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As management of Winnebago County, Wisconsin, we offer readers of the County's financial statements 

this narrative overview and analysis of the financial statements of Winnebago County, Wisconsin for the 

fiscal year ended December 31, 2013.  We encourage readers to consider the information presented here 

in conjunction with additional information that we have furnished in our letter of transmittal, which can be 

found on pages 1-4 of this report. 

Financial Highlights 

 The assets and deferred outflows of resources of the County exceeded its liabilities and deferred 

inflows of resources at the close of the most recent year by $ 265,692,589 (net position).  Of this 

amount, $ 65,301,238 (unrestricted net position) may be used to meet the County’s ongoing 

obligations to citizens and creditors. 

 The County’s total net position increased by $ 14,095,752.  Several factors contributed to the overall 

increase as follows:  

 

 As of the close of the current year, the County’s governmental activities reported combined ending net 

position of $168,306,202.  Approximately 15.0% of this total amount, $25,184,672, is available for 

spending at the County’s discretion (unrestricted net position). 

Description Amount

Long term debt paid represents expenditures on the fund financial statements but are not expenses on the statement 

of activity.  Yet property taxes levied are considered revenue in both the fund financial statements and statement of 

activity.  Since the debt paid is not reflected as an expense but the revenue is on the statement of activity, this 

amount will represent an increase in net position.

9,741,398$      

Depreciation of capital assets is an expense in the statement of activities, yet there is no tax or other revenue to 

offset this expense because it is not a cash outflow.  The effect of this is a reduction of net position.

(4,388,528)       

Capital asset acquisitions are reported as expenditures in governmental funds however they are not expensed in the 

statement of activities.  In the statement of activities the cost of those assets is allocated over their estimated useful 

lives and reported as depreciation expense.  This is the amount of capital acquisitions recorded in governmental 

funds during  2013, which is recorded as expense in the fund statements but capitalized and depreciated in the 

statement of net activities. 7,608,450        

Park View Health Center and Airport - proprietary funds:  Both funds have depreciation expense in excess of capital 

outlay purchases.  Because both enterprises are tax levy supported, taxes are not levied for depreciation which is a 

non cash flow item.  Tax is levied for capital outlay because it does require cash expenditures, however it is not an 

expense for accounting purposes.  The net effect of total depreciation for these two enterprises exceeding capital 

expenditures has the effect of reducing net position because there is no offsetting revenue. (281,422)         

Revenues that are not available within 60 days after year end are not recorded in the fund statements, however they 

are in the statement of activities.  This amount represents the amount by which deferred revenue at the end of the 

year exceeded deferred revenue at the beginning of the year. 30,190            

Governmental funds do not recognize expenses that do not require the use of current financial resources.  These are 

generally long-term liabilities.  The statement of activities does include these expenses. 132,008          

General fund deficit generated during 2013 primarily from recording transfers to capital projects to fund them from 

general fund balance rather than borrowing for the projects, partially offset by a surplus in the Human Services fund 

being transferred back to the General Fund. (3,764,905)       

Net surplus generated in proprietary activities during 2013 represent an increase in net position on the statement of 

net position. 6,143,636        
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Governmental Activities:  

The total change in capital assets for the governmental activities was an increase of $2,926,440. 

Major assets placed in service during 2013: 

 New Chiller at the County Jail - $666,046. 

 New parking lot at our UW Fox Valley campus - $79,851. 

 A new County wide voice mail system was started with $100,000 having been spent as of the end 

of 2013. 

 A new tennis court project was started at our Parks department having $134,000 spent as of the 

end of 2013. 

 Five road projects were completed and placed in service during 2013 at a total capital cost of 

$8,948,120.  Of this amount $6,977,113 was part of construction in progress at the beginning of 

the year (in other words, they were already part of capital assets).  So the net impact is to increase 

capital assets by $1,971,007. 

Business Type Activities: 

The total change in capital assets for the business type activities was a decrease of $722,020.  Total 

disposals of capital assets exceeded new additions as outlined below. 

Major Additions 

 A land acquisition for our airport had a cost of $1,000,000. 

 A new runway broom (for snow removal) was purchased for our airport at a cost of $689,000. 

 Our Highway Department replaces major road construction equipment and vehicles each year.  

Replacements during 2013 include a tri-axle tuck, a paver, and various other road construction 

equipment.  Total additions equal roughly $1.1 million. 

Major Disposals 

 Our Highway Department replaces major road construction equipment and vehicles each year.  Old 

equipment may either be traded in or sold.  The net book value of assets disposed during the year was 

rather insignificant, and has little impact on the decrease in capital assets. 

 There were no other major disposals of capital assets. 

 There was $3,922,000 of depreciation expense recorded on business type assets.  This explains the 

net reduction to capital assets. 










