WINNEBAGO COUNTY

DEPARTMENT OF HUMAN SERVICES

2022 BUDGET




The Wave of the Fufure

Winnebago County
June 2021 Department of Human Services

Members of the Winnebage County Human Services Board and County Executive Jon Doemel:

Enclosed herewith is the department's proposed 2022 Human Services Budget dated June 2021.
Please be advised that this proposed budget may be adjusted based on new or updated information at
the time it is submitted to the County Executive in August.

The 2022 proposed budget expenditures are $45,401,690. The proposed budget reflects the fact that
over $700,000 in labor cost increases and provider cost increases have been absarbed with no
additional funding requested. After factoring in expenditure decreases and additional revenues from
federal, state, third party sources and client fees, the Department is presenting a budget that has a levy
decrease of $914,742 over the adopted 2021 budget.

The 2022 Labor Budget includes an allocation for labor, wage increases based on merit performance
and fringe benefits provided by our Human Resources Department. This dollar amount may change if
deemed necessary by the Human Resources and Finance Departments as we move through the budget
process. It should be noted that there are no new positions included in this proposed budget,

The County Executive has requested that the Human Services Department propose a budget with
decreased levy support over the 2021 adopted budget. As noted, this budget does include the
requested decrease. As we have done in the past, we will continue to strive to provide critical services
for the citizens of Winnebago County while continuing as good stewards of public funds. The Human
Services Department maintains its focus on providing strong community-based services while
minimizing costly mental health inpatient admissions. Our goal of reducing child out-of-home
placements while ensuring the safety of our children will continue. We plan to further our focus an
partnering with various community organizations to ensure that Winnebago County residents have
access to needed services in the best, most cost-effective manner possible. While the future impact of
the pandemic remains unknown, we are anticipating that we will see 2022 funding levels that are
beginning to mimic pre-pandemic financing; however, we anticipate that we may also see increased
levels of demand as society returns to its "new normal”.

Public Hearings will be held via Zoom on Wednesday, June 16, 6:00 pm = 7:00 pm and Thursday, June
17, 8:30 am — 9:30 am. The Budget meeting follows on that day and concludes with the Human Services
Board passage of the depariment's proposed 2022 Budget as you revise it.

Please feel free to contact me with any Human Services related questions at (920) 236-1195, or by e-

mail at blopel@co winnebago.wi.us.

Sincerely,
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Dr. Bill Topel
Director



WINNEBAGO COUNTY HUMAN SERVICES BOARD MEMBERS

Jerry Finch ©

515 Shreve Lane

Neenah, WI 54956

Phone: 920-725-6170 (home)
920-213-2252 (cell)

Jerry.Finch@co.winnebago.wi.us

Term exp. 12/31/2021

Donna Lohry

511 W. Bent Ave.

Oshkosh, WI 54901

Phone: 920-235-8553 (home)
920-376-2699 (cell)

Donnalohry@gmail.com

Term Exp. 12/31/2022

Karen Powers (Secretary) ©
2510 Village Lane

Oshkosh, WI 54904

Phone: 920-232-0020 (home)

Karen.Powers@co.winnebago.wi.us
kpowers1@new.rr.com

Term Exp. 12/31/2021

Year 2021 (3 yr. terms)

Chris Kniep

2391 Katy Court

Oshkosh, WI 54904

Phone: 920-231-4468 (home)
920-279-4468 (cell)

ctkniep@new.rr.com

Term exp. 12/31/2021

Nicole Neuhoff ©

160 Curtis Avenue
Neenah, WI 54956
Phone: 920-637-4165

Nicole.Neuhoff@co.winnebago.wi.us

Term Exp. 12/31/2023

Harold Singstock
229 N Meadow St
Oshkosh, WI 54902
920-426-0543

singstockharold@gmail.com

Term exp. 12/31/2023

Larry Lautenschlager (Chair) ©
1215 Carr Place

Oshkosh, WI 54901

Phone: 920-379-0795 (home)

Larry.Lautenschlager@co.winnebago.wi.us

Lauts4 @aol.com

Term Exp. 12/31/2021

Michael Norton (Vice-Chair) ©
1029 S. Main St., Apt. B
Oshkosh, WI 54902

Phone: 920-203-7785 (home)

Michael.Norton@co.winnebago.wi.us
mjn304@hotmail.com

Term exp. 12/31/2023

Judy Wright

6490 Breeze Street
Winneconne, Wl 54986
Phone: 920-582-7789 (home)

920-841-2758 (cell)
jwright6490@gmail.com
Term exp. 12/31/2022
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DEPARTMENT OF HUMAN SERVICES

VISION STATEMENT

To be a leader in Human Services by fostering healthy, self-reliant and productive individuals and
families.

MISSION STATEMENT

To serve our clients with professional, trauma informed quality and cost-effective services that
focus on prevention, protection, mental health, family integration, self-determination, and
recovery, with respect for and in partnership with individuals, families, caregivers and the
community.

DEPARTMENT WIDE GOALS

e Consumer/families will be empowered to take lead in their care.

e Collaboration within the department and community partners will promote increased
cohesion and family preservation.

e Service provision will be inclusive, effective and efficient.

e Employees will build their skills and talents for lifelong learning and leadership.

e Quality services and provisions will be developed as needed to meet changing needs.

e Value driven practices and stewardship of resources will guide our work.



Winnebago County Human Services Department
Revenue Sources
2022 Proposed Budget

CountyTaxLevy
39%

State & Federal Aid
58%

Client & Third Party Fees
3%

» State & Federal Aid 1 Client & Third Party Fees = County Tax Levy



Winnebago County Human Services Department
Expenditures by Division
2022 Proposed Budget

Administration
7%

Long Term Support
20%

Behavioral Health

Economic Support 32%

8%

Child Welfare
33%




ALL HUMAN SERVICES

COMPARATIVE BUDGET SUMMARY

2021 BUDGET - 2022 BUDGET

2021 ADOPTED BUDGET

2022 BUDGET

VARIANCE

DlVlSlON % Chng to
LEVY
EXPENSE REVENUE NET EXPENSE REVENUE NET EXPENSE REVENUE NET

ADMINISTRATIVE SERVICES 3,636,333 (5,002,725) (1,366,392) 3,233,734 (5,012,800) (1,779,066) (402,599) (10,075)|  (412,674) -30.2%
BEHAVIORAL HEALTH SERVICES 14,891,188 (6,949,137) 7,942,051 14,548,485 (7,369,687) 7,178,798 (342,703) (420,550) (763,253) -9.6%)
CHILD WELFARE SERVICES 14,339,963 (6,494,776) 7,845,187 14,907,742 (6,872,414) 8,035,328 567,779 (377,638) 190,141 2.4%
ECONOMIC SUPPORT SERVICES 3,689,030 (3,210,528) 478,502 3,421,222 (2,856,774) 564,448 (267,808) 353,754 85,946 18.0%
LONG TERM SUPPORT SERVICES{ 8,997,648 (5,391,299) 3,606,349 9,290,507 (5,699,061) 3,591,446 292,860 (307,762) (14,902) -0.4%)

TOTAL 45,554,162 (27,048,465)] 18,505,697 45,401,690 (27,810,736) 17,590,954 (152,472) (762,271) (914,742) -4.9%




ALL HUMAN SERVICES
COMPARATIVE SUMMARY
BY BUDGET CATEGORY

2021 2022 $ Change % Change
ACCOUNT 2019 2020 ADOPTED REQUESTED From 2021B From 2021B
ACTUAL ACTUAL BUDGET BUDGET to 2022B to 2022B
REVENUES
TOTAL INTERGOVERNMENTAL (27,161,749) (29,668,496) (25,401,465) (26,175,936) (774,471) 3.0%
TOTAL PUBLIC SERVICES (1,787,279) (1,652,533) (1,647,000) (1,634,800) 12,200 -0.7%
TOTAL REVENUES (28,949,027) (31,321,030) (27,048,465) (27,810,736) (762,271) 2.8%
EXPENSES
TOTAL LABOR and FRINGE 22,051,333 22,531,640 23,467,888 24,170,864 702,976 3.0%
TOTAL TRAVEL 414,530 194,107 452,720 441,920 (10,800) -2.4%
TOTAL CAPITAL 22,973 63,200 27,000 - (27,000) 0.0%
TOTAL OPERATING EXPENSES 22,066,379 20,860,702 21,606,554 20,788,906 (817,647) -3.8%
TOTAL EXPENSES 44,555,215 43,649,649 45,554,162 45,401,690 (152,471) -0.3%
LEVY BEFORE ADJUSTMENTS 15,606,188 12,328,620 18,505,697 17,590,954 (914,742) -4.9%




DEPARTMENT OF HUMAN SERVICES

HISTORICAL POSITION COUNT

2017 - 2022
2017 2018 2019 2020 2021 opao2Z

DIVISION ‘sucer | ‘suocer | ‘suvcer | ‘sivcer | ‘Buverr CO- EXEC. BUDGET

FT PT FT PT FT PT FT PT FT PT FT PT

Administrative Services 37 8 37 T 37 T 37 T 30 5 30 5
Behavioral Health Services 77 13 81 14 81 12 83 13 83 13 83+1=84 13
Child Welfare Services 72 0 72 0 73 0 75 0 83 2 83 2
Economic Support Services | 39 4 39 4 41 4 41 4 41 4 41 4
Long Term Support 23 0 23 0 30 0 30 0 32 0 32 0
ALL DIVISIONS 253 | 25 257 25 262 | 23 ) 266 | 24 | 269 | 24 270 24




ADMINISTRATIVE SERVICES DIVISION MISSION

To provide Department-wide leadership and sustained sound advances including; budgeting,
contractual, financial, electronic, and data processing systems, strategic planning, and quality
service delivery.

The GOAL

To organize human services information and systems, making it accessible and useful to unlock
human potential, empowering every person to achieve more. Ensure that services delivered by
the Department are in accordance with established requirements, while being good stewards of
taxpayer dollars.

2022 GOALS & OBJECTIVES

e Continue with Strategic Plan 2023 Initiatives:

Create a Serving Leaders/Employee Engagement Resource Toolkit.

Develop and complete a staff survey regarding meaningful recognition.

Develop a Peer Mentoring Program within the department.

Continue website enhancements to ensure up-to-date content and easy navigation for

visitors.

e Complete an analysis of billing procedures to ensure revenue maximization.

e Deliver more personalized customer service via changes to the Appointments windows in LUNA.

e Add external providers to LUNA to allow them to enter information directly.

e Add an accounts payable component to LUNA to enhance reporting capabilities.

e Continue to engage staff in compassion fatigue/resiliency efforts through enhanced communication.

e Update and revise administrative and financial policies and procedures focusing on improved
documentation of departmental practices.

e Complete Civil Rights reporting utilizing a more streamlined reporting system to gather data.

O
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2022 PROPOSED BUDGET

ADMINISTRATIVE SERVICES DIVISION

DIRECTOR or HUMAN SERVICES (1 rm)

Bill Topel, Psy.D.

DIVISION MANAGER — ADMINISTRATION (1)
Janet Rohloff

ACCOUNTANT (1 FT)

Rick Chaltry

OFFICE SYSTEMS &
CONFIDENTIAL RECORDS

OFFICE SUPERVISOR (1 FT)
Tina Chamberlain

FINANCIALSUPPORT

FINANCIALSUPERVISOR (1)
Cindy Talbot

SUPPORT SPECIALISTS

OFFICE SUPERVISOR {1 FT}
Rita Walsh

ADMIN ASSOC IV - AODA (2 FT)
Wendy Pollnow
Beverly Slusarski

ADMIN ASSOC IV (3 FT)
Katrina Ernst (N)
Fatti Houston
Rochelle Rogers

ADMIN ASSOC Il (4 FT)
Jenifer Giessel
Jyll Holland
Geri Langenfeld
Raemy Parent (N}

ADMIN ASSOC | (4 FT)
Jodilee Brown (N)
Ann Dolan (M)
Susan Lautenschlager
Jo Ann Sweet

* PROJECT ADMIN
ASSOCIATE N
Sabrina Dittman

*@ Unclassified Workers

FINANCIAL ASSOCIATE I
(2FT, 1PT)
Sharon Griedl (75%)
Susan Rogne
Lari Schilcher

ADMIN ASSOC IV (1 FT)
Lori Kubasta

*PROJECT ADMIN ASSOC Il
Levettia Anderson

ADMIN ASSOCIATE I
(1PT)
Susan Andrasko (50%)

TRANSCRIPTIONIST ASS0C
(3 FT, 2PT)
Adriana Coleman (50%)
Gigi Diakoff
Julie Hohler (M)
Stacey Koehn
Debra Thill (75%)

*1 Unclassified Worker

*not included in positicn count

5/09,/2021
FT =30
PT=5

*Project=2

DEPUTY DIRECTOR oF
HUMAN SERVICES (1 FT)

Renee Soroko

HUMAN SERVICES DATA
SYSTEMS UNIT

SPECIAL PROJECTS
COORDINATOR (1 FT)
Paula Way

ADMIN ASSOCIATE -
HUMAN SERVICES
(3FT, 1PT)

Pam Bartelt
Julienne Gohde (50%)
Kathy Kiraly
Mancy Ruedinger

=1 Unclassified Warker




ADMINISTRATIVE SERVICES DIVISION
COMPARATIVE LEVY IMPACT

VARIANCE SUMMARY
Dollar Percentage
Budget Category Amount Change Explanation
2021 Adopted Budget (Net Revenue) S (1,366,392)

Revenue Changes:

Total Revenue S

Expense Changes:

Labor Costs S
Travel S
Capital S
Other Operating Expenses S

Levy Impact - 2021 Proposed Budget S

2022 Tax Levy (Net Revenue) S

Small increasein Basic County Allocation (BCA) funding
(10,075) 0.2% anticipated

Wage & fringe costs provided by HR Department; 2 support
(406,581) -14.3% positions moved from Admin to Long Term Support; one Accountant
position removed due to Admin reorganization for 2021

No increase budgeted; anticipate that some meetings / trainings

- [)
0Levs will continue to be held virtually

(27,000) -100% No capital outlay items requested in the 2022 budget

Small increases in various line items including telephone due to
30,982 4.2% all staff cell phones now on unlimited plans; a replacement
scanner; Zoom licenses now included in the budget

(412,674) -30.2% Levy Decrease

(1,779,066)

10



ADMINISTRATIVE SERVICES DIVISION
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$ Change % Change
From 2021 From 2021
2021 2022 Budget to 2022 Budget to 2022
2019 2020 Adopted Request Proposed Proposed
Account Actual Actual Budget Budget Budget Budget Explanations
VENUES
Wi Healtn Services {25,500) - - - A Funding discontinued
BCA State (6,864 570) (7,723,941} {4,400.903} (4,510,000) (10,097) 0.2% Basic County Allocation funds
Staie-County Match (683,233) (754 ,863) (485,022) (405, 000) 22 0.0% Broad based Siale funding based on State contracl amaunl
WIMCR - . - MA Now budgeted in BH
CoVid Revenue - (90,884} - NA CARES Acl ravenus reflected in 2020
Grant - Income Maintenance (558,210) . - M 1A,
Grant-Long Term Supp Admin (567.058) % - - - M Y
Grant - Child Care Admin {110.083) = = - = A MA
Inlergovernmental {8,808, 663) (B,5609,688) (4,994, 9285) {5,005,000) (10,075) 0.2%
Forms Coples Elc. {7,385) {4,783) {7.800) {7,800) - 0.0% Fees charged to the public for records reguests copies
Otner Miscellaneous Revenues (510} * - z - A Unexpected revenue that has not been budgeted for and does not fall into any other revenue categary
Public Revenues (7,894} {4,7T83) (¥.B00) (7.800) - 0.0%
TOTAL REVENUES {8,816,558) (8.574,471) (5,002,725) {5,012,800) {10,075) 0.2%
EXPEMN
Regular Pay 1,803,068 1,880,799 1,865,448 1,745,680 (238, 768) 1Z1% Labor costs per HR Department; 2 support slaff positions moved to Long Term Support
Temporary Employeas 20,837 22,887 35,000 36,050 1,050 3.0% Client worker labor costs
Labor Fringes Match {13,451} (11,604) * - A
Owerlime A5Q TH 1,000 1,000 - 0.0% Owertime payment lo siaff 10 meet deparimental nesds
Comp Time 5B 100 = (100) -100.0% Compensatory time payout
Wape Turnowver Savings E (13,083) (23,1590} (10,107 77.3% Anticipated salary savings generated through atirition
Fringe Benefits ?51.2&;2 776, BGE BAT. 152 679,486 (157 656) -18.8% FICA, Healih & Dental Insurance, Warkers' Comp, etc. per HR Depariment
Labor Costs 2,662,052 2 BEB B26 2845617 2,439,036 [406,581) -14.3%
Registration Tuition 3435 799 4500 4,500 - 0.0% External staff training for professional staff development
Automabile Allcwance 10,71 4,960 12,000 12,000 - 0% Staff mileage reimbursemant per Caunty policy
Commercial Travel = 384 500 500 - 0.0% Staff air travel
Meals 110 111 200 200 - 0.0% Staff non-taxable meal resmbursement per County policy
Lodging G560 304 1,200 1,200 - 0.0% Staff lodging expenses associabed wilh training / work fravel per Counly palicy
Other Travel Exp T2 130 120 120 v 0.0% Staff reimbuwrsemant for minor travel expenses such as parking fees, eic. per County policy
Taxable Benefit - Meals 286 48 400 400 - 0.0% Slaff taxable meal reimbursement per County policy
Travel 15.630 6,736 18,920 18.920 = 0.0%
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ADMINISTRATIVE SERVICES DIVISION

$ Change % Change
From 2021 From 2021
201 2022 Budget to 2022 Budget to 2022
2019 2020 Adopted Request Proposed Proposed
Account Actual Actual Budget Budget Budget Budget Explanations
Equipment 22,973 63,200 27,000 - {27,000} -100.0% No capital sullay requesied
Capital 22,973 63,200 27,000 - (27,000)  -100.0%
Office Supplies 45,261 57,835 50,000 50,000 0.0% General offices supplies and mings office equipment for HS Depariment
Printing Supplies 10,082 5,776 10,000 8,000 (2.000) -20.0% Paper, toner, etc. used with printers
Print Duplicate 3.841 3470 5600 4.500 (1,100} ~19.68% External printer vendor per Cousty Purchaszing
Postage and Box Rent ABD 992 600 &00 - 0.0% USPS poslage, shipping and PO Box rental
Computer Software 19271 2,800 12,000 8,000 (4,000 -33.3% Costs associaled with software purchase ! customizations !/ upgrades
Telephane 75,325 104,082 172,000 180,000 B,000 4,75 Office and cell phone charges; siaff cell phones now all have unlimited plans
Fiber pole rental locates 240 - - A
Advertising . 43 200 100 (100} -50.0% Public announcements and nolices in newspapers
Subscriptions 1,315 5170 1,500 10,000 8,500 566.7% Professional publications
Membership Dues 4,183 4,459 5,800 5,000 (800} -13.8% Professional memberships such as WCHS, APHSA, elc.
Publish Legal Nolices 161 293 175 200 25 14.3% Public hearing notices
Consumer Program Expenses - (3) - NA
Education Trainimg 18,785 11,060 18,000 20,000 1,000 5.3% Outside training for mulliple or all staff (HIPAA, Compassion Fatigue, eic)
Food 1,039 a5 1,000 250 {750) -TE.0% Food for metings per Cownly policy
Small Equipment 12,830 12,108 35,000 20,000 {15.000) -42 0% Office desks, chairs, ete,
Medical Supplies 224 a0 1,000 GO0 1400) -40.0% Supplies for employee first aid kits, emergency items
Malor Fuel 14,748 9,566 16,000 18,000 0.0%: Fuel for County-owned vehicles purchased from commercial vendars
Operating Licenses Fees 285 136 950 500 (450) -47.4% Naolary fees
Bad Debts Expense 303 13 - - - MA Miscellaneous bad debl write offs as determined by Counly Finance Department
Cther Miscellanecus 1,210 2,300 2,400 2,400 - 0.0% Lease for Credil Union parking spaces for Neenah HS staff
Employes Benefit Taxable Other ar - - - - NA
Small Equipment Technology 26,562 40,860 20,000 30,000 10,000 50.0% Scanners, {ablets, ele,
ProCard Defaull - - NA
CoVid Expendilures E 8,491 - MA CARES Act expenses booked in 2020
Maintenance Buildings 2,083 460 6,000 2,500 (3,500) =58.3% HS building maintenance not included in County Faciliies Department budget
Maintenance Equipment 5.303 3,088 7.000 7.000 0.0% Scanner maintenance
Equipment Repairs - - 5,000 1,000 (4,000) -80.0% Office equipment repairs complated by outside vendars
Refusa Collection 1,703 2,004 2,200 2,200 0.0%6 Contracied on-site confidential document shredding
Medical and Dentsl 3,374 1170 4,000 2,500 (500) 12 55 Pre-employmen! TR tesis provided by the Health Depariment
Vehicle Repairs 1,348 1,638 2,000 2,000 0.0% Vehicle maintenace, car washes, etc. proviede by and outside vendor
Dwata Processing £4,114 26,243 81,000 36,500 {24,500) -40.2% Transcription sofware, Luna recerticiation  ele.
Professional Service 22,726 33,974 20,000 2,500 {17.500) BT 5% Bluilding security checks

12
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ADMINISTRATIVE SERVICES DIVISION

§ Change % Change
From 2021 From 2021

2021 2022 Budget to 2022 Budgel to 2022
2019 2020 Adopted Request Proposed Proposed

Account Actual Actual Budget Budget Budget Budget Explanations
Other Contract Sery 10,000 - - MA
Interprater 386 T 500 500 - 0.0% Language interpretation as nesded
Equipmant Technology 29,633 B - B MNA
Print Duplicate 67,367 54,986 0,000 70,000 - 0.0% County General Services printing expenses
Postage and Box Ren 26,819 5707 32,000 35,000 3,000 5.4% County General Services changes for postage and shipping
Microsoft Interfund Charges - 70,441 70,441 100.0% Charges from the County IT Department for Microsoft license renewals: new i depariments in 2021
Computer Server Charge 7.005 MA
Motor Fuel 1,527 B36 2,000 2,000 - 0.0% Fuel far County-owned vehicles purchased from the Highway Degartmant
Mainenance Vehicles 4,910 6,999 7.000 7,000 . 0.0% Repairs and maintenance of County-owned wehicles
Equipment Repairs 17,556 17,8846 18,876 14,487 {4,389) -23.3% Canmguler maintenance compleled by County IT Depariment
Prop Liab Insurance 99.732 103,716 150,895 160,000 9,005 6.04% Property and Liability insurance per County Finance allocated charges

Other Operating Expenses 592,858 568,358 744,796 715,778 30,982 4.2%

TOTAL EXPENSES 3,293,514 3,307 120 3,636,333 3233734 {402,598) -11.1%
LEVY IMPACT (5,523,044} 5,267,351) {1,366.352) (1,779,066) (412,674} -30.2%

13



BEHAVIORAL HEALTH DIVISION MISSION

To develop a comprehensive range of services offering continuity of care for persons with
substance use disorder and/or mental illness. These services shall focus on prevention, community
based treatment and shall strive to enhance the individual's independence and recovery. Services
are provided based on individual needs, utilizing the most normalized, cost efficient and least
restrictive settings whenever possible.

2022 GOALS & OBJECTIVES

e We will utilize tools from the agency-wide Compassion Fatigue and Cultural Humility trainings to
enhance our services and support for one another, and the individuals we serve.

e With the expansion of our substance use disorder services and the diversion programs, we will
continue enhancing peer support programming for individuals in treatment.

e Continue to educate and strengthen relationships within our department, community partners, and
contracted providers.

e Continue to train staff in Dialectal Behavioral Therapy (DBT), an evidence-based psychotherapy that
helps individuals reach emotional and cognitive regulation.

e Continue to review evidence-based practices that meet the needs of our community.

14



Heather Foust

BEHAVIORAL HEALTH DIVISION
DIVISION MANAGER (1 FT)

2022 PROPOSED BUDGET

06/08/2021

FT=83+1=84

PT=13

*Project=2-1=1

AODA COUNSELOR
TEAM

ADULT ADDA
SUPERVISOR [1 FT)
Carol Morack

AOCDA
COUNSELOR (4 FT)
Amber Elvert (N)
Stephanie Kikkert
Faith Lohry-Jarvenpaa
Tara Motzke

AODA COUNSELOR —
JAIL (1 FT)
Amy Geffers

CASE MANAGER —
SAFE STREETS (1 FT)
Jennifer Delfosse

PREVENTION SERVICES

COORDINATOR (1 FT)
Dan Hinton

CASE MNGR — JUSTICE

PROGRAMS (1 FT)
Sarah Whitman

*PROJECT CASE
MANAGER — LEAD
JUSTICE PROGRAMS —
DA'S OFFICE
Morgan Hoffman

*PROJECT CASE
MANAGER - JUSTICE
PROGHRAMS
Rachel Tharnish

CRISISWINNEBAGO COUNTY CRISIS CENTER

TEAM

CRISIS CENTER SUPERVISOR (2 FT)

John Sheehan

MENTAL HEALTH
CRISIS SPECIALIST
(5 FT})

Terri Boudreau-\Vnuk
B. Bruce-Allington
Laura Sadler
Chris Tylka-Olesen
VACANT - Lakeland

CRISIS CENTER
SPECIALIST - LEAD
{1 FT)

Patrick Woodbridge

CRISIS CENTER
SPECIALIST
{6 FT, 3 PT)
Megan Daugherty
Louren Lemieux
Sarah Mueller
Mancy Mulvey
Laura Stark
k.athleen Steiner 50%
Elizabeth Ziebell 40%:
VACANT
VACANT 50%

*CRISIS CENTER
SPECIALIST - Relief
& Unclassified

CRISIS CENTER
PROFESSIOMAL (3 FT)
Samantha Burg
Kayla Rodriguez
Megan Stueck

CRISIS CENTER
SPECIALIST (2 FT)
Samantha Paugels

EBrandon Xiong

MENTAL HEALTH
CRISIS SPECIALIST
(AFTER HOURS 4 PT)
Wendy Behling 50%
Jamie Hayes 50%
J. Machmueller 25%
Tucker Roberts 27%

*RELIEF MENTAL
HEALTH CRISIS
SPECIALIST
2 Unclassified

CASE MANAGEMENT & COMMUNITY
SUPPORT TEAM

PSYCHOTHERAPY
TEAM

CSPICCS SUPERVISOR {2 FT) CLINICAL
SUPERVISOR
Oshkosh Neenah SIS
Meliasa Hoodie Britney Bachorz iy
CASE MANAGER C5P CASE MANAGER CS5P PSYCHOTHERAPIST PSYCHOTHERAPIST
(3 FT) (3 FT) (6 FT,1PT) (6 FT)
Peter Allington Alyssa Huinker Hicole Dreier (M) Donna Depies
Diane Mourse Ranae Peterson Sara Lichterman Micole andez (M)
Rosanne Smerling Emily Schuliz Mike Olig Luann Rodriguez (M)
Kar Schulz 50% Emily Ruf
CASE MANAGER TEAM CASE MANAGER Tara Sell (M) Sage Stiebs-Mathewson
SRVCES (5 FT) TEAM SERVICES Joseph Tomes Jazmyn Weinzatl
Andrea Hague {4 FT) Jenny Wittenburg
AmySue Hartman Micholas Carlson
Alyssia Peterson Shaun Donohue
Rachael Van Dyke Amanda Peterson
VACANT Eric Uhwelling
AODA COUNSELOR PEER SUPPORT
MFrn SPECIALIST (1 PT)
Michelle O'Neill Cil'lj!,l' Kolbe 50%
MENTAL HEALTH
TECHNICIAN — LEAD
{1 FT)
Stacey Carlson (D)
MENTAL HEALTH
TECHNICIAN
(2FT, 3 PT)

Mikayla Beadle 50%
Kelsie Oestreich 50%
Laura Ruedinger
Richard Stiebs (M)
Michaol Therrian 50%

PEER SUPPORT
SPECIALIST (1 FT)
Andrea Koth

*not included in position count
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C3T-CCS
YOUTH
TEAM

PSYCHOTHERAPIST
(3FT)
Brittany Johnson
Honna Pilz
VACANT

YOUTH CCS CASE
LEAD SPECIALIST
1 FT)
Cristie Siebenaller

INTENSIVE IN-HOME
CASE SPECIALIST
(3 FT)

Troy Eckes (M)
Andy Radue
VACANT

YOUTH CCS CASE
SPECIALIST (2 FT)
Maggie Artez
Chrizs Baganz

YOUTH COMMUNITY
SPECIALIST {1 FT)
Amanda Van Schyndel

MEDICAL TEAM

ADVANCE PRACTICE
NURSE PRESCRIBER
(1FT}

Brooke Vanevenhoven

PSYCHIATRIC NURSE
(2FT)
Jennifer Bell
Lawra Craig

LPN - PSYCHIATRIC
NURSE (1 FT)
Bobbi Tatro-Bayorgeon

CASE MANAGER
TEAM SERVICES
(1FT)

Deb Magel

[

STAFF PSYCHIATRIST
(2 FT)
Michael Vicente, MD
David Zerrien, MD

ADVANCED PRACTICE
NURSE PRESCRIBER
(1FT)

Susan Laux (92.5%)

*PSYCHIATRIC
CONSULTANT
Kenneth Casimir, MD




BEHAVIORAL HEALTH SERVICES DIVISION
COMPARATIVE LEVY IMPACT
VARIANCE SUMMARY

Percentage
Change

Explanation

Dollar
Budget Category Amount
2021 Adopted Budget Levy S 7,942,051
Revenue Changes:
Total Revenue S (420,550)
Expense Changes:
Labor Costs S 44,932
Travel S 100
Capital S =
Other Operating Expenses S (387,735)

Levy Impact - 2022 Proposed Budget S (763,253)

2022 Tax Levy

W

7,178,798

6.1%

0.5%

0.1%

-6.3%

-9.6%
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Increase in MA revenues projected based on history and enhanced
staff billing practices

Wage and fringe increases per HR Department; includes turnover
savings to account for attrition per historical patterns. One
project position reclassified as permanent; no new positions or
upgrades

Immaterial increase in travel budget; some meetings / trainings
are anticipated to continue to be held virtually

NA

Levy reduction decreases including Residential inpatient AODA and
Community Based Residential Facilities (CBRF) line item reductions

Levy Decrease
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BEHAVIORAL HEALTH DIVISION

$ Change From % Change From
2021 Budget to 2021 Budget to

2019 2020 2021 2022 2022 Proposed 2022 Proposed
Account Actual Actual Adopted Budget Request Budget Budget Budget Explanations

REVEMNUES
Megicaid Tilla 19 - (an E - B haA
hA, Comprehensive Comm Serv {1,949,837) (2.539,2681) (1,850,000} {2,450,000) (B00,000) 32.4% MA program for individusls of all ages needing ongeing MH services
MA Crisis MH Srvs {410,937) (303,275) {445,000) (445,000) - 0.0% MA program for erisis intervention services
BCA State - . {100,000 . 100,000 -100,0% A
OFI0ID State Targeted Response {187 ,355) (308,334) (400,000} (375,000) 25,000 -6.3% Grant funding for the Stale's targeied response 1o the opioid erisis
Substance Atuse Block Grant Su = (B, 454) . . - M A
Block Grnt AQDA (253,212} (253,027T) {366,889} (300,000} 66,689 -18.2% Federal funds for AODA treatment services
Block Granl MH (101,686} (165,938) (B3,961) {100,000) {16.038) 19.1% Federal funds for menal health freatment services
‘Community hental Health {B34.687) (8:34,687) (8B4, 68T [B34,BET) 50,000 8.7 Grant funding i offset the cost of community-based mental health care and services
Mon Resident - (18,687) - ? - A NA
Coordinated Services Team Init (60,000} (80,000} (60,000) {60,000 - 0.0% Funding for the comprehensive, individualized cara for children with conmplex behavioral haalth needs
IMD Rebalancing Initiative = = - = - NA Ma
BA Targeted Case Mgmt {25,894) (48,744} (30,000) 145,000) {15,000) 50.0% MA reimbursemant for case management sendices provided by HS staff
A CSP Funds {321,119) [365,760) (310,000 {300,000) 10,000 -3.2% M program for Communily Suggort Programs for adulls with sericus & persistant menital illness
MA Cormmunily Recovery {16,0:53) (9,464} - Z M A
MA Outpatent (304,325) {30B,484) (310,000} (310,000} . 0,08 Clinical services MA reimbursement for MH outpatient service provision
MA Irpatient {204, 65T) {188,138) {201.000) (200,000} 1.000 0.5% MA reimubursement for speciality hospital placerments
WI Law Foundation Grant- Teen (2,200) {1,200 (2,000} . 2,000 -100,0% Grand funding is anding
Intoxicated Driver Program < a {30,000) . 30,000 -100.0% Grant funding has been discontinued
Wis MA Cost Reparting WIMCR (B90,546) (708,355) (600,000) (700,000) {100,000) 18.7% Wi Medicaid Cost Reporting reconciliation
Prior Year Intergov (5,265) (250 B - - A, Reimbursement for previous year aclivity
OWI Municipality Fee = - {18,000} {15,000) 3,000 -16.7% Surcharge collecled by Clerk of Courts for inloxicated drivers
CoVid Revenue - (1,562} - -~ - NA CARES Act reimbursement in 2020

Intergavernmental 15.347.972) (E,379,679) (5,691,537} (6,134,687} (443,150) T.8%
OW| Assessment Fees {207,510} (173,640} (226,000) (220,000) 5,000 -2 2% W assessmen! fees collecied by Clinical Services
Third Party Insurance (T14,167) (591,960} (600,000 (800.000% . 0.0% Medicare, MA-HMO and privele ingurance collections for cutpatient & inpaten! services
Client Cost Shares Fees (198 B62) [174,321) (150,000} {195,000} (45.000) 30.0%% Reimbursement from consurmers in treatment Besed on their ability to pay
Siate Fee Collections (213,787 {151,715) {120,000} {120,000 - 0.0% HS share of fees collected by municipalities frem OW!I collections
Prior Year Coniractual . - . . A N
Collection Agency (BE,178) {114.917) {100,000} (100,000) - 0.0% Mories collected frorm BH consumers via the collections agency
Other Miscallaneous Revenues {9.963) - {62,600) - 62,600 -100.0% Unexpected revenue that has not been budgeled for and does not fall into any ather revenue categany

Public Bervices (1,440,587} (1,206,562) (1,257 600) {1,235,000) 22,600 -1.8%
TOTAL REVENUES 6.788.560) (T 586,241) {6,949,137) (7,369,687) {420,550) 6.1%
EXPENSES
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BEHAVIORAL HEALTH DIVISION

% Change From % Change From
2021 Budget to 2021 Budget to

2019 2020 2021 2022 2022 Proposed 2022 Proposed
Account Actual Actual Adopted Budget Request Budget Budget Budget Explanations
Regular Pay 5,748,092 5,893,979 6,213,943 6,271,451 57,508 0.9% Labor costs per HR Department
Temporary Employees &0,888 34,650 50,000 50,000 . 0.0% Cliens worker kabor cosls
Labar Fringes Match 19,736 [53.792) . - My MA
Owvertime 13,246 13,716 12,000 12,000 0.0%% Overtime payment 1o stall 1o meet deparimental needs
Citlzen Board Per Diem - < A A
Comp Time - = . » = A Compensatory time payoul
Wage Turnover Savings . - (54,538) (B2,028) (27,488) 50.4% Anticipaled salary savings generated through &trition
Payrall Sundny Account = - - . . M
Fringe Benefits 2,088,768 2,124 T8I 2,360,998 2,375,910 14,812 .65 FICA, Heatlh & Dendal Insurance, Workers' Comp, ele. per HR Department
Labor Costs 7,930.709 8,013,335 8,582, 403 8,627,335 44,932 0L5%
Registration Tution 30,301 17,226 36,000 36,000 - 0.0% External staff training for professional staff dewelopment
Automabile Allowance B4,434 38,149 102,400 102,000 (400} -0.4%; S1aff mileage reimbursement par County policy
Commercial Travel 33 - 2,000 2,000 = 0.0% Slaff air fravel
Mea's 1,669 - 1,000 1.500 500 50.0% Staff non-taxable meal reimbursement per County palicy
Lodging 14,039 - 15,000 15,000 0.0% Siaff lodging expenses associated with (raining | work travel per County policy
Qihes Travel Exp Bas - 1,000 1,000 0.0% Staff reimbursement for minor travel expenses such as parking fees, elc. per County policy
Taxable Benefit - Meals HET 75 2,500 2,500 . 0.0% Staff taxable meal reimbursernent per County policy
Travel 142,341 53,451 159,900 160,000 100 0.1%
Office Supplies 163 2811 250 250 0.0% General offices supplies specific to BH programs
Compuber Sofware B12 E 6,000 6,000 0.0% Costs assoclated wilh software specific to BH
Telephone 13,318 6,613 14,800 14,500 (100} -OLT% Crisis Center talephone charges
Subscripbons 76 B75 1,000 1.000 - 0.0% Mewspaper subscriptions for Crisis Center
Membership Dues 19,103 10,440 15,000 15,000 = 0.0% Professional memberships such as UWGE NEW Parinership Training and various W) BH associations
Congumer Program Expenses 10,062 26,864 10,000 10,000 0.0% Costs related to client nesds
Education Training 6,208 . 2,000 2,000 - 0.0%% Costs assocated with BH staff training incluging writlen Iraining materials
Conzumer Transporation 7,707 e ] 8,000 8,000 - 0.0%% Client redated transporation expenges
Household Supplies 11,494 5,873 10,000 10,000 0.0% General supplias for Crisis Canter
Food 38,500 18,575 40,000 40,000 - 0.0% Food for Crisis Canter residents
Small Equipmeant 550 7,458 3635 3,000 (B35} -A7.5% Miscallaneous office equipment to meet BH staff needs
Medical Supplies 16,859 12,436 16,000 16,000 - 0.0% Prescriplion drug costs for Winnebage Counly indigens
Matar Fuel - - - . BlA MA
Building Rental 8277 14,900 - . M A
Operating Licenses Fees 16,330 16,872 15,000 15,000 0.0% State of W licensing and ceification fees
Operating Grants 58,400 53,400 53,400 53,400 0.0% Preventicn pregram grant ko Family Services
Empioyvee Benefit Taxable Other feli]) a5 - . MA NA
Srmall Equipment Technology 2,029 1,164 » MA MA
CoVid Expendilures - 230 - A CARES Act reimburseable expenses in 2020
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BEHAVIORAL HEALTH DIVISION

§ Change From % Change From
2021 Budget to 2021 Budgel to

2019 2020 2021 2022 2022 Proposed 2022 Proposed
Account Actual Actual Adopted Budget Request Budget Budget Budget Explanations

Maintenance Bulldings - 3,558 - MA MA
Heal 681 1.032 a NA A
Power and Light 7.098 1410 MA A
Waber and Sewar 8117 2,236 . . - MNA A
Medical and Dental 173,458 40,451 200,000 150,000 {50,000) -25,0% Lab lesting 1o monitor County prescribed meds; ADDA programs; opisid grant-funded med adminisiration
Data Processing Z1E) img - - . A NA
Professional Service 187,158 170,712 195,000 185,000 . 0.0% Contracted Psychiatrists & Therapists
Collection Services 22,020 25,087 24,000 24,000 . 0.0 Fees paid 1o collection agency
Other Contract Serv 33821 265,593 400,000 350,000 (50,000) <12.5% Contracted CCS senices: opiold-grant funded services for outpatient services
Interpredar 17,105 15,691 20,000 20,000 . 0.0% Language interprelation as needed
Dulpatient Sarvices 67,796 13,453 65,000 55,000 (10,000} -154% AQDA ouwipatient counseling services
General Hospital Peychialric 101,860 141,744 160,000 160,000 - 0.0% Acule psychiatric inpatient services
Rusidential Inpatiant AQDA 656,865 323,822 600,000 400,000 {200.000) -33.3% Contracied residential inpatient AQDA treatment
Specialty Inpatient Hospitals 1,682,902 1,561,834 1,876,000 1,700,000 25,000 1.50%, Instilulional placements for children and adults
Supporled Employment 20,000 20,000 20,000 20,000 . 0.0% Friendship Place grant to serve mental health clients
Suppored Living 128,446 146,080 130,000 130,000 . 0.0% Supportive Iving services to allow clients ko maintain themseves n the communily
Comm Based Res Facility 1,900,937 1.350,028 2,000,000 1,800.000 {100,000 -5.0% Residential care for mental heath and AODA chents
Medical Detoxification 15,473 - 10,000 8,000 {2,000) -20.0% Hespital based ADDA detoxification ireatment
Mursing Home - IMD 342,104 453,535 450,000 450,000 . 0.0% Coeniracted residential care facilities for mental health cliens requiring a high level of care
Prop Liab Insurance - - 5,000 5,000 . 0.0% Medical malpractice insurance for Paychistnists & Nurse Practitioner

Other Operating Expenses 5,977,679 4,731,219 148,885 5.761.150 387 -6.3%
TOTAL EXPENSES 14.050.728 12,798,005 14,881,188 14,548,485 {342,703) -2.3%
LEVY IMPACT 7,262,168 5,211,764 7,942,051 7ATA.T9E (763,253 -5.6%
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CHILD WELFARE DIVISION MISSION

Through active partnering and respectful, trauma sensitive interactions, Child Welfare empowers
families to utilize their strengths and overcome barriers to achieve enhanced safety, well-being,
resiliency, and self-sufficiency. Child Welfare works together with families to heal and grow
through the development of positive, effective skills and healthy interpersonal connections, and
to provide safe and supportive care for their children.

2022 GOALS & OBJECTIVES

e Continue to increase our use of relatives and informal natural supports for assistance and support for children,
youth, and families. Increase the number of children/youths placed with relatives and like-kin. When placement
in a foster home is needed, continue to support co-parenting between the placement provider and parents.

e Continue to strengthen the Mental Health and Substance Use Disorder services available to parents and
children involved with Child Welfare.

e Continue to be innovative, creative and use a variety of supports and services to safely keep children/youth in
their homes.

e Assess housing and transportation needs and options.

e Continue to educate and collaborate with our community partners to support the community.

e Continue to support and guide employees in a variety of ways. Offer training opportunities to assist in
professional development. Continue to offer Trauma Informed Care training as well as additional training
related to working with the judicial system, preparing to testify and developing court reports.

e Continue to offer opportunities for families to take the lead in their own plans and goals.

e Continue to work with the office of Corporation Counsel to move TPR's (termination of parental rights) through
the legal process timely. Support staff in navigating and understanding legal processes.

e Continue to strengthen and enhance Family Mobile Team services to assist families and keep youth/children
in their home safely.

e Evaluate and reform Shelter Care programming and services as needed.

e Continue to utilize staff workgroups to determine and implement solutions to address racial disparity.

e Continue to collaborate with all divisions in the agency serving children, youth, and families.
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CHILD WELFARE DIVISION

2022 PROPOSED BUDGET
06/09,/2021
DIVISION MANAGER (1 F1) it
Annette Beattie tprui;ct -1

JUVENILE COURT
INTAKE

ACCESS SERVICES &
INITIAL ASSESSMENT
TEAM

PROGRAM
SUPERVISOR
HUMAN SERVICES
Oshkosh {1 FT)
Chou Xiong

ADMINISTRATIVE
ASSOCIATE I
(1 FT,1PT)
Charene Brehmer
Nancy Wilkinson (50%)

JUVENILE INTAKE
SPECIALIST (2 FT)
Amanda Baneck
Kim Threw

JUVENILE
RESTITUTION
PROGRAM
COORDINATOR (1 FT)
Melissa Pitchford

FAMILY SUPPORT
CRISIS WORKER
(2 FT)
Landon Bailey
Ashli Deitelhoff

*PROJECT SOCIAL
WORK SPECIALIST -
SHELTER CARE
Molly Doherty

ADMINISTRATIVE
ASSOCIATE Wl (1FT)
Carol Morton

ACCESS
CASE AIDE (1 FT)
Angela Allen

ACCESS
SOCIAL WORK
SPECIALIST {2 FT)
Kelli Fabisch
Meng Lee

INITIAL ASSESSMENT
SOCIAL WORK
SPECIALIST (6 FT)
Haley Berger
Abbigail Borseth
Courtney Krug
Alairyse Miller
Alexandra Wild
VACANT

*not inclueded in position count

INITIAL CHILD PROTECTIVE RESOURCE
ASSESSMENT SERVICES TEAMS SUPPORT
TEAM TEAM
PROGRAM SUPERVISOR PROGRAM
HUMAM SERVICES SUPERVISOR
HUMAN SERVICES
Oshkosh (1 FT)  Meenah (1 FT) (1FT)
WMitch Comils Kari Kraft Tina Lehn
SOCIAL WORK ADMINISTRATIVE HOME
SPECIALIST (7 FT) ASSOCIATE W (1FT) CONSULTANT (8 FT)
Brienna Abel Adrenne Stephenson Lisa Balog
Kayla Bigelbach Ryan Bermnhagen
Aerieal Diedrich SOCIAL WORK Bree Evans (M)
Kristin Dutcher SPECIALIST (7 FT) Haolly Kniss (M)
Stephanie Dziamarski Stephanie Bender Charla Stish (M)
Heather Keller Miranda Booker Chris Streicher
Allison Rueger Tanya Kocian Heidi Thull
Kylie Kostka Zoe Tomaszewski
Eridget LeGrave
Bailey Pierce SOCIAL WORK
Samantha Stephenson SPECIALIST (1 FT)
Aubrey Amraen

| | ASSOCIATE Il (1FT)

ADMINISTRATIVE
Acienda Yang

SOCIAL WORK
SPECIALIST (7 FT)
Jacob DeGroot
Hailey Drummond
Tianna Gardner
Ashton Hoffmann
Ashley Koll
Erika Meyer
Kathy Peters
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YOUTH JUSTICE
TEAMS

PROGRAM SUPERVISOR

HUMAN SERVICES

Oshkosh (1 FT})  Meenah (1 FT)

Mary Salzer

Chris Tiegler

PLACEMENT
RESOURCE
TEAM

ADMINISTRATIVE
ASSOCIATE Il (1FT)
Lynn Coleman

SOCIAL WORK
SPECIALIST (2 FT)
Krystle Baer
Crystal Conley
Erin Marcoe
Corey Roth
Tem Schroeder
Colleen Sullivan
Shawn Treichel
Karina Wan Camp
Car Vander Zanden

ADMINISTRATIVE
ASSOCIATE I (1FT)
Jill Coats

SOCIAL WORK
SPECIALIST (5 FT)
Erittany Eellile
Karen Sokol
Kelly Stahowiak
Rebecca Tietje
Cindy Young

ADMINISTRATIVE
ASSOCIATE N {1 PT)
Tracy Olejnik (50%)

SOCIAL WORK
SPECIALIST (9 FT)
Andrew Balog
Rebecca Guetzkow
Sarah House
Samantha Kelley
Matt Klug
Steve Navis
Colleen Walser
Sarah Weyers
Matt Xiong




Budget Category
2021 Adopted Budget Levy

Revenue Changes:

Total Revenue

Expense Changes:

Labor Costs

Travel

Capital

Other Operating Expenses

Levy Impact - 2022 Proposed Budget

2022 Tax Levy

CHILD WELFARE SERVICES DIVISION
COMPARATIVE LEVY IMPACT

Explanation

Anticipated State revenue increases in Child Welfare Basic County

Wage & fringe costs provided by HR Department; no staffing

Anticipation that some meetings / trainings will continue to be

Decreases in Child Foster Care, Family Training Skills and Youth

Wrap Around Services line items to aid in offsetting increasein

Child Residential Care Center for a child in out-of-state placement

VARIANCE SUMMARY
Dollar Percentage
Amount Change
7,845,187
(377,638) S0 Allocation (BCA) and Youth Aids
744,554 11.7%
changes
(&,500) RS held virtually
= NA
(168,275) -2.2%
190,141 2.4% Levy Increase
8,035,328
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CHILD WELFARE DIVISION

§ Change % Change
From 2021 From 2021
Budget to Budget to
2021 2022 2022 2022
2019 2020 Adopted Request Proposed  Proposed
Account Actual Actual Budget Budget Budget Budget Explanations
REVENUES
M Crisis MH Srvs {26.410) (19.888) {34,500) (34.500) 0.0% MA crisis reimbursement for Youth Crisis Program, contracted to CESA
BCA State - (3,790,821} (3,300,621) (200,000} B.3% DCF portion of BCA funding earmarked far Child Welfare
State-County Match - = {186,433} (186,433) 0.0% State conlract which funds a wide array of Child Weliare services
Law Education - - MA MA,
Act 280 Foster Parent (10,261) - & - - A A
Youth Aids (L7T16.050)  (1.611182) (17000000 (1,800,000 {100,000) 59% Funding for Juvenile Correclions and RCC placements; corrective sanclions reimbursement
Youth Aids AODA {23,780} [23.780) (30,000) (30.000] = 0.0% Stale lunding for AODA interventions with juvenile justice youth & families
Sex Trafficking 11.883) (73.347) (100,000) (100,000 . 0.0% Grant funds which offset the cost of placements for youth involved in sex trafficking
Safe & Stable Families (57.103) [42,507) (57,000} (57,000 - 0. 0% Pass through funding for prevention activities provided by community arganizations
Kinship Care Grant (608.387) {477,377) {518,000} (525,000} (7,000} Suppon for care-giving relatives when placements oecur in lieu of foster care
Cammunily Intervention YAPQ (103,918) {80,207) {840,962} {100,000} (18,038 Juvenile Justice grant for electronic monitaring program
Regional Foster Care Training (974) (391) (3,160) (3.1600 - State reimbursement for fosler care training activities
Prior Year intergavt (19.684) (111,518) = - - Reimbursement far prior year activily
TPR Adoption Federal {12,874} (3.194) [34,200) (34,200) = Supports Termination of Parental Righls (TPR) legal activiies
Post Reunification Program {42,067} 3 - . MA
Covid - SACWIS 131,753} = = = Reimbursement for extracrdinary expenses due lo covid in 2020
Targeted Safely Support Funds - {165,616) {193,000} (225,000} (31,900 16.0% Supports keeping families together in a safe environmant
In Home Safety Services (78,026) . MA NA
CoVid Revenue - 147, 566) MA CARES Act revenue in 2020
Intergovernmental 602,520 666,417 128,776 6,485,914 (357.138) 58%
Chent Cost Sharag Fags [122,205) {110.828) [150,000) (150,000} 0.0% Supervisary fees for juveniles & re-direcled S5/55| for children in placement
Prior Year Contractual - - = = 5, NA NA
Chikd Support {143,346} (238,588} {150,000 {175.000) @5090) 57w Child support payments directed to WCDHS for children in placement
Child Welfare Reimbursement {1,050} [1.289) {1.500 {1.500% - 0.0% Small client laan repayments
Collection Agency (35.931) {48,012) (60.000) (60,000] 0.0% Collactions from parents for youth In SC, EM, and JD programs
her Mescellaneous Revenues (16) . 14.500) - 4,500 -100.0% Unexpected revenue that has not been budgeted for and does not fall inta any other revenue calegory
Public Services . 302549)  (399.827)  (I6E.000) (386 500) {20.500) 5.6%
TOTAL REVENUES {2 005 068) {3,088,243) (8.494,776) BT2,414 377638 5.8%
EXPENSES
Regular Pay 4,214,308 4,360,415 4,393 056 5,004,042 610,986 13.0% Labor costs per HR Departmant
Temporary Employess 36,106 6,566 38,000 38,000 0.0% Youth Restitulion Waorkers
Labor Fringes Malch (11.264) 65,306 - - - NA NA
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CHILD WELFARE DIVISION

§ Change % Change
From 2021 From 2021
Budget to Budget to
2021 2022 2022 2022
2019 2020 Adopted Request Proposed Proposed
Account Actual Actual Budget Budget Budget Budget Explanations
Overtime 28.562 0319 31,000 40,000 8.000 29,0% Overtime payment 1o staff to meet departmental needs
Comp Tima 11,201 14,842 10,000 g 00000} _yo0.0% Compensatory time payout
Wape Turnover Savings - - {29.613) s 29613 -100,0% Anticipated salary savings generated through attrition
Payroll Sundry Account A3T - - {67,528} (67 .528) 100.0% HA
Fringe Benafits 1,724,068 1,774,521 1,915,419 2,087,802 172,483 9.0% FICA, Health & Dental nsurance, Workers' Camp, ele, per HR Deparment
Labor Costs 6,003 477 6,241,660 6,357 BE2 7,102 416 T44 554 11.7%
Registration Tusticn 11,511 10,520 22,500 20,000 {2,500 11.1% Extarnal stafl training for professional stalf development
Audormobile Allowance 173,192 107,606 175,000 175,000 - 0.0% Staff mileage reimbursement per County palicy
Meals 1,811 6 1,000 1,000 0.0% Staff non-taxable meal reimbursemeant per Counly policy
Ledging 10,633 1030 15,000 10,000 {5.000} -33.3% Staff lodging expenses associaled with raining / work fravel per County policy
Other Travel Exp 155 kL 00 0 0.0% Staff reimbursement for minor travel expenses such as parking feas, etc. par County policy
Taxable Benefit - Meals 2.315 538 3,500 2,500 (1.000) -28.6% Staff taxable meal reimbursement per County policy
Trawval 199,817 119,882 217,200 208,700 {8, 500) =3.9%
Office Supplies G0 (488} - - MA
Print Dupdicata 8 - - - - A,
Telephone - 1,254 - - MA
Talaphonea Supplies - 18 . - NA
Adverlizing - 351 1,500 1.500 0.0% Foslar care awareness and recrustment of new foster homes
Subscriptions 275 = = = I NA
Membership Dues 8,388 r.Tes 8,000 8,000 0.0% Payment for participation in professional memberships
Publish Legal Noticas 42 2,639 1,000 1,250 250 25.0% Pubdish legal notices
Emergency Rent Assistance 120,712 80,068 150,000 125,000 (25,0009 6.5 Assistance to families for housing costs to avoid out of home placemenis
Reqlstration Tuition Other 2,399 976 7,900 7.900 : 0.0% Foster parent training
Consumar Program Expenses 268,704 163,405 350,000 300,000 (50,000) 14 3%, Supportive funding to famiies to avoid cut of home placements
Consumer Transportatian 111,872 68,533 125,000 120,000 (5,000 -4.0% Asstslance to families for ransportation needs (gas cards, bus passes, elc )
Househald Supplies - o - = M NA
Food B9& n 50 1,000 250 33.3% Faood for iraining events or sponsored community meetings
Automobile Alowance-Tiher ar - = NA MA
Building Rental 36,252 36,252 40,000 40,000 = 0.0% Housing Authority owned Silvercres! Group Home operated by the County
Equipment Rental 30,460 3510 30,000 30,000 0.0% Electronic monitoring bracelets rented from the State
Bad Debls Expense o - BA MA
Employee Benaflt Taxabie Other 612 - = MA MA
Small Equipment Technology 503 - i A
CoVid Expenditures - 14,743 A, CARES Act reimburseable expenses in 2020
Medical and Dental 54003 21916 Exhes 50,000 (4584) g am; Client UA testing for compliance
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CHILD WELFARE DIVISION

§ Change % Change
From 2021 From 2021
Budget to Budget to
2021 2022 2022 2022
2019 2020 Adopted Requast Proposed Proposed
Account Actual Actual Budget Budget Budget Budget Explanations
Professional Senvice 85,150 123,887 80,000 100000 10,000 11.1% Psycholegical evalualions and background checks
Collection Services 7.367 8,542 12,000 12,000 . 0.0%, Fees paid to collection agency
Supervised Family Visitation 213,882 271,475 446,007 455,000 8,903 20% Far CPS families to assure that children are safe while visiting with 2 parent
Respita Care 103,588 67.302 108,112 105,000 .12 1.0% Shart term respite services for foster parents
Reciving Home Bed Hold 19,080 11,764 5,000 25,000 = 0.0% Bed held costs for forster care receiveing homes
Recruitment Mon Siaff - E " L A A
Foster Care Recog Retention 2818 2859 5,000 5,000 " 0,0% Foster care parent recognifion events & activities
Child Care 97.878 22,410 95,000 95,000 . 0.0% Diay cane assistance for families and foster parents
Mentoring 386,562 44177 434,071 400,000 (34.0M) 7. B% PSG Aftercare menloring, Youth Ge, Bridges, PACT programs
Counseling ConsumeanFamily 25.377 12,288 30,000 25,000 {3.000) 8.7 Counseling intarvention services
Interpretar 18,910 38,588 23,000 25,000 2,000 a.7% Language Interpretation as needed
Child Foster Cara 1,324,931 1,272,580 1,400,000 1,300,000 {100, 00y TA% Child foster care home placemenis
Group Homes 517,342 571,988 600,000 £00,000 i 0.0% Group home residential placements for juveniles with behavioral challenges
Child Residential Care Centers 351,655 251,031 25,000 733,000 410,000 126.2% Institutional placemenis for youth; includes one out-of-State placement
Kinship Care 468,450 435,326 500,000 525,000 25.000 5.0% Assistance from relatives for child piacements in liew of iraditional foster care
Adoplion Assessmants 2,160 60 4,000 _ 40000 _qp0.0% Expenses related to slep parent adoption studies
Truancy Intervention Praventio B7,175 68,350 89,717 nan 1,204 2,0% Frevention pragram for fruant yeuth via UWO contract
Secure Juvenile Detention 308,435 313,347 295000 240,000 (55,000) “1B.6% Secure detention for juvenile cffenders
Family Training Skills 647,665 552,368 873,145 50,000 1223145} o5 In-home parent education; parenling skilis & household financial management
Youlh Wrap Arsund Services 524,433 550,313 8,180 600,000 (137800 _qpam In-hame safety and youlh crisis programs
Alemative Schoal 50,363 50,865 50,865 50,865 0.0% Second Chance and Whalever It Takes program expenses
Juvenile Shelter Care 622,380 528,679 780,000 760.000 - 0.0% Non-secure detention facility for juvenile offenders
Juvenile Restiution 408 : 1.000 1,000 0.:0% Juvenile restitition program supplies
Juvenile Correstional Institut 120,000 120,000 - 0.0% Cour-ordered corections for serous juvenile offendars
Legal Fees 1,654 1113 1,500 1,500 0.0% Charges associated with securing legal documents (birth cerlificates, etc. )
Madical and Dental 403 62 00 300 0.0% TE skin testing for employees
Bullding Rental = 10,200 0,200 10,200 0.0% Second Chance rental cost paid to WG Maintenance
Other Operating Exp 6,496,200 6,024,408 7,764,001 7,596,626 168,27 2,2%
TOTAL EXPENSES 12)699,285 12385551 14,330,963 14,907,742 567,779 4.0%
LEVY IMPACT | 8,704,227 8,297,707 7,845,187 035,328 190.141 2.4%
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ECONOMIC SUPPORT DIVISION MISSION

To provide services and benefits with compassion to all residents of Winnebago County as part of
the East Central Income Maintenance Partnership (ECIMP) as promptly, accurately and as
efficiently as possible. ECIMP is comprised of Calumet, Green Lake, Kewaunee, Manitowoc,
Marquette, Outagamie, Waupaca, Waushara and Winnebago Counties.

2022 GOALS & OBJECTIVES

e Establish long term telework policies and processes that will provide a balance between staff
working in the office to meet the needs of the walk-in customers and working from home.

e Continue to offer training and support to foster resiliency and understanding of Trauma Informed
Care.

e Provide the necessary training and support for staff to transition from temporary COVID-19 policies
back to regular policies and procedures.
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ECONOMIC SUPPORT DIVISION

DIVISION MANAGER (1 FT)

Ann Kriegel

STAFF

DEVELOPMENT

QUALITY
ASSURANCE

LONG TERM SUPPORT TEAM

2022 PROPOSED BUDGET
06,/09,/2021
FT=a1
PT= 4
*Project=1

ECONOMIC SUPPORT
SUPERVISOR (1 FT)
Deborah Blankenship (N}

FAMILY TEAM

STAFF DEVELOPMENT
SPECIALIST {1 FT)
Julie Fink (M)

PROBLEM RESOLUTION
SPECIALIST {1 FT)
Janet Williams (M)

*not included in position cuunﬂ

ECONOMIC SUPPORT SPECIALIST
LEAD (LTS Team) {1 FT)
Kim Hanson

ECONOMIC SUPPORT SPECIALIST
LEAD (Family Team) (1 FT)
Ay Husman

ECOMNOMIC SUPPORT SPECIALIST NI
(7 FT, 2 PT)
Morgan Chivington
Jennifer Geffers
Beth Honaker
Lisa Krause (.50)
Jessica Lomson (M)
Barb Tobias (N)
Cheri Van Asten (M)
Liza Watkins (M)
Der Xiong (.50)

ECONOMIC SUPPORT SPECIALIST I
(2 FT)
Isabel Canales
Ha Chang

ADMINISTRATIVE ASSOCIATE | (2 FT)

ECONOMIC SUPPORT SPECIALIST Il

ECONOMIC SUPPORT SPECIALIST I
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Teresa Cook (M)
Kara Schmitz

(14 FT,1 PT)
Jamie Beals
Emily Blechl

Shalonda Ford (.50)
Julie Haendel
Lori Hella (N}

Anastasia Konnov (H)

Amber Langenfeld
Mai Lee (N}

Lisa Leichifuss
Rachael Merios (M)
Leah Pellegrini
Cecilia Santos Reyes (N)
Sandy Schaefer
Jodi Stang
Rebecca Zerfas
*Danielle Norkofski (Project)

{10 FT, 1PT)
Emily Abrahamson
Cassidy Behm
Katie Binning
Kelly Devvitt
Carissa Elandt
Tonya Erickson (M)
Kirsten Haack
Kaylee Marvin (.50) (N)
Zoe Neuerbaum
Kathleen Olson
Shong Yang (M)




Budget Category

2021 Adopted Budget Levy

Revenue Changes:

Total Revenue

Expense Changes:

Labor Costs

Travel

Capital

Other Operating Expenses

Levy Impact - 2022 Proposed Budget

2022 Tax Levy

$

S

ECONOMIC SUPPORT SERVICES DIVISION
COMPARATIVE LEVY IMPACT

VARIANCE SUMMARY
Dollar Percentage
Amount Change Explanation
478,502

Energy Assistance grantis now contracted directly with the

_ ")
353,754 L0 State; there is a corresponding expense decrease
Wage & fringe costs provided by HR Department; no staffing
4.1%
125,110 b changes
Anticipation that some meetings / trainings will continue to be
(5,800) -44.3% held virtually. Minimal staff travel in this division

= NA

Emergency energy assistance now contracted directly with the

_ ")
(387,118) et State; there is a corresponding revenue decrease

85,946 18.0% Levy Increase

564,448
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ECONOMIC SUPPORT DIVISION

$ Change % Change
From 2021 From 2021
2021 2022 Budget to 2022 Budget to 2022
2019 2020 Adopted Request Proposed Proposed
Account Actual Actual Budget Budget Budget Budget ___Explanations

REVENUES
Fraud {187,322) (1681,836) (115,588) {136,053) {20,465) 17.7% Pass through funding to fund fraud investigations; WC is the consortium fiscal agent
Other State Adjustments (400) (4,651) = {4,000) {4,000) 100.0%
Income Maint Admin (2,250,922) (2,352,535) (2,300,000) (2,300,000} - 0.0% Funding for Income Maintenance programs (Food Share, Badger Care, etc )
LIEAP (279,433) (323,289) {344,000) - 344,000 -100.0% Energy Assistance; now contracted directiy with the State
Chiid Care Administration (431,503) {387.279) (435,940) (411,721) (15,000) 5.6% State Child Care Program Administration {eligibilty & authorization)
Prior Year Intergovt (679.967) {376,376) - - - NA Reimbursement for previous year activity
CoVid Revenuse . (17,555) - - - NA CARES Act reimbursement in 2020
Grant Revenue Aliocation £68.203 a - & o NA NA

Intergovernmental (3,161,253) (3,643,521) (3,195,528) (2.851,774) 304,535 -9.5%
Incentives (35,648) (40,805) (15,000} {5,000) 10,000 66.7% Fraud incentives for recoupment of overpayments for IM programs

Public Services (35,648) (40,805) (15,000) (5,000) 10,000 -66.7%
TOTAL REVENUES (3,196.901)  (3,684,325) (3.210,528) (2,856,774) 353.754 -11.0%
EXPENSES
Regular Pay 1,858,879 1,894,656 1,955,138 2,042,056 86,918 4.4% Labor costs per HR Depariment
Temporary Employess 3,160 3,768 4,000 4,000 - 0.0% Client warker labor costs
Labor Fringes Malch & (0) - - - NA NA
Overtime 50,497 31,961 50,000 50,000 - 0.0% Overtime payment to staff 1o meet deparimanial needs
Wage Turnover Savings > - (12,095) {29.904) (16.809) 130.1% Compensatory time payout
Fringe Benefits 946.717 1,032,873 1.023.969 1,079.070 55,101 5.4% Anticipated salary savings generated through attrition

Labor Costs 2,859,253 2,963,259 3,020,112 3.145222 125,110 4.1% FICA, Health & Dental Insurance, Workers' Comp, etc. per HR Depariment
Registration Tuition 1,696 150 2,000 1,000 (1,000) -50.0% Exiernal staff training for professional staff development
Automoblle Alowance 8,205 a5 9,000 5,000 (4,000) -44.4% Staff mileage reimburserment per County policy
Meals 61 . 100 200 100 100.0% Staff non-taxable meal reimbursement per County policy
Lodging 256 - 1,000 500 (500) -50.0% Staft lodging expenses associated with training / work travel per County policy
Other Trave! Exp 68 . 100 100 - 0.0% Staff reimbursement for minar travel expenses such as parking fees, etc. per County policy
Taxable Beneft - Meals 434 13 900 500 (400) -44.4% Staff le meal reimb 1ent per County policy

Travel 10,720 1,138 13,100 7.300 (5,800) -44.3%
Food . . 100 300 200 200.0% Food for training evenis or sponsored community meetings
Operating Grants 10,000 20,000 10,000 10,000 - 0.0% Grants to local warming shellers
COVID Mortgage Assistance . 7670 - - - NA CARES Act expenses baoked in 2020
Medical and Dental 76,106 52,587 60,000 53,000 (7.000) 1% Support for local heaith clinics and lab testing
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ECONOMIC SUPPORT DIVISION

§ Change % Change
From 2021 From 2021

2021 2022 Budget to 2022 Budget to 2022
2018 2020 Adopted Request Proposed Proposed
Account Actual Actual Budget Budget Budget Budget Explanations

Data Procassing 413 1,914 400 400 - 009 Cost of policy sfals shared with Outagamie County
Prafessional Senvices 5 10,000 10,000 100,0% Mewds assessments via Leaven, Inc. agreement
Other Contract Serv 107 167 85,013 131,318 85,000 [46,318) -35.3% Obrien 1M fraud contract; Child Care Resource & Referral expenses
Child Day Care 2528 : : . A A
Inferpreter 21,673 2218 30,000 30,000 - 0.0% Language interpratation s neaded
Contracted Case Mgmt 85,800 83,600 BO,000 80,000 - 0.0% Advocap poverty case managers
Emergancy Energy Services 274 BE1 319,350 344,000 - [344.000) -100.0% Enengy Assistanca; now contracled diractly with the State

Other Operating Expenses 570,548 592,318 655,818 268,700 38711 -59.0%
TOTAL EXPENSES 3,449,521 3,586,712 3,689,030 3.421,222 67,80 1A%
LEVY IMPACT 252,620 (127813} 478,502 564,448 85948 18.0%
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LONG TERM SUPPORT DIVISION MISSION

To develop, promote and provide for supports and services that meet identified outcomes for
Winnebago County citizens with long term support needs.

AGING & DISABILITY RESOURCE CENTER MISSION

The mission of the Aging & Disability Resource Center of Winnebago County is to empower and
support seniors, people with disabilities and their families, by providing useful information and
finding the help people seek so they may live with dignity and security, and achieve maximum
independence and quality of life.

2022 GOALS & OBJECTIVES

e Increase caregiver support and the amount of available supports.

e Implement targeted outreach to diverse populations, including expanding languages brochures, ADRC
tours, and updating the Family Support website to increase the number of minority people in our
community.

e Continue addressing Compassion Fatigue by providing opportunities for staff to increase resiliency,
building peer supports, and affirmations.

e Provide and promote intergenerational opportunities by working with community partners and
school districts with the intent to increase awareness and understanding of dementia, creating more
hatural supports, and addressing needs of people caring for both their children and their parents.
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LONG TERM SUPPORT DIVISION

2022 PROPOSED BUDGET

6,/09,/2021
FT =32
PT= 0
DIVISION MANAGER (1 FT) *Project =1
Beth Roberts
FAMILY SUPPORT TEAM ADULT & ADRC TEAM
PROGRAM SUPERVISOR PROGRAM SUPERVISOR PROGRAM SUPERVISOR
HUMAN SERVICES (1 FT) HUMAN SERVICES (1 FT) HUMAN SERVICES (1 FT)
Elizabeth Wagner Bryn Ceman Brian Nagler
ADMINISTRATIVE ASSOCIATE I APS SPECIALIST (4 FT) ADMINISTRATIVE ASSOCIATE NI DEMEMNTIA CARE
(1FT) Linda Carder (1FT}) SPECIALIST {1 FT)
Drawmn Gillett Joel Fenner (M) Robin Schwartz Alisa Richethi
Tar Otradovec
SOCIAL WORK Shelley Swanson ADRC SPECIALIST (10 FT)
SPECIALIST (T FT) Beth Biesinger
Claudia Lennop DISABILITY BENEFIT Kristen Cox
Helen Powell SPECIALIST {2 FT) Jill Devine
Rhonda Reinke Larissa Grunwald Rebecca Groleau
Elizabeth Riley Deb Young Cindy Plucker (M)

Liz Schlosser
Eridget Shimon (M)
Hannah Ulwelling (M)

*not included in position count

ELDERLY BEMEFIT
SPECIALIST (2 FT)
Joan Jaworski
Julie Micks (M)

* PROJECT ADRC
ASSISTANT
Karenna Jolin
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Sharon Schneckenberg (M)
Melisza Sell
Kim Tassoul (M)
Sydney Wienke
Micole Zemlock (M)




Budget Category

2021 Adopted Budget Levy

Revenue Changes:

Total Revenue

Expense Changes:

Labor Costs

Travel

Capital

Other Operating Expenses

Levy Impact - 2022 Proposed Budget

2022 Tax Levy

LONG TERM SUPPORT SERVICES DIVISION
COMPARATIVE LEVY IMPACT

VARIANCE SUMMARY
Dollar Percentage
Amount Change Explanation
3,606,349
State funding increases budgeted for ADRC, Adult Protective Services
(307,762) 5.7% and Children's Long Term support based on anticipated funding levels
Wage & fringe costs provided by HR Department; 2 support positions
194,961 7.3% 8 ge costs P y iR o pportp
moved from Admin to Long Term Support
3,400 7.8% Auto allowance returning to pre-pandemic levels
= NA
Increases in budgets supporting CLTS children and adults eligible for
94,498 1.5% . .
assistance; increases are revenue offset
(14,903) -0.4% Levy Decrease
3,591,446
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LONG TERM SUPPORT DIVISION

% Change
% Change From  From 2021
2021 2022 2021 Budget to Budget to 2022
2019 2020 Adopted Request 2022 Proposed Proposed
Account Actual Actual Budget Budget Budget Budget Explanations
REVENUES
Other Granlor Agencies - {1,000) - - - A NA
SPAP [8.727) - {9,700) (9.700) - 0.0% Supporls elderty perscns in Aging programs
CLTS - Childrens Waiver (2,8B83,066) (3,320,884) (928,145) (1.027.000) (98, B5G) 10.7% Suppons eligible children (DD, PD, SED}
ADRC (1.971,112) {1,889,451) (1,860,000) {2,033 438) [173,438) 9.3% Funding for ADRC operations and dementia care
APS {144 906) ([144,866) (144,868} {200,053} [55,08T) 38.0% Funding 1o support Adult Protective Services
IIE Grant (34,541) [117.652) (60,000) {70,000} {10,060 16.7% Fungs caregiver supparl programs (support groups, respite, etc.)
Elderly Handicapped 85.21 (386,663) (435,392) (390,000} (300,000} - 0.0% Federal funding for elderly & handicapped lransportation servicas
Birth o Thres {300, 858) (344,657 (351,548} (400,000) (4B, 452) 13.8% Suppors chikiren sges birth to 3 who are developmentally detayed
SHIP {4,308) (3.829) (4,300} {4,000} 300 -T.0% Suppens elderly persons in Aging programs
Alz Family Caregiver (61,673) (64,198} (B4,.505) (&4, 200} 05 | 5% Supports Alzheimer's semvices
Elder Abuse (28,430) [48LBE1) (48,8617) (48,881) - 0.0% Funding for the elderly population whao are in abusive siluations
Chilldren Community Option (634.,079) (633,350} [633.350) (633,350) - 0.0% Supports CCOP eligible children and used as & match to CLTS funding
NE Grant (11,068) {13.144) {11,088) (11, 100) (3zy 0.3% Health screening programs for the eldery
55 MulliPurpose {134,343) {141,948) {134,000) {134,000) 5 0.0% Elderly outreach and nulrilion programs
Mutr Congregate C1 (214,675} {50,145) {220,000) (220,000) - 0.0% Congregale meal sites for the elderly
Mudr Home Dely C2 {106,043} (433,528} {107,000) (107,000) - 0.0% Horme selivened meals for the elderly
Nulr Services Incent Prog (88,332) {B85,499) (&8,000) (&7,000) 2,000 2.2% Home delvered meals for the eldeshy
State Senior Comm {9,659} {0,859) (5,858) (9,859) . 0.0% Supporls programs for the elderly
Benefit Specialist (33.438) - (33,438) - 33,438 -100, 0% Suppors staff who ssist WG residents to understand benefits; now par of ADRG funding
Transpanation Aid (255.527) (210,486) {260,000) (220,000) 40,000 -15.4% Pass through funding for elderly and para-transpariation servicas
WA Targeted Case Mgl {51,846) (53,688) {21,000) {19.000) 2,000 -9.5% MA reimbursement for case management for MA eligible children nal on waivers
Prisor Wear Intengov (331.B8T) (273,108) = - = A Relmbursemen for prior year aclivity
MIPPA (GWAAR) {8,850) {10,227) (9,959) {10,000} {41) 0L4% Medicare Improvermnents for Patients & Providers Act; belp 1o apply for special Medicare assistance
CoVid Revenue ] {515) 0 0 - NA GARES Act revenue reflected in 2020
Grart Revenue Allocation 567,058 0 V] 0 - MA A
Intergovernmental {7.241.340) (8,387,192} (5,390,609) (5,698,561) (307 B62) 57%
Other Fees (800) (S50) {E00} {500} 100 -16.7% Miscellaneous conusmer payments
Client Cost Shares Fees {1) a - - - M MA
Other Miscellaneows Revenues [16) - - & M &
Public Services (601} (558) {500 {500) 100 16.7%
TOTAL REVENUES (7,241,941} (8,387 750} {5,391,299) {5,699,061) {307, 762) 5.7%
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LONG TERM SUPPORT DIVISION
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% Change
% Change From  From 2021
2021 2022 2021 Budget to  Budget to 2022
2018 2020 Adopted Request 2022 Proposed  Proposed
Account Actual Actual Budget Budget Budget Budget Explanations
XPENSES
Regular Pay 1,829,061 1,855,193 1,874,559 2,026,425 151,666 B1% Labor costs per HR Depariment; 2 support stafl meved frem Admin o LTS
Temporary Employees 2128 - MA NA
Labor Fringes Match O] . - - A MNA
Overiima 356 2,220 500 500 . 0.0% Ovartime: payment to staff o mest depadmental needs
Comp Time - & NA Compensalory ime payout
Wage Turmaver Savings - [12,482) (27,162) {14,680) 117.68% Anticigaled salary savings generated fhrough atirition
Fringe Banafits 766,425 T85.013 799,317 BST,092 57,775 T.2% FICA, Health & Dental Inswrance, Werkers' Comp, etc. per HR Deparirment
Labor Costs 2,595,842 2,644,560 2,661,804 2,856,855 194,961 7.3%
Registration Tuition 2,551 1,405 4,000 2,000 {1,000) -25.0% External staff training for professional siaff development
Automobile Allowance 42 187 11,431 37,000 42,000 5,000 13.5% Staff mileage reimbursement per Cownty policy
Meals 273 . 400 400 . 0.0% 51aff non-taxable meal reimbursement per County pelicy
Lodging 842 1,500 1,000 (S00) ~33.3% 5iaff lodging expenses associaled wilh iraining / work travel per County policy
Other Travel Exp 52 100 100 - 0.0% Staff reimbursement for minor travel expenses such as parking fees, elo. per County policy
Taxable Benefit - Meals 318 83 500 500 {100) -16.7% Staff taxabie meal reimbursemant per County policy
Trawvel 46,222 12,900 43,600 47,000 3,400 T.8%
Office Supplies 189 9a7 500 1,000 500 100.0% General office suppiles for ADRC program
Prinl Duplicate a8 40 50 10 25.0% Owtside vandor priting projects
Talephane 1,502 E72 1,500 1,700 200 13.3% Wireless connectivity for work related equipment
Advertising 6,966 2,011 2,000 7.000 {1.000) 12.5% ADRC pramotional ems
Subscriptions : 50 - & - A A
Membership Dues 1,703 1,047 1,500 1.200 (300} -20.0%, Dues associated with ADRC
Publish Legal Notices 147 262 150 200 50 33.3% Legal netices published in newsgapers
Regiatration Tuition Other 10 . ¥ . & NA A,
Consumer Program Expenses 56,749 94,308 60,000 BO,000 20,000 33.3% Elder Abuse funded expenses and other client needs
Consumer Outreach 173,324 141,302 152,000 155,000 3,000 20% Aging outreach pergrams al Senior Centers
Consumer Transportation 37,830 28,340 400 400 100.0% Conswmer specific iransportation services when other serices do nol meet needs
Focd 191 18 200 200 - 008 Food for community events & meatings
Small Equipment B23 N . - NA NA
Aulomobile Allowance-Olher 6,498 4,469 8,000 7,500 {500) -6.3% Vaolunteer mileage reimbursement (Advocap) - non-taxable amount
Meals Oither 75 A% 100 100 - 0.0% Transporiation program (Advocap) meal sllowance
Lodging Othar &2 - 100 100 - 0.0% Suppons Birth 10 3 training (VP1)
Auto Allowance Taxable 20,421 13,885 23,000 22,000 (1,000) -4.3% Valunteer mieage reimbursement (Advocap) - laxable amownt
Crperating Grants 12,752 41,008 B.715 B, 750 35 04% Grant to UW Ext for sponsoring caregiver suppor groug aclivities
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LONG TERM SUPPORT DIVISION

% Change
§ Change From  From 2021
2021 2022 2021 Budget to  Budget to 2022
2019 2020 Adopted Request 2022 Proposed  Proposed
Account Actual Actual Budget Budget Budast Budget Explanations
Family Care Contribulion 1,504,624 1,504 624 1,604 624 1,504,624 - 0,0% State mandated Family Care contribulion; amount set by State
Employes Benefit Taxable Other B 50 ; . A NA
CLTS Maintenance of Efforl . . 703,725 793,725 - 0.0% Fayment to State in support of Childrens Leng Term Support program; amount s by Slate
Small Equipment Technology 178 - " - - A NA
CoVid Expendiiures - 44 - - - MA Na
Medical and Dental 5, 446 65,409 B7,000 87,000 - 0.0% Health screening programs for the elderty
Professional Service 76,240 83,535 100,000 60,000 {40,000} A0.0% Competency evalualions for protective placements
Community Residential Sves 87,772 106,498 98,080 50,000 (48,080) -408.0% Services for CLTS children and eligible adults
Community Treaiment 80,475 8,224 . 1.000 1,000 100,08 Services for CLTS children and eligibla adulis
Supportve Home Care 00,692 TBO.013 88,080 120,000 21,920 22.3% Services for CLTS children and eligible aduits
Work related and Day Services 89,903 a75 1,000 1,000 100.0% Child care and day sefvice treatmeni for CLTS children and aligible adults
Specialized Transportation B39.048 933,268 845,000 802 BRG A7 BAG H8.7% Confracted transpartalion services for ELD & DD
Other Coniract Sery 2,418 . 3,000 3,000 100,08, Specializad assessments
Inferpriter 15,498 7917 10,000 9,000 [1,000) -10.0% Language interpretation as needed
Mutrition FPrograms 1,263,554 1,254,004 1,265,000 1,285,000 20,000 1.68% Meals for the elderly (Advozap, Vallay VMA)
Specialty Inpatient Hespltals 54,880 121,764 % - . MA A
Supported Living 2,640,266 2,617,196 416,840 474,217 57,377 13.8% Services for CLTS children and eligible adults
Birth 3 Early Intervention 743,032 785,640 740,000 740.000 - 0.0% Valley Packaging contract for provision of Bidh 1o 3 services
Contracted Case Mgml 34,908 265,146 A MA
Prior Year Community Treatment 12.971 A.373 10,000 10,000 100.0% WPS Adjustmenis
Other Operating Expenses 8,420,094 8,044 402 6,292,154 6,386,652 94,498 1.5%
TOTAL EXPENSES 11,062,158 11,601,862 8,087,648 9,290,507 292 859 3.3%
LEVY IMPACT 1,820,217 3,214,112 3,606,349 3,501,446 {14,903) -0.4%
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WINNEBAGO COUNTY DEPARTMENT OF HUMAN SERVICES
2022 ESTIMATED FEE SCHEDULE

Behavioral Health

AODA

Advanced Practice Nurse Prescriber
RN Nurse

LPN Nurse

MH Technicians Program Specialists
Psychiatrist

Case manager/Crisis Worker
Therapist

WC Crisis Center

OWI Assessment

OWI Amended Plan

OWI No show/2nd Cancel

AODA no show/2nd Cancel

Options Treatment class - Adult
Options Treatment class - Juvenile
Good Choices Program

Drug Court

Teen Court

Safe Streets (charged to DA)

NOTE: Fees are not finalized until the County budget is adopted in
October or November each year.

Hourly

$142.17
$208.14
$127.12
$126.94

$82.73
$310.49
$139.88
$162.24

Daily Service

$340.00
$250.00
$125.00
$125.00
$15.00
$225.00
$50.00
$50.00
$750.00
$10.00
$200.00

Child Welfare
Shelter Care
Electronic Monitoring
Juvenile Detention
Home Consultant

Long Term Support
Service Coordinator

Department Photocopies

Per page up to 25 pages

Per page for pages 26-100

Per page for pages 101 and up
Certified copy certification fee
Social Security & Disability Requests

Hourly

$46.00

Hourly
$92.16

50.25
50.10
50.05
$8.00
$26.00

Daily

$240.00
$5.00

$152.00

Daily

Service

Service




ACRONYM GLOSSARY
ACE’s — Adverse Childhood Experiences

ACCESS - Access to eligibility support services;
used to apply for and manage accounts for
FoodShare, Healthcare and Childcare assistance.

ADA — Americans with Disabilities Act; PL 101-336,
as amended; 42
USC 12101-12213.

ADP — Average Daily Population

ADRC - Aging and Disability Resource Center; The
first place to go with your aging and disability
questions. ADRC’s are resource centers that
provide a place for the public to get accurate,
unbiased information on all aspects of life related to
aging or living with a disability.

AFCSP - Alzheimer Family Caregiver Support
Program

AODA - Alcohol and Other Drug Abuse

AODA/IDP - Alcohol and
Abuse/Intoxicated Driver Program

Other  Drug

APS — Adult Protective Services

AR — Alternative Response; an optional way to
investigate less severe cases of child abuse or
neglect.

ASSISTED LIVING FACILITY — Popular name for a
place where 5 or more adults reside which consists
of independent apartments and which provides each
tenant with up to 28 hours of supportive, personal
and nursing services per week; 1997 Wisconsin Act
13 amended statutes to change official name to
residential care apartment complex.

BADR - Bureau of Aging and Disability Resources

BADGERCARE PLUS (BC+) - Wisconsin's
Medicaid for non-disabled adults under 100% of the
Federal Poverty Limit and children under 300%
Federal Poverty Limit.
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BCA - Basic County Allocation; that part of a
county’s allocation from the total funds appropriated
under s. 20.435 (7)(b), () and (o), Stats., for
community aids that can be used broadly for social
services and services for mentally disabled persons;
administered by DCFS.

BIRTH TO 3 (B-3) — A program of early intervention
services for children from birth through age 2 with
disabilities, and for their families. Administered by
county administrative agencies in accordance with
ch. DHS 90 rules.

BLOCK GRANTS - Federal grants of aid to states;
the 6 annual block grants to DHS are Social
Services, Community Services, Maternal and Child
Health, Preventive Health and Health Services,
Substance Abuse, and Mental Health; Department
develops proposals for use of grants and obtains
comments of public. Legislature holds hearings, and
the final applications are submitted to the Federal
government for the next year’s funding.

BOALTC — Board on Aging and Long Term Care; an
independent state agency that advocates on behalf
of elderly and disabled persons who are receiving
long-term residential care, mainly by monitoring
development and implementation of policies and
program and investigating complaints about care.

CAREGIVER MISCONDUCT REGISTRY - The
Department’s record of persons who, while working
as caregivers in specified department-regulated
facilities or for specified department-regulated
programs, were found to have abused or neglected
a client or misappropriated a client’s property.

CBRF — Community-based residential facility; a
place in which 5 or more unrelated adults live and
where they receive care, treatment, or services, but
not nursing care on any permanent basis, in addition
to board and room. CBRF’s are licensed by DHS
under ch HFS 83.

CCA - Call Center Anywhere; Call center staffed by
Economic Support workers in the East Central
Income Maintenance Partnership.



CCOP - Children’s Community Options Program;
The COP Program and Family Support Programs
were eliminated in 2016. They are replaced by
CCOP, Children’s Community Options Program.

CCRR — Child Care Resource and Referral

CCS - Comprehensive Community Services; a
Medicaid (MA) benefit for individuals with a major
mental illness.

CESA - Cooperative Educational Services Agency

CHAPTER 48 — of the Wisconsin Statutes: called
the Children’s Code, this collection of statutes
covers court and agency responsibilities for children
found abused, neglected, in need of adoption, or
otherwise in need of protection and services, or who
live in foster family or group homes, child-caring
institutions, or shelter care or secure-detention
facilities, or who attend day care centers.

CHAPTER 50 - of the Wisconsin Statutes: nursing
home, CBRF, hospital and hospice regulation.

CHAPTER 51 - of the W.isconsin Statutes:
commitment for treatment of mental illness, alcohol
and other drug abuse; and services for persons who
are mentally ill and developmentally disabled.

CHAPTER 54 - of the Wisconsin Statutes:
pertaining to guardianships and protective services.

CHAPTER 55 - of the W.isconsin Statutes:
protective  services for adults, and for
developmentally disabled youths age 14 to 17,
including court-ordered protective placements.

CHAPTER 938 — of the Wisconsin Statutes: called
the Juvenile Justice Code; this collection of statutes
covers court and agency responsibility for youth
involved in the vyouth justice system due to
delinquency.

CHILD-PLACING AGENCY — A private agency that
places children in substitute care. Licensed by DHS
under ch. DHS 54 rules.

CHIPS — Child in need of protection or services.
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CLTS - Children’s Long Term Support Waiver;
There is a waiver for children with an intellectual
disability, severely emotional and/or physical
disability.

CMS — Centers for Medicare & Medicaid Services

COST SHARE - Sometimes members are required
to pay a share of the cost of the services they
receive.

CPS — Child Protective Services

CSP - Community support program; in
communities, a program that coordinates care and
treatment services provided to persons with severe
and persistent mental iliness. Regulated under HFS
63 rules.

CST - Coordinated Service Team; Team focused to
keep children with multiple needs in their community
through a comprehensive, coordinated and
community based interagency system of care
centered on the youth, by utilizing a wraparound
model of care for youth and their families. CST
funding is a grant specifically to support this effort.

CWA - County Waiver Agencies
CWC — Central Wisconsin Center; a DHS residential
facility in Madison for developmentally disabled

persons.

CYSHCN - Children and Youth with Special Health
Care Needs.

DCF — Wisconsin Department of Children and
Families

DCS - Dementia Care Specialist

DDB - Disability Determination Bureau in the DHS
Division of Health.

DME - Durable Medical Equipment; Covered by the
Family Care benefit and includes items such as
wheelchairs, canes, etc.



DQA — Division of Quality Assurance; is responsible
for assuring the safety, welfare and health of
persons using health and community care provider
services in Wisconsin.

DVR — Former Division of Vocational Rehabilitation
in DHS.

EAN - Elder Abuse and Neglect

EBD — Elderly, blind, disabled; a term referring to
this type of Medicaid programs.

EBS — Elderly Benefit Specialist; A person who
helps persons who are 60+ years obtain and keep
public benefits such as Medicare, Medicaid and
other human service program benefits.

EBT — Electronic Benefits Transfer; a system for
delivery of food share or childcare benefits through
use of a debit card.

ECIMP - East Central Income Maintenance
Partnership; comprised of Calumet, Green Lake,
Kewaunee, Manitowoc, Outagamie, Waushara,
Waupaca and Winnebago Counties.

ES — Economic Support
ESL — English as a Second Language

ESS — Economic Support Specialist; term referring
to eligibility workers for Food Share and Medicaid
programs.

eWiSACWIS - Wisconsin Statewide Automated
Child Welfare Information System

FC — Family Care; A voluntary long-term care
managed care program. The State contracts with
Care Management Organizations (CMOs) that
provide or arrange for services in the Family Care
benefit. Each CMO develops a provider network to
provide services to Family Care recipients who live
in their own homes, nursing facilities, or other group
living situations. Family Care will foster recipients’
independence and quality of life, while recognizing
the need for support to remain independent.
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FNS — Food and Nutrition Service; the part of the
U.S. Department of Agriculture responsible for
SNAP (Supplemental Nutrition Assistance Program
— formerly Food Stamps.)

FPI — Family Partnership Initiative; a contracted
service which provides wrap-around services for
those at risk of out-of-home placement.

FPL - Federal poverty level, Poverty income
thresholds by family size; originally developed by the
Social Security Administration in 1964; annually
updated by the Census Bureau for inflation, with a
version simplified for administrative purposes
published each February as “poverty income
guidelines” by the U.S. Department of Health and
Human Services in the Federal Reqister.

FS — Food Share; formerly known as Food Stamps.

FSET — Food Share Employment and Training; A
voluntary program to assist FoodShare recipients
with finding work.

FUNCTIONAL SCREEN - A web-based screening
tool that is used to determine functional/skill based
eligibility for Medicaid waiver programs.

GWAAR - Greater Wisconsin Agency on Aging
Resources, Inc.

IA = Initial Assessment; Provide assessment of child
abuse and neglect reports.

I & A — Information and Assistance; Service provided
by Resource Centers (ADRC) using a telephone
number that is toll-free to all callers in its service
area, walk-in service or written correspondence.
Information provided is related to aging, physical
and intellectual disabilities, chronic iliness and long-
term care, including referrals to and assistance in
accessing services.

IADL — Instrumental Activities of Daily Living; refers
to tasks required to maintain an independent
household. Activities include such tasks as meal
preparation, light housework, using the telephone,
arranging and using transportation and the ability to
be functional at a job site.



ICF — Intermediate care facility; a federal Title XIX
term for MA reimbursement purposes to a lower
level of nursing care than that provided in a skilled
nursing facility (SNF).

IDEA — Individuals with Disabilities Education Act,
20 USC 1400.

IMD - Institution for Mental Disease

IRIS - Include, Respect, | Self-Direct; a Wisconsin
statewide, self-directed, home and community-
based waiver program.

ISP — Individual Service Plan; Upon enrollment, the
care team shall develop and implement an initial
ISP, based on information received from the ADRC
and on the MCO’s initial assessment of the
member’s needs. The initial ISP shall be developed
by the MCO in conjunction with the member. The
MCO shall contact the member within three calendar
days of enrollment to develop an initial ISP and the
initial ISP shall be signed by the member within ten
(10) days of enrollment. The ISP is a supplement of
the Member-Center Plan. ISP’s are also the plan that
identifies the services that children enrolled in long
term support services at any given time.

KATIE BECKETT PROGRAM - A Medical
Assistance program (also called SSI Deeming) for
disabled children who need skilled or intermediate
nursing care, with only the child’s income and assets
considered and not the income and assets of the
parents.

LIHEAP — Low Income Home Energy Assistance
Program. See also WHEAP

LOC — Level of Care; The level at which an individual
screens functionally eligible for Family Care, either
comprehensive or intermediate and Children’s Long
Term Support.

LSS — Lutheran Social Services of Wisconsin and
Upper Michigan; provides a variety of services
including a licensed child-placing agency and shelter
care.
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LTCFS — Long Term Care Functional Screen; a
screening process used by the Division of Long
Term Support to determine eligibility for Long Term
Care Waiver programs (Family Care/IRIS).

LTE — Limited Term Employee
LTS — Long Term Support

LTS-DHS — Long Term Support-Division of Human
Services; not to be confused with the Long Term
Support Team in the Economic Support Division.

LUNA - The continually developing Winnebago
County Information Services built database that
replaced TCM (The Clinical Manager) for the
Behavioral Health program and billing through
Administrative Division.

MA — Medical Assistance; (Medicaid) Title XIX of
Social Security Act.

MAPP — Medicaid Purchase Plan

MCO - Managed Care Organization; Operates
Family Care and Partnership long-term care
programs.

MEDICARE - Title XVIII of the federal Social
Security Act and 42 CFR 405 to 424; insurance-like
payments for medical care of persons aged 65 and
over; administered by federal Social Security
Administration.

MOU — Memorandum of Understanding
NAMI — National Alliance for the Mentally II

NFCSP - National

Program

Family Caregiver Support

NWC — Northern Wisconsin Center; a short term
acute unit for developmentally disabled persons
near Chippewa Falls.

OAA - Older Americans Act,
amended.

PL 95-478, as



OPTIONS COUNSELING - ADRCs offer
consultation and advice about the options available
to meet an individual’s long-term care needs. This
consultation will include discussion of the factors to
consider when making long-term care decisions.
Resource centers will offer pre-admission
consultation to all individuals with long-term care
needs entering nursing facilities, community-based
residential facilities, adult family homes and
residential care apartment complexes to provide
objective information about the cost-effective
options available to them. This service is also
available to other people with long-term care needs
who request it.

ORCD - Office for Resource Center Development.

PART H — Early intervention program for infants and
toddlers (age 0-2) with disabilities under PL 99-457.
This is now Part C of PL 105-17. See BIRTH TO 3.

POS — Purchase of Services

POWER OF ATTORNEY FOR HEALTH CARE -
Under ch. 155, Wisconsin Statutes, a competent
person at least 18 years of age may complete a form
available from DHS to designate someone to make
health care decisions for the person in the event that
the person becomes unable to make those
decisions. The designated person is that person’s
agent to exercise the power of attorney.

POWER OF ATTORNEY FOR PROPERTY AND
FINANCE - Under ch. 243, Wisconsin Statutes,
competent person must be at least 18 years of age
to designate someone to make property and finance
decisions for the person in the event that the person
cannot.

PSG - Professional Services Group; Contract
provider for multiple services to include, Parent
Support Program (PSP); In-Home Safety Services
(IHSS); Youth Support Services (YSS); Supervised
Visits (SV).

RCAC - Residential Care Apartment Complex;
name for Assisted Living Facility. See Assisted
Living Facility.

42

RCC - Residential Care Center; a privately operated
residential facility licensed by DCF to provide
residential care and treatment for more than 8
youths with mental, emotional or behavioral
problems; there are 36 RCC’s in Wisconsin.
Regulated under ch. DHS 52 rules.

RMS - Random Moment Survey; the State’s
methodology for determining allocations for W-2 and
Income Maintenance programs.

SAMS - Social Assistance Management System;
Wisconsin computer system for tracking consumers
in various programs in the Long Term Support area.

SC — Service Coordinator

SHIP — State Health Insurance Assistance Program;
provide insurance counseling and assistance to
Medicare beneficiaries, their families, friends, and
caregivers.

SINGLE AUDIT — A comprehensive financial and
compliance audit pursuant to OMB Circular A-128 of
a county receiving federal funds through the
Department; reviewed by Department audit staff.

SNF — Skilled nursing facility; a federal Titles XVIII
and XIX certification term and state licensing term
for long-term care facilities that provide care to
residents who no longer need the type of care and
treatment provided in a hospital but do require some
medical attention and continuous skilled nursing
observation.

SSA — Social Security Administration
SSDI — Social Security Disability Insurance

SSI — Supplemental Security Income; a federal
government income support program for aged, blind
and disabled persons; Administered by SSA.

SSI-E — The state’s extra supplement to SSI
payments made in recognition of exceptional
expenses and available to persons who live in
licensed or certified residential care settings or who
live at home but receive a high level of supportive
services.



SUPPORTIVE HOME CARE - Care provided to
elderly and disabled persons residing in their own

homes; consists of assistance with daily living
needs, including household care and personal care.

SW — Social Worker
TPA — Third Party Administrator

TPR — Termination of parental rights; See subch. VIII
of ch. 48, Wisconsin Statutes.

TSSF — Targeted Safety Support Funds are
provided through a DCF grant to provide case
management and supportive services to families to
keep children safely at home, or to safely reunify
children.

UA — Urine Analysis; a test done on urine to
determine the presence of drugs in a person’s body.

WAD — Wisconsin Association for the Deaf
WCCC - Winnebago County Crisis Center

WCDD - W.isconsin Council on Developmental
Disabilities

WCHSA - Wisconsin Counties Human Services
Association

WHEAP - Wisconsin Home Energy Assistance
Program

WIMCR - Wisconsin Medicaid Reporting; allows
DHS to make Medicaid payment adjustments to
counties based on actual costs incurred.

WMHI — Winnebago Mental Health Institute; near
Oshkosh.

YOUTH AIDS — Funds distributed each year by DOC
to county social service and human service
departments to pay for state correctional institution
services for youths found by courts to be delinquent,
and to pay for development of alternative community
programs and services. These include residential
care, mainly for youths alleged to be or found to be
delinquent and for youths alleged to be or found to
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be in need of protection and services because of
behavior which would not be a crime if committed by
an adult.



ADMINISTRATIVE SERVICES
BEHAVIORAL HEALTH
CHILD WELFARE
ECONOMIC SUPPORT
LONG TERM SUPPORT




