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The Wctve of the Future

Winnebago County
Department of Human Services

June 2013

Members of the Winnebago County Human Services Board

County Executive Mark Harris

Enclosed is the department's proposed2014 Human Services Budget dated June 2013. lt should
be noted this proposed budget will be adjusted for significant new financial or programmatic
information at the time it is submitted in July to the County Executive. When the state adopts the
2014-15 Budget, this June version of the Human Services Budget will be modified as is necessary.

The 2014 proposed Budget gross expenditures are $42,206,812 which represents an increase of
$166,267 from the 2013 Adopted Budgeted gross expenditures of $42,040,544. Anticipated 2014
gross federal, state and various other fee based revenues are $24,707,665 which represents an
increase of $466,267 from the 2013 Adopted Budget gross revenues of $24,241 ,397 .

The proposed 2014 Winnebago County Tax Levy is $17,499,147 which represents a decrease of
$300,000 and meets the County Executive's tax levy directive tor 2014.

Overall, the 2014 DHS Budget doesn't reduce critical services, but does continue to focus on
minimizing costly mental health inpatient admissions and child welfare out-of-home placements
through the development of specialized community based program alternatives. These initiatives
continue to guide changes within the various service Divisions.

The first public hearing is Wednesday, June 19 at 6:00 p.m. to 7:00 p.m. at the Oshkosh fimäh
Sen¡¡aes€,qttUrng. The second public hearing is Thursday, June 20, beginning at 8:30 a.m. at the
Neenah Human Services Building, which concludes with your passage of the department's proposed
2014 Budget as you revise it.

Please feel free to contact me with any Human Services related questions at (920) 236-4815, or by
e-mail at btopel@co.winnebago.wi.us.

Sincerely,
(Þ
-^/ // /n, , 2YJvu/ lv I/L--<_--
Dr. Bill Topel
Director
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HUMAN SEr(VICES
Department: 231 Fund: Human Services

2014 BUDGET STRATEGIC PLANNING GOALS & OBJECTIVES

TO SERVE OUR CLIENTS WITH PROFESSIONAL, QUALITY AND COST.EFFECTIVE SERVICES THAT FOCUS ON PREVENTION, PROTECTION, MENTAL HEALTH, FAMILY INTEGRATION,

SELF-DETERMINATION AND RECOVERY WITH RESPECT FOR AND IN PARTNERSHP WITH INDIVIDUALS, FAMILIES, CAREGIVERS AND THE COMMUNITY

INDIVIDUALS AND FAMILIES WILL BE STRONGER AND MORE
STABLE

CLIENTS WILL OVERCOME LIMITATIONS AND BECOME
STRONGER

INSTITUTIONAUOUT.OF-HOME PLACEMENTS WILL BE REDUCED

MORE COST-EFFECTIVE COMMUNITY-BASED SERVICE
ALTERNATIVES WILL BE AVAILABLE

QUALITY OUTCOMES & SERVICE CAPACITIES WILL BE
ACHIEVED

INDIVIDUALS & FAMILIES WILL ACHIEVE SELF.SUFFICIENCY THROUGH
EMPOWERMENT

CHILDRËN & FAMILY
ABUSED/NEGLECTED

CHILDREN
JUVENILE JUSTICE

ADULT &
ELDERLY

DEVELOP
DISABILITY

PHYSICAL / SENSORY
DISABILITY

MENTAL HEALTH
ALCOHOL & OTHER

DRUG ABUSE
ECONOMIC BASED SUPPORT

489 Famil¡es | 1,350 Fam¡t¡es 1,724 Persons 1,715 Persons 1,065 Persons 449 Persons 4.576 Persons | 2,272Persons 28.533 Cases

BEHAVIORAL HEALTH DIVISION CHILD WELFARE DIVISION ECONOMIC SUPPORT DIVISION LONG TERM SUPPORT DIVISION ADMIN SERVICES DIVISION

Evaluate the use of laptop
computers for lhe Cr¡s¡s Team and
Fam¡ly Therapy Team whose daily
activity frequently takes them out of
the ofüce and into the f¡eld. lt would
contribule to better use of their time
and ¡ncrease documentation wh¡ch
¡n turn contributes to an increase in
revenue.

lncrease foster home recru¡tment efforts by
increasing public meeting presentations and
cont¡nue collaborative work with local foster
parent organizat¡on.

Enhance outreach at commun¡ty
agencies by accept¡ng applications at
community food pantry, ma¡ntain
relat¡onships w¡th health providers, and
provide ¡nformat¡on and outreach to
agencies.

Review and coordinate cost-effect¡ve
rural transportation serv¡ces using data
from the 2013 rval transportation plan

and histor¡cal volunteer lransportat¡on
efforts. lmplement cost-effective
transportation alternatives for demand
responses and ongoing Human Serv¡ce
and ADRC program transportation.

lmplement third party HIPAA
compliant electronic rem¡ltance
payment auto-posting technology
related to the Human Service medical
healthcare claims. More eff¡c¡ent use
of staff resources, timely issuance of
secondary cla¡ms and related
payment.

Pursue ongoing discuss¡ons of a
regional adolescent diversion facility
by working w¡th ¡nterested counties
in this region to develop a centrally
located non-hospital youth mental
health diversion facility, and work
with advocates for necessary
legislat¡ve changes to permit such
placements.

3upervised visitation service is to provide
ncreased focus on parent mentoring and
ik¡ll bu¡ld¡ng curriculum.

Cont¡nue emphasis to respond to phone
messages and e-mails in a friendly,
helpful manner and ensure questions
are answered.

Explore w¡th Behavioral health Div¡s¡on
the best way to support children who
are eligible for both Comprehensive
Community Support services and
Children's Wa¡ver serv¡ces.

Cont¡nue to elevate customer serv¡ce
support level for both ¡nternal and
external customers. Staff will be
knowledgeable. welcom¡ng and helpful
to convey that customers w¡ll be taken
care of by using positive statements
and empathy.

Exam¡ne the possibility of pursuing
the certification under the
Coordinated Service Team (CST)
model of service delivery. This
wraparound system of care ¡s

designed for ch¡ldren and families in

the CW system with substance
abuse and mental health disorders.

Sontinue focus to coordinate serv¡ce
crovision to fam¡l¡es across the Child
/úelfare and Behav¡oral Health Div¡sions for
n-home serv¡ces of mental health, AODA
and cr¡sis intervent¡on.

Relay pert¡nent informat¡on to staff in
)ther d¡v¡s¡ons to facilitate excellent
)ustomer service. When appropr¡ate,
¡llow and encourage soc¡al workers to
a¡d customer.

Together with a community team.
including health care profess¡onals.
explore options of ADRC involvement in
health care transit¡ons that focus on a
well coord¡nated plan for identified
¡nd¡viduals leav¡ng medical facilities.

Update content and format of DHS
webs¡te with a focus on enhancing
service spec¡f¡c pages. Create and
ma¡ntain an audio/video manual
ava¡lable for staff use to include notes
on all available equ¡pment.



DrvrsroN BASED OBJECñVES (STRATEGTES)
BEHAVIORAL HEALTH DIVISION LONG TERM SUPPORT DIVISION

potential development of an
mental health court by work¡ng

concert w¡th judges, D¡str¡ct

, etc. to examine ways to
mentally ill ¡nd¡v¡duals out of

Continue to learn and tra¡n staffs prov¡d¡ng
the specialized services of the Tri-County
Youth Sexual Perpetrator program. Continue
to refer youth clients and families to th¡s
service.

Utilize supervisor forums to ¡nform other
ions of changes ¡mpacting the¡r

clientele by keeping staff up-to-date so
proper plann¡ng and budgeting can

ogether with the ADRC and Econom¡c
Div¡sion, defìne and implement

internal. t¡mely, efficient. customer
, med¡cal assislance eligibility

eleclronic report queries to
and val¡date data ensuring

and federal report¡ng needs are
to support funding allotment.

and assess the impact of
"walk-in" model of intake for the

ic's AODA population, which is
p¡loted in Neenah on a

basis. Monitor the conlinued
in service act¡v¡ty and its

ial impact on our abil¡ty to
immediate access to

Continue to evaluate the Shelter Care
program needs including relocation to a
residential facility that is more conduc¡ve to
add¡t¡onal ¡n-house program and increase in
youlh served.

to monitor and pr¡oritize
frames of new applicat¡on requests by

¡ng reports to track applicat¡on t¡me
frames. Supervisors will monitor and

work as necessary to foster

the new B-3 and current
with disabilities intake process.

and recommend changes if

consumer tracking systems
other reporting software systems
recommend enhancemenls

changes to simplify track¡ng
report¡ng requirements for direct
staff and/or managers.

our outpatient cl¡nic and our
consumers for eventual

brought about by the
Care Act (ACA). Learn

changes to health insurance,
r¡ghts and protecl¡ons, tax

for ¡ndiv¡duals/fam¡l¡es.
and cost sharing subs¡d¡es

Prepare for additional workload
for the implementation of the

informat¡on becomes available,
selves of new requirements

and work with Adm¡n Div¡s¡on and
providers of children's serv¡ces to
coordinate the reporting and b¡lling of
Birth-3 services under a proposed State
Plan Amendment. Work w¡th
lnformat¡on Systems to refine the
consumer database to meet ongoing
programmatic and reporting needs of
the LTS programs.

proJecl manager þased
systems transition from

¡ple independent systems to
centralized department database.
Review currenl processes to see

effic¡enc¡es could be gained by
inat¡on and refìnement of steps

would allow additional
responsib¡l¡ties to be assumed.

the ongoing need for ch¡ld
t¡me by cont¡nuing to

requests for doctor t¡me
from our Child Welfare

. An add¡t¡onal 12 hours a
were added in mid 2013 and

be continued into 2014. Th¡s
ings our total child psychiatry time
r¡lable per week to approx¡mately
hours. Access lhe overall need
whether adequate prescr¡ber
is available.

Cont¡nue to provide alternat¡ves to
inquirers to ass¡st them to use

their own resources along w¡th
community resources. As a means to
prevent and delay the need for

funded long term care.
earlier outreach and number
with pr¡vate pay customers

at help¡ng them with an early
plan for future long term

Cont¡nue paperless initiative w¡th all
consumer records as applicable
throughout DHS. This w¡ll yield greater
effìciencies by reduc¡ng the amount of
physical storage space: ¡ncrease the

of offìce space ava¡lable for
agency needs; decrease the

of staff time spent searching
old fìles: and utilize staff time more



HUMAN SERVICES

SUMMARY OF UNDUPLICATED PERSONS BY TARGET GROUP

Target Group

01=Developmental D¡seb¡lity S7=Physical and Sensory Disability 64=Children and Family
06=Juvenile Justice S8=Adults and Elderly 65=Children and Family Access
l8=Alcohol and Other Drug Abuse 6'l=Abused and Neglected Children 66=Wisconsin Heat & Energy Asst Program
31=Mental Health
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HUMAN SERVICES

SUMMARY OF UNDUPLICATED PERSONS BY TARGET GROUP

33,000

32,000

31,000

30,000
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28,000
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26,000
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82010

a2011

.2012

01 =Developmental Disability
06=Juvenile Justice
18=Alcohol and Other Drug Abuse
31=Mentel Heelth

57=Physical and Sensory Disability
58=Adults and Elderly
61=Abused and Neglected Children

64=Children and Family
65=Children and Family Access
66=Wisconsin Heat & Energy Asst Program



HUMAN SERVICES

TOTAL DUPLICATED ACROSS ALL TARGET GROUPS BY YEAR

60,000

55,000

50,000

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

TOTAL

47,313

48,351

45,'114



ALL HUMAN SERVICES

COMPARATIVE BUDGET SUMMARY
2013 - 2014

DIVISION % Chng
to LEW

EXPENSE REVENUE NET EXPENSE REVENUE NET EXPENSE REVENUE NET

ADMINISTRATIVE SERVICES

BEHAVIORAL HEALTH SERVICES

3HILD WELFARE SERVICES

ECONOMIC SUPPORT SERVICES

LONG TERM SUPPORT SERVICES

2,980,720

11,330,847

13,967,923

2,871,075

10,889,979

8,340,764

4,741,866

2,995,085

2,398,590

5,765,092

5,360,044

(6,588,9811

(10,972,8381

(472,485"

(s,124,887"

3,011,458

1 1 ,601 ,519

14,268,271

3,034,415

't0,291J4e

8,372,315

4,681,738

3,001,455

2,508,026

6,144,131

5,360,857

(6,919,781

(11,266,816

(526,390

(4,147,017

30,738

270,672

300,34€

163,34C

(5e8,8301

31,551

(60,128)

6,370

"t09,436

379,039

813

(330.8001

(293,9781

(53,e051

977,869

0.001

5.Oo/<

2.7o/(

11.401

-19.10/

TOTAL 42,040,544 24,241,397 (17,799,147) 42,206,812 24,707,665 (17,499,'147" 166,268 466,268 (300,000) -1.7%



ACCOUNT 2011
ACTUAL

2012
ACTUAL

2OI3 ADOPTED
BUDGET

2014
REQUESTED

BUDGET

$ Change % Change
From 20138 to From 20138 to

20148 20148

REVENUES
INTERGOVERNMENTAL

Administrative Services Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division
Long Term Support Division

8,406,537

3,008,746

2,814,314

4,987,902

5,789,323

8,401,242

3,072,020

2,542,893

4,504,006

6,O82,281

8,340,064

3,181,367

2,490,886

2.392,590

5,715,576

8,371,615

3,149,738

2,485,255

2,501,426

6,096,531

3'1,551

(31,62e)

(5,631)

108,836

380,955

0.4Yo

-1 .00/o

-O.2o/o

4.50/o

6.7o/o

TOTAL INTERGOVERNMENTAL

PUBLIC SERVICES

Administrative Serv¡ces Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Long Term Support Division

____25,006,822_

48,552

1,510,904

489,680

7,494

410,818

24,602,442 22,120,483 22,604,565 484,082 2.2%

50,902

1,477,365

511,627

5,791

183.478

700

1,560,499

504,'199

6,000

49,516

700

1,532,000

5r6,200

6,600

47,600

(28,4se)

12.001

600

(1,e16)

0.OTo

-1 .8To

2.4o/o

10.00k

-3.9Yo

TOTAL PUBLIC SERVICES

LABOR and FRINGE

Administrative Serv¡ces Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Long Term Support Division

___2,46U48_ ___2,229162_

27,474,270 26,831,604

______3/20Ê11_

24,241,397

2,103,100 (17,8141

24,707,665 466,268 1.9%

2,378,156

5,443,626

5,828,422

2]35,236

2,591,482

18,376,922

2,482,505

5,664,419

5,567,473

2,160,968

2,212,971

2,387,220

6J87,652

5,804,438

2,158,115

2,134,306

2,422,468

6,179,833

5,846,513

2.368,366

2,136,594

35,248

(7,819)

42,O75

210,251

2.289

1.5o/o

-o.1%

0.7To

9.7To

O 1o/o

TOTAL REVENUES

EXPENSES

TOTAL I-ABOR and FRINGE 18,088,335 18,671,731 18,9s3,774 282,043 1.5o/o



ACCOUNT 2011
ACTUAL

2012
ACTUAL

2OI3 ADOPTED
BUDGET

20'14
REQUESTED

BUDGET

$ Change % Change
From 20138 to From 20138 to

20148 20148

TRAVEL

Administrative Services Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Long Term Support Division

19,752

97,934

172,624

8,992

43,9'18

15.825

105,569

176,633

6,1 31

49,262

14,130

117,450

185,450

9,900

58,781

15,475

1 15,050

187,779

10,000

57,910

1,345

(2,40O)

2,329

100

(871)

503

9.5%

-2.jYo

1.3Yo

1.0o/o

-1 .5o/o

TOTAL TRAVEL 343,220 353,421 385,711 386,2't4 0.1%

CAPITAL

Administrative Services Division 17,700 41.141 42.000 22,000 (20,000) -47.60/0

TOTAL CAPITAL

OPERATING EXPENSES

Administrative Services Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Lonq Term Support Division

17,700 41,141 42,0O0 22,000 (20,000) 47.60/o

631,579

4,624,951

7.146,797

3,196,682

10,137,469

635,517

4,985,385

7,280,896

2,865,549

9,605,135

537,370

5,O25,745

7,978,035

703,060

8,696,892

551 ,515

s,306,636

8,233,979

656,049

8,096,644

14.145

280.891

255.944

(47.011)

(600,248)

(96,278)

2.6%

5.6%

3.2Yo

-6.7o/o

-6.9%

TOTAL OPERATING EXPENSES 25,737,478 25,372,482 22,941,102 22,844,824

166,268

-0.4%

0.4o/oM,475,321 43,855,378

17,001,051

42,040,544 42,206,8'|'2

17,023,774 17,799,147 17,499,147 (300,000) -1.7%

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS



HUMAN SERVICES DEPARTMENT
ACTUAL TOTAL TAX LEVY & SURPLUS OR (DEF|C|T)

1999 -2012

ACTUAL LEVY
AMOUNT

EXPENDED

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

$ 17,803,810

$ 17,732,707

$ 14,499,954

$ 14,518,531

$ 16,295,955

$ 16,946,466

$ 17,278,490

$ 17,635,955

$ '17,418,399

$ 18,290,357

$ 18,252,912

$ 18,668,804

$ 18,621,736

$ 18,193,308

$ 14,775,991

$ 15,702,707

$ 13,541,800

$ 14,553,531

$ 15,000,955

$ 15,299,034

$ 14,779,434

$ 15,134,277

$ 17,153,636

$ 18,046,816

$ 17,672,750

$ 16,527,379

$ 17,001,050

$ 17,206,916

$ 3,027,819

$ 2,03o,ooo

$ 958,154

$ 1,295,000

$ 1,647,432

$ 2,499,056

$ 2,501,678

$ 264,763

$ 243,541

$ 580,162

$ 2,141,425

$ 1,620,686

$ 986,392

1o/o

3%

11%

9%

5%



DEPARTMENT OF HUMAN

HISTORICAL POSITION

SERVICES

COUNT

DIVISION
2005

CO. BD
BUDGET

2006
CO. BD

BUDGET

2007
CO. BD

BUDGET

2008
CO. BD

BUDGET

2009
CO. BD

BUDGET

2010
CO.BD

BUDGET

2011
REVISED
CO. BD

BUDGET

2012
CO. BD

BUDGET

20r3
REVISED
CO. BD

BUDGET

2014
PROPOSED

CO. BD
BUDGET

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT

Adm inistrative Services 38 I 37 10 38 I 38 38 38 11 36 I 36 I 38 o 37 I 37 8

Behavioral Health Services 57 I 57 I 58 I 56 59 59 8 59 I 59 I 64 9 69 I 69 9

Ghild Welfare Services 68 0 68 0 69 0 69 0 73 0 73 0 73 0 72 0 74 0 74 0

Economic Support Services 39 2 39 2 39 2 38 2 38 2 38 2 39 2 39 2
38
+2

2 39 4

Long Term Support 34 4 34 4 u 4 37 4 38 4 37 3 u 1 30 1 28 0 27 0

ALL DIVISIONS 236 22 235 24 238 23 239 25 26 25 243 23 241 2'l 243 18 248 t9 246 21

Note: Unclassified positions and contracted positions are by definition not reflected in the position count above.

5-28-2013



ADMINISTRATIVE SERVICES DIVISION
2014

PROPOSED BUDGET

FT=37
PT= 8

ADfiilN ASSTSTANT (t FT, 2PTl
Sarah:,Jaschob(50o/o)
Elizabeth l¿st(50%)

Nancy Ruedinger

PROGRAM ACCOUNTANT (2)
Rick Chaltry
Cindy Talbot

ACCOUNT CLERK (3FT, tPT)
Sharon Griedl (75%)

Susan Rogne
Lori Schilcher

Vacant (Leased)

SUPPORT SPECIALISTS
(gFT, 2PT)

Susan Andrasko (50%)
Jeanie Bell
Jill Coats

Lynn Coleman (N)
Nancy Diamond (50%)

Heidi Dockter (N)
Kathy Kiraly
Carol Norton
Connie Olson

Robin Schwartz
Sandy Voruda

SUPPORT SPECIALIST
TrTLE rVE ELIGTBTLTTY (rPT)

Tracy Olejnik (50%)

' 2 Unclassif¡ed Workers

LEAD SECRETARY (1)
Jeni G¡essel (N)

CLERK RECEPTTONTST (4)
Dawn Banerdt-Adams (N)

Patti Houston
Geri Langenfeld

AprilZink (N)

MEDTCAL TRANSCRIPTIONTST (r FT, 2PT)
Dawn Krueger

Amanda Peterson (75%)
Anne Wachuta (37%)

woRD PROCESSTNG OPERATOR (2)
Virginia Brammer (N)

Barbara Schmidt

AODA/IDP SECRETARY (2)
Wendy Pollnow

Linda Thun¡vatcher

SEGRETARY (3)
Audrey Kramer (N)

Lori Kubasta
Kathleen Weber

suPPoRT SPECTALIST (l)
Maureen Johnson

GLERK TYPIST (1)
Amy Gratton

5-17-2013



ADMINISTRATIVE SERVICES DIVISION

COMPARATIVE LEVY IMPACT / VARIANGE SUMMARY

2013 Budgeted Levy - Adjusted $ s¡6o,o44

Revenue Changes:
Revenues 31,551 lncrease in Adminístrative funds coming from Long

ferm Support State and Federal funds.

Expense Changes:
Labor (35,248) Expense lncr - temp & overtime labor, imaging project.
Travel (1,345) Expense lncr - auto mileage reimbursement.
Capital 20,000 Expense Decr - replacement of only (L) high mileage vehicle.
Other Operating (L4,1,45) Expense lncr - increase in property and liability insurance.

Levy lmpact - 2014 Proposed Budget $ 813
2014 Tax Levy $ 5,360,857
Percentage lncrease (Decrease) 0.02%



2013
Adopted

ADM¡NISTRATIVE SERVICES D¡VISION

$ Change o/o Change
From 2013 From 2013
Budgetto Budgetto

2014 2014 2014
Request Proposed Proposed

'l

2

3

4

5

6

7

8

9

10

REVENUES

BCA State

Grant - Ch¡ld Care Admin

Grant - lncome Mâintenânce

GEnt - W-2 Administrâlion

Grant-Long Tem Supp Admin

SACWS

Stâtgcounty Match

WlMCR

lntergovemmental

6,403.746

55.8r4

450.858

60.902

536,000

650.485

244,731

6.029.697

52,403

450,858

60,902

536.0r9

4.440

665.160

601.763

5,935,404

52.000

452,000

535.500

æs.reo

700.000

5.935,404

80.000

420.000

571.051

*u,ruo
700.000

- O.0o/o

28,000 53.80/o

(32,000) -7.1o/o

-NA
35.55f 6.60/0

-NA
- O.Oo/o

Fund¡ng fom the State that can be used broadty for OHS sNice pþvision

lnterfund transfer trom ESD - Child Care Adm¡n¡strât¡ve funds.

lnterfund transfer fom ESD - lncome Mâintènance Adm¡nstÉtive funds

County no longer operâtes W-2 progEm.

lnterfund transfer fþm LTS - ADRC ånd Ch¡tdrenS Waiver Admn funds_

SACW|S Adm¡n¡stmtive tunds.

Fund¡ng from the State thât can be used b@dly for DHS *rv¡æ provision.

Med¡câid payment adjustment. bas€d on actual cost. offset to BCA

Fee charges for @p¡s of rærds requested by public.

Leased staff revenue from Lakeland Fam¡ly Care Conracl e ds i2Í31t2i12.

Mgmt at or âbove mrdpt - 1.5olo. belil midpcint 37ô: Unþn (still stepprng, step + 1olô. at top slep 1%)

lnæas -Overt¡me labor to ænvel to eleclronc / ¡mged rærds
lnæa* - Temp labor to @nvefl to elecfonic / ¡mged rsds
Banked hours not used ¡n the fom of t¡me off, pa¡d ot at as strâ¡ght t¡me.

Average ftinge Ete at 39.5870 Ícr Adminßtãt¡on Divis¡oi.

Staff trâining for pþfesiffil development includ¡ng on-s¡te rrain¡ngs.

Staff t€vel m¡leage reimbuement per County policl.

Staff non-tilable mæl exænse per County ælßy.
Staf lodgng exp€nse to. trâinirB/rcR tßvel pEr Conty pol€a.

Staff m¡M t€vel exænse - parking fs etc per County æli:y
Staff laEble meal expense ær County policy.

Trc vehicle replåæmæt (w inventory list¡ng fr detarl)

8.¿06.537 8.40't.242 8.3¡O.064 8.371-615

1l Foms Cop¡es Etc

f2 Ofiset Revenue

13 Public Revènues

14

15 TOTALREVENUES
r6
17 qeENS,
18 RegularPay

19 Temporary Employæs

20 Overlime

2l CompTime

22 Fringe Benelits

23 Laborcosts

24

25 Reg¡strât¡on Tuitþn

26 Automobile Allomnæ

27 Meals

28 Lodging

29 otherTravel Exp

30 Taxable Mêals

3l Tãvel

32

33 Equipment

O.00/6

NA

1.646.934

20.066

1.700,876

39.361

36.974

62

1,676.273

25.000

9.000

r.671.625

35.000

25.000

690.843

(4,648) -O.!/o

10.000 40.oto

16.000 177.80h

-NA
2.1o/õ

2.378.156 2.¡182.505 2.ß7.nO 2.422.44

7.515

10,605

300

876

121

336

2,577

11,779

105

1.198

166

4,000

8.655

275

800

t00

300

3,000

1 1,000

275

800

100

300

(1.000) .25.ú/o

zUS 27.110

_ 0.00¿

- 0.Oo/o

- O.Oo/o

- o.oo/ô

9.50/.

(20.000) 47.60/.



ADM¡NISTRATIVE SERVICES DIVISION

2013
Adopted

2014
Request

S Change
From 2013
Budget to

2014
Ptoposed

% Change
From 2013
Eudget to

2014
Proposed

U Cåpital

35

36 Advert¡sing

37 Bad Debts Exænse

38 Computersoftwârè

39 DataPffiing
40 Equipmenl Repairs

4l Equipm€nt Repa¡rs

42 F¡ber pole rentâl locates

43 Fæd

44 MaintenanceEqu¡Þment

45 Ma¡ntenanæVeh¡cles

46 Med¡cal and Denlal

47 Med¡€lsuppl¡es

48 Membe6h¡p Dues

49 Motor Fæl

50 MotorFuet

5l Office Suppliès

52 Oærating Li:enss Fæs

53 Paqers

54 Postage ând Box Rent

55 PGtage and Box Rent

56 Print Dupli€te

57 Print Dupli€te

58 Print¡ng Suppl¡es

59 Profess¡onal Seru¡ce

60 Prop L¡ab lnsuEnce

6l Publ¡sh Legal Not¡ces

62 Refuse Collect¡oñ

63 RepairMaintenanæSupplies

64 Small Equipment

65 Small Equipmenl Tæhnology

66 Subssipt¡ons

67 Telephone

68 Telephoæ Supplies

553

1.588

39.633

4't.760

4,659

10,49'4

152

7,688

8,460

2,æ2

103

1,011

7.852

6.æ0

40,591

320

1.063

1r.590

35.778

5.009

86.323

9,02r

605

202,7U

87

4.958

'1,292

29.426

7.759

3.033

44.276

3,320

4,618

63f

r8,508

44.197

r0.582

10.626

240

105

m,773

4,569

2.632

155

811

14.026

2,652

50.448

200

2.O16

10,959

33.474

5.446

40,827

6,r02

1.938

180.288

a.u2
,t.200

58,776

r6,705

119

21,412

2,90'l

500

30.000

42,OOO

r2,000

12,506

r50

5,000

2,800

100

500

7.800

7.000

34.628

500

'1.100

12.500

36.000

5,000

75.000

9,000

500

149.015

100

4.800

600

20,000

8,000

350

49,200

3.000

500

30.000

42,OOO

8.500

I 1.000

240

r50

8.000

5.000

2,800

100

500

8,500

7.000

34.628

300

2.000

12.500

36.000

5.000

75.000

6,000

500

181,000

100

6.500

r.æ0

20,000

8,000

350

21.147

3.000

- O.ú/o

.NA
- 0.0olo

- 0.Oolo

(3.500) -29.2to

(1,506) -12.Oo/o

24O NA

- 0.07o

8.000 NA

- O.Oo/o

- O.O7o

- O.Mo

- O.ú/o

700 9.070

- O.@/o

- O.ú/o

(200) 4o-ooh

900 81.ú/o

- 0.07o

- 0,00/o

- 0.0olo

- O.ú/o

(3,000) -33.3olo

- 0.oo/o

31,984 21.50/o

- 0.0%

1.700 35.40/o

600 100.0%

- 0.00¿

- 0.0%

- O.Oo/o

(28,0s3) -s7.Oo/o

- o.o%

TÉin¡ng events or spongrcd commun¡ty mæt¡ngs

Writèof of debts.

Soltware custom¡zations to meet repon¡ng requrements (lMS, TCM)

Annual vendor soñr'¿are mantenanæ fees for SACWIS, TCM. lMS2t

Offce equ¡pment repa¡rs (pârts ând labor).

Oliæ equipmenl repa¡rs (pals and labor) by County dept

lnfomat¡on System depanmental chârgês

Trainrng events or sænsored ommun¡ty mætings.

Ofiæ equrpmenl repairs (parts and labor).

Repa¡rgma¡ntenanæ of æunty veh¡c.les (non-highway mæhanic).

Praemployment lesting and TB skin tests.

wl Associâtion and Nat¡malAssoc¡ation of Countiæ.

wl Assoc¡ation ând NatiomlAswation ot Count¡es.

Fuel for ounty vehi:les purcåâ*d from H¡ghMy Dept.

Fuel for county vehicles purchasd from Highmy Dept.

Rout¡ne ofiæ suppliæ and minor oliæ equipment.

Notary Fæs for DHS employæs ¡f required rob funclion.

Tele.@mmun¡€t¡on dev¡æs.

Dept d¡rect USPS postag€/sh¡pûng and PO Box ental exænse

Gene€l SeN¡ces USPS Postage / Shrpor€ marl services.

Utilizalion ot enemal pnnter vendor ær Purchas¡ng Dept.

MultFfuncl¡on (Print. Copy. FAX) mach¡nê chargês per Finaæ læs 6tËc¿
Print¡ng supplies: paær, toner. etc.

TÉ¡ning evenl or spec€l prciecr at times.

County-wide rate ellocation per F¡nance Deparùnenl

Published legal noti6 as requrred.

Cont6c{ed on-s¡te 6nf dential doq¡menl shredd¡ng of €* ñlæ

Euilding maintenanæ æsts not ¡ncluded n Fac¡lit¡s budget.

Ergonomic cña¡ß & dsks: enhare Mputer mn¡tq based upon pb need.

Telè@mmunrcation seMces (compuler. phones. elecfonic devices).

Human Seiliæ ælated profess¡onâl publi€tions.

Tdeffmuni€tion srv¡6 (ømputer. phones. eleclrcn¡c devips).

Telæmmuni€tþn sNi6 (æmputer. phffies. electþnic dev¡æs)



ADMIN¡STRATIVE SERVICES DIVISION

$Change %Change
From20l3 Fron20l3
Budgetto Budgetto

mß 2î14 tu14 ?0t4-
2011 21ù12 Adopûed Request proposed propo€ed

Account Acû|al Acû¡al Budgêt BudgÞt Budget Budget Ex!ilânat¡ons
69 VehiJeRepairs 924 2,440 1,ùN ZW i,4EO 14S.1Uo Rep€irlmåintenåfteofcountyveñhhsbyHigbwayDeptÍîêchenis.
70 vobârdDâtâCåbIrU
71 Wireþss

72 Othcroperât¡ngExporE€c

73

74 TOTALEXPEITSES

75

76 LEI/Y ITPACT

1,444 6.69t 1,500

5,102 9.705 5.ãþ
1.500

t0-000

- 0.096 T€le€mml,n¡cat¡on sêrvices (mpuler, ghonês, €têclronic dèì/&:es).

TelecommÌ¡catþn ssn ¡cas (cmÞutef, phon€€, elecûor& devic€s).
l¿-l¡15

3.0¡fr.lEz



BEHAVIORAL H' \LTH DIVISION
2014

PROPOSED BUDGET

FT=69
PT= 9

MENTAL HEALTH
cRrsrs woRKER (3)

Mary Bolz
Terri Boudreau
Edna Kelley (N)

CRISISWORKER
AFTER HRS

(4 PT)
Becky Allington (50o/o)

Jamie Hayes (80%)
Laura Motzel (5070)

Michelle O'Neill (27%)

CRIS¡SWORKER
AFTER HRS
Unclassified'

Dennis Rego (PT)
Heather Szydel

(PT)

'Not included ¡n county TO count.
"Represents 1 FT

csP PROF (7)
PeterAllington
Laura Frikart

Rachel Kelbert (N)
Judie Robson

S. Schneckenberg(N)
Rosanne Smerling
Linda Terrones(N)

TEAtUt CASE MGR(7)
Mary Grundy

Deb Nagel
Kristin Sparkman (N)
Kimberly Tassoul (N)

Chris Tylka
Courtney Wagner

Elizabeth Zwicky (N)

TEA]I'I CASE MGR
voc sPEc (2)

AmySue Hartman
Tricia Centner (N)

PSYCH NURSE (r)
Deborah Walters

LEAD MH TECH (T)
Stacey Carlson

MH TECH
(3)

M. Kuzynske (N)
Diane Nourse

Danielle Wojahn

PSYCHOTHERAPIST
(4 FT, lPT)

Joan Martzahl (N)
K. Rasmussen
Georgia Shaw

Tammy Steier (50%)
P. Redl¡ch-Stroik (N)

BEHAVIOR
SPECTALTST(r)

Sandra Magnuson

FAMILY SVCS
THERAPIST
(3FT, tPT)

Donna Depies
Nicole Hemandez (N)

Stacey Otto (50%)
Luann Rodriguez (N)

INTENSIVE IN.HOTIE
THEREAPIST (2)

Katie Douglas
VACANT

INTENSIVE IN-HOME
CASE MANAGER(2)

Troy Eckes
VACANT

STAFF
PSYCHIATRISTS

(2 Fr)
D. Zenien, MD

C. Bommakanti, M.D

CONTRACTED'
(rPr)

Philip Sweet, M.D

ADVANCED
PRACTICE NURSE
PRESCRTBER (2)
B. Vanevenhoven

VACANT

PSYCH NURSE (r.5)
Joan Lee

Jennlfer Bell (50o/o) "
LICENSED

PRACTICING NURSE
(r)

Bobbi Tatro

AODA
COUNSELORS

(4Fr)
Lynette Bauer
Tara Notzke
J. Phillip (N)
Cheryl Root

SAFE STREETS
cAsE MGR (2)

MichaelOlig
Jennifer Delfosse

PREVENTION
SERVICES COORD

(r)
Dan Hinton

RESIDENT
couNsELoR (r)

Robin Tetzlaff

PROGRAM SPEC
(Summit House)

(3FT,2PT)
Barbara Borcherdt

(4Oo/o)

Samantha Paugels
Laura Stark

T. VanDerhei(50%)
VACANT

RESIDENT
PROGRAM PROF (T)

Louis Frederick

PSYCHIATRIC
NURSE (50o/o)

Jennifer Bell *

RELIEF PROG
SPECIALISTS
Unclassified"

JillArft
Lynnel Arndt
Kim Kempf

Alyssia Peterson
Kaylin Reeb

Amanda Rentmeester
Zach Sevela

VACANT

PROGRAM SPEC
(Toward Tomorrow)

(5 FT, I PT)
Ryan Bernhagen
Shaun Donohue

Kathy Gibson (50%)
Megan Heiden
Greg Steffes

Todd Vandenberg

5-17-2013



BEHAVIORAL HEALTH SERVICES D¡VISION

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2013 Budgeted Levy - Adjusted $ (6,s88,981)

Revenue Ghanges:
Revenues (60,128) Revenue Decr - crisis revenues down, clients residing at TT not as

billable as when they resided in Summit, before Summit became

short term crisis center.

Expense Ghanges:
Labor
Travel
Other Operating

Levy lmpact - 2014 Proposed Budget $ (330,s00)

2014 Tax Levy $ (6,919,78t1

Percentage lncrease (Deérease) 5.o%

7,819 Expense lncr - regular annual wage increases.

2,400 Expense lncr - annual increase in accounts for stafftraining.
(280,89L) Expense lncr - CBRF's increase in placements and added (1) part-

time psychiatrist.



BEHAVIORAL HEALTH D¡VISION

o/o Change
$ Change From From 2013

2013 2014 2013 Budgetto Budgetto
2011 2012 Adopted Request 2o14Proposed 2ol4Proposed

Account Actual Actual Budget Budget Budget Budgèt Explanat¡ons

REVENUES
1 Block Grant Ml

2 Blæk GTnIAODA

3 Cert¡fed Mental He¿lth Progra

4 CSDRB

S Grant - Community Options

6 GÉnt-lndependentLving

7 IMD OBRA Relmt¡ons

g rMD Reg Rel

g lntoxi€Îed Driver ProgEm

í 1 MA Crisis MH SNs

12 MACSPFUndS

13 MA lnpâtient

14 lvlA Outpatient

15 MATargetedCasMgmt

16 Non Res¡dent

17 Owl Munic¡pal¡ty Fæ

1g PersonsrnTreatment

1g Drug CourlOPiate Expans¡on

20 Safe Street Drug

21 lntergovernmental
22
23 Clrent Cosl Shares Fees

24 Collæton Agency

25 OlìerPublccharges

2ô Owl Asssment Fees

27 state Fæ collect¡ons

2g Thrd Party lnsurânæ

29 Publ¡c Soruices

30

31 TOTALREVENUES

68,961 68,961 68,96f 68,9ô1 - 0.Oo/o Federal funds for MH treatment seru¡ces.

253,027 253,027 253,027 253,027 - 0.0olo Federal funds for AODA treatment seru¡ces.

79,283 80,803 80,000 80.000 - 0.0o/o Federal fund¡ng, based on gap between costs and MA pa¡d for CSP.

380,308 336,773 280,000 330,000 50,000 17.9o/o Federal funding, based on gap between costs and MA pa¡d.

575,800 630.675 670.805 670,000 (805) -0.1o/o COP el¡g¡ble MH consumers reimbursement for seru¡ces provided.

20,000 30,000 30,000 30.000 - 0.0o/o lnterfund revenue transfer from CW DIV for fund¡ng of Med Tech in BH

1 1,031 10,733 10,840 10,750 (90) -0.8Yo Funds Nursing Home relocations for mental health consumèrs.

192,152 186.959 195,000 190,000 (5,000) -2.60/o Nußing Home relocet¡ons of mental health consumers.

45,880 40,279 45,000 45,000 - 0.07o Suppl. Funding of the lntox¡cated Driver program for treatment costs.

10 f\itAcomprehens¡veCommSeru 368,203 403.7i0 375,000 375.000 - 0.Oo/o MAforCCS for¡ndividualswithmaiormental illness; clientpopulaliondecreased.

231,097 186,808 300.234 250,000 (50,234) -'16.70/o Med¡ca¡d for crisis services to prevenl hosp¡lal¡zation, when el¡gible.

358.905 351.563 360.000 350,000 (10,000) -2.8o/o Medica¡d for community seru¡ces to ærsons ø severe MH, when eligible.

73,ô63 178.334 78.000 120.000 42,000 53.8% Med¡c€id for cl¡ents rece¡v¡ng specialty hospital seruices, when elig¡ble.

219,05ô 214j68 356,500 225,000 (f31,500) -36.9% Med¡caidforcl¡entsreceiv¡ngMHoutpat¡entseru¡ces.whenelig¡ble. lncrfornewstaff.

26,721 26,367 28,000 27,000 (1,000) -3.60lo Eilling Medica¡d for câse mgmt team seruices

2,724 - 5,000 5,000 - 0.0olo Funds non Wl - res¡dent hosp¡talization cosls.

43.389 27,650 45,000 40,000 (5,000) -11.1o/o surcharge collected þy clerk of courts fof rnrox¡câred Drivers.

16.200 - NA Funds woman and ch¡ld care for consumers in AODA tmt: grant temed

80,000 80.000 NA New fund¡ng source - Orug Coun Op¡ate Expansion.

41.U6 45.211 NA DA M¡sdemeanor Program; grant terminated.

3.008.746 3.072.020 3.181.367 3.149.738 131.ô29) -1.0yo

302.714 301.937 307,499 300,000 (7,499) -2.4o/o Client cosl shares for consumers in treatment: ¡ncrease for more means bill¡ng.

206,193 237,527 206,000 235.000 29,000 14.1o/o Valley Cred¡t collect¡ons from consumers for Beh. Health seruices: backlog gone.

1,238 604 17,000 17,000 - 0.Oo/o RevenuefromSherifOeptforDrugCourtlabworkprogrammon¡toring-newseruice

263,578 239.088 290,000 265,000 (25.000) -8.6To lntox. Driver program assessment fee - ¡nøease ¡n rate.

188,085 '177.579 190,000 185,000 (5.000) -2.60/o HSO share of fees collected by Munic¡palit¡es from OWI collections.

549,096 520,629 550,000 530,000 (20,000) -3.60lo County b¡lls private ¡nsurance companies for cl¡nic serv¡ces

t,s10,904 1,477,365 r,s60,499 1,532,000 (28,499) -1.8'/o

4.5.19.650 4.549.384 4.74t.866 4.681.738 160.128) -1.3%

32
JJ

34 EXPENSES

35 RegularPay 3,934.102 4,096.913 4,432,790 4,512,150 79,360 1.80/o Mgmtatofabovemidpt-1.5%.belowmidpo¡nt37ô: union(still srepp¡ng,step+1%.attopstepl%).



BEHAVIORAL HEALTH DIVISION

% Change
S Change From From 2013

2013 2014 2013 Budgetto Budgetto
2011 2012 Adopted Request 2014Proposèd 2ol4proposed

_. . ... _ å999glt Actual Actual Budget Budget Budget Budget
36 remporaryEmpþvæs 6.148 97,024 80.000 95,000 15,ooo 18.8o/o staffh¡redtofilltemporaryneed.
37 Overtime

3g Comp Time

39 Fnnge Benelits

40 LaborCosts
41

42 RegistfationTuition

43 Automob¡le Alldanæ

44 Commerc¡alTravel

45 Meals

46 Lodg¡ng

47 OtherTEvel Exp

4g Tareblè Meals

49 Travel

50

51 Oliæ Supplies

52 Telephone

53 Telephone Suppl¡es

54 vo¡æandOâtacabl¡ng

55 Advertising

56 Subs¡pt¡ons

57 Membeßh¡p Dues

Sg Consumer Program Expenæs

59 ConsumerTransponation

60 Houæhold Suppl¡es

61 Food

62 Small Equipment

63 Medicâl Suppl¡es

64 Euib¡ng Rental

65 Operat¡ng L¡ænses Fæs

66 Taxes&Asæssments

67 Ope€ting Grants

6g SmallEquipmentTechnology

69 MâintenanæEqu¡pmenl

70 Heat

71 Pwerand Light

72 wâter and Serer

- NA Banked hours not used in lhe form oft¡me off, pa¡d out at as straight t¡me
1,498,036 '1,457,562 1,671,362 1,562,683 (108,679) -6.50lo Average fr¡nge rate at 33.847o for Behavorial Health D¡vis¡on

5,¿¡43.626 5.664.419 6.187.652 6.179.833 l7.8l9l -0.1%

'18,270 22,719 25,000 25.000 - 0.0o/o Staff train¡ng for profess¡onal development ¡nclud¡ng on-site tra¡ntngs: ¡ncr is new staff

69.416 75,805 81,001 80,000 (1,001) -1.2o/o Staff travel mileage reimbursement per County policy: ¡ncrease is new staff.

5,339 9,813 3,500 10,000 6,500 185.7o/o County staff OT
- 3.106

1.077 - 1.199 1.200

516 494 750 600 (150) -20.0o/o Staff taxable meal expense per County policy.

1.795 ',1.627

2O.0OO 20,000 20,000 20,000 0.0% Prevent¡on program granls to non-prolìt commun¡ty agencies

1 0.0o/o Stafi commerical travel per psych¡atrist employment contracts

1,287 1,192 1.500 1.500 - 0.0o/o Staff non-taxable meal expense per Counly pol¡cy.

7,287 5,301 7,500 6,500 (1,000) -13.3o/o Staff lodging expense for out of town lravel: increase ¡s new slaff.

81 59 500 250 (250) -50.0olo Slaff minor travel expense - parking fees etc per County pol¡cy.

97.934 105.569 1',t7.450 't15.050 12.400ì -2.O%

427 89 500 - (500) -100.0% Program spec¡fic purchases of office supp¡¡es.

14.178 16,327 18.000 16.000 (2.000) -11.1o/o Summ¡tHouse.Hotl¡ne.and CountyoperaledTTprogram.

- 767 I,OOO 1.000 NA New telephone accounts (more deta¡led account¡ng).

- 509 1 .O0O i.OOo NA New telephone âccounts (more detailed account¡ng).

39 '1.776 - NA lncludes Summit House. Toward Tomorrow CBRF fac¡lìt¡es.

1,031 635 2,000 1,000 (1,000) -50.0To Behav¡oral heallh related profess¡onal subscfiptions.

2]86 3,210 3,000 3,200 200 6.7% State of Wl Phys¡cian med¡cal assessment fees for County Psychiatrists.

3,510 2,643 3.601 3,500 (10r) -2.8o/o Client related expenses.

1.614 1.908 1.600 1,600 - o.ooh client related transpoftâlion expense.

5,994 19,919 12,000 12,000 - 0.Oo/o Summit House Crisis Center and County operated TT program.

10. j03 28,43a 24,000 28.000 4.000 16.7o/0 Summ¡t House Crisis Center and County operated TT program.

4.192 2,836 4,000 3.500 (500) -12.5o/o small oflìce equipment pufchases.

ll3.o53 73,788 100,001 90.000 (10,001) -10.0o/o Meds for ¡ndigents not covered by medication assistance program.

65.556 65.556 65,556 65,556 - 0.0o/o lnc¡udes Summit House. Toward Tomorow CBRF facil¡ties.

7,527 5,436 9.500 9.500 - 0.0olo State of Wl L¡censing / Cert fees for Summ¡t. TT ând MA programs.

NA Penalty fees

- 6.443 - NA Sma¡l Office equiÞmenl purchases

7,t 1.393 - 1.000 i .OO0 NA M¡nor equipment purchases specifically for the 8H D¡v¡sion.

,t,284 2,375 7.000 3,200 (3,800) -54.39/o Summit House Crisis Center and County oæraled TT program.

9.292 9.838 9.000 10.000 1.000 1'1.1o/o Summil House Cr¡s¡s Center and County operated TT progr¿m.

1,767 5,560 5,500 5.700 200 3.6'/. Summ¡tHouse CrisiscenterandcountyoperatedTTprogram.



2013
Adoptod

BEHAVIORAL HEALTH DIVISION

% Change
I Change From From 2013

2014 2013 Budgetto Eudget to
Request 2014 Proposed 201¡t Proposèd2011

Actual
73
74

75
76
77

78
79

80
81

82

83
u
85

86

87

88
89
90

9l
92

93
94
95

Account

Profes¡onal Serv¡æ

Colleclion Seryices

Community Residenl¡al Sv6
Supportive Home Câre

Work related and Day SeMces

Olher Contract Serv

Emergency Medi€l Care

lnterpreter

Ouþatient SeNiæs

General Hosp¡tâl Psycñ¡atric

Residential lnpâtient AODA

Specialty lnpatient Hospitals

Suppoled Employment

Supported Living

Comm Bâsed Res Fac¡l¡ty

Medical Detoxifcålion

Prop Liab lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY IMPACT

0.0o/o

148.3o/o

21.4o/o

-19.3o/o

27.6o/o

-33.50¿

0.0Io

-20.0o/o

0.0o/o

0.0o/o

10.7o/o

0.00¿

_ 0.0%

- 0.00ó

4,351 28.1o/o

175,001 17.9o/o

(30,221l -13.1o/o

(4.500t 42.90À

4,624,951 ¡t,985,385 5,025,745 s.306.63ô 280,89r

10.166.510 10.75s.373 11-330-847 ll.60t.sl9

(s,646,86r) (6,æ5,

Lab work to monitor County prescribed meds and Orug Court labs for Sheriffs dept.
Contracted Psychiatrists to primarily serve ch¡ldren, (1) new part-time Dr. ¡n 2014.

Valley Cred¡t fee for colleclion seruices: percentage of revenues.

MH consumers, eligible for COP funding, needing residentialcare.

COP funded support¡ve personal and home care based serv¡ces.

COP funded sheltered workshop act¡vities for MH clients.

Enhancement of community-based s€rvices (peer specialisl & opiate grant funded pT pos¡tion

Emergency room cåre for MH or AODA consumers.

Mandated, contracted service, mostly Spanish and Hmong tanguages.

AODA outpat¡enl treatment serv¡ces include Youth and Adult.

General hosp¡tal bâsed acule psych¡atric inpal¡enl services.

AOOA resident¡al inpatient serv¡ces; ¡ncreesed populat¡on.

lncludes lnsl¡tut¡onal placements for children and adults: plcmts reduced due to Cris¡s .

Grants to local agenc¡es serving mental health clients.

COP funded support¡ve personal and home care based services.
MH/AODA consumers' resident¡al c€re.

Hosp¡tal based AODA detox¡ficat¡on treatment services.

Med¡cal malpracl¡ce lnsurance (Psych¡atrists & Nurse Prescriber).

14,7æ

68.559

54,688

497.339

142,426

7.032

32.263

5.481

263,240

304,755

340,028

1,402,644

20,000

13,326

974,454

221.969

3,812

18,971

71,777

54.531

512,145

23r,651

5,479

u.467
4,509

233,132

4r8,852

328,573

1,446,221

20,000

22,036

1.136.338

172,838

2.7u6

55.999

80,s48

45,320

549,976

r57.500

7,777

r08,053

50,000

5.000

273,028

316.084

340.000

f,500,000

20.000

15,482

974,999

230,221

r0.500

5ô,000

200,000

55,000

444,080

200,914

5.173

r65,880

40,000

5.000

273,000

350,000

340,000

1,500,000

20,000

r9.833

1,1 s0,000

200.000

6.000

1

119,452

9,680
(105,8e6)

43,414
(2,604)

57.827

(10,000)

(28',)

33,9r6



CHILD WELFTE DIVISION2014
PROPOSED BUDGET

FT =74
PT= 0

socrALwoRKERs (8)
Chris Baganz
Andrew Balog

Jill Gauger
Chari Jensema

Matt Klug
Steve Navis
See Song
Matt Xiong

SOCIALWORKER
ELECTRON¡C

MONTTORTNG (r)
Sarah House

SOC¡ALWORKER
FOSTER CARE

cooRD (3)
Lisa Jansen

Tanya Vickery
Cindy Young

SOCIALWORKER
SHELTER CARE

woRKER(r)
Brian K¡enert

SOCIALWORKER
KTNSHTP CARE (r)

Joyce Helz

TNTAKEWORKERS (2)
Kim Threw

Chris Ziegler

RESTITUTION
GooRDTNATOR (1)

Krystle Kzewina

HS CASE A|DES (2)
Angela Allen
Julie Gumz

socrALwoRKERs (4)
Melissa Schuelke

Megan Weddig (N)
Chou Xiong

Vacant

SOCIALWORKERS
STREETWRKS (2)

Johanna Bradle
Shelley Swanson (N)

SOCIALWORKERS
POLTCE LTA|SONS (2)

C. Rasmussen (N)
Rod Schraufnagel

HOi'rE CONSULTANT (1)
Lisa Harvath

socrALwoRKERs (8)
Kira Bartow

Sarah Jungwirth
Amanda King
Crystal Ludwig
Katie Sharpe
Karen Sokol

Karina Van Camp
Katherine Van Groll

HOME
GoNSULTANTS (2)

Holly Kniss
Charla Stish

SOCIALWORKERS
(6)

Crystal Conley
Mark Kellermann

Jennifer Rekowski
Terri Schroeder
Colleen Sullivan

Pam Weber

SOCIALWRK
BRTDGES (r)

Kathy Schubert

SOCIALWORKER
CoRRECT|ONS (r)
Carl Vander Zanden

SOCIALWORKER
ELECTRONIC

MONTTORTNG (r)
Shawn Treichel

SOCIALWORKERS
|NVESTIGATTONS (3)

Amanda Baneck
Gladys Farr

Kari Kaufert (N)

HOME CONSULTANT
(r)

Kelly Saul

SOCIALWORKERS
ONGOING SERVICES

(s)
Heather Keller
Kristin Kohls
Paula Schilla

Kelli Tabb
Vacant

SOCIALWORKERS
oNGOTNG SVS (6)
Tari Ashenbrenner

Kristin Dutcher
Kathy Peters

Andy Radue
Bridget Shimon
Sarah Weyers

HOME
CoNSULTANTS (3)

Renee Fandel
Chris Streicher
CristieWheeler



CHILD WELFARE DIVISION

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2013 Budgeted Levy - Adjusted $ (10,972,8381

Revenue Changes:
Revenues 6,370 Revenue lncr - client cost share fees.

Expense Changes:
Labor
Travel
Other Operating

Levy lmpact - 2014 Proposed Budget $ (293,978)

2014 Tax Levy $ (11,266,8161

Percentage lncrease (Decrease) 2.7%

(42,075) Expense lncr - regular annual wage increases.

(2,329) Expense lncr - annual increase in accounts for stafftraining.
(255,9441 Expense lncr - Residential Caring lnstutitions & Group Homes.



$ Change From
2013 Budgetto

2014 Proposed 2014 Proposed

CHILD WELFARE DIVISTON

% Change
From 2013

Budget to 201¡l
Proposed
Budget2012 Actual

2013 Adjusted
BudgetAccount

REVENUES

1 Adam Wâlsh FringerPrint

2 Brighter Futures

3 Communitylnleryent¡onYAPO

4 GrântRevenueAllocation

5 Health Checks

6 lndepend Liv¡ng ETV

7 K¡nsh¡p Care Grant

g Law Educåtion

g irA Crisrs MH SNs

1O PriorYearlntergovt

11 Reg¡onal FosterCareTraining

12 Safe & Stable Fam¡lies

13 TPRAdoption Federâl

14 Youlh Aids

15 YouthAidsAOOA

2,683 1,754

196,892 196.952

119,732 86.320

(135,000) (r0s,234)

3,974 15,142

45,478 ¿14,583

445.518 449,407

r30 190

30.804 28.481

(354)

- 3,466

61,800 61.800

46,921 37,792

1,971,117 r,683,874

24.620 38.3ô5

I,340

202,720

88,f40
(r40,700)

5,000

45,000

456,000

60.000

¿.aoo

6r,800

57,000

1,614.r86

35.600

r,340

202,720

88,r40
(146,33r)

5,000

45,000

456,000

60.000

¿,aoo

61,800

s7,000

1,614,186

35.600

(5.63r)

0.0%

0.01o

0.0o/o

4.0o/o

0.0%

0.0%

o.00/o

NA

0.00/6

NA

0.0o/o

0.07o

0.0%

0.ú/o

0.0o/o

State tunding to implement l¡nger print¡ng protocot.

Funds perent educat¡on and other prevent¡on programs (operat¡ng grants).

Juven¡le Justice grant for electron¡c monitoring program; granl reduced.

lndependent L¡v¡ng funds to BH: Levy to LTS for ch¡tdren on Wa¡vers.

Funding offset for RCC cosl: lower census reduces fund¡ng levet.

Fund¡ng to ass¡st ind¡viduels lrans¡t¡on¡ng/ag¡ng out of foster care.

Grant for relat¡ves when placements occur ¡n lieu of fosler care ($220lmo).

Group educat¡on based sess¡ons prov¡ded to first timê offenders of legal system.

Cris¡s tunding for elig¡ble CESA activ¡lies and starl¡ng in 2011, PSG b¡llable svcs.

Slate re¡mbursement for ch¡ld fosler care tra¡n¡ng acliv¡t¡es.

Pass thru fund¡ng for prevenlion acliv¡ties provided by community org's.

Funds legal serv¡ces related to tem¡nation ot parental righls legal process.

Funding for ¡wenile corect¡ons & RCC placements: granl reduced by State.

Funding for AODA ¡nteruentions w¡th iuven¡le justice youth/fam¡lies.

Child Supporl payments for ch¡ldren ¡n placement (FC. GH, RCC).

Superv¡sory fees and re{¡recled SS/SSI for children in placement.

Collect¡ons from parents for youth ¡n SC, EM, and JD programs.

Ch¡ld Care Licensing fees now accounted for in the Econom¡c Support D¡v¡sion.

Aud¡t relâted refunds. due to WCDHS, fom contract providers.

Mgmt at or aþove m¡dpl - 1.5%, þelow midpoint 30¿: Un¡on (still stepping, step + l%. al top step '1%)

Staff hired to fill temporary need.

County slaff overt¡me.

Banked hours not used ¡n thè fom of time off, paid out at as straight time.

Average fringe rate at 37.260Á for Child Welfare D¡v¡s¡on.

16

17

lntergovernmental 2.4ß314 2,*2.493 2.490.886 2.485.255

1g Ch¡ld Suppon

jg ClientCostSharesFffi

20 Collecl¡onAgency

21 Other Fæs

22 PriorYearCont€ctual

23

24

Public Serv¡ces

25 TOTALREVENUES
26

27 qeENE
28

29 Regular Pay

30 Temporâry Employ€es

31 Ovê.t¡me

32 CompT¡me

33 Fringes 8€nefits

¿189,680 51',t,627 504,'199 5r6,200 12,001 2,40/ø

242,635

r58,238

83,002

1

5,804

237,772

188,544

85.3r r

245.000

175.000

82.999

1,200

245,000

186,200

85.000

I 1,200

2,O01

(1,200)

Q.Oo/o

6.4o/o

2.4o/o

O.OYo

NA

3-303-99¡t 3-05¡f.519 2.99s.085 3-001.455 6.370

4,046.69r

63,757

1.717.975

3,872,748

32.759

51.445

67,86r

1.542,660

4,068.91'l

27.000

81.999

1.626.528

4.1 18,353

25.000

50,887

65,000

1,587,273

49,442 1.2%
(2,000) -2.4o/o

(31,112) 47.9o/o

6s,000 NA
(39,255) -2.4o/o



2011

CHILD WELFARE DIVISION

% Change

$ Change From From 20'13

2013 Eudget to Budget to 20'l¡l

2o13Ad¡usted 2014 Proposed 2014 Proposed Proposêd

Account Actual 2012 Actual Budget Budget Budget

Lâbor Costs 5,828,422 5,567,473 s,804,438 5,846'513 42,075 0'7%
34

35

36 Regßtrâtion Tuit¡on

37 Automob¡le All@anæ

3g Meals

39 Lodg¡ng

40 OlherTravel ExP

41 Taxable Meals

42 Travêl

43

44 AdoÞtion Assssments

45 Advertising

46 Alternative Schæl

47 Bad Oebts Expenæ

4g Build¡ñg Rental

49 Bu¡lding Renlal

50 Child Oây Care

51 Ch¡ld Foster Care

52 Child Resident¡al Care Centeß

53 Collecl¡on Sery¡æs

54 ComPutersofrware

55 Consumer Plogram Expenæs

56 ConsumerT€nsportation

57 CounælingConsumer,/Family

Sg EmergenclRentA$istanæ

59 Equrpment Rental

60 Fâmiv Train¡ng Skills

61 FosterCareBanquel

62 Foster Care Recog Retent¡on

63 Group Homes

64 lnterpreter

65 Juvenite Corectional lnst¡tut

66 Juvenile Rest¡tut¡on

67 JuvenileShelterCare

8,449 10,022

154.425 158.049

1 .099 11.0o/o

(20r) -0.1o/o

321 22.9o/o

620 9.4%
58 58.6olo

432 37.60/o

'172.62¿ 176.633 185,450 187,779 2'329 1'3%

Staff tra¡ning for profess¡onal development ¡ncluding on-site tra¡n¡ngs.

Staff travel mileage reimbursement per County policy.

Staff non-tâxable meal expense per County pol¡cy.

Staff lodging expense for train¡ng,/work travel per County pol¡cy.

Staff minor travel expense - parking fees etc per County polisy.

Slaff taxable meal expense per County policy.

Fee for step parent adoption stud¡es.

Fosler care awareness and recru¡lment of new foster homes.

Second Chance School for Juven¡les requiring non.traditional school setting'

Second Chance School rent paid to Maintenance Oept. for space at B'Gosh'

Second Chance School rent pa¡d to Ma¡ntenance Seru¡ces for space at B'Gosh'

Fam¡l¡es and foster parents child day câre ass¡stance.

Child Foster Home Placements: placements are down.

lnst¡tut¡onâl placements for youth

Valley Credit Fee for collect¡on seruices

Support¡ve fund¡ng to families to avoid out-of-home placements'

Gas vouchers to famil¡es for child vis¡tation & gett¡ng to appointments'

Variety of counsel¡ng interuent¡on seru¡ces. including 525,000 lor REACH

Ass¡st lamil¡es w¡th funding for housing to avoid out of home plcmt

Electronic mon¡toring bracelets rented from the State

ln-home parent educalion/parenting skills. household & finanoal mgml'

Child Foster Care annuâl recognil¡on banquet or picnic'

Ch¡ld Foster Care recogn¡l¡on related to curent fosler homes'

Group Home living for iuveniles w/ behavioral challenges: plc¡nts are increasing'

Languagê lnterpreter seru¡ce as requ¡red - Primarily Spân¡sh ând Hmon9'

Coun-ordered conect¡ons for serious luv offenders: plcmts are decreasing

Juven¡te Restitution Program supplies (water. snacks' etc)'

Non-secure detention facility for juven¡le oflenders - oul for RFP for 2014

1.408

6,828

151

1.364

1,441

5.580

56

1,485

10,001

166,201

1,399

6,600

99

1.1 50

1 1,100

166,000

1,720

7.220

157

1.582

3,14'l

3,033

70.646

1,536

27.240

10,020

38,21?

1.847.988

458,396

't7.228

67.337

7'l.814

ô1,613

18,796

23.890

595,474

50

2.101

924,085

6,716

316,478

295

527,245

3.295

5,964

74.913

688

27,240

10,200

37,94'l

1.432.711

854.735
't7.915

169

7'1.1',18

62.491

77.919

26,r38

34,548

632,409

1.971

895

1.',t30,422

2.880

228.401

531

553.854

3.300

3.000

77.000

27.240

10.200

40,000

1.74?.247

715.000

18,000

66.302

70,000

79.000

25.500

29,000

640.299

3.200

750

900,000

6.500

52ô.000

3.500

590.000

3,500

3,200

77,000

27.240

r0.200

40.000

1.618,632

881.07?

18.700

71.450

71,200

79.000

27.950

34,550

æ2.400

2.700

2,100

1.165.736

6.500

384,1 13

3.500

685.000

2O0 6j%
200 6.70/o

- 0.0%
.NA
- O.Oo/o

- 0.07o

- O.0o/o

(124.615) -7.1o/o

166.072 23.2%

700 3.9olo

-NA
5,148 7.8o,/o

1,200 1.7o/o

- 0.0olo

2.450 9.60/o

5,550 'lg.lok

2,101 0.3olo

(500) -15.60lo

1.350 1OO.O%

265.736 29.5o/o

- 0.0olo

(141.887) -27.0o/o

- 0 0'l"
95,000 16.1ok



CH¡LDWELFARE DIV¡S¡ON

% Change
$ Change From From 2013
2013 Budgetto Budgetto 2014

2011 2ot3Adjusted 2014 Proposed 2014 Proposed Proposed

Account Actuat 20,12 Actual Budget Budget BudgEt Budget Explanations

68

69 MedicatandDental 29,436 32.930

70 Med¡€l and Dental 885 523

8,r50

23,700

186

99.172

631

9,720

3,r 10

3.990

48,6 t I
369,395

8,150

33,585

82

31.000

f,000

9,700

37,000

300

147,500

108,053

95,000

600

25.000

2,500

3,600

63.000

395,000

145

167.000

8.599

63.000

823.000

33,300 2,300 t.4o/o

1,000 - o.o%
8,550 (r,r50) -11.9o/o

35,000 (2.000) -5.4o/o

NA

Cl¡ent UAs lest¡ng /compliance & other medical/dental payments.

Employee TB test¡ng.

UW-GB NEW Partnership annual dues for CW tra¡n¡ng.

School Truancy mentofingt Best Friends and Youth-Go services.

Supplies purchased for specif¡c aranl funded program.

Suppl¡es purchased for specif¡c Arant funded program.

Operating grants for prevent¡on and education funded by Brighter Fulures.

Continued enhancement of commun¡ty-based focused services.

Psycholog¡c¿l evaluationsi Law Educ program: TPR contracted legal services.

Other legal notif¡câtion / recording fees related to CW.

Bed-hold costs for foster care reca¡v¡ng homes; less receiv¡ng homes.

Funds for recru¡tment of foster parents.

Train¡ng for non-staff (foster parents).

Short-tem Respites for foster fam¡lies and parents.

Secure detention of ¡uvenile offenders (Outagamie Co. primarily)

CW related professional publications.

Seru¡ce for CPS fam¡l¡es to assure children are safe while visiting w/ parenls.

Tele-communicat¡on related expenditures.

UWO contracted program for truant youth.

lntensive community ¡n-home/case mgml (PSG. CESA); based actual usage.

Z1 Membersh¡pDues

72 Mentoring

73 Oftce Supplis

74 Ofiæ Suppl¡es

75 Operâting Grants

76 OlìercontfâctseN

77 Profess¡onal Seryice

7g Publ¡sh Legal Notices

79 Reæ¡ving Hore 8ed Hold

gO Refl¡tment Non Stâl

g1 Reg¡strâtionTu¡tion Other

g2 Resp¡te Care

g3 Ssre Juven¡le Detent¡on

g4 Subscriptions

g5 Supeil¡sedFamrlyMs¡tâtion

g6 Telephône

g7 Truancy lnteryention Prevento

gg Yodh WrapAround SeN¡6

89 OtherOperating ExP

90
91 TOTAL EXPENSES
ot
93 LEVY IMPACT

301 725

147,294 147,294

270 9O.Oo¿

' 0.0%
(5,172) 

O.OoÁ

(5,000) -S.s9/o

750 i25.0o/o

(10,000) 4O.ú/o
200 8.Oyo

2,950 81.9o/o

12,450 .t9.8o/o

(52.340) -1g.go/o

80 55.2o/o

9,500 S.7o/o

(1.599) -18.60/0

55,718

312

2,36ô

r,700

7,747

69,597

378,078

?22

570

147,500

r02,88r

90,000

1.350

15,000

2,700

6.550

75,450

342,660

225

176,500

7,000

63,000

840,000 17,000
0.07o

2.10h

587 161,826

7,480 2.489

52.862 58,054

840,986 601.038

7,146,797 7,280,A96 7,978,035 8,233,979 255'944 3.lh

13,147,844 13,025,002 13,967,923 14,268,271 300,U8 2.2%

(9,843,849) (9,970,482) (10,97?,S38) (11'266'816) e$'9781 2.7%



ECONOMIC SUTPORT DIVISION

2014
PROPOSED BUDGET

FT=39
PT= 4

LEAD WORKER (r)
Janet Hertzberg

LEAD FOR STAFF
DEVELOPMENT (I)

Julie Fink (N)

ECONOMIC SUPPORT
SPECIALISTS (9 FT,2 PT))

Carol Florey (N)
L¡nda Kaufrnan

Lisa Krause
Kor Lee

Kristi Mathusek
Rhonda Reinke
Diane Taylor (N)
Barb Tobias (N)

Der Xiong
Pa Houa Xiong

Vacant (.50)
Vacant (.50)

SCREENER (r)
(CLERK TYPTST)

Karla Schmitz

FAMILY CASE MANAGER
(12 FT, I PT)
Jamie Beals
Amy Benz

Wendy Derby
Amber Foley (.50)

Sara lnda
Deb Klemz

Patrice Miller
Katie Roen

Sandy Schaefer
Jodi Stang

Morgan Strasser
Vacant (2)

HS CASE AIDE
(cHrLDcARE) (r)

Deb Schneider

HS CASE AIDE
(cHTLDCARE CERTTFTER) (r )

Stephanie Bender

SCREENER (r)
(CLERK RECEPTTONTST)
Kim Van Den Bosch-Jones

FAMILY CASE MANAGER
(8FT,1PT)

M¡chelle Carver
Lori Hella

Larissa Kranzusch
Heather Mart¡n

Wendy Mikolanz (.50)
Jeanie Ortiz
Brynn Popp

Lisa Saft
Lori Topp

HS CASE AID & CHILDCARE
SPECTALTST (r)

Cheri Becker

5-28-2013



ECONOMIC SUPPORT DIVISION

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2013 Budgeted Levy - Adjusted $ (472,4ss1-

Revenue Changes:
Revenues tOg,436 Revenue lncr - new funding (PPACA) offset by funding

adjustments in several other funding sources.

Expense Changes:
Labor (2t0,25tl Expense lncr - additional labor due to PPACA.

Travel (L00) Expense lncr - lmmaterial change.

Other Operating 47 ,010 Expense Decr - further decrease in W-2 expense line items to fully
recognize the effect of discontinuing all W-2 related programs at
the WDC.

Levy lmpact - 2014 Proposed Budget $ (53,905)

2014 Tax Levy $ (s26,390)

Percentage lncrease (Decrease) 11,.4%



2013
Adopted

2014
Request

ECONOMTC SUPPORT DTVTS|ON

$ Change % Change
From 2013 From 2013

Budget to 2014 Budget to 2014
Proposed Proposed

1

2

3
4

5

þ

7

8

9

r0
11

12

13
't4
15

16

17

18

r9
20

21

22
23

24

25

26

27

28

29

30

31

32

33

u
35

36

3.963

3.531

REVENUES
FÉud

other Srate Adiustments

h@me Maint Admrn

PPACA

W-2 Adm SeNiæs

LIEAP

Emergency Ass¡stanæ

FuneÉl & Cemetery

MA Transport XIX

Ofiset Revenue

W2 Læns Repaymenl

GEnt Revenue Allæâtion

Relugæ A¡d

Contraded Child CaG

Child Care Adminrstrat¡on

Pfbr Y€r lntelgoú

FSET 1 000¿

lntergovernmntal

Olher Fees

lnænl¡ves

Public Seru¡ces

TOTAL REVENUES

EXPENSES
Regular Pay

TemæEry Empþyees

Overtime

Comp 
.fime

Fringe Eenefts

Labor Costs

Regist€t¡on Tuition

Automotile AllMnæ
Meals

20.7U
14,201

1,887,681

2.275.614

325.048

89,143

2ô1,010

86,472

(567,574)

ô,r65

31.086

414.533

32,327

111,412

19,857 2f.000

9,502 10,000

1.860.538 '1.944.123

(21,000) -100.0ol.

- 0.0o/o

(70.123) -3.ô%

242,459 NA
.NA
- 0.00Á

-NA
.NA
-NA
-NA
5OO NA

4.000 -0.8o/o

-NA
.NA

(3ô,000) .8.5%

.NA
fi 1.000) -8.90h

z.ttz.gzs
302.699

103.547

374A67

10,000

1,874.000

242,459

374,467

ioo
(500,000)

387.000

r rs.ooo

z;ss -

1.013

(564,163) (504.000)

1 r8.395

29.ôô9

359,654 423,000

7,937

115.248 124,000

3.280 2,000 3,600 1.600 80.0%

2.511 4.000 3.000 (1.000) -25.0o/o

Frâud fund¡ng that ¡s passed thru to the regional ænsorlium.
Fraud re@very trãnsactions processed through the County.

State/Federal dollars, covers staffwho detemine eligib¡l¡ly for lM programs - not Sum Sufficient.

Ne!ì, fund¡ng source - Pâtient porlability affordable care act. Funds addt'l eligib¡lty case mgt t¡me.

Fund¡ng for the W-2 Program ¡nduding cl¡ent benel¡ts and County staff and other expense re¡mbußement.

Fund¡ng for the Energy program for Winnebago County, contracted and fully funded.

Funds hous¡ng for el¡gible populât¡on - W-2 relâted programs ended 12Í31D012.

State took over th¡s progrâm.

Funds med¡câl related travel costs for el¡g¡ble cl¡ents - sum sufficient State funding.

Reimburs€ment for our staff l¡me from Outagâm¡e County.

Client loan repayments.

Grant funds allocated oul lo other divisions to cover their expenses of labor.

Funding for neì¡v refugees - W-2 rèlaled programs ended 1213112012.

Workforce Development Child Center grant - W-2 relaled programs ended '12ß1120'12.

Funds dây care cerlification time & child care b€nefl âuthor¡zation stâff: decr for less certif¡c¿tion time.

Audil related rêfunds, due to WCOHS. from æntract provideß.

Covers l00o/o of el¡g¡blè employment tE¡ning exænss.

Ch¡ld care licens¡ng fees pâ¡d by prospective day cåre licensed providers.

Fraud incent¡ves for recoupment of overpayments for lM progft¡ms.

Mgmt at or above m¡dpt - l.5olo. beloì¡r midpo¡nt 37o: Un¡on (still slepp¡ng. slep + 1ol0. at top step 1 7o).

Staf h¡red to l¡ll temtþrary need.

County staff OT.

Banked hours not used ¡n the fom ol t¡me off, paid out at as stra¡ght t¡me.

Average fringe rate at 38.98o/o for Econom¡c Support Oiv¡s¡on.

Staff tra¡ning for profess¡onâl development ¡nclud¡ng on-site tra¡nings.

Staff travel m¡leage reimbursement ær County policy.

Staff non-taxable meal exænse ær County pol¡cy.

4.987.902 4.s{r¡t.006 2.392.590 2.501.426

7-191 5.791 600 1ø.ú/õ

4,995.396 ¡r,509,797 2,398,590 2,508,026 109,436

1,376,478

1.858

zse-got

r.453.630

ô,768

33,7r0

5.509

661.352

1.458.677

25.000

øzq.ass

13.6o/o

NA

40.0o/o

NA

-1.5o/o

1.656.814 198.137

6,700 6.700

35,000 f0,000

5.500 5.500

664.353 í0.085t
2.135.236 2,160,968 2,15E,fi5 2,368,366 210,251

l,505

6,821

45

275

4.906

99

1,000

7.500

500

f,000

7.500

500

0.0%

0.07o

0.0%



ECONOMTC SUPPORT D|V|S¡ON

$ Change % Change
From 2013 F om 2013

2013 2014 Budgetto 2014 Budgetro 2014
2011 2012 Adopüed Requèst proposed proposed

Account Actual Actual Budget Budget Budget Budget Explanat¡ons
37905oo5oo-o.oo/oStafflod9ingexpensefortfain¡ng/wofktfavelpefcountypolicf.
38 otherT€relExp ß4 29 - l0o 100 NA staffothertravetexpenseærcountypot¡cy.
39 læbþ Meals

40 Travel
41

42 Off@Supplþs

43 Prinling Supplies

44 Print Oupli¡te

45 Teþphone

46 TelephoneSuppl¡es

47 Adverlising

48 ConsmerProgÉmExpenss

49 ConsumerTÉnspodalbn

50 Smaí Equ¡pment

51 Oher Rents ånd Leaæs

52 Medical T€nsporlationAsast

53 EmergencyA$¡stanæ

54 RelugæAss¡stânæ

SS Fue€l Cemetery

56 W2Benefts

57 PrintDupliele

58 MaintenanæEquipmenl

59 EquipmentRepaF

60 Medi€l añd Þental

6l JanitoriâlSeNiæs

62 TEnsportâlion

63 OtherCont6ciSeN

64 ChildOâyCac

65 lnterpGter

66 OtherStareAdiuslments

67 EmpbymentseMæsw2

68 EmergencyEnergySeryices

82,185

112,175 135,116

6,165 1 18,395

307 331 400 400 - 0.0olo Staff taxable meâl expense pef County policy.

8892 6,131 9,900 10,000 100 t.07o

2'783 I,E45 2,000 2,OOO - O.O* Routine oflice suppl¡es purchas€d for d¡rect grant related activ¡ty.
1,490 1,017 2,000 2,000 - 0.0% Renects toner and other related printing suppl¡es.
1.235 1,372 1,500 r.500 - 0.0o/o Utilizat¡on of outside provider for print¡ng of foms and other documents.
4.361 I,040 5,000 I,500 (3.500) -7ù.0o/o lelephone expense at Workforce Oevelopment Center.

- 754 - 1,000 1,000 NA fele-commun¡cat¡on relâted exænd¡tures.

l8 251 50 50 NA Recru¡tment.

55.874 55,874 NA Worklorce Oevelopment Center rênt - W-2 related programs endefl 1213112012

25.090 29,107 5,522 5,500 (22, -0.4o/o Represents ¡tems ¡ntended lo remove bariers to vrork - shoes, laundry detergent, etc.7'506 25'630 r,ooo 10'000 
l?.13i, ,i1^ :liilffii:iï,üffi;j;LTÏiåä';,,","

- NA Statetookoverthisprogrameffecl¡ve f 2ßll2011.
- NA Hous¡ng assistâncê - W-2 relaled progrâmsended12f3lf2012.

- NA Refugee st¡pend - W-2 related programsended 12Í31t2012.

NA State took over th¡s program effecl¡ve 12131/201 I
f.690,616 1,542,571 - NA W-2cåshbenefit-W-2relatedprogramsendefll2ß1n012

422 33 500 500 - 0.0o^ Prinit¡ng iobs done with outside prov¡der.

762 2,474 - 2,500 2,500 NA Equipment repaùs by outside vendor.

E25 825 I ,000 I,000 - 0.0o/o lnfo Systems charge back for computer ma¡ntenânce.

155,571 157,225 154.901 158.000 3,099 2.0o/o Free Health Clinics ¡n Oshkosh and Fox Cities.

263,061

7,358 14,713

30.940 29.043

- NA Workforce Development Cente/s bu¡ld¡ng ma¡ntenance fee - W-2 relâled programs eñ€d 12ß1f2012

56,400 42,002 17.908 - (f7.908) -100.07o Client transportalion expenses - W-2 related programs ended 12.ß1n012.

64,558 126,077 130.000 80.000 (50,000) -38.5olo 2 contracted poverly pos¡t¡ons wilh Advoc€p at the request of Co. Executive

- NA On-s¡te ch¡ld day care at the Workforce Development center - W-2 related programs e(ú6 12ß1n012

15,528 17.408 1,230 10.000 8,770 713.Qo/o Mandated. contraded seru¡ce. mostly Span¡sh and Hmong languages.

6,049 1,945 10.000 10.000 - 0.0oh Payment of pass thru g6nl to the Fraud consorl¡um.
. NA Represenls W-2 Employment services contracl wilh Kaiser Group - W-2 related programs ended 1U31n012.

69 Other OpeËt¡ng Expenses 3,196,662 2,865,549 703,060 656,049 (47,011) 4.7o/o

70

71 TOTALEXPENSES
72
73 LEI/Y IMPACT

5,3/¡0811 5,032,6¡18 2,871,075 3,034,415 163,3¡¡0 5.7o/o

(3/t5,515) 1522,a511 (172,4Á's1 (526,390) (s3,90s) 11.1'/o

285,719 263.208

319,993 297,623 370199 370,499 - 0.01o Costs assoc¡âted with æntracted seruiæ wh¡ch ¡s tully funded by state.



ECONOMIC SUPPORT DIVISION

TOTAL MEDICAL ASSISTANCE RECIPIENTS
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26,000

24,000

22,000

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0
2001 2002 2003 2004 2005 2006 2007 2008

YEAR

2011

YEAR
NUMBER OF
REC¡P]ENTS

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

7,U2
9,285

I I,030

12,965

14,143

r5,068

15,131

16,426

17,422

r8,200

25,030

25,555

25.573
MA recipients have increased
by 567o ¡n the past 5 years.

2010 2012 2013
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ECONOMIC SUPPORT DIVISION

ELDERLY, BLIND, OR LEGALLY DISABLED
RELATED MEDICAL ASSISTANCE RECIPIENTS

2006 2007 2008

YEAR

1,000

2011

YEAR NUMBER OF
RECIPIENTS

200,1

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

I,375
r,485

1,581

1,687

1,821

1,983

1,935

1,891

1,977

2,069

4,598

4,720

4.838
Elderly, Blind, or Legally
Disabled-Related MA
Recipients have increased by
1560lo in the past five years.

2004 2005 2010 2012 2013
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ECONOMIC SUPPORT D¡VISION

FAMILY-RELATED MEDICAL ASSISTANCE RECIPIENTS

2005 2006 2007

YEAR

YEAR
NUMBER OF
RECIPIENTS

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

201',l

2012

20't3

5,702

7,491

9,216

11,035

12,09',1

r3,085

12,926

14,535

15,45
r6,r3r
'17,457

18,503

r8.268
Family-Related MA recipients
have increased by 260lo in the
past 5 years
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ECONOMIC SUPPORT DIVISION

FOODSHARE PROGRAM ASSISTANCE GROUPS

FoodShare Assistance Group are the members of a household who purchase, prepare and consume meals together.

13,000

12,000

I I,000

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0
2000 2001 2002 2003 2004 2005 2006

YEAR

YEAR

NUMBER OF
UNDUPLICATED

ASS]STANCE
GROUPS

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

20'to

201'l

2012

1,974

2,253

2,808

3,427

4,083

4,485

4,903

5,242

6,218

7,637

8,113

8,643

12,706
FoodShare Assistance Groups (AG's)
have increased by 142o/o in the past 5
years.

2009 2010 2011 2012
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28,000

26,000

24,000

22,000

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

ECONOMIC SUPPORT DIVISION

FOODSHARE PROGRAM RECIPIENTS

YEAR
NUMBER OF

UNDUPLICATED
RECIPIENTS

2000

200'l

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

20't2

5,153

5,956

7,497

9,175

10,605

11,il3
'12,577

13,1't4

15,41

19,362

21,U1

22,*5
27,533

FoodShare recipients have increased
by 109o/o in the past 5 years.
Approximately 40% of FS recipients
are children and 60% are adults.

2010 2011 2012



LONG TERM SU. PORT DIVISION

2014
PROPOSED BUDGET

FT =27
PT= 0

SERVICE COORDS'
SoGTALWoRKERS (6FT)

Jody Brown
Laurie Grable

Shelia Leadingham
Claudia Lennop

Helen Powell
Liz Schlosser

ADULTACCESS
SERVCOORD

sw(4.0)
Susan BergholE

Linda Carder
Joel Fenner

W. Wiegman (N)

ADRC
SPECIALISTS

(e.0)
Beth Biesinger

Mary DeBruin (N)
Alisa Kleisner (N)

Dona McEssey
Brian Nagler (N)

L. Percival
Cindy Pischke

Karla Stark
Nicole Zemlock (N)

5-17-2013



LONG TERM SUPPORT DIVISION

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2013 Budgeted Levy - Adjusted $ (s,124,s87)

Revenue Changes:
Revenues 379,039 Revenue lncr - lncrease in consumers in Children's Waiver.

Expense Ghanges:
Labor
Travel
Other Operating

Levy lmpact - 2014 Proposed Budget $ 977,970
2014 Tax Levy $ (4,L47 ,ot7l
Percentage lncrease (Decrease) -rg.t%

(2,289) Expense tncr - immaterial change.
872 Expense Decr- Lodging.

600,248 Expense Decr - State Mandated Family Care Contribution.



2013
Adopted

LONG TERM SUPPORT DIVISION

% Change
$ Change From From 2013

2014 2013Budgetto Budgètto20t4
Request 2014 Proposed Proposed

1

2

J

4

b

7

I
o

10

11

12

13

14

15

t6
17

18

19

20

21

22

23

24

25

26

27

28

29

30

JI

5Z

33

u

REVENUES

ADRC

Alz Fam¡ly Câregiver

APS

Benef¡l Spæral¡sl

B¡rth to Three

Child Welfare Match- Levy

CLTS " Chi¡drens Waiver

Coñmunity Options

ElderAbus

Elderly Hand¡câpped 85.21

Fam¡ly Support Program

Granl Revenue Allocåt¡on

lllD Grant

lllE Grant

MA Targeted Case Mgmt

MIPPA (GWMR)

Nulr Congregate C'l

Nutr Home Delv C2

Nutr Seryiæs lnænt Prog

Prior Year htergovl

ROLO Cond¡t¡onal Release

SHIP

SPAP

SS MultiPurpo*

state senior comm

T€nsportation A¡d

lntergovernmental

Other Fees

Ofæt Revenue

Cl¡enl Cost Shares Fæs

Prior Year Conlractual

Publ¡c Sery¡ces

1,485,433

51.997

144,966

33.437

336,492
'115.000

2.M8.'t32

999.208

48.788

3ô1.986

127,060

(1.1 I I.800)

8,700

61,002

99,416

6,000

280.U7

96.051

70.649

64,609

15,733

s.000

125.909

9.859

305,ô49

1.477.354

45,r30

144.966

33.438

300.856

75,?34

2.321.617

1,070,523

48,861

362,509

126,074

(1.166,694)

8,727

67,702

80,847

10,600

280,850

96.135

69.904

276,7U

5.000

13.913

127.586

9.859

r94,557

1.557.657

40.680

144.966

33.438

302,000

1 r0.700

2,069.027

1,063,468

48.861

365.606

126,074

(r,206.305)

8,727

62.360

91,800

280.850

96.r36

63.623

,.ruo

127.586

9.859

317,213

1,647,337

40.680

144.966

33,438

300.856

1 16,331

2.415,711

1.063.468

48,86r

362.509

126,074

(1.296.9r0)

9,676

64.631

70,000

310.444

99,657

69,897

5.000

4,864

131.969

9,859

317,213

89,680

,r,ioo,
5,631

346.684

(3.094

(90.60s)

949

2.271

(21.800)

29,594

3,521

6,2.74

3.750

4,864

4.383

5.8%

O.0o/o

0.o%

O-Qo/o

-0.4o/o

5.10/o

16.80/o

0.07o

0.0o/o

-0.8olo

0.0%

7.5o/o

10.97o

3.60/o

-23.7o/o

NA

'10.5o/o

3.7o/o

9.9%

NA

NA

300.0%

NA

3.4o/o

0.00/o

o.oo/.

Annuâl WC allocation for ADRC operations.

Funds Adult Alzhe¡meCs seru¡ce, phas¡ng down due to FC.

Annual Adult Protect¡ve Seruices allocâtion. nol sum sufìc¡ent.

Funds HS staff seru¡ces lhat ass¡st elderly to understând benefits.

Funds children ages Birlh to 3 who have developmental delays; state alloc
Match from Ch¡ld Welfare for clients supported by LTS Waivers.

Funds seru¡ces for ch¡ldren w¡th DD, PD, ED when el¡g¡bte.

Funds for COP el¡g¡ble MH adulls and Ch¡ldren.

Funds elderly populat¡on who are in abusive s¡tuations: state allocation.

Federal Funding for Elderly & Handicâpped transporlation se|ices.
Funding to supporl fam¡lies of ch¡ldren w¡th severe d¡sab¡l¡ties.

Adm¡nistral¡ve funds due to olher d¡v¡s¡ons fôr the work that they contr¡bule

Funds Health Screening programs for the elderly.

Funds caregiver suppol programs - suppon groups. resp¡te. elc.

Case mgmt for MA eligible clienls, nol on Wa¡vers - for children only

State fund¡ng to suppon elderly ¡n A9in9 Programs.

Funds nutr¡tion s¡tes & home del¡vered meâls for ELD.

Funds congregate meâl sites for the ELO.

Funds home del¡vered meals for the Elderly.

State re-d¡slr¡butions of revenue.

Cond¡t¡onal Release Program re¡mbursement for services not pa¡d by MA.

Slate fund¡n9 lo supporl elderly in Aging Programs.

State fund¡ng lo suppon elderly in A9¡ng Programs.

Funds elderly outreâch and nutrition programs.

Funds elderly programs lor nulrilion.

Fed S's passed thru Valley trans¡l to WC for ELD & DD transp seruices.

Rent related re¡mbursements lrom Westfield residenls.

Lease revenue from Lakeland: lease ends 1213'112012.

Cl¡ent cosl shares - Children only.

Aud¡l related refunds. due to WC. from conlracl orov¡ders.

5.789.323 6,082,281 5,7't5,576 6,096,531 380,955 6.7%

'10.244

367,279

42,203

r8.908)

8.000

129,794

45.684

9,601

39.915

4.800

42.800

(4.801)

2.885

-50.0%

NA

7 .2o/o

NA

¡rí0.8.18 1A3.478 49.516 47.600 f 't.9l6t -3.9%



2011 2012 Adopted Request 2014 proposêd proposed
Account Actuel Actual Budget Budget Budget Budget Explanetions

TOTAL REVENUES 6,200,14.t ô,26s,759 s,765,092 6,144,131 379,039 6.6%

LONG TERM SUPPORT D]VISION

% Changê
$ Change From From 2013

2014 2013Budgetto Budgetto201420't3

1,907,339 1,628,2?6 1.570,748

5,694 4,813 3,000
-_ 22.1-49

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

u
55

56

57

58

59

60

61

62

63

u
65

66

67

68

69
70

EXPENSES
Regular Pay

Overtime

Comp T¡me

Temporary Help

Ffinge Benefß

Labor Costs

Reg¡stration Tu¡tion

Automobile Allil€nce

Meals

Lodg¡n9

Other Travel Exp

Taable Meals

Travel

Adverlis¡n9

B¡rth 3 Early lnleryent¡on

Bu¡lding Rental

Bu¡ld¡ng Repa¡ß

Commun¡ty Resident¡al Svcs

Community Teatment

Computer Softwere

Consumer Outreach

Consumer Program Exænss

Consumer Transportation

Fem¡ly Câre Contribut¡on

lnterpreter

Med¡câl and Dental

Membeßhip Oues

Nutrition Prog€ms

Of¡cê Supplies

Operat¡ng G€nts

678,¿148 557,783 560,558 521.025

451 56f 602 602

Mgmt at or above m¡dpt - l.5olo, below midpoint 3olo: Union (sl¡ll slepp¡ng, step + lo¿, at top step 1%).
County staff OT.

Banked hours nol used in the form of time off, paid out at as slra¡ght t¡me.
Slaff h¡red to lill temporary need.

Average fr¡nge rate at 32.2570 for Long Tem Support D¡v¡s¡on.

Staff training for professional devetopment ¡ncluding on-site tra¡n¡ngs.

Staff travel mileage reimbursement per County policy.

Staff non-taxable meal expense per County policy.

Staff lodg¡ng expense for training/work trevel per County pol¡cy.

Staff minor travel expense - park¡ng fees etc per County poticy.

Staff taxable meal expense per County policy.

ADRC marketing materials and events.

Goodw¡ll conlract for Birth to 3 Services, ¡ncreased funding.

Wesmeld - CBRF - not going to Lakeland yet.

Westfield CBRF build¡ng repa¡rs not covered in the tease.

Seru¡ces for OD Children and CLTS Et¡g¡bte adu[s.

Serv¡ces for OD Children and CLTS Elig¡þle adutts.

Program sp€cific need for sp€cialized sonware.

Ag¡ng Outreach programs at Senior Centers.

Elder Abuse funded expenses.

lndiv¡dual¡zed spec¡al transponaton

State Mandated Fam¡ly Care Contribul¡on.

Conlracted seruice, mosl¡y Span¡sh & Hmong - Children & ADRC.

Health Screening programs for the Elderly via the Ag¡ng programs.

Dues associated w¡lh ADRC.

Meals for the Elderly: slight rate increase.

Funds to contracl for nursing and market¡ng services for ADRC.

Grant to UW-Ext for sponsoring careg¡ver support group activit¡es.

1,569.333

5,000

22,OOO

19.236

(1,415)

2,000

22.000

19,236

(39.533)

-0.1o/o

66.7o/o

NA

NA

-7.1o/o

2,591,482 2,212,971 2,134,306 2,136,594 2,289 o.1%

3,099 3,835 7,249

38,240 43,624 48,159

397 237

r.709 960

22 45

399

2,297

75

7,200

48.159

399

1,500

50

lon'

(7971

(25\

-0.7o/o

0.0o/o

O.0o/o

-34.7o/o

-33.3olo

O.0o/o

43,918 49,262 58,781 57,910 (871t

2.761

658,025

38.400

1J02
2U,724

r,0r5,711

169.455

71,285

3,303

5,012,945

1,727

34,440

645

859,858

3.459

4,609

16,210

639,461

38,400

334

335.714

1,225,302

149.598

60,866

10,r45

4,036,282

r.396

5r,005

I,150

894,r73

1,324

18,267

7,000

693,720

38,400

I,000

223,156

r,059,988

146.984

72,861

2,790

3,059,6r8

2,411

59,863

999

887,087

3,500

4,428

14.000

693,720

38,400

1,000

345,785

1,217,761

4,500

152,590

75.86r

15,,149

2,082.955

2,400

s9,863

1,350

r.026.849

3,000

4,500

7.000 100.oo/o

- O.Oo/õ

- 0.0o/o

- O.V/o

122,629 55.0%

157,773 14.9o/o

4.500 NA

5,606 3.8o/o

3,000 4.10/o

12,659 453.70/0

(976,663) -31.9o/o

(rr) 4.5!o
- 0.0o/o

351 35.10/o

139,762 15.80/o

(500) -14.3o/o

72 1.60/o
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72

73

74

75

76

77

78

79

80

81

82

83

84

85
86

2011 2012 Adopted Request 2014 Proposed Proposed

õñã;õüiâ;c¡cs:*nt 
Actual xptanat¡ons

ll'507 4'351 19,000 18,000 (r,000) -5.3oÁ Fundstocontractfornursing and market¡ng seryicesforADRc.
Prcfesional seruiæ rc,622 13,326 rO,O00 13,000 3,000 30.00¿ competency evatuat¡ons requ¡fed for couft ofdefs - wc st¡ll respons¡bte.
Reg¡stral¡on Tuition other 235 NA Non-county employee tra¡n¡ng þoard members, providers, etc.)
small Équipment 13,850 - 6,200 5,OOO (1,200) O.O% Pufchase related to a spec¡fic fund¡ng source in LTs.
speqalized rGnsponaton 854,057 785,824 890,781 926.412 35,631 4.00/o Pubtic and volunteer tfansponaton for the ELD, DD - A<tutts and chitdren.
supponed Emplovment - - 2,789 - (2.739) 0.Oo/o Assistance to cl¡ents employed ¡n commun¡ty jobs - childfen.
supponed LMns 695,619 796,536 887,041 850,431 (36,610) 4.1o/o Serv¡ces for DD Ch¡ldfen and CLTS Et¡g¡bte adutts.
suppofiive Home caG 441,628 515,327 585/82 530,787 (54,995) -9.4o/o Serv¡ces for OD Ch¡tdren and CLTS Etigibte adutts.
Telephone 1,303 148 1,200 1,200 - o.oo/o Slaffcell phone re¡mbursement.
w¡reles 661 841 2,400 2,400 - 0.0olo Wireless connecliv¡ty - new account.

2013

9,156 27,894

LONG TERM SUPPORT DIVISION

% Change
$ Change From From 2013

2014 2013Budgetto Budgetto2014

9,431 (18.463) -66.2o/0 Sheltered work shop activ¡ties for OD Children and CLTS eligiþle adults
Work elated and Oây Sefliæs

Other Op€rat¡ng Erpenses

TOTAL EXPENSES

LEVY IMPACT

25,538

10,137,469 9,605,135 8,696,892 8,096,644 (600,248) -6.9o/o

12.772.9õ9 rr.867.368 't0.889.979 10.291.148 t598.830t

ß,572,7271 (5.60'r,609t (5,124,8871 (4,147,O171 977,869 -1g.1yo



PURCHASED and
COUNTY OPERATED
SERVICES IN EFFECT

FOR 201 3

The County and Contracted Services Listings represent a point-in-time and
are subject to change throughout the course of the current calendar year. The
amounts stated are approximated based upon the projected number of
persons to be serviced and the related cost of the services to be provided.



ADMINISTRATIVE SERVICES DIVISION

VENDOR PROGRAM NAME AMOUNT

LANGUAGE TRANSLATION SERVICES

LANGUAGE LINE SERVICES, lNC. - Statewide Telephone Translation Services $5,000



BEHAVIORAL l-rÉALTH DIVISION

VENDOR PROGRAM NAME AMOUNT

COMMUNITY RESI DENTIAL SERVICES

BLANDINE HOUSE, lNC. - Fond du Lac AODA Residential Treatment $50,000

BROTOLOC HEALTH CARE SYSTEMS, INC.
(Brotoloc North) - Statewide Community Based Residential Facility (CBRF) $240,000

CLEARVIEW LONG - Juneau Residential Services $100,000

FRIENDS OF WOMEN lN RECOVERY, lNC. - Fond
du Lac Community Based Residential Facility $50,000

MAYO CLINIC HEALTH SYSTEM - FRANCISCAN
MEDICAL CENTER, lNC. - La Crosse

Residential Services $37,000

THE MOORING PROGRAMS, lNC. - Casa Clare
Appleton Residential Services $268,000

THE MOORING PROGRAMS, lNC. - Mooring
House - Appleton

Transitional Residential (CBRF) $332,000

NOVA COUNSELING SERVICES, lNC. - Oshkosh
Residential lnpatient, Transitional/Extended
Care

$315,000

PRODUCTIVE LIVING SYSTEMS, lNC. -Altoona Community Based Residential Facility $150,000

REHABILITATION HOUSE, lNC. - Bletzinger House
Neenah

Community Based Residential Facility/Adult
Family Home

$315,000



VENDOR

WINNEBAGO COUNTY OPERATED - SUMMIT
HOUSE - Oshkosh

WINNEBAGO COUNTY OPERATED - TOWARD
TOMORROW - Oshkosh

BEHAVIORAL HÉALTH DIVISION

COMMUNITY RESIDENTIAL SERVICES (cont.)

COMMU NITY TREATMENT SERVICES

AODA Outpatient Services

$5,000

$5,000

$17,000

PROGRAM NAME

Residential Crisis Facility/Crisis lntervention
Helpline

Residential Services

AFFINITY HEALTH SYSTEMS, INC - MERCY
MEDICAL CENTER and ST. ELIZABETH - AODA Outpatient Services

ESPRIT COUNSELING & CONSULTING - Neenah AODA Outpatient Services

FAMILY SERVICES OF NORTHEAST WISCONSIN,
lNC. - Menasha

AODA Outpatient Services

MINISTRY BEHAVIORAL HEALTH - Stevens Point

NOVA COUNSELING SERVICES, INC. _
Oshkosh

AODA Outpatient Services

OPTIONS TREATMENT PROGRAMS, INC. _
Appleton

AODA Outpatient Services

OSHKOSH COUNSELING CENTER, lNC. - Oshkosh AODA Outpatient Services $10,000



BEHAVIORAL KALTH DIVISION

VENDOR PROGRAM NAME AMOUNT

COMMUNITY TREATMENT SERVICES (cont.)

SAMARITAN COUNSELING CENTER OF THE FOX
VALLEY - Menasha AODA Outpatient Services $10,000

THEDACARE BEHAVIORAL HEALTH, INC. -
Menasha AODA Outpatient Services $165,000

WELLHOEFER COUNSELING - Oshkosh TherapisUService Facilitator $34,500

WINNEBAGO COUNTY OPERATED CLI NICAL
SERVICES - Oshkosh/Neenah

Mental Health/AODA Outpatient Services,
CSP, Case Management, Crisis and CCS
Services

County Labor
Budget

COMMUNITY LIVING/SUPPORT SERVICES

BEST FRIENDS OF NEENAH/MENASHA, INC. _
Neenah

School Based Mentoring Program
I

$4,566 
i

COMMUNITY FOR HOPE OF GREATER OSHKOSH,
lNC. - Oshkosh

Yellow Ribbon Suicide Prevention Program $10,686 i

FAMILY SERVICES OF NORTHEAST WISCONSIN,
lNC. - Green Bay

Parent Connections, Parent Aide Program,
Nurturing Program (HOPE) and Active
Parentino

$138,441 
I

FRIENDSHIP PLACE - NeeNAh Drop-ln Center for the Mentally lll $10,000

HOPE AND CARE CENTER - Oshkosh Hope and Care Center $10,000



BEHAVIORAL HÉALTH DIVISION

VENDOR PROGRAM NAME AMOUNT

coMMUNTTY LtVtNG/SUppORT SERVTCES (cont.)

OPTIONS LAB, lNC. - Appleton Specimen Collection and Lab Drug Testing $30,000

INPATIENT and INSTITUTIONAL CARE

AFFINITY HEALTH SYSTEMS, INC - MERCY
MEDICAL CENTER and ST. ELIZABETH -
Oshkosh/Aooleton

lnpatient Services
$373,500

AGNESIAN HEALTHCARE, lNC. - Fond du Lac lnpatient Services $75,000

BROWN COUNTY MENTAL HEALTH
CENTER - Green Bay

lnpatient Services $50,000

FOND DU LAC COUNTY DEPARTMENT OF
COMMUNITY PROGRAMS - Fond du Lac

Acute Psychiatric lnpatient Services $375,000

THEDA CLARK MEDICAL CENTER -Appleton
Emergency Room, lnpatient Psych and
Detoxification $365,000

TREMPEALEAU COUNTY HEALTH CARE CENTER -
Whitehall lnstitute for Mental Disease, Farnam House $375,000

WINNEBAGO / MENDOTA MENTAL HEALTH
INSTITUTE (State facilities) - Winnebago/Madison

lnpatient Services
$526,000



CHILD WELFXRE DIVISION

VENDOR PROGRAM NAME AMOUNT

COMMUNITY RESIDENTIAL

CHOICES TO CHANGE, lNC. - Plover Group Home $200,000

CHRISTIAN GROUP HOME - Green Bay Group Home $75,000

CLINICARE CORP _ MILWAUKEE ACADEMY -
Milwaukee Residential Care Center $100,000 

l

ETHAN HOUSE, lNC. - Green Bay Group Home $70,000

FAMILY SERVICES OF NORTHEAST WISCONSIN,
lNC. - Neenah

Residential Treatment for Children, Silvercrest i Sg2g,00OGroup Home i '

LUTHERAN SOCIAL SERVICES OF WISCONSIN
AND UPPER MICHIGAN, lNC. - Statewide

Family Partnership lnitiative Program, Homme
Home Residential Care Center $440,000

NORTHWEST PASSAGE, LTD - Webster Residential Treatment Center $1 10,000

OCONOMOWOC DEVELOPMENTAL TRAI NI NG
CENTER - Oconomowoc

Residential Treatment Center $285,000

ORION FAMILY SERVICES, lNC. - Madison Group Home $70,000

POSITIVE ALTERNATIVES, lNC. - Menomonee Falls Group Home $50,000



GHILD WELFnRE DIVISION

VENDOR PROGRAM NAME AMOUNT

coMMUNtw RESTDENTTAL (cont.)

RAWHIDE, lNC. - New London Residential and Foster Home Care $92,000

SIERRA GROUP HOME - White Lake Group Home $123,000

ST. AEMILIAN-LAKESIDE, lNC. - Milwaukee Residential and Foster Home Care $80,000

THOMPSON SHELTER CARE HOME, LLC. -
Shawano

Shelter Care Home
$633,200

TOMORROW'S CHILDREN, lNC. - Waupaca Residential Care $250,000

WILLOWGLEN ACADEMY - Plymouth Residential Care Center $107,000

WISNEWSKI GROUP HOME - Mosinee Group Home $60,000

WYALUSING ACADEMY - Prairie du Chien Residential Facility $106,000

COMMUNITY TREATMENT

3M ELECTRONIC MONITORING - Florida Electronic Monitoring $52,000



CHILD WELFXRE DIVISION

VENDOR PROGRAM NAME AMOUNT

coMMUNrrY TREATMENT (cont.)
BOARD OF REGENTS, UW-OSHKOSH, CENTER
FOR CAREER DEVELOPMENT AND
EMPLOYABILITY TRAINING - Oshkosh

Truancy lntervention Program Coordinator $63,000

COOPERATIVE EDUCATIONAL SERVICE AGENCY
#6 - Oshkosh

I ntegrated Services Program,
Counseling/Therapeutic, Daily Living
Skills/Resoite Services

$378,265

FAMILY SERVICES OF NORTHEAST, WISCONSIN,
lNC. - Green Bay

Law Education Group, Step-Parent Adoption
Studies $14,410

FAMILY TRAINING PROGRAM, lNC. - Neenah Family Training Program $635,820

MITCHELL FRANK - Oshkosh Anger Management $1.000

ALLEN HAUER, PhD - Oshkosh
Psychological Evaluation and Consulting
Services $51,200

OPTIONS TREATMENT PROGRAM - Appleton AODA Outpatient Services $15,000

OSHKOSH AREA SCHOOL DISTRICT -
Oshkosh

Second Chance Education Program $77,815

PROFESSIONAL SERVICES GROUP, INC. -
Winnebago County

Aftercare Program, Team Therapy Services,
Supervised Visitation

$577,908

REACH COUNSELING SERVICES, lNC. - Menasha Sexual Abuse Counseling Seruices $25,000



CHILD WELFNRE DIVIS¡ON

VENDOR PROGRAM NAME AMOUNT

coMMUNtrY TREATMENT (cont.)

YOUTH-GO - Neenah Bridges Mentoring Program and PACT 40,252

INST¡TUTIONAL CARE

OUTAGAMIE COUNTY - Appleton Juvenile Secure Detention $395,000

CHILDREN FOSTER HOMES

ADVOCATES FOR HEALTHY TRANSITIONAL
LlVlNG, LLC - Green Bay

Treatment Foster Care $100,000

AMERICAN FOUNDATION OF COUNSETING
SERV¡CES, lNC. - Green Bay Treatment Foster Care $60,000

CHILDREN'S SERVICE SOCIETY OF WISCONSIN _
Milwaukee

Treatment Foster Homes
$200,000

COMMUNITY CARE RESOURCES AND
PROGRAMS, lNC. - Middleton lndividual Foster Homes $400,000

FAMILY CARE SPECIALISTS - Sheboygan Treatment Foster Care $108,000

FAMILY WORKS PROGRAMS, lNC. - Madison Treatment Foster Care $50,000



CHILD WELFxRE DIVISION

VENDOR PROGRAM NAME AMOUNT

cHTLDREN FosrER HoMEs (cont.)

HOPEFUL HAVEN, lNC. - Fond du Lac Treatment Foster Care $100,000

LUTHERAN SOCIAL SERVICES OF WISCONSIN
AND UPPER MlCHlcAN, lNC. - Statewide

Treatment Foster Care $70,000

MACHT VILLAGE PROGRAMS - DePere Treatment Foster Care $50,000

WINNEBAGO COUNTY DHS FOSTER HOMES
(AllWinnebago County)

lndividual Foster Homes $1,700,000



ECONOMIC SEhdIGES DIVISION

VENDOR PROGRAM NAME AMOUNT

COMMUNITY LIVI NG/SU PPORT SERVICES

ADVOCAP, lNC. - Fond du Lac General Poverty Case Management $80,000

DAY BY DAY WARMING SHELTER - Oshkosh Warming Shelter $5,000

ENERGY SERVICES, lNC. - Madison
Wisconsin Home Energy Assistance Program
(wHEAP) $251,625

FOX CITIES COMMUNITY HEALTH CENTER -
Menasha

Preventive Health Care Program
$27,000

UW OSHKOSH - Oshkosh
Living Healthy Community Clinic

$126,900



LONG TERT SUPPORT

VENDOR PROGRAM NAME AMOUNT

SUPPORTIVE HOME CARE

BORTSCREATION, LLC (d/b/a Senior Helpers)
Appleton Supportive Home Care $10,000

CAREGIVERS OF WISCONSIN, lNC. (dlbla Home
Helpers/Direct Link) - Appleton Supportive Home Care $8,500

CEREBRAL PALSY OF MIDEAST WISCONSIN, INC. -
Oshkosh Supportive Home Care, Respite $150,000

COMPASSIONATE HOME HEALTH CARE - Appleton Supportive Home Care $15,000

MR CARES, INC - Menasha Supportive Home Care $10,000

PREFERRED HOME HEALTH CARE, INC. _
Oshkosh/Neenah/Menasha

Supportive Home Care, Home Health Care,
Respite Services $65,000

QUALITY HOME CARE OF OSHKOSH, LLC -
Neenah/Menasha/Oshkosh

Supportive Home Care, Respite Care $260,000

SOUTHERN HOME CARE SERVICE, lNC. d/b/a Res-
Care, lnc. - Oshkosh Supportive Home Care $15,000

VALLEY VNA - Neenah/Menasha/Oshkosh Supportive Home Care, Community Living $25,000

WE CARE SENIOR CARE, INC (d/b/a Home lnstead
Senior Care#203) - Appleton

Non-medical Homecare $45,000



AMERICAN RED CROSS OF EAST CENTRAL WI -
Oshkosh

CITY OF APPLETONA/ALLEY TRANSIT -
Neenah/Menasha

LONG TERn/l SUPPORT

S P ECIAL'ZED TRANS PORTATI O N

SUPPORTED EMPLOYMENT

VENDOR

$333,033

$s,000

PROGRAM NAME

Volunteer Services: Transportation, Peer
Counseling Program, lnter City Medical

Transit Services for Elderly & Disabled

CITY OF NEENAH - Neenah Neenah/Menasha Dial-A-Ride

CITY OF OSHKOSH - Oshkosh
Transportation to the Elderly, Cabulance,
lnter-City Service, Rural, Dial-A-Ride

CLARITY CARE, lNC. - Oshkosh

VALLEY PACKAGING INDUSTRIES, lNC. - Appleton Sheltered and Supported Employment

COMMUNITY LIVING/SUPPORT SERVICES

ADVOCAP, lNC. - Oshkosh/Neenah Congregate & Home Delivered Nutrition
Program

APPLIED BEHAV¡OR ANALYSTS, LLC - Green Bay Autism Treatment Services



LONG TERM SUPPORT

VENDOR PROGRAM NAME AMOUNT

coMMUNtry LrvtNc/suppoRT sERVtcEs (cont. )

BERTRAND SCHMITZ CONSULTING SERVICES _
Appleton Autism Treatment Services $20,000

CITY OF MENASHA - Menasha Menasha Senior Center, 60 Plus Health
Screening Program $49,292

CITY OF OSHKOSH - Oshkosh
Health and Wellness Services, Program
Services

I

I

$41,078 |

ì

CLARITY CARE, lNC. - Oshkosh Apartment Living Program, Home Health $45,000

CLIFTONLARSONALLEN, LLP - Oshkosh Fiscal lntermediary Service I

I

$20,000

COOPERATIVE EDUCATIONAL SERVICE AGENCY
#6 - Oshkosh

lntegrated Services Program, 
i

Counseling/Therapeutic and Daily Living 
i

Skills/Respite Services I

$378,265 I

FOX VALLEY GUARDIANSHIP & PAYEE SERVICES,
LLC - Neenah

Corporate Guardianship, Representative
Payee

$10,000

GOODWILL INDUSTRIES OF NORTH CENTRAL
WISCONSIN, INC. -
Oshkosh/Neenah/Menasha

Early lntervention Program, Beyond the
Boundaries of Autism

Ì

$769,050 i

GUARDIAN PAYEE SERVICES, lNC. - Omro Corporate Guardianship $12,000

HAVEN OF HOPE DAY CARE, INC - Little Chute Day Services - Children and Adults $10,000



LONG TERM SUPPORT

VENDOR PROGRAM NAME AMOUNT

coMMUNrry LtvtNc/suppoRT SERVIcES (cont. )

HEALTHY CONNECTIONS, LLC - Appleton Counseling and Therapeutic, Daily Living
Skills $25,000

INNOVATIVE SERVICES, lNC. - Green Bay Psycho-Social Reha bilitationf/outh Services $65,000

INTEGRATED DEVELOPMENT SERVICES, INC, -
Madison

Autism Treatment Services $42,000

JASPER PICKETT FOUNDATION - Pickett Pickett CommunityCenter Director $20,916

STEVEN KLEIN, PhD - Appleton ln-Home Autism Behavioral Treatment $500,000

LUTHERAN SOCIAL SERVICES OF WISCONSIN
AND UPPER MICHIGAN, INC. -
Appleton/Oshkosh/Neenah/Menasha

Adult Day Services, Older Adult Mental Health
Program, Family Preservation Program $104,064

NEENAH/MENASHA YMCA - Neenah/Menasha Older Adult Health Wellness Services $14,000

OMRO AREA COMMUNITY CENTER - Omro Community Center Director $23,200

OSHKOSH COMMUNITY YMCA - Oshkosh Older Adult Outreach Program $10,000

OSHKOSH FAMILY, lNC. - Oshkosh
Administrative Servics, Corporate
Guardianship, Weekend Meals on Wheels,
Careqiver Coalition, Home Delivered Meals

$181 ,936



LONG TERM SUPPORT

VENDOR PROGRAM NAME AMOUNT

coMMUNtry uuNc/suppoRT SERVIcES (cont.)

SAFEKEEPING, lNC. - Oshkosh Guardianship/Representative Payee Services $5,000

VALLEY VNA HEALTH SYSTEMS - Neenah Home Delivered Meals $7,920

WADE, ANGELA - Oshkosh Behavior Analyst $5,000

WINNEBAGO COUNTY HEALTH DEPARTMENT _
Winnebago Evidenced Based Prevention Program $9,676 I

I

WI NNEBAGO COU NTY EXTENSION DEPARTMENT
- Oshkosh Grandparents Raising Grandchildren w.428

WISCONSIN EARLY AUTISM PROJECT, INC.
(WEAP) - Oshkosh/Neenah/Menasha Autism Treatment

I

I

$240,000 ¡

COMMUNITY RESI DENTIAL SERVICES

CARE PARTNERS ASSISTED LIVING. LLC -
Winneconne Community Based Residential Facility $45,000

CRL, LLC - Oshkosh Community Based Residential Facility $10,000 
I

PRODUCTIVE LIVING SYSTEMS, lNC. - Altoona
Community Based Residential Facility/Adult
Family Home $150,000



LONG TERilI SUPPORT

VENDOR PROGRAM NAME AMOUNT

coMMUNrry RESTDENTTAL sERVtcEs (cont.)

SERENITY PLACE, lNC. - Oshkosh Community Based Residential Facility $140,000

WORK RELATED/DAY SERVICES

GOODWILL INDUSTRIES OF NORTH CENTRAL
WISCONSIN, lNC. - Menasha

Sheltered Employment Workshop $5,000

LAKESIDE PACKAGING PLUS, INC. -
Oshkosh/Neenah

Adult Services Program $20,000

TODD STEVEN AND ASSOCIATES, INC. -
Oshkosh/Neenah/Menasha

Community Building, Work Related Services
and BehavioralSupport $100,000
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