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The Wave of the Future

Winnebago County
Department of Human Services

June 2012

Members of the Winnebago County Human Services Board

County Executive Mark Harris

Enclosed is the department's proposed 2013 Human Services Budget dated June 2012. lt should
be noted this proposed budget will be adjusted for significant new financial or programmatic
information at the time it is submitted in July to the County Executive. When the state adopts the
2013-14 Budget, this June version of the Human Services Budget will be modified as is necessary.

The 2013 proposed Budget gross expenditures are $44,628,489 which represents a decrease of
$1,284,459 from the 2012 Adopted Budgeted gross expenditures of $45,912,948. Anticipated 2013
gross federal and state revenues are $26,628,489 which represents a decrease of $1,112,057 from
the 2012 Adopted Budget gross revenues of $27,740,546.

The proposed 2013 Winnebago County Tax Levy is $18,000,000 which represents a decrease of
$172,402 and meets the County Executive's tax levy directive for 2013.

Overall, the 2013 DHS Budget doesn't reduce critical seryices, but does continue to focus on
minimizing costly mental health inpatient admissions and child welfare out-of-home placements
through the development of specialized community alternatives. These initiatives continue to guide
changes within the various service Divisions.

Our first public hearing is Wednesday, June 20 at 6 p.m. to 7 p.m. at the Neenah Human Services
Building. The second public hearing is Thursday, June 21, beginning at 8:30 a.m. at the Oshkosh
Human Services Building, which concludes with your passage of the department's draft 2013 Budget
as you revise it.

Please feel free to contact me with any Human Services related questions at (920) 236-4815, or by
e-mail at btopel@co.winnebaqo.wi.us.



HUMAN SERVICES
Department: 231 Fund: Human Services

2013 BUDGET STRATEGIC PLANNING GOALS & OBJECTIVES

TO SERVE OUR CLIENTS WITH PROFESSIONAL, QUALITY AND COST.EFFECTIVE SERVICES THAT FOCUS ON PREVENTION, PROTECTION, MENTAL HEALTH, FAMILY INTEGRATION,

SELF.DETERMINATION AND RECOVERY wlTH RESPECT FOR AND IN PARTNERSHP WITH INDIVIDUALS. FAMILIES. CAREGIVERS AND THE COMMUNITY

INDIVIDUALS AND FAMILIES WILL BE STRONGER AND MORE
STABLE

CLIENTS WLL OVERCOME LIMITATIONS AND BECOME
STRONGER

INSTITUTIONAUOUT.OF-HOME PLACEMENTS WILL BE REDUCED

MORE COST.EFFECTIVE COMMUNIry.BASED SERVICE
ALTERNATIVES WILL BE AVAILABLE

QUALITY OUTCOMES & SERVICE CAPACITIES WILL BE
ACHIEVED

INDIVIDUALS & FAMILIES WlLL ACHIEVE SELF-SUFFICIENCY THROUGH
EMPOWERMENT

CHILDREN & FAMILY
ABUSED/NEGLECTED

CHILDREN
JUVENILE JUSTICE

ADULT &
ELDERLY

DEVELOP
DISABILITY

PHYSICAL / SENSORY
DISABILITY

MENTAL HEALTH
ALCOHOL & OTHER

DRUG ABUSE
ECONOMIC BASED SUPPORT

588 Families | 1,377 Families I r ,GSa Famities 1,752 Persons 1.099 Persons I 453 Persons 4.197 Persons I 2,597 Persons 32,214 Cases

BEHAVIORAL HEALTH DIVISION CHILD WELFARE DIV¡SION ECONOMIC SUPPORT DIVISION LONG TERM SUPPORT DIVISION ADMIN SERVICES DIVISION

Rev¡ew possible changes in SSTOP
elig¡b¡l¡ty requirements, as well as,
the need for expansion of operated
outpatient treatment services for this
populat¡on. Participate in
discuss¡ons regarding the potential
development of an adult mental
health court to keep mentaly ill

¡nd¡viduals out of the county jail.

lncrease foster home recruitmenl efforts by
increas¡ng public meeting presentations and
continue collaborat¡ve work with local foster
parent organ¡zation.

Enhance outreach at community
agencies by accepting applicat¡ons at
community food pantry, maintain
relationsh¡ps with health providers, and
prov¡de ¡nformation and outreach to
agenc¡es.

Coordinate and increase cost-effect¡ve
transportation services by exploring with
other community partners, rural
transportat¡on options and additional
opt¡ons for ch¡ldren. Continue to explore
grant opportun¡ties and transportation
alternat¡ves for demand responses.
Focus on a coord¡nated transportat¡on
network.

Prov¡de admin¡strat¡ve support to
providers to help maximize their d¡recl
service time through a variety of
methods to include continued
expansion of electronic records and
other service facilitation tasks.

Review the need for crisis service
expans¡on ¡n the ja¡|. Pursue
expansion of the new DBT services
for ¡nd¡v¡duals w¡th borderline
personality disorders which would
¡nvolve a new half time therap¡st ¡n
2013.

Superv¡sed v¡sitation serv¡ce ¡s to prov¡de

ncreased focus on parent mentoring and
;kill building cuniculum.

lontinue emphas¡s to respond to phone
nessages and e-ma¡ls in a friendly,
ìelpful manner and ensure guestions
rre answered.

ncrease ava¡lab¡l¡ty of services to help
'amil¡es support children w¡th difficult to
nanage behavior by re-def¡n¡ng specific
;ervice need, and ident¡fying and
.'xplor¡ng cunent and additional
)otential provider capabil¡ty.

;ac¡litate complelion of the consumer
Ìnancial means test and electronic
emit post¡ng technology at the earl¡est
uncture, which will expedite access to
:hird party payer resources and third
)arty insurance claims. Rev¡ew PPS
¡nd recommend enhancements to
rimpliry track¡ng and reporting
equ¡rements.

Vlonitor developments ¡n juven¡le

:reatment court. Explore poss¡ble

reed for expansion beyond our
:urrent numbers. Expansion would
equire additional staff t¡me which is
rot included in the initial 2013
rudget request.

Cont¡nue focus to coordinate serv¡ce
provision to families across the Child
Welfare and Behavioral Heallh Div¡sions for
in-home services of mental health, AODA
and crisis intervention.

ìelay pertinent informat¡on to staff ¡n

¡ther divisions to fac¡l¡tate excellent
:ustomer service. When appropriate,
allow and encourage social workers to
a¡d customer.

ldentify potent¡al MA Waiver eligible
children w¡thin by screening all refened
children per their assessed needs and
plans, and based on outcome plans,
inform other d¡visions of potential
waiver eligible children.

Prov¡de project-manager basecl
techn¡cal systems trans¡t¡on from
multiple independent systems to
centralized TCM database. Continue
review of cla¡ms management system
and components to enhancÆ eff¡c¡ency
and effective cla¡ms process¡ng

including new functionality.



DrvrsroN BASED OBJECTTVES (STRATEGTES)

this reg¡on, the development of a
centrally located non-hosp¡tal youth
mental health diversion faciliÇ.

program changes and/or expansion
provide needed leaming/training for this

superv¡sor forums to ¡nform other
divisions of changes impacting their
clientele by keeping staff up-to-date so

planning and budgeting can

to remain healthy at home
participating ¡n community provided

that will comply with

and exped¡ted secure

therapy services includ¡ng in-home
for families by planning for the

of a second county
operated ¡n-home therapy team in
2013. This would involve the hiring
of a full time therapist and a full time
case manager.

specialized services of the Tri-County
Youth Sexual Perpetrator program. Continue

refer youth clients and families to this

ames of new application requests by
reports to track applicalion time

Supervisors will monitor and
work as necessary to foster

TS Quality Assurance customer
and provider performance
lncorporate sat¡sfaction inquiry

each consumer plann¡ng meeting.
the ADRC QA Plan based on

OA ¡ndicators and implement

to review work space
changes that will enhance

customer service focus of the
and overall first impression

the agency. Create family friendly
v¡sitat¡on rooms with age
educat¡onal toys.

alternatives to ADRC inquirers
to assist them to use their own, as well
as, commun¡ty resources by exploring

of ADRC involvement in health
transitions. Respond to all ADRC

inquirers in a timely manner researchi
and sharing altemative opt¡ons and
ma¡nta¡n¡ng a user friendly resource

both online and in printed

the Human Services websile
for the persons we serve and

commun¡ty that ¡nclude addit¡onal
regarding services and

applicable payment processes.

Review and assess the ¡mpact of
model of intake for the

ic's lherapy populat¡on by
lhe continued increase in

activity and its potential
on our abil¡ty to provide

therapy services. Assess
therapy service remains the

or moves to a triage service

ldenti! consumers el¡gible
medication and/or Medica¡d programs
and services.

cufrent intake process for
with disabilities andtime by cont¡nuing to

requests for doctor time
from our Child Welfare

Divis¡on for lhe child/adolescent
population. An additional four (4)

hours a week was added in 2012
and will be continued in 2013.

expansion of Prescriber time
and supporlive staff (LPN)

to reduce the wait time to
new consumers as well as

existing consumers to be
for follow up in a more timely
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HUMAN SERVICES

SUMMARY OF UNDUPLICATED PERSONS BY TARGET GROUP

q1=Developmental D¡sabil¡ty S7=Physical and Sensory Disability 64=Children and Family
06=Juvenile Justice 58-Adults and Elderly 65=Children and Family Access
18=Alcohol and Other Drug Abuse ô1=Abused and Neglected Children 66=Wisconsin Heat & Energy Asst Program

3l=Mental Health
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HUMAN SERVICES

SUMMARY OF UNDUPLICATED PERSONS BY TARGET GROUP

O't=Developmental Disability S7=Physical and Sensory Disability 64=Children and Family
06=Juvenile Justice 58=Adults and Elderly 65=Children and Family Access
18=Alcohol and Other Drug Abuse 6l=Abused and Neglected Children 66=Wisconsin Heat & Energy Asst Program
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HUMAN SERVICES

TOTAL DUPLICATED ACROSS ALL TARGET GROUPS BY YEAR
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ALL HUMAN SERVICES

COMPARATIVE BU DGET SUMMARY
2012 - 2013

DIVISION % Chng
to LEW

EXPENSE REVENUE NET EXPENSE REVENUE NET EXPENSE REVENUE NET

ADMINISTRATIVE SERVICES

BEHAVIORAL HEALTH SERVICES

CHILD WELFARE SERVICES

ECONOMIC SUPPORT SERVICES

LONG TERM SUPPORT SERV¡CES

BCA

3,003,564

11,203,112

14,357,121

5,261,354

12,087,797

c

(1,149,371)

(4,800,364)

(3,462,862)

(4,633,146)

(6,453,197)

(7,241,606)

1,854,193

6,402,748

10,894,259

628,208

5,634,600

(7,241,606)

3,110,294

1 1,312,080

14,0s3,925

5,180,537

10,971,653

0

(1,100,2001

(4,74'1,867"

(2,995,0861

(4,725,681"

(5,765,091,

(7,300,s64,

2,010,094

6,570,213

11,058,839

454,856

5,206,562

(7,300,564

106,730

108,968

-303,19€

-80,81i

(1,116,144',,

49,171

58,497

467,776

(92,53s

688,106

(58,958

155,901

167,465

164,580

(173,352"

(428,038,

(58,958,

8.4o/.

2.60Á

1.5o/.

-27.60/.

-7.60/(

0.8o/(

TOTAL 45,912,948 (27,740,546) 18,172,402 44,628,489 (26,628,4891 18,000,000 (1,284,459'; 1,112,057 -172,402 4.9%



ACCOUNT 2012
ADJUSTED

BUDGET

2013
PROPOSED

BUDGET

$ Change % Change
From20l2Bto From 20128 to

20138 20138
2011

ACTUAL
2012

PROJECTED

REVENUES
INTERGOVERNMENTAL

Administrative Services Division

Behavioral Health Division

Child Welfare Division
Economic Support Services Division

Long Term Support Division

(8,406,537)

(3,008,746)

(2,820,557)

(4,987,902)

(5,805,229)

(8,404,246)

(3,006,049)

(2,547,596)

(4,7s3,646)

(s,968,025)

(8,344,788)

(3,209,918)

(2,963,789)

(4,627,646)

(5,962,737)

(8,400,0e)
(3,181,367)

(2,490,886)

(4,719,681)

(5,715,577)

(ss,276)

28,55r

472,903

(e2,035)

247,160

O.7Yo

-0.9%

-16.Oo/o

2.0%

4.1%

TOTAL INTERGOVERNMENTAL

PUBLIC SERVICES

Administrative Services Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Long Term Support Division

TOTAL PUBLIC SERVICES

IáBORand FRINGE

Administrative Serv¡ces Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Long Term Support Division

-----919949q- -----(222qnI

127,494,8311 (26,905,689)

_____!!¡_q9,8Zq_

(46,189)

(1,s90,446)

(499,073)

(5,500)

(490,460)

_____1391199q-

(27,740,5/,61

____(25,028,9ry_

(46,964)

(1,510,903)

(489,680)

(7,494)

(410,818)

(24,679,5621

(46,18s)

(1,550,000)

(471,238)

(5,500)

(153,200)

____(24,507,5751_

(700)

(1,560,500)

(504,200)

(6,000)

(49,514)

_e,1n,9141

(26,628,489)

45,489

29,946

(5,127)

(500)

440,946

510,754

601,303 -2.4o/o

-98.5%

-1.9%

1.j\o

9.1o/o

-89.9%

-19.4o/o

1,112,057 4.OYo

2,378,156

5,443,626

5,828,422

2.135.236

2,427,903

5,761,336

5,637,106

2,239.575

2,408,47',\

5,637,748

5,812,196

2,287,652

2,593,458

2,467,971

6,172,574

5,805,045

2,308,362

2,215,975

59,500

534,826

(7,151)

20,710

(377,483)

230,402

2.5o/o

9.5%

-0.1Yo

O.9o/o

-14.60/o2,591,482 2,246,012

18,376,922 18,311,932

TOTAL REVENUES

EXPENSES

TOTAL I-ABOR and FRINGE 18,739,525 18,969,927 1.2Yo



ACCOUNT 2012
ADJUSTED

BUDGET

20'13
PROPOSED

BUDGET

$ Change % Change
From 20128 to From 20128 to

20138 20138
2011

ACTUAL
2012

PROJECTED

TRAVEL

Admi nistrative Services Division

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Long Term Support Division

TOTALTRAVEL

CAPITAL

Administrative Services Division

'13,100

100,087

184,248

9,800

62,508

343,220 361,041 369,743 385,061 15,318 4-1o/o

19,752

97,934

172,624

8,992

43,918

17,108

100,087

184,248

9,800

49,798

13,475

117,450

185,450

9,900

58,786

375

'17,363

1,202

100

(3,722)

2.9Yo

17.3o/o

O.7o/o

1.O%

-6.0%

17,700 20,581 20,581 42,O00 21,419 104.1Yo

TOTAL CAPTTAL 17,700 20,581 20,581 42,000 21,419

25,436

(443,221)

(297,247)

(101,627)

(734,939)

104.1%

4.5%

-8.1o/o

-3.6%

-3.4o/o

-7.8o/o

OPERATING EXPENSES

Administrative Serv¡ces D¡v¡s¡on

Behavioral Health Division

Child Welfare Division

Economic Support Services Division

Long Term Support Division

629,991

4,624,950

7,146,210

3,196,683

10,137,469

585,689

4,494,688

8,074,353

3,114,038

9,611,234

561,412

5,465,277

8,360,677

2,963,902

9,431,83'1

586,848

5,022,056

8,063,430

2,862,275

8,696,892

TOTAL OPERATING EXPENSES 25,735,303 25,880,002 26,783,099 _____25231_,sU_ _____11,551,59q_ -s.8%

4,473,146 44,573,556

17,667,867

45,912,948 4,628,ß9 (',,284,4591 -2.8%

16,978,315 18,172,402 18,000,000 (172,4021 -0.9%

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS



DEPARTMENT OF HUMAN SERVIGES

HISTORICAL POSITION COUNT

DIV¡S¡ON
2004

CO. BD
BUDGET

2005
CO. BD

BUDGET

2006
CO. BD

BUDGET

2007
CO. BD

BUDGET

2008
CO. BD

BUDGET

2009
CO. BD

BUDGET

2010
CO.BD

BUDGET

2011
REVISED
CO. BD

BUDGET

2012
PROPOSED

CO. BD
BUDGET

2013
PROPOSED

CO. BD
BUDGET

FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT FT PT

Administrative Services 37 8 38 8 37 10 38 I 38 38 38 11 36 9 36 I 38 6 37 8

Behavioral Health Services 52 8 57 I 57 I 58 8 56 59 59 8 59 I 59 I 64 I 69 I

Child Welfare Services 68 0 68 0 68 0 ô9 0 69 0 73 0 73 0 73 0 72 0 73 0

Economic Support Services 39 2 39 2 39 2 39 2 38 2 38 2 38 2 39 2 39 2 39 2

Long Term Support 41 2 34 4 34 4 34 4 37 4 38 4 37 3 u 1 30 1 27 0

ALL DIVIS¡ONS 237 20 236 22 235 24 238 23 239 25 26 25 243 23 24',|. 21 243 18 245 l9

Note: Unclassified positions and contracted positions are by definition not reflecled in the position count above.

Updated 611112



HUMAN SERVICES

TABLE OF ORGANIZATION SUMMARY
Budget 2OL2to Budget 2013

DtvtstoN
AUíJPttsU ZUIZ

BUDGET DETETIONS ADDITIONS

rKL,|'|J)ÈU ¿UI5

BUDGET
FT PT FT PT FT PT FT PT

ADMINISTRATIVE SERVICES

Detail:

to mitistrative :S U pixi *,S¿ø4e! ll!{¡t"l;,

38

64

72

39

30

6

9

0

2

1

L

1

-4

-4

-3

-1

-1

-1

.L

-1

5

1

1

1

1

1

1

1

I

1

2

2

3

1

1

1

37

69

73

39

27

8

9

0

2

0

BEHAVIORAT HEATTH SERVICES
Detail:

Tdlr¡tlçeC:Piátùcrà:tl¡¡ile ltçsËt¡bþii¡oo:A:'::::::::::.;:::;:;:; ¡ 
::;

1o?$fgTIiçþq(sQ'{):;:;:;:;:;:¡:;:¡:;:¡:¡:;:¡ ;:¡:;:; ;:;:¡ ;:;:;:;:;:;:;:;:; ; .
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ro;¡prrìe:fáÍi¡iyJhgrOþislitlijOvpi:;:1:;:;:;:;:;:;:;:;:;:;:;:::1:;:1:;:;:;:;:1

Itr,trgnie: rean,Caqq: Na¡¡gggi:(i0gfo¡,. "'.' . .' . .'..: ; 
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. : ; 
: 

. : ' 
: ; 

: 
.

rnfi ]qEltilil p, EsX;1 ¡9Ñe19{, go,loOZA :,,,,', :, 
¡ 

: 
:, :, :, :, :, :, :,, :

rraç1iqf:ltgdtt!:leclqtçiqq:l1gÖ7q)::i:;:i:;:;:;:;:;:;:;:;:;:;:;:;:;:;:;:;:;:;:

MI ilgçliriSiqit: tl:,:,çóø,erteq:t9 991:, lieêiqn,ie*illi:$
erqg¡1m:¡es.ö3!i¡t!!!Xf 

,:.:,::::::. : :, ,:.:, ,:,: :,:,:,:,:,:':,:,:,:,:,:,:,,,

Êsyili¡eii¡ê:lilN:ttuiiri:(100/e):1:;i1i;i;i;i;i;i;i¡i;i;i;i;i;i .." ..."':.'.'

CHITD WETFARE SERVICES

Deta¡l:

Hbintr:Cdniùtànt j:ctrrlC :qroteç!örì:5êrìrçä.s: (idOz."): 
:

ECONOMIC SUPPORT SERVICES

Deto¡l: w2 changes unknown ot th¡s time

IONG TERM SUPPORT SERVICES

Detail:

!þryiÇq:poor{ilìilii i :Iirn'Iy S¡npoÉ :Teám :(!00%): :

serir¡Çéoid/Soçídi :i¡¡¡¡: ¡ 11qi¡g¿ :1d itaÍç!enq :t100'¿li

GRAND TOTAL 243 18 -5 -4 7 5 245 19



ADMI NISTRATIVE SERVICES DIVISION
Updated 5115120'12

.GONFTDENTIAL

SEGRETARY(r)
tþrothy De Grace

ADM¡N ASSTSTANT (2)
.Salqh Jaschob

. .NandYRued¡ngsr
I.U¡¡clâ3slfred Worker

PROGRA¡I| ACCOUNTANT (2)
Rick Chaltry
Cindy Talbot

ACCOUNT CLERK (3FT, 'rPT)
Sharon Griedl(75%)

Susan Rogne
Lori Schilcher

Sherry Schuh (Leased)

SUPPORT SPECIAL¡STS
(roFT,2PT)

Susan Andrasko (50%)
Jill Coats

Lynn Coleman (N)
Nancy Diamond (50%)
Maureen Johnson (W)

Charla Nettles
Kathy Kiraly

Jeanie Klinker
Carol Norton
Connie Olson

Robin SchwarE
Sandy Voruda

SUPPORT SPECIALIST
T|TLE ¡VE ELTGTBTLITY (1PT)

Tracy Olejnik (50%)

r 2 Unclass¡fiêd Workerc

LEAÍ' SECRETARY(r)
Jeni Giessel (N)

CLERK RECEPTTONTST (4)
Dawn Banerdt-Adams (N)

Patti Houston
Geri Langenfeld
Debra Rosinsky

MEDTCAL TRANSCRTPTTONIST (r FT, 2PT)
Dawn Krueger

Amanda Peterson (75%)
Anne Wachuta (37%)

woRD PROCESSTNG OPERATOR (2)
Mrginia Brammer (N)

Barbara Schmidt

AODA/|DP SECRETARY(2)
Wendy Pollnow

Linda Thurwatcher

SEGRETARY(3)
Audrey Kramer (N)

Lori Kubasta
Kathleen Weber

GLERK TYPTST (1)
Rachel Walker

'Unclassified Worker

FT=38
PT= 6



ADMIN ISTRATIVE SERVICES DIVISION

COMPARATIVE LEVY IMPACT / VAR¡ANCE SUMMARY

2012 Budgeted Levy $ (s,387,413)

Revenue Changes:
BCA (58,958) lncrease - Estimate based on 2OL2 B3AAllocation levels.

Leased Staff Revenue 45,889 Decrease - Lakeland Leased Employees' contract ends 72/3112OL2.

Various Remaining Revenues 3,282 Decrease - Various operat¡ng fee / revenues.

Expense Changes:
Labor
Fringe
Other Equipment
Small Equipment Technology
Proper$ & Liability lnsurance
Various Remaining Expenses

LEVY IMPACT .2013 PROPOSED BUDGET $ 96,943

Decrease in Levy $ lé,290,4701

Percentage Decrease -r.8%

47,8O3 lncrease - Temp & OT labor to convert to electronic / imaged records.

LL,697 lncrease - Fringe on Temp help & OT labor.

2L,4L9 lncrease - Replacement of two (2) high mileage vehicles.

81000 lncrease - Plan to upgrade monitors to enhance efficiency.
L9,7L8 lncrease - Rates determined by Finance Department.

lL,9O7) Decrease - Various operating line items.



ADMINISTRATIVE SERVICES DIVISION

t Change o/o Change
F.o¡n2012 F¡om2012
Budgetto Budgetto

2012 2013 2013 2913
2012 Adjusted Proposed Proposed Proposed

Account 2011 Actual Projectod Budget Budget Budget Budget Exolanations

REVENUES

I BCA State (6,403,746) (5,935,404) (5,896,775) (5,935,404) (38,629) O.7o/o Fund¡ng from lhe State lhatcan be used broadlyfor DHS serulce prov¡s¡on.

2 BCAState-CountyMatch (650,485) (665,160) (644,831) (665,160) (20,329) 3.2o/o FundingfromtheStatethatcânbeusedbroadlyforDHsserviceprovision.
3 Grent - Ch¡ld Care Admin (55,814) (52,403) (52,403) (52,000) 403 -0.8o/o lnterfund transfer from ESD - Ch¡td Care Adm¡nistrat¡vê funds.

4 Grant- lncome Ma¡ntenance (450,858) (450,858) (450,858) (452,000) (1,'142') 0.37o lnterfund transferfrom ESD- lncome MaintenanceAdm¡nstret¡vefunds.
5 Grant - W-2 Adm¡nislration (60,902) (60,902) (60,902)' (60,000) 902 -1.5o/o lnterfund transfer from ESD - W2 Adm¡n¡strat¡ve funds.

6 LongTermSupportAdmin (536,000) (536,019) (536,019) (535,500) 519 -O.1o/o lnterfundtransferfromLTS-ADRCendChildren'sWaiverAdmin funds.

7 SACWIS

8 WIMCR

9 lntergovernmental (8,406,537) (8,404,246) (8,3¿14,788) (8100,06¡1) (55,276) 0.7%

10

- (3,500) (3,000) - 3,000 0.0% SACWIS Adm¡n¡strat¡ve funds.

(248.731\ (700.000) (700,000) (700,000) __-_-__-_:_ 0.0olo Medicâid payment ad¡usünent, based on actual cost, offset to BCA.

11 Forms, Cop¡es, Elc.

12 Offset Revenue

13 Re¡mbursed Costs

14 OlherTransfers ln

18

19 EXPENSES

20 Regular Pay

2l Temporary Employees

22 Overtime

23 Fringe Benefits

25 Leborcostg
26

15 Publicservices (46,964) (46,189) (46,189) (700) 45,¿189 -98.5%

't6

17 TOTAL REVENUES (8,¿153,50r) (8,¿tSo,¿t¡S) (8,390,977) (8,¿100,7641 (9,787) O.1%

Labor assumptions: gNlgN - lncludes STEP & lolo inflationary increaset reU! -
Excludes STEP ¡ncfeases; ¡ncludes 1o/o or 2.5o/o inîlaionary at mid-point or less. Refer to

1,646,934 1,678,62'1 1,665,185 1,679,988 14,803 O.9o/o Table of Org for Pos¡tion Changes.

- 29,328 - 25,000 25,000 100.07o lncrease-Overt¡me laborto converttoelecùon¡c/imaged records.

20,066 3,288 1,000 9,000 8,000 100.07o lncrease - Temp labor to converl to eleclron¡c / ¡maged records.

707,433 716,666 742,2æ 753,983 11,697 ',loo.Oo/o Dept-widestaffffingerâte@40.65o/o.

24 UnemploymenlComp 3,724 _______________:_ _____:_ 

- 

__J_ 100.070

(867) (300) (300) (700) (400) '133.3o/o Fee charges for copies of records requested by publ¡c.

(46,097) (45,889) (45,889) 
: 

45,:89 
ä 

Leasedstaff revenuefromLakelandFam¡lycarecontraclendsl2ß1no12.

------:----:- 

NA

2,378,156 2¡4n,903 2AO8A71 2,167571 59,500 zsoL



27 Reg¡stration & Tu¡tion

28 Automobile Allowance

29 Meals

30 Lodg¡ng

31 OtherTravel Exp

32 Taxable Meels

33 Travel

u
35 Olher Equipment

36 Capital

37

38 Advertising

39 Computer Softnøre

40 Dâte Processing

41 Equ¡pment Repairs

42 Equ¡pment Repairs

43 Food

¿14 Maintenance Equipment

45 Ma¡ntenance Veh¡cles

46 Medicel and Dental

47 Medical Suppl¡es

48 Membership Dues

49 Motor Fuel

50 Operating Licenses Fees

51 MotorFuel

52 Office Supplies

53 Pagers

54 Postege and Box Rent

55 Postage and Box Rent

56 Print Duplicate

57 Print Duplicete

ADMINISTRATIVE SERVICES DIVISION

$ Change 7o Change
From 2012 F.om2O12
Budgstto Budgetto

2012 2013 2013 2013
2012 Adjusted Proposed Proposed ProposedAccount 2011 Actual Pro¡ectod Budget Budget Budget Budget Explanat¡ons

7 '515 4,000 4,000 4,000 - O.Oo/o Stafftra¡n¡ng for professional development ¡nclud¡ng on-s¡te tra¡n¡ngs.
10'605 12,008 8,000 8,000 - O.Oo/o Stafflravel mileegereimbursementperCountypoticy.

300 2OO 2OO 275 75 37.50/o Steffnon-taxable meal expense perOounty pol¡cy.

876 500 500 800 300 60.07o Stafflodg¡ng expense fortraining^vorktrevel perCounty policy.

12'l 100 100 100 - 0.0olo Slaff minor tÉvel expense - parking fees etc per County pot¡cy.

336 300 300 300 ---=- O.Oo/o StafftaxablemealexpenseperCountypolicy.
19,752 17,108 13,100 13,475 375 2-90/o

'17 '7OO 20,581 20.581 42.OOO 21,419 1M.1o/o Two veh¡cle replacement (see ¡nventory listing for detâ¡l)
17,700 20,581 20,581 42,000 21,419 104.10ß

553 500 500 NA Training evenls orsponsored communitymeet¡ngs.

39,633 30,000 30,000 30,000 - O.Oo/o Sofrware customizet¡ons to meet report¡ng requirements (lMS, TCM)

41,760 ¿14,000 44,000 42,ooo (2,000) 4.5o/o Annual vendor softwere ma¡ntenance fees for sAcwts, TcM, tMS21.

12,U7 5,000 5,000 12,000 7,000 14O.Oo/o Office equ¡pment rêpairs (parts and labor) based on 2011 ac{ual.

'10,494 11,æ2 11,882 11,000 (882) -7.4o/o Officeequipmentrepairs(parlsandlabor)byCountydept.
152 350 350 150 (200) -57.1o/o Tra¡ning events or sponsored community meet¡ngs.

- NA Off¡ce equ¡pment repairs (parts and labor).

8,460 5,000 5,000 5,000 - O.Oo/o Repairs,/maintenance of c¡unty veh¡cles (non-highway mechanic).

2,682 2,000 2,000 2,800 800 4O.Oo/o Pre-employment testing and TB sk¡n tests.

103 100 100 100 - O.ú/o M¡nor medicâl supplies (bend-e¡ds, bleach, icê packs)

1,01 I 500 500 500 - O.Oo/o Wl Association and National Assoc¡ation of Count¡es.

7,852 5,500 5,500 7,800 2,300 41.8o/o Fuel for county vehicles nol purchased from H¡ghway Dept.

32O 500 500 500 - O.Oo/o Notary Fees for DHS employees if requ¡red ¡ob funclion.
6,260 8,000 8,000 7,000 (1,000) -'12.5o/o Fuelforcountyveh¡cles purchasedfromHighwayDept.

40,591 41,280 33,000 34,628 1,628 4.9o/o Rout¡ne off¡ce supplies and m¡nor office equipment.

1,063 1,100 1,100 NA Telècommunicat¡on dev¡ces.

11,590 14,000 14,000 12,500 (1,500) -10.7o/o DeptdkeclUSPSpostage/shipp¡ngandPOBoxrentalexpense;basedon2011 adual.

35,778 42,000 42,OOO 36,000 (6,000) -14.3o/o General Serv¡ces USPS Postiage / Sh¡pp¡ng ma¡l serv¡ces: based on 201 1 actual.

5,009 5,089 5,089 5,000 (89) -1.70/o Utilizetion of extemâl printer vendor per Purchas¡ng Dept.

86,323 85,000 75,000 75,000 - O.Oo/o Multi-func{¡on (Print, Copy, FAX) machine charges per Finance lease contrecl.



ADMINISTRATIVE SERVICES DIVISION

$ Change 7c Change
From2012 From2012
Eudgetto Budgetto

2012 2013 2013 2013
2012 Adjusled Propoaed Propoeed Propoeed

Account 2011 Actual Projected Budget Budget Budget Budget Explanat¡ong

58 Print¡ng suppl¡es 9,021 9,153 9,ooo 9,ooo - o.oo/o print¡ng suppt¡es; paper, tone( etc.
59 Professional Serv¡ce 605 5OO 5OO NA Tre¡n¡ng event or spec¡at project at times.
60 Pfop L¡ab lnsurance 202,7U 180,282 180,282 2oo,ooo 19,718 10.9o/o County-wide rate ailocâtion per F¡nance Depârtment.
61 Publ¡shLegalNolices 87 120 120 IOO (20) -16.7o/o Published tegetnot¡cesasrequ¡red.
62 Refusecollec{¡on 4,958 4,000 4,OOO 4,800 SOO 2O.Oo/o Contrâctedon-s¡teconf¡dentiatdocumèntshredd¡ngof caseftes.
63 RepairMa¡ntenancesupplies 1,292 600 600 NA Build¡ngmaintenancecostsnotincluded¡nFac¡litiesbudget.
64 Small Equipment 29,426 25,563 '13,719 20,000 6,281 45.8o/o Ergonomic chairs & desksi enhance computer mon¡tor based upon job need.
65 Small Equipment Technology 7,759 8,OOO 8.000 NA Tele€ommunication services (computer, phones, elec{ronic dev¡ces).; based on 20114.
66 Subscriptions 3,033 350 350 350 - O.Oo/o Human Serv¡ce related professional publications.

67 Telephone 48,276 65,000 71,000 49,200 (21,800) -30.7o/o Tele-commun¡cation serv¡ces (computer, phones, electron¡c dev¡ces): based on 201 14.
68 Telephone Supplies 3,320 3,000 3,000 NA Tele-commun¡cat¡on seN¡ces (computer, phones, electron¡cdev¡ces); based on 20114.
69 Vehicle Repeirs 924 1 ,020 1,020 I ,020 - o.ú/o Repa¡rs,/maintenance of county vehicles by Highway Depl mechanics.

70 Voice and Datâ Cebling 1,444 1,500 1,500 NA Tele+ommunicâtion seruices (computer, phones, electron¡c dev¡ces): based on 20114.
71 W¡reless 5,102 

----:_ 
5.200 5.200 NA Tel+.communicat¡on serv¡ces (computer, phones, electronic dev¡ces); based on 20114.

72 Otheropêrating Expenses 629,991 585,689 561,412 586,848 25,¿f:|6 4.5%

73

74 TOTAL EXPENSES 3,0¡t5,599 3,051,281 3,003,564 3,110,294 106,730 3.6oto

75

76 LEVY IMPACT

uú,t?rl6+2012

(s,407,902) (5,399,154) (s,387,4r3) (s,290,470) 96,94:l -1.8%



BEHAVIORAL HEALTH DIVISION

updated 5115t2012
FT=64
PT= 9

'Not included in county TO count.
"Represents 1 FT

MENTAL HEALTH
cRrsrs woRKER (3)

Mary Bolz
Terri Boudreau
Edna Kelley (N)

CRISISWORKER
AFTER HRS

(3 Pr)
Jamie Hayes (80o/o)

Michelle O'Neill (27olo)

Tammy Steier (50olo)

CR¡SISWORKER
AFTER HRS
Unclassified'

Dennis Rego (PT)
Heather Szydel

(PT)

AODA
COUNSELORS

(4FT, IPT)
Lynette Bauer

Cheryl Hansen (50o/o)

Tara Notzke
J. Phillip (N)
Cheryl Root

SAFE STREETS
cAsE MGR (2)

Michael Olig
Jennifer Delfosse

PREVENTION
SERV¡CES COORD

(r)
Dan Hinton

RESIDENT
couNsELoR (1)

Robin Tetzlaff

PROGRAU SPEC
(Summit House)

(3FT,2PT)
Darcie Hinds (40%)
Samantha Paugels
Alyssia Peterson

Laura Stark
T. VanDerhei (50o/o)

RESIDENT
PROGRAM PROF (r)

Louis Frederick

PSYCHIATRIC
NURSE (50%)
Jennifer Bell "
RELIEF PROG
SPECIALISTS
Unclassifted*
Lynnel Amdt

Barbara Borchardt
Kathy G¡bson

Heather Kilgas
Chr¡st¡ne Knutson

Amanda Rentmeester
VACANT
VACANT

PROGRAiII SPEC
(Toward Tomorrow)

(s)
Ryan Bernhagen
Shaun Donohue
Megan Heiden
Greg Steffes

Todd Vandenberg

csP PROF (7)
PeterAllington
Laura Frikart

Rachel Kelbert (N)
Judie Robson

S. Schneckenberg(N)
Rosanne Smerling
Linda Terrones(N)

TEAM CASE MGR (7)
Mary Grundy

Deb Nagel
Kristin Sparkman (N)
Kimberly Tassoul (N)

Chris Tylka
Courtney Wagner

Elizabeth Zwicky (N)

TEAM CASE If,GR
voc sPEc (2)

AmySue HaÍman
Tricia Centner (N)

PSYCH NURSE (r)
Deborah Walters

LEAD MH TECH (T)
Stacey Carlson

MH TECH
(2Ft,2P'¡l

M. Kuzynske (N-75%)
Diane Nourse

Danielle Wojahn
Aoril Zink lN-sOo/o)

PSYCHOTHERAPIST
(4)

Joan Maûzahl (N)
K. Rasmussen
Georgia Shaw

P. Redlich-Stroik (N)

BEHAVIOR
SPECTALTST (1)

Sandra Magnuson

FAMILY SVCS
THERAPIST
(3FT, IPT)

Donna Depies
Nicole Hemandez (N)

Stacey Otto (507o)
Luann Rodriguez (N)

INTENSIVE IN-HOTE
THEREAPIST (I)

Katie Douglas

INTENSIVE IN-HOTIE
CASE MANAGER(I)

Troy Eckes

STAFF
PSYCHTATRISTS (2)

D. Zenien, MD
C. Bommakanti, M.D

CONTRACTED"
(rPrl

Philip Sweet, M.D

ADVANCED
PRACTICE NURSE
PRESCRTBER (1)
B. Vanevenhoven

PSYCH NURSE (r.5)
Joan Lee

Jennifer Bell (50olo) *



BEHAVIORAL HEALTH SERVICES DIVISION

COMPARATIVE LEVY IMPACT 
' 

VARIANCE SUMMARY

2012 Budgeted Levy S 6,4o2,74s

Revenue Ghanges:
MA Comprehensive Community Svc 175,000 Decrease - Fewer eligible consumers, for this program, based on 2011 actual

MA Outpatient (125,500) lncrease - lnlcudes MA billings for 4.5 new FTE's.

Safe Street Drug / MDDP 26,359 Decrease - Grant termed.

Other Public Charges / Sherrif (17,000) lncrease - BH is taking on lab testing for Sherrif; BH will be re-imbursed.

Various Other Remaining (361) lncrease - Net of various line item revenues.

Expense Ghanges:
Labor 358,950 lncrease - 4.5 new FTE.

Fringes L75,375 tncrease - 4.5 new FTE.

Travel (including registration) L7,363 lncrease - 4.5 new FTE.

Specialty lnpatient Hospitals (500,000) Decrease - Aligned dactual usage; fewer plcmts due to Crisis Diversions.

Medical Supplies (60,000) Decrease - Aligned w/actual usage; accessing pharmaceutical program for indigent cl¡ents.

Residential lnpatient (AODA) LL2,669 lncrease - Based on recent trends of higher utilization.

Various Other Expenses 4,6L0 lncrease - other var¡ous offsetting increases & decreases.

LEVY IMPACT .2013 PROPOSED BUDGET S 6,57O,2L3

lncrease in Levy S L67,465

Percentage lncrease 2.6%



BEHAVIORAL HEALTH DIVISION

$ Change o/o Change
From 2012 F¡om2012

2012 2013 "'tonIt 
Budsetto

2012 Adjusted Proposed proposed proposed
Account 2011 Actuat projocted Budget Budget Budget Budgot Explanet¡o4s

REVENUES

1 Block Gfant-AODA (253,027) (253,027) (253,027) (253,027], - 100.07o Fedefat funds for AoDA treatment services.
2 Block Grant-Ml (68,961) (68,961) (68,961) (63,961) - 0.0% Federat funds for MH treatment services.
3 Certified Mental Health Progra (79,283) (75,000) (64,512) (SO,OOO) (15,488) 24.00/o Federal fund¡ng, based on gap between costs and MA paid for CSp.
4 CSDRB (380,308) (280,000) (280,000) (28O,OOO) - O.Oo/o Federal funding, based on gap between costs and MA pa¡d.

5 Grant - Community Options (575,800) (630,675) (630,675) (670,805) (40,130) 6.41o COP et¡gibte MH consumers reimbursement for services provided.

6 Grant - lndependent Living (20,000) (30,000) (30,000) (30,000) - 0.0olo lnterfund revenue transfer from CW DtV for funding of Med Tech in BH.
7 IMD Reg Rel (192,152) (192,152) (206,683) (195,000) 11,683 100.0olo Nursing Home retocations of mentat heatth consumers.
I IMD-OBRARelocations (11,031) (11,000) (10,840) (10,840) - O.Oolo FundsNursingHomeretocationsformental heatthconsumers.
9 lntoxic€ted Driver Program (45,880) (46,000) (64,627) (45,000) 19,627 -3O.4o/o Suppl. Funding of the lntoxicâted Driver program for treatment costs.
10 MA Comprehensive Commun¡ty S (368,703) (375,000) (550,000) (375,000) 175,OOO -31.8o/o MA for CCS for individuals w¡th major mental iltness; ct¡ènt poputet¡on decreased.

11 MA Crisis MH Svcs (231,097) (300,234) (300,234) (300.234) - O.Oo/o Medicaid for crisis seryices to prevent hospitatization, when etig¡bte.

12 MA CSP Funds (358,905) (360,000) (350,000) (360,000) (10,000) 2.9o/o Medica¡d for community services to persons W severe MH, when etig¡bte.
13 MA lnpatient (73,663) (55,000) (55,000) (78,000) (23,000) 41.8o/o Med¡caid for cl¡ents receiv¡ng specialty hospital services, when eligible.
14 MA Ouþatient (219,056) (225,000) (23r,000) (356,500) (125,500) 54.3To Medicaid for cl¡ents receiving MH ouþâtient services. vrhen elig¡ble. lncr for new staff
'15 MA Targeted Case Mgmt (26,721) (28,000) (25,000) (28,000) (3,000) 12.0o/o Billing Medica¡d for case mgmt team serv¡ces

16 Non-Resident (2,724, (5,000) (8,000) (5,000) 3,000 -37.5o/o FundsnonWl-residenthosp¡talizationcosts.
17 OWI Municipality Fee (43,389) (45,000) (55,000) (45,000) 10,000 -18.2o/o Surcharge collected by Clerk of Courts for lntoxicated Drivers.

18 Persons in Treaúnent (16,200) NA Funds woman and ch¡ld câre for consumers in AODA tmt; grant termed.
19 SafeStreetDrug/MDDP (41.846) (26.000) (26,359) ________________ 26,359 O.Oo/o DAM¡sdemeanorProgram: grantterm¡nated.

20 lntergovernmental (3,008,746) (3,006,049) (3,209,918) (3,18r,367) 28,551 -0.9%

2'l

22 Client Cost Shares/Fees (303,952) (307,000) (280,446) (307,500) (27,054) 9.60lo Client cost shares for consumers in treatnent; ¡ncrease for more means billing.

23 Collection Agency (206,193) (220,000) (225,000) (206,000) 19,000 -8.4o/o Valley Credit collecl¡ons from consumers for Beh. Health services: backlog gone.

24 Other Publ¡c Charges / Sherr¡f - (17,000) (17,000) NA Revenue from Sheffif Dept for Drug Court lab work progrem monitoring - new seNice



BEHAVIORAL HEALTH DIVISION

SChange %Change
Frcm2012 Ftom2Û12

zolz 2013 "T8rIto Budsêtto

2012 Adjusted Proposed proposed proposed
Account 20ll Actual Pro¡ected Budget Budget Budget Budget Exptanat¡ons

25 OW Assessment Fees (263,578) (285,000) (275,000) (29O,OOO) (15,OOO) 5.5o/o tntox. Driver program assessment fee - increase in rate.
26 Slate Fee Collections (188,085) (188,000) (190,000) (190,000) - o.oo/o HsD share of fees coilêcted by Mun¡cipatit¡es from owt coilec{¡ons.
27 Th¡trd Party Collections (549.096) (550,000) (620.000) (55O.OOO) 70.0oo -11.3o/o County bills private insurance companies for clin¡c services.
28 Public Serviceg (1,510,903) (I,SSO,OOO) (1,590,446) (1,560,500) 29,946 -1.9o/o

29

30 TOTAL REVENUES (4,519,6¿19) (4,ss6,049Ì (4,800,364) (4,711,067, 58,497 -1.2o/o

31

32 qEENE
Labor assumpt¡ons: UNION - lncludes STEP & 1olo ¡nf,ationery increase: reEI -
Excludes STEP increases: includes 1% or 2.5olo ¡nflationary at mid-po¡nt or less. Refer33 RegularPay 3,93/'214 4j73542 4,170,946 4,529,896 358,950 8.60/o toTabteoforgforPos¡t¡onChanges.

34 Temporary Employees 6,148 72,461 - NA Staff h¡red to fill temporary need.

35 overt¡me 5,339 7,161 2,999 3,500 501 16.70/o countystaffor.
36 Fringe Benefib 1,497.924 1.æ8j72 1.463.803 1.639.178 175.375 12.Oo/o Dept-w¡de stafffringe rate @ 40.6570.
37 LeborCosts 5,¿14:',626 5,761,336 5,637,748 6,172,571 534,826 9.5%

38

39 Reg¡sfat¡on&Tu¡tion 18,270 21,689 21,689 25,000 3,311 15.3o/o Stafftra¡n¡ngforprofess¡onal development¡ncludingon-s¡tefa¡n¡ngs; ¡ncrisnewstaff.
40 AutomobileAllowance 69,416 69,100 69,100 81,000 11,900 17.2o/o Staff travel m¡leagereimbursementperCountypolicy; increase¡snewstaff.
41 Commercial Travel 1,077 1,000 1 ,000 1,200 200 20.Oo/o Staff commerical travet per psychiatrist employment contracts.
42 Meals 1,287 1,300 1,300 1,500 2OO 15.4o/o Staffnon-taxeblemeal expenseperCountypolicy.
43 Lodging 7,287 4,999 4,999 7,500 2,501 50.00/o Staff lodging elpense for out oftown travel: increase ¡s new staff.
44 OtherTravelExp 81 1,000 1,000 500 (500) -50.07o Staffminortravelexpense-parkingfeesetcperCountypoticy.
45 TaxableMeals 516 999 999 750 (249) -24.90/o Stafftaxablemealexpenseperoountypot¡cy.
6 Travel 97,934 100,087 100,087 117,¡150 17,363 17.?/o

47

48 Advert¡sing

49 Build¡ng Rental

39 366 - NA

65,556 65,556 88,899 65,556 (23,U3) -26.3o/o lncludes Summit House, Toward Tomonow CBRF facilitìes.



BEHAV¡ORAL HEALTH DIVIS¡ON

$ Chango % Change
From2Û12 Frcm2012
Budgetto Budgetto

2012 2013 2013 2013
2012 Adjusted Proposed proposed proposed

Account 2011 Actual Projected Budget Budget Budget Budget Exptanat¡ons

50 collec{ionservices 54,688 70,950 70,950 45,320 (25,630) -36.10lo valteycred¡tfeeforcoüectionservices;percentageofrevenues.
51 Comm Based Res Fac¡l¡ty 974,454 1,004,21'1 960,894 975,OOO 14,106 1.5o/o MH/AODA consumefs' residenr¡at cafe.
52 Commun¡ty Residential svcs 497,339 500,374 500,374 549,976 49,602 9.9olo MH consumers, etigible for cop funding, need¡ng res¡dent¡at care.
53 Consumer Program Expenses 3,510 3,600 2,500 3,600 1,100 44.0o/o client retated expenses.
54 ConsumerTransportal¡on 1,614 1,600 - 1,600 i,6oo NA client related transportation expense.
55 EmergencyMedical Care 32,263 50,000 5O,OO0 5O,O0O - 0.070 EmergencyroomcareforMHorAODAconsumers.
56 Food 10,103 24,OOO 20,917 24,OOO 3,083 14.7o/o Summ¡t House Crisis Center and County operated TT program.

57 GeneralHospitalPsych¡atr¡c 304,755 350,OOO 375,000 316,084 (58,916) -15.7o/o Generethospitatbasedacutepsychiatricinpatientservices.
58 Heat 1,2U 7,000 4,800 7,000 2,200 45.8o/o Summit House Crisis Center and County operated TT program.

59 HouseholdSupplies 5,954 12,000 7,103 12,000 4,897 68.9% SummitHouse CrisisCenterandCountyoperatedTTprogram.
60 lnterpreter 5,481 10,000 3o,0oo 5,000 (25,000) -83.3olo Mandated. contfacted sefvice, mostly spanish and Hmong tanguages.

Lab work to monitor County prescribed meds plus Drug Court lab work previously done by61 MedicalandDental 14,756 24,000 24,000 56,000 32,000 133.3% thesheriffsdept-newservice.
62 Medical Detoxificåtion 221,969 250,000 260,000 230,221 (29,779) -11.5o/o Hospital based AODA detoxificat¡on treaùnent serv¡ces.

63 Medicâl Supplies 113,053 130,000 160,000 loo,ooo (60,000) -37.5o/o Medsfor¡ndigentsnotcoveredbymedicat¡onassistanceprogram.
64 Membership Dues 2,786 3,000 3,000 3,000 - O.Oo/o State of Wl Physician medical assessment fees for County Psychiatrists.

65 OfficeSupplies 427 500 500 NA Programspecifìcpurchasesofofficesuppties.
66 Operat¡ng Grants 20,000 20,000 20,000 20,000 - O.Oo/o Prevent¡on program grants to non-profit community agencies.
67 OperatingL¡censesFees 7,527 9,500 7,592 9,500 1,908 25.1o/o StateofwLicensing/Certfeesforsummit,TTandMAprograms.
68 Othercontractserv - 861 861 91,695 90,834 10549.8% Cont¡nuedenhancementofcommun¡ty-basedfocusedservices.

69 OuþatientServ¡ces 263,240 325,000 345,001 273,028 (71,973) -20.9o/o AODAoutpalienttreatrnent services¡ncludeYouthandAdult.
70 Powerandlight 3,363 9,000 8,325 9,000 675 8.1% Summ¡tHouse Cr¡sisCenterendcountyoperatedTTprogram.
71 Professional Service 68,559 90,000 89,999 80,548 (9,451) -10.5o/o Contracted Psychiatr¡st to primarity serve chitdren.
72 Plop Liab lnsurance 3,812 9,000 9,000 10,500 1,500 16.70/o Medicel malpract¡ce lnsurance (Psychiatrists & Nurse Prescriber).

73 Residential lnpatient AODA 340,028 340,000 24O,OOO 352,669 112,669 46.9o/o AODA residential inpatient services; ¡ncreased population.

74 Smell Equ¡pment 4,192 6,000 4,054 4.000 (54) -1.3oh Small Off¡ce equipment purcheses.

76 Subscr¡ptions 1,031 2,000 2,000 2,000 - 0.0olo Behav¡oral health related professional subscriptions.



BEHAVIORAL HEALTH DIVISION

SChange %Change
From2012 F¡om2O'12
Budgetto Budgetto

2012 2013 2013 2013
2012 Adjusted proposed proposed proposed

2011 Actual Projected Budgot Budget Budgot Su¿get Explanations

77

78

79

80

81

82

83

u
85

86

87

88

Account

Supported Employment

Supported Liv¡ng

Supportive Home Care

Taxes & Assessments

Telephone

Water and Se¡ver

Work relâted and Day Serv¡ces

Other Operating Expenses

TOTAL EXPENSES

LEVY IMPACT

142,426 117,511

1,795 70

14,178 19,275

20,000

r3,326

20,000

14,405

20,000

14,405

117,511

16.208

20,000

15,482

157.500

rs,ooo t.tsz lli^

Grants to local agencies serving mental health cl¡ents.

COP funded support¡ve personal and home care based sêrv¡ces.

COP funded support¡ve personal ând home câre based serv¡ces.

Penalty fees.

Summit House, Hotl¡ne, and County operated TT progr¿lm.

Summit House Crisis Center and County operated TT program.

COP funded sheltered workshop activ¡t¡es for MH clients.

- O.Oo/o

1,077 7.50/o

39,989 U.Oo/o

1,767 5,500 5,500 5,s00 - o.oo/o

7 .O32 6,384 6,384 7.777 21.80/o

4,62¿f,950 ¿1,494,688 5,165,277 5,022,056 (449,2211 8.1o/o

10,166,510 t0,356,111 11,203,112 11,312,080 ,108,968 1.O%

5,646,861 5,800,062 6.402,748 6.570.213 167.¡f65 Updeted 6-4-æ12



CHILD WELFARE DIVISION

updated 511il2012

FT=72
PT=0

TNTAKE WORKERS (2)
Kim Threw

Chris Zegler

REST!TUTION
GooRDTNATOR (r)

Kqrstle Krzewina

HS CASE A|DES (2)
Angela Allen

Renee Fandel

socrALwoRKERs (4)
Sue Bensman

Melissa Schuelke
Megan Weddig (N)

Chou Xiong

SOCIALWORKERS
STREETWRKS (2)

Johanna Bradle
Heather Soehle (N)

SOCIALWORKERS
POLTCE LTATSONS (2)

C. Rasmussen (N)
Rod Schrauhagel

socrALwoRKERs (8)
Kira Bartow

Sarah Jungwirth
Amanda King
Ashley Lackas
Katie Sharpe
Karen Sokol

Karina Van Camp
Katherine Van Groll

HolrlE
GoNSULTANTS (2)

Jean Dudgeon
Holly Kniss

SOCIALWORKERS
(ô)

Crystral Conley
Mark Kellermann

Jennifer Rekowski
Teni Schroeder
Colleen Sullir¡an

Pam Weber

SOCIALWRK
BRTDGES (r)

Kathy Schubert

SOCIALWORKER
GoRRECT¡ONS (r)
Garl Vander Zanden

SOCIALWORKER
ELECTRONIC

iroNrToRrNG (r)
Shawn Treichel

socrALwoRKERs (El
Chris Baganz
Andrew Balog

Jill Gauger
Chari Jensema

Matt Klug
Steve Navis
See Song
MattXong

SOCIALWORKER
ELECTRONIC

MONTTORTNG (r)
Sarah House

SOCIALWORKER
FOSTER CARE

cooRD (3)
Lisa Jansen

Tanya Mckery
Cindy Young

SOCIALWORKER
SHELTER CARE

woRKER(r)
Brian Kienert

SOCIALWORKER
KTNSHTP CARE (r)

Joyce Helz

SOCIALWORKERS
rNvEsflGAnoNs (3)

Amanda Baneck
Gladys Fan

Kari Kaufert (N)

HOME CONSULTANT
(r)

Kelly Saul

SOCIALWORKERS
ONGOING SERVICES

(4)
Heather Keller

Karen Kundinger
Paula Schilla

Kelli Tabb

SOCIALWORKERS
oNGO¡NG SVS (6)
Tari Ashenbrenner

Kristin Dutcher
Kathy Peters

Andy Radue
Bridget Shimon
Sarah Weyers

HOME
CoNSULTANTS (3)

Chris Streicher
Michelle Swanson

Cristie Wheeler



CHILD WELFARE DIV¡SION

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2012 Budgeted Levy $ ro,Bs4,zss

Revenue Changes:
Youth Aids Grant 428,583 Decrease - State reduct¡ons in 2012 and more expected for 2013.

Community lntervention Grant 23,510 Decrease - state reduct¡on ant¡cipated for 2013 per state.

MA Revenues (10,000) lncrease - Antic¡pating more Crisis MA billing by contracted staff.

Revenue Allocated 35,466 Decrease - More lndependent Living grant funds transferred to cover BH staff time.
lncrease - Higher collections in recent years (parental financial support for children in

Child Support (5,000) placement.

Various Other Remaining (4,7831 tncrease - various other increases.

Expense Changes:
Decrease - 1 new FTE requested, offset by turnover savings and savings from staff related

Labor Costs (7,tSLl pension contributions.

Shelter Care (80,000) Decrease - More in line with actual costs historically; purchased service contract.

Child Foster Care (120,000) Decrease -More in line with actual costs historically; plcmts have decreased.

Child Residential Care Centers (38,344) Decrease - More ¡n line with actual costs historically; plcmts have decreased.

Group Homes 95,000 lncrease - lncreasing plcmts in this type of service.

Juvenile Correctional lnstitut (99,000) Decrease - More in line with actual costs historically; plcmts have decreased.

Other Contract Serv 90,835 lncrease - Continued focus to develop community based services.

Professional Service 10,999 lncrease - TPR contracted legal services and Psychiatric evaluations for Court.

Receiving Home Bed Hold (19,000) Decrease - Fewer receiving homes; less bed hold cost.

Secure Juvenile Detention (55,000) Decrease - More in line with actual costs historically; plcmts have decreased.

Supervised Family Visitation 74,OOO lncrease - New programming by contract agency.

Youth Wrap Around (CESA & PSG and FPI) (161,999) Decrease - LSs wrapAround FPI program ut¡l¡zation declining.

Other Various Expense ltems 6464 lncrease - Annual rate ¡ncreases for various purchased service programs.

LEVY IMPACT -2013 PROPOSED BUDGET $ 11,058,839

lncrease in Levy $ 164,580

Percentage ¡ncrease L.5%



REVENUES

I AdamwalshFingerprint¡ngGran (2,683) (1.340) (r,340) (1,340) - 0.0o/o One-timeslatetund¡ngtoimplementlingerprint¡ngprotocol.

2 BrighlerFutures (196,892) (196,000) (202,724) (202,720') 4 0.0o/o Fundsparenteducat¡onând otherprevent¡onprograms(oærat¡nggrants).

3 Commun¡ty lnleilention - YAPO (1f 9,732) (120,000) (11f .650) (88,140) 23,510 -21.1o/o Juvenile Justiæ grant for elec{ronic monitoring progrâm: grant reduced.

4 Granl Revenue Alloc (CW levy & lL) 135,000 105,234 105,234 140,700 35,466 33.7o/o More lnd L¡v¡ng grant funding transfered to BH to tund 75oó of a posit¡on.

5 Health Checks (3,620) (5,000) (5,000) (5,000) - 0.0% Funding oßet for RCC cost; lower census reduces tund¡ng level.

ô hdependent Living - Ery (45,478) (40,000) (40,000) (45,000) (5,000) '12.5'/0 Fund¡ng to assist ¡ndividuals transitioning/ag¡ng out of foster câre.

7 K¡nsh¡pcârecrânt (¿145,518) (456,000) (456,000) (456,000) - 0.0o/o Grantforrelat¡veswhenplâcementsoccur¡nlieuof fostercare(S215/mo).

8 LawEducâtion (130) (340) (340) - U0 0.0% Groupeducat¡onbasedsessionsprov¡dedtofirstlimeoñendersoflegâlsystem.

9 MA Cris¡s MH Svcs (30,804) (30,000) (50,000) (00,000) (10,000) ?0.0% Cris¡s tund¡ng for eligible CESA act¡vit¡es and starl¡ng ¡n 201 1, PSG b¡llable svcs.

10 RegionalFostercareTra¡n¡ng (4,800) (4,800) - 0.O% Statereimbursementforch¡ldfostercâretra¡ningactiv¡ties.

li Safe & Stabte Famit¡es (61,800) (61.800) (6r,800) (6r,800) - 0.09/o Re¡mb pass thru for prevent¡on acl¡v¡t¡es prov¡ded by commun¡ty org's.

12 TpRAdopt¡onFederat (/t6,921) (57,000) (57,000) (57,000) - o.0o/o Fundslegal seru¡cesrelatedtotem¡nationof parental rightslegalprocess.

i3 Youth A¡ds (1,971,117, (1,647,848) (2,057,369) (1.614.186) ¡143,183 -21.5o/o Fund¡ng forjuven¡le corections & RCC plaæments:grant reduced by State.

14 youth Aids-AODA (30,863) (37.502) (21.000) (35.600) (14,600) 69.5% Fund¡ng for AODA interuent¡ons w¡th juven¡le justice youth/famil¡es.

15 lntergovernmental (2,820,557) (2,547,596) (2,963,789) (2,490,886) 472,903 -'16.0%

16

Account

'17 Re¡mbursed Costs

18 Client Cost SharevFees

19 Other Fees

20 PRIOR YEAR CONTRACTUAL

21 Ch¡ld Supporl

22 Ch¡ld Welfare Reimbursement

23 Collect¡on Agency

24 Publ¡c Seß¡cæ

25

26 TOTAL REVENUES

27

CHILD WELFARE D¡VIS¡ON

$Change %chango
F.om2012 From2012
Budgetto Budgotto

20t3 20,t3 2013
2012 Adjustsd Proposed Propced Proposed

20'll Actual 2012 Pro¡ected Budgot Budgot Budgot Budgot

- NA Payments from other counties for æse mgmt.

(158,238) (160,000) (1U,474) (175,000) 9,474 -5.1o/o Superu¡sory fees and re{irected SS/SSI lor ch¡ldren in placemenl.

(r) (r,000) (1,200) (r.200) - 0.0o¿ ch¡ld Care Lrænsins fæs

(5,S04) - (3,400) - 3.400 0.0% Aud¡t felated refunds, due to wcDHs, from contracl prov¡deß.

(242,635) (24O,OOO) (24O,OOO) (245,000) (5,000) 2.1o/o Child Support payments for ch¡ldren ¡n placement (FC, GH. RCC).

- NA Repayments Íaom Child Welfare clients for small loans.

(f3.001) Colledions from parents for youlh in SC, EM, and JD programs.(70.000)

28 EXPENSES
Labor assumpt¡ons: U!!9[ - lncludes STEP & l% ¡nnationary ¡ncrease: reE -
Exctudes STÊP increases: ¡ncludes 'l% or 2.5% ¡nflationary at m¡d'point or less.

29 Regutarpay 4,046.691 3,942,722 4,010,723 4.010.10r (6221 o.o% RefertoTableof orgfof Pos¡tionchanges.

30 Temporary Emptoyees - 19.932 - NA Staff hired to fill temporâry need.

3f Overtime 63,757 86,700 86,700 82,000 (4,700) -5.4o/o CountystaffoT.

32 FfingeBenefts 1,717,975 1,587,752 1,7',14,773 1,712,944 (r.829) -0.1% Dept-widestaff fringefate@40.65%.

- (238)

(489,680) (471,2381 (499,073) (50¿t,200) (5,1271 1.O%

(3,310,237) (3,018,834) (3,462,862) (2,99s,086) 467,776 -13.5o/o



Accôunt

CHILD WELFARE DIVIS¡ON

lChange %Chango
From 2012 From2012
Budgotto Budgotto

2013 2013 2013
20l2A jGted Propoced proposGd proposêd

2011 Actual 2ol2Projoctod Budget Eudget Budget Budget Explanat¡ons

33 Labor CGts 5,828,422 5,ô37,106 5,8í2,i96 S,8OS,O¿|S (z,lsi) 4.1%
u
35 Reg¡strat¡on&Tuition 8,449 9,999 9,999 l0,O0O 1 O.Oo/o Stafftra¡n¡ngforprofess¡onatdevetopmenrinctudingon-sitetrain¡ngs.
36 Automob¡leAllowanæ 19,425 165,000 165,000 166,200 1,200 O.7o/o Stafitravetmiþagere¡mbursementpercountypot¡cy.
37 lvleels 1,408 I ,400 1.400 î,4OO - O-Oo/o Stafi non-taxabþ meal expense ær County policy.

æ Lodg¡ng 6'828 6,599 6,599 6,600 1 o.o% staff lodging exænse for tra¡ning/wofk trevel per county poticy.

39 OtherTravelExp 151 100 100 lo0 - O.Oo/o Staffm¡nortravelexpense-park¡ngfeesetcpercountypol¡cy.
40 TâxâbleMeals 1.364 Ll50 1.150 I,150 -=-__j_ 0.0% Stafftaxabtemeatexpensepercountypoticy.
41 Tnvd 172,AU 18ø.,U8 184,2¡E 185,¡150 1,202 0.7./o

42

43 Adopl¡on Assessmenls 3,141 3,000 3,000 3,300 300 10.oo/o Fee for step parent âdopt¡on studies.
¿14 Advertising 3,033 3,000 3,000 3,000 - o.oo/ô Foster care awaÍeness and recruitment of new foster homes.
45 Altemative School 70,646 77,000 77,000 77,000 - O-Oo/o Second Chance Sctrool forjweniles requ¡ring non-tradit¡onal scåool sett¡ng.
46 ShelterCâre 527,245 600,000 695,000 615,000 (80,000) -11.5o/o Non-securedetentionfac¡lityforiuven¡leoffendeß:basdonhistoricatspending.
47 Bad Debts Expense 1,536 NA
48 BuildingRenlal 27,240 27,240 27,240 27,240 - o.o% S¡tvercrestcroupHomerent.

49 Bu¡lding Rental 10,020 10,200 10,200 10,200 - 0.0oó Second Chance School rent peid to Ma¡ntenance Services for space at I'cosh.
50 Child Day Care 38,212 40,000 40,500 40,000 (500) -1.2o/o Fam¡lies arìd foster parents child day care ass¡slance.

5l Ch¡ld FosterGare 1,847,988 r,æ0,000 r,940,000 1,820,000 (120,000) 4.2o/o Ch¡ld FosterHome Placementst ptacementsaredom.
52 Ch¡ld Resktent¡al Care Cenlers 458,39ô 832,441 753,U4 715,000 (38,344) -5.1o/o lnst¡tut¡onal placements for youth.

53 Colleclionsefvices 17,228 20,000 20,000 18,000 (2,000) -10.oo/o vâlleycfeditFeeforcoilectionserv¡ces.
54 Consumer Program Expenses 67 ,337 70,000 62,00 1 66,300 4,299 6.9% Support¡ve tunding to families to avoid out-of-home ptacements.

55 ConsumerTransporlation 71,814 70,000 68,055 70,000 1,945 2.9o/o Gasvoucherstofam¡liesforchildv¡sitat¡on&gettingtoappo¡ntments.

56 Counselingconsumer/Family 61,613 79,000 79,001 79,000 (1) 0.0% varietyofcounseling¡nterventionservices.inctuding$25,o0oforREACH.

57 EmergencyRentAss¡stance 18,796 20,000 27,500 25,500 (2,000) -7.3o/o Assislfamilieswithfundingforhousingtoavoidoutof homeptcrnt.

58 Equ¡pment Renlal 23,890 38,000 38,000 29,000 (9,000) -23.7o/o Etedronic mon¡tofing bracetets rented ftom the state.

59 Fam¡lyTra¡n¡ngskills 595,474 628,300 628,300 640,300 12,000 1.9o/o ln-homeparenteducation/parent¡ngsk¡lls,household&fnanc¡alm9mt.

60 Foster Care Banquet 50 1,500 3.200 3,200 - O.Oo/o Ch¡ld Foster Care annual recogn¡tion banquet or picnic.

61 FostercareRecogRetention 2,101 750 750 750 - 0.0o/o ChildFoslercarerecognitionrelatedtocurTentfosterhomes.
62 Group Homes 924,085 997,247 805,000 900,000 95,000 11.8o/o Group Home l¡v¡ng for ¡uveniles w/ b€hav¡oral challenges; plcmts are increas¡ng.

63 lntemetTaxable - 180 180 - (180) 0.0olo Employeerelaledexpense.

64 lnterpreter 6,716 5,000 6,400 6,500 100 1.6% Languagelnlerpreterserviceasrequired-PrimarilyspanishandHmong.

65 Juvenile Coneciional lnstitut 316,478 529,622 625,000 526,000 (99,000) -15.8% Court-ordered core€üons for serious ¡uv ofiendersi plcmts are decreas¡ng.

6ô Juven¡le Restilution 295 3,500 3,500 3,500 - 0.0oó Juvenile Restilul¡on Program suppl¡es (water, snacks, etc).



CH¡LD WELFARE DIVISION

$Ghange %Change
From20l2 From20l2
Budgetto Budgotto

201t 2013 2073
2ol2Adjusted Proposod Proposed Propoasd

2011 Actual 2012 Projectôd Budget Budget Budgot BudgotAccôunl

67 K¡nship Care

68 Medical and Denlal

69 Medical and Dental

70 Medical Suppl¡es

71 Membersh¡p Dues

72 Mentoring

73 Offce Supplies

74 Operaüng Granß

75 Olher Contracl Sefv

76 Profess¡onal S€ru¡ce

77 Publish Legal Nol¡ces

78 Receiv¡ng Home B€d Hold

79 Recru¡trnent Non Staff

80 Reg¡strat¡on Tuil¡on Other

8l Resp¡te Care

82 Secure Juven¡le Oetention

83 Subscripùons

&l SupeNised Fam¡ly Ms¡tat¡on

85 Telephone

86 Truancf lntervention Prevent¡o

87 Youth Wrap Around (CESA & PSG and f______J3æ_ 695.760

88 Otheropo¡at¡ng Exp 7,146,210 8,07¿1,353

89

406972 420,000 420,000 420,000 - 0.0% Ass¡stance to relatives for ch¡ld placements in l¡eu of trad¡tional foster care
29,4æ 32,000 32,000 31,000 0,000) -3.1o/o Cl¡entuAslesting/compl¡ance&other med¡caudentalpâyments.

768 - 1,000 1,000 NA EmployeeTBtêsting.

117

631 fi6

- NA Minormed¡cal suppl¡es for cl¡ent needs (l¡ce, etc.).

8,150 9,700 9,700 9,700 - 0.0% UW-GB NEW Pãrtnership annual dues for Cwtra¡ning.

23,700 37,000 37,001 37,000 O) 0.0% School Truancy mentoring; Best Friends and Youth-Go services.

487 3ô3 300 300 - 0.Oo/o Suppl¡es purchased for speoïc Arant funded program.

147,294 147,500 147,500 147,500 - 0.0% Grant sæc¡lìcofficè supplles.

- 860 860 91,695 90,835 10562.2o/o Continued enhancement of community-based focused serv¡ces.

99,172 95,000 84,001 95,000 10,999 13.1o/o Psycholog¡câl evaluations: Law Educ program; TPR contracted legal serv¡ces.

Exolenat¡ons

(f61.999) -16.4o/o lntens¡ve communíty ¡n-home/case mgmt (LSS, PSG, CESA): based adual usage.

(297,2171 -3.6%

(303,196) -2.1o/o

600 600 NA Other legal notification / record¡ng fees related lo CW.

9,720 ¡14,000 ¡14,000 25,000 (f9,000) 43.2o/o Bed-hold costs for foster care receMng homes: less reoe¡ving homes.

3,110 2,500 2,500 2,500 - 0.0% Fundsforrec¡u¡tmentoffosterparents.

3,990 3,000 3,000 3,600 600 20.Oo/o Trâining for non-slaff (foster parents).

¿18,61 I 63,000 63,000 63,000 - 0.0% Short-tem Resp¡tes for foster fam¡lies and parents.

369,395 397,318 450,000 395,000 (55,000) -12-2% Secure detenl¡on ofiuveniþ ofienders (Outagam¡e Co. primarily)

- 145 145 145 - 0.0% Cwrelated professional publicat¡ons.

103,130 167,611 93,000 167,000 74,000 79.6o/o SeruiceforcPsfam¡liestoassurechildrenaresafewñ¡lev¡sit¡ngwparents.

7,480 9,500 9,500 8,600 (900) -9.5o¿ Tele-communication related elpenditures.

52,æ2 63,000 63,000 63,000 - 0.0% UWO contracted pr@ram for lruant youth.

90 TOTAL EXPENSES
9l
92 LEVY IMPACÍ

13,117,257 t3,895,707 11,357,121

9,837.020 10,876,873 r0,894,2s9 11,058,839 164,580 1.50/o Updated 64-æ12



ECONOMIC SUPPORT DIVISION Updated 511512012

FT= 39

LEADWORKER(r)
Kathy Zwicky

LEAD FOR STAFF
DEVELOPMENT (r)

Julie Fink

ECONOMIC SUPPORT
SPECTALTSTS (r0)

Carol Florey (N)
Janet HerEberg
Linda Kaufrnan

Lisa Krause
Kor Lee

Kristi Mathusek
Julie Nicks

Diane Taylor (N)
Barb Tobias (N)
Pa Houa Xong

SGREENER(r)
(GLERK TYPTST)

Karla SchmiE

FI NAT{ C I ALEM PLOY1I ENT
PLANNERS (roFT, rPT)

Jamie Beals
Amy Benz

Wendy Derby
Stacy Engel

Amber Foley (.50)
Sara lnda

Deb Klemz
Patrice Miller

Sandy Schaefer
Jodi Stang

StacyWalter

HS CASE AIDE
(CHTLDCARE) (r)

Deb Schneider

HS CASE AIDE
(CHTLDCARE CERnHER) (1)

Rhonda Reinke

SGREENER (r)
(GLERK RECEPTTONTST)
Kim Van Den Bosch.Jones

FI NAI.I C I ALEiI PLOYI' E NT
PLANNERS (8FT, TPT)

Kari Godsill
Lori Hella

Larissa Kranzusch
Laurie Langdok
Heather Martin

Wendy Mikolanz (.50)
Lisa Saft

Ro¡ønne Thelen
Lori Topp

HS CASE AlD & CHILDCARE
SPECTALTST (r)

Cheri Becker



ECONOMIC SUPPORT DIVISION

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2012 Budgeted Levy 628,208

Revenue Ghanges:
Child Care Administration Allocation 24,667 Decrease - Less Day Care Certification time.

W-2 Administration Allocation (323,8871 lncrease - Higher w-2 Benefit levels due to bad economy.

Funeral and Cemetary 200,000 Decrease - State took over the paying of these program benefits.

Various other revenues 6,685 Decrease - various line item revenue accounts.

Expense Ghanges:
Labor 8,256 lncrease - Step and inflationary increases.

Fringe L2,454 lncrease - Fr¡nge rate adjustment.

Funeral and Cemetary (200,000) Decrease - state took over program.

Consumer Transportation 22,OOO lncrease - due to increased need in this poor economy.

W-2 Benefìts 64,000 lncrease - due to increased need in this poor economy.

Various Other Remaining L2,473 lncrease - due to increased need in this poor economy.

LEVY IMPACT .2013 PROPOSED BUDGET $ 454,856

Decrease in Levy $ (173,352)

Percentage Decrease -27.6%



Account

ECONOMIC SUPPORT DIVIS¡ON

$Change c/oChange

F1om2O12 Fro¡¡t2012
Budgetto Budgetto

2013 m13
2012 2ol2Ad¡usted 20t3 proposed proposed proposðd

2011 Actual Projected Budget Budget Budget Budget Explanations

REVENUES

2 contrâciedch¡ldcere (3r'086) (3r,45o) (36,450) (33,ooo) 3,450 -9.5% Fundsthe on-site,ch¡tdcareattheworkforceDevelopmentcenter; ant¡cipatingtessneed.
3 EmergencyAss¡stance (89,'143) (120,000) (r2o,ooo) (r2o,ooo) - o.oo/o Fundshousingãssistanceneedsforeligibt€ctþnts-sumsuftîcientstatetund¡ng.
4 Fraud (n,78{.) (20,784-) (21,0571 (21,OOO) 97 4.5o/o Fraudfr¡nd¡ngthat¡spassedthrutotheregionatconsort¡um.
5 FSETI00% (111,412, (128,1'14, (128,114) (124,000) 4,114 -3.2o/o Coversl00%ofeligibleemptoyrnenttrainingexpenses.
6 Funèral&Cemetery (261,010) - (200,000) - 2oo,oo0 o.0o/o Statetookoverthisprogram.
7 Gen Revênue Allocation 567,574 564,163 564,163 564,000 (163) O.O% Grânt tunds allocated out to other div¡sions for thè work that they do (Adm¡n¡strâtion onty in 2Ol2).

9 LIEAP (325,048) (374,4671 (374,467, (?74,467') - O.Oo/o Fund¡ngfortheEnergyprogrambrwinnebagoCounty,contradedandtuttytunded.
l0 MA Transport (XlX) (æ,472, l'|A Funds med¡cel related travet costs for el¡g¡ble cl¡ents - sum suff¡cient State funding.
1l OtherstateAdiustmènts (14,201, (10,000) (9,687) (10,000) (313) 3,2o/o Fraudrecoverytransac{ions process€dthroughthecounty.
12 Prior Yèar lntergovt (32,327, l.¡A Audit retated fefunds, due to WCDHS, from contrac-t prov¡ders.

13 RetugeeA¡d (6,165) (10,000) (10,000) (10,000) - O.0o/o Fund¡ngfornewretugeesforlstSmonthsincountry-sumsuffic¡entstate tunding.

15 lntergovemmental (4,987,9021 (/1,753,6¡¡6) (4627,e6) (¿1,719,601) (92,03s) 2.0o/o

l6
17 Other Fees

l8 lncentives

19 Publlcsorvicês (7,49¿t) (5,fr0) (5,5(l0l (ô,000) (500) 9.1o/c

20

2l TOTAL REVENUES (4,995,396) (4,759,146) (4ü3,r¿16¡ (¿1,725,68'll (92,535) 2.0!o

22

23

24 EXPENSES

25 Regular Pay

26 Overtime

27 Fringe Benefits

28 Laborcoets

29

(3,963) (r,500) (f,500) (2,000) (500) 33.3o/o Child câre licens¡ng fees paid by prospective dey care l¡censed prov¡ders.

(3,531) (4.000) (4,000) (4.000) _- Q.ïo/o Freud¡ncentivesforrecoupmentofoverpaymentsforlMprograms.

lncrease - LaÞor assumpt¡ons: {UNION - lncludes STEP ¡ncreases¡ 1olo inf,ationary ¡ncrease}; {UGMT - Excludes
1 ,376,478 I ,¿t88,840 I ,5¿14,356 1 ,552,612 8,256 0.51/o STEP inc¡eases; includes I o/o and 2.570 for lnflat¡onary lncreeses).

1,858 25,000 25,000 25,000 - 0.Oo/o County staff OT.

756.901 725,735 718,296 730.750 12.454 1.7o/o Dept-wide stafffringe rate @ 40.650/0.

2,135,236 2,239,575 2,287,652 2,308,362 20,710 0.970



ECONOMIC SUPPORT DIV¡SION

9Change %Change
Frcm2012 From 2012
Budgetto Budgetto

2013 2013
m12 2ol2AdjusGd 2ol3Proposed Propo6êd Proposed

Account 2011 Actual Projected Budget Budget Budget Budget Explanat¡ons

30 Reg¡strat¡on&Tuition 1,505 1,000 1,000 1,000 - O.O% Stafftrain¡ngforprofess¡onaldevetopment¡nclud¡ngon-sitetrain¡ngs.
3l Automob¡feAllowenæ 6,821 7,500 7,500 7,500 - O.Oo/o Stafftravèlm¡leagere¡mbursementperCountypoticy.
32 Meals 45 500 500 500 - 0.Olo Stâffnon-taxablemealexpenseperCountypot¡cy.
33 Lodg¡ng 21O 500 500 500 - 0.07o Stâff lodg¡ng expense for training/work travel per County policy.

34 OthèrTrâvelExp 104 NA Staffothertrevele)çensepercountypot¡cy.
35 TaxableMeals 307 300 400 100 33.3o/o StafftaxablemealexpenseperCountypol¡cy.
36 TÉvêl 8,992 9,8!0 9,800 9,900 100 1.Oo/o

37

38 Chlld Day Care 30,84n 31,080 31,080 32,000 920 3.Oo/o On-site ch¡ld day care at the Woßforce Developmenl center.

39 Consumer Program ExPenses 22,8æ 18,000 18,000 18,000 - 0.07o Represents items intended to remove baniers to work - 9hoe9, laundry detergenl, etc.

40 EmergencyAssistance 112,175 120,000 120,000 120,000 - O.0% Hous¡ngess¡stance,sepârâtefromw-2andlM,sumsufficienttund¡ngftomstate.
41 EmergencyEnergyservices 319.993 370,467 370,467 370,500 33 0.07o Costsassoc¡atedwithcontrac{edserv¡cewh¡chistullytundedbystate.
42 Employment Serv¡ces W2 285,719 225,@0 225,000 225,000 - 0.Oo/o Represents W-2 Employment seMces contract with Ka¡ser Group.

43 Equipment Repairs 825 I,000 I,000 I ,000 - O.Oo/o lnfo Systems charge back for computer ma¡ntenance.

44 Food 149 NA Ass¡stance to consumers to rcmove baßiers to employment.

45 Funerâlcemetary 263,061 200,000 200,000 - (200,000) 0.0% statetookoverth¡sprogram.
46 lnterpreter 15,528 15,000 15,000 16,000 1,000 6.7o/o Mandated, contracled service, mostly Span¡sh and Hmong languages.

47 Jenitorialservices 7,358 11,000 11,000 11,000 - O.0o/o WorkforceDevelopmentcente/sbu¡ld¡ngma¡ntenancefee(includingJanitor¡alserv¡ces).

48 Ma¡ntenance Equ¡pment 762 NA Equ¡pment repairs by outside vendor.

49 Medical and Denlal 155,571 153,901 153,901 153,901 - 0.O9/o Free Health Cl¡n¡cs ¡n Oshkosh and Fox C¡t¡es.

50 MedicalTransportat¡onAssist 82,185 NA Statetookoverth¡sprogram.

51 Officesuppl¡es 2,914 2,000 2,000 2,000 - o.Qo/o Rout¡neoff¡cesuppliespurchasedfordirectgrantrelatedaciiv¡ty.
Subsidized jobs et Lekes¡de Peckag¡ng; 920,000 support to WDCI 2 new contraded poverty posit¡ons at the request

52 Other Contrãct Serv 64,558 150,000 150,000 155,000 5,000 3.3o/o of Co. Executive.

53 ctther Rents end Leases 55,874 50,954 50,954 55,874 4,920 9.7!o workforce Development Cènter rent.

54 Othef State Ad¡ustments 8,049 10,000 10,000 10,000 - o.oo/o Payment of pass thru grant to the Fraud consort¡um.

55 Printouplicate 1,235 1,136 1,000 1,500 500 50.0olo Utilizat¡onof outsideprov¡derforprint¡ngof formsandotherdocuments.

5ô Print Dupl¡cate 422 500 500 500 - 0.0o/o Charge backs from General services for print¡ng of foms and other documents.



ECONOiilC SUPPORT DIV¡S|ON

3clnnge %Change
Frcfl¡ ã¡I2 Ffom MIz
Budg€tto Budgtto

ú,t mt3
m12 20l2Adr$6d ãn3propoeêd propcod propocôd

Acco¡¡nt 201{ Actu l Prqlected Budgiat Br¡dgot Budget Budg€t E(pla@9r!9

57 Priîling Suppliês I,5()8 2,000 2,æ0 2,(xto - o.o% Rêñeots toner and oûer rdaþd prínt¡ng sr¡ppt¡es.
5E Rêfr¡geeÀesislanae 6'165 10,000 10,000 10,æ0 - 0.096 Monthlystipendforneìf fêft¡geæforfirstSmonthincountry-sümsufficlent,staþ.
50 SmallEquipment ' l,mo r,000 1.mo - O.ú/o Sma[equlDmentpu]úasedfurdíredgraotrêletedacûifry.
60 Telephonê 4,361 5,000 5,ür0 5,q¡0 - 0.096 Tel4trneê)genseatwortfo¡ceDevelopneûtoenþr.
6l consurnef Tfanspottâlion 63,9(16 50,0æ 50,0m 72,M zam 4.e/o clbnt trânspoúlelion enensæ - fr¡lly fr¡rdêd FSET and w-2 fund¡ngi inc¡€ased need, bad economy.

6f] Oü|eroperât¡ng E:eens€s 3,196,683 3,114,038 2,963,902 2,æ2,zt5 (tOt,6Z7) -g,A%

64

65 TOTAL ËXPENSES 5,3¡llr,9l2 5,æ3,413 5,æl,i¡5¡l 5,1sr,587 (st¡,8i7t -i.S96

66
6TLErrYmPÄcr 3¡ûs.sl6 6o¡t 67 628.208 lgg¿gl Æ3I _W_ uÞdd.de4du2



EGONOMIG SUPPORT DIVISION

TOTAL MEDICAL ASSISTANCE RECIPIENTS
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2001
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2011

2012

7,342

9,285

11,030

12,965

14,143

15,068

l5,l3l
16,426

17,422

18,200

25,030

25.555
l/lA recipients have ¡ncreased
)y 69% in the past 5 years.

2010 2012
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ECONOMIC SUPPORT DIVISION

ELDERLY, BLIND, OR LEGALLY DISABLED
RELATED MEDICAL ASSISTANCE RECIPIENTS

2011

YEAR NUMBER OF
RECIPIENTS

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

1,375

1,485

1,581

1,687

1,821

1,983

1,935

't,891

1,977

2,069

4,598

4,720
ilderly, Blind, or Legally
)¡sabled-Related MA
ìecipients have increased by
l43o/o in the past five years.

2010 2012
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ECONOM¡C SUPPORT DIVISION

FAMILY.RELATED MEDICAL ASSISTANCE RECIPIENTS

2005 2006 2007

YEAR

2010 2011 2012

YEAR
NUMBER OF
RECIPIENTS

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

5,702

7,491

9,216

11,035

12,091

13,08s

12,926

14,535

15,45
l6,t3r
17,457

r8_503

Family-Related MA recipients
rave increased by 43% in the
cast 5 years
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ECONOMIC SUPPORT DIV¡SION

FOODSHARE PROGRAM ASSISTANCE GROUPS

FoodShare Assistance Group are the members of a household who purchase, prepare and consume meals together.
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2001
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1,974

2,253

2,808

3,427

4,083

4,485

4,903

5,242

6,219

7,637

8,113

8.643
rooounare Assrstance Groups (AG's)
rave increased by 76o/o ¡n the past 5
lears.

2010 2011
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ECONOMIC SUPPORT DIVISION

FOODSHARE PROGRAM RECIPIENTS

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

YEAR

YEAR
NUMBER OF

UNDUPLICATED
RECIPIENTS

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

5,153

5,956

7,497

9,175

10,605

11,il3
12,577

13,114

15,41

19,362

21,91

22,ils
FOOOSnare rectplen¡s nave rncreaseo
by79o/o in the past 5 yeac.
Approximately 50% of FS recipients
are children and 50% are adults.
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30

1

SERV¡CE COORDS'
SOCIALWORKERS

(sFT, rPT)
Jody Brown

Laurie Grable
Shelia Leadingham

Claudia Lennop (807o)
Helen Powell
Liz Schlosser

ADULTACCESS
SERV COORD

sw (4.0)
Susan BergholE

Linda Carder
Joel Fenner

W.Wiegman (N)

ADRC
SPECIALISTS

(e.0)
Beth Biesinger

Mary DeBruin (N)
Alisa Kleisner(N)
Dona McEssey
L. Percival (N)
Cindy Pischke

Karla Stark
Pam Thorp

Nicole Zemlock (N)

DISAB¡LITY BENEFITS
SPECIAL|STS (2) *

Beth SchulÞ
Lori Tank

SERV|CE COORD' SOCTAL
WRKS(3)

PatWegmann
VACANT
VACANT

scrswAFc cooRD (r)
VACANT



LONG TERM SUPPORT DIVISION

COMPARATIVE LEVY IMPACT / VARIANCE SUMNilARY

2012 Budgeted Levy $ 5,634,600

Revenue Changes:
Decrease - Based on historial experience; align with our expereince based on time

ADRC 135,081 studies and eligible activities.

CLTS - Childrens Wa¡ver 238,961 Decrease - Based on 2011 actual and estimated client population for 2013.

Transportation Aid (L20,2L31 lncrease - Based on 2011 actual experience; federal funding.

MA Targeted Case Mngt (9,154) lncrease - Based on 2011 actual exper¡ence w¡th our children's population.

Offset Revenue 4L6,4OS Decrease - LL staff lease Agreement ends t2/3U20L2.

Client Cost Shares/Fees 24,54! Decrease - Adjustment to level of billing since Family Care trans¡tion.

Var¡ous Remaining Line ltems 2,485 Decrease - misc other.

Expense Ghanges:
Regular Pay

Fr¡nge Benefits

Family Care Contr¡bution

Specialized Transportat¡on

CommuniÇ-Based Support Services - Various

LEVY IIUIPACT -20'13 PROPOSED BUDGET $ 5,206,562

Decrease in Levy $ (428,038)

Percentage Decrease -7.60/o

(244,6301 Decrease - A.2 FTE increase; ending of Lakeland Leased Employee Agreement.

( 134,354) Decrease - A .2 FTE increase; ending of Lakeland Leased Employee Agreement.

(976,6641 Decrease - Per the State buy in schedule of Family Care.

122,L7L lncrease - Adjustment to budgeted expense, mis-calculated during F C transition.

Net lncrease - Adjustment to level of service required after Family Care and taking potent¡al

LL7,333 wa¡t Lists ¡nto account.



LONG TERM SUPPORT DIVISION

$ Chlnge 9a Chsnge
From 2012 Frcm 2012
Budgotto Budgetto

2012 Adjustod 2013 Propoaod Prop6od propood
2011 Actusl 2012 Prc¡åcted Budgot Budgåt Budgot gudget E¡olanatlon¡

REVENUES

1 ADRC (1.485,433) (1.557.657) (f .692,733) (r.557.65?) 135,081 €.07o A¡nuatWC aÍ€t¡on íøAORC operal¡ons.
2 Alz Fam¡ly Caregivef (51.997) (45.200) (45,200) (40.6S0) 4.520 no.Ooi6 Funds Adutt Alzham/s soMcê. phss¡ng dM due to Fc.
3 APS (144,966) (1¿|4,OOO) (1¡t4.OO0) (144,966) (966) O.7o/o AnnuatAdutt Prctsct¡vå Serv¡6 ailætion. not sum sutfcient.
4 Bensfitsæcial¡st (33'437) (33,438) (33.43S) (33,43S) - O.Oolo FundsHsstaffsêßicesthåtas¡stetdertytoundeßtandbenefts.
5 B¡rth to Thæ (336,492) (33O,OOO) (3O2,OOO) (3O2,OOO) - 0.07o Funds ch¡tdcn ag€s B¡fth to 3 who håv6 dev€topm€ntat dêtays; starê âflæ.
6 Ch¡ldwôlfâreMatch'Levv (115.000) l75,2ul (75,234\ (r1o.7oo) (35,466) 47.11o MatchftomOhitdwotfâßtrcl¡fltssupportedbyLTswa¡vers.
7 CLTS - Childrens Waivs (2,048,132) (2,250.000) (2,307,988) (2,069,027) 238.9ôl -1o.4vo Funds sßiæs fd chitdren with DD, pD. ED wñen etig¡bte.
8 Communilyopt¡ons (999,208) (i,063,46S) (i,063,468) (1.063,468) - o.Oto Fundsforcopetig¡bteMHaduttsârìdchitdren.
9 EderlyHandicappedSs2l (36r.986) (361,9s6) (36r,9S6) (365,606) (3,620) 1.o% FedsratFund¡ngfqEtderty&Hånd¡câppsdt€nsportetiorìs€ilic€s.

l0 EldsAbus (48,788) (45,900) (45,900) (48,S6r) €.961) 6.57o Fundsslderlypopulationwhoare¡nabus¡ves¡tuat¡ons;stataattocat¡on.
11 Fam¡lysuppodProgram (127,060) (126.0741 (1?6.0741 (126,074) - O.O% Fund¡ngtosuppotfsmitissofchitdfsnwilhsverêdissb¡t¡ties.
12 GfantRevenugAllølim 1.ll1,8oo 1,166.694 1.166.694 1,206.304 39,ôlO 3.4% Adm¡n¡strativetundsduatoothord¡visionsforthercfkthattheytrtfibute
13 llfDcßnt (8,700) (8,720, (s,720) (8,727, (?) O.flo FundsHeâlthsc¡esningprog6mslorth6otdorty.
14 lllEcBnt (6r.002) (60.373) (60.373) (62.360) (r,987) 3.3% Funds€r€giversupporlprogmms-supærtgroups,esp¡te.etc
15 lìrATergeledOasMngl (99.416) (100,000) (82.646) (91.sOO) (9,'154) 11.1o/o CasmgmtforMAst¡g¡btecl¡ents.notonwaivers-frch¡tdrenonty.
16 MIPPA(GWAAR) (6.000) NA Statofund¡ngtosuppotetdedyinAgingprogEms.
17 Nutf Congfegatecl (280,044 (m0,74q (280,748) (280.s50) (102) O.Ogo Fundsnurfir¡onsitæ&homedetivef€dmeâtsforELo.
18 NutrHomêDeþC2 (96.05r) (96,169) (96,1ô9) (96,136) 33 0.07o FundscongregåtemtsitesfortheElD.
'19 NulrswiæslnæntProg (86,555) (64.476) (U,473) (ô3,623) 850 -t.3% FundshmèdetiveredmeâtsfortheEtderty.
20 PfidYearlntergovt (64.609) (100,000) - NA Statec.distribut¡onsofrwenue.
2l ROLO Cqditional Relèes (15.733) NA Cmdit¡onel RslEâsê prog6m Bimbursðmsnt lor æry¡(B not pa¡d by ttitA.

22 sHlP (5,000) (5,300) (5,300) (1.250) 4,050 -76.4% sratotund¡ngtosupportetdety¡nAg¡ngprogmms
23 SsMultiPurpoæ (125,909) (r2ô,1r7) (126,117) (127,5s6) 0,4ô9) 1.2./o Fundsetdertyoutreæhandnutritionprog€ms.
24 Staleseniorcomm (9,859) (9.859) (9,859) (9.s59) . o.o% Fundsetdertyprog6mslornurrit¡tr.
25 TÉnsponaÍon A¡d (305,649) (250,000) (197,000) (317.213) (m,213, 61.00lo Fed $! passed thru vâiley tñnsit to wc fof ELo & DD tfansp sM6.
26wHølthsêruiB 

- 

_--j_ 

-

27 lntêfgovommental (5,805,2æì (5,968,025) (5,962,737) (5,715,577) 217,160 1.1./o

2A

æ Other Feæ - Re¡mburs€d (10,244) (9,600) (9,600) (9.600) - 0.0% Rent rEtated ßimbuÉments tom Westlietd 6idents.
30 Offset Revenæ (æ7,279) (83,600) (416,405) - 4l6,4os 0.0% Lease revenue from Laketand: tease ends iü31n012.
31 ClieritcostsharesrFs (42,203) (45,000) (64,455) (39,914) 24,541 38.1% Ctient$tshares -Ch¡tdrendty.
32 PriorYærcøtEclual 8.908 (15.000) ---------------- 

-_ 

NA Audilretatedrefunds,duetowo,fromænt€cf pþv¡deß.
33 Publ¡csery¡cæ (/¡10,818) (153.21101 (490,460) (49,5t4) /&¡t,946 {9.9%
u



LONG TERM SUPPORT DIVISION

t Chrnge 96 Chsnge
From2012 Fþm2012
Budgetto Budgotto

2013 2013

2on Acrusr 2ol2prorocted 
ttååïl"t 20r3Prop6od 

"åff.î¡ 
tåîä;¡ 

Exprânoüonr

(6,216,047) (6,12'1,2251 (6,¿rs3,197) (S,z65,09tl 68g.106 -10.7%

Account

35 TOIAL REVENUES

36

37 EXPENSES

38 Regular Pay

39 Overtim
40 Fringe 8eæfits
4'l Labor Co,stt

42

43 RegistFt¡fi & Tuit¡on

44 AutmþtrileAlMnæ
45 Mæls
46 Lodg¡ng

47 Olher T6vel Exp

48 Tæbþ Meåls

49 TÞvel

50

51 Advsnis¡ng

52 8¡lh 3 Early lntervent¡m

53 Bu¡ld¡ng Rental

54 Build¡ng Rèpå¡ß

55 Cmmunity Resideñt¡al Sv6
56 Community Treatment

57 Consmer Outreâch

58 Cmsumer Prog€m Expenses

59 Consums Tãnsærtât¡on

60 Fam¡ly Care Contributifr
6l Health Asæsmnts
62 lntorpEts
63 Med¡cal and Dental

64 Membeßñip Ouæ

65 Nutit¡on Progams

66 OffiæSupdies

r,907,339

5.594

f.62r.883

4,837

1.815.029

1.499

Låbor asumptþns: lMS - lncludes STEP & 1olô ¡nflationary ¡ncfeaæ; USUI - Exctud6 STEP
¡nsoas€s; ¡ncludes l% or 2.5% ¡nfationary at mid.po¡nt or tess. Ref6r to Tâbte ol Org for1,570,399 (244.630) -13.50¿ pGition Changes.

3.000 l.5ol 100 'tolo County stafi OT.
678.448 619.292 776.930 642.576 (134.354ì -17.3o/o Dept-widsstaftingsrats@40.ôSo/o

2,591,42 2,246.,012 2,593,458 2,21s,97s (3?t,,tS3) -11.6./.

451 776 776 (i76) -22.7o/o

¿l¡¡Bi8 ¡19,798 62,508 s8,786 l3,I22l 6.0%

Slaf t€¡n¡ng for professonel d6vglopment ¡nclud¡ng 6.site trainings.

Staf taavel mileage reimbuþment per County policy.

Staff M-lexable m€al exponse p€r County pol¡cy.

Staff lodg¡ng ôxpens€ lor t€iningrrcrk lEvel ær County pot¡cy

Slafl m¡nor t€v6l expens - parking læs etc per Cdnty poticy.

Staf tilsble mæl expenæ p€r County pol¡cy.

3,099

38.240

397

1,709

22

2,761

658.025

3E,400

1,102

204,724

1.Ot5,7t l
169,455

71,520

3.303

5,012.945

109

1,727

34,440

645

859.858

3,435

5,000

40,000

400

2,r42
80

'10,549

48,f61

400

2,542

80

6,500

693,720

22,20'l

1,000

æ7.331

1,002.064

146,983

68.86r

2,637

4,Oß,282

300

2,500

57,s57

1,000

884,0't8

-31.30/o

0.0%

O.Oo/o

7,250 (3.299)

48.161

400

2,300

75

7,000

693.720

38.400

1,000

223,r55

1,059.987

146.984

72,861

2,789

3.059,618

2.41',1

59.863

f,000

887,087

3.500

(242' -9.s%

(s) 6.30¿

6,500

693,720

2,,m1

1.000

297,33r

1.002,064

145,4U

68,86r

2,637

4,0æ,282

300

2.500

57,676

1,000

æ2.214

500

16.r99

o¿.itet
57,923

1

4,000

152

(976.664)

(300)

(8e)

2.306

3.069

3.500

7.7% ADRC marketing mâteriâlsand events.

O.Oo/o Gooôvill ænlEc1 for Eilh to 3 S€rviæs. ¡næa*d tunding.

73-OYo Weslfeld-CBRF -notgoingtoLâketandyet.

0.0% Westfeld CBRF bu¡ld¡ng repåiF not ø6red ¡n the leese.

-24.990 Serv¡css fd DD Childfen ârÉ CLTS Elt¡ibte adutts.

5.8% SeN¡(Ë br DD Childrên and CLTS Êligibþ adults.

O.V/o Ag¡ng Outresch programs ât Senitr Centeß.

5.8% Eld€rAbu$tund€dexpen$s.
5.87o lndiv¡dGlizedspec¡alt€nsportat¡m

-24.?/o State Mândâled Fâm¡ly CaÞ Contribut¡on.

0.Alo Med¡€l part ot lhô tuncr¡onâl sæn by Public Hælth - Ch¡ldren only
-3.6% Contråc{ed srvice, mGlly Spanish & Hmono - Childen & ADRC.

4.O% Hælth Sæn¡ng prþgrâms for th€ Elderly vh the Ag¡ng programs.

0.0% OuesâsiatedwithADRc.
O.Y,/. MælsfortheElderly: slight râtern@s.
l.lA Funds to 6tEct lor nursing and market¡ng services for AORC.



LONG TERÍUI SUPPORT DIVISION

Sch.nge l6Chengr
Fûn2012 From20l2
Budgotto Budgotúomß æß

2on Acr{¡r 2or2proi.cred 'tåffii"t 2013ffif* tm "fff Exol¡nådmAêcilnt
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PURCHASED and
COUNTY OPERATED
SERVIGES IN EFFECT

FOR 2012

The County and Contracted Services Listings
represent a point-in-time and are subject to change
throughout the course of the current calendar year.
The amounts stated are approximated based upon the
projected number of persons to be serviced and the
related cost of the services to be provided.



ADM INISTRATIVE SERVICES DIVISION

VENDOR PROGRAM NAME AMOUNT

LANGUAGE TRANSLATION SERVICES

LANGUAGE LINE SERVICES, INC. -
Statewide

Telephone Translation Services $5,000

VENTURE ENTERPRISES, lNC. (d/b/a
lnternational Translators, lnc.). - Appleton

Translation Services $35,000



BEHAVIORAL HEALTH DIVISION

VENDOR PROGRAM NAME AMOUNT

COMMUNITY RESIDENTIAL SERVICES

BLANDINE HOUSE, lNC. - Fond du Lac AODA Residential Treatment $35,000

BROTOLOC HEALTH CARE SYSTEMS, INC.
(Brotoloc North) - Statewide

Community Based Residential
Facility (CBRF) $145,000

CLEARVIEW LONG TERM CARE & REHAB _
Juneau Residential Services $50,000

DEER PATH ESTATES HEALTH CARE SYSTEMS,
lNC. - Necedah

Community Based Residential
Facility (CBRF) $60,000

FRIENDS OF WOMEN IN RECOVERY, INC. -
Fond du Lac

Community Based Residential
Facility $50,000

LUTHERAN SOCIAL SERVICES OF
WISCONSIN & UPPER MICHIGAN, INC. _
TOWARD TOMORROW - Oshkosh

Community Based Residential
Facility $30,000

MAYO CLINIC HEALTH SYSTEM.
FRANCISCAN MEDICAL CENTER, INC. - LA
Crosse

Residential Services $37,000

THE MOORING PROGRAMS, lNC. - Casa Clare
Appleton Residential Services $356,000

THE MOORING PROGRAMS, lNC. - Mooring
House - Appleton Transitional Residential (CBRF) $1 19,000

NOVA COUNSELING SERVICES, INC. _
Oshkosh

Residential lnpatient,
Transitional/Extended Care $302,000

PNUMA HEALTHCARE, lNC. - Weyauwega Community Based Residential
Facility $60,000

PRODUCTIVE LlVlNc SYSTEMS, lNC. - Altoona Community Based Residential
Facility $150,000

QUALITY HOME CARE OF OSHKOSH, LLC -
Oshkosh Supportive Home Care, Respite $127,008

REHABILITATION HOUSE, lNC. - Bletzinger House
Neenah

Community Based Residential
Facility/Adult Family Home $259,929

WINNEBAGO COUNTY OPERATED . SUMMIT
HOUSE - Oshkosh

Residential Crisis Facility/Crisis
lntervention Helpline $509,000

WINNEBAGO COUNTY OPERATED - TOWARD
TOMORROW - Oshkosh Residential Services $245,804



BEHAVIORAL HEALTH DIVISION

VENDOR PROGRAM NAME AMOUNT

COMM UNITY TREATM ENT SERVICES

AFFINITY HEALTH SYSTEMS, INC _ MERCY
MEDICAL CENTER and ST. ELIZABETH -
Oshkosh/Aooleton

AODA Outpatient Services $158,000

FAMILY SERVICES OF NORTHEAST WISCONSIN,
lNC, - Menasha AODA Outpatient Services $5,000

MINISTRY BEHAVIORAL HEALTH - Stevens Point AODA Outpatient Services $80,000

NOVA COUNSELING SERVICES, INC. -
Oshkosh AODA Outpatient Services $30,000

OPTIONS TREATMENT PROGRAMS, INC. _
Appleton AODA Outpatient Services $80,586

OSHKOSH COUNSELING CENTER, INC. _
Oshkosh AODA Outpatient Services $10,000

SAMARITAN COUNSELING CENTER OF THE FOX
VALLEY - Menasha AODA Outpatient Services $5,000

THEDACARE BEHAVIORAL HEALTH, INC. _
Menasha AODA Outpatient Services $165,000

WELLHOEFER COUNSELING - Oshkosh TherapisUService Facil itator $34,500

WINNEBAGO COUNTY OPERATED CLINICAL
SERVI CES - Oshkosh/Neenah

Mental Health/AODA Outpatient
Services, CSP, Case
Management, Crisis and CCS
Services

Refer to BH
Financial
Summary

COM MUN ITY LIVING/SUPPORT SERVICES

BEST FRIENDS OF NEENAH/MENASHA, INC. _
Neenah School Based Mentoring Program $4,566

COMMUNITY FOR HOPE OF GREATER
OSHKOSH, lNC. - Oshkosh

Yellow Ribbon Suicide Prevention
Program $10,686

FAMILY SERVICES OF NORTHEAST WISCONSIN,
lNC. - Green Bay

Parent Connections, Parent Aide
Program, Nurturing Program
IHOPE) and Active Parentino

$138,441

FRIENDSHIP PLACE - Neenah Drop-ln Center for the Mentally lll $10,000

HOPE AND CARE CENTER - Oshkosh Hope and Care Center $10,000



BEHAVIORAL HEALTH DIVISION

VENDOR PROGRAM NAME AMOUNT

INPATIENT and INSTITUTIONAL CARE

AFFINITY HEALTH SYSTEMS, INC - MERCY
MEDICAL CENTER and ST. ELIZABETH -
Oshkosh/Appleton

lnpatient Services
$217,000

AGNESIAN HEALTHCARE, lNC. - Fond du Lac lnpatient Services $75,000

BROWN COUNTY MENTAL HEALTH
CENïER - Green Bay lnpatient Services $50,000

FOND DU LAC COUNTY DEPARTMENT OF
COMMUNITY PROGRAMS - Fond du Lac

Acute Psychiatric lnpatient
Services $350,000

THEDA CLARK MEDICAL CENTER - Appleton
Emergency Room, lnpatient
Psych and Detoxification $365,000

TREMPEALEAU COUNTY HEALTH CARE
CENTER - Whitehall

lnstitute for Mental Disease,
Farnam House $375,000

WINNEBAGO / MENDOTA MENTAL HEALTH
INSTITUTE (State facilities) - Winnebago/Madison lnpatient Services $500,000



CHILD WELFARE DIVISION

VENDOR PROGRAM NAME AMOUNT

COMMUNITY RESIDENTIAL

CHOICES TO CHANGE, lNC. - Plover Group Home $200,000

CHRISTIAN GROUP HOME - Green Bay Group Home $75,000

EïHAN HOUSE, lNC. - Green Bay Group Home $70,000

FAMILY SERVICES OF NORTHEAST WISCONSIN,
lNC. - Neenah

Residential Treatment for
Children, Silvercrest Group Home $917,410

LUTHERAN SOCIAL SERVICES OF WISCONSIN
AND UPPER MICHIGAN, lNC. - Statewide

Family Partnership lnitiative
Program, Homme Home
Residential Care Center

$440,000

MARATHON YOUTH SERVICES, lNC. - Wausau Reynolds Group Home $60,000

NORïHWEST PASSAGE, LTD - Webster Residential Treatment Center $1 10,000

OCONOMOWOC DEVELOPMENTAL TRAI NING
CENTER- Oconomowoc

Residential ïreatment Center $285,000

ORION FAMILY SERVICES, lNC. - Madison Group Home $70,000

POSIïIVE ALTERNATIVES, lNC. - Menomonee
Falls Group Home $50,000

RAWHIDE, lNC. - New London
Residential and Foster Home
Care $92,000

SIERRA GROUP HOME - White Lake Group Home $123,000

THOMPSON SHELTER CARE HOME, LLC. -
Shawano

Shelter Care Home
$618,564

TOMORROW'S CHILDREN, lNC. - Waupaca Residential Care $250,000

WILLOWGLEN ACADEMY - Plymouth Residential Care Center $107,000

WISNEWSKI GROUP HOME - Mosinee Group Home $60,000



CHILD WELFARE DIVISION

VENDOR PROGRAM NAME AMOUNT

comMUNrrY RESTDENTTAL (cont.)

WYALUSING ACADEMY - Prairie du Chien Residential Facility $106,000

COMMUNITY TREATMENT

BOARD OF REGENTS, UW-OSHKOSH, CENTER
FOR CAREER DEVELOPMENT AND
EMPLOYABILITY TRAINING - Oshkosh

Truancy lntervention Program
Coordinator $62,991

COOPERATIVE EDUCATIONAL SERVICE
AGENCY #6 - Oshkosh

lntegrated Services Program,
Counseling/Therapeutic, Daily
Livino Skills/Resoite Services

$364,449

FAMILY SERVICES OF NORTHEAST,
WISCONSIN, lNC, - Green Bay

Law Education Group, Step-
Parent Adoption Studies $14,410

FAMILY TRAINING PROGRAM, lNC. - Neenah Family Training Program $647,500

ALLEN HAUER, PhD - Oshkosh Psychological Evaluation and
Consulting Services $51,200

OPTIONS TREATMENT PROGRAM - Appleton AODA Outpatient Services $16,806

OSHKOSH AREA SCHOOL DISTRICT _
Oshkosh

Second Chance Education
Program $77,815

PROFESSIONAL SERVICES GROUP, INC. -
Winnebago County

Aftercare Program, Team Therapy
Services, Supervised Visitation $566,598

REACH COUNSELING SERVICES, lNC. - Menasha Sexual Abuse Counseling
Services $25,000

SAMARITAN COUNSELING CENTER OF THE FOX
VALLEY, lNC. - Menasha Treatment Foster Care $93,600

YOUTH-GO Bridges Mentoring Program and
PACT 40,286



CHILD WELFARE DIVISION

VENDOR PROGRAM NAME AMOUNT

INSTITUT¡ONAL CARE

OUTAGAMIE COUNTY - Appleton Juvenile Secure Detention $370,000

CHILDREN FOSTER HOMES

ADVOCATES FOR HEALTHY TRANSITIONAL
LlVlNG, LLC - Green Bay

Treatment Foster Care $100,000

AMERICAN FOUNDATION OF COUNSELING
SERVICES, lNC. - Green Bay

Treatment Foster Care $60,000

CHILDREN'S SERVICE SOCIETY OF WISCONSIN _
Milwaukee

Treatment Foster Homes
$200,000

COMMUNITY CARE RESOURCES AND
PROGRAMS, lNC. - Middleton

lndividual Foster Homes $400,000

FAMILY CARE SPECIALISTS - Sheboygan Treatment Foster Care $108,000

FAMILY WORKS PROGRAMS, lNC. - Madison Treatment Foster Care $50,000

HOPEFUL HAVEN, lNC. - Fond du Lac Treatment Foster Care $100,000

LUTHERAN SOCIAL SERVICES OF WISCONSIN
AND UPPER M|CHlcAN, lNC. - Statewide

Treatment Foster Care $70,000

WINNEBAGO COUNTY DHS FOSTER HOMES
(AllWinnebago County)

lndividual Foster Homes $1,900,000



ECONOMIC SERVICES DIVISION

VENDOR PROGRAM NAME AMOUNT

CHILD DAY CARE

OSHKOSH COMMUNITY YMCA - Oshkosh Drop-in Child Care at the WDC $32,000

COMMUNITY LIVING/SU PPORT SERVICES

ADVOCAP, lNC. - Fond du Lac General Poverty Case Management $80,000

ENERGY SERVICES, lNC. - Madison
Wisconsin Home Energy Assistance
Program (WHEAP) fi244,948

FOX CITIES COMMUNITY HEALTH CENTER
- Menasha

Preventive Health Care Program
$27,000

UW OSHKOSH - Oshkosh Living Healthy Community Clinic
$126,900

WORK RELATED & DAY SERVICES

FOX VALLEY WORKFORCE DEVELOPMENT
BOARD - Neenah OAWDC Career Center Services $10,000

KAISER GROUP, lNC. - Oshkosh W-2 Employment and Case
Management $291,336

LAKESIDE PACKAGING PLUS, INC, -
Neenah Workforce Adjustment Services $30,000



LONG TERM SUPPORT

VENDOR PROGRAM NAME AMOUNT

SUPPORTIVE HOME CARE

BORTSCREATION, LLC (d/b/a Senior Helpers)-
Appleton

Supportive Home Care $10,000

CAREGTVERS OF W|SCONStN, tNC. (dlbla
Home Helpers/Direct Link) - Appleton

Supportive Home Care $3,600

CEREBRAL PALSY OF MIDEAST WISCONSIN,
lNC. - Oshkosh

Supportive Home Care, Residential
Services, Respite $100,000

CJB VENTURES (dlbla BrightStar)- Appleton Supportive Home Care $6,000

EMPOWERMENT LIVING SERVICES - Neenah Supportive Home Care $121,402

PREFERRED HOME HEALTH CARE, INC. _
Oshkosh/Neenah/Menasha

Supportive Home Care, Home Health
Care, Respite Services $50,000

QUALITY HOME CARE OF OSHKOSH, LLC _
Neena h/Menasha/Oshkosh

Supportive Home Care, Respite Care $127,008

SOUTHERN HOME CARE SERVICE, lNC. d/b/a
Res-Care, lnc. - Oshkosh Supportive Home Care $15,000

VALLEY VNA - Neenah/Menasha/Oshkosh
Supportive Home Care, Community
Living $20,200

WE CARE SENIOR CARE, INC (d/b/a Home
lnstead Senior Care #203) - Appleton

Non-medical Homecare $20,000

S PECIAL/.ZED TRAN S PO RTAT¡O N

AMERICAN RED CROSS OF EAST CENTRAL
Wl - Oshkosh

Volunteer Services: Peer Counseling
Program, lnter City Medical
Transoortation

$191,875

CITY OF APPLETONA/ALLEY TRANSIT _
Neenah/Menasha

Transit Services for Elderly & Disabled $93,883

CITY OF NEENAH - Neenah Neenah/Menasha Dial-A-Ride $19,000

CITY OF OSHKOSH - Oshkosh
Transportation to the Elderly,
Cabulance, lnter-City Service, Rural,
Dial-A-Ride

$329,075



LONG TERM SUPPORT

VENDOR PROGRAM NAME AMOUNT

SUPPORTED EMPLOYMENT

CLARITY CARE, lNC. - Oshkosh Vocational Services $3,500

VALLEY PACKAGING INDUSTRIES, INC.
Appleton Sheltered and Supported Employment $5,000

COM M UN ITY LIVING/SU PPORT SERVICES

ADVOCAP, lNC. - Oshkosh/Neenah
Congregate & Home Delivered
Nutrition Program $852,362

APPLIED BEHAVIOR ANALYSTS, LLC - Green
Bay Autism Treatment Services $15,000

BERTRAND SCHMITZ CONSULTING
SERVICES - Appleton Autism Treatment Services $20,000

THE CENTER FOR AUTISM TREATMENT,
lNC. - Cedarburg Autism Treatment Services $10,200

CITY OF MENASHA - Menasha
Menasha Senior Center Activity
Coordinator, Senior Center Supervisor
& Older Adult Health Screenino Prqm

g4g,2g2

CITY OF OSHKOSH - Oshkosh
Health Screening Program and
Oshkosh Seniors Center Program
Coordinator

$41,078

CLARITY CARE, lNC. - Oshkosh Apartment Living Program, Home
Health $45,000

CliftonLarsonAllen, LLP - Oshkosh Fiscal lntermediary Service $20,000

COOPERATIVE EDUCATIONAL SERVICE
AGENCY #6 - Oshkosh

lntegrated Services Program,
CounselingÆherapeutic and Daily
Livinq Skills/Resoite Services

$364,449

FOX VALLEY GUARDIANSHIP & PAYEE
SERVICES, LLC - Neenah

Corporate Guardianship,
Representative Payee $10,000

GOODWILL INDUSTRIES OF NORTH
CENTRAL WISCONSIN, INC. _
Oshkosh/Neenah/Menasha

Early lntervention Program, Beyond
the Boundaries of Autism $739,461

GUARDIAN PAYEE SERVICES, lNC. - Omro Corporate Guardianship $12,000

HEALTHY CONNECTIONS, LLC - Appleton Counseling and Therapeutic, Daily
Living Skills $19,000



LONG TERM SUPPORT

VENDOR PROGRAM NAME AMOUNT

coMMUNTTY LTVTNG/SUPPORT SERVTCES (cont.)

INNOVATIVE SERVICES, lNC. - Green Bay
Psycho-Social Rehabilitationl/outh
Services $53,680

I NTEGRATED DEVELOPMENT SERVICES,
lNC. - Madison

Autism Treatment Services $27,300

JASPER PICKETT FOUNDATION - Pickett Pickett CommunityCenter Director $20,916

STEVEN KLEIN, PhD - Appleton ln-Home Autism Behavioral ïreatment $660,000

LUTHERAN SOCIAL SERVICES OF
WISCONSIN AND UPPER MICHIGAN, INC. _

Appleton/Oshkosh/Neenah/Menasha

Adult Day Services, Older Adult Mental
Health Program, Family Preservation
Proqram

$84,0ô4

NEENAH/MENASHA YMCA - Neenah/Menasha Senior Activity Program $14,000

OMRO AREA COMMUNITY CENTER - Omro
Community Center Director and
Program Coordinator $23,200

OSHKOSH COMMUNITY YMCA - Oshkosh Older Adult Outreach Program $10,000

OSHKOSH FAMILY, lNC. - Oshkosh

Administrative Servics, Corporate
Guardianship, Weekend Meals on
Wheels, Caregiver Coalition, Home
Delivered Meals

$183,436

SAFEKEEPING, lNC. - Oshkosh
Guard ianship/Representative Payee
Services $10.000

VALLEY VNA HEALTH SYSTEMS - Neenah Home Delivered Meals $7,920

WADE, ANGELA - Oshkosh Behavior Analyst $15,000

WINNEBAGO COUNTY HEALTH
DEPARTMENT - Winnebago Wellness Screening $8,701

WINNEBAGO COUNTY EXTENSION
DEPARTMENT - Oshkosh Grandparents Careg iving Program $4,428

WISCONSIN EARLY AUTISM PROJECT, INC.
(WEAP) - Oshkosh/Neenah/Menasha

Autism ïreatment $200,000



LONG TERM SUPPORT

VENDOR PROGRAM NAME AMOUNT

COMMUNITY RESIDENTIAL SERVICES

CARE PARTNERS ASSISTED LIVING, LLC -
Winneconne Community Based Residential Facility $35,000

COMMUNITY RETIREMENT LIVING OF
OSHKOSH, LLC - Oshkosh

Community Based Residential Facility $120,000

PRODUCTIVE LIVING SYSTEMS, INC. -
Altoona

Community Based Residential
Facility/Adult Family Home $104,000

SERENITY PLACE, lNC. - Oshkosh Community Based Residential Facility $140,000

WORK RELATED/OAV SERVICES

GOODWILL INDUSTRIES OF NORTH
CENTRAL WISCONSIN, lNC. - Menasha

Sheltered Employment Workshop $5,000

LAKESIDE PACKAGING PLUS, INC. _
Oshkosh/Neenah

Adult Services Program $22,000

TODD STEVEN AND ASSOCIATES, INC. _
Oshkosh/NeenahiMenasha

Community Building, Work Related
Services and Behavioral Support $70,000
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