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2OO9 ADOPTED BUDGET MESSAGE

Adopted Budqet

"lnsanity: doing the same thing over and over
again and expecting different results."

Albert Einstein

Mark L. Harris

Honorable Members of the Winnebago County Board and Citizens of Winnebago County:

This years budget proposal is based on the maximum increase allowed under the State of Wisconsin levy freeze formulae. New construction in
Winnebago County for purposes of the freeze was less lhan 2o/o, so the levy increase will be based on the 2% minimum. The equalized tax rate
will be roughly flat under this proposal. County property tax bills will vary from community to community and from property to property but most will
reflect very modest increases.



2OO9 BUDGEÎ HIGHLIGHTS

Labor

Total county wages are up $1,356,700 or 2.!o/o^lrom 2008. Elght full-time positions have been added to the table of organization. The resultinggross wâge and benefìt increases are roughly $313,625 and $igg,sgl respectiverv toi a total wage and benefit increase of $4s3,216. Most of thepositions are added ln the Human Services fund.

Fringe benefits are up $1,769,740 or 8.2o/o. ln theory, the rate of increase shoutd closely match the increase (or decrease) ln total wage costs.Many fringe benefits are a percent of wages such as social security and retirement. Major reasons for the 200g increase include increasing ratesfor health insurance' A schedule of fringã benefits is included in this budget book for your review. lt ou¡ines the areas of increase.

ln spite of employees picking up a larger share of health lnsurance costs, the lncrease in premium rates still resulted in a larger employer cost.Total insurance premiums - employee share for 2009 and 200g equat roughly $1,Z8O,OO0 and $1,Sg4,000 respectively. Another factor for thelarger increase in benefits is that we need to budget a little more consorvaiivév for fringe benefits. There were budget overages that occurred in2007 and there are projected overages for some departments in 2008 as the räsuft of ùudgeting too aggressively.

Capltal

our capital outlay budget for 2009 ls $2,382,694 reflecting an increase of $541,001 or 2g.4o/o. Much of the in$ease in capital is attributable to theFacilities($4a,000), Parks($47,ooo), Jail lmprovement Fund( $35,ooo), park úiew neãnrr cente( S¿¿,ooo), nighway Department($2s2,s00) andlnformation SFtems($5o,ooo). The following departments sÈow a decrease ¡n capltal spending; UWFV( S66,000) and Sheriff Department($170,987),

Many other departments submitted requests for building improvements, remodellng and repaírs. The net change from 200g ls a reduction of aboul$6,300.

Travel

Travel expendltures are proJected to increase a modest $44,555 or 7.1%. we are continuing to hold these costs down to the minimum that allowsour staff to malntaln adequate training levels. seminars and conferences will continue to be attended locally in 200g whenever possible. Thesemeasures should ensure our staff the ability to maintain professional licensures and certification standard.. Îign", automobile allowance costscomprise most of the increase over 200g.



Other Expendltures

Other expenditures are budgeted to increase82,229,907 or 2.3o/o. Some areas to note include:

The Human Services Department has an increase of $2,058,755, whích represented a 4.3o/o increase over their 2008 costs. This increase is in the
contract services area and consists mostly of costs for community llving and support services to a larger population. There are also inflationary
increases. Most of thls lncrease is funded through intergovernmental revenues.

The Land and Water Department shows an increase of around $163,000. This ls primarily attributable to more cost share grants for 2009.

Park View Health Centers other operating expenses went up $676,475. The largest component of this increase is debt service principal and
interest of $768,000 associated with the borrowing for the new facility. There is an $83,000 decrease in heat account because of the need to heat
a smaller and more Efficient bullding in 2009.

The Highway Department shows an lncrease of S633,403. The largest component is an increase of $601 ,253lor motor fuel because of higher
expected fuel prices ln 2009.

REVIEW BY DIVISION:

Admlnlstratlon

The tax levy in this division is $8,31 9,219, an increase of $436,537 , or 5.50/o. The significant changes occurred in the Facilíties Department. ln
2008 revenue was budgeted as a charge to thê Park View Health Center for staff of the Facllities Department that was assigned to the health
center. The employees assoclated with this charge have not been reclassifled as Facillties employees so the charge has been taken out. A
reductlon of about $277,000 in utlllty cost combined with an increase ln the capital outlay accounts of$344,000 account for the remainder of the
increase for this category. Most other departments in this dlvlsion had very small or no increases for 2009.

Publlc Safety

This division shows a tax levy of $1 9,892,587, an increase of $1 ,541 ,71 2, or 8.4o/o over 2008. Most of the increase is in the Sheriff Department.
Sheriffs levy ls up about $1,332,228 or 8.8%. Labor costs are up $615,106 or 4.1o/o. Capital outlay is down by $170,987 because the department
requested fewer vehicles in 2009. Also, revenue ls down by S828,927 mostly due to a reduction in the number of prisoners from olher counties.
This accounts for $715,914 of the decrease. The rest is made up of other small reductlons.



The Clerk of Courts and Court Syatem budget is up $155,251 or 9.2o/o. Labor costs are projected to be up about $112,661 or 3.8olo which is
primarily due to normal pay increases and some increases in fringe benefits. Other cost increases in this department include $43,397 for court

appointed attorne¡æ which are paid for by the County.

Other departments in this division have very minor increases.
Transportatlon

This division shows a total tax levy of $932,119, a decrease of $98,586, or 9.6% under 2008. There are no significant changes in this dlvision.

Health and Human Servlces

The Health and Human Services levy is 528,281,7O4, up $580,181 or 2.1o/o from 2008. The largest component of the increase is additional debt

service principal and lnterest costs at our county nursing home, Park View Health Center. Total debt service costs will increase roughly $768,000,
associated with debt on the new nursing home project.

The department of Human Services has an increase of $227,329 mostly due to labor costs.

The other departments ln this division show only minor increases.

Educatlon, Culture and Recreatlon

The Division of Educatlon, Culture, and Recreation shows a tax levy of $1,937,908, a decrease oî $17,732 or 0.9%. Programs in this division

represent discretionary spending. ln an effort to hold down taxes, we've had to slgnlficantly restrlct the amount of growth in thls area ln order to

meet our mandated servlces and core missions of Publlc Safety, Public Health and Transportation.

The main part of the decrease in this division ls related to the Parks Department. The largest part of the decrease is from two employees being

moved to the Facillties Department.

Plannlng and Envlronment

This division shows a tax leqy of $637,896, an increase of $54,533 or 9.3%. Register of Deeds accounts for the majority of the increase or
$40,647. The large increase is due to lower projected revenue for fìllng fees. There are proJected to be fewer filings because the housing market
has weakened and is projected to continue through 2009.

Other departments in thls division had only minor increases.



Non DlvlslonalBudgets

The net surplus reflected in this divlsion is used to offset levy throughoul the other departments and amounts to S2,51 1,il4, which is $821,902 or
24.7o/o below 2008. This division includes revenues that are not specific to any particular area such as investment income and State General
Shared Revenue. These large revenue items cause this division to show a surplus. The large revenue sources are allocated to other departments
in the overview section of the book to show a net levy for each divislon with these funds allocated.

lnterest rates have fallen in 2008 and it is projected to staþilize in 2009 at a lower rate. We have budgeted a decrease of $910,348 in interest
income for 2009.

The budget under the Miscellaneous Unclassified accounts is for all other items that don't fit into another specífic department or category.
Expenditures include the Library Tax, Regional Planning Commission allocation, and a grant to the lndustrial Development Board.

CapltalProjects

Our spending on large capital projects, which requlre bonding, ls decreasing. We will continue to see the need to bond for road construction
projects because of rapid growth in our County and an aglng County Trunk S)ætem. We will also likely see another bonding to either remodel one

of the buildings vacated by our nursing home or bullding a new facitity when the new nursing home is completed in early 2008. Remodeling this
vacant buildlng or buildlng another new building to house departments that are overcrowded or currently renting space ls likely to cost around $10
million.

Debt Servlce

Our debt service requirements for 2009 are $12,806,000, a decrease of $356,683, ot 2.7o/o under 2008. Keep ln mind that some of this debt is
reflected ln the budgets of Park View Health Center, Alrport and the Hlghway Department. Almost all County debt ls pald off uslng 1O-year

amortization periods. The only debt exceedlng thls are funds we borrowed to re-finance our past service pension liability.



Table of Organlzatlon

This budget converts one contracted position to a county employee and adds seven new positions in the Human Services Department. These
positions were added with the belief that they will reduce our reliance on expensive state placements and increase our reimbursements from the

State of Wisconsin.
CONCLUSION

Winnebago County continues to look for innovative weys to stretch the property tax revenue lt receives. Substantial steps have beên tâken to

reduce the size of Coung government while preserving the valuable services the County provides. Continued pressure in the form of leqy or

revenue limits will lnevitably force the County to seek alternatlve r€venues or to abandon some servlces valued by this community.

I thank and commend the management and support staff of all the departments who assisted in preparing this budget document.

Respectfully submitted,

7n4"¿f/k-
Mark L. Harris
Winnebago County Executive



INFORMATION ABOUT WNNEBAGO COUNTY

PROFILE

Located in East Central Wisconsin, bordered on the east by Lake Winnebago, Winnebago County anchors the southem hatf
of the Fox River Valley - one of the lltgelt metropolitan åreas in Wisconðin. The CoùnÇ is c6se to the urban centers of
Chicago, Mitwaukee, and Minneapolis-St. Paul, and is known for stability, progress, and growth.

Winnebago County is also known a9 tfe County of "big lakes". Five large lakes make up the majority of water area, ranging
in size from Lake Winnebago (137,708 acres) to Little Lake Butte des Morts (1,306 acres¡. The Fox-and Wolf are impoñan-t
rivers that provided early transportation and were an early power source for developmãnt of local industries. Abundant
water resources have assisted the County in being ranked in the top eight industrial counties in the State.

These water resources also provide for exceltent recreational activities. The lakes and rivers provide sailing and boating
plus excellent fishing during both summer and winter. Ducks and geese provide locat sport in thefa¡.

The County also hosts the Annual Experimental Aircraft Association Fly-ln every August with an attendance of over g00,000.

The County's economy is most noted for the stable industrialized base that centers on the paper industry. Kimbe¡y-Clark
Corporation began its operations here and remains as one of the largest paper product companies in the world. Othei major
business sectors include specialized trucks, woodworking, metatwo* anà machine manufacturing.

Five major highways and Wittman Regional Airport make travel, shipping, and delivery to and from Winnebago County
convenient and economical.

The County hasa populatlon of about 165,000. The majority of people reside in five urban areas ranging in poputation from
over 62,000 in Oshkosh,- the County seat, to the Village of Winneóonne with over 2,000 people. iniCoüniy provides a
variety of living options. One can live in a rural or urbansetting or experience a river or lake setting.

The residents work hard, play hard, and are well educated. The County boasts excellent private and public schools, a four-
year university, a two-year university, and a technical college.



About Winnebago County
Continued

ECONOMIC CONDITIONS AND OUTLOOK

The unemployment rate for Winnebago County for July 2008 is 4.4o/o, which is ,2o/o lower than the same time last year. We
are ranked 45'' compared to other Wisconsin Countles. Thls compares favorably to the state's average unemployment rate
of 4,9o/o. The national average rate for July 2008 is 5.7o/o. The economlc condition and outlook of the County has remained
relatively stable in a weak state and national economy. The region is most noted for a stable industrialized base that centers
on the paper and packaging industries. Historically, these industries have tended to maintain their stability in both good and
bad economic tlmes. However, this trend is starting to change.

Egualized value (reduced by TID increments) of the County as of January 1, 2008 is $11,163,114,950, an increase of
$383,749,900 or 3.438o/o over 2007. The growth in valuation consists of 1.973% in net new construction and 1 .4650/o
inflationary growth. USH 441 at the northem end of the County continues to bring in a considerable amount of growth in
business development along the conidor. This, along with the construction on County Highway CB to the west of USH 41,
puts Winnebago County in an excellent position for future increases in both job creation and equalized valuation.

Additional statistical data can be found in the appendix section of this book.



MISSION STATEMENT

The mission of V[innebago County is to economically and efficiently provide and manage delivery systems for diverse programs and
services to meet basic human needs.

To carry out this mission, the following roles are required:

o To serve as an agant for the Federal and State Government to fulfill mandated progr¿lms.

o To provide optional community services as determined by the County Board.

o To provide programs and sen¡ices in the most cost-effective manner.

r To encor¡rage citizens awareness, participation, and involvernent in county goveniment.

o To encourage cooperation among business, government, labor, and education to solve common problerns.

o To utilize community resources as a vehicle for good governmørt.



WINNEBAGO COUNTY

EXECUTIVE
BRANCH

STAFF DEPARTMENTS
Corporation Counsel

Finance
Human Resources

lnformation Systems
Facilities and Property Management

LINE DEPARTMENTSr
Child Support

Human Services
Public Health

Highway
Land and Water Conseruation

Park View Health Center
Parks

Planning and Zoning
UW-Extension

Veterans Services

LEGISLATIVE
BRANCH

JUDICIAL
BRANCH

Court Commissioner
Family Court Commissioner

Family Court Counseling Services
VIP Program Coordinator

Teen Court Program Coordinator

CONSTITUTIONAL
OFFICES

Clerk of Courts
County Clerk

Sheriff
Treasurer

District Attorney
Register of Deeds

Coroner
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BUDGET AND FINANCIAL POLICIES

The Winnebago County Budget is organized to provide pertinent information regarding the County's admin¡strat¡ve structure, programs, and related
fìnancial information. The CounÇs financialaccounting system is set up on a fund basis. The funds are described later. The budget document is
divided into program areas (administration, public safety, transportation, human services, education, culture and recreation, planning and environment),
debt service, capital projects and non divisional.

Preparation of the County budget document is delegated to the Finance Director by the County Executive. The budget process begins early in the year
when the Finance Director reviews forms and procedures and recommends changes to the County Executive. Upon the Executives approval, budget
forms and instructions are printed and distributed to depañment heads in April.

Forms and lnstructions made available for budget preparation

Budget worksheets and all materials due from departments to Finance Departmenl

Executive holds meetings with departments to review budgets

Finalized budget sent out for printing and assembly

Budget delivered to County Board Supervisors

CounÇ Board to deliberate on and adopt final budget

.t1



BUDGET POLICIES:

REVENUES:
Revenues are budgeted by source. These include (a) taxes, (b) intergovernmental, (c) licenses, fines and permits, (d) public services, (e) interfund and
(0 other (which includes interest income from investments).

Taxes:
The State of Wlsconsin, with the Governor's approval has enacted property tax levy limits. These limits are described under the "Property Tax Rate

Limits and Levy Limits" section of the budget book, The County relies heavily on properÇ taxes as a revenue source (about 380/o of the revenue
budget).

lnteroovernmental Revenues:

These represent grants, aides, and state and federal funding for programs and services. This revenue source is also relied on heavily to fund County
programs (about 42o/o ol the revenue budget).

Public Charoes:
This source represents fees and charges made to users of certain government services. This revenue source makes up about 7,60/o of our revenue
budget.

Licenses and Permits:

This is a small revenue source comprising about .7% of the County revenue budget.

lnterfund Revenues:

This category lncludes charges from one County department to another. lt comprises about 7.5% of total revenue.

Other Revenues:
This category includes State Shared Revenues, interest income, and other revenue sources that do not fit ¡nto lhe other categories. Most of the
revenue in this category is from State Shared Revenues and interest income. This revenue source makes up about 3.50/o of the total revenue budget.

The projectlon is that the breakdown of revenue sources by percent will remain the same.

EXPÊNDITURES:
The County Board adopts the expense category totals of (1) Labor, (2) Travel, (3) Capital, and (4) Other operating expenses. The complete listing of
each recommended line item are considered as substantiating detail used to anive at the totals. Transfers can be made during the year between line

L2



items but not bêtw€€n categories unless rules established by the County Board are followed. The budget adjustment process is described in more
detail later. The four categories are described in more detail below:

Labor: This category includes all costs of wages, per diem, and fringe benefits. Fringe benefits include health insurance, life insurance, dental
insurancê, long-term disability insurance, retirement, Social Security (FICA) and workers compensation insurance.

Travel: This category includes all costs for travel and training of County employees and elected officials. This includes, registration and tuition,
automobile allowance, vehicle lease, airfare, meals, lodging, and other incidental travel expenses. Jury, witness, and other non-employee travel
exp€nses are lncluded elsewtìere.

Caoltal: Thls category includes all purchases of property, equipment and vehicles having a cost of $5,000 or more and a useful life exceeding one
year. ln proprletaryfunds, these ass€ts are depreciated over thelr estimated useful lives. ln governmental funds these assets are expensed in the year
of purchase. ln general, capital items are budgeted as part of the operating budget with the exception of major capital expenditures and capital
projects. A separate document (Capital lmprovements Program 5-Year Plan) ls prepared as described later.

Other: This category includes all other exp€nses not included above. lt includes costs related to offìce supplies, operating expenses, repairs and
maintenance, contractual services, rental expenses and fixed costs such as insurance and depreciation.

The County Executive submits a separate capital improvements program to
the County Board each ¡æar. This document lists major capital projects over a five year period, describes recommendations as to funding the preects,
recommends those projects that should be included ln the cunent year bond issue and describes those projects in detail. ll also provides detail as to
the cunent outstanding indebtedness, briefly describes capital projects within the $year planning horizon, and includes graphs and tables ou¡ining the
County's cunent debt service, future debt service, and current and future debt service property tax mill rates. This document is presented to the County
Board at its June workshop session and represents a planning tool for review of projects. The document is available for inspection in either the County
Clerk's or Finance Dlrector's offices.

Projects within the capital improvements program are not approved as part of the annual operating budget but must bs voted on individually, during the
year afier belng revlewed by the County Board at a separate "presentation' session. The purpose of this separate approval process is to make sure
projecls are reviewed ln more detail prior to approval. Once approved, they are included in the annual operating budget under the Capital projects
section and debt service is included in the Debt Service section.

DEBT SERVICE: The County has followed a policy of not bonowing for periods of greater than 't0 yêars. An exception to this rute is the
relìnanclng of our unfunded past service pension liability. This liability r,las refinanced over a period of '16 years. Our objective is to maintain level debt
service payrnents each year while leaving room in later years to accommodate new debt.

13



THE BUDGET ADJUSTMENT PROCESS: State statutes and County Board Rules outline the procedures for obtaining budget adjustments

after the budget has been adopted. They are briefly explained below:

Transfers between budget categories within a departments budget requlre the approval of the County Executive, Committee of Jurisdiction, end
Personnel & Finance Committee.

A department requesting to lncrease their total approved department appropriations must obtain approval from the County Executive, Committee of
Jurisdiction, Personnel & Flnance Commltlee, and County Board (only if the transfer is for more than $3,000). These additional appropriations are
t¡,plcally requested from; (a) unantlcipated revenues recelved, (b) the contingency fund, or (c) undesignated fund balance.

BUDGETARY CONTROL:
The County does maintain an encumbrance accounting s¡ætem. Department operating results are reviewed on a monthly basis for potential budget
revênue shortfalls or expense ovemrns. Projected problems are brought to the attention of the applícable department head and appropriate actions are
taken to remedy the sltuatlon. Projected budget ovemJns are resolved through adjustments as soon as possible. The County has not experienced any
significant budget ovemrn problems.

FUNDS:
Agencyfunds, the General Fixed Asset Account Group and the General LongTerm Debt Account Group are funds that do not require annual County
appropriations. Therefore, these funds are not included in the budget document, All other County funds are included. The fund þes and descrlptions
are described below:

GENERAL FUND: Accounts for all fìnancial resources except those required to be accounted for in another fund.

SPECIAL REVENUE FUND: Account for the proceeds from special revenue sourcos that are legally restricted to expenditures for special purposes.
Winnebago County has one special revenue fund: Human Services.

DEBT SERVICE FUND: Account for the accumulation of resources for, and the payment of general long-term debt principal, interest and related costs.
Winnebago County cunently has twelve debt servlce funds for debt issues ranging from 1999 to 2006.

CAPITAL PROJECT FUND: Account for financial resources to be used for the acquisition or construction of major capital facilities (other than general
capital outla)rs and construction related to the proprietary funds) which are fìnanced primarily through general obligation debt.

14



PROPRIETARY FUNDS - ENTERPRISE TYPE: Account for operations that are financed and operated in a manner similar to a private business
enterprise - where intent of the County Board of Supervisors is that the costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges. Debt service on County debt issued to construct facilities relating to these operations is
accounted for through the enterprise fund. County enterprise funds include: Park View Health Center, and the Airport Fund.

PROPRIETARY FUNDS - INTERNAL SERVICE TYPE: Account for the fìnancing of goods or services provided by one department or agency to other
departments or agencies of the County, or to other governments, on a cosþreimbursement basis, County internal service funds include: Self
lnsurance, Highway Department, and General Services Funds,

AGENCY FUNDS: Account for assets held by the County as an agent. Receipts and disbursements of these funds do not represent County activity,
therefore budgets are not applicable to them. Winnebago County agency funds include: Litigant Deposits, Family Support Fund, Patient Funds - Park
View Health Center, and BurialTrust Fund.

BASIS OF BUDGETING:
Basis of accounting refers to the point in time at which revenues and expenditureg are recognized in the accounts and reported in the financial
statements of the entity. Govemmental units follow Governmental GAAP (Generally Accepted Accounting Prlnciples) which are primarily 6stablished
by the GASB (Govemmental Accounting Standards Board). Winnebago County Budgets are prepared in accordance w1h these standards with the
exception of capital outlay for proprietary funds as noted in #2 below:

1) The General Fund, Special Revenue Fund, Debt Service Funds, Capital Project Funds, and Agency Funds follow the modified accrual basis of
accountlng. This means that expenses are recorded in the period lncuned and revenues are recorded wfren measurable and available to meet
cunent ¡æar obllgations. Generally, any revonue that is earned ln the cunent fiscal year and will be received within 60 days after the f¡scal period
ends would be recorded as cunent y€ar revenue. The budgets for these funds are prepared using this same basis.

A) Debt service funds budget principal and interest in the year paid. lnterest is not budgeted nor reported on an accrual basis.
B) Capital outlay is budgeted in the year expended. Depreciation is not an expenditure of a capital project fund.

2) Proprietary funds include enterprise funds (such as Airport and Park View Health Center) and internal service funds (such as General Selices,
Self lnsurance and Highway Department) follow the full accrual basls of accounting for linancial roporting purposes. Under this basls of
accountlng, revenues are recognlzed and recorded when earned, regardless of when they are received, Expenditures are also recognized and
recorded when lncuned, regardless of wtren paid. Capltal assets are expensed over their useful life through annual depreciation charges, not
when purchased. Our budgetary basis ls the same with the exception of capital outlay wtrich is included as an expenditure.

A) Proprletary funds report depreciation on a GAAP basis. Depreciation is reversed out for the purpose of calculating the tax levy
support where necessary in proprietaryfunds becauso lt is a non-monetary expenditure.

15



B) Capital outlay is shown as an operating expenditure for budgetary purposes even though not for GAAP financial reporting purposes,

This is a budgelary requirement of the County Board. Capital outlay is included in the tax levy support calculation for proprietary

funds that require tax levy support.

FUND RESERVES - PRACTIGES:
The Countydoes not have a formalwrltten pollcy regarding fund reserves. ln general, we strive to meet the following objectives:

1) The Speclal Revenue Fund only malntains sufflcient fund balance to pay for carn/overs and open invoices as of the end of the fiscal year. Tax

levy dollaæ not needed to fund cunent year operations are not lransfened to these funds but remain as part of general fund undesignated fund

balance.

2) The General Fund undesignated fund balance policy has been revised to reflect a more conservative goal equal to 1/12h of total expenditures

of the govemment unlt (excluding the Solid Waste Fund wlrich is a legal separate entity and is self supporting). The change is being made due to the

change in economlc climate that has occuned over the past several years.

Based on thls 2009 budget, the amount using the new formula would be about $14,5 million. Had the prior target balance formula been used,

the amount would be around $'11.5 million. The General Fund Unreserved Fund Balance is projected to be around $12.9 million at the end of 2009

somewhat short of this new target. However, since this target was just established, it may take some time to achieve. We will be working towards this
goal.
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PROPERTY TAX RATE LIMITS AND LEVY LIMITS

9PERATIN.G LEW: Limited to the 1992 (for taxes to be collected in 1993) operating mill rate. That limit is $4.71 per
thousand of equalized value. Winnebago County's operating mill rate falls under this limit.

DEBT SERVICE LEW: Limited to the 1992 (for taxes to be collected in 1993) debt services mill rate. That limit is 31
cents per thousand of equalized value. Winnebago County's debt service levy has exceeded this limit through use of the
allowable exception that such êxcess be approved by a 75% vote of the County Board.

$PFCIAL PURPOSE LEWS: No limitations were placed on these rates. For Winnebago County this includes the levies
for libraries, public health and culvert and bridge aid.

LEGISLATIVE HISTORY:
51,ú0f

During the 1993 State Legislative session, the legislature with the Govemo/s approval enacted the following:

1) Separated the totaltax levy and rate of each county into three components: (a) the debt levy and debt levy rate,
which ls comprlsed of amounts for debt servlce on state trust fund loans, general obllgation bonds, and long-term
promissory notes; and (b) the operating levy and operating levy rate which is comprised taxes levied for general
operations, and (c) special purpose levy which is comprised of taxes levied for services that are not apportionable
to all municipalltles withln a county.

2) Limited the operating levy rate to that rate imposed in December 1992 for taxes collected in 1993.

3) Prohlbited debt, as described above, from being used to fund operating expenses, except for short-term
promissory notes issued in anticlpation of operating revenuês and debt used to comply with court orders and
Judgements, to fund clean water fund proJects, or to fund certain types of liability insurance and risk management
services.
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4') Required debt, which would be repaid through the county's debt levy as described above, to meet one of the
following conditions prior to its lssuance: (a) the debt must be approved through referendum if it would cause the
county's debt lew rate to exceed the 1992 debt levy rage; (b) the debt would not cause the county's levy rate to
exceed the 1992 rate, based upon the "reasonable expectation' of the county board; (c) the debt is authorized
prior to the effective date of the O¡ll; (d) the debt would be used to abolish grade crossings or for regional projects;
(e) the debt would be used to refund exlsting debt; (0 the debt is authorized by a 75o/o vote of the county board.

5) Specified that a referendum to exceed the limit would be based on either the absolute amount of the leyy or the
leyy rate.

6) Provided for adjustments to the operatlng levy when services are transfened between the county and other local
govemments.

7l Reguired reductlons in the shared revenue and transportation ald payments of counties that exceed the operating
leyy rate, equal to the amount of the excess levy.

PROPERTY TAX LEVY LIMIT 2OO7

LEGISI.ATIVE HISTORY:

During the 2007 State Legislative session, the legislature wlth the Govemo/s approval enacted the following:

Section 66.0602 Local Levy Limits:

1. Except as provided in subs. (3), (4), and (5), no political subdivision may increase its levy in any year by a percentage
that exceeds the political subdivision's valuation factor. The valuation factor is a percentage equal to the greater of
either 2.0 percent or the percentage change in the political subdivision's January 1 equalized value due to new
construction less improvements removed between the previous year and the cunent year.
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2. Debt servlce continues to be exempt from the levy limit freeze for all debt issued prior to July 1, 2005. Debt issued
after July 1, 2005 will also be exempt if certain conditions are met. One of those ls that the goveming body can
approve the bond issue by a3/t vote. Winnebago County has used thls provision to exceed rate limits in the past and
will likely continue to do so.

3. Penalties will be imposed upon any goveming body that exceeds these leqy limits.

The Flnance Dlrector has revlewed the llmits and belleves that the budget ls ln compllance wlth the tax rate and
lery llmlts.
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BUDGET NOTES FOR 2OO9

SIGN I FICANT I N FORMATION

Below are some maJor ltems to note about the 2009 budget:

1. Fund reserues are being applied to reduce the tax leyy as follows:

Debt Service fund reserves applied to reduce the debt service levy. $ 425,000

Prooertv Llster fund reserv€s aool¡ed. 45.000

Park Vlew Health Center reserves applied. 200.000

Jall Asseesment Fund reserves aoolied to reduce lew needed for the Jail. 185.000

Land Records Fund resêrves appliêd to reduce lew needed for the GtS Depq¡tme¡! 75.000

Total reserves applied s 930.000

Explanatlons for fund reserves:

Debt Serulce Fund Reseryes - these are mon¡es that accumulate in the debt service fund primarily from investment
eamings on General Obligation Note proceeds that are invested during project completion. lf these funds are not
needed forthe project, they must be transfened to the debt service fund and applied to debt service costs.

property Llster fund rcserves - The Properg Lister function only provides services to the townships and is treated as
a speciai purpose levy. Because it is not apportioned to all municipalities in the County, funds remaining at the end of
the year are set aside in a reserve fund forthe Propefi Tax Listerfunction. Because funds accumulate due to
surptuses, it is proper to retum them to the taxpayers in a subsequent year. That is what thls ls accomplishing.
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3.

Significant lnformation - Continued

Park View Health Center Reserves - This is a proprietary fund which funclions like a private sector business. When
the fund has an operating surplus, these funds close out to a reserve or equity account within the business. They can
build up due to surpluses over a period of years. When this happens, we retum those funds to taxpayers by reducing
the levy for the operation and allowing the accumulated surplus to fund the remainder of the operations.

Jall Assessment Fund Reserues - This is a separate function from the rest of Coung openations and derives its
funds from a surcharge on tickets issued for moving traffic violations. By law, these funds can only be used for jail
facilþ construction and operations. We use these funds each year as they accumulate to cover these costs, thus
reducing the need fortax levy.

Land Records Modemlzatlon Fund Reserves - This fund operates similar to the Jail Assessment Fund. A
surcharge is added when people register documents at the Register of Deeds ofüce. By !aw, these funds must be used
for land records modemization. We use these funds each year as they accumulate to cover these costs, thus reducing
the need for tax levy.

Total equalized value (as reduced by Tax Incremental Dlstricts (TlD)) in the County increased 3.44o/o over 2008.
This consists of a 1.47o/o market valuation growth and 1 .97o/o growth in new or improved property.

Eight full-time positions and one part-time position have been added to the table of organization. The resulting gross
wage and benefit increases are roughly $338,995 and $150,652 respectively for a total wage and benefit increase of
$489,647. The eight full-time positions are in the Human Services department. lt is expected that these new staff will
work with clients and reduce the need for placements and other contnacted services which should result in a net
savings. The new part-time position is in the District Attomeys department.

2I



2004 Actuel

Wlnnebago County, Wsconsln
Frlnge Beneflt¡ . Componentr

2008 to 2009
Budget -

2005 Actual 2006 Actu¡l 2007 Budget 2007 Actual 2008 Budget 2009 Budget Change

Dentâl

Life

Long Term Disablllty

Health - employer share

Wlsconsln retiromont - employer share

Wlsconsln retlroment - employee share -
paid by employer

FICA/M€dicars

Workers Comp

Total Frlnge BenefÌts

Heallh - employee share (only availfor
2008 budget fonrard)

$383,717

20,594

208,787

10,036,278

2,495,252

2,079,376

3,336,135

s508,060

21,229

215,9æ

9.587,495

2,676,273

s510,731 $481,370 $511,484 $522,625 $483,100

17,149 23,308 22,240 22,125 23,9a¡4

221,594 22A,553 220,497 226,377 24,989

9,157,032 10,007,701 9,900,266 10,429¡U 11,742,203

3,054,891 2,858,478 2,576,171 3,318,590 3,591,432

(39,525)

't,819

18,612

1,313,0't9

272,U2

185,872

227,853

2,230,228 2,085,489 2,404,608 2,676,917 2,260,77't 2,446,643

3,399,413 3,365,936 3,465,764 3,352,871 3,535,002 3,762,855

698.308 , .689.227 1,191.461 1.001.797 1.273,433 1.210.752 1,000.000 (210.752)

S19.258.¿147 S19.328.489 S19.604.283 320.469.579 320.533.879 821.525.428 S23.295.160 1.789.740

1.584.681 1,780,258 19s,577
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2OO9 ADOPTED BUDGET
SUTUMARY OF COUNTY BOARO ACTIONS

Totals 3.080 66,012,889
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WINNEBAGO COUNTY
2OO9 BUDGET SUMMARY

DIVISION:

Admlnietratlon

Publlc Safety

Transportatlon

Health & Human Services

Educatlon, Culture, & Recreation

Plannlng & Environment

Dlvl¡lonal Total

OTHER:

Board of Supervlsors

Scholarship Program

Unclassifled

Debt Servlce

other Total

Grand Total

Expcn¡c

$ 12,359,206

25,531,574

18,809,000

95,093,940

2,555,577

3,2U,102

Rcvanuc Adlu¡tmcnts Lew4

8,319,219

19,892,587

932,1 19

28,281,704

1,937,908

637,896

9,337,556

5,453,987

15,857,128

ô5,862,875

611,869

2,458,110

297,569

(185,000)

(2,019,753)

(949,36't)

(5,800)

(138,096)

3 182.583.399 3 99.581.525 3 {3.000.¡l4l) 3 00,001'433

-:--

315,714

9,000

3,026,309

8,948,000

75

9,900

5,853,492

900

315,639

(2,827,183)

8,523,000(425,000)

t 12,299,023 t 5,8ô3,487 ¡ (424¡!q 3 8,011,450
':=!=:æ 

-- 
-::=!-:-= 

=---Ê:

3 174,882,422 I 105,144,992 ¡ (3,121,911 ¡ 60'012'889

-:--
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2OO9 APPROPRIATIONS FOR WNNEBAGO COUNTY

==== 
EXPENp|IUIE? REVENUES2007 2008 2008 200-d-----------Z l 2ooeåctu¡lE!BudgotAc{ualE.tlmâtodBUdqotRovl¡cdBudaot

-

ADMNlsfiAl|ON

County Executlve

Corporatlon Counsel

County Clork

Dog License

Elocllone

lreasurer

Human Resources and Payroll

Wod<ers Compensatlon Fund

Self Fundod Dent¡l lnsurancs

Flnance

Gcncnl Sorvlccs

Prop & Llab lnsuranca Fund

lnformallon Syrtcme

Technology Rcplæômônt

PUBTIC 8AFÊTY

OistrlctAttomoy

Clert of Courts & Cou¡ts

Shcrtff

Jall lmprovements

Coroner

Emeçency fulanagomont

ÏRANSPORIATIO}I

Alrport

Hlghway Doparlmont

Gounty Road Malntonancc

Undcrground Storage Tanks

200,u7 200,012

457,4't5 4/;6,326

200,012 214,470

446,326 493,168

224,æ3 247,926

9,600 9,600

2U,265 83,617

385,1,t6 378,629

614,816 651,797

1,090,967 1,050,779

4,976,841 4,99t,485

597,¡168 600,000

770,ô¡15 754,9,1ô

501,427 611,357

824,265 851,665

1,885,582 .t,897.911

r89,044

454,748

65,154

368,118

590,000

966,808

r,075,385

3,975,475

17,699,746

110,626

351,942

181,943

36r,r85

1,2f6,886

4,118,918

18,871,619

201,100

3r8,694

r83,655

365,146

1,254,36ô

3,916,335

r8,681,194

20f,100

315,346

2,4U,132

I 1,798,907

3,235,838

10.000

7,514

16,214

330,978

9,338

46,688

938,928

17,140

1,¡165,451

4.¿131,116

620.835

33,786

472,2ß

645,887

104,016

33.721

8,000

16,250

48,200

9,600

42,860

850.425

't7,100

't,125,'t17

4,ü5,421

599,100

40,4{t0

496,432

841,149

104,949

59,5Â5

8,000

16,250

49,295

9,600

40.000

8¡14.005

17,100

't,125,'t17

4,976,84f

597,643

40,805

502,000

847,838

102,320

220.2A,1

8,000

16,250

49,295

9.600

40,000

844,005

17,100

1,125,'t17

4,976,841

597,6¡lÍÌ

40,805

502,000

847,83ô

103,688

,)õ?al

8,000

1ô,610

,18,400

9,600

43,100

873.705

20,100

1,090,000

5,201,471

499,100

32,530

507,¡160

858,100

69,055

Aô 1'Ã

217,852 225,803 224,363

8,926 9,600 9,600

606,856 606,816

892,095 1,083,117

Sef Fúndcd Health lnsuranco 4,901,210 4,526,U1

6ß.778 597,500

4.976,841

597,450

757,996 733,314 766,646

487,793 503,276 501,427

1,005,214 801,9¡18 824,285

1,725,t70

347,063 127,000

r,9qt,688 1.828.991

't27,000 127,000 1 r6,076
Facllltlos & P¡opsrty l¡lanagðmcnt_ 3,409.149 4.228,229 4,34S,OS3 4,97S.07,t 4,502,881

lC,0aAOlt 10,30t,039 17,088,716 ,17,21¿t3?¡l 17,3t9,200 g,l73,t4g 8.87E.828 93e7.08n 0.30t.t¡t 0.ct7.368

292,358 318.197 358.197 4ô5,344 920,2¿to

23,805'6it2 26,0.f5,¿ll¡l 2¡0,728,õ3¡ 26,03õ,t?t 26,5:¡l,t¡0 5,0t8,E20 5.300.849 0.359.68:t 6.6¡¡8.7t0

1,254,366

3,980,852

18,806,870

213,100

315,346

2,658,662

12,060,683

3,691,ô38

lo.(xx)

1,302,952

4,082,020

19,184,495

312,7U

328,67s

2,5¿3,U1

13,046,099

3,214,560

91,604

2,170,817

3,2 2,425

173,868

s2,278

207,937

103,000

2,199,878

2,619,6r0

197,000

90,000

157.361

120,280

2,232,003

3,574,919

185,000

90,000

157.361

't20,280

2,232,003

3,632,919

r97,000

90,000

2M,5{t8

125,000

2,242,437

2,745,992

127,7U

90,000

122.A?Á

5.¿15:1.087

2,531,971 2,50ô,574

11,829,182 12,212,855

3,359,799 3,809,038

43.9qq 5,000 0,0@ 108.641

794,782

r1,310,045

2,597,468

1,023,002

11,527,U5

3,023,024

939,600

11,114,743

2,720,941

5.000

954,241 1,040,000

11,114,743 12,@3,764

2,823,024 2,8.t3,364

5.000
17,764,e06 lt,õ3.,007 17,52t E77 18,420,0t3
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2OO9 APPROPRIATIONS FOR WINNEBAGO COUNTY

EXPEI{DITURES REVEilUES
2007

Ac'tuel
200t

E3tfumtod
200t

Budget
200E

Revl¡cd
2009

Budset
200f

Aclual
200t

Ertlmâted
2008

Budqot
2008

Revl¡cd
2009

Budqet

HEALIH û HUIIA}I SERVICES

Publlc Hoalth

Chlld Supporl

Vgterang

Human Servlces

Pârk Mêu, Hoâllh C€ntcr

Park Vl6w Health Ccntcr Dobl

1,753,678

1,139,290

334,653

66,709,341

17A44j12
2.ß8.267

1,870,976

1,102,829

339,852

70,436.073

r5,761,601

2.999.571

1,809,992

1,188,782

340,456

66,575,796

't7,476.25ß

2.990.571

1,880,081

1,188,782

340,493

66,676,761

r8.235,340

2.999.571

1,911,877

1,226,6r0

345,520

70,023,314

17,818,916

3.767.703

963,963

1,145,865

14,703

49,6fi,227

1 1,356,844

934,ô95

1,104,7ô8

14,000

51,407,729

10.929.417

911,190

1,130,719

14,000

48,550,214

11,313,193

942,174

I,130,719

14,000

48,586,171

11,391,989

988,1 12

1,156,¡lô7

14,000

51,770.403

1r,$3,893

80.740.t11 02.570.902 90.390.803 91.321.028 06.0e3.0f0 Gt.039.002 04.300.000 61.019.318 02.005.05:t 05.E62.t7t

EDUCAIION, CULIURE, ¡ RECREAIIOI{

UW.Fox Valley

Unlvarsþ Elenelon

Boat Lsunch

Parke

285,U2

505,803

r8,594

r.531.320

339,946

618,508

152,830

1,640,721

339,986

524,766

161,540

1.657.066

1,265,939

525,766

161,540

1.ô57.06ô

368,687

533,8ô5

156,860

1.496.165

144,982

45,48

88,95f

216.305

194,993

57,500

155,000

259.U2

194,993

62,7æ

157,000

245.975

657,600

62,7æ

157,000

245.975

't49,U4

58,000

161,060

253.465

2,3¡10.819 2,062,005 2,083,3t8 3,0t0,31t 2.656.''7 ¡û05,888 687.335 600,71E 1.123.t26 01t,800

463,958

1.0ù5,252

134,549

207,&6

687.664

474,762

990,842

153,435

256,907

1.M7.9A4

479,769

1,U2,157

154,976

338,612

1.029.s40

479,769

1,068,298

154,976

378,889

1.221.7A9

5'10,416

1,054,539

158,087

288,396

1-222-Êtã4

996,521

354,318

1,145

2æ,126

314.763

935,100

396,365

800

254,700

615.075

f,005,100

475,868

800

1,005,100

475,888

800

995,'t00

491,634

1,000

195,300

776.078

2ô5,300 265,300

596.71't 765.002

2.¡00t.78t 2.9æ.t80 3.045.454 3.303.8?1 3.æ¡f.'102 1,972,E73 2,202,U0 2,343,779 2502,070 2.¿¡58.t10

PI.ANNIIG A EI|VIROilME}IT

Reglaler of Decde

Plannlng

Tax Llster

Land Rscords ltlodemlzatlon

Lend & Wator Conscruâtlon

NON.DIVISIONAL BUDCEIS

County Boad

Scholarshlp Program

Uncla¡slflod

Debt Serylce

Fund Adjustmentg

Reserves applled

Tax Levy

2U.479

9,600

2,898,¡l{t0

10,r43,391

310,112

9,000

2,W,028
10.091.931

317,625

9,000

3,060,128

10,091,931

372,185

9,000

2,703,090

r0,09't.93r

315,714

9,000

3,026,309

8,9,ß,000

76

10,312

6,611,058

488,938

r,326,031

3,833,207

60.721.880

76

9.900

6,356.980

36,000

3,270,417

¿162,000

63.878.273

315

11,2N

6,710,884

35,000

2,382,124

4{12,000

63.878.273

315

't1,200

6,710,884

35,000

4,46,2,188

462,000

63.878.273

75

9,900

5,853,492

2.494.541

930,000

66.012.889

13,3:15,E20 r3,057,071 13,¡078,08¡l 13,1',t8,212 122es,023 12,971,æ2 74,012,W 73.479.798 7t639.800 75.300.t07

172,082,1i110/',,æil,ZB l7'1,00t,37E r6t,040,fi9
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Winnebago County
Revenues By Division

n Thousands

Adm¡n¡stration
5.4o/o

Public Salety
3.2To

Transpoilation
9'2!o

Ed/CulVRec
0.4%

Planning/Environ
1.4o/"Non Divisional

3,50/o

Human Services
38.4o/"

Administration
Transportat¡on
Ed/Cult/Rec
Planning/Environ
Human Services
Non Divisional
Public Safety
Tax Levy

Fund Adjustments *

& Reserves Applied

2008
9,397

14,780
661

2,344
61,919

6,757
6,360

63,878

166,096

9,337
15,857

612
2,458

65,863
5,863
5,454

66,013

171,457

Change
(60)

1,077
(4e)
114

3,944
(8e4)
(e06)

2,135

5,361

581

Percent-re'¡t
7.29

(7.41)
4.86
6.37

(13.23)
(14.25',)

3.34

3.23

20.432,844 3,425

168,940 174,882 5,942

* Fund adjustments represent non levy items such as depreciation and restricted funds.
Reserves applied represent fund balances (savings) being used to reduce the tax levy.
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Winnebago County
Expenditures By Division

ln Thousands

Ed/CulVRec
1.5o/o

Non Divisional
7.Oa/o

Human Services
54.4o/"

Transportation
1O.8"/"

Public Safety
'|.4.6"/"

Planning/Environ Administralion
1.8"/o 9.9"/o

Administration
Planning/Environ
Human Services
Ed/CulURec

Non Divisional *

Transportation
Public Safety

2008
@

3,045
90,391
2,683

13,479
17,529
24,726

168,940

Change
272
189

4,703
(127)

(1 ,180)
1,280

805

Percent
17,359
3,234

95,094
2,556

12,299
19,809
25,531

174,882

1.59
6.21

5.20
(4.73)

(8.75)
7.30
3.26

5,942 3.52

* Note: Non Divisional includes County Board, Scholarship Program, Library
pass through levy, Operating Grants and Debt Service
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Winnebago County
Where The Funds Come From

(ln Thousands

Tax Levy
38.5%

lntergovernmental
41.ÙYo

L¡censes & Permits
O.7o/o Other (Note)

2.97o
tnredund Public Charges

B.2lo 7.9"/o

Excluding
2008 20092009 Chanoe Percent Interfund

tntergovernmental 68,793 71,627 2,834 4.12 45.5o/o

41 .9o/"

8.6Io

3.2"/o
O.7o/o

Tax Levy
Public Charges
lnterfund
Other (Note)

63,878 6ô,013 2,135 3.34
't2,837 13,586 749 5.83
13,548 14,089 54'l 3.99
5,809 4,997 (812) (13.98)

Licenses & Permits 1,231 1,145 (86) (6.99)

t atp* 171,457 5,361 3.2g

Fund Adiustments
& Reserves Applied 2,844 3,425 581 20.43

_L68819_ _174,882_ _5,e42_ _3.52_
* Fund adjustments represent non levy items such as depreciation and restr¡cted funds
Reserves applied represent fund balances (savings) being used to reduce the tax levy.

NOTE: " Other" category consists of other taxes, interest on investments, and other miscellaneous

revenues such as rental, nonoperating grants, and sale of property and equipment, and sales tax..

99.9%
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Winnebago County
Where The Funds Go

ln Thousands)

Operating Expenses
56.8olo

\ vg\

Wages
Fringes
Travel
Capital
Operating Expenses

200e Chglg_
49,188
23,295

673
2,383

97,113 99,343 2,230

_1-98,919_ _174,882_ _5,942_

47,831
21,525

629
'l ,842

'1,357
'1,770

44
541

2.84
8.22
7.OO

29.37
2.30
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Winnebago County
Levy By Division

n Thousands

Publ¡c Sâfety
27.37o

Transportation
1,30/o

Adm¡n¡strat¡on
11.4o/"

Non Divis¡onal
't7.5%

Planningy'Environ
O.9"/o

Ed/CulURec
2,70/o

Human Services
38.9%

Administration
Planning/Environ
Human Services
Ed/CulURec
Non Divisional
Transportation
Public Safety

2008
7,O14

519
24,648

1,740
12,7'12

s17
16,328

2009
7,550

578
25,668

1,759
11,558

846
18,054

Change
536

59
1,020

19
(1,154)

(71)
1,726

7.64
1',t.37
4.14
1.09

(e.08)
(7.74)
10.57

3.3463,878 66,013 2,135

Note: Levy by division reflects the allocation of indirect revenues from the
"Non-Divisional" category to each division.
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FINANCIAL COMPARISON . TOTAL

Wages

Frlnge Benefits

Capital Ouüay

Travel & Meeüngs

Other operating expenses

Total Expendltures

Revenues

Non operating revenues

Levy before adjustrnents

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out)

Tax Rate (Note 1)

2008 2009
Budget Budget

$ 47,830,946 $ 49,187,erc

21,525,426 23.295,166

1,841,693 2,382,694

628,730 ô73,285

97,113,724 99,343,631

168,940,519 174,882,422

96,409,030 100,447,396

5,809,092 4,997,596

66,722,397

(2,382,'t24',)

69,437,430

(2.494,5411

(462,000) (930,000)

63,878,273 66,012,889

11,'t63,114,950 11,546,864,850

$5.72 65.72

lncrea¡e/
(Decrea¡el

$ 1,356,700

1,769,740

541,001

44,555

2,229,907

5,941,903

4,038,366

(811,496)

2,715,O33

(1',t2,4171

(468,000)

2,134,616

383,749,900

$0.00

Porcont
lncrea¡e/
-Decreage

2.836%

8.222%

29.375o/o

7.087o/o

2.296%

3.517%

4.189o/o

-13.969%

4.069o/"

4.719%

101.299o/o

3.342o/o

3.438o/o

0.000%

Noto l: Tf¡e totat tax rate õ"s rct equat ttre sum of üre lndlvldual ratos bocauso lho Íates a¡e calculated based on d¡fferent total proporty

valuatlons. Some munlclpaliUeJ ¿o not haue the Library tax or Publlc Healûr tax so lhose râtes ars câlculatgd without tho non-chargoâble

munlclpalitles. The above rats is a blended rate and only ropf€sents an ostimato.

200g ùax mlll rate is the samo as th6 2OO8 rate basod on equalized property values. The tax rate for oporating €xpensos is $4.38 per thousand

of equalized value.

'axes a¡s actually allocated to individual propertlee based on assessed valuatlon, The County experienced real groMh ln property value (from new

ofabout 2%

It ls not possiblo to dotormlne tho impact on indlvidual property owners bocause of dlfforences in assessment among municipalities in Winnebago
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FINANCIAL COMPARISON . OPERATING

Wages

Frlnge Beneflts

CapltalOutlay

Travel & Meetlngs

other operallng sxpensos

Total Expenditures

Revenues

Non operating revenues

Levy before adjustmenls

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out)

Tax Rate

200E
Budget

46,562,900

20,996,256

1,841,693

598,705

81.732.',tg',|

151,731,745

95,503,040

5,735,854

50,492,851

(2,382,1241

(67,000.|

48,043,727

11,163,114,950

$4.30

2009
Budgot

$ 47,849,260

22,743,382

2,382,694 .

633,210

u,371,382

157,979,928

99,480,284

4,995,59ô

53,524,048

(2,494,541)

(460,0001

s0,569,507

11,546,801,850

$4.38

tncroa¡o/
(Decrea¡el

$ 1,286,360

1,747,126

541,001

34.505

2,639,191

6,248,183

3,957,244

(740,258)

3,031,'197

(112,417)

(393,000)

2,525,780

383,749,900

$0.08

Porcont
lncrea¡e/
.Decrea¡e

2.7630/o

8.32',to/o

29.375o/o

5.763o/o

3.229o/o

4.118o/o

4.144o/o

-12.906%

6,003o/o

4,719o/o

586.5677o

5.287o/o

3.438o/o

1.8600/o
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Wages

Fringe Benefits

CapitalOutlay

Travel & Meotings

Other operatlng oxpens€s

Total Expenditures

Revenues

Non operating revenues

Levy before adjustments

Fund adJustments

Fund reserves applied

Levy

Equalized value (TlD Out)

Tax Rate

FINANCIAL COMPARISON . DEBT SERVICE

20OO lncrcare/
Pcrcent

lncr€eæ/
Budgot Budget (Decrua¡c) .Decrea¡e

-s
0.000%

0.000%

0.000%

13,162,683 12,80ô,000_ (356,683) -2.7't0o/o

13,162,683 12,806,000 (356,683) -2.7100/6

0.000o/o

(67,2381. -100.000%67,238

13,095,445 12,806,000 (289,44s)

(7s,000)

-2.210o/o

0.000%

0.000%(350,000ì (425,000)

12,745,45 12,381,000

11,163,114,950 11,546,864,850

$1.14

(364,¿145) -2.859o/o

383,749,900 3.43870

s1.07 ($0.07) -6.140o/o
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Wages

Frlnge Benefìts

CapitalOúlay

Travel & Meelings

Other operating expenses

Toùal Expenditures

Revenues

Non operating revenues

LeW before adjustments

Fund adJustments

Fund reserves applied

Lew

Equalized value (TlD OuO Noto I

Tax Rate

FINANCIAL COMPARISON . LIBR.ARY TÆ(

2008 2009 lnc¡oæo,
Budgct Budgct (Dccm¡¡e)

$ -$ -$ -

2,085,123 2,029,530 (55,593)

(55,5e3)2,085.123 2,029,530

Percent
Incrca¡ef
-Decre¡¡o

0.000o/o

0.000%

0.00070

0.000%

-2.666o/o

.2.666o/o

0.000o/o

0.000%

.2.6ô6%

0.000o/o

0.000%

2,085,'123 2,029,530 (55,593)

2,085,123 2,029,530 (55,593ì

4,753,309,600 4,949,802,300 19ô,492,700

$0.41 ($0.03)

4.1340/o

€.818o/o

The Library Tax is not apportioned to all Munlclpalities ln the County,

Notc l: Total valuation includes only those munlclpalitlos that pay the County Library Tax.
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FINANCIAL COMPARISON . SPECIAL PURPOSE TÆ(ES

Wages

Frlnge Benefits

CapitalOutlay

T¡avsl& Meetings

Oher operating oxpenses

Total Expenditures

Revenues

Non operating îevênuss

Levy before adjustments

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out) Note I

Tax Rate

200E
Budget

$ 1,268,046

529,1 70

30,025

133,727

1,960,969

905,990

6,000

1,048,978

(45,000)

1,003,978

5,082,005,800

$0.20

2009
Budgst

$ 1,338,386 $

551,784

40,075

136,719

2,066,964

987,112

2,090

,t,077.852

(45,000)

1,032,852

5,285,788,800

$0.20

lncrea¡e/
(Decrea¡e)

70,340

22,614

10,050

2,992

105,996

81 ,122

(4,0001

28,874

28,874

203,783,000

$0.00

Percent
lncrea¡e/
-Decrea¡o

5.&47o/o

4.273ô/o

0.000%

33.472o/o

2.237Yo

5,4057o

8.9540/o

-66.ô67%

2.753o/o

0.000%

0.000o/o

2.8760/o

4.0'100/o

0.000o/o

Special Levles consist of Public Health and Tax Lister.

l: Total valuation includes only those municipalitles that pay for Public Health and Tax Lister seryices.
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WINNEBAGO COUNTY, W|SCONS|N
INFORMATION ON COUNTYTAX RAÎES

Equ!lÞod
Veluo (000)

Ycar fllD Oú)

V¡lr¡¡tlon Vllutltlon
8¡rlor Barfor

Llbraryïar SD.chl L.w

Î^)(LEYY Æ
lotll opafatlne 3or!çl Llbllry Law R¡t¡ oooretlno g¡rvlc¡ Llbrerv. L¡rnr.

1 999

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

6,704,390

7,059,646

7,436,745

7,901,354

8,392,125

8,961,053

9,581,695

10,123,s86

10,772,552

1 1 ,163,1 15

1 1,546,865

2,655,874

2,827.104

2,954,506

3,158,044

3,386,423

3,674.495

3,910,310

4,257,226

4,540,001

4,753.310

4,949,802

2,847,385

3.028.208

3,172,733

3,262,535

3,632.476

3,933,509

4,186,051

4,548,784

4,854.599

5,082,006

5,285,789

't,383,767

1,449,340

1,634,893

r,679,102

1,764,874

1,826,609

1,900,886

1,900,88ô

2,0't7,914

2,085,123

2,029,s30

502,642

680,987

664,364

797,088

919,543

979,418

838,608

988,426

998,768

1,003,978

1,032,852

35,256,905 27,807.922

37,105,645 29,390,346

39,786,283 3't,425,605

45,002,199 35,397,720

48,481,232 36,542,542

50,371,973 38,248,523

54,399,902 42,060.593

56,5s1,363 43,438,735

60,721,880 45,365,161

63,676.273 48,043,727

66,012,889 50.569.507

5,762,574

5,584,972

6,001,421

7,128,289

9,254,273

9,317,423

9,599,815

10,223,3't6

12,340,037

12,745,445

12,381,000

5.2ô

5.26

6.35

5.70

5.78

5.ô2

5.68

5.59

5.64

6.72

5.72

4.12

4.16

4.23

4.48

4.35

4.27

4.39

4,29

4.21

4.30

4.38

0.86

0.79

0.82

0.90

'1.10

1.04

1.00

1.01

1.15

1.14

1.07

0.52 0.'t8

0.51 0,22

0.55 0.21

0.53 0.24

0.52 0.25

0.50 0.25

0,4s 0.20

0.45 0.22

0,u 0,2t

0.44 0.20

0.41 0.20

NOÎE:

Tax rate calcr¡latlon br Library tax rate and spcclal Levy tax rates ere basod on total

equalized value of thoso munlclpal¡tes wtrich pay br thege servlces,

Graphlæ for tho ¡bow drtâ rru ahown on the followlng pagce.
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Winnebago Gounty
Recap of Total Tax Lety

Rate per $1,000 of Valuation

6.00

5.80

5.60

5.40

5.20

5.00

4.80

1999 2oOO 2001 2002 2003 2004 2005 2006 2007 2008
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Wnnebago County
Recap of Oper¡tlng Lery

$1.000 of

The Operatlng Tax Rate
llmlt l¡ $4.71.
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Winnebago County
Recap of Debt Service Le,,y
Rate per $1,000 of Valuation
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Winnebago County
Recap of Library Tax

Rate per S1,000 of Valuation

Per tí,000
0.56

0.54

0.52

0.50

0.¿18
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Winnebago County
Recap of Special Lely

Rate per $1,000 of Valuation

Per $1,000

0.45

0.40

0.35

0.30

0.2s

0.20

0.15

0.10

NOTE: Spoclal Lery conrl¡t¡ of Tax
Ll¡ter ¡nd Publlc Health

I*l ,'I
I

42



WNNEBAGO COUNTY, WSCONSIN
APPORTIONIIENT OF COUNW TÆ(ES - 2000

(Sce Notc Eclow)

Publlc
Hcalth

County
Llbrery

Tax

Brldgc &
Culvrrl

AJd

Tax Ll¡tcr
t Det¡

All Othor
County
Taxc¡

3,152,U2.O4

1,485.082.70

2,232,sor'..U
7,820.218.2s

2,002,878.97

ô79,132.54

288,094.50

989,070.92

1,734,050.56

893,862.58

595.829.96
706,0ô8.24

1,320,603.07

741,016.24
1,591,172.88 1,770,079.22

937,537.57 '1,044.3ô5.09

2009 200E
T¡x Tax
Ratc Retc

Algome

Elack Wolf
Clayton

Monasha

Noonah

Neklml

Nepeuskun

Omro

Oshkosh

Poygan

Rushford

Utica

Vlnland

Wnchester
Wlnneconne

Wolf Rlver

578,erc,300

272,550,800
409.742.000

1,435,242,400

367,587.800
124,641,000

52,873,900
181,523,900

318,250,900

127,U4,400
109,352,500
't29,584.500

242,369,900

135,998,500

292,027,500
172,008,000

101,125.43

47,633.09
71,608.10

250,828.54
u,241.07
21,782.75

9,240.45

31,723.82

55,6'18.76

22,255.20
19,110.87

22,646.09
42,357.51

23.767.ø3

s1,035.86

30,070.93

237.255.61

111,754.40

168.003.41

588,481.59

150,719.25

51,105.61

2't,679.49
74,428.87

130,490.01

52,214.06

44,830.98

53,r32.5s
99,377.10

55,762.44

119,737.83

70,550.90

4,091,50

1,927.25

2,897.28
10,148.58

2,599.21

881.34

373.87
1,283.55

2,250.35
900.45

773.23

910.29
1,713.80

9ô1.04
2,0a4.92

1,210.88

8,962.80

5,184.67

7,918.4ô

20,807.43

5,737,25

3,727,89

3,156.81

5,443,77

5,758.40

3,889.17

5,298.36
3,823.07

4,677.05

4,ô20.81

ô,067.73

4,989.01

3,504,277.94

1.651,582.11

2.482,992.19

8,690,484.39
2,226,175.75

756,630.13

322,545.12

1,101,950.93

1,928,174.08

773,121.46

6ô5,849.40
786,586.84

1,468,728.53

826,134.78

6.056 6.077

ô.060 6.080

6.060 6.081

6.055 ô.076

6.056 6.077

6.070 6.091

6.100 6.118

ô.071 6.09'l

6.059 0.079

6.071 0.093

6.080 6,109

6.070 6,091

6.000 6.081

6.075 6.094

6.001 6,082

8.070 6.089

Tot¡l Town¡

Vlll¡gcc

Cltlcr
Appleton

Menasha

Ne€nah

Omro

Oshkosh

Total Cltle¡

05,773,900

810.261.750

1.819.350,500

157,513.800

4,949.802,300 865.046.70 2,029,530.00 35,000.00

Wnneconnc 178,472,700 31,190.58 3,955.26 972,445.82 1,007,591.6ô 5.ô46

100.068.68 26,970,032.58 29,999,677.96

27.527.72

: : .lil33i:i .,lii:133:i
9,913,111.53 9,913,111.53

- 5,0ô3.06 858.24ô.87 890,837.65

5.¡149 5.¿146

5.,149 5.¿14ô

5.449 5,446

5.656 5.854

5.449 5.463.505.089.900 19.428.400.83 19,428.408.83

6.418,589.850 27.527.72 5.063.06 34.973,028.60 35,005,619,38

lotel all trxlng
Olrtrlct¡ 11.546.864.850 923.785.00 2.029.530.00 35.000.00 109.087.00 62.9't5.507.00 66,012.889.00

NOÍE: This schodulo rcflocts apportlonment of lhc County Lovy Only. lt docs nol lncludc Stato Texos end Spoclal Chargo6 or County Speclâl Charges,
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WNNÊBAGO COU¡{TY, IIISCONgIN
APPORÌONMEXI OF ÎAXEÜ A'{O SPECI,AL CHAROES . 2OO9

(9.. tloL Bolor)

10t,125.13

¿t7,633.00

7't,908.r0

250,828.5t

u,211.07

21,782.75

9,240.¡15

31,723.82

55,818.70

22,255.20

19,1 10.E7

22,0,16.69

¡2,357.5f

23,707.8¡l

51,035.80

237,255.51 ¡1,001.58

r 11.76a.40 1,927.25

188,003.41 2,897.28

588J81.59 10,1¡18.58

150.719.25 2.590.21

51,105.81 881.3.1

21,879.¡19 373.E7

71,128.87 r.283.55

130¡90.01 2,250.35

52,211.ú 900.¿15

¡1.1,830.08 779.23

53,132.55 910.20

00,377.10 1,713.80

æ.7A2.4 001.6¡l

119,737,&t 2,c,d¡92

8.962.80 5,152,U2.U

5,18¡1,87 l,¿85,082.70

7,9!8.¡16 2,232,9.U
20,807¡3 7,820,218.25

5.731.25 2,002,878.01

3,727.89 079,132.5¡l

3,1s6.81 288,00a.50

5,U3.77 989.070.92

5,7õ8.¡t0 1,734,056.5ô

3.880.17 693,882.58

5.298.36 505,829.90

3,823.07 706,008.2{

¡1,877.05 1,320,803.07

4,020.81 111,0'4.28

0,007.73 r,591,172.88

3,504,277.0,1

r.65r.582.11

2,182,992.'tS

8,890.a8¡1.39

2,229,175.75

758,0æ.r3

322,v5,12
1,r0r.950.93

1,028,17¡1.08

773,121,16

805,ô.19.¡10

78ô,580.44

I,¡168.728.63

820.134.78

1,770,079.22

(r,1rr.50) (1,1'n

(r,87r.ß) (r,07r

('1,499.1¡l) (1,¡190.

(740.31) (7¿10.3r

(r,297.93) (1,297

(1,190.98) (r,190.08)

358,382.8¡1 358.382.04

4,¡114,880.53 4,¿t1¡1.880.ó3

9,913,r1r.53 9,013,111.53

27.627.72 5,003.00 858,2¿10'87 090,8:ì7.05

(200.2s)

(3,304.5'r)

(7,419.90)

(012.39)

Equrltsrd
Yalr¡

tt t Strt Ch.flLòb
Foû.rlry tp.chl ¡ P.ml

Couîty
tþ.ry

BrHe. ¡
Culvlrt

A¡d

A¡l Oth.r
Countt

Îôt!l
Cor¡nry

ll.t
County

358,1 14.50

¡1,¡t.l1,576.02

9,905,091.83

890,195.20

County
8p.chl

County T¡¡ar
¡ Sp.cl.l

Algoflìå

Bl!d(woll
Cl.yton

Mcllaht
Nacrìah

N.klml

Ncpcurkun

Or¡ro

Orhlorh

Po¡9an

RrÉhlb.d

t üce

Vlr{end

Wlncñaâler

Wnñacorìno

WoÍRllÓr

Tolal forn

Vlll.gl..
Wlilacorìrrc

cltb.
Alpldon

Mrîæha

Ncailh
Orfiû

o3t*orh

lolrl Clth.

578,810,300

272,550,800

109,t12,W

l,¡135,2¡12,¿100

387,587,800

12¡1.011,000

52,873,900

181,523.900

3r8,250,900

127. 1læ
109,352,500

129,58.1,500

2/12.389,000

r35,008,500

2S2.O2l,W

98,r04.80

¡10,26¡1.55

89,535,72

2¿13,509.42

82.38r.90

21,162.y
8.973.02

30,005.71

5¡1,000.12

21,ef 12
18,557.74

2r,991.28

ar,131.05

2t,079,n
¡19,55E.85

3,501,918.06

1,650,¡t70.53

2.481,121.13

8,0t¡1,631.00

2.221,67e,81

75ô,121.80

322,329.4ô

1,r01,210.82

r.920,878.r5

772,æ2.11

085,,103.42

788,058.35

1,187,110,07

825.580.r3

1.788.888.24

3.50,1,277.04

r,851,582.r r

2A82,992.19

8.890,¿tt l.39

2,226,1ts,75

758,830.r3

322,ils,12

r,101,950.93

1.928.17,t.08

773,121.16

805,8¿19.¡10

788,588.8¡l

|,¡t8E,72ô.53

828,13¡t.78

1,770,079.22

3,800.r r0.88

r,808,725.08

2,550,838.85

8,020,2ú.12

2,287,058.51

?77,271.11

33r,302.50

1,132,0f8.33

1,900,885.27

79{,213.23

ô8:1.90r.20

808,019.83

1.508.871.72

8.8,859.90

LEr8,¡H7.09

65,773,900 11,272.27

810,20t,750 1,18.318.89

1.819,350,500 327,n8.28

157.513,800 æ,521.21

358.382.8.r

¡1,¿tl¡t.800,53

9.9r3,1 I 1.53

890,837.65

380,388.88

1.557.091.91

10,233,¿187.9r

919,718.50

To'¡l.ll tBlm
olrtÎlclt I

NOTE: thb lctþdrþ b r co.nplctrù epoorto{yncrìt olrl Co('ltyTlrca. SbÞ Îe¡r! ¡nd SpadslCh¡roca íìd ComV Spcclâl Clullcs.

44



WINNEBAGO COUNTY, WSCONSIN
COMPARISON OF APPORTIONMENT

(Scc Not E.low)

Towns
Algoma
Black Wolf
Clayton
Menasha
Neenah
Nekiml
Nepeuskun
Omro
Oshkosh
Poygan
Rushford
Utlca
Vlnland
Winchestor
Wlnneconne
Wolf Rlver

Total Towns

Vlllagcr
Wlnneconne

Cltlc¡
Appleton
Menaeha
Neenah
Omro
Oshkosh

TotalCltles

Tot¡l alltaxlng
Dl¡trlct¡

3,000,116.8ô 3,428,938.41
1,696,725.08 1,618,939.13
2,550,856.85 2,4'.15,975.82

8,928,200.42 8,672,824.25
2,287,058.51 2,220,440.32

777,274.14
33't,302.50

794,2',t3,23
683,961.20
808,049.ô3

750,486.ô0
337,950.73

792,162.06
661,993.98
779,647.19

171,178.45
77,785.95

134,881.03
255,376.17
66,618.19
26,787.U
(6,ô48.23)
54,086.2ô
02,291.16
62,051.17
21,967.22
28,402,44
73,097.92
9,248.40

78,719.81

4.99
4.80
5.58
2.94
3.00
3.57

(1.97)
5.02
3,25
8.48
3.32
3.ô4
5.09
1.10
4.52
0.64

949,237,300
259,'168,800
386,740,600

1,389,484,200
355,672,400
119,939,000
53,777,900

't72,256.200
307,20ô,900
116,977,000
105,484,700
'124,602,700
229,836,100
134,079,300
279,426,200
'170,420,300

29,403,000 5.35
13,388,000 5.17
23,001,400 5.95
45,758,200 3,29
11,915,400 3.35
4,702,000 3,92
(904,000) (1.68)

9,267.700 5.38
11,044,000 3.59
10,367,400 8.86
3,867,800 3.67
4,981,800 4.00

12,533,800 5.45
1,919,200 1.43

13,601,300 4.89

1,132,016.33 1,077,930.07
1.980,885.27 1,9't8,594.11

1,508,871.72 1,435,773.80
848,659,90 839,411.50

1,818.447.09 1,739,727.28
1,072,8ô4.00 1,086,070,71 6,793.29

30,819,502.73 29,696,865.96 1,'.t22,636.77 4,949,802,300 4,753,309,600 196,492,700 q3

178,472.700 175,430,900 3,041,800

1,645,700 0.97

1.039,145.25 1,021,444.29 17,700.96

3.78

1.73 1.73

Equallzcd Velue (TlD Out) lncrea¡e(Dccrea¡o)
2009 2008 Amount Percent

578,640,300
272,556,800
409,742,000

1,435,242,400
367,587,800
124,U1,000
52,973,900

r81,523,900
318.250,900
127,U4,400
109,352,500
129,584,500
242,369,900
135,998,500
292,027,500
172,068,000

369,386.86
4,557,894.91

10,233,467.91
919,716.50

20,067,076.68

370,395.78
4,414,350.11
9,875,857.96

894,756.08
19,534,858.60

(f ,008.92)
143,544.80
357,609.95

24,960,42
532,218.08

36,147,542.88 35,090.218.53 1,057,324.33

65,773,900 ô6,003,100 (229,200) (0.35)

810,261,750 785,046,750 25,215,000 3.21

1,819,350,500 1,756,562,300 62,788,200 3.57
157,513,800 153,265,300 4,248,500 2,77

3,565,689,900 3,473,497,000 92.192,90q 2.65

6,418,589,850 6,234,374,450 18r',215.40L 2.95

(0.27)
9.25
3.ô2
2.79
2.72

3.01

ô8.006.r90.84 65.808.528.78 2,197,662.06 3.34 11,546.864,850 11,1ô3,114,950 383.749,900

NOTE: This schedule refrects apporlionment of all County Taxes, State Taxes and Speclal Charges, and County Special Chaçes.

3.4æ
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2009 Budget lnformatlon on a Fund Accounting Basis

The following pages show fund balance proJections along with summaries of revenuos and expenditures summarized on a fund basis. Revenues

are also displayed by major revenue source and by fund.

FUND PROJECTIONS:

Generalfund balance is maintained at a levelas defined in the Executlve Budget mossag6. Our policy is an lnformalone. The government has

not adopted a formal resolution requiring maintenance of generalfund balance at a specifìc level in order to malntain flexibility.

It is our practice to maintaln minimal fund reserves in other governmental type funds.

REVENUE SOURGES:

property taxes and intergovernmental revenues continue to be the prlmary funding sources for County government. lntergovernmental revenues

consist of state and federal grants that support various programs, many of them mandated (requlred) by those olher governmental unlts. We have

seen a trend where the statã and federal government are cutting back their funding of their programs resulting in the County having to pick up

more of the costs. Thus the proportlon of our revenues that come from the County property tax is rising in relation to the intergovernmental

source. This trend, although small, can be seen on the revenue source chart that follows.

EXPENDITURES:

Wages and benefits are the prlmary use of funds. The proportion of total costs ranges in the 42% area. General operating expenses consist of

the following categories:

. Wages & benefits

o Travel

. Capltaloutlay

. Other operating expenses - some of which are:

o Offìce expenses

o Publications, dues and subscriptions

. Repairs and maintenance
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.f litftrll

. Contracted services

o Utllltles

o lnsurance

o Othor general operating expensês

o Debt servlce costs - for debt service funds

The expenses are presented broken out by the four categorles becauge that ls horu the Winnebago County Board adopts the budget. All of the
individual line ltems are shown for information purposes to support the oategory totals.
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FUNO
EALANCE (OEFTCTT) 8AIåNCE
1431t07 2008 1A31n8

FUND PROJECTIONS. EXECUTIVE
2OO7 THROUGH 2OO9

ESTIMATED
SURPLUS/

REVENUES
2009

ÊXPENSES
2009

(Noto)

AOJUSlMENTS
2009

ÊSTIMATED
SURPLUS/

(DEFTCTT)

2009
BAT.ANCE

12t3',V09

308,336

13,374,963

253.012

263,390

10,000

744,860

167,41

499,785

247,7U

28,473

(308,336)

(475,r60)

(2,2071

(4,100)

(5,000)

(37,,179)

(43,459)

't27,274

(64,830)

900

r2,899,803

250,805

259,2S0

5,000

707,371

129,982

627.059

182,874

29.373

47,768,764

195,300

127,704

1,911.877

f I 3.087

261,902

151,060

9,900

47,768,764

288,39€

312,7U

5,000

1,911,877

1s8,087

1 16,075

156,860

9.000

(e3.0s6)

(185,000J

(45,000)

145,827

(5,800)

900

12,899.803

157,709

74,290

707,371

78.982

772,886

1n.071

30,273

15.t97.95¡3 Ifi2.3071 r6.0t5.557 50.539.69'0 50.728.763 . t182.1801 1¡a.t9t.3t8

Dcslgnatcd Fund Bahncc

Undoslgnatcd Fund Balanco

Lend Rccords lrodcmlzatlon

Jâil A6sôssmont

Undcrground Storagc Tanks

Public Hcalth

lax Listcr

Technology Râplaccment Fund

Boat Launch Fcct

Scholaßhlp Fund

TOTAL GENERAL FUND

Humen SrMcas
lOlAL SPECIAL RËVETIUE FUT{OS

I Proorl¡t¡rv Fundt fFund Eoultvl I

Alrport

Pârft vl6vy Hcâlth Côntcr

Gencral SeMcss

Hlghway

Workcrs Compcn3ål¡on lngurancc

Proporty A Lbblllty lnsurance

Solf Fundod Hoalth lnsurancc

Sof Funded Dcntel lnlurancô

ÎOTAL PROPRIEÎARY FUNDS

Drbt Scrvlco

645,981 845,981 70.023.314 70.023.314

0¡16.9t1 70.023^31a 70.02rt.3t¿

14,399,770

7,872,831

(51.717)

I r,069.f89

1j24,æ3

800,527

(101,378)

394,052

(707,e35)

845.269

(7,416)

89,690

233,022

39,201

(357,220)

1.600

13,691,835

8,718.100

(59,133)

1 I,158.879

r.357.085

839,728

(458,598)

395.852

1,570,923

20,837,258

61 1,357

12,003.7U

1.090.000

858,100

5,201.471

¿t99.10O

2,543,U1

21,586,619

5t r,357

13,046.099

1,050,779

851,665

4,99¡f,485

600.0(x)

1gtt,000

68,000

1.033.000

(777,418',t

(881,361)

(s.335)

35,221

6,435

206.986

fiôo.smt

12,914,417

7,836,739

(5e,133)

1 1.149.5¿¿

1,396.30ô

8,16,163

(251.612)

291,7A2

35.507.337 r36,21't 35.C¡ß.tat ¿12.371.973 43.1t¡4.345 1.208.000 fi.3t6.3?2ì {.1n.i8

1,199,541 1,199,541

53,250,E13 {076,1t8) 52,571,ø27

8,523,000

171,157,EE1

8,948,000

171,Ei2,122

(425,000)

f2.123.5.01)

774,U1

50.¿140.080TOlALS
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r.200.000

bc sdjustod out to årlvc at thc cndlng fund balance.



WNNEBAGO COUNTY

SOURCES OF REVENUE BY FUND

Fundlng Sourcc¡. 2000 Budg.t

Llccn¡¡¡,
lntcr- Flncr, Publlc

Îr¡c¡ Govcmmcntal Pcmlts Chargce lilc¡1und lntcrctt Othcr
2009

Budect

200E Changc - 2000
Adoptod Ovcr(Undor)
Budgct 200E Pcrccnt

Gene¡al Fund

Human Servlces

Alrport

Pert Vlelv Health Contsr

Gene¡al Serulces

Hlghwey

Workorg Comp lnsurance

Proporty & Llablllty lnsuranco

Self Funded Heallh lnsurance

Self Funded Dental lnsuranco

Debt Servlce

2S,æ8,793 11,854,466 1,130,639 4,'t19,490

18.252,911 48,007,V2

530,923

8,703,365

3.897

8.523.000

5,760,644

9,000

5,988.732 15.000

3,759.901

828,900

4,867,049

2,000

8,070

181.870

,;
496.100

5.889,562

1,000,000

841,600

5,190,471

483.100

1,498,062

380

05,500

90,000

16,500

5,000

16,000

1,766,274

2,500

2't 1,100

1,300,000

3ô,300

50,539,594

70,023,314

1,570,923

20,637.258

51 1,357

't2,003,764

1.090.000

858,100

5,201,471

499,100

8.523.000

49,453,267

00.575,796

1,455,408

r9,705,813

502,000

11,114.743

1,125,'t17

847,838

4,976,841

597,643

9,741,931

1,080,327 2.2

3,447,518 5.18

1't5,515 7.U

931,445 4,73

9,357 1.80

889,021 I
(35,117) -3.12

10,2U 1.21

224,ø30 4.51

(98,543) -10.49

(1,218,931) -12,51

00,012,889 71,ø24,7U 1,145,039 13,580,070 14,088,903 1.491.422 3.30ô.174 171.457.881 1ô6.096.395 5.361.486
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WINNEBAGO COUNTY
SOURCES OF REVENUE BYYEAR

Ac'tual
2006

Actual
2007

Adopted
2008

Adopted 2009 Over/(Under) 2008
2009 Amount Percsnt

Taxes

Intergovernmental

Llcenses, Fines, Permits

Public Charges

lnterfund

lnterest

Other

Total

56,551,363

65,176,499

1j33,972

13,547,439

11,329,132

2,299,702

4,167,085

60,721,880

68,293,057

1,106,351

12,847,620

13,685,257

2,645,045

3,892,829

63,878,273

68,792,743

1,231,608

12,837,085

13,547,593

2,641,063

3,168,029

66,012,889

71,626,784

1,145,639

13,586,070

14,088,903

1,691,422

3,306,174

2,1U,616

2,834,041

(85,969)

748,985

541,310

(949,641)

138,145

3.34

4.'t2

-6.98

5.83

4

.35.96

4.36

171.457,881
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WNNEBAGO COUNTY

EXPENDITURES BY FUND

Expcndlture Typc.2009

Labor Travcl

Othcr
Opcrâtlng

Gapltal ExPcncea
Total
2009

2008 Changc 2000
Adoptcd Ovcr/(Undcr)
Budget 2008 Pcrccnt

General Fund

Human Servlces

Airport Fund

Park Vlew Health Center

General Servlces

Hlghway Fund

Workers Compensatlon lnsurance

Property & Llablllty lngurance

Self Funded Health lnsurance

Self Funded Dontal lnsurance

Debt Servlce Funds

32,679,296

1|9,275,4U

571,026

14,368,297

88,712

5,454,929

32,039

13,149

282,393

359,477

1,950

17,225

1 1 ,180

900

170

195,000

68,000

1.033.000

50,388,373

1,775,365

7,133,097

422,U5

6,547,090

1,017,840

838,346

4,994,485

600,000

8,948,000

50,726,7ô3

70,023,314

2,5/,3,U1

21,586,619

5't 1,357

13,046,099

1,050,779

851,665

4,994,485

600,000

8,948,000

49,530,778

66,575,796

2,4U,132

20,475,867

501,427

11,798,907

1,083,117

824,265

4,97ô,841

597,458

10,091,931

1,195,985

3,447,518

59,209

'1,110,752

9,930

'1,247,'192

(32,338)

27,400

17 d44

2,U2

(1,143,931)

2.41

5.18

2.38

5.42

1.98

10.57

-2.99

3.32

0,35

0.43

-11.U

1,086,694 16,ô78,390

72.482,8'.12 ô73.285 2.382.694 99.343.631 174.882.422 168.940.519 5.941.903 3.52
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WINNEBAGO COUNTY
EXPENDITURES BY YEAR

Ac'tual
2006

Actual
2007

Adopted
2008

Adooted 2009Over/lUnderl2008'-2009 Amount Percent

Labor

Travel

Capltal

Other Operatlng

64,011,807

535,141

1,363,798

86,894,504

66,874,169

557,015

1,453,848

94,932,488

69,356,372

629,730

1,841,693

97,113,724

72,482,812

673,285

2,382,694

99,343,631

3,126,440

44,555

il1,001

2,229,907

4.51

7.09

29.38

2.30

152,905,250 163,817,519 168,940,519 174,882,422 5,941,903 3.52
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Highway
Transporlation Aids

Slat€d ¡n

2'60, 
2.ss

2.45 2.4O

2.20

2000 2oo1 2oo2 2003 2004 2005 2006 2007 2008 2009

HIGHWAY- TRANSPORTATION AIDS are based on prior

years expenditures incurred by the Highway and Sherilf

Departments and on total county trunk highway miles.

2008 figures are estimates.

2009 figures are budgeted.

Airport
Rental Fees

733.40

687.92
701.32 699.40

650.82

592.43 I 591.93

556.13

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

AIBPORT RENTAL FEES are generated from lease

agreements. The increases are the result of new

hanger and other building projects and increases in

rental rates.

2008 ligures are eslimates.

2009 figures are budgeted.

53



Winnebago CountY
Property Tax LevY

of

70

65

60

55

45

40

35

30

25

20oo 2o0f 2oo2 2oo3 2004 2005 2006 2007 2008 2009

PROPERTY TAX REVENUES include taxes levied on real

and personal property. The levy amount is lhe diflerence

belween the projected expend¡tures and revenues lor all

levy supporled County operations. The rate of increase was

slowed by the tax rate lreeze that went into eflect in

1993 and conservative fiscal managemenl. The rate of

increase will be slowed even more by the tax levy limit

that was implemented for the 2007 budget year.

2008 ligure represents the actual levy.

2009 figures are budgeted.

Winnebago CountY
Properly Tax Compared to Property Valualion

2ooo 2oo1 2002 2oo3 2004 2005 2006 2007 200a 2009

_ 191,

GROWTH lN TAX LEVY-Th¡S chart compares growth ¡n the

properly tax levy to total growlh ¡n valuation. lt further breaks

down the valuat¡on growlh into construct¡on/ improvements

and inflationary growth. When the rate of increase in the tax

levy is less then the ¡ncrease due to new construction, the

average taxpayer could expect to see a smaller county tax bill
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GeneralFund
Stale Shared Tax

5.1

4.9

4.7

4.5

4.3

4.1

3.9

3.7

3.5

4.91 4.92

1É,5 4.so 4,30

2000 2001

STATE SHARED TAX is distributed by the State based

on a formula of spending effort and equalized

values. Budget estimates are based on determ¡nat¡ons

by the State. The decrease since 2003 is due to the

actual and estimated drop in shared revenue from the

2008 ligures are estimates.

2009 figures are budgeted.

GeneralFund
lnter€st lncome lnvestmonts

Amounls

2.5

2.3

2.1

1.9

1.7

1.5

1.3

1.1

0.9

0.7

0.5

ol3 o.6e

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

INTEREST INCOME is the revenue earned on invested

funds. Fluctuations are primarily the result of changes

¡n the amount of funds available to invest and interest

rates over the years. Estimates aro based on antic¡pated

market interest rates.

2008 f¡gures are estimates.

2009 figures are budgeted.
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Human Services
lntergovernmental Revenues

31.44 32.27

2000 2001 2oo2 2003 2004 2005 2006 2007 200a 2009

HUMAN SERVICES INTERGOVERNMENTAL
REVENUES are revenues received from e¡ther the

state or federal government ¡n the form of grants

and aids. Revenue estimates are based on an

allocation from the state. Federal revenues from

the "Federal Medical Assistance Waiver Program"

are primarily responsible for the steady increase

¡n revenues.

2008 figures are estimates.

2009 figures are budgeted.

Human Services
Public Servlce Revenues

of Dollars

4.0

3.5

3.0

2.5

2.0

1.5

1.0

z.sø z.s, 2:!

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

HUMAN SERVICES PUBLIC SERVICE FIEVENUES

include revenues received from individual and th¡rd party

payers for serv¡ces rendered by the County'

ln 2008 some of the accounts that were classified as

Public Revenues have been reclassified as

lntergovernmental Revenues. Therefore, there is an

increase for the lntergovernmental Revenues and a

subsequent decrease in the Public Revenues.

2008 figures are estimates.

2009 figures are budgeted.
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Park View Health Cenler
Tirle 19 & ITP

Millions of

11

2000 200t 2002 2003 2004 2005 2006 2007 2008 2009

PARK VIEW HEALTH CENTER PRIVATE PAY revenue

is derived from a daily rate which reflects actual

operating expenses incurred for private pay residents.

Fluctuations are caused by changes in the census and

rate increases.

2008 figures are est¡mates.

2009 figures are budgeted.

PARK VIÊW HEALTH CENTER TITLE 19 MEDICAL

ASSISTANCE revenue is based on a daily rate approved

by the State. The decrease in 2006 ¡s partly due to

the closing the ICF/MR unit at the Parkview Health Center.

The downsizing of the facility in 2008 also had an

impact on the dollars received.

2008 figures are eslimates.

2009 figures are budgeted.

Park View Health Genter
Private Pay

in Mllllons of

3.17 3.18

2.95 2.96

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
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Highway
Local Governmenl

ln Milllons ol

3.0

2.8

2.6

2.4

2.2

2.O

1.8

1.6

1.4

1.2

1.0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

HIGHWAY. LOCAL GOVERNMENTAL REVENUES

The Highway Department does various maintênance

and construction projects for local municipalities.

The expenses incurred on lhese pro¡ects are fully

re¡mbursed to the County by the mun¡c¡pality requesting

lhe work.

2008 figures are est¡mates.

2009 figures are budgeted.

Highway
Stat€ Governmenl

3.5

J.J

3.1

2.9

2.7

2.5

2.3

2.1

1.9

1.7

1.5

2.79 2.79

z.oa z.oq 29

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

HIGHWAY. STATE GOVERNMENTAL REVENUES
The Highway Department does various maintenance
and construct¡on prolects for the State of Wisconsin.
The expenses incurred on these pro¡ects are fully
reimbursed to the County by the State.

2008 figures are est¡mates.

2009 figures are budgeted.
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TABLE OF ORGANIZATION OF CI.ASSIFIED POSITIONS

2009

2008 Cla¡¡lfled
FT PT

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Classlfled

FT PTPTFTPTFT

AIRPORT

Alrport Director

Airport Secretary

Supt. of Maintenance & Operations

Foreman

Mechanic

Maintenance Equipment Operator

Custodian/Groundsperson

Custodlan I

TOTAL

CHILD SUPPORT

Child Support Director/Attorney

Office Supervisor

Child Support Specialist

Account Clerk ll

Clerk Typlst ll

ClerUReceptlonist

TOTAL

ctRcutT couRTs
Court Commlssloner

VIP Program Coordinator

Teen Court Program Coordinator

I
1

1

(1)

2

(1)

1

3

1

1

10

3

3

1

19

1

1

I

1

1

1

1

1

10

3

3

1
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2008 Classlfled
FT PT

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Classlfled

FT PTPTFTPTFT

Court Reporter

Register ln Probate/Probate Registrar

Deputy Register ln Probate

CLERK OF COURTS

Clerk of Courts

Deputy Clerk of Courts - Office Manager

Accounting Supervisor

Judicial Asslstant

Secretary ll

Court Assistant

SmallClaims Clerk

Account Clerk-Traffic

Clerk Typlst ll

FAMILY COURT COiJ|MISSIONER

Court Commissioner

LegalSecretary

FAMILY COURT COUNSELING

Director, Family Court Counseling Services

Family Court Counselor
Secretary I

TOTAL -Glerk of Court¡ & Related Depts

CORONER

Coroner

Secretary

TOTAL

1

'l

'l

I
1

1

6

12

3

1

2

2

2

1

3

I

(5)

5

1

1

1

1

1

1

6

7

5

3

1

2

2

2

'l

3

1

0

0
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CORPORANON COUNSEL

Corporation Counsel

Assistant Corporatlon Counsel

Confidential Secretary

TOTAL

COUNTY CLERK

County Clerk

Deputy County Clerk

Account Clerk I

Data Entry Clerk

TOTAL

COUNTY EXECUTIVE

County Executive

Executive Assistant

TOTAL

2008 Changes 2009 Executlve
2008 Classlfled Durlng Year Budget 2009 Claeslfied
FT PT FT PT FT PT FT PT

1

'l

2

1

1

2

40000040

'l

1

1

1

3100003'l

1

1

20000020

,|

,l

DISTRICT ATTORNEY

Special lnvestlgator 3 (2) 1

Domestic Abuse lnvestlgator 1 I
lnvestigator 1 1

Vlctim Witness Program Coordinator 1 1

Support Services Supervisor 1 1

LegalSecretary I e\ 1 7 1

Paralegal 2 2
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2008 Classlfled
FT PT

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Clageifled

FT PT

ReceptionisUTypist

LegalRecords Clerk

Clerk Typlst I

TOTAL

EMERGENCY MANAGEMENT

Dir. of Emergency Mgmt.

EM Planner/Deputy Director

Secretary I (Program Assistant)

TOTAL

FACILITIES & PROPERW MGMT.

Director of Facllities & Property Mgmt.

Buildings and Grounds Manager

Maintenance Supervisor

Carpenter

Custodian Supervlsor

Custodian lll
Custodian ll

Custodian I

Maintenance Worker

Malntenance Worker ll

Malntenance Worker I

Painter

HVAC Speciallst

Plumber

Electrician

Secretary ll

PTFTP1FT

16t6

1

11

(1)

1

1

1

1

1

1

2

1

1

3

I
6

4

3

1

'l

2

1

(1)

1

'l

I
2

1

1

3

10

5

4

3

1

1

2

'l

3
,l

2

1
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2008 Clagslfled
FT PT

2008 Ghanges
Durlng Year
FT PT

2009 Executlve
Budget

FT PT

2009 Classlfled
FT PT

TOTAL

FINANCE

Finance Dlrector

Assistant Finance Director

General Accounting Supervisor

Purchasing AgenUAccountant

Account Clerk ll

TOTAL

GENERAL SERVICES

Clerk Typist ll

Microlilmer

TOTAL

HEALTH

Director of Public Health

Public Health Nurse Coordlnator

Secretary ll

Account Clork-Public Health

Clerk Typist ll

Publlc Health Nurse

Tobacco Prevantlon Speciallst

Health Educator

Home Health Alde

Public Health Aide

WIC Program Director/Nutritionist

4038

1

1

'l

1

4

1

1

1

1

4

1

1

1

1

1

2

I

,l

2

1

1

7

1

7

1 (1)

1
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WIC Program Nutrltlonist

WIC Program Nutritlonist

Sanitarian

Environmental Health Speclalist

TOTAL

HIGHWAY

Highway Commlssloner

Englneerlng Tech/Brldge Oper. Supervisor

AccountanUOfflce Manager

Account Clerk ll

Hlghway Secretary

Hlghway Equlpment Superlntendent

Highway Maintenance Superintendent

Foreman/Mechanlc

Night Mechanlc

Mechanic

JanltorMatchman

Foreman

Classlflcation 2 Operator

Classification 3 Operator

Bridge tender

TOTAL

HUMAI.I RESOURCES

Director of Human Resources

Human Resources Manager

Human Resources Specialist-Labor Relations

2008 Clas¡lfled
FT PT

,l

1

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Classlfled

FT PTPTFTPTFT

(1)

19(1)18

1

1

1

1

1

1

1

1

2

1

1

4

4

6

28

11

15

1

1

1

1

1

1

2

1

,l

4

4

6

28

11

15

78078

1

1

1

1

1

1
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2008 Clagslfled
FT PT

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Classlfled

FT PT

Payroll & Benefits Manager

Payroll & Benefits Specialist

Safety/lnsurance Coordinator

Human Resources Assistant

Confidential Secretary

Payroll/Human Resources Clerk

Confidential Secretary/Receptlonist

TOTAL

FTUMAN SERV|CES.ADM. SVCS.

Human Services Director

Deputy Dlrector

Administrative Services Divislon Manager

Financial Coordinator

Claims and Collections Coordinator

Program Accountant

Speclal ProJects Coordinator

Clerical Support Coordlnator

Support Specialist Coordlnator

Contract & Quallty Assurance Manager

Confidential Secretary

Administratlve Asslstant

Account Clerk

Lead Secretary

Secretary

AODA/IDP Seøetary

ClerUReceptlonlst

Medical Transcriptionist

Support Specialist

FTPTFT

01010

1

1

1

1

1

2

1

1

1

1

1

2

5

1

3

2

2

(1)

1

1

1

1

1

2

1

1

1

1

1

2

4

1

3

2

2

3

4
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2008 Cla¡¡lfled
FT PT

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Classlfled

FT PTPTFTFT

Word Processing Operator

Clerk Typist I

HUMAN SERVICES.BEHAVIORAL HEALTH SERVICES

Behavior Health Servlces Dlvision Manager

Safe Streets Coordlnator

Prevention Services Coordinator

Program Dlrector - Summit House

Resident Counselor- Summit House

AODA lnterventlon Counselor

Mental Health Crlsis Worker

Crisis Worker - Afrer Hours

Program Specialist

MedicalDirector

Staff Psychiatrlst

Dir. of Professional Servlces/Ch ief Psychologist

Team Leader/Coord. Of Children's Services

Psychotherapist

CSP Professlonals

Team Case Manager

Team Case ManagerA/ocatlonal Specialist

Oshkosh CCS Servlce Dlrector/CSP Director

Neenah CCS Servlce Director/CSP Dlrector

CSP Clinlcal Coordlnator

Crisis lntervention/Adult Access Supervisor

Psychiatrlc Nurse

Advanced Practlce Nurse Prescriber

Safe Streets Case Manager

Behavior Specialist

Lead Famlly Servlces Therapist

,l

1

1

1

1

4

3

3

1

1

1

1

4

I
2

2

1

1

1

1

5

1

2

1

1

1

1

1

1

1

4

3

(1)

1 2

1

1

4

I
3

2

1

1

I
1

6

1

2

1

1
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2008 Clas¡lfled
FT PT

2008 Changee
Durlng Year

2009 Executlve
Budget 2009 Classlfled

FT PTPTFT

Family Services Theraplst

Adult Access Service Coordinator/Social Worker

Lead Mental Health Technician

Mental Health Technlclans

HUMAN SERVICES-LONG TERM SUPPORT

Long Term Support Divlsion Manager

Program SupvÆeam Leader

Service Coordlnator/Soclal Worker

Crisis Worker

Human Services Case Aide

Home Consultant

Benefit Specialist

HUMAN SERVICES - CHILD WELFARE SERVICES

Child Welfare Services Divislon Manager

Program Supervlsor

SocialWorker

Chief lntake Worker

Juvenile lntake Worker

Home Consultant

Human Service Case Aide

Day Care Certlfier

Restitution Coordinator

HUMAN SERVICES - FINANCIAL ASSISTANCE SERVICES

Financial Asst. Divislon Manager

FAD Assistant Manager

Financlal Asslstance Lead Worker

Economic Support Specialist

Human Services Case Aide

W2 Lead Worker

4

4

1

2

3

4

1

2

1

4

24

1

1

2

1

1

4

25

I
2

1

I
3

2

(1)

1

1

2

1

1

7

52

1

2

6

2

1

1

1

7

50

1

2

5

2

1

1

2

1

I
3

2
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2008 Clagslflod

FT PT

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Classlfled

FT PTPTFT

W2 Case Mgr/FEP

Clerk Typist ll

Clerk Receptionist

TOTAL }IUMAN SERVICES

INFORMATION SYSTEMS

Director of lnformation Systems

l.S. Development Supervisor

Senior Systems / Database Analyst

Systems Analyst

Telecommunications/Budget Assistant

Telecommunications Coordinator

Network Administrator

Network Technician

Senior User Support Specialist

User Support Speclalist

TOTAL

I.AND & WATER CONSERVATION

Land & Water Conservation Director

Conservatlon Technician

GIS Manager

Project Manager I

Project Technician

Agronomist

LWCD Secretary

17

1

3

'|'7

1

3

239 23

1

1

1

4

1

1

'l

2

1

3

(1) 246 25

1

1

'l

4

1

,l

1

2

1

3

1616
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2008 Glasslfled
FT PT

2008 Changes
Durlng Year

2009 Executive
Budget 2009 Classltled

FT PTPTFT

TOTAL

PARKS

Parks Director/Expo Site Manager

Assistant Expo Manager

Assistant Parks Director

Parks Secretary

Foreman/Mechanic

Electrician

Plumber

Expo Operations Supervisor

Mechanic

Parks Caretaker

Expo Custodlan/Grounds p€rson

TOTAL

1

1

1

I
1

(1)

(1)

(1)

(2)(1)10

PARK VIEW HEALTH CENTER (See note at end of schedute)
Admlnistratot 1

Administratlve Coordinator 1

Buslness Manager I
Purchaslng Coordinator 1

Accountant 2

Account Clerk 1

Clerk-Receptionist

Nursing Scheduler

Medical Records Coordinator

Director of Activig/Social Services

Activity Specialist

1

1

1

9

1

1

1

1

2
,l

1

1

1

9

69
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2008 Clagslfled

FT PT

1

1

1

3

13

I
1

3

4

35

1

4

111

4

10

1

'l

1

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Glasslfied

FT PTPTFTPTFT

Activity Support Speciallst

Director, Food & Nutrltlon Svcs.

Dietetic Tech/Registered Dietitian

Registered Dietltlan

Food Servlce Supervlsor

Cook

Food Service Worker

Director of Nursing

Assistant Dlrector of Nursing

RN Shlft Coordinator

RN Unit Manager

Staff RN/LPN

RN Educator

Unit Assistant

Nurse Asslstant (CNA)

Medlcal Social Worker

Housekeeplng Supervlsor

Custod lan/Room Attendant

Palnter

MedicalDirector

TOTAL

PI-ANNING &ZONING

Planning, Zonlng and GIS Dlrector

Associate Planner

Planning Secretary

Zoning Administrator

Assistant Zonlng Administrator

(1)

(1)

1

1

1

I

3

13

1

1

3

4

35

1

4

111

4

10

10213(1)(2)13212

1

1

1

1

1

I
1

1

1

1
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2008 Glaselfled

FT PT

2008 Changes
Durlng Year

PT

2009 Executlve
Budget 2009 Classlfled

FT PTFT

Code Enforcement Officer

Drainage Inspector

GIS Date Base Adminlstrator

GIS System AnalysUAdmlnistrator

Zoníng Secretary

GIS Specialist

Tax Listing & Assessment Coordinator

Account Clerk I

Clerk Typlst ll

TOTAL

REGISTER OF DEEDS

Register of Deeds

Deputy Register of Deeds

Tract lndex Recorder

Records Clerk

TOTAL

SHERIFF

Sheriff

Chief Deputy

Captain-Patrol

Captain-Conections

Captain-Administration

Captain-Detective

LieutenanþTraining / Special Operations

Lieutenant-Shift Commander

2

1

1

I
2

1

I
1

1

(1)

(1)

2

1

1

1

1

1

I
1

(2)l6 14

1

1

1

5

,l

1

1

5

0

1

1

1

1

,|

1

1

4

1

1

1

,|

1

1

1

4

7T



2008 Classlfled
FT PT

2

5

1

1

1

10

2

6

33

6

I
51

1

I
2

1

I
31

1

1

1

1

4

3

11

2008 Changee
Durlng Year

PT

2009 Exocutlve
Budget

FT PT

2009 Classlfied
FT PTFT

Lieutenant€onections

Sergeant-Patrol

Sergeant-Detectlve

Sergeant-Correctlons

Corporal Conections - Court Services

Corporal-Conectlons

lnmate Classiflcation Manager

Detectlve

Police Officer-Patrol

Corrections Ofücer - Court Services

Police Officer - Communlty Services

Corrections Officer

GPS Coordinator

Huber Speclalíst

Account Clerk-Conections

Communicatlons Manager

CAD/GEO System Administrator

Dispatcher

Clerk Typist ll

Confidential Secretary

Adminlstrative Coord inator

Accountant

Account Clerk I

Records Clerk

Word Processing Operator

Control Module/Booklng Clerk

ÎOTAL

(1)

2

5

1

2

I
I
2

6

33

6

1

54

1

1

2
,l

I
31

1

1

1

I
4

3

'|'1

00189

72

189



2008 Classlfled
FT PT

2008 Changes
Durlng Year

2009 Executlve
Budget 2009 Classlfied

FT PTPTFTPT

TREASURER

Treasurer

Deputy Treasurer

Account Clerk ll

Account Clerk I

TOTAL

UNIVERSITY EXTENSION

Dept. Head/Famlly Livlng Coordinator

Communlty Resource Development Educator

Agriculture Educator

4-H Youth Educator

4-H Program & Satellite Prog. Asst.

4-H Youth Develop. Prog. Asst.

Family Llving Educator

Seøetary ll

Extension Secretary

TOTAL

VETERANS SERVICE OFFICE

Director of Veterans' Services

Deputy Veterans Service Offìcer

Benefit Specialist

TOTAL

GRAND TOTAL 60 (21 'l

1

1

,l

1

1

1

I
1

0

1

1

1

1

1

1

2

1

1

1

1

(1)

1

1

2

1

'l

2

1

1

2

0

0962

73

968 61



WINNEBAGO COUNTY
CAPITAL OUTI-AY.2OO9

Dercrlotlon Quant

Speclal
Equlp
(Note) Other

Capltal
OutlayDepartment

County Clerk

lnformation Systems

Facilities

AccuVote voting machine

Fiber optic cabling

Man lift

Truck

Infrared camera

Snow plow truck

Elevator cylinder replacement - Adminlstration Bullding

Tuck-point stalrs - Admlnlstratlon Building

Tuck-polnt - Oshkosh Human Services

Boller replacement - Admln¡stration Bulldlng

Sealcoat parklng lots

Carpet - General Servlces

Carpet - County Board Room

Extend delivery dock - Park Vlew Health Center

Hose blbs - Park View Health Center

50,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

74

7,550 7,550

50,000

8,000

23,000

5,000

28,000

50,000

50,000

75,000

50,000

35,000

10,000

25,000

9,000

5,000

8,000

23,000

5,000

28,000

50,000

50,000

75,000

50,000

35,000

10,000

25,000

8,000

5,000

t3 372,000 372,000



WINNEBAGO COUNTY
CAPITAL OUTI-AY - 2OOO

Doccrlptlon

Speclal
Equlp
(Note) Other

Capltal
OutlaYDepaÉment

UW Fox Valley

Parks

Admlnlstratlon

Boat Landings

Emergency

Management

Sheriff -

Patrol

Phase ll - Electronlc entrance system

Alr conditlonlng unit

Snow removal ettachment

Dump truck - used

Rotary mower

Salt spreader

Poygan shore wall and seasonal dock

Mobile data computers

MCD w/docklng statlon

Tempest T-128 siren

1

I

1

45,000

32,000

8,000

45,000

32,000

8,000

85.000

I

'l

1

1

18,000

72,000

18,500

128,000

19,000

72,000

18,500

128,000

236,500 236,500

2

1

1

10,000

5,036

21,802

10,000

5,036

z',t,802

15.036 21.802 36.838

Squad cars

Mobile laptop computers ddocking stations

Vehlcle - Patrol Supervisor

4

7

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

75

89,000

36,680

26,035

89,000

36,680

26,035



WINNEBAGO COUNTY
CAPITAL OUTI-AY.2OO9

Dc¡crlptlon Quant

Speclal
Equlp
(Note) Other

Caphal
OutlayDepartment

Sheriff - (contlnued)

Patrol

Detective

Trainlng

Jall

Jail lmprovements

Clerk of Courts

Alrport

Reconstructlon laser

Server - squad car camera

Squad MDC

Pollce vehicle

Crlsls communication system

Van - extended

DVR upgrade

,l

1

2

'l

1

1

1

5,486

14,125

10,480

20,000

17,250

22,000

7,750

14,125

5,486

10,480

20,000

17,250

22,000

7,750

5,486 243,320

Comblthem oven

Sound system - Branch I

AIP

Vehlcle

Central alr unlt - Flre Station

Control alr unit - Field electrical vault

15,000

1

,l

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS OIRECTOR

76

20 248,806

35,000 35,000

15,000

150,000

25,000

15,000

5,000

150,000

25,000

15,000

5,000

195,000 195,000



WINNEBAGO COUNTY
CAPITAL OUT¡.AY.2OO9

De¡crlptlon

Speclal
Equlp

Quant (Note) Other
Cepltal
OutlayDeoaÉment

Park Vlew Health Center

Highway

Passenger van w/ wheelchalr llft

Patient llft

Tandem axle truck - used

tandem axle dump truck w/ winter equipment

Pickup truck

Pickup truck - Superintendent

Vehicle - Commlssioner

Steeldrum roller

Pickup - crew cab

Rubber tire excavator

Miscellaneous

Fueldlspensers

1

1

60,000

8,000

60,000

9,000

68.000 68.000

,l

2

2

2

1

1

1

1

1

4

65,000

415,000

53,000

66,000

26,000

85,000

42,000

226,000

20,000

35,000

65,000

415,000

53,000

66,000

26,000

85,000

42,000

226,000

20,000

35,000

16 - 1,033,000 1,033,000

TotalCapital 70 85.522

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL 8E APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

77

2.297.'.t72 2.382.894





SUMMARY BY DIVISION

ADMINISTRATION

County Executive

Corporation Counsel

County Clerk

Dog License

Elections

Treasurer

Human Resources and Payroll

Workers Compensation Fund

Self Funded Health lnsurance

Self Funded Dental lnsurance

Finance

General Services

Prop & Liab lnsurance Fund

lnformation Systems

Technology Replacement

Facilities & Property Management

Expenses

$ 214,470

493,.t68

247.926

9,600

83,617

378,529

651,797

1,050,779

4,994,485

600,000

754,946

511,357

851,665

1,897,91 1

1 16,075

4,502,881

$ 8,000

16,610

48,400

9,600

43,1 00

873,705

20,100

1,090,000

5,201,471

499,100

32,530

507,460

858,1 00

69,055

60,325

Revenues AdJustments

$-

39,221

206,986

( 100,e00)

6,435

145,827

LevY

$ 206,470

476,558

199,526

40,517

(495,176)

631,697

722,41;

3,897

1,828,856

261,902

4,442.556

17,359.206 $ 9,337,ss6 297,569 $ 8,319,219
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COTINTYEXECUTWE
Department: 100-004 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: M¡rk Harris TELEPHONE: 23Ç4896

LOCATION: Winnebago County
448 Algoma Boulevard
Oshkosh. \VI 54901

MISSION STATEMENT:

provide teadership, supervision and direction of County departments; formul¡te snd administer the County budget; participate in the County legislative

process: represent the County in inter-governmental relations and act as spokesperson on behalf of the County.

PROGRAM DESCRIPTION:

l. Provide overall administration rnd management of the county on a daily basis.

2, Execute contracts/agreements/teases/intern¡l personnel documents. etc' on behalf of the coun$'

3. Supervise the directors of all county dePartmenls except those elecfed.

4, Meet with all department heads 8s necessary.

5. Respond to the concerns of f he general citizenry with follow'up as required.

ó. Represent the county, attend meetings with other governmental entities throughout the County and the State in addition to attending County Board

and related County committee meetings.

7, Develop the annual County budget proposal consistent with åll applicable state limitations and budget constraints.
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COUNTY EXECUTIVE

County Executive

Executive Assistant

80



COUNTY EXECUTIVE
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2009.

COUNTY LE\ll: The tax levy for 2009 is $206,470, up $14,458 or 7 .5o/o over 2008.

lncrease in levy over pr¡or year

20,000
15,000

10,000
5,000

0
(s,000)

(10,000)
(15,000)
(20,000)

2003 2004 2005 2006

2000 200 I 2002 2003 2004 2005 2006 2007 2008 2009

FullTime 2 2 2 2 2 2 2 2 2 2

Part Time 0 0 0 0 0 0 0 0 0 0

Total 2 2 2 2 2 2 2 2 2 2

% Chango from prlor year
10 0

8.0
60
4A
20
0.0

(2 0)
(4 0)
(6 0)
(8.0)

(10 0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - County Executive

|ffiffi$iffiH ìffiffffiil

-

ffi.rs.iffi
lncrease elected officials salaries and normalwage a

Other small changes a combination of small increases and decreases to revenue and

Tax lely 2009
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2008
6-Month
Actual

4,000

Financial Summary
County Executive

2008
l2.Month
Estimate

8,000

2008
Adopted

8,000 8,000 8,000Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

93,1 34
1,105

195,000
2,535

194,185
3,000

194,185
3,000

209,000
2,540

2,9301,833 2,812 2,827 2,827

96,071

92,071

200,347

192,347

200,012

192,012

200,012

192,012

214,470

206,470

92,071 't92,347 192,012 192,012 206,470
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Dârcrlrlllôn

Winnebago County
Budget Detail .2009
County Executive

100 . 004

zooT ooolorï
ACTUAL ACTUAL ACTUAL EUDGET EUOGET BUOGET 2009 Adoptod

2009
REQUEST

EUDGET

2009
EXECUTIVE

2009
ADOPTEO

7o Change
From 2008
Adoptod to

Forms. Copies, Etc,

Public Servlces

P¡ofessional Services
lnterlund Revenueg

TOTAL REVENUES

Regular Pay

Wages

Fringe Benef¡ts

Frlnger

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Offìce Expenses
Office Supplies
Prinl¡ng Supplies
Print & Duplicâte
Postage and Box Rent
Subscriptions
Membership Dues

Operat¡ng Expenses
Telephone
Small Equipment
Meals-Other

Conhactual Services

0000.0
000 0 00 NA

7.706 7,706 7,500 8,000 8,000 8,000 8,000
7,706 7,706 7,500 8,000 8,000 _ 8,000 .0,0To

7,706 7,706 7.514 8,000 8,000 8,000 0.00/o

120.905 126.909 130,690 135,794_ 146,000 146,000 146,000 7.5o/o

120,905 128,909 130,890 135,79.1 140,000 1¡t6,000 1¡tô,000 7.5o/o

48.826 51.963 53,268 58,391 63.000 63,000 ç3.000 7.9o/o

¿18,826 51 ,983 53,268 58,391 63,000 93,000 03,000 7.9.h

109,731 178,872 183,958 194,185 209,000 209,000 209,000 7,6/o

100 130 220 200 200 0.oo/o

0 95 111

.0 ,t2

2.000
90 90 90

2s0 250 250
000

0 1,116
0 10

1,468
183

2,650
0

150

200
2.000

200
2.000 -24,5o/o

NA
66.7o/o

100 1,351 1,993 3.000 2,*0 2,go 2,go .15.3%

-35.0%
.20.00/
-40.0o/o

NA
.4.2o/o

0.0o/o

-5.0%
NA

140.0%

260
80
30

0
230
300

380
0

120

260
80
30

0
230
300

380
0

't20

260
80
30

0
230
300

380
0

120

400
100
50

0
240
300

400
0

50

589
54

0
1

182
361

487
0
0

330
65

0
0

214
165

461

0
116

10
t'15
86

1

382
100

978
425

0
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Winnebago County
Budget Detail- 2009

County Executive
f00 . 004

2005
ACTUAL

30
17.415

350

2006
ACTUAL

2007
ACÌUAL

2008
ADOPTED

BUDGET

200
180

0
100

2009 2009
REQUEST EXECUTIVE
BUDGET BUOGET

200
180

0
100
500

2.e30 2,e3q.

214,470 214,470

206,470 208,470

% Change
F¡om 2008
Adopted to

2009 Adoptod

0.0%
NA

150.0olo

0.0%
0.0%

NA
0,0o/o

500 '10.2o/o

2,930 3.6o/o

214,4t0 7,2%

_?96,129_ _7.5%_

2009
ADOPTED

BUDGETOe¡crlptlon

Equipment Repairs
Professional Service

Other Sundry & Fixed Charges
Spec Service Awards

lnterfund Expenses
Pr¡nt & Ouplicate
Postage and 8ox Rent
Food
Equipment Repairs
Prop. & Liab. lnsurance

Othor Operatlng Expenreo

TOTAL EXPENSES

LE\TY BEFORE AOJUSTMENTS

284
9'r
0

99

.0
21,099 2,101

190,930 182,324

_1æ,n!_ ___14,018_

384 557

3,093 2,827

189,044 200,012

181,530 192,012

31
0

245

50
0

500

50
0

200

0
0

491

50
0

500

200
180

0
100
500

50
0

289
160
145
99

514

281
164

0
99

500

200
180

0
100
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CORPORATION COTNSEL
Department: 100-010 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: John A. Bodnar TELEPHONE: 236-4752
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh. WI 54901

MISSION STATEMENT:

To provide legal counsel and representation to all Winnebago County Depsrtments, the Winnebago County Board of Supervisors, and the Winnebago
County Executive.

PROGRAM DESCRIPTION:

MENTAL HEALTH COMMITMENTS: Represents Winnebago County in all Chapter 5l actions.

GUARDIANSHIP & PROTECTIVE PLACEMENT ACTIONS: Represents Winnebago County Department of Social Services in actions brought for
guardirnship and protective placements of infirm individuals.

CHILDREN IN NEED OF PROTECTION OR SERVICES: Prosecutes child neglect and abuse matters under Children's Code (Chapter 4E).

TERMINATION-OF PARENTAL RJGHTS: Represents Winnebago County Department of Human Services when it petitions to terminate the rights of
unfit parents.

LEGAL COUNSEL: Serwes as legal counsel to all County employees, bo¡rds, the County Bo¡rd of Supervisors, and the County Executive. Represents
Winnebago County ln civil litigation before the Courts, in st¡te administrative hearings, and in labor matters.
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CORPORATION COUNSEL

Corporation Counsel

I

Confidential Secretary

Confidential Secretary
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CORPORATION COT]NSEL
Department: 100-010 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: John A. Bodn¡r TELEPHONE:236-4752
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh. WI5490l

2OO8 ACCOMPLISHMENTS:

The continued provision of effective legal counsel and representation to all Winnebago County Departments, the Winnebago County Board of Supervisors
and th Winnebago County Executlve.

2OO9 GOALS & OBJECTTVES:

To continue to provide effective legal representation and counsel to Winnebago County in a cost-effective responsible manner.
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CORPORATION COUNSEL
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

FullTime 4 4 4 4 4 4 4 4 4 4

Part Time 0 0 0 0 0 0 0 0 0 0

Total 4 4 4 4 4 4 4 4 4 4

There are no changes to the table of organizat¡on.

COUN¡¡ LEW: The 2009 tax levy is $476,558, an increase of $46,482 or 10.81% over 2008. Almost all of this increase is attributable to the

Assistant Corp Counsel position beíng filled with a new employee at a much higher pay rate and taking County Health lnsurance where her

predecessor did not,

lncrease ln levy over prlor year
50,000

40,000

30,000

20,000

10,000

0

(10,000)

p0,000)

% Change from pr¡or year
12.0

100

8.CI

60
40

2.0

0.0

(2 0)

({.0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED . Corporation Counset

{ccount Amount Descrlption

Tax levy 2008 $ 430,07(

,f,ysì.tìrl|ff füåiiffi tq.]IM

Wages and frlnges 51,95C ncrease due to replacement of the assistant corporation counsel at a higher
'ate.

Other small changes (s,4681 ïhis is a combination of small increases and decreases to revenue and
expense accounts.

fax levy 2009 s 476,55t
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Financial Summary
Corporation Gounsel

2008
6-Month
Actual

6,135

2008
12-Month
Estlmate

16,250 16,250

2009
Adopted

16,250 16,610Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

175,636
277

43,453

359,989
1,800

95,626

370,377
1,800

97,317

347,209
1,800

97,317

399,159
1,660

92,349

219,366

213,231

457,415

441,165

469,494

453,244

446,326

430,076

493,168

476,558

213,231 441,165 453,244 430,076 476,558
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Winnebago County
Budget Detail - 2009
Corporation Counsel

100 . 010

Descrlotlon
2005

ACTUAL
2006 2007

ACTUAL ACTUAL

2008 2009
ADOPTED REQUEST

BUDGET BUDGET

00
, 12,000 12,000

12.000 12,000

% Change
2009 2009 From 2008

EXECUTIVE ADOPTED Adoptod to
BUDGEI BUDGET 2009 Adopted

4,250 4,250 0.00/03,352 6,80-3

3,352 6,803

1700
12,356 12,356 12,360

12,373 12.356 12,300

4,250 4.250

3,854 4,250 .4,250 4,250 4,250

15,725 19,'t 59 16,214 16,250 'r 6,250 16,610 r 6,6'!0

00
12,360 12.360

12,360 12,360

NA
3.00/o

3.0%

11.6o/o

0.00/o

0.00/o

't1.íc/o

116.202 24.3o/o

116,202 21,3Io

629 1,041

231,350 243,04E

82,662
78,545 82,6ø2

1,166 1,050

259,470 253,721

87,850 -_ 93,488
87,850 93,488

1 ,050 1,050

27ø,U7 282,957

105,202 116,202
105,202 116,202

229,865
856

241,613
395

255,651
2,660

251,971
700

274.697
700

281,207
700

281,207
700

1,050

282,957

Fees And Costs
Publlc Servlce¡

Legal Services
Legal Services

lnterfund Revenueg

TOTAL REVENUES

Regular Pay
Overtimê
\Mtn€ss Expense

Wages

Fringe Benefits

Frlnges

Total Labor Costs

Rsgistration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Offìce Expenses
Offìce Supplies
Stationery and Forms
Printing Supplies
Prinl & Duplicate
Postege and Box Renl
Computer Supplies
Subscriptions
Membership Dues

309,E95

243
634

29
110

7

't,023

450
950
100
275
25

550
300
600
250
300
200

75
1,200

550
300
600
100
300
200

75
1,200

363
152
610

0
85

126
55

1.076

325,710 U7,326

280 125
763 826
57 32
186 124

0

I,288 I,r 09

347,209 381,049 399,159 399,159 .15.0%

450
950
100
275
25

400
950
100
200

400
950
100
200

.11 .10/o

0.0%
0.00/o

.273%
10 10 -60.0%

. 1,890 r,800 r,069. 1,0ô0 .7.80/o

446
142
593
108
37

0
118

1.102

710
202
762
(23)
99
82
47

1.114

92

550
300
600
2s0
125
130
75

1,200

550
300
600
250
125
130
75

1,200

0.0%
0.Oo/o

0.0%
150.0%
.58.3%
-35.00/o

0.070
0,0%



Winnebago County
Budget Detail- 2009
Corporation Counsel

r00 . 010

2008
ADOPTED

% Change
2009 2009 2009 From 2008

REQUEST EXECUTIVE ADOPTED Adoptedto
De¡crlptlon

2005
ACTUAL Aqlu¿! ACTUAL BUDGET BUDGET jUAçEt BUDGET 200e Adopred

Publ¡sh Legal Notices

Operating Expenses
Telephone
Small Equ¡pment
Legal Fees

Repairs & Mainlenance
Maintenance - Equipment

Contractual Services
Legal Services
Equ¡pment Repairs
Transcriplion Services
Pathology Serv¡ces

Cost Allocâllons
Recording Fees

lnterfund Expenses
Prlnting Supplies
Prinl & Oupl¡cate
Postage and 8ox Rent
Equ¡pment Repairs
Prop. & Liab. lnsurance

Othor Oporatlng Expenres

TOTAL EXPENSES

LE\¡T BEFORE ADJUSTMENTS

934

1,131
0

2,340

89

78,803
0

245
0

0

0
2,797

644

1,084
0

954

96

82,685
0

't4
207

0

0
2.638

1.000 1,000

800
100

2,300

100

75.000
200
500

0

0

0
2,700
5,065

198

1.093 1,000 1,000 0.0%

1,238
0

1,506

35

89,930
0

(5)
0

0

0
3,309

800
100

2,300

100

75,000
200
500

0

.'l'1.10/o

0.0%
-54.0o/o

-33.3o/o

0.0o/o

0.0%-
.50.00/o

NA

900 800
100 100

5.000 4.000

150 100

75,000
200

1.000
0

50

200
2,700

75,000
200

1,500
0

50

200
2,700

0 0.07o

0 0.0%
2,700 0.0%
5.065 -20,90/o

198 0.0o/o
3,071 3,269 5,209 6,400 5.065

231 231 198 198 198
1 ,1 59 0 804 1 ,094 1 ,156 1 ,1 56 '1 , 156 5.70/o

93,268 94,387 106,311 97,317 95,540 92,349 92,349 -5.10/c

404,1E5 421,362 49.,746 4,/,6,326 478,993 493,1ôE 493,108 - 10.51o

_ !98,4ô0_ _40¿39!_ ___139,s91_ __-l!9,029_ __1ø2113_ _470,$!_ ___J0,9$- __-_Lg.8%_
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CO{.]¡{TY CLERK
Department: 100-006 to 008 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD:
LOCATION:

Sue Ertmer
rffinnebago County
415 Jackson Street
Oshkosh. WI 54901

TELEPHONE: 23G4E90

MISSION STATEMENT:

The mission of the County Clerk's oflice is to maintain records of the Winnebago County Board of Supervisors, elections, marriage license applicafions and
rel¡ted documents, dog ticensing information, titles to all county-owned vehicles, work permit applications and other records as directed by Wisconsin
statutes; to administer elections and provide other office-rel¡ted services to the County Board of Supervisors. citizens and municipalitles withÍn \üinnebago
County.

PROGRAM DESCRIPTION:

COLJNTY CLERK Provides service and assistance to the public, County staff and County Board. Issues marri¡ge licenses and m¡intains marriage
application records; submits appropriate fees and reports to the State of Wisconsin. Stores and maintains statutorily required documents. Provides notary
services, issues work permits to minors, issues county boat launch parking permits and provides a variety of other duties in keeping with the statutory duties
of the oflice. Provides secretarial service to the County Bosrd; distributes meeting notices ¡nd minutes for the County Board of Supervisors and County
Board committees, comrnissions ¡nd boards, and maintains records of same.

ELECTIONS Acts as Chief Election Official for Winnebago County. Provides election information, election materi¡ts and ballots to the county's municipal
clerks. Holds informational meetings on election procedures. Coordin¡tes electlon programming information between municipal clerks and voting
equipment vendor. Prepares and publishes all legal notices as required by statute. Records election results on election night and maint¡ins records ofsame.
Conducts county canvass of elections. Prepares and files appropriate election reports with the State Elections Board. Provides c¡ndidates and the publlc
rvith election'rel¡ted inform¡tion. M¡intains election and fin¡nci¡l records of candidates and etection committees. Provides Statew¡de Voter Registration
System (Srr'RS) services to relier county municipalities. Sets up elections in SVRS and updates, maintains ¡nd runs various SVRS reports lnctuding poll
lists.
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DOG LICENSE FUND Distributes dog licenses to ló townships, I village ¡nd 5 cities. M¡lnt¡ins the records of dog llcenses sold and.fees collected.

Submlts rcports and proper fees to the State. Provides license lnformation on missing or stray dogs to tocal law enforcement, ¡nim¡l sbelters and the public.

Maint¡¡ns records of s¡me.
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COUNTY CLERK

County Clerk

Deputy County Clerk

Account Clerk I (PT)
Data Entry Clerk
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COTN{TY CLERK
DepartmenÍ 100-006 to 008 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Sue Ertmer TELEPHONE: 236'4890
LOCATION: \ilinnebrgo County

415 Jackson Street
Oshkosh, WI 54901

2OO8 ACCOMPLISHMENTS:

l. Prepared for and conducted spring and fall elections. Implemented anticipated new election and voting equipment security procedures.

2, Provided Ststewide Voter Registration System (SVRS) services for I I county municipalities. Assisted one municipality in becoming theír own provider
of SVRS se¡wices.

3. Served on the State of Wisconsin Governmental Accountability Board's Ballot and Electronic Voting System Security ad hoc committee to develop
security procedures for ¡ll of Wisconsin's county and municipal clerks.

4. Began issuing Wisconsin Department of Work Force Development work permits on-line.

5' Prepared, updated and printed the Winneb¡go County Official Directola and Winnebsgo County St¡tistical Report.

6. Reduced nerüspaper pubtishing costs by printing summaries of ordinances.

7 , Attended various State Election Board semin¡rs and training sessions relating to elections. elections securiqv and SVRS.

2OO9 æALS & OBJECTMES:

t. Prepare for and conduct Spring Election.

2, Continue to assist v¡rious county municipalities with the Statewide Voter Registration System (SVRS) services.

3. Train and assist municipal clerks with the State of t#iscons¡n's new voting equipment and b¡llot security requirements.
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4, Monitor rnd prepare for proposed federal and state changes in voting procedures and equipment. A$ist county municÍpalities with these changes rs
they occur.

5. Attend SVRS upgrede tr¡in¡ng sessiong

6. Perform the duties ¡nd se¡vices of this office in a cost-effective, eflicient m¡nner.

8. Be responsive to the needs of lVinnebago Count¡r's citizens by providing them w¡th eflicient, courteous serwice.
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GOUNTY CLERK
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2000 2001 2002 2003 2004 2005 2006 2æ7 2008 ,ofiq
FullTime 3 3 3 3 3 3 3 3 3 3Part Time 1 1 1 1 1 1 1 I 1 1Total 4 4 4 4 4 4 4 4 4 4

There are no changes to the table of organization for 2009.

couNw LE\ll: The tax levy for 2009 is $240'043, a decrease of $78,680 or 24.7o/o under 200g. Most of the decrease is attributable to moreelections and cost in even numbered years,

f 50,000

100,000

50,000

0

(50,000)

(100,000)

(150,000)

lncrease in levy over pr¡or year

;;;r- ,*; ,oåi 2006 2oot 2oo'

% Changefrom pr¡or year
600
500
40.0

300
200
100
00

(10 0)
(20.0)
(30 o)
(40 0)
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slcNlFlcANT CHANGES FROM 2008 ADoprED - county cterk

Account ffi Descrlption

íffi'!Mtåd*
Fees and costs (3,100 lncrease for. 

"h"rgè. ,i"".
$gç $#fifissii$üÐ&ffi$l$xirffi
Wages and fringes 20,804 lncrease for an account clerk bè¡

and fringe increases

Prlntlng and dupllcatlng (73,0001 Decrease due to less elections in 2009

Publlghed legal notices (11,500 Decrease due to less legal no

trgurpmont repatrs 3,44C lncrease due to elect¡on frelp Oesf
other municipalities

Data processlng (20,000 Decreasedue to Premier Election so@
machine for two elections verses four.

vrner smatl cnanges 6,713 This ¡s a combination of smail ¡ncreasé1ffi
expense accounts.

fax levy 2009 $ 240,043
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Financial Summary
County Clerk

2008
&Month
Actual

1 9,1 37

2008
l2.Month
Estimate

2008
Adopted
B

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Nel Levy After Adjustments

100,660 98,89s 98,895 101,100

104,804
't,311

89,222

212,488
1,ggg

202,969

211,748
1,465
6,500

218,505

211,748
1,465
6,500

197,905

232,252
1,550
7,500

99,841

195,337

176,200

417,346

316,686

438,218

339,323

417,618

318,723

341,',t43

240,043

176,200 316,686 339,323 318,723 240,043
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Winnebago County
Budget Detail- 2009

County Clerk
100 . 000

Descrlptlon

Maniage Licenses
Conservation License
Work Permits

Llcense¡ & Permlts

Fees And Costs
Forms. Copies, Etc.
Telephone
Mail Service Revenue

Publlc Servlcec

Cost Share . Municipalities
lntergovernmental Servlce¡

Professional Services
Financial Services
Material Sales

lnterfund Revenuer

Material Sales
Other Miscellaneous Revgnues

Ml¡cellaneou¡ Revenues

IOTAL REVENUES

Regular Pay
Overtime
lnterpreter Foes

Wagea

Fringe Benefìts
Frlngo3

Tolal Labor Costs

2005
ACTUAL

28,040
245

1.188
29.473

109
,t,020

10

1.138

0

0

500
500

0

1.000

477
247

724

32.334

128,051
183

0

128.23s

54.397

54.397

2006
ACTUAL

44,395
52

1.26,1

.15.708

't07
945

75
15

1,142

0

0

1.000
0
3

1.002

381
(6)

375

48.227

134,269
1,317

0

I 35,580

55.506

55.506

2007
ACTUAL

44,230
163

1,188

45.580

125
930

22
122

1.199

282.149

282,149

996
0
0

996

I,054
0

1,054

330.978

140.280
284

0
't40.564

59.766

59.766

2008
ADOPTEO

BUOGET

-

45,000
100

1.100

40.200

150
.t..t00

20
75

1.345

0

1,000
0

1.000

750
0

-

750

49.295

144,875
710
50

145.83s

6s.513

65.513

2009
REQUEST

BUDGET

45.000
0

1.200
46,200

150
550

50
50

800

0

0

1,000
0
0

1.000

400
0

400

48,400

153.426
500

0

I 53,926

69.882

69.8E2

2009
EXECUTIVE

BUDGET

45,000
0

1.200

40,200

150
550
50
50

800

.0
0

1,000
0

1,000

400
0

48,400

159,070
500

0

I 59.570

72,382

72,382

2009
ADOPTEO

BUOGEl

45,000
0

1,200

46.200

150
550
50
50

800

0

1,000
0
0

1,000

400

,100

48.400

159,070
500

1 59,570

72.382

72.382

% Change
From 200E

Adoptod to
2009 Adooted

0,0o/o

0.00/o

9.10/o

0.ît/o

0.0o/o
-50.0%
150,00/o
.33.3%

4,5%

NA

NA

0.00/o

NA

0.oyo

.46.70/o

16..7yo

.1.6%

9.80Â
-29.6%

0.0%
q.ayo

,t0.5%

10.5%

200,330 211/t48182,632 l9l,o9l

r02

223,808 231,952 231,552 9.9Vo



De¡crlotlon

Winnebago County
Budget Detail.2009

County Glerk
100 - 006

o/o Change2008 2009 2009 2009 rrom 20õt2000 2007 ADOPTED REQUEST EXECUTIVE ADOPTEO AdoptcdtoACTUAL ACTUAL BUDGET EUDGET BUDGET BUOGET ZOOg¡åoql.¿

396 275 254 3OO 3OO 300 3oo o.o%501 735 396 360 520 520 520 44.4%114 146 106 150 125 125 125 -16.70/o372 453 405 655 605 605 605 -7.6%018loooo
1,333 I,626 1,171 1,465 1,550 1,t5¡ . 1'5s0 5.E%

05,614000
5,0140000

2005
ACTUAL

Rogistration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Other Equipment

Capltal

Ofice Expenses
Ofl'ice Supplies
Stationery and Foms
Prinling Supplies
Print & Dupllcate
Postage and Box Rent
Computer Supplies
Computer Software
Membership Dues
Publlsh Legel Notices

Operating Exponses
Telephone
Foocl
Smâll Eguipment
Other Operating Suppties
Automobilo AllowanceOther
Meals-Other
Lodging-Other

Contractual Services
Legal Services
Equipment Repairs
Operating Grants

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnlerfund Expenses

1,033 980
94 117

502 511
0 100

22 90
00
00

130 95
00

730 1,000
7s4 200
436 500

0 100
41 50
50
00

95 95
0s0

1,000
200
500
50
50
0

360
95
0

1,650 1,650
00

650 650
00
00
00
00

1,000 1,000
200 200
500 500
50 50
50 50
00

360 360
95 95
00

1,650
0

650
0
0
0
0

1,794
162
't92
90
5l
22
62

0
(391)

0

2.600
40

291
18
21

0
0

0
576

276,618

1,ô50
0
0
0
0
0
0

0.0%
0,00/o

0,Oo/o

-50.0olo

O.0o/o

NA
NA

0.0%
0.00/o

0,0o/o

NA
NA
NA
NA
NA
NA

0
0

0
0

0500
424 576 7802,146 0 o

000
000

3s
40

0
0

2.100
10

904
14
0
0
0

0 0 0.00/o
780 780 35.4o/o

OONA

NA
NA
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Winnebago County
Budget Detail - 2009

Gounty Clerk
too - 000

De¡crlotlon

Print & Duplicate
Poslage and Box Renl
Equipmenl Repairs
Prop. & Liab. lnsurance

Othor Oporetlng Expenres

TOTAL EXPENSES

LE\^I BEFORE ADJUSTM ENÎS

2005
ACTUAL

3,066
3,604

297

, f ,026
11,755

195,770

.t03,436

2000
ACTUAL

3,301
4.328

297
0

290.058

488,389

1/,0,1ø2

2007
AgTUAL

3.533
4,165

264
732

16.352

217,E52

l1 13.126ì

-Û

2008
ADOPTEO

BUDGET

2,300
4.000

264

- 915
I f .750

224.3ø3

r75,08E

2009
REQUEST
Bupcçf

3,000
4.000

264
1.825

14,124

239,782

191,382

2009
EXECUTTVE

BUOGET

3,000
4,000

2æ
1.825

, 14,124

247,92A

.t99,526

2009
ADOPTED

BUDGET

3,000
4,000

2ú
1.825

11,121

247,920

_199d?9_

% Change
From 2008
Adopt dto

2009 Adootcd

30.40/o

Q,0o/o

0.0%
99.50/o

22.8c/o

10.5olo

11.0%:
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Winnebago County
Budget Detail_ 2009

Elections
100 . 007

2oo5 2006 2oo7 ^g"r'rttj ^-.p!$ .rr.rrï3 -or'ro.o3 iå"ïi:Descrlptlon acrue¡' AcruAt, ¡crîä auoaÈi suoc'r -'-ãúóaer 
BUpcET .,oo,-oæ.F;..ilB;':',:,. ,l 

--i.37e 
o e o 6 o ¡¡¡PubllcServlcsE--*oo r,izg-îo-----ooNA

Fees & Cos¡s
Reimbursed aor,. 

^.,,,,^- 
u 0 1.100 40,ooo 43,100 43,100 43,loo z.B%cost share - tt¡unt¡pa¡¡t¡es 35'177 50'318 ¿o,lo¿ 0 6 o g NArntorsovornmeniarservrces Ë 

-o# -#l 
--# .-*L 

-ã# 
,-# .,.|#

TorAL REVENUES 35'2sr s1'097 40,088 4o,0oo 43,loo €,100 43,100 ___!-ß%-Other Per Diem

wases --# 
-- 

fqq- 300 600 39! 

-g99- -g99- 

-50.0o/o

Total Labor colts -.To =Ïoo --300 
--600 

-3oo -î 

-

Automobile Allowance
Mears'o_47 1o333ogo9NA

Travel 4 o o47 zzz -- o _-' 
o NA

-+- o 'o- .TNAOlher Equ¡pment o ncaprtar 

--oç'500"+7,500-¿ggg---1s.4%

+ ¿"soo - ?^5oo 
-îão 

7,soo ñOffice Expenses
Office Suppties O (
Stationery and Forms ì
print & Dúpricate , 

1'083 J3 i22 1,,33 .1:íi 1 1å3 ,,,,33 3.3y;;jj,lüi:,{ifu::' 
3e'e24 101'7s8 ss'õãi 110,000 37,ooo si,oõo sz,oóõ .66.4%

operatins Expenses 14'oee to'"3 ,..*l ,u oJ ;,ãSS i:n ,..333 *u.MFood
Smatt Equipment 404 45 o ioo
orner oóeãiinó 

'suppries 0 I ,7e1 I zÀ 2oo t of 'o3 , o3 
E.By;contractuat services 

rrsr 0 I g7 0 6 0 g NAEquipment Repairs 6'B3s 2gs o 290 3,731 3,73i 3,731 1186.60lo
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Winnebago Gounty
Budget Detail- 2009

Elections
100 . 007

Dorcrlotlon

Data Process¡ng

lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplic€te

Other Operatlng Expenrea

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

200s
ACTUAL

I 7.308

(2,790)

199

77,062

77,109

-42J51-

2006
ACTUAL

20,992

2.790

324

163,567

10l,710

_l-13,9l!_

2007
ACTUAL

1 1.368

2,790

. 291 .

u,777

65.'t54

___iE,rgL

2008
ADOPTED

BUDGET

35,000

4,740

100

176.555

183,055

_tt!,699_

2009
REOUEST

BUDGET

15,000

5.061

100

75,817

E3,017

40,517

2000
EXECUTIVE

BUDGET

15,000

5.061

100

75,817

83,617

____lg!1I-

2000
ADOPTED

BUDGET

15,000

5.061

't00

75,E17

E3,817

40,517

% Change
From 2008
Adopted to

2009 Adoptcd

-57.1o/o

6.80/o

0.0%
.37.1c/c

-9,50/c

.71.8o/o
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Winnebago County
Budget Detail - 2009
Dog License Fund

100 . 008

zooT -or'rorï
2009 2009

REQUEST EXECUTIVE
2009

ADOPTED

% Change
From 2008

Adoptod to
De¡crlollon

Dog License

Llcen¡es & Permltg

TOTAL REVENUES

Office Expenses
Office Supplies
Publish Legal Not¡ces

Contractual Serv¡ces
Accounting - Auditing
Other Contract Serv.

Othor Operatlng Expensee

ÎOTAL EXPENSES

LE\¡Y EEFORE ADJUSTMENTS

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2OO9 Adoptod

6,214 8,447 9,338 9,600 9,600 9,600 9,600 0.00/o

- ø,214 E,47 9,338 9,600 9,000 9,600 0.00/o

. ø,211 I,UI 9,398 9,600 9,800 9,600 9.600

(26)000000NA
5.269 7,432 7,180 8,500 8,750 8.750 S¿50 2.9a/o

a,202 E,Ul 8,926 9,600 0,600 9,600 9,000 _ 0.0%

6,202 8,47 8,928 9,600 9,000 9,000 0.00/o

_ll?L (413) 0 0

-50.0%
0.0o/o

469 1,183 500 250 250 2s0
546 563 600 600 600 600

429
530
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WINNEBAGO COUNTY
CAPITAL OUTT-AY.2OO9

Speclal
Equip Capltal

Quant (Notel Other Ouüav

7,550 7.550

Department Descriotion

County Clerk AccuVote voting machine

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVEO BY THE INFORMATION SYSTEMS DIRECTOR
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TREASURER
Department: 100-009 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Mary Krueger TELEPHONE: 2364777
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

To receive and disburse all County funds, settle with the taxing jurisdictions and the state for all t¡x collections, collect postponed and delinquent tsxes, ¡nd
foreclose and sell properties when delinquent taxes are not paid.

PROGRAM DESCRIPTION:

RECEIPTS AND DISBLJRSEMENTS Receive all funds due the county and disburse all payments made by the county.

TAX SETTLEMENTS Reconcile the tax rolls and tax collections, and settle with the taxing jurisdictions and the state for all tax collections.

T4I COLLECTIONS Collect all posþoned and delinquent taxes returned to the county.

FOßECLOSE TAX DELINOUENT PRO-PERTY Foreclose on properties for non-payment of taxes and sell the foreclosed properties to recover the unpaid
taxes.
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TREASURER

Deputy Treasurer

Treasurer
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TREASURER
Department: 100-009 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Mary E. Krueger
LOCATION: Winnebago County

415 Jackson Street
Oshkosh. WI5490l

2OO8 ACCOMPLISHMENTS:

t. Delinquent tax searching is now on the Internet.

2. Converted trx system to an updrted version with the same vendor.

3. Attended seminars and continuing education classes.

2OO9 GOALS & OBJECTWES:

t. lnvestlgate the possibility of tax collection sltes at local fin¡ncial institutions.

2. Continue to perform the duties and responsibllities of this office in a cost-effective and efficient manner.

3. Continue attendlng continuing education classes ¡nd seminars.

4. Continue to look for ways to stre¡mline and automâte office functions.

TELEPIIONE:236-4717
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TREASURER
2OO9 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFF!NG:

2000 2001 2002 2003 2004 200s 20061 2007 2008 2009
FullTime 4 4 4 4 4 4 4 4 4 4
Part Time 2 2 2 I 1 1 1 1 1 1

Total 6 6 6 5 5 5 5 5 5 5

There are no changes to the table of organization for 200g,

couNw LEVY: The Treasurers office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess ofrevenues over expenditures for 2009 is projected to be $495,176, an increase of $16,317 or 3.4o/o more thai200g. This surplus is used to reducethe overall tax levy for the County,

0

(10,000)

(20,000)

(30,000)

(¿0,000)

(50,000)

(60,000)

(70,000)

(80,000)

(90,ooo)

lncrease in levy over pr¡or year

?003 ?004 2005 2006 2007 2008 2009

00
(5.0)

(r0.0)

(15.0)

(20 o)

(25.0)

€0 0)

(35.0)

(40 0)

% Change from pr¡or year

2003 2004 2005 2006 2007 2008 2009
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - County Treasurer

Account Amount Descrlption

l,l$ffii,'1u#Í# iåi.#

Tax lery 2008 $ (478,8591

Interest on lnvestments (2s,000 lncrease due to anticipating higher interest rates

Sale of tax deeds (5,000 ncrease due to anticipating the sale of more tax deeded properties.

if*¿I*tlr#X t*ì

Wages and fringes 19,894 ncrease elected officials salaries and normal wage and fringe increases

Other small changes (6,211\) fhis is a combination of small increases and decreases to revenue and
expense accounts.

Tax lery 2009 $ (495,1761
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Financial Summary
County Treasurer

2008
6.Month
Actual

2008
12-Month
Estimate

2008
Adjusted

2008
Adopted

2009
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

451

137,679
651

46.818

850,425

276,334
1,209

83,643

844,005

276,284
't,250

844,005 873,705

87,612

276,284
1,250

87,612

296,178
1,325

B1;026

185,147

(266,83e)

361 ,1 85

(489,240)

365,146

(478,859)

365,146

(478,859)

378,529

(49s,176)

I

)

(266,839) (489,240) (478,859) (478,859) (495,176)

114



Winnebago County
Budget Detail.2009

County.Treasurer
100 - 009

)

t 2008 2009 2009
% Change

2009 From 2008

DoscrlÞtlon
2005

ACTUAL
2006

ACTUAL
ADOPTED REQUEST EXECUTIVE ADOPTED Adoptod to

ACTUAL BUDGET BUDGET BUOGET BUOGET 2OO9 48I

845,514 822,3ø1 869,386 800,000 805,000 _ 825,000 825,000 3.10/oTaxes

Grants
lntergovernmenta I

County Fines

Flnes & Fortotures

Forms, Copies, Etc.
Search & Notice Fees
R€imbursed Cosls
Other Public Charges

Publlc Servlces

Professional Services

lnterfund Revenue¡

Rental - Building
Sale Of Tax Deeds- Gain(Loss)
Other Miscellaneous Revenues

Miscellaneouc Revenues

TOTAL REVENUES

Regular Pay
Ovgrtime
Other Per Oiem

Wages

Fringe Benefìts
Frlngee

Total Labor Costs

33,000 33,000 14,996

33,000 33,000 14,99q 00
0

ONA

30.240 28.058 33,129 30,000 30,000 30.000 30,000

30,240 28,05E 33,129 30,000 30,000 30,000 30,000 0.00/o

1,991
11,800

0

3,705

3.705

0
0

680

680

0
('t0.7221

1,700 1,800
8,000 7,500

00

3,705 3,708 -3¿05 3,705

3,705 3,708

3,705 3,705 0.0e/o

3,705 3,705 3,7-05 3,70s 0.0%

0000
0 5.000 5,000 5.000

1.717
7,200

2.544
6,200

1 66,537
6

470

172,404
18

177,893
0

189,051
0

1,800
7,500

0

873,705

182,757
0

182,757
0

1,800
7,500

0

5.90/a
.6.3%

NA
NA

6,634 2,622
00

13,79't 15,561 11,360 9,700 9,300 9,300 9,300 4.1to

2,1 99
3,843

NA
NA

700 302 600 700 700 700 16.70/o

(10,0221 6,344 600 _ 5,700 5,700 5,700 850.0%

926,931 892,662 938,928 84¡f,005 853,705 873,705 3.5o/o

157.',t22
44

488

2.7%
NA

488 550 600 600 600 9.1%
157,6y 167,013 _ 172,910 't78,43 189,651 183,357 183,357 2.8%

91,314 89,523 97,235 97,841 115,321 1'12.821 112.821 15.30/o

9l,31¡l 89,523 97,235 97,841 115.321 112,821 112,82'l '15.30/"

2¡t6,96E 256,536 270,14s 27ø,284 304,972 296,'178 29j,178 7.2o/o
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Winnebago County
Budget Detail - 2009

County Treasurer
100 - 009

2008 2009

390 375 279 400 3so 350386 464 170 292 345 345
0 1'.| 7

2009
% Change
From 2008

.'12.50/o

19,20/o

NA

Doscrlotlon
2005 2006 2007 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptod toACTUAL ACTUAL ACTUAL BUOGET BUOGET BUDGET BUOGET 200oAdopred

Registration & Tuition
Automobile Allowance
Meals
Lodging

Travol

Office Expenses
Office Supplies
Slationery and Forms
Pr¡nting Supplies
Postage and Box Rent
Computer Supplies
Compuler Software
Membership Dues
Publlsh Legal Notices

Operating Expenses
Telephone
Small Equipment
Legal Fees
Tax Deed Expense

Repairs & Maintenance
Maintenance - Buildings

Contractual S€rvices
Accounting - Auctiting
Dala Processing
Professional Service
Abstractor Services
Security Service

lnsurance
Prop & Liab lnsurance
Operating L¡censes & Fees

Other Sundry & Fixed Charges
Taxes & Assessments
Other Miscellaneous

lnterfund Expenses
Print & Duplicate

742 996
't.627 1,739
336 853

332
996 0

1,415 2.159
100 f00

3,540 5,523

0

34,879
5.611

0
1,955
8.042

0
0

0
0

2,194

116

1,200
1,600
1,600

0
0

500
100

5,000

1,069 1 ,000
1.182 0

0 100
1 1.364 5.000

1,000
1,600
1,600

0
0

500
100

5,000

1,000
1,600
1,600

0
0

500
100

5.000

1,000 1,000
00

100 100
4.500 4,500

00

31.000 31,000
4,750 4,750
2,000 2.000
2,100 2,100
8,100 8,100

1 ,1 92 1 ,028
0 551

86 52
49.671 53,492

0 183

35,438 31,812
5.788 5,526
2,580 455
2,325 1.650
7,445 8,276

350
345

0
. 484 496 62 558 630 630 630 12.9o/o

.1,200 1,345 _ 5.t8 1,250 1,32s 1,325 1,325 6,0c/o

'| .1 96
602
268

1

1,564
1,184

100
5,581

1,000
1,600
1,600

0
0

s00
100

5,000

1,000
0

100
4.500

0

31,000
4,750
2,000
2,100
8,100

.16.7%

0.00/o

0.0%
NA
NA

0.0o/o

0,0%
0.0olo

0.00/o

NA
0,0%

.10.0olo

NA

.6.10/o

-8.70/o
.33.3%

0.0o/o

0,0o/o

Q.0o/o

0.0olo

NA
NA

.11.8%

0
0

0
0

20
20

427
0

0
0

0
(0)

l

¡

t

0

33,000
5,200
3,000
2,100
8,1 00

80
80

0
0

1.700

0
0

0
0

0
0

0
0

1,5001,760 2.014 1,500 1.500
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Winnebago Gounty
Budget Detail.2009

County Treasurer
100 . 009

zoor *oloJå
2009 2009

REQUEST EXECUTIVE
De¡crlotlon

2005
ACTUAL ACTUAL ACTUAL BUOGET BUDGET BUOGET BUDGET 2009Adopted

2009
ADOPTED

% Change
From 2008
Adoptcd to

.3.70/o

0.00/o
.36.5%

Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance
Recording Services

Other Operating Expenrer

TOTAL EXPENSES

LE\TY BEFORE AOJUSTMENTS

18,581
495

5.592

18.978
462

0

17.421
429

1,872

r3.500 13,000 13,000 13,000
429 429 429 429

4,248 2,697 2.697 2,697
101 40 36 75 s0 50 s0 -33,3%

l4t.g8 133,745 97,455 87,812 81,026 81,026 8.t,026 .7,50/o,

391 ,777 . 391 ,626 36E,l1E 365,1¡16 387.323 378,529 37E,529 3.7%

_J99!¡_91 __(s0199!r _(s7o,q!.qt __(17E,!99I ___390,9et _(1es¿zgt ___ß9s,129I
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H{.IMAI\ RESOTIRCES & PAYROLL
Department: 100-012 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Karon Kraft TELEPIIONE:236-4747
LOCATION: Winnebrgo County

448 Algoma Boulevard
Oshkosh. WI 54901

MISSION STATEMENT:

To provide a full range of human resource, payroll, safety and labor relation services to the entiretv of the county organization in a cost-effective manner.

PROGRAM DESCRIPTION:

RECRUITMENT Advertising, applicant screening, testing, interviewing, hiring and correspondence.

LABOR RELATIONS Negotiating and administering collective bargaining agreements. processing grievances, work rule reviews and correspondence.

ORGANIZATI9NAL STUDTES Performs organizationål studies for departments as needed to determine if changes c¡n be m¡de to gain organizational
efliciencies.

TRAINING Performs orientation sessions for new employees. management training and ongoing group training programs on various topics.

PAYROI,L PROCESSING Prepares payrolls, generate checks and maintain payroll records in accord¡nce with State, Federal, and Internal Revenue
Service requirements.

PAYR-OLL REPORTING Prepares labor distribution reports and Federal and State Payroll Tax reports.

BENEFITS ADMINISTRATION Administers group health ptans. retirement progrsm, social security. disability, deferred compensation, flexible benefits
and life insurance.

WORKERS COMPENSATION Self-funded program adminisfration including budgeting. claims processing and payment approval, case management and
litigation msnsgement through third-party partner.
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SALA&Y ADMINISTRATION Deslgrs and adminlsters srlrry plans for ¡tl union and non'unlon emptoyees of a¡ County departments.

BUDGET$ Asslst in the pr€paration of l¡bor cost est¡mstes for the annu¡l budget update stafting document¡tion ¡nd review uew posidon requests.

SAFEEI Overr¡ees adminlstratlon of count''nide safety rnd safety trainlng programs.
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HUMAN RESOURCES

z
, I safety/tns
: I Coordir
t--l (atso repr

I Finance D

if-
I Confiden

:- | Secreta

i
!-

, I C_onfidenrConfidential
Secretary/

Recept¡onist

Director of Human
Resources

PARK VIEW HEALTH
CENTER HUMAN

RESOURCES

RECRUITMENT
AND H,R.

PROGRAMS

Human Resources
Manager

Safety/lnsurance
Coordinator
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Finance Director)

I

Payroll
and Eenef¡ts

Speciâhst
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Payroll Clerk

Confidential
Secretary
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HTIMAI\ RESOT]RCES & PAYROLL
Department: 100-012 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT ITEAD: Karon K¡aft TELEPHONE:236.4747
LOCATION: Winnebago County

44E Algoma Boulevard
Oshkosh. WI5490l

2OO8 ACCOMPLISHMENTS:

t. Conducted monthly supervisory roundtables on various topics such as performance evaluat¡on, coaching and motivation, customer serT ¡ice and Famlly
Medlc¡l Læave.

2. New employee orientation program ls currently being done on an lndividual basis as soon as possible ¡fter an employees' start d¡te.

3, Enh¡nced the Employee Assistance Program @AP) through an outside third-party p¡rtner aUowing for enhanced services to our employees and thelr
familles.

4. Collabor¡ted with lnform¡tlon systems to updste electronic timec¡rds.

5. Incoraorate Unlon representation on \ilellness Committee.

6. Facllitatlng health lnsur¡nce information meetings with employee representatlon.

7. Implementation of the 2008 Adminlstrative Pay Plan ¡nd Uncl¡ssified Position Salary Schedule.

2OO9 GOALS & OBJECTTVES:

l. Implementation of the 2009 Admlnistrative Pay Plan ¡nd Unclassified Posltlon Salary Schedule.

2. Expand the Wellness Program to include more actively partlcipating employees.

L2I



3. Enh¡nce supervlsory roundt¡bles wlth more ln-depth presentrtions to grow and enhance the skills of eounty employees.

4. Develop e comprehenslve new employee orlent¡tlon program to lnclude all requlred new hlre trelnlng regerdlng county pollcies.

5. Upgrade to ¡ new verslon of PeopleSoft for peyroll processing.

ó. Enh¡nce onllne employment appllcatlon process!

7. Plan, research, and lnform the County Bo¡rd of cost eovings alternativeg so is to bctter control medlc¡l lnsurance prernlums.
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HUMAN RESOURCES & PAYROLL
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is no change in the table of organization for 2009. Two of the positions on the table of organization are funded by Park View Health Center.
One third of another position is funded by the Workers Compensation Fund.

COUNTY LE\fl: The tax levy for 2009 is $631,697 an increase of $41,981 or 7.1o/o from 2008.

lncreass in levy over pr¡or year
50.æ0
40.æ0
æ,æ0
æ,æ0
r0,æ0

0
(10,000)
(20,ooo)
(30,000)
(10,000)
(50,000)

æ03 2æÁ 2005 2006 2007 2008 2009

% Change from pr¡or year
8.0

60
40
2.0

0.0

(2.0)

(10)

(6.0)

(8 0)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Full Time 13 13 12 12 12 11 10 10 10 10

Part Time 0 0 1 0 0 0 0 0 0 0
Total 13 13 13 12 12 11 10 10 10 10
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SIGNIFICANT CHANGES FROM 2008 ADOPTED . Human Resources

ry
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Financial Summary
Human Resources

Items Actual Estlmate Budget

2008
&Month

2008
12-Month

2008
Adjusted

2008
Adopted
Budset

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

254,839
721

41.519

512,757
3,195

512,757
3,195

512,757
3,195

543,540
3,195

105,062eo,eo; eB,B6; eo.B6;

297,078

288,433

606,856

589,756

614,816

597,716

606,816

589,716

651,797

631,697

288,433 589,756 597,716 589,716 631,697
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2005 2008
ACTUAL ACTUAL

Winnebago County
Budget Detail- 2009
Human Resources

100 - 012

2008
2OO7 ADOPTED

ACTUAL BUDGET

2009
REOUEST

BUDGET

2009
EXECUTIVE

BUDGET

% Change
2009 From 2008

ADOPTED Adoptodto
8UDGEI 200e &g

100 100

Dercrlotlon

Forms, Copies, Êtc.

Publlc Servlce¡

Professional Services
Legal Services

lnterfund Revenueg

Other Miscellaneous Revenues

Ml¡cellaneou¡ Revenue¡

TOTAL REVENUES

Regular Pay

Wager

Fringe Benefits
F¡ingeg

Total Labor Cosls

Registrat¡on & Tuition
Automob¡le Allowancô
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Offìce Expenses
Off¡ce Supplies
Stat¡onery and Forms
Printing Supplies
Postago and Box Rent
Compuler Supplies
Computer Software

17,1ø7

314,427

314,427

118.400

118,400

r8,360

354,603

.. 354,003

127.773

127,773

17,110

355,814

355,8t4

,t4,t,462

141,462

17,100

366,255

366,255

146,502

146,502

100

f00

20.000
0

0

0

20,100

381,968

381,e69_

161,572

161,572

0

20,100

381,968

3E1,908

't6't,572

181,572

20,1 00

381,968

381,988

161,572

181,572

. 17.5e/o

4.30/o

1,3c/o

,!Q.30/o

1O.3o/o

127 136 100 100 0,0%
5¡l 127

17.113
17,'t't3 0

17,113 '17,113

136 .t00

f 7,000
0

17,004
0

1.120 0

1,120 0

20.000
0

20,000
0

17.60/o

NA
17,004 17,000 20,000 20,000 20,000 17.6o/c

0 0

432,827

1,36s
1,380

227
309

1,350

I
4,632

482,370

650
1,763

0
186
392

2,992

497,275

630
1,798

287
26

191
l0_

2,943

r.078
276

1,105
5

488
6.300

512,757

1,000
1,020

0
375
750

50

3,195

1,600
750

1,r00
0
0
0

543,540

1,005
1,117

0
298
750
25

3,'t95

2.1 00
1,200
1,200

0
0
0

543,540

1,005
1,117

0
298
750
25

543,540

1,005
1,117

0
298
750
25

6.0o/o

0,50/o

9.5%
NA

.20.5%
0.0o/o

-50.0%'

0,0ch

31.3o/o

60.0%
9.1Yo

NA
NA
NA

1,121
631
9s2
25

534
0

1.282
62'l
930
43

189
0

3,195

2,100
1.200
,t,200

0
0
0

3,195

2,'100
1,200
1,200

0
0
0
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Winnebago County
Budget Detail- 2009
Human Resources

100 . 012

De¡crlptlon

Adverl¡sing
Subscriptions
Membership Oues

Operating Expenses
Telephone
Household Supplies
Food
Small Equipmenl

Contractual Services
Medical and Dental
Equipment Repairs
Dala Processing
Professional Service
Operaling Licenses & Fees

lnsurance
Stop-Loss lnsurance Premium

lnlelund Expenses
Print & Duplicate
Postag€ and Box Rent
Equipment Repairs
Microfilming Services
Prop, & Liab. lnsurance

Other Oporatlng Expensea

TOTAL EXPENSES

LEYY BEFORE ADJUSTMENTS

2005
ACTUAL

6.426
95

630

1,864
0

56
318

789
119

44,000
8.86s

12,390

9.092

5.544
3,588

462
1,885
1,578

100,965

538,423

__9¡1¿!9_

2006
ACTUAL

1 ,518
111
330

1,808
10
42

0

407
144

25,703
4.543

0

4.762

3,327
4,608

462
1,894

0

52,733

538.100

519.740

2007
ACTUAf

4.832
95

775

1.727
0

44
3.600

839
139

43,547
12.966

0

1,191

4,836
4,442

429
0

1,068

89,7tr

590,000

_sI3!99_

2008
ADOPTEO

BUDGET

5,000
100
500

1,900
0

100
199

800
150

s0,000
17.998

0

0

3,500
5,300

429
0

1.438

90.884

806.81 6

589,716

2009
REQUEST

BUOGET

7,500
110
500

1,900
0

100
199

1,500
800

52,000
25.000

0

0

4.000
5,300

528
0

1,475
105.412

øs2,147

632,047

2009
EXECUTIVE

EUOGET

12.500
,t 10
500

1.900
0

50
199

1,500
500

52,000
20,000

0

0

4,000
5.300

528
0

1.475-
105.062

651.797

03't,697

2009
ADOPTED

BUOGET

12,500
110
500

1,900
0

50
199

1,500
500

52,000
20.000

0

0

4,000
5,300

528
0

1,475
105,002

ø51,797

E_ 631,99u-

% Change
From 2008
Adopted to

2009 Adopted

.t50.0%

10.00/o

0.0%

0.0o/"

NA
-50.0%

0,0o/o

87.5o/o

233.30/o
4,00/o

11.'lo/o

NA

NA

14.3o/o

Q,00/o

23,'10/o

NA
2.60/o

15.A%

7,40/o

7.1o/o
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WORKERS COMPENSATION FUND
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

The County self insures for workers compensation and it is accounted for through an internal service fund. An internal service fund is used to accountfor the financing of goods or services provided by one department to other depañments on a cosþreimbursement basis.

FUND MANAGEMENT:
The fundjs managed jointly by the Human Resources Director and Finance Director. The Human Resources Department administers claims. The
Finance Department administers the general finances and reviews fund reserves for propriety. Other functions such as purchase of stop-loss
insurance, aggregate and deductible limits for the fund are reviewed jointly.

SUMMARY OF ACTIVITY 2OO9:
The fund shows a budget surplus for 2009 of $39,221an amount very similar to 2008. The fund balance is right where it should be for this fund. Funds
are maintained to handle any unexpecled large claims that we may have to pay up to our stop loss amount. i¡re stop loss for this fund is $400,000 per
occurrence' at which time our excess insurance takes over. We have been trying to maintain enough in fund reserves to cover two unanticípated laige
losses in a single year.

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Workers Comp lnsurance

Account Amount Description

sl9Íf"tsffiffi,Ìi",*
2008 Adopted budget $ (42,000

ils' :t,i". ;lìl;íd&J#í

lnsurance charge revenuB 35,00c Decrease due to lower charge backs

fröatll¡433,^. i ;;\tiri*
Wages and frlnges (31 ,178) Decrease due to elimination of a Safety Coordinator position being charged

part-time to this fund.

Other small changes (1,043 This is a combination of small increases and decreases to revenue and
expense accounts.

2009 Budget $ (39,221
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Financial Summary
Workers Compensation lnsurance

2008
Adopted

715,399 1,125,1'17 't,125,117 1,125,117 1,090,000Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

12,703 29,460 63,217
- 900 900

412,g',17 861,73; 1,026,g5;

63,217
900

1,019,000

32,039
900

1.017.840

_290,379 233,022 34,150

425,019

(290,379)

892,095

(233,0221

1,090,967

(34,150)

1,083,1 17

(42,000)

42.000

1,050,779

(39,22't)

39,221
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Winnebago County
Budget Detail - 2009

Workers Compensation lnsurance
ALL

2005
ACTUAL

2006
ACTUAL

o/o Change
2008 2009 2000 2009 From 2008

2007 ADOPTED REQUEST EXECUTIVE ADOPÍED Adoptcdto
ACTUAL BUDGET ,BUOGET BUDGET BUDGEI. 2000 Adoptcd

41,0./o

Do¡crlptlon

lnsurance Charges
lnterlund Revenue¡

lnterest-lnvestments

lntorosl on lnvortmont!

Other Misc€llaneous Revgnues

Mlccellaneou¡ Revonue¡

TOTAL REVENUES

Regular Pay

Wagcs

Fringe Benefits
Compensated Abssnces

Frlnger

Totsl Labor Cort!

Reg¡stratlon & Tultlon
Automobilo AllowAnc€
M€als

Travel

Capltal

Office Expenses
Prlnt & Duplicato
Subscriptions
Memþership Dues

Operatlng Expons€s
Food
Small Equlpment

703,099 1,219,840 1,327,440 1,035.117 f,000,000 1,000.000 1,000,000 -3.40/o

703,099 1,219,U0 1,321,40 1,035,117 1,000.000 1,000,000 1.000,000 -3,4alc

49.696 91 ,735 138,011 .90,000 90,000 90,000 90,000 Q.oo/o

4g,o9o 01,735 t30,01l 00,000 90,000 00,000 90,000 .0.07c

035 0

.NA035

752,795 'l ,31 1 ,010 I,.0ô5,451 1 ,125,117 1 ,090,000 1 ,090,000 1 ,090,000 .3,1o/o

37,612 43,134- 39,140 46,1M 42,473 22,473 22,473 _ -51.3%

37,An ß,134 30,1.f0 18,14 42,173 22,113 22,413 .51.3olo

12.849 15.878 9,954 17,073 17,966 9,566 9,566
243(r81)(4,357)0000

13,092 15,097 _ 5,597 17,073 17,900 9,506 9,566

44,0o/o
NA

50,703 58,831 4,736 63,217 60,¿139 32,039 32,039 49.3c/o

852
512

0 156 400 400 400
335 263 500 500 500

400 0.0%
500 O.Oo/o

1800000
1.382 335 ¡flg 000 . 900 900 900 0.0%

. O, NA

0
83

0

0
0

0
0

50

25
210
130

0
2,200

25
0
0

0
0

2õ
0
0

0
0

25
210
130

25
210
130

0
2,200

Q,0o/o

NA
NA

NA
NA

114
0

0
2,200
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Winnebago County
Budget Detail - 2009

Workers Compensation lnsurance
ALL

Oo!crlptlon

Medic¿l Supplies
Contractual Services

Medical and Dental
Legal Services
Professional Service
Managemenl Services
Admin¡stralion Fee

lnsuranc€
Stop-Loss lnsurance Premium
Claim Payments

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicate

Other Operatlng Expenres

TOTAL EXPENSES

LE\TY BEFORE ADJUSTM ENTS

200s
ACTUAL

1,486

1,304
23,971
,t1,216

29,271
22.448

49,632
745,352

0

0

884,E45

936,930

__191¿9s_

2000
ACTUAL

1,415

1.467
23,935

5,000
31,555
12,520

11',t,253
835.023

0

1,022,252

1,081,4't8

___læ9¡!3I

2007
ACTUAL

734

1,831
7,805

12.593
49,794
28,551

57,159
763,137

25

921,8?2

906,E08

(498,643)

2008
ADOPTED

BUDGET

1,200

1,700
15,000
14.000
42,000
35,000

60,000
850.000

0

75

1,019,000

't,083,117

f42.000ì

2009
REQUESI

EUDGET

1,200

4,000
10.000
20,000
45,000
30,000

60,000
825,000

0

.75
997,840

'l,059,179

___-lEq?u

2009
EXECUTIVE

BUDGET

1,200

4,000
10,000
40,000
45,000
30,000

60,000
825,000

0

75

1,017,840

1,0s0,7L9

_19e,?3u

2009
ADOPTEO

BUDGET

1,200

4,000
10,000
40,000
45,000
30,000

60,000
82s,000

0

75
1,017,840

1,050,779

/-3s.2211

-

% Change
From 2008
Adoptod to

2009 Adooted+

0.0%

135.3olo
.33.3%
185.70/o

7.10/o
.14.30/o

0.00/o
-2,90/o

NA

0.0o/o

.0,10/o

.3.0%

.6.60/o

I
I

)
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SELF FUNDED HEALTH INSURANCE

2OO9 BUDGET NARRATIVE
HIGHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund,

This fund was created in 2000 lo account for the new self-funded health insurance.

The County has purchased stop loss insurance, which lakes over when medical expenses for an individual exceed $7S,OOO in a plan year. Stop
loss insurance pays all claims up to a maximum of $2 million.

Premiums are budgeted at a levelto cover total expenses.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefít expense for the year.

The plan is administered by a third pañy administrator so there is no County staff assigned solely to this activity,

FUND BALANGE:

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of
contenls.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Self Funded Health lnsurance

Account Amount Description

;r-,.;i.fi.., J*:',1'{iIfi ,*i ::..iiilq.ff ¡ir¡d.itÌ.g.li l,/¡1 jl*ìy;vt¿ü*H$.$i''.ttlj

2008 Adopted budget $

fui.'r..: L, ".f ¡iìV r¡o;ì,.ì ,i,iþit.4:þ;ai r1ïtl.i;:,.

lnsurance charges revenue (219,630) lncrease due to higher premiums

UafültltaÖ¡¡r, ...: )::*ñl.st*sriiil;r¡v-*.#¿eL'å4íd l¡òìSú*gídàå¿¡.¿ri[gdi{íùd€i*r;r .rr...lsr¡¡ifrøs¡Lririár.".:i{{T,18;f"iÞ,tgrìtf.;ItåL,.+.;¡i.stqr--tr¿d{itE*$b{i{t6'ùùS\1i

Stop loss lnsurance premlum 13,314 ncrease due to historical charges

Other small changes (670, This is a combination of small increases and decreases to revenue and
expense accounts.

2009 Budget s (206,986)
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2009
Adopted
Eudqet

2008
Adopted
Budoet

2008
Adjusted
Budset

2008
6-Month
Actual

Financial Summary
Self Funded Health lnsurance

2009
l2.Month
Estimate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2,420,139 4,619,621 4,976,841 4,976,841 5,201,471

2,511,65;

2,511,656

91,516

(91,516)

4,976,841

357,220

(357,220\

4,994,485

(206,e86)

206,986
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Winnebago County
Budget Detail - 2009

Self Funded Health lnsurance
ALL

De¡crlollon
2005 2006

ACTUAL ACTUAL

265,907
3,500,971

2007
ACTUAL

262,873

- 4J42,722
4,405,594

25,522

25,522

4,431,1 16

3.800
(s1)

138,069

287,840
4,471,600

2008 2009
ADOPTED REQUEST

BUOGET BUOGET

247,500 247,500
4,948.971 4,948,971

5,196,471 5,198,471

5,000

5,000 5,000

% Change
2009 2009 From 2008

EXECUTIVE ADOPTED Adoptcd to
BUDGET BUDGET 2009 ådoptog

lnsurance Charges
lnsurance Charges

lnterfund Revenues

lnteresþlnvestmenls

lntorest on lnvestments

TOTAL REVENUES

Contractual Services
Professional Service
Janilorial Services
Admin¡stration Fee

lnsurance
Stop-Loss lnsurance Premium
Claim Payments

Other Oporatlng Exponres

TOTAL EXPENSES

LE\TY BEFORE ADJUSTMENTS

3,890,057 3,788,879

32.492 5'r,057
32,492 51,0s7

0
3.899.057

597.220
4,379,621

4,978,841

4,976,841

0
0

1 44,1 68

266.278
4,566,395

5,201,471 5,201,41',1

247.500 -58.6%
4.948,971 _ 13.0%

5,196,¡17l ,,. 1.1o/o

5,000

5,000

5,201,471 4.5"/23,931,549

15

0
117 ,841

26,003
3,713,367
3,857,227

3,817,935

0
0

150,679

239,867
3.732.O76
4.122,622

3,857,227 4,122,622

_____g!,3uL ____304ggl_

¡t,901,2'18 1,978,841

4,901,218 4,97A,U1

470,102

4,994,.185 4,994,485

4,994,485 4,994,485

¡1,994,¿l{¡5 0.1o/o

0.10L

0
0

148,893

279.592
4.s66.000

279,592
4,566,000

0
0

148,893

279.592
4,566,000

0
0

148.893

NA
NA

3.3%

5.0o/o

O.Oo/o

4,994,¿185

__ß06,999t ___Íq9399t ___1306,9!9t
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SELF FUNDED DENTAL INSURANCE
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Depañment is responsible for overseeing the activity of this fund.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a third party administrator so there is no County staff assigned solely to this activity.

Summary of Fund Activity:

The fund has been budgeted to produce a deficit of $100,900 during 2009. Expenses are expected to increase slightly over the 2008 budget
because of increased activity. ln 2009 premium revenues have been set to produce a deficit for the year to draw down fund balance. A fund
balance of around $300,000 is more appropriate for this fund. The planned deficit will accomplish this.

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of
contents.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Self Funded Dental lnsurance

Account Amount Description

il.ri#$.'l,fi.irlßil¿líii'\'irìli ",':. . ¿$"$';r:: ùiïTeiÌjl:;:.,jf',:.'i,ñi¡iii¡riÈfifiïiìiÌ:,;r'þiâf{¡l-qlt$ffi'S.{
2008 Adopted budget $ (185

llgF-l[|glf,[.Ll!.9!*[oåq{|!Fll.lil:,,i1i¡;fr ikt# [tüï"Y;i;ffiliaqisit;à
lnsurance rovenueg 98,543 Decrease due to drawing down the fund balance

ffiK?t:r';{lâle.$Ì*ü{ii
Claim payments 1,542 lncrease due to higher activity for dental insurance

Other small changes 1,000 This is a combination of small increases and decreases to revenue and
expense accounts.

2009 Budget s 100,90(
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Financial Summary
Self Funded Dental lnsurance

Items

2008
6-Month
Actual

2009
12-Month
Estimate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

ïotal Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjuslments

309,628 599,100 597,643 597,643 499,100

291,754 s97,500 597,458 597,458 600,000

291,754

(17,875)

17,875

597,500

(1,600)

1,600

597,458

(1 85)

185

597,458

(185)

185

600,000

100,900

(100,900)
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Winnebago County
Budget Detail - 2009

Self Funded Dental lnsurance
ALL

De¡crlotlon
2005

ACTUAL
2006

ACTUAL
2007

ACTUAL

8,099
591,657

599,756.

21,079

21,079

020,E35

36,5 r 2

507.266

543,778

543,778

__1IZ{!II

2008
ADOPTED

BUOGET

4,000
575,000

579,000

18,643

18,643

597,643

39,000

558,458_

597.458

2009
REQUEST

BUOGET

8,1 00

. 475,000.
483,100

16,000

16,000

.199,100

40,000

560.000

600,000

2009
EXECUTIVE

BUOGET

8,100
475,000
¡183,100

16,000

16,000

499,'100

40,000

560,000

600,000

2009
ADOPTED

BUOGET

8,1 00
475,000

483,'100

16,000

10,000

499,100

40,000

560,000

000,000

% Change
From 2008
Adopted lo

2009 Adopted

102.50/o
.17.4o/o

4A.60h

-'t4.2%
.11,20/o

.18.5%

2.6%

03L
0.4%

.5.1&40.5%

lnsurance Charges
lnsuíance Charges

lnterfund Revenues

lnteresþlnvestments

lntorost on lnvoatmonts

TOTAL REVENUES

Conlraclual Services
Admin¡stration Fee

lnsurance
Claim Payments

Other Operatlng Expenses

TOTAL EXPENSES

LE\TY BEFORE AOJUSTMENTS

0
586,731

586,73'l

6,s16

6,516

593,247

38.312

3s5.6e0
534,002

534,002

__(!e,244t

3,132
590,183

593,3r5

15,320

1 5,320 -

608,635

36,732

503.058

539,789

539,789

____168,99I

597,¿158 600,000

(r8s) 100,900

800,000 600,000

100,900 100,900
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FINAIì{CE
Department: 100-015 to 019 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE:23Ç4873
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh,WI 54901

MISSION STATEMENT:

To provide financial lnformation that is both timely and useful to County msnagement ¡nd the general public.

To procure equipment, supplies, and services for the County at the best posslble qu¡lity and price.

PROGRAM DESCRIPTION:

ACCOLJNTS PAYABLE Receive and pay all obligations of the County. Maint¡in detailed records of outstanding payable balances.

ACCOLJNTS RECEI)ä.BLE Record all receipts of the County, prep8re billings, customer ¡nd client ststements, perform collections of past due accounts,
and report on bal¡nces, and aging.

FIXED ASSETS Maintain records of rll fixed ¡ssets of the County. Record depreciation of assets and record transfers and disposals of fixed assets,

M¡intain records and reconcile to actual assets by doing occasional fixed ¡sset inventories.

FINAIìCIAL REPORTING Prepare monthly and annual fïnancial reports on the County's financial position and results of operations.

AUDff Coordin¡te the yeår end audit, close the County's books, prepare all audit schedules for the auditors and preprre the County's Comprebensive
Annual Financlal Report.

INTERNAL AUDIT Perform internal audits of departments with c¡sh handling functions.

BUDGET Coordinate and prepare the annual budget for the County Executive.
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BONDING Coordlnste the issusnce of County debt with the finsnciel edvisors, bond counsel, and rrting âgency,

CAP¡TAL ÍMPROVEMENTS PROGRAM Coordinate rnd prepare the ¡nnual updrte to the County Capital Improvements - S Yeer Plan.

PLjRCHASING ldentify items and sourcesr obtrin pricing quotes and sealed bids for commodities required by fhe County. Monitor purchase documents
preprred by departments for compliance with County purchasing procedures. Provide technic¡l assistance to departments regardi¡¡g equlpment
requirements and purchasíng procedures.

INVESTMENTS Invest all County funds ensuring minimum risk ¡nd maturity, as funds are needed.
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FINANCE

General Accounting
Supervisor

(3)Account Clerk ll

Finance Director

Assistant Finance
Director

GENERAL
SERVICES

Clerk Typist ll
Microfilmer

Safety/lnsurance
Coordinator

(also reports to
Director of Human

Resources)

z
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FINANCE
Department: 100-015 & 019 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE: 23648i3
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

2OO8 ACCOMPLISHMENTS:

1. Maintained the Counfy's Aa2 Moody's credit ratong on all debt issued and outstanding.

2. Increased the number of vendors that are being paid by EFT transfers making banking transactions more secure and adding to the efficiency of
the payment process by no longer needing to issue checks for these transactions.

3. Produced monthly reports to the County Bo¡rd showing the liscal impact of resolutions ¡nd monthly County operating results narrative for all
months starting w¡th June of the fiscal year.

4. Reviewed the process for budgeting labor costs and tried a new methodology to make the process more accurate.

5. Selected new auditors to audit the County's fin¡ncirl ststements.

ó. Had ¡n actuarial study done of the County's "Other Post Employment Benefits" (OPEB) and completed implementation of the GASB
standard, reflecting the liabllity as required ¡n the 2007 financial statements (CAFR).

2OO9 GOALS & O&IECTTVES:

l. Continue to incre¡se the number of vendors being paid by EFT to gain ¡dditional efficiencies in the payment process.

2. Continue to work on modifications to the PeopleSoft financi¡l software to generate more useful information for departments.

3. Make addition¡l efforts to review monthly financial results of depsrtments and get them to do fund transfers before they go over budget. The
objective ls to slgnificantly reduce the number of transfers that are occurrlng after the departments have already exceeded their budgets.

4. Continue to work with consultants and IS Development group to make PeopleSoft enhancements, such as adding a button to go directty from the
ledger detail to the imaging system to view the invoices thus making the software more useful and beneficial.

5, Complete a reconclliation of the County's fixed asset system to the property listed with our Locat Government Property Insurance provider.
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FINANCE
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organ¡zation,

COUNTY LE\fl: The tax levy for 2009 is 5722,416, a decrease oî $3,424 or 0.5olo under 2008.

lncrease ln levy over prlor year
60,000

40,000

20,000

0

(20,000)

(40,000)

(60,000)

(80,000)

æ03 2004

2000 2001 2002 2003 2004 2005 2006 2007 2008 200s

FullTime 10 10 I I 8 8 8 8 8 I
Part ïime 0 0 0 0 0 0 0 0 0 0

Total 10 10 9 8 8 8 I I I I

% Change from prlor year
8.0
60
40
2.0

00
(2.0)

(4.0)

(6.0)

(8.0)

(10.0)
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SIGNIFICANT CHANGES FROM 200S ADOPTED - Finance

Account Amount Descriptlon

Iax levy 2008 $ 725,84C

Flnanclal serulces 8,00c Decrease in account by $8,000 because of eliminating the charge to Húman
Services for collection services.

Data processlng (16,928 Decrease about $16,928 because of license expansioñ fees we paid for
using the PeopleSoft accounting software in the past. We have re-
negotiated the agreement with PeopleSoft and should not have large
increases in the future,

Professional services (5,000) ls expected to drop about $5,000 because we do not need an actuarial
analysis of our sick leave payout calculation this year.

0ther small changes 10,50! Ihis is a combination of small increases and decreases to revenue and
9xpense accounts,

fax lelry 2009 $ 722,41Q
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Financial Summary
Finance

2008
12-Month
Estimate

2008
6-Month
Actual

2008
Adjusted
Eudget

2008
Adopted

2009
Adopted

Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

16,418 40,480 40,805 40,805 32,530

299,871
1,015

87,968

604,353
2,803

126,158

615,136
4,038

151,471

615,136
4,039

624,889
3,505

126,552147,471

388,854

372,436

733,314

692,834

770,645

729,840

766,645

725,840

754,946

722,416

372,436 692,834 729,840 725,840 722,4'16
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Winnebago County
Budget Detail- 2009

Finance
ALL

Descrlotlon
2005

ACTUAL
2006

ACTUAL
2007

ACTUAL

2008
ADOPTED

BUDGET

2009 2009
REQUEST EXECUTIVE
BUDGET BUDGET

250 500
00

% Change
2009 From 2008

ADOPTEO Adoptod to
EUOGEI 2009 Adopled

185.7o/o

NA

500 185,70/o

Forms. Copies, Etc.
Photocopy Revenue

Public Servlce¡

Professional Servic€s
Flnancial Servlces

lnterlund Revenues

TOÍAL REVENUES

Regular Pay
Overt¡me

Wages

Fringe Benefìts

Frlnge3

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Office Expenses
Ofllce Supplies
Slationery and Forms
Prinling Suppl¡es
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Softvvare

23,381 29,781

29,78't 36,'181

30,682 40,074

901
0

500
0

492
0

3,886
7

175
0

7.000
33.ô30

7,662
25,632
33,294

407,432
0

901 3,893 452 175

6,400 6,400 6,400
25.630

6,400
25,630

6,400
25,630

427,7',t3
0

-8.60/o

-23.8o/o

40,830 32,030 32,030 32,030 -21,20/o

33,786 40,80s 32,280 32,s39_ 32,530 .20.3%

369,764 390,616.

161 ,585 1 66,278

161,585 166,278

407,432 421,326

175,374 .193,810
175,374 193,81_0

427,713 427,713
0

427,713 427,713

't97 ,176 _ 197,176

107,f76 197,176

127,713 1.50/o

197.176 1.7%

197 ,1!9 1,7e/o

369,318
446

389,856
760

420.832
494

1.60/o

0.0%

531,349

1.035
457
387

43
206

556,894

1,465
1,477

0
130
438

582,800

455
870

0
g4

322
2

1,74

61s,136

1,025
1,600

0
370
968

75

4,038

624,EE9

950
1,585

0
310
645

15

950
1.585

0
310
645

15

950
1,585

0

310
ô45

15

'l..60/o

-7.30/o

.0.9%
NA

.16.2%
-33,4o/o

'80.0olo

624,889 024,8E9

12

2,128 3,522

1,441
1,195

719
't ,1 97

212
29

4,170

770
1,338

666
0

917
14

152

592
232
726

0
57

0
6,300

148

750
r,235

650
250
350
25

0

3,505 3,505 3,505 -13.2%

0.00/o
-47.4o/o

7.70/o

0.0%
-5.7%
0.0To

NA

750
650
700

0
330

0
0

750
650
700

0
330

0
0

750
650
700

0
330

0
0



Winnebago County
Budget Detail - 2009

Finance
ALL

2005
2008

AOOPTED

1,100
2,100

1,750
250

75
7s,900
19.888
10,000
8,000

0

0

9,400
4,250

50
366

8.500

2009
REQUEST

2009
EXECUTIVE

2009
ADOPTED

1,240
1,200

1,750
1,250

40
77,600
2,960
5,000
8,000

118

0

8,900
4,150

0
316

9,100

ô/o Change
From 2008
Adoptod to

De¡crlptlon
Subscriptions
Membership Dues
Publish Legel Not¡ces

operating Expenses
Telephone
Small Equipment

Contractual Services
Equipment Repairs
Account¡ng - Auditing
Dala Process¡ng
Professional Service
Collection Serv¡ces
Operating Licenses & Fees

Other Sundry & Fixed Charges
Spec Service Awards

lnterfund Expenses
Print & Duplic¿te
Postago and Box Rent
Food
Equipment Repairs
Microfilming Services
Prop. & Liab. lnsurance

Olher Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

721,26ø 605,032

090,585 624,958

753,486 75¡'946

_!21,209_ _!n,416

79,946 .1.5o/o

_7n,419_ _¡,Sn_

ACTUAL ACTUAL ACTUAT BUDGET BUDGET BUDGET BUDGET 2oogAdopted
635 632 651 600 650 650 650 8,34/o

1,279
1.64'l

1,768
222

30
65,608

0
10

12,177
79,556

550

8,361
4,602

40
396

0

'r,091

2.452

1,764
478

31

71,800
1,209

0
7,83r

10

0

9,073
3,959

0
429

0

1,233
1.637

'1,794

0

35
73,900
34,383
23.394

6,969
1't8

0

8,562
3,367

0
297

7,901

1.240
1,200

1,750
250

40
75.900
4,200
5,000
8,000

1'18

0

8,900
4,1 50

0
316

9,100

1,240
1,200

1,750
1,250

40
77,600
2,960
5,000
8,000

118

0

8,900
4,150

0
316

9,1 00

12,7o/o

-42.9%

0,00/o

400.0o/o

-46.7o/o

2.20/o
.85.10/o

-50.0%
0.0%

NA

NA

-5.30Â
-2.40/o

0.0o/o
.13.7o/o

7,10/o

-6.8%
.11.2o/"

1,953 0 1,296 _ ._1,982 1,848 1,848

.187,790 _ 104,616 173,45 147,171 ',t25,092 126,552 126,552

I

757,995 766,645

__!u,209_ __!25,8/,0_
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FINANCE
PROGRAM BUDGETS

TR.AVEL &
NUMEER I-ABOR MEETINGS CAPITAL

TOTAL
EXPENSES REVENUEg

605,738

25,630

149,208

TOTALS BY YEAR
ANNUAI

PERCENT INCREASES

OTHER
EXPENSES

123,936

2.616

2009 2007
ADOPTED

t-"";I tzs,osoll

| ,,.0,0.. 
II tz,zootl

69s,816

2008
ADOPTED

l--;
Ir..,^'rlI rss.¿oo I

I tt,''oo''l
725.840

OVER
2008

OVER
2007

Finance

Revenues

Purchasing

Revgnues

Grand Totals

479,372

145,517

015

015

019

019

2,430

1.075

(3.4)

(24.0)

7.0

(2.8)
(0.5)

4.8

31.3

7.2

(1.4)

4.3

6,900
624,889 3,50s - 126,552 754,946 32,530 722,416

-----E--
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GET{ERAL SERVICES
DepaÉment: 620-XXX Fund: General Serwices

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE: 23ó.4,873
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, Wisconsin 54901

MISSION STATEMENT:

To provide quallty centrallzed printing. mailroom and imaging services to other County departments in a timely and cost effective manner.

PROGRAM DESCRIPTION:

PRINTING Provides large volume professional copying services to County depsrtments at I compefitive price. AIso maintains ån inventory of printíng
supplies for use by departments within the County.

MAILROOM Processes County departments'incoming and outgoing letters and packages.

IMAGING Scans documents for v¡rious departments to ¡llow electronic retrieval of documents and for document retention purposes.

I
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GEI{ERAL SERVICES
Department: 620-XXX Fund: General Serwices

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE: 2364873
LOCATION: Winnebago County

4I5 Jackson Street
Oshkosh, \ilI 54901

2OO8 ACCOMPLISÍIMENTS:

l. Printed the Oflicial County Directory "in-hous€" for the first time.

2. Implemented a rate change put into effect by the USPS.

3. \ilorked with several departments on converting flat mail pieces to letter-size significantly reducing postage costs for these pieces.

2OO9 GOALS & OBJECTMES;

l. To replace the current mail machine with ¡ more efficient machine to increase productivity.

Z. To continue to promote the color copying capabilities of the department to eliminate outsourcing of these jobs.

3. To offer scanning services to additional County departments as ¡n altern¡tive to paper storsge of documents
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GENERAL SERVICES
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

FullTime 4 4 4 3 3 3 2 2 2 2

Part Time 1 1
,|

1 0 0 0 0 0 0

Total 5 5 5 4 3 3 2 2 2 2

There are no changes to the table of organization for 2009.

COUNTrr LEW: The General Services Fund is a proprietary activity and as such, generally operates with very little or no tax levy. Most of the

department's costs are charged back to user departments. ln 2009 there is a tax levy, an increase of $4,470 or 780,1 from 2008. Our intention is
to increase the amount of imaging that is being done.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - General Services

Account Amount Descriptlon

.s.lq|''|gPffi S9ß#tÍP,W,oWlki:{'.,. j, h.,t i,.,li¡a;'ig,¡!¿gç¡

Adopted budget 2008 $ (s73

IgIEallIft $ffi lä8i18! rir,áÈüe*{¿# l ridfe¡Á$ùft¡tiã:i¡a&*6æì:Àid$iwiËí
lnterfund rsvenues (3,900 lncrease due to charging back more to the other departments

bñltlërÙrt4Ëlt¡maí6bfri¡õnr'tþ*"¡¿.i':&i¡rlil"T¿;s".'.:':Àl'irãi;4¿í14&ià¡Ä){ ¡l;r:;¡'ie-r¡ifi.i¡i{i¡}f¿¡ûi'iüÉ.'"-,-;'.i*.,i'ru;:>il¡.r;r:ç)ì¡ilì'ü,",i.ritn*iìJr'&.ÀÊ:¿irfr!.r¡É*í};}l¿:,råaìi¡!ì

Equlpment rental 8,285 lncrease due to increased rates in 2009

Other small changes 85 This is a combination of small increases and decreases to revenue and
expense accounts.

Budget 2009 $ 3,897
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Financial Summary
General Services

2008
6-Month
Actual

2009
12-Month
Estimate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

249,460 496,432 502,000 502,000 507,460

42,600

206,653

86,873

416,402

89,484

411,943

89,484

411,943

88,712

422,645

249,253

(207\

503,275

6,843

501,427

(573)

501,427

(573)

511,357

3.897

:

(207) 6,843 (573) (573) 3,897
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200s 200ô
ACTUAL ACTUAL

2,437 2,701

2,437 2,701-

Winnebago County
Budget Detail - 2009

General Services
ALL

2008 2009
2OO7 ADOPTED REQUEST

ACTUAL BUDGET BUOGET

1,983 2,000 2,000

11983 .2'000 2'000

2,000 2,000

2,000 2,000 0.01o

9,000 
- 

0.0o/o

Offset Revenue

Publlc Servlces

Mail Service Revenue

lntergovernmental Sorvlcos

Foms, Copies, Etc.
Photocopy Revenue
Mail Service Revenue
lmaging Revenue

lnlerlund Revenues

lnteresl-lnvestments

lntorect on lnve¡tments

Other Transfers ln

Othor Oporatlng Transfers

TOTAL REVENUES

Regular Pay
Terminat¡on Pay
Overtime

Wages

Fringe Benelìts
Unemployment Comp
Compensated Absences

Frlnges

Total Labor Cost¡

Travol

De¡crlotlon

2009
EXECUTIVE

BUDGET

9,000

187,000
70,000

230,000
9,100

490,100

2009
ADOPTED

BUOGET

9,000

187,000
70,000

230,000
9.1 00

490,'t00

% Change
From 2008
Adoptod to

2009 Adoptcd

0.0%

.0,0%

2.7o/o

1.4o/o

0.9o/o

-24.20/o

1.îto

9,388

9,388

172,661
67.550

188,882
7,380

436,473

7,345

7,345

169,085
63,370

203.226
2,770

438,450

9,1 73

I,173

175,954
65.548

211,523
7,901

¡100,926

153

153

0

0

9,000
9,000

182,000
69,000

228,000
12,000

491,000

9.000

187,000
70.000

230,000
9,100

¡196,100

06
06

0 360. 360

0 300 360

0

0

0

0

360

0 NA
NA

9.000
0

63,502
0
0

0

502,000 507,460 507,460 507,460

E0,425 61,715

30,643 21,078
0 4.522

3.116 (4,047\

33,759 21,553

457,502 472,236

56,s37 60,098
5,379 0

.0

22,499
329
6f0

23,438

60,098 62,142

2.2%
NA
NA

80,357
0

68

62,142
0
0

63.502
0

25,210
0
0

63,s02
0

25,210
0
0

't.1%

-7.8o/o

NA
NA

0

03,502 63,502 2.20/o

27,342
0

63,502

25,210
0

_00
27,U2 25,210 25,210 25,210 -7.E%

114,185 83,268 83,536 _ E9,484 EE,712 EE,712

00
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Winnebago County
Budget Detail - 2009

General Services
. ALL

2008
2OO7 ADOPTED

ACTUAL EUOGET

% Change
2009 From 2008

ADOPTED Moptod to
BUDGET 2009 Adopted

.NA
ONA

2005 2006
ACTUAL ACTUAL

0

00

2009 2009
REQUEST EXECUTIVE
BUDGET BUDGET

0

0

0

0

0

0

Dercrlotlon

Other Equipment

CaPital

Office Expenses
Office Supplies
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Microfilming Supplies

Operating Expenses
Telephone
Small Equ¡pment

Contractual Services
Equipment Repairs
Microfilming Services
Other Conlract Serv.

Renlal Expenses
Equipment Rental

Depreclation & Amortization
Depreciation Expense

Intelund Expenses
Print & Duplicate
Equipment Repairs
Prop. & Liab. lnsurance

Othor Operatlng Expenrea

TOTAL EXPENSES

LEVY BEFORE ADJUSTM ENTS

1,178
13,1 17

169,739
24

0
411

2,574
83

2.220
265

22,95s

173,564

1,968

56
132

,t,062

3E9,347

722
7,822

176,327
0
0

977

2,435
180

964
125

25,060

172,729

0

387,494

1 ,100
12,500

185,000
0
0
0

2,000
0

1,800
500

28,000

178,480

1,103

0
66

1,394

I,950
10,000

191,000
0
0
0

500
0

1.960
0

28.000

186,765

1,103

0
66

1,301

1,950
10,000

191 ,000
0
0
0

500
0

1,960
0

28,000

186,765

I ,.103

0
66

1,301

1.950
10,000

191,000
0
0
0

500
0

1.960
0

28,000

1 86,765

1,103

0
66

1,301

422,U5

77.3o/o
.20.0%

3.20Â
NA
NA
NA

-75.00/o

NA

8.9%
0,00/o

0.0%

4.60/o

0,0%

NA
0.0o/o

-6.7To

2,60/o

53
99

0

5,515

5,5r 5

2.299
9,311

178,945
0

199
0

601
638

2,242
2,360

24,210

1 75,760

1,103

0
66

1,008

503,531 170,762

55,233 13,260

39E,742 41r,943

487,793 501,427

__lå99!- ____l9z9l

422,U5 422,U5

51 1,357 s't 1,357

____1992_ _1q9I_
511,357 2,00/o

3,897 -780.1%
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I

GENERAL SERVICES
PROGRAM BUDGETS

NUMBER
TRAVEL &

I.ABOR MEETINGS
OTI{ER TOTAL

CAPTTAL EXPENçEII EXPENSES

- 195,492 242,797

- 224,550 245,253

- 2,603 23,307

TOTALS gY YEAR
A¡¡ñUAL

PERCENT INCREASES
2009

OVER
2008

(1549.4)

8782.8

73.7

47.8

(4.1)

(48,0)

(780.1) (103.3)

2008
OVER

200'l

Printing

Revenues

Ma¡l Service

Revgnues

lmaging

Revenues

Grand Total¡

740

74',1

742

47,305

20.703

20,704

REVENUES

259,360

239,000

9,100

88.712 - 422,U5 5r 1.357 507,460

- 
-

17,369

17.369

-

(lncome/Loss on cash flow basis

2007
ADOPTED

t-,.;
1,,^l

L4

2008
ADOPTED

rn
!:rl

3,897 (573)

ÆJII

2009
ADOPTEO

EI
| (25s,360)l

| 245,2s3 
|I (23e,000)l

Liö¡i

1s8
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PROPERTY AI{D LIABILITY II\SURAI',{CE FUND
Department:631-721 Fund:PropertyandLiability

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE: 23ç4E73
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, Wisconsin 54901

MISSION STATEMENT:

To provide adequate property and liability coveråge to all County depsrtments. To act ås a source to pay property and liability losses, deductÍbles, and
self-insured exposures. .

PROGRAM DESCRIPTION:

Insurance ls purchased from various outside insurance agencies to cover things such as buildings, contents, mobile equipment, certaín motor vehicles,
builders rlsþ comprehensive liabllity, errors ¡nd omissions and other coversges. Premiums are charged back to County departments. Losses are
processed through thls department. Different deductible limits ¡re set for various types of losses. Deductible payments are made through this department
and get charged back to user deparÇments os ¡dditional insur¡nce charges. All departments are chrrged for a portlon ofthe deductibles based on their loss

histories. The staff in thls department follows up on losses and obtains funds from the damaging psrty's insurance comprnies (crlled subrogation) where
possible.
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I

PROPERTY AND LIAB¡LITY INSURANCE FUND
2OO9 BUDGET NARR.ATIVE

HIGHLIGHTS

Winnebago County along with the majority of other Wisconsin counties participates in WCMIC, a risk-sharing pool, for its liability insurance.
Premiums are paid to WCMIC annually, there is a $50,000 deductible per incident with a policy limit of $10,000,000 per occurrence. This
insurance covers general liability, personal injury liability, automobile liability, law enforcement liability and public official errors and omission liability.
Dividends by policy year, iÎ available, are based on profit of the entity. The County also self-insures for some miscellaneous items through this

fund. This is an internal service fund and as such pays all of the related insurance expenses directly from this fund and in turn charges all
departments a "premium" for this coverage which is recognized as revenue in this fund.

Property insurance is purchased through various companies for the different facilities. Again, premiums are charged back to the various
departments covered by the policies. Departments are also charged back for a portion of deductible payments based on past history and
projections of current year expenses.

We maintain a fund balance of around $750,000 (plus or minus $100,000) in this fund to protect us in case there are significant deductible claims
to be paid in a short period of time. Normally, a surplus or deficit is budgeted each year so as to maintain the fund balance at the level previously
mentioned. Winnebago County has allowed the fund balance to build up in the most recent years due to the uncertainty of the insurance industry
and possible premium increases.

FUND MANAGEMENT:
The fund is managed by the Finance Department. Claims covered by the liability insurance program are handled by WCMIC. All self-insured
claims are handled by the Finance Department.

SUMMARY OF 2OO9 ACTIVITY:

A small surplus of $6,435 is budgeted for 2009. lnsurance purchased from the outside to cover the County has declined in recent
years and will continue in 2009. Claim payments remain relatively stable as will insurance recoveries. However, these are
diffìcult to forecast. A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed
as Fund Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Property & Liability lnsurance

Account Amount Descrlptlon

tJ9!!,Hgtß&ffi äsffil!ffiqgç&ii¡l*ffii|ffi ;FWsòWffi äeffiri{
2008 Adopted budget $ (23,571

pJËüffi r{rlffi ¡pEg,¡13,:êiìffi .tffi fiM##*r,ül#í;:i:lR;*tii{Í¿:ii,jTåiiãir{-ñ}df{$E¿'#.#$-qW'{äd*i&qillrffiiffi
lnsurance charges rovsnuo (27,600 lncrease due to higher charge backs

lnterest on lnvestments 17,33€ Decrease due to anticipation of lower interest rates

¡ñlf l-otrttËlüllrüit0flËïIrctä,-..:;IiðÍffif v.ü7,*.i*tr,¿$lfù:,iirúí,f'd; ::riç.;:j'|;.'1;!ii:i31.lsd.r*$ti${jr\*'r;ù,ÌiÍF.#åì.$lî,'.r'ä¡v.;To,'.r,al';i:T:iä$h¿*,J,itr¡'ç.;'¡*í

Wages and frlnges (19,826 Decrease due to elimination of a Safety Coordinator position being charged
part-time to this fund.

Property & llabillty insurance 3/,öUU ncrease due to higher premiums charged by WCMIC

Claim payments 10,00( lncrease due to more claims anticipated for 2009 and the account has been
under estimated in the past,

Other small changes (374 This is a combination of small increases and decreases to revenue and
expense accounts.

2009 Budget $ (6,4351

I

I

)
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Financial Summary
Property & Liability lnsurance

2008
Adjusted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

422,409 841,149 847,836 847,836 858,100

255

358,540

10,800

791,14;

32,975- 32,975 1 3,1 49
170

838,346791,290 791.290

63,614 39,201 23,571

358,795

(63,614)

801,948

(39,201)

824,265

(23,571)

824,265

(23,571)

23,571

851,665

(6,435)

6,435
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Winnebago County
Budget Detail - 2009

Property & Liability lnsurance
ALL

2007
ACTUAL

2008
ADOPTED

% Change
2009 From 2008

ADOPTEO Adoptod to
Descrlotlon

2005
ACTUAL

2000
ACTUAL

2009
REQUEST

841,000

16,500

10,500

858,1 00

9.000

9,000

4,149
4,149

2009
EXECUTIVE

E41,000

16,500

10,500

858,100

9,000

4,149
4,149

BUDGET BUDGET

814,000 841 ,600

BUOGET BUOGET .2009 Adopted

841,600 841,600 3,40/o835,674

835,074

46,946

_ 882,820

21,378
21,378

10,651 _

10,ô51

0

0

60,358

00,3s8

60,35E

32,7s4
. 22,794

10.065

600,828

45,059

45,059

&{5,887

20.'t71

20,171

5,ils

814,000

33,836

33,836

847,836

24,426
24,426

8,549

E41,000

_ 16,500

10,500

858,100

9,000

9,000

3.4%

-51.2o/o

-51.2o/o

1.2L

-63.20/o

-63.2o/o

10,065 5,845 8,549

4,149 -5f.5%
4,149 -51.5To

lnsurance Charges

lnlerfund Revenuec

lnteresþlnvestments

lntorest on lnvostmontg

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefils
Frlngos

Total Labor Cost!

Reg¡strat¡on & Tu¡tion
Automobile Allowance

Travel

Ofllce Expenses
Membership Dues

Operating Êxpenses
Telephone

lnsuranc6
Prop & Liab lnsurance
Claim Payments
lnsurance Recoveries

Other Sundry & Fixed Charges
Tax Refunds

lnterfund Expenses
Equipment Repairs
Prop. & Liab. lnsurance

Other Op€rating Transfers

32,029 32,859

00
0

00

25,810 32,975 13,149 13,149

50 50
120 120
't 70 170

13,149 .Ø0.10/o

50 NA
120 NA

170 NA0

0

59

0

65

0

89

0

0
0

0
0

0
0

0

80

50

0

50

0

50

0

583,414
373,143
(85,841)

1,434

66
1.802

546,471
201,656
(88,973)

891,281
130,541
(43,737)

0

66
1,188

674,000
145,000
(30,000)

0

60
2,150

711,600
155,000
(30,ooo)

0

0
1.696

7't 1,600
155,000
(30,000)

0

0
1,696

711,600
155,000
(30,000)

0

0
1,696

NA

0.00

5.6%
6.9%
0.ÙYo

NA

0.0%
-21.1%
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Winnebago Gounty
Budget Detail- 2009

Property & LiabiliÇ lnsurance
ALL

% Chenge
2008 2009 2000 2009 From 2008

2007 ADOPTED REQUEST EXECUTIVE ADOPTEO Adoptedto
ACTUAL ACTUAL ACTUAL EUpGET - BUOGET BUDGET BUOGET 2009Adopred

0 1 1 8,619 OONA
E74,107 777,837 979,398 791,290 838,3,10 838,90 838,346 5.9olo

900,136 810,696 r,005,214 824,263 851,905 851,605 851,005 3.3%

_?M9_ _zg!gg_ _95e,139_ _(23,91r __(6rEt _gl3gt __gl99t 

--721%-

Other Translers Out

Other Operatlng Expenccr

TOTAL EXPENSES

LE\¡/ EEFORE ADJUSTMENTS
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INFORMATION SYSTEMS
Department: 100-022 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: PattY Francour TELEPHONET 2364708

LOCATION: Winnebago County
415 Jackson Street
Oshkosh. wI 54901

MISSION STATEMENT:

To support the activities of our customer Departments by assisting in the efficient and effective collection, storage, processing and communication of voice,

lmage, data and video information.

PROGRAM DESCRIPTION:

USER STJPPORT Operate and m¡intain computer and telecommunications systems and supply support and training to sustain usability on releted devices

and software.

IN\IENTORY Maintain detailed records of all county computer hardware, software, and telecommunications equipment.

BUqGET Determine needs/requirements for computer and telecommunication requests ¡s p¡rt of the annual budget process. Assist throughout the year in

the actual purchases of these budgeted items.

NETWOBK INFRASÏRUCTf,rRE Maintain the network connectivíty, lncluding Internet access, and the core network equipment and software in support

of services provided by the County.

PTJBLLC SAFETY Malntain and support the Pubtic Safety Systems within Wlnnebago County.

SYSTEM DESIGN & DEVEL9PMENT Design and develop custom applications b¡sed on departmental requests or IS observations where efliciencies can

be gained.

PROJECT MANAGEMENT Manage resources necessary for both the acquisition and complete implementation of 'off-the-shelf software or the 'in-
house' development of custom applications.

TELECOMMLJNICATION SLJPPORT Determine and monitor County needs and m¡intain installed systems.
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INFORMATION SYSTEMS

Director of
lnformation Systems

Telecommunications/
Budget Assistant

BUSINESS
ANALYSIS TELECOMMUNICATIONS

Senior Systems/
Database Analyst

(3) Systems
Analyst

Network Administrator
(2) Network Technician

Systems Analyst

(3) User Support
Specialist
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INFORMATION SYSTEMS
Cost Center: 100-022 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Patty Francour TELEPHONE: 23G4708

LOCATION: Winnebago County
415 J¡ckson Street
Oshkosh. WI 54901

2OOE ACCOMPLISHMENTS

l Continued to grow the Imaging system use to lesson paper consumption.

2, Continued to get as much return as possible for retired equipment via the Public Surplus or other venues for resale.

3. Continued participatlon in the FoxComm Consortium ¡ctivities - both Fiscal Advlsory Board and User Technical Committee.

4, Furthered the plan for the reloc¡tion of the fiber terminated at the Park View Pavilion due to the razing of that building.

S. Planned and implemented a comptete upgrade of the current County administratlve phone system, including new voice messaging.

6. Planned and lmplemented a complete upgrade of the current County 9l I phone system. Working jointly with Outâgamie County.

7, Completed an upgrade for the PeopleSoft HR module via in-house staff.

8. Completed the inst¡llatlon of the Compliance Vault for e-mail rrchiving.

9, Completed the installation of FM Desktop for scanning of building blueprints.

10. Planned and lmplemented the use of Blackberry smart phones to íncrease availablllty of mobile st¡ff.

I l. Upgraded the Airport connection to Tl to integrate four dlgit dialing ¡nd voice mail with current county phone and data systems.

12. Completed the inst¡llation of Guard t Plus for the Jail.

13. Participated in County-wide disaster preparedness.

14. Pl¡nned and lmplemented the Auto-dialer system.

15. Completed wireless capabilities for Computers on Wheels (COWS) in the new Park View building.

tó. Implemented connectlon of Law Records Management to the DA net for e-referral.

r67



17. Assisted in the move of dat¡ and phones to the new P¡rk View facility.

18. Completed the lnstallation of the new Electronic Charting System for Park View including training 140 plus n€w comPuter users.

19. Upgraded the County Clerk \ileb Manager to the current programming environment.

20. Upgraded the Permit Zone application to cover Land & Water erosion control inspection needs.

21. Created new websÍtes for Planning and Zoning and the District Attorney's office. Updated website with delinquent tax information.

22. Interfaced the procurement c¡rd inform¡tlon into the PeopleSoft financl¡l system.

23. Instalted and implemented Kronos Gatekeeper for Park View.

24. Designed, programmed and implemented a Human Service Contr¡ct program.

25. Deslgned, progr¡mmed and implemented a new Timecard Program ln a databsse environment.

26. Deslgned, progrsmmed rnd implemented P¡rk View Resident Directory.

27. Updated the Santtary system with åll rural customer informatlon per State mandate.

28. Implemented Matrex system for Hlghway department.

2OO9 GOALS & OB.IECTTVES

t. Complete the plan and implement¡tion of the Park View Pavilion fiber relocation.

2. Provide on-going input and support for both FoxComm FAB ¡nd UTC.

3. Upgrade the Intranet and County Internet sites.

4. St¡rt to plan for the replacement or upgrsde for Peoplesoft Finsncitls.

5. Complete necessary rewrites for applications fhat interface with Office 2007.

ó. Continue to convert all existing in-house reports and applications to the current programming environment to esse the support burden.

7. Continue to convert Human Service insurance payers from paper cl¡ims to HIPAA electronic cl¡ims to receive payments in a more timely fashion

and to reduce the manu¡l labor involved in processing accounts receivable.

8. Assist the Sheriff's Office in becomlng compliant with the Criminal Justice Inform¡tion Systems requirements.

9. Reduce energy consumption through the use of server virtualization and consolidation.

10. Continue to offer in-house training of Office 2007.

I l. Upgrade Timekeeping program to ¡ccommodate the accrual of paid time off.
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INFORMATION SYSTEMS
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes in the table of organization for 2009.

COUNTY LEVY: The tax levyfor 2009 is $1,828,856, an increase of $102,185 or 5.9% over 2008

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

FullTime 17 17 17 17 17 17 17 17 16 16

Part Time 0 1 I 1 1 1 1 0 0 0

Total 17 18 18 18 18 18 18 17 16 16

lncrease in levy over pr¡or year
r50,000

100,000

50,000

0

(50,000)

(100,000)

(1s0,000)

% Change from pr¡or year
8.0

6.0

4.0

2.0

0.0

(2 0)

1a.0)

(6.0)

(8.0)

2003 æ04 2005 2ü16 2æ7 2008 2009

irì
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TECHNOLOGY REPLACEMENT FUND:

The lechnology replacement fund was established in 2000, This fund was established to accumulate funds for the replacement of personal
computers, desktop software, seivers and other devices related to our computer network. Rather than bonowing for these rather short-term items,
it would be more appropriate to accumulate funds and pay as we go. A fund balance roll fonrvard schedule can be viewed in the Overview section
of the budget book. lt is listed as Fund Projections ¡n the tãbl€ of contents.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - lnformation Systems

Account Amount Descrlption

Tax levy 2008 $ 1 ,726,671

Cost share to munlclpallties 33,26€ Decrease due to FOX COM consortium costs being moved to Brown County.

Wages and fringes 81,228 ncrease due to normalwage increases and fringes being under budgeted in

:he past

Capital outlay 50,00c ncrease due to replacing the fìber optic cable connecting Human Services
ruilding

Data processing (s0,972 )ecrease due to FOX COM consortium costs being moved to Brown County.

Other small changes (11,336) fhis is a combination of small increases and decreases to revenue and
3xpense accounts.

Iax levy 2009 t I,828,856

171



Financial Summary
lnformation Systems

Items

2008
&Month
Actual

2008
12-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Budset

2009
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

57,499 104,949 103,688 102,320 69,055

680,258
11,323
4,670

245,421

1,381,826
24,450

6,037
492,375

1,389,577
24,450
6,037

465,518

1,381,826
24,450

422,715

1,463,054
19,450
50,000

365,407

941,672

884,172

1,904,688

1,799,739

1,885,582

1,781,894

1,828,991

1,726,671

1,897,911

1,828,856

884,172 1,799,739 1,781,894 1,726,671 r,828,856
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Winnebago Gounty
Budget Detail- 2009
lnformation Systems

100 - 022

2005
ACTUAL

2008
ACTUAL

2007
ACTUAL

2008
ADOPTED

% Change
2009 2009 2009 From 2008

REQUEST EXECUTIVE ADOPTED Adoptod to

De¡crlptlon

Cost Share - Municipalities

lntergovernmenta I Servlces

D.P. Services

lnterfund Revenues

Sale Of Prop & Equip
Olher Miscellaneous Revenues
Cost Sharing Allocât¡ons

Ml¡cellaneou¡ Revenueg

TOTAL REVENUES

Regular Pay
Overl¡me

Wager

Fringe Benefils

Frlnges

Total Labor Co¡t¡

Rêgiskation & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

fravel

Other Equipment

Capltal

Office Expenses
Office Supplies
Stationery and Forms

16,996 19,443
3.999 2.413

443
1,022 1,041

1,030
0

BUDGET EUDGET BUDGEI BUDGET 2OO9AdOPtEd

43.704 84,153 85,39ô 9O,O7O .56,805 56,805 56,805 -36.9%

43,704 34,153 85,356 90,070 56,805 56'E05 50'805 '36'9%

24.692 o 10J52 1q,750 10,750 10,750 10,7s0 0.0%

24,692

0
768

0.Oc/o

s,1 57 6,888 7,908 1 ,500 1 ,500 1 ,500 1 .500 0.0%

5,925 1,248- 7,908 1 ,s00 l,soo 1,500 1'500 0'0%

74,321 91,401 104,010 102,320 09,0ss 09,055 09'055 '32.51o

904,757 876,351 904.339 954,608 989,602 989,602 989,602 3.7o/o

_ 5,857 603 40 4,993 5,000 4,000 4,000 -19.9%

910,014 870,954 904,379 959,001 994,60.2 993,802 993'002

379,266 367,503 405,646 422,225 469,452 469,452 469,452 11.2%

379.206 307,503 40s,640 122.225 4A9,4s2 409.,4q2 $9,452 11.2o/o

'f ,280,880 1 ,2U,457 I ,310,025 I ,381 ,828 I ,¡164,054 1 '463'054 I 
'483'054

5.9o/o

15,000 15.000

0 10,752 10,750 10,759 10,750 10'750

0
0

0
0

0
0

0
0

0
0

NA
NA

360
0

527 275 600 600 600

16.204
1,425

'l,741

20,000 15,000
2,500 2,500

1.200 1,200

2.500

1,200

2,500
600

1,200

-25.00/o

0.0%
0.0%
0.0%
O.0o/o342 13 25 150 150 15Q 150

22,801 23,43s 19,670 - 24,459 '19,¡f50 19'450 19,450 '20.4o/o

4,745 9,218 42,203 50,000 50,000 NA

4,745 9,218 42,203 0 0 50,000

911 957 925
2800

173
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0

925 925 0.0o/o
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Winnebago County
Budget Detail - 2009
lnformation Systems

100 . 022

Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Subscriplions
Membership Dues

Operating Expenses
Telephone
Telephone Supplies
Telephone Comm Lines
Small Equipment

Contractual Services
Equ¡pment Repairs
Data Processing
P¡ofossional Service

lntslund Expenses
Print & Duplicate
Postage and 8ox Rent
Motor Fuel
Vehicle Repairs
Equipment Repairs
Prop. & Liab. lnsurance

Othor Oporatlng Expcnres

TOTAL EXPENSES

LE\^/ BEFORE ADJUSTMENTS

Descrlotlon
2005

ACTUAf

184
204

2,050
13,864

466
75

24,651
1.915
5,137

10,507

42.229
172,674

2,987

829
45

516
0

(35,043)
6,446

250.768

1,508,193

__119!,8U_

2006
ACTUAL

189
215

1,364
14,650

399
199

20,538
1,791
2,007
6,670

30,850
221,027

10,900

560
61

917
143

(33,534)
0

2007

,. ACTUAL

270
252

1,225
14,267
2,561

570

27,063
1,290
1,872

10,983

37,028
254,948

31,658

593
49

588
1,002

(34,452)
4.548

3s7,272

1,725,170

__l_,625,1-gg_

2008
AOOPTEO

EUDGET

200
400

3,1 00
14,600
3,000

0

26,000
1,800
2,000

10,000

42.231
332.950

12.000

800
0

1.000
300

(34.815)
6,224

122,715

1,828,991

1,726,671

2009
REQUEST

BUOGET

200
400

1.600
1 3,1 00

1,500
0

26,000
1,800
2,000
9,000

40,731
281.978

12,000

650
150

1,000
300

(3s,904)
8,227

385,657

1 ,849,10'l

_1,780,199_

2009
EXECUTIVE

BUDGET

200
400

1,600
13.100

1,500
0

26,000
1,800
2,000
9,000

40,731
281.978

12,000

650
100
800
300

(35,e04)
8,227

365,¿107

1,897,911

_lq3gdgg_

2009
ADOPTEO

BUDGET

200
400

1,600
13,100

1,500
0

26,000
1,800
2,000
9,000

40,731
281,978

12,000

650
r00
800
300

(35,904)
8,227

365,407

1,897,91 1

't,828,E5ô

% Change
From 2008
Adopted to

2009 Adoptod

0.0o/o

0.0%
'48.4o/o
-10.3%
.50.0%

NA

0.0%
0.0o/o

0.0%
-10.00/o

-3.6%
-15.3o/o

0.00/o

.18.8o/o

NA
-20.0%

0.00/o

3.1o/o

- 
32.2o/o

-13.60/o

3.8%

5.9c/o

279,885

1,556,998

_1,r6Xggr_
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WINNEBAGO COUNTY
CAPITAL OUTI.AY.2OO9

Deoartment Descrlption

Speclal
Equlp Capltal

Quant (Note) Other OutlaY

lnformation Systems Fiber optic cabling 1 50,000 50,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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Financial Summary
Technology Replacement

2008
6-Month
Actual

2008
12-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

8,086 127,000 127,000 127,000 1 16,075

8,086

8,086

63,637

't27,000

127,000

127,274

127,000

127,000

127,274

127,000

127,000

116,075

1 16,075

127,274 ',t45,827

71,723 254,274 254,274 254,274 261,902
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De¡crlptlon

TOTAL REVENUES

Other Equipment

CaPltal

Office Expenses
Computer Software

Operating Exp€nses
Small Equipmenl

Other Operatlng Expen3og

ÎOTAL EXPENSES

LE\¡I BEFORE ADJUSÎMENTS

2005 2006
ACTUAL ACTUAL

0

30,992 49,895

30,992 49,895

89.550 31,587

100,395 80.500

1E9,945 112,0E7

220,938 161,982

220,938 t61,982

Winnebago Gounty
Budget Detail- 2009

Technology Replacement
r00 . 023

2008 2009
2OO7 ADOPTED REOUEST

ACTUAL BUDGET BUDGET

00

63,659

0

2009
EXECUTIVE

BUDGEf

09-
00

% Change
2009 From 2008

ADOPTEO Adoptedto
BUDGET 2009 Moptod

NA

003,059

24',t,154 0

42,240 127,000

283,39¡l . 127,000

347,053 127,000

_91I,993- __132,099_

0

116.075

116,075

. 116,075_

1 1ô,075

0

1 1ô,075

r19,07s

116,075

_1l0,9Ë_

0

116,075

110,075 .

r16,075

_1l.g9zg_

NA

'8.60/o

{.0olo

-E.$c/o

.E,6c/oæ
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FACILITTES MANAGEMENT
Department: 100-025 to 027 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Michael Elder TELEPHONE: 2364788
LOCATION: Winnebago Count-v

l22l Knapp Street
Oshkosh, wI 5490I

MISSION STATEMENT:

To provide a safe, eflicient environment for the administration and operation of the County programs and services. To use efficient and cost effectlve
facility management practices to provide adequate workspace for the staff and efficient sccess to services by the public.

PROGRAM DESCRTPTION:

The Winnebago County Facility Management D€partment services over E00,000 square feet of buildings and their respective grounds. Major services
of the department include: climate control, space planningi energy management, preventive maintenance. mechanicaVelectrical repairs, light
construction, housekeeping, liaison with contracted services, grounds and lots maintenance, signage, building security ¡nd lock services. These services
are being monitored through a computerized facilities mansgement program to assure control of priorities and effïcient l¡bor use. In addition to the
previous services, the department provides consultation to other departments and Directors and manages major construction/renov¡tion projects with
Architects ¡nd Contractors.
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FACILITIES AND PROPERTY
MANAGEMENT

Director of Facilities and
Property Management

Secretary ll

Custodian lll
(10) Custodian ll
(5) Custodian I

Maintenance Supervisor

(5) Maintenance Worker
Custodian lll

Custodian lll-Grounds
(4) Seasonal Laborers "'

Buildings and Grounds Manager

Maintenance Supervisor
(2) HVAC Specialist

(3) Electrician
Painter
Plumber

Carpenter

(2) Maintenance Worker ll
Gardener "

-' Unclassified Position
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FACILITIES MAI{AGEMENT
Department: 100-025 to 027 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Mich¡el Elder TELEPHONE: 236-47E8
LOCATION: Winnebago County

l22l Knapp Street
Oshkosh, WI 54901

2OO8 ACCOMPLISHMENTS:

l. Completed Construction of the replacement Park View Facility

2. Completed replacement of the Alrport Terminal Buitding Air Conditioning Plant

3. Completed ¡ second feasibllity study to convert the vacated Ple¡sant Acres Building into County office space

4. Replaced b¡tteries in the Sheriffs Department Uninterruptible Power Supplies

5. Maintained the warning siren system at almost 1007o operability. Average down time was less than 24 hours

6. Assumed IIVAC and electrical repairs for the Airport, resulting in reduced costs for confracted services

7. Completed 9190 Work Orders of which 4074 were for preventive mainten¡nce

2OO9 GOALS & OBJECTIVES;

I. Maintain County facilitles, grounds and equipment to provide ¡ safe and comfortabte environment for staff and visitors

Z. Continue to improve facillties when practical and economically feasible

3. Provide interdepartmental assistance to other departments

4, Continue to reduce the energy and utility costs for the County. Implement an energy management program to track energy consumption

5. Remodel the vacsted Pleas¡nt Acres building into offices
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FACILIT¡ES MANAGEMENT
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

FullTime 31 35 41 40 N 41 39 39 38 4A

Part Time 0 0 0 0 0 0 0 0 0 0

Total 31 35 41 40 40 41 39 39 38 40

There are two positions being moved from the Table of Organization of the Parks Department to the Facilities Department for 2009. These include a

Plumber and an Eleclrician.

COUNnr LEW: The tax levy for 2009 is $4,442,556, an increase of $317,754 or 7.7lo over 2008,

lncrease in levy over pr¡or Year
500,000

400,000

300,000

200,000

100,000

0

(100,000)

% Change from pr¡or year
16.0

14.0

12.O

r0.0
8.0

6.0
4.0

20
0.0

(2 0)
(4.0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Facilities

Account Amount Descriptlon

ffi'ffi|-lï$$ii#*ä#$iifü)d
Iax levy 2008 $ 4j24302

Other mlscellaneous revonue 159,92€ f,ecrease due to a plan to move some staff and costs to Facilities during
2008 and bill back Park View for work done by Facilities at the Park View
:omplex. However, due to bargaining agreements we were not able to do
'hic

ÍVages and fringes 93,495 lncrease due to normal wage and fringe increases and moving a plumber
and electrician position from the Park's department to Facilities upon
recommendation of lhe Personnel Function Review Committee.

{eat (1 O9, /9 / Decrease due to the vacant Pavilion and Pleasant Acres buildings at Park
View along with a full year of the Law Enforcement Center heat recovery
system

Power and llghts (77,441 Jecrease due to the vacant Pavilion and Pleasant Acres buildings at Park
r'iew along with a full year of the Law Enforcement Center heat recovery
iystem

Water and sewor (26,675 Decreâse due to lower consumption anticipated

Capltal 344,00( lncrease due to several projects; replace building cylinder($50,000), tuct
polnting Algoma entrance($50,000), tuck pointlng Oshkosh Human Service
building($75,000), replace administration boile($50,000), seat coating
parking lots($35,000) and remodeling other departments ($45,000). Atsc
lncrease due from purchase of a man lift($8,000), a new truck(923,000)
infrared camera($5,000) and a new snow plow truck($28,000).

Other small changes (5,754 Ihis is a combination of small increases and decreases torévèñe and
expense accounts.

Iax levy 2009 $ 4,¿142,556

LB2



Financial Summary
Facilities

2008
6-Month
Actual

2008
12-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Eudget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

30,986 59,545 220,251 220,251 60,325

965,705

826,538

1,965,144
2,000

23,000
1,738,085

2,294,331
3,500

28,000
2,049,840

2,293,713
1,000

28,000
2,022,U0

2,387,208
2,000

372,000
1,741,673

1,792,243

1,761,257

3,728,229

3,668,684

4,375,671

4,155,420

4,345,053

4,124,802

4,502,881

4,442,556

1,761,257 3,668,684 4,155,420 4,124,802 4,442,556
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Winnebago County
Budget Detail .2009

Facilities
ALL

2oo7 ooor'roJå
2009 2009

REOUEST EXECUTIVE2005 2006
ACTUAL ACTUAL

2009
ADOPTED

% Change
From 2008
Adoptod to

De¡crlotlon

Reimbursed Cosls
lntergovernmentel Sorvicog

Rental - Building
Sale of Scrap
Olher Miscellaneous Revenues
Cost Sharing Allocalions

Mlscellaneous Rovenues

TOTAL REVENUES

Regular Pay
Overlime

Wages

Fringe Benefits
Unemployment Comp

Fringeo

Total Labor Co3t3

Registration & Tuition
Automobile Allowance
Meals

Travel

Other lmprovements
Other Equipment

Capltal

Office Expenses
Offìce Supplies
Printing Supplies
Print & Duplicate
Postage and Box Rent

1 ,048 510
938 568

6,421
,f0,657 33,328 - 33.721

1,186 500 500
285 159,926 0

00

s5,825 5s,825 0.0%
500 500 0.00/0

0 0 0.Oo/o

OONA

ACTUAL BUDGET BUOGET BUDGET BUDGET 2009Adopred

26 -0 4,OOO 4,OOO_ o.O%
26 0 4,OOO ¡t,OO0 4,OOO 4,000 O.Oolo

32.2s0 32.250 32.250 55,825 55,825

216,251 50,325 56,325 56,325 .71.00/o

40,683 33,328 33,721 . 220,2s,1 s0,325 oo,32s S0,325 .72.5%

1,213,313 1,180,637 1,248,269 1,516,422 1,460.666 1 ,601,651 1,601,651 5.6%
5,072 3,750 .7,060 5,500 7,500 7.,500 7,5-OO 36.40/o

1,218,3Es 1,184,3E0 1,255,329 1,52,t,s22 1,46E,160 1,009,151 1,009,1s1 5,Te/o

57'1,364 573,681 77't,791 717,433 778.057 778,057
021 00.0NA

771,791. 7't7,133 778,057 778,057 0,80/o571,364 573,702 628.¡t43

628.382
61

1,789,749 1,758,089 't,883,772 2,293,713 2,185,599 2,387,20E 2,387,208 4.1o/o

2.000 100.0%
ONA

775 1.000
00208 0't7 19

't,11'l 174

2,000
0

2,000
0

0000NA
775 1,990 2,000 2,000 2,000 100.0%

27,017 0 0 5,OOO 308,000 3o8,ooo 3o8,OOO 6060.0%18,703 15,943 64,000 64,000 64,000 . 178.3o/o,
45,720 15,043 2E,OOO 372,000 372,OOO 372,OOO 1228.61o

700 700 0.0o/o

500 500 42.9!o
0 0 0.0%

50 50 0.0%

672
507
240
67

840
300

0
'19

889
409

0
37

700
500

0
50

700
350
250

50
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Winnebago County
Budget Detail - 2009

Facilities
ALL

2008
ADOPTED

2009 2009
REQUEST EXÉCUTIVE

2009

0
500

1,600
150

% Change
From 2008

0.0%
0.00/o

-18.90/o

0.00/o

0,Oo/o

-33.3%
NA

200s 2006 2007 ADOPTED Adopt dto
De¡c¡lptlon ACTUAL ACTUAL ACTUAL BUOGET BUOGET BUDGET BUDGET 2000Adoptod

Computer Software 1 .397 1,397 5,320 3,000 3,000 3,000 3.000 0.0%
Subscriptions
Membersh¡p Duos

Operating Expenses
T€l€phone
Household Supplies
Small Equipment
Shop Supplies
Medical Supplies

Repairs & Maintenance
Maintenence - Euildings
Maintenance - Grounds
Maintenance - Equipmenl

Maintenance Supplies
Motor Fuel

Utilities
Heat
Power and Light
Waler and Sewer

Contractual Services
Snow Removal
Vehicle Repairs
Equ¡pment Repairs
Grounds Maintenance
Build¡ng Repairs
Pathology Services
Professional Service
Jan¡torial SeNices

Renlal Expenses
Equipment Rental

lnsurance
Operating Licenses & Fees

Other Sunctry & Fixed Charges
Other Miscellaneous
Procurment Card Expense

lntorfund Expenses
Print & Ouplicate
Postage and Box Rent

376
165

18,609
6,4,256

5,036
542
145

63.1 52
36

45,202

33

528,778
446,534
't24,874

2,303
2,763

53,167
13,843
40.372

37
5,694

37,123

0

't.28',1

0
0

1.589
106

148
170

18,537
64,r37

6,941
594

0

38,770
1,427

29.410

0

435,082
418,528
115,446

7.438
907

64.981
5,117
1.063

0
12,613

0

56

485

95
0

1,569
129

710
185

17,505
47,421
't1,29'l

566
0

57,064
25'l

160,536

0

348,522
484,130
115,092

768
3.210

82.244
16,r54
20,684

0
4,100

0

0

725

0
0

1,784
284

lBs

10
150

18,500
55,000

5,000
600

0

57,500
2,000

54,000

0

769,797
597,441
f64,675

4.000
2,500

82,600
9,000

45.000
0

15.000
1,000

500

4.500

0
0

1,800
150

10
150

15,000
55,000

5,000
400

0

58.000
2,000

54,000

0

645,000
547,000
135,000

3,000
2,500

75,000
20,000
45,000

0
15,000

1,000

500

4,500

0
500

1,600
150

10
150

15,000
55,000

5,000
400

0

58,000
2,000

54,000

0

600,000
520,000
135,000

3,000
2,500

75,000
20,000
20.000

0
15,000

1.000

10
150

15,000
55,000

5,000
400

0

58,000 0.9%
2,000 0.0o/o

54.000 0.00/0

ONA

500 500

4,500 4,500

600,000
s20,000
135,000

3.000
2,500

75,000
20,000
20.000

0
15,000

1,000

-22.1%
-13.0%
.18,0%

-25,0o/o

0.0o/o
-9.2%

122.21o
-55.6%

NA
0.0%
0.0o/o

0.00/o

O.0o/o

NA
NA

-11.1%
0,0o/o

0
500

1,600
150



Winnebago County
Budget Detail .2009

Facilities
ALL

De¡crlotlon
Molor Fuel
Refuse Collection
Snow Removal
Vehicle Repairs
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Expenses

ÏOTAL EXPENSES

LEVY EEFORE ADJUSTMENTS

41,746
1,567,{00 1,287,920

47,145 50,024
2,022,U0 1.848.073

4,345,053 4,408,272

4,124,802 4,y7,947ææ

2009
ADOPTED

% Change
From 2008
Adopled to

25.0o/o
.10.0%
42.9%

.10.00/o
.2,9o/o

50,024 6.10/o

1,741,Aß -13,9a/o

4,502,881 3,80/o

4,42,556

2005
ACTUAL

21,708
0

36,534
7,541
1,122

49J9+L Ag=rY+ BVoçEr BUocEr BuocEr26,ee5 26,481 ---"¡¡õõ- ----õ':õõ:õ- -----5õ¡õõ-
BUDGET 2009 Adooted

2008
ADOPTED

2009
REQUEST

9.000
60,000

9.000
1,089

2009
EXECUTIVE

9,000
50,000

9,000
1.089

50,024
't,741,073

4,502,E81

4,¡142,550

9,047
13.501
1 1,058

1.',t22

10,000
35,000
10.000
1,122

30.000
9.000

50.000
9,000
1,089

8,287
44.616
13,053

1.089
35,100

1,508,659

3,403,986 3,046,183 3,409,149

3,303,303 3,012.E50 3.s7s.127::-
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FACILITIES MANAGEMENT
PROGRAM BUDGETS

NUMBER
TRAVEL &

LABOR MEETINGS

TOTALS 8Y YEAR
ANNUAL

PERCE¡IT INCREASES

OTHER
EXPENSES

TOTAL
EXPENSES REVENUES

4,427,881

56,325

20.000

2009 2008 2007

2008
OVER

2007

2009
OVER

2008

Other County Facilities

Revenues

Safety Building Meint6nance

Revenues

Facility lmprovements

Revenues

Grand fotal¡

025

025

026

026

027

027

CAP¡TAL

2,387,208 2.000 324.000 1.714.673

20.000

7,000 s5.000

4,000

2,387.208 2,000 372,000 1,741,673 4,502.881 60,325 4,U2,5ffi 4,124,802

--------

3.1

(74,0)

(42.e)

NA

233.3

0.0

7.7

17.1

513.5

(3.6)

NA

200.0

NA

12.5

I

)

)

3.667.976
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WINNEBAGO COUNTY
CAPITAL OUTI.AY.2OO9

Quant

Speclal
Equip
(Note) Other

Capital
OutlavOepañment

Facilities Manlift

Truck

lnfrared camera

Snow plow truck

Elevator cylinder replacement - Administration Building

Tuckpoint stairs - Administration Building

Tuckpoint - Oshkosh Human Services

Boiler replacement - Administration Building

Sealcoat parking lots

Carpet - General Services

Carpet - County Board Room

Extend delivery dock - Park View Heatth Center

Hose bibs - Park View Health Center

I

1

,|

1

1

1

1

1

1

1

8,000

23.000

5,000

28,000

50,000

50,000

75,000

50,000

3s,000

10,000

2s,000

8,000

5,000

8,000

23,000

5,000

28,000

50,000

50,000

75,000

50,000

35,000

10,000

25,000

8.000

5,000

1

1

1

13 - 372,000 372.000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED 8Y THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY

ExÞenses

BY DIVISION

Revenues Adiustments Lew

-

PUBLIC SAFEW

District Attorney

Clerk of Courts & Courts

Sheriff

Jail lmprovements

Coroner

Emergency Management

$ 1,302,932

4,092,020

19,184,495

312,704

328,675

320,748

$ 125,000

2,242,437

2,745,992

127,704

90,000

122,8U

(185,000)

I 1,177,932

1,939,593

16,439,503

238,675

197,894

$ 25,531,574 $ 5,453,997 (185,000) $ 19,892,597
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DISTRICT ATTORNEY
Department: 100-101 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Christian cossett TELEPHONE:23Ç4977
LOCATION: Winnebago County

Beach Building
240 Agoma Street
Oshkosh, WI5490l

MISSION STATEMENT:

The Winnebago County District Attorney's Office is dedicated to the pursuit of truth and justice by maintaining the highest ethical standards,
safeguarding the rights of all members of our community, protect¡ng the community through vigorous prosecution of criminal offenders, and providing
compassionate services to the victims of crime.

To accomplish this mission we hereby resolve that:

l) We wlll promote the highest st¡ndards of integrity and professional conduct for oursetves ¡nd for those we work with.

2) We will serve our communities with competent professional legal representation.

3) We will treat all persons with whom we have contact with in a professional and respectfut manner.

4) We wfll hold ourselves accountable both individually and collectively for ensuring the policies of the office and the needs of the comrnunity are

served.

5) We will be forthright in our communic¡tions with all persons.

ó) We will work in a collaborative manner with law enforcement and our communities to address the needs of and promote the highest possible

quality of life for the citizens of Winnebago County.

7, We will show compassion and understand¡ng to victims of crime and ensure that they are treated with dignity and respect.

8) We will put the needs and best ¡nterests of the community before the personal or political interests of any individual or individu¡ls.
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DESCRIPTION:

PROSECUTION: Ten person prosecution staff providing expert representation of citizens in all matters concerning the criminal jusfice system.

INVESTIGATION: One in-house investigators working on a variety of investigative tasks ro better facilitate the preparation and processing of cases for
prosecution. Two ln-house investigators working on Domestic Abuse investigations.

WCTIM/\lTfltlESS: Futl'time VictimÂilitness Coordinator and two full-time victim witness ¡ssistants acting as li¡ison between victims and witnesses of
crime and the District Attorney's Office staff attorneys.

SUPPORT STAFF: Experienced secretaries, cterk and receptionist involved in the preparation of search,/¡rrest ìryarranrs, motion papers, trial memoranda,
briefs, and miscell¡neous legrl documents. as well as the coordin¡tion.

INTERN PROGRAM: Utilization of both college and law school students to serve ¡s interns in the District Attorney's Office for ¡ssistance ín processing
and prosecuting various civil and criminal matters.
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DISTRICT ATTORNEY

Deputy Distríct Attorney "

l---- -'
I

I

-.._.... .-t - .

Support Services Supervisor

I

(8) Assistant District Attorney '

'State Employee

Victim Witness Coordinator

(2) LegalSecretary
('l) Domestic Abuse

lnvestigator
(1) lnvestigator

(2) Conf.
(5) LegalSecretary

LegalSecretary (PT)
Receptionist/Typist

Legal Records Clerk

District Attorney *

Special
lnvestigator
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DISTRICT ATTORNEY
Department: 100-10l Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Christian Gossett TELEPHONE: 2364977
LOCATION: Winnebago County

Beach Building
240 Algoma Blvd.
Oshkosh, WI5490l

ZOOS ACCOMPLISHMENTS:

l. Continued expansion of the Drug Court to address the negative impact of drugs within the communiry.

2. Continued expanslon of the SSTOP Program to address the negative impact of Operating While Intoxicated offenses within the communitv.

3. Continued expansion of the Domestic Violence Diversion Program to address the cycle of viotence of domestic ¡buse within the community.

4. Continued expansion of the District Attorney's Office's web-site to incre¡se the flow of communication and accessibility to the pubtic.

5. Continued expansion of the Issuance of ¡ \ilorthless Check Diversion Program to promote fiscat responsibility within the community.

6. Initiated cross-training of legal secretaries to more efficiently handle case management snd better serve the citizens of the counfy.

7. Continued reduction in service costs to provide professional and competent legal representation to the counfy in a more fiscally responsible
manner.

8. Increase the timely handling of cases by taking action on misdemeanor comptaints within ó0 days of referral and felony complaints within 30
drys of referr¡|.

9. Continued and increased gang monitoring and identification with eventual interdiction to address the safety concern gang related criminal
offenses pose to the community.

10. Increased use of technology to expedite case review and handling to enable the District Attorney's Office to keep up with the increasing
dem¡nds of the criminal justice system without adding additional staff.

I l. Contlnued use of chiefs meetings to oPen the lines of communication and expand collaborative resources between the District Attorney's Office,
local law enforcement agencies, and other rgencies in the county

12. Created and implemented FTS Program focusing on Child Support Compliance and collection.
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2OO9 CO.AL AIID O&IECTTI¡ES:

l. Use ¡n expansion of e-referral system between our oflice ¡nd loc¡l l¡w enforcement.

Z, Cooperate in cre¡tion of a Regional Gang Identlflcatlon ¡nd Monitorlng Program

3. Future goals wlll be determlned after the fell Police Chlefs Meetlng snd other cervice ¡gency rel¡ted meetings. Also will determlne future goals
¡fter a mor€ comprchenslve analysls of the 2008 dat¡ rvall¡ble ln order to deterûr¡ne the communities nceds.
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DISTRICT ATTORNEY
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is a part-time legal secretary position added in the 2009 table of organization,

COUNTY LE\fl: The tax levy for 2009 is $1 ,177,532, an increase of $43,846 or 3.9% over 2008.

lncrease in Levy over pr¡or year
180,000
f 60,000
140,000
120,000
100,000
80,000
60.000
40,000
20,000

0
(20,000)
(40,000)

2000 200'l 2002 2003 2004 2005 2006 2ú7 2008 200s
FullTime 13 14 14 14 14 14 13 14 16 16
Part Time 1 0 0 0 0 0 0 0 0 I

Total 14 14 14 14 14 14 13 14 16 17

% Change
200

15 0

10 0

5.0

00

(5 0)

from prior year
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SIGNIFICANT CHANGES FROM 2008 ADOPTED . District Attorney

Account Amount Descrlption

1*r'ffili&#ffiffi.üå,|iÞA-? u*o*,.ffik1¡Iffi¿r$ffiËffid
Iax lerry 2008 $ 1,134,08€

il-9 |,ffi#rdffiffil
vVage and frlnges 100,97i lncrease due to a domestic investigator position being added instead of

being contracted, and the addition of a legal secretary position

Legal fees (45,500 Decrease due from moving the paper service in-house

Smallequipment (12,560 Decrease due from purchasing digital dictation machines in 2008 and not in
2009

Other small changes 925 ïhis is a combination of small increases and decreases to revenue and
expense accounts.

Iax levy 2009 $ 1,177,932
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Financial Summary
District Attorney

2008
ô,Month
Actual

2008
12-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

54,235 103,000 121,280 120,280 125,000

420,831
4,083

122,178

948,369
6,021

262,496

949,947
ô,200

299,219

949,947
6,200

298,219

1,050,924
7,500

50
244,458

547,092

492,857

1,216,886

1,113,886

1,255,366

1,134,086

1,254,366

1,134,086

1,302,932

1,177,932

492,857 1,1 13,886 1,134,086 1 ,134,086 1,177,932
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De¡crlptlon
200s

ACTUAL

81,215

81,2't 5

0

2006
ACTUAL

77,945 70,563

Winnebago County
Budget Detail.2009

District Attorney
100.10r

2008 2009
2OO7 ADOPTED REQUEST

, ACTUAL BUOGET BUDGET

77.945 7ô,563

o/o Change
2009 2009 From 2008

EXECUTIVE ADOPTED Adoptcd to
BUOGET EUDGET 2009 Adoptod

98,000 98,000 10.7%
98,000 98,000 10.70/o

7,000 7,000

7,000 7,000

Mctim/Wtness
lntorgov6rnmsntal

Drug Seizures
Flnos & Forletures

Fees And Costs
Forms, Copies, Etc.

Publlc Servlces

TOTAL REVENUES

Regular Pay
Overtime
W¡tness Expense

Wagog

Fringe Benefìts
L¡fe lnsurance
Unemployment Comp

Frlnges

Total Labor Costs

Reg¡stration & Tuition
Automobile Allowance
Commerc¡al Travel
Meals
Lodging
Other Travel Exp

Travel

Other Equipment

Capital

0

88,500 80,000
88,500 80,000

1 1,780 7,000
11,780 7,000

0 5,000
20,000. 15,000
20,000 20,000

. 't20,280 107,000

0
't8,677

. 18,677

99,892

453,215
9,000
9,096

47't.312

207,666
0

0
19,465

19,¡165

97,410

461,648
19,379
2.743

483,770

205,317
0

0

0

493
14,448

14,941

9r,504

503,714
9,401
3,286

516,¿t0.1

234,175
0
o

- 40,øo/o

NA
-2s.0%

20,000 0.0o/o

125,000 125,000 3.9%

5,000
15.000

645,882
2,178

700,1 86
3,s00

5,000
15.000

20,000

725.556
3,500

317,868
0
0

72s,556
3,500

12.30/o

60.7%
4,500

_652,580 707,686

297.987
(600)

0

4,000 4,000 - -,t't.10/o

733,056 733,056 12.30/o

306.807
0
0

317,868 6.70/o
0 0.0%

-NA317,868 8.9%

0 4,137

207,866 209,4il 2U,175 297,387- 306,807 317,888

678,978 603,225 750,576 949,947 1,014,493 1,050,924 I ,050,924

845
2.212

241
368
727

2.312
633

0
355

1.061

2,400
3,000

0
400

1,200
500

1,409
544

0
.t28

122
I

0_

2,400
1.000

0
400

1,200
1,200

2,400
1.000

0
400

1,200
500

15,789

15,789

2,400
3.000

0
400

1.200
500

50

50

0.0o/o

2Q0.00/o

NA
0.0o/o

0.0olo
-58.3%

NA
NA

355 1 19

1,749 1,181

11.729

11,729

2,211 6,200 5,500 7,soo 7,500 21,00/o

0

198
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Winnebago County
Budget Detail- 2009

District Attorney
100 - 101

2008
ADOPTEO

BUDGET

2009 2009
REQUEST EXECUTIVE

2009
ADOPTED

% Change
From 200E
Adoptcd to

De¡crlotlon
2005 2006 2007

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET 2()O9AdOPIOd

Office Expenses
Office Supplies
Slat¡onery and Foms
Printing Supplles
Postage and Box Rent
Computer Supplies
Computer Software
Subscriplions
Membership Dues

Op€rating Expenses
Telephone
Food
Small Equipment
Legal Fees
lnvestigat¡on Expense

Util¡t¡es
Power and Llght

Contractual Services
Legal Sewices
Vehicle Repairs
Equipment Repa¡rs
Transcription Services
Professionel Seru¡ce
Building Rental

Rental Expenses
Bu¡lding Rental

lnsurance
Prop & Liab lnsurance
Operallng L¡c€nses & Fees

Other Sundry & Fixed Charges
Other Miscellaneous

lntelund Expenses
Print & Duplicate
Poslag€ and 8ox Rent
Motor Fuel
Equipment Repairs
Prop. & Liab. lnsurance

7,084
822

4,599
63

2,325
0

1.148
4,127

10,434
27

2,113
65,623
13,155

8,117

70
1,047

530
4,842

111,514
0

108,689

15

20

777

14,526
12.351
2.032

198
2,861

6,482
1,008
4.862

135
615

0
281

4,365

9,271
14

567
79.999

9.999

1,1 13

80
545
757

4,532
100,229
21,376

117,316

8,779
't,332
5,240

24
0
0

75
75

9,888
55

1,574
47.699
16.929

7,605

0
2,229

932
4,395

40,922
24,775

1't3.141

57

18,799
13.651
2,264

165
1.992

199

8,000
1,500
4,000

0
0

2,800
0

4,850

9.500
165

14,160
49,000
14.000

11,400

105
1,200

300
2.000

0
0

136,500

0
100

50

20,000
14,000

1,600
250

2,739

12,000
1,500

0
0
0

1,000
0

4,500

9,500
100
700

3.500
6.500

15,600

100
1,500

300
2,500

0
25.000

120,083

0
100

50

17.000
15.000
2,500

550
5.575

12,000
1,500

0
0
0

1,000
0

4,500

9,500
f00

1,ô00
3.500
6,500

14,000

100
1,500

300
2,500

0
25,000

120,083

12.000
1,500

0
0
0

1,000
0

4.500

9,500
100

1,600
3,500
6.500

14,000

100
1.500

300
2,500

0
25,000

r20,083

0
100

50.0%
0.0%
0.0%

NA
NA

.64.30/o

NA.
.7.2o/o

0.0o/o
-39.4o/o

-88,7o/o

-92.9o/o
.53.60lo

22.8o/o

4,8o/o
25.00/o

0.00/o

25.00/o

NA
NA

-12.00/o

NA
0.0o/o

0.oo/o

.15.0%
7.1o/o

56.30lo
120.0%
103.5o/o

0
100

0
0

0
40

155

15,348
14,478
2.124

165
0

50 50

17,000 17.000
15,000 15,000
2,500 2,500
s50 550

5.575 5.575



Winnebago County
Budget Detail- 2009

District Attorney
100 - 101

2008 2009 2009
ADOPTEO REOUEST EXECUTIVE

% Change
2009 From 2008

ADOPTEO Moptcd to

Other Operatlng Expentes

TOTAL EXPENSES

LE\¡I BEFORÉ ADJUSTMENTS

ACTUAL ACTUAL ACTUAL B.UDGET BUD.GET EUDGET BUDGET 2OO9 AdOPtOd

379,108 395,850 322,597 298,219 2¡15,158 24,138 2U,158 -18.0o/o

1 ,O71,sU I ,093,s61 1 ,075,365 I ,254,360 I ,2S0,940 ',t,302,932 I ,302,932 3.9c/o

sl?.,ø72 996,151 9E3,881 1,134,0¡6 1,1?!,q40 1,177,932 ',1,177,932 3.9%

-
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CLERKOF COT]RTS & COURTS
Department: 100-130 to 149 Fund: Grneral Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT IIEAD: Diane M. Fremgen TELEPHONE: 23G4848
LOCATION: Winnebago County

415 Jackson Street
Oshkosh. WI5490l

MISSION STATEMENT:

The mission of the Clerk of Courts and Court System is that of providing for the eflicient dispensation of justice in all legal mafters brought before the
courts.

PROGRAM DESCRJPTION:

CLERK OF COLIRTS Renders support to the judiciary through the recording and indexing of ¡ll official court records, providing cleric¡l and filing
services fo the Courts, recelvlng and dlsburslng payments on filing fees, fines, forfeltures, restitution and aftorney fee reimbursem€nt, maintaining the jury
pool and court c¡lendars.

FAMILY COURT COMMISSIONER Hears family actions, temporary hearings, default divorce hearings, post judgment hearings and assists the public
with family actions including restraining order hearings ¡nd other ststutotT requirements.

COURT COMMISSIONER Provides assistance to the Circuit Courts by hearing initial appearances, preliminary and various other hearings on criminal,
traffic, ordinance, sm¡ll claims. juvenile. patern¡ty, and ment¡l and alcohol matters.

COURTS Provide for the dispensation of justice in all legal matters brought before them.
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:

f""--r" *r'*'l
I m Prooare 

I

'State Employee
'" Unclassified Employee

CIRCUIT COURTS

.

f ,Ðt-t t'c*^ II Counsebr I

I secrerary I 
I

rTt
I 

comm'ss'oner 
I

i

@

(6) Judges -

I

VIP Program Coordrnalor
Teen Courl Prograñ Coordnator

(5) Coufl Reponer'
(2) Coun Repofl (PT)'
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CLERK OF COURTS

(6) Judges .
(See other Circuit
Courts chart also)

Clerical Support Worker "

SMALL CLAIMS
DtvlsloN

(3) SmallClarms Clerk (2) Secretary ll-Juvenile Court

TRAFFIC/CRIMINAL
DtvtsroN

(3) Secretary ll-Criminal Court
Account Clerk-Traffic

Clerk Typist ll

CIVIL
DtvtstoN

Secretary ll-Civrl Court
Clerk Typist ll

(2)Clerk Typist ll(PT)

%7%

'State Employee
" Unclassified Employee

(6) Judicial Ass¡stants

(5) Court Assistants

Clerk of Courts

FAMILY
DtvtstoN

(3) Legal Secretary/
Deputy Court Clerk
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CLERKOF COI]RTS & COURTS
Department: 100-130 to 149 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Diane M. Fremgen TELEPHONE: 23ó-4848
LOCATION: Winnebago Countv

415 Jackson Street
Oshkosh. WI5490l

2()O8 ACCOMPLISHMENTS:

l. Moved the Family Clerk operations into the Family Court Commissioners office, which has improved customer service and provides a "one stop
shop" to all family litigants. This merge will also increase cross training and improve efficiency by eliminating duplication of duties.

2. Collaboratlon with the local library ¡nd the counry b¡r assoclation h¡s just begun. A self-representation help center at the local libraries will be

opening this fall. The center will be I resource not only to litigants, but to court staff ¡s well. Staff will be able to direct Pro Se litigants to the
center which will reduce staff time at the counter and improve customer service.

3. Continued work on expandlng the use of video conferencing in all circuit courts. We have offered its use to åres åttorneys and have h¡d a few
conferences already in 2008.

2OO9 GOALS & OBJECTWES:

l. Work with the Combined Courts Automation Program to offer e-filing services in cert¡in case types. This will reduce staff time in entering ner'v cåse
information and allow litigants and attorneys to fìle from home or office without coming to the courthouse.

Z. Document¡tion of duties and responsibilities of all court employees. As our workforce begins to sge, we are concerned with capturing the
knowledge and responsibilities of each employee. This has allowed us to look for efficiencies in operations ¡nd will provide a resource for training
future employees.

3. Broaden the scope ofour imaging project to include other case types.
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CLERK OF COURTS AND COURTS
2OO9 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes in the 2009 table of organization.

COUNTY LEW: The tax levy for 2009 is $1 ,839,583, an increase of $155,251 or g.2o/o over 2008.

lncrease in Levy over pr¡or year
200,000
r80,000
160,000
140.000
120,000
r 00,000
80,000
60,000
40,000
20,000

0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime 35 35 37 42 42 41 41 41 42 42
Part Time 2 3 3 3 3 3 3 2 2 2

Total 37 38 40 45 45 44 44 43 44 M

% Change from pr¡or year
20.0
18.0
16.0
140
12.0

100
80
5.0
4.0
20
0.0
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l

SIGNIFICANT CHANGES FROM 2008 ADOPTED - Glerk of Courts

Account Amount Descrlptlon

ï9.PJ*FKÐ![9 irþ.á&K#

Tax levy 2008 $ 1,684,33i

Hßffi¡.;$;'ïW ffir¡*ixtffi
Grant revenue 31,86€ Decrease due to less grant dollars received from the state for court costs.

Counseling servlces 10,00c f,ecrease due to more clients being found to be indigent

Legalfees reimbursed (50,000 lncrease due to increase in the number of court appointed attorneys.

i1ür:.þ;,{.ri;yåä iEfIf.,gI.IIgE ¡g(fIIf,fEE¡ÛJ' J?.fÈ
,i'^.táùäi$i:¡f.{i.l:¿b,ftq. :r{Êr*,1fl!e(t}¡AdÞCr ^. :r.iìSi1

Wages and fringes 112,661 lncrease due to normal wage and fringe increases, additional overtime
budgeted for in 2009 and increase in jury costs.

Medicaland dental 15,40C lncrease due to account being under estimated in prior years

Legalservices 43,397 lncrease due to higher cost of court appointed attorneys,

Other small changes (8,073 Ihis is a combination of small increases and decreases to revenue and
gxpense accounts.

fax lery 2009 $ 1,839,583
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Financial Summary
Glerk of Gourts and Courts

2008
&,Month
Actual

2008
l2-Month
Estimate

2008
AdJusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

749,446 2,199,878 2,232,003 2,232,003 2,242,437

1,573,7',18
4,937

10,611
470,135

3,136,621
8,097

10,611
963,589

3,050,013
10,715
10,611

909,513

2,985,680
10,715
10,000

909,940

3,098,341
11,996
15,000

956,693

2,059,401

1,309,955

4,118,918

1,919,040

3,980,852

1,749349

3,916,335

1,684,332

4,082,020

1,839,583

r,309,955 1,919,040 1,748,849 1,684,332 1,839,583
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Winnebago County
Budget Detail .2009

Clerk of Courts and Courts
ALL

2008
ADOPTED

Grants
lnterpreter Fees
Nulr Serv lncent Prog
Child Support Admin
lncentive Payments
Prisoner Litigation Reimbursed

lntorgovornmontal

Maniage Licens€s
Occupational Drivers Licenses

Llcen¡e¡ & Permlt¡

County Fines
Slet€ Fines
Ja¡l Ass€ssments

Flno¡ & Fortcturo¡

Probate Fe€s
Fees And Costs
Forms, Copies, Etc.
Suppoñ Filing/Applic.
Fam¡ly Court Counseling
Counsel¡ng Serv¡ces
Search & Notice Fees
Reimburs€d Costs
Legal Fees Reimburs€d
Donations
Client Cost Shares/Fees
Other Public Charges

Publlc Sorvlcos

Family Court Counseling
lntergovernmental Sorvlce¡

2005 2006

661,359
3.681

0
0
0
0

005,040 579,466

31,620 31.920
2,240 1,500

33,880 33,.f20

0 1,125 0

De¡crlptlon ACTUAL ACTUAL ACTUAL BUDGEI BUOGET BUOGET EUDGET 2009 Moptod

2009
REQUEST

635,837
10,000

0
34,000

0
0

679,837

30,000
1,500

31,500

265,000
270,000

0

2000
EXECUTIVE

635,837
10,000

0
34,000

0
0

30,000
1,500

3'1,500

265.000
270,000

0

2009
ADOPTEO

635,837
10,000

0
34,000

0
0

o/o Change
From 2008
Adopted to

-4.9o/o

0.00/o

NA
0.00/o

NA
NA

230.697
245,995

2,U4
¡179,536

82,172
432,61 1

19,392
3,760

15.530
46.600

892
16

'117,025

250
34,402

272,516
234.460

872
507,848

71,595
473,048
20,874
3,960

16.070
52,325

972
48

255,350
0

46,991

220,144
260.418

0
,|E0,503

77,193
481,004
21,632

3,560
15,280
54,005

1.094
0

157,073
0

44,695

535,000

75,000
475.000
25,000

4,000
16,000
55.000

1,000
0

155,000
0

50,800

75,000
475,000

25.000
4,000

15.000
45,000

1,300
3,000

205,000
0

45,800

894,'t00

75,000
475,000

25.000
4,000

15,000
45,000

1,300
3,000

205,000
0

45,800

E94,1 00

30.000
1,500 

,

3r¿00

265,000
270.000

0

s35,000

75,000
475,000

25,000
4,000

15,000
45,000

1,300
3,000

20s,000
0

45,800
0

E94,100

0.0o/o

0.0o/o

. 0.0%

O.Oa/o

0.0%

0.00/o

0'0o/o
0.0%
0.00/o

.6.30/o

-,t8.2%
30.0%

NA
32.3o/o

NA
.9.8%

NA

4.5o/o

4.4ro

0.0o/o

526,524
4,292

3
0

48,648

659,014
8,280

0
0

47.991

667.703
10,000

0
34,000

0

265,000
270,000

0

71 6,409 711,703

31,770 30,000
400 1,500

32,170 31,500

67e,837 679,897.

535,000 535,000

00
752,U9 U1,232

20,291 20,678
20,29't 20,678

0

E55,505 E50,E00

20,755 20,000
20,755 20,000

20,000 20,000 20,000
20,000 20,000 20,000
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Winnebago County
Budget Detail .2009

Clerk of Courts and Courts
ALL

lnl€resþlnvestments

lntere!l on lnvestmonts

Oth€r Misc€lleneous Revenues

Ml¡cellaneou¡ Revenue¡

TOTAL REVENUES

Regular Pay
Bailiff And Matron
Ovgrtime
Other Peæonal Serv.
Wtngss Expense
Jury Expense
lnterpreler Fees

Wages

Fringe Benefits
Unemployment Comp

Frlnges

Total Labor Co¡ts

Registration & Tuition
Aulomobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

2005 2006
ACTUAL ACTUAL

1.865 2,224
1,86s 2,224

De!crlotlon
2007

ACTUAL

1,718

1,718

2,170,817

1.887.902
47,390
11.786

34
1 7,1 98

123,650
27,885

2008 2009
ADOPTÉD REQUEST

BUDGET BUDGET

80,000

% Change
2009 2009 From 200E

EXECUTIVE ADOPTED Adopted to
BUDGET BUOGET 2009 Adoptcd

80,000 80,000 6.70/0

2,000 - 2,000 2,000 0.01o

35,970 74,412 63,637
35,970 74,412 03,637 75,000 80,000 80,000 E0,000 6.7o/o

2.000 2,000 2,000 2.000 0.00/o

1,989,211

1,709,544
73.780

9,727
35

19,793
r39,390
20.258

740,808

740,80E

2,159,282

1,785,397
54,810
12,086

0
15,881

1 12,380
33,1 33

2,000

2,232,003

1,905,378
57,241
6,000

0
15,900

1 17,000
20,600 

,

2,122,119

863,561

E03,501

2,242,437

1,953,056
s0,000
20,272

0
18,075

129,000
28,100

2,198,503

2,242,437

1,953,056
50,000
20,272

0
18,075

129,000
28.100

2,242,437

1,953,056
50,000
20,272

0
18,075

129,000
28.100

.0.SYo

2.50/o
.'12.70/o

237.9o/o
NA

13.7%
10.30/o

36.4o/o

1,972,527 2,013,687 2,115,841

899,838 899,838
00

899,838 899,E38

2,19E,503 3.60/o

899,838 4.20/o

ONA
E99'838 4.2'/o

2,1e8,503

737,803 812,150

- 15,173 8,598
752,97ø 820,7¿16

.2,713,335

2,095
4,299

0
615

I,394
145

8,548

2,708,663

2,148
3,250

0
478
956

55

2,930,592

'1,431

4.300
150
888

1,860

8,070

2,985,880

2.820
4,635

0
1,065
2,140

3,098,341

3,415
4,920

0
1,2't0
2,736

3,098,91 .

3,415
4,920

0
900

2,736
15

1,t,988

3,098,341

3,415
4,920

0
900

2.736

3.8o/o

21.1%
6.10/o

NA
.15.50/o

27.9o/o

55 15

10,715 12,296
15 .72.7o/o

I I,988 1',t.90/o0,887
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Winnebago County
Budget Detail- 2009

Clerk of Courts and Courts
ALL

2008
2OO7 ADOPTED

2009 2009
REQUEST EXECUTIVE

% Change
2009 From 2008

DescrlDtlon
2005 2006 ADOPTED Adoptod lo

ACTUAL ACTUAL ACTUAL BUOGET BUDGET BUDGET BUDGET 2oogAdoptod

15.000 15.000 NA
00010,00000.00/o
0 0 0 _ 10,000 30,000 15,000 15,000 50.0%

Other Equ¡pment
Capilal Outlay

Cepllal

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplic€to
Postage and Box Rent
Computer Supplies
Subscriptions
Membership Dues
Publish Legal Notlces

Operating Expenses
Telephone
Small Equipment
Legal Fees
Tax Deed Expense

Repairs & Maintenance
Maintenance - Equlpment

Contractual Services
Medical and Dental
Legal Services
Vehicle Repaiæ
Equipment Repa¡rs
Transcriplion Services
Professional Service
Collection Services
Security Service
Medletion S€rvic€s
Law Enforcoment
Bad Debts Expense

30.000

21.3',t4
9,967
7,728

98
1.152
1,146

23,857
2,1 86

885

16,759
4,550

26
0

501

210,993
447,447

0
3,406

't0,755
402

0
774

60,000
0

144

13,380
't0,121
8,683

0
914
496

18,547
1,965

658

15,803
3,215

24
4

1,595

231,940
462,856

0
3,854
6,224
7,577

0
0

60,000
1,586

0

13,549
4,423
6,230

0
1,285

437
2',t,415

2,398
487

15,963
3,005

0
0

545

243,450
539,730

40
3,791

16,263
7,1 56

314
390

60.000
0
0

16,700
6,225
7,870

0
1,025

925
17,485
2,555

800

16,455
23,810

0
0

1,700

206,100
432,143

0
9,450
8,200
6,800
1,000
1,000

60,000
0
0

't8,725
10,200
9,350

0
1,225

500
18,991
2.415

500

16,355
3,200

0
0

1.723

221.500
475,540

0
8.694
7,400
6,600
1,000
1,000

60,000
0
0

17,725
10,200
7,850

0
1,225

s00
18,991
2,415

500

16,355
3,200

0
0

1,723

221,500
475,540

0
6,694
7,400
6,600

600
800

60.000
0
0

17,725
10,200
7,850

0
't,225

500
18,991
2,415

500

16,355
3,200

0
0

1,723

221,500
475,540

0
6,694
7,400
6,600

600
800

60,000
0
0

6.1%
ô3.9%
'0.3%

NA
19.57e

-45.9o/o

8.60h
-5.5o/o

-37.50/o

-0.60/0

-86.6%
NA
NA

1 .40/o

7.5o/o

10.0%
NA

-29.2%
-9.8%
-2.9o/o

40.0%
-20.00/o

0.0%
NA
NA
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Winnebago County
Budget Detail- 2009

Clerk of Courts and Courts
ALL

Dôrcrlôllôn
lnsurance

Prop & Liab lnsurance
Op€rating Licenses & Fees

lnterfund Expenses
Printing Supplies
Print & Duplicale
Postage and Box Rent
Food
Equipmont Repairs
Prop. & Liab. lnsurance

Other Oporatlng Exponrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

9,346
900,¡f 't 1 929,584

3,028,294 3,703,f34

__!,030,0&f_ _1ét1993=

6.540 9,479 10,350

1,030,212 - 909,040 901,993

3,975,475 3,916,335 4,102,630

__1_,80d9!!_ _19!1É9L _1999J99_

10,350 10,350

956,093 956,093

2005
ACTUAL

30
40

0
18,1',t2
53.1 1 1

0
1,683

2008
ACTUAL

15

20

0
18,908
59,484

165
1,551

2007

-- ACTUAL

20
20

0
18,189
62,889

0
1.683

2008
ADOPTED

BUDGET

2009
REQUEST

BUDGET

0
0

200
18,975
65.900

0
1,650

2009
EXECUTIVE

BUDGET

2009
ADOPTED

BUDGET

o/o Change
From 200E
Adopted to

2000 Adoptod

0.0o/o

0.0o/o

0.0%
5,40/o

9.3%
NA

-2.00/o

9.20/o

3,1c/o

15

20

200
18,000
60,300

0
1,683

0
0

0
't8,975

6s.900
0

1.650

0
0

0
18,975
65,900

0
1,650

4,082,020 4,0E2,020 1.20/o

_1,83e,9q9_ _1,83e,99!_ ___s.2%
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CLERK OF COURTS AND COURTS
PROGRAM BUDGETS

TRAVEL& OTHER TOfAL
NUMBER LABOR iIEETINGS CAPITAL EXPEI{SES EXPENSES REVENUES

130 1,427,044 2.089 167.410 1.596.543

2,049.637

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

OVER OVER
2008 2007

200E
AOOPTED

2007
AOOPTED

Clort of Courts
R€vonues

Circuil Court I

Rêvenues

Circuit Court ll
Revenues

Circuil Court lll
Rðvenuos

C¡rcu¡t Court lV
R6vonuos

Circuit Court V
Rovenuos

Circu¡t Court Vl
Revonu6s

Teen Coun
Revsnues

VIP
Revenues

Family Couñ Commissioner
Rcvenues

Court Comm¡ssioner
Rovenues

Law Library
Revenues

Probalê
Revenues

Family Coul Counsêl¡ng
Rovoñuos

Grand Totalg

4.0
2.3

(4.3)

t{A

'15.4

NA

12.6
NA

6.3
NA

16.3
NA

15.9
NA

2.2
(21.1)

I 1.1

31.1

'1.1

3.2
0.4

131

132

133

134

135

r36

140

141

142

143

144

146

149

80.752

79,733

72,215

70.706

65,510

81.256

64.001

72,979

387.625

191,767

122,854

381,869

210

2',to

50

50

50

659

694

2,636

1.394

434

3.460

107,767

109,824

104,630

148,497

102.996

1,388

2,283

41,379

27.189

7.100

r3,206

8,140

210,686

187,710

182,279

175.386

2't4,057

184,302

66.048

75.956

43't,640

220.350

7.100

136,494

393,469

800

.t5.000

37.000

50 15.000 114.884 12.2

l.lA

9.0
NA

10.8
NA

5.7
NA

6.7
NA

(4.71

NA

(1.0)
(s.5)

(0.1)

22.0

(0,6)
11.7 10072.7

6.0
NA

(3.8)
NA

1 10.000

3,098,341 11,986 15,000 956,693 4,082,020 2,242,437 1,839,583 1,462,020 1,435,637
: æ E æææ

10.0 (67.0)

NA

1'1.2

NA

3.1

0.8

9.5

NA

2.9
NA

0.9
17.5

2009

1.596.543

210.686

187,710-

182,279-

175.386

214.057-

184.302

66.048

75,956

431.640

220,350

7.1 00

136,494

393,469

r.546.546
(2,025,

177.507.

193,534

195.1 10

161,639

184.085

160,120

63.602

73,1¡t6

355,306

233,276.

5.500

130,608

436,356

1.449.521

167,500

179,500

170.958

144.492-

165,435

154,226-

59,630

72,395
(40.000)

380,860
(34,r00)

217,699

5,500

133,873

407,238

2L2
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WINNEBAGO COUNTY
CAPITAL OUTI¡Y.2OO9

Department Description

Speclal
Equlp Capital

Ouant lNotel ôther Outlav

Clerk of Courts Sound system - Branch I 1 15,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECÎOR

15,000

I
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SHERIFF'S OFFICE
Department: 100-ll0 to 120 Fund: General Fund

2OO9 BUDGET NARRATTYE

DEPARTMENT HEAD: Michael Brooks TELEPHONE: 2367300
LOCATION: Sberlfls Office

43ll Jackson Street
Oshkosh, WI590l

MISSTON STATEMENT:

To provide lsw enforcement ¡nd related services to the citizens of Winneb¡go County in a professional and cost effective m¡nner.

PROGRAM DESCRIPTION:

COLJRT SERVICES To support all divisions within the \ilinnebrgo County Sherilfs Office by documenting, maintaining and dispensing records aud
reports; transporting ofprisoners; service ofcivil process; and rpprehending persons with outst¡nding arresf Ìvarrants.

PATROL DIVISION Provide law enforcement and protection of life ¡nd property within the boundaries of Winnebago County. This includes upholding
Federal, Stste snd locrl lrws, investigating civil end crimin¡l complaints, providing a nucleus for law ¡nd order and, when necessary, taking approprlate
actions on ¡nd off Winnebago County hlghways. Provide awareness education to the community as ¡ deterrent against crime and disorder.

DETECTÍVE DIVISION Responsible for the investigation, apprehension and the assistance of the prosecution by the lVinnebago County Distrlct
Attorney's oftice of indivldu¡ls who hsve violated Wisconsin St¡te Statutes or Winnebago County Ordinances. Cont¡ined in the unit are a specialized
juvenile oflicer and detectives working general asslgnments.

CRIME PREVENTION AND C-OMMLJNITY SERVICES DryISION Provide proactive crime prevention programs to the citizens of Winnebago County.
The programs are designed to asslst the citizens of the county ln protecting themselves ¡nd their property from crimes.

RESERVES A support unit which assists the department in traflic control, security, crowd control and boating. The unit is available for security at
functions open to the public.
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COMMTINICATIONS CENTER - E9l I Receive emergency lnform¡tion and dispatch emergency response tesm, lsw enforcement, fire snd medical

assistance.

BOAT PATROL P¡trol the waterwsys in the county and enforce state boating laws. Respond to emergencies and have a Hovercraft available for winter
emergency resPonse.

SNO\il PATROL P¡trol the snowmobile trails ¡nd icecovered lakes and rivers. Promote snowmobile ¡nd alþterrain safety.

TRAINING Continually upgrade the departments training standards to m€et the ever-changlng demands of the crimin¡l justice system. Consistently
improving performance stand¡rds and productlvlty through tralning to continue to meet the state m¡ndates.

JAIL Manage the Winnebago County Jail in accordance with Stste ststutes ¡nd Administrative Code of Wisconsin. To ensure cltizens tb¡t tbe jaíl rvllt be

secure and well managed and provide as many rehabillt¡tion progrsms as possible for the prisoners.
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SHERIFF
Sheriff

Adm¡nistrel¡ve
Coordinator

ftJ) wo'd -lI Processing I

I operator I

CORRECTIONS
otvtstoN

lecc"r", *" I lt*^","rtt*",1",
l(¿)Recoroscrerrl I oeso:tson 

Wm
I

G..",."in'I orvrsroH V,w
l"",nrr"."a*..|

I r,¡anager 
I

I

fã1,.*"*;l
I Shrfr I | (5) Sergeant I

lcommanoerll I

L¡eutenanl-Training/
Special Ops

. L.._____.t

I 
""t"" 

*""" I f.r.*-'* I
lcommunity 

servicel I omcers" 
I

(3f) Dispatcher
Public Safety
Appl¡calion

Adminlstrator

I

GI
I omcer 

I

' FTE as provided by Counly
Board Resolut¡on 23-594
" Unclassilied posrtron

(51) Corections
(11)Control Module/

Book¡ng Clerk '
(2)Account Clerk.Correct¡ons

Clerk Tvoist ll

(2) lnmate
Classilìcalion
Coord¡nator

GPS Coordinalor
Huber Specaitsl

I

I

Corporal Correct¡ons-
Court Services

(6) Correclions Oflicers-
Courl Services

l;;;|
:L
I

-T-.I

Caplain
(Administrâtion

Serv¡ces)
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SHERIFF'S OFFICE
Department: 100-ll0 to 120 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Michael Brooks TELEPHONE: 23G7300
LOCATION: Sheritï's OfIice

4311 Jackson Street
Oshkosh, WI 54901

2OO8 ACCOMPLISHMENTS:

l. Awarded $45,000 in Tr¡CS grsnt to ¡ssist in purchasing new MDC's for squads

2. Aw¡rded $25,000 Hwy 4l Corridor grant for traffic enforcement

3. Participated ln unfunded Click It or Tickef Grant

4. Implemented Community Oriented Poling initlative assigning officers to sttend Neighborhood Wrtch, Fire Dept., ¡nd Town Board Meetings

5. Aw¡rded Justice Assistance Grant allowing the purchase of needed equipment 8t no cost to the department

6. Participated in specirlized training in computer related crimes, sensitive crime investigations, and le¡dership training

7. Utilized digital camera use, to include forensic level digital SLR camera for technical photographs

8. Implementation of forensic alternative light source for forensic evidence work

9. Upgraded tecbnology with surveill¡nce equipment

10. Awarded $7,800 Digital Recording of Custodial Interrogation Grant

I l. Coopentive effort with multiple law enforcement agencies resulting in arrest of an ¡rea burglary ring

12. Install¡tion of replacement 9l l-phone system/train all Disprtchers

13. Planning replacement of county-wide radio system
-Met with Law Enforcement and Fire Rescue to identify issues concerning the purchase of a replacement radio system

including coverage area, options concerning realistic expectatlons of¡ new system ¡nd determine the needs for
all ageucles regarding equipment and radio frequencies

-Research VHS v 700/800mgh

14. Implemented reality based tr¡ining for sympathetic shooting response

15. Operated for fhe first time as the lone agency for security at Country USA

2t7



ló. Hired ¡nd tr¡lned 3 new rese¡ve officers(retired police oflicers) to ¡ssist in the corrections division as transport oflicers

17. Provided training utilizing numerous grants received by Fox Valley Technical College which resulted in no fee being charged to the Sherilfs

Office

18. Implemented Day Report Center program by contracting with Family Services

19. Negotiated contracts with GPS and Food Serwice vendors which resulted in savings

20. Increased the number of bours that supportive menlal he¡lth services are avail¡ble for inmates

21. Began contract with Stâte of Wlsconsin Department of Corrections to house state inmates

2OO9 GOALS AIìD OBEJECTIVES:

l. Continue Community Oriented Programs initiative and implement addltional neighborhood projects

2, Apply for highway såfety grant money to increase patrol actlvity in speed, seatbelt, and alcohol enforcement ¡nd to purchase equipment that

will enhance patrol ofllcer's effectiveness in enforcement activlfy

3. Apply for st¡te and feder¡l grsnts to purchase ¡dditlonal equipment at no cost to the department

4, Work in collaboratlon wlth other law enforcement agencles rvlthln Winnebago County and the Fox Valley

5. Access new technology to determine if the purchase of new equipment would be cost effective to operate the division

ó. Utilize the State of lVisconsin 10-33 Program to acquire feder¡l excess equipment

7, Rem¡ln fully staffed to control overtime

8. Create greater efficiency in crime scene processing and major case management with sof¡ryare programs and a lap top computer with wíreless

connectivity and media storing technology

9. Enhance and initiate Community Orlented Policing Strategies for investigative work

10. Increase participation in regional monthly investigative meetings

11. ImplemenÇ along with P¡trol and Jail Divisions, a Citizens Academy

12. Replacement R¡dio System
-Continue to meet with ell agencies to select a replacement radio syst€m
-Review ¡vall¡ble equipment for the replacement radio system
-Research ¡v¡il¡ble grants regarding radio upgrades and equlpment
-Explore possible regional purchase of county wide radlo system with other counties
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13. Expand upon the rerlity besed training for flrerrms, DAAT and POSC

13. Continue to Upgrade the department glock handguns as part of rn ongoing progrsm to rotrte wespons every four years

14. Train younger oflicers to take over department training roles - presently most trainlng belng done by Sgt's and Lt's

15. Hire ¡nd train l0 morc reserve oflicers

ló. Updrte and replace the video recording equlpment in Jall

11. Increase hours of su¡portlve ment¡l he¡lth services for inm¡tes

f8. Explore future sprce needs rnd the feasibllity of a region¡l frcillty

2L9
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SHERIFF
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2009.

COUNTY LEVY: The tax levy for 2009 is $16,438,503 an increase of $'l,332,228 or 8.8% over 2008.

lncrease in levy over prior year

1.500,000

1,æ0,000

500,000

0

(500,000)

(1,æ0000)

2000 200't 2002 2003 2004 2005 2006 2007 2008 2009

FullTime 170 174 181 200 212 21'l 193 184 189 189

Part Time 0 0 0 1 1 1 1 0 0 0

Total 170 174 181 201 2',t3 212 't94 184 189 189

% Change from pr¡or year

r0.0

80
60
4.0

2.0

0.0

(2 0)

(4 0)

(E 0)

2006 2@7 2008 2009
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SIGNIFICANT CHANGES FROM 2008 ADOPTED . Sheriff

Account Amount Description

ffiift;;il,:,ffi
Iax lery 2008 $ 1 5,106,275

SþntflcrntütÙlnñtlt4ïlVailttlü:,'Ér".'óJ i{Èi
'.;:r,-'ós4i*¿ã";tt¡}nYffi f ,'ì.rtrifr$. ffiffiiã.á¡ilìj*#i# 92-g!

Boarding of prlsoners 715,914 Decrease due to expected decrease in number of Dane County prisoners

Reimbursed costs 210,70C Decrease due to sunset of E911 reimbursement in 2008.

Grant rsvenue (22,781 lncrease due to additional patrol grants available

Concession rovenue (41,375 lncrease due to selling of phone cards through the commissary.

Telephone (14,625 ncrease due to having a new contract starting in 2009

Wages and frlnges 61 5,1 0( lncrease due to normal increase in wage and fringes have been under estimated
in the past.

Other equlpment (170,989 Decrease due to fewer vehicles requested in 2009.

Contracted servlces 45,00c lncrease due to additional funds for a multi-County jail study

Other small changes (4,722 Ihis is a combination of small increases and decreases to revenue and expense
accounts.

Iax levy 2009 s 16,438,503
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Financial Summary
Sheriff

2008
6-Month
Actual

2008
l2-Month
Estimate

2008
Adjusted

2008
Adopted

2009
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afier Adjustments

1,131,477 2,619,610 3,634,183 3,574,919 2,74s,992

7,356,04s
30,720

286,219
1,376,028

15,077,941
56,144

419,793
3,3'17,741

15,047,9s8
55,952

377,754
3,326,470

14,982,769
55,952

419.793

15,597,875
64,001

248,806
3,222,680 3,273,813

9,049,013

7,917,536

18,871 ,619

16,252,009

18,808,'t34

15,173,951

18,681 ,194

15,106,275

19,184,495

16,438,503

7,917,536 16,252,009 15,173,951 15,106,275 16,438,503
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Winnebago County
Budget Detail - 2009

Sheriff
ALL

Training Aids
Waler Safety Patrol
Snowmobile Patrol
Grânts
lncenlive Payments

lntorgovernmontal

Parking Violations
Drug Seizures

Flnes & Fortoturor

Fees And Costs
Forms, Copies, Elc.
Warenl Fees
Telephone
Reimbursed Costs
Day Reporting Fees
Civil Process Fees
Board of Prisoners
lnspeclion Fees
Restitution
Police Services
Photographic Revenue
ldentificåt¡on Cards
Donations
Med¡c€l/MA-Co Pay
Monitoring Fees
Concession Revenue
Other Public Charges
lntake Eooking Fees
Boarding Fees
Damages to Monitor Equipmenl

Publlc Servlces

Fees & Costs
Board ol Pr¡soners
Police Service

De¡crlotlon
2005

. ACTUAL

27,200
23.477
5,147

291,608

, 17,600

305,092

6,991

8,991

1,525
3,405
7,945

187,995
10,338

0
147,711

1,438.148
240

3,805
93,914

767
200

0
2't,740

212,170
60,1 39

625
74,1 96
9,043

0

2006
ACTUAL

26,800
31,535

0
321,601

14,800..

394,737

2007
ACTUAL

29,000
27.948

0
317,489

16,100

390,537

4,943
322

2008
ADOPTED

BUDGET

28,000
28.000

0
57,2'.t9
10,000

't23,219

2009
REQUEST

BUDGET

28,600
22.000

0
80,000
12,800

't43,400

2009
EXECUTIVE

BUDGET

28,600
22,000,o
80,000
12,800

1¡13,400

2009
ADOPTED

BUOGET

28,600
22,000

0

80,000
12,800

143,¡100

20,000
0

o/o Change
From 2008
Adoptod to

2009 Adopted

2.'lo/o
.21.4o/o

NA
39.8%
28,0%
18.1c/o

400.0o/o

NA
4,000

0
5,879

0
6,000 20,000

00
5,879 5,265 4,000 0,000 20,000 _400.0clo

064

1.290
3,181

19,966
193,684
1 38,764

0
147,985
222.169

60
8,051

139,060
918
105

0
't2,777

753,449
57,76ô

490
17 .071
29,069

0
3,430

27.013
155.301

12.078
0

171 ,960
214,062

0
3.463

149,385
456
150

17.284
13,869

573,260
70.432

555
36.004

0

1,000
2,500

25.000
145,375
212,100

80,300
170,000
176,660

0
6,000

185,000
1,000

50
12.200
17,750

602,250
62,000

200
0

60,225
5.000

350
3,500

24.000
160,000

1,400
80,300

176,000
184,690

0
3,450

173.500
500

50
5,1 00

17,000
578,1 60
103,375

0
90,000

0
500

350
3,500

24.000
160,000

1.400
80,300

176,000
184,690

0
3,450

173,500
500

50
5,100

17,000
578,1 60
103,375

0

90.000
0

s00

350
3,500

24,000
160,000

't.400

80,300
176,000
184,690

0
3,450

173,500
500

50
5,100

17,000
578,160
103,375

0

90.000
0

500

-65.0%
40.00/o
.4.QTo

10.10/o
.99.3%

0.0%
3.5%
4.50/o

NA
-42.5o/o

.6,20/o

-50.00/o

0.0olo
.58.2Yo
.4.2%
.4.0o/o

66.70/o

0.00/o

NA
0.0%

-90.0olo

2,273,904 1,745,8U 1,4/,8,767 1,7ô4,010 1,601 ,875 1,601,E75 1,001,E75 :9.2%

117
191.128
20.87',!

0
1,306,395

84,620

0
1,303,933

73.483

223

0
1,585,750

81,340

0
813.487

9't.881

0
869.836

91,881

0

869.836
91.881

NA
-45.10/o

13.0o/o



Winnebago County
Budget Detail - 2009

Sheriff
ALL

Descrlptlon
200s

ACTUAL
2006

ACTUAL

2009
ADOPTED

% Change
From 2008
Adopted to

2008
2OO7 ADOPTEO

ACTUAL BUDGET

2009 2009
REQUEST EXECUTIVE
BUDGET BUDGET BUOGET 2009 Aqoptod

lntergovernmental Servlces

Grants
lntorfund Revenues

Sale Of Prop & Equip
Other Miscellaneous Revenues

Mlscellaneou¡ Revenues

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wages

Fringe Benef¡ts
Unemployment Comp

Frlnges

Total Labor Cost¡

Registral¡on & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp
Olher Travel Budget Adlustment

Travel

Other Equ¡pment

Capltâl

Ofice Expenses
Oflice Supplies

212,117 1 ,391 ,0't 5 1 ,377 ,41ø 1 ,667,090 905,388 9A1 ,717 9A1 ,717 12.3./o

60400
604000000 NA

52,589 1,685 24,481 12.000 15,000 15,000 15,000 25.00/o

14,957 5,959 4,000 4,000 4,000 4,000 0.07g

07,546 10,068 30,440 16,000 19,000 19,000 19,000 18.8%

2,926,194 3,547,553 3,252,425 3,57¿f,919 2,675,643 2,745,992 2,745,992 -23.2!o

9,042,392
797,280

8,897,073 8.947.337 9,472,766 9,649,949 9,649,949 9,649,949
656.283 755.636 700.000 700.000

1.9%
6,70/o606,668 897,732

38,32508,79400N4
9,877,998 9,503,7¡f1 9,853,Eô3 10,'129,049 't0,405,585 10,349,949 10,349,949 2.2!o

4,532,040 4.487.097 4,728,557 4.853.720 5.247,926 5,247.926 5.247.926 8.1o/o

0 39,135 'r 9,544 0 0 0 NA

4,532,0¡10 4,52ø,231 4,748,101 4,853,720 5,247,920 5,247,92ø 5,247,926 E.1oh

14,410.039 14,029,973 14,601,904 14,982,709 15,053,511 15,597,E75 15,597,875 4.10/o

38.669 15,160 27,459
1,682 994
1,139 47
4,548 6.447

12.871

224

43,021 54,209
00
0 1,000

49,470 49,470
00

1,000
7,297
4,774
1,4ô0

1,000 NA

15.0o/o

NA182
3,031
7,347
8.372
4,468

7,797
4.774

7,297
4,774

360 1,460

7,297 .6.4%
4.774 0.0%
1,460 305.6%

3,416 4,574
8,007 3,436

03000000NA
00,0ô9 u,251 42,958 55,952 68,740 64,001 64,001 14,4e/o

494,628 93,423 14í,879 419,793 315,556 248,806 248,806 40.7%
¡194,628 93,423 141,E79 419,793 315,516 2¿1E,800 24E,806 40.7'/o

12.477 11,030 1'.t,200 11.200 11.200 1.5o/o



Winnebago County
Budget Detail .2009

Sheriff
ALL

2008
ADOPTED

BUDGET
2,260
9,250
1,050

500
3,265

1 f ,506
200
700

1.740
100

2,450
0

2009 2009
REQUEST EXECUTIVE
BUDGET BUDGEI

2,200 3,200
BUDGET 2q09Adopt.d

2009
ADOPTED

% Change
From 2008
Moptod to¿005 2000 2007

Descrlptlon ACTUAL ACTUAL ACTUAL
Stationery and Foms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Compuler Software
Advertising
Subscriptions
Membership Dues
Publish Legal Notices
Photo Processing
Promotions-Airport

Op€ret¡ng Expenses
Telephone
Household Supplies
Clothing & Uniforms
Prolessional Suppli6s
Foocl

Small Equipment
Medical Supplies
Hygione Supplies
lnvestlgation Expense
Crime Prevenlion Expense
Vehicle Lease-Other
Commercial Travel-Other
Meals-Other

Construction Supplies
Small Hardware

Maintenance Supplies
Other Elect. Producls
Plumbing Products
Motor Fuel
Lubricants
Tires & Batteries

Utilit¡es
Power and Lighl

Contraclual Serv¡ces
Medical and Oentâl

1,922
8,457
1,246

424
9.785

371
80

1,217
1,662

0
4,758

0

130,791
29,243
23,582
54,327

693
27,018

't12,804
20,103
27.524
3,407

0
0
0

183

0
0

179,834
't.095

't1,145

137

188.O72

2.057
10.359

56
507

2,953
0

140
216

'1,472

0
4,415

57

140,545
41

86,332
46,240

12

63.876
133,081

8.870
4.369

604
143

3.152
13

23

28
19

209,1 66
845

15,656

1ô7

140,572

1.945
r 1,351

166
123

1,483
1.416
2,720

594
1.321

0
3,850

0

138,518
56

74,767
56.358

3&
113.176

18,094
8,196
7,890

0
0
0
0

1,027

0
0

215.808
376

10,367

273

55.658

225

139,500
5.375

98,675
84.408

400
42,288

7,400
0

10.600
0

300
3,600

100

700

0
0

229,000
850

16,300

150

99.000

700
1,860

50
950

0

143,945
4.750

130,191
91,900

400
1 r 6,082

7,400
0

10,ô00
0

300
3,600

100

700

0
0

374,745
850

18,800

150

99,000

3,2s0
16,886

0
700

1,860
50

950
0

143,945
250

130,191
91,900

400
1 15,509

7.400
0

10,600
0

300
3.600

100

700

0
0

321,000
850

18,800

150

99,000

9,5s0
950
450

3,250
16.886

0
700

1,860
50

950
0

143,945
250

130,19r
91,900

400
115,509

7,400
0

10,600
0

300
3.600

100

700

0
0

32r.000
850

18.800

150

99.000

41,6o/o

3.2o/o
.9.50/o

-10.0%
-0.50/o

46.8o/o

o.oo/o

O,0o/o

6.9%
-50.0%
-6't.20/o

NA

3.2o/o
.95.3%
3r.9%

8.90/o

0.0%
173,1o/o

O.Oo/o

NA
0.ÙYo

NA
o.o%
0.0o/o

0.0o/o

0.0o/o

NA
NA

40.2o/o

0.0%
15,30/o

0.00/o

0,00/o

9.550
950
450

9,550
950
450

3,250
16,886
3,000



Winnebago County
Budget Detail- 2009

Sheriff
ALL

Descrlptlon
2005

ACTUAL

-o 667
63,859

159,592
125

0
0

205,857
0

474,485
67,767

5
680

I 7,580
4,644

120
1,260

64,812
34

37,696
8,391

0
13,659
4,257

2006
ACTUAL

0
342

101.757
84,sil

0
55

143,241
779.499

0
446.122
168,715

,t20

720

13,050
2,775

155
381

89,979
20

36,082
8,1 94

0
14.448
4.257

2007
ACTUAL

81

57
86,491
75,262

0
0

5,688
764,779
24,366

465,599
476,917

0
720

12,390
2,825

0
346

89,979
0

33,425
8,655

0
4,639
4,257

2008
ADOPTED

BUDGET

2009 2009
REOUEST EXECUTIVE
BUOGET BUDGET

% Change
2009 From 2008

ADOPTED Adopted to
BUDGET 2009 Adopted

Legal Services
Pest Exterm¡nal¡on
Vehicle Repairs
Equipment Repa¡rs
Grounds Maintenance
Boarding of Prisoners
Data Processing
Professional Service
Collection Services
Food Service
Other Contract Serv.
Administration Fee
Building Rental

Rental Expenses
Equipment Rental
Olher Rents and Leases

lnsurance
Prop & Liab lnsurance
Operat¡ng Licens€s & Fees

Other Sundry & Fixed Charges
Operating Grants
Other Miscellaneous

lnterfund Expenses
Print & Dupl¡câto
Postage and Box Renl
Computer Software
Medical and Dental
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Expenres

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0
1.000

108,963
72,428

0
0
0

513,384
16,000

463,1 53
930,374

0
720

13,500
5,000

0
1,545

89,979
0

32,850
15,000

0
10.000
4,257

0
750

84,050
72.900

0
0
0

333,783
26.000

445,644
948,432

0
720

13,500
5,000

0
1,780

89,979
0

31 ,1 00
13.500

500
12,000
4,455

0
750

84,050
72.900

0
0
0

333,783
26,000

445,U4
983,201

0
720

13,500
5,000

0
1,780

89,979
0

31,'t00
13,500

0
10,000
4,455

0
750

84,050
72,900

0
0
0

333,783
26,000

445,644
983,201

0
720

13,500
5,000

0
1,780

89,979
0

31.100
13.500

0
10,000
4,455

NA
-25.0%
-22,90/o

0.7o/o

NA
NA
NA

-35.0%
62.5%
.3.8o/o

5.7%
NA

0.0%

0.0%
0.0%

NA
15.2%

0.0%
NA

-5.3o/o

-10.0%
NA

0.0To
4.7o/o

155,559 0 117,696 161,830 163,710 163,710 163,710 1.20/o

2,133,407 2,786,699 2,912,9U 3,222,680 3,302,362 3,273,E13 3,273,813 1.60/o

17,098,143 16,944,346 17,699,746 18,6E1,194 19,340,169 19,184,499 19,1E4,495 2.7.Á

__14,171919_ __l-1,3e6J9!_ _14,44r,321 __lq¡06,3ë_ _-19,694,939_ _l-g{!,gg!_ _1_9,438,!93_ ____-__g.s%_
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SHERIFF
PROGRAM BUDGETS

TOTALS BY YEAR
ANNUAL

OVER OVER
2008 2007

10.3 4.8

0.4 4.0

NAME NUMBER
TRAVEL &

LABOR MEEÎINGS CAPITAL

2j07¡24 400

OTHER TOTAL
EXPENSES EXPENSES REVENUES

213,050

223,100

't03.391

38.000

22,000

28,600

2,117,8ô1

Administrative

Revenues

Patrol

Revenuês

Detective

Revenues

Commun¡ty Services

Revenues

Reserves

Revenues

911

Revenues

Boat Patrol

Revenues

Training

Rovenues

Jail

Revenues

Grrnd Totsl!

110

110

't't2

112

113

113

1'14

114

3,334.593

646,309

85,163

't71.326

30.480

462,911

500,550

130.1 14

4,600

9,753

175,778

2,570,735

4,006,469

806,903

89.763

67,753

2.363,083

2.6

32.6

2.2

't2.0

10.9

124.3

11.1

10.5

6.5 3/,02.2

N/A N/A

115 58,000

't't5

116 2,187,305

116

117

't'17

119

1't9

120 7.179,081

120

62,401

1.200

31,767 31 ,767

17.250 135.164 214.815

29,750 1,823,176 9,033,207

(2s.5)

(15.6)

3.5

N/A

(28.1)

(21.4',)

56.9

2.1

0.2

(23.e)

8.8

930.8

12.5

3.9

N/A

(64.0)

(22.4)

24.4

3.7

2.9

2.8

5.615,597,875 64,qQL 248,806 3,273,813 19,f 84,495 2,746,002 16,438,493 15,106.275æ-ææææÉæ

2009

2,570,735

4.006.469

806,903

(103,391

89,763

67,753

2.363.083

3't,767

214,815

(28,600)

9.033.207

2008

2.330.995

3,905,622

789,543

2.282,258

44.185

(28,000)

136,913

(28.000)

9,0r6.405
(2.782.31

2007

2,224,754

(204.050)

3,521,279
(75,000)

710.604

(83,544)

2.407

2.197.593

122,604

1 f0,062

8,764,129

(2,706.131

14,299,026
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OO9

Special
Equlp

Dspartment Descriptlon Quant
Capltal

(Note) Other Outlay

Sheriff -

Patrol

Squad cars

Mobile laptop compulers w/docking stations

Vehicle - Patrol Supervisor

Reconstruction laser

Server - squad car camera

Squad MDC

Police vehicle

Crisis communication system

Van - extended

DVR upgrade

4

7

1

89,000

36,680

26,035

14J25

10,480

20,000

't7,250

22,000

7,750

89,000

36,680

26,035

14,125

5,486

10,480

20,000

17,250

22,000

7,750

1

1

2

1

1

1

I

5,486

Detective

Training

Jail

5,486

NOTE: ALL SPECIAL EOUIPMENT SPECIFICATIONS SHALT BE APPROVEO 8Y THE INFORMATION SYSTEMS OIRECTOR

20 243,320 248,806

228



)

I

JAIL IMPROVEMENTS FUND
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Jail lmprovements Fund is a separate fund created under Wisconsin Statutes which receives money when fines and fees are
assessed for things such as traffic violations. Monies accumulated in the fund can only be used for jail construction or improvement costs. The
funds can also be used to retire debt incurred for that purpose.

COUNTY LE\fl: There is no property tax levy for this activity.

FUND BALANCE: A fund balance roll fon¡vard schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.
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)

2009
Adopted

2008
Adopted

2008
Adjusted

2008
6-Month
Actual

Financial Summary
Jail lmprovement Fund

2008
12-Month
Estlmate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afier Adjustments

87,206 197,000 197,000 185,000 127,704

43,795 201,100 213,10; 201,10; ,W

43,795

(43,410)

43,410

201,100

4,100

213,100

16.100

201,100

16,'100

312,704

185,000

185,000)
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2005 2006
ACTUAL ACTUAL

Winnebago County
Budget Deta¡l - 2009

Jail lmprovement Fund
100 . 125

zoor -ortoJåACÍUAL BUOGET

2009
REQUEST

BUOGET

200s
EXECUTIVE

BUDGET

2009
ADOPTED

BUDGET

% Change
From 2008
Adopted to

2009 AdoptedDeccrlotlon

Grants
lntergovernmental

Jail Assessments

Flnes & Fortotures

TOTAL REVENUES

Oth6r Equipment

Capltal

Office Expenses
Subscriptions

Operating Expenses
Household Supplies
Clolh¡ng & Uniforms
Profess¡onal Supplies
Linen
Dishes and Utensils
Small Equ¡pment
Hygiene Supplies

Contraclual Services
Equ¡pment Repairs
Professional Service
Olher Conlract Serv.

lnterfund Expenses
Print & Dupl¡cate

Oth6r Operating Transfers
Other Transfers Out

Other Oporatlng Expenaer

TOTAL EXPENSES

LE\^T BEFORE ADJUSTMENTS

0

0

00
0 15,000 15,000 15,000 NA

t5,000 .. 1s,000

297,704 112,704

297,704 112,704

312,704 127,704

15,000

177,142 174,725

177,142 174,725

177,142 171,725

173,868 185,000

173,868 185,000

173,888 185,000

35.426 0

35,420

112,704 :39.1%
112,704 -39,',|./c

0

127,704 .31.0o/o

35,000 35.000 35,000

35,000 35,000 35,000 NA

200,000 0

227,772 78,489

227,772 78,489

_8939_ _196,3991

2,700

42,000
58.522
.0

17,279
4,640

11,752
18,732

1,750
5,1 00

38,000

625

0

201,100

110,626 20't,100

_____193¿i3t _18,199_

2,550

4'1.600
57,850

0
16,720
4,850

10,505
19,200

1,500
67,762
53,542

1,625

0

277,704 277,704

312,704 312,704 312,704 55.5%

0

335
15,386

0
3,024

0
1,580

745

1.783

24,536
21,688

0
5,741

176
8,872
6,771

466
0

8,456

0

955

19,038
27,22',1

50
8.080
3,354
3,675
6,877

2,550

41,600
57,850

0
16.720
4.850

10,505
19,200

1,500
67,762
53,542

1,625

353
0

5.596

0
0

6,698

0 0

0

75,200

2,550

41,600
57,850

0
16,720
4,850

10.505
19,200

1,500
67,762
53,542

1,625

0

277,704

-5,60À

-1.Ùo/a

.1.10/o

NA
-3.2%
4.5o/o

.10.60lo

2.50/o

.143%
1228.7o/o

40.9o/o

'160.0olo

38.1o/o

0
I

I

23r

185,000



WINNEBAGO COUNTY
CAPITAL OUTI.AY.2OO9

Speclal
Equip Capltal

DeoaÉment Descriotlon Quant lNotel Other Outlav

Jall lmprovements Combithem oven

I

I

I

NOTE: ALL SPECIAL EQUIPMENT SPECIFICAIIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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COT]NTY COROI{ER
Departmentt 100-262 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Barry L. Busby TELEPHONE: 23G4804
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, M 54901

MISSION STATEMENTI

To monitor compliance with state ststutes by medical facilities, funeral directors, law enforcement agencies, and the public regarding reportable deaths; to
investlgate and document all causes of death in reportable cases; to work with medical and legal agencies to protect and serre our conrmunity ln all
reportable deaths; to educate, and thereby prevent, h¡z¡rdous conditions which put our County rt risk: and to provide support, medicrl, or spiritual
referr¡ls to survivors of a deceased.

PROGRAM DESCRIPTION:

I. Investigate ¡ll deaths within the County which meet reportability guldellnes, ¡s estabüshed by State St¡tute and office policy.

2, Ensure that the medical and legal community is in compliance with reporting.

3. Respond to the scene ofreportable deaths.

4, To assist and support the family during their time of loss.

5. Continue offering organ, tissue and eye donation to the family as an option.

ó. Community supporUtraining (educationaVinform¡tive presentations).
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CORONER

Coroner

Secretary l(PT)

" Unclass¡fi€d posit¡on

(9) Deputy Coroner (PT) *
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COT]NTY COROI{ER
Department: 100-105 Fund: General Fund

2OO9 BUDGET NARRATTYE

DEPARTMENT HEAD: Barry L. Busby TELEPHONE: 23G4804
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI5490t

2OO8 ACCOMPLISHMENTS:

l. Continued education for coroner and deputies with attendance at various seminars and training sessions as budget allowed.

2. Continued working with Communlty for Hope regarding suicide prevention ¡nd ment¡l he¡lth awareness, in addition to worHng with Suryivors of
Suicide programs.

3. We contlnue to work closely with Dr. P. Douglas Kelley and Dr. Susan Venuti, Fond du Lac County Medicat Examiners, and we work primarily
with them as our pathologists.

4. We continue to be a leader ln the state with regard to tissue, organ and eye donations.

5, Continued presentations at ore¡ schools and for local groups who show an interest,

6. Purch¡sed three digital cameras and ¡ color printer for death scene and cremation photos. Polaroid film is less cost-eflicient and will soon be
un¡vailable.
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2009 CTOALS & OBJECTIVES:

l. contlnuc provldlng the highest stánd¡rds of death investlgations to our communlty in the most respectful ¡nd cost-effectlve m¡nnen

2. Contlnue updrtlng and improving the \ilinnebago County Coroner d¡tab¡se.

3. Develop I consortium ln the Fox Valley (wlth the åsslstânce of Dr. Douglas Kclley) for tralnlng deputies.

4, Purch¡se ¡dditlon¡l dtgltal c¡mera equlpment.

5. Purch¿se ¡ more cflicient color prlnter and ¡ sc¡nner.

6. Purch¡se¡D\¡D burner.

7. Sort and purge unnecescrry flles ln storage area.
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CORONER
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2009.

COUNTY LEW: The tax levy for 2009 is $238,675, an increase of $13,329 or 5.9% over 2008.

lncrease in Levy over pr¡or year
40,000

30,000

20,000

10,000

0

(10,000)

(20,000)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime 1 1 1 1 1 1 1 1 1 1

Part Time 1 1 1 I 1 1 I 1 1 1

Total 2 2 2 2 2 2 2 2 2 2

% Change from pr¡or year
25.0

æ.0

f 5.0

10.0

5.0

0.0

(5.0)

(10.0)

(15.0)

2003 2004 2005 2006 2007 æ08 2009
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I

SIGNIFICANT CHANGES FROM 2008 ADOPTED 'Coroner

EÐ
lffiq,---ffire
ffi,,-ffi*r ffif.

ffi{ffi,;ffi'fl
lncrease due to increase in deputy per diem and from normal wageWage and frlnges

á combination of small increases and decreases to revenue andsmallchanges

ax levy 2009
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Financial Summary
Coroner

2008
&Month

2008
l2-Month

2008
Adjusted

2008
Adopted

2009
Adopted
BudgetActual Estlmate Budset Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

37,328 90,000 90,000 90,000 90,000

80,242 166,424 163,076 163,076
2,606 8,300 8,300 8,300

59,641 143,970 143,970 143,970

174,905
8,300

145,470

142,489

105,161

318,694

228,694

315,346

225,346

315,346

225,346

328,675

238,675

105,'t61 228,694 225,346 225,346 238,675
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De¡crlotlon
2005 2006

ACTUAL ACTUAL

Winnebago County
Budget Detail - 2009

Coroner
'100 . 105

2007
ACTUAL

92,1 50
128 0

BUDGET BUDGEL 2009 Adopted

2008
ADOPTED

EUDGET

2009
REQUEST

BUOGET

2009
EXECUTIVE

90,000
0

90,000

00,000

76,300
59,000

135,300

39.60s

39,605

1,200
6,000

0
300
800

0

2009
ADOPTEO

90,000

90,00j

76,300

- 5s,090
135,300

39,60s

39,605

o/o Change
From 2008
Adopl.d to

0.0%

0,0c/c

0.0%

4.3o/o

6.50/o

5.2o/o

14.8o/o

'l4.Eo/o

Fees And Costs
Reimbursed Costs

Publlc Servlces

TOTAL REVENUES

Regular Pay
Other Per Diem

Wages

Fringe Eenelits

F¡lngog

Total Labor Cort!

Registral¡on & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Olher Travel Exp

Travel

Other Equ¡pment
Capltal

Offìce Expenses
Offìce Supplies
Stationery and Forms
Prinling Supplies
Postage and 8ox Rent
Computer Supplies
Subscriptions
Membership Dues
Photo Process¡ng

il,942

v,942

69,s82
47,400

1.16,982

28,533

_ 2E,533

99,ô4ô

99,040

67,341
51,025

118,366

30,711

30,711

92,27E

92,278

. 7',t.785
60,280

132,065

35,324

35,324

00,000

73,'t84
55,400

128,584

. 34,492

u,492

90,000

90,000

90,000

76,300
59,000

135,300

39,605

39,005

54,855
87

99,s62
g4

145,515 149,077 167,390 163,076 174,905 174,905 174,905 .

1,200
6,000

0
300
800

7.3o/o

325
6,296

0
170
310

7,101

0

00

1 ,315
7,419

0
144
742

6,390 9,020

00

775
4,204

373
228
751

64

1,200
6.000

0
300
800

0

1.200
6,000

0
300
800

0

0.0%
0.0o/o

NA
0.0o/o

0.0To
NA

119
343
97
51

0
1'.17

315
85

217
277

46
48

117
ô4

320
247

300
250

50
48

150
r00
320
300

300
250
50
48

150
100
320
300

300
250

50
48

150
100
320
300

300
250

50
48

150
100
320
300

406
268

0
I
0

48
310

21

8,300 8,300 0.0to

o 22.000 ONA
0

0.00/o

Q.Qo/o

0.00/o

0.0To
0.00/o

Q.00/o

0,Qo/o

0.0%
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2005 2006

Winnebago County
Budget Detail .2009

Coroner
100 - 105

2oo7 -oitoJ8
2009 2009

REQUEST EXECUTIVE

% Change
2009 From 2008

ADOPTED Adoptod to
De¡crlptlon

Operating Expenses
Telephone
Telephone Comm Lines
Clothing & Uniforms
Professional Supplies
Small Equipment
Medical Supplies
lnvestigat¡on Expense

Maintenance Supplios
Motor Fuel

Contraclual Services
Medlcal and Dental
Vehicle Repâirs
Pathology Services

lnt€rfund Expenses
Printing Supplies
Print & Duplicato
Postage and Box Rent
Motor Fuel
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LE\¡f BËFORE ADJUSTMENTS

ACTUAL AEIUAL ACTUAL BUDqET BUPGSI BUDGET BUDGET 2OOgAdOPtEd

10,203
0

662
459
365

1,597
10

0

36.681
709

62,374

0
293
133

1,827
66

9,054
0

1,392
384

2,924
2,156

0

0

24,177
3,255

90.091

0
274
263

1,806
66

8,60S
7

398
1,565
't,088

2,209
29

45

30,487
135

125,885

0
337
260

1.615
99

9,000
0

800
800
600

2,000
0

0

25,000
500

100,000

75
200
2s0

2,000
,t20

9,000
0

800
800
600

2,000
0

0

25,000
500

100,000

75
200
250

2,000
120

9,000
0

800
800
600

2,000
0

0

25,000
2,000

100,000

75
200
250

2.000
120

9,000
0

800
800
600

2,000
0

0

25,000
2,000

100,000

75
200
250

0.0%
NA

0.0%
0.0%
0.0%.
0.0%

NA

NA

0.0%
300.0olo

0.0%

0.0%
0.0olo
0.00/o

2,000 0.0%
120 0.0o/o

. I ,535 1 ,104 1 ,107 1 ,107 't ,107 ',t ,107 0.0%
1'18,250 136,967 171,932 143,970 143,970 115,470 115,470 1.00/o

270,866 292,439 351,942 3't5,346 349,175 - q28,075 32E,075 4.2o/o

_u',su_ _192J93_ _____?99,69_ _22s,3/,6_ ____?se,gg_ _338,919_ __?98,gzg_ __5.s%-
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EMERGENCY MANAGEMENT
Department: 100-107 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Linda Kollm¡nn
LOCATION: Winnebago County

43ll Jrckson Street
Oshkosh, WI 54901

MISSION STATEMENT:

Develop an Emergency Management program that lessens the impact of natural or manmade disasters and large-scale emergencies on the citizens of
'Winnebago County.

PROGRAM DESCRIPTION:

GENERAL: Coordinate efforts of Winnebago County and alt of it's political subdivisions in minimizing the effects of natural ¡nd manmade disasters.

including acts of ferrorism. and take steps to eliminate or lessen their impact.

pREpAREDNESS. PLANNING. RESPONSE AND RECOVERY: Provides lead role of coordination countywide.

OUTDOOR \ryARNING SIREN: Outdoor warning system that provides advanced warning of severe ì'vesther to the public.

VOICE ALERT RECEIVERS: Provides warning to schoots, hospitals and nursing homes that maintain their own receivers.

DOPPLER RADAR - NEXRAD: Provides advance warning of severe we¡ther.

SHELTER: Coordinate with the American Red Cross the shelterlng of people in the event of an evscuation resulting from a large emergency and/or a
disaster.

PUBLIC RELATIONS: Provides information on em€rgency management to the public and private s€ctors.

EMERGENCY MANAGEMENT ASSISTAIT¡CE GRANT: Provides partial salary for Emergency Management Director.

EMERGENCY PLANNING. COMMUNITY RIGHT-T9-KNOW PLAIT¡NING GRANT: Provides partial salary for Emergency Management Deputy

Director/Planner.

TELEPHONE: 236-7464
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EMERGENCY PLANNING AND COMMUNITY RIGHT-TO-KNOW COMPUTER & HAZMAT EOUIPMENT GRANT:.Provides funding for
HAZMAT (Hazardous Materi¡ls) planning, training rnd equipment.

FEDERAL HOMELAI\ÍD SECLJRITY EOUIPMENT GRANTS: To increase response capability of first responders, infrastructure security and
continuity of government to lessen the effects of a WMD terrorist attack countywide.

COUITITYWIDE HAZARD MITIGATION PLANNING PROGRÂM: Work with all local county jurisdictions to lessen the impact of natural or
manmade disasters.

SCHOOL EMERGENCY PJ,ANNING: Coordinating through law enforcement, f¡re services. emergency management and schools emergency plannlng
for disaster response.
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EMERGENCY MANAGEMENT

Director of Emergency
Management

Secretary I (Program Assistant) (PT)
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EMERGENCY MANAGEMENT
Department: 100-107 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Linda Kollmann
LOCATION: Winnebago County

43ll J¡ckson Street
Oshkosh. WI 54901

2OO8 ACCOMPLISHMENTS:

l. Oshkosh Area School District (OASD) "Multi-Hazard in Schools" planning efforts continued successfully through 2008.

Z. Continue to work with Menasha School District on Emergency Planning.

3. Coordin¡ted *NIMS" training countywide wlth Department Heads, Local Officials and First Responders.

4. Progress continues slowly between the County, City and State of Wisconsin with evacuation planning while waiting for guidance from the State.

5. Working with public safety officials in areas of planning, exercising and equipment acquisitions.

ó. Purchased two (2) new sirens with ongoing maintenance of all sirens.

7. Conducted a tabletop snd full-scale evacuation exercise at Parkview Health Center,

8. Flooding disaster (June 2008) - full Emergency Operations Center activated with response and recovery.

9. Bill Curtis, Deputy Directory, attended a functional exercise at Winnebago Mental Healfh Institute in May.

10. Participating in "Safety Expo"- October 2008.

I I. Working on updating all county departments' "Continuity of Operations/Continuity of Government" (COOP/COG) plans.

12. Attended Nuclear Power Plant exercise July 30, 2008.

13. St¡rted "NOAA Weather Radio" program.

TELEPHONEz 23Ç7463
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2OO9 GOALS & OBIECTTVES:

l. Identify new sources of Emergency Management and Homeland Security gr¡nts while assisting other agencies with their grant development.

2, Contlnue the process of "Regional Evacuation Planning".

3. Purchase one (l) additional new siren with ongoing siren msintenance countlnvide.

4. Continue to coordinate rN¡tional Incident Management System" (NIMS) training and compliance.

5. Update the'.County Emergency Operations Plan" and distribute to all emergency oflicials and department heads.

6, Continue the process of .'school Emergency Planning" with Menasha School District whlch wlll include a functional and full-scale exercise.

7. Continue with local training for Wínneb¡go County l'r Responders.

8. ,,Public Priv¡te Prrtnership'-continue with the grunt funded progr¡m of sharing emergency response resources and expertise between publlc ¡nd

private sectors ln Winnebrgo County.

9, Updating the LEPC "Resldentlal Guide to Emergency Preparedness" brochure.

10. Update Wlnnebago County's (Hazard Mltlgation Plan".
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2OO9 BUDGET NARRATIVE
HIGHLIGHTS

DEPARTMENT STAFFING:

The deputy emergency director position is moved to part time.

COUNTY LEW: The tax lovy for 2009 is $197,894, a decrease of $2,942 or 1.5o/o under 2008.

lncrease in Levy over prior year
8,000
6,000
4,000
2,000

0
(2,CI00)

(4.000)
1S,æ0)
(8,000)

(10,0æ)
(12,000)
(r 4,000)

EMERGENCY MANAGEMENT

% Change from prior year
40
3.0
2.0
1.0

0.0
(1 0)
(2 0)

cs 0)
(4.0)
(5.0)

€0)

2000 200 I 2002 2003 2004 2005 200e 2007 2008 2009
FullTime 1 2 2 2 2 2 2 2 1 1

Part Time 1 1 1 1 1 1 1 I 2 2
Total 2 3 3 3 3 3 3 3 3 3
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SIGNIFICANT CHANGES FROM 2008 ADOPTED. Emergency Management

Account Amount Descrlption

tlollffi @EäÉÈhr¿., x :i¿a"ìirirr*.+,-ffi iv.c{íf P,l3#, j.i¡#Si6E tr$##.Wffillr.ffi :tir*;,i#+iffi

Grant revenue 34,507 Decrease due to two grants will not be needed in 2009. These grants were
for the Park View Health Center move and for consultant cost to update the
County's Hazard Mitigation plan.

Wage and frlnges (11,667) Decrease due to the deputy position is making less than the previous deputy

Profesglonal services (60,000 Decrease due to two grants will not be needed in 2009, théaè grañts we,re
for the Park View Health Center move and for consultant cost to update the
County's Hazard Mitigation plan. This corresponds to the grant revenue
mentioned above.

Operating grants 25,00c ncrease due from additional pass through grants for Emergency
Vanagement Performance grants,

Other equlpment ô,83f lncrease due to replacing three mobile data computers for the command
vehicle

Other small changes 2,38C fhis is a combination of small increases and decreases to revenue and
sxpense accounts,

Tax lery 2009 $ 197'89,4
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Financial Summary
Emergency Management

Items

2008
6-Month
Actual

2008
12-Month
Estlmate

2008
AdJusted
Budget

2008
Adopted
Budget

2009
Adopted
Eudget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

131,581 157,361 289,508 157,361 122,854

78,735
1,371

62,560

183,070
4,353

30,000
100,774

183,070
4,353

30,000
272,921

183,070
4,353

30,000
140,774

171,403
5,5s0

36,838
106,957

142,666

11,085

318,197

160,836

490,344

200,836

358,197

200,836

320,748

197,894

11,085 160,836 200.836 200,836 197,894
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De¡crlotlon
2005

ACTUAL
2006

ACTUAL

Winnebago County
Budget Detail - 2009

Emergency Management
100 - 107

2007
ACTUAL

2008 2009
ADOPTED REQUEST
BUDGET BUDGET

% Change
2009 2009 From 2008

EXECUTIVE ADOPTED Adopted to
IUPGET ETJDGE'L 2000 Adoptod

EMA Grant
EPCR,A Grant
Grants

lnlergovernmental

Forms, Copies, Etc.

Publlc Serulco¡

TOTAL REVENUES

Regular Pay
Other Per Diem

Wagea

Fringe Eenefits
Unemploym6nt Comp

Frlngor

Total Labor Co¡t¡

Registrat¡on & Tuition
Automobile Allowance
Meals
Lodging

lr¡vel

Other Equipment

GaPltal

Office Expenses
Offìce Supplies

335,523 't7.529

400,853 129,075

00

't25,451 130,076
80 't20

125,531 130,199-

53,503 55.376

112,812 65,000
207,904 t57,361

330
330

121,777 125,229
0 1,150

121,777 126,379

56,691
0

43,020
28.309

45,601
65,945

65,879
29,214

44.724
47,637

75,1 95
47,659

0

75,1 95
47,659

0

75,'195
47,659

0

68.1%
0.0o/o

0.0o/o
,t22185Á

0

119,246
1,150

120,396

51.657
0

119,246
500

119,74ô

51,657
0

119,246
500

119,740

51,657
0

4.8o/o
-56.5%

.5,20/o

-8.9%

.8.9o/o

't22,89 122,89 -21.9ch

OONA
00 ONA

¿t06,853 129,07s 207,937 157,361 _122,8Y 122,8U 122,89 -21.9%

49,905
6,390

53,503 55,376 50,205 56,091 51,057 51,657 5t,057

179,034 185,572 17E,072 183,070 172,053 171,103 
-171,¿103

_ 434 62

2,487 1,2U

977
1,384

339
496

3,'t95 ¿1,353

1,050 1,050 1,050

0,700 s,550 5,550

716
894
443

ô01
527

53

900
2,000

585

900
4,000

750

900
3,000

600

900
3,000

600

0.0%
50.0%
2.6%

2',t.0%

27.5o/"

50,694 59.800 39,538
50,694 59,E00 39,538 -

30,000 . 36,838

30,000 36,83E
. 36,838. 36,838

30,E3E 36,838 22.E%
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200s

Winnebago County
Budget Detail- 2009

Emergency Management
100 - .t07

2oos 2oo7 *oloJå
2009 2009

REQUEST EXECUTIVE
Dorcrlptlon

Slationery and Forms
Printing Supplies
Print & Duplicate
Poslage and Box Rent
Subscriptions
Membership Dues
Publísh Legal Notices

Operating Expenses
Telephone
Food
Small Equipment
Olher Oporating Supplies

Repalrs & Maintenanc€
Maintenance - Equipm€nt
MainlonanceVehlcles
Repair & Maintenance Supplies

Maintenance Supplies
Motor Fue¡
Tlres & Baneries

Utiliti€s
Power and Light

Contractual Servic€s
V€hicle Repairs
Equipment Repairs
Data Processing
Professlonal Service

Other Sundry & Fixed Charges
Operatlng Grants

lnlerfund Expenses
Prlnt & Dupticate
Postage and Box Renl
Maintenance Vehicles
Motor Fuel

ACTUAL AçIUAL ACTUAI. BUDGET BUDGET BUDGET

2009
ADOPTEO

BUDGEÎ

% Change
From 2008
Mopt.d to

2009 Adopted

50.0%
33.3%

0.0o/o

0.Oo/o

0.0%
0.0%
7.1o/o

33.3%
O.Qo/o

25.0o/o
NA

20,0%
0.0%

NA

0.0o/o

NA

4.2o/o

0.0olo

0.0o/o

0.0%
.75.0o/o

104.2o/o

6,754
168

32,832
118

3,132
580
201

0
0

2.513

21
6,378
4,59ô
7,872

1ô,000

r,105
597

r.088
1.898

4,940
764

5,631
134

1,755
378

0

34
1,284

2,963

74
10,544
4,596

13.282

71.',t81

961
635

f .253
2.133

105
169
207

19
190
140
261

4,531
195

13,706
6

35
131

0

0
0

3,633

r55
1',t,247
4,59ô
6,530

16.239

835
557

1,721
914

4,500
450

2,000
0

500
500

0

100
0

3,600

100
12,000
4,800

80,000

24.000

6,000
450

2,500
0

600
500

0

100
0

3,750

100
12,000
4,800

20,000

49,000

6,000
450

2,500
0

600
s00

0

100
0

3,750

100
12,000
4,800

20,000

49,000

3,750

100
12,000
4,800

20.000

49,000

150
200
200
25

635
70

300

6,000
450

2,500
0

150
200
200
25

63s
70

300

150
200
200
25

635
70

300

100
150
200

25
635

70
280

28
't70

0
29

565
50

261

0
138

0
o

5f9
20

248

600
500

0

100
0

0.0%
0.0%
0,0o/o

0.0%

600
700
750
500

600
700
750
500

600
700
750
500

600
700
750
500
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Winnebago County
Budget Detail - 2009

Emergency Management
100 . 107

Do!crlptlon
2005

ACTUAL

50
396

0
2,938

90,824

2006
ACTUAL

2007
ACTUAL

200E
ADOPTED

BUDGET

2009 2009
REQUEST EXECUTIVE
BUDGET BUOGEÎ

% Change
2009 From 200E

ADOPTED Mopted lo
BUDGET 2009Adopted

Lubricants
Equipment Ropairs
Oth€r Contract Servicas
Prop. & Liab. lngurance

olhor Operatlng Expenaer

ÍOTAL EXPENSES

LEVY BEFORE ADJUSTMENÎS

51
429

0
0

37
578
548

3,600

50
396

0
3.168

50
429

0
1.798

50
429

0
1.798

106,957

0.0%
8.30/o

NA
't,798 43.2%

106.957 -21,00h

50
429

0

323,040 371,035

(83,813) 212,sø0:

't25,0r9 71,553 110,774 100,957

292,35E 35E,197 322,W

__u,1 _ _____?00,!99_ __1_90,6e4-

320,748 320,74

197,89¡f 197,E94
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WINNEBAGO COUNTY
CAPITAL OUTI.AY.2OO9

Degcrlptlon
Capltal
Outlav

Special
Equlp
fNotelDepartment

Emergency

Management

Mobile data computers

MCD Mdocking station

Tempest T-128 siren

2

1

1

10,000

5,036

21,802

10,000

5,036

21,802

15.036

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL 8E APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

21.802

2s3





SUMMARY BY DIVISION

Expenses Revenueg Adiustments Lew
TRANSPORTATION

Airport

Highway Department

County Road Maintenance

Underground Storage Tanks

$ 2,543,341

13,046,099

3,214,560

5,000

$ 1,040,000

12,003,764

2,913,364

(972,418)

(1,042,335)

(5,000)

$ 530,923

401,196

E 18,809,000
-g_15.8s?.rr!_ 

ß r, nro ?4â\ $ 932,119
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AIRPORT
Department: 510-XXX Fund: Airport Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Peter M. Moll TELEPHONE: 23ó-4930
LOCATION: \ry¡ttmsn Regional Airport

525 W. 20rh Avenue
Oshkosh, WI 54901-ó871

MISSION STATEMENT:

To provide modern facilities and support services for Aviafion-rel¡ted activities that will enhance sustainable economic development of the region.

PROGRAM DESCRIPTION:

ADMINISTRATION H¡ndle accounting and record keeping, conduct correspondence, maintain statistics, administer leases, negotiate and write
contracts, collect and assemble operations statistics, update operatlons and security manuats, manage personnel, plan and direct airport development,
promote and market airport services, supervise daily airport operations.

FIELD MAINTENAIICE M¡intain a srfe operrting Airport in compliance with Federal and State regulations and directives. Operations lnclude grass
mowing, snow plowing, lighting system and pavement malntenance. Conduct FAA-requlred lnspectlons and correct deficiencies.

M.AINTENANCE SHOP Perform routine, preventative, and repalr m¡lnten¡nce on the airport's fleet of grass mowers, snow plows and blowers, trucks,
and other specialized equipment.

FIRE STATION Maintain the airport-owned fire station, manned by Clty of Oshkosh fire fighters in a joint-use facílity. Provide the minimum training
required by the FAA.

IOWER Malntain a facility to provide air trafflc control services and provide an area wide FAA equipment repair base.

TERMINAL BUILDING Provide a central airport facility to host aviation and non-aviation related businesses and airport administr¡tion. Rent
available space to concessionaires.
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.rl .l

IVEST TERMINAL BUIL.DING Continue full rent¡l occupsncy and m¡int¡in this frciltty as a long-term, revenue-producing asset.

r 9THER BUILDINGS Fulfill contractual obligations by malntrining over thlrty county-owned bulldlngs, many over 40 years old. These buildings
include T-hrngars, multi-aircr¡ft stor¡ge hanglrs, ¡nd ¡ full-service lixed brse operation. Provide hangar f¡clllties to meet all rspects of general

¡ ¡vl¡tion.
)

UNCL.ASSIFIED EXPENSE Tr¡ck capital outlay, including Federal ¡nd St¡te grsnt progrsms.

I

I
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AIRPORT

Airport Director

I
I

I
t...-
I

:

I

i

Airport Secretary

Superintendent of
Maintenance and Operations

I
t

Mechanic
(3) Maintenance Equipment Operator

(2) Custodian I (PT)
(2) Seasonal Laborer "

" Unclassified position

257
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AIRPORT
Department:510-XXX Fund: Airport

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Peter M. Moll
LOCATION:

TELEPHONE: 424-7777
Wittman Regional Airport
525 W. 20'ò Avenue
Oshkosh, WI54902-6871

2OO8 ACCOMPLISHMENTS:

l. Incressed rental income with storage of Oshkosh Corporation milltary vehicles.

2. Completed reconstruction of runway 9/27.

3. Will likely complete Air Traffic Control Tower project.

4. Started negotiatlons on two property acquisltions; may complete both.

5. Repalnted markings on runway 18/36 & taxiways Alph¡, Bravo & Papa

6. Acqulred three new zero-turn radlus movvers to replace slx obsolete ridlng mowers.

7, Completed replacement of termin¡l chlller.

8. Continued work with Dept. of Tr¡nsportation Bure¡u of Aeronautics and Omnni Associates on terminaVFBO ramp replacement design work.

9, Contlnued dlalogue for replacement of ARFF vehicles and speciallzed snow removal equipment.

10. Revised organizational chart to achieve gre8ter work efficiencies.

ll. Completed storm wster analysis with Omnni Associates.
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2OO9 GOALS & OBJECTTVES:

l. Contlnue to find additlonal revenue sources to move l¡/ittman Regional Airport towârds a more self-funding financial state.

Z, Continue to operate airport in a safe manner while complying with budget restrictions and dlrectives.

3. MaxJmize the use of Federal & State monies for devetopment to put Wlttman Regional Airport in the best financially competitíve & marketable

positlon.

4. Continue pavement improvements with crack filling & pavement portion replacement.

5. Continue partnershlp with Chamco & CommAvia to lure new/existlng aviation businesses to \ilittm¡n Regional Airport anÙor expand existing

businesses.

6. Continue to pursue and acquire adjacent airport properties for greater business marketability.

7. Begin reconstruction of terminal & FBO aprons/ramps.

8. Contínue to identify more effïcient operations and maintenance methods.

9. Continue to evalu¡te specialty motor vehicle lleet for future replacements.

10. Re-acqulre FAA Part 139 certification for better marketab¡lity of charter operations.

I l. Continue replacement of perlmeter security fence when able.
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AIRPORT
2OO9 BUDGET NARRATIVE

IIIGHLIGHTS

DEPARTMENT SÏAFFING:

There are no changes to the table of organization for 2009.

COUNTYLEVY: Thenettaxleqyfor2009is$530,923,anincreaseof$15,115or2.9%over2008.

lncrease in Levy over pr¡or year
300,000

200,000

100,000

0

(100,000)

e00,000)
(300,000)

(4CI0,000)

(s00,000)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime 7 7 7 7 7 7 7 7 7 7
Part Time 4 4 4 4 4 2 2 2 2 2

Total 11 11 11 11 11 I I I I 9

% Change from pr¡or year
150.0

r 00.0

50.0

0.0

(50.0)

(100.0)

2003 n04 2005
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Airport

Account Amount Description

iãÌ;r:ii,;,-l,rim-ìiq$1!&t ffi.itrl(f,l?-ûtr*:åÀt*,rì'ir.SitfËd*ù$!*$íiffi.¡1¡r¿í{#*Ð¡{ii"s.}^*i:*:tl'.¡¡:¿**çf$},.$i*j

Tax levy 2008 $ 515,80€

Land rental (60,000) lncrease due to anticipated storage of equipment for the Oshkosh
Corporation

Land rental - Airport (20,000 lncrease due to higher rentalfees,

ü,:ri,iul¡iÀ.Èåf,ffin1*l

Wage and frlnges 25,41t lncrease due to normal wage and fringe increases

Motor fuel 20,00c lncrease due to higher fuel costs.

Utilities 57,00c lncrease due to anticipating higher utility cost, This includes heat, power and
light, water and sewer, and refuse collection,

Other small changes (7,303 fhis ís a combination of small increases and decreases to revenue and
gxpense accounts.

Tax levy 2009 $ 530,923
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Financial Summary
Airport Fund

2008
6-Month
Actual

2009
12.Month
Estlmate

2008
Adjusted
Budset

2008
Adopted
Budqet

2009
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

551,416 1,023,002 1,009,241 939,600 1.040,000

272,677
65

75,92A
735,939

541,975
125

259,829
1,704,645

560,249
475

471,489
1,703,083

545,608
475

201,600
1,736,449

571,026
1,950

195,000
1,775,365

1,084,607

533,1 90

(514,362)

2,506,574

1,483,572

(1,028,724)

2,73s,296

1,726,055

(1,028,724\

2,484,132

1,544,532

2,543,341

1,503,341

(1,028,724\ (972.418\

18,828 454,848 697,331 515,808 530,923
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Winnebago County
Budget Detail - 2009

Airport Fund
ALL

De¡crlotlon
2005

ACTUAL
2006

ACTUAL
2007

ACTUAL,

52,761
5,208

87,951
381,903
319,418

EÁ7,24',1

2008
ADOPTED

BUDGET

36,000
2,000

52,1 00
367,900
330,500

7E9500

0

0
0

500
0

600

1,100

0

. 150,000

150,000

939,000

367,620
3,542

371,192

174,446
0

2009
REQUEST

BUDGET

36.000
2,000

s5,000
387,900
345,500

826,400

0

0
150,000

r 50,000

1,027,500

380,606
3,542

3E4,148

186,878
0

186,878

2009
EXECUTIVE

BUDGET

2009
ADOPTED

BUDGET

% Change
From 2008

Adoptod to
2009 Adopted

0.0o/o

s0.0%
8.4o/o

5.4%
4.íVt
5,10/o

Rental Revenues
Airport Landing Fees
Fuel Flowage Fee
Land Rental - Airport
Building Rental - Airport

Publlc Servlcos

lnteresþlnvestments
lnterost on lnve¡tmentc

Rental - Land
Rental - Building
Sale ol Scrap
Contributions
Other Miscellaneous Revenues

Mlscellaneouo Revenue¡

Gain - Sale of Assets
Cepitel Contributions

Othor Flnanclng Sourcer

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefìts
Compensated Absences
Fringe Benefils - Oth€Í

Frlngog

lotal Labor Costs

Reg¡stration & Tuition

36,553
5,630

51,1"l 1

347,374
299,867

740,s35

45,949
4.223

58.424
327,949
302,488

739,033

36,000
3,000

56,500
387,900
345,500

828,900

36,000
3.000

56,500
387,900
345,sL0

E28,900

606 321

7,200
247

83
40.000

3,447

50,976

0
8.334

8,334

E00,454

334,501
5,415

339,910

143,482
12.759

4't,994

0

. 56,052

56,052

837,402

341 .517
1,797

. .3{3,314_

154,432
3,961

10-

0
2,170

520
0

3.058

5,748

6,1 ô4
(ô4,381)

158,2171

794,782

367,067

, 5,343

372,4't0

168,273
(27,1211

0
r50,000,
150,000

1,040,000

380.606
3,542

384,148

1 86,878
0
0

180,878

60.000
0

500
0

0
150,000

150,000

1,040,000 -

380,606
3,542

384,'l4g

186,878
0

186,878

NA
NA

0.0%
NA

NA
0.0%

0.0%

10.7%

3.5o/o

0.0%

3,50h

7 .',lo/o

NA
NA

7 ,10/o

ONA

0
375

1,382
40,000

238

60,000
0

500
0

600

51,100 6r,100
600. 0.0o/0.

01,100 5/.54.5%

50.000
0

500
0

600

156,211 158,392
7,693 0

1.f8.845 174.U8

496,157 501,707

0 255

521,256 54s,60E

300 37s

. 571,026 571,020 57't,026 4.7ch
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De¡c¡lollon
2005 2006

ACTUAL ACTUAL ACTUAL

0

255 300

Winnebago County
Budget Detail - 2009

Airport Fund
ALL

zooT -ortorï
BUDGET

100

475

2009 2009
REQUEST EXECUTIVE
BUOGET BUOGET

600 600
1,950 1,950

% Change
2009 From 200E

ADOPTED Adopted to
, BUDGET 2009Adopted

600 500.0%

1,950 310.5%

Other Travel Exp

Travel

Othêr lmprovements
Fixed Equipment
Other Equipment

Capltal

Oflice Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postago and Box Rent
Computer Supplies
Advertising
Membership Dues
Promotions-Airport

Operating Ëxpenses
Telephone
Small Equipment
Olher Operating Supplies

Repairs & Maintenance
Ma¡ntenanc€ . Buildings
Ma¡ntsnance - Grounds
Maintenance - Equipment
Ma¡ntenance.Vehicles
Olher Maint. Supplies

Maintenance Supplies
Motor Fuel

Util¡ties
Heal
Power and Light
Water and Sewer
Refuse Collection

Contrectuâl Sêrvices
Medical and Dental

205,894 0

205,894 8,334

0

0

0
0

398
154
125
39
46

0
225

30,761

9.086
7,019

992

8,696
5,r31
2,423

28,758
(7 1',t)

11,939

74.245
90,469
86,641

2,052

643

8,334
0

448
0

113
31

0
0

225
23,068

10.241
5,7e2
6,384

10,330
23,710

1,178
23,333

7'.12

11.938

74,704
89,773

132.763
2.253

333

61,250
10,733

- 123,289

19s,272

388
117
118
52

0
0

475
32,424

9.443
10,524
6,393

8,1 83
33,135

1,468
27,250

352

13,997

76,471
99,966

139.947
2,004

150,000
0

51,600

150,000
0

150,000
0

150,000
0

0.0olo

NA
45,000 45,000 45,000 -12.8%

201,000 195,000 19s,000 195,000 -3.3%

500
100
150

0
0

600
475

s0.000

8,500
1 6,1 90
5,600

9,000
24,500

2,500
28,000

0

15,000

92,325
89,410

101,225
2.257

600

500
100
150

0
0

1,000
475

50,000

7,000
17,435
6,100

15,350
35,000

2,500
31,500

0

35,000

111,200
120,800
114,600

2.258

600

500
100
150

0
0
0

475
40,000

7,000
17,435
6.100

15,350
30,000

2,500
31,500

0

35,000

100,000
110,000
1 30.000

2,258

600

500
100
150

0
0
0

475
40,000

7,000
17,435
6,100

15,350
30,000

2,500
31,500

0

35,000

100.000
1't0,000
r30,000

2,258

600

0.Qo/o

0,0%
0.0%

NA
NA

0.0o/o

0,0%
-20,0%

.17.6%
7.7%
8s%

70.6%
22.4%

0.0%
12,50/o

NA

133.3%

8.3%
23.00/o

28.4o/o

0.0%

0.0%432
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Winnebago County
Budget Detail- 2009

Airport Fund
ALL

De¡crlotlon

Pest Exlermination
Vehicle Repa¡rs
Equipment Repairs
Grounds Maintenanc€
Building Repairs
Architect & Engineer

lnsurance
Prop & Liab lnsurance
Operating Llcenses & Fees

Deprecialion & Amortizal¡on
Oepreciation Expense

Other Sundry & Fixed Charges
8ad Debts Expense
Taxes & Assessmenls
Other Miscêllaneous

Debt Services
Debt Principal Payments
Debt lntersst Payments
Close to Debt

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Grounds Mainlenance
Prop. & Liab. lnsurance

Other Op€raling Transfers
Other Transfers Out

Other Oporatlng Expensee

TOTAL EXPENSES

LE\¡T BEFORE AOJUSTMENTS

0 125,000

1,750,083 ',t,772,918

2,452,135 2,283,212

__1,051991_ _lé5,q1-q_

2,500,w 2,484,132

__1J05;t62_ __1é14,9!?_

2,568,941 2,*3,y1

1,539,441 1 ,503,341

2.2o/"

2,5¡3,Y1 2.4Yo

__1,503,3{_ ___ ;Z¡'t:

2005
ACTUAL

198
9,906

30,390
182,078

16,971
0

0
70

1,061,540

0
574

0

46,357
,t,t,404

(46,3s7)

522
328
198

0
76.775

2006
ACTUAL

2007
ACTUAL

2008
ADOPTED

BUDGET

2009
REQUEST

BVDGET

0
13,000
12,600
76,100
16,500
20,000

0
130

972,418

0
500

0

43,595
9,1 94

0

s00
500
200

10,000
72,160

2009
EXECUTIVE

BUDGET

2009
ADOPlED

BUDGET

7o Change
From 2008
Adopted to

2009 Adopted

0.0%
.4,0%

.19.2o/o

0.0%
4.8o/o

100.0%

NA
0.0%

-5.5%

NA
0.00/o

NA

30.70/o
't0.70/o

NA

1 1 .10/o

0.0%
'1.00/o

0.0%
-6.s%

NA

204
11,852
27,398

135,937
5,921

0

0
70

1,029,791

267
8s0

7,003

24,159
10,339

(24,159)

210
11,567
34,313
3s,683
19.746

0

20
170

1,025,000

77
360

0

31,427
9,214

(31,427)

283
276
198

't,486
56,976

125,000

1,783,717

210
12,500
15,600
76,1 00
15,750
10,000

0
130

1,028,724

0

500
0

33,366
8,303

0

450
500
198

10,000
77.186

0
12,000
12.600
76,100
16.500
20,000

0
130

972,418

0
500

0

43,595
9,1 94

0

s00
500
200

't 0.000
72.160

0

0

12,000
12,600
76,100
16,500
20,000

0
130

972,418

0
500

0

43,595
9,'r 94

0

s00
500
200

10,000
72,160

0

438
329
198

0
0

't,730,¿149 J ,798,905 I,775,365 1,775,30s
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åtr8tr" BUDGETS

TRAVEL &
NAME NUMBER LABOR MEETINGS

AIRPORT

Adminlstration

Field Maintenance

Maintenance Shop

F¡re Station

Tower

Terminal Building

West Terminal Wing

Other Euildings

Unclassified

Grand Totalc
Depreciation Expense

571,026 1,950 '1,742,738

240,349

40,720

37,382

32.227

201,713

30,874

22,338

r95,000

771

772

773

774

775

776

777

778

779 195.000

(lncome)/Loss on cash llow basis

571,026 1,950ææ 195,000 1,775,365 2,543,341 1,040,000æ- æ

t---;;;lt--;;;l ñ;
lt.zoz.zsel I 1.267.3ssI I 1.72sr21|

l'l,ill I 'ii,ïl I 'ii,:i:l

I t.rrrlI ,'u..'roI I ''u.notI

Lot,rrrl I .rt.r.. lI ,tt,t*l
I ro,rtol I .u,.uol I ,u,rool
I rr,..rl I ,'r,urul I ,t,t.ul
I tru.oool I ro'',uool I ,rr,orul

530,923 515.808

OTHER
CAPIÎAL EXPENSES

TOÏAL
EXPENSES REVENUES

2007
ADOPÏED

1,520,494
(1.032,451)

---ãBBo¡f

-

A¡INUAL

OVER
2008

OVER
2008 2007

TOTALS BY YEAR

1,169,762

240,349

40,720

37,382

32,227

201,713

30,874

22,338

1.040.000

2009
ADOPTED

r,503.341
(972.418)

2008
AOOPÏÉO

1,544,532
(1,028,724\

10.7

(1.4)

17.0

44.7

(2.21

99,3

10.9

20.4

13.8

(3.3)

(2.7)

2.9

2.9

2.2

(6.1)

27.5

5.8

1.7

(0.5)

(0.6)

(e,7)

1't.1

1.6

5.7
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Descrlption

WINNEBAGO COUNTY
CAP¡TAL OUÎLAY - 2OO9

Special
Equlp
(Notel Other OutlayDepartment

Airport AIP

Vehicle

Centrâl air unit - Fire Station

Control air unit - Field electrical vault

1

1

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

150,000 150,000

25,000 25,000

15,000 15,000

5,000 5,000

r95.000 195,000
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HIGITWAY DEPARTMENT
Department: 61O-XXX Fund: Highway

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: John M. Haese TELEPHONE: 232-1100
LOCATION: Winnebago County

901 w. counry Rd Y
Oshkosh, WI 5490t

MISSION STATEMENT:

To provide safe, modern, eflicient mode of transportation to the motoring public of Winnebago County, through cost effective mainten¡nce, repair and

construction of the current and future County Trunk Highway System.

PROGRAM DESCRJPTION;

COLJNTY ROAD MAINTENA¡ICE Provides winter, routine and special road m¡intenance. Provide services including but not limited to snolv plowing,
salting/sanding, chip sealing, paving, drainage, mowing and various traffic control activities. Maintaining high standard road related services to insure safe'

expedient travel along the County Trunk Highway System.

STATE ROAD MAINTENANCE Provides winter, routine, special road maintenance ¡nd assists with construction projects. rilork with the Wisconsin
Department of Transportation in mrintaining the State Trunk Highway System. Activities include routine m¡intenance, winter maintensnce, construction
projects and emergency response to hazardous road conditlons that may change rapidly at times.

LOCAL ROA-D MAINTENANCE Provides winter, routine, speclal road maintenance snd County Bridge Aid. Provides asslstance in planning road
improvements/mainten¡nce. Provide routine ¡nd winter maintenance activities as required. Provide linancial assist¡nce for Bridge Aid projects.

COLINTY ROAD MAJOR IMPROVEMENTS Provides expertise in the development of needed reconstruction of County Roads utilizing maximum
Federal and St¡te funding.

I"JNDERGR.OLJND STORAGE TANK PROGRAM Manages the County's underground storsge tanks to comply with applicable DNR regulations.
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!

I Foreman/ I

I rr¡ec¡"ran¡c 
I

:

I ,ol *".* I
I Night Mechanic 

I

HIGHWAY

Account Clerk ll
Secrelary/Accounl Clerk

Engineerrng Tech/Bridge
Operat¡ons Supervisor

I

(15) Eridgetender
Subslilule Bridgetender

Traflic Operations
Supervisor

(5) Foreman

(10) Classificalion 3 Operator
(29) Class¡lication 2 Operator

(,|0) Sesonal Laborer"

ROAO
MAINTENANCE

Highway Equipment
Superintendenl

.. UnclasSúOd POsrt'On

269



HIGHWAY DEPARTMENT
Department: 610-XXX Fund: Highway

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: John M. H¡ese TELEPHONE: 232-1700

LOCATION: Winnebago County
901 \¡/. County Rd. Y
Oshkosh. WI 54901

2OOE ACCOMPLISHMENTS:

l. Secured fundlng approval and completed construction of the CTH FF reconstruction project at the intersection of Zosr Road and CTH FF.

2, Completed right of way acquisition for the future construction of the CTH M project from STH 44 in Pickett south to the Fond Du Lac County line.

3. Continued the West Side Arterial Corridor study in order to identify a new west-side arterial near the City of Oshkosh.

4. Completed the pavement rehabilitation project on CTH M from STH 9l to STH 44 in Pickett.

5. Completed the design process, secured funding approval and commenced construction of the CTH project from CTH A to STH 76.

6, Completed the USH 4l Access Study related to a proposed lnterchange on USH 4l between STH 76 and the Breezewood/Bell Interch¡nge in the

City of Neenah.

7, Commenced the design phase of engineering related to the future replacement of the CTH K Bridge over the Fox River in Eureka.
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2OO9 GOALS & OBJECTIVES:

The goal of the Winnebago County Highway Commission is to provide the truveling public with a safe, efficient, cost effective, quality system of
highways that meets the transportation needs of Winnebago County now and ln the future.

t. Continue to upgrade the Winnebago County Highway System to the most current standards, using the latest methods, materials and technology
available.

2. Complete the reconstruction of CTH Y from CTH A to STH 76 in the Town of Oshkosh.

3. Complete the design phrse related to the future replacement of the CTH K Bridge over the Fox River in Eureka.

4, Complete acquisitíon of right of way for the future reconstruction of CTH M from STH 44 in Pickett to the South \ilinnebago County line.

5. Continue to upgrade the current \ilinnebago County Comprehensive Transportation Plan in order to meet future transportation demands of the
area.

6. Maintain level of service that is currently being provided to the traveling public with eústing available funds.

7, Complete the design phase of CTH T from CTH Y to CTH GG.

8. Complete the design phase of CTH A from Indian Point Road to the Clty of Neenah.

9. Secure funding and complete the pavement reh¡bilitation of CTH B from STH 1ló to CTH D in the Town's of Rushford and Winneconne.

10. Continue the \ilest Side Arterial Study in order to determlne the loc¡tlon of a future highway corridor in the Oshkosh area.
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HIGHWAY
2OO9 BUDGET NARR,ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is no change to the table of organization for 2009.

COUNTY LE\lf: The Highway Department operates as a proprietary type activity and as such does not have a direct tax levy. The department
provides county road maintenance, which is charged back to the general fund. The department also does work for the State and other
municipalities within Winnebago County and bills those units of government for services provided.

The 2009 tax levy in the General Fund for County RoacJ Maintenance is $401 ,196 a decrease of $1 1 3,701 or 22.1o/o under the 2008.

600000

400,000

200,0CI0

0

(200,000)

(400,000)

G00,000)

€00,000)

lncrease ln levy over prlor year

2003 2004 2005 2005 2007 2008 2009

% Change from prlor year
150 0

100.0

50.0

0.0

(50.0)

(100 0)

(150.0)

2007 2008 2009

2000 200'a 2002 2003 2004 2005 2006 2007 2008 2009
FullTime 90 83 B3 83 83 B3 B3 78 78 78
Part Time 3 4 4 4 4 4 4 2 2 2

Total 93 87 B7 87 87 87 B7 80 80 80

272



SIGNIFICANT CHANGES FROM 2008 ADOPTED - Hishway

Account Amount Descrlption

tl9"[H$ffi?,[f;-!i.,¡f*---{SKffi ,'?+ :.r 
" ld;d¿! iå,$¡ffif$&i-141þ;li.,-"þ*:...j!;'¿;1r'1";'riL";-:;;¡',,,:;*i$.rÌ,iiliT;f*,,i#íl:j¡.-,';¡ïii¡¡r'*$.ä;fifi1¡l'ùi{

Adopted budget 2008 $ 684,164

ìf,rt'llr:r'i:

'-itfdft'.r.fi
lntergovernmental servlces (429,314) ncrease due to more upgrade work being done for the State

lnterfund servlces

-

(455,847" ncrease due to more work anticipated for other municipalities

ItL!!$,$[$$!.f $!.Çjp"p]Sf S!,$,r"¡i':rgiç
Waga and fringes 242,40C lncrease due to normal wage and fringe íncreases

Capltal 257,50C lncrease due to more equipment being purchased in 2009

Motor fuel 601,20C lncrease due to higher fuel costs and more work scheduled for 2009

Other transfers out 1 16,00C lncrease due to transfer to county road maintenance to decrease the levy

Other small changes 26,232 This is a combination of small increases and decreases to revenue and
expense accounts.

Budget 2009 $ 1,042,335
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Financial Summary
Highway Fund

2008
6-Month
Actual

2009
12-Month
Estlmate

2008
Adjusted

2008
Adopted

2009
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

B

4,968,761 11,527,045 11,114,743 11,114.743 12,003,764

2,547,291
3,444

299,030
2,379,002

4,857,337
14,318

775,500
6,565,700

5,249,494
13,320

800,1 82
5,997,687

5,212,400
13,320

775,500
5,797.687

5,454,829
1 1 ,180

1,033,000
6,547,090

(260,006) (685,810) (e45,e40)

5,228,767

260.006

12,212,85s

685,810

12,060,683

945,940

11,798,907

684,1 64

(684,164)

13,046,099

1,042,335

(1,042,335)
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Winnebago County
Budget Detail - 2009

Highway Fund
ALL

Descrlotlon
200s

ACTUAL
2006

ACTUAL
2007

ACTUAL

2008
ADOPTED

BUOGET

2009
REOUEST

BUDGEJ

15,000

15,000

8,275
45

350
0

- 8,070

3,128,217
2,580,850

252,900
18,930
2,610
5,225

5,988,732

35,000
5,854,562

5,889,562

65,500

85,500

0
5,1 00

0
31 ,200
36,30-0

0

2009
EXECUTIVE

BUDGET

2009
ADOPTEO

BUDGET

% Change
From 2008
Adopted to

2009 Adopted

-11 ,80/o

.11,80/o

-5.0o/o

0'0o/o
O.Oo/o

NA

8,670 _1.8V?

Permit Fees

Llcenge¡ & Permlts

Highway S€rvices
Forms. Copies, Êtc.
Rental Revenues
Donalions

Publlc Servlce¡

Hwy Maint-Stale
Hwy Maint-Municipal
Hwy Non-Road Relaled Revenues
Hwy-Health Agency Revenues
Hwy-Culture, Rec & Ed Revenues
Hwy-Conservation & Dev Revenue

lnlorgovornmontal Servlces

Hwy Maint. - Municipal
Highway Services

lnterfund Revenue¡

lnteiesþlnvestments
lntoro3t on lnvestmentc

Sale Of Prop & Equip
Sale of Scrap
lnsurance Recoveries
Olher Miscellaneous Revenues

Miscellaneous Revenuos

Gain - Sale of Assets

Other Flnanclng Sources

TOTAL REVENUES

15,325

15,325

12,224
,t2,224

4,864
24

350
0

1 2,1 91

12,191

15,000

1s,000

8,275
45

350

8,670

3,128.217
2,580,850

252,900
18,930
2,610
5.225

5,988,732

35,000
5,854,562

5,889,562

- 65,500

6s,500

0
5,1 00

0
31,200

36,300

. 15,000

15,000

6,691
18
0
0

5,045
48

350
250

17,000

17,000

8.715
45

350
0

8,275
45

350
0

6,709 5,238 5,093 9,1'r 0

2,437.627
2,538,615

216,649
9,381
5,850

97

5,208,218

(347)
4,896,784

4,896,437

39,956

39,956

90.000
't5,027

0
22,514

127,*1

1,987,513
2.419.798

r83.856
8,034
2,188

13.970
¡f,615,358

28,538
5,053,01 1

5,0E1,549

69,428

69,428

0
4.955

35,482
24,575
05,011

62,296

92,296

2,793,913
2.057,730

244.503
4.908
1,721

190

5,102,904

26,232
6,041,239

8,007,470

84,950
84.950

0
4,226
8,408

24,143
30,770

2,782,034
2,491,730

253,619
24.200

2,610
5,225

5,559,4't8

35,000
5,398,715

5,433,715

63,000

03,000

0
2,350

0
30,1 50

32,500

3.128,217
2,580,850

252,900
18,930
2.610
5,225

5,9E8,732

35.000
5,,854,562

-5,989s82 ,

65,500

65,500,

0
5,100

0
31,200

36,300

0

0

12.40/o

3.60/o
.0.3%

-21.8%
0.0o/o

0.0%

- 7.7o/o

0.00/o

. 8.4o/o.

8.40/o

_ 4,00/o

NA
117.00/o

NA
3.50/o

11.1o/o

0

10,294,1E5 9,911,103 11,310,045 11,114,743 12,003,704
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Winnebago County
Budget Detail - 2009

Highway Fund
ALL

De¡crlotlon
2005 2006

ACTUAL ACTUAL
2007

ACTUAL

3.017,222
352,513

8,621

3,37E,357

2008
ADOPTED

BUDGET

3.151.800
264,300

20,000

3,436,100

2009
REQUEST

BUDGET

3.290,300
264,300

20.000

3,574,600

1,880,229

1,880,229

2009
EXECUTIVE

BUDGEI

3.290,300
264.300

20.000

2009
ADOPTED

BUDGET

3,290.300
264,300

20.000

% Change
From 2008
Adopted to

2009 Moptod

4.40/o

0.0%
0.0"/",

4.0%

5.9o/o

NA

3,257,553 3,132,819

2,985,510
272,044

0

1,503,908
0

1,503,908

2,97't.542
161,277

0

1 ,565,169
0

1,565,1 69

1.746.344 , 1,776,300
33,005 0

1,779,U9 1,776,300

3,574,600 3,574,600

1,880,229 1,880,229
00

1,880,229 r,880,229 5.9%

Regular Pay
Overtime
Reguler Pay

Wages

Fringe Benefits
Fringe Benefìts - Other

Frlnger

Total Labor Costs

Registrat¡on & Tuition
Automob¡le Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Euildings
Other Equipment

Capltal

Office Expenses
Office Supplies
Printing Supplios
Print & Duplicate
Postage and Box Rent
Computer Supplies
Advertising
Subscriptions
Membership Oues

Operating Expenses
Registration I Tuition-Other
Tel€phone
Housohold Supplies

4,761,4ø'l

1.322
682
274
734

1,554
40

4,606

182,460
817.494

999,953

4,697,988

5,074
990

0
861

1,884
10

E,819

0
946,014

946,014

2,369
509

74
232
200
639
s90
120

0
14,069

436

5,157,706

2.'141
642

0
585

,1,342

4,750

0
729,003-
729,003

1,730
468
't57
289

92
350
580
120

2.400
't4,052
1,100

5,212,400

6.000
725

0
1,325
5.200

70

13,320

0
775.s00

775,_50!

5,49,829

6.000
725

0
1.335
5.350

120

13,530

0
1,033,000

1,033,090

2,950
450
450
330

0
200
650
250

0
15.930

600

5,454,E29

4,500
725

0
1,335
4.500

120

11,180

0
1,033.000_

1,033,000

2,9s0
450
450
330

0
200
650
250

0
15,930

600

5,454,E29

4,500
725

0
1,335
4,500

-__-.t20
11,'l E0

0

, 1,033,000

1,033,000

2,950
450
450
330

0
200
650
250

0
15.930

600

4.70À

-25.Oo/o

0.0o/o

NA
0,8%

-13.5%

__ 71.40/o

-16,10/o

NA
33,20/o

33,2c/o

0.070
12,5%

-35.7o/o

'l'.50/o

NA
0.0o/o

0,0o/o

0.0%

NA
-3.0%
0.0%

1,969
456
148
179
174
803
803
120

0
14,059

558

2,950
400
700
325

0
200
650
250

0
16.430

600
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Winnebago County
Budget Detail - 2009

Highway Fund
ALL

2007
2008

ADOPTED
2009 2009

REOUEST EXECUTIVE

% Change
2009 From 2008

Descrlotlon
2005 2000 ADOPTED Adoptod to

ACTUAL ,ACTU+ ACTUAL BUDGET BUDGET BUDGET BUDGET 2009Adopled

Food
Small Equipment
Shop Supplies
Medical Supplies
Olher Operating Supplies
Safety Supplies

Repairs & Ma¡ntenance
Road Maintenance Materials
Painting Supplies
Consumable Tools

Construction Supplies
Sodium Chloride
Calcium Chloride
Small Hardware

Maintenanc€ Supplies
Olher Building Materials
Motor Fuel
Lubricants
Machine & Equip Parts
Tires & Batteries

Util¡ties
Heat
Power and Light
Water and Sewer

Contraclual Services
Med¡cål and Dental
Pest Exlermination
Other Repair & Maint.-Streets
Equipment Repairs
Grounds Ma¡ntenance
Building Repairs
Other Contract Serv.

Rental Expenses
8u¡lding Rental
Equ¡pment Renlal

lnsurance
Operating Licenses & Fees

903
28,703
28.819

368
0

1,248

2,650,809
59

4,856

5s,056
0

1,384

9,865
582,348

15.557
20s.083

48,203

54,070
77,041
15,483

23U
422

269,464
32,231

222
14,205

115

0
61,096

635

488
21.610
30,1 73

556
0

3,356

2,936,520
0

10,788

59,535
0

4.104

6,717
575,764

18,548
194,348
30,61 1

40,852
83,872
15,715

2,473
0

338.859
68,896

176
9,186

0

9
40.981

451

0
18,142
38,588

352
0

't,704

3,22s,970
0

6,407

145,879
10

4,774

12,735
575,273

19,054
285,231

47,402

28,273
88,093
18,117

3,481
442

240,465
34,710

260
30,618

0

0
39,758

626

277

500
27,300
40.000

s00
0

3,450

3,003,054
0

6,200

88,800
50

2,650

13,200
487,505

21.700
225.945
37,950

40,700
84,666
17,275

4,200
600

242,700
77,250

0
28,200

0

0
48,800

915

500
27,500
40,000

500
1,500
3,450

2,913,050
0

6,300

125.300
50

2,650

12,050
1.088,758

25,716
278,050
45,050

45,400
88,650
17,475

4,500
600

259.700
64,850

200
28,800

0

0
48,700

95s

500
27,500
40,000

500
1,500
3,450

2,913,050
0

6,300

125,300
50

2,650

12,050
1.088,758

25,716
278,050

45,050

45,400
88.650
17,475

4,500
600

259,700
64,850

200
28,800

0

0
48,700

955

500
27,500
40.000

500
1,500
3,450

2,913,050
0

ô,300

125,300
50

2,650

12,050
1,088,758

25,716
278.050

45.050

45,400
88,650
17,475

4,500
600

259,700
64,850

200
28,800

0

0
48,700

955

0,00/o

0.70/o

0.0o/o

0.0%
NA

0.0%

-3.0%
NA

1.60/o

41.1o/o

0.0%
0.0%

-8.7o/o

123.30/o

18.50/o

23,10/o
18.7%

11.50/o

4.7o/o

1.20/o

71%
0.00/o

7,0%
.16.1%

NA
2,',t%

NA

NA
-0.2%

4,4o/o



Winnebago County
Budget Detail - 2009

Highway Fund
ALL

200E
ADOPTED

BUDGET

2009
REQUEST

BUDGET

2009
EXECUTIVE

BUOGET

1,077,885

0

17,212
17,087

(17.2',t2)

(3,300)
0

2,6s0
2,400

15,000
17.500

0
685

0
't27.019

500

(62,400)

6,547,090

13,046,099

_1,04¿33!-

% Change
2009 From 2008

ADOPTED Adoptedto
BUOGET 2009 AdgÞtodOercrlotlon

Depreciation & Amortizetion
Depreciation Expense

Olher Sundry & Fixed Charges
Other Miscellaneous

Debt Services
Oebt Principal Payments
Debt lnteresl Payments
Close to Debt

Cost Allocatlons
Shop Services
Building Space Cost

lnterfund Expenses
Print & Dupl¡cate
Postage and Box Rent
Heat
Refuse Collection
Repair & Maint. - Streets
Equipment Repairs
Deta Processing
Prop. & Liab. lnsurance
Equipment Rental

Other Uses of Funds
Close to Assets & Lia

Other Op€rating Transfers
Other Transfers Oul

Other Operatlng Expenres

TOÍAL EXPENSES

LE\TY BEFORE ADJUSTMENTS

2005 2000
ACTUAL ACTUAL

960,423

1.2't8

3,972
18,838
(3,e72)

0
0

2.918
I,838

0
14,753

0
693

0
107.059

4,679

177,467

150,000

5,019,785

11,3E5,E05,

981,052

0

10,923
18.492

(10,923)

0
6,675

2,821
1,629
6,835

12,439
0

693
300

0
0

(2es.845)

227.000

1,048,316

0

14,564
18,004

(14,564)

0
0

2,350
2.400

19,000
18,500

0
660

0
118,347

500

(41,005)

84,000

5,797,087

11,79E,907

1,077,885

0

17,212
17,087

('t7,2121

(3,300)
0

2,6s0
2,400

15.000
17,500

0
685

0
127,0'.tg

500

(62,400)

0,347,090

:2,E48,Us

_u1,ggt_

1,077,885

0

17,212
17,087

(17,2121

(3,300)
0

2,650
2,400

1s,000
17,500

0
685

0
127,019

500

(62.400)

200,000

6,5¡|7,090

13,040,099

-1rgf'?'339

2.8o/o

NA

18.2o/o

-5.1%
19.20/

NA
NA

12.8%
0,00/o

-21j%
-5.40/o

NA
3,8%

NA
7.3%
0.00/o

52.2o/o

'138,1o/o

, 12.90þ

10.6%

52.1o/o

2007
ACTUAL

1,062,114

0

12,909
18,053

(12,909)

0
0

2,936
1,641
7.590

11,396
7,460

660
0

89,256
0

(151 ,085)

0

5,475,917

11,128,737

5,937,723

11,E29,1E2

_1,99!9?9_ _1,21r,8u 5't9,137 684,1G{
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HIGHWAY
PROGRAM BUDGETS

ilAME NUMBER LABOR
TRAVEL &
MEETIT{GS

OTHER TOTAL
CAPITAL, EXPENSE9 EXPEI{SES REVET{UES

TOTALS BYYEAR
ANNUAL

OVER OVER
2098 2007

HIGHWAY:

Highrray Administration

Highway Supervlsion

Highway Radio

Highwey lnsuranc€

Highway Admin¡stration

Equlpm€nt Op€ratlons

Shop Operations

Sâlt Sh6ds

Equipmenl Acquisilions

Employe€ Eenelits

8u¡ldings & Grounds

Fuel Handling

Fleld Small lools

COUNTY:

Snow & lce

Routin€ Mainl€nanc6

On Systcm Briclge

Con3truciion

Rôlated Facilllles County

STATE:

Snow & lce

Roul¡na Mainlensnco

Speclal Maintenance

On Syslem Eridge

Construction

Olher - State

Relat€d Fscll¡t¡es

- 200,000

. 137,150

- 9,975

. 30,510

- 192,145

- (235,182)

- (143,100)

- (800)

998,000 (f3,500)

- (2,333,242)

. (1,500)

35.000 (1.s00)

- (4,000)

401

402

403

404

411

412

413

414

415

4'tø

4'17

418

419

42',t

422

424

426

4U

431

432

433

434

438

439

482

't27,200.

194,000

226,000

147,100

800

13,500

2,350,329

r,500

1,500

4,000

r82,500

042,ô00

6,000

139,400

88,100

207,300

205,700

138,900

382,900

20,600

3.000

850

2,510

1.200

5,375

720

200,000

205,200

9,975

30.510

388,655

(9,182)

5,200

998.000

17,087

35.000

649,750

2,180,537

33,295

1,865,300

746,230

889,100

856,s37

486,270

686,850

76,860

94,300

25.650

90,850

205,200

3,000

17,500

508,010

5,200

649,750

2,182,687

33,295

1,865,300

746,230

889,100

856,537

486,270

686,850

70,860

94,300

25,650

2009
ADOPÍED

103, t50

ô.975

f 3.010

(11

(e,

998,000

17,087

35.000

6,975

11,427

(80,738

(1e,6s0

5,762

(14,9

(1,483)

884,500
,t2,u7

(2

NA

NA

0.0

13.9

47.8

(5s.3)

NA

NA

28.7

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

N/A

NA

NA

NA

21.1

(176.6)

(1.5)

(37.5)

NA

NA

(10.3)

.NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

N/A

N/A

467,250

1,532,592

26,575

1,725.900

658,'t30

681,800

650,312

347,370

303,950

56,200

94,300

22,650

2008 2007
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NAME

HIGHWAY
PROGRAM BUDGETS

LABOR
TRAVEL &
MEETINGS CAPITAL

OTHER fOTAI
EXPEN3ES EXPENSE;

329,550

1,745,200

57.000

NUMEER REVENUES

382.6s0 382,650

2,054,400 2,054,,100

70,000 70,000

LOCAL MUNCIPALITIE9:

Snoiv & lce

Rout¡ne Mainlenence

Road Construcl¡on

Non-Govsmmenlal

Gnnd To{llt
Doprecialion Expense

(lncom€YLoss on câsh flow basis

44',t 53,100

442 305,200

446 12,100

470 1,500 4,425 7,s25 7,92s

5,454,829 1 f ,180 1 ,033,000 6,547,090 13,048,099 12,003,704 1 ,042,335

------

1,077,885

2007
ADOPTEDt-lI ,.,0,1

L-J
657,752

975.928

2008
AOOPTEDnt.ltt

684,164

't,048,316

OVER
2008

OVER
2007

TOTALS AY YEAR

2009

JgåEEgI 
-€g!E3i 

J3]9t¡9i
lncom€ lncome lncome

ANI.¡UAL
PERCENT TNqREASES

2009 2008

NA

NA

NA

NA

52.4

2.8

NA

NA

NA

NA

4.0

7.4

as part of tho f€€s for sorvices to recover costs. Bocauoe this ¡s a propriotary act¡vity, th€ fund must eâm rovonuos to offs€t all €xp€ns€s if il is to remain off the tax l6vy.
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WINNEBAGO COUNTY
CAPITAL OUT¡.AY - 2OO9

Descrlptlon Quant

Speclal
Equip
(Note) Other

Capltal
OutlayDepaÉment

Highway Tandem axle truck - used

tandem axle dump truck w/ winter equipment

Pickup truck

Pickup truck - Superintendent

Vehicle - Commissioner

Steeldrum roller

Plckup - crew cab

Rubber tire excavator

Miscellaneous

Fuel dispensers

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

,|

2

2

2

1

1

1

1

1

4

65,000

415,000

53,000

66,000

26,000

85,000

42,000

226,000

20,000

35.000

65,000

415,000

53,000

66,000

26,000

85,000

42,000

226,000

20,000

35,000

16 1,033,000 1,033,000
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - County Road Maintenance

q
ffiff,ffireEiffi"ffi.ffiTtri,' ii:,ffiIHi

the Highway fund to reduce the levy

smallchanges is a combination of small increases and decreases to revenue and
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Financial Summary
County Road Maintenance

2008
&Month
Actual

2008
l2-Month
Estimate

2008
AdJusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,425,928 3,023,024 2,823,024 2,720,941 2,813,364

4,43;
1,801,606 3,809,638

6,OO;
3,685,638 3,235,838 3,214,560

1,806,039

380,111

3,809,638

786,614

3,691,638

868,614

3,235,838

514,897

3,214,560

401,196

380,111 786,614 868,614 514,897 401,196
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Ds¡crlotlon

Trânsportation A¡ds
Other Stale Highway Grants

lntergovornmontâl

Cosl Share - Municipalities
I ntergovernmontal Sorvlcos

Material Sales

lnterfund Revenue¡

lnsu¡ance Recoveries

Ml¡cellaneou¡ Revenues

Other Transfers ln

Other Operatlng Transfer!

TOTAL REVENUES

Contractual Services
Professional Service
Architect & Engineer

Other Sundry & Fixed Charg€s
Operaling Granls

lnterfund Expenses
Snow Removal
Repair & Ma¡nt. - Streets
Prop. & Liab. lnsurance

Other Operating Transfers
Other Transfers Out

Other Operatlng Expenrea

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2005 2000
ACTUAL ACTUAL

2.600,895 2,548,877
156,930 1 51 ,363

2,757,825 2,700,240

0. 33,917

. 0 33,0.t7

51,284. 46,688 43,945

51,2U 40,0E8 43,94s

Winnebago County
Budget Detail - 2009

County Road Maintenance
100 - 040

2008
2OO7 ADOPTEO

ACTUAL BUDGET

2,497,899 2,447,941
0 144,000

2,497,899 2,591,941

0

2,398,983 2,398,983
169,381 109.381

2,508,36,f 2,508,304

0
0

0

2009
REQUEST

BUOGET

5,000

s,000

0

0

2,613,364

35.000

479,148
2,622.069

7,49.1

2009
EXECUTIVE

BUDGET

2009
ADOPTED

BUDG-ET

2,398,983
169,381

2,sq8,361

% Chenge
From 2008
Mopted to

2009 Adopted

.2,00/o

, 17.6o/0

.0,9c

. 40,000_ 40,000
40,000 40,000

0. 0

40,000 40,000

40,000 40,000

0.00/¿

5,000 0,0%
4,03p

150,000

150,000

?.s63,'t47

0
0

80,786

658,912
2,603,344

8,360

8,394

8,394

227,000
227,000

2,982,322

0
0

43,621

351,628
2,617,329

0

21,707

2't,707

0

0

2,597,16E

103,235
66,845

35,037

751,795
2,056,324

6,336

. 5,000

_ 5,000

84,000

. 84,000

2,720,941

0
0

I 19,000

486,700
2,622,069

8,069

0 95,000
3,351,403 3,107 ,577

3,351,403 3,107 ,577

gEE,250 125,255::

340,228
3,359,799 3,235,838

3,359,799 3,235,E38

702,331 s14,E97:-

0

3,1¿¡3,708 3,2'14,500

3,143,708 3,214,560

___530,341_ _181¡!!_

5,000

200.000

200,000

2,E13,364

0.0To

138.'t0/o

138.1yo

_ 3,40/o

NA
NA

-70.60/35,000

ss0,000
2,622,069

7,49'l

0

3,214,560 -0,7c/o

3,214,s60 .g.7Io

0
0

0
0

5,000

200,000

200,000

2,813,364

35,000

550,000
2,622,069

7,491

0

0

13,00/o

0.Qo/o

-7.20/o

NA
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UNDERGROUND STORAGE TANKS
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: This section is used to account for revenues and costs the County incurs to clean up underground storage tanks and related
ground contamination.

COUNTY LEW: There is no tax levy in 2008. The reserves in this area are no longer needed so they will be transferred back to the General Fund
in2007.

FUND BALANCE: A fund balance roll fonvard schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.
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Financial Summary
Storage Tanks

2008
Adopted

2008
Adjusted
Budqet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

5,000

5,000 5,000

10,000 10,000 5,000

5,000

5,000

10,000

5,000

,000

10,000

5,000

5,000

5,000
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ACÍUAL ACTUAL ACTUAL PUDGET EUOGET

Winnebago County
Budget Detail - 2009

Storage Tanks
100 . 042

zooT -oloJ8

106,041 5,000

2009
REOUEST

2009
EXECUTIVE

BUDGET

2009
ADOPTED

7o Change
From 2008
Adoptcd to

BUDGET 2009 MoptodDescrlotlon

Grants

lntergovernmontal

TOTAL REVENUES

Contractual Services
Other Repa¡r & Maint.-Streets
Equipment Repairs

Other Operating Transfers
Othor Transfers Out

Other Operatlng Expontes

TOTAL EXPENSES

LE\¡/ BEFORE AOJUSÏMENTS

0106,641 5,0000000.00/o
0 100,641 5,000 0 0 0.0%

0

0
4,100

0 1,u2
5.302 2.110

0 0.0:/o

0
10,000

0
5,000

NA
.50.0%

0
5.000

0
5.000

0 0 40,000 0000NA
4,100 5,302 43,053 _ 10,000 5,000 5,ooo 5,000 .50.0%

4,100 5,302 ¿13,953 10,000 S,OOO S,O0O 5,000 -.50.0%

4,100 s,302 (62,0EE) 5,00q s,ooo 5,000 5,000 o.o%: :
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I

SUMMARY BY DtvtstoN

Rgvenugs

HEALTH & HUMAN SERVICES

Publie Health Department

Child Support

Veterans

Human Services

Park View Health Center

Park View Health Center Debt

Exoenses

$ 1,91 1,877

1,226,610

345,520

70,o23,314

17,818,916

3,767,703

Adiustments

$.

(949,361)

,LpYv.

$ 923,765

70,143

331,520

19,252,911

4,935,062

3,767,709

988,112

1,156,467

14,000

51,770,40:3

11,933,993

::-:
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PUBLIC HEALTH
Department: 100-052 to 054 Fund; General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD; Doug Gieryn TELEPHONE: 232-3000
LOCATION: Winnebago County Health Department FAX: 303-3023

725 Butler Avenue
PO Box 68
Winnebago, \ilI 54985-0068

\ilC LOCATIONS: Winnebago County Human Services Bullding Winnebago County Neen¡h Human Services Building
220 Washington Avenue 2ll North Commercial Street
Oshkosh, \VI 54901 Neenah, WI 5495ó

MISSION STATEMENT:

To protect and promote the health of the residents of Winnebago County.

PROGRAM DESCRIPTIONS:

ADMINISTRATION Provides departmental leadership. supervision, programmatic oversight, support staffing, accounting and budget. Responsible for
health assessment. policies, enforcement, datå management, community partnership, planning, fund seeking and workforce development.

ENVIRONMENTAL HEALTH Ensures an environm€nt that protects and promotes he¡lth by assessing. correcting, controlling. and preventÍng those
factors in the environment that can potentially adversely affect the health of individuals and the comrnunify. Programs include:

¡ Sanitarian - Inspection, consultation, code enforcement and licensure of food se¡wice establishments, campgrounds, temporary
restaurånts, swimming pools' hoteUmotels, bed & breakfasts, mobile home parks, transient non'community welts and tattoo partors.

e Environmental He¡lth - Inspection, consultation and educrtion to prevent and minimÞe adverse environmentat exposures from air,
water, housing, occupation, toxic materials. vector control, hum¡n health hazards and nuisances.

o Tobacco Free Coalition - Promotion of smoke free policies and tobacco use cessation, education, youth advocacy, tobacco ret¡iler
compliance checks and coordination of the Tobacco Free Coalition.

GENERAL PLJBLIC HEALTH Services rre provided to clients of all age groups in the following aress:
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o General Public Health - General consultation including home visit¡tion on health issues especially to those with chronic diseases and
disabilities' health education, injury prevention, wellness promotion, health prevention programming, community monitoring and
referral.

r Communicable Disease - Comrnunicable disease surveillance, epidemiologic follow-up, disease containment, education, outbreak
investigation, case referral rnd reporting. Tuberculosis skin testing for general public, county emptoyees and contr¡cted agencies.

o Immunizations - Provision and monitoring of required immunizations to prevent vaccine preventable diseases in children. Vaccines
for adults on a fee for service basis.

. Seasonal Influenza - Monitoring of disease, public education, and provision of flu v¡ccine to homebound elderly and contracted
agencies.

o Jail Services - Hepatitis A vaccination of food service workers and HIV counseling and testing.
o HÍV Partner ReferraUCounseling & Testing - HfV partner referral for HIV positive clients. HIV testing and counseling.

PIJBLIC HEALTH NLJRSTNG Provides public health nurse based services in the following progråm areas and other related services:

. MCH - Provides coordinated health care services to ì,vomen during and after pregnancy and to inf¡nts and children by providing
assessment, planning, monitoring, educ¡tion and referral.

¡ Older Adult - Services including home vlslt support, clinic based screenings, naíl care and medicatíon set-ups.
. PNCC - Prenatal Care Coordination is a Medicaid program providing csse management services for low income high risk pregnant

Ìvomen ¡nd their families to improve birth outcomes by early identification, psychosocial support, education and access to medical ¡nd
other services.

. Dsycare - Health education and monitoring of immunizatlon, communicable dise¡se, food safety and injury prevention for daycare
children, staff and parents.

o Personal Care - Provides care to clients who need ¡sslstance to enable them to stay in their homes
o Housing Authority - Nursing services including assessment, referral, medication set-up, he¡lth monltoring and service coordination

provided to Housing Authority residents in Omro, \illnneconne and Oshkosh via a contractual agreement between the two sgencies.

' Long Term Assessments - Nursing assessment for he¡lth as part of a screening for individuals requesting partlcipation in the
Community Options Program run by the Division of Soci¡l Services in the County Human Services department.r Health Check/Wetl Ch¡ld - Provides herlth screening and educ¡tion for eges birth to 2l years. Services include physical assessment,
health and nutrition education, immunizations, lead testingr counseling and referral.

PLJBLIC HEALTH PREPAREDNESS Community preparedness planning and exercises to respond to crisis or disaster íncluding pandemic influenza,
mass cllnlc operation, nucle¡r/biologicaVchemical accident or terrorism, participation in regional consortium activities and overall 24171365 availability of
health department staff.

WOMEN. INFANTS. AND CHILDREN l\{C) A food supplement and nutrition education progrsm offered to eligible low to moderate income pregnant
women' breast-feeding women' Yvomen who have had a baby in the last six months, infants, and children up to age five.
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HEALTH

/
X Health Director

4 
Health Educator $.

,Drug Free CommunitigÞ¡ Grant Coordinator

Account Clerk (PT)
¿ . Secretary ll
,l ClerX Typist tt

Envirpnmental
Health

Supervisor

z Environmental
Health Specialist

ift;" coordinator WIC Director/
Nutritionist '

4r /

'Contracled Services
"Duties performed by

Business Mgr. @ pVHC
"'1 full-lime posttron that works.s @ WtC & .5 @pH
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PTIBLIC HEALTH
Department: 100-052 to 054 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Doug Gieryn TELEPHONE: 232-3000LOCATION: Winnebago County Health Department FAX: 303-3023
PO Box 68
725 Butler Avenue
Winnebago, WI 54985-0068

2OO8 ACCOMPLISHMENTS:

l. Conducted a jurisdictional community needs assessment to better align services with tocal needs

2, Awarded a gr¡nt to transition Hispanic prenatal ctasses to communify partners

3. Changed Tobacco Prevention Specialist job description to He¡lth Educator and filled vacancy

4, Awarded a paid student intern to work on falls prevention progrrmrning

5. Agaln, held multiple medicatlon recycling events with County partners and presented practices at statewide conferences

6. Kicked off in partnership with County Emergency Management, a countywide preparedness ptanning committee

7, Served a record number of rilIC clients - monthly caselo¡d over 2500 clients and added .S F-¡E Nutritlonisr
8. Implemented lead testing for WIC chíldren l8 months of age or older with no previous tead test and promoted increased testing by medicat

Providers

9. Held second annual Senior Housing Conference

10. Awarded grant funding to conduct an oral health assessment for all 3'd graders in Omro ¡nd Winneconne School Districts
I l. Organized a Safe Routes to School task force in Omro and applied for grant funding

12. Maternal and Child Health nurses initiated asthma alvareness outreach ¡nd education in schools

13. Applied for a Drug Free communities Grant from the federat government

14. Reclassified Public He¡lth Nurse Coordin¡tors to Public He¡tth Nurse Supervisors

15. Completed reformat of annu¡l report
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ló, Expanded town-based availability of radon and well water quality test kits

17. Implemented Transient Non-Com¡nunity well water testlng program under contract with the Department of Natural Resources and in partnership

with the Universlty of Wisconsin - Oshkosh

18. Updated and exercised department COOP/COG plan in conjunctlon rvlth Parkview move

19. Enhanced emergency comrnunication with handheld radios and Blackberry Sm¡rt Phones

20. Held first school b¡sed clinics in Omro and Winneconne based on new lmmunization requirements

21. Developed Tuberculosis dispensary status to help ensure the most rapid treatment and medlcation availability for those that become infected

22. With State funding added av¡il¡bility of Hepatitis B vaccin¡tlon at the County Jail for inmates

2OO9 GOALS & OBIECTTVES:

l. Develop oral health programrning and funding source

2. Expand Tobacco Coalition efforts to also include alcohol and subst¡nce abuse vi¡ successful application for a Drug Free Com¡nunities Grant

3. Develop a practical falls prevention program to reduce injury in older adults

4. Increase se¡sonal testing of llcensed swimming pools

5. Increase recreational water testing and public avvareness ofJurisdictional recreational water quality

é. Incre¡se visíbility of the Health Department, its services and successes by increasing outreach to the community and media

7. Become more aware ¡nd involved with Countyrvide mental health needs, resources and ¡ctivities

8. Incre¡se nail care offering in rural assisted living facilities

9. Offer Hum¡n Papillomavirus vacclne at reduced or no cost

10. Better understand the impact on local public health of Family Care

I l. Offer program to community on living well with chronic disease

12. Explore more sdolescent health programming - suicide prev€ntion, injury prevention, substance abuse

13. Expand ¡sthma awareness and prevention services

14. Develop or work with ¡ coalition to improve un- and underinsured prescription drug availability

15. Create a more friendly bre¡st feeding environment in health deprrtment occupied buildings

16. Complete plans with facilities for relocation of department
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HEALTH
2OO9 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

COUNTY LE\lf : The tax levy for 2009 is $923,765, an increase of $24,963 or 2.8% over 2008.

As mentioned earlier, Publc Health is a special levy because not all municipalities participate. Cities can elect to not be covered if they have their
own Health Department. Because of this, the surplus or deficit of the Health Department does not close out to General Fund balance åt year end.
It is closed out to its own fund balance.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime 21 21 23 24 18 18 18 18 19 19
Part Time 7 7 7 7 8 I 8 7 6 6

Total 28 28 30 31 26 26 26 25 25 25

150,000

100,000

50,00CI

0

(50,000)

(100,000)

(150,0CI0)

æ03 2004 2005 2006 n07 2008 2009
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SIGNIFICANT CHANGES FROM 2008 ADOPTED . Public Health

295

Account Amount Description

Plgp.slglnqgn:nfl tir.g,LKgg"Er*Ii.,Ìi!*$s} [res¡ù.*{-1,#¡ilü¡Éå{ii

Iax levy 2008 $ 898,802

ilPgi*- Ð:¡\trõij
Medicaid(Tltle 19) (e,s00) lncrease due to under estimating in prior years

Grants (67,772" lncrease due to increase in the Women, lnfants, and Children (WlC) grant,

lnspectlon fees (5,0e0 lncrease due to higher projections.

Nursing serulces 4,79C fecrease due to lower Human Services contract and less tests being done a,
rark View Health Center

Wages and fringes 88,97€ lncrease due to normalwage and fringe increases.

Automobile allowance 8,45C ncrease due to higher reimbursement rate.

Telephone 3,65C lncrease due to higher costs of Blackberry phones.

Other gmall changes 1,456 This is a combination of small increases and decreases to revenué ãnd
expense accounts.

Iax levy 2009 $ 923,765



Financial Summary
Public Health

2008
6-Month
Actual

541,237

2008
12.Month
Estlmate

934,695

2008
Adopted
B

2009
Adopted

1,066,372 911,190 988,1 12Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

767,684
12,339

847,467

306,230

1,704,144
37,527-

1,870,976

936,281

1,715,264
44,825_

2,004,279

937,907

1,659,939
29,825

1,809,992

898,802

1 ,748,918
39,875

1,911,877

923,765

306,230 936,281 937,907 898,802 923,765
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Winnebago County
Budget Detail - 2009

Public Health
ALL

2007
ACTUAL

2008 2009
ADOPTED REQUEST
BUDGET EUOGETDescrlptlon

Medicaid (Title 19)
Grants
WIC Grant

lntorgovernmontal

Forms, Copies, Etc.
lnspection Fees
Hous¡ng Authority
Med Adv - Rm & Brd
Donal¡ons
Client Cosl Shares/Fees
State Testing Reimbursements
Private Pay Fees
Other Public Charges

Publlc Servlce¡

Reimbursed Costs

lntergovernmental Servlces

Nursing Services
Nursing Services

lnlerfund Revenue¡

Sale Of Prop & Equlp
Other Miscellaneous Revenues

Ml¡cellaneou¡ Revenue¡

TOTAL REVENUES

Regular Pay
Temporary Employees
Overtime

Wager

Fringe Benefìls

2005
ACTUAL

144,712
158,255
307,529

610,496

66
75,262
76,778

(241)
416

1 1,383
1.530
5,1 35

2006
ACTUAL

2009
EXECUTIVE

BUOGET

2009
ADOPlED

BUDGET

% Change
From 2008
Adopted to

2000 Adopted

6.80/o

8.1o/o

15.3o/o

11.7%

NA
5.30/o

4.2%
NA

-10.0%
6.60/o

-26.7%
-43%

NA

NA

143,901
1 66,1 05
358,812

068,81E

3

85,930
78,588

0
553

1 1.490
1.520
6,936

159,118
166,657
344,350

670.125

195
88,514
80,900

0
817

12,435
2,1 55
8.760

140,500
163,000
360,000

663,500

0
96.900
84,000

0
500

10,600
1,500
7,000

150.000
176,272
415,000

741,272

0
101 ,990
87,500

0
450

11,300
1,100
6,700

150,000
176,272
415,000

741,272

0
101,990
87.500

0
450

11,300
1,100
6,700

150,000
176,272
415,000

741,272 .

0
101,990
87,s00

0
450

11,300
1,100
6.700

5,377 4,982 3,295 3,400 2,800 2,800 2,800 -'t7.6%

. 175,705 190,002 197,072 _ 203,900 211,840 211,840 211,UO 3.9%

29 0

0

0
37,790

37,790

0
6,000

0't't,190

1,150,087
14,743

0

0

0

29

130
35,742 48,812

35,742 48,912

41.418 54,962
41,418 y,962

803,391 962,723

1,025,431
4,203

1.066.030
848

0
44.2'tO

u,210

1,104
51,452

52,550

903,903

1 ,1 06,050
56
7E

32,000 33,000
32,000 33,000

0
33.000

33,000

0
2.000

NA
-12.7o/o

.12.70h

NA
-66.7%

0
2,000
2,000

987,1't2

1,202.597
29.903

0

0
2,000

2,000

1.202.597
29,903

0

2,000 -a6.7e/2

988,1 't 2 088,1 12 8,4o/o

0 282
1,029,033 1,067,100 1,100,161 1,164,E30

437,485
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'1,232,500 1,232,500

516,418 516.418

1,202,597 4.6%
29.903 102.8o/o

O, NA
1,232,500 S,Eo/o

516,418 4.30/o411,479 424,597 495,109



Winnebago County
Budget Detail - 2009

Public Health
ALL

2oo7 -oloJå
2009 2009

REQUEST EXECUTIVE

7o Change
2009 From 200E

ADOPIEO Adopted to2005 2006
Ooscriptlon ACTUAL ACTUAL

Frlnges

Total Labor Costs

Reg¡stration & Tuition
Automob¡le Allowanco
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Other Equipment

Capltal

Office Expenses
Office Supplies
Printing Suppl¡es
Print & Dupl¡c€te
Poslage and Box Rent
Computer Supplies
Computer Sottware
Advertis¡ng
Subscriptions
Membership Oues
Photo Processing

Operaling Expenses
Consumer Program Expenses
T€lephone
Food
Small Equipment
Medic€l Supplies
Premiums and Prizes
Other Operating Supplies

Repairs & Maintenance
Maintenance - Equipment
Mâintenancê-Vehicles

ACTUAL BUOGET BUDGET BUDGET EUDGET 2009 Adopted

. 41 1 ,479 424,597 437,485 495,109 516,4.t I 5.t 0,41 E 516,41 I 4,30/o

1,U1,112 1,491,757 1,543,606 1,659,939 1,748,918 1,748,918 1,748,918 5.10/o

4,824 5,259 5,075
22,340 24.384 27,647 21,550

52',t 356 278 800
1.075 722 756 850

4,900 4,900 2.1o/o

31.000 30,000 30,000 39.2%
800 800 800 0.0%
850 850 850 0.Oo/o

4.800 4.900

2,778 2,041 2.954 1.800 3.300 3,300 3,300 83,3%
266 45 90 25 25 25 25 Q.Ùo/o

31,804 32,807 30,801 29,825 40,875 39,875 39,875. 33,70h

't3,244 16,1500000NA
0 19,150 0 0 0 NA13,24

2.743
243
604
174

1,392
591

1,096
1.878
1,,t50

23

0
13,540

791
8,407

18.466
0

11,898

2,393
225

1,033
106
924

14,756
1,648
2.093
1.445

32

0
14,323

852
4,839

21,891
378

17,378

0
't2

4,'147
305
935
184
65

3,646
3,661
2,080
1,512

10

1,1 10
15,r19

1,873
13,842
14,929

0
22,535

4.125
250
700
100
100
900

1,000
1,875
1,465

0

0
15,900

100
3.000

13,200
0

8,400

3,750
270
675
130

0
250
750

1.745
1,635

0

0
19,550

250
3,000

1 5,1 50
0

5,050

3,750
270
675
130

0
250
750

't,745
1,635

0

0
19.550

250
3,000

1 5.1 50
0

5,050

3,750
270
675
130

0
250
750

1,745
1,635

0

0
19,550

250
3,000

1 5,1 50
0

5,050

-9.1o/o

8.0%
.3.6%

30,0%
0.0%

-72.20/o

-25.0%
.6.9%
1'1.60/o

NA

NA
23.0o/o

150.0%
0.0%

14.9o/o

NA
-39,9%

238
55

NA
NA

0
0

0
0

0
0

0
0

0
48
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Winnebago County
Budget Detail - 2009

Public Health
ALL

Descrlotlon
Maintenance Suppl¡es

Molo¡ Fuel

Conlractual Services
Veh¡clg Repairs
Ëquipment Repairs
Professional Service
Other Contract Serv.
Admin¡strat¡on Fee
lnterpreler

lnsurance
OpeÍet¡ng Licenses & Fees

lnlerfund Expenses
Prinl & Duplicale
Postage and Box Rent
Food
Mainlenance Vgh¡cles
Motor Fuel
Vehicle Repairs
Equipment Repairs
Buildlng Rental
Prop. & Liab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LE\AI BEFORE ADJUSTMENTS

2005
ACTUAL

27

0
0

1 ,018
13.695
4.253

951

150

2008
ACTUAL

2007
ACTUAL

97

48
254

3.694
20,253

5,1 32
2.260

0

52

137
336

3,155
1 5,1 18
4,822
4,815

230

0
300

2,000
12,200
5,800
3,600

200

2008
ADOPTED

BUDGET

0

2009
REAUEST

BUDGET

0

0
300

2,000
14,000
5,900
3.375

2009
EXECUTIVE

BUDGET

0

0
300

2,000
14,000
5,900
3,375

100

2009
ADOPTEO

EUOGET

0

0
300

2,000
14,000
5,900
3.375

100

% Change
From 2008

Adoptod to
2009 Adoptcd

NA

NA
0.0o/o

0.00
't4.go/o

1.7o/o

-6.3o/o

.50.0%100

5,168 5,104 5,360 5,950 5.900 5,900 5,900 -0.8%
5,453 5,228 6,131 6.000 6,000 6,000 6,000 0,0%

0001000000.00/o
163000000NA

2,353 3,111 3,01s 2,700 3,800 3,800 3,800 40.70/o
423 552 1,227 600 500 500 500 .16.70/0

1,188 1,15s 1,155 1,221 1,221 't,221 1,221 0.00/o
19,080 18.060 20.250 20,700 21,300 21,300 21,300 2.9%
6,944 5,256 7,742 6,483 6,483 6,483 .16.3%

124,153 '149,274 157,062 120,228 123,084 123,084 123,084 2.10/o

1,610,31,f 1,073,838 1,753,078 1,809,992 1,912,877 1,911,877 1,911,877 _í6%

-!4ø.s23- -rrJlE -ZEI1g- 
-__-qe6,993- __g25,Ig!_ __93!J9!_ _g3glg!_ __2.E%-

299



COSÍ CENTER
NAME

PUBLIC HEALTH

Adm¡n¡strât¡on

Gcncral Publ¡c Heallh

Public Health Nurs¡ng

Eñvi¡onmoñtål Servlces

Public Hcellh Preparêdnêss

women. lnfant, & Chitdren

Grund Total!

PUBLIC HEALTH
PROGRAM BUDGETS

TOTALS BY YEÂR

1,748,918 39.875 - 123,094 r.91r,877 98ô,112 _gA,7ôs 898,802 868.892

-

ANNUAL
PERCET{T TNCREASES

TRAVEL t orHER ror¡L 2ooe 2oos 2ooz 
"í31' "í3f

-r-ABoR 
-MEE'NG'' 

cAPrrAL 
-ExPENsEg 

rxPENsEs 
-RE'ENU'S 

HHH ï ï
3e8.780 s.42s 1s.62s 423,s30 3s.t7z I oec,ose | | sz,,szs | | ztnrcz I rs.o 1t.A

36e.068 12,300 s,8so 307,218 2at,2s5 I .r,æ. | | 'ur,ru. | | 'ur,or, | ,.u.u, (3.2)

212,s67 r0.33s 14,250 2s7.552 fs3,4eo | .r,*, | | ur,oo. | | ,r,olu I ,rr.o, (17.3)

52'668 1'o0o 50 53,7i8 s2,sss I r,r* I I ,rn.ruurl | ,t.,*r,l (103.e) 128.0

3er,so8 2,700 1e,i14 413,122 4r5,ooo I rr,zzell I t¿,ozorl I ru,oosll (68.2) (rs.7)
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CHILD ST]PPORT
Department: 100-050 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT I{EAD: Kathleen M. Diedrich TELEPHONE: 23Ç4780
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

To establish and enforce child support orders, pursue delinquent accounts, establish paternify, snd maximize the amount of ¡ssociated revenues for
Winnebago County as authorized by Title tV-D of the Social Security Act.

PROGRAM DESCRIPTION:

ESTABLISH CHILD SISPORT OR"DERS: Determine a parentrs legal obligation to support his/her dependent children pursuant to Chapter 767, Wis.
Statutes, Actions Affecting the Family.

ESTABLISHMENT OF PATERNITY: Commence paternity actions to establlsh the pârentage of a child through stlpulation or trial to secure flnancial and
medical support for the child and recovery ofthe birth-related costs.

SUBSTIIUTE CARE: Coordinate and provide services to determine parental liability when child/children are placed in outside the home.

UIFSA: (Uniform Interstate Family Support Act) Request another state to establish/enforce a fV-D support order when the obligor is in that state, and to
cooperate wlth other states when the obligor is in Wisconsin.

MEDICAL SLJPPORI: To monitor and assure that responsibility for medical support obligations is included in all new and modified [V-D court orders.

INCOME WTIHHOLDINç: Implement immediate wage withholding ln all cases ín which there is an order for child support and the employer is known.

ENFORCE CHILD SUPPORT ORDERS: Monitor sU fV-D ceses for def¡ult and follow up with sppropr¡ate legal and administrative enforcement sctions.
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CHILD SUPPORT ORDER REVISION: Review all tV-D orders with payments assigned to the stste within 36 months of the last court action, or at the
request ofeither psrent, and provide services for adjustment in those cases where there h¡s been ¡ substantial change in circumstrnces ¡nd the support does
not adhere to st¡te guidelines for setting child support.

PARENT LOCATE: M¡int¡in records from accessing DOT, DIHL& credit reports, St¡te and Federal Parent Locate Service requests and any other
sources available for locate purposes.

DELINOUENT ACCOUNTS: Prepare documents necessary to commence remedial contempt ¡ction to enforce [V-D court orders. Determine and refer all
applicable c¡ses to District Attorney's office for crimin¡l nonsupport prosecution. Certify all appropriate cases for stste ¡nd federal tax intercept. Pursue
all applicable administrative enforcement remedies, including but not limited to llcense suspension ¡nd account seizure.

fV-A & fV-D INTERFAçE: Coordinate and prepare prop€r notices between Economic Support Agencies and Child Support Agencies to ¡ssure proper
assignment of court ordered child support ¡nd maintenance to the State of Wlsconsin.
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CHILD SUPPORT

Child Support
Director/Attorney

(10) Child Support Specialist
(3)Account Clerk ll
(3) Clerk Typist ll
Clerk/Receptionist
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CHITD SUPPORT
Department: 100-050 Fund: General Fund

2OO9 BUDGET NARRATryE

DEPARTMENT HEAD: K¡thleen M. Diedrich
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI5490l

2OOSACCOMPLISHMENTS:

l. Improve customer service with 24 hour call back ¡nd referral to department head for complaints.

2. Incre¡sed paternity est¡blishment percenteges for funding.

3. Create action request forms for specific ¡ction from one worker to ¡nother.

4. Significant improvement in department morale.

2OO9 GOALS & OBJECTTVES:

l. Assist in creating pro se clinic for customers to access professional help in procedures for court activity.

2. Increase all performance measures for full funding by the state.

3. Contlnue to search for increases in budget revenues.

4, Establlsh Children's First Program to help unemployed child support psyers.

TELEPHONE: 23G4780
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CHILD SUPPORT
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes for the 2009 table of organization.

COUNTY LEW: The tax levyfor 2009 is $70,'143 and increase of $12,080 or20,8o/o over 2008.

80,000

60000

40000

20.000

0

(20,000)

(40,000)

(50,000)

(80,000)

lncrease in Levy over prior year

æ03 2004 2005 2005 m7 æ08 2cn/9

2000 2001 2002 2003 2004 2005 2006 20o7 2008 200s
FullTime 't7 18 19 l9 20 20 20 19 19 19

Part Time 1 0 0 0 0 0 0 0 0 0
Total 18 18 19 19 20 20 20 19 19 19

% Changs from prlor year
800.0

600 0

¿00.0

200 0

0.0

(200 0)

(400.0)

2003 2004 2005 2006 2007 2008 2009
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Ch¡ld Support

Account Amount Descrlptlon

Iax lery 2008 $ 58,063

Fees and costs 10,500 )ecrease due to the county no longer receiving reimbursement for vital
statistics.

Other small changes 1,58( l'his is a combination of small increases and decreases to revenue and
3xpense accounts.

Tax levy 2009 $ 70,14¡
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Financial Summary
Ch¡ld Support

2008
6-Month
Actual

609,004

2008
f 2-Month
Estlmate

2008
Adjusted

2009
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,104,768 1,130,719 1,130,719 1,156,467

526,516
941

46,037

1,068,063
1,413

93,353

1,089,669
1,873

1,089,669
1,873

1,129,541
1,873

97,240 97,240 95,196

573,494

(35,s11)

1,162,829

58,061

1j88,782

58,063

1,188,782

58,063

1,226,610

70,143

(35,s1 1) 58,061 58,063 58,063 70,143
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Winnebago County
Budget Detail- 2009

Ch¡ld Support
100 - 050

Descrlðtlon
2005

ACTUAL
2006

ACTUAL
2007

ACTUAL

2,720
1,M0

22.680

0,
0

1,073,409

12,000
1.750

25,000

1,109,717

1,500
1,750

25,000
18,500

4ô,750

1.109.717

1,500
1,750

25,000
18,500

40,750

0

759,100
0
0

% Change
From 2008
Adoptod lo

2009 Adopte{

52.60/o
-3s.0%

NA

3.4Io

-87.5o/o

0.0To
0.0o/o

0.0%
.1E3%

2.3o/o'

2,4%
NA
NA

2008
ADOPTED

BUOGET

470,370
603,099

0

7',t7,874
391,843

0

1,'t 09,717

1,500
1,750

25,000
18,500

40.750

2009 2009
REOUEST EXECUTIVE
BUDGET BUDGET

2009
ADOPTED

BUOGET

717,874 717,874
391,843 391,843

00

Child Support Admin
lncentive Payments
lndlrect Cost

lntergovornmonla I

F€€s And Costs
Supporl Filing/Applic.
Blood Tests
Sheriff Fees

Publlc Servlces

Other Miscellaneous Revenues

Ml¡cellaneou¡ Revenue¡

TOTAL REVENUES

Regular Pay
Overtime
Witness Expense

Wagea

Fringe Benef¡ts
Unemployment Comp

Frlnges

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging

Travel

Oflìce Expenses
Ofice Supplies

1,071,935 9E3,873 1,102,665

671.681
400,254

0

638,027
330,r50

15.695

5,585
1,765

18,923
1 7,61 1 16,956

43,884 4,461

. 15
't5 0

773,1 60
329,505

0

6,005
2,045

19,454
16,159 18,500

43,199 57,250

r,115,834 1,028,333 1,145,865 1,130,7'19

0

1,156,467 1,156,¡167

651,493
1 ,515

0

692.203
1,043

0

706,822
0

200

741,478
0
0

1,156,407

759, I 00
0
0

759,100
0
0

853,008

291,779
0

306,890

093,245 707,022 741,47E 759,100 759,100 759,100

370.441 370,441324,278 348,191
405 0

324,6E3 34E,191

370.441 6,4o/o

NA

291,779 300,890

0-00
370.¡141 370,U1 370,4'1 6.4o/o

94J'787 1,000,135 1,031,70s 1,089,609 1,129,541 1,120154'l 1.129.541 3.7o/o

745 570
1 ,027 1 ,166
240 269
744 744

159
485

6

475
450
276

475
450
276
672

475
450
276
672

475
450
276

0.0%
0,00/o

0,0%
186 672

1,873 r ,873 1,873

672 0.0o/o

1,E73 0,00h2,756 2,719

2,784 3,731
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Winnebago County
Budget Detail - 2009

Ch¡ld Support
100 . 050

2005
2008

ADOPTEO
2009 2009

REQUEST EXECUTIVE

% Change
2009 From 2008

Descrlptlon
2000 2007 ADOPTED Adoptcd to

AçLUAL ACTUAL ACTUAL BqQGEI BUoqET BUDGEII BUDGET- -2000Adgptcd

Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Subscriptions
Membership Dues

Operating Expenses
Educ¿tlon & Training
Telephone
Small Equipment
Legal Fees

Contractual Services
Medical and Dental
Equipment Repairs
Transcrlption Services
lnterpreter

lnsurance
Prop & Liab lnsurance
Oporat¡ng Licenses & Fees

lnlerfund Expenses
Print & Duplicate
Postage and Box Rent
Equ¡pment Repa¡rs
Prop. & Liab. lnsurance

Other Operatlng Exponser

TOTAL EXPENSES

LE\¡/ BEFORE ADJUSTMENTS

'1,472

29
1,239

0
239
708

11,076
3,279

0
38.853

18,',t92
150
402

0

't5

20

4,',!94
13,599

1,320

1,726
43

416
0

14,214
601

10,046
3.r95
3,898

35,824

'12,778
't.287

1,668
17

0
420
237

1,078

9,372
3.366

15,f40
31.986

f 6,834
1.287

12,000
3,500

0
35,000

16,000
500
100
250

15,000
1.287

2,000 1,800
00
00
00

325 325
605 605

1,800 1 ,800
00
00
00

325 325
605 605

10.000
3,500

0
35,000

12,000 10,000
3,500 3,500

00
35.000 35,000

-10.0%
NA
NA
NA

0.0%
0,0%

-16.7%
0.0%

NA
0.0%

0.0%
-20.Qo/o

0.0%
20,00/o

17,311 15,085
220 244
480
30 300

500
60 120

3.789 3.860

20 20 20 20
20 20 20 20

4.500 4,500 4,500 4,500

16,000 16,000 16,000
500 400 400

000
300 300 300

15,000 15,000 15,000
1,2871.287 1.287

0.0Yo
0.oo/o

0.00/o

0.0%
0.0%

_ 2,659 2,004 2.633 2,939 2,939 2,939 11.60/o

100,897 108,321 106,250 97,240 97,296 9s,196 95,196 -2.1To

1,048,439 1,111,205 1,139,290 1,188,782 1.228,.710 1,220,610 1,229,ø19 3,21o

(67,39,r) 82,872 (0,57¿31 58,063 72,213 70,143 70,143 20.8o/o .

-:
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VETERAI\S' SERVICES
Department: 100-059 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Robert Stone - Director TELEPHONE: 23ó-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, WI5490l-4704

MISSION STATEMENT:

To provide access to ¡ll benefits and se¡wices offered by local, state and federal departments of veter¡ns affairs. Assist with applications for benefits and aid
in resolving rny problems thst may present durlng the application process. Represent ¡nd advoc¡te for militala veterans, reservlsts, nadonal guard
members and thelr families. Promote veterans and veterans progrsms in the Winnebago County are.a

PROGRAM DESCRIPTION:

LOANS Loan Programs including home purchase, improvement, business end consumer.

GRANTS Major programs including educational, subsistence, medical, job retaining and relief.

MEDICA! Coordinating pat¡ents using maJor hospitals, ouþatlent clinics, short-term nursing homes, retiremenUskilled c¡re Veteran Homes.

COMPENS¿TION & PENSION Programs for service connected dlsabled, totally disabled or retired veterans and spouses.

INSLJRANCE Insur¡nce progr¡ms, life and medical, including conversions, beneficiary change, cash surrender and loan.

EDUCATION Educational programs, including GI Bill, vocational rehabilitation, retraining, VetEd and Wisconsin G.I. Bill.

APPEALS Programs including preparation for court for Board of Veterans Appeals, notice of disagreements, waivers rnd hearings.

BLJRIAL Programs including c¡re of veteran's graves, headstones, county markers, burial and plot allowances.
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VETERANS' SERVICES

Director of Veterans'
Services

Neenah Office
Tãffipeõiffi
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VETERAI',{S' SERVICES
Department: 100-059 Fund: General Fund

2OO9 BUDGET NARRATTYE

DEPARTMENT HEAD: Robert Stone - Deputy Director TELEPHONE: 23ó-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, WI 54901-4704

2OO8 ACCOMPLISHMENTS:

l. In brief, current CVSO sits on the Wisconsin Department of Veterans Aff¡irs (WDVA) Boards, Advisory Committee and Finance Comrnittee and
is ¡fforded the opportunity for input in policy and management decisions. It should be noted that the WDVA Trust Fund is of significant concern
to the Board and ¡ssociated committee members. Resolution is being sought through the legislative/budget process.

2, On the mstrter of replrcing the current Veterans Information Management System ryets). After reconsidering, it has been concluded tb¡t tbe
current system is adequate for needs. We are researching and implementing additional aspects of the program. (i.e. - trscking office activities)

3. We have originated and PDF fillable form that is currently in use for Veteran Service Commission aide.

4. We have initisted and have been successful in an attempt to recruit ¡dditional drivers which has been very beneficial to the program. We continue
to see increasing demands for transportation to appointments for medical care.

5. Considering the fact th¡t there has been a change in administration, the approach"/philosophy in somewhat different. We have and will continue to
pursue trainlng opportunities ¡nd st¡ff enhancements as they present.

ó. Staffmember attended training programs offered by WDVA, USDVA, Workforce Development, Human Services, etc.

7. As part of long range plan fro the use of the WDVA grant, we have obtained portable technical equipment that cån be utilized to serve veterans in
ofÏ-site locations.

E. Continue to monitor, evaluate and give input into office procedures in regards to communic¡tion and åcc€ss to USDVA.
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2OO9 GOALS & OBJECTTVES:

1. CVSO continues to participrte, cooperåte and give input to the Board of Veterans Affairs and Finance Committee.

2, Further development and utilize tracking informatlon provided by VIMS to allocate and manage workload.

3. Pursue options to streamline coordlnation of veterans transportation to appointments for medical care.

4, Research and particlpate in training snd education progråms developed by veteran ¡nd other agencies in all ¡reas to further staffdevelopment ¡nd
to enhance quality of service avail¡ble to the veteran community.

5. Make every effort to make the Veter¡n Seryice Oflice as visible ¡s possible in the community to include parades, communlty and soci¡l events as

well ¡s veteran organized ¡ctivities as well as use of local medi¡.
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VETERANS SERVICE
2OO9 BUDGET NARR,ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2009.

COUNTY LE\fl: The tax levy for 2009 is $331 ,520, an increase of $5,064 or 1.60/o over 2008.

2æ0 2001 2002 2003 2004 2005 2006 2AO7 2008 2009
FullTime 4 4 4 4 4 4 4 4 4 4
Part Time 1 1 1 1 1 1 1 1 1 1

Total 5 5 5 5 5 5 5 5 5 5

lncrease in levy over pr¡or year
35,000

æ,000

25,000

æ,000

15,000

r0,000

5,000

0

% Change from pr¡or year
'12.0 r-

r0.0

8.0

6.0

4.0

2.O

0.0
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Veterans

ffiffiffi,ffire
iffiffi,"ffiï

-

ffiffi.,iiî-,-----
s a combination of small increases and decreases to revenue andsmallchanges

ax levy 2009
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Financial Summary
Veterans Se¡vices

Items

2008
6-Month
Actual

2008
12-Month
Estlmate

2008
Adfusted
Budset

2008
Adopted
Budset

2009
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

13,403 14,000 14,000 14,000 14,000

119,999
956

31,759

252,029
6,700

81,123

249,418
9,655

B',t,420

249,418
9,655

8r,383

250,874
9,710

84,936

152,714

139,31 1

339,852

325,852

340,493

326,493

340,456

326,456

345,520

331,520

139.31 1 325,852 326,493 326,456 331,520
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De¡crlotlon

Winnebago County
Budget Deta¡l- 2009
Veterans Services

100 . 059

2008
2OO7 ADOPTED

ACTUAL BUDGET
2005 2000

ACTUAL ACTUAL

13,000 13,000

. 13,000 13,000

55,702 s8,080
00

2009
REQUEST

BUDGET

2009
EXECUTIVE

BUDGET

2000
ADOPTED

BUOGET

o/o Change
From 2008
Moptod to

2009 Adooted

Veterans Service

lntergovernmental

Rental Revenues
Reimbursed Costs
Donations

Publlc Servlces

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits
Unemployment Comp

Frlnger

Total Labor Costs

Registrat¡on & Tuilion
Automobile Allowanc6
Commercial lrevel
Meals
Lodging
Other Travel Exp

lravel

Offìce Expenses
Office Suppl¡es
Stationery and Forms
Prinling Suppl¡es
Postage and Box Rent
Computer Supplies
Computer Software

1,265 1,899

11,2ø5 14,899

169,561 174,704 205,321
65 14't 345

't09,625 14,U5 205,660

0
s00
500

15

950
300

00'1,548 367
351 1,336

3.800 800
150 150
450 450

00
00
00

800
300
300

0
250
250

324
20'l
328

0
110

0

791

204
380

I
0
0

254
219
300

4
57

0

13,000 13,000 13,000

13,000 13,000 13,000

0
500
s00

1,703 _ 1 ,000

14,703 14,000_

r.,000 1,009 1,000 - 0.0%

13,000 13,000 0.oo/o

13,000 13,000 0.0c/o

0
500
500

14,000- r4go0. 0.0olo

NA
0.0%
0.0olo

0
500
s00

3.50/o
NA

184,754

-0
18/,7y

14,000-.

191,215
0

191 ,215
0

191,215
0

't9'1,215 191,215 19',t,215 3.5%

56,942
355

64,664 59,659
00

59,659 59,659
00

50,059 59,059

-7.70/o

.7.1o/o55,702 58,080 57,297 64,064 59,059

.. 223,327 232,925 282,9ø2 249,41L 250,874 250,874 250,871 ,- 0.8o/o

590
3,884

406
1,127
1,561

255
4,837

0
1,235
1,535

670
2,836

0
758

1,189

850
4.880

425
1,200
2,000

650
5,250
1,000
1,710
3,350

450
5,250

0
1,410
2,450

450
5,250

0
1 ,410
2,450

47.1o/o
7.60/o

0.0%
17.5o/o

22.50/o

, 381 69 20 300 200 150 150. - -50.0%
7,950 7,931 , _ 5,172 9,655 12,160 9,710 9,710 0,6./o

0.00/o

-50.0%
50.0%

NA
0.0o/o

0.0%

800
150
450

0
0
0
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Winnebago County
Budget Detail - 2009
Veterans Services

100 . 059

Dercrlotlon
2005

ACTUAL
2008

ACTUAL
2007

ACTUAL

2008
ADOPTEO

BUOGET

2009
REQUEST

BUOGET

2009
EXECUTIVE

BUOGET

2009
ADOPTED

BUDGET

% Change
From 2008
Adopted to

2009 Adoptod

Subscriptions
Membership Dues

Operating Expenses
Telephone
Food
Small Equipment
Other Operating Supplies
Automobile Allowanca-Other

Contractual Services
Equipmenl Repairs
Other Contracl Serv.

lnsurance
Operaling Licenses & Fees

Relief to lnd¡gents
Velorans Relief Grants
Veterans Graves

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicâte
Poslage and Box Rent
Equipment Repairs
Prop. & Liab. lnsuranc€

Other Operatlng Expensea

TOTAL EXPENSES

LE\TY BEFORE ADJUSTMENTS

2,099
230
124

7,463
7,849

298
600

0

20,176
10,291

0

1,513
2,234

561
857

55,827 54,0,f3

. 289,'104 295,499

___-_374,999_ __3gg.ggg_

334,953 340,456

_!19,e!9_ _!39,499_

887 887

. 87,438 84,936

350,470 345,520

__*_-936,129_ _!31939_

887 0.00/o

84,930 4,10h

3¡15,520 1.5o/o

-191 
- 

-1-.ø%

482
100

479
90

485
160

450
150

450
150

485
100

450
150

1,700
225
500

9,500
13,000

400
700

0

25,000
12,000

13,000

1,700
3,200

624

1,700
225
500

9,500
13,000

400
700

0

25,500
12,000

13,000

1,700
3,200

624

1,700
225
500

9,500
13,000

400
700

0

25,500
12,000

13,000

1,700
3,200

624

-7.20/o

50,0%

0.00/o

0.0%
-82.5o/o .

26,70/o
83%

0.00/o
-17.60/o

0.0%

2.0o/o

0.0%

22.1%

O.Oo/o

28.0o/o
11.2%

1,673
251

1,461
3.426
7,522

251
700

75

21,418
1 1,594

0

'1,745

2,550
561

0

1,850
309

't,192
5,015

11,403

279
700

0

25,455
12,328

0

1,704
2,722

561

. 672
66,218

1,700
225

2,8s0
7,500

12,000

400
850

75

25,000
12,000

10,650

1,700
2,s00

561

887
81,383
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HUMAN SERVICES
Department: 231-XXX Fund: Human Services

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Dr. BillTopal- Director TELEPHONE: 236-4815
LOCATION: Winnebago Gounty Human Services

220 Washlngton Avenue
Oshkosh, Wl 54901

Winnebago County Neenah Human Services Bldg. Workforce Development Center
2ll North Commerclal St. Corner of Jackson St and Algoma Blvd.
Neenah, Wl 54956 Oshkosh, Wl 54901

MISSION STATEMENT:

To provide quality serv¡ces that focus on educat¡on, prevention, protection, and personal empowerment through respect for
and in partnershlp wlth individuals, families and the communlty.

PROGRAM DESCRIPTION:

TARGET Gnoups: Serulces are dellvered to consumers whom are classlfled into the following target groups (consumers of slmllar types),

A budget worksheet and program summary sheet for each target group wlll follow later:

DEVELOPMENTALLY DISABLED

The program is delivered to persons who have a disability attributable to brain damage, mental retardation, cerebral palsy, epilepsy, autism or
another neurological condition closely related to mental retardation, or requiring treatment similar to that required for mental retardation, which has
continued or can be expected to continue indefinitely, and constitutes a substantial handicap to the affìicted individual.
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MENTAL HEALTH

The program is delivered to persons who are served for the purpose of treating mental illness or its personal or social etfects. The objective of
treatment and other services is to ameliorate the effects of mental illness and improve the ability of consumers to function in personal, social and
vocational roles. The Mental Health Target Group covers persons with chronic mental health problems, including both adults with chronic mental
illness and children and youth with severe emot¡onal disturbance, who are unable to perform essential personal and social roles appropriate to
their age and who require or receive personal assistance or supervision to carry out activities of daily living or to participate in community living.

ALCOHOL AND/OR OTHER DRUG ABUSE

The program is delivered to a person who uses alcohol and/or another chemical substance, which has mind-altering effects to the extent that it
interferes with or impairs physical health, psychologicalfunctioning or socialor economic adaptation, including occupational or educational
performance, and personal or family relations. Also includes a person whose use of alcohol andlor other drugs has resulted ín a conviction for
operating a motor vehicle while intoxicated, or a Department of Transportat¡on referral for an assessment to determine the existence of an AODA
disability, Other included activities are services to the community for the prevention of alcohol/drug abuse, ídentification of persons in need of
AODA treatment and informing the public of services available.

PHYSICALLY / SENSORY DISABLED

The program is delivered to persons under age 65 who have a physical disability which impairs their mobility, or are blind or visually impaired, or
are deaf or hard of hearing and receive services to assist them to achieve their maximum level of functioning and independence in social roles,
and to fully access and participate in community life. The target group also includes programming designed to identify persons in need of
services.

DELINQUENT OFFENDERS

The program is delivered to delinquent children or status offenders. Delinquent children include juveniles referred to or defined under Wisconsin
Statutes. Status offenders are those children alleged to be in need of protection or services due to any of the following non-criminal behaviors:
parental or guardian petition due to the liability to care for, control, or provide special treatment; truancy from school; truancy from home; petition
filed by the juvenile attesting to the need for special care and treatment; commission of delinquent act by a juvenile under 1O years of age.

ABUSED & NEGLECTED CHILDREN

The program is delivered to a child consumer who is, or is alleged to be, abused or neglected as defined in Wisconsin Statutes, or is threatened
with abuse or neglect. This definition includes physical abuse, sexual abuse, neglect and emotional damage,

CHILDREN & FAMILY

The program is delivered to a consumer who is a child or family member who has service needs not specified in the other target group categories.
Activities may include those directed at the prevention of family breakup, family reunification, and improved family functioning.
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ADULJS & ELDERLY

The program is delivered to a consumer age 18 or over whom has service needs not specified in the other target group categories. Activities may
include those directed at the improvement of physical and social functioning, assistance with daily living, and preservation or restoration of the

ability to live in a homelike environment and participate in community activities.

ADMINISTRATIVE SERVICES / OVERHEAD

This area reflects revenue and expenses that are not attributable to any specific area but apply to or can be allocated to all areas. lt should be

noted that administrative overhead charges are allocated to specific grant sources / programs as allowable / applicable,

INCOME MAINTENANCE / W.2 PROGRAM

This area encompasses both lncome Maintenance and the W2 programs and includes determining eligibility and benefits for Medical Assistance,
Badger Care, Food Share, and other state benefit programs.

PROGRAM CATEGORIES: Services within the following program categories are delivered to consumers based on their individual
needs:

cHtLD DAY CARE - CRISIS/RESPITF

The provision of services to children that include care in settings such as: 1) a day care center; 2) the home of another; or 3) in their own home.
The purpose of these services is to meet crisis or respite needs, prevent or remedy abuse or neglect, alleviate stress in the family or preserve the
family unit. Services strive to facilitate the child's social, physical, cognilive and emotional growth. lncludes resource recruitment and

development and regulation/certification activities,

SUPPORTIVE HOME CARE

These are services to maintain consumers in independent or supervised living in their home or the home of their friends or relatives. This helps
them meet their daily living needs, address their needs for social contact, ensure their well-being and/or reduce the likelihood that they will be
placed into alternate living arrangements.

SPECIALIZED TRANS PORTATION

Transportation and transportation-related supervision to the elderly, handicapped or other persons with limited ability to access needed community
resources (other than human services).

32r



coMMUNTTY PRFVENTTON. ACCESS ANp OUTREACH

These are services to populations at risk in the community, Activities include: seeking out persons likely to have a problem which can potentially
be alleviated by the delivery of human services; handling individual inquiries for help; providing accessibility to community health programs;
providing advocacy and defense resources to ensure r¡ghts to fair and just treatment; providing social/recreational integration activities; providing
prevention activities to enhance the physical health and improve social and community functioning by making constructive changes in community
conditions; providing public information and referral services to satisfy inquiries and to identify specific resources in the human services delivery
system.

coMMUN|TY L|VTNG / SUPPORT SESVTCES

Services providing support to consumers in order to maintain a natural living arrangement or aid in the adaptation to physical or communicative
barriers. Skill development, adult day care, meal programs, respite care, interpreter services, adaptive equipment, housing and energy
assistance, basic sustenance, monetary resources and the administration and coordination of services are all present in this program cluster.

INVESTIGATIONS AND ASSESSMENTS

The provision of service to consumers that include screening, assessment, diagnosis, case planning or determining the existence or nature of a
specific problem. Services include, child abuse and neglect investigation, reports to the court required under Chapters 48, 51 and 55 Wisconsin
Statutes, assessments (lDP, COP, CAN) and those activities related to procedures established by juvenile court guidelines,

COMM UNITY SU-PPORT PROGRAM

The provision of a network of coordinated care and treatment services to adults with serious and persistent mental illness and chronic alcoholic
consumers. These services may occur in natural or supportive service settings delivered by an identified provider and staff to ensure ongoing
therapeutic involvement, reduce the disabling effects of mental illness or alcoholism and assist consumers to access and participate in the
community.

WORK RELATED AND DAY SERVICES

Services delivered for the purpose of promoting vocational participation and self-sufficiency, Services may be delivered either in community
settings including job placement sites or in rehabilitation facilities (e.9., sheltered work) and may include vocational counseling, or activities, which
promote pañicipation in work or job placement services.

SUPPORTED EMPLOYMENT

Supported Employment is competitive work in an integrated work setting for individuals who, because of their handicaps, need ongoing and/or
intensive support services to find and perform this work. Supported employment is limited to individuals with severe disabilities (i.e., severe
developmental disabilities, serious and persistent mental illness, severe physical disabilities and/or severe multiple disabilities) for whom
competitive employment has been interrupted or intermittent as the result of severe disability.
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COMMUNITY RESIDENTIAL SERVICES

The provision of services to consumers in licensed foster homes, group homes, shelter care and community-based residential facilities including
social detoxification, as well as to consumers in certified adult family homes. Also includes adoption services. lncludes recruitment activity for
substitute care placements. Adoption services reported here include: activities to recruit, screen and monitor adoptive family applicants,
preparation, placement and supervision of children placed in adoptive family settings; and agency activities undertaken to legally free a child for an
agency, independent, relative, stepparent or foreign adoption,

COMMUNITY TREATMENT SERVICES

The provision of treatment services in outpatient, and day service-medical settings, as well as supervision of juvenile justice consumers in the
community. These include: Services to developmentally disabled and physically disabled consumers which are primarily health or treatment
oriented for the purpose of ameliorating health problems. This includes occupational and physical therapy, speech and language therapies;
Services delivered by mental health outpatient and day treatment programs for the treatment of mental illness. Treatment services are for the
purpose of ameliorating the effects of various mental disorders and to improve personal, social and family functioning; The provision of services to
youth in the juvenile justice system under formal or informal supervision, or in restitution programs, Services are designed to monitor behavior,
prevent continued delinquent activity, strengthen family ties, assist in successful involvement in the community and fulfill any obligations ordered
by the court or other juvenile justice agency. Services delivered by alcohol and other drug abuse outpatient and day treatment programs for the
treatment of AODA. Treatmenl services are designed to improve personal, social, vocational and family functioning and prevent further
deterioration of physical health. lncludes outpatient services delivered under emergency conditions and methadone maintenance programs.

TNPATTEN.T ANp INSTTTUTTONAL CARE

Services delivered in institutional settings such as state or regional mental health centers, hospitals, CBRFs certified as inpatient treatment
programs, residential caring institutions and juvenile correctíonal institutions. Services to mentally ill consumers in either general hospitals or
specialty hospitals for the treatment of nervous or mental disorders or in child caring institutions. lnpatient treatment is for the purpose of providing
treatment of mental disorders and eventually restoring health, personal and social functioning. lncludes admissions for emergencies and
evaluations. Services to AODA consumers are delivered in either hospitals or CBRFs certified as inpatient treatment programs. The objective of
these programs ís the treatment of persons with severe AODA dependency designed to improve health and personal, social, vocational and family
functioning.

The remaining budget lnformatlon for the Human Servlces Department is presented as fotlows:

travel, capital, other.

One section for each Target Group which contains the following:
Accomplishments, next years goals and objectives, followed by activity measures.
A budget worksheet containing summary information.
A Program Category budget worksheet showing the types of services provided and cost.
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HUMAN SERVICES

Human Services
Director

Deputy Director

CHILD WELFARE
SERVICES

%zr,
SUPPORT
SERVTCES

SUPPORT
SERVICES
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HUMAN SERVICES
Long Term Support Services

Long Term Support
Division Manager

Supported Living
Team

I

Program Supv/Team
Leader

(10) Service Coord/Social Wrkr
(2) Servrce Coord/Social Wrkr(PT)

(2) Home Consultanl

Program Supv/Team
Leader

(5) Service Coord/Sociat Wrkr
( 8) Service Coord/Social Wrkr (PT)

(3) Adult Access Service
Coord./Social Worker

Older Adult Team

Program Supv/
Team Leader

(,t0) Service Coord/Social Wrkr
(1) Human Service Case Aide

Elderly Services
Team

(l) Benefits Specaalist
( 5) Benel¡ts Specialist (PT)

Program Supv/
Team Leader
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HUMAN SERVICES
Ch¡ld Welfare Services

;".ã-tw
I

i

t-.--r'.n,' I
I superv¡sor 

I

I

Child Protective
Services Team-

Neenah

r--*l
I superv¡sor I

!

i

f,tt"* I
I wo*er 

I

Progrem
Superviso¡

(8) Soc¡al Worker
Social Worker.

Eleclronic Monitor¡ng

(3) Social Worker-
Foster Care

Social Worker-Shelter Care

(4) Social Worker
(2) Social Worker-Streets

(2) Social Worker-
Police Liaison

Social Wo¡ker-Kinship
(2) l'luman Service Case

Aide
( Police Detect¡ve-.reports

to Sher¡ffs Dept)

Child Welfare Services
Division Manager

Program
Supervisor

(6) Social Worker
Day Care Certifier

(2) Home Consultant

(7) Social Worker
Social Worker-Bridges

Social Worker-
Electron¡c Monitoring

Social Worker-Correct¡ons
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HUMAN SERVICES
Economic Support Services

Economic Support
Division Manager

Long Term Support Quality Assurance

úz
Economic Support

Lead Worker
Economic Supporl

Spec¡alist

t----"--

[--*-l
I necept¡on¡st 

I

Family Lead Worker

(10) Family Cese Menager/Fananciat
Employment Planner (FEP)

Family Case Meneger/Financial
Employmenl Planner (FEP) PT-SOo/o

(2) Human Service Case Aide
Clerk Typisl ll
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Famrly
Lead Worker

(7) Family Case Manager/Financiat
Employment Planner (FEP)

Family Case Manager/Financial
Employment Planner (FEP) PT-50%

Human Service Case Aicle
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HUMAN SERVICES
Behavioral Health Services-Pg

Behavioral Health Services
Division Manager

Safe Streets Coordinator
(2) AODA Case Manager'

Safe Streets

Oirector of Professional Services/
Chief Psychologist

(2) Psych¡atrist
Psychiatrist (PT)'
Advanced Practice
Nurse Prescriber

AODA Services
(continued on next page)

Oshkosh Team
æchiãF¡ãñse

(2) Team Case Manager
Team Case Manager/
Vocational Specialist

Oshkosh CSP
Ttffi?esã6nar

Psychiatric Nurse

CSP Cl¡n¡cal Coordrnator

Lead Mental Health Technician
(2) Menlal Health Techn¡cian

Team Leader-Coordrnalor
ol Chrldrens Serv¡ces

Psychotherapy Team
(4) Psychotherapist

Family Services Team
Lead Famrly Serv¡ces Theraprst
(4) Family Servrces Therapist

Family Services Therapist (PT)r

Oshkosh
oshl(osh ccs servrce Drrectof/

CSP Director
Neenah

ffi
CSP Director

Neenah CSP
(3) CSP Profess¡onal

Psychratr¡c Nufse
(2) Mental Health Technrcian (Pfl 75o/o
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HUMAN SERVICES
Behavioral Health Services-Pg 2

Behavioral Health Services
Division Manager

Prevention Sery¡ces
Prevention Sorvices

Coordinator

Resident Counselor
Psychiatric Nurse

(4) Program Specialist
(2) Program $09Diel¡st (PT)

Relief Program Special¡st (8) "

Crisis Team--ffi;ìtion7-
Adult Access Supervisor

Day Tlme Crisis Team
(2) Mental Health Crisis Worker-Oshkosh

Mental Health Cris¡s Worker-Neenah
AODA lntervention Counselor

Ad ull Proteclive Services/Crisis Worker

After Hours Crlsis Team-itÃñã¡i¡õFæ
Worker (PT)

Afler Hours Cr¡sis Worker "

" Unclassified Position



HUMAN SERVICES

Confidential Secretary

Contract & Quality
Assurance Manager

I c¡"r¡." t >
I sunport rean fiv77777/%

tffiñì
lL'*'*..:Jl

Support Specialist
Coordinator

u
Clarms &

Collections
Coordinator

Financial
Support Team

Medical Claims
& Collections

Team

Special Projects
Unit

Special Projects
Coordinator

l----!"*e¡--I Lead Secretary
I secretary
I Clerk Receptronist

I Word Processrng

I Operato¡

Oshkosh
-?iffit-

(2) AOOA/IDP Secretary
(2) Clerk Recept¡onrst
(3) Medical Trans (PT)
Word Processing Optr

Clerrcal Support Wkrk"

(2) Account Clerk
(2)Account Clerk

Clerk Typist I (PT)
(9) Support Specialist

(4) Support Specral¡st (PT)
Clerk Typist I (PT)

Clerrcal Support Wrkr "
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HUMAN SERVICES
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

The following are changes in the 2009 table of organization; one Family Therapist, one Team Case Manager, one Psychiatric nurse, one Program
Specialist, one Home Consultant, two Social Workers and one Restitution Worker. During 2008 a full-time position was split ¡nto two part-time
positions.

COUNTY LEW: The net tax levy for 2009 is $18,252,91 1, an increase of $227,329 or 1 ,3o/o over 2008.

lncrease in Levy over pr¡or year
2,500,000

2,000,000

1,500,000

1 ,000,000

500,000

0

(500,000)

% Change from pr¡or year
16.0

14.0
12.O

10,0
8.0
6.0
4.0

2.0
0.0

(2.0)
(4 0)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime 243 244 246 237 237 237 236 238 239 2ß
Part Time 18 19 19 2'l 21 21 22 23 23 25

Total 261 263 265 258 258 258 258 26"1 262 271
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Tax Lew Bv Taroet Grouo

When you look at the schedule titled "Tax Levy By Target Group" you will see that the overall levy from 2008 to 2009 has gone up just 2.7%. There
were some target groups that have gone up and other that have decreased. Some of these changes are because of decreases in the waiting lists .

There are more specifìc descriptions in the following pages on changes to each target group.

Expenditure.s By Prgoram Cateoorv

This schedule gives you a picture of how much we spend on each type of service. Overhead related to a specific division is included in the category
called Divisional Overhead. Other general overhead such as accounting services and general administrative services that aren't specifìcally
chargeable to a division show up under "Admin and Overhead".
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Financial Summary
Human Services

Items

2008
6-Month
Actual

2009
12-Month
Estimate

2008
Adjusted
Budset

2008
Adopted
Budqet

2009
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

28,265,465 51,407,729 49,500.171 48,550.214 51,770,403

8,776,581
130,258

21,551,898

17,621,084
336,576

52,478,413

17,948,100
334,035
30,000

49,478,626

17,912,143
334,035

48,329.618

19,275,464
359,477

50.388.373

30,458,737

2,193,272

70,436,073

19,028,344

ô7,790,761

18,290,590

66,575,796

18,025,582

70,023,314

18,252,911

2,193,272 'r9,028,344 18,290,590 18,025,582 18,252,911

I

)
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Winnebago County
Budget Detail .2009

Human Services
ALL

Dercrlotlon
2005

ACTUAL
2008

ACTUAL
2007

ACÏUAL

2008
ADOPTED

BUOGET

2009
REQUEST

BUDGET

TOTAL REVENUES

Regular Pay
Labor û Fringes Allocated
Overtime
Other Personal Serv.
Regular Pay

Wagea

Fringe Benefits
Unemployment Comp

Frlngec

Total Labor Co¡t¡

Registration & Tuitlon
Aulomob¡le Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Other Equipment

Caplta¡

Office Expenses
Office Supplies
Printing Supplies
Print & Duplicale
Postage and Box Rent
Computer Software
Advertis¡ng
Subscrlptions
Membership Dues
Publish Legal Notlces

11,5e0,593

10,947,025
0

134,031
1,088

21,308

1't,103,451

4,431,473
0

45'U2,176

11,343,475
0

1 17,853
1,502

0

49,558,227

'l 1,921,165
(3.360)

f30,015
1,589

17.692

,18,550,2'14

12.518.367
0

116,497
0
0

51,520,403

13,157,971
0

107,001
0
0

2009
EXECUIIVE

BUOGET

s't,770,403

13,193.710
0

107,001
0

5,974,7s3
0

2000
ADOPTED

BUDGET

51,770,¡103

13,193,710
0

107,00,t
0
0

13,300,71 I

5,974,753

% Change
From 2008
Adoptôd to

2000 Adopted

_. a,ay,.

5.4o/o

NA
-8.2%

NA
NA

13.20/o

NA

11,462,E31

4,660.287
149

5,',t17,227
8.608

5,277,279
0

5,958,671
0

12,067,100 12,034,E04 13,2U,972 13,300,711 513%

. t431,473 4,660,435 5,'125,835 5,277,279 5,958,671 5,974,753 5,97¿1,753 13.2o/"

15,59,924 16,123,260 17,102,935 ',t7,9',t2,143 19,223,043 19,275,4U 19,275,4U 7.60/c

2,218 135

260,'t73 291,16E,

36,626
275,461

1,000
8,171

10,836
186 1,941

325,147 334,035

5.501

5,50'1 0

31,074
229,340

1,508
7J22
8,911

28,710
246,676

583
7,418
7.U5

0
0

37,913
267,521

25',|

8.665
10.612

40,701
295.171

500
9,103

11,403
299

357,177

41,001
297,171

500
9,103

't't,403
299

359,477

41,001
257.171

500
9,103

11.403

41,600
13,500
8,350

1 1,500
30,000

3,500
300

9,750
200

11.9o/o

7.9%
-50.0%

11.40/o

5.20/o

299 -&4.60/o

359,477 .7.61o

1s,609_

15,009

41,261
9.431
9,779

996
3,054
2,374

580
9.380

121

41,447
12,608
8,613

10.532
73,724
4,802

869
8,910

72

334

0.00/o

4.7o/o

28.5o/o

1000.5%
5900.0%

12.90/o

0.0To
2.2%
0.0%

00
000

40,955
1 1,1 10

6,273
923

r,053
5,150

473
8,675

199

41,600
12,900
6,500
1.045

500
3,100

300
9,540

200

41,ô00
13,500
8,350

1 1,500
30,000

3,500
300

9,750
200

41,600
13,500
8,350

11,500
30,000

3,500
300

9.750
200



Winnebago County
Budget Detail - 2009

Human Services
ALL

2005 2006
2008

ADOPÏÉD
ACTUAL ACTUAL- ACïUA| BUOGET

% Chango
2000 2009 From 2008

EXECUTIVE ADOPTED Adopted lo
9!8qEI .¡sET. 2000 Adoptcd

2007
2009

REOUESf
BUDGETDe¡crlptlon

Operating Expenses
Erldges - Program Expenses
Misc Child Welfare - Prog Exps
lndop€ndenl Living - Prog Exps
Hospltal Diversion - Prog Exps
Elder Abus€ - Program Expenses
Early lnterventlon - Prog Exps
Fosler Care Banqu€t
Emergency Rent Assistance
R€gistration & Tuilion-Other
Consumer Program Expenses
Consumer Outreach
Job Access Loans
Education & Training
Consumer Transportation
Telephone
Household Supplies
Food
Small Equipment
Medical Supplies
Other Operating Supplies
Automobil€ AllowancoOther
Vehicle Lease-Other
Commerc¡al Travel-Other
Meals-Other
Other Travel Exp-Other
Lodging-Other

Repaiæ & Maintenance
Repair & Meintenance Supplies

Maintenance Supplies
Motor Fuel

Utilities
Heat
Power and L¡ght
Water and Sewer
Refuse Collect¡on

Contraclual Services

400
213U
18,391
9.268

14,788
329

3.634
10,810
7,170
9.275

109,902
4,731

84
854.878
111,131

4,612
9,955

30.r23
98.731
2,91s

161

233
0

543.292
23

124

37,366

5,058

4,847
9.812
5,070

0

0
0
0
0
0
0

3,163
9.225
5,561

281,853
151.073

0
0

73.302
104,045

5,015
10,374
28,205

120,982
0
0
0
0
0
0
0

39,615

5,234

4,421
10,334
5,258

0

0
0
0
0
0
0

3.409
r0,498
8,664

15r,947
164,196

5,843
0

77.225
r09,058

1,482
r 1,196
20,020

164,320
0

5.186
0

91

19
0

138

35.883

5,365

3,61 I
12.830
5,622
3,493

335

0
0
0
0
0
0

4,600
12,000
4,700

85,600
186,840

1.600
0

80,836
1 I 1,670

4.800
10,250
15,600

128,244
1,000

800
0
0
0
0

968

40,000

5,550

5,012
11,685
5,339

0

0
0
0
0
0
0

3,600
r2.000
7.000

85,300
145,582

1,600
0

90,862
115,000

2.500
12,250
15,500

170,050
0

200
0
0
0
0

100

40,000

6,500

4,600
13,300
6,000
2,000

0
0
0
0
0
0

3,600
f 2,000
7.000

85,300
145,582

f .600
0

90,862
110,000

2,500
't2,250
15,500

170,050
0

200
0
0
0
0

100

0
0
0
0
0
0

3,600
12.000
7,000

85,300
145,582

1,600
0

90,862
1't0,000

2,500
12,250
15,500

170,050
0

200
0
0

0
0

100

NA
NA
NA
NA
NA
NA

-2',1.70/o

0.Qo/o

48.90/o

-0,4o/o

-22.',to/o

0,Oo/o

NA
12J%
-1,50/o

47.9o/o
19.50/o

-0.6%
32.60/o

0.00/o
-75,00/o

NA
NA
NA
NA

.89.7o/o

0.0o/o

17j%

-8.20/o

13.8%
12,40/o

NA

40.000 40,000

6,500 6,500

4,600 4.600
13,300 13,300
6,000 6,000
2,000 2,000



Winnebago County
Budget Detail - 2009

Human Services
ALL

Deccrlotlon

Contractual Services

Rental Expenses
Building Rental
Eguipm€nt Rental
Other R€nts and Leases

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees
Medical Transporlalion Assist
Emergency Assistance
Refugeg Assistance
Funeral & Cemotery

Relief to lndigents
W.2 Benefits

Oth€r Sundry & Fixed Charges
Bad Dobts Expense
Op6rating Grants
Other Miscellaneous

lnterfi¡nd Expenses
Office Supplies
Print & Duplicate
Postage and 8ox Rent
Motor Fuel
Medical and Dental
Vehicle Repairs
Equipment Repairs
Euilding Rental
Prop. & Liab. lnsurance

Other Operatlng Expences

TOTAL EXPENSES

LE\TY BEFORE ADJUSTMENTS

46,063,644

194,316
37,500
60,770

2.500
4.000

72,000
55.000
18,000

165,000

370,000

0
191 ,428

1 0,1 59

300
55,300
39,800

8,800
300

5,000
,t3,222

9,800
160,000

48,329,618

2005
ACTUAL

37,030,990

157,516
47,296
53,790

4,688
2,921

70,359
43,804
37,388

123,5s2

440,441

1 ,810
18't,616

8,398

387
52,794
35.922
8.368

252
4,734

12,672
9,732

150,594

40,485,477

2006
ACTUAL

42,146,756

194,316
29.122
48,238

674
4,173

69,891
54,572
13,274

172,721

351 ,512

1,133
180,774
26,773

141

58,638
43,672
8,396

0
3,283

12.507
9.221

0

4,362,253

2007
ACTUAL

46,866,210

194,316
37,134
55,874

1,992
2,700

79,222
70,475
4,710

118,010

327,571

0
't70,775
43,900

242
63,903
38,939

7,704
0

6,624
12,177
10,332

111,276

49,'t85,758

2008
ADOPTED

BUDGET

2000
REQUEST

BUOGET

2009
EXECUTIVE

BUOGET

2009
ADOPTED

BUDGET

% Change
From 2008
Adopted to

2009 Adopted

4.4o/o

0.070
-2.7%
-8.1%.

40.00/o

-32.50/o

1'l .10/o

36.4o/o
.16.70/o

0.0%

.1,0%

NA
'10,2o/o

0.0o/o

0.0o/o

18.1%
0.0%
2.3o/o

0.0%
0.00/o

2.1o/o

4.10/o

. 0.0%
4.3o/o

48,085,241

194,316
36,500
55,874

3,500
2,700

80,000
75,000
15,000

165,000

366,389

0
171,929
40,000

300
65,301
39,800

9,000
300

5,000
13,500
10.200

160,000

50//7,494

48,031 ,1 20

194,3í6
36,500
55,874

3,500
2,700

80,000
75,000
15,000

165,000

366,389

0
17't,929
40,000

300
ô5.301
39,800

9,000
300

5,000
13,500
10,200

160,000

50,188,373

48.071,120

194,316
36,500
55,874

3,500
2,700

80,000
75,000
15,000

165,000

366,389

0
171 ,929

0

300
65.301
39,800
9,000

300
5,000

13.500
10,200

160,000

50,388,373

70,023,31456,310,183 00,776,688

_L1,?1e,999_ __l-!¡-91,913_

66,709,341 96,575,796 70,028,314 70,023,314 5,20h

--YJs1,11!-
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Winnebago County
Budget Worksheet - 2009

Tax Levy by Target Group - Summary

Descriptlon

2008
ADOPTED

BUD9ET

4,772,812

3,s49,855

587,018

419,083

2,719,',t75

3,856,742

5r9,997

501,385

2009
REQUEST

BUDGET

2009
EXECUTIVE

BUDGET

2009
ADOPTED

BUDGET

% Change
From 2008

Adopted to
2009 êdopted

-15.7o/o

-15.3%

20.60/o

43.5o/o

-2.5%

2.6%

0.8o/o

210.9%

8A%

20.7o/o

2006
ACTUAL

2007
ACTUAL

Developmental Disabilities

Mental Health

Alcohol & Other Drug Abuse

Phys & Sens Disabilities

Delinquent Offenders

Abused & Neglected Children

Children & Families

Adults & Elderly

Adminstrative Overhead

Economic Support

Total Levy

3,332,549

2,875,923

553,525

418,941

2,733,219

3,515,687

567,337

460,874

592,681

3,139,342

3,206,589

566,950

435,1 46

3,363,531

4,Q64,814

456,235

1,347,240

4,186,732

3,026,787

708,132

601,578

2.651,191

3,971.770

524,409

1,601,624

949,369

4,023,828

3,007,149

708,132

601,578

2,651 ,191

3,956,770

524.409

1,558,876

939,369

281,609

4,023,828

3,007,149

708,132

601,578

2,651,191

3,9s6,770

524,409

1,558,876

939,36977'1,389 866,234

122.878 233.281 286.31

15,134,512 17,474,114 19,025,592 18,507,9,11 18,252,911

281.609

't8,252.911 1.30h
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Human Services
Expenditures by Program Category

An

Proqram
2006

Actuals
2007

Actuals

2008
5-Month
Actuslg

200E
Adoptsd

Budoet

2009
Requost
Budoet

2009
Executlve

Budoet

2009
Adopted

Budoet

% Change
From Adoplod

to Adooted

Child Day Care

Supportive Home Care

Specialized Trans. & Escort

Access, Outreach & Prev

Community Living-Support Svcs

I nvestigations & Assessments

Community Suppoñ Program

Work-Related & Day Services

Supported Employment

Community Residential Svcs

Community Trealment

lnpat¡ent & lnstitutional Care

Mulliple LTS Services

Juvenile Correct¡ons

Divisional Overhead

Admin & Overhead

Total Expenses

228,321

9,660,284

871.578

622,814

11,423,905

2,134,911

1,694,046

3.913.560

722,647

16,726.212

5,1 01 ,820

3,281,369

1,464.635

325,478

2.605,124

261,841

10,368,518

963,206

624,549

12,227,336

2,278.230

1 ,769,1 1 2

4,1'12,747

713,394

19,'.t22,3'.t2

4,867,557

4,682,402

2,000

1,322,145

351,420

3,042,573

96,944

3,651,996

428,224

211,342

4,654,587

9M,014

682,649

1,567,758

222,987

7.333.819

1,703,357

1,475,850

250,M0

148,949

1,350.090

263,418

10,890,071

812,883

723,1 05

't2,623,495

2.31 1.136

1,862,939

4,289,372

87't,393

18,425,981

5,602,087

3,276,019

r.200.000

359,096

3.064.801

293,355

11,085,514

1,035,524

670,580

13,229,793

2,516,47

I ,563,610

4,353,254

763,457

20,038,730

5,597,769

4,21 1 ,615

1,077

1 ,063.1 55

383,466

3.220.968

293,355

11,085,514

1,035,524

670,580

13,229.793

2,516,47

1,563,610

4,353,254

763,457

20,038.730

5,597,769

4,211,615

1,077

1 ,063,155

383,466

3.21s.s68

293,355

11,085,514

r,035,524

670,580

13,229,793

2,516,47

1,563,610

4,353,254

763,457

20,038,730

5,597,769

4,211,615

1,077

1 ,063,155

383,466

1',|.4%

1.80/o

27.40/o

-7.3%

4.8%

8.9%

-16.1%

1.5%

-12.4o/o

8.80/o

-0.1o/o

28.6o/o

NA

-11/%

6.8o/o

4.go/o3.215.968

60,776,705 66,709,341 24,723,006 66.s75,796 70.028,314 70.023.314 70.023.3't4 5.2o/o
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HLMAN SERVICES
Department: 23I-XXX Fund: HumanServices

2OO9 BUDGET NARRATTVE

DEVELOPMENTAL DISABI LITIES

2008 Accompllshments: rThe Long Term Support Division continued to work with staff of Child Welfare, Economic Support, Behavioral Health
and Administration Divisions to maxinrize federal revenue, utilizing MA Waivers or Community Options Programs, as most appropriate for
consumers. r Utilizing current resources, the Long Term Support Division initiated planning and initial reorganization into a framework of an
Aging and Oisability Resource Center. r Served persons with difficult to support physical, medical and behavioral concerns. r With Behavíoral
Health Crisis Team, developed discharge guidelines in response for adults with disabilities who are temporarily placed in mental health institutions.
r Worked with more than 100 private providers to provide services to people who are in need of Long Term Support services. o Developed and
submitted required annual plans to include Birth-3 Program Plan and Family Support Plan.

2009 Goals & Objectlves: r Contract with over 100 programs while analyzing the available information regarding their service quality and cost
effectiveness. lncrease the availability of providers of high quality who are cost effective. o Reduce the number of days persons within Long
Term Support spend in an institution in 2009 to less than 150 days. o Collaborate with schools and other community partners to execute a
smooth transition for students from schools to adult resources.

Activity Measures:

Hlghlights:
This target group shows a decrease in tax levy of ($7a3,332).
This is due to a new budgeting practice of anticipating state funding
from year-end redistributions and budgeting for rate refunds from
Providers when they exceod their profit allowances. ln addition, the
federal reimbursement rate was increased by 1.76%, effective
101112008.

DEVELOPMENTAL DISABILÍTIES

Clients

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

1,009 20,863j21

1,286 22,509,511

1,451 23,889,184

1,990 25,341,938

1,745 25,621,æ0

Revenue

(16,795,176)

(19,176,962)

(20,749,U2)

(20,569,126)

(21,592,160)

Taxpayer
Cost

4,067,946 4,031

3,332,549 2,591

3J39,y2 2,163

4,772,812 2,398

4,029,480 2,309

Cost
Per

Client
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HT]MAN SERVICES
DepartmenÍ 231-XXX Fund: Human Services

2OO9 BUDGET NARRATTVE

Variance Explanations for chanqes in Proqram Exoense Cateqories:

Supportlve Home Care $61,372 lncrease is less than 1% - Provider rate increases.
Speciallzed Trans. & Escort $179,585 Public transportation for the disabled, All transportation contracts are budgeted in

2009 at the 2008 levels. The appearance of an increase is the result of a budget
error in 2008.

Work Related & Day Services $1 15,229 lncrease represents 50/o - Provider rate increases are budgeted at 2% and some
anticipated increase in utilization,

Supported Employment ($106,009) Decrease based on lower utilization of this type of service in 2006 and 2007.
Community Resldential Services $204,898 lncrease represents 2.8o/o - Provider rate increases budgeted al2o/o.
Communlty Treatment ($350,584) Decrease based on lower utilization of this type of service in 2006 and 2007,
lnpatient & lnstitutlonal Care $72,500 lncrease due to change in budgeting practice. For 2009, Long Term Support

clients treated at Winnebago Mental Health lnstitute will be coded to DD Target
Group instead of Mental Health.

Divisional Overhead $57,273 lncrease in overhead due to increased level of expenditures for this target group in
past years.
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Dârc?lotlon

lntergovolnmcntal

Publlc Sorvlcos

lnterfund Royonucs

Mlscollânoour Rovonuoa

TOTAL REVENUES

Wagea

Frln0es

Total Lrbor Cortr

fravcl

Other Opcratlng Expenece

TOTAL EXPEÑSES

LE\¡I BEFORE AOJUSTMENTS

Winnebago County
Budget Worksheet - 2009

Developmental Disabilities

% Change2008 2009 2009 20oft From 20082005 2006 2OO7 AOOPIED REQUEST EXECUTTVE AOOPTEO Adoptod toAcruAL AcruAL AcruAL BUDGET BuocEl BUDGET BUocEy 2oc-oÂic=re¿

15.073.¡85 17.275,43s 18.205.695 i8,886,397 19,52r,s70 1g,Tu,4t1 1g,7u,at1 4.s.h

27¡r,6:13 ¡169,330 ó96,5rs 129.ß2 iòa.gez so8 s6r s08 !5, 

-.9 

?oL

885.213 1.132,011 1.5¿t7.03¡¡ 1,2*,291 1,35¡1,476 1,3s4,476 r,354,¡176 B.o%

61.8951830_ooo0NA

16,295,176 19,176,962 20,749,84 20.569.126 21.¡(X.913 2r S97 8r7 21 5-o7 8r? C !u.

709,¡178 711,173 75¡1.989 7tO ¿Âñ t¿r ooß q¡*

289,792 297,to} 320,968 329.1,t7 ¡sr esi _.6, -s, 381 ß5. 
- 

9 9.,

999,270 1,038,876 1,075,937 t.068.s27 i.203.652 .l ,03 6s, . zo¡ ssi 

-.=:_.26.805 25.453 26.593 28,891 2W 28,735 2E,735 4.5%

19,837,0¿t7 21,us,1gz 22,786,0s6 24.211.110 z¿ iôò¿æ 2a 38, 25s ¿¿ _.¡s 2se 

- 

I s-=

20,863'121 22'509,5'tl- 23,889,180 2s,3¡rtr938 2s.62.!,610 2s,e21,gs 2s,62i,64s

-fÉg¡gl 
--9,!!3¿!19- 

-:93- 
1.772.812 _!nÂfl1 , ":: .-_ _ , *:::_ _____:: --
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Human Services
Developmental Disabilities

Expenditures by Program Category

2006 2007
2008 2008

S-Month Adopted
2009

Request
Budset

2009
Executlve

Budqet

2009 %Change
Adopted From Adopted
Budoet to AdootedProgram Actuals Actuals Actuals Budget

Supportive Home Care

Specialized Trans. & Escort

Access, Outreach & Prev

Community Living-Support Svcs

Work-Related & Day Services

Supported Employment

Community Residential Svcs

Community Treatment

lnpatient & lnstitutional Care

Multiple LTS Services

Divisional Overhead

Total Expenses

7,771,302

520,876

3,812,795

1,980,899

698,966

6,562,912

999.023

53,954

108,785

8,264,097

593,442

100

4,104,028

2,226,462

686,829

7,053,346

795.316

50,011

2,000

113.554

2,791,223

299,265

1.363.893

789,813

201,000

2,s28,062

222,571

8,766,577

453,464

4,287.770

2,263,039

839,668

7,381,256

1,200j27

80,305

8,827,949

633,049

't07

4.332.029

2,378,268

733,659

7,586,154

849,543

152,805

1,077

127,005

8,827,949

633,049

107

4,332,029

2,378,268

733,659

7,586,154

849,543

152,805

1,077

127,005

8,827,949

633,049

107

4,332,029

2,378,268

733,659

7,586,154

849,543

152,805

1,077

127,005

0.7o/o

39.6%

NA

1.0o/o

5.1o/o

-12.60/o

2.8o/o

-29.24/o

90,3%

NA

82.1o/o48,354 69,732
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HT.IMAI\ SERVICES
Department: 23I-XXX Fund: Human Services

2OO9 BUDGET NARRATTVE

MENTAL HEALTH

2008 Accomplishments: o Family Services Team became fully certified as Children's CCS Program and began enrolling families, o ln 2008 we
are establishing a TCM tracking system for al inpatient and residential stays so as to better manage these costly placements. Access to
placements and placement costs will be available to this team and all Behavioral Health Teams weekly and reviewed at weekly team meetings.
r Transitioning to a more efficient prescribing system to deal with the long term problem of wait time for doctors; including nurse prescriber taking
stable monitoring consumers so as to free up doctor time for new unstable consumers. System streamlined to allow consumers to see doctors
first before being established with psychotherapists. r Annual outcome reports show continued patterns from past studies wherein the majority of
consumers served experience significant recovery from disabling psychiatric conditions the longer they are served by these teams. o Annual
outcome reports again show that this team provides services that are highly satisfying to almost 90% of consumers, measured by satisfaction
surveys, and that they achieve moderate to significant functional improvement in presenting psychiatric conditions for roughly two thirds of
consumers served. This was measured by various outcome tracking tools. o Along with other clinic teams, began using TCM medication window,
allowing better communication, coordination and efficiency in all medication related activities.

2009 Goals & ObJectives: r Explore the development of Summit House becoming an eight (8) bed crisis center. o lncrease in therapist billable
hours via reduction in no show/cancellations as a result of the recently launched new computer auto dialer appointment reminder system. r ln all
Behavioral Health Teams, continued focus will be placed on treatment outcome measures. This will include the use of outcome questionnaires,
recovery scale questionnaires, post trpatment outcome suryeys, as well as consumer satisfaction surveys. Data collected will be shared and used
to improve services. o Case Management Team will be fully functioning as targeted case management team bringing revenue heretofore
untapped and/or expanding this team's crisis service bílling potential. r Expansion of crisis services, day and after-hours, to Child Welfare
population, o lncreased utilization of psychotherapy staff as consultants across the overall agency to better utilize their training and expertise.

Activlty Measures:

Highllghts:
This target group shows a decrease in tax levy of ($523,072).
Three new positions are included. This is more than offset by
increased MA revenues ($574,370), the result of planned expansion
of billing efforts; more COP revenue allocated to this target group
($366,800) from Long Term Support, and increased client collections
via Valley Credit collection efforts ($239,000).

MENTAL HEALTH

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

Clients

3,157 7,649,166

3,372 8,609,546

3,502 9,584,s42

3,450 9,095,529

3,610 9,777,495

Revenue

(3,932,s12)

(5,733,623)

(6,377,e53)

(5,545,674)

(6,750,712)

Taxpayer
Cost

3,716,654

2,875,923

3,206,589

3,549,855

3,026,783

Cost
Per

Client

1,177

852

915

1,028

840

343



HT]MAN SERVICES
Department: 231-XXX Fund¡ Human Serwices

2OO9 BUDGET NARRATTVE

Varlance Exolanations for chances in Proaram Exoense Cateoories:

lnvestlgatlons & Assessments $35,835 lncrease in fringes of the Crisis Team (turnover kept the wage expense down).
Communlty Support Program ($299,329) Decrease in professional services (contracted Psychiatrists).
Communlty Resldentlal Services $280,349 lncrease in CBRF placements, most funded with COP,
Community Treatment $234,078 lncrease in labor budget due to annual increases and the addition of one new

Psychiatrist to the table of organization.
lnpatlent & lnstltutional Care $444,649 lncrease in specialty hospital budget due to high utilization in 2007.
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Descrlotlon

Winnebago County
Budget Worksheet - 2009

MentalHealth

% Chango
2008 2009 2009 2009 From 200E

2005 2006 2007 AOOPTED REOUEST EXECUTIVE AOOPIED Adoptod to
ACÍUAL ACTUAI ACTUAL 

- 
BUDGET BUDGEÎ BUOGET BUDGET 2009Adoptcd

lntor0overnmontrl

Publlc Sorvlcor

lntertund Rov€nuea

Ml¡cclleneou¡ Revonuer

IOTAL REVENUES

Wagot

Frlngor

Totrl Labor Coltr

Travol

Othor Opcrâtlng Expenlcl

TOTAL EXPENSES

LE\TY EEFORE ADJUSTMENTS

1,775,325 2,492,053 2,687.280 2,368,544 2,991,739 2,991,739 2,991,739 26,3./o

1'2u'537 1,412,705 1,614,168 1,523,G¡2 '1,783,911 1,803,5¡19 1,803,5¡19 18,4"/c

912,¿179 1,828,36¡1 2,080,256 1,653,¿198 1,975,062 1,975,062 1,975,062 19,11/o

_ r?r ------T¡ 

-î 

. o o. 

-- 

_9 ------T
3,932,512 5,733,623 6,381,704 5,545,874 6,750,712 6,770,350 0,770,350 22.1!o

2,699,3.9 2,782,010 2,8¡18,920 3,081,06¿t 3,305,927 3,305,927 3,305,927 7.3Io

990,9E5 1,052,840 1,13¿1,304 1,237,U1 1,¡t06,335 1,406,335 l,¡¡06,335 13.6%

3,690,33,1 3,83¿1,850 3,9E3,284 ¡1,318,905 4,712,262 1,712,2A2 4,712,262 9.1.h

5l,021 52,307 60,808 63,074 70,3a0 70.340 70,3¿10 _ 11.5.Á

3,901,812 1,722,389 5,5a4,200 ¿t,713,550 ¿t,99¡1,897 4,99¡t,897 4,99¡t,897

7,6¡19,'166 8,609,546 9,588,292 9,095,529 9,777,¿199 9,777,¡t99 9,777,¿t99 T.S%

3,716,65¡t ?!L5,9?3 3,200,589 3,5¡t9,855 3,026,787 3.007,1¡t9 3,007,1,19 .15.3./.
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Human Services
Mental Health

Expenditures by Program Category

Program
2006

Actuals
2007

Actuals

2008
5-Month
Actuals

2008 2009
Adopted Roquost
Budset Budoet

2009
Executlve

Budqet

2009 %Change
Adopted From Adopted
Budoet to Adopted

Supportive Home Care

Specialized Trans. & Escort

Community Living-Support Svcs

lnvestigations & Assessments

Community Support Program

Work-Related & Day Services

Supported Employment

Community Residential Svcs

Community Treatment

lnpatient & lnstitutional Care

Divisional Overhead

Admin & Overhead

Total Expenses

1 't 1 ,319

42,954

544,477

1,693,953

27,440

17,570

1,561,ô19

2,572,481

1,982,557

55,177

102,731

650

47,025

533,4'10

1,769.112

32,702

16,457

1,781,480

2,428,475

2,816,119

58,140

1.992

50,392

29,758

218,845

682,649

14,218

18,075

860,1 1 3

898,621

820,671

27,20'l

3.855

123,096

47,201

114,222

694

45,748

114,222

694

45,748

114,222

694

45,748

599,238

-7.2o/o

NA

-3.1o/o

6.4%

-16.1o/o

-5.4o/o

-22.1%

16.0o/o

8.9%

22.2o/o

3.1o/o

40.0o/o

563,403 599,238 599.238

1,862,939 1,563,610 1,563,610 1,563,610

28,968 27,404 27,404 27,404

24,384 19,001 19,001 19,001

1,7s5,960 2,036,309 2,036,309 2,036,309

2,625J51 2,8s9,229 2,859,229 2,859,229

1,998.635 2,443,284 2,443,284 2,443,284

63,292 65,260 65,260 6s,260

3.5002.500 3.500 3.500

8.609.546 9.588.292 3.624.398 9.095,529 9.777.499 9.777.499 9.777.499 7.5o/o
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HTIMAI{ SERVICES
Department: 231-XXX Fund: HumanServices

2OO9 BUDGET NARRATIVE

ALCOHOL & OTHER p_RUg ABUSE

2008 Accompllshments: r The AODA Counselor Team worked in conjunction with the Wisconsin County Human Services Association to

attempt to increase lntoxicated Driver Program/OWl funding for local treatment costs. r Continued to be a leader in the region regarding AODA
prevention services. Our prevention coordinator also continued to manage the Bright Future lnitiatives and Safe and Stable Families funds as part

of our departments overall commitment to prevention and early intervention services. o Some billing functions for AODA assessments funneled
through TCM to make electronic claims more efficient. o Development of the new Quantum/DOT database has greatly improved staff access to
information,

2009 Goals & Objectlves: o Begin to provide AODA outpatient services particularly for the Drug Court participants and if possible, otfer
expanded services to other department divisions for assessmenUtreatment services; for example, have staff time available to assist other

department staff in providing in-home AODA consultative services, etc, o Establish necessary links with the Wisconsin Department of

Transportation to electronically file all necessary state papenryork for individuals seen for a drunken drive/OWl assessment. o Possibly ulilize
existing outpatient certification to begin providing AODA services directly instead of only contracting out for such services.

Actlvity Measureg:

Hlghllghts:
This target group shows an increase in tax levy of $121,113. This
increase is mostly attributable to the expanding Safe Streets
Program. We are experiencing higher costs ¡n our inpatient and
outpatient costs, in addition to annual increases in labor costs.

ALCOHOL & OTHER DRUG ABUSE

Taxpayer
Cost

Cost
Per

ClientClients Revenue

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

2,200 1,194,083

2,417 1,504,122

2,421 1,708,198

2,400 1,709,453

2,650 1,861,421

(1,241,s60)

(9s0,5e7)

(1,141,248)

(1,122,43s)

(1,153,28e)

(47,477)

553,52s

566,950

587,018

708,131

(-)
229

2U

2M

269
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HUMAN SERVICES
Department: 231-XXX Fund: Human Serwices

2OO9 BUDGET NARRATIVE

Variance Exolanatlons for chanoes in Program Exoense Cateoories:

Communlty Treatment $97,755 lncrease in Outpatient services. Higher utilization of AODA treatment services by
indigent consumers.

lnpatient & Instltutlonal Care $73,811 lncrease in lnpatient services by indigent consumers. Experienced higher
utilization in 2007.
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Oorcrlotlon

Winnebago County
Budget Worksheet. 2009

Alcohol & Other Drug Abuse

% Change
200E 2009 2009 2009 From 20082005 2006 2007 AOOPTED REOUEST EXECUIIVE AOOPTEO Adoptod toACTUAL ACTUAL ACTUAL BUOGET BUOGET BUOGET BUDGET 2009Adoptod

lntorgovcrnmontal

Publlc Sorvlcer

lntertund Rovonuo!

MlEcollanoou! Revenue¡

TOTAL REVENUES

Wagoe

Frlnges

Totsl Lrbor Corts

Travel

Othor Opcrutlng Éxponrec

TOTAL EXPENSES

LEVY EEFORE AOJUSTMENTS

270,139 2843+ 32a,399 269,227 32Ls99 321,E99 32l,s9e 1s,8%

724,101 5_75,ø9 572,509 6¡t6,67L 640,676 640,626 6¡t0,676 4.90Â

212,93 93,190 238,228 206,529 190,715 l9o,7t5 190,715 . -7,7e/c

4,777 00 OOONA

1,2¡11,560_ -950,597 1,135,13¡t 1,122,135 1,153,290 i,.t53,290 1,153,290 2.7%

281,127 . 30f,,395 369,851 ¡123,009 112,ø9 ¿12,694 ¿12,69¿ -2.1e/o

101,557 115,238 153,816 147,072 t8lí54 181,79 1E1,7!{

362,6E4 424,633 523,668 570,081 59/t,449 S9a,¿148 59¡t,4a8 1.9%

11,¿138 7 ,UA 6,dt5 10,363 2,650 7,650 7,690. .26.2./.

819,961 . 1,071,9 1,t71.78t 1,129,009. .t,2s9,32¡r 1,259,324 _1,259,32¡t 11,5%

1,194,083 1,5U,122 1,702,0U 1,209,453 1,961,122 1,861,¡122 J,q61,422 8,9./c

-!17-'471)- -ggl¡3!- 
Æ 

-1441!- 

--l!!_1t3_ =Æ 'Æ "*
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Human Seruices
Alcohol & Other Drug Abuse

Expenditures by Program Category

Proqram
2006

Actuals
2007

Actuals

2008
5-Month
Actuale

2008
Adopted

Budqet

2009
Requost
Budqet

2009
Executlve

Budset

2009 % Change
Adopted From Adopted
Budset toAdopted

Child Day Care

Access, Outreach & Prev

lnvestigations & Assessments

Community Residential Svcs

Community Treatment

lnpatient & lnstitutional Care

Divisional Overhead

Total Expenses

952

106,015

221,259

364,495

450,606

304,959

55,838

498

105,235

228,240

423,703

487,886

397,844

58,678

1,000

1 16,138

256,406

448,521

578,938

394,348

66,071

1,000

116,138

256,406

448.521

578,938

394,348

66,071

1,000

116,138

256,406

448,521

578,938

394,348

ô6.071

-22.50/o

-6.9olo

3.1o/o

4Á%

20.3o/o

23.0o/o

3.2%

404 1,290

36,352 124,748

96,350 248,639

125,520 469,027

199,447 481 .183

148.927 320,537

25,493 64,029

1.504j22 1.702.084 632.493 1.709.453 1.861,422 1.861 ,422 1.861,422 8.9olo

350



HT.IMAN SERVICES
Department: 23I-XXX Fund: Human Services

2OO9 BUDGET NARRATIVE

2008 Accomptishments: r Utilizing current resources, the Long Term Support Division initiated planning and initial reorganization into a

framework of an Aging and Disability Resource Center. r Developed and submitted required annual plans to include Community Options Plan,

Family Support ptan and 2OO9 - 2011 Aging Services Plan. o With the Behavioral Health Division, implemented a revised eligibility and Long

Term Support referral format.

2009 Goals & Objectives: o Operate our information, referral and intake services within the foundation or structure of a partial Aging and

Disability Resource Center arrangement, r Create and submit an application for an Aging and Disability Resource Center upon Department of

Human'services Director, Department of Human Services, and County Board approval. r Continue to assist persons to relocate from nursing

homes, or divert from going into nursing homes, by assertively pursuing the available resources and funding,

Activity Measures:

Hlghllghts:
This target group shows an increase in tax levy of $182,497. ln
addition to annual labor increases, we are replacing COP dollars
with levy dollars as we shift our COP funding to the Mental Health
target group. ln addition, after opening the Wait List in 2007, we are
serving more clients with county match dollars.

PHYSICIALLY & SENSORY DISABILITIES

Taxpayer
Cost

Cost
Per

Cliena Revenue

(1,687,407)

(1,886,756)

(2,245,08s)

(2,217,634)

(2,285,410)

Client

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

304

422

425

425

505

2,037,793

2,305,698

2,680,235

2,636,717

2,886,990

350,729

418,941

435,146

4r9,083

601,580

1,153

993

1p23

986

1,191
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HT]MAN SERVICES
Departmenü 231-XXX Fund: Human Se¡wices

2OO9 BUDGET NARRATIVE

Variance Exolanations for chanqes in Proqram Expense Cateoories:

Supportlve Home Care $31,765 lncrease represents 3olo - Provider rate increases.
Comm Llvlng-Support Services $22,687 lncrease represents 4o/o - ânr\ual labor cost increase for Winnebago County staff.
Communlty Resldential Servlces $164,1 18 lncrease due to a trend of increasing utilization of this service. Also includes 2olo

rate increase for Providers.
Communlty Treatment 924,741 lncrease based on increased utilization in 2007 and 2o/o increase for Providers.
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Wlnnebago County
Budget Worksheet - 2009
Phys & Sens Disabllitles

200E 2009 2009
2OOI ADOPTEO REOUEST EXECUTIVE

% Change
2001t From 2008

AOOPTEO Adoptcdto
Dercrlollon

lntargovornmenttl

Publlc Sorvlcot

lnterlund Rovonuor

TOTAL REVENUES

WrO.r

Frlngcr

Tot¡l Lsbof costs

Travel

Othor Oporullng Expen¡c¡

TOÎAL EXPENSES

LEVY SEFORE ADJUSfMENfS

ACTUAL ACTUAL ACTUAL EUOGET -_--eUDCEf EUOOET EUDGET 2009Adoptcd

0 1,9821919 2,875,39¡t 2,259,761 2,v1,152 _Lg.&_ _Zy!-&_ 3.9'/t

ñ 3?Jss 3r¡i, ,&r3? 3r¡16 31116 --¡ro

(133,717) (r33,7r7t (62,32$ (71,064) ('t0r,237) (10í,237) (t01,23D 12.5./t

(112,5931 1,886,756 2,8a5,087 2,211,631 2,285,¿lll 2,285,111 2,285,411 3.1'/o

0 ,!26,711 1¡t0,E16 l¿10,810 !10,Er0 NA

g 0 6¡¡,176 71,1Es - 7r,1.85 1r,18s

0 0 r89,E90 0 2'r2,00'r 212,001 212,00J NA

0 3 7,673 0 8,223 8,22s 8,223

2,037,793 2,305,698 2,82,870- 2,6:t6,7'r7 2,666,76s 2,666,765 2,666,76s 1.1.h

2,037,793 2,305,698 2.080,233 2,G16,717 2,886,989 2,8E6,989 2,886,98p 9.5'/.

2 r5o 1a6 ¿18.s¿1 ÆI _____119.083 ___ qllz!_ ____90r.!4_ 80't.5?8 _ 13.s%É-
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Human Services
Phys & Sens Disabilities

Expendltures by Program Category

Prooram
2006

Actualg
2007

Actualg

2008
5-Month
Actuals

2008 2009
Adopted Request
Budget Budget

2009 2009 % Change
Executlve Adopted From Adopted

Budsot Budget toAdopþd

Supportive Home Care

Specialized Trans. & Escort

Access, Oulreach & Prev

Community Llv¡ng-Support Svcs

Work-Relatod & Day Services

Supported Employment

Community Residential Svcs

Community Treatment

Total Expenses

865,211

14,090

459,193

14,387

6,111

922,468

943,327

14,360

529.062

20,154

10,108

1,1 12,803

356,r62

4,341

205

236,877

746

3,912

390,219

16,436

7,341

21,528

10,797

1,007,774

15,339

574,315

21,528

10,797

1,203,378

53,858

1,007,774

15,339

574,315

21,528

10,797

1,203,378

53,858

3.30/o

-9.40/o

NA

4.1%

31 .00/o

47.10/o

15.8o/o

85.0%

976,009 1,007,774

16,926 15,339

551 ,628 574,31s

1,039,260 1.203,378

24.238 50.420 17,171 29,117 53,858

2.305.698 2.680.233 1.009.634 2.636.717 2.886.989 2,886,989 2,886,989 9.5%
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HT]MAN SERVICES
Department: 231-XXX Fund: HumanServices

2OO9 BUDGET NARRATIVE

DELIQUENT OFFENDERS

2008 Accomplishments: r We have been able to improve our relationship with school districts through the community intervention teams. The
results have not only benefited our clients by being able to connect them with the right services, but this partnership is also reflected in a higher
level of trust about each systems intervention on common clients. oCollaborated with the District Attorney's office to streamline communication
and make the court documentation process more efficient. r Advocating to the state that Juvenile Justice Clients be eligible for financial
assistance and services available through Chafee lndependent Living funding. o Shelter Care fully implemented an Emergency Preparedness
Plan and has stockpiled water and non-perishable foods. o Electronic Monitoring will prevent out-of-home placement in 75o/o to 80% of cases
served, With an average of 60 cases served, this means 45 to 50 youth will remain in their homes. o Collaboration with Calumet and Outagamie
Counties to establish local, specialized sex offender assessment and treatment services for adolescents. o Collaborate with community agencies
in developing a Teen Dating and Sexual Violence Task Force. o Maintain team representation at regional Gang Task Force meetings to share
and gain information about area gang activities and members to more effectively monitor and address juvenile gang involvement,

2009 Goals & ObJectlves: r Juvenile Court lntake Team will continue to work with the Juvenile Justice Teams and Child Protections Teams to
reduce the number of custody proceedings. o Juvenile Court lntake Team will continue to meet with the school social workers in Oshkosh to deal
with truants under the age of ten. The focus of such meetings will be to work on procedures to intervene with these families prior to the schools
making truancy referrals to our office. r Reduce the number of youth committed to correctional institutions by utilizing new program alternatives to
corrections. oSecure funding to continue our early intervention Law Education Program to prevent further law violations among our youthful
otfenders. r Shelter Care will continue to develop skill-building programming for residents.

Activity Measures:
DELIQUENT OFFENDERS

Clients

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

1,270 6,070,046

1,501 6,482,306

1,458 7,0r6,465

1,500 6,5/,0,720

1,390 6,770,297

Taxpayer
Cost

2,528,636 1,æ1

2,733,219 1,821

3,363,531 2,307

2,719,175 1,813

2.651,187 1,907

Cost
Per

ClientRevenue

(3,541,410)

(3,749,087)

(3,652,934)

(3,967,814)

(4,119,110)

Hlghlights:
This target group shows a decrease in tax levy of ($67,988). Labor
increases have been more than offset by an anticipated decrease in
high-end placements (corrections and residential caring institutions),
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HI]MAN SERVICES
Department: 231-)OO( Fund: HumanServices

2OO9 BUDGET NARRATTVE

Varlance Exolanatlons for chanoes in Prooram.Exognse Cateaories:

Comm Llving.Support Services $125,179 lncrease in labor budget due to annual increases and new positions.
Communlty ResldentlalServlces ($76,000) Decrease in Group Home budget due to New lniliative.
lnpatlent & Instltutlonal Care $319,601 lncrease in RCC budget due to high utilization in 2007,
Juvenile Correctlons ($136,845) Decrease in corrections budget due to New lnitiative.
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Wlnnebago County
Budget Worksheet - 2009

Dellnquent Offenders

2008
2005 2006 2007 AOOPTEO

ACÏUAL . ACÍUAL ACÎUAL EUOGET

2009 2009
REOUEST EXECUTIVE

% Chrng.
2009 Froñ 2008

^oOPÏEO 
Adopt d to

Oe¡c¡lpllon _ lqAGEr BUOGET 2009^doptcd

1,927,609 2,t59,6¡r6 2,397,35¡t 2,16s,012 2,62¡t,log 2,6?4,ros 2,621,100 21.2%

169,396 1¿t5,035 167,120 . 172,A72 l49r9l0 t¡r9,gl0 .t49,910 -13.3'/o

1,444,¡f06 1,141,106 1,0E0,339 .t,¿t83.601 i,3¡t5,093 t,3¡t5,093 t,34S,093 . .9,3./r

3,5¿11,¡110 3,7¡19.087 3,6'44,813 3,821,5¡ts ¡t,fig,it1 ,+lig,rrr ¿,ilg,ltl 7.9.h

1,358.812 1,385,3s6 l.¿1s0,083 1,$3,765 1,548,514 t,5S.t,2s3 r,SS¡t,?s3 5.1.y'o

535,698 589'639 626,022 6¡t8,075 126j97 t12,27g 712,219 1l,s%

1'092'510 1,97¿1,9!,0 2,076,1u 2,is1,840 2,274,711 . 2,32ø,s32 2,326,J32 0,1%

¿¡0,286 46,389 57,553 51,984 62,012 64,312 U,312 23.7%

1,137 ,250 ¡1,¡360,921 4,87¿,@6 ¡,336,E96 ¡1,¡(t3,529 . ¡t,379,¿58 ¡t,379,¿l58 , 1.0./c

6,070,ø6 6,482,306 7,008,344 6,5¿0,720 6,770,302 6,770,902 6,770,302 3.5.L

-?'s28'639-ÆÆÆ'ßßrrqr.......3.s,Æ---*

lntorgovcrnmontal

Publlc Servlce¡

lnterlund Revonuer

TOTAL REVENUES

Wageo

Frlñge.

fotsl Labor Cortr

Truvel

Othor Oporatlng Expenre¡

TOTAL EXPENSES

LEVY BEFORË ADJUSTMENTS
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Human Services
Delinquent Offenders

Expenditures by Program Category

2008

Program
2006 2007 S-Month Adopted

Actuals Actuals Actuals Budget

2009
Roguest
Eudget

2009
Executlve

Budget

2009 %Change
Adopted From Adopled
Budsot to Adopted

Child Day Care

Specialized Trans. & Escort

Community Living-Support Svcs

lnvestigations & Assessments

Community Residential Svcs

Community Treatment

lnpatient & lnstitutional Care

Juvenile Conections

Divisional Overhead

Total Expenses

8,476

1,534,208

250,810

r,563,236

871,307

737,66s

1,4ô4,635

11,489

17

1.650.162

265,395

1,655,299

863,573

1,181,566

1,322,'t45

13,311

5,518

't,797,712

291,051

1,532,178

972,006

1,031,957

1,063,155

ô3,414

13,311

5,518

13,311

5,518

5.1o/o

NA

7.5o/o

6.40/o

4.70/o

-3.2o/o

44.9o/o

-11 .40/o

'12,10/o

- 12,671

717,359 1,672,533

112,062 273,610

613,145 1,608,523

240.565 1,004,458

211,804 712,356

250,440 1,200,000

't.797.712 1,797,712

291,051 291,051

1,532,178 1,532,178

972,006 972.006

1,031,957 1,031,957

1,063,155 I ,063,155

63,414 63,41451,968 58,699 23,704 56,569

6,482,306 7,008,344 2,169,079 6,540.720 6.770.302 6.770.302 6.770.302 3.5o/o
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H{.IMAN SERVICES
Department:231-XXX Fund: HumanServices

2OO9 BUDGET NARRATTVE

ABUSED & NEGLECTED CHILDREN

2008 Accomplishments: r All Access social workers will participate in six hours of in-house training around identifying a safe or unsafe
environment. o Supervisors receive eW|SACWIS reports on a monthly basis that are customized to assist the supervisor in monitoring
compliance with state mandates. o A procedure was developed to meet the state guidelines for locating absent parents and relatives of children
placed in out-of-home care. Support staff has been trained to complete the search steps for the socialworkers. oChild Protective Services team
members have been active in reviewing client family needs across agency divisions to better facilitate services to familíes and determine financial
resources to meet client needs. o A "case weighting" system was developed to assist supervisors in equitable case assignments. Social workers
are asked on a monthly basis to complete the "case weighting" grid to better identify their present workloads.

2009 Goals & Objectlves: o Workers will strive to utilize available internal resources to better serve families with high service needs; that are,
staffìng cases with other divisions. r Modeling phone calls, family meetings and case staffing with and for workers in order to display for them
how to communicate with difficult clients. o Achieve permanency for children as soon as possible. Children who can be returned home will be
returned home with appropriate services. Children whose parents cannot provide permanency will have their termination of parental rights
requests processed more quickly, A goal will be set with each social worker to establish a target date for completion of the required paperwork,
The supervisors will monitor the assignment of an attorney to handle the case to ensure that this is done in a timely manner.

Actlvity Measures:

Hlghllghts:
This target group shows an increase in tax levy of $115,029. This is
the result of labor increases which are partially offset by anticipated
reductions in foster care placements.

ABUSED & NEGLECTED CHILDREN

Clients

Taxpayer
Cost

3,212,310 2,190

3,515,687 2,y5

4,0æ,814 zU3

3,856,742 2,410

3,971,771 2,M4

Cost
Per

Client

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

I ,467 5,817,988

1,499 5,886,231

1,538 6,130,199

1,600 6,199,299

1,625 6,191 ,824

Revgnue

(2,605,678)

(2,370,5¿4)

(2,065,38s)

(2,U2,557)

(2,220,05ø)
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HTIMAN SERVICES
Departmenfi 231-XXX Fund: Human Services

2OO9 BUDGET NARRATTVE

Variance Exolanations for chanoes in Prooraln-.Exoense Catecorles:

Speclalized Transp & Escort $70,520 Transportation supports for families for visitation in efforts to reunite families.
lncrease in expense based on cost in 2007 plus 8% increase for higher fuel costs,

Comm Living.Support Services $1 16,574 lncrease in budget due to annual labor increases and new positions.

lnvestigations & Assessments $92,017 lncrease in budget due to annual labor increases and new positions,

Community Resldential Services ($331,415) Decrease in foster care placements budget due to New lnitiative.
Communlty Treatment $20,433 lncrease in wraparound program due to increased utilization by this target group'

lnpatient & lnstitutlonal Care $24,771 lncrease in RCC budget due to higher utilization in 2006, 2007 and projected for
2008.
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Winnebago County
Budget Worksheet - 2009

Abused & Neglectod Chlldren

2008 2009 2009
2OO7 AOOPTEO REQUEST EXECUTIVE

% Change
2009 From 2008

ADOPTEO Adoplod to
Do.c{ptlon

lntergovernmontâl

Publlc Sewlce¡

lntortund Revenuor

TOTAL REVENUES

Wrge!

Frlngo!

Total Lâbor Coltt

Trrvol

Othor Oporatlng Expen¡er

TOTAL EXPENSES

LEVY BEFORE AOJUSTMENTS

ACTUAL ACTUAL ACTUAL BUOGET BUDGET BUOGEL BUDGEÍ 2OO9 AdOPtOd

812,790 632,782 69,884 dì2,782 580,000 580,000 580,000

377.EE8 390,872 40/.,712 331,743 377,9¡tl 392,9/t1 392,9¿t , 18'1'h

1,¿115,000 1,346,890 - 1,015,661 1,378,032 1,262,111 1,262,111 1,262,111 A.4%,

2.60s.678 2.370.9 2,075,28t 2,U2,557 2,220,05s. 2,235,055 2,235,055 1,6%

1,813,42s 1,818,077 l.!)¡16,927 1.969,31E 2,069,970 2,069,970 2.069,970 5.1'/c

6f7,887 699,49¿ 708./(}5 768,820 891,397 891,397 891,397 í3.9%

2,¡191,313 2,518,111 2,715,301 2,738,138 2,961,367 2,981,367 2,981,307 8.2%

70,569 71,0E6 83,314 7E,¡199 90,013. 90,011 90,013 11,7'/c

3.256.086 3.296.973 3,3¡ll,¿26 ,3,3E2,662 3,1¿f0,¡145 3,'t¡10,¡l¡5 -3,1¡10,¡145 -7.2'/o

5,817,9E8 5,886,231 8,1¡l0.l0l 6,199,299 6,191,825 6,191.825. 6,191,825 .0.1'/c

\r.t1í¡t _:rrrßn? -,,,,.,j,ry Æ ___llz1 ??ô _ 3.e56r?o 
-,,,ry 

2.8%
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Human Services
Abused & Neglected Children
Expenditures by Program Category

Proqram
2008

Actuale
2007

Actuals

2008
5-Month
Actualg

2008
Adopted

Budoet

2009
Request
Budoet

2009
Executlve

Budoet

2009 % Change
Adopted From Adopted
Budoet to Adooted

I

Child Day Cara

Specialized Trans. & Escort

Community Living.Support Svcs

lnvestigations & Assessments

Community Residential Svcs

Community Treatment

lnpatient & lnstitutional Care

Divisional Overhead

Total Expenses

26,976

11't,582

1,818,963

846,696

2,644,029

182,057

202,235

53.710

31,668

156,613

1,930,815

925,156

36,690

169,583

2,096,196

1,011,146

2,346,973

280,564

188,957

61,716

36,690

169,583

2,096,196

1,01 1,146

2,346,973

280,564

188,957

61,716

36,690

169,s83

2,096,196

1,011,146

2,346,973

280,564

188,957

61,716

-9.0%

71.2%

5.9o/o

10,0o/o

-12.4o/o

7.9o/o

't5.10/o

5.60/o

3,834 40,329

52,904 99,063

748,646 1,979,622

396,837 919,129

2,558,335 1,024,495 2,678,388

238,558

236,608

62,350

1'18,536 260,131

294,447 164,186

24,197 58,451

5,886,247 6.140.101 2.663.896 6.199.299 6.191.825 6.191.825 6.191.825 -O.1o/o
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HTIMAN SERVICES
Department: 231-XXX Fund: Human Serwices

2OO9 BUDGET NARRATTVE

CH,ILDRE.N & FAMILIES

2008 Accompllshments: o An internal process has been developed to refer children and families to the new Badger Care Plus program which
will afford more medical related services to children and familíes. oThe Foster Care Program will train an additional 20 to 25 foster homes in
2008 in the new Pre-Placement and Foundation model. r The Foster Care Program opened a shifþstaffed treatment foster home which is
licensed for three. lt currently was granted the only exception for the use of restrictive measures statewide, This exception will be reviewed after
a six month period. Three adolescent boys reside there. r The Resource Team will facilitate Badger Care Plus referrals for children in foster care
and for those youth aging out of foster care.

2009 Goals & Objectlves: oThe Foster Care Program will provide updated lndependent Living information to youth in foster care; including
compliance with state expectation of providing youth aging out of care educational and health information. o The Foster Care Program will work
with Economic Support to implement the new Badger Care Plus medical insurance for families with children in ouþof-home care and with teens
that age out of care to assist them in receiving health insurance until age twenty-one. o The Foster Care Program will increase the number of
beds by ten.

Activity Measures:

Highllghts:
This target group shows a levy increase of $4,413. The expenditure
items in this category are "support services" to our families that fall
outside of the Abused and Neglected and Delinquent Offender target
groups. There has been little change in the amount of dollars
allocated for this purpose.

CHILDREN & FA'I,IILIES

Taxpayer
Cost

Cost
Per

ClientClients

3,099

3,926

3,886

3,900

3,910

Revenue

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

571,193

654,978

608,157

667,196

677,661

(85,063)

(87,6/1)

(1s1,e21)

(157,199)

(153,251)

486,130

567,337

456,236

519,997

524,410

157

145

117

133

1v

l
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HTIMAN SERVICES
Departmene 231-XXX Fund: Hum¡n Serwices

2OO9 BUDGET NARRATTVE

Variance Exolanatlons fgrr chanqes in Prooram Expense Çateoories:

Chlld Day Care $12,455 lncrease in day care for Child Welfare families based on 2007 utilization.
Accoss, Outreach & Prevention ($24,197') Decrease in prevenlion grants to outside agencies, Funding will be kept in-house

to offset staff costs.
Comm Llvlng-Support Serv¡ces $10,205 lncrease for annual labor increases,
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Winnebago County
Budget Workeheet - 2009

Chlldren & Famllies

2008 2009 2009
2OO7 AOOPTED REOUEST EXECUTIVE

% Change
2009 From 2008

AoOPTEO Adoptcd to
Oo.c?lptlon

lntorgoYornmontsl

lntelund Revenue¡

TOIAL REVENUES

Wroe!

Frlngor

Total Lâbor colts

Trevcl

Othor Opcratlng Exponlos

TOTAL EXPENSES

LEYY BEFORE AOJUSTMENTS

ACT!rA!, AqIUAL AcruAL BUoGET BUDGET SUoQET BU.DGEf 20ü, Adoptcd.

105,063 107,0,'.t 116,921 102,199 110,800 1't0,800 110,E00

(20,000) -(20,000) 35,000 5s,000 12,4s1 12,1s1 a2,151 -22.8%

85.06:¡ 87.6a1 l5l,92r 157,199 153,251 153,251 153,251 -2,5%

221,329 2U,750 29,715 207,061 274,533 274,433 27,1,533 2'8Ic

123,€0 131,017 l¿10,668 'l¡14,67'1 163,177 t63,177- 163,177 12.E%

347,76s 376,367 39E,383 111,732 137,710 437,710 4q7,7r0 9.3Vo

12,6E9 .1/t,579 15,903 15,959 17,185 '17,185 17,185 7.7'/c

210,739 26¿1,033 193,809 2¿19,509 222,765 222,765 222,765 .10.7%

s71.193 631.9L 608,156 677,196 677,660 677,660 677,650

¡186,130 567,337 ¡156,235 519,997 524,409 524,¡109 52¡1,¿¡09
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Human Services
Children & Families

Expenditures by Program Category

Program
2006 2007

Actuals Actualg

2008
5.Month
Actuals

2008
Adopted
Budset

2009
Roguest
Budqet

2009
Executlve

Budqet

2009 % Change
Adopted FromAdoptod
Budoet toAdooted

Child Day Care

Specialized Trans. & Escol

Access, Outreach & Prev

Community Living-Support Svcs

Community Treatment

Total Expenses

55,092

65,641

152,932

381,314

63,153

30,000

126,500

388,502

24,500

30,000

29,656

157,888

59,997

30,000

157,000

430,199

72,452

32,001

132,803

440,404

72,452

32,001

132,803

440.404

72,452

32,001

132,803

440,404

20.8o/o

6.70/o

-15.4o/o

2,40/o

NA1

654,978 608,156 242,054 677,196 677,660 677,660 677.660 0.1o/o
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HT]MAI.{ SERVICES
Department: 23I-XXX Fund: Human Serwices

2OO9 BUDGET NARRATIVE

ADULTS & ELDERLY

2008 Accompllshments: o The Long Term Support Division continued to coordinate services to persons ¡nterested in relocating or being diverted
from nursing homes as staff capacity and funding is available. o Utilizing Quality Assurance data, worked with service providers to have a
common understanding of their contract requirements to implement the core values of the Long Term Support Division, with an emphasis on

service quality and adequate staffing. o Contributed toward 151,000 nutritious home delivered/congregate meals to persons who are elderly
andlor disabled and in need of meals in Winnebago County. r Assisted 3,600 persons with accessing either a Medicare Part D Prescription Drug

Plan or other public benefit program. r Developed and submitted required annual plans to include 2009 - 201 1 Aging Services Plan,

2009 Goals & Objectives: o Continue to work collaboratively with community partners coordinating specialized transportation for seniors and
people with disabilities in Winnebago County. o Explore ways to increase the availability of Adult Family Foster Homes for adults supported
through the Department of Human Services, r Continue to provide adequate resources for volunteers to provide 160,000 hot, nutritious, home

delivered meals, and 61 ,0OO hot, nutritious meals at thirteen group meal sites to elderly/disabled consumers of Winnebago County. r To continue
to provide timely, accurate Medicare Part D Prescription Drug Program information, and information regarding other public benefìts to 4,100
seniors,

Actlvity Measures:

Highlights:
This target group shows an increase in tax levy of $1,057,491. ln
addition to annual labor cost increases, we are redirecting COP
revenue to the Mental Health Target Group ($366,800), resulting in
more levy for the Adult and Elderly. We have also significantly
increased the number of clients served in this target group as a
result of opening the Wait List in 2007. Also affecting the 2009
budget is a $90,000 increase to the Advocap Nutrition Program for
food and transportation costs.

Note that the 2008 budget was based on the number of clients
served in 2006 which was significantly lower than our experience in
2007, During 2007 we completely served our Wait List, using

ADULTS & ELDERLY

Clients

2004 Actual

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

Cost
Taxpayer Psr

Revenue Cost lLewl Client

1,435 6,462,856

1,286 6,174,415

1,577 6,832,110

1,829 8,619,691

1,675 7,794.718

1,830 9,390,781

(7,637,819)

(5,524,026)

(6,371,236)

(7,272,451)

(7,2e3,333)

(7,831,e05)

(1,174,963) (819)

650,389 2U

460,874 292

1,U7,240 736

501,385 299

1,558,876 8s2

significantly more levy than we had used in the past. Our 2009 budget is based on the spending level that we created by opening the Wait List in
2007. We would like to continue to serve most everyone on the Wait List or at least reduce the amount of time that clients have to spend waiting
for service by continuing the levy support to this target group.
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HT.IMAN SERVICES
Departmenfi 231-XXX Fund: Human Sewices

2OO9 BUDGET NARRATTVE

Variance Exolanations for chanqes in Proqram Expense Cateoories:

Supportlve Home Care $'l 1 1 ,180 lncreased utilization in 2007 - 2o/o Provider rate increases.
Speclalized Trans & Escort ($34,090) The trend for public transportation needs for this target group in 2006 and 2007

reflects lower utilization.
Access, Outreach & Prevention ($19,825) Correction of classification error. All outreach programs remain intact for 2009

budget wilh a 2o/o incr€ase for Providers.
Comm Llvlng.Support Services $138,393 lncrease in contracted nutrition programs ($90,000) in anticipation of increased

food and transportation costs. lncreased utilization of supported living services
(respite, adult day care) with 2olo increase built in for Providers.

lnvestigatlons & Assessments $52,251 lncrease for annual labor cost increases.
Communlty Residentlal Seryices $1,391,650 lncreased utilization of this service type, especially since the state initiatives

relocating and diverting elderly from nursing homes.
Diviglonal Overhead ($47,023) All overhead for Long Term Support Division reflected in the Developmentally

Disabled target group.
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Winnebago County
Budget Worksheet - 2009

Adults & Elderly

2008 2009 2009
2OO7 ADOPTED REOUEST EXECUTIVE

% Change
2009 From 2008

AOOPTED Adoptcd to
Do!c?lotlon

lnlorgovernmental

Publlc Servlcor

lntorfund Revonue¡

TOTAL REVENUES

Wsgo¡

Frlngor

Total Labo¡ Co¡t¡

Travol

Othor Oporatlng Expenrer

TOTAL EXPENSES

LEVY BEFORE AOJUSTMENTS

ACTUAL ACTUAL ¡qTUAl BUOGET BUOGET BUOGET BUOGET 2009^doptod

7,863,03¡1 6,607,739. 6,8'11,650 7,610.775 8.059,6¡F 8,102,391 E,102,391 6.5%

60,079 68,674 259,131 63,865, 219,60t - 219,601 219,60t 213.9./o

(99,087) (30s,177) _ (¿100,19¿l) (391,307) (¡190,087) (¡t90,087) (¿190,087) 28.5%

7,821,026 6,371,236 6,670,587 7,293,333 7,789,157 7,831,905 7.E31,905 7.a%

1,272,39 1,2EE,102 '1,259,091 1,121,2Y 1,398,514 f,398,514 1,398,51¡Í .1.A%

50?"0s3 516,r$ Íu,gn 5E6^08O 596¡r'6 _5163?g_ 5163?6 --Ã

1,779,(ì7 l,8l¿,295 1,78¡,010 2,007,31¡1 1,99¡1,890 1,99¡1,890 1,9ea,890

43,884 _ 46,853 .15,30¿t 55,080 ¡t9,357 ¡19,357 ¡t9,357 -10,1%

1,351,0t ¿1,970,962 6,78E,512 5,732,324 7,346,53¡¡ 7.3¿16,5:X 7,346,53¡¡ 29,2%

6,174,415 6,832,110 8,617,826 7,791,718 9,390,781 9,390,781 9,390,781 20,5./c

_!_.e(e.!11l __199.q1_ Æ 5or.!$ _ r 60r ß2 _1 ß5n n?6 Æ 210.9./"
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Human Services
Adults & Elderly

Expenditures by Program Category

2008

Prooram
2006 2007 S.Month Adopted

Actualg Actualg Actuals Budget

2009
Request
Budset

2009
Executlve

Budset

2009 % Change
Adopted From Adopted
Budqet to Adopted

Supportive Home Care

Specialized Trans. & Escort

Access, Outreach & Prev

Community Living-Support Svcs

lnvestigations & Assessmenls

Community Support Program

Work-Related & Day Services

Community Residential Svcs

Community Treatment

Divisional Overhead

Total Expenses

3,107,455 4,537,346 1,792266 3,493,567

1,598 3,329 1,4',t0 1,920

47,023

912,452

1s9,389

363,868

2,015,586

271,669

t:

1,058.363

168,r25

392,7't4

2,130,220

326,030

r,700

454,219

41,7',t5

145,129

922,829

119,920

13.264

1.024,389

213,430

441,357

2,266,677

306,355

I ,135,569

179,340

421,532

2,405,070

358,606

1,816

4,885,217

3,631

1 ,1 35,569

179,340

421,532

2,405,070

358,606

1 ,816

4,885,217

3.631

1 ,1 35,569

179,340

421,532

2,405,070

358,606

1,816

4,885,217

3,631

1Q.9o/o

-16.0o/o

4.50/o

6.1o/o

17.10/o

NA

NA

39.8%

89.1o/o

0.0o/o

3.490.752 7.794.718
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HT.]NIAI{ SERVICES
Department: 231-XXX Fund: Human Services

2OO9 BUDGET NARRATTVE

ADM INISTRATIVE / OVERHEAD

2008 Accomplishments: o The Clerical Support Team is very proud of the dedicated effort that was made to enter all medication and associated
medication information for the Psychotherapy Team clients. This allowed the doctors to be ready to produce an electronic medication record for

their current clients and is another effort toward a paperless chart. o lnitiate and facilitate an Emergency Preparedness - Pandemic
Preparedness training for contracted providers who provide services for the Behavioral Health, Child Welfare and Long Term Support Divisions. o

Support Specialists Team continued efforts to provide ways to support the social workers by tracking due dates and gathering required paperwork

internally and externally for many state and federal mandated programs. r The Clerical Support Team continues to receive very high satisfaction
survey scores from the clients that are served. o Complete Quality Assurance Reviews on 40 new contracted service providers. Provide a
Quality Assurance summary of all service providers surveyed; comparing rates, consumer and social worker satisfaction and contract compliance
in 2008. o With the goal of decreasing the number of appointments that clients fail to attend, an automated phone reminder service for our clients
to remind them of next day appointments was implemented,

2009 Goals & Objectlves: r Continue to review the existing accounts payable database for Mental Health Services and recommend any

additional methods that would enhance and improve efficiency of invoice processing, o lmplement and complete 45 designated 2009 Quality
Assurance Reports for the Department of Human Services pertaining to Service Coordination, Adult Day Service, Respite Care, Guardianship,
RCAC and Autism Treatment. r Assist in the planning of the implementation of Family Care. o lncrease customer service phone skills. .
lmplement the TCM accounts payable module. This will increase efficiency as authorizations and payments will be in one database. o Work with
programmers from lnformation Systems to build a more robust system to handle mailings from TCM.

Highlights:
This target group shows an increase in tax levy of $79,135. This increase is due to increased fringe benefit expense and the inclusion of TCM
programming customization expense of $30,000 now budgeted in Human Services instead of in the lnformation Systems budget.

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective with the 2005 Budget.
This resulted in applying state aid directly to this target group, however, there was no change in the overall department bottom-line or impact on
servrces.

ADM INISTRATN/E / OVERH EAD

To<payer
Cost

Cllents Exosnse Revenue lLew) Cllent

2007 Actual 2,997,806 (2,226,418') 771,388

2008 Budget 3,062,301 (2,196,067) 866,234

2009 Budget 3,165,483 (2,221,114) 944,369

Cost
Per
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Winnebago County
Budget Worksheet.2009
Adm instratlve Overhead

2007
ACTUAL

2008 2009 2009
AOOPTED REOUEST EXECUTIVE

% Change
2009 From 2008

AOOPTED Adoptod to
Dorcrlotlon

lntorgovornmantel

Publlc Scrvlcer

lnterlund Rovenue¡

Mlocellaneour Rovonuor

TOTAL REVËNUES

Wago!

Frlngor

Total Lsbor Cost!

lravol

Côpltal

Other Operatlng Expentec

TOTAL EXPENSES

LE\TY BEFORE AOJUSTMENTS

200s 2006
ACTUAL ACTUAL BUDGET EUOGET BUOGET BUOGET 2009 Adoptcd

---l'29Æ9- 
. 
* --1,13!.9!9- --J'299Æ- -2,119¿!9- 

--1,!l-9¿99- 
-Ué!EZ99- 

-9&-
68 11 198 .r00 200 200 200 100.0%

(¡¡,306,029) (5,305,s09) (5,111,713) (5,092,3s5) (s,0s2.3sÐ (5,092,355) (5,002,3ss)

1,02! 2,212 14,387 2,s00 2,s00 2,500 2,500

2,939,874 2,012,9s3 2,226,119 2,196,007 2,221,114 2,226,114 2,226,111

1,561,125 1,508,023 1,618,U2 1,811,107 1,814J4 1,811,74 't,E11,7U O.O%

617,E88 639,566 720,269 750,209 801,98,t 801,981 E01,981 6.9%

2.179,013 2,227,590 2,39E,611 2,564,3t6 2,ô16,725 2,616,725 2,616,725 2.0%

- 6,0¡16 8,264 8,900 i1,145 1l,.ta5 tl,l¡rs 25.2%

15,009 5,501 o

¡190,9E4 369,781 583,212 ,¡t89,085 S¡t2,6i3 537,613 537,613 9.9%

2,69t,652 2,805,&i¿ 2,997,808 3,062,301 3,170,¡tg3 3,16S,¿t83 3,165¡¿fO3 _- 3.1%
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Human Services
Adminstrative Overhead

Expenditures by Program Category

2008 2008 2009 2009 2009 % Change
2006 2007 S-Month Adopted Requost Executlve Adopled From Adopted

Actuals Actuals Actuals Budoet Budoet Budoet Budoet lo Adooted

Community Treatment

lnpatient & lnstítutional Care

Admin & Overhead

Total Expenses

510 - 5,026

- 253

2.605.124 2.997,555 1.327 .301 3.062.301

264 264 264 NA

3J70219 3.165.219 3.165.219 3.40/o

2,605,634 2,997,808 1,332,326 3,062,301 3,170,483 3,165,483 3,165,483 3.40/o
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HT]MAN SERVICES
Department: 23I-XXX Fund: HumanServices

2OO9 BUDGET NARRATTYE

ECqNOMtC SUPPqRT

2008 Accomplishments: o Both Family Teams at the Oshkosh Area Workforce Development Center and at the Neenah Human Services
Building have broadened the scope and training of all of their Financial and Employment Planners so that they are all fully trained and capable of
counseling and case managing W-2 cases. o Both Family Teams continue to work on preparing and scanning all paper case files into the new
Electronic Case File (ECF) system. We hope to complete this caseload transition by mid-2008. o All staff from both the Long Term Support and
Family Teams, continue to adjust to the increasing caseloads created by the state's Food Share (FS) and Medical Assistance (MA) outreach
efforts. The staff continues to provide quality customer services while serving growing numbers of eligible recipients and maintaining an FS error
rate that is at or below the statewide average error rate. o The Economic Support Division has previously met Right of First Selection (RFS) for
the current four year W-2 contract. Our Family Team and our Employment and Training subcontract staff continue to work very hard to ensure
that Winnebago County continues to meet all of the performance standards of the current W-2 contract.

2009 Goals & Objectives: o We will continue to monitor our team structures and workload and strive to provide the best quality customer service
within the constra¡nts of our allocated resources. o We will continue participating in the state's new ACCESS lnterneþbased online change
reporting and application submission software program. This program will allow customers to notify us of changes online and will allow them to
submit an application for assistance online. This software program continues to expand the services available to customers through online
access. o We will administer and provide the enhanced services of the new Badger Care Plus program in Winnebago County.

Activity Measures:

Highllghts:
This target group shows an increase in tax levy of $53,038. This
increase is due to the county match portion of the lncome
Maintenance and Child Care programs, which are not 100% funded.

Note: The allocation method of distributing Basic County Allocation
(BCA) revenue was modifìed effective 2005 Budget. This resulted in
applying state aid directly to this target group, however, there was no
change in the overall department bottom-line or impact on services.
Also, in 2002,2003 and 2004 the W-2 State contract allocation levels

ECONOMIC SUPPORT

Clients

2005 Actual

2006 Actual

2007 Actual

2008 Budget

2009 Budget

21,U0 3,246,725

15,970 3,386,553

16,021 3,477,389

16,000 3,517,925

17,500 3,679,708

Client

62,681 3

83,777 5

122,878 I
233,281 'r5

286,318 16

Cost
PerTaxpayer

Cost
Revenue

(3,184,044)

(3,302,776)

(3,354,511)

(3,2U,U4')

(3,393,390)

were adequate enough to reimburse all DHS direct and county in-direct administrative costs. The revenues related to the administrative
reimbursements were reflected in the FA Division fund resulting in the appearance that there was a net income. ln 2005, when the new BCA
reallocation methodology took effect there was also related change in the allocation of administrative revenue to the Administrative Services Fund.
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HT]MAN SERVICES
Depaftmenû 231-)O(X Fund¡ Human Serryices

2OO9 BUDGET NARRATTVE

Variance Exolanatlons for chanoes in Prooram Expense Cateqories:

Child Day Care 520,771 lncrease for annual labor increase.
Comm Llvlng - Support Services $150,454 lncrease caused by a shift of the Program lntegrity Worker to this category

(lncome Maintenance). Also includes annual labor increase, increase to the
Energy Services contract (fully funded) and increase to Medical Transportation
Program (fully funded).

Work.Related & Day Servlces ($56,691) Decrease caused by a shift of one staff membêr from Program lntegrity to lncome
Maintenance which resulted in a change of calegory.

Admln & Overhead 947,249 Budgeted level consistent with experience in 2007 .
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Winnebago County
Budget Worksheet - 2009

Economlc Support

2008 2009 2009
2OO7 AOOPTEO REQUESI EXECUTIVE

% Change
2009 From 2008

ADOPTED Adoptcd to
Oescrlotlon

lntcrgovcrnmcntal

Publlc Sorvlcer

lntcrgovcf nmental Sorvlcot

lnterlund Rcvenuor

Other Opcrrtlng Tran¡ler¡

TOTAL REVENUES

Wagec

Frlngor

Total Lrbor Costs

Tr¡vel

Other Operrtlng Expencea

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

âCTUAL ACIUAL ACTUAL BUOGEI BUDGET BUDGET EUOGET 2O0gAdootcd

3,495,¡lg 3'631'678 3,662,663 3,750,38¿t 3,02¿1,600 3,E29,310 3,E69,310 3.2%

19,919 31,'137 ¿16,¿165 13,758 ¿t5,Olg .t5,Otg S,Ol9 -63.5%

6,395 7,070 10,0tl:} 6,732 lo,ooo lo,ooo 48.5%

(3rs.75 (36?J0$ (1rr¡81ì (1SS¡30ì 
-(4s6¿30t 

(1s6¿30ì (1s6230ì 

-ffi0 58,t25 0 OONA

3'184'0.L 3,302,776 3,3t{,432_ 3,28/.,611 3,393,3s9 3,39s,099 3,398,099 3.s%

1'205'152 1,305,3¡14 1,371,ß7 1,415,846 i,¿1s7,265 1,1s7,26s 1,¿ts7,265 z.g%

587,t45 60E,145 673,198 665,394 758,612 75E,Ol2 758,612 11.OVo

1'792,59E 1,913,489 2,0¡17,685 2,081,210 2,21s,9t7 2,21s,917 2,z1s,g7t 6.sy9

11,116 r 8,293 t 0,880 . 21,285 _ 12,517 12,517 12,517 11.270

1,U2,f 11 1,19,771 1,118,715 l¿f 5,.t00 l,¡t5t,31¿¡ 1,¡t51,31¡t l,¡t51,3i4 2.5%

9,246,7?s 3,386,5s3 3,¡tz7¡310 3,s17,92s 3,679,708 3,679,708 3,679,708 4.6%

62,081 83'777 122,878 233,281 286,319 281,609 281,609 20.7'/o
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Procram
2006

Actuals
2007

Actuale

Human Services
Economic Support

Expenditures by Program Category

2008 2008 2009 2009 2009 % Change
5-Month Adopted Requost Executlve Adopted From Adopted
Actuals Budset Budset Budqet Budget toAdopted

Child Day Care

Community Living-Support Svcs

Work-Related & Day Services

Admin & Overhead

Total Expenses

136,825

1,358,893

1,890,835

155,033

1,447.522

1,831,730

43.025

68,206

477,336

749,717

18,933

149,131

1,387,865

1,980,929

169,902 169,902 169,902

1,538,319 1,538,319 1,538,319

1,924,238 1,924,238 1,924,238

47,249 47,249 47,249

13.9o/o

10.8o/o

-2.9%

NA

3.386,553 3,477,310 1,3't4,192 3,517,925 3,679,708 3,679,708 3,679,708 4.W
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DEPARTMENT HEAD:
LOCATION:

PARKVIEWHEALTH CENTER
Department: 530-XXX Fund: Park View

2OO9 BUDGET NARRATIVE

Margie Rankin
Winnebago County
Park View He¡lth Center
725 Butler Avenue
Oshkosh, WI 54901-8149

MISSION STATEMENT:

Park View Health Center is a county owned skilled nursing facilify dedlc¡ted to providing services to residents of the Winnebago County comrnunity in need
of long-term care, short-term reh¡bilit¡tive care and specialized behavioral servlces.

PROGRAM DESCRIPTION:

NLJRSING Provldes specialized quality care for residents with long and short-term needs.

ACTMIIES/VOLUNTEER SERVICES Provides an ongoing progrsm of resident activities that meets the interests and well being of e¡ch resident.
Coordinates volunteers to assist in providing resident activltles and to f¡cilitate quality oflife for residents.

SOCIAL SER\/ICPS Responds to each individu¡ls psychosocial needs to ensure a high quality of life for each resident while maintaining the highest level of
function.

FOOD & NUTRITION Provides e¡ch resident with a nourishing, palatable, welþb¡lanced diet that meets the daily nutritional and therapeutlc dietary
needs. Produces meals for 3 daycare centers for generation of ¡ddition¡l revenue sources.

MAINTENAìICE Provides a safe and secure environment. Maintains property, plant and equipment.

HOUSEKEEPINC Provides a clean and homelike environment meeting all sanit¡tion ¡nd infection control regulations.

LALJNDRY Contracted seryice which provides linen services.

ADMINISTRATI.ON Administration provides safe keeping of residents personal accounfs, billing, financi¡l reports for Medic¡l Assist¡nce and Medic¡re
reimbursement rstes and filing of ¡nnu¡l appeat reports for ¡dditional revenue. Purch¡se facility supplies and equipment to meet resident needs. M¡intains
residents' medical records in compllance with State ¡nd Federal codes. Prepares annual budget and m¡intains än eflicient operation with¡n budgetary
monies. Coordin¡tes yearly mandatory programs and keeps all in-servlce records of all employees. Responsible for adhering to al¡ State and Feder¡t
regulations.

TELEPHONE: 237-6300
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PARK VIEW HEALTH CENTER

ACTIVITY AND
SOCIAL SERVICES

(9) Activity Specialist
Activity Support Asst.

Cont
on

next

Director ol Nursing
Services

Assistanl Directo¡
of Nursing

(3.6) Cook
(13 3) Food Service Worker

(3) R.N. Shift Coordinator
(4) R.N. Unit Manager

(35.6)R.N./LP.N
(1 I 1.4) Nursing Assistant

(4) Unit Assistanl

'Conlracted Services

Note. Nursing. Food, and Activity SeNices pos¡tions are ¡n terms of fuil ttme
equrvelenls. as well as the Clerk Receptionrst positions
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Food and Nutrition
Services O¡rector

-t
Reg¡stered

Oietitian

Dietetic Tech-
nicie n/Oiet¡tra n



PARK VIEW HEALTH CENTER

Cont from
prior page

M€dical Records Coord.
(2) Accountant

Purchasing Coordinator
Accot¡nt Clerk

(.5) Clerk Reception¡st

" Unclassified Position
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PARI( VIEW HEALTH CENTER
Department: 530-XXX Fund: Park View

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Margie Rankin TELEPHONE: 237-6300
LOCATION: Winnebago County

Park View Health Center
725 Butler Avenue
Oshkosh, WI 54901-8149

2OO8 ACCOMPLISHMENTS:

1. Effective January 1, 2008 combined the two existing nursing home licenses into one license under the n¡me of P¡rk View Health Center.

2. Completed construction of new facility. Ribbon cutting took place on Feb, lSrh along with 3 additional open houses. Moved residents to thelr new
home on Feb. 26-27rh along wlth thelr property, PV property, furniture, fixtures, equipment and medical supplies/equlpment. Executed the move of
the residents safely and efflciently using an Incident Command System designed as a planned evacu¡tion. Received grant funding for the
evacuation.

3. Trained staff on culture change ¡nd all new systems includlng nurse call, paging systems, telephones, mechanical systems and emergency response.

4. Received donations and grants totaling approximately $16,452 through June 2008. (Not including construction/endowment fund monies)

5. Fully lmplemented the finance component of a new nursing home software system and began implementation of the clinical component.

6. Fully implemented an electronic policy and procedure system with a search engine for easy retrieval of information.

7, Implemented a smoke-free campus.

8. Converted all beds in the new facility to Medicare certified beds and expanded the Veterans Administration contract to all beds.

9. Changed the laundry system so that resident personal laundry is done by Park View. Gunderson laundry vacated the Park View laundry building
as of April 2008.

10. Taking advantage of the new faciliry's Great Room, increased efforts to conn€ct with the local communities through combined programmiug with
UWO for "Preludes at Park View", piano recitals. Learning in Retirement programs, incre¡sed volunteer participatlon, and local non-profit board
meetings/tours.

38r



2OO9 GOALS & OBJECTTVE:

l. Fully implement the cllnlc¡l component of the new nursing home softw¡re system.

2, Complcte landscaping of the new facillty ¡nd determine campus developrnent ln regards to garden walkways ¡nd future long range plans.

3. Ev¡luate stor¡ge needs ¡nd determlne adjacent storsge sress for supplemental furniture and equipment.
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PARK VIEW HEALTH CENTER
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2000 2001 2002 2003 200/ 2005 æ06 2007 2008 2009
FullTime 300 297 281 275 271 269 249 245 212 213
Part Time 4 4 6 9 13 12 12 12 13 10

Total 304 301 287 284 284 281 261 257 225 223

During 2008 a part-time Food Service Supervisor position was eliminated and a Dietetic Technician was converted to full time. A part time Activity

Specialist is also being eliminated with the 2009 budget.

COUNTY LEW: The net tax levy for operations for 2009 is $4,935,662, a decrease of $428,841 or 8,5% below 2008. ln 2009 the County is

applying $200,000 of Park View fund balance (reserves) to reduce the tax levy. The levy for debt service for 2009 is $3,767,703 an increase of

$738,1 32 or 25,60/o over 2008.

lncrease in levy ovor prior yoar
3,500,000

3.000,000

2,500,000

2,000,000

f ,500,000

r,000.000

500,0æ

0

% Change from prior year
70.0

600

50.0

400

æ.0

æ.0

100

00
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SIGNIFICANT CHANGES FROM 2008 ADOPTED . Park View Health Center

Account Amount Description
rþnuBooü.ÀliF¡.lt*I¡¡ì.ie,IN

Tax levy 2008 $ 5,393,40S

;iË¡í4{rìi',:.1'rr.Þ-l Á? i:¡r:ù':aüilì

Medlcaid(Tltle l9) (117,492 lncrease due to increase in resident Medicare days and áoo¡tioñal inerapv
revenue

Medlcare (Tltle 18) (203,573 lncrease due to increase in resident Medicare days and additional therapy
revenue

Med adv-rm & brd (327,0e0) lncrease due to Medicare revenue being split into a new account io þio\ride a
detail breakdown for administrative analysis.

Wage and frlnges 390,07i lncrease due to normal wage and fringe increases

Reserves applied (200,000) The county will be applying reserves to offset tax levy in 2009

Other small changes 321 This is a combination of small increases añd Oecreases to revenrre and
expense accounts,

Tax lerry 2009 $ 4,935,662
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Financial Summary
Park View Health Center

Items Actual Estlmate Budget

2008
ô'Month

2009
12-Month

2008
Adjusted

2008
Adopted
Budget

2009
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

4,669,437 10,929,417 11,394,489 11,313,r93 11,933,893

6,797,430
4,397

284,404
2,124,698

13,892,628
16,425

284,404

't4,238,716
17,225

288,520

13,978,220
17,225
23,800

14,368,297
17,225
68,000

7,133,0974,567,715 4,616,704 6,456,622

(385,027) (770,054) (770,0s4)

9,210,928

4,541,492

18,761,172

7,831,755

19,161,165

7,766,676

20,475,867

9,162,674

(770,054)

21,586,619

9,652,726

(949,361)

4,156,465 7,06'1,701 6,996,622 8,392,620 8,703,365
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Medicåid (Title 19)
Grants

lntergovernmental

Modicare (Title 18)
Med Adv - Rm & Brd
Donations
Medical Asst Fees
Private Pay Fees
D¡elary Fees
Medic¿re Part B

Publlc Servlcee

Reimbursed Costs-Maint. Chrgs
Mail Sorvice Revenue
Food Service
Rental lncome
Nurs¡ng Services

lnterfund Revenueg

Rental - Building
Non-Operat¡ng Grant Revenues
Sale of Scrap
Other Miscellaneous Revenues

Ml¡cellaneoug Revenue¡

Capitâl Contributions

Other Financlng Sourcor

TOTAL REVENUES

Regular Pay
Temporary Employees
Overlime
Regular Pay

Wagea

5,1 80.984
25,036

5,200,020

1,392,131
0

63,889
13.230

2.947,349
213,242

4,587

4,93/,128

432
3,260

973
30.1 50

0

2007
ACTUAL

18,205
1,441,222

0

20,070
20,070

1 1,356,844

8,943,019
77,846

372,'t22
18,627

9,4't1,614

3.7:V,-

8.0o/o

NA
-83.3%

0.0o/o
.2.5o/o

6.3%
0.Oo/o

7.7.h

NA
0.0o/o

0.0o/o

o.oo/o

0'0o/o

De¡crlotlon
2005 2006

ACTUAL ACTUAL

7,079,880
0

7,070,880

1,213,106
0

35,077
8,973

3.582.522
404.293

- - 4,746
5,248,714

432
2,619
2,097

28,380
00

. 33,52E 33,724

Winnebago County
Budget Detail- 2009

Park View Health Center
ALL

2008
ADOPTED

EUDGET

5,563,071
0

5,563,071

1,473,484
0

30,000
13,140

2,957.653
40,700

. 2,600
4,517,577

0
3,200

200
7,725

18,000

u,E14 29,125

2009 2009
REQUEST EXECUTIVE
BUDGET BUOGET

2000
ADOPTED

BUDGET

5,766,644
0

% Change
From 2008
Adoptod lo

200-9_Adopted

3.70/o
NA

5.917.778
0

5,566,644
0

5,766,644
0

750 760
1 ,E1 1,797 1,449,150

0

00

14,173,920 12,824,9U

2,085 0
1,461,512 1,203,420

200

00
1,300,000 1,300,000

00
0. 0

1,300,000 1,300,000

5,7ø8,W

1,590,966
327,090

5,000
1 3,1 40

2,884,983
43,270
2,600

4,867,040

0
0

200
0
0

200 .90.3%

0
1,300,000

0
0

1,300,000 - 8.0%

NA

NA

, 5'50h

0.9%
-38,0%
-4.2o/o

NA

7,6t1
1,803,436

0

I, r 95,408
1 31.1 81
291.406

0

9,617,995

17,255
1,419,833

11,308

9,069,727
106,738
318,427
24,033

0,518,925

3,420
1.200.000

0

0

0

1l,313,193

8,999,445
161,513
4't 7,645

0

9,578,003

5,506,6¡14

r,590,966
327,090

5,000
13,140

2,884.983
43,270
2,600

¡1,867,049

0
0

200
0
0

0

0

11,733,893

9,092,878
100,2't4
400.000

9,593,092

5,700,04¡l

1,590,966
327.090

5,000
13,140

2,884,983
43,270
2,600

- 4,E67,049

0
0

200
0
0

0

11,933,893

9,078,651
100,214
400.000

0

I 1,933,893

9,078.651
'100,214
400.000

0

5,917,778

1,740,304
0

31,005
,t7,307

3,188.5r6
442,052

5,143
s,424.326

396
2,688
3,755

26.885

0.0o/o

8.3%
NA
NA

0
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Do!crlptlon
2005

ACTUAL
2000

ACTUAL

2009
REQUEST

BUDGET

2009
EXECUTIVE

BUOGET

Winnebago County
Budget Detail- 2009

Park View Health Center
ALL

2008
2OO7 ADOPTED

ACTUAL BUOGET

4,372,108
0

47,042

4.310,069
22,438

(36,124)

4,361,492
9.292

(7,2e5)

4,399,617
0
0

4,796,546
0
0

4,790,540

4,789,432
0
0
0

% Change
2000 From 2008

ADOPTED Adoptedto
BUDGET 2009 Adopted

4,789.432
0
0
0

8s%
NA
NA
NA0

4,419,150 4,290,383

74,869 _ 0

4,43E,359 4,399,017 4,789,¿132 4,789,432

Fringe Benef¡ts
Unemployment Comp
Compensatôd Absences
Fring€ Benef¡ts - Other

Frlngor

Total Labor Cort¡

Reg¡stration & Tuitlon
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Other Equipmenl

Capltal

Offìc€ Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Renl
Computer Supplies
Computer Software
Advertislng
Subscriptions
M€mbershlp Dues
Publlsh Legal Notices
Photo Process¡ng

Operatlng Expenses
Education & Training
Telephone
Agricultural Supplies

18,027
1,148
2,037

963
149

22,324

8,066
2.721
7,1 35

781
12.277
5,587
4,262
4,243
1,348

12,æ5
0
0

10,446
34,875

50

16,240

7,609
2,391
5,306
2,634

12,826
4,033
1 .176

362
1,415

11,151
0
0

0
33,033

311

14,037 ,145 r 3,815,399 13,849,973 13,978,220 1¡1,389,63E 14,3ô8,297 14,308,297 2.$c/o

13,14ô
897

1,606
535

57

9.196
1,137
1,698

515
22

13,200 11,200
1,350 1,650
1,650 2,150
925 2.125
r00 100

1 1,200
I,650
2,1 50
2125

100

11,200
1,650
2,150
2,'t25

100

-15,2o/o

22.2o/o
30.37o

129.7o/o
0.0%

5.975 15,390

5,975 f5,390

12,567 17,225

6,203 23.800

0,203 23,E00

17,225 17,225. .17,225

. 60,000 68,000

60,000 0E,000

68,000 185.7%

08,000 _ 1E9.7%

0,00/o

11,643
2,181
5,982
1,633

10.594
1,397

44,013
3,351

791
10,660

0
156

6.300
30,251

105

387

12,700
2,o',t6
7,500
3,000

12,800
500

4.820
2,000
1,500

13,000
150

0

5,000
33,700

200

13,700
2.016
7,500
2,s00
8,100

500
12,000
2,500
't,400

13,000
0
0

4,000
33,600

200

13,700
2,016
7,500
2,500
8,100

500
12,000

0
1.400

13,000
0
0

4,000
33.600

200

13,700
2,016
7,500
2.500
8,1 00

500
12,000

0
1,400

13,000
0
0

4,000
33,600

200

7.go/o

O,0o/o

0,00/o
-16.7o/o

-36,7%
Q.00/o

149.0%
0.0%

-6.7o/o

0.0%
O,0o/o

NA

-20.0o/o
-0.3%
0.00/o



Winnebago County
Budget Detail - 2009

Park View Health Center
ALL

2005 2007
DETCTIPTION ACTUAL ACTU4L ACTUAL - BUDGFT BUDGET BUDGEI

2008
2008

ADOPTED
2009

REQUEST
2009

EXECUTIVE
2009

ADOPTED
BUDGET

% Change
From 2008
Adoptod to

2000 Adopted

-1'.!.30/o

5.00/o

7.4o/o

0.00/o
.47.60/o

0.0%
-6.70/o

1.3o/o

-30.0%
,t.go/o

o.00/o

NA
50.0%

-50.0%

20.0%
-40.0%
-33.3%
-16.7%

0.00/o

50.0olo

0.0%

0.Oo/o
.50.0%
100.0%

NA
66.7%
50.0olo

250.0o/o

-29,3o/o

8.8%
-12.10/o

0.0%

Household Supplies
Linen
Food
Dishes and Utens¡ls
Small Equipmenl
Shop Supplies
Medlcal Supplies
Medical Oxygen
lncontinent Supplies
lncontln€nt Products
R€creation Supplles
Legal Fees
Other Operating Supplies
Donâted Goods & Services

Repairs & Maintenance
Pâintlng Supplies
Consumable Tools
Sign Parts & Supplies
Other Maint. Supplies

Construction Supplies
Calcium Chloride
Small Hardware
Lumber and Pl¡nvood

Maintenance Supplles
Other Elect. Products
Other Plumbing Prod.
Other Building Materials
Motor Fuel
Lubricants
Machine & Equip Parts
Tires & Battories

Utilities
Heat
Power and Llghl
Waler and Sewer
R€fus6 Collect¡on

Contractual Services

113,633
278

546.260
2,739

124,630
4,346

216,356
44,704

1,855
58.409

1,836
87
88

17,306

1,51 1

75
580

5,223

1,151
4,881

249

4,828
4.972
2,744

0
1,030

21,006
2,091

317,444
178.336
88,346

1,303

96,429
2,277

540,649
2,303

74,758
3,926

255,',t27
43,718

1,967
53,088

1,746
0

35
24,082

793
864

0
3,3s0

(15)
995

0

1,366
2,214

866
0

1,216
18,5ô4

1 ,716

332,464
170,933
89,833

492

100,160
3,996

425,107
3,433

1 92,1 79
2,755

221,896
47.873

1,656
59,547

1,748
0

278
53,436

630
225
30

6,840

1,282
287

I

976
3,120

714
0

420
10,303
3,038

302,609
241,492
90,429

't,683

388

124,000
4,000

358,500
3,000

85,705
4,000

221,925
47,300

2,000
54,000

2.200
0

100
10,000

1,000
500
300

3,000

700
1,000

200

2,000
2,000

500
0

600
10,000

1.000

283,000
1 't8,533

91,000
900

I 10.000
4.200

385,000
3,000

44,950
4,000

207,000
47,900

1,400
55,000
2,200

0
150

5,000

1.200
300
200

2,500

700
1,500

200

2,000
1,000
1,000
5,000
1,000

15,000
3,500

208,000
129,000
85,000

900

1 10,000
4.200

385,000
3,000

44.950
4.000

207,000
47,900

I,400
55,000
2.200

0
150

5,000

1,200
300
200

2,500

700
1.500

200

2,000
1,000
1,000
5,000
1.000

15,000
3.500

200,000
't29.000

80,000
900

1 10,000
4,200

385,000
3,000

44,950
4,000

207,000
47,900

1,400
s5,000
2.200

0
150

5,000

1,200
300
200

2,500

700
1,500

200

2,000
r.000
1,000
5,000
1.000

15,000
3,s00

200.000
129.000
80,000

s00



Winnebago County
Budget Detail.2009

Park View Health Center
ALL

2005
ACTUAL

3.120
1,535
3,258

24,193
39,1 73

508
4,000

15,981
1 .1 39.936

29,287

(24,305)
940

278,991

262,990
4,641

39,405
10.731

0
3.405
5,709

289
2,862
3,531

12,054

2006
ACTUAL

2,970
1,550
1,816

28,688
22,607

1,106
4,000

19,322
1.1 59, r 82

54,207

0
1,040

275,067

193,275
13

34,934
10,895

0
2.534
4,680

398
6,562
3,564

1 3,1 52

4,011
1,450
1,189

30,413
36.007

1,'t78
4,000

2ô,320
1,016.7't0

40,025

(24,235\
790

241.851

162,r50
2.375

33,899
9.530

931
2,566
3,1 38

0
6,896
3,597

0
57.372

2008
ADOPTED

BUDGET

2,425
1,500
1.000

36,800
32,200

975
4,100

22,120
728,876

37,s00

0
1,350

770.054

151,200
2,200

38,200
6,800

0
3,400
3,600

500
2,400
3,993

0
74,009

2009
REOUEST

BUDGET

4,640
1,300

800
34,000
30,500

1,040
4,100

23,500
781,979

21,340

0
1,600

749,361

151,200
2,300

37,800
6,800

0
3,600

900
15.000
2,400
4.884

0

2009
EXECUTIVE

B,UDGET

4,640
1.300

800
34,000
30,500

1.040
4.100

23,500
781,979

21,340

0
1.600

749.36r

151,200
2,300

37,800
6,800

0
3,600

900
15.000
2,400
4,884

0

2009
ADOPTED

-BUOGET

4.640
1,300

800
34,000
30,s00

1,040
4,100

23,500
781,979

21,340

0
1,600

749,361

151,200
2,300

37,800
6,800

0
3,600

900
15,000
2,400
4,884

0

% Chenge
From 2008
Moptod to

2909 Adopted

9r.3%
-133%
.20.00/o

-7,6o/o

-5,3o/o

6.7%
0.00/o

6.2o/o

7.30/o

43.1o/o

NA
18.5%

-2.70Â

O.0o/o

4.5o/o

-1.0%
O.0o/o

NA
5,90/o

.75.0o/o

2900.0olo
0.0o/o

22.30/o
NA

-13%
.2,7'/o,

2007
ACTUALDe¡crlptlon

Medical and Oental
Pest Extermination
Vehicle Repairs
Equipment Repa¡rs
Building Repairs
Transcriplion Services
Accounting - Auditing
Data Processlng
Professional Service

Rental Expenses
Equipment Rental

lnsuranc€
Prop & Liab lnsurance
Operating Licenses & Fees

Depreclation & Amortization
Depreciation Expense

Other Sundry & Fixed Charges
Taxes & Assessments
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Motor Fuêl
Machine & Equip Parts
Refuse Collection
Meclical and Dental
Snow Removal
Vehicle Repairs
Equipm€nt Repairs
Professional Services
Prop. & Liab. lnsurance

other Operatlng Exponsot

Totål Expondlturor

Levy Before Adrultmontr

68,928

3,803,894 3,649.581

17,809,338 17,490,500

_9,0e5,Í-q_ _4,gI!glq_

3,575,369 3.4s7.051

17,441,112 17,47ø,290

ô,087,26E 6,103.103

73,034 73,034 73,034
3,380,8e4 3,365,304 3,365,304

17,E47,757 17,818,916 '17,E1E,916 2.00/o

389

0,113,864 5,88s,023 s,885,023æ:æ 4.5olo



De¡crlotlon

Wlnnebago County
Budget Detail- 2009

Park View Health Center
ALL

% Change
2008 4009 2009 2OO9 From 20082005 2006 2OO7 ADOPTED REQUEST EXECUTIVE ADOPTED naopted toAcruAL AcruAL AcruAL BUpcET B.upcET FUocET euocei 2oogAåoored

:(?Tq.ee1) (?1?,ggl (241,8s1r (770,054) (74e,361) (74e,361) (74s,361) -2.7%3,116,127 ¡Û.396,¡140 5.845.418 5,393,049 5,304,503 s,r¡s,ogz 5r35.g02 1.8e/e

21 '507 81,384 1,388,276 2,076,246 2,950.092 2,950,092 2,950,092 42.1e/o6s,332 18,?.?11 e7s,se'! s23,32s si 2,61 1 - 817,61 1 817:61 1 -11.4o/o80,839 403,93.t 2,368,267_ 2,999,571 3,767,703 S;76Z,ZOS X?0?1?03 0:

Back out deprec¡alion
Net Lery for operatlont

Oebt Servlcea
Debt Principâl Payments
Debt lnterest Payments
Lerry for debt rervlce

Total levv for operatlon! and debt 

-3'50x399- 
4,860,380 _ 8,213,0E5 8,392,620 9,.!.!¿¿96 q!903,305 8,903,365 6.1nto

390



PARK VIEW HEALTH CENTER
PROGRAM BUDGETS

NUMBER
TRAVEL &

LABOR MEETINGS

TOTALS BY YEAR

NAME
OTHER

CAPITAL EXPENSES
TOTAL

EXPENSES REVENUES 2008 2007

PLEASANT ACRES

Nurs¡ng

Activitios

Social Services

Food & Nutrition

Maintenânce

Housekeeping

Laundry

Adm¡nistration

Personnel

Unclassmed

Total Ploasant Acros

PAVILION

Nursing

Activit¡es

Social Sorvic€s

Food & Nutrition

Maintenanco

Housokooping

Laundry

Adm¡nislration

Porsonnol

Voluntoor Sorvices

Unclassili6d

Total Pev¡lion

Grand Totel¡

Doprec¡ation Expense

Reserv€s appligd

(lncomoyLoss on cash flow basis

1 1,933,893 5.5

2.5

0.6

6.4

2.8

(12.4)

3.6

0.0

19.0

NA

3.0

82.6

92.6

175.4

95.9

63.3

34.9

34,5

25.0

62.0

NA

631.9

540

54'l

542

5U

545

546

547

548

549

559

560

561

562

564

565

566

567

568

569

571

579

15,550

475

10.570.403

585.270

454.727

1.119,717

129.129

585,047

802.328

121.676

918,435 11,490,038

2,200 587,470

- 454.727

u7 ,350 1.567,067

537,300 666,429

96.300 681,347

200,000 200,000

4,169.252 4,987.130

12,899 135,050

749,361 817,36168.000

14.368,297 17,225 68,000 7,133,097 21,586,619 1 1.933.893

14,368,297 17.225 68.000 7,133,097 21,586.619 11,933,893æ

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

9,652,726 9,162,674

(749,361) (770.0s4)

(200,000) 0

8.703.365 8.392.620

9,131,583

(275,5s3)

(726.647)

NA (100.0)

5.3 0.3

(2.71 179.4

NA (100.0)

ANNUAT
PERCENT INCREASES

200E

(1 1.3f 3,1 93)

11,213.577

583,71 5

427,488

1,524,279

761,1 59

657,621

200,000

4,1 89,493

124,681

793,854

9.1 62,674

2007

(6,1 97,078)

5,820,876

21 1,950

218.213

933,503

564,373

489,089

160,000

2,586,580

108.469

4,895,975

(5,674,931)

5,675,229

342,242

191 ,709

975,018

559,370

51 r,765

155,000

1 ,207,921

118.661

173.624

2009 2008

OVER OVER

(1 1.933,893)

r 1.490.038

587,470

454,727

1,567.067

666.429

681,347

200.000

4,987,1 30

135,050

817,361

9.652.726
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOg

Department Descriotion

Park View Health Center Passenger van w/ wheelchair lift

Patient lift

Speclal
Equip Capltal

Quant (Note). Other Ouflay

1

1

60,000 60,000

8,000 8,000

2 - 68,000 68.000

NOTE: ALL SPECIAL EOUIPMENT SPECIFICATIONS SHALL 8E APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

Expenses Revenues Adjustments Lelry
EDUCATION, CULTURE, &

RECREATION

UW.Fox Valley

University Extension

Boat Launch

Parks

368,687

533,865

156,860

1,496,165

149,344

59,000

151,060

253,465

(5,800)

$ 219,343

475,865

1,242,700

_9-2.555.5??_ _g_{r.86s_ s /ñ Aô^t q t *
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UW- FOXVALLEY
Department: 100-062 Fund: Generat Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

James W. Perry
l47E Midway Road
Menasha, WI 54952

TELEPHONE: 832-2610

MISSION STATEMENT:

The University of \ryisconsin-Fox valley delivers accessible and high quality university education providing liber¡t arts and pre-profession¡l instruction
that engages students in baccalaureate ¡nd professional programs. The tearning environment a[óws our siudents to seek and discover their potential
for leadership' service, and responsíble citizenship and encourages life'long learning. LIW Fox Valley serves our community through civic engagement
by provldlng sccess to inform¡tion, knowledge ¡nd cultural enrlchment opportunlties. The University of Wisconsin-tr'ox Valley w¡lt Ue an innîritine
and responsive educational leader, providing superior education to undergraduate students and imprâving the quality of life ¡nd work in the region.

PROGRAM DESCRIPTION:

Through 8n agreement m¡de in 1959 with the State of Wisconsin, Winnebago and Outagamie Counties jointly own the buildings and grounds of the
campus of the University of Wisconsin'Fox valley. County funding provides for the m¡intenance and improvement of these ca-mpus fãci[ties. The
University of Wisconsin, with state, federal and program funds, provide the campus budget for salaries 

"nd 
progr"r expenses, totating $ó.9 million for

the 2007-2008 fiscsl year, with an economic impact on the local economy of $55.2 million. Additionally, U\4åox-students received $4 million in
scholarshipsr $rarts, loans, and work-study earnings in 2007-08, adding further to the economic impact in the Fox Cities. The campus web site is
http : //www. uwfoxvalley.uwc.edu.

The university of wisconsin-Fox valley commits itself to the following goals:
o To plan and deliver the freshman-sophomore years of b¡cc¡taureate progrsms and professionsl studies.¡ To place major emphasis on teaching excellence.
¡ To support the development, testing, ¡nd use of effective teaching methods.
o To assess the learning outcomes of our students.
¡ To foster the development and provide collaborative bachelor's degree programs in high-demand areas for adutt learners, including

organization administration, mechanicel engineering, electricat engineerlng, general studies,ind teacher certification.o To expect scholarly activity including research, scholarshlp and creative endeavor, that supports its programs rt the sssociate degree level.o To serve the citlzens in the UW'Fox Valley service arer by (l) promoting the integration of the extension functlon and encouraging faculty
and st¡ff to particlpate in outre¡ch sctivity through, for example, providing contlnuing educational programs, (2) facilitating the delivery of
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o

a

a

programs ofÍered by other unlverslty of wisconsin system lnstitutlons.
To partlclpate ln lnter'lnstltutlon¡l relatlonshlps lnctuding but nof llmlted to private colteges, public schools, other Universlty of Wisconsin
lnctltutions' ¡nd the WTC System in order to m¡xlmlze educ¡tlon¡l opportuniiy ¡nd resouices for the citizcns of the ¡rea.
To serve the speclrl needs of mlnorlty, dlsadventeged, dlsebled ¡nd nãntr¡dltion¡l students, especlally those ¡n lmmedl¡te servicê are¡s,
To provlde opportun¡tie¡ for cultur¡l enrichment.
To m¡ke avaihble' as ¡ service to business, industry ¡nd the general publlc, the unique professionat expertise of tbe faculty ¡nd st¡ff,
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UW- FOXVALLEY
Department: 100-062 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

J¡mes W. Perry
1478 Midway Road
Menasha, WI 54952

TELEPHONE: 832-2610

2OO8 ACCOMPLISHMENTS:

l. Achieved an enrollment of over 3,500 students in freshman and sophomore courses that lesd to a university degree.

2. Served and ¡ddltionsl +4,000 community members through Continuing Education courses, WlsView Network progrsms and other educational
offerings.

3. Served as host site for more than 50 different community ¡nd state-wide organization meetings, with hundreds of meetings held on csmpus
during the year.

4, In addition to more than 100 campus programs presented ¡n the theatre, community groups made use of the theatre to present several
productions during the year. This further illustrates the role of the campus in supportlng the community and community Ínterests.

5. Through salaries pald and csmpus purchases, the campus has an economic impact on the loc¡l economy of $55.2 Million.

ó. More than four hundred (400+) students enrolled in collaborative b¡ccalaureate degree progråms with UW-Oshkosh in organizational
administration, with UW-Plattevllle in engineering, and wlth LllV-Stevens Point ln general studies. Students will be ¡ble to complete an
undergraduate degree whlle attending the UWFox campus. Work is underway to expand the collaborative degree program with other UW
institutions.

7, The Barlow Pl¡netarium and the Weis E¡rth Science Museum continued to provide unique, high quality educational opportunities to citizens
from around the ¡rea ¡nd from around the world. These sclence educ¡tion¡l f¡cllities provide one of the best K-12 educational opportunities in
the state. In the past year the Barlow Planetarium hosted 37,200 people attended shows and progråms including 22,300 school chlldren. The
\ileis Earth Science Museum was vlsited by more than 17,000 people, including I1,500 school children.

8. The Aaron Bohrod Gallery, dedicated to the works of Wlsconsin and contemporary srtists, sponsored I exhibitions during tbe year. In
addition to c¡mpus students, more than 1,000 vlsitors from the communlty viewed the exhibitions and attended talks by the artists.
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9. The counties have allocated significant resources which, along with $2 million in private funding. wilt construct a communication arts center to
address sever¡l csmPus safety and progråm issues. Construction of the CAC began in March of 2008, and witl the facilify will open in 2009,

t0. The counties acted on the rare opportuníty to acquire property adjacent to the campus by purchasing the land and building ât ló55 Universify
Drive. The building will be modified to allow use of the facility for classrooms, laboratories and offices in 2009.

2OO9 GOALS & OB.IECTWES:

Goal: Provlde educational, cultural, and economic opportunities, primarily to the residents of Outagamie and Winnebago Counties.
Objectives:

¡ Serve approximately 3'500 students with high-quålity, close-to-hom€, and reasonably priced university education througb the sophomore year,
and assist those students in completing university degrees through successful transfer.

¡ Receive and originate distance learning courses, includlng compressed video ¡s part of the LIW Colleges distance education network.
o Offer students ¡ well-rounded universlfy experience, including opportunities for out-of-class experiences retevant to their educ¡tion and simit¡r

to those offered to students at any other outstanding university.
. Serve approximately 4'000 adult residents through conttnuing education courses and programs including opportunities through distance

learnlng technologies.
. Serve approximately 65,000 residents through cultural resources including the University Theatre, Aaron Bohrod Gallery, B¡rtow

Planetarium, Weis Earth Science Museum' IIW Fox Valley Concert B¡nd, [fi# Fox Valley Chorale, lltilFox Scholars Series, and meeting and
seminrr facilities.

. Conttnue exploration of [fW-Fox Valley's role in FOXNET.
o Complete the successful construction and equipping of the Communication Arts Center which will open for the Fall 2009 semester.

Goal: Develop' mansge' and maint¡in the buildings and grounds of the campus in an effective and cost-wise Ìvay.
Objectives:

o Continue development and implementatlon of a strategic plan for maintenance and repair.
o Continue to work with County leaders to plan for long range improvements to the facility. Efforts wilt continue to identify pr¡vste sources when

appropriate to provide significant funding assistance for facilities. Efforts will atso continue for providing campus housing f¡citities,

397



UW. FOX VALLEY
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING: There is no County staff assigned to this facility,

COUNTY LEW: The tax levy for 2009 is $ 21 9,343, an increase of $73,350 or 50.2o/o over 2008.

lncrease ln levy over prlor year
æ,000

15,000

10,æo

5,000

0

(5,0æ)

(10,000)

(15,000)

@,m)
(25,000)

% Change from prlor year
20.0

15.0

10.0

5.0

0.0

(5.0)

(r 0.0)

(15.0)

(20.0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - UW. Fox Valley

Account Amount Descrlption

tax lely 2008 $ 144,99Í

Donatlons (50,000 Decrease due to a project being included in 2008 which was funded through
donations. No such project is budgeted for in 2009

Capltaloutlay 70,00c lncrease due to installing an elevator

Building maintenance 46,600 lncrease due to two large maintenance projects being scheduled in 2009,
roof repairs and furnace repairs.

Other smallchanges 7,75C ïhis is a combination of small increases and decreases to revenue and
expense accounts.

Tax lely 2009 $ 219,3¿$3
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Financial Summary
UW - Fox Valley

Items

2008
&Month
Actual

2008
l2.Month
Estlmate

2008
Adjusted

2008
Adopted

2009
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

498,411 194,993 657,600 194,993 149,344

s90,81;
75,836

151,00;
'188,946

1,07S,41;
187,526

151,00;
188,986

s5,00o
283,687

966,650

468,239

339,946

144,953

1,265,939

608,339

339,986

144,993

368,687

219,343

468,239 144,953 608,339 144,993 219,343
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De¡crlptlon

Donations

Publlc Servlce¡

Other MiscellanEous Revenues
Cosl Sharing Allocations

Mlsqellaneou¡ Revenues

TOTAL REVENUES

Other lmprovements
Fixed Equipment
Other Eguipment
General Construction

Capltal

Operating Expenses
Telephone
Agrlcultural Supplies
Small Equipment

Repairs & Maintenance
Maintenance - Buildings
Maintenancs. Equ¡pmênt
Painting Supplies

Contractual Services
Pest Extermination
Snow Removal
Other Repair & Mainl.-Slreets
Equipment Repairs
Grounds Maintenance
Euilding Repa¡rs
Architect & Engineer
Other Contract Serv.

Rentel Exp€nses
Building Rental
Equipment Rental

lnterfund Expenses

Winnebago County
Budget Detail - 2009

UW - Fox Valley
100 - 062

2oo7 ADoloJS

0
1,090
1,500

16,906
31,259

0

561

22,607
0

20,934
't23,677
26,901

6,260
0

0 142,000 77,000
4,058 0 0

0 8.000

0 0,00/o

77.000 77,000 45.8a/o
OONA

8,000 8,000 NA

00
0 14,750
0 18,190

2000
662 2,415 1,020
779 I ,967 1,836

2005 2006
2009

REOUESI

0
1,200

0

2009
EXECUTIVE

0
1.200

0

72,350
35,000

0

2009
ADOPTED

7o Change
From 2008
Adopted toAçTUAL AçIUAL AqTUAL BUDGET BUDGET

, 0 0 0 .5o,ooo.0 0 5o,0oo

EUDGET BUDGET 2OOO Adopted

0 0.00/0,

002,4520000NA
't73,434 105,655 142,530 144,993 149,344 1491344 149'344
173,4Y 10.5,655 1U,gE2 1.14,993 149,W 119,W .149É.14. . g.q%,

173,4y - 105,655 1U,982 194,993 :49,344 149,W 149,W .23,4c/o

15.403

.009.OOOo
- 32,940 10,400 151,000 85,OOO . .- _ S5,OOO Es,OOO 43.r%

179,121 0
37,667 33,623

877 0

600 750
23,011 8,825

0 223
22,727 11,814
42,941 30,546
19,210 49,303

0 37.000
00

25,750 72,350
38,800 35,000

00

800
16,980

0
20,000
26,000
24,000
4,000

0

800 800
17,940 17,940

00
19,500 19,500
18,000 18,000
29.000 29,000

00
0 70,000

0
1.200

0

72,350
35,000

0

800
17,940

0
19,500
18,000
29,000

0
70,000

NA
10,'lo/o
0.0%

181.0%
-9.8%

NA

0,oo/o

5.7%
NA

.2.5o/o
.30.8%

20.8o/o
0.0o/o

NA

0
0

00
150 150

0 I 1,000
0 160

0
47

0 0.0%
150 -63%

401



Winnebago County
Budget Detail - 2009

UW. Fox Valley
100 . 002

200E 2009 2009
ADOPÎED REQUEST EXECUTIVE

o/o Change
2009 From 2008

ADOPTED Adoptodto

Prop. & Liab. lnsurance

Olhor Operatlng Exponcet

TOIAL EXPENSES

LE\¡/ BEFORE AOJUSTMENTS

. ACTUAL ACTUAL ACTUAL BqpGET BUDGET BUDGET- BUDGET 2009Adooted

14,234 13,620 18,906 19,747 19,747 _ 19,747 4,40/o

3¡11,849 176,51't 205,582 18E,9E0 213,687 283,087 283'087 50,1c/t

341,849 209,.ts1 285,012 339,986 298,087 368,887 308,6E7 8.1o/o

tOE,415 103,796 140,001 1¡f4,093 140,343 219,343 219'343 51,3'/c::::::::
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WINNEBAGO COUNTY
CAPITAL OUTLAY - 2OO9

Speclal
Equlp Gapltal

Department Descrlptlon Quant (Notol Other Outlav

UW Fox Valley Phase ll - Electronic entrance system

Air conditioning unit

Snow removal attachment

,|

1

1

45,000 45,000

32,000 32,000
l

8.000 8,000

3 - 95,000 95,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL 8E APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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UW- EXTEI\SION
Department: 100-064 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

Christine Kniep
Winnebago County
625 E. County Road Y Suite 600
Oshkosh, WI5490l-9774

TELEPHONE:232-1970

MISSION STATEMENT:

To provide Winnebago County residents with access to university resources and opportunities to engage in lifelong learning, wherever they live rnd
work. Prognms support the community, youth, and family coll¡bor¡tions through local outreach and research efforts to sssess bellefs, att¡tudes,
behavlors ¡nd needs of Winnebago County residents.

PROGRAM DESCRIPTION:

COMMLJNITY. NATURAL RESOURCE ¡nd ECONOMIC DEVELOPMENT Programs strengthen the ability of citizens, business, community
lenders and loc¡l offici¡ls to ident¡fy and solve critical community needs and issues. Focus is placed on buslness ¡nd economic development, local
government, community development and natural resource management. The Basln Education Prosram for the Fox-Wolf River Basin is housed in
\üinnebago County and focuses on building partnerships to address basin-wide natur¡l resources issues.

4-H YOUTH DEVELOPMENT \ilisconsin's 4.H mission "UW-Extension 4-H Youth Development integrates research, education and community based
partnerships enabllng youth to learn and practice skills to be productive citlzens." Focus on posltive youth development brings a diverse and changing
population of youth, adults and families together to learn, share and grow in supportive neighborhood groups, 4-H clubs, school enrichment progrsms!
county collabor¡tions and educational activities.

FAMILY LMNG EDUCATION The focus of Family Living programs is to help strengthen f¡milies through education. Information ls shared on
lssues identifled by county needs ¡ssessments to help familles and individuals make decisions about family relations/parenting, money mln¡gement,
maÍmlzing resources, food safety and quality, housing, envlronment¡l resources and strengthening community/family partnerships. Programs and
collaborativeeffortswithagenciesfocusonbuildingcommunitycapacltytodealwlthfamilyissuesandconcerns.The@tsrgets
food stamp ellgible families with nutrition and food safety information.
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AGRICULTURE. IIORTTCLiLTIJRE atU! NATURAL RESOLJRCES Agriculture programs are designed to provide farm operators with the letest
inform¡tlon to empower them to improve crop and anim¡l productlon prectices, linanci¡l menagement, environmental protection, and mrrketing.
Local research ¡nd demonstration ls emphasized. Horticulture programs provide an education found¡tion for the use, production, maintenance, and
appreciatlon of horticultural plants ln an envlronmentally responsible m¡nner. Programs focus on developing the knolyledge and skills of Master
Gardener Volunteers and one-on-one consult¡tions with home and community gardeners. Througb tbe community gardens initiative, leadersbip and
support is provided to garden sites so that people may be able to r¡ise food for thelr families.
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U.W. EXTENSION SERVICES

Secretary ll
(2) Extension Secretary

Extension Secretary (PT¡
Family Living Educator (PT)

Community Resource
Development Educator'

Basin
Educator "'

--t
Agriculture
Educator'

4-H Youth Development
Educator'

4-H Youth Development
Associate

Family Nutrition
Program

Coordinator "

(4) Nutrition Educators"

t'
¡lt:
I

' UW Position with County Supplement
"'State or Grant funded position

(Rest of positions are fully county funded)

Department Head/
Family Living Educator *
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TIW- EXTEI\SION
Department: 100-064 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT IIEAD: Christine Kniep TELEpHONE: Z3Z-1910
LOCATION: Wlnnebrgo County 727-gU3

625 E. County Road Y Suite 600
Oshkosh, WI 54901

2OO8 ACCOMPLISHMENTS:

l. Programs and resources were developed to meet the educational needs identified in the 2007 Ll"W-Extension Strategic Planning process. Education¡l
outreach included direct teaching, onÈon-one counseling, department and university Website, displays, neyyspaper, radio and television.

2. Successfully continued Pl¡n Commissioner Networþ building commissioner capacity to develop and implement consistent land use planning decisions.

3. Continued to work with 4 communities in Winnebago County on working towards the goals set in their eco-municipality resolution.

4. Wrapped up the Aquatic Invasive Species (AIS) Grant received in 2007 and continued to work with the \ilinnebago Lakes Council on promoting AIS
education in the Lake Winnebago System.

5. Implemented the Fox River Valley Area Woodland Ow¡ers Conference which provided science'based woodland management information to
landowners in an atmosphere that exposes them to resource msnâgement professionals and ¡llows for networking with fellow l¡nd owners.

ó. Participation ¡t the Sherman Road Community Gardens increased from 132 plots utilized in 2007 ro 149 plots utilized in 200E.

7, Collaborated with Land and Water Conservation in order to train farm operators to write and imptement their own nutrient management plans.

8. Monitored crop conditions and developed a weekly reporting system providing farms with the most current production information.

9. Partnered with USDA and Land and Water Conservation to conduct flood damage sssessment and provide a rapid education response

10. Worked with l¡ndlords, Housing Authority and local housing coalition to address community housing needs including tenânt-training programs.

ll. Partnered with community agencies to Winnebago County Sherlffs Department, Department of Correction, ADVOCAP, FISC, and the Workforce
Development to teach basic money msnagemera concepts to clients in Winnebago and Outagamie Counties.
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12. r#ork with community agencies and organizations on organizational capacify buílding, strategic planning and evaluating outcomes.

13. 4-H youth leaders and Adult volunteers increased their ability to incorporate the 4 Essential Elements of Positive Youth Development of Belonging'

MasterX, Independence, Generosity into their 4-H clubs ¡nd other 4-H program through form¡l and informal training.

14. positive youth development trainings and opportunities were provided through community collaborat¡ons including the 4-H Public Adventures, service

learning, ¡nd an overview of4-H projects.

15. Coordinated meetings/use of JP Coughlin Center for over 850 county department, county-board supervisors or comrnunity group meetings.

2OO9 GOALS & OBJECTTVES:

l. Respond to emerging individual, family, community and county issues with research based educational programs and University resources.

2, Continue to support the Plan Commission Network to bu¡ld capacity to ¡ddress local land use issues.

3. Work collaboratlvely with Winnebrgo Lakes Council to educate Winnebago County residents ¡bout Shoreland, lakes and AIS issues.

4, provide process ¡nd leadership support to communities in Winnebago County working on eco-municipality resolutions and sustainability plans.

5. Implement new research projects addressing local agriculture needs.

ó. Strengthen one-on-one relationships with f¡rm operators and the agri-business sector.

7. \ilork with the agricutture community to address production issues caused by volatlle production costs and product values.

8. Work with communify agencies and organizations to help families set priorities and use sound decision making prrctices to meet basic needs, obtain
affordeble housing, develop money msnagement skills ¡nd strengthen families.

9. Provided workshops for agencles and the general public on enhanclng resiliency skills and addressíng famlly changes ¡cross the lifespan.

t0. Coll¡borate with schools, universities, organizations and indlvidu¡ls to develop a loc¡l 4-H Science, Engineering ¡nd Technology initiative to
provide new opportunities to youth and families and increase participation in the 4-H Youth Development program.

ll. Provide leadership, training and educational opportunities for 4-H youth leaders,4-H adult volunteers, and other youth service

agencies/steff/volunteers on relevant youth development toplcs.

12. Provide training for agency staffon strategic planning, evaluatlng outcomes, and evaluation strategies.
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UW.EXTENSION
2OO9 BUDGET NARR,ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes in the table of organization for 2009.

COUNTY LEW:. The tax levy for 2009 is $475,865, an increase of $13,849 or 3.0% from 2008.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime I I B I I I B I B 8

Part Time 4 4 4 4 4 2 2 2 2 2

Total 12 12 12 12 12 10 10 10 10 10

lncrease in levy over pr¡or year
40,m
æ,æ0
æ,æ0
10,m

0

(10,m)
(20,0m)

(30,æ0)

(40,000)

% Change from pr¡or year
10.0

8.0

6.0

4.0

2.0

0.0
(2.0)

(1.0)

(6.0)

(8.0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - University Extension

due to DNR invasive species grant

ncrease due to normal wage and fringe increases

¡se due to DNR invasive species grant has been eliminated. Thi
correspond with the reduction in the grant revenue item mention

Other small changes is a combination of small increases and decreases to revenue and

Tax levy 2009
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Financial Summary
University Extension

2008
6-Month
Actual

2008
12-Month
Estlmate

2008
Adjusted

2008
Adopted

2009
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

21,587 57,500 62,750 62,750 58,000

132,708
3,989

101,286

284,000
11,560

222,948

286,359
13,010

226,397

286,359
13,010

225,397

299,979
11,660

222,226

237,983

216,396

518,508

461,008

525,766

463,016

524,766

462,016

533,865

475,865

2't6,396 461,008 463,016 462,016 475,865
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Winnebago Gounty
Budget Detail - 2009
University Efension

100 . 064

De¡crlptlon
200s

ACTUAL
2006

ACTUAL
2007

ACTUAL

2008
ADOPTED

BUDGET

2009
REOUEST

BUDGET

2009
EXECUTIVE

BUDGET

5E,000 58,000

195,809 195,809

% Change
2009 From 200E

ADOPTED AdoPtedto
BUDGET 2009 AdoPtod

-7.6%62,750 58,000

193,48ô 195,809

Grants

lntorgovernmental

Forms, Copies, Etc.
Mail Serv¡ce Revonue
Reimbursed Costs
Garden Fees
Program Fees

Publlc Servlce¡

Grants

lntorfund Revenue¡

TOTAL REVENUES

Regular Pay
Overtime

Wager

Fringe Benefits

Frlnger

Total Labo¡ Co¡ts

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Othor Travel ExP

Travel

Otfice Expenses
Office Supplies
Slalionery and Forms

27,932 49,278 ¡15.¿148,

186,067 174,186 184,227
90-0

1E0,157 17¡l,1EO 1U,227

13,320 27.950 22,099 4o,ooo 35,OOo 35,000 35,000 '12.50/o

1g,330 zz,g¡ô 22,009 4o,ooo 35,000 - s5,ooo 35'000 '12'5io

1,622 2,050 3,020 3.500 3.500 3,500 3,500 0'00/o

4,5004,8814,2585,0005.0005,0005'0000'0o/o
1,516 962 2.194 2,000 2.ooo 2.000 2,000 0.0%

o 2,785 2,56s 2]50 3,000 3,OOO 3'000 9"to/o

2,613 o,goa 6,682 5,OOO 5,OOO 5,000 5,000 0'0%

10,240 1q980 _ 1E,719 tE,25O ls,5oo 1E,500 18,500 - 
1.4V:

. 4,363 4,342 4,629 4,500 4,500 4,500 4,500 , 0.0%

¡t,363 4,342 4,A29 4,500 4,500 1,500 4,500 0.0olo

1,2%
NA000

. '193,480 195,E09 195,E09 195'E09 1,2%

101,534 83,599 91,956 .92,873 104,170 104,170 104,:170 12'2o/o

101,534 æ,Sgg 91,950 92,873 101J70 10¿1,170 't04,170 '12.2o/o

287,ø91 257,785 276,183 2E6,359 299,979 299,979 299'979 4.8e/o

2,700 2,700 -19.40/o'f ,759
3,749
1,782
1,155
1.908

2,127 2,479 3,350
4.227 4.066 4,800
532 1,049

1,150 693
'1.863 1.350

2,700
4,600 4.20/o

5.827 5,624
531 466

1,100
1,350
2,250

8,000 7,500
5s0 400

1,200
950

2.050

7.500 7.500
400 400

4,600
1,200

950
2,050

4,600
1,200

950
2,050

9.1o/o

-29.60/o
.8.9%

-6.3o/o

-27.3o/o

196 f10 263 160 160 160 - 160. Q'Oo/o

.t0,549 rì,OOg O,OOO 13,010 11,OOO 1'1,000 .1'l'600. "10,1'h

5,057
503
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Winnebago County
Budget Detail - 2009
University Extension

í00 . 064

200s 2006 2007
Degcrlptlon ACTUAL ACTUAL ACTUAL

2008
ADOPTED

BUOGET

2009 2009
REQUEST EXECUTIVE

% Change
2009 From 2008

ADOPTEO Adoptod to
EUDGET BUDGET BUDGET 2OO9Adopted

Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Software
Advertising
Subscriplions
Membership Dues

Operating Expenses
Telephone
Agricultural Supplies
Household Suppli€s
Food
Small Equipment
Other Operating Supplies

Repairs & Maintenance
Maintenance-Vehicles

Constructlon Supplies
Small Hardware

Malntenance Supplies
Motor Fusl

Conlractual S€rvices
Equipment Repairs
Data Processlng
Olher Contract Serv.

Rental Expeng€s
Building Rental
Other Rents and Loasos

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicåte
Postâge and Box Rent
Motor Fuel
Vehlcle Repairs
Equ¡pment Repalrs
Prop. & Liab, lnsurance

2,744
4,897
5,605
2,793

175
'1,262

651

6.098
2,046

99
547

2,760
5,730

0

0

72

107
629

114,661

100
72

0

17,356
2,669

764
154
990

2,386

2,121
5,067
6,022

30
341

1,571
1,002

6,310
3,491

173
1,935
2,703
5,476

0

0

193

331
1,004

121,365

0
39

0

12,923
1,441
1,005

207
858

0

2,461
1,909
5,605

61
152

't,32',1

1,010

6.932
2,008

125
1,384
3,298
5,021

141

14

128

799
't,004

126.253

0
48

35,349

13,6f 7
620
921
790
858

1,860

413

2,200
7,000
7,000

100
250

'r,500

925

6,000
2,200

250
3,s00
3.000
4,900

0

50

150

489
1,100

130,500

0
75

25,000

14,000
1,500

750
1,000

825
2,583

2,200
6.000
6,9s0

100
200

1,420
970

5,600
2,700

150
3,450
3,000
4,400

0

50

150

400
800

134,940

0
45

20,000

14.000
1,500
1,200

500
858

2.743

2,200
6,000
6,950

100
200

1,420
970

5,600
2.700

150
3,450
3,000
4,400

0

50

150

400
800

134,940

0
45

20,000

14,000
1,500
1,200

500
858

2,743

2,200
ô,000
6,950

100
200

1,420
970

5,600
2,700

150
3,450
3.000
4,400

0

50

150

400
800

134,940

0
45

20,000

14,000
1,500
1.200

500
858

2,743

0.0%
.14.30/o

-0.70h

0.0%
.20.00/o

-5.3o/o

4.9%

-6.7%
22.7o/o
40.0%
-1/%
0.0o/o

-10.2%

NA

0.00/o

0.00/o

-18.2o/o
-273%

3.4%

NA
40.0%

'20.0o/o

0.0%
0,0%

60,0%
-50.0%

4,00/o

6.2%



Other Operatlng Expences

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENÍS

Winnebago County
Budget Detail - 2009
University Extension

100 . 06,f

% Change
2008 2009 2009 2009 From 2008

2O0s 2006 2OO7 ADOPTED REQUESÎ EXECUTTVE ADOPTEO Adoptedto
ACTUAI ACTUAL ACTUAL. BUOGET BUDGET 

- 
BUOGET BUDGET 2OOO.AdOÞTOd

180,020 181,99 219,7E1 225,397 - 222,22A 222,22A 222,22ø '!,1'/o

479,10ô ¿140,759 505f803 524,7AA 533,805 533,305 533,805 1.1%

45f .234 4OO,¡[Eí ¡160,415 402,016 ¡175,E65 475,E05 475,E05 3,0c/o: : ::-
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PARI(S
Department: 100-065 to 070 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEA.D: Robert A. Way TELEPHONE:232-1961
LOCATION: \ilinnebago County

625 East County Ro¡d Y
Oshkosh, WI 54901

MISSION STATEMENT:

To provide for the physical m¡intenance and development of County-owned park tands; offer recre¡tion programs; provide access to, and navigation ¡ldes
for, the major bodies of water; provide multi-use recreation treils; and promote the use of the County Exposition grounds for the annu¡l County Fe¡r and
other speclal events.

PROGRAM DESCRIPTION:

PARKS Provide park sites that can serve 8s a destination with enough and varied support facilitles to provide for a daytong recreation experience on the
site.

BOAT LAIYDINGS Provide quality boat l¡unch sites on major bodies of water that possess site amenitles and can serve as day use park sites for boaters
and non-boaters alike.

NAVIGATION AIDS Mark major navlgation ch¡nnels throughout the Winnebago County lakes system with both lighred and unlighted buoys to sssist
bo¡ters in reachlng their destination.

RECREATION TRAILS Provide multipurpose trail corridors through ownership and lersing for a variety of recreetional activities.

EXPO CENTER Provide a facility where a wlde variety of events, festivals, competitive shows ¡nd meetlng/trainlng sessions can occur.

PRESERVATIQN A¡fD CONSERVATION AREAS Provide for perpetuation of sensitive lands ¡nd areas of historical, archaeological or vegetative
signiflcance.
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PARKS

Parks Director/Expo
Manager

(2) Custodian/Groundsperson PT

" Unclassified Position

416

ilì1.!'ìii



PARKS
Department: 100-065 to 070 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Roberr A. r#ay TELEPHONE: 232-196tLOCATION: Winnebago County
625 East County Road Y
Oshkosh, WI5490t

2OO8 ACCOMPLISHMENTS:

l. Completed major shorewsll restorstion and facility improvement projects at both the Boom Bay and the Lske Butte des Morts bost landings.

2, Realized signlficant advancements in the quality and safety of the Community Park soccer field turf conditions as a result of the coordin¡ted
planning and development efforts worked-out befween the Parks Department and the two main area soccer ctub organiz¡tlons.

3. Using volunteer l¡bor and material donations, the department further improved both the quality and size of the facilities that make up the
Community P¡rk Disc Golf Course.

4, As a result of joint marketing efforts by the Oshkosh Convention and Visitors Bureau ¡nd the Parks Department, the County obtained the
commitment of the Wisconsin Sports Fest organizers to schedule a maJor rwo day sports event at the Sunnyview Exposition Center. Success of the
event will lnfluence the organlzer's possible commitment to a subsequent five-year rental agreement.

5. By developing the Sunnyview Exposition Center Primitive Campground the department not onty created ¡ new source for generating revenue from
expo properties, but lt also ¡dded a new site feature that further enhances the marketability of the venue.

6. Applied for and received I grant award from the Oshkosh Convention and Visitors Bure¡u's Tourism Development Fund to be dedic¡ted towards
continued improvement of the Community park Disc Golf Course.

7, Through creative programming, the department m8någed to reestabtish the Community Park Swimming Lake ¡s a valuable resource for facilitating
summertime recre¡tion¡l actlvities for the surrounding area.

8' In assoclation with the estsbtishment of the Community Park Service Center/Concession Stand, the department successfu¡y reduced the financiat
impact of the st¡ffing costs tied to the reopening of the Community Park Swimming Lake. As ¡n added benelit, the parks Department's
operational management of the Communiry Park, ¡s well as the qusllty of severrl oi its ¡dministretive services, has been significantly improved,

9' The department is in the process of achieving a three year return on lnvestment, as well as a sizeable reduction ln future energy use, due to the
recent retrofitting of the entire overhead lighting system within the Maln Expo Building with new b¡llasts and fluorescent tubes.
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2OO9 GOALS AND OBJECTTVES

1. Attempt to generate additlon¡l revenues by examining the ¡mpsct and feasibílity of increasing use fees as applied to both the Parks Shelter Rentals
¡nd the Boat Lsnding Perking Permit Program.

2, Institute measures th¡t wlll decrease the rmount of impervious surface are¡s at both the Exposition Center and the Community P¡rk and thereby
reduce the size¡ble fees applied to the department in connection with the City of Oshkosh's Storm Water Uti¡¡ty Program.

3. Work closely wlth the user groups of both the Communlty Park and the Sunnyview Exposition Center to minimize the disruptions and imminent
difficulties assocleted with the reconstruction of the East County Road Y corridor.

4, Work with the Oshkosh School District's Recre¡tion Department in the updating and subsequent renewal of their ten yerr lease for use of the
Community P¡rk softball dismonds.

5. Resume exploration of options for working with the \ilI D.N.R. and other interested agencies in an effort to evaluste and ultimately comblne the
assets of the WI D.N.R.'s Plcnic Point property ¡nd the County's Asylum Bay Park property into a comprehensive open space master plan.

6, Contingent upon funding approval being given for overhaul of the Expo HVAC units, expedite measures aimed ¡t bringing the new system on-line
prior to the start of the summer programming schedule.

7. Engage ln the'09 Boat Trailer Parking Fee Program facility improvement project dedicated towards making shorewall repairs and other
upgrades at the Lake Poygan Boat Landing.

8. Complete flood damage repairs at Wsuksu Dam, the Eurek¡ Bo¡t Landing and the Mascoutin Valley State Recreation Tr¡il.

9. Continue to update and improve the appearance of the Commun¡ty Psrk Swimming Lake and Service Center facilitles whlle maintalning a tight
control on operatlonal expenses. Further, attempt to generate ¡dditional revenues and increase the number ofpatrons by enhancing both the
variety and quallty of program offerings available at the Service Center.

10. Pursue the means for engaging the services of a party to assist ln an evaluation of the methods and effectiveness of the Parks Department's
marketing strategies and solicit recommendations for improvements thereto.
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PARKS
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime 10 10 I 10 10 10 10 10 10 7
Part Time 0 1 1 2 2 2 2 2 2 2

Total 10 11 10 't2 't2 12 12 12 12 I
The mechanic position lhat was not funded in 2008 has been removed from the 2009 table of organization. The plumber and the electrician have been
moved to the Facilities Department.

COUNTY LE\ff: The 2009 net levy is $1,242,700, a decrease of $168,391 or 1'1.9% under 2008. The largest portion of the decrease is the
elimination of the mechanic position and the movement of the plumber and electrician positions to the Facilities Depãrtment.

60,000

40,000

æ,000

0

(20,000)

(40,000)

(60,000)

(80,000)

(100,000)

(120,000)

lncrease in levy over pr¡or year % Change from pr¡or year
4.0

2.0

0.0

(2.0)

(4 0)

(6.0)

(8.0)

(10.0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED'Parks

flïîii 'îffi

1,411,091

due to availability of additional snowmobile grants,

a mechanic position and the movement of
plumber and electrician to the Facilities department.

due to a few major purchases such as a used dump truck ($18,000,

mower ($72,000) and salt spreader ($18,500)

s a combination of small increases and decreases to revenue and
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Financial Summary
Parks (Excludes Boat Launch)

2008
Adjusted

62,992 259,642 245,975

2008
Adopted

245,975 253,465Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

353,302 894,850
222 1,514

61,373
268,983

45,043
699,114

683,881

620,889

1,640,521

1,380,879

897,759
1,752

61,500
696,055

1,657,066

1,4't1.091

897,7s9
1,752

61,500
696,055

1,657,066

1,411,091

686,457
.1,364

109,500

1,496,165

1,242,700

620,889 1,380,879 1,411,091 1,4't1,091 1,242,700
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Deccrlptlon
2005

ACTUAL

Winnebago County
Budget Detail - 2009

Parks (Excludes Boat Launch)
ALL

2008
2006 2OO7 ADOPTED

ACTUAL ACTUAL BUDGET

2009
EXECUTIVE

- BUDçET

2,500
28,000 28,000

30,s00 30,500

2009
REQUEST

BUDGEl

3,900
0

190,000
50

500
16,200

0
5,000_ s,00q

215,650 215,650

2,200
15

2,600

2009
ADOPTEO

EUDGET

2,500
28,000

. 30,500

0

0

3,900
0

190,000
50

500
16,200

0
5,000

, 215,q!0

2.200
15

500,850
14,152

0

7o Change
From 2008
Adopted to

2009.Adopted

NA
40.0o/o

-. 52,50h

NA

Grants
Snowmobile Trails

lntergovernmental

Boat Launching Fees

Flnes & Forteturec

Fees And Costs
Forms, Copies, Etc.
Rental Revenues
Restilution
Donations
Concession Revenue
Admission
Park Reservations

Publlc Servlce¡

Fees & Costs
Photocopy Revenue
Cost Share - Municipalities

lnlergovernmental Services

Sale Of Prop & Equip
Other Miscellaneous Revenues

Ml¡cellaneou: Revenueg

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wagea

Frlnge Benefits
Unemployment Comp

23.666
22.380

91,976

91,976

7.018
24

192,217
400

1,000
0
0

601,614
16,856

0

329,60s 0

.18,963 21,184
0

20,000

40,046 348,588 21,1U 20,000

,t,700

1,700

3.584
0

208,572
135
396

0
280

607,310
15.1 19

0

3,900
0

190,000
50

500
16,200

0

NA

0.oo/o

NA
0.0olo

0,00/o

233,30/o
-18.0%

NA
O.0o/o

00
0

3,'t52
0

171,042
0

3,1 79
7.485

0
4,038 _ _5,000

188,890 218,860
4,376 4,556

205,035 217,523

2,232
0

1,600

1,890 3,832

11,150 0

. 510 452

11,080 152

358,608 572,07ø

0

3.900
0

190,000
50

150
19,760

0

2,200
't5

2.600

1,890
0
0

2,232
I

650
3,336

3,980

2't6,305

577,190
17.614
12.132

000,930

224,108
10,796

2,200
15

619,585
11,152

0

641,835
14,152

0

220,079
12.000

500,850
14,152

515,002

159,455
12.000

-1.5./o

0,0%
0.0o/o

.19.2fo
26.90/o

NA

0 2,400
2,240 4,615 _ $E1s 4,E15 _ 4,E15

2.000 2,000
500 500

2.600 8.3o/o

4.3o/o

0.00/o

0'0o/o
2,000

500
2,000

500

2,500 2,500

245,975 253,¿f65

2,500 2'500 0.0o/o

253,465 - 253,465 3.00/o

- _018,470 622,429

241,216 230,322
0 14.701

630,737 055,987 515,002 -!8:3ôlo

257.022
10,000

159,455
12,000

.38.0%
20.Oo/o
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2005

_ACTUAL ACTU^L
241,216 245,023

Winnebago County
Budget Detail.2009

Parks (Excludes Boat Launch)
ALL

2007
2008

ADOPTED
ACTUAL BUDGET
234,905 207.022

2006
2009

REQUEST
BUDGET

232,079

2009
EXECUTIVE

BUDGET

17'1,455

% Change
2009 From 2008

ADOPTED Adoptedto
BUDGET 2009 Adopted
171,455 - .35.870

Oorcrlptlon
Frlnges

Total Lâbor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodg¡ng
Other Travel Exp

Travel

Other lmprovements
Other Equlpment

Capltal

Offìce Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postege and Box Rent
Computer Supplies
Compuler Software
Advertis¡ng
Subscriplions
Membership Oues

Operating Expenses
Telephone
Cloth¡ng & Uniforms
Food
Small Equipment
Other Operating Supplies

Repalrs & Maintenance
Road Maintenance Malerials
Mainlenance . Buildings
Mainlonance - Grounds
Mainlenance - Equipment

E59,685 807,45.1 841,E41_ 897,759 888,006 680,457 0E0,457

455
660

79
160

.23.5%

-22.2%
-5.70/o

.352%
-50.0%
.60.0olo

NA
76.40/o

76.40/o

050
. 1,208 321 1,297

585
700
122
320
25 .10

1,752 1,364
10 10

1,3U 1,304

00

577
0

289
342

199
89
28

0

44,222
7'1,'t62.

115,384

1.074
590
278

0
(s7)
259
586

2,876
0

363

12.339
0

445
27,332
11,377

146
2r,645
14,895
6,354

575
402
44

276

114,874
0

455
ô60

79
160

0
108,500

108,500

1,500
150
310
20

140
0

0
3,980

0
200

11,900
168
280

32,95s
18,200

0
18,950
26,000

9,300

455
660

79
160

208,435
25,233

233,009

969
740
937
111
159

3
0

4,1 80
0

155

12,556
0

69
17.347
16.'t 25

0
16,486
21,569

9.369

0
61,500 .
61,500

108,500

108,500,-

1,500
150
310
20

140
0
0

3.980
0

200

11,900
168
280

32,95s
18.200

0
18,950
26,000
9,300

108,s90

108,50.0

1.500
150
310
20

140
0
0

3,980
0

200

11,900
168
280

32,955
18,200

0
18,950
26,000

9,300

't14,874

1,805
235
175

0
71

0
0

2,622
0

170

1',t,647

225
639

23,074
8.281

0
11,762
20,171
15,345

1,600
145
525
35

175
0
0

2.450
45

300

13,700
0

490
38,235
18,200

0
18,600
23,700

8.500

.6.3o/o

3,4o/o
.4't.0%
42.9%
-20.0%

NA
NA

62.4%
0.0%

.33.3%

-13.',|o/

NA
42.5%
.13,8%

0.0%

NA
1.9o/o

9.7%
9.4%
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Winnebago County
Budget Detail- 2009

Parks (Excludes Boat Launch)
ALL

De¡crlotion
Maintenance-Vehicles
Other Maint. gupplies

Maintenance Supplies
Molor Fuel

Utilities
Heat
Power and Lighl
Water and Sewer

Contractual Services
Medical and Dental
Snow Removal
Othor Repair & Maint.-Streets
Vehicle Repairs
Equipment Rêpairs
Grounds Ma¡ntenance
Building Repairs
Professional Service
Janitorial Services
Security Service
Operating Licenses & Fees

Rental Expenses
Land Renlal
Equipment Rental

lnsuranca
Prop & Llab lnsurance
Operating Llcenses & Fees

Other Sundry & Fixed Charges
Operating Grants
Other Miscellaneous

lntefund Expenses
Printing Supplies
Print & Duplicate
Postago and Box Rent
Malntenance Grounds
Motor Fuel
Equipment Repairs
Grounds Mainlenance
Prop. & Liab. lnsurance

2005
ACTUAL

38,273
3.837

5,851

28.988
89,640
49,616

1,288
1,123

303
12,537
2,031

1 34, r90
19,471
30,711

64
24

0

48
8,003

2,756
486

25,000
43

0
1,048

685
12,525
11,48',1

396
51,809
33,637

2006
ACTUAL

23,276
2,432

12,548

30,784
86,467
72,648

1,169
0
0

4,81'l
2,236

94,459
19.604
24,194

0
546
321

48
7,29',1

1,091
0

14.579
14

0
887
718

13,987
11,823

429
25.688

0

2007
ACIUAL

34,308
4,208

9,558

33.664
90,085
85,968

897
0
0

3.314
't,084

108,573
12,874
14,331

0
735
100

48
7.625

0
921

0
(0)

0
668
573

14,490
1.t,'t33

396
13.163
28,368

2008
ADOPTEO

BUDGET
28,000

3,850

12.000

38,500
79,925
78,700

1,200
0
0

16,000
4,250

114,990
39,500
18,075

0
2,350

300

48
8,800

0
540

0
0

0
700
600

17.800
13,000

396
20,600
39,231

2009
REQUEST

EUDGET

- 
30poõ-

3,650

16,000

43,350
91,800
79,030

1,000
0
0

9,000
3,300

151,600
37,500
1 6,1 00

0
2,500

300

48
7,800

0
1,300

0
0

300
700
600

17,400
14,000

396
19.200
34,267

2000
EXECUTIVE

BUDGET
30.000

3,650

16,000

38,500
91,800
79.030

1,000
0
0

9,000
2.800

't41,600
37,500
16,100

0
2,500

300

48
7,800

0
1,300

0
0

300
700
600

17,400
14,000

396
19,200
34,267

2009
ADOPTED

BUDGET---3õõõõ-
3,650

16,000

38,500
91,800
79,030

1,000
0
0

9,000
2,800

14't,600
37,500
16,100

0

2,500
300

48
7,800

0
1,300

0
0

300
700
600

17,400
14,000

396
19,200
34,267

% Change
From 2008
Mopted to

?009 Adopted
7.1%

-5.2o/o

33,3%

0.00/
14.9%

0,40/o

-'16.70/o

NA
NA

-43.8%
-34.10/o

23.10/o
-5.1o/o

-10.9%
NA

6.40/o

0,00/o

0.0%
-11.4o/o

NA
'140,70/o

NA
NA

NA
0.0o/o

0.0%
-2.20/o

7.7o/o

0.0o/o
-6.8%

-12.70/o
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De¡crlptlon
Recordlng Services

Other Operating Transfers
Other Transfers Oul

Other Operatlng Expenres

TOÎAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2005
ACTUAL

35

23,010

090,08't

,!7u,w

_1,42E,9!g_

Winnebago County
Budget Detalt- 2009

Parks (Excludes Boat Launch)
ALL

2008 2009 2009 2oo92OOO 2OO7 ADOPTED REQUEST EXECUTIVE ADOPTED
.ACTU+ ACTU+ BUpcEJ BUpcET BUpcET BUpcET00-_--õ_--------l----_---õ---_-õ-

0 _ 30,000 1o,ooo _ 1o,ooo lo,ooo
552,550 s73,309 698,055 715,194 600,844 600,Sl{-

1,535,707 .1,531,320 1,057,060 1,713,'t24 l,49o,lo5 1,490,195

903,631 r,3l_9,011 _ 1,411,091 1,459.059 1,212:tOO 1,242,700

-:

7o Chrnge
F¡om 2008
Adoptcd to

2009 Adoptcd
NA

.66.70/o

0.54

.9,7'/o

-11.9o/cæ
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Financial Summary
Boat Launch

2008
&Month
Actual

2008
12-Month
Estlmate

2008
Adjusted

2008
Adopted

2009
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afier Adjustments

34,005 155.200 157,000 157,000 151.060

3,653 13,300

134,000

19,290

134,000

19,290

134,000

22,380

128.000
3,923 5,730 8,250 8,250 6,480

7,576

(26,429)

26,429

153,030

(2,'t7O',)

2,170

161 ,540

4,540

161,540

4,540

156,860

5,800

(4,540) (4,540) (5,800)
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Grants
lntergovernmental

Boat Launching Fees

Flne¡ & Forteturo!

Donations

Publlc Servlce¡

TOTAL REVENUES

Regular Pay

Wages

Fringe Ben€fìls

Frlngo!

Total Labor Co¡t¡

Other lmprovements
Capltal

Oflice Expenses
Office Supplies
Stationery and Forms
Print & Duplicate

Operating Expenses
Other Operating Supplies

Maintenanco Supplies
Motor Fuel

Utillties
Power and Light

lnteluncl Expenses
Print & Dupl¡cate

0 116
3,270 5,269
636 0

00

138 0

Winnebago County
Budget Detail- 2009

Boat Launch
100 . 070

2OO7 ADOP1OJå

72 100
5,757 6,500

00

104 150

00

50 50
4,000 4.000

0 1,030

100 100

Doscrlptlon
2005

ACTUAL ACTUAL ACTqAL BUDGET BUqcET

2009
REQUEST

2009
EXECUTIVE

. EUDGET

2009
ADOPTED

% Change
From 2008
Adoptod to

NA

.s0.0%
-38.5%

NA

-33.3%

EUOGET 2000 Adooted

- 67,000 64.000 64,000 ô4,OOO 4.50/ou 0 0 07,000 04.ooo 8¿.OOO 8Á OOO J 30r-

0 92,459 88,591 9o,ooo 99,OOO 87,060 87,060 -3.30/o

87,000 E7,060 .3.3to0 92,459 8E,591 9o,o0o 99,000

0 0 _ 360_ _o 0 o036000

0, 92'459 8S,951 157,000 163,000 ls1,ooo. 151,060 .. -3.80/o

9,228 8,514 10,296 17,940 17,800 18,330 .18,330 2.2%e,228 8,sr4 10,296 17,s10 rt,¡õt 
- 

rg,g3o- 1s"330 2.2%

706 998 1,206 1,350 3,997 4.050. - 4,050 200.0e/o706- - 998 1,206 1,350 3,907 , ¿,ôso- 4"050 2OO,O%

9,934 9,512 11,502 19,200 21,797 22,980 2¿gs0

134,000 128,OOO 128,000 . 128,OOO 4.5%u 0 134,OOO l28,0oo 12S,0ôt r 2s"0oo 4.5c/o

0

16.01o

50
4,000
1,030

100

0

50

NA

NA

NA

0

0

0

0

0

0

0

0

0

0

0

17

0

0

0
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Winnebago County
Budget Detail .2009

Boat Launch
100 . 070

o/o Change
2008 2000 2009 2000 From 20082005 2006 2007 ADOPTED REOUEST EXECUTIVE ADOPTEO AdoptodtoDe¡crlptlog ACTUAL ACTUAL ACTUAL BUDGET EUDGET BUDGET BUDGET 2009Aàopþd,

Molor Fuel 4U 1,180 1,142 . r,500 1,300 1,300 1,300 -13.30/o

other oporatlng Expenrec 4,558 - 6,505 7,091 8,250 5,450 ô,4S0 6,430 .Zt.S't,

TOTAL EXPENSES 14,191 10,077 1S,594 l01,go 155,217 l.5o,8oo ,t50,860 ¿.Ðo/c

LE\¡r BEFoRE ADJUSTMENTS -_--_1l,4gl_ _-___-gE!ggt _j0,9!gt _--____4,s49_ __-__GZg!t --_1!gg- -____1!gg- _4.s%-
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PARKS
PROGRAM BUDGETS

NAME NUMBER
TRAVEL & OTHER TOTAL
MEETTNGS CAP|TAL EXPENSES EXPENSES EEyEIUES_

1,364 108,500 277.555 1,046,176

53,3402s.640

34,370 34,370

2007
ADOPTED6r
| 

".,i'l

1,,,.,1

I i,,i, I

| 
(5?,000)l

| 1e1,833 
|| (185,000)l

1,,,,,1I rgs,oooll
1,309,585

2008
ADOPTEDE;
I '.,i,]

I i,i,]
I 1,.i,I

l,iï'l
I 

t'n',*of

I ror,sao 
II tlsz,oooll

1,415,631

2009
ADOPTED

GI
| 

". 

i.'l

I i, i.]

I i,.î.]
| 

,r,*.]

l,î13:líl,f
I ',ru.ruo I

I rtur.ouo''l

-14E99-

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES
æõõ--ãõõs

OVER OVER
2008 2007

(15.4) 2.8

(4.3) 79.7

37.8 806.2

NA NA

23,0 6.0

40.0 (9.1)

6.0

8.3

1.0

0.7

(2.e)

(3.8)

(11.8)

24.9

3,7

524.9

68.8

8.'l

Administration

Revenues

Swimming Lake

Revenues

Recreation T¡ails

Revenues

Boat Landings

Revenues

Exhibition Site

Revenues

Boat Launch

Revenues

Grand Totals

065

065

066

066

067

067

068

068

069

069

070

070

658,757

27,700

120,200

242.079

120,200

242.079

2s,665

4,000

28,000

2,600

193,200

(s0.6)

(95,8)

128,000 6,480 156,860

1q1,060
708,837 1,3q 236,sOO 7W.324 1.653,025 404,52s
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OO9

De¡crlption
Capltal
Outlay

Special
Equlp
(Noto)Department - .

Parks

Administration

Boat Landings

Dump truck - used

Rotary mower

Salt spreader

Poygan shore wall and seasonal dock

1

1

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY TI.IE INFORMATION SYSÍEMS D]RÉCTOR

18,000

72,000

18,500

128"000

18,000

72,000

18,500

128,000

236,500
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PLANNING & ENVIRONMENT

Register of Deeds

Planning

Tax Lister

Land Records Modernization

Land & Water Conservation

SUMMARY BY

Expenses+

510,416

1,054,539

158,087

288,396

1,222,664

DrvtstoN

Revenues Adiustments

$-

(45,000)

(93,096)

Lelnr

$ (484,684)

562,905

112,097

995,100

491,634

1,000

195,300

775,076 447,588

g 3,234,102

-

-9_2.458.19_ s rr3Â nonì ß "*

4 3r.



REGISTER OF DEEDS
Department: 100-080 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Julie Pagel TELEPHONE: 2364887
LOCATION: Winnebago County

415 Jackson Street
Oshkosh. WI 54901

MISSION STATEMENT:

To record, index, and accurately maintain official records and documents of the county relating to vital statistics ¡nd real estate as required by State
Statutes. Authorized agent of the Department of Commerce for validating forms relating to the Wisconsin Rental Energy Code.

PROGR"AM DESCRIPTION:

LAND RECORDS: Index and maintain the history of ¡ll lands located ln Winnebago County and provide public access to those records.

VITAL RECORD-S: Index ¡ll vital records including births, deaths, marriages and military discharges.

UCC: Ftle and provide copies of all Realty related Uniform Commercial Code documents; malntain and provide copies and se¡rches for all additional filings
prior to July l,2001.

CHILD SLJPPORT LIEN DOCKET: Provide public access information and search assistance for all child support arrears information.

F.ITER-DEPARTMENTAL SERVICES: Share resources with other departments.

PRESERVATION: Preserrye information contained in old record books through fitming, scanning, and back entry of information into the automated data
bank
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REGISTER OF DEEDS

Tract lndex Recorder
(5) Records Clerk

Register of Deeds

Deputy Register of Deeds
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REGISTER OF DEEDS
Department: 100-080 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Julie Pagel TELEPHONE: 236-4887
LOCATION: Winnebago County Courthouse

415 Jackson Street
Oshkosh. WI 54901

2OO8 ACCOMPLISHMENTS:

l. Back-indexed and scanned over 100.000 existing vital records (approximately 75o/o completed) in addition to entering approximately 7,000 new vital
records.

2, Recorded 35,000 land record documents.

3. Scanned ¡nd made ¡v¡il¡ble Certified Survey Maps on the computer system for customer use.

4. Converted aperture cards to dlgital format and imported into computer system for customer use. This resulted in another l2 years of land records
available for searching.

5. Added additional on-line contracts for off-site searching which results in further revenue.

6. Ensured that the public is ¡ware of new statutory requirements regardlng electronic recording.

2OO9 GOALS AND OBJECTWES:

l. Continue and complete project of imaging and back-indexing vital records for historical preservation and disaster recovery.

2, Continue to increase number of off-site internet access contrscts.

3. Continue to promote electronic recording to s¡ve postage costs and provide greater customer service.

4, Contlnue project ofconverting microfilm and paper land records for historlc¡l preservation and disaster recovery.

434



REGISTER OF DEEDS
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
FullTime B B I 9 I 9 I I I I
Part Time 0 0 0 0 0 0 0 0 0 0

Total I 8 I 9 o I 8 I B I
There are no changes to the table of organization in 2009,

COUNTY LE\ff : The Register of Deeds office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess
of revenues over expenditures for 2009 is projected to be $484,684, a decrease of $40,647 or 7 .7o/o under 2008. This decrease translates into an
overall increase in total County tax levy. That is why the graph below shows this as an increase.

tl:¡
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Register of Deeds

Account Amount Descriptlon

lllirL'å*ËlLffi;!äT.i!ã.È:Jlí$.!öi;^,Ë'ãê¡ j í :,'ì\ilI'*Y$

Tax levy 2008 $ (52s,331)

f,*i$:f3¡ffi#l$rt
Forms and copies 10,00( Decrease due to slow real estate market

Ëtt Si:T;i#iieffi
Wages and frlnges 36,33€ ncrease due to normalwage and fringe increases

Professlonal services (1,600 Decrease due to increase credits for use on-line access,

Other small changes (4,091 Ihis is a combination of small increases and decreases to revenue and
gxpense accounts.

tax levy 2009 $ (484,684)
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Financial Summary
Register of Deeds

Items

2008
6-Month
Actual

2008
l2-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Eudget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

446,040 935,100 1,005,100 1,005,100 995,100

218,780
1,001

436,592
2,303

436,553
2,308

436,553
2,308

472,891
2,613

u,9121s,16; 3s,Bs; 4o,eo; 4o,eog

237,947

(208,0e3)

474,752

(460,348)

479,769

(525,331)

479,769

(s25,331)

510,416

(484,684)

(208,093) (460,348) (525,331) (szs,331) (484,684)

437



Winnebago County
Budget Deta¡l - 2009
Register of Deeds

'100 . 080

2oo7 -orloJå
2009 2009

REOUEST EXECUTIVE
2009

ADOPTED
BUDGET

% Change
From 2008
Adoptcd to

2009 AdoptedDe¡crlotlon

Taxo!

Fees And Costs
Forms, Cop¡es, Etc.
Recording Fees

Publlc Servlce¡

Forms, Copies, Etc.
Recording Fees

lnterfund Revenueg

Other Miscellaneous Revenues

Ml¡cellaneous Revenueg

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefìts

Frlnges

Total Labor Costs

Rsgistretion & Tuition
Automobile Allowance
Meals
Lodging

Travel

Other Equipment

Capltal

Offìce Expenses

ACTUAL ACTUAL ACTU+ BUDGET BUDGET BUDGET

431,565 428,197 395,893 300,000 0.0olo

40,455
74,395

42,878 46,132
85,674 86,001

300,000 .300,000

50,000 50,000 50,000 50,000
95,000 85,000 85,000 85,000

0.0%
-10.5%

560,350 498,235 468,452 500.000 500,000 9aqpqo 500,000 0.0o/o

875,199 625,!87 600'585 045'000 035,000 035'000 635'000 i1'6oh

300
500 228 243

0000N4

100 0.0%
100- - 100 100 100 0.0%

22E 243 100 100. 100

2:t20 0 0 00
2,1200009

1,109,387 ',t,053,212 996,521 1,005,100 99s,100 995,100 995,100 -1.00

?80,693 _ 266,317 _280,335 289,108 304,110 304,110 304,110 .5.2o/o
280,003 266,317 280,335 ,289,108, 304,1'10 304,110 304,110 _ 5.21o

142,242 135,170 143,727 147.445 168,781 . 1ô8,781 168,781 14.p%

142,242 135,'t7o 143,727 147,45 168,781 108,781 108,7E1 .14.50/o'

422,E44 401,487 424,0ø2 436,553 472,89',1 472,891 472,891 8.3o/o

200 390
479 651

459
1.236

450 475 475 5.ô%
1.5801.580

475
1.580 21.50/o

275000000N4
248 434 394 558 558 558 - 558 0.0%

9 1,s25 2,089 2,308 2,813 2,913 J3.2o/o

1.300

0

s4,631_

54,631
,NA

NA
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Winnebago County
Budget Detail - 2009
Register of Deeds

100 - 0E0

2005 2006
ACTUAL ACTUAL

2008
ADOPTED

BUDGEI

2,000
2,000
1,500

50
s00

0
150
100

1,600
500

1

5,000
9,100
1,000

30
50

2,000
13,000

858
1j469

40,908

2009 2009
REQUEgT EXECUTIVE
BUDGET BUDGET

% Change
2009 From 2008

ADOPTED Adopted to
ll'UpGET 20qq Adqetod

2007
ACTUALDe¡crlptlon

Office Supplies
Stat¡onery and Forms
Printing Supplies
Postage end Box R€nt
Computer Supplies
Compuler Software
Subscriptions
Membership Dues

Opereting Expenses
Telephone
Small Equipment
Meals.Other

Contractual Services
Equipment Repairs
Professional Service
M¡crofilm¡ng Services

lnsurance
Prop & Lieb lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Dupl¡cats
Poslage and Box Renl
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LE\^T EEFORE ADJUSTMENTS

't,879
3,360
2,523

86
0

675
105
100

1,725
861

0

8,339
8,210
1,260

15
20

2.832
13,338

792
1,271

47,391

1,451
1,329

6'l 1

3
750

0
117
100

't,477
1,128

44

3,61 1

7,605
1,688

0
0

2,427
12,257

976
0

35,573

1.839
2,152
1,832

26
277

0
0

100

1,523
220

0

4,698
8,113

750

0
0

2,827
'11,691

858
900 -

37,E07 .11.7vo

1,700
1,500
1,200

50
400

0
0

100

1,500
500

0

4,000
7,500

200

30
50

2,000
12,000

792

1,700
1,500
1,200

50
400

0
0

100

1,500
500

0

4,000
7,500

200

30
50

2,000
12,000

792

1,700
1,500
1,200

50
400

0
0

100

1,500
500

0

4,000
7,500

200

30
50

2,000
12,000

792

.15,00/o

.25.0o/o

-20.00/o

0,00/o
-20.0o/o

NA
0.00/o

0.0o/o

-6.3%
0.0%
0.0o/o

-20,0o/o
.17,60/o

-80.0%

0.0o/o

0.0%

0,00/o
-7.70/o
-7.7o/o

-5.4o/"I ,390 1 ,390 1,390

34,9-1_2 34,912 _ U.912

525,820 43E,586

(583,567) (ô14,626)

463,958 479,769

(532,502) (s25,331)

, 510,416. 510,410 510,41t 6.4%

(484,084) (484,084) (¡184,084) -7.7c/o
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PLA¡ü\ING
Department: 100-086 to 089 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: Jerry Bougie TELEPHONE: 23G4839

LOCATION: Winnebago CountY
448 Algoma Boulevard
Oshkosh, WI 54903

MISSION STATEMENT:
To ensure sound land use growth by imptementing the goals of the Winnebago County Comprehensive Pl¡n and provlding comprehensive and technical
ptanning asslstance to \illnnebago County's comrnittees, departments and political subdlvisions. To promote Winnebago County as a good place to live and

do business. Irnplement land record moderniz¡tion technology to reduce the cost of general purpose government and provide better and more eflicleut
access to l¡nd records for the public.

PROGRAM DESCRIPTION:

LAND USE PLAI\¡NING Prepare and implement ordinances and studies rel¡ted to land use issues in \ilinnebago County.

SLTBDwISION REVIEW Review subdivision plats to conform to County ordinances and State Statutes.

REMONLJMENTATION PROGRAM Administer annual progrum for m¡intenance of government corners and GPS to ensure proper measurements of
property lines.

Z,ONING To assure sound land use growth through providing courteous and efñcient staff assistance.

GEOGRAPHIC INFORMATION SYSTEM IGIS) To m¡intain the GIS database and provide data to all users.

PROPERTY LISTER To assist cities and towns in annual tax roll preparation and to provlde general property listing services and information to the
public. Provide to municipal assessors all deed transfers, partitions of land, name and address updates, acreage, assessment and legal description changes.

Provide to municipal clerks updated total for all municipal assessing.

PROMOTE IVINNEBACO_COLINTY Promote Winnebago County ¡nd its communlties through combined marketing efforts through the use of publlc
relations, advertlsing, and other marketing tools.

ECONOMIC DEVELOPMENT Develop industrial parks & economic development in the County & its local comrnunities for the purposes of increasing the

tax base & creating job opportunlties through the Industrial Development Bosrd Revolving Loen Fund & Per Capita Funding Programs.
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PLANNING AND ZONING

Planning, Zoning, and
GIS Director

Planning Secretary

PLANNING

Associate
Planner

Zoning
Administrator

Assistant Zoning Administrator
(2) Code Enforcement Officer

Drainage lnspector

Zoning Secretary
Zoning Secretary(PT)

GIS Database Administrator
GIS Systems AnalysUAdministrator

GIS Speciatist

Tax Lister and Assessment
Coordinator

%
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PLAI\NING
Department: 100-086 to 089 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT HEAD: Jerry Bougie Tetephone: 23H839
LOCATION: Wlnnebago County

448 Algoma Boulevard
Oshkosh, \üI 54901

2OO8 ACCOMPLISHMENTS:

Pl¡nnins

l. Began Comprehensive Revision of County T.oning Ordinance (hired consultant, established working group, began meetings with public).

2, Continued implementatlon of programs and recommendatlons for the County Comprehensive Plan and updated the plan as needed.

3. Participated in programs/projects with other departments such as Emergency Preparedness, Highway, LWCD, County Extension

GIS

l. Completed the update and printing of the "Official County Road Map of Winnebago County".

2. Completed Ph¡se I of the "Local Update of Census Addresses (LUCA) Program" for the U.S. Bureau of Census - 2010 Census.

T,¿nine

l. Successfully implemented and enforced ¡ new mandafed County wide septic system mainten¡nce program whlch included an annu¡l assessmeut of
five dollars to all residents affected by the program.

2. Worked with the City of Oshkosh to develop new language for the Winnebago County Comprehensive Plsn Ordinance which eliminated several
land use conflicts within the City's planned area which prevented residents from building or creating lots on their properfy.

3. Coordln¡ted a project with the Town of Omro that would eliminate dual zoning on numerous properties within the town. The project will save
residents and the County time and money by eliminating numerous public hearings.
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Prqoertv Lister

l. Began extensive review and testing of tax software, in prepar¡tion of mass soffware update (collaborated with soffware vendors, ex¡mined all tax
programs).

2. Implemented state legislature mandstes for tax bill compliancy, for neì'y programs and tax credits.

3. Continued to integrate electronic processing of tax functions.

2OO9 GOALS & OBJECTTVES:

Plannins

l. Finish Dr¡ft County T,oning Ordin¡nce

2. Continue implementation and updates to County Comprehensive Plan based on changing needs and circumstances.

GIS

l. Acquire' quality control check and accept the 2009 Digital Aerial Photography from Aerometric Engineering, Inc.

2. Continue to provide assistance to the U.S. Census Bureau '(Locat Update of Addresses (LUCA) Program for the 2010 Census.

3. Continue to explore open source software applications for Interdepartmental use.

4. Continue to provide asslstance to departments with GIS related enalysis, data processing rnd mapping.

5. Continue to lmplement the State adopted "Land Records Plan for Wlnnebago County".

7.anins.

l. Send out the second year of septic system maintenance notices to approximately 1800 residents. Full compliance with the septic system maintenance
program is anticipated.

2. Contlnue to participate in Communlty Rating System Insurance program resultlng in continued reduction in flood insurance premiums for
residents of unincorporsted sress of the County. Monitoring and reporting local ftooding events ls imperative to participate in tbe progr¡m.

Propertv Lister

l. Incorporate softw¡re updetes into tax operations.

2. Continue to provide assistance to municipalities, departments, and public related to Property Lister functions.

3. Continue to implement State Statutes and Counfy Land Records Ordinances.
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PLANNING & ZONING
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

NOTE: This section contains Planning, Zoning, Geographic lnformation Systems (GlS), and Tax Lister. All of these areas report to the County
Planner. The financial information for Planning excludes the Tax Lister from the totals, The Tax Lister data is shown separately because it is a special
apportionment.

DEPARTMENT STAFFING (including Tax Lister):

The zoning secretary position was changed from a full-time to a part-time pos¡t¡on in 2008.

COUNTY LE\ l PLANNING DEPT (EXCLUDING TÐ( LISTER): The tax levy for 2009 is $562,905, a decrease of $3,384 or 0.6% under 2008.

2000 2001 2002 2003 2004 2005 2006 2007 2t 2009
FullTime 16 16 16 16 16 16 16 16 16 14

Part Time 0 0 0 0 0 0 0 0 0 2

Total 16 16 16 16 16 16 16 16 16 16

% Change ftom prior year
r0.0

5.0

00

(5.0)

(r0.0)

(15.0)

(æ.0)

(25.0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Planning

Account Amount Description

tax lery 2008 | $ 566,28€

Wlsconsin Fund (17,000 ncrease due to more applications anticipated for 2009.

Sanitation permits 8,50( )ecrease due to less construction than in the past 10 years

Zoning fees 10,403 Decrease due to less construction than in the past 10 years

Other transfers in (22,500 lncrease due from additional funds from Land Records Modernization fund to
cffset GIS fund expenditures

.B.lc

operatlng grants 17,00c lncrease due to more applicat¡ons anticipated for 2009. This corresponds to
the Wisconsin fund revenue account mentioned above

Other small changes 213 This is a combination of small increases and decreases to revenue and
expense accounts.

Tax levy 2009 $ 562,905
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LE\¡/ FOR TÐ( LISTER: The net tax levy for this function is $1 12,087, an increase of $2,91 1 , or 2.7o/o over 2008. We applied $45,000 of reserve
funds each year in 2009 and 2008 to reduce the tax levy for the Tax Lister. This levy is a special apportionment and is not levied to all municipalities of
the County. As such we must reserve any unused funds from that department at year end and carry them forward to be applied against the Tax Lister
lew in the succeeding or future years.

r0.æ0

5.æ0

0

(s.@)

(f 0.00o)

('r 5.000)

(æ.0æ)

(25,0æ)

(30,000)

lncrease in levy over prior year

2@3 æ0. æ05 æ6 æot 20@ æ09

5.0

00

(5 0)

(r 0.0)

(r50)

(20 0)

(25.0)

% Changefrom prior year

2003 2001 2005 2006 2007 2008 2009

FUND BALANCE - TÆ( LISTER: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund
Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Tax Lister

Hffiírffi;:ï.äiträi,ijtr'.ffi;,-T*ffi;ffiffi:-ffiffiTffi3* ffili;ff.,ffiftw
ffiffiäffi
ñæffiilrfifl-ruf.niÌ*

lncrease due to rn wages

to better reflect history

Other small changes increases and decreases to revenue and
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Financial Summary
Planning (Excludes Tax Lister)

Items

2008
6-Month
Actual

2008
12-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2oJ7; 9s,12;

176,230 396,365 475,868 475,868 491,634

478,130
1,348

887,118
5,551

978,688
5,570

84,040

952,547
5,570

84,040

950,989
5,370

98,180

499,655

323,425

990,842

594,477

1,068,298

592,430

1,042J57

566,289

1,054,539

562,905

323,425 594,477 592,430 566,289 s62,905
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Oe¡crlotlon

Wlnnebago County
Budget Detail - 2009

Planning (Excludes Tax Lister)
ALL

200E
2005 2006 2007 ADOPTED

ACTVAL ACTUAL ACTUAL BUDGET

2009 2009
REQUEST EXECUTIVE
BUOGET BUDGET

2000
ADOPTED

BUDGET

00
27,500 27,500
27,500 27,500

1 12,365
77,500

661 ,810
900

802,710

288.279

% Change
From 2008
Adopted lo

2009 Adopto{

NA

, 161.97g
101.gyo

-8.s%
.9.9%

4.30/o

-8,2o/o,

0,00/a

0.0olo

.2.3o/o

0.9%
.2,3o/o

5.00/o

Granls
Wsconsin Fund

lntergovgrnmental

Zoning Permits
Sanitation Permits
Slorm Waler Permits

Llcenses & Permlt¡

County Finos

Flne¡ & Foñeture¡

Forms, Copies, Etc.
Zoning Fees
lnspection Fees

Publlc Servlces

D.P. Services

lnterfund Revenues

Other Transfers ln

Other Operatlng Transfere

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits
Frlnges

Total Labor Cogts

0
16,666
10,060

1',t4,745
79,205

. 44,009

237,959

40,301
78,905

0

41,082
69,845

0

0
6.283
ô,283

110,325
77,145
37,375

224,U5

42,z',t5
49,'165

0

0

,10,500
10,500

122,768
86,000
48,510

- 257,278

44,655
64,460
45.000

24,994
9,738

34,732

I 18,860
70,325

. 46,750

235,935

(12,432\

684 112,4321

810 _600
810 600

46,410 46,4 1 0

236,275 23ø,275_

600 600_
600

0
27.500
27,500

1 12,365
77,500
46,410

.236,275

600
800

112,365
77,500

, 600

119,206 110:927 -

2,900 3,600_
2,900 3,600

71,000 , _ 31,000
71,000 31,000

603,021 640,155
536 910

003,557 641,065

225,690 244,130
225,.690 2U,130

91,380 154,115

46,400 46,400
64,070 64,070
41.030 31,030

151,500 151,500

661,810
900

842,710

288,279 288,279 .
288,279 288,279

46,400 3.9%
64,070 -0.6%
41,030 -8.80/o

151,500 - .1.7%

759 -,t3.30/o

.,t3.3yo

75,000 42.9%

0

0

31,000 s2,500
s1,000 52,500

667,035 677,077
778 892

867,813 077,989

269.710 274,578
269,10 274,578

875 759

875 759

55,000
55,000

661 ,810
900 .

802,710

759

75.000

75,000 75,000

u8,415. 403,763 354r31E 475,8S8 471,634 491,634 .491,634 3.3o/o

2E8,279 5.010

829,247 885,195 937.s23
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2005 2006 2001 ADOPTED Adopted lo
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2009 Adopted

Winnebago County
Budget Detail - 2009

Plannlng (Excludes Tax Llstor)
ALL

2008
AOOPTED

2009 2000
REOUEST EXECUTIVE

% Change
2009 From 2008

1 ,740 1,740 -2.80/o

4.30/o1,100
980 -9.3%

ONA
12.50/o

-4.7o/o

75 75 75 0.0%

OorcrlÞtlon
Registration & Tuition
Automob¡le Allowance
Vehicle Lease
Commercial Travel
Meals
Lodglng
Olher Travel Exp

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Ouplicate
Postage and 8ox Rent
Computer Supplies
Comput€r Software
Subscript¡ons
Membership Dues
Publlsh Legal Notices

Operating Expenses
Telephone
Food
Small Equipment
Legal Fees

Repalrs & Maintenance
Maintenance - Grounds

Mainlenance Supplies
Motor Fuel

Contrectual Serv¡ces
Vehicle Repairs
Equ¡pment Repa¡rs
Transcr¡ption Serv¡ces
Data Processing
Professional Service

lnsurance
Operating L¡çenses & Fees

Other Sundry & Fixed Charges

603 0
354 274

|.404 965

2.793
773
950

1,805
208
606

78
34

3,303
187
486

1,193
8.790

2,688
59

460
304

0

5

100
1,433
2.760
8,1 56

17,92',1

408

't,377
810
739

856
148
633

0
23

2,955
210
422

1,245
7,326

4,787
47

268
(62)

29

0

0
954

2,202
19,356
19,934

370

1,790
1,150
1,080

0
400

1,075
75

1,740
1.100

980
0

450
1,025

1 ,100
980

0
450

1,025
450

1,025

3,625
475
750
75
50

300
250
555

1,300
6,950

6,350
50

700
400

2s

0

700
700

2,300
0

18,000

540

't,279
501
828

0
250
553

62 42 56

. 8,9¡10 . 4,207 3,467 5,570 5,370 5,370 5,970 .3.60/o.

2,517
310
6,41

25
18

930
0

473
1,',t75
5,459

6,705
22

294
4'.!3

186

0

0
589

2,458
0

r2.666

0

450

4,175
475
725
,t25

50
300
250
530

1,275
8,650

6,000
50

700
500

25

0

200
645

2.500
0

20,700

80

3,625
475
750

75
50

300
250
555

1,300
6,950

6,350
50

700
400

25

0

300
700

2,300
0

18,000

540

3,625
475
750

75
50

300
250
555

1,300
6,950

6,350
50

700
400

25

0

700
700

2,300
0

18.000

540

-13.2o/o

Q.Oo/o

3.4o/o

40,00/o
0,Qo/o

0.0o/o

0.0%
4.70/o

2,0o/o

-'t9.7%

5.8olo
0.0o/o

0.0%
-20.0%

0.0%

NA

250.0o/o
8.5o/o

-8.0To

NA
-13.0o/o

575.Oo/o



Winnebago County
Budget Detail - 2009

Planning (Excludes Tax Lister)
ALL

Descrlptlol
Operaling Grants

lnlerfund Expenses
Print & Duplic€te
Postage and Box Rent
Motor Fuel
Vehicle Repa¡rs
Equlpment Repairs
Microf¡lming Services
Other Contract Services
Prop. & Liab. lnsurance

Othor Oporatlng Expenres

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2005
ACTUAL

16,666

5,974
5,110
1,666

367
1,320
5,495
7,891
4.487

.99,9s9

930,147

2006
ACTUAL

9,738

4,370
5,996
2,048

157
1,353

931
6,716

0

93,014

982,416

2007
ACTUAL

6,283

4,126
8,101
1,547

231
1,353

0
4.549
3,192

64,263

r,005,252

2008
ADOPTED

BUOGET
10,500

4,000
6,650
1,500

500
1,287

0
7,300
4.348

E4,040

1,012,157

2009
REQUEST

BUDGET
27,500

4,000
6,651
1,900

700
1,122

0
7,300
5,312

98,180

1,054,539

2009
EXECUTIVE

BUDGET
27,500

4,000
6,651
1,900

300
1,122

0
7.300
5,312

98,1 80

1,054,539

2009
ADOPTED

BUOGET
27,500

4,000
6,651
1,900

300
1,122

0
7,300
5,312_

98,1-80

1,054,539

562,905

% Change
F¡om 2008
Adopted to

2009 Adopted
161.9%

0.0%
0.00/o

26.70/o
40,00/o
-12.8%

NA
0.0%

22.2%

16,80h

1,20h

.0.Ao/o487.732 57E,653 __!99,03r_ _-______999.399- _____9!389!_ ____!93,e9!_
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Financial Summary
Tax Lister

2008
&Month
Actual

2008
12-Month
Estlmate

2008
AdJusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

800 800 800 1,000

59,932 136,736
200

137,277
200

137,277
200

141,252
200

s,sli 16,4s; 17,4e; 12,4e; 16,æ;

68,743

68,323

153,435

152,635

154,976

154,176

1s4,976

154,176

158,087

157,087

(22,500) (45,000) (45,000) (45,000) (45,000)

45,823 107,635 109,1 76 109,176 112,087
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Winnebago County
Budget Detail - 2009

Tax Lister
100 . 0E9

zoor ooor'ro.T

Forms, Copies, Etc.
Publlc Servlce¡

TOTAL REVENUES

Regular Pay

Wagea

Fringe Eenefits

FrlngoJ

Total Labor Cgst!

Registration & Tuition
Aulomobile Allowance
Meals
Lodging

Travel

Offìce Expenses
Oflîce Supplies
Printing Supplles
Postage and Box Rent
Computer Software
Membership Oues

Oporeting Expenses
T€lephone
Food
Small Equipmenl

Contraclual Services
Equipment Repairs
Data Processing

lnterfund Expenses
Office Supplies
Print & Duplicate

2005 2006
ACTUAL ACTUAL

1,442 1,049

1,42 1,049

1,U2 J,04e

w,731 . 85,540

84,731 85,540

26,561

20,501

27.447

27,47

De¡crlollon

2009
REQUEST

BUDGET

2009
EXECUTIVE

BUDGET

2009
ADOPTED

BUDGET

% Change
From 2008
Adopted to

2009 AdoptedACTUAL

1,145

1,145

1,145

BUDGET

800
800

88,s59 103,216

88,5s0 103,210

29,562 34,061

29,s02 . . 34,061

10s,886 10s,886 105,886

105,,886 105,888 105,EE0

35,366 35,366 35,366

1,000 35.0o/o't,000 25.01o

2.60/o

2,6c

3.80/o

800
800

-1.000.

- - 1,000

1,000 1,ooo ?5.0vo

35,366 35,366 35,386

111,292 1'12,986 11E,122 't37,277 't41,252 14',t,252 !41,252

200 200 200 _ 200,

0
0
0

0

0.0%
0.0%
0.0%
0.9%

0.0o/o

-25.0o/o
.33.3olo

NA
NA

0.00/o

.1.20/o

0.0%
-33.3%

6,70/o

3A%

0.0%
'l'1 .10/o

4,127
226

0
1,184

40

791
149

0

1,497
7,675

0
1,346

0
0
0

417
168

0
1 ,415

0

806
149

0

1,165
7,401

0
1.704

0
0
0

1,483
309

0
2,132

60

756
150

0

1,330
7,325

0
't,762

453

50
50
50
50

50
50
50
50

50
50
50
50

50
50
50
500-

00

4.000
600

0
0

60

815
1s0
300

3,000
400

0
0

60

825
150
200

80
8,300

875
2,000

3,000
400

0
0

60

825
150
200

80
E,300

875
2.000

3,000
600

0
0

60

825
150
300

80
8,300

875
2,000

75
8,025

875
1,800



Winnebago County
Budget Detail - 2009

Tax Lister
100 . 0E9

Dercrlotlon
2005

ACTUAL
2000

ACTUAL
2007

ACTUAL

2008
ADOPTED

BUDGEÌ

2009
ADOPTED

BUDGET

100
0

264
381

% Change
From 2008
Adopted to

2000 AdE tod

0.00/o

NA
-11.1o/o

-5.2o/o

2009 2009
REQUEST EXECUTIVE
8UOGEÎ BUDGET

Postrage and Box Renl
Computer Supplles
Equipment Repaiæ
Prop. & Llab. lnsurance

Other Operatlng Expen¡e¡

TOTAL EXPENSES

LÉVI BEFORE ADJ USTMENTS

39 40
286 400
363 330
505 0

100
0

297
402

52
439
330
300

100
0

264

100
0

264
381 381

1E,229 13,09¡1 1ø,128

fe,521 126,0E0 13.0,549

-_--L3!,02!- __!¿5,9!l_ _____l-9!¡9!_

17,499 10,935

15¡1,970 158,387

154,176 157,5E7

10,035 10,635 4.9%

158,087 15E,087 2,00/o

15?.08? t5?.08? t-g%
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PLANNING
PROGRAM BUDGETS

TRAVEL &
MEETINGS

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES
2009 2008

OVER OVER
2008 3001NAME . -

Planning

Revenues

Zoning

Revenues

Gts

Revenues

Tax Lister

Revenues

Grand Tota!¡

NUMPER

086

086

087

087

088

088

089

089

330,067

433,500

187,422

141,252

'1,275

2,845

1,250

200

7,7

N/A

(4.0)

(2.0)

5.2

33,6

2.0

25.0
(0,1)

5.0

N/A

3.3

(0.1)

5.2

47,3

33.3

2.6

2007
ADOPTED

[:j
1 

"",,,'lhl
JW

2008
ADOPTEO

[""ïl
l*',*,1

l;;;,;;;:l

Ed
--4199-

2009
ADOPTED

rlI (3e6,22s)l

L,,.. I

HI
719,992

1,000

492,634114,815 1,212,626

--

OTHER
CAPITAL EXPENSES

9,346

85,069

3,765

16,635

TOTAL
EXPENSES REVENUES

340,688

521,414

396,225

192,437

95,409

158,087

1,092,241 5,570

--
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LAND RECORDS MODERNIZATION FUND
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Land Records Modernization Fund is a separate fund created under Wisconsin Statutes which receives money when people
register documents at the Register of Deeds office. Monies accumulated in this fund can be used for land records modernization project costs which can
include equipment and software purchases as well as training in their use. The funds can also be used to retire debt incurred to purchase and install
these systems.

COUNTY LE\lf : There is no property tax levy for this activity.

FUND BALANCE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the
table of contents.

456



2009
Adopted
Budset

2008
Adopted
Budset

2008
Adjusted
Budset

2008
6.Month
Actual

Financial Summary
Land Records Modernizat¡on

2008
l2.Month
Estlmate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

101,144 254,700 26s,300 265,300 195,300

85,220

310

256,597 378,569 338,312

3o;

288,096

300300225

85,445

(15,699)

15,699

256,907

2,207

(2,207\

378,869

113,569

(1 13,569)

338,612

73,312

(73,312\

288,396

93,096

(93,096)
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Winnebago County
Budget Detail- 2009

Land Records Modernization
100 . 0E1

Oeccrlptlon

Grants

lntergovernmental

Recording Fees

Publlc Servlces

Cosl Share - Municipalities

lntorgovernmental Servlce¡

Recording Fees

lnterfund Revenues

lnteresþlnveslmenls
lntorost on lnvotlmentr

TOTAL REVENUES

Registration & Tuition
Automob¡le Allowance

Travel

Other Equipment

Capltal

Office Expenses
Print & Dupl¡c€te
Computer Software

Operating Expenses
Small Equipment

Contractual S€rvic€s
Equipment Repairs
Grounds Maintenance
Data Processing
Professional Service
Microfilming Services

2008
ACTUAL

2007
ACTUAL

2008
ADOPTED

BUOGET

2009
REQUEST

BUOGET

2009
EXECUTIVE

2009
ADOPTED

% Change
From 2008
Adoptod to2005

ACTUAL

0

0

BUDGET BUDçET 2099 Adopled

130

130

14,889 300 10,114 300 300 300 300 0.oo/o

14,889 300 10,f14 300 300 300 300 
-0'0o/o

215.720 185,975 176,589 180,000 187,000 187,000 187,0-00 _- 3.9%

215,720 1E5,975 170,589 180,000 187,000 1E7,000 187,000 3.9Io

60,000 0. 0.00/0

0 60,000 0 0 0 0.0olo

500000

J6.482 29,219 19,373 25,000 8,000 8,000 8,000 -68.00/o

16,482 29,219 19,373 25,000 E,000 8,000 8,000 -ø8,0%.

24f ,221 215,yø 20ø,126 265,300 195,300 195,300 195,300 -26.40/o

0 220 205 225
075
0 300 205 300 300 0,0%

34É09 .. 19,787 23,222 0 0

. 34,309 1.9,787 . 23,222 0 00

225
75

225
75

225
75

0.0Io
0.Oo/o

0

19,791

0
66,544
45,000
35,328

0

3,435
47,700

5,401

418
61,860
45,995

8,958
0

0
12,933

3,9ô3

857
63,067
69,716
2,128

0

458

2,400

800
3,000

76,125
122,000
75,000

2,400

2,000
3,000

78,222
45,000
75,000

4,000
3,000

2,400

2,000
3,000

78,222
45,000
75,000

2,000
3,000

78,222
45.000
75,000

150.0olo

O,0o/o

2.80/o
-63.1olo

0,Ùa/o

0
0

33.3%
0.00/o

0.00/o

4,000
3,000

2,400

4,000
3,000

3,000
3.000



Winnebago County
Budget Detail - 2009

Land Records Modernization
100 . 081

200E
2OO7 ADOPTED

o/o Change
2009 2000 2009 From 200E

REQUEST EXECUTIVE ADOPTED Adoptodto
Dercrlollon

Other Sundry & Flxed Charges
Opsratlng Grents

lnterfund Expenses
Prop. & Liab. lnsurance

Other Operatlng Transfers
Oth€r Trensfers Out

Other Operrtlng Exponeer

ÎOTAL EXPENgES

LEVY BEFORE ADJUSTMENÎS

ACIUA! ACTUAL ACTUAL BUDGET BUDGET BUOGET EUDGEï- 2000Adoe!od.

3,855

565

00

0 372

000

487 474 474

0

474

NA

-2..70/o

.1!,8./o

x|,00/c

-!Eã:

71.000 31.000 - 31,000 52.500 55.000 76.000 75,009 42,9o/o

242,0A9 204,707 lE4'03E 330,3t2 20E,0O0 2E8,000 28E'09ô .11.8%

n ê92 221,89 _ 207,405 _ 338,612 268,390 2tE,390 288,300

29,171 9,30E 1,339 73,312 73,090 03,090æææ--:
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DEPARTMENT HEAD:
LOCATÍON:

LAI',{D & WATER CONSERVATIOI{
Department: 100-082 to 083 Fund: General Fund

2OO9 BUDGET NARRATTYE

Thomas Davies
J¡mes P. Coughlin Center
625 E. County Road Y, Suire 100
Oshkosh, WI5490t

MISSION STATEMENT:
To provide r full range of professional services in the planning, design, and implementation of programs and projects that protect, restore, and sustai¡ the
natural resources of 'Winnebago County.

PROGRAM DESCRIPTION:

LA¡¡D & WATER RESOLJRCE MANAGEryIENT L¡nd and wtter resource assessments, inventories, management plans, tralning ¡nd information and
education servlces provided to landowners on individual l¡nd parcels and unlts of government for site specific and regional concerns. Complete,
maintain and revise the State mandrted, Winnebago County Land ¡nd lV¡ter Resource Management Plan.

RESOLJRCE PLA¡I REVIEWS Review stormwater management, surface drainage, and erosion control plans related to resldentlal and agrlcultural
land development proJects ¡nd lssue erosion control and llvestock w¡ste m8n¡gement permits and conduct onslte inspections of installed practices.
These services are provided in ¡ccord¡nce wlth the County Livestock Waste Mrnagement ordinance and State mand¡ted Stormwater / Eroslon Control
ordinence. Provide State mandated Stormwater compllrnce permit and stormw¡ter credit service for all required county owned properties.

DESIGN & CONSTRUCTION MANAGçMENT Design, cost estlmatlon, layout, and construction management services for I'best management,'
practices ¡nstalled to improve ând protect surface and ground water quallty; prevent soil eroslon; m¡nage stormwater runoff; protect and expand
woodland resources; restor€ and enhance wetlands and upland habltat and protect and restore stream banks and shorel¡nds. This includes the
administr¡tion ¡nd delivery of the USDA/\U Conservation Reserve Enhancement Program ¡nd the St¡te mand¡ted Agr¡cultur¡l Perform¡nce
Standards ¡nd Prohibitions.

Grants Admlnistration:
SOIL & WAIE&RFSOURCE MA¡IAGEMENT PROGRAM - soürc€! WDATCP & WDN& $E05,000 for staff support and cost sharing the
inst¡llation of pollution ab¡tement and water quallty protection practices throughout the county. This includes $188,000 for payments to
landowners participating ln two Priority Watershed Projects ln lVinnebago County.

COUNTY WATER 9UALITY IMPROVEMENT PROGRAM - source: \ilinnebago County; provides $75,000 to 100,000/yr. to cost-share the
installatlon of best msnsgement prrctices for the sbatement of non-point pollution in are¡s of the county not covered by the Wisconsin Priority
Watershed Program ¡nd to leverage addition¡l funds by providlng match¡ng or contributory doltars rvlthin grant requests.

TELEPHONE: 232-1950
727-86/2
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LAND AND WATER CONSERVATION

Conservation Technician
GIS Manager
Agronomist

Project Technician
Project & Construction Site

Erosion Control Technician (PT)

Land and Water
Conservation Director

LWCD
Secretary

" Unclassified Position
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LAI\D & \ryATER CONSERVATION
Departmenl 100-082 to 083 Fund: General Fund

2OO9 BUDGET NARRATTVE

DEPARTMENT IIEAD: Thomas E. Davies
LOCATION: Winnebago County LWCD

James P. Coughlin Center
625 E. County Road Y, Suite 100
Oshkosh, WI 54901-8131

2OO8 ACCOMPLISHMENTS:

l. Technical assistance services provided on 54 separate projects lnvolvlng the planning, design ¡nd construction ofland and water resource
improvement, restoration and protection components. These include shorellne protection and restor¡tÍon, waterways and diversions, roof runoff
controls, llvestock waste transfer and storage facilitles, barnyard runoff control systems, wetl¡nd restorations and well ¡b¡ndonments.

2. Technical assistance services were provided 1280 times for individuals, l5 times for groups, and 368 times for units of government.

3, Approximately 197 cost-share contrscts with landowners vvere processed, accounting for approx. $300,000 in county, state ¡nd federal cost-sh¡re
funds paid out for the installation of non-point pollution abatement measures throughout the county.

4. Issued approx. 20 L1VMO permits to varlous llvestock operations around the county for new or expanded facilitles, Continued the L\ryMO review
program, to inform livestock operstors about the impacts of the ord¡nance to their operations and to help them ¡void water pollution problems.

5. Secured state & local grants for $4281000 to support implementation of the LWCD's soil and wster resource protection programs, including
Prlorlfy Watershed Projects, Land and Water Resource Mgmt. Plan Implementation and the Ståte Agr¡cultural Perform¡nce Standards.

6. Completed Farmland Preservrtion Program compliance certifications for ll0 landowners, affecting 17,840 rcres of cropland and providing an
estim¡ted $E3,450 in tax cred¡ts for county participants.

7. Contlnued formal lmplementation of the Ag Performance Standards in accordance with NR l5l ¡nd DATCP 50 and crested a GIS based recording
system of landowner compliance integrated with Staff Asst. Logs.

TELEPHONE: 232-1950
or 727-E642
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8. Sold approx. 200 copies of the LWCD / GIS generated 2007 Winnebago County Plat Book generating $6,000 in levy reducing revenue.

9, Installed a shoreline buffer demo project at Schildt Park in Menasha. Held the Second Annual Shoreline Expo assisting over 200 riparian l¡ndowners.

10. Issued,65 Erosion Control Ordin¡nce (SECO) Permits and completed over 200 EC permit inspections generating over $3I.000 in revenue.

ll. Completed State required Conservation Reserve Enhsncement Program (CREP) contr¡cts for approx. l0 landowners, installing 40 acres of vegetated
filter strips, provlding stste/federal payments to participants of $140,000.

12. Coordinated ¡nd administered the sa¡e of 107,000 trees, 31,000 trees planted w¡th county planters, 20 acres of prairie planted with the county seeder
and the sale of related supplies to approx. 65 landowners in Winnebago County.

13. Coordinated, conducted and installed numerous I & E present¡tions and demonstration projects, including Conservation Field Days, Natural Shoreline
Expo, SECO & LWMO informational meetings, and LWCD Aw¡reness presentations to Local, State and Feder¡l Agencies, the Media, Private
OrganÞations and Industry.

2OO9 GOALS & ORIECTIVES:

l. Secure $805,000 ln state funding grânts to support admlnlstratlve snd technical components of the department's soil ¡nd water resource protection
progrlms íncluding cost-sharing for pollution abatement me¡sures installed by landowners in two Priority lVatersheds and other ¡re¡s of the County.

2. Continue the County funded lV¡ter Quality Improvement Program, providing $90,000 to$100,000 in annu¡l cost-share funds toward pollution
abrtement projects at critic¡l or high prlority sltes throughout the county.

3. Secure $100,000 ln state funds targeted for payments to landowners participating in the Fed. /St¡te Conservation Reserve Enhancement Program.

4. Continue implementation of the Agricultural Performance Standards ss identif¡ed in the Winnebego County LWRMP and required by the State Law.

5. Continue to develop and initiate a wireless computer system to drive a seamless EC Permit inspection progrsm. Increase interdeprrtmental
com¡nunic¡tlon regarding ordin¡nce enforcemenÇ SECO & LWMO permits, the implementation and administr¡tion of NR2l6 - Storm w¡ter Pollution
Prevention Program, as requlred by State Law, to better serve the constltuents of Winnebago County.

6. Seek out ¡dditional funding and grant sources to implement conservation practices on developed and undeveloped sites through out the County.

7. Sign 30 new cost share ågreements for the install¡tion of conservation practices with landowners of Winnebago County and finalize the Tsrgeted Runoff
Management Grant.

8. Coordinate, conduct ¡nd ínstall numerous I & E present¡tions and demonstration projects, including Conservation Field Days, Natural Shoreline Expo,
SECO & LWMO informational meetings and overall LWCD Aw¡reness presentations to Local and Regional Organizations and Industry.
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LAND & WATER CONSERVATION
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes in the table of organization for 2009,

COUNTY LEW: The tax levyfor 2009 is $447,588, an increase of $19,169 or 3.3o/o over 2008.

2000 2001 m02 2003 2004 2005 2006 2007 2008 æ09
FullTime I I I I I I 7 7 7 7

Part Time 0 0 0 0 0 0 1 1 I

Total I 8 I I I I I I I I

lncrease in levy over pr¡or year
30,æ0

25.000

æ,0æ
15,000

t 0,000

5,000

0

(5,æ0)

(r 0,000)

(15,000)

% Changofrom pr¡or year
7.0
6.0

5.0
4.0

3.0

2.0

1.0

0.0
(1 0)

e.0)
(¡ 0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Land & Water Conservation

Account Amount Description

fax lery 2008 $ 433,225

Grant revenue (165,8s0) lncrease due to additional cost s
Damage Abatement Grant. ($15,850)

Wage and frlnges 29,874 lncrease due to normalwage increase and tne trìn@
sstimated in the past years.

ç,peratlng grantg 147,00Q lncrease due to additional cost share grant as mentioned in the gràñi
revenue explanation.

Other small changes 3,335 Ihis is a combination of small increases and decreases to revenue and
expense accounts.

Iax levy 2009 t 447,588
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Financial Summary
Land & Water Gonservation

2008
&Month
Actual

2008
12-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

58,962 615,075 755,002 596,711 775,076

241,981
1,931

119,044

509,173
3,780

534,991

511,984
4,440

705,335

511,984
4,440

513,516

541,858
4,000

676,806

362,956

303,994

1,047,944

432,869

1,221,759

466,757

1,029,940

433,229

1,222,664

447,588

303,994 432,969 466,757 433,229 447,588
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Oo3crlot¡on
2005 2006 2007

ACTUAL ACTUAL ACTUAL

Winnebago County
Budget Detail- 2009

Land & Water Conservation
ALL

2008
ADOPTED

BUDGET

273,938

273,938

0

0

2009 2009
EXECUTIVE ADOPTED

BUDGET BUDGET

703.785

13
855

0
15,927

,18,795

60
9,678

9,738

13,650
't3,850

25
18,000

0
14.600 .

32,62s

0
't2.445

12,U5

2009
REOUEST

BUDGET

14,700

14,700

25
18,900

0
11,000

29,925

14,700

't4,700

25
18,900

0
11,000

29,925_

14,700

11,700

25
18,900

0
1.t,000

29,925

0
15,666

, 1!,660

2,000

374.729
374,729

% Change
From 2008
Adoptod lo

2009 Adoptod 
.

33.20/o

7.7o/o

7.7%

0.0o/o

5.0%
NA

-24.7%
.E.3%

NA
25.9o/o

25.9o/o

66.70/o

3,90/c

Grants

lntergovernmental

EC P€rmits

Llcen¡es & Permlts

Forms, Cop¡es, Etc,
lnspection F6€s
Drainage Plan Reviews
Other Public Charges

Publlc Servlces

Conssrvation Services
Conservat¡on Services

lnterfund Revenuo!

Rental - Equipment
Material Sales

Mlscellaneous Revenues

TOTAL REVENUES

Regular Pay

Wagos

Fringe Benefìts

Frlnges

Total Labor Co¡ts

Registration & Tuition
Automobile Allowance
Meals
Lodglng
Other Travel Exp

524,283 292,284 -524,283 292,2U

0

0

703,785 703,785
528,29',t 703,785 703,785 703,785 33.2c/o

0

92
0

300

67
0

150
28,674 14,330

29,065 14,97

222
0

995

't76

't ,118
7,!94 5.622
8,489 6,740

562,060 3',13,747

317,565 328.473
317,56s 328,473

- 117,U4 124,747
117,844 124,747

863 1,200
13,429 8,500
14,292 9,700

314,703 596,71.1

339,179 360,552
339,179 360,552

140.865 15't,432
140,865 15.t,432

00
15,666 - 15,666
15,606 't 5,666

2,000
9,000

11,000

775,07ø 775,076

374,729 374,729
374,729 374,720

167,129 167,129

167,129 167,129

9,000 s.9%

11,000 13.420

775,076 29,9%

176
0

2,000
9.000

167,129 10.4o/o

1ø7,129 10.40/c

435,409

2,274
158
86

0
I

453,219

1.055
0

84
407
29

480,044

1,70r
46

122
343

8

51 I,984

2,300
260
300

1,500
80

s41,E5E

2.260
310
350

1.000
80

541,858

2,260
310
350

1.000
80

541,858

2.260
310
350

1.000
80

s.8%

.1.7o/o

19.2o/o

16.7o/o
.33.3%

0.0o/o
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Descrlotlon

Winnebago County
Budget Detail - 2009

Land & Water Conservation
ALL

% Chango
2008 2009 2009 2009 From 200E2005 2000 2007 ADOPTED REQUEST EXECUTM ADOPTED AdoptedtoACTUAL ACTUAL ACÎUAL - EUDGET BUDGET BUDGET BUOGET 2OOgÂdopted

2,527 1,575 2,210 1,U0 ¡t,000 4,000 4,OOO .9.9oloTravel

Olher Equipment

C¡pltal

Office Expenses
Office Supplies
Station€ry and Forms
Prinling Supplies
Prinl & Duplic€te
Postage and Box Rent
Compuler Supplies
Computer Software
Advertising
Subscriplions
M€mbersh¡p Dues

Operatlng Expenses
Telephone
Agricultural Supplles
Food
Small Equipmenl
Other Operating Supplies

Repairs & Maintenance
Maintenance - Equipment
Maintenance-Vehlcles

Mâintenanco Supplios
Motor Fuel

Contractual Services
Vehlcle Repairs
Egulpment Repairs
Other Contract Serv.

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Olher Sundry & Fixed Charges
Operating Granls

lntorlund Expenses

0 7,999

7,999
-O NA.

0 0, 0

384
112
248

0
131

1,092
1,604

923
174

1,475

1.609
1,920

102
926

22

172
546

55

814
30

20,215

437
0

455
0

18
1,339
1,924

75
150
475

1,642
4,955

128
5,576

30

104
269

5

320
226

23,653

0
29

215.497

594
29

260
5,354

346
0

2,27',|

201
197

1,665

2,010
2,335

130
2.177

80

172
240

16

0
0

27,914

0
500

149,288

468

2,210
185
350
2s0
370
600

2,400
400
200

2,800

2,300
3,000

200
2,100

55

270
270

75

450
700

26,650

0
700

451,785

2,050
175
400
550
390
340

2,560
400
200

3,000

2,400
3,200

400
2,300

250

220
270

125

3s0
700

41.150

0
700

598.785

2,050
175
400
550
390
340

2,560
400
200

3,000

2,400
3,200

400
2,300

250

220
270

125

350
700

41 ,1 50

0
700

598,785

2,050
175
400
550
390
340

2,560
400
200

4,363

2,400
3,200

400
2,300

250

220
270

125

350
700

41,150

0
700

598,785

-7.2To
-5.4o/o

14.3o/o

120.0o/o

5.40/o

43,30/o
6.7o/o

0,0%
0,00/o

55.8o/o

4,3o/o

6,70/o

100.0%
9.50Á

354.5%

-18.50/o

0.0o/o

66,7o/o

-22.2%
0,0o/o

54.40/o

NA
O.Oo/o

32.5o/o

15
20

465,227



2005 2006
_.,. _Descrlptlon ACTUAL ACTUAL
Print & Duplicate 1 .249 ---------õj 

7

Winnebago County
Budget Detail - 2009

Land & Water Conservation
ALL

2008 2009 20092OO7 ADOPTED REQUEST EXECUTIVEACT:U+ BUOGEI. BUDGET BUpcET
Bo3 1,300 tzoo -----i¿õo-
637 1,200 1,200 1,200349 520 560 5602,260 3,400 3.500 3,500190 900 1,300 l,3oo
363 363 363 3630000

4,776 7,313 6,209 6.209l45 196
205,301 513,510- .. 675,¡t43

087,584 ,t,029,940 1,221,301

372,800 433,229 u6.225æ

BUDGET 2009 Adootcd
1,200
1,200

560
3,500
1,300

363
0

6,209
196 196 .2.0Yo

675,U3 070,806 31.E%

1,221,301 1,222,øU 18.70/o

446¿25 ¿147,588 3.3clo: æÈ: æ

2009
ADOPTED

% Change
F¡om 2008
Adoptod to

Postage and Box Rent
Mâinlenânce Vehicles
Motor Fuel
Vehicle Repairs
Equipment Repairs
Data Processing
Prop. & Liab. lnsurance
Operating licenses & fees

olher Oporatlng Expenses

TOTAL EXPENSES

LE\AT BEFORE AOJUSTMENTS

. 284 139

512,353 285,2ø1

950,290_ 728,0y

388¿30 414,307::-:

719
283

2,848
620
429

2.900
5,206

459
169

2,539
434
396

2,900
0

-7.7%
o.oo/o

7.70/o

2.9%
44.4o/o

0.0%
NA

.15.1%
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LAND & WATER CONSERVATION
PROGRAM BUDGETS

NAME NUMBER I.ABOR
TRAVEL &
MEETINGS

OTHER
CAPITAL EXPENSES

126,606

164,000

40,000

4.208

4,207

150,000

114,655

73,130

TOTAL
EXPENSES REVENUES_

503,996

71,291

164,000

45,000

78,500

78,500

150.000

150,000

114,655

114,655

73,130

73.1 30

2007
ADOPTED

[':"f,

l;;,;;;,1
| 7e,701 

|I rzl,sssll

l^^,1

1,,.::,1

tË
119,839_

2008
AOOPTED

m:l
l;;,;;;,1

I ;:,;':,1

l ,t',,",1l,l
1,,,,,,,,,1

köl
_433,229_

2009
AOOPTED

t"*r"l
I trt,*rll

l,*,*rl

l,;;,;;;,1

I ,':,';,1

1,,,.,1

| 
ø' *',1

I 
Jli:iil,l

I I 14,6ss 
II (114,6s5)l

l^,*l
I rt.,t.oll

447,588

TOTALS BY YE.AR
ANNUAL

PERCENT INCREASES
2009 2008

OVER OVER
2008 2007

6.2 7.0

4.2 67.6

0.0 198,2

0.0 198.2

53.8 0.0

54.4 9.6

(0.3) 11.3

6.5 3.3

(0.3)

6.5

N/A

N/A

0.0

0.0

0.0

0.0

3.3

11.3

3.3

N/A

N/A

0.0

0.0

0.0

0.0

3.4

Land & Water Conservation

Revenues

SWRM

Revenues

Wild Life Clalms

Revenues

FDL - Local

Revenuos

PWR - Locâl

Revenues

DNR Target Runoff Grant

Revenues

FDL - Nonpoint

Revenues

PWR - Nonpoint

Revenues

G¡and Total¡

0000

7127

7129

71 30

7131

7132

7 140

7141

374,800

83,529

83,529

2.590

705

705

164,000

40,000

88,442

88,441

541,858 4,000 - 676,806 1,222,664 775,076

- 

æ-€
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NON.DIVISIONAL BUDGETS

County Board

Scholarship Program

Unclassifìed

$ 315,714

9,000

3,026,309

SUMMARY BY DIVISION

Exoenses , Adjustmenb, ._ LeW

$ 315,639

(2,827,1831

75

9,900

5,853.492

900

-s_9,ggLggg= J_g+g..E: _g___ggg- _g_eÉ]lgfl
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COT]NTYBOARI)
Depârtment: 100-001 Fund: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: David Albrecht TELEPHONE: 23ó-4E91
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54903

MISSION STATEMENT:

To set bro¡d pollcy measures with regard to the needs of the County taxpayer. Ev¡lu¡te the results of this policy and ongoing progr¡ms tb¡t h¡ve been
previously established. Measure the effecüveness ofthe personnel assigned to oversee the policies and programs.

472



COUNTY BOARD

Chairperson
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COUNTY BOARD
BOARDS OF

COMMITTEES AND
JURISDICTION

AVIATION
COMMITTEE

Wittman
Regional
Airport

PARK VIEW
HEALTH CENTER

COMMITTEE

EMERGENCY
MANAGEMENT
COMMITTEE

Emergency
Management
Department

FACILITIES AND
PROPERTY

MANAGEMENT
COMMITTEE

Facilities and Property
Management Department

HIGHWAY
COMMITTEE

INFORMATION
SYSTEMS

COMMITTEE

LAND
CONSERVATION

COMMITTEE

JUDICIARY AND
PUBLIC SAFETY

COMMITTEE

lnformation
Systems

Department

Land and Water
Conservation
Department

Clerk of Courts
Sheriff

Circuit Court Branches
Court Commissioner

Family Court Commissioner
Family Court Counseling

Child Support Department
Coroner

Corporation Counsel
County Clerk

Register in Probate
District Attorney

Register of Deeds
Veterans Services Office

PARKS AND
RECREATION
COMMITTEE

PERSONNEL AND
FINANCE

COMMITTEE

Finance Department
Human Resources

Department
Treasurer

BOARD OF
HEALTH

Public Health
Department

PLANNING AND
ZONING

COMMITTEE

Planning and Zoning
Department

UNIVERSITY OF
WISCONSIN EDUCATION,

EXTENSION, AND
AGRICULTURE

COMMITTEE

UW Extension
Office

HUMAN SERVICES
BOARD



COUNTY BOARD
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LE\ff: The 2009 tax levy is $315,639, a decrease of $1,671 or 0,5o/o under 2008.

lncrease in levy over pr¡or year
80,0oCI

60,000
40,000
20,000

0
(20,000)
(40.000)
(60,000)
(80,000)

( 1 00,CIoCI)

2003 2004 2005 2006 2007 2008 2009

Scholarship Fund:

COUNTY LEW: Tho tax levy for the scholarship program is $9,000. This tax is levied through the Miscellaneous & Unclassified cost center and is
transferred to the Scholarship Fund as an operating grant,

A fund balance roll forward schedule can be vlewed in the Overvlew section of the budget book. lt ls listed as Fund Projections ln
the table of contents.

% Change from pr¡or year
25.O
20.0
15.0
10.0
5o
0.0

(5.0)
(10 0)
(15 0)
(20.0)
(25.0)
(30.0)
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SIGNIFICANT CHANGES FROM 2008 ADOPTED . County Board

w
htu,[ p.fltffii.ffi ?:ffilffiü

-

H# ffim,ffitr'iBtffiT
rc

is a combination of small increases and decreases to revenue

ax lery 2009
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Financial Summary
County Board

2008
12-Month
Estlmate

2008
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

78,277 185,319
29,665 67,890

315 315 75

184,130
68,124

184,130
68,',t24

185,429
72,856

gs,og3 so,goã .r 13:33? 6s,37; s7,42;

143,034

143,006

310,112

310,037

372,185

371,870

317,625

317,310

315,714

315,639

143,006 310,037 371,870 317,310 315,639
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Desc¡lptlon

Maleriâl Sales
lnterlund Revenueg

Material Sales

Mlscellaneou¡ Revenue¡

TOTAL REVENUES

Elected Otficials
Citizen Eoard Per Diem
Other Per Diem

Wager

Fringe Benel¡ts

Frlnges

Total Labor Cocts

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Offìce Expenses
Office Supplies
Stationery and Forms
Print & Dupl¡câte
Postage and Box Rent
Computer Software
Advertising
Subscriptions
Membership Oues

0 132

Winnebago County
Budget Detail - 2009

County Board
r00 - 001

2oo7 ADoåiå
ACIUAL BUOGET

0

0

2009
REQUEST

BUDGET

0

00

2009
EXECUTIVE

BUDGET

75 75

75 75

% Chango
2009 From 200E

ADOPTED Moptod to
EUOGET ?009Adopted

.NA
0

75 .76.2o/o

75 -74.2%

75 ..70.2o/o

2005
ACTUAL,

2006
ACTUAL

123,740
20,660

2,880

147,280 1 55,540

76

112,880
25,380
11,520

149,780

146,228
25,071
2.485

11,645

t o45

-0.4o/o

12.0o/o

11.00/o

.8.21o

181 67

181 -67

_ 199

124,780
22,720

8.040

181

76 315

70 315

3ls

146,823 151,228
22,38s 25,071
2,239 2,485

171,47 178,78!

146.228
25.071
2,485

11,645 11,645

11,64s 11,019

173,7U ',|73,7u 1.4Io.

-8.2o/o10J72 11,152

_ 10,172. 11,152
- 10,289 12,683

10,2E9 12,083

157,452 100,092 100,009 1s4,',130 190,429 1E5,429 1E5,429 0,7%

55.078

63
59

4,180
0
0

886
1,002

21 .015

9,888
34,669
2.325
3.504

16,104
1,145

07,035

223
35

3,265
35
0
0

966
21.097

54,t92

247
28

3,238
0
0

769
1,496

21,319

08,124 74,211

324
216

5,394
0
0

824
1,836

25,589

7-2,E59

324
116

4,394
0
0

824
1,836

24.589

72,E50

324
116

4.394
0

2,160
824

1.836
24,589

ø,9%

3.2%
.44.8%
-16.2%

NA
NA

3.00/o

3.0%
-1.0o/o

7,131
32,039

1.030
3,211
9,576
2.O92

7,490 12,052 12,414 11.414 11,414
34,823 33,537 38,568 38,568 38.568
1,159 3,040 3,150 3,086 3,086
1,904 5,241 5.398 5,320 5,320
9,070 13,101 13,494 13,298 13,298
446 1,153 1,187 1,170 1,170

-5.30/o

15.0%
1,50/o

1.50/o

1.5o/o

't.5%

314
210

5,241
0
0

800
1,782

24,844
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Winnebago County
Budget Detail - 2009

County Board
100 . 001

Descrlptlon
2005

ACIUAL

2009
EXECUTIVE

BUDGET

2009
ADOPTED

BUDGET

20.000
400

838
0

4,100
0

1,081
0

0

110
0

4,317
4,087

0
1,296

'175

782

- (r4.000)

. .57.429

315,714

___ug!!g_

% Change
From 2008
Adopted to

2009 Adopte9

.33.0olo

90.5%

0.0o/o

NA
2.5o/o

NA
3.1%

NA

NA

-47.60/o

0,0o/o

3.0%
0.0%

NA
3.0%
1.2o/o

11.20/o
.3.9%

.12.1%

.0,4%

-0.51o

2006 2007
ACTUAL ACTUAL

2008 2009
ADOPTED REOUEST
BUDGET BUDGET

Publish Legal Notices
Photo Process¡ng

Operating Expenses
Telephone
Food
Small Equipment
Legal Fees
Other Operating Supplies
Meals.Other

Repairs & Maintenance
Repair & Maintenançe Suppl¡es

Contraclual Services
Equipmsnt Repairs
Other Contracl Serv.

lnterfund Expenses
Prinl & Duplicate
Postage and Box Rent
Telephone
Food
Equipment Repairs
Prop. & Liab. lnsurance
Personnel Services

Other Operatlng Expenser

TOTAL EXPENSES

LEYY BEFORE ADJUSTMENTS

26,105
160

836
(521)

0
32

591
12

230

0
0

4,438
3,776

(50)
1,128

165
805

(11,468)

53,441

265,975

___2oxlg1_

27,499
300

783
16
0
0

731

0

263

59
0

4.348
3,260

0
1,358

165
0

(1 6,06s)
¿tE,339

282,600

282,1ø7

40,001
70

725
31

3,076
0

572
0

0

0
0

4,712
3,062

0
52ô
132
600

(r 1,084)

09.518

2U,475

2U,102

29,869
210

838
0

4,000
0

1,049
0

0

210
158

4,192
4,087

0
1,258

't73
703

(14,567)

65,371

31 7,625

317,310

20,000
500

838
0

4,100
0

1.081
0

0

210
160

4,317
4,087

0
1,296

175
782

(14,000)

s7,729

322,369

___322:294

20.000
400

838
0

4,100
0

1,081
0

0

1.t0
0

4,317
4,087

0
1,296

't75
782

(14,000)

55.289

313,554

313,479
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Financial Summary
Scholarshlp Program

2009
Adopted
Budget

2008
Adopted
Budget

2008
Adjusted
Budget

2008
l2.Month

2008
ÈMonth
Ac{ual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

5,000 9,000

487 9,900 11,200 11,200 9,900

9,0009,000 9,000

5,000

4,513

(4,513)

9,000

(e00)

900

9,000

(2,200)

2,200

9,000

(2,2001

2,200

9,000

(e00)

900
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OescrlÞtlon

Grants

lntergovornmontal

Donations

Pubtlc Servlces

lntoresþlnvestments
lntorost on lnyostmonts

Other Transfers ln

Othor Oporstlng Trancfers

TOTAL REVENUES

Other Sundry & Fixed Charges
Operat¡ng Grants

Other Operatlng Expenres

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

410

ø02 410

9,000 7,200
9,000 7,200

r 0,415 8,878

1 ,268 1,127 1 ,2oO

. 1,26E 1,127. 1,200

185 1 ,000
185 I ,000

00
00

2005
ACTUAL

2006
ACTUAL

0 9,000

0 9,000

Winnebago County
Budget Detail - 2009

Scholarship Program
100 . 000

2oo7 ADop2roJå
ACTUAL BUDGET

% Change
2009 2009 From 200E

EXECUTIVE ADOPTED Adopted to
BUDGET BUDGET 2009 Adopred

9,000

300

9,000 0.00/o

9,000 0.0%

2009
REQUEST

BUDGET

9,000 9,000
9,000 9,000

300

600

600

0

0

0

602

8't2
812

300

600

300

300

. 600

000

0

0

-70.0%

-70.0%

.50.0%

.50.0%

NA

NA

10,312. 11,200 _ 9,900 9,900 9,900 .11.6%

8,500

E,500

7,000

7,000

8,500 7,000

_-__i,919I _____I1,EZ!I

9,500 9,000
9,500 9,000

9,500 9,000

______lgla _____l¿?99t

9,000 9,000

_ 9,000 9,000

9,000 9,000

____199E __J99qt

9,000 0.0%
9,000 0.0%

9,000 0.0c/o

(900) -59.1o/o:
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MISCELLANEOUS AND UNCLASSIFIED
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT DESCRIPTION: This area of the budget contains expenditures and revenues that cannot be assigned to a parlicular department.
This includes contingency funds and transfers to other funds in the expenditure area. The revenues are state-shared revenues, investment
income, and indirect costs.

DEPARTMENT STAFFING: There is no County staffing charged to this department.

OVERALL:

The net overall impact on property taxes is that the levy will go up by $913,668. Projected decrease in lnvestment earnings are the biggest
factors.
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SIGNIFICANT CHANGES FROM 2008 ADOPTED - Miscellaneous & Unclassified

Account Amount Descrlption

lf 
g,l [9f nL'f!$e-cc' trom¡?$9,,

Iax levy 2008 $ (3,650,756)

hríell3,töirü¡¡ñuca: ., ...,
Ð!gnf ftganf{o

costs lncrease due to Child Support ¡ncrea

rnterest on tnvestmgnts 924,922 Decrease due to lower trending interest rates.

*rj;.4þl'iTgriili;:i,..'':l,.!irÍliil:¡';:'.,.;,','Ì:.
Operatlng grants (66,590 Decreaseduetodecreaseinthelibraryfunding(@

additional funding for the centenniat celebration of the county Fair ($20,000)
and increase in the Railroad consortium ($9,800), which was budgeted in the
Highway department in the past.

Salary contlngency 41,00c lncrease due to accounting for sic
account rather than have all departments try to budget this largely unknown.

Other small changes (7,259 This is a combination of small ¡ncreài
expense accounts.

Tax lely 2009 8 (2,927,193"
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Financial Summary
Miscellaneous & Unclassified

2008
&'Month
Actuat

2008
l2-Month
Estlmate

2008
Adjusted
Budget

2008
Adopted
Budget

2009
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1.078,820 6,356,980 6,710,884 6,710,884 5.853,492

1,611,535 2,æ6,028 2,688,222 3,060,128 3,026,309

1,611,535

532,715

2,646,028

(3,710,952)

2,688,222

(4,022,662)

3,060,128

(3,650,756)

3,026,309

(2,827,1831

532,715 (3,710,952) (4,022,662) (3,650,756) (2,827,',t83)
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Winnebago County
Budget Detail - 2009

Miscellaneous & Unclassified
100 . 039

2008 20092005 2006 2OO7 ADOPTED REOUESTACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET 2009 Adooted
DorcrlÞtlon

Taxes

Stale Shared Revenue
lndirect Cost

lntetgov€rnmentel

Other Public Charges

Publlc Servlces

lnt€rest-lnvoslmonts
lnlerest. IDB Loans

lntareat on lnve¡tment¡

Sale Of Prop & Equip
Other Miscellaneous Revenues

Mlscellaneou¡ Revenue¡

Gain . Sale of Assets
Other Flnanclng Sources

Other Transfers ln
Other Operatlng Transfera

TOTAL REVENUES

Office Expenses
Office Supplies
Postage and Box Rent

Contractual Services
Accounting - Auditing
Taxes & Assessments

Other Sundry & Fixed Charges
Bad Debts Expense
Taxes & Assessmenls
Tax Refunds

I,036 .t,004 2,290 l.4oo .t ,430 1.430 1,430 2.1%

4,614.967 4,273,534 4,347,421 4,3oo,0oo 4,3oO,OOO 4,300,000 4,3oO,OOO 0.00/o91,325 32,801 69,751 35.000 35 OOO r0? 501 .12 :1a .î: !"i4,706,292 4,300,335 4,4'17,172 4,335,000 4,335,00t J,¿oz,soo 4,402,500 1,Ao/;

240 75 135 100 100 1OO 0.0o/o240 7s 135 lo0 _ 1OO 1OO 100 g,o%

992/40 1 ,790,057 2J02¿97 2,3OO,OOO 1,300,000 1,389,652 1 ,389,652 -39.60/034,292 60,472 29.771 1¿ :ìB:i to grrì ro o4^ ¡ê o.^ :2: ,

1'020,732 1,850,529 2,132,008 2.334.38¡t i.3r9 Bro t ¿o_o ¿ez' . ¿!9 ¿a1 _?_,2o,=

6,93ô 4,881 2,820 5,OOO 5,000 5,000 5,000 o.o%. 31,379 59,179 (13,891) 35,OOO 35,OOO 35,OOO - 
gs,ooo o.o%36'315 64,060 111.0721 ¿o nnô ¿rì ññô 

- 
,^ * ------;;;

38,5000ooooNA

-o--î--=--G118,619 70,465 o o, o
, 0 118,0.t9 70.465_ o o 0 o

5'81'1,115 I'3Á1,222 6.011.058 6.710-88¿ 5 898 3¿0 5 853 ¿92 5 9:3 4g3 r=a_",=

10
0

36,4ô0
67,294
16,084

0
0

0
12,750
(1,513)

777
131

0
43,147

2,350
25,348

6,787

485

0
0

10,000
15,000
10,000

0
0

s,000
15,000
10,000

2009
EXECUTIVE

BUDGEl

0
0

5,000
15,000
10,000

2009
ADOPTED

0
0

5,000
15,000
10.000

% Change
From 2008

Adoptod to

NA
NA

-50.0o/o

0,Qo/o

0.0%

0
57

0
243

0
100

0
200

ONA
100 .50.0%

0
100



Winnebago County
Budget Detail- 2009

MiscellaneouS & Unclassified
100 . 039

Doscrlptlon

Operating Grants
Other Miscellaneous

lntelund Expenses
Postage and Box Rent
Prop. & Liab. lnsurance

Other Uses of Funds
Res.Contingencies
Res-Salaries

Other Operaling Transfers
Other Transfers Oul

Other Operatlng Expenres

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2005 2000
ACTUAL ACTUAL

2,392.989 2,338,056
't,t,170 6.265

026
8,515 0

2007
ACTUAL

2,434,723
(555)

2008
ADOPTEO

BUDGET

2,528,560
2.000

0
10,368

200,000
284.000

2009
REQUEST

. BUOGET.

2,581,358
2,000

0
7,682

200.000
325,000

0

3,140,140

2009
EXECUTIVE

BUDGET

2,461,970
2,000

0
7,682

200,000
325,000

3,02A,152

2000
ADOPTEO

- BUDGET

2,461.970
2,000

0
7,682

199,557
325,000

0

3,020,300

% Change
From 2008

Adoptod to
2009 Adopted

.2.6%
0.0o/o

NA
-25.9o/o

.0,20/o

14.40/o

68
4,548

0
0

0
0

78.754

0
0

1ô,200
2,611,520 2,371,U2

2,61', ,520 2,371,U2

(3,199,595) (3.969.3801

381,125
2,898,450 3,060,12E

2,898,450 3,060,128

(3,7't2,608) (3.6s0.7s6t

3,146,140 3,026,752

(2,550,200) (2.826.740)::

3,026,309 -1.10Â

(2,827,1E3) -22.6c/o:-

NA
-1.11o
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WINNEBAGO COUNTY
2OO9 BUDGET

SCHEDULE OF MISCELL.ANEOUS OPER.ATING GRANT PAYMENTS

2007
Budget

$ 2,017,914 $

0

227,221

1,200

28,490

50,000

0

0

2,650

88,600

15,200

9,000

2008
Budget

1,200

29,487

50.000

20,000

0

2,743

88,600

15,200

9,000

1,200 0

30,372 , gg5

so,ooo f/f* o

/,, / e'û 3"2

(2.86)

10.69

(0.85)

0.00

3.00

0.00

(100.00)

0.00

9.37

0.00

2009 lncrease / (decrease)

-

Budget Amount Perceñt

-

Library (See attached schedule)

Library fees due for County resident
usage of other library systems (Note1)

Regional Planning Commission

Housing Authority

ADVOCAP

County Fair Association

Centennial Celebration

Solid Waste Grant

Ambulance Service

lndustrial Development Board Grant

Railroad Consortium (Was budgeted in
Hwy Dept in prior years)

Scholarship Fund

Total

2,055,381 S(T,SSO,OOS (58,772)

4Ò'7¿1 
l'¿ 1 .^t,t , *.A

2s,742 Lsz,gzr \fMrrn
227.202 22s,268 ftn,14 (1,s3s)

0

0

(20,000)

0

257

0

3,ooo tr/ 14(,
ao,6oo\lff'

2s,ooo f,,í^ e,8oo

n,ooo Çl'ffot o

64.47

0.00

Note 1: Starting in 2008, Counties are now required to pay neighboring Counties for their residents use of

out-of-county library systems.
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COUNTY LIBRARY LE\ry REQUEST
COMPARATIVE DATA

LE\¡I ANALYSIS

Used for 2009 llbrarv allocatlon

Operatlno:
Menasha
Neenah
Omro
Oshkosh
Winneconne

Total operating

Facllltlee:
Menasha
Neenah
Omro
Oshkosh
Winneconne

Total operating

2008 Net
Llbrary

1,821,994
148,750

3,229,169
183,948

6,712,167

224,400
286,304

0
433,031

34,214

977,949

Percent of
County

"lo/"'
33.76%'
39.78o/o
19.15olo *

55.08%'

25.71o/o
33.760/o
39.78Yo
19,15%
55.08olo

2007 Llbrary
Allocatlon

342,',t57
555,'157

61,866
690,1 06

99,664

1,748,950

59,174
92,877
2,539

94,920
19,454

348,608
603,804

s8,285
671,311
102,778--iffi6'

2008 Llbrary
Allocatlon

60,027
94,509

0
91,413
19,146

2009 Llbrary

341,50
6r 5,1

59,1 7
ô18
101 ,31

57,693
96,656

82,92
18

268,991 265,095

Change 2009 over /
(under) 2008
Amount

11,301
888

(52,925) (7.88)
(1,459) (1.42]'

(49,296) (2.76)

(2,334) (3.8s)
2,147 2.27

0 0.00
(8,488) (e.2e)
(301) (1.57)

(8.976) 13.39)

(s00) 0.00

1.87
1.52

Speclal ProJect Grant (Note below)

Unbudgeted amount

5.500

0.00

Totals $ 7,690,116 $ 2,017,914 $ 2,05s,381 $ $ (58,772) (?.86)

A special grant of $5,500 for 2009 is requested to pay for an independent audit of bonower registration records. This audit is required to be done
every 5 years according the the Winnefox agreement.

2009 Net Library Budget - the 2009 library tax levy is based on the 2008 budget. The formula is always based on the past year budget because the
municipalities do not prepare their library budgets for the next year until after the County has completed it's budget process.

Percent of County Users/Usage - the formula is set to allocate the County share of the library budget based on actual usage by County residents.
This percent is based on the number of users outside of the municipality responsible for the library divided by the total of all usage of the
facility.

' Percent of actual clrculatlon
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DEBT SERVICE
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

2OO9 BUDGET DETAIL:

NOTE: Debt of proprietary funds such as Airport, Park View Health Center, Solid Waste and Highway Department are reflected in the budgets of
those departments and are backed out of the totals here.

The 2009 net levy supported debt service is $8,523,000, a decrease of $1,183,000 or 12.2o/o under 2008. The County has applied $425,000 of
reserves in 2009 and $350,000 in 2008 to lower the tax levy for debt service. There will be a borrowing for new projects in 2009 for an estimated
$6,105,000. The majority of the new borrowing will be to replace the exlsting radios in the sheriffs department and for construction of roads.

lncrease in Levy over prior year

2002 2003 2004 2005 2006 2æ7 2008

25.0

20.0

15.0

10.0

5.0

0.0

(5.0)

% Change from prior year

I

II
II

Some of the debt related events that occurred in 2008 include the following:

Bonowin g transact¡ons d uri ng 2008:

Month fÞscrlptlon Amount

Sedember GeneralObligalion Notes $ 6.500,000
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INDEBTEDNESS LIMITATIONS:
Total estimated outstanding debt is projected to be $61,916,000 at the end of 2008. This is well below our debt limit of over $580 million.

OUTSTANDING INDEBTEDNESS AND REPAYMENT:
Amounts of outstanding debt along with schedules of principal and interest due by year are on schedules that follow. All debt is fully retired after

10 years except for the-debt incurred to refinance our unfunded past service pension plan liability. The Levy & Non-Levy Debt graph that follows

(a 1ã* pages läter) shows our policy of maintaining level debt service payments each year while leaving room in the later years to accommodate

new debt.

Our S-Year Capital lmprovements Program will require a borrowing for 2009. That borrowing will be for approximately $6,105,000 to fund 2009

projects if approved.

Debt service p¡ncip4 and interest on debt incurred to finance proprietary activities is accounted for in those proprietary funds. The debt service fund

is used to aocountîor the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs, for
governmental funds. See the glossary at the end of the budget book for a definition of proprietary type activities. This section of the budget

ãummar¡zes all debt service oitne Cóunty and identifies that portion attributable to proprietary type activities. Explanations are only provided for

those debt obligations that are still outstanding

o General Oblioation Notes Series 2000A - lssued for the purpose of upgrading the outdoor siren warning system; purchase of Williams property;

Community Park Road development; and the planning, design and engineering of County Highway Y, JJ, and A.

o General Oblioation Notes Series 20018 - lssued for the purpose of roof replacements; the construction of a Law Enforcement Center; the

replacement of the Public Safety system, including CAD, RMS, and 8911 Radio Consoles & phone system; the completion of County Highway Y;

Fire Truck Replacement and the Quick Chill Food Delivery System at Park View.

o General Obligation Notes Series 2002A - lssued for the purpose of roof replacements; the construction of a Law Enforcement Center; the

replacement of the Public Safety system, including CAD, RMS, and E911 Radio Consoles & phone system; updating of the computer

infrastructure; the completion of County Highway K, JJ, and A; the completion of County Highway D bridge; the completion of County Highway E

Bridge;and the Nurse Call System at PVHC.

B General Oblioation Notes Series 20038 - lssued to refund Note Anticipation Notes that were issued for the purpose of paying off the unfunded

past service pension liability of the County.

o General Oblioation Notes Series 2003D - tssued for the purpose of upgrading Courthouse security (panic buttons), continuing the public safety

system, computer system infrastructure upgrade, HWY JJ and K, New generator for Park View Health Center and restroom / shower expansion

& wash rack addition at County Expo grounds.

tr General Oblioation Notes Series 20048 - lssued to refund a State Trust Fund Loan taken out in 2003 to pay off the balance of the pension past

service liability.
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o General Oblioation Notes Series 2004C - lssued for the purpose of constructing west side arterial, constructing CTH K, constructing CTH Y,

soccer field rebuilding, engineering parks road improvement, HVAC for UWFV, upgrading computer system infrastructure, the implementation of
business application software, construction of a co-disposal cell at the landfill, and purchase of a new tub grinder at the landfill

tr General Oblioation Notes Series 20058 - lssued for the purpose of continuing the public safety system, HWY M and A, Park View Health Center

facility replacement, air conditioning replacement at the Oshkosh Human Services building, and continuing with the roof replacement program.

o General Obligatlon Notes Series 2006A - lssued for constructing CTH AP, CTH P, CTH M bridges over Arrowhead and Rat rivers, and the
intersection at CTH FF, equipment for Radio system upgrade and the Court video conferencing system, Roof replacement plan, Asphalt
replacement program, and the Courthouse wheelchair ramp reconstruction.

o General Oblioation Notes Series 20074 - lssued for constructing CTH AP, CTH A, CTH E, CTH T, equipment for radio system, telephone system

upgrade, Asphalt replacement program, renovate Pleasant Acres building for other uses, noise banier for racetrack, and communication arts

center at UWFV.

o General Oblioation Notes Series 2008A- lssued for constructing CTH E, CTH G, CTH M, CTH Y, Airport Runway 9/27 reconstruction,

improvements to property purchased for classroom and office space addition at UW Fox Valley, Asphalt replacement program, and

communication arts center at UWFV.
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Winnebago County
Budget Detail - 2009

Debt Service ( Dollars in thousands)

2005
ACruAL

RESULTS

2006
ACTUAL

RESULT!¡

2007
ACTUAL

RESULTS

2008
ADOPTED

BUDGET

2009
EXECUÎVE

BUDGET

2009
ADOPTED

BUDGET

369 Transfers ln

TOTAL REVENUES

Prlncloal oavments:

370 G.O. Notes, Series 19984

371 G.O. Notes, Series 19994

373 G.O. Notes, Series 2000

375 G.O. Notes, Series 2001

520 G.O. Notes, Series 2001 Refunding

374 G.O. Notes, Series 2002 Refunding

390 G.O. Notes, Series 20024

392 G.O. Notes, Series 20034 Refunding

391 G.O. Notes, Series 20038

393 G.O. Notes, Series 2003D

394 G.O. Notes, Series 2004A Refunding

395 G.O. Notes, Series 2004 B Refunding

396 G.O. Notes, Series 2004 C Refunding

335 G.O. Notes, Series 2005 A Refunding

337 G.O. Noles, Series 2005 B

339 G.O. Notes, Series 2006 A

Ul G.O. Notes, Series 2007 A

Ug G.O. Notes, Series 2008 A

Total Prlnclpal

235 35 35

1,625

675

255

425

200

1,235

1,300

1,030

60

285

1,170_

1,020

265

1,105

z',lo

2,100

1,060

60

175

1,145

105

45

1,625

200

280

1,110

3,200

6;
100

1,115

130

't,055

1,610

205

't,400

295

1,165

3,400

6;
300

155

1,035

1,605

215

2,125

700

31;
'1,395

3,500

?;
400

190

1,020

225

3,050

325

390

310

1,395

3,500

?;
400

190

1,O20

225

3,050

325

390

9,1 15 '10,270 1 1 ,060 10,875 10,875
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Winnebago County
Budget Detail - 2009

Debt Service ( Dollars ln thousands)

23

145

37

194

713

370

371

373

375

520

374

390

392

391

393

394

395

396

335

337

339

u1
343

lnterest oavments:

G.O. Notes, Series 19984

G.O. Notes, Series 19994

G.O. Notes, Series 2000

G.O. Notes, Series 2001

G.O. Notes, Series 2001 Refunding

G.O. Notes, Series 2002 Refunding

G.O. Notes, Series 20024

G.O. Notes, Series 20034 Refunding

G.O. Notes, Series 20038

G.O. Notes, Series 2003D

G.O. Notes, Series 20044 Refunding

G.O. Notes, Series 2004 B Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refunding

G.O. Notes, Series 2005 B

G.O. Noles, Series 2006 A

G.O. Notes, Series 2007 A

G.O. Notes, Series 2008 A

Total lnterest

TOTAL EXPENSES

2005
ACTUAL

RESULTS

2006
ACTUAL

RESULTS

2007
ACTUAL

RESULTS

2008
ADOPTED

BUDGET

53

72

2't4

M
27

66

914

't58

2009
EXECUNVE

BUDGET

2009
ADOPTED

BUDGET

573

50

62

208

15

58

807

125

240

221

210

76

299

20

23

1,011

31

59

8ô

57

329

171

64

274

11

949

11

57

81

34

223

83

1U
89

51

236

s4;

55

78

11

219

70

82

73

1,060

23

145

573

50

62

208

15

58

807

125

240

2,422

10,682

2,181 2,780

11,296 13,050 13,552

2,306 2,306

13,181 13,181
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Winnebago GountY
Budget Detall.2009

Debt Service ( Dollars ln thousands)

2005
ACTUAL

RESULTS

2006
ACTUAL

RESULTS

2007
ACruAL

(41)

(406)

(2,452)i

(31)

2008
ADOPTED

2009
EXECUnVE

2009
ADOPTED

(56)

(375)

(3,768)

(34)

RESULTS BUDGET BUDGET BUDGET

Less amounts charged to:

Airport fund

Solid Waste fund

Park View Health center

Highway

NET EXPENSES

LEVY BEFORE ADJUSTMENTS

Reserves ApPlied

Adjusted Levy

(441

(818)

(104)

(30)

(35)

(e73)

(161)

(2e')

(42)

(3eo)

(2,997)

(321

(56)

(375)

(3,768)

(34)

9 686 10.q98 10,120 10,091 8,948 8'948

9,451 1O,qæ 10,085 10,056 8'948

-æ=æ æ
(350) (425','

9,706 81523 8'523
ær==:- 

-#

8,948

(425)
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WINNEBAGO COUNTY, WISCONSIN
INDEBTEDNESS LIMITATIONS( Dollars in thousands)

December 3l, 2009

LEGAL DEBT LIMIT
Chapter 67, section .03 of Wisconsin Statutes reads: The aggregate amount of
indebtedness, including existing indebtedness of any municipality shall not exceed 5%

of the value of the taxable property located therein as equalized for State purposes.

2007 Certified Equalized Value
For Winnebago County (includes TIF Districts) $ 11,601 ,104

Debt Limit at 5o/o

Debt outstanding as of December 31, 2008

Remaining Debt Margin

580,055
61,916

$ 518,139
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WINNEBAGO COUNTY

OUTSTANDING INDEBTEDNESS'ALL ( ln l'000's)

(lncludes Solld Wa¡to and Hlghway Debt bocau¡e they are lncluded ln Debt Llmlt Calculatlons)

ISSUE
DATE

NET EFFECTIVE
MATURITY INTEREST

DATE RATE
OUÎSTANDING

12t31108
2009 PRTNCIPAL 2009

PAID RETIRED
2009 NEW

DEBT

1A31ß9
OUTSIANDIi¡G DEBT

(Prolected)

325

2,990

1l,665

926

1,775

4,500

1,545

18,035

3,170

6.110

General Obligation Notes, Series 2000 A

General Obl¡gation Notes, Series 200'l B

General Obllgation Notes, Series 2002 A

General Obligation Retundlng Bonds,
Series 20038 - retunding 2003 NAN's

General Obligation Notes, Series 2003 Þ

General Obllgation Refundlng Bonds,
Serles 20048 - refunding State Trust Fund
Loan 2003

General Obllgation Rstund¡ng Bonds,
Series 2004C - retundlng Serles 1999 A

General Obligation Notes, Series 20058

General Obllgation Notes, Series 20064

Genelal Obligation Notes, Ssries 20074

General Obligat¡on Notes, Series 20084

NEW ISSUES.2OO9:

General Obligation Notes, Series 20094
est¡mated

10/01/00

't1t01t0'l

05t15102

03/01/03

12t01t03

04t15104

11101105

10/01/05

09/01/06

10109t07

10/01/08

10t0112010

11t0112011

04t0"1t2012

04t0'v2019

04t0'Ú2013

04to'1t2020

04t0'1t2009

0410112015

04t01t2016

10t0'U2017

10t01120't8

4.$'.t490/o

3.8280%

4.16110/o

5.2704o/o

3.01837o

4.56907o

2,50480/o

3.4619o/o

4.5000o/o

3.70240/o

4.0700o/o

635

4,385

't5,165

996

2,'t75

4,690

't,020

1,770

21,085

3,495

6,500

310

1,395

3,500

190

1,020

225

3,050

325

390

70

400

09/01/09 06/01/2019

GRAND TOTALS

6,105 6.1054.7500o/o
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Notes:

Winnebago County

Debt Repayment Schedule - Principal
(tn Thousands)

(lncludes Solld Waste and Hlghway Debt because lt lc lncluded ln Debt Llmlt Calculatlonc)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Total

GeneralObligatlon Noles

GeneralObllgation Notes

GeneralObllgation Notes

GeneralObligation Bonds

GeneralObllgation Notes

GeneralObllgatlon Bonds

GeneralObligatlon Notes

GeneralObligaton Notes

GeneralObligation Notes

GeneralObligation Notes

GeneralObligation Notes

2000 Series A

2001 Series B

2002 Series A

2003 Series B

2003 Series D

2004 Series B

2004 Series C

2005 Series B

2006 Series A

2007 Series A

2008 Series A

310 325

1,395 1,460 1,530

3,500 3,700 3,900 4,065

70 70 75 80 85 90 95 10't

400 400 400 400 575

190 220 259 300 346 390 443 500

1,020

225 235 240 250 260 275 285

3,050 2,500 3,275 2,235 2,340 2,445 2,560 2,680

325 340 355 370 385 405 420 440

390 1,325 46s 545 565 590 615 640

105

564

455

670

630

1't6

705

112

- 635

- 4,38s

- 15,165

- 999

- 2,'175

140 4,687

- 1,020

- 1;170

- 21,085

- 3,495

- 6,500ô95

10.875 10.575 10.499 8.245 4.55ô 4.195 4.418 4.361 1,794 't,437 w- --91'e1q-
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Notes:

Winnebago County

Debt Repayment Schedule - lnterest
(ln Thousands)

(lncludes Solld Waste and Hlghway Debt bocause lt ls lncluded ln Debt Limlt Calculatlons)

2009 2010 2011 2012 201t 2014 2015 2016 2017 2018 2019 2020 Total

GeneralObligation Notes

GeneralObligation Notes

GeneralObligatlon Notes

GeneralObligal¡on Bonds

GeneralObligation Notes

GeneralObligation Bonds

GeneralObligatlon Notes

GeneralObligation Notes

GeneralObligatlon Notes

GeneralObligatlon Notes

GeneralObllgat¡on Notes

2000 Series A

2001 Sedes B

2002 Series A

2003 Series B

2003 Series D

2004 Series B

2004 Serles C

2005 Series B

200ô Series A

2007 Series A

2008 Series A

23

145

573

49

62

209

15

58

807

125

240

I

90

423

47

51

201

30

261

43

38

191

89

39

26

180

35

9

166

30

150

26 19

132 11'l 8557253

31

265

1,346

316

186

1,510

15

227

3,383

632

't,307

50

692

't't2

214

42

573

99

185

33

459

86

167

24

366

72

146

l5

267

57

123

5

1æ

47

99

55

25

73

9-
45 15

Totals 2.306 r.888 1,462 1,079 818 æ2 473 283 't54 82 28 9- -_-9319-
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Winnebago County

Debt RePaYment Schedule' Total
(ln Thousands)

(lncludes Solld Waste and Hlghway Debt because lt ls lncluded ln Debt Llm¡t Calculat¡oß)

2009 2o1o 2011 2012 2o1t 2014 2015 2016 2017 2018 2019 2020 Total
Notes:

GeneralObligation Notes

GeneralObllgat¡on Notes

GeneralObligation Notes

GeneralObligation Bonds

GeneralObligation Notes

GeneralObligation Bonds

GeneralObligatlon Notes

GeneralObllgat¡on Notes

GeneralObligation Notes

GeneralObligatlon Notes

GeneralObligation Notes

Series A

Series B

Serles A

Series B

Series D

Series B

Series C

Series B

Series A

Series A

Series A

333 333

1,540 1,550

4,073 4,123

119 117

462 451

399 421

1,035

283 285

3,857 3,192

450 452

630 1,539

1,560

4,'t61 4,154

118 1't9

438 426

450 480

282 283

3,848 z6U

454 456

650 712

120 120

584

512 540

2U 290

2,706 2,7'12

457 462

7't't 713

120

611

290

2,724 2,735

467 465

7't4 713

122 119

687 730 143

120121

575 649

464

715

666

4,650

16,51'l

1,315

2,3ô1

6,197

1,035

1,997

24,468

4,127

7,807710

13,181 12,469 11,961 9,324 5,374 4,837 4 -!1J3!-
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Winnebago GountY
Total Annual Debt Service

tlltlllltlllltrl

11,000

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

2018 2019

lLevy supported debt service lNon-levy supported debt service
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Winnebago County
Debt Outstandlng End of Year

not lnclude 2009new

60,000

50,000

o
E 40,000
oot
oE

3 
so,ooo

{.,
Ê
!'
o

€ 2o,ooo

10,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 20',,9 2020

I
I
I
I

l

I

I

I

I
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CAPITAL PROJECT FUNDS
2OO9 BUDGET NARRATIVE

HIGHLIGHTS

capital project funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities which arefìnanced primarily through general obligation debt. There is no tax levy being requeståà to fund any capital project costs this year other than debtservice.

Continuing projects into 2009:

c¡ Radlo system upgrade'To account for the cost of replacing,the current radio system used by the sheriff department with radios that willallow for better coverage throughout the county.

c¡ Asphalt Replacement Program - To account for the cost of replacing the asphalt in most of the county facility parking lots. These lots havenot been resurfaced in a long time and are getting beyond annual patcning an'o fitting of potholes. The ób¡ective is to complete them over aperiod of years.

o Roof Replacement ProJect - To account for the cost of the replacement of roofs on various county owned buildings.

CI crH Y'from srH 76 to crH A - To account for the cost of designing the reconstruction of the roadway.

o crH FF and Zoar Rd lntersectlon - To account for the cost of design and reconstruct¡on of the intersection.
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Antlcipated New Projects:

o Utlllty Extenslon to East Development Area - To account for the cost of extending utilities to the east devolopment area of the Airport.

o Taxlway D Apron - To account for the cost of the reconstruction of the taxiway.

o Rescue & Flre Flghtlng Vehlcle - To account for the cost of purchasing a new fire vehicle for the Airport.

c¡ Renovatlon of the Pleasant Acros portlon of the old Park Vlew llealth Conter or bulld a new faclllty for the Publlc Health, Second
Chance and varlous adminlstratlve departments - To account for the cost of remodeling and using the existing space in the Pleasant Acres
portion of the old Park View Heath Center complex or building a nôw building to house County departments and Second Chance.

c¡ CTH AH from CTH H to Rlver Trall Dr- To account for the cost of designing the reconstruction of the roadway.

o CTH I from STH ll6 to CTH D- To account for the cost of designing and reconstruction of the roadway,

c¡ County Park Road & Parklng Lot Rehab- To account for the cost of repaving the roadway and parking lot.

CI Exposltlon Bulldlng - HVAC & Door Replacement- To account for the cost of replacing the HVAC system and the doors.

o Trl - County lce Arena Parklng Lot lmprovoment - To account for the cost of repaving the parking lot.
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oEscRrPlroil
Eoglnnlng

Fund Erlencc
1t1t0c

WNNEBAGO COUNW
2OO9 BUDGET

CAPITAL PROJECTS
(See Note Eelow)

ProJcctcd 200t
Nct Sp.ndlng

2008
Borowlng t

Othor
Sourcec

Endln0 Fund
Bal ProJoctcd

12131t0E

Roquoated
2000 Lory

(Sco Dctrll)

Ertlrn¡tod
2009

Boffowlng &
Othcr

Sourcaa

Erth.t.d
2009 N.t
Sp.ndlng

Endlng Fund
Brl.nc.
12t31t09

Approvod Projcctr

County Highway E

Redlo System Upgrâdo

Asphâlt Roplâcomoñt Progrâm

Roof Replacement Progrâm

Pârk V¡ew Hoalth Ccntcr Fscillty

County Highwây AP

County Hlghway Y. STH 76 to Flwy A

County Highway ll . STH 110

E91 I

County Highway A

County Highway M- STH 9l to STH 44

County Highway A - lndlan PÌ to Noonah

Counly Highway FF and Zoar Rd lntorsoction

County Highway T. from CTH Y to CTH G

County Highway E. Kirtwood to HWY 116

Tolophonð Systom Upgrâdo

UW Fox Valley. Communicatlon Arts Contor

Runway 9/27 Roconstruction

lmprovom.nts to UWFV proporty purchasod

County Highway M- STH 44 to FDL county t¡nr

County Highway G- STH 45 to l'twy M

$ 5,000

17,489

57.888

465,515

20,719,232

1,129,525

(84.574)

117.473

304,351

264,222

(8,324)

329.861

4,814

123,313

(106,309)

100,510

212,588

111.864

$ 5,000

17,489

57,888

250.000

20,719,232

1.'t29.52

35,426

117,473

304,351

264,222

735,676

329,861

4,814

123,313

53,691

100.510

s,1 12,588

236.864

100,000

103,000

190,000

215,515

$

500,000

1¡14,000

1.372,000

213,000

500,000

144.000

150,000

1,253.000

213,000

65,515

1 19.000r 20,000

160,000

4.900.000

125,000

100,000

103,000

190,000

$ 23,764,438 $ 6,,142,000 S 29,990.923 $ 21S,S15Subtotal
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DESCRtPltOt't
Bcalnnlng

Fund 8¡lancc
'il1t08

200E
Eorrowlng &

Oth.r
Sourcc¡

Profcctcd 200t
Nct Spcndlng

Endlng Fund
8.1 Prorccrcd

12131t08

Rcguc¡tod
2009 Lcty

(S.. D.trll)

Ertlm.tcd
2009

Bonowlng t
Oth.r

Souruc¡

Ertlmåtad
2009 t{ct
Sp.ndlng

Endlng Fund
B!hnco
12l9lße

Antlclprtcd ProJ.ctt

Utility Exlcnsion lo East Dovolopmont aroas

Taxhray D Apron

Rescue & Firc Flghthg Voh¡clo

Rcnovato/ Acqulru Publlc Hoalth &
Admin Dopts spaco

County HEhway AH- CTH H to Rlvor lrail Dr

County Hghway B- SlH 116 to CTH D

County Psrt Roâd A Partlng Lot Rohab

Expo 8u¡ld¡ng . HVAC t Ooor rtplâcemont

Trl-County lce Arena Parting Lot lmplov

Grend Totel

l,¡otel

275,000

280,000

750,000

1,200,000

363,000

1.586.000

952,000

938,000

350,000

275,000

280,000

750,000

1,200,000

363,000

1,586,000

952,000

938,000

350,000

$ 23,764,438 $ 6,442,000 g 29,990,923 0 215,519 $ 8,923,000 $ 8,954,000 S 184,5.t5

-----Ë'--
Statutcs.
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2OO7 .20I1 EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LE\TV SUPPORTED PROJECTS

Note: Prolec-tc lncluded on thlt ¡chedule are for plannlng pulpore! only. All projects muit come before the Wnnebago County Board for approval

2007 2008 200s 20t0 2011 TOTAL

General

Sheriff

Asphalt Replacement Program

Facility Roof Maintenance

Funds available

Telephone system upgrade

Remodel Onin King Administration
Building and relocate various
departments to lhis fac¡lity (costs are
dependent on which departments are
relocated to thls building).

Renovate Pleasant Acres Buildlng for
other departments including Public
Health (costs are dependent on
which departments âre reloceted to
thls build¡ng)

CTH "AP" from Oneida St. to CTH "P'

Federal or state funding

CTH AH from CTH H to River Trail Dr

575,000

2,935,000

(1,466,000)

122,000

250,000

(250,000)

175,000

150.000

2,300,000

5,000,000

7

150,000

150,000

2,150,000

100,000

1

u7.000

650,000

(250,000)

575,000

4,450,000

10,500,000

1

2,935,000

(1,466,000)

363,000

500,000 5,000,000

Radio S¡ætem Upgrade

Total Public Safel

600,000 600,000 1,200,000

Highway
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2OO7 .2OII EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

Note: Prolects lncluded on thlt schedule are for plannlng purpo3es only. All prolec,ts must come boforo the Wlnnebago County Board for approval

DMSION/
DEPT PROJECT DESCRIPTION 2007 2008 2009 2010 2011 TOTAL

CTH A lndian Polnt Rd to City of
Neenah

CTH B from HWY 116 to CTH D

CTH E from Kirkuood Rd to HWY 'l 16

Highway CHIP funds applied to
capitral proiects

Annual County Rd Maint paving
levy from general fund

CTH E from HWY 116 to So. County
Line

CTH F from CTH D to Omro

CTH FF aîdZoeî Rd lntersection

CTH FF frOM CTH 21 tO tO CTH K

CTH FF from Hwy 44 to countly line

HWY'G" from USH 41 to USH 76

CTH G ftOM USH 41 tO CTH A

CTH G ftom Hury 45 to CTH M
CTH H from CTH AH to West County
Line

CTH I from Oshkosh to CTH Z

CTH K Eureka Lifl Bridge Over Fox
River

340,000

1,700,000

(159,772)

(500,000)

200,000

1.586,000

213,000

125,000

169,000

3,000,000

1,350,000

1,030,000

3,540,000

1,58ô,000

1,700,000

(159,772)

(500,000)

2,025,000

692,000

213,000

422,000

760,000

125,000

125,000

169,000

1,350,000

1,030,000

60,000

2,025,000

692,000

422,000

760,000

125,000
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2OO7 - 2OI1 EXECUT|VE CAPITAL IMPROVEMENTS PROGRAM

LE\¡I SUPPORTED PROJECTS

Note: Profoc'ta lncluded on lhls sohedule are for plannlng purporor only. All projects murt come before the Wlnnebago County Board for approval

DlvtstoN,
DEPT PROJECT DESCRIPTION 200'l 2008 2009 2011 TOTAL20t0

CTH M from STH 44 ln Picket south to
Fond du Lac County Line

CTH M ñom HWY 91 to HWY 44

CTH M from ¡W 116 to CTH ll

CTH MM from CTH M to Richter Ln.

CTH T ftom CTH Y Io CTH G

CTH T from CTH G to CTH ll
CTH Y from STH 76 to CTH A.
resurface

Annual County Rd Maint paving levy
ftom general fund

Runnay 9/27 Rsconstruction

Utllþ Extenslon to East Development
Areas

Security Perirîeter Fence

North Terminal Apron Phase I - Rehab

TaxiwayDApron-Rehab

AIP tunding - All Ahport Proiects

Tax levy. All A¡rport Proiects

178,000

1,375.000

r80,000

(s00,000)

5,000,000

(4,875,000)

(125,000)

r,r 31.000

(500,000)

s,000,000

275,000

600,000

1,000,000

280,000

(6,619,000)

(1 36,000)

1

3,374,000

600,000

(500,000)

1,000,000

(950,000)

(s0,000)

1 ,1 81 ,000

709,000

(500,000)

1,000,000

(950,000)

(50,000)

1,375,000

I ,1 31 ,000

1,181,000

709,000

3,552,000

180,000

600,000

(2,000,000)

10,000,000

275,000

600,000

3,000,000

280,000

(13,394,000)

(361,000)

Airporl

7
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2OO7 .2011 EXECUÏVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

Note: ProJecl¡ lncluded on lhls schedule are for plannlng purpot$ only. 
^ll 

projoct! murt come before the lMnnebago County Board for approval

DrvlSION 
'DEPT PROJECT DESCRIPÎION 2007 2008 2009 20112010 TOTAL

Park View Raze Pavillion Building

Total Human Services

/ Recreetlon

193,000

400,000 12,200,000

(7,300,000)

Parks Communlty Park Roed Rehab

Noise Barrie¡ - Râcetrack Pit Area

UW Fox
Valley Auditorium / Comm Arts Cenler

Outagamle County Shere &
Donatlons

200,000

1

200,000

193,000

12,600,000

(7,300,000)

Total Education / Recreation

Bonowing for Lelry
4 10.4

509



WINNEBAGO COUNTY, WISCONSIN
DEMOGRAPHIC AND ECONOMIC STATISTICS

Lact Ten Flccal Ycars

pcr Caplta Mcdlan publlc School Unomploymont
Populatlon (l) tncomc (2) Ase (3) Enrollmcnt (¿t) nai" iSi

153.937 $ 26,581

Fl¡cal
Ycar

1 998

1999

2000

2001

2002

2003

2004

2005

2006

2007

(1)

(2)

(3)

154,754 27,759

155,922

156,763

159,161

't60,177

161,863

163,244

163,867

164,703

27.819

35.6 yrs.

35.9 yæ.

35.4 yæ.

28,704 35.4 yrs.

29,537 36.5 yrs.

30,359 36.6 yrs.

32.275 36.9 yæ.

32,572 36,9 yrs.

33,874 37.1 yrs.

23,679

23,6s0

23.508

23,579

19,998

23,366

22,831

22,888

22,810

22.809

2.30/o

2.20/o

2.40h

3.5o/o

4.4o/o

4.0!o

4.2%

3.9%

4.3o/o

4.00/o

(4)

(5)

(6)

(6) (ô)

source: state of wisconsln, Department of Adminlstration - Bureau of program Management,
Demographic Services Center,

Source: u.s. Department of commgrce (provlded by stat€ of wisconsin. oepartment of
Development. Bureeu of Rosearch, Business lnformation Services,)
2005 to cunent are fom Wsconsln Department of Workforce Develópment.

Source: state of wlsconsin, Deparlment of Development - Bureau of Research, lnbrmation
services. Also, slate of wlsconsin, Department of Health and social servlces, and stâte of
Wlsconsln Center for Publlc Heelth Stailsflcs.
2005 to cuFont aro ffom ws@nsln oepartment of workforce Devolopment.

Source: Local School Olstricts.

source: stato of wisconsrn, Job servrce, Labor Market rnformaüon services.

Per capital lncome and median age statistics are not yot ava¡lable from the U.S, Depârtment of
Commerco and the State of Wisconsln, Department of Oevelopment,
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WINNEBAGO COUNTY, WISCONSIN
MISCELI.ANEOUS STATISTICS

OATE OF INCORPORATION

FORM OF GOVERNMENT

TOTALAREA

I.AND AREA

MILES OF ROADS AND STREETS

ACRES OF INDUSTRIAL I.ANDS

FARMING ACRES

NUMBER OF FARMS

COUNTY EMPLOYEES
General Govemment
Public Safety
Public Works
Health and Human Servlces
Cullure, Recreatlon and Education
Conservation and Developmenl

Decomber 31, 2006

September 14,1843

county Executive/counly Board

540 Square Miles

450 Square Miles

965

3,150

167,000

915

_149L

LIBRARIES (Non-County oporatod)

NUMBER OF HOSPITALS
(Non-County operated)

RECREATION:
County Operated:

Number of Parks
Acres of Parks
Miles of Snowmobils Trails (owned)
Miles of Snowmobile Trails (leased)
Expo Center
Racetrack

Non-County Operated:
Number of Parts and Recreation Areas
Acres of Parks and Recreation Areas
Number of Golf Courses
Acres of Golf Courses
Acres of Publlc Hunting /Fishing

UTIL]TIES:
County Operated - Landfill

Non-County Operated:

Number of Water Facilities
Number of Sanitary Sewer Facilities
Natural Gas

172
209
121
564

27
4

12
1,4',t5

19.1
't01.2

1

1

84
979

14
1,486.27

11,393

I

7

15

1
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WINNEBAGO COUNTY WISCONSIN
TÆ( INCREMENTAL DISTRICTS

PLAN STATUTORY
BASE CURRENT

VALUE VALUE INCREMENT
EXPIRATION

DISTRICT Numbcr DA
Vlllage of Winneconne

Village of Wlnneconne

City of Appleton

Clty of Menasha

Clty of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

Clty of Menasha

City of Menasha

City of Menasha

Cíty of Menasha

Cig of Neenah

City of Neenah

City of Neenah

City of Neenah

City of Omro

City of Omro

City of Omro

Clty of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

Clty of Oshkosh

1,100.600

2,038,100

25,657,000

5,329,100

1,174,950

3,717,400

4,196,000

3,384,900

5,568,800

687,300

494,500

9,701,900

284,900

13,971,900

2,869,600

27,237,100
13,941,400

1,933,200

587,600

35,700

783,500

350,900

22,309,000

11,077,500

684,300

4,928,400

4,210,300

26,305,400

12,'162,100

3,739,500

5,892,000

1 1,125,900

15,068,100

16,245,400

4,74,900
3,137,000

13,020,800

1,323,100

32,788,300

9,275,900

85,836,700

42,203,200

5,209,400

12,061,900

1,72ô,500

4,031,000

9,237,300

167,731,100

40,715.400

27,',104,300

3,827,800

2,172,200

648,400

6,833,000

2,563,550

2,174,600

6,929,900

11,683,200

10,676,600

4,057,600

2,652,500

3,318,900

1,039,200

18,816,400

6,406,300

58,599,600

28,261,900

3,276,200
11,474,300

1,690,800

3,247,500

8,886.400

145,422,'100

29,ô37,900

26,420,000

06

07

07

01

02

03

04

05

06

07

08

10

11

05

06

07

08

03

05

06

04

06

07

08

09

2000

2002

2007

1 986

1987

1990

1997

1998

1998

2003

2005

2006

2007

1993

1997

2000

2001

1988

1988

1991

1982

1989
't989

1991

1991

2023

2025

2030

2009

2010

20'13

2020

2021

2021

2026

2026
2026

2030

2014

2020

2019

2019

2008

2008

2013

2001

2008

2008

2013

2013

2023

2027

2033

2013

2014

2017

2020

2021

2021

2028

2030

2031

2033

2020

2020
2023

2024

2015

2015

2018

2009

2016

2016

2018

2018
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WINNEBAGO COUNTY WISCONSIN
TÆ( INCREMENTAL DISTRICTS

PI.AN STA
BASE CURRENT EXPIR.ATION

T Number YEAR VALUE VALUE TNCREMENT DATE DA
Clty of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

Clty of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Totals

Ptan Explratlon:

Statutory Explratlon:

600,300

486,300

1,715,400

5,869,100

558,400

564,900

0

2,210,600

51,300

104,200

20,815,500

1,954,900

1,095,900

668,500

6,373,900

19,863,300

9,320,600

8,351,400

5,044,300

13,622,300

7,433,400

8,207,900

18,129,400

3,946,300

495,500

182,200

4,658,400

13,994,200

8,762,200
7,786,500

5,044,300

11,411,700

7.382,100

8,103,700

1,991,400

10

11

12

13

14

15

16

17

18

19

20

21

1993

1995

1997

1998

2000

2001

2001

2001

2002

2003

2005

2006

2013

20't5

2020

2021

2023
2023

2023

2023

2025

2026

2026
2026

2020
2018

2020

2021

2023
2024

2024

2023
2027

2028

2030

203',1

194,038.050 0 661,879,900 $ 470.527.950

* Thlg d¡str¡ct hag a zero or negatlve value lncremont. No lncrement ghown.

Project costs uncollected at the dlssolution date are absorbed by the municipality.

Refers to the estimated date that the proJect costs are expected to be fully recovered. At this point, the
incremental values are expected to go back onto the property tax rolls.

Refers to the maximum allowable time that project costs can be recovered from the tax on the incremental
values generated during the life of the district. Afrer this date, the incremental values must go onto the
property tax rolls.
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lnformation relative to the Solid Waste Department

The Solid Waste Fund operates as a separate independent entity from the rest of the County. As
such, this data is presented for informatíon only. Totals from the Solid Waste Fund do not roll
forward into the schedules included behind the tab labeled "Overvieu/' in the front of the budget
book.
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SOLID \ilASTE
Department: 520-XXX Fund: Solid \ilaste

2OO9 BUDGET NARRATIVE

DEPARTMENT IIEAD: John M. Rabe, P.E. Telephone: (920) 232-1850
LOCATION: Winnebago County

100 W. County Road Y
Oshkosh, WI 54901

MISSION STATEMENT:

Provlde a competltlve, cort-effectlve Solid lry¡ste Mrnagement system for procesdng solld w¡ste and recyclables from Wlnnebego County cuttomerr.
The Solld Wa¡te Manegement Board owns ¡nd oper¡tm the Sunn]¡vlew L¡ndflll (actlve), Snell Ro¡d Landflll (closed), Recycllng and Solld Weste
Transfer Faclllty, Household Haz¡rdous M¡terlal (HIIIU) Faclllty and L¡ndflll G¡s Collectlon/titlllz¡tion Facllltle¡.

PROGRAM DESCRIPTIONS:

SOLID \VASTE DISPOSAL - As part of the Trl-County Reglonal Program @rown, Outagrmle ¡nd \ilinnebego Counties), the Sunnyvlew L¡ndflll ls
currently ln lts fourth year of provldlng *host' l¡ndfill dlsposal of non-hazardour lndustrlal, commerci¡l and resldentlal solld wastes.

LANDFILL GAS COLLECTTON AND UTILIZATION - Collects landflll gar @y-product of solld w¡cte decomposltlon cont¡lnlng 507o meth¡ne) from
the Sunnyview L¡ndflll (actlve) ¡nd Snell Ro¡d L¡ndfill (closed) for beneficlal utlllzatlon. Landfill gas ls converted to electrical energy ln four
englne/gener¡tors ¡nd the electrlc power and envlronmental credlts are sold to a loc¡l utllity. L¡ndflll gac ls also directly utlllzed ln two bollers at the
\illnnebago County Hlghway Department. Waste heat from one englne/generator ls belng utlllzed ¡t the \illnnebago County Sherlfls Offlce/Law
Enforcement Center.

RECYCLING TRANSFER FACILTTY - As part of the Trl-County Reglonal Program @rown, Outagamle and \illnnebago Countles), provldes drop-
off collectlon, transportatlon ¡nd off-slte processlng of recyclable m¡terl¡ls (paper ¡nd commlngled containers) for lndustry, buslness, and communltles
in Wlnnebago County. Also provldes drop-ofT collection opportunltles and off-slte processlng for household and agrlcultur¡l hazardous materials,
unused/expired pharmaceutlcals and computer¡/electronics for \ilinnebago County resldents.

MARKETING/CONTAINER RENTAL A¡lD LEASE PROGRAM - Provldes marketlng servlces for solid waste ¡nd recyclable materlal to m¡xlmlze
tonn¡g$ ¡nd allow \illnnebago County to remaln competltlve wlthln the lnductry. Contalner rental and lerse program provldes customers wlth ¡ cost-
efflclent alternatlve option for the dellvery of solld waste and recyclable m¡terlals to the Winnebago County Solid Waste faclllties.
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SOLID WASTE

Director of
Solid Waste

LANDFILL GAS
RECOVERY/
UTILIZATION

RECYCLING
FACILITY, TRANSFER

STATION &
HAZARDOUS MATERIAL

Engineerin g Technician
Environmental Technician

Litter Control Worker (PT) .'
(2) Maintenance

Technician Heavy Equipment
Operator

Clerical Support (PT)"

(9) Heavy Equipment
Operator

" Unclâss¡f¡ed position
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SOLID \ilASTE
Departmenfi 520-XXX Fund: Solid W¡ste

2OO9 BUDGET NARRATIVE

DEPARTMENT HEAD: John M. Rabe, P.E. Telephone: (920) 232-1850

LOCATION: ïVlnnebrgo County
100lV. County Road Y
Oshkosh, \ilI 54901

2OO8 ACCOMPLISHMENTS:

l. Completed 4tb year of operadon ¡¡ the'host'l¡ndlill for the Trl-County Reglonal Program @rown, Outagamie and \ilinnebago Countler) -
procesred over 62Erfi)0 ton¡ of solld wacte ln 2007.

2, Contlnued co¡t-efflclent operrtlons of recycllng tran¡fer feclltty by provtdlng drop-off collection, transportation ¡nd off-slte procesrlng of paper

¡nd commlngled cont¡lners 83 psrt of the Trl-County Reglonel Program.

3. Completed the lnstallatlon ¡nd stsrt-up of the 4th landfitl gas englne/generstor at the \illnnebago County Sheriff s Ofllce/L¡w Enforcement Center.

4. Completed the 2nd year of supplylng the Wlnnebago County Hlghway Department wlth lendfill gas (es ¡ fuel source) for utilizatlon ln two bollers.

S. Expended tbe l¡ndflll ges collectlon ry$em (10 vertlcal ¡nd 2 horlzontel gas wells) wltbln the Co-Disposal site to facllitate lncre¡sed landfill gas

collectlon, wblle m¡lntalnhg rilDNR alr permlt compllence.

6. Expanded the le¡ch¡te reclrcul¡tlon progr¡m wlthln Phases 4, 5, end ó of the Co-Dlcporal slte wlth tn ¡utom¡ted trench recircul¡tion system to

reduce leach¡te dlsposal costs, maxlmlze waste compactlott/dcndty and lncre¡¡e landfill gas productlon.

7. Begln constructlon of ¡ Trl-County Reglonal Program slngle streem recycllng processlng facillty ¡t Outagsmie County.

8. Contlnued recycllng progrsm to inctude year-round computer/electronlcs recycllng opportunltles for Wlnnebago County resldents.

g, Contlnued partlclpation ln phrrmaceutlcal collectlon events lncludlng a pllot m¡ll-back progr¡m (1 of 2 countles ln Wlsconsln) to provlde

envlronmentally cafe dlcporal optlon for unu¡ed/explred medlc¡tlonc.
10. Complcted lnstill¡tton oi upgraded blower and flare Jyrtem to lncrea¡e tandflll gas extmctlon capablllties ¡nd m¡lnt¡ln WDNR air permlt

compllance.
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t l. Contlnued expenrlon of the cont¡lner rentsl ¡nd le¡se progrem through purchrse of eddltlonal new cont¡lners ln various slzes for rental ¡nd le¡se
use. Expanded long-term contalner lease program wlth lnnov¡tlve partnershlp wtth City of Neenah to asslst wlth small buslness commerclal
collectlon program.

12. Contlnued preparatlon of the Budget N¡rratlve and other supportlng documents ¡s part of the 2009 Solld Waste budget process.

2OO9 GOALS & OB.TECTIVES

l. Contlnue wlth cost-efflclent operatlons durlng the Srh year aJ the Trl-County Reglonat Program chost' l¡ndflll and recycllng transfer faclllty.

2. Begln operatlon of ¡ Trl-County Reglonel Program slngle strerm recycllng procerslng facillty loc¡ted ln Outagamie County to provlde addltlon¡l
¡ervlce opportunltles for \illnnebago County customers.

3. Begln llnal cover constructlon ln areas of the Sludge slte to m¡intain compllance with WDNR ctosure plan requirements.

4, Contlnue con¡tructlon of l¡ndfill g¡s system components (5 vertlcel & 2 horlzontal gas wells) to m¡lmlze collection efforts for lncreesed reyenue
generatlon, whlle m¡lnt¡lnlng \ilDNR alr permlt compllance.

5. Contlnue constructlon of leachate recircul¡tlon tyttem components (2 horlzontal trenches) wlthln Ph¡ses 4, 5 and 6 of the Co-Disposal slte to reduce
le¡ch¡te dfuposal costs, lncrelse wsste dendty/comp¡ctlon ¡nd lncreese t¡ndlill ges production.

6. In¡t¡ll englne/gener¡tor #5 at the Sunnyvlew L¡ndfill to lncrease l¡ndfllt gas extractlon and power generatlon capabillties, nhlle malntdnlng
IilDNR air permlt compllance.
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SOLID WASTE
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

t99g 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 21 22 28 28 23 25 23 23 24 23
Part Time 0 0 0 0 1 1 2 2 2 2

Total 21 22 28 28 24 26 25 25 26 25

NOTE: The Engineer position shown on the Table of Organization is currently vacant and unfunded for 2008.

DEPARTMENT SUMMARY: The Solid Waste Department operates as a proprietary type activity (enterprise fund) and as such does not have a
direct effect on the tax levy. The department charges user (tipping) fees, which supports all operations. The 2008 net surplus is budgeted at
$642,798, a decrease of $1,652,484 or 72.0o/o from 2007. Slnce 2007, the County has not levied $47,500 to support the Household Hazardous
Material facility operation.

SIGNIFICANT CHANGES:

Revenues:
Grants - The Solid Waste Department now accepts and disposes of Household Hazardous Material wlthout the $47,500 county funding. A
$20,959 grant was received in 2007 for the Tri-County clean sweep collection event.

Rental Revenue - The Solid Waste Department is very competitive in the container rental market. Advertising in multiple media has increased
community awareness of this service resultíng in an additional $50,000 in revenue.

Landfìll Fees (Public Services) - Additional revenue of $305,495 is the result of a new power generation/sales agreement with WPS (increased
revenue) and a decline in solid waste tonnage from Winnebago County customers (decreased revenue).

Landfìll Gaq - Riohts - The contract between the Solid Waste Department and Michigan Cat for the sale of landfill gas rights expires December 31,
2007 and is nonrenewable. This change in statutes decreases the landfìll gas rights revenue by $1a0,000.

Landfill Fees (lnteroovernmental Services) - Additional revenue of $528,650 will be received from the additional 50,000 tons of solid waste from
Brown and Outagamie Counties during 2008.
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Other Deoartment Charoes - Revenue of $6,500 is received from the Highway Department for the usage of landfill gas for heating their facility,

lnterest on lnvestments - lnterest Rates estimated at 5% nets an additional $454,600 in interest income,

lnterest on IDB Loans - The addition of the Víllage of Winneconne IDB loan increases the interest income by $59,000.

Sale. of ,Prooertv and Eouior.¡rent - The trade-ln value of the Caterpillar 325 Excavator (a lower value machine compared to the D7 trade-in in 2007)
results in revenues of only $100,000 rather than $200,000.

Sale of Scrao - The higher metal markets and the sale of waste oil (now from four generators) should bring in an additional $13,SOO of revenues.

Cost,Sharino Allocatlon - Additional cost incur¡ed et the Recycling/Transfer Station will be shared with Outagamie County as part of the Tri-County
recycling agreement. This amounts to an additional $10,000 of revenue.

Expenses:
Labor and Frinoes - These accounts are down by $25,320 due to not funding the Engineer position and normal pay increases.

9ao¡tal 9utlay- Theconstruction of the Single Sheam Recycling building in conjunction with Outagamie and Brown County wi¡ cost Winnebago
County Solid Waste $1,900,000. The balance of the change is attributed to the decrease in other ðapital outlay requests. ihe net result is an
increase of $1,31 2,000.

Advertislno - Less expensive and more effective means of advertising is being utilized creating a budget decrease of $6,500.

Small Equioment - Amount oJ containers purchased for Winnebago County and those purchased as a lease to buy has decreased. Those
customers who lease t-o buy have given us an estímate of the amount and $pe they would request in 2008; thereby allowing us to budget only
those containers we will be purchasing. A decrease of $41,410 is budgeteci.

Shoo Supplies - An additional $4,000 of tools were purchased in 2007 îor use in the shop and on heavy equipment and were a one-time purchase.

Landfill Cover Materlaj -_I!Lu avallability of free or low cost cover material has been available; thereby decreasing our need to purchase higher cost
material to comply with DNR regulations. We anticipate spending $3O,O0O less in 2008.

Crushed Stone - Cost decreased $4,500 because we are now using asphalt millings from the Highway Department (when available) and therefore
not purchasing as much crushed stone.

relALEUel - The high cost of fuel when the 2007 budget was prepared have begun to level off. The budgeted amount for 20OB reflects what is
happening in today's market. A total of $41,000 tess is budgeted.

Lubricants ' The new engine/generator at the Sheriffs Department will require an additional $4,900 worth of tubricant for 2009.

Mgchin-e and Eouloment Parts - The fourth engine/generator at the Sheriffs Department will need be malntained daily costing an additional
$20,000 per year.
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Heat - The antlcipated increase projected for 2007 was less than expected. The amount budgeted is $31,800 less than 2007, and should better
reflect actualcosts.

Power and Lioht - The anticipated increases proJected 'for 2007 were less than anticipated. The amounts budgeted are $15,200 less than 2007,
and should better reflect actual costs.

Water and-Sewer - Actual costs in the past few years dictated a decrease of $9,950 for the 2008 budget.

Eouioment Reoairs - As new equipment is purchased the cosl of repairs decreases. With the purchase of two major pieces of equipment over the
past 2 years, the costs of repairs are anticipated to decrease $24,000.

Grounds Maintenance - Projects including final cover construction (sludge and co-disposal sites), leachate recirculation and surface emissions
monitoring repairs are the reasons for the $368,850 increase.

Professional Services - lncrease of $5,400, as a result of additional services required in 2008.

Architect & Enolneer - Services required are based on the amount and type of projects scheduled yearly. More projects are scheduled for 2008
incraaslng requlred budget dollars by $148,500,

Manaoement Services - This account is down $13,800 from 2007 because the cost of tire recycling was included twice in 2007.

Reoional Fees - There are no payments anticipated for reglonal fees in 2008, thereby decreasing this account by $20,000.

Eouioment Rental - Thls account is used to record the transfer station loader costs as part of the Tri-County recycling agreement (cost shared with
Outagamie CounÇ), and also to record all equipment rental cost for the Solid Waste Department usage. This results in an increase of $153,300
for 2008. The 2007 estimate was too low.

Prooertv & Liabilitv lnsurance - This account is increased by $68,000 to more closely reflect the costs for a pollution liability insurance policy.

Ooeratlno Licenses & Fees - This account has decreased by $58,500 because it is estimated that the tonnage subject to the DNR recycling
surcharge wlll go down in 2008.

Provision for Closino - This amount is calculated based on the amount of airspace used and fluctuates annually. lncreaslng the amount $619,926
reflects the projected amount of airspace used and is calculated by professíonal englneers. The estimate for 2007 was too low.

Provision for Lono-Term Care - This amount fluctuates to reflect estimated costs for the long-term care of Sunnyview based on airspace usage.
lncreasing this amount $922,562 reflects the projected amount of airspace used and is calculatod by professional engineers. The estimate for
2007 was too low.

Deoreciation Exoense - The increase of $1,095,127 reflects the actual depreciation estimate based on airspace usage. Because the cells are
filled at a faster rate with the regional plan, the costs of constructlon are based on a smaller number of years. The 2007 estimate was too low.
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State Soppíal,9harges - The amount paid is based on the tonnage collected subject to the fees mandated by the DNR. A $66,2g1 increase is
expected in 2008.

Debt Princioal Pavment - This account is down by $78,069 because the debt is being paid off and the amount outstanding is lower than previous
years.

Debt lnterest Pavment - This account is down by $9,234 because the debt is being paid off and the amount outstanding is lower than previous
years.

Close to Debt- This account is up by $78,069, this is a closing account for the debt payment and has the same explanation,

Machinerv Rental - This account is up by $2O,OOO to more closely reflect history in this account.

taþot ldf-frgm..l-"lVW - This account is down by $10,000 because there will be less help needed from the Highway Department employees
because the Solid Waste Department is running at full staff.

Eqqlpmgnt.Rppairs -The account is down by $12,135 because the Solid Waste Department will be doing more of its repairs at the landfill and not
having the Highway Department doing the repairs as in past years.

Data Processino - The increase of $8,465 is due to the added cost of lnformation System supporting a new program.

Proo. & Liab. lnqurance - The increase of $19,925 is due to a higher allocation of premiums from the County.
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Financial Summary
Solid Waste Fund

Items

2008
6-Month
Actual

2008
12.Month
Estimate

2008
Adjusted
Budset

2008
Adopted
BudEet

2009
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afler Adjustments

8,442,147 11,438,578 11,567,395 11,567,395 13,154,958

758,847
4,9ô1

633,812
3,925,025

1,518,470
'18,657

3,011,760
10,809,608

1,564,953
26,905

2,977,000
9,416,641

1,564,824
26,905

2,977,000
9,701,399

1,718,356
25,770

1,955,000
10.481,541

5,322,545

(2,719,602)

'15,358,495

3,919,917

13,985,499

2,418,104

14,270,128

2,702,733

14,180,667

1,025,709

2,719,602 (3,919,917) (2,418,104\ (2,702,733\ (1,025,709)
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Wlnnebago County
Budget Detall- 2009
Solld Waste Fund

ALL

2005 2006 2oo7ACTUAL ACTUAL ACTUAL

97,500 47,500 20,959

2008 2009
BUDGET BUDGETDc¡crlptlon

Grants

lntorgovernmcntal

Forms, Copies, Etc.
Rental Revenues
Donations
Refunds. Public
Landlill Fees
Landfill Gas-Rlghts
other Public Charges

Publlc Servlces

LandfillFees
Refunds. Municipal

Intergovemmental Servlce¡

Landfill Fees
Rental Revenue
Other Department Charges

lnterfund Revenuo¡

lnt€resþlnv€slments
lntersst - IDB Loans

lntere¡t on lnvc¡ünent¡

Rental - Equipment
Sale Of Prop & Equip
Sale of Scrap
o(her Miscellaneous Revenues
cost sharlng Altocations

ftllrccllanoou¡ Revenuos

97,500 47,500 20.959 0

25,000 25,000
00

6,500 10.000

% Change
From 2008

, to2009

NA

NA

NA
2.9o/o

0.0o/o

NA
21.2o/o

NA
33.3o/o

20,a%

53.80/o

11,1%

-21.0o/o

-5.60/o

.20,2ro

-50.0olo

0.00/o
-56.3olo

NA
35.070

.50.3%

158,794 148,818
2.275 5,600 2,450 3,OOO 4,OOO

3,119,721 3,292,151 1,2ø9,U1 5,159,545 9,22015A

0
159,859

0
'157,338

2,998,733
101,516

0
178,7U

60
56,043

2,883,160

64
190,635

53
9,336

3,9't6,987

9,731
156

7.977

0
175,000

50
0

4,981,495
0

0
180,000

50
0

6,036,100
0

4,188.249 5.354.071 6,065,329 4,752,250 5,679,100(308,5011 (180,3421 (463,9s¡1) 00
3,970,749 5,173,729 5,901,365 1,752,250 5,679,100 10.5%

1.9,50/o

NA

28,564 7,661
3,696 0

6,448

0.0o/o

NA

32:,201 14,109 l7,gg3 31,500 35.000

668,291 1,212,201 1,819,828 1,354,ô00 1,069,71325,695 60,390 112,006 74,OOO 69,878
0g3,gg0 1,272,591 l,93l,gg l,42g,ooo r,r3g,5gJ

36,590 25,212 4,183 2o,OOO 1o,0oo40,0000o1oo,oooo
3,557 38,566 10,014 35,500 15,5001 2,856 (506) o o(69,779ì 38,865 29,110 4o,oo0 54,ooo

10,369 105,500 12,901 lg5,5oo ?g,5oo
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Wlnnebago Gounty
Budget Detail - 2009
Solld Waste Fund

ALL

Dc¡crlptlon

Gain - Sale of Aseets
Premlum on Bond lssue

Othcr Flnanclng Sourccr

TOTAL REVENUES

Regular Pay
Elêct€d offlcials
Overtime
Regular Pay

L¡bor

Fringe Benelìts
Unsmploymenl Comp
Compensated Absences
Frlnge Eenelits - Oüer

Frlnger

Total L¡bor Coct¡

Reglstration & Tuition
Automobile Allo,r¿ance
Commercial Travel
Meals
Lodglng
Olher Travel Exp

Travel

Oflice Expenses
Oflìce Supplies
Stationery and Forms
Printing Supplies

2005
ACTUAL

3,176
1,617

1,7U

8.138.378#

900,301
8,540

57,768
0

908.000

389,013
0

(16,888)
0

3,882
6,201

0
571
97'l

11,628

5,758
280

1,017

2000
ACTUAL

0
1,6',t7

1,ø17

---}ry
924,812

r0.150
87,603
26,555

1,0,,9,120

405,224
150

(6,048)

399.328

-

2007
ACTUAL

0
1,617

1,817

11,98,'7U

968,140
7.100

88,017
0

1,063,257

430,858
1,599
2,370

(11,499)

123,327

2008
BUDGET

0

11,567,395

1,040,908
12,000
¿14,983

,0
1,097,891

466,933
0
0
0

20æ
BUDGET

0
't,617

1,417

13,154,958

1,099,876
12,000
78,546

0

1,190,122

527,9v
0
0
0

c/o Change
From 2008

to 2000

13.7%

5.7o/o

4.0%
74.60/o

NA

8,1V.

13.',loh

NA
NA
NA

13.1.h

- 9.8%

3.9%
-2.0o/o
.6.3%

-16.6%
-6.8%

NA

1.2Io

-11.1o/o

60.00/o

13.80/o

0
0

NA
NA

372,125 ¿108,933 527,sU

1,338,735 1,118.47 1,486,585 1,5U,82a 1,718,35ô

4,124
6,631

477
747

1,551
368

13,898

4,205
6,282

299
650

1,569
39

13,044

7,850
170

1,æ2

7,745
5,625
4,000
4,370
5,165

0

20,905

6.690
100
800

8,045
5,515
3,750
3,645
4,815

25,770

5,950
160
910

5,989
28

576
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Wlnnebago County
Budget Detall- 2009
Solid Waste Fund

ALL

2005
ACÎUAL

2000
ACTUAL

2007
ACTUAL

2008 2009Dcrcrlotlon

Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Soñrare
Mlcrolilming Supplies
Advortising
Subscrlptlons
Membeæhlp Dues

Operatlng Expenses
Telephone
Clothing & Uniforms
Food
Small Equlpment
Shop Supplies
MedicalSupplies
Landlìll Cover Material

Repalrs & Maintenanc¡
Maintenance - Buildings
Malntenanco - Grounds
Repalr & Malntenance Supplies
Other Maint. Supplles

Construdion Supplies
Crushed Stone

Maintenance Supplies
Motor Fuel
Lubric€nts
Machine & Equip Parts
Tlres & Eatteries

Utllities
Hoat
Power and Light
Water and Sew6r

Contractual Servicee

7,803
1,695
1,597
1,241

0
25,623

971
853

18,249
272

2,083
140,057
17,U0

'|',512
91,793

0
15,703
8,087

0

55,772

167,129
46,462

332,6ô8
31,556

26,575
u,747

109,439

3,406
1,0ô0
5,985

742
0

u,323
1,854
,t,977

21,653
145

1,985
105,103
23,130
4,422

10,476

0
42,452
9,131

35

64,366

216,820
69,698

333,372
637

30,839
87,712

100,935

1,000
1,009
1.282

0
0

51,451
1,828

562

20,u1
2U

1,460
118,956
27,360

't,945
0

209
21,',t25
15,821

0

71,197

258,670
95,341

373,004
5,907

23,27'l
10g,2gg
102,5't8

7,350
850
200

4,200
0

46,750
2,000
2,500

19,600
350

1,700
139,670
25,300

1,600
30,000

250
18,900
15,100

0

47,000

283,900
118,200
274,@0

7,900

45,200
87,900

114,550

5,500
1,050
't,250

2,650
100

46,750
2,250
1,600

16,625
300

1,100
145,550
29,500

1,400
30,000

250
1ô,100
6,000

0

60,000

410,500
145,100
330,500

2,900

48,500
98,000

109,825

BUDGET BUDGET

% Changc
From 2008

to 2000

.25.2o/o

23.50/o

525.0o/o
-36.9%

NA
0.0o/o

12.5o/o

'36.0olo

-15.2o/o

-14.30/o

-35.37o

4.2o/o

16.60lo
-12.5o/o

0.0o/o

0,00/o
-14,9o/o

-60.3olo

NA

27.70/o

44.60/o

22.8o/o

20.67o
.63,3olo

7.3ø/o
,|'1,60/o

-4.10/o
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Wlnnebago County
Budget Detall - 2009
Solld Waste Fund

ALL

De¡crlotlon
2005

ACTUAL
2008

ACTUAL
2007

ACTUAL
2008

BUDGET
2009

BUDGET

Medical and Dental
Legal Servlces
Post Extsrminâtion
Vehlcla Repairs
Equlpment Repalrs
Grounds Malntenance
Building Repairs
Professlonal Servlce
Collec,tlon Services
Janitorial Services
Archltect & Englneer
Manegemenl Servlces
Other Contrecl S€rv.
Admlnlstratlon Fee
Regional Fees
Haullng Fees

Rental Expensee
Equlpment Rental

lnsurance
Prop & Liab lnsurancs
Operating Llcenses & Fees

Depreciation & Amortization
Provision for Closlng
Provision for LongTerm Care
Deprecialion Expsnse

Other Sundry & Flxed Charges
Bad Debts Exponse
Stat€ Sp€cial Chargæ
Other Mlscellaneous

Debt Servlcæ
Dobt lnterest Payments
Debt Servlce Fee€

Cost Allocations

o/o Change
From 2008

to 2009

2AO.00/o
.37.5o/o

-2.60/o
-25.0%
-21.4o/o

-76.60/o

-2.9o/o

121.7o/o

NA
3.70/o

-8.6%
16.8%

NA
NA
NA

25.5%

438
17,743

138
1,130

139,897
179.459

6,054
36,210

0
31,323

323,530
189,263

0
0

2,749
u,617

12,965

69,865
1,073,043

338,923
210,765

1,798,412

68,382
224,003

'1,421

87,301
1,769

770
30,359

1,965
1,592

64,205
72,661
13,320
39,465

377
33,190

417,4æ
226,6U

0
67,349
2,992

96,303

184,534

67,819
1,346,010

749,104
1,075,248
2,096,617

0
480,351

147

49,753
1,769

578
6,780
1,895

322
45,916

't23,570
't2,492

1't5,443
't,481

34,349
4ô3,1 14
233,166

0
0

840
109,793

17,110

69,865
1,427,581

807,279
883,750

2,430,225

0
507,0ùr
516,790

28,497
1,769

100
40,000

1,950
4,000

245,000
478,350

17,500
46,000

0
35,200

921,000
197,800

0
0
0

102,000

167,100

ô8,000
1,305,200

749,032
721,200

2,507,800

0
338,641

0

21,518
0

300
25,000

1,900
3.000

192,500
112,100

17,000
102,000

2,000
36,500

842,000
231,050
425,000

0
0

128,000

22,500

70,000
1,858,600

807,496
362,986

2,698,953

0
832,400

0

11,2U
0

-86.5%

2.90/o

42.4o/o

7.8o/o

-49.7o/o

7.60/o

NA
145.8o/o

NA

-47,60/o

NA

527



Winnebago County
Budget Detall- 2009
Solid Waste Fund

ALL

Do¡crlptlon

Machinery Rental
lntelund Expenses

Prlnt & Duplicåto
Postæe and Box Rent
Repair & Malnlenanco Supplies
Motor Fuel
Machine & Equip Parts
Labor-Ldfl from Hwy
Equipment Repairs
Grounds Malntenance
Accounting - Auditing
Data Processing
Professional Services
Prop. & Liab. lnsurance
Recordlng Services

olher Uses of Funds
Loss on Sale of Assets
Loss on Advance Refunding

Oher Operating Transfeæ

Other Operatlng Expenret

TOTAL EXPENSES

NET (SURPLUSyDEFtCtT

Land
Buildlngs
Oher lmprovements
Fixed Equipment
Oher Equipment

2005
ACTUAL

2006
ACTUAL

2007
ACTUAL

2008
BUDGET

2009
BUDGET

oÁ Changc
From 2008

to 2009

(11,4',12)

2,O94
1,685

0
6,533
1,990

51,236
6,116

55,442
34,486
24,692
37,',t75

102,2U
15

23,051
9,492

(147,027)

1,768
1,970

159
10,544
2,277

49,414
7,311

16,520
40,886

0
37,175

0
0

207,507
9,492

(411)

2,756
2,332

0
13,'t21
1,325

81,062
't4,778
19,685
25,632
10,752
49,230
30,612

0

0
9,492

(125,000)

1,850
2,210

200
10.050
1,250

40,100
8,096
3,300

34,486
8,960

37,175
40,340

0

0

2,100
2,310

200
12,250
1,800

30,000
5,475
5,300

34,886
8,960

37,175
38,196

0

Q.0o/o

13.íYo
4,50/o

0.Oo/o

21.9o/o

U,0o/o
-25.2o/o

-32.4o/o

60.6%
1,2o/o

0.0o/o

0.0o/o
-5.3o/o

NA

NA
NA

0
0

0
0

Addltlonal c¡¡h dl¡bur¡oments that do not eppoar on the lncome statomentr

0.¿140.530

-

7.790.893

-_-_Er!99t

8.538.89¡l

9.909.238

101.712

--E

9,111.772

10,0,r.400

_ (973,38t)

9.332.868

10.92¿1.507

(92,798)

10,491,541

12,225,ø97

_le2e,3g!I

12,3V,

11,9.h

NA
-86.6olo

-85.70/o

0.0o/o

u8.2%

68,200
106,080
154,461

11,577
897,3E6

0
0

3,313,707
0

902,621

0
15,749

1,'t86,226
0

122.726

0
1,900,000

700,000
20,000

357,000

0
255,000
100,000

0
1,600,000
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Wlnnebago County
Budget Detall - 2009
Solld Waste Fund

ALL

2005 2008 2007
ACTUAL ACTUAL ACTUAL

2008
BUDGEl

Capltal

Debt Prlnclpal Paymenls

Dobt Serylce¡

2000
BUDGET

0,6 Change
From 2008

to2(xr9

.3a.3%.

.1,30/o

-1.3./6

1,237.7ú 1,210,928 1.921,702 2,077,000 1,035,000

522,U7 __913¿25- 374,982 368,531 363,818

52,2,y7 053,725 371,982 368,531 363,818
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Wlnnebago Gounty
Budget Worksheets - 2009

Solld Waste Fund
ALL

Dctcrlotlôn
2005 2000

ACTUAL ACTUÂL
200f 200t

ACTUAL BUDGET
2000

EUDOET

14,085,889

929,291

,t,170,482

2.698.953

(r,9s5.000)

(363.818)

(2,135,67ô)

525,076

14,955,797

-

869.908æ

% Changc
From 2008

to 2009

CASH FLOW. ESTIMATED:

Projectod cash balance beglnnlng of year

Net lncome / (lors) from lncomc stralement

Adrustmcnb to convcrt to cúh llow:

Provlslon for dosure and LT Care

Deprodatlon

Capltal outlay

Debt princlpal paymonts

Closure & long term caro paymonts

Long term care funded by escrow - wlll not reduc€ olher cash

Projscted cash balance end of year

Nst cñango ln cash balance

NorE: Prcjec'ted cash llow assumes minimel ctrange to ctrnent assets and llabillties
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WINNEBAGO COUNTY
CAPTTAL OUTLAY.2OO9

Special
Equip Capital

Quantity (Norc) Other OurleyDcoartmcnt
-.4-

Solid Waste Land Purchase

Transfer Station Modifi cations

Transfer Station Modi fi cations

Transfer Station Lighting Upgrade

LFG Engine Generator # 5 with Heat Recovery Unit

t00,000

24,000

216,000

15,000

1,600,000

100,000

24,000

216,000

15,000

1,600,000
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GLOSSARY

Accru¡l Accountlng: A method of accounting in which revenues are rccognized in the accounting period in which they are earned. Expandinges arc recopized in
the accounting period in which the liability is incurred. This method also is often contrasted with Cesh Accounting.

Agency Fund: A Flduclary Fund in which the govemment is a temporary agent.

Approprladons: The amount of money granted by the lcgislative body to units of local governmert for most activities in the coming Flscal Year. Appropriarions are
usually reported in the budget by Line ltem; and they allow gov€mmental units to make new expendihues and incur new obligations up to the amount of the
appropriation. Appropriations are also called budgeted expendinues.

Assessed Valuation: This is the value of the property that is available for taxation which is determined annually and is based on the ratio of the property's assessed
value to its "fair market value." The process of determining a property's assessed value is called an Assessment, and assessors consider many factors when
valuing properties. See Equalized Assessed V¡luetlon.

Assets: As reported on a B¡lance Sheet for a given fund, assets include any financial resources available to government such as cash, expected tax revenues,
paymerits due Êom other funds or govenrmental units, and inventories.

B¡l¡nce Sheet: A periodic r€port on the govemment's Assets, Liablllties, and Fund Equity, and all Government¡l Funds. The govemmental financial officer or the
Accounting division usualty prçares these repots.

Bonds (Munlclpal): A method of issuing long-term Debt to local governments or semi-indçendent agørcies associated with local govenrment such as authorities or
corporations. The two primary t¡pes of bonds are: Ge¡eral Obllgatton and Revenue. All municipal bonds are tax exempt, and therefore are usually bought
by investors with high marginal tax rates such as commercial banks and high-income individuals. Invesünerit pattems in municipal bonds have changed
dramatically since the late 70's due to revenue limitations, radical changes in interest rates, and the national Tax Reform Act of 1986 that eliminated the
benefits ofusing revenue bonds for "private purpose development."

Bond Ratlng: A judgcrnent on the invesünent quality of the Bond which reflects the government's ability to repay the debt or its creditworthiness. The stronger the
rating, the lower the interest rate assigned to the bond by the underwriters. There are th¡ee rating agencies: Moody's Investors Service, Standard & Poo/s
Corporatioq and Fitch's. A variery of characteristics about the govemment and community are examined to determine its rating such as the strengh of the
local economy, the financial management practices of the govemment, debt factors, and administrative practices.

Budget: The budget is one of the primary financial documents of thc governmørt, in addition to the Comprehensive Annual Fin¡nci¡l Report. The budget is
prçared before the beginning of the Flscal Year and documer¡ts expected Revenues, and Appropriatlons for the entirc gover¡ment and for the various
dçartmants and divisions of the govemment.
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Cash Accounüng: Different ûom accrual accounting in that both revenues and expcnditures arìe not recognized until the cash ransfen are acn¡ally made. This
method of accounting is not recognized by Generally Accepted Accountlng Princlples (GAAP).

Comprehenslve Annual Fln¡ncial Report (CAFR): In addition to the Budget, the CAFR is one of the primary financial docu¡nenrs of the govemment. The
document is prepared at the end of the Flscal Year and prcser¡ts summaries of the govemment's fiscâl activities in the past year (in comparison to previous
ycanr and the budget). Specifically, the document contains comprehøsive (combincd) Balance Sheets, statements of Revenues and Expendltures and
changes in the Fund Balance for all Governmental Fund¡.

Current Assets: include any financial resource available to a governmeît unit to meet any obligations due within a year. This would include non-cash assets that
could be conv€rtible to cash to meet obligations due within a year, For instance, receivables would be classified as a curent asset if they would be collectible
within one year.

Current Lt¡bllldec: include any amount owed to outside parties wtrere the aÍiounts mrrst be rcpaid within a year. An example woutd include telçhone and utility
bills. Thesc obligations a¡e due within a year.

Debt Llmit: The modmum aÍrount of gross or net debt which is legally permined by state mandate, constitutio¡l, or voter approval. These limits usually apply only to
Gener¡l Obllgedon Bonds rather than Revenue Bonds.

Debt Service Fund: A ñ¡nd that accounts for the paymant of principal and interest on the governmertt's long-term Debt.

Deprecladon: Expiration in the service of a Fixed Asset which is considered a portion of the toøl cost of the fixed asset and charged ari an experre during a
particular period.

Encumbr¡nce: A commiunent to expend funds for a particular purpose (even prior to establishing a legal obligation or liability). They are not recorded as
Expendltureg Approprlrdons, or Llabllltles but as a reduction in the Fund Equtty (as reported on the Balance Sheets). Encumbrances become
Expendltures whan cash paymanæ are actuatly made.

Enterprlse Fund: A ñurd that accounts for services that are supported primarity by User Charges such as golf courses, swimming pools, or garbage collection.

Equalized Assessed Valu¡tlon: Because Assessed Valuation (and therefore the T¡x Rate) may vary from ma¡ket values of properry in differe¡rt communities, state
govemments establish an equalized assessed valuation of propcrty to be used for taxation at other levels of govem¡nelt zuch as the county. In this case, the
equalization ensuts that taxpayers within the county will bc t¿r(cd at the same level of markct value, for the county's portion of the Property Tax, evan
though municipalities within the cor¡nty will calculate Asse¡sed V¡luatlon of properties within their bordcrs at different tirnes and, therefore, have different
estirnates of ma¡ket values.

Executlve Budget: A ryPe of budgeting process in which the Chief Executlve has ptimary responsibility for prçaring the budget and authority over budget that is
presanted to the legislative body for approval.
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Erpendable Fund: Accounting or budgeting fuids in which authorization for new spanding or incurring new obligations expires at the end of the Fisc¡l Year,
Government¡l Funds are usually expendable.

Expendltures: The actual cash paymenæ of governmental units for all activities, which are monitored throughout the year, but are calculatcd for an er¡ti¡e Llne-item
or Program in the budget for a previous Flscal Year.

Fisc¡l Ye¡r: A twetve'month period of time for which governmental activities are budgeted and the Budget is prçared. This is also the time allotted to rccord and
present other summary financial stâtemelts such as the Comprehenslve Annu¡l Flnancl¡l Report. Technically, a fiscal year can be any set of 12 months,
but most municipalities operare on a January I to December 3l fiscal ycar.

Flxed A$€ts: l,ong+erm assets that the govemrnent inte'nds to use or hold for a rclatively long period of time, such as land, buildings, machinery, and equipmørt.

Fund B¡lance: As defined in the B¡lance Sheets of all Governmentel Funds, it is thât part of the Fund Equlty thar is available for futu¡e commiunent, expendinre,
or appropriation. More specifically, it is ttrat part of the ñrnd equity that is not reserved for Encumbrances, and may be called the Unreserved Fund
B¡l¡nce.

Fund Equlty: As reported in the B¡lance Sheets of all Governmental Funds, fund equity is defined as ñrnd Assets minus ñ¡nd Liabilitles.

GAAP: Stands for Generally Accepted Accounting Principles. These are national stãrdards of financial reporting as established by the Governmørtal Accourting
and Standards Board (GASB).

Gener¡l Fund: The ñ¡nd that accounts for and supports most services in govemment.

General Obllgadon Bond: longterm Debt, which is secured by the governmer¡t's full faith and credit (i.e. its taxing powers). These bonds usually have a lower rare
of interest than Revenue Bonds because of lesser risk associated with a very secure source of rcpayment. They often rcquire an affirmingvote of the public,
and thcir principal rcti¡ed or rçaid in the ñ¡ure from the Gener¡l Fund. Once the debt is issued, paymenr of interesi and principal ii tran¿le¿ rhrãugh a
Debt Servlce Fund.

Goal: a tong-term, attainable target for an organization - its vision of the future.

C'overnmental Funds: Four different accounting or budgetary groups whict¡ ganerall¡ are unique to government and which account for most governmental activities.
These funds are the: General Fund, Capltal ProJect Fund, Debt Servlce Fund, and Speclal Revenue Fund.

Home Rule: State laws or constitutional stipulations regarding local govcrnment in the fotlowing areas: l) its form; 2) the qpe or extent of services provided; 3) the
range of revøues that they can lely, and tax, debt, or expendinre limitations.

lntergovernment¡l Revenue: Revenues that a¡e ransfened ûom other govemments to the local govemment or are passed tt¡ough the local goverilnent directly to
individuals or other entities. There are th¡ce broad t¡,pes of intergovernmental ¡evenues: Gr¡nts-ln-Ald, Shared Revenues, and Tranifer payments,
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lnternal Servlce Fund: A ñ¡nd that accounls for the provision of goods and services from one agency or deparunent to another within the government (e.g.
mainterrance on equipmelt, printing and copying, or information serviccs).

Llabllldes: As reported in the Bal¡nce Sheet for a given fund, liabilitics include amounts owed to persoru¡ or organizations outside that fi,¡nd. Examples of liabilities
are: payable vouchers, amor¡nts due to other ñ¡nds or uniæ, and deferred rcvenues.

Llne-ltem Budget Line-item budget presentations group expenditures according to the object of expørditure such as salaries, benefits, supplics, equipment, and
maintenance. These categories, such as salaries, may be further divided into tanporary wages, pennanent wages, and overtime.

Long-Term Debt A govenmerital unit may issue long-term debt to finance capital and inÊastn¡cture expenditures. In contrast to Short-Term Debt, it should not be
used for rcgular operations. The two primary means of issuing or financing long-term debt are: Crneral Obligatlon Bonds and Revenue Bonds.

Matchlng Gr¡nt: A spccific çpe of Condldonal Grant in which the local government must contribute some percentage of ñrnds in order to receive the grant.

Millage: A term applied to the Tax R¡te of a Property Tax which specifies the rate of ta:cation on a dollar of assessed value (or on a $1,000). The term "20 rnills"
would mean two celts for every dollar of assessed value (or two dollars for every $1,000).

NA: Not applicable or does not apply.

Objectlve: a speciñc, measurable and observable result of an organÞation's activity which advances the organization towa¡d its goal,

Other Operatlng Expenses: Within Winnebago County, this group of expenditures includes all experses other than labor, capital outlay and travel. Examples of
groups of iterns include office expenses such as supplies, stationery and forms, postage and others. Other expenses also includes publications, subscriptions,
dues, telçhone other operating expenses, rçairs and supplies, utilities, contractual expcnses such as accounting, and legal services. This category also

includes rantal expmse and insu¡ance.

Pollcy: a plar¡ course of action or guiding principle, designed to set prrameters for decisions and actions.

Progrrm Budget: Programmatic budget presentations group the Llne-ltems into uniæ that rçresent service objectives or fi,rnctions such as crime prcvention" fire
education (Stop, Drop, & Roll), or small business incentive loans.

Proprietary Funds: Ge¡reral accounting or budgetary gfoups that are analogous to private commercial organizations. Governrnent recognÞes two types of
proprietary ñnds: Enterprise Funds and Internal Servlce Funds.

Retained Earnings: is the cumulative amount by which revenues and operating transfer Êom other funds have exceeded expenses and ransfen to other ñ¡nds.

Revenu¿*: All ñ¡nds used by local government report revenues as the primary source of monetary input. Therc are six primary sources of revenues for C'enerel Fund
of the local govemment: t¿res, lice¡ses and permits, Intergovernmental Revenues, User Charges, fines and forfeinres, and miscellaneous. Expected or
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budgetcd rcvenues a¡e those that are estimated for the coming fiscal year. Actual rever¡ues re,prcsent the amount of money that was actually collected by thc
governmenl.

Shared Revenues: A t)"e of Intergovernmental Revenue in which revenues collected by another governmelt which are distributed to a locat govemment according to
a formula such as number of childre¡r enrolled, population or per capita income.

Short-Term Debü Debt that is iszued for less than a year to ease ternporary cash flow deficiencies until expected Revenues Êom taxes, bonds, or other govemments
are rcceived.

Special Revenue Fund: A ñrnd that accounts for specific services or projects that are fi¡nded through conüach¡atty or legally earmarked revenues,

T¡x Incremental Fln¡nce (TIF) Dlsficts: An area wittrin the boundaries of a local govenunent that is designated for redevelopment. Revelue ûom the incrementâl
Srowth of the property tax base is used to provide additional ñ¡nds for further redevetopmenì or for debt service on bonds issued for the original
redevelopment efforts.

Unreserved Fund B¡l¡nce: This is a componøtt of the Fund Balance, which specifies money availabte for fun¡re commiuneîts, expanditures, or appropriations.

rtsources of an entity available afier all obtigations of the current fiscal period has e¡¡ded. It can rçrcsent an estimate of an entity's undesignated financial
resources, similar to undesignated fund balance.
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