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About Our Cover.¡¡rr

W¡nnebago County Lighthouses

Winnebago County has several beautiful lighthouses on our waterways. Pictures of three
of them are featured on this year's cover. These pictures were taken by Sandy Staerkel.

Sandy is the owner of Creative lmagery, a home-based photography studio. She also
works full-time for Winnebago County as a court clerk in Branch 5. She has been an
employee of Winnebago County tor ZZ years.

Sandy's passion is scenic photography. At her studio, connected to her home, she is able
to combine her love of scenic photography with her various other photo selvices. She has
a Yz acre outdoor studio with a pond, waterfall, gazebo and multiple other structures that
provide beautiful background settings for portraits. She has been a professional
photographer for 7 years and has kept busy taking wedding photos and portraits. When
Sandy is not at work for the county, she enjoys the beautiful scenery Winnebago County
provides for both her personal enjoyment and her professional portiaits.

We thank Sandy for the beautiful pictures she has taken for us for this years book covers.
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2OO8 EXECUTIVE BUDGET MESSAGE

Adopted Budoet

"Leadership and learning are indispensable to
each other."

lohn F. Kennedy

Mark L. Harris

Honorable Members of the Winnebago County Board and Citizens of Winnebago County:

The State of Wisconsin's budget and related vetoes were completed just a few days before the Winneba$o County Board deliberated its budget.
The primary differences between the State budget and the assumptions used to prepare the execulive budget were a significant decrease in
anticipated court aids and a liberalization of the levy freeze formula. Those changes together with amendments from the County Board are
reflected in this document.



2OO8 BUDGET HIGHLIGHTS

REVIEW BY EXPENDITURE CATEGORY:

Labor

Total countywages are up $1,289,905 or 2.8Tolrom 2007.37 fulþtlme posltlons have been ellmlnated and 11 new fulþtime posiüons have been
added for a net reduction of 26 full-time people from the table of organlzatlon. There lras also a net reduction to part-1me employees of one. The
resultlng gross wage and benefit reductions are roughly $gB7,gBO and $190,700 respecflvely for a total wage and benefit reducflon of $56g,0g0.
Most of the posltlon ellmlnatlon's at Fark Vlew Health Center wlll not occur untll the second quarter of 200S. The annual savings from the 26
posltlon ellminatlon's would more closely be 9861,080.

Frlnge benefits are up $1,055,847 or 5.2o/o. ln theory, the rate of lncrease should closely match the increase (or decrease) in total wage costs.
Manyfringe benefits are a percent of wages such as social securlty and retlrement. MaJor reasons for the 2007 lncroase lnclude lncreasing rates
for health lnsurance. Workers Compensatlon costs are also up because the 2007 budget was understated. A schedule of frlnge benefits ls
included ln thls budget book for your review. lt ouülnes the areas of lncrease.

ln splte of havlng fewer employees and havlng the employees plck up a larger share of health lnsurance costs, the increase in premlum rates still
resulted ln a larger employer cost. Total insurance premlums - employee share for 2Q07 and2006 equal roughly $1,5g4,000 and $1,4gS,000
respectlvely. Another faotor for the larger increase in beneflts ls that we need to budget a llttle more conservativåty tor fringe beneflts. There were
budget overages that occt¡ned ln 2006 and there are projected overages for some departments in2007 as the result of buãgeting too aggresslvely.

Gapltal

Our capital outlay budget for 2008 ls $1,841,693 reflectlng an lncrease of $343,483 or 22.9o/o. Much of the increase ln capltal ls attrlbutable to the
UWFV($f 00,000), Parks($75,500) and Sheriff Department($264,970). Hlghway Department shows a decrease from 2002 of $89,000.

Many other departments submltted requests for building lmprovements, remodeling and repalrs. The net change from 2007 ls a reduction of about
$8,000.

Travel

Travel expenditures are projected to increase a modest $38,839 or 6.6%. We are continulng to hold these costs down to the mlnlmum that allows
our staff to malntaln adequate tralnlng levels. Semlnars and conferences wlll contlnue to be attended locally ln 200g whenever possible. These
measures should ênsure our staff the abllity to malntaln professlonal llcensures and certiflcation standards. Higher automobile allowance costs
comprise most of the increase over 2007.



Other Expendltures

Other expenditures are budgeted to increasø83,224,617 or 3,4%, Some areas to note include:

The Human Services Department has an lncrease of $1 ,1 61 ,450, whlch represented a 2.5o/o increase over their 2007 costs. Thls increase ls ln the
contract services area and consists mostly of costs for communlty livlng and support services to a larger populatlon. There are also lnflatlonary
increases. Most of this lncrease ls funded through intergovernmental revenues.

The Facilities Department shows an increase of around $203,000. Thls ls primarily attributable to hlgher utility costs antlcipated for 2008.

Park View Health Centers other operating expenses went up $177,541. The largest component of this increase is debt servlce princlpal and
interest of $547,000 assoclated with the borrowlng for the new facility. There is a $266,000 decrease ln professional services because of the
eliminatlon of the cleaning services.

Self-funded Health lnsurance fund has a proJected increase in the claim payments of $843,4666 due to continued increasing utlllzatlon of the plan.

REVIEW BY DIVISION:

Admlnlstratlon

The tax lely ln this division is $7,882,682, an increase of $616,075, or 8.5olo. The only significant increase is in the Facilities area where wages are
expected to be about $428,000 hlgher than 2007, because of workers who were prevlously budgeted under the P. ark Vlew Health Qenter labor
category are now being budgeted ln the Facilllles budget. Most other departments ln this dlvlslon had very small or no lncreaseE for 2007.

Publlc Safety

Thisdivisionshowsataxlevyof$18,350,875,anlncreaseof$1,071,934,or6.2o/oover2007. MostoftheincreaselsinthesheriffDepartment,
Sheriffs levy is up about $807,249 or 5.6%. Labor costs are up 8715,171or 5.0olo. This is partially due to the addition of S full-tlme posltions.
Capital outlay ls up by $264,970 because of the departments request for 6 additional vehicles and 10 moblle laptop computers with docklng
stations.

The Clerk of Courts and Court System budget is up $83,89O or 5.2o/o. Revenues in this area are projected to lncrease about $123,618 or 5.9%.
Labor costs are projected to be up about $101,716 or 3.57o which is primarlly due to normal pay lnoreases and some increases in fringe beneflts.
Other cost increases in thls department include $54,000 for court appolnted attorneys which are paid for by the Gounty,



Other departments in this division have very minor increases.
Transportatlon

This division shows a total tax levy of $1,030,705, an increase of $202,886, or 24.5o/o over 2007. The Board applled $117,709 of Airport fund
reserv€s to reduce the Alrport tax levy in 2007. There are no other slgnificant changes ln this dlvlslon.

Health and Human Servlces

The Health and Human Services levy is $27,701,523, up $1,002,648 or 3.8% from 2007. The largest component of the lncrease ls additional debt
service principal and lnterest costs at our county nursing home, Park Vlew Health Center. Total debt service costs will increase roughly $547,000,
associated with debt on the new nursing home project. The facility has stared taklng in less new patients as beds free up durlng 2007 wlth the
intention of getting trom220 to 168 beds.

The department of Human Services has an increase of $304,000 mostly due to the normal increase in labor costs.

The other departments in this division show only minor increases.

Educatlon, Culture and Recreatlon

The Division of Education, Culture, and Recreation shows a tax levy of $1,955,640, an increase of $56,841 or 3.0%. Programs ln thls divlslon
represent discretlonary spending. In an êffort to hold down taxes, we've had to significantly restrict the amount of growth in this area in order to
meet our mandated services and core missions of Publlo Safety, Publio Hoalth and Transportation.

The main part of the increase in this division is related to the Parks Department. There are two components to the increase. The first part of the
increase is that we plan to reopen the swim lake in 2008. Concession revenue should help offset this cost. The second part of the increase ls from
the exposition site, there are no significant increases just small increases throughout the accounts.

Plannlng and Envlronment

This division shows a tax levy of $583,363, an increase of $118,927 or 25.60/o. Register of Deeds accounts for the maJority of the lncrease or
$110,000. The large increase is due to lower projected revenue for fillng fees. There are projected to be fewer filings because as interest rates
rise there are less mortgage refinancing and a lower number of home purchases.

Other departments in this division had only minor increases.



Non DlvlslonalBudgets

The net surplus reflected in this dlvision is used to offset levy throughout the other departments and amounts to $3,333,446, which is $226,787 or
6.4% below 2007. This dlvision lncludes revenues that are not specific to any partlcular area such as investment income and State General
Shared Revenue. These large revenue items c€¡use this division to show a surplus. The large revenue sources are allooated to other departments
in the overview section of the book to show a net levy for each divislon wlth these funds allocated. In 2007 we applled $424,000 of general

resêrves and none are applled in 2008.

More State Shared Revenue is being budgeted for 2008 because of lnoreasing the revenue to what has been projected by the state for 2008. This
is coupled wlth an increase expected in ínvestment income. lnterest rates have contlnued to cllmb and even if theyflatten out, we should stillsee
a significant increase in lnvestment lncome of roughly $500,000 over the 2007 budget amount.

The leriy in County Board ls down primarily due removing $47,500 from the professlonal services account because of the one time cost of the long
rangg plannlng item that was in the 2007 budget.

The budget under the Miscellaneous Unclassified accounts is for all other ltems that don't fit into another specific department or category.
Expenditures include the Library Tax, Regional Planning Commlssion allocation, and a grant to the lndustrial Development Board.

GapltalProJects

Our spending on large capital projects, whích require bonding, is increasing. We will continue to see the need to bond for road construction
projects because of rapid growth in our County and an aging County Trunk S)ætem. We will also likely see another large bonding to either remodel
one of the buildings vacated by our nursing home when their new facllity is comp¡eted in early 2008. Remodellng thls vacant building or bullding
another new bulldlng to house departments that are overcrowded or curently rentlng space is llkely to cost around $10 milllon.

Debt Servlce

Our debt service requirements for 2008 are $1 3,162,683, an increase of $406,566 , or 3.2Yo over 2007. Keep in mind that some of thls debt is
reflected in the.budgets.of Park View Health Center, Airport and the Hlghway Department, Almost all County debt ls paid off uslng 1O-year
amortizatlon perlods. The only debt exceeding this are funds we borrowed to re-finance our past servlce pension liability.



Table of Organlzatlon

This was another very difficult budget year because of the State imposed Tax Levy Freeze. The addltlonal levy we are able to get beoause of our
new construction growth provlded very little extra funding because of the gap created in the 2007 budget from uslng $200,000 of reserves from the
self funded Property and Liabllity lnsurance Fund and $424,000 of general fund reserves that were applled to reduce the 2007 leqy. Much of the
additlonal intergovernmental revenue we will receive will only be sufficient to cover lncreases in the number of residents receiving servlces. Very
little additional funding is available to cover inflationary increases. This made it necessary for us to eliminate a net of 26 full-time posltlons from the
budget. Fortunately, most of the posítion elimination's will occur through attrition, however some layoffs included in this proposal are due to the
downsizlng of the Park View Health Center.

coNcLusroN

Winnebago County continues to look for innovative ways to stretch the property tax revenue it receives. Substantial steps have been taken to
reduce the size of County government while preserving the valuable services the County provides. Continued pressure ln the form of levy or
revenue limits will inevitably force the County to seek alternative revenues or to abandon some services valued by this community.

I thank and commend the management and support staff of all the departments who assisted in preparing this budget document.

Respectfully subm itted,

Ø^,'Lf ç
Mark L. Harris
Winnebago County Executive



INFORMATION ABOUT WINNEBAGO COUNTY

PROFILE

Located in East CentralWisconsin, bordered on the east by Lake Winnebago, Winnebago County anchors the southem half
of the Fox River Valley - one of the largest metropolitan areas in Wlsconsin. The County is close to the urban centers of
Chicago, Milwaukee, and Minneapolis€t. Paul, and is known for stabilþ, progress, and growth.

Winnebago County is also known as the County of 'big lakes". Five large lakes make up the maiority ofw9t91area, ranging

in size from Lake Winnebago (137,708 acres) to Little Lake Butte des Morts (1,306 acres). The Fox and Wolf are important

rivers that provided early transportation and were an early power source for development of local industries. Abundant
water resources have asslsted the County ln belng ranked ln the top eight lndustrialcounties in the State.

These water resources also provide for excellent recreational actlvities. The lakes and rivers provide sailing and boating
plus excellent fishing during both summer and winter. Ducks and geese provide local sport in the fall.

The County also hosts the Annual Experimental Aircraft Association Fly-ln every August with an attendance of over 800,000'

The County's economy is most noted for the stable industrialized base that centers on the paper industry. Kimberly-Clark
Corporatioñ began its operatlons here and remains as one of the largest paper product companies in the world. Other major
buslness sectors lnclude specialized trucks, woodworking, metalwork and machine manufacturing.

Five major highways and Wittman Regional Airport make travel, shipping, and delivery to and from Winnebago County
convenient and economical.

The County is the seventh most populated area in the State, with a population of about 164,000. The majority of people

reside in five urban areas ranging in population from over 62,000 ln Oshkosh, the County seat, to the Village of Wlnnecpnne
with over 2,000 people. The County provides a variety of living options. One can live in a rural or urban setting or
experience a river or lake setting.

The residents work hard, play hard, and are well educated. The County boasts excellent private and public schools, a four-
year univercity, a two-year university, and a technical college.



About Winnebago County
Continued

ECONOMIC CONDITI9NS AND OUTLOOK

The unemployment rate for Winnebago County for August 2007 ls 4.7o/o, which a .3o/o increase from a year ago. We are

ranked ggh ómpared to other Wiscoñsin Couñties. Tñis compares favorably to the state's average unemployment rale o{

4,go/o. The national average rate for August 2OO7 is 4.6%. The economic condition and outlook of the County has remalned

relatively stable in a weak étate and national economy. The region is most noted for a stable industrialized base that centers

on the óaper and packaging industries. Historically, these industries have tended to maintain their stability ln both good and

bad economic times. However, this trend ls starting to change.

The full-equalized valuation of the Gounty as of January 1 , 2OO7 is $1 1 ,601 ,104,500 an increase sf $444,729,100 or 3.99%

over 2006. ffre growth in valuation consists oÍ 2.438% in new construction and 1.55o/o inflationary growt!. USH 441 at the

northem end of the County continues to brlng in a considerable amount of growth in business development along the

conidor. This, along with the construction on County Highway CB to the west of USH 41, puts Winnebago County in an

excellent position forfuture increases in both job creation and equalized valuation.

Additional statistical data can be found in the appendix section of this book.



\ilINNEBAGO COUNTY

The mission of Winnebago County is to economically and efficiently provide and manage delivery systems for diverse programs and
services to meet basic human needs.

To carry out this mission, the following roles are required:

r To serye as an agent for the Federal and State Government to ñrlfill mandated programs.

o To provide optional community se,rr¡ices as determined by the County Board.

o To provide programs and se'lr¡ices in the most cost-effective ma¡rner.

o To encourage citizens awar€,ness, participation, and involvenre,nt in county governrne,nt.

o To encourage cooperation among business, govenrment, labor, and education to solve coûrmon problenrs.

o To utilize community resources as a vehicle for good government.



WINNEBAGO COUNTY

STAFF DEPARTMENTS
Corporation Counsel

Finance
Human Resources

lnformation Systems
Facilities and Property Management

LINE DEPARTMENTS
Airport

Child Support
Human Services

Public Health
Highway

Land and Water Conservation
Park View Health Center

Parks
Planning and Zoning

UW-Extension
Veterans Services

LEGISLATIVE
BRANCH

JUDICIAL
BRANCH

Court Commissioner
Family Court Commissioner

Family Court Counseling Services
VIP Program Coordinator

Teen Court Program Coordinator

CONSTITUTIONAL
OFFICES

Glerk of Courts
County Clerk

Sheriff
Treasurer

District Attorney
Register of Deeds

Coroner
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BUDGET AND FINANC¡AL POLICIES

ORGANTZATION OF BUDGET DOCUMENT:
The Wlnnebago County Budget ls organized to provide pertlnent lnformation regardlng the County's admlnistrative structure, programs, and related

flnanclal informatlon. The County's financlal accounting s¡ætem ls set up on a fund basls. The funds are described later. The budget doct¡ment ls

dlvlded into program areas (admlnlstratlon, publlc safety, transportatlon, human servlces, education, culture and recreatlon, plannlng and envlronment),

debt service, capltal proJects and non dlvlsional,

Preparatlon of the County budget document ls delegated to the Flnance Dlrector by the County Executlve. The budget process begins early in the ¡oar
wtren the Finance Dlrector revievræ forms and procedures and recommends changes to the County Executive. Upon the Executives approval, budget

forms and lnstructions are printed and dlstrlbuted to department heads ln April. Key dates ln the budget procoss ars as follows:

and lnstructlons made avallable for budget preparatlon

Budgetworksheets and all materlals due from departments to Flnance Department

Executive holds meetlngs with departments to review budgets

Flnalized budget sent out for printing and assembly

Budget delivered to County Board Supervisors

County Board to deliberate on and adopt final budget

L1



BUDGET POLICIES:

REVENUES:
Revenues are budgeted by source. These include (a) taxes, (b) intergovernmental, (c) licenses, fines and permits, (d) public servlces, (e) lnterfund and
(f) other (wtrlch lncludes interest lncome from lnvestments).

Taxes;

The Strate of Wisconsin, with the Govemor's approval has enacted property tax levy limlts. These llmlts are desølbed under the "Property Tax Rate

Limits and Levy Llmits" sectlon of the budget book. The County relles heavily on property taxes as a revenue source (about 38o/o of the rev€nue

budget).

lntergovemmental Revenues:
These represent grantrs, aldes, and state and federal fundlng for programs and servlces. Thls revenue source is also relied on heavily to fund County
programs (aboul42o/o of the revEnue budget).

Public Charoes:
Thls source represents fees and charges made to users of certaln govemment servlces. Thls revenue sourco makes up about 7.60/o oî our rovenug

budget.

Llcenses and Permlts:
Thls is a small rsvenue source comprising about .7% of the Countyrevenue budget.

lnterfund Revenues:
Thls category lncludes charges from one County department to another, lt comprlses about 7.5% of total revenue.

Other Revenues:
Thls category lncludes State Shared Revenues, lnterest income, and other revenue sour@s that do not fit lnto the other categorles. Most of the
revenue ln this category ls from State Shared Revenues and lnterest lncome. Thls revenue sour@ makes up about 3.57o of the total revenue budæt.

The proJection is that the breakdown of revenue sources by percent will remaln the same.

EXPENDITURES:
The County Board adopts the expense category totals of (1) Labor, (2) Travel, (3) Capital, and (4) Other operating expenses. The complete llsting of
each recommended llne ltem are considered as substantlatlng detall used to anfue at the totals. Transfers can be made durlng the year behltreon llne

1.2



items but not between categories unless rules established by the County Board are followed. The budget adjustment proc€ss is described ln more

detail later. The four categories are described in more detail below:

Labor: This category includes all costs of wages, per diem, and fringe benefits. Frlnge benefits include health insurance, life insurance, dental

insurance, long-term disability insurance, retirement, Social Security (FICA) and workers compensation insurance.

Travel: This category lncludes all costs for travel and trainlng of County employees and elected officials. Thls lncludes, reglstration and tultlon,

automoblle allowanc€, vehlcle lease, alrfare, meals, lodging, and other lncidental travel expenses. Jury, witness, and other nonemployee favel
expenses are included elsewhere.

Caoital: This category lncludes all purchases of properly, equipment and vehicles having a cost of $5,000 or more and a useful life exceedlng one

year. ln proprletaryfunds, these assets are depreciated over lheir estlmated useful lives. ln govemmentalfunds these assets are expensed ln the !æar

of purchase. ln general, capltal items are budgeted as part of the operatlng budget with the exception of maJor oapital expendlturos and capltal

proJects. A separate document (Capital lmprovements Program SYear Plan) is prepared as described later.

Other: This category includes all other expenses not included above. lt includes costs related to ofüce supplies, operating expensss, repairs and

maintenance, contractual servicos, rental expenses and flxed costs such as insurance and depreclation.

GAPITAL IMPROVEMENTQ PROGRAM (Flve Year Planl: The County Executive submlts a separate capltal lmprovements program to

the County Board each year. Thls document llsts maJor capltal prdects over a flve year perlod, describes recommendatlons as to fundlng the proJects,

recommends those projects that should be lncluded ln the cunent ¡oar bond lssue and describes those projects ln detall. lt also provldes detall as to

the cunent outstanding indebtedness, brlefly.describes capital projects wlthin the $year planning horizon, and includes g¡:aphs and tables outllnlng the

County's cunent debt service, future debt servlce, and cunent and future debt servlce properly tax mill rates. This document ls presented to the County

Board at lts June workshop sesslon and represents a plannlng tool for review of projects. The document is available for lnspection in either the County

Clerk's or Flnance Director's offices.

Projects within the capital lmprovements program are not approved as part of in" 
"nnu"l 

operatlng budget but must be voted on lndlvlduall¡ durlng the
year afler belng reviewed by the County Board at a separate 'presentatlon' sessloh. The purpose of thls separate approval procoss ls to make sure
prdects are reviewed in more detail prior to approval. Once approved, they are included ln the annual operating budget under the Capital ProJects

sectlon and debt service ls included ln the Debt Servlce section.

DEBT SERVIG,E: The County has followed a policy of not bonowing for perlods of greater than 10 ),ears. An exception to this rule ls the

refinanclng of our unfunded past service penslon llabillty. Thls llabllitywas reflnanced over a perlod of 16 years. Our obJectlve is to malntaln level dEbt

seMce payments each ¡æar whlle leaving room ln later years to accommodate new debt.
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THE BUDGET ADJUST|[|E!$T PROGESS: State statutes and County Board Rules outllne the procedures for obtaining budget adJustments

afrerthe budget has been adopted. Theyare brieflyexplained below:

Transfers between budget categories within a departments budget require the approval of the County Executlve, Commlttee of Jurisdiction, and

Personnel & Finance Commlttee.

A department requestlng to lncrease theirtotalapproved department appropriations must obtain approvalfrom the County Executive, Committee of
Jurisdlction, Personnel & Finance Commlttee, and Coun$ Board (only lf the transfer ls for more than $3,000). These addltlonal appropriations aro

t¡plcally requested from; (a) unantlclpated revenues received, (b) the contlngencyfund, or (c) undeslgnated fund balance.

BUDG.ETARY CONTROL:
The County does maintain an encumbrance accounting s¡ætem. Department operatlng results are¡eviewed on a monthly basis for potentlal budget

revenue shortfalls or expense ov€mJns. Projected problems are brought to the attentlon of the appllcabte department head and approprlate actlons are

taken to remedy the situation. Projected budget ovemrns are resolved through adjustments es soon as possible. The County has not experienced any

significant budget ovemln problems.

FUNDS:
Agenry funds, lhe General Fixed Asset Account Group and the General Long-Term Debt Account Group are funds that do not requlre annual County

appropriatlons. Therefore, these funds are not.hcluded ln the.budget,document.. All other Gountyfunds are included. The fund t¡rpes and desøiptions
are described below:

GENERAL FUND: Accounts for allfinanclal resources except those required to be accounted for ln another fund.

SPECIAL REVENUE FUND: Account for the proceeds from speclal revenue.sources that are legally restricted to expendltures for special purposes.

Winnebago County has one speclal revenuefund: HumanServices.

DEBT SERVICE FUND: Account for the accumulation of resources for, and. the payment of general longrterm debt prlnclpal, lnterest and related costs.

Winnebago County cunently has twelve debt service funds for debt. issues ranging from 1999 to 2006.

CAPITAL PROJECT FUND: Account for financial resources to be used for the acquisition or construction of major capital facilities (other than general

capltal outla¡æ and construction related to the proprietary funds) whlch are finâncbO primarily through general obligation debt.
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PROPRIETARY FUNDS - ENTERPRISE TYPE: Account for operations that are financed and operated in a manner similar to a prlvate buslness

enterprlse - where lntent of the County Board of Supervlsors ls that the costs of providing goods or services to the general public on a continuing basis

be financed or recovered prlmarily through user charges. Debt service on County debt lssued to construct facilitles relating to these operations is

accounted for through the enterprlse fund. County enterprise funds lnclude: Park Vlew Health Center, and the Airport Fund.

PROPRE"rARY FUNDS - INTERNAL SERVICE TYPE: Account for the financlng of goods or servlces provided by one department or agency to other

deparlments or agencies of the County, or to other govemments, on a @st-reimbursement basis. County internal service funds lnclude: Sefi

lnsurance, Highway Department, and General Servlces Funds.

AGENCY FUNDS: Account for assets held by the County as an agent. Receipts and disbursements of these funds do not represont County actlvlty,

therefore budgets are not appllcable to them, Wlnnebago County agency funds lnclude: Litlgant Deposlts, Famlly Support Fund, Patlent Funds - Park

Mew Health Center, and BurlalTrust Fund.

BASIS OF BUDGETING:
Basls of accountlng refers to the polnt in time at Which revqnues and expendltures are recognized ln the accounts and reported ln the flnancial

statements of the entity. Govemmental units follow Govemmental GAAP (Generally Accepted Accountlng Prlnclples) wttlch are prlmarily estrabllshed

by the GASB (Governmental Accounting Standaffls. Bperd). , Wlnnebago. County Budg-elS argpJçpaf.9. d ln accor:dance wlth these strandards with the

exception of capltal outlay for proprletary funds as noted ln #2 below:

1) The General Fund, Speclal Revenue Fund, Debt Sefvlce Funds, Capital Project Funds, and Aggncy Funds follow the modifled acorual basls of
accountlng. Thls means that expenses are recorded in the perlod incuned and revenues are recorded when measuraþle and avqllable to meet

cunentyearobligations. Generalfy,anyr€y.gnge.ltìa!.is.earnedinthecunentfiscalygar,and..W-ll.bereceivpCwithin60da¡æafrertheflscalperlod
ends would be recorded as cunent year revenue. The budgets for these funds are prepared using this same basis.

A) Debt service funds budget prlncipal and interest in the year paid. lnterest is not budgeted nor reported on an accrual basis.

B) Capital outlay is budgeted ln the year expended. Depreclation ls not an expenditure of a capital proJect fund.

2) Proprietaryfunds lnclude enterprise funds (such as Airport and Park Mew Health Center) and lnternal service funds (such as General Servlces,

Self lnsurance and Highway Department) follÒw the full accrual basls of accounting for financial reporting purpos€s. Under this basis of
accounting, revenues are recogn¡zd and recorded wlren earned, regardless of when they are received. Expenditures are also recognized and

recorded when incuned, regardless of when pald. Capital assets are expensed over their useful life through annual depreciation charges, not

when purchased. Our budgetary basis ls the same with the exceptlon of capltal outlay whlch ls lncluded as an expendlture.

A) Proprietary funds report depreciation on a GAAP basls. Depreclatlon ls reversed out for the purpose of calculatlng the tax lely
support where nec€ssary ln proprietaryfunds because lt ls a non-monetary expenditure.
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B) Capital oulay ls shown as an operating expenditure for budgetrary purposes even though not for GAAP financial reportlng purposes.

This ls a budgetary requlrement of the County Board. Capltal outlay is lncluded in the tax levy support calculatlon for proprietary

funds that require tax lerysupport.

FUND RESERVES .. PRAGTICES:
The County does not have a formalwitlen polloy regardlng fund roseru€s. ln general, we strlve to meet the following obJectlves:

1 ) The Speclal Revenue Fund only malntains sufüclent fund batanoe to pay for oanyovers and open lnvolces as of the end of the fiscal )æar. Ta¡<

levy do¡ars not needed to fund cunent year operatlons ero not lransfened to these funds but remaln ae part of generalfund undeslgnated fund

balance.

2l The General Fund maintains undesignated fund balance approximatelyequalto:

(a) One month of expenditures for the General Fund +

(b) One month of expendltures forthé Speclal RevenuE Funds+

(c) One-twelfth of operating tranöfers lnto the Proprletary Funds of Alrport and Park Mew Health Center+

(d) One-twelfth of debt sèMce fund expenditures.

Using the actual historyfrom the 200lComprehensive Annual Flnancial Report, this amount calculates to around $10.9 mllllon for 2006. The

projected General Fund Unreserved Fund Balance is projected to be äround $10.4 million at the end ol2007, '
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PROPERTY TAX RATE LIMITS AND LEVY LIMITS

OPERATING LEW: Limited to the 1992 (fortaxes to be collected in 1993) operating mill rate. That limit is $4,71 per
thousand of equalized value. Winnebago County's operating mill rate falls under this limit.

DEBT SERVICE LEW: Limited to the 1992 (for taxes to be collected in 1993) debt services mill rate. That limit is 31
cents per thousand of equalized value. Winnebago County's debt service levy has exceeded this limit through use of the
allowable exception that such excess be approved by a 75% vote of the County Board.

SPECIAL PURPOSE LEWS; No limitations were placed on these rates. For Winnebago County this includes the levies
for libraries and public health.

LEGISLATIVE HISTORY:

During the 1993 State Legislative session, the legislature with the Governo/s approval enacted the following:

1) Separated the total tax levy and rate of each county into three components: (a) the debt levy and debt levy rate,
which is comprised of amounts for debt service on state trust fund loans, general obligation bonds, and long-term
promissory notes; and (b) the operating levy and operating levy rate which is comprised taxes levied for general
operations, and (c) special purpose levy whlch is comprised of taxes levled for services that are not apportlonable
to all municipalities within a county,

2) Limited the operating levy rate to that rate imposed in December 1992 for taxes collected in 1993.

3) Prohibited debt, as described above, from being used to fund operating expenses, except for short-term
promissory notes issued in anticipation of operating revenues and debt used to comply with court orders and
judgements, to fund clean water fund projects, or to fund certain types of liability insurance and risk management
services.
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4) Required debt, which would be repaid through the county's debt levy as described above, to meet one of the
following conditions prior to its issuance: (a) the debt must be approved through referendum lf it would cause the
county's debt levy rate to exceed the 1992 debt levy rage; (b) the debt would not cause the county's levy rate to
exceed the 1992 rate, based upon the "reasonable expectation" of the county board; (c) the debt is authorized
prior to the effective date of the b¡ll; (d) the debt would be used to abolish grade crossings or for regional projects;
(e) the debt would be used to refund existing debt; (f) the debt is authorized by a75o/o vote of the county board.

Specified that a referendum to exceed the limit would be based on either the absolute amount of the levy or the
levy rate.

Provided for adjustments to the operating levy when services are transferred between the county and other local
governments.

Required reductions in the shared revenue and transportation aid payments of counties that exceed the operating
levy rate, equal to the amount of the excess levy.

5)

6)

7)

PROPERTY TAX LEVY LIMIT 2OO7

LEGISLATIVE HISTORY:

During the 2007 State Legislative session, the legislature with the Governo/s approval enacted the following:

Section 66.0602 Local Levy Limits:

1. Except as provided in subs. (3), (4), and (5), no political subdivision may increase its levy in any year by a percentage
that exceeds the political subdivision's valuation factor. The valuation factor is a percentage egual to the greater of
either 3.86 percent or the percentage change in the politlcal subdivision's January 1 equalized value due to new
construction less improvements removed between the previous year and the cunent year. The legislature's budget
proposal was for a 2o/o allowable increase or net new construction. This provision was vetoed by the Govemor and he
adjusted the allowable levy increase to 3.860/o.

18



2. Debt service continues to be exempt from the levy limit freeze for all debt issued prior to July 1, 2005. Debt issued
after July 1,2005 will also be exempt if certain conditions are met. One of those is that the goveming body can
approve the bond issue by a3/a vote. Winnebago County has used this provision to exceed rate limits in the past and
will likely continue to do so.

3. Penalties will be imposed upon any goveming body that exceeds these lely limits.

The Flnance Director has reviewed the limits and believes that the budget is ln compllance with the tax rate and
levy limlts.
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BUDGET NOTES FOR 2OO8

SIGN I FICANT I N FORMATION

Betow are some major ltems to note about the 2008 budget:

1. Fund reserves are being applied to reduce the tax levy as follows:

Debt Service fund reserves applied to reduce the debt service levy. $ 350,00c

Property Lister fund reserves applied. 45,000

Park's Boat launch reserves applied 67,00c

Total reserves applied $ 462,00C

2, Total equalized value (as reduced by Tax lncremental Districts (TlD)) in the County increased 3.997o over 2007. This
consists of a 1 .55o/o market valuation growth and 2.438% growth in new or improved property.

3. Building repairs and improvements - We have excluded $320,000 of requests for building repairs and improvements
from this 2OOB budget. lt was felt that none of these requests are cruclal for our operatlons and there simply is not

enough funding available to do them without further increasing property taxes.

4. 37 positions have been eliminated and 11 new positions added for a net reduction of 26 people from the table of
organization. Most of the positions are at Park View Health Center. Total annualized labor cost savings would be
apþroximately $967,000. Many of the reductions at Park View will happen during the second quarter of the year, thus
the actual savings for 2008 will be lower.
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Winnebago Gounty, Wsconsln
Frlnge Beneflts - Gomponents

2004 Actual

2007 to 2008
Budget -

2005Actual 2006Actual 2007 Budget 2008 Budget Ghange

Dental

Life

Long Term Dlsability

Health - employer share

Wisconsin retlrement - employer share

Wisconsin retirement - employee share -
paid by employer

FICA

Medicare

Workers Comp

TotalFringe Benefits

Health - employee share (only availfor
2008 budget)

$383,717

20,594

208,787

10,036,278

2,495,252

2,079,376

2,703,795

632,340

$508,660

21,229

215,964

9,587,495

2,676,273

2,755,080

644,333

$510,731

17,149

221,594

9,157,032

3,054,891

2,727,948

637,988

$481,370

23,308

226,553

10,007,701

2,858,478

2,404,608

2,gog,g54

656,910

2,230,228 2,085,489

$522,625 41,255

22,125 (1,183)

226,377 (176)

10,429,184 421,ß3

3,318,590 ß0,112

2,260,771 (143,837)

2,964,968

670,034

56,114

13,124

698.308 689.227 1.191.461 1.001.797 1.210.752 208.955

1.584.681
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2OO8 ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS

Labor and Frlnges Add one posltlon of Word
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2OO8 ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS

Sheriff Other Operatlno Exoenses Transfer lanouaoe llne

Adjust medicalsupplies to more elosely match historical

Adjust lnterfund medlcalsupplies more closely matoh

Adiust medicaland dentallo more closely match historical

AdJust GPS exponse to more closely match hlstorlcal

46,210 69,878,273
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WINNEBAGO COUNTY
2OO8 BUDGET SUMMARY

DIVISION:

Administratlon

Public Safety

Transportatlon

Health & Human Servlces

Education, Culture, & Recreation

Plannlng & Envlronment

Dlvlelonal Total

OTHER:

Board of Supervlsors

Scholarshlp Program

Unclasslfled

Debt Servlce

OtherTotal

Grand Total

Expensc

$ 17,086,715 $

24,726,538

17,528,877

90,390,893

2,683,358

$ 317,625 S

9,000

Adlugtments _ LeW

3,045,454 3!,343,779_ (118,3121 ,,. , 589363

$_____l55r0r,ggg_ s ______ggr00,ng_ I __lSdggEL r .,=_-_srég!¿!g_

9,397,063 $

6,359,563

14,780,2U

61,919,316

660,718

3r5 $

11,200

6,710,984

193,030 $

(10,100)

(1,717,888)

(770,054)

(67,000)

-$
2,200

7,882,682

18,350,875

1,030,705

27,701,523

1,955,040

317,310

(3,650,756)3,060,128

10,,0;91,931_ ._ 35,000 . (359,000) 9,706,931

s 13-478.88¿ S 6-ffi s_ f347-3ggl 3 8-ffi

9 108,940,519 $ 102,218,122 S (2,844,1241 I 03,878,273::::
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2OO8 APPROPRIATIONS FOR WNNEBAGO COUNTY

. , , EXPE¡¡D]TUREs
200c 2007 2007 2007 - 200sActual E¡ümrtcd Budgct Rcvl¡cd Budact Ertlrnatod Rovlrcd

ADTIINISTRATION

County Exocutlvo

Corporatlon Counsol

CountyCleft

Tlca¡urcr

Hum¡n Rcoourccs and Poyrþll

Workcæ Compensatlon Fund

Sef Funded Hcalth lnsurance

Sclf Fundcd Dcntal lnsursncô

Flnanco

Gcnc¡al Scrvlccs

PUELIC 3AFEÎY

DblrlctAtlomoy

Clort ol Courts & Courts

Shcrlf,

Jall lmprowmcnts

Coroncr

Emergcncy lhnagcmont

TRANSPORTATION

Alrpod

Hlghway Dcpsrtmcnt

County Rosd Malntenance

182,324 188,156 185,021 f8{t,021 2oo,o12

421,æ2 U7,427 431,09t 431,091 Æ,326
641,577 282,561 317,¿f3l 324,717 417,618

39r,626

538,100

387,368 387,166 387,166

59¿98,1 685,037 595,293 606,810

1,081,418 1,080.û52

4JA¿,ø22 5,7¡16,758

1,æ7,102 1,067,102 1,083,117

7,706 7,500 ¿500

19,i59 16,2õ0 16,606

108,371 11¿895 104,070

366,148 892,602 806,605 785,,105

18,360 1¿100 1¿r0o

1,3r1,610 1,080,052 1,069,6¡'7

4096,320 3,841,698

ø10,426 645,230

7,600 8,000

1ô,600 10,260

llr,358 98.806

785,4(F

1¿r@
844.005

17.100

¡f,199,929 4.199,929 4970,841 g,8l7.ggt;

539,789 578,673 660,000 650,@0 597,458 S08,635

665,032 733,369 728.696 748,496 706,645 4.074 32.26 32,880 32,89' 10,806
470,762 ¡193,913 ¡f95,569 495,560 601,127 457,602 ¡190,037 478,2@ 178,200 502,000

Prop & Lleb lnsunncs Fund 810,696 7E0,6õs w2,621 802,621 024,2ø8 00,368 038.000 661,7¡14 0i|1,74 84¿836

99,604 9¿862 97,862 102,320
lnfomatlon Sytlcms 1,560,S08 1,769,ø22 1,758,956 1,864,308 t,B2A,gOl 9l,,t0t
lcchnology Reploccment 101,982 ,l{t6,go5 ,t60,966 ,f69,966 ,lzz,æo

Facllltlcs û Poporly ilanagcmont_ 3ø8.183 3,293.¿t53 3,707,226 3,720.59t 4,3¡t{t,063 3Ít.328 37,450 39.260 39.260 20.261
1.3,0t0'a71, l6,7qc,E50 _ltc7es09 . Jú,szt,tta - t¿0tc,7t5_ 7,a87,10t E,gE,3aO ¿C07,O!O 7,7043CC t3ETjotit

1,089,837 1,126.117

3,8¡û1,590 4978,841

645,230 69¿843

1,093,561 1,101,567

3,703,134 3,738,495

'1,064,615 1,054,815 1,254,306

3,708,827 3,725,177 3,016,335

9¿4r0

2,169,282

3,547,A5¡'

174,725

99,64ô

129.O75

87,600

2,225,905

3,379,977

108,168

87,000

92-710

78,000

2,108,385

3,3ô3,232

185,000

87,000

92.71l)

78,000

2,108,385

3,416,444

r85,000

87,000

92.71lJ

r20.280

2,232,æ3

3.674819

f86,ü'0
90,000

lß7 ¡nl

16,9¿14,3.t6 17,820,335 17,862,259 17,727,070 18,681,194

201,r0078,489 f49,830 185,000 189,089

292,439 336,172 281,709 281,709 315,346

371.635 , 299.109 3@.859 300.859 358.197
2¿.O3,60a 23,.1¡O,ü0t z:t,tgg,20S 23,22A.5i9 2a.72C.S38 E 2o?.BOl 5.981.302

2,283,212 2,480,876 2,¿lÍ13,8f 3 2,535,892 2,484,132

r I,798,907

837,402 812,857
11,128.737 1.t,343,099 11,324,f98 12,124,198 9,911,103 10,700,104

2,982,322 2,532,7993,107,5n 2,924,1û 3,189,156 3,279,301 3,235,838

6.91+327 t cGt tse t-3;c-fâlt

Undcrgound Storegc Tanks 5.902 10.000 . 5.æ0

9r3,3r9 939,600

ll,¡166,¡f4lt 11,114,745

2,531,899 2,720,U1

s.(no 5.fi)o

913,319

l0'066.¡145

2,691,671

5.000
r0,õ24,t2E 10Jt8,1!1 10,057,t6t f7.9a9.39i 17,õ28,E'ff l¡,730,8z' 1,0,0õ0,700 1+¿f6,a36 ta.ela63 1a;tco.u
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2OO8 APPROPRIATIONS FOR WNNEBAGO COUNTY

EXPENDITURES
2000 2001 2007 20gl 2008

Actu¡l Ertlmrtcd Budsct Rcvlr¡d Budg.t
200c

Ac{u.l

REVENUES

2007
E ürn tcd

¡007 aof 200!
Budscl Rwlrcd Budgrl

HEALTH & HUHAN SERVîCES

R¡bllc Health

Chlld Support

Vete¡ans

Human Services

Pad< Vlsw Health Center

1,673,838 1,666,749

'1,111,205 I,132,055

295,499 318,451

60,776,688 66,922,620

96.2,723

1,028,333 1,106,219

14,899 14,2æ

899,150 827,338 858,330

17.87S.(M6 20.217.833 21.003.592 21.281.881

1,696,228

1,162,æ2

327,320

64,592,079

1,760,193

1,162,æ2

327,320

64,ø22,453

1,809,992

1,188,782

340,456

66,575,790

20.476.867

1,173.0S0

14,000

1.173.0æ

r4000

91 1,190

1,130,719

14000
¿18,550,2'14

11.313.193

45,84217A 49,4/,9,216 ß,871,2A¿ ¿16,901,690

12.azt.ea4 lo ssr-642 11.872.009 11.887.384

E1.73c.nE 00.257.¿l{rt rt.7tl.7tl t9,1C0,3t0 90.390,t93 60..73.115 o,2.¡¡t0.a76 G0.757.GûC Go.tta.al5 C1¡10,310

EDUCATION, CULTURE, & RECREATION

209,451

¡149,759

1.541.744

240,722

498,¡f15

r-671_739

276,295

518,682

1.881-5{ O

297,606

6,f2,905

t-801-789

339,990

524,766

't.818.808

t39,017

72,000

371.526

194,093

a2,7æ

402,576

105,6õ5 139,917

45,278 5,300 72,000

68¡f.535 371.757 37f .925

r20,361

2.21o.sú 2.¿310.E7C 2176.191 zc,,z. ¿883.3õE t19.¿l0! .O7.¡r5E $3,t42 tt8ta2 @¿lt

UW-Fox Vallcy

UnNerslty E<tenslon

Pa*s

PLAilIIING & EÎ{VIRONIIENT

Reglster of Doede

Plannlng

Tax Lleter

Land Records Modemlz€tlon

L€nd & Wator Consc¡vatlon

NON.DIVISþT¡AL BUDGETS

County Board

Scholsrshlp Program

Unclaeslicd

Dcbt Sorvlco

Fund Adjustmcnts

Rosrrvca appllod

Tax Levy

438,586

982,4r6

126,980

224,854

72A.OÍú

474,567

982,966

154,976

29r,260

898.575

473,774

1,000,916

154,976

29r,r35
s21.749

474,4U

1,000,916

154,976

291,r36

s26^301

479,769

1,042,167

r54,976

338,612

1.029.940

I,1 10,100

463.360

600

220,300

1,005,100

476,888

800

205'300

598.711

1,053,212 979,100 1,110,100

403,7ô3 362,989 46Í1,350

1,049 800 600

215,W 205,300 220,300

313.747 447.494 502.929 502.929

2.500.t00 2.E00.33¡0 2.al,2.8æ 2.E11.7E2 3.045.454 t.9t7.317 1.985.¡lE3 Lzffl.n9 2,2ß7.n9 z.W,n9

282,066

7,000

2,371,842

10,036,680

327,205

9,000

2,807,106

10,124,106

(3e5,500)

352,520

9,000

2.867,106

10,231,036

(395,500)

352,520

9,000

2,823,r56

10,231,630

(395,500)

317,625

9,000

3,060,128

f0,091,93r

199

8,878

6,341,222

618,014

2,931,269

840,263

305

11,200

6,7¡18,303

35,000

2,647,097

2,066,356

305

I 1,200

5,958,88f

35,000

2,øn,5n
2.066.356

305

9,400

5,958,88'l

35,000

3,273,027

2,435,250

315

l1'2oo

0,710,884

35 000

2,E82,',t24

402,000

5A,5s1.363 60-721.880 60.721-880 60.721.880 83-474.273

12,09t.18c t2,t71.9tC r10r.7ô2 t3,020.ü2 13,¡f78,C8¡t O7.291.20t 72.230.111 71.1'l1.1gg 72.,t33.7¡*l 73.¡170.70C

152,805,251 lô5,2tr,029 1Q?.gAl,Eiã, 10,,,128,0(l 108,040,510 1J7.97&7n tOt 25.0.02e 102.0t7.t28 1*f8,úl 10t,010,510
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Winnebago County
Revenues By Division

Thousands
Tax Levy

38.5olo

Admin¡strât¡on
5.7o/"

Public Safety
3.8o/"

Ed/CulURec
O.4o/o

Planningy'Environ
1.4o/oNon Divisional

4.1o/"

2007
7,697

14,276
584

2,287
60,758

6,006
5,914

60,722

158,244

4,744

_i_q4999_

9,397
14,780

661
2,344

61,919
6,757
6,360

63,878

166,096

2,844

i.eg919-

Change
1,700

504
77
57

1,161
751
446

3,156

7,852

(1,900)

5,952

Percent
22.O9

3.53
13.18
2.49
1.91

12.50
7,54
5.20

2008
Administration
Transportation
Ed/Cult/Rec
Planning/Environ
Human Services
Non Divisional
Public Safety
Tax Levy

Fund Adjustments *

& Reserves Applied

4.96

(40.0s1

3.65

* Fund adjustments represent non levy items such as depreciation and restr¡cted funds.
Reservss applied represent fund balances (savings) being used to reduce the tax levy.
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Winnebago County
Expenditures By Division

Thousands

Ed/Cult/Rec
1.6o/"

Non Divisional
8.Oo/o

Transportation
1O.44/o

Public Salety
14.6o/o

Planning/Environ Admin¡stration
1.go/o 10.1"/o

Administration
Planning/Env¡ron
Human Services
Ed/Gult/Rec
Non Divisional
Transportation
Public Safety

2007
Ts^6F

2,842
88,782
2,476* 1g,o6s

16,957
23,193

162,988

17,O87

3,045
90,391

2,683

13,479
17,529
24,726

168,940

Change
1,414

203
1,609

207

414
572

1,533

5,952

Percent
9.02
7.14
1.81
8.36

3.17
3.37
6.61

" Note: Non Divisionalincludes County Board, Scholarship Program, Library
pass through levy, Operating Grants and Debt Service
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Winnebago County
Where The Funds Come From

Thousands

O.7o/" Olher (Note) lnterfund
3.5o/o 8.2o/o

Public Charges
7 ^7o/"

lntergovernmental 66,774 68,793 2,019 3.02

Tax Levy 60,722 63,878 3,156 5.20

Public Charges 12,700 12,837 137 1'08

Excluding
2OOZ 2008 Change Percent lntedu!!{

45.1o/o

41.9/o
8.4o/o

3.8o/"

0.8"/o

100.0%

lnterfund
Other (Note)

11,813 13,548 1,735 14.69
5,033 5,809 776 15.42

Licenses & Permits 1,202 1,231 29 2.41

'158,244 16ô,096 7,852 4.9ô

Fund Adjustments
& Reserves Applied 4,744 2,844 (1,900) (40.051

____1_@99_ __1_68,e4q_ _5,e52_ ___3.q9_

" Fund adjustments represent non levy items such as depreciation and restricted funds
Reserves applied represent fund balances (savings) being used to reduce the tax ¡evy.

NOTE: " Other" category consists of other taxes, interest on ¡nvestments, and other miscellaneous

revenues such as rental, nonoperating grants, and sale of property and equ¡pment, and sales tax..
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Winnebago County
Where The Funds Go

Thousands

Fr¡nges
12.70/o

Capital
1.1"/o

Travel
0.4"/"

Labor
Fringes
Travel
Capital
Operating Expenses

46,541
20,470

590
1,499

93,g8g

162,988

Change Percent
1,290 2.77
1,055

39
344 22.96

3,224

5,952

3.43

47,831
2'1,525

629
1,842

97,113

168,940

5.15
6.61

Note: Labor and Fringes were reduced by fund adjustments as follows:
Labor: (395,000) Vacant positions

(395,000)
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Winnebago County
Levy By Division

ln Thousands

Transportation
1-4o/"

Public Safety
25.67o

Adm¡nistralion
11.O"/o

Plann¡nøEnviron
O.8o/o

EclCult/Rec
2.7o/o

Human Services
38.6% /

Administration
Planning/Environ
Human Services
Ed/CulURec
Non Divisional
Transportation
Public Safety

6,504
416

23,900
1,700

11,994
741

15,467

2008
7,O14

519
24,648

1,740
12,712

917
16,328

Change
510
103
748

40
718
176
861

7,84
24.76

3.13
2.35
5.99

23.75
5.57

60,722 63,878 3,156

Note: Levy by division reflects the allocation of indirect revenues from the
'Non-Divisional" category to each division.
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Wages

Fdnge Beneflts

Capltal Ouüay

Travel & Meetings

Oher operating expenses

Total Expenditures

Revenues

Non operating revenues

Levy before adjusÍnents

Fund adjusÍnents

Fund reserves applled

Levy

Equalized value (TlD Out)

Tax Rate (Note l)

93,889,107

'162,987,828

92,489,591

5,032,424

65,465,813

(2,677,5771

(2,066,356)

60,721,880

10,772,552,150

$5.64

97,1'13,724

168,940,519

96,409,030

5,809,092

66,722,397

(2,382,1241

(462,000)

63,878,273

f 't,'t63,114,950

$5.72

't,289,905

1,055,847

343,483

38,839

5,952,691

3,919,439

776,668

FINANCIAL COMPARISON - TOTAL

2007 2008
Budget Budget

$ 46,541.041 $ 47,830,946 $

20,469,579 21,525,426

1,498,210 '1,841,693

589,891 628,730

Percent
lncreasel lncrease/
fDecreasel -Decrea¡e

2.772o/o

5.158o/o

22.926%

6.5840/o

3.652%

4.238o/o

15.433o/o

3,224,617 3.4340/o

1,256,5U 1.919%

295,453 -11.0340/o

1,604,356 -77.6420/o

3.156.393 5.198o/o

390,562,800 3.626o/o

S0.08 1.418o/o

1:Thetotaltaxratedoescausetheratesarecalculatedbasedondlfferenttotalpropertyvaluations.Somemunlclpalltiesdonothavethe
v tax or public Health tax so thoså rates ar€ calculated without the non-chargeable munlcipalities. The abovs rate ls a blended rate and only represents an e6timate.

inião varu'e. The State Loglrlature aooiteo tax levy llmltg of 3:88% ln octobor ot 2007. Wnnebago Count¡r's levy ls approxlmately ¡35¡1,000

erthc levy llmlt lmpoced bytho state.

are actualty allocat€d to lndlvldual proper¡es based on assessed valuaüon. The County exporlenc€d real growth in property value (from new constructlon) of about 2.535%

ls not posslble to determine the impact on lndlvldual property owrìers because of differences in assessment among munlc¡palitles in Winnebago County.
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FINANCIAL COMPARISON . OPERATING

Wages

Frlnge Benellts

CapltalOutlay

Travel& Meetlngs

Other operatlng expensss

Total Expendltures

Revenues

Non operatlng revenues

Levy before adJustments

Fund adJustments

Fund reserves applled

Lew

Equallzed value (TlD Out)

Tax Rate

2007

. Budget

$ 4s,340,941

lg,gg5,l50

1,493,210

560,796

7g,9g6,gg0

140,367,093

91,674,871

4,953,r28

49,739,094

(2,677,5771

(1,690,3501

45,365,161

10,772,552,150

94.21

2008
Budget

$ 46,5ô2,900

20,996,256

. l,g4l,693

598,705

81,732,191

151,791,745

95,503,040

s,735,854

50,492,851

(2,382,1241

. (67,0001

, 18,043,727

11,163,114,950

$4.30

lncrease/
(DecreagJì

$ 1,221,959

1,001,100

358,483

37,909

2,745,201

5,364,052

3,828,169

782,724

753,757

295,453

1,629,356

2,078,566

390,502,800

$0.09

Perccnt
lncrea¡e/
Ðecrea¡e

2.695o/o

5.007%

24.189o/o

6.780o/o

3.476o/o

3.6657o

4.1760/o

_ 15:803%

1.515o/o

-11,0340/o

-96.050o/o

. ,_ 5.90470

. 3.6260/o

2.138o/o
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FINANCIAL COMPARISON . DEBT SERVICE

2007 2008 lncreacol
Percont

lncrua¡e/
Budoet Budoet (Decrea¡e) .Decrea¡e

Wages

Fringe Benellts

CapltalOutlay

Travel & Meetlngs

Other operating oxpens€s

Total Expendltures

Revenues

Non operatlng rev€nues

Levy before adJustments

Fund adJustments

Fund reserves applied

Lew

Equallzed value (TlD Out)

Tax Rate

-s -$ 0.000%

0.0007o

0.0007o

0,000%

3.187o/o

0.000%

1,752o,/L

3.19570

0.0ü)7o

0.000%

12156,117 _ 13,162,683. 406,566

_ 12,7,56,117 __ 13,162,681 406,566 3.',t87%.

68,080_ 67,238

13,095,445

(350,000) (350,000)

12,W,037 12,745,U5

10,772,552,1æ 11,163,114,950

$1.15 $1.14

- /m5,4.08 ., , 3.28F0/o

390,562,80L ?.6?;80/0

($0.01) :9.870olo

1.158

405,408
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FINANCIAL COMPARISON . LIBRARY TÆ(

Perccnt
2007 2008 lncrea¡ol lncre¡sel

.Eudset _ Bugpot (Deorcascl , -Dqgt¡¡q,

Wages

Frlnge Benelits

CapitalOutlay

Travel & Meetlngs

Other operatlng oxpenses

Total Exp€ndltur€s

Revenues

Non operating revenues

Lerry before adjustm€nts

Fund adJustmenls

Fund reservos applled

Ler,y

Equallzed value (TlD Out) Note I

Tax Rate

$ -$

2,017,91L

4,540,000,900

$0''14

2,017,914 2,085,'t23 67,209 3,331%

2,0'17,914 2,085,123 67,209 3.331o/o

0.0007o

0.000%

2,017,914 2,085,123 67,209

0.000%

0.000%

0.000%

0.000%

3.3¡!l%

0.0007o

- 0.0007o

2,085,123 _, 87,209- 3.33J%

4,753,309,600 213,308,700 4.8980/o

$0.44 $0.00 0.000o/o

The Library Tax ls not apporlloned to ell Munlclpallties ln the County.

1: Total valuation includes only lhose pay the
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FINANCIAL COMPARISON - SPECIAL PURPOSE TÐ(ES

Wages

Frlnge Benellts

CapitalOutlay

Travel& Meetlngs

Other operatlng expenses

Total Expendltures

Revenues

Non operating rev€nues

Levy before adJustments

Fund adfustments

Fund reserves applled

Levy

Equalized value (TlD Out) Note I

Tax Rate

2007
Budoet

-

s 1,200,100 $

474,423

f 5,000

29,095

128,086

1,846,704

814,720

13,2'16

*-'*

_ (20,000ì

_ 998,768

4,854,598,900

$0.21

2008
Budoet

-

1,268,046

525,170

30,025

-, 13str27

1,960,968

905,990

6,000

1,048,978

lncreasc/
fDecreaco)

-

$ 07.940

54,747

(15,000)

930

, 5,641

114,264

91,270

(7,?16)

30,210

Psrcont
lncrca¡c/

. .Dscroarg

5,6620/o

11,5400/o

.100.0007o

3.19ô7o

__4.494o/o

6.1870/o

11.2030/o

.. -54.600&

2.965Io

0.0007o

f 25.000%

9..522o/L

4.6840/o

4.762o/0

, (45,000) (e5,990)

1,003928 5,210

5,082,005,800 227,40A,900

$0.20 _, _.. ($0.011

Special Levies conslst of Public Health and Tax Lister.

Note l: Total only thoso munlclpalltles that pay for Publlc Health and Tax Llster servlcos.
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WINNEBAGO COUNTY, WISCONSIN
INFORMATION ON COUNTYTÆ( RATES

Equallzcd Valuatlon Valutatlon
Valuc (000) Ba¡c for Bare for

Ycar fllD Outl LlbraryTax Spcclal Lew

_ TAXLEVY, 
,D¡bt Specla! Equallzed Drbt Sp.chl

Total Opentlng Scrvloc Llbr¡ry Law Ralc Oponllns Sollcr Llb¡¡ry' Llw'
1998

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

6,412,773

6,704,390

7,059,646

7,$e,745

7,901,354

8,392,125

8.961.053

9,s81,695

10,'123,586

10,772,552

I 1,163,1 15

2,547,163

2,655,874

2,827,104

2,954,566

3,158,0¿14

3,386,423

3,674,495

3,910,310

4,257,226

4,540,00f

4,753,310

2,724,592

2,84¿385

3.028,208

3,172,7æ

3,262,535

3,632,476

3,933,509

4,186,051

4,548,7U

4,854,599

5,082.006

1,370,552

1,383,767

1,449,340

1,634,893

1,679,102

1,784,874

1,820,609

1,900.880

1,900,880

2,017,914

2,085,123

48Í',31õ

502,U2

680,987

664,364

797,088

919,5¿l¡)

979.418

838,608

988,426

998,768

1,003,978

32.459,324 26,073,909

35,256,905 27,607,922

37,10s,645 29,390,346

39,786,283 31,425,605

45,002,199 35,397,720

48,481,232 36,542,542

50,371,973 38,248,523

54,399,902 42,060.593

50,551,363 43,438,735

60,721,880 45,365,161

63,878,273 48,0/,3,727

4.531.648

5,762,674

5,584,972

0,061,42'l

7,129,299

9,254,273

9,317,423

9,599,815

10,223,316

12,340,037

12,748,445

5.00

5.24

5.26

5.35

5.70

5.78

5.62

5.68

5.59

5.O4

5.72

4,07

4.12

4.16

4.23

4,ß

4.35

4,27

4.39

4.29

4.2',1

4.30

0.71

0.86

0.79

0.82

0.90

r.10

1.04

1,00

1.01

1.15

1.14

0.54 0,18

0.52 0.'t8

0.51 0,2,

0.65 0,21

0.53 0,24

0.52 0.26

0.50 0.25

0,49 0.20

0.¿05 022

0.4 0,21

0.4 0.20

' Tax rate calq¡latlon for Llbrary tax rate and Speclal Levy tax rates are based on lotal

equallzed value of those munlclpalltes wlrlclr pay br these ssrvlces. Thege amounts ars

not shorn on lhls page. Refer to Flnanclal Comparlslon br these amountl.

NOTE: Orrphlcr forthr ¡bovc dat¡ rrc ¡hown on tho followlng pagcr.
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Winnebago Gounty
Recap of Total Tax Levy

(Rate per $1,000 of Valuation)
Per $1,000
6.00

5.80

5.60

5.40

5.20

5.00

4.80

4.60

4.40
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Wnnebago County
Recap of Opcratlng Lerry

(Rate per $1,000 of Valuatlon)

''l I lrrl I I
l=l'oli¿ls'lE, lE!I I I I ldllltlll
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Winnebago Gounty
Recap of Debt Service Levy

(Rate per $1,000 otValuation)

Per $1,000
1,1

1.0

0.9

0.8

0.7

0.6

0.5

0.4

0.3

0.2

0.1
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Winnebago County
Recap of Library Tax

(Rate per $1,000 of Valuation)

Per $1,000
0.60

0.58

0.56

0.54

0.s2

0.50

0.48

0.40

0.4

0.42
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Winnebago County
Recap of Special Levy

(Rate per $1,000 of Valuation)

0.40

0.35

0.30

0.25

0.20

Speclal Levy conslcts of Tax
and Publlc Health

4,øl 
,l'l'"1'l'"l'1'"1'"
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WNNEBAGO GOUNTY, WSCONSIN
APPORNONMENT OF COUNW TÆ(ES .2008

(See Notc Bclow)

Equallzed
Value

County
Llbrary

Tax

T¡x Ll¡tcr
& D¡ta Publlc

All Other
County

Taxec

2008 2007
Tar ïax Tax

Hc¡lth
ownr

Algoma

Black Wolf

Clayton

Menasha

Neenah

Neklml

Nepeuskun

Omro

Oshkosh

Poygan

Rushford

Utlca

Vlnland

Wnchester

Wnneconnc
Wolf Rlver

549,237,300

259,188,800

386,740,600

1,389,484,200

355,072,400
r 19,939,000

53.777.900
172,254,200

307,208,900

1f0,977,000

r05.484,700

124,e02,700

229,836,100
134,079,300

278,426,200
170.420.300

240,932.ø2

113,688.96

169,650,58

40s,521.72

156,021.90

52,613.30

23,590.02
75,543,22

134,7ø',t,72

51,314.02

4A,272,72

54,659.17
100,821.65

58,810.25
f2j3a.5a
74.767.87

8,061.43
5,011.81

7,617.95

20,060.08

5.554.1'l

3,587.94

3,058.49
5,235.4r

5,518.13

3.708,74

5,106.æ
3,706.17
4,510.63

4,456.65

5,877.95
4.808.76

97,r37.94
45,836.52

68,398.82

245,743.75

62,904.11

21,212.38

9.511.14
30,465.18

54,332.52

20,088.52

18,055,99

22,037.20

40,u8.74
23,7',13.22

49,242,37

30.140.49

2,990,892.85
1,4f 1,313.67

2,106,010.82
7,568,489.68

1,93A,827.74

653,132.¿14

292,8/,9,A2

938,027.77

1,672,900,99

trì7,002.75
574,420,59

078,528.80

1,251,581.33

730,13fì.99
1,516,180.59

928.030.30

3,337,024.84

1,575,850.96

2,351,678.117

8,441,8't5.23

2,161,307.92

730,540.12

329,009.87
1,049,291.58

1,867,519.36

712,7',t4,03

644,456.60
758,931.34

1,397,502.35

817,120.11

1,693,437.47
1.437.737.42

0.077 6.001

6.080 6.005

6.081 6.005

6.070 5.998

6.077 6.001

0,091 6.021

0.118 0.052

ô.091 0.018

6.079 6.003

6.093 A.021

0.109 0.041

0.091 6.019

6.081 0.006
6.094 6,024
6.082 6.008

6.089 0.018

5,446 5.301

5.,146 5.301

5.¿{40 5.301

5.0$ 5.532

5.440 6.30r

Totol Town¡

Vlllager

Gltle¡
Appleton

Menasha

Neenah

Omro

Oshkosh

Totel Cltles

66,003,100

785,040,750

1,756,502,300

153,261i,300

3.473.497.000

4.753.309.600 2.085.r23.00 96,481.r5 840.668.89 25.884.330.33 28.906.603.37

Wnneconne f 75,430,900 - 3,814.11 31,026.00 955,315,72 990,f 50.49 5.044 5.520

4,880.74

- 359,422.42 , 355422.42
- 4,275,002,28 4,275,002,28

- 9,565,427.59 9,585,427.59

27,10A,45 834,012.09 806,599,28
- 18.915.061.57 18.915.001.57

6,234,374,450 4.880.74 .27.106.45 33.949.525.95 33,981.513.14

Total all taxlng
Dl¡trlctc 11,103,114,950 2,085,123.00 r05,170.00 898.802.00 60.789.172.00 03,878.273.00

NOTE: Thls schedulo rellecte apporllonment of tho County LoW Only. lt does not lnclude State Taxe8 and Spcclal Charges or Coun9 Spcclal Charges.
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yvlNNEBACO COUNÛ WgCONSIN
APPORTþI{UENTOF TäGt AI{D SPECIAT CHARoES. 2OOtI F.. Not B.tow)

(r,895.36)

(Ee4.3E)

(1,334.€0)

(¡r,704.90)

(1,227.39)

(4r3,90)

(r85.58)

(594.4,f)

(l'060.r,r)
(.|{)3.88)

(381.02)

(¡læ.æ)

oæ.r4)
({82.09)

(e€0.E2)

210.,æ2.e2

113,@.00

f80,050.s8

æs,321.72

156,021.90

52,ô13.30

23,590.02

75,50¡,.22

1U,761.72

51,31¡4.02

ß,272,72

54,8{t9.17

ræ,821.05

58,816.25

122,r38.58

8,001.¡ß 97,f37.94 2,900,802.85 3,33¿024.8¡l

5'011.E1 ¡l{t'83ô.52 l,.ll1'313.07 1,57t6õ0.98

7,617.95 08,388.82 2,100,010.82 2,351,678,17

20,0€0.08 215,743.75 ¿500,,189.68 8,41,81525
5,5úf.ll 62,00¡1.'11 1,5ß,821.U 2,1ø1, f.52

3,587.91 21,212.æ 05¡t,132,¡14 730,610.12

3,058.19 9,6ll.f,f 2O2,E4S.A2 329,009.E7

5,235.41 30,405.18 938,027.11 1,049,291.68

5,s18.13 54,332.52 f,672.900.æ 1.887,519.38

3,708.7.f 20,@.62 qt7,002.75 712,711.09

5,f00.90 18,055,æ 57¡1,¡120.99 644,,f50,@

3,708.17 22,037.20 078,528.80 758,931.3¿l

4,í0.03 Q,W,71 1,251,58't.3i¡ 1,397,502.35

4,,f50.05 23,713.22 730,f3¡t.S0 817,120.11

5,877.95 45,242.37 1,51ô,180.69 1,693,.1¡'7.47

(2,70g,fr) (2,709.f

95s,422.42 359,1U2.42

1,276.002.28 1,275,002.28

9,565,427.50 9,565,¡027.59

4,880.7¡1 27,106.41t 8fl¡1612.00 808,50S.28

Egu¡l¡r.d
V¡lúo

ïrr
lown¡

Algoma 549,237.300 93,208.93

Blacft Wof 259,168,E00 ¡f3.982,53

Cloyton 906,740,0(Xl 05,632.25

Msnasha 1,3E9,¡18¡1,200 231t,803.98

Noenah 355,072,¡00 80,359.79

NoHmt 110,939,000 2¡,girl,38

Nopourkun 53,777,900 9,126.4

Omro 172,2ld,200 29,232.95

Oshkosh 307,206,æ0 52,13¿1.89

Pol,gsn 110.0f7,000 19,851.71

Rßh6rd 10tt18¡1,700 17,901.¡10

t lþ! 121,æ2,7t0 21,1¡f5.0.0

Vhland 229,830,100 30,004.59

Wnchodâr 13¿1,079,300 2:1,751,æ

Wnncconno 278,126,200 ¿17,250.eÉl

Wolf Rlwr

St¡t sl¡t Ch¡rlhbl¡
Fon¡try gp.cl¡l &P.n¡l

Coutlly
Llbnry

frr

Tot¡l lown.

Vlll.g..
WilìoconfÞ

Clllct
Apploton

Mamghs

Ì'¡o€neh

OmÞ

Oshkosh

ïotll Clll..

Totrl ¡ll trlng
Dbtrlct

0ô,003,100 11,201.13

781t,0¡l8,7f, 1,f2.056,94

1,75O,5ô2,3(x, 316.¿192.08

1!3,20n,300 2E,6n5,70

9331t,728..1E

1,õ7,1,950,e0

2,350,313.67

8,ß7,020,27

2,160,080.5tt

7æ,132.U

328.621.æ

1,0¡18,097,14

1,888,¡$9.22

7123't0.35

644,092.5E

758,501.35

f,390,708.21

816,657.42

r,092,470.65

350,r94.65

1,272,2?p,.17

9,569,365,88

8€0,070.30

3,3117,ô2¡û.8¡l

1,57õ,850.90

2,3,,1,478,17

8',1f1,81S.23

2,10t,9t7.92

n0,610.r2

3æ,009.87

1,0t0.æ1.58
't,007s10.30

712,711.03

01,f,¡01t0.00

758,9tr.34

r,307.502.3s

Er7,120.11

f ,000,¿137.47

359,42¿.42

1,275,002.28

9,!05,427.59

86ô.690.28

3.¡{æ.038.¡fl

1,018,À39.13

2,116,97õ,82

8,ø12,821.4t

2øn,&32
760,400.00

3ll¿0û0,7:l

t,02,910.07
rBr8,t0a.1r

73il,foi¡,oo

00f,003.00

Tn,u7.1S
f .4tl5,7r3.gt

8fþ,¿ltl.q,
1.735,f27.28

370,395.78

.f,41¡f,3$.11

9,875,007.98

804,7õ8.08

NOTE: Thls schodulo ls I complete apporllonmort of åll County faxes, Slato Tâxes and Spoclal Charyes and County Sp€clal Ch.rger,
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WINNEBAGO COUNTY, WISCONSIN
COMPARISON OF APPORTIONMENT

(Sco Not¡ Eclow)

225,298.48
39,767.70

119,499.39
521,776.18
125,117.07
65,249,94
6,471,20
5,765.90

92,888.02
22,282.U
30,405.75
92,290.11
94,077.66
62,058.57

108,544.19
98,482,76

549,237,300
259,168,800
386,740,600

355,672,400
119,939,000
53,777,900

172,256,200
307,206,900
116,977,000
105,484,700
124,ø02,700
229,836,100
134,079,300
278,42A,200

519,047,100
255,705,400
371,822,700

339,504,000
lf 0,665,700
53,268,000

179,230,200
295,686,200
114,050,300
101,ôo9,1oo
120,739,900
217,204.200
125,384,400
263,981,400

5.82
1.35
4.01
5.18
4.76
8.38
0.96

(0.56)
3.90
2.03
3.75
3.20
5.82
6.93
5.47
e.0L

4.70

170,420.300 156,325,900

TaxAppo4lonment lncreage(Decrelge) EqualllggYalue (TlD OutL--- , lncre3se(D.ecreg¡el . .2008 2007 AnqUnt Pcrcsnt

3,428,938.41 3,203,639.93
1,618,939.13 1,579.171,49
2,415,975,82 2,296,474,43
8,672,824.25 I,151,048.07
2,220,440.32 2,095,323.25
750,486.60 685,230.06
337,950.73 33f ,479.53

1,077,930.07 1,072,164.17
1,918,594.11 1,825,70ô.09
732,162.06 709,879.22
661,993.98 631,588.23
779,647.19 747,357.08

1,435,773.80 f,341,696.14
839,411.50 776,752.93

1,739,727.28 1,631,183.09
1.066.070.71 967,587.95

7.03
2.52
5.20
6.40
5.97
9.52
1.95
0.54
5.09
3.14
4.81
4.32
7.01
8.07
6.65

10.18

1,389,484,200 1,321,116,400

30,190,200
3,463,400

14,917,900
68,367,800
10,168,400
9,273,300

509,900
(974,000)

11,520,700
2,926,700
3,815,600
3,962,800

12,631,900
8,694,900

14,U4,800
14,094,400

Towns
Algoma
Black Wdf
Clayton
Menasha
Neenah
Neklml
Nepeuskun
Omro
Oshkosh
Poygan
Rushford
Utlca
Mnland
Wnchester
Wnneconne
Wolf Rlver

TotalTowns

Vlllagee
Wnneconne

Gltles
Appleton
Menasha
Neenah
Omro
Oshkosh

TotalCltles

Total all taxlng
Dlstrlcts

29.696.865.96 28.046.290.20 1,650,575.76 4.753.309.600 4.S0.000.900 213,308,700

1.021.444.29 970,862.22 50,582.07 175,4,Ít0,900 168,96{,300 _ -. 0,46q,1i00 3.83

370,395.78
4,414,350.11
9,875,857.96

894,750.08
19,534,858.60

353,759.52
4,245,202,07
9,665,136.35

839,649.42
18,511,848.84

16,636.26
169,148.04
210,721.61
55,106.06

1,023,009.76

66,003,100
795,046,750

1,756,562,300
153,205,300

3.473.497,000

63,996,800
766,598,750

1,745,340,300
145,633,700

3,U2,017,400

2,006,300
18,448,000
11,222,000
7,631,600

131,479,600

3.14
2.41
0.et
5.24
3.93

2.82

4.70
3.98
2.18
6.56
5.53

35.090,218.53 33,615,596.20 1,474,622.33 6,234,374,450 6,06E586,950 170,787,500

11,163,114,950 10,772, 2,150 390,562,800
E'65,909,528.79 62,632,7ß.82 3,175,780.16 5.07

E
3.63Ð

NOTE: This schedule reffects apportlonment of all County Taxes, State Taxes and Special Chaçes, and County Speclal Charges.
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2008 Budget lnformation on a Fund Accounting Basis

The followlng pages show fund balance projections along with summaries of revenues and expenditures summarized on a fund basis. Revsnues
are also displayed by maJor revenue source and by fund.

FUND PROJECTIONS:

Generalfund balance is maintalned at a levelas defined in the Executive Budget message. Our policy is an informalone. The government has

not adopted a formal resolutlon requlring maintenance of general fund balance at a specific level ln order to malntaln flexibillty.

It is our practice to malntain minimal fund reserves in other governmental type funds.

REVENUE SOURCES:

Property taxes and intergovernmental revenues continue to be the primary fundlng sources for County government. lntergovernmental revenu€s
consist of state and federal grants that support various programs, many of them mandated (requhed) by those other governmental unlts. We have
seen a trend where the state and federal government are cutting back their fundlng of their programs resulting ln the County havlng to pick up
more of the costs. Thus the proportlon of our revenues that come from the County property tax ls rislng in relatlon to the lntergovernmental
source. This trend, although small, can be seen on the revenue source chart that follows,

EXPENDITURES:

Wages and benefits are the primary use of funds. The proportion of total costs ranges in the 42o/o aîêâ. General operatlng expenses conslst of
the following categories:

. Wages & benefits

o Travel

. Capitaloutlay

r Other operating expenses - some of which are:

. Offlce exponses

o Publicatlons, dues and subscriptions

o Repairs and malntenance
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o Contracted servlcês
o Utilities

. lnsurance

o Other general operating expenses
o Debt servlce costs - for debt servioe funds

The expensos are presented broken out by the four categorles because that ls how the Wlnnebago County Board adopts the budget. All of the
individual llne ltems are shown for lnformatlon purposes to support the categorytotals.
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BA|áNCE (OEFtCtr) BATANC/oE RB/ENUES EXPENSES ADJUSTUET.¡TS (pEHCrD BA.l4NqF,ô

FUND PROJECTIONS. EXECUTIVE
2006 THROUGH 2OO8

ESTIMATED
SURPLUS/

991.289 ß91,289)

13,493,206 r,300,273 14,703,479 lô,658,098 48,718,558

zs4,gsr (ss860) 168,391 :' eos,goo s3o,otz

Ooslgnatcd Fund Balanc€

Undcalgnstod Fund Balarrcc

Land Recods Modomlzallon

JallAssæsmênt

Underground Storag€ Tanks

Publlo Heallh

Tax Llster

Technology Rcplaccmont Fund

Boat Launch Fees

Scholarshlp Fund

TOTAL CENERAL FU}¡D

I Soccl¡l Rdvcnuc (Fund Eaúlty) |

Human Srrvlcag
ÎOTAL SPECI.AL REVENUE FUNDg

I Proorlct rv Fund¡ lFund Eoultvì I

Alrport

Parlivlcur Hcalth Ccnter

Genc¡al Scrvlces

Hlgtrwey

Wo*ors Compcnsatlon lnsurance

Propcrty E Llablllty lnsurancc

Sclf Fundcd Heallh lnsuranc¡

Sell Funded Dsntal lnsurenco

TOTAL PROPR]ETARY FUNOS

I Oth.r Fundr lEou¡tvl I

Dobt Sorvlc.

(41,664) 158,484

(¡15,000) 5,000

101,293 706,967

185,000 201,100

5,000 10.000

1,809,992 f,809,992

EST|lrtAT€D
(Note) SURPLUS/

(4,ff0)

2,2æ

(62.46; 14,731,01e

- (73,312) 95,079

(16,100) 142,384' (5'T) 
,,:,H

(45,000) 96,970

127,274 517,157

200,i¡t8

50,000

665,674

161,970 (20,000) 141,s70 f09,970 154,976

597,550 (207,8671 389,88¡l 254,274 f27,000

157,@0 18f ,õ40177,137 7,150 1U,287

27,861 2,200 æ,861 11,200 9,000

16.81t988 19.3:lG ttG38.322 ¿00.,353.8¿00 ¿19,5:10.77t - ft0'93Et 10.!00.3tl

478.835 - ¡176.835 66.575.798 66.575.798 - 470,831

¡l?ß-t-!¡ - ¡?8-ü13 6a-67¡-70t t8.rit5-7e6 a7C.t36

179,747

32,06f

15,¡10¡1,005 (998,55r)

5,84f ,960 (1,f 50,0.18)

(5e,03e) 19,æ8

f 0.859,32¡f 221,û5

625,420

r,159,853

14,45,454 1,¡155,.()8

4,891,912 f9,705,8r3

(10,031) æ1,427

(r42,855)

1 r,080,829

426,420

r,01¿198

11,',t14,743

1,125,117

84¿&'6

2,M,132
20,475,8ø7

æ1.427

ff,798,907

f ,083,fi7
824,2A5

4,970,8¡11

597,458

201,600

23,800

775,500

:

(827,1241

94a,2il:

91,336

42,000

23,571

13,578,330

3,9,|lt,058

(40,031)

11,172,1ø5

æ7,420

1,0,10,709

(1,282,708)

. 185 @,032
368,724 (r,05r,ß2) (1,282,708) 4,976,841

316.995 3r.852 348.847 597,S4'

31.517.212 13.870.32t) 30.t40.921 ¿f0.324.828 12,712,011 r.000.900 fi¡rczrol æ,{30,!q5

TOTALS

1.027.358 t,027,358 9,741,931 10,09r,931

52.ú0.121 (3.050.9851 ,18.989..13t 106.096.305 108.940,519 1,000.900

(350,000) 077,3s8

fiu3,zAl 17,151,212

þ: lnô gounv uoarc rcqulrus mar all capltål out¡

adjustcd out to eÍlvc at lhc cr|dlng fund balanco.
ln thc budget, As e rosull, proprlltaryfunds lncludc both dcprocletlon end câplùal to
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WNNEBAGO COUNTY

SOURCES OF REVENUE BY FUND

Fundlns Source¡ - 200C Budset

2007 Change-200E
Adoptcd Ovrr(Undor)

General Fund

Human Servlces

Alrport

Part Vlew Health Center

General SeMcos

Hlghway

Wod<ers Comp lnsurance

Property & Llablllty lnsurance

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Servlce

lntcr-
Taxca Govcmmcnt¡l

27,237,906 12,323,559

18.025,582 45,337,698

515,808

8,392,620

(573)

5.563,071

9.000

5,559,418

4,309,880

3,210,018

788,500

4,517,577

2,000

I,110

2,435,584

03,000

90,000

33,836

18,043

1,7¿19,509

2,500

151,100

1,203,420

32.500

35,00;

3.925,888

2,300,717

171,755

(295.539)

5,858

w,298

55,480

188,092

1,135,245

52,413

(139,705)

8.82

3.59

13.38

-1.48

1.18

4,20

5.19

28.12

29.55

9.61

-1,41

Llc!ntet,
Flno¡,

Pcrmlts

1,214,808

17,000

lntcrlund

188,795

25,125

491,000

5,433,715

1,035,117

814,000

4,974,U1

579,000

2008
Br¡dgct

49,¿f53,840 45,527,954

00.575,796 04,269,079

1,455,408 1,28tÍ1,653

19,705,813 20,001,352

501,427 495,569

1'1,114,743 10.666,¿145

1,',t25,117 1,089.037

847,836 881,74

4,976.841 3,841,596

597,843 545,230

9,741,931 9.881,630

2007 Pcrccnt

9,700,931

a3a7a.273 88-7s2.74 1.231.608 t2.&t7.085 .t3.547.593 2.041.003 3.'108.029 166,09ô,395 158,24Í1,895 7,852.500 ¿t.90

Notc: Debt Servlce a$olclatsd wlth Alrport and Pa¡k Vlew Health Center ls lncluded ln helrtunds.
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WINNEBAGO COUNTY
SOURCES OF REVENUE BYYEAR

Actual
2005

Actual
2006

Adopted
2007

Adopted@
2008 Amount Percent

Taxes

lntergovernmental

Licenses, Fines, Permlts

Public Gharges

lnterfund

lnterest

Other

Total

54,963,238

62,510,664

1,109,399

13,478,273

11,595,171

1,292,100

4,406,644

56,551,363

65,176,499

1,133,972

13,547,439

11,329,132

2,299,702

4,167,085

60,721,880

66,774,382

1,202,255

12,700,108

11,812,846

2,129,128

2,903,296

63,878,273

68,792,74

1,231,608

12,837,085

13,547,593

2,641,063

3,168,029

3,156,393

2,019,362

29,353

136,977

'1,7u,747

511,935

264,733

5.2

3.02

2.44

L08

14.69

24.04

9.12

149,255.489 ',54,205,',192 158,243,895 166,096,395 7,852,500 4.96
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WINNEBAGO GOUNTY

EXPENDITURES BY FUND

Expendlture Type - 2008

Other
Operatlng

Travel Gapltal Expensee 2008

2007 Change2008
Adopted Over(Under)
Budget 2007 Percent

General Fund

Human Services

Airport Fund

Park Mew Health Center

GeneralServlces

Highway Fund

Workers Comp lnsurance

Property & Liability lnsuranoe

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Service Funds

31,522,325

17,912,143

545,608

13,978,220

89,484

5,212,400

63,217

32,975

262,775

334,035

475

17,22

13,320

900

201,600

23,800

775,500

48,329,618

1,736,M9

6,456,622

411,943

5,797,687

1,019,000

791,290

4,976,841

597,458

10,091,931

49,530,778

66,575,796

2,ß4,132

20,475,867

501,427

11,798,907

1,083,117

824,265

4,976,841

597,458

10,091,931

46,508,814

64,491,551

44æ,765

20,917,339

495,062

11,293,566

1,066,748

802,418

4,199,929

550,000

10,231,636

3,021,964

2,0u,245

53,367

(u1,4721

6,365

505,341

16,369

21,847

776,912

47,458

(139,705)

940,793 16,904,885 6.s0

3.23

2.20

-2.11

1.29

4.47

1.53

2.72

18.50

8.63

-1.37

69.356.372 628.730 1.841.693 97.113.724 168.940.519 162.987.828 5,952,691 3.65
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WINNEBAGO COUNTY
EXPENDITURES BY YEAR

Actual Adopted
2006 2007

Actual
2005

Adopted 2008 Over/tUnder) 2007
2008 Amount Percent

Labor

Travel

Gapital

Other Operating

63,833,618

545,696

2,201,793

79,910,142

64,011,807

535,141

1,363,798

86,894,504

67,010,620

589,891

'1,499,210

93,889,107

69,356,372 2,3/,5,752 3.50

628,730 39,839 6.59

1,841,693 343,493 22.93

97,113,724 3,224,617 3.43

146,491,249 152,905,250 162.997,929 169,940,519
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70

65

60

55

50

45

40

35

30

25

1999 2000 2001 2002 2æ3 2004 2005 2006 2007 2008

PROPERW TAX REVENUES include taxes levied on real
and personal property. The lely amount is the difference
between the projected expenditures and revenues for all
levy supported County operations. The rate of increase was
slowed by the tax rate freeze that went into effect in
1993 and conservative fiscal management. The rate of
increase will be slowed even more bythe tax levy limit
that was implemented for the 2006 budget year.

2007 figure represents the actual levy.

2008 figures are budgeted.

14.00

12.00

å 10.00

¡È a.oo

Eg

e 6.00
¡
6
I 4.00

2.00

0.00

ls00 2000 2001 2002 2003 2.@4 æ05 2@6 2007 2008
Yoar

-+Levy Growlh + NowConsr.Gfoulfr -+{-lnflationaryGfowth -{-valuatbn

GROWTH lN TAX LEW-This chart compares growth in the
property tax levy to total growth in valuation. lt further breaks
down the valuation growth into construction/ improvements
and inflationary growth. When the rate of increase in the tax
levy is less then the increase due to new construction, the
average taxpayer could expect to see a smaller county tax
The big drop in the tax rate growth is due to a substantial
amount of the sales tax being applied to reduce the levy.
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5.1

4.9

4.7

4.5

4.3

4.'.|

3.9

3.7

3.5

4.91 4.92

4.61 4.61

4.30
4.24

3.66

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

STATE SHARED TAX is distributed bythe State based

on a formula of spending effort and equalized
values. Budget estimates are based on determinatlons
by the State. The decrease since 2003 is due to the

actual and estimated drop in shared revenue from the state.

The 2006 figure should be closer to actual amount recelved.

2.5

2.3

2.1

1.9

1.7

1.5

1.3

1.1

0.9

0.7

0.5

2.30

y f i.zs 1.80

1.47

1.12

o'79 o.og

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

]NTEREST INCOME is ths revenue earned on invested
funds. Fluctuations are primarily the result of changes
in the amount of funds available to invest and interest
rates over the years. Estimates are based on anticipated
market interest rates.

2007 figures are estimates.

2008 figures are budgeted.
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45

40

36

æ

25

m
f900 zþ0 mú m02 2003 2004 2005 2cxt6 N7 2008

HUMAN SERVICES INTERGOVERNMENTAL
REVENUES are revenu€s reoe¡ved from eltherthe
state or federal govemment in the form of granß
and aids. Revenue estimates are based on an
allocation from the state. Federal revenues from
the "Federal Medlcal Asslstance Waiver Program'
are prlmadly responsible for the steady lncrease
ln revenues.

2007 figures are est¡mates.

2008 figures are budgeted.

4.O

3.5

3.0

2.5

2.O

1.5

1.0

3.92

3.13

2.88

2.6 z.sz
2.44

t.80 t.æ f.A4

1999 2000 20a1 20a2 20a3 2ú4 2005 2m6 2ú7 20A8

HUMAN SERVICES PUBLIC SERVICE REVENUES
include revenues received from individualand thlrd palty
payeß forservices rendered bythe County.
Some of the accounts that were classified as
Public Revenues have been reclassified as
lntergovemmental Revenues. Therefore, there ls an
increase for the lntergovemmental Rsvenues and a
subsequent decrease in the Public Revenues.

2006 figures are estimates.

2007 figures are budgeted.
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r0

I

I

7

0

9.62 ^ -- 9.66

9.24

8.88

1999 2000 2001 2002 2003 2004 2005 2000 2æ7 2008

PARK VIEW HEALTH CENTER TITLE I9 MEDICAL

ASSISTANCE rev€nus ls based on a daily rate apprwed
by the State. The decrease in 2006 is partly due to
the closing the ICF/MR unlt at the Parkvianr Health Center.

The dornsizing of the facilig for 2008 will also have an
impact on the dollars recoiv€d.

2ü)7 figures are estimates.

2008 figures are budgeted.

3.58

3.42

3.19

3.03

2.83

2.55

1999 2m0 mo1 2W2 2003 2004 2005 2(x)0 2æ7 2æ8

PARK VIEW HEALTH CENTER PRIVATE PAY rwenue
is derived from a daily rate whlch reflec{s ac{ual

operating expenses incuned for private pay resldents'
Fluc'tuations are caus€d by changes in the census and

rate increases.

2007 figuræ are estimates.

2008 figures are budgeted.
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HIGHWAY. LOCAL GOVERNMENTAL RE\ENUES
The Highway Dopartment doôs various maintenance
and construdion projects for local municipalltles.

The expenses incuned on these projocts arefully
reimbursed tothe County bythe munlcipallty reguestlng

thework.

2007 figures are estimates.

2008 figures are budgeted.

2.9

2.7

2.5

2.3

2.1

1.9

1.7

1.5
1999 2000 2001 2æ2 2m3 2004 2(x)5 2006 2007 2008

HIGHWAY- STATE GOVERNMENTAL REVENUES
The Highway Department does various maintenance
and construction projects for the State of Wisconsin.
The erpenses inct¡ned on these projêcts are fully
reimbursed to the County by the State.

2007 figures are estimat€s.

2(X)8 figures are budgeted.
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HIGHWAY- TRANSPORTATION AIDS are based on prlor
years expenditures incured bythe Hþhway and Shedff
Departments and on total county trunk highway mlles.

2007 figures are estimates.

2008 figures are budgeted.
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675.00 -ô50.82

692.43 591.93

556.13

50't.21
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AIRPORT RENIAL FEES are generated from lease
agreements. The increases are the result of neur

hanger and other building proiects.

2007 frgures are estimates.

2008 figures are budgeted.
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2007 Glasslfled
FT PT

-2008-

2007 Ghanges
Durlng Year

2008 Adopted
Budget 2008 Glasslfled

FT PTFTPTFT

AIRPORT

Airport Dlrector

Airport Secretary

Supt. of Malntenance & Operations

Foreman

Mechanic

Maintenance Equlpment Operator

Custodlan/Groundsperson

Custodian I

TOTAL

CHILD SUPPORT

Child Su pport Director/Attorney

Office Supervisor

Child Support Specialist

Account Clerk ll

Clerk Typist ll

Clerk Typist I

ClerUReceptionist

TOTAL

70

1

1

10

3

3

'l

1

I
10

3

3

1

0019

59

19



2007 Classlf¡ed

FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget

PT

2008 Glaselfled
FT PTFTPTFT

ctRculT couRTs
Court Commissioner

VIP Program Coordlnator

Teen Court Program Coordinator

Court Reporter

Reglster ln Probate/Probate Registrar

Deputy Register in Probate

CLERK OF COURTS

Clerk of Courts

Deputy Clerk of Courts - Office Manager

Accountlng Supervisor

Judicial Assistant

Secretary ll

SmallClaims Clerk

Account Clerk-Traffic

Clerk Typist ll

FAMILY COURT COMMISSIONER

Court Commissioner

Legal Secretary

FAMILY COURT COUNSELING

Dlrector, Family Court Counsellng Services

Family Court Counselor

Secretary I

1

,,

6

12

3

1

2

2

2

1

3

1

1

1

1

1

1

1

1

1

1

6

12

3

1

2

2

2

1

3

1
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TOTAL -Glerk of Gourts & Related
Depts

CORONER

Coroner

Secretary

TOTAL

CORPORATION COUNSEL

Corporation Counsel

Asslstant Corporatlon Counsel

Confldential Secretary

TOTAL

COUNTY CLERK

County Clerk

Deputy County Clerk

Account Clerk I

Data EntryClerk

TOTAL

2007Changes 2008Adopted
2007 Glasslfled Durlng Year Budget 2008 Classlfled

FT PT FT PT FT PT FT PT

4120010422

11000011

40000040

31000031

t1
11
22

11
11

1

11
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2007 Classlfled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Glasslfled

FT PTPTFTFT

COUNTY EXECUTIVE

County Executive

Executive Assistant

TOTAL

DISTRICT ATTORNEY

Special lnvestlgator

Vlctlm Witness Program Coordinator

Support Services Supervisor

LegalSecretary

ReceptionisUTypist

Clerk Typlst I

TOTAL

EMERGENCY MANAGEMENT

Dlr. of Emergency Mgmt.

EM Planner/Deputy Dlrector

Secretary I (Program Assistant)

TOTAL

FACILITIES & PROPERTY MGMT.

Director of Facilities & Property Mgmt.

Buildlngs and Grounds Manager

1

1

1

1

0 00

3

1

1

9
,,

,l

1

1

1

I
1

1

01614

(1)

0(1)2

1

1
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2007 Classlfled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Glassffied

FT PTFTFT

Maintenance Supervisor

Carpenter

Custodlan Supervisor

Gustodian lll
Custodian ll

Custodlan I

Maintenance Worker

Maintenance Worker ll

Maintenance Worker I

Painter

HVAC Specialist

Electriclan

Secretary ll

TOTAL

FINANCE

Finance Director

Assistant Finance Director

General ficcountlng Supervisor

Purchasing AgenUAccountant

Account Clerk ll

TOTAI.

2

1

1

3

I
6

3

3

2

1

2

2

1

2

1

1

3

I
6

3

3

3

1

2

2

1

(1)

380(1)039

1

1

1

1

4

1

1

1

1

4

000
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GENERAL SERVICES

Clerk Typlst ll

Microfilmer

TOTAL

HEALTH

Director of Public Health

Public Health Nurse Coordlnator

Financlal Anal¡esUOffice Manager

Secretary ll

Acoount Clerk-Public Health

Clerk Typlst ll

Publlc Health,Nurse

Tobacco Prevention Specialist

Home Health Aide

Public Health Alde

WIC Program Director/Nutrltlonlst

WIC Program Nutritionist

Sanitarlan

Environmental Health Specialist

TOTAL

2007Changee 2008Adopted
2007 Claeslfied Durlng Year Budget 2008 Classlfied

FT PT FT PT FT PT FT PT

20000020

1

,,

1

1

1

2

1

1

1

2

1

1

71
1

2

2

1

3

1

1

1

1

71
1

2

2

1

1870000187
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2007 Classlfled
FT PT

2007 Ghanges
Durlng Year

2008 Adopted
Budget 2008 Classlfied

FT PTPTFTPTFT

HIGHWAY

Highway Commissioner

Engineering Tech/Bridge Oper. Supervisor

Accou ntanUOffice Manager

Account Clerk ll

HighwaySecretary

Account Clerk I

Highway Equipment Superintendent

Highway Malntenance Superintendent

Foreman/Mechanic

Night Mechanic

Mechanic

JanitorM/atchman

Foreman 
.

Classification 2 Operator

Classification 3 Operator

Bridge tender

TOTAL

HUMAN RESOURCES

Director of Human Resources

Human Resources Manager

Human Resources Specialist-Labor Relations

Payroll & Benefits Manager

Payroll & Benefits Specialist

1

1

1

1

I

1

2

1

1

4

4

6

28

1'l

15

1

1

1

1

1

1

2

1

,1

4

4

6

28

1'l

15

7878

1

1

1

1

1

1

1

1

1

1
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2007 Glasslfled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Claeslfled

FT PT

Safety/lnsurance Coordinator

Human Resources Assistant

Confidential Secretary

Payroll/Human Resources Clerk

Confidential Secretary/Receptionist

TOTAL

HUMAN SERVICES.ADM. SVCS.

Human Services Dlrector

Deputy Director

Admlnlstrative Services Division Manager

Financial Coordinator

Clalms and Co.llections Coordinator

Program Accountant

Special. Pro. þcts Coordinator

Clerlcal Support Coordlnator

S.ugOo¡.t $peclalist Coordinator

Contract & Quality Assurance Manager

Confidentlal. Secretary

Admlnistrative Assistant

Account Clerk

Lead Secretary

Secretary

AODÁI/IDP Secretary

ClerUReceptionist

1

1

I
1

1

PTFTPTFT

1010

1

1

1

1

1

1

1

1

1

1

2

1

1

1

1

1

2

5

1

3

2

2

1

1

1

1

1

2

1

1

1

1

1

2

5
,,

3

2

2
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2007 Classlfled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Glasslfled

FT PTPTFTPTFT

Medical Transcriptionist

Support Specialist I
Word Processing Operator 2

Clerk Typist I

H UMAN SERVICES.BEHAVIORAL HEALTH SERVICES

Behavior Health Services Division Manager 1

Safe Streets Coordinator 1

Prevention Services Coordinator 1

Program Director - Summit House 1

Resldent Counselor - Summlt House 1

AODA lntervention Counselor 4

Mental H.ealth Crlsis.Worker 3

Crisis Workqr - Nfter Hours

P¡ogram. Speclalist 3

MedlcalDirector 1

Staff Psychiatrist. . 1

Dir,ofProfessionalServlces/ChiefPsychologi 1

Team Leader/Coord. Of Children's Servlces 1

Psychotheraplst 4

CSP Professionals I
Team CaseManager 2

Team Case ManagerAy'ocationalSpecialist 2

Oshkosh CCS Service Director/CSP Director I
Neenah CCS Service Director/CSP Dlrector 1

CSP ClinicalCoordinator 1

Crisis lntervention/Adult Access Supervisor 1

3

4

3

49

2

3

2

3

2

1

1

,,

1

1

4

3

3

1

1

1

1

4

8

2

2

1

1

1

1
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2007 Classifled
FT PT

2007 Ghanges
Durlng Year

2008 Adopted
Budget 2008 Classlfied

FT PTPTFTFT

Psychiatric Nurse

Advanced Practice Nurse Prescriber

Safe Streets Case Manager

Behavior Speciallst

Lead Family Services Therapist

Family Servlces Theraplst

Adult Access Service Coordinator/Social Worl

Lead Mental Health Technician

Mental Health Technicians

HUMAN SERVICES.LONG TERM SUPPORT

Long Term Support Division Manager

P¡ograr.n Supv/Team Leader

Service Çoordinator/Social Worker

Human. Qervices Case lAlde

Home Cglsultant

Benefit Specialist

2

1

1

3

4

1

2

1

4

25

1

2

I

5

1

2

1

1

3

4

1

2

HUMAN SERVICES - CHILD WELFARE SERVICES

Child Welfare Services Division Manager

Program Supervisor

SocialWorker

Chief lntake Worker

Juvenlle lntake Worker

Home Consultant

Human Service Case Aide

Day Care Certifier

1

7

50

1

2

5

2

1

1

4

25

1

2

1

1

7

50

I
2

5

2

1

HUMAN SERVICES - FINANCIAL ASSISTANCE SERVICES
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2007 Glassifled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Classlfled

FT PTPTFTPTFT

Financial Asst. Divislon Manager

FAD Assistant Manager

FAD Trainer

Financlal Asslstance Lead Worker

Economlc Support Specialist

Human Servlces Case Aide

W2 Lead Worker

W2 Case Mgr/FEP

Clerk Typist ll

Clerk Receptionlst

TOTAL }IUMAN SERVICES

INFORMATION SYSTEMS

Direclor of lnformation Systems

l.S. Development Supervlsor

Senior Systgms / Database Analyst

S¡ætems Analyst

Telecom munications/Budget Assistant

Telecom munications Coordinator

Telecommunlcations Assistant

Network Administrator

Network Technician

User Support Supervisor

Senior User Support Specialist

Technical Support Supervisor

1

2

1

I
3

2

17

1

3

1

2

1

I
3

2

17

1

3

238 23 0 239 23

1

1

I
4

1

1

1

1

1

4

1

1

1

2

1

1

1

2

(1)
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2007 Glassified
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Glasslfled

FT PT

User Support Speciallst

TOTAL

LAND & WATER CONSERVATION

Land & Water Conservation Dlrector

Conservation Technician

GIS Manager

Project Manager I

Project Technician

Agronomist

LYVCD Secretary

TOTAL

PARKS

Parks Director/Expo Site Managor

Assistant Expo Manager

Asslstant Parks Director

Parks Secretary

Foreman/Mechanic

Electrician

Plumber

Foreman-Expo Center

Mechanic

Parks Caretaker

PTFTPTFT

0160017 (1)

00

1

1',
1

1

1

,,

1

1

1

1
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2007 Glasslfled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Classlfled

FT PTPTFTPTFT

Expo Custodlan/Grounds person

TOTAL 2100010

PARK VIEW HEALTI{ CENTER (See note at end of schedule)

Administrator

Confidential Secretary

Administrative Coordinator

Buslness Manager

Purchasing Coordinator

Accountant

Account Clerk

Clerk-Receptionist

Nursing Scheduler

Medical Records Coordinator

Director of Actlvity/Soclal Services

Actlvity Speciallst

Activity Support Specialist

Dlrector, Food & Nutrltion Svcs.

Dietetic Tech/Registered Dietitian

Registered Dletitian

Food Service Supervisor

Cook

Food Service Worker

Director of Nursing

Assistant Dlrector of Nurslng

1

1

1

2

1

4

1

'1

1

I

1

1

1

2

1

(4)

1

1

1

I
1

1

1

1

61
19 1

1

1

(3)

(6)

3

13

I
1

1

1

1
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2007 Glasslfled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Classlfied

FT PTPTFT

RN Shift Coordinator

RN Unit Manager

Staff RN/LPN

RN Educator

Unit Assistant

Nurse Assistant (CNA)

Room Attendant

Medical SocialWorker

Housekeeping Supervisor

Custodian/Room Attendant

Painter

MedicalDireclor

TOTAL

PLANNTNG qZONING

Planning, Zoning and GIS Director

Associate Planner

Planning Secretary

Zoning Admlnistrator

Assistant Zoning Adm inistrator

Code Enforcement Officer

Drainage lnspector

GIS Date Base Administrator

G lS S¡nstem AnalysUAd m inistrator

Zoning Secretary

3

4

40

7

125

1

4

I

1

1

1

,,

(5)

1

(3)

(14)

(1) (r)

3

4

35

1

4

'411

4

l0

1

1

1

1

1

245 12 (33) 13212

1

1

1

1

1

2

1

1

I
2

1

1

1

,,

1

2

1

1

,l

2
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GIS Specialist

Tax Listing & Assessment Coordinator

Account Clerk I

Clerk Typist ll

TOTAL

REGISTER OF DEEDS

Register of Deeds

Deputy Register of Deeds

Tract lndex Recorder

Records Clerk

TOTAL

SHERIFF

Sheriff

Chief Deputy

Captaln-Patrol

Captaln-Correcllons

Captaln-Ad m lnistratlon

Captain-Detective

Lieutenant-Training / Special Operatlons

Lieutenant€hlft Commander

Lieutenant-Corrections

Sergeant-Patrol

2007 Classlfied
FT PT

1

1

1

1

2007 Ghanges
Durlng Year

2008 Adopted
Budget 2008 Classlfled

FT PTPTFTPTFT

16016

1

1

1

1

1

1

1

5

1

1

1

5

0

1

I
1

1

1

1

1

4

2

5

1

1

1

1

1

1

1

4

2

5
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2007 Classified
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget 2008 Classlf¡ed

FT PTPTFT

Sergeant-Detective

Sergeant-Corrections

Corporal Correctlons - Court Services

Corporal-Corrections

lnmate Classification Manager

Detective

Police Officer-Patrol

Corrections Officer - Court Services

Police Officer - Community Services

Corrections Officer

GPS Coordinator

Huber Specialist

Account ClerþCorrections

Communications Manager

CAD/GEO System Administrator

Dlspatcher

Clerk Typist ll

Confidential Secretary

Ad m lnistrative Coordinator

Accountant

Account Clerk I

Records Clerk

Word Processing Operator

Control Module/Booking Clerk

TOTAL

1

1

1

10

2

6

32

6

1

49

'l

1

2

1

1

30

1

1

1

1

4

2

11

(1)

1

1

1

1

10

2

6

33

6

1

51

1

1

2

1

1

31

1

1

1

1

4

3

11

000184

74
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2007 Classifled
FT PT

2007 Changes
Durlng Year

2008 Adopted
Budget

PT

2008 Glasslfled
FT PTFTPTFT

TREASURER

Treasurer

Deputy Treasurer

Account Clerk ll

Account Clerk I

TOTAL

UNIVERSITY EXTENSION

Dept. Head/Family Livlng Coordinator

Community Resource Development Educator

Agriculture Educator

4-H Youth Educator

4:H Program & Satellite Prog. Asst.

Family Living. Educator

Secretary ll

Extension Secretary

TOTAL

VETERANS SERVICE OFFICE

Director of Veterans' Services

Deputy Veterans Service Officer

Benefit Specialist

1

1

1

1

1

1

1

1

0

1

1

1

1

1

1

1

1

1

1

1

2

1

2

1

1

2

1

1

2

002
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2007 Glassifled
FT PT

2007 Ghanges
Durlng Year

FT PT

2008 Adopted
Budget

FT PT

2008 Classlfled
FT PT

TOTAL

GRAND TOTAL 989 58

0

(r) 962 60

Note: Regarding Park Vlew Health Center: The position counts for Park Vlew are stated ln fulþtime equivalents. The numbers
representing the counts for 2008 will be achieved durlng the year as downslzlng contlnues when the new faclllty opens. These numbers
will not be attained as of the first of the new year.

76



WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOs

Descrlptlon Quant

Speclal
Equlp
(Note) Olher

Capltal
OutlavDeoartment

County Glerk

Facllity and Property

Management

AccuVote OSX votlng machlne

Plckup truck

Clerks desk - Branch lll

6,500 6,500

1

1

23,000

5,000

23,000

5,000

28.000 28.000

UW Fox Valley

Parks

Admlnistatlon

Boat Landlngs

Replace floor - Fleldhouse

Electornlc entrance - Phase ll

HVAC replacement

Canopy - Bulldlng enfance

Utlllty vehlole w/plow & cab

Fo¡k llfr (used)

Servlce utlllty body and lntegrated tools

Vehlcle - Parks stafi

Rehab Butte des Morts boat landlng

4 - 151,000 161,000

1

1

I

1

100,000

30,000

12,000

9,000

100,000

30,000

12,000

9,000

19,000

14,000

13,000

15,500

134,000

19,000

14,000

13,000

15,500

134,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALIPE APPROVED BYTHE TNFORMATTON SYSTEMS DTRECTOR



WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOS

Descrlotlon Quant

Speclal
Equlp
(Note) Other

Capltal
OutlayDepartment,

Emergency Management

Sherlffs Office

Patrol

Dlspatch

Detectlve

Jall

Branch lll

T-121 Slren

T-128 Slren

Squad cars

Moblle laptop computer Mdocking statlon

Moblle data unit

Crime scene llght source altematlve

Squad cars

Moblle laptop computer Mdocklng statlon

Transport vehlcle

DVR replacement

1

1.

14,260

15,750

14,260

15,760

30.000 30,000

44,606

11,151

55,757 364,036

Sound system 10,000

12

I
1

1

2

2

1

1

276,468

17,635

13,950

30,758

17,525

7,700

276,4A8

44,606

17,635

13,950

30,758

I I ,151

17,525

7.700

419,793

10,000

NOTE: ALL SPECIAL EOUIPMENT SPECIFICATIONS SHALçFE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR



WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOS

Department Descrlptlon Quant

Speclal
Equlp
(Note) Other

Gapltal
Outlay

Alrport

Park Mew

Health Center

Hlghway

Alrport lmprovement Program

Rldlng lawn mower

Bumper tunet replacement

Rollln refrigerator

Pass thru refrlgerator

Shoulder malntalner

Steeldrum roller

Attenuator

Tandem trucks dwlnter equlpment

Stake bed

Skld steer

Anowboard

Mlscellaneous

TotalCapltal

1

1

1

150,000

35,000

16,600

150,000

35,000

16,600

I

1

11,500

12,300

11,500

12,300

23.800 23.800

1

1

1

2

1

I

1

1

200,000

27,500

25,000

370,000

40,000

83,000

10,000

20,000

200,000

27,500

25,000

370,000

40,000

83,000

10,000

20.000

775.500 775.500

ß 55.757 1.785.936

201-600 201-800

NoTE: ALL sPEclAL EQUIPMENT SPECIFICATIONS SHALIT 
FE 

APPROVED BY THE TNFORMATTON SYSTEMS DTRECTOR

1.841.693





SUMMARY BY DlvtstoN

Expensee Revenues Adlustments

-

ADMINISTRATION

County Executive

Corporatlon Counsel

County Clerk

Treasurer

Human Resources and Payroll

Workers Compensatlon Fund

Self Funded Health lnsurance

Self Funded Dental lnsurance

Finance

GeneralServices

Prop & Liab lnsurance Fund

lnformatlon Systems

Technology Replacement

Facilitles & Propefi Management

200,012

446,326

417,619

365,146

606,816

1,083,117

4,976,841

597,459

766,645

501,427

824,265

1,828,991

127,000

$ 8,000

16,250

98,895

944,005

17,100

1,125,117

4,976,941

597,643

40,905

502,000

847,836

102,320

, Leyv

$ 192,012

430,076

318,723

(478,859)

589,716

725,U;

(573)

1,726,671

zil,274

4,124,9O2

$ 7,882,692
:!=!=EE¡¡E¡

$-

42,000

185

23,571

127,274

4,345,053 220,251

$ 17,086,715

-

$ 9,397,063 193,030
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COT]NTYEXECUTIVE
DepartmenÍ 100-004 Fund: General Fund

2OO8 BUDGET NARRA'TTVE

DEPARTMENTHEAD: M¡rkH¡rris IELEPEONE: 23G489ó
LOCATION: Wlnnebago County

448 Algoma Boulevard
Oshkosh,\VI1901

MISSION STATEMENT:

Provtde leadenship, supervislon and dlrection of County departnents; formulate ¡nd ¡dmlntster the County budgeg pardcipate ln the County legfulstþe
process; represent the County ln lnter-govemmental rel¡dons ¡nd act ac spokecperron on behalf of the County.

PROGRAMDF,SCRIPTION:

l. Provlde overall ¡dminlstradon ¡nd management of the county on a dally bacis.

2. Execute contracts/agreemencli."t V¡otå-"i'personnet documents, etc. on behalf of the County.

3. Supervise the dlrector¡ of all county departnrents except those elected.

4. Meet rvith all deparünent he¡ds as nececs¡¡T.

5. Respond to the concerns of tùe general cltlzenry wlth follow-up ac requlred.

6. Reprecent the county, ¡ttend meetlngs wlth other governmental endde¡ throughout the County and the St¡te ln ¡dditlon to attendlng County Bocrd
and rel¡ted County commlttee meetlng*

7, Develop the annual County budget propoc¡l conslstent rvlth all apptlcable stste llmltsdonc and budget constr¡lnt¡.
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COUNTY EXECUTIVE

Gounty Executive
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COUNTY EXECUTIVE
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2008.

COUNTY LEVY: The tax levyfor 2008 is 8192,012, up $14,491 or 8,2% from 2007.

lncrease in levy overprior year
50,000

40.000

30,000

20,000

10,000

0
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(20,000)
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III

I
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SIGNIFICANT CHANGES:

There are no significant changes from 2007. The increase is attributable to normalwage and fringe increases.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

FullTime 2 2 2 2 2 2 2 2 2 2
Part Time 0 0 0 0 0 0 0 0 0 0

Total 2 2 2 2 2 2 2 2 2 2
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rõ.0
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Financial Summary
County Executlve

Items Actual Estlmate Budget

2008
Adopted
Budset

2007
Adopted
Budset

2007
Adlusted

2007
l2.Month

2007
6-Month

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expendltures

Levy Before AdJustments

Adjustments

Net Levy After AdJustments

91,113 184,379
879 1,119

1,710 2,659

3,750 7,500 7,500 7,500

183,888
1,950

2,993

180,288
1,850

2.883

194,185
3,000

2.827

93,702

89,952

188,156

180,656

188,621

191,121

18õ,021

177,521

200,012

192,012

180,050 181,121 177,521 192,012
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Winnebago County
Budget Detall- 2008

Gounty Executlve
100 . 004

2007
ADOPTED

% Chenge
2O0E 200E 200C From2007

REQUEST EXECUnVE ADOPTED Adoptodto
Dc¡crlotlon ACTUAL _ACTUAL, ACTUAL ,. BITDCFJ BUDGET BUDGET BUDGET j?,008 Adoptod

3,f 03 7,706 7,?00 7,500 8p.00 8,000 8,000 6.7"/\

3,!93 7,70A '1,70A 7,500 E,000 8,000 8,000 G.7%

3,103 1,70c 7,700 7,500 8,000 EL000 E'090 _,_a,7%

114,592 t2O,9O5 ,120.909 130,000 _ 135¿94 135.794 135,794 4.5o/o

111,592 120,905- !2q.909 130,000 135,79¡1 135,79¡[ 131t,794. -1.5%

43,657 - 48,826, 51,903 50,288 58,391 58,391 58,391 1Ø,10/o

¡13,657 8,82C 51,90i¡ 
- . 50,281 6E,391 , .fE,,39f , .58,39t - , 1g,1Uo

15E,250 109,731 17ù,tt2 180,2EE 194,1t! t94.lt5 194,1E5 7.7Va

Professlonal Servlces

lnterfund Revonue¡

TOTAL REVENUES

Regular Pay

Wagcr

Frlnge Benellts
Frlnger

Tol¡l L¡þor Co¡t¡

Reglstratlon & Tultlon
Automoblle Allowance
Meals
Lodglng

Travel

Gapltal

Offrce Expenses
Offfce Supplles
Prlntng Supplles
Prlnt & Dupllcale
Postage and Box Rent
Subsølptlons
Membershlp Dues
Publlsh Legal Notlces

Op€raüng Expenses
Telephone
Small Equlpment
Meals€ther

Contractual Servlces
Equlpment Repalrs

0 f00 r30
0 0 I,116
0010

150 200 200 200 33.3o/o

1,500 700 700 2,050 76,70/o

0000N4
0 0 95 200 150 150 .. 150 ,-25,00/o

190 _ 1,351 - - I,E50 1,050 1,990 _ 3,000 -.42,2fl.

0000000N4

.20.0o/o

NA
{0.07o

0.0o/o

400
t00
50
0

240
300

0

400
0

50

50

400
100
50
0

240
300

0

¿t00

0
50

50

¿100

100
50
0

240
300

0

400
0

50

50

300
r00
200

0
240
100

0

500
0

250

50

3æ
05
0
0

214
165

0

4ø1
0

fi6

31

10
f15
80

1

382
100

0

978
425

0

30

4
52

307
5

382
50

194

33.37o
0.07o

.75.Oo/o

NA
0.0%

200.0o/o
NA

't,816
0
0

30
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Dc¡crlotlon

Professlonal Servlce

Other Sundry & Flxed Charges
Spec Servlce Awads

lnterfund Expenses
Pdnt & Dupllcate
Postage and Box Rsnl
Food
Equlpment Repalrs
Prop. & Uab. lnsuranco

(Xher Opentlng E:rpenrer

TOTAL ÐçENSES

LEVY BEFORE ADJUSTI¡! ENTS

Wnnebago County
Budget Detall - 2008
Gounty Executlve

100 . 004

%Ghmge
From 20072004 2005 2000 ADOPTED REQUEST EXECUÍVE ADOPTED ÂdopûrdtoAGTUAL ACTUAL ACTUAL BUDGET BUDG$T BUDOET ,. BUDGET 29-0tAdopted

5,241 17,41500000NA
704 350 245 300 200 200 200 -3Í!.370

240 289 2U 200 200 200 200 0,oo/o
100 180 180 180 12.5a/o100r4500000t.lA

æ 99 99 100 100 100 100 0.0o/o

. 528 514 0 383 557 557 S57 _ 45.4o/o

9,9C1 2t,099 2,101 2,883 2,8tt 2,827 2,827 -1.9%

108,211 . 100,930 ,182,321 185,021 108,0!¡2 _.!9E,002 200,012 . 8.1o/o

105'10E 183,2u l74,ClQ 177,521 l9o,oo2 lg0'OOZ 192,012 8.2%:::-::::
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CORPORATION COI]NSEL
Deparûnenû 10M10 Fund: Gener¡l Fund

2OO8 BTJDGET NARRATTVE

DEPARTMENTTnAD: JobnA.Bodn¡r TELEPEONDT 236471tr
LOCATION: TVlnnebago County

448 Ngoma Boulev¡rd
O¡hkoch'rilI f901

MISSION STATEMENT:

To provlde legal counsel and reprecent¡don to all lVlnneb¡go County Departments, the lVlnnebrgo County Bo¡rd of Supervlsorq ¡nd the Wlnnebago
CountyErecudvo

PROGRAMDESCRIPTION:

Reprcentr Wnnebago County ln all Chepter 51 acdons.

GUARDIANSEIP & PROTECTIVE PLACEMENT AÇTIONS: Reprercntc Wnnebogo County Deparûnent of Soclal Servlces ln acdon¡ brougbt for
guardlrnchlp and protecdve placemen$ of lnñrm lndlvldu¡lc.

Prosecute¡ chlld neglect ¡nd abuse m¡tters under Chlldren'c Code (Ch¡pter 48).

TERMINATION OF PARENTAL RIGETS: Reprecents \illnnebago County Department of Euman Servlcc¡ when lt peüdonc to termln¡te tbe dgbt of
unñt psrents

LEGAL COUNSEL: Serves ac legal couns€l to all County omployeeq boardr, the County Bo¡rd of Supervlrors, ¡nd tüe County Execudve, Reprccentr
ÌVlnnebago County ln clvll lldgadon before thc Courtq ln ¡t¡te ¡d¡nlnl¡tr¡tlve hearlngs, and ln labor m¡tter*
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CORPORATION COUNSEL

Corporation Counsel
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CORPORATION COT]NSEL
Departmenü 10G010 Xhnd: General F\¡nd

2OO8 BUDGET NARRATT\æ

DEPARTMENT HEAD: John A. Bodnar
LOCATION: WlnnebagoCounty

44E Algoma Boulevard
Oshkosh, WI54901

TELEPEONEt2364752

2OO7 ACCOMPLISIIMENTS :

The contlnued provislon of effecdve legal counsel and representadon to all Winnebago County Departments, the lVlnnebago County Board of Supervlsors
¡nd the Winnebago County Execuüve.

2OO8 GOALS & OBJECTTVES:

To continue to provlde effective legal represent¡don and counsel to Wlnuebago County ln a cost-effecdve responslble m¡nner.
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CORPORATION COUNSEL
2OO8 BUDGET NARRATIVE

HIGHL¡GHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTY LEVY: The 2008 tax levy is $430,076, an increase of $15,591 or 3.8o/o over 2007.

20,000

f5,000

10.000

5,000

0

(5,000)

(10,000)

(1s.000)

lncrease ln levy over prior year

I I

2002 2003 2004 2005 2006 2007 2008

SIGNIFICANT CHANGES:

WaoesandFrinoes - lncreaseof$19,143or5.8%mostlyduetoanincreaseofthenormalwageincreasesandfringebenefitpercentage.

Postage and Box Rent - Decrease of $4,150 to more closely reflect hlstory.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 4 4 4 4 4 4 4 4 4 4
PartTime 0 0 0 0 0 0 0 0 0 0

Total 4 4 4 4 4 4 4 4 4 4

5,0

4,0

3.0

2,0

1.0

0,0

r.0)

% Change from prlor year

I I

I
2002 2003 2004 2006 2000 2007 2008

90



Financlal Summary
Gorporatlon Gounsel

6-Month l2.Month
Actual Egtlmate

2008
Adopted
Budset

2007
Adopted
Budset

2007
AdJusted
Budget

Total Revenues

Labor
ïravel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After AdJustments

7,672 16,250 16,606 16,606

177,759
206

51,287

328,489
2,075

100,261

355,766
2,075

328,066
2,075

u7,209
1,800

97,3171oo,9s; 1oo,9s;

229,252

221,579

430,825

414,575

458,791

442,',,95

431,091

414,485

u6,326

430,076

221,579 414,575 442,185 414,485
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De¡crlotlon

Wlnnebago County
Budget Detail - 2008
Corporatlon Counsel

100 . 010

% Ch¡nge
From 20072001 2005 2000 ADOPTED REOUEST EXECUilVE ADOPTED AdoptedtoAcruAL AcruAL AcruAL gupcET BUpcET puDcET BUDoET 2ooEAàopred

5'899 3'352 0'803 - 4,250 4,250 - 4¿250 4,250 o,o"/9-s,Egg 3,352 0,903 4,250 4,250 4,250 1,250 O.Oolo

01700oooNA
8'500 12'356 l2,9so -. 12,356 12,000 t2,oo0 l2,o0o _:2.99/ot,500 12,373 12,35C 12,35C- t2,OO0 12,000 t2,ooo .2,9%

t4,399, 15,725 10,159 ,lo,oo0 . . 10,250 . .10,250. . 10,250 :41jé-

Fees And Costs
Publlc Scrvlcec

Legal Sorvlcog
Legal Servlces

Interfund Rovenue¡

TOTAL REVENUES

Regular Pay
Overtlme
Wtìess Expense

Wagor

Frlnge Benellts
Frlnger

Tot¡l Labor Cortc

Reglstratlon & Tufllon
Automoblle Allowance
Meals
Lodglng
OherTravel Exp

Tr¡vel

Capltal

Ofñce Expensos
Office Supplles
Straüonery and Forms
Prlntlng Supplles
Prlnt & Oupllcate
Postage and Box Rent
Computer Supplles

22ø,274 229,865 241,O13 243,441 251,971 251,571
748 850 395 677 700 700

251,971 3.50/o
700 3.4%41 A29 r,04r 550 1,050. 1,050 f .050 90.970

227.oûg 231,350 2¿li',04t 21tr,,a6 213,721 259,727 259,f21 g.|Vo

78'159 78,545 82,8ø2 83,398 93,488_ 93,¿t88 ,,99,488 _121c,/o
,78'159 7E,545 Ez,Gcz o3,3ot gg,¡tst ,03,¿t8o_ . 9s,¿fgt 12.!ft

re soe"095 - sra.?10 . srr¡oo .'..Eõr- 
-34?¿og 

.'.ãg- 
. õ"îf

634 703 950 950 95029 57 100 100 100110 180 400 400 2757 0 25 _ 2ç 25 25 0,0o/o

-

1,t00 t,023 . 1,28C 2,075 2,075. I,pOO 1,800- :ia.aø

000oo0NA

--

354
606
48
31

450 -26.00/o

950 0.070
100 0.00/o

275 41.3o/o

€.3olo
O.0o/o

o,oo/o

0.00/o
-90.3olo

0.0o/ö

550
300
600
100
300
200

550
300
000
100
3(x)
200

46
142
593
108
37
0

92

303
152
010

0
85

128

559
2æ
505
(43)
114
136

600
300
600
100

4,450
200

000
300
800
100

3.500
200



Wlnnebago Gounty
Budget Detall- 2008
Corporatlon Counsel

100 . 0r0

2oo5 2ooo -or?oJJ
2008 2008 2008

REQUEST EXECUNVE ADOPTED

% Change
Fron 2007
Adopûod to

Dercrlotlon

Subsølpüons
Membeshlp Dues
Publlsh LegalNotlces

Ope¡aüng Expenses
Telephone
Small Equlpment
Legal Fees
Automoblle AllowancçOther

Repalrs & Malntenance
Melntonancs - Equlpment

Contractual Servlces
Legal Servlces
Equlpmenl Repalrs
Transølptlon SeMces
Pathology SeMces

lngurance
Prop & Llab lnsurance
Operaüng Ucemes & Fees

Cost Allocatlons
Recordlng Fo€s
Hlghway Equlpment Acqulsltlon

lnterfr.¡nd Expenses
Prlntlng Suppll€s
Prlnt & Dupllcate
Postage and Box Rent
Equlpment Repalrs
Prop. & Llab. lnsunance
Recordlng SeMcos

othcrOpcntlng Expcnrcr

TOTAL EXPENSES

LEI/Y BEFORE ADJUSTMENTS

55
'1,076

934

f,131
0

2,340
0

00
2,UA 2,797
3,341 3,071
231 231

1,2U 1,159

118 100 75
1,102 I,100 f ,200
w 1,000 1,000

75 75
1,200 1,200
1,000 l,q)o

ACTUAL ACIUAL ACTUAL BUDGET BUDGET BUDGET BlrDGEt 200EÂdbptcd+

900
100

5,000
0

900
r00

5,000
0

900
100

5,000
0

f ,000
200

5,000
0

1,084
0

954
0

2
1,039

016

1,057
415

1,683
38

0
0

0
0

89 89 96

72,820 78,803 82,085
000

e52 245 14
00207

250

77,500
300

1,500
0

0
0

100
0

f50

75,000
200

1,000
0

0
0

50
0

200
1,900
3,800

r50

75,000
200

1,000
0

0
0

50
0

200
2,700
6,400

198

150

75,000
200

1,000
0

0
0

50
0

200
2,700
6,400

198

-25,00/o

9.10/o

0.V/o

-10,o0/o

{0.07o
0,00/o

NA

40.0o/o

a.2%
-33.37o
-33.3%

NA

t{A
NA

-50.070
NA

€3.370
80.0olo
67.8o/o

-14.30/o

35.97o

15
20

l0
11

0
0

0
0

0 300
2,ff18 1,500
3,289 3,814
231 231 198

0 805 1,094 f ,094 1,094

-.. 12 o ._ o 0 _ o o :NA
t7,f0. 93,200 

- 
9¡û,3p7 100,950 97,lCL 97,3!7 97,317 ,. É'0%

39¿1,09t 404,185 121,362 . . 431,0il 11e,15! +10,96 
--440,q20 .-- 

S.,5%

flo ßoo Îsß ¡so û2.2ttt ¿1aÆ5 _ ¿3O-2Or ß0.078 _430.929- _3.E%_
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COI]NTYCLERK
Department: 100-006 to 008 Fhnd: Gener¡l Fund

2OO8 BTTDGET NARRATITæ

DEPARTMENT EEAD:
LOCATION:

Sue Ertmer
lVlnnebago County
415 Jackson Street
Oshkosh, WI54901

TALDPHONE: rt6-4t90

MISSION STATEMENT:

The misslon of the County Clerk's ofilce ls to malnt¡ln recordc of the Wlnnebrgo County Bo¡rd of Supervlsor¡, elecdons, marr{age llcence appllcadono and

related documents, huntlng and ficblng license ¡ale¡ ¡nd lnfomadon, dog llcenslng lnformadon, dtles to all county-owned vehlclec, workpetqlt eppllcaüonr
and other records as dlrected by lVlcconcln st¡tuteq to admlnister elecdons and provlde other offlce-relate.d servlces to tùe County Bo¡rd of Supervlrorq
cltizens and municlpallde¡ wlthln Wlnnebago County.

PROGRAMDESCRIPTION:

COIINTY CLDRK Provides servlce and assistsnce to the publtc, County ¡taff ¡nd County Bo¡rd. Irsuec marrlage llcen¡c¡ ¡nd m¡l¡t¡l¡s msrrl¡$c
appUcrüon recordr; ¡ubmlt¡ approprlate fec¡ ¡nd reportr to the St¡te oflVlccon¡ln. Icsueo huntlng ¡nd ñ¡hlng llcen¡e¡; cubmltt appropr{ate fee¡ ¡nd
reportc to the St¡te of ÌVlcconsln. Storec and m¡lntal¡r statutorlty rcqulred documents. Provlde¡ notary cervlceq l¡¡ucr work pcrmttr to mlno¡q l¡cuct
county boat launch parHng perrnttc and provldcr r varlety of other dude¡ ln keæplng wlth tbe rtatutory dude¡ of the offic.e. Provldc¡ ¡ecretu{¡l ærvlce to
the County Boord; di¡dbutes meetlng nodce¡ ¡nd ml¡utes for the County Bo¡rd of Supervkon and County Bo¡rd commltteeq commbdonl ¡¡d bo¡rdq
and m¡l¡talns record¡ of same.

ELECTIONS Acts as Chlef Ete¡don Officl¡l for lVlnnebago County. Provldec elecdon lnformadon, ele¡don m¡te¡{¡ls ¡nd b¡Ilob to tbe countyto munlclprl
clerk$ Hold¡ lnform¡donal meedngs on elecdon procedures. Coordln¡tc¡ elecdon programmlng lnfomadon between munlclpal clerl¡¡ aud votlng
equlpment vendor. Preperes end publlshes atl tegal nodcc¡ as requlred by ctetute. Record¡ elccdon re¡ult¡ on elecdon ntgbt and m¡lnt¡ln¡ rccord¡ of ¡¡me-
Conducts county s¡nyasE of elecdons. hepares ¡nd frles appropriate ele¡don rcports wtth the St¡te Elecüon¡ Bo¡rd. Providc¡ c¡ndid¡ûe¡ and the publlc
wlth elecdon-related lnform¡don. Mal¡t¡lns elecüon ¡nd ñn¡ncl¡l record¡ of candld¡tes ¡nd elecüon commltteea Provtdes St¡tewlde Voter ReglrÛadon
System (SVRS) corvlc€r to reller county municlpaltde* Seto up elecüon¡ ¡n S\¡RS and updatcq ¡n¡l¡t¡ln¡ and runc varlouc S\ZRS repor& lncludlng poll
lists
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DOG LICENSE FUNL Dlsü{butes dog llcenscs to 16 townrhlp¡ ¡nd 5 düec, Mslnt¡ln¡ tüe record¡ of dog llcenser ¡old ¡nd fec¡ collected. Submlt¡ reportl
anA proper fec¡ to the St¡te- Providc¡ llcense lnfo¡m¡don on mlrclng or rtray dogr to loc¡l l¡w enforcoment, anlnsl ¡hdtcr¡ aud the publlc. M¡lnt¡¡nt
records of some.
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COUNTY CLERK

County Clerk

AccountClerk l(PT)
Dab Entry Clerk
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COT]NTYCLERK
Departmenû 100-006 to 008 X'und: General Fì¡nd

2008 BUDGET NARRA'TM

DEPARTMENT HEAD: SueBrtmer TELEPHONE: 2.36-4E90

LOCATION: Wlnnebago County
415 Jackson Street
Oshkosh,WI5490l

2OO7 ACCOMPLISEMENTS:

l. Prepared for and conducted Spring Elections,

2. Continued the lmplementatÍon of the St¡tervlde Voter Reglstradon System (S\|RS).

3. Contlnued the lmplement¡tion of the varlous aspects of the Help Amerlca Vote Act (HAVA).

4. Coordinated purchase and implement¡don of h¡ndlcapped-accesslble votlng equlpment

5. Prepared, updated and prfurted the Winnebago County Ofllclal Directory and \ilinnebago County Stadsdc¡l Report

6. Attended var{ous State Elecfion Board semlnars ¡¡{ f¡¡lnlng sesslons relatlng to elecdong HAVA ¡nd S\IRS.

2O()E GOALS & OBJECTIVES:

1. Prepare for ¡nd conduct Sprlng Elecdons ¡nd Presldendal Elecdon.

2. Contlnue to asçist various county municipali6es wlth the St¡tewide Voter Regfstradon System (SVRS) and ¡sslst ¡ number of county municlpalider ln
becomlng S\/RS self-provlders.

3. Monitor and prepare for proposed federal ¡nd st¡te changes ln votlng procedures and equlpment Aselst county municlpallües with the¡e changec ar
thoy occur.

4, Look at ways to reduce department and county board printlng and publishlng costs.
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il

5. Perfom the dutiec and servloe¡ of thl¡ office h a coot effecüna, cfildcnt ¡n¡nner.

7. Berecpondveûo6enecd¡oflVlnnebrgoCounty'cdtlzencbyprm'ldlngthenwlûeffidengcourúeour¡eir¡ioe-
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GOUNTY CLERK
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

r999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 5 3 3 3 3 3 3 3 3 3
PartTime 0 1 1 1 1

,,
1 1 1 1

Total 5 4 4 4 4 4 4 4 4 4

There ar€ no changes to the table of organization for 2008

COUNTY LEVY: The tax levy for 2008 is $318,723, an increase of $105,362 or 49.4o/o over 2007. Most of the lncrease ls attrlbutable to more
elections and cost in even numbered years.

lncrease in levy over prior year

150,000

100,000

50,000

0

(50,000)

(f00,000)

(150,000)

I
I I

I I'

2008

% Change from prior year

I I

rllrI
2002 2003 2004 2005 2006 2007 2008

60.0

40.0

20,0

0.0

40.0)

SIGNIFICANT GHANGES:

As mentioned above, the large lncrease in levy this year is attributable to the fact that in even numbered years there are more elections. lf you took
at the'Program Budget Sheet" you will be able to see thls clearly. Other revenue and expense changes are detailed as follows:

Revenue

Marriage Licenses- decrease of $3,000 for to more closely reflect history.
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Exoenses

Labor cosþ lncrease of $10,935 due to normal labor rate increases and conespondlng fringe benefits.

Other eouioment - There ls an lncrease of $6,500 for the purchase of a votlng machine.

Printinç and Duollcate -, There ls an increase of $65,000 or 144.1o/o due to more elections.

PublisheC leoal noticçs - There ls an increase of $4,900 because of less legal notices that need to be publlshed regarding the electlons.

Data Processino - This $10,000 increase is for programming the voting machlnes for the additional elections.
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Financlal Summary
Gounty Glerk

2007
l&Month
Estlmats

2007
G'Month
Actual

2007
Adfusted
Budget

2007
Adopted
Budget

2008
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

348,130 117,895 111,356 104,070

95,802 197,309 200,813
1,309917

72,1sõ s4,æ; p2,ss;

200,813
1,309

115,309

211,748
1,405
6,500

197,905

168,709

(179,4221

282,561

164,660

324,717

2f 3,361

317,431

213,361

417,618

318,723

(179,422) 164,666 213,361 213,361 318,723
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Wnnebago Gounty
Budget Detall - 2008

Gounty Clerk
ALL

2ooo -orloJJ *=o..ilul or.ulïå
Descrlptlon ACTUAL ACT.UAL ACTUAL B.UDGET BUDGET - . BUDGET BUDGET 2OOtAdOPtEd

28,535 28,040 44,395 48,000 ¿15,000 45,000 45,000 €.3%
52 f00 100 100 100

7,æ1 6,214 8,447 9,000 9,600 9,000 9,000 Q.00/o

r,150 l,'188 1,261 , 1,100 1,100 r,100- I,100 Q.oo/o

37,391 35,087 5¡1,155 58,800 55,800 55,800 55,800 -5.1%

% Chango
2008 From2007

ADOPTED Adoptcdto

1,100 0.0%

1,000
0

Manlage Llcsnses
Conservallon Ucense
Dog Llcense
Work Permlts

Llcen¡e¡ & Pormlt¡

F€os And Costs
Forms, Coples, Etc.
Telephone
Mall Servlce Revenue

Publlc Servlcec

Fees & Costs
Relmbuæed Costs

lnlergovernmental Servlce¡

Professlonal Servlces
Flnanclal Servlces
Meterlal Sales

lnterfund Revenue¡

Materlal Sales
Other Mlsc€llaneous Revenues

ill¡cellaneou¡ Rcvenuc¡

TOTAL RET'ENUES

Regular Pay
Over{me
Other Per Dlem
lnt€rproter Fses

Wager

Fringe Benefrts

Frlnget

142 109 1,480
883 r,f00 945

150 150 150 160
r,100 1,100 1,100

20 10 75 20 20 20 20 0,00/o

0 16 75 75 _J51,049 1,219 ,2,521 1,270 1,345 _ L,345. I,g5 5.9%

31,604 0 0 42,500 40,000 40,000 40,000 .5.9%
6,058 ¿35.177 50,318 0 0 0 0,
37,722 35,17:t _50,318 42,300 10,000 40,000 40,000 _ .5.0%

1,000
0
0

500 1,000
500 0

't34,209
r,317

1,000 1,000
00

1,000
0

0.0o/o
NA
NA030000

1,000 1,000 , 1,002 1,000 1,000 1,000 , -. .1,090, _-90%

3,911 477 381 500 750
0247(0)00

3,9fi ..724 .375 500 750 7q9 -750 50.00¿

01,000 73,E00 108,371 10¡1,070 98,895 0t,895 9E,t05. __. {.0%

117,932 128,051 139.967 144,875 144,876 144,876 3,50/o

198 710 71O 710 268.60/o280 l8:!
450 300 900 400 €00 600 000 50.0%

, 0 0 0 50 ,. 50 50 _ _50, .'0,0%
118,662 l2E,53t 130,¡0!6 1¿O,015 140,235 1.¡0,235 140,235 1.0c/o

52,506 54.397 55,500 80,198., ._ 05,513 05,513 05,513 8.80/o

52,50ô 54,397 55,500 00,t98 05,513 65,513 85,513 8.8%
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Winnebago County
Budget Detail - 2008

County Glerk
ALL

2oos 2ooo -oloJJ

210 114 316 199

2008 2008
REQUESÎ EXECUNVE

% Change
2008 From2007

ADOPTED Mopûrd to
Descrlotlon ACTUAL ACTUAL . , JICTUAL BUD-GET BUDGET BUD9ET Bl.fPçET 2908Adopred

171,108 182,93L .191,9q1 - 200,813 211,748- .211,7ß 211,7ß 6,44/c

450 396 276 300 300 300 300 0.0%
360

Total Labor Co¡tc

Roglstratlon & Tuitlon
Automoblle Allowance
Meals
Lodglng
OtherTravel Exp

ïravel

Other Equlpment

Cepltal

Offrce Expenses
Otrce Supplles
Statlonery and Forms
Prlntlng Suppllae
Pdnt & Dupllcate
Postage and Box Rent
ComputerSoft¡nre
Membershlp Dues
Publlsh Legal Notlces
Pholo Processlng

Operatlng Expenses
Telephone
Food
Small Equlpment
Other Operaüng Supplles
Automoblle Allowancê-Other
Meels-Other
Lodglng€ther

Contraclual Servlces
Legal Servlces
Equlpment Repalrs
Accountlng - Audlüng
Datra Prccesslng
Other Contract Serv.

275 548 838 340 360 300 5.97o
-24.80/o

39,40/o
150 150 150
655 655 055772 372 453

0018 0000N4
1,707 1,430 1,890 _ 1,309 l,¿t05 1,465- 1,405 11:9%

0 5,614 _._ . 0. 0.500 0.500 0,500 _ _ NA

0 5,014 , , 0,500 9,500 0,500 NA.

1,379
1.037

31,191
71,557

3,780
0

50
23,792
5,296

1,911
145

0
963

0
0
0

0w
0

20,260
6,U7

't,462
1,17A

502
39,924

22
0

130
14,630

0

1,7W
567
192
90
5l
22
62

0
6.444

(20)
17,308
5,209

f ,540
1,020

51t
101,898

90
0

95
35,079

0

2,600
85

2.082
18
21
0
0

0
871

0
20,992
7,ß2

103

1,625
800
500

45,100
50

238
95

20,750
0

1,050
0

868
0
0
0
0

50
871

0
25,000

7,500

1,525
f ,300

500
110,100

50
0

95
25,650

0

1,050
100
200

0
0
0
0

50
86ô

0
35,q)0

8.500

1,525
1,300

500
110,f00

50
0

95
25,650

0

1,650
100
200

0
0
0
0

50
806

0
35,000
8,500

1,525
1,300

500
110,100

50
0

.95
25.050

0

1,050
100
200

0
0
0
0

'50
806

0
35,000
8,500

-6.2o/o

A2.5o/o

o.0%
14/,.1%

0.0o/o

0.07o
o.o%

23.60/o

l,lA

0.ú/o
NA

-77,00/o

NA
NA
NA
NA'

O.Oolo

-0,6%
1,lA

40.00/o

13.3o/o



Wnnebago Gounty
Budget Detail - 2008

County Clerk
ALL

lnsurance
Prop & Llab lnsuranca
Operatlng Llcenses & Fees

Oth6r Sundry & Flxed Charg€s
Other Mlgcellaneous

lnterfund Expenses
Prlnt & Dupllcale
Posûage and Box Rent
Food
Equlpment Repalrs
Prop. & Llab. lnsurancs

Othor Opcratlng Expenrer

TOIAL EXPENSES

LEVY BEFORE ADJUSTIIENTS

80
2,800 (2,790)

10

2007
ADOPTED

35 30
2,830 2,830

00

2008 2008
REQUEST EXECUNVE

00
4,740 4,740

00
1,900 2,400
4,000 4,000

00
264 2U
915 915.

197,¿l{r5 197¿905

417,118 117,918

318.223 318,723::

- pe¡crtpton AcrÙ+ _ AcTu+ 4glgl! ., .. BupcEJ BUpcE¡ -BUDGEJ BUDGET 2090rdoet¡i!
ffi-õ---õ--27Trm---õ--=l_0NA

2008
ADOPTED

0

2,400
4.000

0
2U

% Chenge
From2007
Adopûrd to

NA

18.6o/o

1.0%
NA

-11.1o/o

0.07o
67,50/o

0
4,740

3,823
4,430

u
297

3,205
3,004

0
297

3,025
4,328

0
297

2,025
4,300

0
257

840 _ 1,026

1E0,837 95,019

353,712 279,381

nLw 205,575:-

0_730
4A2.072 115,309

a01,577 317,431

55¡t,200 213,301

-:

915 2,5.301o

197'905 Jl.Aeto

417,618 _ _91.0%

318,723æ 49.1To
E-E-IE¡

I
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COUNTY CLERK
PROGRAM BUDGETS

ÏRAVEL &
NU¡TBER LABOR ilEENilOg CAPITAL

211,1ß

600

l,¿l{tg

8.500

OIHER TOTAL
EXPENSES IXPEN8EIL

200t 2007
REVENUES ADOP1ED ADOPTEDmm4e'2es 

I ,i:ål'l I i:il'l
¿10,000 I (10,000)l | (12,800)l

I n..*I I r.*I
e.ooo I re,særl I te,6ooll

TOTALS BYYEAR
Ai¡IIUAL

OVER OVER
2007 2008

COSTCENIER
t¡AnE

COUNTYCLERK
CountyCletk

Revsnues

El6ctlons
RGvsnuca

Oog Llccñso Fund
Revcnueg

Gnnd lot¡l¡

4.8 25
(s.0)

94.1 (3¡r.3)
(6.1) 17.1

e.1 (5.?

45,1 (r8.0)

I 1,750008
006

007
007

008
008

211.1ß i.46s 6.s00 ro7.sos ¿tz.grd' 9g.896 3lg.72g 2r3.g6t zo2.zzs

- --

105



WNNEBAGO COUNTY
CAPITAL OUTT.AY.2OO8

Department De¡crlptlon

Speclal
Equlp GaPltal

Quant (Note) Other Outlay

County Clerk AccuVote OSX votlng machlne 6,500 6,500

.t
I

l

I

'l
I

NOTE: ALL sPEclAL EQUIPMENT sPEclFlCATlONs SHAIb 
FE 

APPROVED BY THE INFORMATION SYSTEMS DIRECTOR



TREAST]RER
Department: 100-009 Fund: General F\¡nd

2OOE BT'DGET NARRA'TIVE

DEPARTMENTIÍEAD: MaryKrueger TELEPHONEI 2364lTl
LOCATION: lVlnnebago County

4l5J¡ckson Stre¿t
OshkochrfVl 54901

MISSION STATEMENT:

To receive and dlsburse alt County fundg settle rvtth the tadng furtcdtcdons and the ¡t¡te for ¡ll t¡¡ collecdonq collect porþoned ¡nd dellnquent tareq and
foreclo¡e and sell properdes when dellnquent taxes ¡re notpaid.

PROGRAMDESCRIPTION:

REICE4'IS AND DIÊBURSEMENTS Receive all fundsdue thecounty ¡nd dl¡bur¡e allpa¡'menb made by the county.

TA>( SETTLEMENTS Reconclle the t¡x rolls and tax collecüons, and settle wltù the taúrg Jurlsdlcdons snd the state for ¡ll t¡x collecdon*

[P( COLLECTIONS Collect all porþoned and dellnquenttaxes retumed to thecounty.

FORECLOSE TÐ( DELINOIIENT PROPERTY Foreclose on properdes for non-payment of t¡xe¡ ¡nd sell the foreclosed properdes to recover the unpald
t¡¡ec.

L07



TREASURER

Treasurer

Account Clerk ll
(1.5) Account Clerk I
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TREAST]RER
Departrnent¡ 100-009 Fund: General tr\¡nd

2OO7 BUDGET NARRATT1æ

DEPARTMENTHEAD; MaryE.Iftueger
LOCATION: WnnebagoCounty

415 Jackcon Street
Ochko¡h,M54901

2006 ACCOMPLISEMENTS:

t. Delinquent t¡x lnform¡don on tlre Internet ls ln tect mode.

Z. Inid¡ted ¡ contract wlth Ofücl¡l Payments to allow taxpayers the abllity to pay property t¡xes onl¡ne.

3. Attended conferences ¡nd condnulng educadon classes.

2OO7 GOALS & OBJECTIVES:

1. Contlnue to perform the dutle¡ and responslbllldes of thls office ln a coct-effecdve ¡nd efllclent mrnner.

2. Condnue attendlng continulng educatlon cl¡sses and semln¡rs.

3. Condnue to look for ways to ¡treamllne and autom¡te ofñce funcdons.

TELEPEO¡IEz236*47T1
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TREASURER
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organlzation for 2008.

COUNTY LEVY: The Treasurers office has more revenues than expenditures. As such, there is no tax levy for thls oporation. The excess of
revenues over expenditures for 2008 is projected to be $478,859, an increase of $80,620 or 20.2o/o more than 2007. This surplus lg used to reduco
the overall tax levyfor the County.

SIGNIFICANT CHANGES:

The surplus generated in this area is larger due to several key
previous collectlons.

Tax deed expense is reduced by $20,000, because in prior years
complete.

factors. lnterest on taxes has been increased $75,000 to more closely follow

we had costs associated with cleaning up a contaminated properly which is now

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 5 4 4 4 4 4 4 4 4 4
Part Time 1 2 2 2 1 1 1 1 1 1',

Total 6 6 6 6 5 5 5 5 5 5

60,000

¡O,000

20,000

0

(20,000)

(1(),000)

(60,000)

(80,000)

100,000)

2AO2 2003 2001 2005 2006 2007 2008

110



Flnancial Summary
Gounty Treasurer

6-Month l2-Month AdJusted Adopted
Actual Estlmate Budget Budget Budget

2008
Adopted

TotalRevenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net LeW Afrer Adjustments

3U,42 806,505 785,405 785,405 &44,0!5

132,918
100

49,823

271,512
686

271,587
t,oo:

271,587
r,04:

276,2U
1,250

87,61295,170 '14,530 114,530

',82,841

(151,601)

307,368

(439,137)

387,166

(398,239)

387,160

(398,239)

365,146

(478,859)

(151,601) (439,137) (398,239) (478,859)

Ll1



Winnebago County
Budget Detail- 2008

County Treasurer
100 . 009

2007
ADOPlED

171,958
0

f2,893
0

177,893
0

% Ghange
2008 2008 2008 Fronr2007

REQUEST EXECUÍVE ADOPTED Adoptedto
Deccrlptlon

2004
ACTUAL

2005
ACTUAL ACIUAL BUDGET BUD9ET qUDGET ByDcqr, 20l8ôdoptod

lnter€st on Taxes
Tarec

Grants

lntergovernmental

County Flnes

Flne¡ & Fortetures

Forms, Coples, Etc.
Sea¡ctr & Nollce Fees
Relmbursed Costs
Other Publlo Charges

Publlc Servlce¡

Professlonal Services
lnterft¡nd Revenue¡

Sale Of Tax Deeds- Galn(Loss)
Olher Mlscellaneous Revenues

Ml¡ccllancou¡ Revenuec

TOTAL REVENUES

Regular Pay
Overtlme
Olher Per Dlem

Wager

Frlnge Beneflts

Frlnges

150,õ21 1õ7,122 16ô,537
364/-6

769,902 --845,514 822,361 725,OOO 775,000 800,000 800,000 10.30/o

769,902 8¡15,514_ 8223A1, 725,000 775,000, S00,00q 800,000 10.3%

33,000 33,OOO_ 19,OOO , O. 0 0 0,@/o

33,000 33,000 15,000 0000.0%
-

. 25,918 g},24o 28,058 30,OOO 30,000 30,000 30'000- . , 0.00/o

25,918 30,240 28,058 3o,O0o 30,000 30,000 30'000 . . 0.0%

1,939 1,991 1,717 r,600 1,700 1,700 1,700

6,200 11,800 7,200 8,000 8,ooo 8,000 8'000 0.0%

ooo,o34 1,5000000.0%
(175)0000

7,903 19,791 '15,501 l1,lo0 9,700 9,700 - ,9'700 '12.Oa'l:.

2,850 3,705 3,705 3,705 3,705 .,. 3,705 - 31705- O,0o/o

2,850 3,705 3,705 9,79.9 3,705 3,705 -.- 3J05 0.0r

27,501 0(10,722)0000N4
480 680 790 Ooo 600 - . , 600 600 0,oo/o

, , 2t,981 _O8O (10,022) OOO 009 000 cog 

-gu
, sq4,or4 920,931 s92,OO2_ 7S5105 _ 819,005 844,005 E44,005 7.tT

515 488 470 600 550 550

177'893 3.57o
ONA

550, f.3%
151,072 157,654 lO7,O13 172,558 178,{4:¡ 178,U3 178,49 ',,Í,4%

89,544. 91.9r-4 - 89,523 99,029 -_ 97,841 97,q41 gl,u'l ,, -1.2o/o

E9,544 91,314 E9,523 9.9,029 97,E41. - 97,E41 97'E4| - i1,2'lo

t1"2



Descrlptlon

Wlnnebago County
Budget Detail - 2008

County Treasurer
100 - 009

016 Ghange
2OO7 2OOO 200A 2000 Fromr2007

2OO4 2005 2000 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptodto

ACTUAL ACTUAL ACTUAL BUpGET. BUOGET .BUDGET BUDCET. 2008Âdgpted

240,ø17 24S"9oS 250,530 271,597 tlf.,2u 276,284 - 27A,2U 1'70/'

358 390 375 425 4oO 400 400 '5,90/o

s27 386 4A4 252 252 252 292 15.970

92o11oo00NA
.558-4u-490972558558.55850.079

1,275 f ¿00- .- ì,g45- 1,0¡19 J,?50 1,250. - 1,250 - 19.2%

-0.0--õ.--õ-----õ--õ--

Total Labor Costs

Reglstratlon & Tultlon
Automoblle Allowance
Meals
Lodglng

Travel

Capltal

Offce Expenses
Ofñce Supplles
Stratlonery and Forms
Prlntlng Supplles
Postage and Box Rent
Computer Supplles
Computer Software
Subscrlpllons
Membershlp Dues
Publlsh Legal Notlces

Operatlng Expenses
Telephone
Small Equlpment
Legal Fess
Tax Deed Expense

Repalrs & Malntenance
Malntenance - Bulldlngs

Contractual Servlces
Equlpment Repalrs
Accounüng - Audltlng
Data Processlng

2,306
441
344
150
700

1,185
(1.154)

100
5,344

1,244
508
253

22,535

0

0
36,569

0,941

I,196
602
208

1

1,564
1,'184

0
100

5,58f

1,192
0

86
49,ô71

0

0
35,438

5,788

742
't,ø27

330
3

996
1,415

0
100

3,540

1,028
551

52
53,492

183

0
31,812

5,526

2,500
700

't,200
0
0

2,74
0

100
6,000

1,100
960
100

25,000

100

100
36,000
6,750

1,200
1,600
r,600

0
0

500
0

r00
5,000

0
33,000

5,200

1,200
1,000
1,000

0
0

500
0

100
5,000

1,000
0

100
5,000

0

0
33,000

5,200

1,200
1,600
1,600

0
0

500
0

't00
5,000

'6,2.0o/o
128.8o/o

33.3%
NA
NA

-81.8%
NA

0.0%
-16.70/o

-9,10/o

0.0o/o

o,oolo

€0.07o

0.0o/o

0.0%
8.3o/o

-23.0o/o

1,000
0

100
5,000

0

0
33,000

5,200

1,000
0

100
5,000

0

r.r.3



Professlonal Servlce
Abstractor Sorvlcss
Searlty Servloe

lnsuranc€
Prop & Llab lnsurance
Operatlng Llcenses & Fees

Other Sundry & Flxed Charges
Taxes & Assessments
Olher Mlscellaneous

lnterfund Expenses
Prlnt & Dupllcete
Pogtage and Box Rent
Equlpment Repalrs
Prop. & Llab. lnsuranco
Recordlng Servlces

Other Oporatlng Expenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0 2,580
2,025 2,325
6,795 7,445

Wlnnebago County
Budget Detail - 2008

County Treasurer
r00 . 009

2006 ADOP?OJ;

455 3,500
1,650 2,',100
8,27ø 8,000

0
0

1,700

De¡crlptlon ACTUAL ACTUAL åCTUAL BUDGET BUDGET BUDGET BUDGET 2p08Ad9p!od

3,000 3,000 -14.30/o

2,100 2,100 0,00/o

8,100 8,100 1.30/o

0
(0)

1,853

2005

0
(0)

1,760

2008
REOUEST

0
0

1,700

2008
EXECUTIVE

0
0

1,700
13,500

425

2008
ADOPTED

0
0

1,700
13,500

425

% Change
From 2007

Adopûed to

3,000
2,100
8.100

80
80

0
0

20
20

'427
0

2.014

0
0

53
70

NA
NA

NA
NA

o.o%
O.Oolo

O.0o/o

80
80

80
80

17,037 18,581
s28 495

18,978 13,500 13,500
4ø2 425 425

2,592 5,592 O 1,872 4,248 4,248 4,248 128,90/ø

o loi 40 Ls 7s - 75 75 0'0Il
.tog,¿zo r4'¡^54s 

-i33,z45 
tt4,sg0 81,612 87,a12 87,aJ2 -, Q3.5olo

350,311 991,777 391,020 3.87,100 - 365,140 - . 305,1¿00 , 305'140 ,. ,ú,7þ

_ gf,gg!L ___t!!EgL --lqg!!L ---J99q399t --(f9,9!91 -JZ9æL -glqégql 
-u.m,

II4



HT]MAN RESOTJRCES & PAYROLL
Departmenü 10G012 Fund: General Fund

2OO8 BI]DGET NARRA'TTVE

DEPARTMENTHEAD: I(¡ronKraft TELEPHONE¿ß6.{747
LOCATION¡ 'lillnnebago County

44t AlgomeBoulevard
Oshkosh,} 54901

MISSION STATEMENT:

To provlde a full range hum¡n resources, payroll, safety and labor reladon ¡ervle¡s to the entlrety of the county orgonizaüon ln a cost-efiecdve mûlnen

PROGRAM DF,SCRIPTION:

BgçBUIIMEUAdverdslng applicant ccreenlng tertlng lntervlervlng hlrlng and correspondencc

LABOR ßELATIONS Negodatlng ¡nd ¡dminl¡terlng collecdve bargalnlng sgreemen&, processlng grlevance$ work rule revlews and corecpondence"

@ Perform¡ organfuadonal studie¡ for departnents as needed to determlne lf changes c¡n be made to gaür organlzadonal

efliclencle¡.

IS¡EIDIGPerformc or¡entadon c€sslonsfornewemployeeq management tralnlng and ongolng group tralnlng prograns onv¡rlous toplcc.

@Preparespayrollggeneratechecksandm¡lnt¡lnpayrollrecord¡l¡¡ccord¡ncewithState'Federal'¡ndI¡terualRevenue
Servlce requlrements.

PAYROLL REPOEüNG Preparec tabor disdbudon reporß, Federal ¡nd State Payroll Tax reportr ¡nd flle on a tlmely barb.

BENEFTIS ADMINISTBATION Admlnlsters group health plans, redrement program, soclal securlty, dtsablltty' defered compencsdon, fledble benef,t¡

and llfe lnsurance.

WORKERS COMPENSATION Setf-funded progrrm ¡dmlnlstrgdon lncludlng budgetlng cl¡lmc procerclng and pa¡ment approval crre management vla
the Public He¡lth Deparbnent, and lldgedon mmegement

115



SALARY ADIìIINJSTRATION Derlg¡ns snd ¡dmlnlster salary plrns for ¡ll unlon ¡nd non-unlon employea of all County dep¡rt¡rentt

BUDGEIS Asstst ln the prep¡radon of labor coct estlmates for the ¡nnual budgeT update stafflng document¡don and rcvlew new po¡ldon requccts'

SAI'ETY Over¡ee¡ ¡dml¡lst¡don of coun@de rafety and safety tralnlng programg

r.L6



HUMAN RESOURCES

Director of Human
Resources

PARK VIEW HEALTH
CENTER HUMAN

RESOURCES

l17



HTIIUAN RESOT]RCES & PAYROLL
Departmenû 10G012 F\¡nd: General Fund

2OO8 BTJDGET NARRATT\¡E

DEPARTMENT IÍEAD: Karon lftrft
LOCATION: WnnebagoCounty

448 AlgomaBoulevard
Oshkosho WI54901

2OO7 ACCOMPLISHMENTS:

l. Implementadon of the 2007 Admtntstradve Pay Plan and Uncl¡sslfied Posldon Satary Schedule.

2, Publish an updated H¡ndbook of Employment Policies Coverlng Non-Represented Emptoyeæs.

3. Conclude negodadons and implement new collecdve bargalnlng sgreemen¿

4. Contlnue Wellness Program for sll Wlnnebago County employees.

5. Contlnue implementadon of PeopleSoft upgrade on payroll rystem.

6. Conduct third year Health Rlsk Assessments.

2OO8 C.OALS & OBJECTTVES:

1. Implementadon of the 2008 Admlnistr¡dve Pay Plan snd Unclass¡fled Po¡ldon Salary Schedule.

2. Establlsh a He¡lth fnsurance Advlsory Commlttee.

3. Incorporate Unlon representadon on lVellne¡c Commlttee.

4, Revlse new employee orlent¡don program.

5. Develop supervlsory tralnlng programs for dlsclpllne and contr¡ct adrnlnlstr¡don.

TELEPEONE¿ß64747
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HUMAN RESOURCES & PAYROLL
2OO8 BUDGET NARR.ATIVE

HIGHLIGHTS

There is no change in the table of organization for 2008.

COUNTY LEW: The tax levy for 2008 is $589,716 an increase of $21 ,779 or 3.8% from 2007 .

SIGNIFICANT CHANGES¡

Waoes and Fringes - lncreased by $11,592 due to normal wage increases and corresponding fringes.

Professional Services - lncrease of $10,988, because the Wellness program and Prospera subscription amounts were left out of the 2007 budget.

DEPARTMENT STAFFING:

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

FullTime 13 13 13 12 12 12 11 10 l0 10

Part Time 0 0 0 1 0 0 0 0 0 0

Total 13 13 l3 l3 12 12 11 10 10 10

2002 2003 2004 2005 2006 2007 2008 2002 2003 2004 2005 2006 2007 2008
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2008
Adopted

2007
Adopted

2007
Adfusted

2007
ô.Month
Actual

Financial Summary
Human Resources

2007
l&Month
Estlmate Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Lely Before Adjustments

Adjustments

Net Levy After AdJustments

8,604 17,100 17,100 17,100 '17,100

251,774
2,611

501,165
4,297

501,165
3,195

501,165
3,195

512,757
3,195

sz,sg; g2,sg; 90,$; Bo,o7; 90,s64

291,766

283,161

597,984

580,884

595,293

578,193

585,037

567,937

606,816

589,716

283,161 578,193 507,937 589,710
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2004
ACTUAL

200s
ACÏUAL

2008
ADOPTED

% Ghange
Fron¡ 2007
Adopûed to

Wlnnebago Gounty
Budget Detall - 2008
Human Resources

100 - 012

2ooo -orloJJ
2008 2008

REQUEST EXECUNVE
Deccrlotlon

Forms, Coples, Etc,

Publlc Scrvlcc¡

Professlonal Servlces
Legal SeMces

lntorfund Rcvcnuc¡

Other Mlscellaneous Revsnues
Ml¡ccllaneou¡ Rovcnuc¡

TOTAL REVENUES

Regular Pay
Wage¡

Frlnge Beneflts

Frlnger

Tot¡l Labor Co¡t¡

Reglstratlon & Tultlon
Automoblle Allowance
Commerclal Travel
Meals
Lodglng
OtherTravel Exp

Travol

Gapltal

Office Expenses
Otrce Supplles
Süatlonery and Forms
Prlntlng Supplles
Postrage and Box Rent

124 54
121 U

1,814

100 100 '100

r00 lqq- 100

f 00 0,00/o

t00 .0.0%

1,020
0

375 .8.3%
750 '0.00/o

ACTUAL BUDGET BUDGET BUDOET BUDGET 2008 Ádootcd

-

127

127

8,557 0 17,113 17,000 17,000 17,000 17'000 O.Oo/o

17,119 0 0 0

t,55L 17,113 l7,ll3. 17,000 17,000 !7,000 17'000 - 0.0%

o 0 1,120 . o o o ,,0g- 1,!30 0 000

._ E¿O8O 1't,19f . l!,300 l7,lOO. r¿r09 17,109 !!100 - ,0.0Y¿.

g14,g72. 914,427 354,003 305,570 381,255 300,255 . 300,255 t¡\flo.

g1i,g7, = g1l,rn a-54403 ggs,sTo 98t,255 , 90c,255 30c,?55 t,o.2vo

:

122,295 '118,400 - 127,773 135,595 152,502 f {¡,502. -. 1¿10,502 . - 
:18.0o/d

P2,2rÐ5 . 11S,¡O0. 127,n3. 135,595 152,702 1ß,502 . 1{4,502 iE.0%+¡l¡tO,OO7 13t2,8?|1 4iN¡2.E'lC 501,105 533,?57 912,757 812;lô7 .2.9V.

1,1A2 1,365 0{i0 1,000 1"000 1,000 1,000 io.ovo
i2.so/o

NA
1,019 1,380 1.763
147 227 0
513 309 180

996 1,020 1,020
000

400 375 375
750 750 7501,350 392

. r0 0 0 50 ,__. _. 5q. 50 õ0 .. , , 0.0%

t2o5 +c32 2,gtt2 . al05 3,195 4195- 3,195 ;0.09f

00000 ONA

1,509 1,121
6e1 8Í¡l
Tt1 552
33 25

1,000
750

1.100
0

1,000
f ,000
1,100

0

1,282
421
930
43

1,000
750

I,100
0

l,6(x)
760

1,100
0

Ç0.070
-26,ú/o

o,00/o
1i¡,4
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2001 2005

Wnnebago Gounty
Budget Detall - 2008
Human Resources

100 - 072

2ooo -orITJ
2008 200E

REOUEST E¡(ECIMVE
200c

ADOPTED

% C\rnso
Fro¡ni2007
Adopçdto

De¡crlotlon

Computer Supplles
Advertlslng
Subscrlptlons
Membershlp Dues

Operatlng Expenses
Telephone
Household Supplles
Food
Small Equlpment

Contractual Servlces
Medlcal and Dental
Egulpment Repalrs
Data Processlng
Professlonal Servlce
Operatlng Ucenses & Fees

lnsurance
Prop & Llab lnsurance
StopLoss lnsurancs Premlum
Operatlng Llcons€s & Fees

lnt€rfund Expenses
Prlnt & Dupllcate
Postege and Box Rent
Equlpment Repalrs
Mløofflmlng SeMces
Prop. & Llab. lnsurance

other Operatlng Expenrer

TOTAL EXPENSES

LEI/Y BEFORE ADJUSTIIENTS

410 534
14,2W 4,424

95 95
380 ô30

1,887 r,864
00

119 56
95 318

789
119

¿14,000

8,865
't2,380

0
9,092

0

5,544
3,588

4A2 4A2 462
1,554 1,885 1,894

189 000 0 0
1,518 6,000 5,0(x) 5,000
111 100 100 100
330 500 500 500

ACTUAL âC!rAL AGTUAL , BUDGET BUDOET .BUOCS-Í BUDGET 20otAdiegd

1,327
113

38,370
8,748

0

20
0

20

5,853
4,090

1,808
'10

42
0

407
't44

25,703
4,543

0

0
4,742

0

3,327
4,008

2,1Q0
0

100
199

800
150

48,649
7,000

0

0
0
0

3,500
5,885

2,100
0

100
199

800
, 150

50,000
17,998

0

0
0
0

3,500
5,885

1,900
0

100
199

800
150

50,000
17,998

0

0
0
0

3,500
5,300

0
5,000

100
500

1,900
0

100
199

800
150

50,000
17,998

0

0
0
0

3,500
5,300

425
0

.9.5%
tlA

O.0o/o

0.0o/o

0.0%
0.0o/o

2.8o/o

157.1o/o

NA

NA
NA
NA

0.0%
.9.9%
0.Oo/o

0.07o

0.0o/o

o,0%
0.0o/o
0.0o/o

425 429 429
1,500 0 0

1,776 1,578 0 1,005 1,438 1.438 1,438 
15.070

- E2,5EO lOO,gCS , 52,799 80,077 91,€49 90,80¡0 -- - 90,E0¡1 , , ,1,?.Cf

-- 544,512 53S,¡023. Jt3tJf00. 5E5,037 028,001 
- 90,8t0 i00,9l0 ,8,7%

515,832 521,25A 519,7¿f0 507,937 011,501 589'710 589,710 9.E%

---:----
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WORKERS GOMPENSATION FUND
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

The County self insures for workers compensation and it is accounted for through an internal service fund. An internal service fund is used to account
for the flnancing of goods or services provided by one department to other departments on a cost-reimbursement basis.

FUND MANAGEMENT:
The fund is managed Jointly by the Human Resources Director and Flnance Director. The Human Resources Department administers clalms. The
Finance Department admlnisters the general finances and reviews fund reserves for propriety. Other functions such as purchase of stoploss
insurance, aggregate and deductible limits for the fund are reviewed Jolntly.

SUMMARY OF ACTIVITY 2OO8:

The fund shor,rw a budget surplus for 2008 of $42,000. The fund balance ls right where it should be for this fund. Funds are maintained to handle any
unexpected large clalms that we may have to pay up to our stop loss amount. The stop loss for thls fund ls $300,000 per occunence, at whlch time our
excess insurance takes over. We have been trying to maintain enough in fund reserves to cover two unantlcipated large losses ln a single year.

Afund balance rollforward schedule can be viewed ln the Overviewsectlon of the budget book. lt is listed as Fund Projections ln the table of contents.
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Financial Summary
Workerc Compensatlon lnsurance

2007 2008 2007 2007 2008
6-Month l2-Month Adfusted Adopted Adopted

Items Actual Estlmate Budget Budget Budget

Total Revenues 707,7æ 1,080,052 1,069,637 1,009,637 1,125,117

Labor 28,291 60,252 60,252 ø0,252 43,217
Travel - 900 900 900 900
Gapltal '

Other Expendltures 298,350 1,018,900 ,1,001,950 1,005,950 1,0J9,000 
|

TotalExpenditures 320,041 1,080,052 1,067,102 1,067,102 1,083,117 
i

Levy Before Adjustments (381,123) - (2,535) (2,535) (42,000)

Adjustments 381,123 - 2,535 2,535 42,000 
i

Net Levy Afrer AdJustments
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Dc¡crlollon

lnsurence Charges
lnterfund Rsvcnue¡

lnterest-lnvestments
lntcrc¡l on fnvcrtmcntr

Other Mlsconaneous Revenues

lllcccllancout Revenuer

TOTAL REI/ENUES

Regular Pay
Wagcr

Frlnge Benefts
Compensated Absences

Frlnges

Tot¡l Labor Co¡ts

Reglstratlon & Tulllon
Automoblle Allowenca
Meals

Travel

Capltal

Ofñce Expenses
Pdnt & Dupllcate
Subsølptlom
Membershlp Dues

Wlnnebago County
Budget Detall- 2008

Workers Compensatlon lnsurance
ALL

%Chmge2007 2008 2008 2008 Froni20072001 2005 2000 ADOPTED REQUEST EXECUT|VE ADOPTÊD ¡¿op¡¿roACTUAL ACTUAL AGTUAL BUDGET BVDGET BgqCET BUOGET z0osÂdþoted

704,871 703,099 1,219,U0 ,. 1,019,037 _ 1,035,117 1,035,117 1,035,117 1,5o/o7U,871 703,099 1,279,W l,0t9,Gl7 1,æç.rr7 f ,035.117, t,035,t17 -J.sr.
32,602 . . 49,696 91,735 ., 50,000 50,000 90,000 9o,ooo 8o.o%
92.402 ¿l0,c0c 91,735_ 50.000 s0,000. 90,000_ 00,000 t0.0%

. 0 0 .35- 0 0
0 _ 0 35 0 0 ,,NA

. !37rq2 752,795 J3r.r,Cip. 1,009,C37 ;1,085,fi7 1,i25,117 1,12J,117 . 5.2%

. 35,339 37,A12 . --43,134 , - ¿t4,5gg 4AjU ,46,144. 4AJ'44 , . .. 3.5olo
35.330 SZA'2 ¡8,13¡f JE5S5 ß,1U IO,VI ß,1U . ,9.5%

-

12,U9 l5,g7g 15,007 17,073 17,073 17,073 9.00/o

. 004 243 Jr81) 0 __ o _ o._ . NA
12.835 13,092 15,697 J5,007 17-,073 ._ t7,073 J,7,073 . .$09Ê.

-

8,171 - 50,703 5t,E31 A0,252 63,277 A3,217 A3,217 . , 4,9%

100 852 0 400 t,6oo 4oo 400 0.00/o327 512 335 500 500 S0O SO0 0.Oo/o97 f8 g_ 0 0 o, o-
_ 524 1.382 335 900 2,100 9OO gOO ;O.O%

00000NA

0
0

50

0
0
0

0,00/o

t.¡A
O.Oo/o

25
0
0

25
0
0

25
0
0

25
0

50

0
83
0
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Wnnebago County
Budget Detall - 2008

Workers Gompensatlon lnsurance
ALL

% Chango
2OO7 2008 2008 2008 From2007

2oo¿O 2Oo5 2OOO ADOPTED REQUEST EXECUNVE ADOPTED AdOPITdIO

ACTUAL ACTUAL ACTUAL BUDoET BUDGET BUDOET BUDOET 2OOIAdOPTCdDc¡crlotlon

Operallng Expenses
Food
Medlcal Supplles

Contactual Servlces
Medlcal and Dent'al
Legal SeMces
Professlonal Servlce
Management Servlces
Admlnlsbatlon Fee

lnsuranc€
Stof Loss lnsurance Pr€mlum
Clalm Paynents

lnterfi¡nd Expenses
Prlnt & Dupllcate

Olher Opcnllng Expcnrct

TOTAL EXPENSES

LEì/Y BEFORE ADJUSTMENTS

7
1,371

52, 71
520,809

114
1,480

49,032
7ß.352

0
1,415

1,467
23,935

5,000
31,555
12,520

l1 1,253
835,023

00
300 1,200

OONA
1,200 1,200 300.0%

1,230 1,304
10,550 23,971
16,643 11,216
25,805 29,271
22,835 22.48

2,500 2,500
15,000 15,0q)
14,000 14,0ü)
31,000 42,000
35,000 35,000

1,700 1,700
15,ü)0 16,q)0
14,000 14,000
42.000 42,000
35,000 35,000

-32.0%
0,00/o

0.07o
35.5%

O.Oo/o

58,000
850,000

60,000
850,000

00,000
8{r0,000

00'000 3.4o/o

850.000 0.07o

o 75 75 . - 75 75 ,0.070

Cl7,q84 SS¡l,t¡ls 1,0?2,252 1,005,950 l,Ol0,E00 1,019'000 l'019'099 - ;f 
J%

-

700,5S2 93C,930 l,0tl,¡018 1,067,!92 l,OE5,l17 1.08&117 1,083'117. f .5%

--199.,!9!t :lgglE. 
-Ç9t93t 

---Eë9l, J --gE8ggt --9999t --Æ
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SELF FUNDED HEALTH INSURANCE
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department is responslble for overseeing the activity of this fund.

This fund was created in 2000 to account for the new self-funded health lnsurance.

The County has purchased stop loss insurance, which takes over when medical expenses for an individual exceed $75,000 ln a plan year. Stop
loss insurance pays allclalms up to a maximum of $2 million.

Premiums are budgeted at a level to cover total expenses.

Premiums are charged to departments based on employees enrolled ln the program. Those premiums are included ln each departments budgeted
fringe benefit expense for the year.

The plan ls administered by a third party administrator so there are no County staff asslgned solely to this activity.

W;
The 2007-year has been a difficult year for the self-funded health insurance plan. The fund ls expected to finish the year wlth a deficit fund balance
of around $l mlllion. Steps have been taken in plannlng for the 2008 year to obtaln better discounts on health care servlces. Thls fund can
fluctuate greatly from year to year because of the unpredictability of claims. Our objective is to return to havlng a posltlve fund balance In thls self-
insurance fund. lt is also expected that it might take a few years to get back there.

EXPENSES:

Administration fees - This account is projected to rise by $13,168 over 2007.

Stoo-Loss lnsurance - This account is proJected to drop by $80,000 from 2007.

Claim oeyments - This cost ls expected to increase about $873,000 or 22.7o/o over 2007, because of a contlnuing higher utlllzation of the plan.

FUND BALANGE:

A fund balance roll fon¡vard schedule can be viewed in the Overview section of the budget book. lt is llsted as Fund Projectlons ln the table of
contents.
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Financial Summary
Self Funded Health lnsurance

l&Month Adjusted AdoPted
Actual E¡tlmato Budget Budge! Budget

2008
Adopted

2007
6.Month

TotalRevenues

Labor
Travel
Capltal
Other Expenditures

Total Expendltures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

2.056.306 4.095.326 3,841,596 3,841,596 4q6,U1

2,796,872 5,740,758 4,199,929 4,199,929 4'976'&41

2,796,872 5,746,758 4,199,929

740,566 1,651,432

ø40.566) (1,651,432) (358,333)

4,199,929

358,333

(358,333)

4,97A,U1
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Wlnnebago County
Budget Detall - 2008

Self Funded Health lnsurance
ALL

2oo5 zooo -orTåJ

% Ghange
2008 2008 200E From2007

REQUEST EXECUTIVE ADOPTED Adopt¡dto
Dc¡crlotlon

lnsurance Charges
lnsurance Charges

lnterfund Rcvenue¡

lntsrest-lnvestmonls
lntere¡t on lnvc¡tment¡

TOTAL RE\'ENUES

Contrectual Servlces
Professlonal Servlce
Admlnlslrallon Fee

lnsurance
StopLoss lnsurancs Premlum
Clalm Paynents

Other Opcratlng Expcnrcr

TOTAL EXPENSES

LE\ÍY BEFORE ADJUSTiIENTS

ACTUAL ACTUAL AgIUAL BUDGET BUDOET. BUDGET BUDOET 2OOIAdPPTEd

2A5,907 200,q)0 597,220 597,220 557,220 198,6%

4,016.501 3,899,057 3,500.971 3,598,000 4.379,021 4,379,021 4,379,ø21 21.70/o

4,OtO,50t 3,899,057 3,7!C,E79 9,798,000 4,97C,U1 4,97A,U1 -4'970'tl1- 3r.0&

10,179 32,492 51,067 43,598 
- 

0 ,. 0 0. 0,00/o

!c.1?9 E2ß2 I1,0t7 .¿03,59C- - 0 0 0.91

4032,C80 3,g3l,gg . 3,E17,935 3,!41,õ90 ¡0,97C,E¿01 4070,841 4,970.t¡f1 ,, ?lr,çala

8,100
90,309

18ø,421

150
117,U1 f 50,079

26,003 239,867

0
131,0q)

340,000

0
14/,,1æ

2æ,278

0
144,108

264,278

0
14É.,108

iøø,zta

NA
10,10/o

-23.0o/o

. 3,253,974 3,713,397 3,732.070. _3,722,929 ,4,506,395 4,5jt0,395 _.4,506,3.95 _ ?.7',/9.
3rg3t,8o4 9,857,2in 4112,022_ . 4,199,9æ -4,970,841 1,97A,U1 , a"97C'841 ,, . !E.5%

3,538,80¡1 3,857,227 4,122,32:2- ,4190,929 4,9f0,41 - 4,079,p4'! 4,970'841 ltrSt

---gE{Et 
-gtgl 

-=g 
-99ff. 

--9- J ----99.
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SELF FUNDED DENTAL INSURANCE
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund.

Premiums are charged to departments based on employees enrolled ln the prqgram. Those premiums are lncluded in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a thlrd party admlnistrator so there are no County staff assigned solely to this activity.

Summary of Fund Actlvlty:

The fund is expected to produce an income of $185 during 2008. Expenses are expected to increase over the 2007 budget because of lncreased
activity. As a result, claims expenses are higher for 2008, ln 2008 premium revenues will be sufficient to cover the addltlonal costs and still koep
a sufficient fund balance for 2008.

A fund balance roll forward schedule can be viewed ln the Overview section of the budget book. lt is listed as Fund Projeotions ln the table of
contents.
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Financial Summary
Self Funded Dental lnsurance

2007 2008
ô'Month 12-Month
Actual Egtlmate

2007 2007
AdJusted Adopted
Budget Budget

2008
Adopted
Budget

TotalRevenues

Labor
Travel
Capltal
Other Expendltures

Total Expendltures

Levy Before AdJustments

Adjustments

Net Levy After AdJustments

304,786 610,425 545,230 5,45,230 597,643

280,382 578,573 597,458

280,382

(24,403\

24,403

578,573

(31,852)

31,852

550,000

4,770

(4,7701

550,000

4,770

(4,7701

597,458

(185)

185
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De¡crlotlon

lnsurance Charges
lnsuranc€ Charges

Interfund Revcnue¡

lnterest-lnvestments
lntera¡t on InvoEtmont¡

TOTAL REVENUES

Contractual Servlcas
Adminleüallon Fee

lnsurance
Clalm Paymonts

Other Operatlng ExpenrcE

TOTAL Ð(PENSES

LE\TY BEFORE ADJUSTI'ENTS

Wlnnebago County
Budget Detall - 2008

Self Funded Dental lnsurance
ALL

% Change
2007 200E 2008 2008 Fron2007

2001 2005 2000 ADOPTED REQUEST EXECUnVE ADOPTED Adopbdto
ACTUAL ACTUAL ACTU4L BUDFET BUDGET .PUDGET _.BUDGET 20084Êopted

0 0 3,132 2,000 4,000 4,000 4,000 1ü).070

. 
¿140,359 586,731 590,183 535,129 .575.000 575,000 j'75,009 7.50/o

¿l¿f0,359 58C,731 593,315 537,129 570,000 579.000 t70,000 7.Eelc

3,208 6,510 15,320 8,101 18,643 18,643 18,643 130..1%

, 3,20E 0,510 15,3¡0 . 8,101 !8,tf9 !8_É1L 18,93 . 1û.1e/o

440,5C7 gg3,21t G0E,035 545,230 592,04¡ 592,0i49 507,049 0.0%

27,982 38,312 38,732 39,000 39,000 39,000 O,V/o'

350,231 495,690 . 503,058 511,000 558,¿158 558,¡158 _ 558.¿158 p3%
3t1.,212 534,002 539.7E0 550,000 597,458 507,¿tC8 597.45E t.C%

3AL.2l2 534.002 5¡t9.7E9 550.000 597.458 507,45E 507,458 E.C%

--Jgllggr 
-t99g-)- 

----JggÉ!!L 4 ---J!gEt 

-C!åt -l!¡!EI 
--9,
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FINAT{CE
Departmen* 100-015 to 019 Fund: General Fund

2OO8 BT'DGET NARRA'TIVE

DEPARTMENT EEN): Charles L. Orensteln, CpA TELEPUONE¿236.4fl3
LOCATION: lVlnnebago County

448 Algonu Boulev¡rd
Oshkoch,TVl 54901

MISSION STATEMENT:

To provlde ñn¡nclal lnformadon that ls both ttmeþ ¡nd usefi¡l to County management and the general publlc.

To procure equipment, supplies, and servlces for the County at the best po*rtbte quality and prlce,

PROGRAM DESCRIPTION:

ACCOUNTS PAYAB-E Recelve and pay all obllgadons of the County. M¡lnt¡ln det¡lted records of outstandrng payable b¿Iances.

AccoUNTs RECETVABLE Record all recelpts of the County, prep¡re btlllngs, cugtomer ¡nd cllent statementq perform collecdonc of past due accounÇend report on balances, and aglng.

FD(ED AssETs Malnt0ln records of alt ftxed ¡$ets of the County. Record depreclaüon of ¡ssets and record tr¡nsfers and disposalc of f,¡ed ¡$ets.M¡lntnln recordg ¡nd reconclle to ¡ctr¡al arcetc by dolng occaclonal ftxed accet lnveniorles.

FINA¡ICIAL REPORTP{G Prepare monthly and aunu¡l lnanclal reportc on the County's financlal po¡idon and re¡utts of operaüons.

AUDIT Coordln¡te the year end audlf cto.se the County't bookq preparc ¡ll audit ¡chedulec for the audltorc and prepare the County,c ComprehenslveA¡rnu¡l Flnanclal Report

INTERNAL AUDIT Pe¡{orm lnternal oudits of dep¡rtments wlth c¡sh handttng funcüons;

BUDSET coordinate and prepare the ¡nnu¡l budget for the county Execudve,

1.3 3



BOIYDING Coordlnate the ls¡u¡nce of County debt wlth the fln¡nclal advlsorr, bond counsel, end ratlng agency.

CAPITAL-IMPROVEMENTS PROGRAM Coordlnateand prepsre tùe annu¡l update to the CountyCapltol rmprovement¡-SYe¡rPl¡n.

PITRCEASING ldendfy ltemc ¡nd Eources, obt¡ln prtclng quotes snd se¡led bldc for com¡rodldeg requlred by the County. Monltor purchacc documenb
prepared by departnrent¡ for compllance wtth County purcharlng proccdures. Provldo tech¡lc¡l asslctsnce to deparhenb regrrd¡ng equlpncnt
requlrcments and purchaslng procedures.

IN1¡ESTMENTS I¡vest ¡ll County fundr ensurlng mlnlmum rick and moturity, ¡¡ funds ¡re needed.
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FINANCË

Finance Director

Safety/lnsurance
Coordinator

(also reports to
Director of Human

Resources)

(3) Account Clerk ll

Clerk Typist ll
Microfilmer
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FINAI\CE
Department: 100-015 & 019 Fund: General F\¡nd

2OO8 BT]DGET NARRATTVE

DEPARTMENT HT.AD: Charles L. Orensteln, CPA TELEPEONEz 23&4873
LOCATION: \illnnebago County

448 Algoma Boulevard
Oshkoch,Wl 1901

2OO7 ACCOMPLISEMENTS:

1. Implemented an lmaglng system for ¡ll lnvolces, recelpts andJournal entrles.

2. Malntalned the County's Aa2 Moodyts credlt radng on all debt lscued durlng 2007.

3. Automated the loadlng of all Pro-Csrd tr¡nsacfions from the vendors web site directly into the PeopleSoft flnancial accountlng systern, eliminetlng
the need for manuel lnput.

4, Mlnlmlzed the number of budget transfers requiring County Board approval that h¡d to be done after year end to cover budget overruns.

5. Increased the number of vendors th¡t are belng pald by EFT transfers maklng banking trans¡ctlons more securer

2OO8 GOALS & O&IECTTVES:

1. Pay 25o/o of all doll¡rs golng out uslng EFT transfers whlch ellmlnates rvritlng checks.

2. Complete a physical lnventory of all County c¡plt¡l ¡sçets.

3. Ifave remalnder of lssues wlth PeopleSoft fl¡anclal softw¡re resolved pr{or to the end of the year.

4. Reduce the number of budget hansfers done after departments have already exceeded budget by keeplng up to date on dep¡únentr budget status
durlng the year and nodfylng them ln ¡dv¡nce lf lt look¡ llke they rvlll e¡ceed budget

5. Complete documentadon of lnternal conhols necessary to comply wlth new audldng st¡ndards ¡nd maint¡ln an unqualified audit opinion

6. I¡sdtute procedures to make certain that reports needed for our audit are run and saved ln a locaûon where they are ¡v¡llable when needed for the
¡udlt"

7. Complete the work necessarT for the County to be ln compllance rvith new accountlng ¡t¡nd¡rds rel¡ted to the recordlng of Other Poot Employment
Beneflts (retlree health lnsurance).
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FINANCE
2OO8 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTY LE\IY: The tax levy for 2008 is $725,840, an increase of $30,024 or 4.3o/o over 2007.

60,m0

40,0(x)

20,000

.0
(20,000)

(40,000)

(60,000)

(80,000)

lncrease ln lely over prlor year

r I
I I r

I
I

. 2002 2003 20u 2005 2006 200t 2008

8,0
6.0
¡f,0

2.O

0.0
(2.0)
(4.0)
(6.0)
(8,0)

% Change from prlor year

2002 2003 2004 2006 2000 2007 2008

SIGNIFICANT CHANGES:

The tax leyy is up prlmarily due to normal increases to wages and benefits. Fringes are up by a higher percent (about 9.0%) because of increaslng
costs of health insurance.

Expenses:
Waoes and benefits -make up about $32,000 of the total deparlment lncrease of $38,787.

D?ta orocessino expense -will increase about 17,40O because of license expansion fees we must pay for using the PeopleSoft accounting
software. As gross coun$ expenditures increase, the contract calls for lncreases ln licensing costs of the software.

Prgf.esslonal services exoense -is expected to drop about $15,000 because we are projecting a lessor need to uso consultants to fix software
problems and make enhancements.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 10 10 10 9 I 8 8 I I I
Part Time 0 0 0 0 0 0 0 0 0 0

Total 10 10 10 9 I I I I I I
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Financial Summary
Flnance

2007
Adopted

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afler Adjustments

53,423 141,429

28ø,207
1,104

588,631
3,309

583,379
3,576

161,541

32,880

583,379 615,136
4,039

141.741 147.471

340,733

323,376

766,645

725,U0

748,496

715,016

733,369

701,164

728,696

695,816

701,1æ 715,616 695,910

1.38



Descrlptlon

Wlnnebago County
Budget Detall - 2008

Flnance
ALL

% Change
2OO7 2oo8 2o0E zOOt From20ó7

2004 2005 2000 ¡OOpfeO REQUEST EXECUÍVE ADOPTED Âdopûrdto
ACLUAL AGIUAL ACTUAL BUDGET BUDGET BUPGET. BUDGET 2008Âdopted

3,134 901 3,880 850 175 175 175 -79.4o/o

.. 0 _ 0 7_ _ 0 p .. ._0 0

-3,134 901. 3.893, 850 175 175 175 ng4Uo

6,400 6,400 6,400 6,400 6,400 7,000 7,000 9.4o/o

. 15,640 . 231381 29181 25,630_ 25,630 33,630 33,030. 31,2o/o

22,0& 2gjl81 30.lEl 32.030 32.030 ¿O.030 ¿t0.Gl0 2A.8Io

23,174 30,082 40,074 32,880 32,205 40,805 40,805 24.1alo

350,430 369,318 389,85e 404,U7 420,832 420,832 420,832 4.O%
160 Æ 700 ô92 494 494 494 -28,60/o

350,590 309,704 300,010 ¿105,330 121,92A 121,326 121,326 3.9%

154,580 16r,585 164,278 ,_ - 1781040 193,810 193,810 193,810 . _ . 8.9%

_. 154,58_6. t01,585 16A,27E, 178,040 193,810 199,810 103,810 . 8.9%

505'170 531'340 550,89¡f 583,379 615,130 815,130 615,130 EAol.

1,000 1,025 1,025 1,025 2,5o/o

Forms, Coples, Etc.
Photocopy Revenue

Publlc Servlcec

Professlonal SeMcss
Flnanclal Servlces

lntelund Revenue¡

TOTAL REVENUES

Regular Pay
Overtlme

Wagor

Frlnge Benefrts

Frlnger

Total Labor Co¡tc

Reglstratlon & Tultlon
Automoblle Allowance
Commerclal Travel
Meals
Lodglng
Other Travel Exp

Travel

Capltal

Offce Expenses
Off,ce Supplles

605 457
0 387

111 43

1,477 1,325
00

1,763 f ,000 1,600 20.8o/o

000NA
130 370 370 370 370 O.Oolo

779 2OO 438 790 908 908 908 21.60/o

. 66 ,0 _ 12 _ 85 75 75 75 i11r8o/o

. 2,000 2,128 - 3,822 3,579 -4,201- 403,8 4.038 , - 12,9U.,

0000000NA

579 1,41 770 790 750 750
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Winnebago Gounty
Budget Detail - 2008

Flnance
ALL

1,7U
478

31
71,800

't,209
0

7,831
t0

2007 2008 2008

1,750
250

75
75,900
19,888
r0,000
8,000

0

7o Change
From 2007

Dorcrlptlon -
Statlonery and Foms
Prlntlng Supplles
Prlnt & Dupllcate
Postage and Box Rent
Computer Supplles
Computer Software
Subscrlptlons
Membershlp Dues
Publlsh Legal Notlces

Operatlng Expenses
Telephone
SmallEqulpment

Contractual Servlces
Equlpment Repalrs
Accountlng - Audltlng
Data Prccesslng
Professlonal SeMce
Collectlon Servlces
Operatlng Llcenseg & Fees

Other Sundry & Flxed Charges
Spec Servlcs Awerds
Other Mlscellaneous

lnterfund Expenses
Prlnt & Dupllcete
Postage and Box Rent
Food
Equlpment Repalrs
Mlcrofrlmlng SeMcos
Prop. & Llab. lnsurance

Other Operatlng Expenrer

TOTAL EXPENSES

LEI/Y BEFORE ADJUSTTTIENTS

2004 2005 2000 ADOPTED REQUEST EXECUilVE ADOPTED Adoptedto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET I¡UDGET BUDGET 2008Adopted

1,075 1,195 1,338 1,200 1,235 1,235 1,235 2.90/o
718 719 066 670 050 650 650 -3,0o/o

525 1,197 0 300 250 250 250 -18.7o/o

456 212 917 430 350 350 350 -18.Ao/o

(75) 29 14 0 25 25 25 NA
4'12 4,170 152 150 0 0 0 0.0%
660 635 832 630 600 600 600 4.80/o
709 1,279 1,091 1,000 1.100 1,100 1,100 3.80/o

1,942 f ,&tf 2,452 1,800 2,100 2,100 2,100 18.70/o

1.855
280

00
78,831

399
268

5,448
10

1,768
222

30
65,608

0
l0

12,177
79,556

1,700
350

75
74,300

2,500
25,000

7,000
50

1.750
250

75
75,900
19,888
't0,000
8,000

o

1,750
250

75
75,900
19,888
10,000
8,000

0

2.9o/o

-28.Oo/o

0.0o/o

2,20/o
695.5olo
€0.0%
14,30/o

0.0o/o

0
0

9,400
4,250

50
3ô6

8.500

50
0

9,000
4,450

75
363

8.500

0
0

9,073
3,959

0
429

0

550
0

8,361
4,602

40
396

0

550
45

9,353
3,896

0
495

81

0
0

9,400
4,250

50
366

8.500

0.0o/o
NA

4.40/o

4.5o/o
-33.3%

0.8o/o
0.0%

0
0

9,400
4,250

50
366

8,500

, _ 2,052 1,953 0 1,298 1,982 1,982 1,982 62,70/o

111,221 187,790 141,741 117,171 141,471 14'1,4?1 4.0o/o

. 618¡03 721,286 005,032 728,690 766,808 706,645 700,6¡f5 _ s.2o/.

gg3,22g 090,585 024,958 095,810 734,003 726,U0 725,U0 1.3o/o::::-::-

140



FINANCE
PROGRAM BUDGETS

COETCENTER TRAVELA
rlAîrlE _.IpUBER. --!âEgE ilEEnros

FINANCE
Flnencc

RGvôrilJca

Purch.dng
Rclrcn¡ot

Orrnd lotd!

offlER tol L
cAPrî!. EXPEirsEs .ç¡OENSE3

- 1¿14,098 027,239

200t 20tt 200t
REI'EllUËs ADOPTED ADOPTED ADOPTEDmmm

s3,zos I tæ,2æll I es,6so)l I Oe,ogoll

I t.r.*l I '*,0*l I ,ro.rrrl
7.roo I tz.roorll rz¿oorll tz.goorl

ÎOIALSBYYTAR
AiINUAL

OYER OVER

_209L -__-2099.

0.8
00.2

(0.1)
(8.e)

8.8

4.8
3r.3

7.2
(1.4)

4.3

015
0r5

0r9
019

015.136 4.038 - 147.471 70ô.ô¿fõ ¡{0"805 725ß40 895.8f 6 651.¡{6f

--------
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GENERAL SBRVICES
Department: 62G)OO( Fund: Gener¡l Ser:vices

2OO8 BUDGET NARRÄTTVE

DEPARTMENTEEAD: Charlesl.Orensteln,CPA TELEPEONEI 236.4879
LOCAflON: ÌVlnnebago County

44t Algoma Boulevard
Oshkoch, lVlcconc¡n f901

IVIISSION STATEMENT:

To provlde quality cenûallzed prlndng, mallroom and lmaglng servlces to other County departments ln a ttmeþ and cost efiectlve manner.

PROGRAM DESCRIPTION:

PRINTING Provldes large volume profesclonal copylng ¡ervlces to County departrnents at a compeddve prlce. Atso malnt¡lnc an lnventory of prlntlng
cupplles for ure by departuenç.Stht" the County.

MAILROOM Procecses County departmentsf lncomlng and outgolng letters and packages.

IMAGING Scan¡ documents for v¡rlous deprrtments to allow electronlc retrleval of documents and for document retendon puryoses.
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GEI\ERAL SERVICES
Deparlnrenû 62G)OO( F'und: General Services

2OO8 BI]DGET NARRATT\/E

DDPARTMENT HEAD: Charle¡ L. Orencteln, CPA TELEPHONEz 2364873
LOCATION¡ lülnnebago County

415 J¡ckcon Street
Oshkorl¡ÌVl 54901

2OO7 ACCOMPLISHMENTS:

1. Began provldlng scannlng servlcec to County depaünenb ¡¡ an elternadve to mlcrofilmlng or p¡per storage.

2. Implemented a compllcated postage rate change put lnto effect by the USPS.

2OO8 @AI,S & OBJECTÍT¡ES:

1. To offer ¡cannlng serviceo to ¡ddidon¡l County departments as an ¡lternadve to paper storrge of documents.

2. To contlnue to promote the color copylng capablllües of the deparfnent to ellmlnate outsourclng of these Jobs.

3. To ñnd a more cost-efllclent way to send out cert¡ln t¡pes of mall and work wlth deparhnent¡ on how to reduce postage costs.
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GENERAL SERVICES
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organlzation for 2008.

COUNTY LEW: The General Servlces Fund is a proprletary actlvlty and as such, generally operates with very little or no tax lery. Most of the
department's costs are charged back to user departments. ln 2008 there ls no tax levy, a decrease of $17,942 or 103.3 from 2007. Our intention
ls to lncrease the amount of imaglng that is belng done.

SIGNIFICANT CHANGES:

Mall - 741

Mail Servlce Revenue (lnter fund)- The increase ln this account of $18,000 is due to lncreases in the postage rates in 2007 along wlth new
prlcing for different size mail are now in effect.

Postaqe and Box Rent - The lncrease in this account of $10,000 ls due to lncreases ln the postage rates in 2007 along wlth new priclng for
dlfferent slze mallare now in effect.

Other Contracted Serv. - The increase ln thls account of $4,000 is due to the projected increases in the courier fees on the new multi-year
contract. The current contract is expiring |rn2007.

Microfilm-742
Other Eouioment - The decrease of $6,000 is due to the purchase of the scanning equipment ln 2007, none needed in 2008.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 5 4 4 4 3 3 3 2 2 2
Part Time 0 1 1 1 1 0 0 0 0 0

Total 5 5 5 5 4 3 3 2 2 2
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2008
Adopted
Budoet

2007
Adopted
Budoet

2007
AdJusted
Budqet

2007
6-Month
Actual

Flnanclal Summary
General Servlces

2008
l2-Month
E¡tlmatc

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expendltures

LeW Before AdJustments

AdJustments

Net Lely After Adjustments

185,051 406,717

490,037 478,200

40,055

5,515

82,681

5,515

89,48486,344

6,000

86,344

6,000
41',1,943

230,821

(8,754)

493,913

3,870

495,569

17,369

495,569

17,309

501,427

(573)

(8,754) 17,309 17,369
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Dc¡crlotlon

Wnnebago County
Budget Detall - 2008

GeneralServlces
ALL

2ooc -oJ#J

.009,00000 e.000 0. 0

c,6 Change
200t 2008 2008 F¡om2007

REQUEST Ð(ECUnVE ADOPTED Adoptcdto

ONA
ONA

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2OO8 AdOP,tCd

1,652 2,437 2,701 1.700 2,000 2,000 2,000 17.Ao/o

_. 79 0 0 _. 0 0 0 _ NA.

1,731 2,417 2,701 1,700 2,000 2,000 ?,000 _ 17,co/o

7,388 9.388 7,345 8,500 9,000 9.000 9,000 _ 6.90/o

7,3tC 9,3EE 7.U5 E,500 9,000 9.000 9,000 . 5.f/o

158,530 172,861 189,085 180,000 182,000 182,000 182,000 1.1o/o

68,281 07,550 03,370 68,000 09,000 ô9.000 69.000 1.5o/o

190.522 188.882 203,228 210,000 228,000 228,000 228,000 8.aa/o

7.380 2,770 10,000 12,000 12,000 12,000 20.00/o

12E,AC {tC,473 4:1t,450 4CE,000 401,000 491,000 ¡091'000 1.9%

.6306000N4
99. o o o o ,- o

Ofßet Revenue
Mall SeMce Rorenue

Publlc Scrvlccs

Mall Servlce Rwenue
lntcrgovcmmentrl ScMcc¡

Forms, Coplea, Etc,
Photocopy Rovenus
Mall SeMce Rwetrue
lmaglng Revenue

lnterfund Rcvrnucr

Interost-lnvæünonùB

lnt rod on lnvorlrncntr

OtherTransfeæ In

Olhcr Opcntlng Tnnrfon

TOTALREì'EM'ES

Regular Pay
Termlnadon Pay
Overtlme

Wagoe

ftlnge Beneñts
Unemploym€nt Comp
Compensated Absencos

Frlngca

Tot¡l Labor Go¡t¡

Travol

78,110 80,357 50,337
0 0 5,379

59,æ3 82,142
00

26,351 27,U2
00

a2j42 3,60/o

ONA

¿l¡tt,120 Æ,299 4tt7,r02 47t,200 502,000 502,000 502,000 5.0To

a2j42
0

2168000
7C,131 80,125 01,715 .50,993 A2i12 A2,',!42 A2i12 3.0oó

21,078
4,522

30,643
0

34,329
0

27,U2 27,342 3.80/o

OONA
4,8683,1106,047t000N4

39,197 33,759 21,5t3 20,351 n, 2 2?,U2 n,U2 3.80,6

117.3¡1 114105 E3,2Ot 80,344 t9,484 80,4¡4 E9,¿lt4 3,6'/o

00000
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Wlnnebago County
Budget Detall.2008

General Se¡vlces
ALL

2007
ADOPÎED

2001 2008 2008
REQUEST EXECUNVE ADOPTED

% Change
From 2007
Adoptedto

Dc¡crlotlon
2001 2005 200c

ACTUAL AgTUAL ACÎUAL BUDGET BUDGET BUDGET BUDCET 2OOEAdOPIOd

Oher Equlpment
Cepltel

Office Expenoes
Ofrcs Supplles
Pdntlng Suppllee
Posbge and Box Rent
Computer Supplles
ComputerSoftram
Mlcrollmlng Supplles

Operatng Expenses
Telephone
SmallEqulpment

Conüec'ttn! SeMces
Equlpment Repalrs
Data Proceeslng
Mlcroflmlng SeMcee
Other Contac't Sorv.

Renhl E,eons6s
Equlpment Renùal

Depreclaton & Amorllzaüon
Deprcclatlon Expense

lnterfund Expenses
Prlnt & Dupllcato
Equlpment Repalrs
Prcp. & Llab. lnsuienca

Olher Ugee of Funds
Loss on Sale ofAsseb

Othcr Opcretlng Expcnrce

TOÎAL E]XPENSES

tEì/Y BEFORE ADJUSTIIENTS

0 6,000 0 0

0 0 0 c,000 0000.0%

3,211 2,574
30 83

810
7,uo

170,791
0
0

078

3,818
0

035
23,217

ô,050

73
99

1,272

1,178
13,117

109,739
24

0
411

7A¿
7,822

174327
0
0

sn

2,435
180

904
0

125
25,080

172,729

0

1,300
14,900

175,000
0

250
0

t80
1,300

1,9Í10
2,240

050
24.000

180,480

1,100
12,500

f 85,000
0
0
0

2,000
0

1,900
0

500
28,000

I,100
12,5q)

185,000
0
0
0

2,000
0

'1,100
12,500

185,(X)0
0
0
0

2.000
0

178,480

1.103

0
66

1,394

.15.4o/o

-18,10/o

5,70/o
NA

0.07o
NA

1011.1o/o
0.0o/o

-1.ø%
O.0o/o

-23.1o/o

16.7o/o

-1.1o/o

2,220
0

205
22,955

1,968

58
132

1.062

1,900 1,800
00

500 500
28,000 28,000

182,522 173,564 178,480 178,ß0

NA

NA
0,00/o

38.2o/o

0
00

1,394

õ30
99 66
0 1,009

0 1,103 I,r03

0
€ô

1,394

,670000000gC1,5X2 tt9,3a7 3t7.49¡l 103,25 411,943 4ll,gr43 411.943 2.2%

¿l9E,t5C 503'æ1 4'OlA2 405,5C0 501,121 501A27 501,121 1.2%

ro-73o 3rß r3-2ro r?:m r¡ßr _!!z3L r5ßr _ .ro3-3%

--
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GENERAL SERVICES
PROGRAM BUDGETS

COSÎCENIER ÎRAVEL& OfiER TOTAL
tl^¡lE NuilBER. I^BOR filEEnNCS CAP|IAL EXPENSES EXpEitSES FEVENUçS

GENERALSERVICES

Prlnürþ 7& 17,72,

MellSclloc 741 20.881

lmeglng 742 20,881

ÎOÎÂLS BYYEAR

2008
ADOPÎED

2007
AOOPTED

2008
ADOPTED

' 200t 2007
OVER OVER
20tt 200c

(r78.8)

(100.0)

Crüdlotrlr
OlhcrAdjusùrìcrit

(lncomclLoer on cash lloùv beEls

(6ô.4)

(8r.e)

(703.?)

47.8

(4.1',,

(48.0)

(ræ3)

#Drv/ot

258,000

23¿000

r2,000

2ß,249

239,761

25417

188,527

218,800

4,636

-...94!---gÆ-4

A¡INUAL
PEßCEIIIINCREASES

mmm
(n,1n,
2, .612

J¡IÆ4
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PROPERTY AND LIABILITY INSTJRAI\CE FT]I\D
Departmentz 631-721 F'und: Property and Liability

2OO8 BT'DGET NARRATTVE

DEPARTMENT ffiAD: Charles L. Orensteln, CPA TELEPHOFIEI 2364E73
LOCATION: \illnnebago County

44E AlgomaBoulevard
Oshko¡h, \illsconsln 54901

MISSIONSTATEMENT:

To provlde adequate property and llablllty coverage to all County deparûnents. To act as ¡ source to pay property and llabllity losses, deducdbleg ¡nd
¡elf-lncured exposures.

PROGRAMDESCRIPTION:

Insurance lc purchased from v¡r{ous outclde ln¡ur¡nce agencles to cover thlngs such as bulldlngc, contents, moblle equlpmenÇ cert¡ln motor vehlclec,
br¡llder¡ rloþ comprehenelve llablllty, errors and omi¡slons ¡nd other cover¡ges. Premlums are charged b¡ck to County departments. Loss€s are
procersed through thls department Dlfferent deducdble llrnlts are set for var{ous t¡2es of locses. Deducdble payments ¡re made throug[ thls deparürrcnt
and get charged b¡ck to ucer departments a¡ ¡ddidon¡l lnsurance charger. All departments are charged for a portlon of the deducdbles based on thelr loss
hl¡todes. lhe staff ln thls departnrent followc up on losrec ¡nd obtalnc fund¡ from the damaglng prrty's l¡surance companles (cålld cubrogadon) where
po¡slble.
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PROPERTY AND LIABILITY INSURANCE FUND
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

Wlnnebago County alolg^ry{.f¡the majority of other Wisconsin counties particlpates in WCMIC, a risk-sharing pool, for its liability insurance.
Premlums are paid to Wglrllg annually, there ls a $50,000 deductible ¡ier inàdent with a policy limit of $1O-,CiOO,CíOO pãr òccrrrence. This
ilgurance covers.general liablllty, personal lnJuryllabllity, automobile llablllty, law enforcement ldbnityand public official erroré and omissjon liablllty.
Ðividen9s b.V RoliW year, if available, are based on profit of the entlty. Îhe County also self-lnsuies foi some mlscellaneous items through th-is
fund. Thls is an internal servlce fund and as.such pap all of the ielated insurañce expens€s directly from this fund and ln turn charies all
departments a "premlum" for this coverage whlch is recognized as revenue in this fund.

froperly lnsurance is.purchased throug_h various companies for the different faclllties. Again, premiums are charged back to the various
departments covered by the pollcies. Departments are also charged back for a portion oi OeOüctUe payments baied on past hlstory and
proJectlons of cunent yêar expenses.

We malntaln a fund balance of around $1,000,000 in thls fund to protect us in case there are slgnlficant deducflble claims to be pald in a short
period of tlme. Normally, a surplus or deficlt is budgeted each year so to malntain a fund balanle around $I,OOO,O0O. Wlnnebaio County has
allowed the fund balance to bulld up ln the most recent years due to the uncertalnty of the lnsurance lndustry anO'posé¡U6 premium iñcreases.

FUND MANAGEMENT:
The fund is managed.þV !ft" Finance Department. Claims covered by the liabllity insurance program are handled by WCMIC. All self-lnsured
clalms are handled by the County lnsurance Coordlnator.

SUMMARY OF 2OO8 ACTIVIW:

A small surplus of $23,571 is budgeted_ fo¡ 2009. lnsurance purchased from the outside to cover the County has declined in
r-e-c¡n! years and will continue ln 2008. Claim payments remain relatively stable as will insurance recoveries. Hówever, these are
dlfficult to forecast. A fund balance roll forward schedule can be viewed in the Overview sectlon of the budget book. lt is listed
as Fund Projectlons ln the table of contents.
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Financlal Summary
Property & Llablllty lnsurance

6-Month l2-Month
Actual Ectlmate

2008
Adopted
Budset

2007
Adopted
Budset

2007
Adfusted
Budset

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expendltures

Levy Before AdJustments

Adfustments

Net Levy After Adjustments

319,328 638,000 661,7M 661,744 847,836

15,560

366,284

31,400

749,255

32,97134,526 34,526

768,096768,096 7g1,2W

381,844 780,055 802,621 902,621 924,265

(23,671102,516 142,655 140,877

(62,516) (142,655ì (140,877) (f 40,877) 23,571
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Wlnnebago Gounty
Budget Detail.2008

Property & Llabillty lnsurance
ALL

2007 2008
2OO1 2OO5 2OOO ADOPÎED REQUEST

ACTUAL ACTUAL ACTUAL BUDGET BUDGET

2008
EXECUnVE

BUDGETDcrcrlollon

lnsuranca Chages
lntcrfund Revcnue¡

lntercsþlnvesùnentg
lntor.f on lnvortmcnt¡

TOTALREì'ENUE3

Regular Pay
Wegcr

Frlrpe Benellb
ftlnget

Totel l¡bor Go¡t¡

Offce Expenses
Pæhgoand Box Rent

Operaüng Expenses
Telephone

lnsurance
Pop & Llab lnsunance
Glalm Paymenb
lnsurânco Recovedee

Olher Sundry & Flxed Cñarges
Tax Roû¡ndg

lntorfund Expenses
Egulpment Repalrs
Prop. & Llab. lnsulance

Olher Operaüng T¡ansfors
Other Transfers Out

_ 845,059 835,674 0 60't,74 814,000 814,000
t45,059 E35,67¿l 801,7U Sl¿û,000 Si4OOO

36,904 4ô,940 60,358 00,000 33,830 33,836

. _ 3C,90¡f 4C,e¡10 C0,3SO C0,000 33,t30 33,E30

% Changc
200E From 2007

ADOPTED Adoptedto
BUDGET 2008Adopted

814,000 35.3%
814000 35.3%

33.8Í16 43.4o/o

33.t30 43,Qo/c

t11,903 tE2,c20 t0,35E CA7,71/-_ t47.t3û 847,E36 t47,E36 2E.1lo

. . ?0,330 21,378 22,794 23,510 24,426 24,426 24,42ø 3.970
2!r,330 21,378 22,70ß_ 23,510 A,l2G 21,42A 2442A g.go/.

9.7U 10,651 _ 10,085 11,015 8,549 8.549 8,549- .n.4/"-
9.784 t0,C5t t0r0c5 11,0f 5 .E,90 8,99- 8,549 -A2Ao/o

30,114 .32,029 32,850 . 9,525 \2,97õ 32,9?5 32,9?õ -4.5%

12

137

582,898
47,6A7

(r9,257)

0

89

s€Nt,414
373,143
(85.841)

1,4U

06
1,902

0

0

05

546,471
201,650
(88,973)

0

0
0

118,619

25

100

673,237
168,500
(75,000)

0

50
1,1U

0

0

80

074,000
145,000
(30,000)

0

60
2,'t50

0

0

80

674,000
145,(X)0
(30,000)

0

80
2,150

0

0

80

074,000
l¿15,000
(30,000)

0

00
2,150

0

0,00/o

-20,00/o

0.1%
-13.90/o
.00.0%

NA

20,00/o

81.60/o

NA

0

0
756

¡l{t4,075
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Olher Opentlng Expcnres

TOTAL EXPET.ISES

LEVY BEFORE ADJUSTMENTS

Wnnebago County
Budget Detall- 2008; Properly & Llablllty lnsurance

ALL

% Change
2007 2008 2008 200t From 2007

2OO1 2005 2000 ADOPTED REQUEST E:XECUnVE ADOPTED Adoflcdto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET 

- 
BUDGET BUDGET 2OOSAdOPICd

t.o6s.lt8 c71.107 Tn,E37 708.090 751,290 791,290 791,290 3.0%

1,090,302 g0c,l30 E10,090 802,021 824,2A5 E24205 E24,2A5 2,7%

_214.310_ _23.!19_ __750,99!_ _1&ßn_ __(23.!Z1t _!?!.s71L _(-3.94t _awx_
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INI-FORMATION SYSTEMS
Departmenû 10È022 Fund: General Fxnd

2OO8 BT'DGET NARRATIVE

DEPARTMENTHTTAD: PattyFrancour TELEPEONEz 216470tLOCATION: lillnnebagoCounty
415 Jackson Street
Oshkosh, WI 54901

MISSIONSTATEMENT:

To cupport the acdvide¡ of our customer Deparûnenß by asslstlng ln the eñlclent and effecdve collecdonr storage, procesclng ¡nd com¡nunlcadon of volce,
lmagg dat¡ ¡nd vldeo lnformadon.

PROGRAM DESCRIPTION:

USER SITPPORT Operate and malntaln computer ¡nd teleconununlcadons rystems and supply support and tralnlng to ¡ust¡ln urablllty on rel¡ted devlcec
and ¡oftware.

INVENTORY M¡lnt¡ln det¡tled records of all county computer hardware, roftwarg ¡nd telecommunlc¡dons equlpment

BITDGET Determlne needdrequlremenb for computer and telecommunlcadon requests ar part of the annu¡l budget process. As¡lst thÌoughout the year ln
the actu¡l purcharec ofthese budgeted ltems.

NEIWORI( IIÛRASTRUCTITRE Malnt¡ln the network connecdvlty,lncludlng Internet ¡ccecs, ¡nd the core network eq¡lpment and coftware ln support
ofservlces provlded by the County.

PT BLIC SAIPTY Malnt¡ln and support the Publlc Safety Systems wlthln \illnnebago County.

SYSTEM DESIGN & DEVELOPMENT Declgn and develop cuctom appllcadonc based on deparbnental requests or IS obs€nations where efticlencles can
be galned.

PRO.IECT MAI{AGEÙiEttiT Manage resourcec neces!¡arî for both the acqutsldon and complete tmplementatlon of .off-the-shelf software or the .ln-
hou¡ct deveþment of cuctom appllcadons.

IMAGINGIIBM Coordln¡te ¡nd admlnlster the tmaglng system and IBM cupported appücadons.

TDLECOMMIJNICATION SITPPORT Determlne and monltor County needc ¡nd malntaln lnst¡lled cystems.
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INFORMATION SYSTEMS

Director of
lnformation Systems

TELECOMMUNICATIONS

Senior Systems/
Database Analyst

(3) Systems
Analyst

Network Administrator
(2) Network Technícian

Systems Analyst

(3) User Support
Specialist
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IIIFORIVIATIOI{ SYSTEMS
Cost Center; 100-022 Fund: Gener¡l Fund

2OO8 BUDGET NARRA'TTVE

DEPARTMENTffiAD: PattyFrancour TELEPHOIYEz 236.4708
LOCATION: lVlnnebago County

415 J¡ck¡on Street
Oshkosh, \ryI 54901

2OO7 ACCOMPLISHMENTS

1. Contlnued to grow the Imaglng syrtem use.

2, Plannlng and asslstlng rvlth the temporary lnstalladon of connectlvlty for the new Park Vlew.

3. Completed the removal of operatlng systems below TVlndows 2000,lncludlng the servers for the new offlce sulte to \illndow¡ 2003.

4. Condnue to get as much return as posslble for retlred equlpment vl¡ the Publlc Surplus or other venues for recale.

5. Condnued partlclpaüon ln the tr'oxComm Concortlum actlvlde¡ - both Flsc¡l Advisory Board and User Technlcal Commlttee.

6. Planned and lmplemented a tralnlng program to offer to the endre County user base for the Ofllce appllcadonc upgrade.

7. Completed the upgrade of the Mlcrogoft OfÍlce sulte of appllc¡tlons from verslon 97 to 2007.

8. Further the plan for the relocadon of the fiber termlnated at the Park Vlew Pavllion due to the razlng of th¡t buüding.

9. Plan and lmplement a complete upgrade of the current County ¡dmlnlstratlve phone systen,lncludlng new volce meosagtng.

10. Plan and lmplement a complete upgrade of the current County 911 phone sy$em. ÌVorldng Jolntly wlth Outagamle County.

11. A¡sl¡ted ln the lmplementadon of e wlrele¡¡ hotcpot to work ln conJuncdon wlth IRACS.

12. A*çl¡ted ln lnterf¡clng the Law Records Management Syctem wlth the Dlstrlct Attorney deta syrtem.

13. Pl¡nned and lmplemented a flber upgrade proJect for the connectlvlty between the lVork Rele¡se Center and Solld lVaste.

14. Tected ¡ltematlve¡ for the ruggedlzed laptopr ln the Sherlffc squad carr.

15. Completed a mand¡ted upgrade for the PeopleSoft ER module ln-hou¡e.

16. Test and plan for appllcatlons th¡t lnterface wlth the Ofrlce rulte of appllcadons.
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17. A¡¡lcted Brown County wlth an IP ccheme rederlgu related to creadng greater separaffon of thelr network from tr'oxComm.

18. Pardclpated ln GIPAW a¡ ¡ Board member.

19. Upgraded the connectlvlty to the L¡ndflll Gas Recovery faclltty.

20. Allowed County employees worklng ln departments that are not on our network to access the Intranet lnformation.

21. Complled wlth a new Dayllght Savlnge plan on all syctems.

22. Capltallzlng on the beneflt¡ of Cltrlx and udllzlng thln cllents, we were able to absorb the dudes of a full dme technlcal posldon.

23. Completed Web Outlook access.

24. Created a centrallzed web page that wlll be ured as a slngle launch polnt for all ln-house reports and appllcations

25. Mlgrated edrdng dat¡basec from obsolete h¡rdware/softw¡re platforms for ongolng stablllty.

26. Programmed ¡nd lmplemented ¡ new Solld }V¡¡te program

27. Programmed and lmplemented ¡ new Inmate Tracldng program for the Jall Nurces

28. Programmed ¡nd lmplemented a Call Sllp progr¡m for Parkvlew

2OO8 GOALS & OB.TECTTVES

l. Complete the plan and lmplementadon of the P¡rk Vlew Pavllion fiber relocatlon and asslst ln the move to the new factllty.

2. Complete the lnstall of a new Electronic Chardng System for Park Vlew to upgrade and replace the existing appllcation.

3. Provlde on-golng lnput and support for both FoxComm Í'AB and UTC.

4, Upgrade the Intr¡net and County Internet sltes.

5. Ellmlnate the local lnstall requlrements for PeopleSoft Flnanclals.

6. Complete necessary rewrltes for appllcatlons that lnterface wlth Office 2007.

7. Work wlth Park View Health Center ¡talï to lncorporate wlreless capablllties in the new bullding.

8. Soliclt more automatlon proJects to make other ¡reas more efficlent.

9, Contlnue to enh¡nce securlty and redundancy of systems.

10. Contlnue to convert all exlstlng ln-house reports and rppllcatlons to the current programmlng envlronment to e¡se the support burden.

11. Contlnue to convert lnsurance pâyers from paper cl¡lmc to IIIPAA electronlc cl¡lms to reduce ¡ccounts-recelv¡ble for Humen Services.

12. Aeslst the SherlfPs Offlce ln becomlng compllant rvlth the Crlmin¡l Jusdce Inform¡tlon Systems requlrements.
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INFORMATION SYSTEMS
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

The senlor user support speciallst position was eliminated from the table of organlzation during 2007.

COUNTY LEI/Y: The tax leqy for 2007 is $'1,726,671, an increase of $65,578 or 3.9% ovar 2007

SIGNIFICANT CHANGES:

Revenue:
Cost Share - Munlcloallties - Account will increase by $5,636 for malntenance cost assoclated with the CAD & LRMS programs.

Expenses:
Labor and Frlnqes - These accounts will increase by $51,412 due to normal labor increases and a higher percentage used for fringe benefits.

Eouloment Repalrs - Thls account ls down by $3,000 to more closely reflect hlstory.

r999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 18 17 '17 17 17 17 17 17 17 16
Part Time 0 0 1

,l
1 1 1 1 0 0

Total 18 17 18 18 18 18 18 18 17 16

130,000

100,000

50,000

0

(50,000)

2002 2003 2004 2005 2008 2007 2008

158



Data Processlno - Account was lncreased $29,393 for the following; (1) lncludlng all cost related to the lmaglng system increase of $15,000, an
additional staff member that is billed to us from the Fox Comm consortlum lncrease of $30,472.and cost savings for comblning other malntenance
cost decrease of $16,079.

Professlonal Service - This account ls down by $3,000 to more closely reflect history.

TECHNOLOGY REPLACEMENT FUND:

The technology replacement fund was established ln 2000. Thls fund was established to accumulate funds for the replacement of personal

computers, desktop software, servers and other devlces related to our computer network. Rather than borrowing for these rather short-term ltems,
it would be more appropriate to accumulate funds and pay as we go. A fund balance roll fonnrard schedule can be viewed in the Overview section
of the budget book. lt ls llsted as Fund ProJections in the table of contents.
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Financial Summary
lnformatlon Systems

ltems

2007
G-Month
Actual

2007
l2.Month
Estlmate

2007
Adlusted
Budset

2007
Adopted
Budset

2008
Adopted
Budset

TotalRevenues

Labor
Travel
Capltal
Other Expendltures

Total Expendltures

Levy Before AdJustments

AdJustments

Net Levy After AdJustments

94,491 99,604 97,862 97,862 102,320

643,134
13,556
32,æg

209,398

1,330,414
29,297

400,911

1,300,414
38,000
74,637

469,2 7

1,330,414
28,000

400,541

1,381,826
24,450

422,715

898,635

804,145

1,759,622

1,660,018

1,884,308

1,796,446

1,758,955

1,601,093

1,828,991

1,726,67'|,

804,145 1,660,018 1,796,446 1,661,093 1,726,671
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Wlnnebago County
Budget Detall- 2008
lnformatlon Systems

100 . Oi2i2

2007
ADOPTED

7o Change
2008 2008 200E From 2007

REQUEST EXECUÏVE ADOPTED Adoptedto
Dâ.cr¡ôtlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2OOEAdopIed

Clp l(B)
lntergovemmentel

Forms, Coples, Etc.

Publlc Sc¡vlce¡

Cost Share - Munlclpalltles
lntcrgovcmmcnt¡l Sowlcc¡

D.P. Servlcss
lntorfr¡nd Rcvcnuc¡

Sale Of Prop & Equlp
Other Mlscellaneous Revenuss
Coet Sharlng Allocaüons

Ml¡ccllancour Revenuer

TOTAL RB/ENUES

Regular Pay
Overllme

Wago¡

Frlnge Benefb
Frlnger

lotel Labor Go¡t¡

Reglsüatlon & Tultlon
Automoblle Allowance
Meals

9,3r0
9,310-

80

t0

0000N4
0000
00000
00000N4

57,46 43,7A 84.153 . U,434 , 90,070. - 90,070 90,070 6.!/e
57A1C ß,704 E¡t,153 U,ß4 00,070 90,070 00,070 A,7%

n,ua 24,692 r0,4t0_ _ 10.750 10,750 _ 10.750 O.0o/o

12,UQ 21,A92 0 1p,750 10,750 10.750 10,750 .. 0.07o

003600000N4
076800000N4

7,217 5.157 8.888 2,678 1,500 1,500 1.500 44.00/o

7,217 5,925 7,248 _ 2,G7E 1,500 _ t,500 1,500 4,0Io

80,399 71,321 91,41 97,EC2 102,320 102,320 102,320 4,6%

890,505 904,757 870,351 938,593 954,008 954,608 954,608 1.70/o

2,575 5,857 603- 4,æ2 4,993 _. 4,993 4,993 _ _0.0%
803,1¡0 910,014 870,954 9¡Ei1,585 959,601 959,001 059,001 1.7T"

368.155 379,266 367,503 380,829 422,225 422,225 422,225 9.20/o

30t,t55 370,2C0 3C7,503_ 38e,t29 122,2i25 422.U25 122,X25 .9.21o

1,261,299 1,289,880 1,241.,15'l l,330ll¿l 1,381,828 1,381,820 1,381,820 3.9%

2,070 10,996 19,443
4,559 3,999 2,413
683 43 527

20,000
2.500

600

20,000
2,500

600

22,750
2,800
1,100

22,750
3,500
1.100

-12.1o/o

-10.7olo

{5.5%

L6r.



De¡crlotlon

Wnnebago County
Budget Detall - 2008
lnformatlon Systems

100 - 022

% Change
2OO7 2008 2008 2008 From2007

2OO1 2OO5 2OOO ADOPTED REQUEST EXECUnVE ADOPÎED AdopÛrdto

AcruAL AcitiAL AcruAL . BupcET BupcET BUDGET BUDGET Z0OtAdopted

1,073 1,022 1,041 1,200 1,200 1,200 1,200 9'9yl
33e u2 13 150 150 150 ,'!50 9'9It

8.72 22,801 23,4¡! ?!poo 28'7oo 24,450 ?r.ASÛ '12'7%

45.983 OOONA4,745 9,218 0

¿1C,983 
- 

1,715 0,21t 0 OOONA

Lodglng
OherTravel Exp

Trevcl

Other lmprcvements
Other Equlpment

Gaplt¡l

O,filce Expenses
Offce Supplles
Staüonery and Foms
Prlntlng Supplles
Poslage and Box Rent
Computer Suppllee
Computer Soltuøre
Subsctlpüone
Memberchlp Dues

Opsratlng Expenses
Telophone
Telephone Supplles
Telephone Comm Unes
Small Equlpment

Conûactual Servlces
Equlpment Repalrs
Daùa Prccesslttg
Professlonal Servlce

Other Sundry & Flxed Charges
Other Mlscellaneous

lnterfr¡nd Expenses
Prlnt & Dupllcate
Postage and Box R€nt
Motor Fuel
Vehlcle Repalrs

930
0

220
605

3,388
12324

358
560

28,744
1,871

13,892
g,'|.27

2A,497
212,ßø

10.900

1,030
0

1U
204

2,050
13,864

460
75

24,æ1
1.915
5,137

10,507

42,225
172,A74

2,gst

911
28

189
215

't,364
14.650

399
199

20,538
1,751
2,007
6,070

30,850
221,027

10,900

s25
0

200
400

3,100
14,600
3,000

200

27,000
1,800
2,000

12,000

45,132
303,557

15,000

925
0

200
400

3,100
14,600
3,000

200

27,ooo
1,800
2,000

12,000

45,231
332,950

15,000

925
0

200
400

3,100
14,600
3,000

0

20,000
1.800
2,000

10,000

42,231
332,950

12,000

925
0

200
400

3,100
14,600
3,000

0

28,000
1,800
2,000

10,000

42,231
332,950

12,000

0.Oolo

NA
O.0o/o

0.Oolo

0.0o/o

0.0ø/o

0.00/o

0.0olo

-3,70/o

O.0o/o

0.0%
-16.7olo

4,40/o
9.7o/o

-2O.Oo/o

NA

O.0o/o

O.Oo/o

86.7o/o

0.0o/o

0

800
0

1,000
300

0

800
0

1,000
300

0

800
0

1,000
300

0

800
100
600
300

0

500
61

917
143

0

829
45

516
0

58

721
42

538
0
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Equlpment Repalrs
Prop. & Llab. lnsurance

()therOpcntlng Expeneer

TOTAL EXPENSES

LEVY BEFORE ADJU9TMENTS

Vlllnnebago Gounty
Budget Detall - 2008
lnformatlon Systems

100 . 02i2

% Change
2008 From 2007

2001 2005 200C ADOPTED REQUEST EXECUnVE ADOPTED Adoptedto
ACTUAL ACTUAL ACTUAL BUDOEI BUDGET EUDqET FUDOET 2008Adoptcd

(35,715) (35,043) (33.534) (34,716) (34,815) (34,815) (34,815) 0.3o/o
0,510 0,¿140 0 4,æ3 A,224 6,224 A,224 37,0o/o

292,0a1 250,700 270,t85 400,541 4i11,015 422,715 122,713 5.t%

f ,G08,002 1,50t,193 1,550,99E 1,75t,955 1,8/,2,47 1,828,901 l,E2g,gol 4.0%

-1,!3!.ú99- -1r!93j!!- 
-ll!å!gZ- ---lÉg!,999- 

J'!!9&- Jrlgl,o?t JJ39fÍ1- -----9.0%-
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Financial Summary
Technology Replacement

2008
Adopted
Budget

2007
Adopted
Budget

2007
Adfusted
Budget

2007
l2.Month

2007
6.Month
Actua!

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

15,050
u,464

15,05;
441,9',15 456,965 456,965 127,000

49,513

49,513

456,965

456,965

456,965

456,965

456,965

456,965

127,000

127,000

(103,889) (207,6771 (207,6771 (207,677) 127,274

(s4,376)
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Wnnebago County
Budget Detall - 2008

Technology Replacement
r00 . 023

2007
ADOPTED

% Ghange
200E 200E 2008 Fro¡n 2007

REQUEST EXECUÏVE ADOPTED Adopt dto
Dc¡crlotlon

TOTAL RET'ENUES

' 
Oltrer Equlpment

Capltrl

Ofllce Expenses
ComputerSoftwarc

Operaüng Expemee
SmallEqulpment

Othcr Opcntlng Expenror

TOTALð(PENSES

LEI/Y BEFORE ADJUSTI'ENTS

ACruÄ ACïUAL ACïUAL BUDGET BUDGET BUDGET BUDCET 2008Adoptcd

0000-.00NA
01,08830,99249,895000NA
cl,0t6 30,992 49,t05.. 0 0 NA

23,058 S9,550 31,587 237,371 0 o O 0.00/o

24,738 100.395 80.500 219,594 127.000 127.000 127,000 42.2%
17,7ú 1E9,941t 112,0Ef ¿[5C,005 127,000 12¿000 14i1,000 .72,9.

10t,8E3 Z¡0,93t 161,9E2 45C,905 121,000 127,000 127.000 -72,2%

l0t-813 ry l8r-0t2 _ ¿38-983 r2?-O0O 
'n.¡Oi 

,2?-OOO J2.2%
æE
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FACILITIES MANAGEMENT
Department: 100-025 to 027 Fund: Gener¡l Fbnd

2OO8 BT'DGET NARRATTVE

DEPARTMENT ffiAD¡ Mlch¡el Elder TELDPEONET 236478E
LOCATION: Wlnnebago County

1221Iftapp Sheet
Oshkoch,lVl 54901

MISSION STATEMENT:

To provlde a rafe, efilclent envlronment for the ¡dmlnl¡tradon and operaüon of the County programr ¡nd cervlc6. To use efflclent ¡nd co¡t effecdve
faclllty rnanagement pracdcer to provlde adequate workrpace for the ¡t¡ff and efflclent accesc to Eervlccc by the pùbllc.

PROGRAM DESCRIPTION:

The \illnnebago County tr'aclltty Management Department servlce¡ over 800p00 cqu¡re feet of bulldlngc and thelr rerpecdve groundc. MaJor cervlce¡
of the department lnclude¡ cllmate control, rpace plannlng, energy mEnagemenÇ prevendve malntenance, mech¡nlcaUelecHc¡l repalrc,llght
con¡trucdon, houcekeeplng lialson wlth contr¡cted servlcer, grounds ¡nd lots malntenance, slgnagg bulldlng securlty ¡nd lock serv¡ce¡. Thece ¡ervlces
are belng monltored through a computerlzed facllltle¡ management program to ¡ssure control of prlorltles and efllclent labor use. In ¡ddltlon to the
prevlous servlces, the department provlder consultatlon to other departmentr and Dlrectors and manages mafor constructlon/renov¡don proJects wlth
Archltect¡ and Contr¡ctors.
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FACILITIES AND PROPERTY
MANAGEMENT

Director of Facilities and
Property Management

Buildings and Grounds Manager

Custodian lll
(9) Custodian ll
(6) Custodian I

(2) HVAC Specialist
(2) Electrician

Painter
Carpenter

(4) Maintenance Worker
Custodían lll

Custodian lll-Grounds
(4) Seasonal Laborers **

(3) Maintenance Worker ll
(2) Maintenance Worker I

Gardener **

** Unclassified Position
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FACILITIE S I\{ANAGEMENT
Department: 100-025 to 027 F\¡nd: General fund

2OO8 BUDGET NARRATTVE

DEPARTMDNTHEAD: MlchaelElder
LOCATION: \illnnebago County

1221 l(napp Strcet
Oshkoch, WI 54901

2OO7 ACCOMPLISHMENTS:

1. Began construcdon of the replacement P¡rk Vlew Health Center

2. Repalred the Admlnlstradon Bulldlng Roof

3. lVorked wlth Solld lVaste to lnstall a w¡ste heat recoverT ryctem to off¡et natur¡l gas urage ¡t the Law Enforcement Center

4. ÌVorked wlth the Alrport to replace the central afr condlüonlng chlller for the termlnal bulldlng

5. Repalred Boller 3 ln the Courthou¡e

6, Replaced the b¡tterler ln the Informadon Syrtem Unlnterupdble Power Syrtem

7. Completed a feaslblllty study for reuslng the Pleasant Acre¡ Bulldtng ar ofllce space

8. Repalred Falr Vlew Tower Unlnterupdble Power Syetem b¡aacs ¡wltch

9. Replaced the O¡hko¡h Hum¡n Servlcer Bulldlng Unlnterupdble Power Syrtem

10. M¡lnt¡lned tùe wamlng clren system ¡t almost 1007o operrblllty. Average down tlme ls lesc th¡n 24 hours.

11. Complcted 9rtl0lVork Orderr of whlch 4J46were for prevendve m¡lntenance

TELEPEONE: 236-4788

168



2OOt GOALS & OBJECTIVES:

1. Malntaln County frcllldes, grounds ¡nd equipment to provlde ¡ s¡fe and comfortable envlronment for staff and vlsltors

2. Contlnue to lmprove facllldec when practic¡l and economlcalþ fe¡¡lble

3. Provlde lnterdepartrnental ¡¡sl¡tance to other departments

4, Condnue to reduce the energy and udllty costs for the County.Implement and energy m¡n¡gement progrrm to track energy consumptlon

5. Rembdel the v¡c¡ted Plea¡ant Acre¡ bulldlng lnto ofllce cpace to relleve congesdon ln the Courthouce

6. Complete the con¡trucüon of a newP¡rkVlewEe¡lth Center
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FACILITIES MANAGEMENT
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 27 3l 35 41 40 40 41 39 39 38
Part Time 0 0 0 0 0 0 0 0 0 0

Total 27 31 35 41 40 40 41 39 39 38

There is one malntenance worker 1 position ellmlnated from the table of organizatlon for 2008. There were five full-time positions listed in the Facilitles
staffìng table ln 2007, but they were funded through the Park Vlew Health Center budget in 2007. These positions are now belng funded by the
Facilltles budget in 2008.

COUNTY LEI/Y: The tax levy for 2008 is $4,124,802, an increase of $456,826 or 12.5o/o over 2007 .

SIGNIFICANT CHANGES:

Courthouse Maintenance

Revenue:
Rental- Bulldino - Thls account wlll increase by $23,575 because the Second Chance and Publlc Health rent will now be handled ln the Facilitles
department.

Other miscellaneous revenue - This account will lncrease by $157,426 because of reimbursement for services to be performed for the new Park
View Health Center.
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0.0
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500,000
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300,000

200,000

f00,000

0
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Expense:
Waoes and Frlnoes - These accounts will lncrease by$427,726 due to the malntenance workers who were previously budgeted in the Park View
Health Center are now belng budgeted ln the facilltles budget.

Gomouter Software - Reduction of $4,445 due to one time software purchase ln 2007.

Maintenance - eouioment - Thls account will increase by $7,500 for the replacement of Administration Building boiler.

Heat - Thls account is to be lncreased by $121 ,051 because of the use of higher projected rates supplied by WPS will increase the cost of heat.

Power and Lloht cost - This account ls to be increased by $22,371 because of the use of higher projected rates supplied by WPS will increase the cost
of power and light.

Water and Sewer - Thls account will be lower by $7,32S to more closely match the projected rates.

Snow removal - This account to go down by $3,500 to more closely match previous year expenses.

Eouloment renalrs - Thls account will be $26,600 because of more lnspectlons required and due to increase ln repairs to the County's UPS s¡ætems
and elevator maintenance.

Conhacted orounds malntenance - lncreased by$6,500 because of contracted servlce ls proJected to be more than amount budgeted \n2007.

Contracted bulldlno reoalrs - Thls account will be hlgher by $11,000 because of tuck pointlng planned for the courthouse stalrs on Jackson St.

Professlonal servlces - Reductlon of $7,750 for the one time lnstallatlon of new facillty management software in 2007.

Snow removal - This increase of $8,000 because of hlgher charge from Hlghway Department of clearing snow at the county facllitles.

Vehicle reoalrs - Thls lncrease of $6,500 ls due to the aglng of vehloles ln the faoilltles fleet, flve have more than 100,000 mlles and 3 are close to
200,000 miles.

Safety Bullding Malntenance
Heat - Thls account ls decreased by $5,182 because of less usage of the safety bulldlng for county purposes.

Power and Llght cost - Thls account ls to be increased by $4,057 because of the use of hlgher prdected rates supplied by WPS will lncrease the cost
of power and llght..

Gourthouse tmprovements
Other lmorovements - This account to lncrease by $5,000 for remodellng prdeot requested by other departments.

Malntenance of buildino - Thls account will increase by $4,000 because of remodellng request of other departments.
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Flnancial Summary
Faclllties

2008
Adopted6-Month l2.Month

Actual Estlmate
Adfusted Adopted
Budset Budget Budget

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expendltures

Levy Before Adjustments

AdJustments

Net LeW After AdJustments

19,909 37,450 39,250 39,250 220,251

921,997 1,838,591 1,865,987 1,865,987 2,293,713
775 775 700 700 1,000

- 21,550 21,550 21,550 28,000
654,919 1,432,637 1,947,299 1,818,989 2,O22rW

1,577,691

1,557,782

3,293,453

3,256,003

3,835,536

3,796,286

3,707,226

3,667,970

4,345,053

4,124,802

1,657,782 3,796,286 3,667,976 4,124,902
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Wlnnebago Gounty
Budget Detall - 2008

Facllltles
ALL

Descrlotlon
2001

ACTUAL
2005

ACTUAL
2000

ACIUAL

2007
Af,OPTED

BUDGET

2008
REQUEST

BUDGET

% Change
2008 2008 From 2007

EXECUflVE ADOPTED Adopted to
BUDGET BUDGET 2OOEAdopIcd

Relmbursed Costs
lntorgovernmental Servlcer

Rental - Bulldlng
Sale of Scrap
Other Mlscellaneous Revenues
Cost Sharlng Allocatlons

M l¡csllaneou¡ Revenue¡

TOTAL REVENUES

Regular Pay
Overtme

Wager

Frlnge Benefrts
Unemploynent Comp

Frlngcr

Totel Labor Cort¡

Reglsbaüon & Tulton
Automoblle Alloilenoa
Meals

ïr¡vel

Bulldlngs
Other lmprovements
Other Equlpment

Gapltel

0 4,000 4,000 4,000 4,000
4,000

55,825
500

159,92ô
0

0.o%
0.07o

73.1o/o

0.0olo

6297.0%
NA

028

39,696 32,250
549 1,048

9,015 938

0 4000 4,000 4,000

32,250 55,825
500 500

159,920 159,926
0

192,0i16 214,251 
,

.190,076 220¡251

32,250
510
588

32,250
500

2,500
57,682 6.42't _0 0

_ 10a,922 4l¡¿057 33,328 35,250

106,922 ¿10'083 
- 3-3,328 30'250

21L251 513¡%

. 220,251 ,1C1.1%

1,122,3't4 1,213,313 1,180,637 1,264,158 1,483,605 1,51A,422 1,51A,422 20.0o/o

. 2,801 5,072 3,750_ 4,879 5,500 . . 5,500 5.500 12.70/o

1.128.175 1.218,385 I,184,380 1,2ô9,037 1,4E9,105 1,521,922 1,521,922 10.9%#

571,364 573,681 596,950 755,054 771,791 77',1,791 29.30/o

02'l 0 00
550,322 571,39 513,702 590,950 755,05¡1 771,79i 771,791 29.3%

t,081,¿f97 J,U99¿P- 1,758'089 1,8c5'987 2,244,,159 2,293,713, 2'293'713 x2.g%

556,322
0

1,000
0
0

700

t65
0

Je
171

893
208

17

0ô9
719

0

700 r,000
00
00

l,0oo , 1,000

1,000 42.9o/o

ONA
NA.

1,000 12.goh1,388 1,'|17

399 0
6,530 27,017

19,698 18.703

20,033 45,720
. 21,550

21,550_
23,000 23,000
28,000 2E,000

23,000 8.7o/o

28,000 2g.g%

0
0

0
0

0
5,000

0
5,000

0
5,000

NA
NA
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2004 2005

Wlnnebago County
Budget Detall - 2008

Facillties
ALL

2ooo -orlfåJ
2008 2008 2008

REQUEST EXECUNVE ADOPTED

7o Changc
From 2007
Moptcdto

De¡crlotlon ACTUAI ACTUAL ACTUAL BUDGET BUDGET BUDG-ET BUDGET 2oOEÂdoptcd

Offrce Expenses
Ofice Supplles
Pdnüng Supplles
Pdnt & Dupllcate
Postage and Box Rent
Computer Softrlare
Subscdptlons
Membershlp Dues

Operatng Expenses
Telephone
Household Supplles
Small Equlpment
Shop Supplles
MedlcalSupplles
Other Openaüng Suppll€s

Repalla & Malntenance
Melntenanco - Bulldlngs
Malntenance. Grountls
Malntenanco - Egulpment
Consumable Tools

Malntenance Suppllss
Motor Fusl

Utllltlee
Hoat
Porer and Llght
Walerand Sewer

ónhactuElseMces
Medlcaland Dental
Snow Removal
Vehldo Repalrs
Equlpment Repalrs
Grcunds Malntenance
Bulldlng Repalrs
Palhology SeMces
Profegslonal Servlce

1,178
377

0
31

1,757
521
135

21,797 :

0i1,462
15,551

849
145
80

62,058
(ô4)

18,440
94

0

478,773
454,505
120.534

56
10,393
2,903

51,878
r0,855
ø7,732

0
4,U7

18,609
u,25ø

5,030
542
145

0

63,r52
36

45,202
0

33

528,778
44ô,534
124,874

0
2,303
2,763

53,167
13,843
40,372

37
5,6S4

18,537
u,137

6,941
594

0
,. 0

38,770
1,427

29,410
0

0

435,082
418,528
115,46

0
7,438

907
64,981
5.117
1,0q1

0
12,613

174

15,750
55,000

0,000
600

0
0

53,500
2,500

46,500
0

0

653,928
570,995
172,200

0
7,500
2,500

56,000
2.500

34,000
0

22.750

700
350
250

50
3,000

10
150

18,500
55,000
5,000

000
0
0

57,500
2,000

54,000
0

0

709,797
597,441
164,675

0
4,000
2,500

82,000
9,000

45,000
0

15,000

700
350
250

50
3,000

10
150

18,500
55,000

5,000
000

0
0

57,500
2,000

54,000
0

0

769,797
597,441
164,675

0
4,000
2,500

82,600
9,000

45,000
0

15,000

700
350
250
50

3,000
10

150

18,500
55,000
5,000

600
0
0

57,500
2,000

54,000
0

0

769,797
597,441
164,675

0
4,000
2,500

82,600
9,000

45,000
0

15,000

0.0o/o
-30.0%

NA
O.Oo/o

{¡9.7o/o
0.0%
0.0o/o

17.5o/o

0.0o/o
-16.7o/o

0,00/o
ttA
NA

7.5o/o
-20.0o/o

16.1o/o

NA

NA

17.7o/o

4.Ao/o

4,40/o

NA
48.7o/o

0,oo/o

47.5o/o

260.0o/o

32.4o/o

NA
-34.1o/o

700
500

0
50

7,445
10

r50

840
300

0
l9

'1.397
148
170

889
409

0
37

1,397
376
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V\llnnebago Gounty
Budget Detall - 2008

Facilltles
ALL

Descrlptlon
Janltorlal Selvlces

Renbl Expenses
Equlpment Rental

lnsurancg
Operallng Llcenses & Fees

Other Sundry & Flxed Charyes
. Olher Mlscellaneous
lnterfund Expenses

Prlnt & Dupllcate
Postage and Box Rent
MedlcelSupplles
Motor Fuel
Refuse Collec'tlon
Snow Removal
Vehlcle Repalrc
Equlpment Repalrs
Prop. & Llab. lnsu¡anco

olher Opotållng E¡¡ponro¡

TOÎAL ËXPENSES

LEVY EEFORE ADJUSTMENTS

2004
ACTUAL

41,922

1,743
138
49

16,r25
0

27,262
5,761
1,089

630
652 1,281

10

2007
ADOPTED

BUDGET
1,000

0

4,500

0

650
150

0
25,000

9,925
27.000

3,500
1,089

, 35,097
1,818,989

_ 3,707,22A

__!É9I¿29_

2008
REQUEST

BUDGET
1,000

500

4,500

0

1,800
ts0

0
24,000
10,000
35,000
,10,000

't,122
47,'t45

2,022,W

1,295,499

4,098.823æ

2008
EXECUNVE

BUDGET
1,000

500

4,500

0

1,800
150

0
24,000
10,000
35,000
r0,000
1,122

47,145
2,022,40

495,053

4,124.802

2008
ADOPTED

BUDGET

-.t-õõõ-
500

4,500

0

1,800
150

0
24,000
r0,000
35,000
10,000
1,122

47,145
2,022,

4,95,053

4,lU,902

7o Change
From 2007
Adopted to

2008 Adoptod
O.0o/o

NA

O.0o/o

NA

176,90/o

O.0o/o

NA
4.0o/o
O.8o/o

29.60/o

185.7o/o

3,00/o

. 11,2%

, _ 17.20/0

12.5%æ

95

1,569
129

0
2ô,995
9,047

13,501
11,058
1,122

0
1.287.920

, 3,0¿10,183

3,012.850æ

ACTUAL ACTUAL
37,123 0

56

485

1,589
106

0
21,708

0
36,534
7,54'l
1,122

49,800 41,74A

1,530,989 1,507.400

3,240,507 -9103,980

3.139.585 3.303.303::
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FACILITIES MANAGEMENT
PROGRAM BUDGETS

ÎOTALS BYYEÂR

COSTCEI¡TER
ll^ilE

FACILITIES MANAGEMENT
Olher County Faclllüor

Rovonuo!

Sâfety Bulldlng Melntonance
Rgvenue¡

Faclllv lmproì/emontr
Revenr¡e¡

Oitnd Tot¡lr

2007
ADOPTED

ñ;| (35,250)l

| ..,r0, 
I

L¿Ëssl

TRAVEL & OÎHER TOIALI¡BOR MEEÎ|NGS CAPITAL ËXPETISES EXPEIISES

2,253,713 1,000 23,000 1,97S,8¡t0 4,293,553

ADOPTED 2OOIE];
| (64,750)1 513.5

I ,r,ooo I ,r..,þl d;

2008
REVENUES ADOPÎEDt;

z1o,2s1 I (zro,esrll

l*'*ol
| '.,*o I4.ooo I (4.ooo)l

2006

2.6
(35,0)

10.0
NA

(e3.3)
NA

0.8

025
025

028
020

o27
027

-æ;43- ----J¡!pg- Jgegg- 39æ- --gElEgE¡L 
-ll4Jf4- -ljlflff4,- -.EÉg¡gæ- --999I¡l¡9-

At{Ì{uAL
PERCEirln¡CRE 8E8

200t 2007
OVER OVER
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De¡crlptlon

WINNEBAGO COUNTY
CAP]TAL OUTI.AY.2OO8

Capltal
Outl¡v

Speclal
Equlp
fNotelDeoartment

Faclllty and Property

Management

Plck-up truck

Clerks desk - Branch lll

1

1

23,000

5,000

23,000

5,000

28.000

NOTE: ALL sPEclAL EQUIPMENT SPECIFICATIONS SHA+?BF APPROVED BY THE INFORMATION SYSTEMS DIRECTOR



SUMMARY BY DIV¡SION

PUBLIC SAFETY

District Attorney

Clerk of Courts & Courts

Sheriff

Jail lmprovements

Coroner

Emergency Management

: Expenses

$ 1,25¿1,306

3,916,335

18,681,194

201,100

315,346

_ 358,197

$ 24,726,539

Revenues

120,290

2,232,003

3,574,919

185,000

90,000

. 157,361,

_g_q999É99_

(10,100)

j_í6,199l

I,134,090

1,684,332

15,106,275

22534A

200,936

$ 18,350,875

AdJustments Lew
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DISTRICT ATTOR}IEY
Department: 10&101 Fund: General Fbnd

2OO8 BT]DGET NARRATTVE

DEPARTMENTEEAD: Ch¡"lsdan Gos¡ett ïEI.EPEONE¿ß6.4907
LOCATION: T9lnnebago County

BeachBulldlng
240Atgoma Streæt
Oshkosh,}VI3f90l

MISSION STATEMENT:

The ìVlnnebago County Disdct Attorney's Offlce is dedtc¡töd iö tä¿ drirsüit of truth and Jusdce by malntalnlng tüe hlghect ethlc¡l ctandards,
safeguardlng the rlghts of all members of our communlty, protecdng the communlty through vtgorous prorccuti-on of crlmln¡l offenderc, end provldlng
compasclonate servlces to the vlcdmc of crlme.

To accomplish thlc mlsslon we hereby resolve th¡t:

t) We wlll promote the hlghest st¡ndards of lntegrlty and professlonat conduct for ourselves ¡nd for those we work wlth.
2, We wlll serve our communlüec wÍth competent professionat tegal representatlon.

3) ÌVe wlll tre¡t ¡ll persons wlth whom we h¡ve contsct rvlth ln a profecslonal ¡nd respectful manner.

4) We wlll hold ourselvec accountable both lndlvldually and collectlvely for ensurlng the pollcies of the ofllce ¡nd the needs of the communlty are
served.

5) We wlll be forthrlght ln our communlcatlons wlth oll persons.

ó) We wlll work in ¡ collabor¡üve manner rvlth law enforcement and our com¡nunldes to eddress the needs of and promote the highest possible
quality of llfe for the cldzens of lVlnnebago County.

7) ìVe wlll show compasslon and underst¡ndlng to vlctims of crlme ¡nd ensure that they are treated wtth dtg¡ity and respect,

8) lVe wlll put the needs and best lnterests of the communlty before the perronal or potldcal lnterests of any lndtvidual or lndfvidusls.
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DESCRIPTION:

PROSECUTION: Ten person prosecudon stafiprovldlng erpert reprecentadon of cltlzens ln ¡ll m¡tterc concernlng the crlmlnalJucdce sycûem.

INI¡ESTIGÂTION: One ln-house lnvesdgators worHng on a vadety of lnvesdgadve t¡cks to better faclllt¡te the preparadon and procecslng of c¡s€E for
prosecuüon. TTvo ln-house lnveodgators worHng on Domesdc Abuce lnvecdgadons.

VICTIIVÍiITITIIIESS: Full-tlme Victlm/Witness Coordln¡tor and two full-tlme vlctlm wihess ¡sslstants actlng ¡s ll¡lson between vlctims ¡nd wlhesses of
crlme and the Dl¡Hct Attorrey'c Office rtaff attonreyr.

SUPPORT STAI|F: E:rperlenced secretarlec, clerk and recep6onlst lnvolved ln the preparadon of search/arre¡t warr¡ntq modon p¿pers, fial memoranda,
brlefs, ¡nd ml¡cell¡neous legal documentr, a¡ well ¡¡ the coordlnatlon.

INTDRN PROGRAM: Utillzaüon of both college and law school students to ¡erve as lntems ln the Dls6:lct Attomey's Ofnce for ¡cslct¡nce ln procesclng
and prosecutlng varlous clvll ¡nd crlmln¡l m¡tteß.

r.8 0



DISTRICT ATTORNEY

District Attorney *

(8) Assistant Dishict Attorney *

Conf. Secretary(Paralegal)
(6) LegalSecretary
Receptionist/Typist

Clerk Typist I

" State Employee
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DISTRICT ATTOR}I-EY
Departmenû 100-101 Fund: General Fund

2OO8 BT]DGET NARRATIVE

DEPARTMENT ffiAD: Chrlsdan Gossett TELEPHONET, 2364977
LOCATION: Wlnnebago County

Be¡ch Buildlng
240 Algoma Blvd.
Oshkos\ WI54901

2OO7 ACCOMPLISEMDNTS:

l. Expanded the SSTOP Program ¡s I me¡ns to combat the problem of Operatlng While Intoxic¡ted offen¡es within the community.

Z. Inltiated a Domestic Violence Diverslon Program to reach domesdc abuse offenders earþ ln the criminatJustlce procesE, in an effort to engage
them ln counsellng and stop the cycle ofviolence.

3. Inlti¡ted a Web Site for the Dlctrlct Attorney's Office to keep the publlc lnformed of the Office's misslon and responslbllitles and answer
frequently asked questlons to provlde lmmedl¡te lnformatlon to the communlty.

4. Implemented a Vlctlm¡ütness Surch¡rge to hold defendants flnancially account¡ble for thelr crlmes ¡nd reduce the flnanclal burden to
Wlnnebago county residents.

5. Implemented ¡n fssu¡nce of a \ilorthless Check Diverslon Program to educate offenders on fln¡ncl¡l reeponsibltity ¡nd m¡ke vicdmc of such
crimes whole.

6. Constructed and implemented a Policy Manual for the Dlstrlct Attorney's Office, including \ilork Rules ¡nd Case Eandllng Guidellnes to
encure professlonalism and conslstency ln the Dlsü:lct Attorney's Offlce.

7. Implemented a case mantgement system that provides for equltable c¡se dishlbutlon ¡nd court coverage for st¡ff ¡ttorneys of the Dlshdct
Attorney's Offlce' to ¡llow attorneys more dme to dedicate to the handllng of lndivldual c¡ces.

8. Speclallzed the staff attorneys wlthln the Disfict Attorney's Office to lncre¡se the level of expert representadon for the communlty in all
matterc concernlng the crlmln¡l Jusdce syctem.

9. Redistrlbuted the duties of the legal secretarles to provlde for equltable distrlbutlonr ln an effort to better serve the needs of the community.

L82



10. Implemented a record keeping system that ldentlfles case ty¡res, to track whlch t¡pes of crlmin¡l offenses most frequently occur rvithln the
community, which allows for better direcdon of law enforcement and prosecutlon efforts.

11. Identlfled speclflc problem areas rvlthin the communlty, such as drugs, resldentf¡l burglarles, felony level operadug while lntodcated offenses,
assauldve crimes lnvolving wespons, and sexual assaults, ¡nd lncreased sentenclng recommend¡dons for these offenses to moro vlgorousþ
prosecute matters of pardcular concertr wlthtn the communlty.

12. Implemented a diversion progrsm for failure to pay chlld support offenses to recover money for chitd vlcdme, incre¡se the amount of child
support Hds ln the com¡nunlty recelvg and ensure condnued future payments.

13. Specialized prosecutlon of sexual assaults ¡nd chlld abuse cases to ensure expert handllng of these.sensldve types of c¡ses and protect often
vulner¡ble vfctlms.

14. Addressed the backlog of cases from January 1, 2001 through December 31, 2006 and took actlon on the 832 misdeme¡nor and felony cases th¡t
were under revlew from s¡ld tlme perlod.

15. Updated PROTECT computer system for case management to more accurately reflect the st¡tus of cases rvlthln the District Attorney's Offlce.

16. Supported a drug lnterdlctlon program on the hlghways, to address the lssue of drlvers who are impalred by controlled substances on the
roadways ¡nd those who are transporüng lllegal drugs through the community.

17. Increased the fillng of clvil drug forfelture actlons to hold drug dealers flnanclatly account¡ble for thelr crimes. In 2006, a tot¡l of34 forfeiture
actlons tnul".$:d, whlle as of Jul¡ 2007133 forfelture ¡ctlons h¡d been flled.

18. Begon conductlng chlefs meet¡ngs to open the llnes of communlcation between the Dtstr:¡ct Attorney's Offlce, local l¡w enforcement agencles,
¡nd other agencles in ¡n effort to collabor¡te rerourceE to addresc crlme wlthln the communlty.

2OOE GOAL AI\D OIJECTIVES:

1. Condnued expanslon of the Drug Court to ¡ddress the negadve lmpact of drugs rvlthtn the communtty.

2- Contlnued expansion of the SSTOP Program to ¡ddress the negative impact of Operating lVhile Intoxicated offenses withln the communlty.

3. Continued expansion of the Domesdc Vlolence Dlversion Program to ¡ddress the cycle of vlolence of domestlc abuse withln the community.

4. Continued expanslon of the Dist¡:lct Attorney's Offlce's webslte to lncresse the flow of communic¡tlon and ¡ccegsibility to the public.

5. Contlnued expanslon of the Issuance of a Worthlcss Check Dlversion Program to promote flscal responsibitlty wlthin the community.

ó. Inltlate cros¡-tralnlng of legal secretarlec to more efflclently handle cme mansgement ¡nd better serve the cltlzenc of the county.
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7. Condnued reductlon in servlce costs to provlde professlonal and competent legal representadon to tùe county ln ¡ more flscalty recponclble
manner.

8. Expand the use of Drug Recognltlon Experts to locate lmpalred drugged drlvers on the roadways of tùe communlty and ensure safety of the
cltlzens of the county.

9. Incre¡se the tlmely handling of case¡ by taking actlon on mlsdemeanor complalnts withln 60 days of referral and felony complalnts withln 30
days of referral.

10. Contlnued ¡nd lncreased gang monftorlng and ldentlflcatlon rvlth eventu¡l interdlction to address the safety concern gang related criminal
offenses pose to the communlty.

11. Increased use of technolog¡y to expedite case revlew and handllng to enable the Dlstrict Attorney's Offlce to keep up with the increaclng
dem¡nd¡ of the crlmlnal justice rystem wlthout addlng addldonal staff.

:

12. Continued use.of chlefs meetings to open the llnes of communic¡don and expand coll¡boradve resources between the Dlsh:¡ct Attorney'o Oñcg
local l¡w enforcement rgencles, and other agencler ln the county.
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DISTRICT ATTORNEY
2OO8 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

During 2007 a domestic abuse investigator was added to the department. There is a spocial investigator added to the table of organizatlon ln
2008.

COUNTY LEW: The tax levyfor2008 is $1,134,086, án increase of $157,471or 16.1% over2007.

lncrease in Levy over pr¡or year
1trt,000
150,000
140.000
1æ,000
r00,000
8CI,0m
60,üa
40,0m
20,t8!

0
(20.000)
(40.m0)

2W2 2003 m4 2æ5 2006 m7 2m8

S¡GNIFICANT GHANGES:

Revenues:
Victim Wilness orant - this account is increased by $28,500 to more closely refleot hlstory.

Druo Seizures - this account increased by $11,780 because of new money belng sent from the state back to the DA's office.

2ã.O

20.0

15.0

10,0

5.0

0.0

(õ.0)

% Change from pr¡or year

-

lrr
'I

2002 2003 2D0ø 2005 2006 2007 2008

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 12 13 14 ''|4 14 14 14 13 14 l6
Part Time 2 1 0 0 0 0 0 0 0 0

Total 14 14 14 14 14 14 14 13 14 16
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Expenses:

Waoes ?ndfrinoes - These accounts are increasing because of the move of the domestic lnvestigator position from contracted to wages and
the yearly wage increases, up by $128,639 or 18,0o/o.

Offìce Suoolies - This account is up by $3,000 to more closely reflect historical spending.

Membershlo Dues - This account is up $4,850 to reinstate dues for the assistant dlstrict attorneys to the State Bar.

Small EoUlqmenf - There is an increase of $12,660 , 14 digltal voice recorders ($7,000), 9 digital transcrlber ($6,160), and two legal file
cabinets ($1,000).

lnvestiqatlve ExPenses - This account is expected to be $4,000 higher in 2008. Again, this is to more closely reflect hlstorlcal spendlng. The
account was optimlstlcally budgeted down ln 2007.

Prof,qssionglServices - There ls a reduction of $85,365 due to the department movlng the Domestic Abuse tnvestigator from a contracted
position to a position on the County table of organlzation.

Cçntfactqd Building Fçntal - This account will decrease by $21,500. The utilities and property taxes the landtord pays and passes on as
additional rent. All of these components make up part of the rent and are included in the bullding rental account.

P¡!ú@Up[gde - There is an increase of $10,000 because case volume is increasing as well as the necessary forms associated wlth the
increased case load.
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2008
Adopted
Budoet

2007
Adopted
Budoet

2007
Adlusted

2007
12-Month

2007
6.Month

Financial Summary
Dlstrlct Attorney

Actual Estlmate Budset

TotalRevenues

Labor
Travel
Capital
Other Expendltures

Total Expendltures

Levy Beforo Adjustments

AdJustments

Net Levy Afler AdJustments

47,426 97,600 79,000 120,280

354,387
1,171

150,833

721,499
5,400

374,668

746,308
5,000

303,307 333,307 298,219

949,947
6,200

716,309
5,000

506,391

458,965

1,101,567

1,013,967

1,054,615

976,015

1,054,615

976,615

1,254,366

1,134,086

1,013,967 970,615 1,134,096
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Descrlptlon

Wnnebago Gounty
Budget Detall - 2008

Dlstrlct Attorney
100 - 101

% Chengc
From 2007'2004 2005 2000 ADOPTED 'REQUEST EXECUTIVE ADOPTED Adopû¡dúoACTUAL ACTUAL ACTUAL BUpGET , BUpcET .BUDçET BUDOET 2ogt4åoeûod

77,212 81,215 77.945 o0,ooo 72,ooo 88,500 88,500 47.50/o
77,212 _ E1,215 77,0¡t5 Co,OOO.. ?Z,OOO Og,50O tO,gOO_ ¿f,&

0 .,r,780 - 11,780 11,780

.9-_00fi,780t1,780-.11,700_ryA
13,505 . 18,677 _ 19,405 18,000 20,000 2o,oo0 2o,oo0 11.10/o13,5t5 1E,077 19,4C5 lE,00o 2o,oo0 2o,oo0 20,000 11.1%

90,778 99,892 04410 78,000 lo3,78o 12O,2EO 12O,2EO 9.2%

443,702 453,215 4ô1,048 493.68f 573,882 573,892 fl5,982 3O.g%8,130 9,000 19,379 2,060 2,179 2,179 2,119 5.70/o2,025 9.096 2,743 1,500 4,500 4,500 4:500 200.oo/o4s:¡.857 171,312 493,770 . ¡¡gf ,24! _ 58O,5OO 580,50ô , 
- C52,500 , 31,T1,

201,708 207,666 205,317 219,067 2æ,987 2æ,987 257,987 36.0%00000(oo0)(o0o)NA
004,1370_ooNA

201,70c 20¿000. 200,45i4 _ z19,oo7 zu,gE7 zf/,,ggi æl,ul 95¡%

.055s05 ---õñõ?s odIãõ. ?i0F0L -ffi W ,1o.gÉL 3
2,293 845 2,312 2,400 2,400 2,400 2,400 O,Oo/o1'491 2,212 033 f ,oo0 1,000 1.000 I,OOO O.O%21324100000NA
324 368 g5s 4oo 4oo ¿too 4oo o.o%2,001 727 1,061 1,200 f ,2oo 1,200 1,200 0,00/o

. 43 355 o 1,200 1,200 t,zoo NA6.38t 1,749 _1,451_ 5,000 0,200 ô,200 o,2oo zt.oe/o

VlctlmMllness
lntergovernmontal

Drug Selzures
Flne¡ & Forleturc¡

Forms, Coples, Etc.

Publlc Servlccc

TOTAL RB/ENUES

Regular Pay
Overllme
Wtness Expense

Wager

Fringe Beneflts
Ufe lnsurance
Unemployment Comp

Frlnger

Totel Labor Goct¡

Reglslratlon & Tulüon
Automoblle Allowanoe
Commerdal Tlavel
Meals
Lodglng
OtherTravel Exp

Travel
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Deccrlptlon

Winnebago County
Budget Detail - 2008

Dlstrlct Attorney
100 . 101

% Ghangem07 2000 2008 2008 From 20022004 2005 2000 ADOPTED REQUEST Þ(ECUTIVE ADOPIED Adopt¡dto
- --ACTUAL ACTUAL ACTUAL _ BUpGET qUpCET BUgcET BUpqFT_ ZOOOTäoùed

011,7290000NA
0 71,72q. 0 0 0 t4

Othsr Equlpment
Gapltal

Ofllce Expenses
Otrce Supplles
Statlonery and Foms
Prlnl¡ng Supplles
Postage and Box Rent
Computer Supplles
Computer Software
Subsølptlons
Membershlp Dues

Operaüng Expenses
Telephone
Food
Smell Equlpm€nt
Legal Fees
lnvesügatlon Expense

Malntenanc€ Supplles
Motor Fuel

Ulllltles
Power and Llght

Conlractual Servlces
Legal Serulces
Vehlcle Repalrs
Equlpment Repalrs
Transøiptlon Servlces
Professlonal Servlce
Bulldlng Rental

Rental Expenses
Bulldlng Rentel

lnsuranca
Prcp & Uab lnsurance

7,OU
8A¿

4,599
qì

2,325
0

1,1ß
4,127

10,4U
27

2,113
65,623
r3,155

0

0 9,117

70
1.047

530
4,U2

1r1,514
0

9,500 9,500
100 165

1,500 14,100
48.000 50,000
f0,000 14,000

00

9,500 9,500
165 185

14,1æ f4,1€O
49,000 49,000
14,000 14000

00

7,552
1,032
4,338

178
0
0

559
3,839

10,048
TI

1,380
46,990
13,7r3

140

75
30Ít

1,095
3,729

110,019
0

117,748

0

6,492
1,008
4,8e2

135
6t5

0
281

4.305

s,271
14

507
79,999
9,999

0

.t,ll3

80
545
757

4,532
100,2i¿9
21,379

5,000
1,500
4,ooo

0
1,(X)0

0
0
0

8,000
1,500
4,000

0
0

2,800
0

4,8tt0

8,000
1;500
4.000

0
0

2.800
0

4,850

8,000
1,5q)
4,000

0
0

2.8(X)
0

4,950

105
1,200

300
2,000

0
0

60.0%
0.0%
0.0o/o

NA
0.0%

NA
t,tA
¡¡A

11,80/o

66.0olo
844.Qo/o

2.1o/o

40,0%

NA

5.0%
140.ú/o
-70.0%

0.0o/o

O.0a/o

0.ú/o

27.9o/o

NA

r1,400

100
500

1,000
2,000

84,365
21,500

r00,750

0

f05
1,200

300
2,000

0
32,900

115,460

0

0 11,400

105
1.200

300
2,000

0
0

I I,400 0.0o/o

108,889 117,318

15

189
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Wlnnebago Gounty
Budget Detail - 2008

Distrlct Attorney
100 . 10t

Dc¡crlollon

Operatlng Llcenses & Fees

Other Sundry & Flxed Charges
Oher Mlscellaneous

lntert¡nd Expenses
Prlnt & Dupllcate
Postage and Box Rent
Computer Sofrunre
Motor Fuel
Machlne & Equip Parts
Equlpment Repalrs
Prop. & Llab. lnsurance

Olher Operallng Expenres

TOTAL EXPENSES

LE\¡T BEFORE ADJUSTMENTS

2004
ACTUAL

0

221

14.918
10,994

495
1,263

111
231

2,820
35¿1,933

1,010,864

020,0E7æ

2005
ACTUAL.

20

777

14,526
12,351

0
2,032

0
198

2,801

370.108

1.074.5U

971.6t2
æ=E

2000
ACTUAL

40

155

15,348
14,478

0
2,124

0
165

0
305,950

't,093,501

99ô.151æ

200f
ADOPTED

BUDGET

100

50

10,000
12,000

500
1,200

0
250

1,992

333.307

1,054,015

970,015æ

2008
REQUEST

B.UDGET

t00

50

20,000
14,000

0
1,600

0
250

2,739
305.079

1.157,12O

1,053,048æ

2008
EXECUnVE

BU-DGET

100

50

20,000
14,000

0
1,600

0
250

_2,739
298,219-

I,140,300

1.029.088æ

2008
ADOPTED

BUDOET

100

50

20,000
14,000

0
1,600

0
250

2,739

_294,219

1,25¿¡,3p0

I,l3¡1,08Cæ

% Change
Frcm2007
Adopû¡d to

2008Adoptod

0.0o/o

0.ú/o

1@.Aolo
18.7o/o

0,00/o

33.370
NA

0,0%
37.õo/o

.r0.5!6.

18.9o/o

14.1'/o
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CLERKOF COT]RTS & COT]RTS
Deparhent: 100-130 tol49 Fund: General Fund

2OO8 BUDGET NARRATI1æ

DEPARTMENTEEAD: DlaneM.f'remgen TELEPEONE¿ 236"ltlt
LOCATION: \illnnebago County

415 Jackson Street
Oshkosh, M 54901

MISSION STATEMENT:

The mlsslon of the Clerk of Courts and Court System ts that of provldlng for the ef,iclent dlspensadon of Jurdce tn all þal m¡ttcrs brought before the
courtc.

PROGRAMDESCRIPTION:

CLERK OF COURTS Renders support to the Judiclrry through the recordlng and inde:dng of all ofitclal court recordr, provldtng cler{c¡l end filtng
¡ervlcec to tùe Courß, recelvlng and dlrburslng paymento on frllng feec, frner, fo¡{eiture¡, resdtuüon and attomey fee relmburremenÇ *á to"lot"lotog corñ
calend¡rs.

FAIVIILY COURT COMMISSIONER Hears famlly acdonq temporarX hear{ngq post Judgment hear"ingr ¡nd acalgß the publlc rvfth famtly acdon¡ ¡nd
other st¡tutory requlrementr.

COURT COMMISSIO¡IER Provldes ¡sslstance to the Clrcuit Courts by hearlng lntdrt appearance¡ on crlminal, tañc, ordlnance, omall ctalmorJuven¡e,
patenlty, ¡nd mental ¡nd ¡lcohol matters.

COURTS Provlde for the dispensadon ofJusdce ln alt tegal matters brought before them.
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CIRCUIT COURTS

(6) Judges.
Clerk of Couns

(see other Clerk of
Courts chart also)

(5) Court Report€r'
(2) Court Report (PT)'

VIP Program Coordinator
Te€n Court Program Coordlnator

* State Employee*' Unclassified Employee
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CLERK OF COURTS

(6) Judges .
(See other Circuit
Courts chart also)

Clerk of Courts

Clerk Typist ll (PT)
Clerical Support Worker "*

(2) Secretary ll-Juvenile Court
(3) Secretary ll-Criminal Court

Account Clerk-Traffic
(1.5)Clerk Typist ll

Secretary ll-Civil Court
Secretary I l-Family Court

Clerk Typist ll

'State Employee
*' Unclassified Employee
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CLERKOF COT]RTS & COT]RTS
Departmenü 100-130 ta t49 Fund: General Fund

2008 BUDGET NARR.I-TIIæ

DEPARTMENTffiAD: Dl¡neM.Fremgen TELEPEONEz2364848
LOCATION: lVinnebago County

415 Jackson Street
Oshkoch, WI5490l

2007 ACCOMPLISIIMENTS¡

1. Completed lmplementaüon of the interface wlth the lVlnnebago County SherlfPs department for receivlng trafüc clt¡dons from them elecbonlcally.
Thls has reduced the amount of clerk tfme needed to enter these clt¡üons.

2. Began lmaglng old famlly ca¡e records to be retalned ln electronlc form¡t rather than paper records. Thls ha¡ freed up much needed space ln the
law library for flle retentlon.

3. Completed testlng rvlth all state agencle¡ that curren0y use vldeo conferenclng. Thls wlll reduce expences lncurred by the sherlffs departuent for
transpordng prlsonerc to court

2OO8 GOALS & OBJECTTVES:

1. Collabor¡te wlth the local llbrara ¡nd the county bar ascociadon to est¡bli¡h a self-represent¡don help center to answer quesüons pertainlng to the
legal process. Thls wlll ¡sslst court st¡ff ln dlrectlng theee lltlgantc and lmprove custómer servlce.

2. Expand the use of vldeo conferenclng in all clrcult courts ¡s well ¡¡ offer ltc u¡e to court appolnted attorneys to off ¡et costs.

3. Focus on cross-trainlng of court staff to lmprove efficiency and customer cervlcc.
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GLERK OF COURTS AND COURTS
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is a request for an office manager/ depu$ clerk of courts position in the 2008 table of organization.

COUNTY LEW: The tax levy for 2008 is $'1,684,332, an increase of $83,890 o¡ S.2o/o over 2007.

2m,m0
rq¡,æ0
t60,ofn
r40,cn0
1æ,ü10
10f¡,000

80,m
æ,000
40,000
æ,æ0

0

lncrease in Leqy over prior year

m2 2003 2004 2005 2006 m7 æ08

OTHER SIGNIFICANT CHANGES:

Revenues:

fllterPreter Fqes - lncrease of $5,000 because there ls an lncrease reimbursement rate that the Supreme Court ohanged, so the State will pay
the County a higher amount ln 2008.

Countv Fines - This account is increasing by $15,000 due to more closely matching hlstory.

Probate Fees - This account is increasing by $10,000 due to more closely matchlng hlstory,

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 39 35 35 37 42 42 41 41 41 42
Part Time 3 2 3 3 3 3 3 3 2 2

Total 42 37 38 40 45 45 M 4 43 4

% Change from prior year
n.o
18.0
16.0
14.0
12.O

10.0
8.0
6,0
4.0
2.0
0.0
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Fees and Costs - This account ls increasing by $15,000 due to more closely matching history.

Counselino Services - This account is increaslng by $5,000 due to more closely matching history.

Lgoal FeeF Relmbursed - Thls account is lncreasing by $25,000 to more closely reflect the collection history of legal fees..

Cllent Cost Shares/Fees - This account is increasing by $10,000 due to more closely matchlng hlstory.

lnterest on lnvestments - lncrease this accounts by $30,000 due to hlgher lnterest rates earned on lnvestments ln 2007 and prdected for
2008.

Expenses:

Wages and Frinoe.s - These account increasing by $101,716 for two reasons, normal wage increases and the addition of a new posltlon.

Caoital Outlay - Replacing the sound s¡ætem in Branch 3, cost of $10,000.

Small Eouioment - Many ltems need to be replaced that have not been addressed in the past years, increase of $22,25Q.

Medical and Dental - This acc,ount is increased by $4,600 to more closely reflEct history.

Leoal Servlcgs - Thls account is being increased by $53,693 because hlgher cost of court appointed attorne¡æ.

Eouioment Reoairs - Increase in this account by $4,750 due to the aglng of the equlpment higher cost for the court reporters steno maohlnes.

Print & Duollçate - This account will increase by $3,500 to more closely reflect hlstory.
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Financlal Summary
Glerk of Gourts and Courts

Items Actual Estlmate Budset

2007
ô'Month

2007
l2.Month

2007
AdJucted

2007
Adopted
Budset

2008
Adopted
Budcet

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

437,926 967,425

1,468,307
4,540

2,862,570
0,500

2,897,914
9,681

827,æ2

2,883,904
9,081

815.182

2,985,680
10,715
10,000

909.940

1,910,672

1,242,924

3,736,495

1,510,590

3,725,177

1,610,792

3,708.827

1,60A,442

3,9't6,335

1,48/.332

1,242,924 1,510,586 1,6',|ø,792 1,600,42 1,W,332
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Winnebago Gounty
Budget Detall - 2008

Clerk of Courts and Courts
ALL

2007 2008 2008 2008
2OOO ADOPTED REQUEST EXECUNVE ADOPTED

% Ghange
From 2007
Adoptodto

1,10/o

100.07o

16.40/o

3.3o/o

Deccrlotlon , ACLUAL ACTUAL ACTUAL BUDGET BUDGET PUD9çI BUDGET 2008Adoptod

Grants
lnterpreter Fees
Nutr Serv lncent Prog
Chlld Support Admln
lncentlve PaymenF

lntergovcmmental

Manlage Llcenses
Occupatlonal Drlvers Llcenses

Llcen¡ca & Pcrmlt¡

County Flnes
State Flnes
Jall Assessments

Flno¡ & Forleturec

Probate Fees
Fees And Costs
Forms, Goples, Etc.
Support Flllng/Appllc.
Famlly Court Counsellng
Counsellng Servlces
Search & Notlce Fees
Relmbursed Costs
Legal Fees Relmbursed
Donallone
Cllent Cost Shares/Fees
Other Publlc Charges

Publlc Servlcc¡

Famlly Courl Counsellng

lntergovcrnmcnt¡l Servlce¡

053,062
4,690

71,859
414,142
r7,338

15,124
46,255
f,l4Íì

46,887

601,359
3,681

82,172
432,611

52ø,524
4,292

080,535
5,000

940,203
r0,000

067,703 607,703
10,000 10,000

0030000].¡A
0 0 0 34,000 34,000 34,000 34000 0.0o/o

, 0 _48,648. 0 0 0.
057,752 605,040 579,¡100 099,535 984,203 711,f03 711,703 1,7!o.

32,250 31,020 31,920 30,000 30,000 30,000 30,000 0.00/o
1,600 2,240 1,500 1,500 1,500 1,500 - 1,500, 0.07s

33'850 33'800 33'420 3l'500 3t,500 31,500 31,500 0.0fo

353,507 230,097 272,5',tø 250,000 260,000 265,000 20ti,000 8.00/o263,301 245,995 2U,480 265,000 205,0q) 270,0q) 270,000 1,go/o0 -_ 2,w 872 0. 0 0 0 NA
cl6,Ec8 470.536 507,84E 515,000 525,000 5it5,000 535.000 3.0%

7f,595 65,000 70,000 76,000 75,000
473.048 400,000 475,000 475.000 475,q)0

19,392 20,874 25,100 25,000 26,000 25,000 4.4o/ø3,470 3,760 3,900 4,000 3,600 4,000 4,000 0,oolo
15,530 16,070
46,000 52.325

892 972
16 ¿f8

59 117,025 255,350
24 260 0

10,000 16,000 10,000 10,000 0.0o/o
50,000 5{i.000 55,000 55,000 10.0o/o
1,0ü) 1,000 1,000 1,000 0.0016

3,5000000.070
130.000 155,000

00
155.000 156,000 19.2o/o

OONA28,821 34.402 40,991 40,750 50,800 50,800 50,800 24.70/o3000_0_0-0
045.153 752,U9 , 941,232 , 795,350 S51,¿109 , t50,E00 ._-E50,E00 _._- 7.7olo

-

20,189 20,291 20,A78 20,000, 20,000 20,000 J0rM ,._ 0r07.o

20,180 20,291 20,078 20,000 20,000 20,000 20,000 0.0%
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. . ,. Pescflptlon A,cIY¡l AgLu4L AgIq+ _ BuD.gEr BUDGET BUDGET - BUDOET ,2O0EAdoptedlnterest-lnvestnents 14.,999_ 35,970 74,412 _ ¿15,000 _ 7q,000, . 75,000 .- -75,æt --æA%
2004 2005 2000

1,785,397
54,810

Wlnnebago Gounty
Budget Detall - 2008

Glerk of Courts and Courts
ALL

15,881
112,380

17,200
117,000

2007 2008 2008 2008
ADOPTED REQUEST Ð(ECUNVE ADOPTED

% Ghenge
F¡qn2007
Âdoptrdto'

0,000 0,000 -10,70/o

OONA

lnteræt on lnve¡lmontr

Other Mlscellaneous Revenues

Mlrcsllanoou¡ R¡vonuc¡

TOTAL REVENUES

Regular Pay
Balllff And Malron
Overllme
Other Personal Serv,
Wtness Expense
Jury Expense
lnterpr€t€r Fe€s

Wagee

Frlnge Beneflts
Unemployment Comp

Frlngor

ïotal L¡bor Co¡t¡

Reglstratlon & Tulüon
Automoblle Allouance
Meals
Lodglng
Other Travel Exp

Travel

Capltel Outlay
Caplial

07,855 73,780
10,926 9,727

035
f2,080 0,716 13,640

000

14,50E 31970 74,112 ¡15,000. . 70,000 75,000 75,000 æ.tyc

2,077 1.805 .2,224 2,000. 2,000 2.000 , 2,000 0.oo/o

, 2,077 1,80t 3221- , _ 2,0p0 .., 2,000 _, . 2,000 2,000 0.0t6

1,990,39C 1,080,211 2,15e,282 2,108,385 2,&,103 2,232,009 2,232,003 _ 5.0%

1,081,845 1,709,5¡14 1,802,490 1,905,379
65,612 57,241

1,905,378 1,906,378 2.3%
67,241 67,241 -12.8o/o

13,152
105,993

f 9,793
r39.390

15,900
lr¿000

15,900
117,000

f5,900
lf7.0(X)

-7.0%
0,00/o20,w 20,258 9q,133 . 19,800 . 20,600 20.600. 20,000. . , !.0%

_ 1,900¡10 1,972,527 ?,013,0t7 ¡,0E8,E18_ 2,129,7A5 2,72ír,119 zini$, 1.0%,

740,808 737,803 795,146 8trÌ,561 963,561 8tr',ö01
. 0 0 15,173 0_ 0 0, NA

740,890 . 7401808 .7t2,97A 795,140 j03,501 803,501 .803,5C1 _ ,, C.CS

2. 1,311 2,713,3i15 2,768,AC9 2,883,964 2,993,326 2,985,C80 2,995,090 g.t%

1,225
3,921

452
1,096

2,095 2,1ß 2,435 2,920 2,920
4,299 3,250 4,300 4,635 4.635

1,065
2,140

2,820
4,635
1,005

15.8o/o

7.8o/o

21.70/o015 478
1,394 956

875 f,065
2,016 2,140 2.1N ø.2%

149 145- 55 55 55 55 55 0.Oo/o

. 0,843 -_ 8,548 0.8E7 9,081_ 10,715 10,715 . 10,715 10.7y.

0 0. __ 0 10,000 10,000 10,000
0 .0 10,000 t0,0pg - 10,000. .N^
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2005

Wnnebago County
Budget Detall - 2008

Glerk of Courts and Courts
ÂLL

2000
2007

ADOPTED
200E 2008

REQUEST EXECUNVE

%Chmgc
2008 From2007

ADOPTEO Adoptrdlo
Descrlptlon ACTUAL ACTUAL 4CTUAL B_UDGET , BUDGET ,BUDçET BugcET 200q449p!.d

Ofñce Expenses
Ofllce Supplles
Straüonery and Foms
Pdntlng Suppllss
Prlnt & Dupllcete
Postage and Box Rent
Computer Supplles
Computer Softrnre
Subsølptlons
Membershlp Dues
Publlsh Legal Notlces

Op€ratlng Expenses
Telephone
Small Equlpment
Legal Fees
Tax Deed Expense

Repalrs & Malntenance
Malntenancs - Equlpmsnt

Contractual Servlces
Medlcal and Dental
Legal SoMceg
Equlpment Repalrs
Transcrlptlon Servlces
Professlonal Servlce
Collectlon Servlces
Secudty SeMce
Olher Contracl Serv,
Medlatlon Servlces
lnterpreter
!¿w Enforcement
Bad Debts Expense

lnsurance
Prop & Llab lnsurance
Operaüng Llcensos & Fees

Other Sundry & Flxed Charges

ß342
4,433
4,120

0
2,433

963
0

23,477
1,830
1,391

18,600
3,840

30
0

'1,302

r72,833
33r,9f8

4,337
7,780

950
o

1,ô05
520

60,000
75
0
0

21,314
9,907
7,728

98
1.162
1,14ø

0
23,857
2,18e

885

10.759
4,550

26
0

501

210,993
4/.7,47

3,400
10,755

402
0

774
0

00,000
0
0

14

13,380
10,121
8,o€r¡t

0
s14
496

0
18,547
1,905

658

15,803
3,215

24
4

1,595

231,940
462,856

3,854
6,224
7,577

0
0
0

60,000
0

1,580
0

16,800
5,975
7,370

100
1,175

725
0

r9,435
2,008
t'oT

16 055
1,560

0
0

1,500

201,500
378,450

4,70O
8,200
0,000

0
1,000

0
00,000

0
0
0

17,200
ø.225
7,870

100
1,025

925
300

17,485
2,555

800

10'¿155

23.900
0
0

1,700

200,100
4f5,150

9,4{i0
8,200
6,800
1,000
1,000

0
00,000

0
0
0

10,700
6,225
7,870

0
1,025

925
0

17,Æ5
2,555

800

10,455
23,8f 0

0
0

1,700

200,100
432,143

9,,160
9,200
6,800
1,000
1,000

0
60,000

0
0
0

10,700
6,225
7,97O

0
1,025

925
0

17,485
2,555

800

16,¿155

23,810
0
0

200,100
432,143

9,450
8,2q)
0,800
f ,000
1,000

0
60,0(X)

0
0'0

û.60/o
4.2o/o

6,80/o
O.Oo/o

-12.8o/o

27.80/o

1.lA

-10.0o/o

27.2o/o
-20,00/o

-1,20/o

1426.3o/o

NA
NA

2.3o/o

14.2o/o

101,10/o

0.Oo/o

3.0o/o

NA
o,00/o

NA
o,00/o

l.¡A
NA
NA

1.700 13,30/o

l5
20

30
40

60
80

O.Oo/o

0,0%
t5
20

15
20

15
20

15
20
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Wnnebago Gounty
Budget Detall - 2008

Glerk of Courts and Courts
ÁLL

% Changc
2007 2008 2008 2008 Fron¡20072004 2005 2000 ADOPTEO REOUEST EXECUflVE ADOPTED Adoptcdto

- , -DcççÍlptlon Acn + AcrU4.. 4cru+L . BUDGFJ Bupc,Fr qupcEr BUDGET 200s4!opgr-dProourmentcardExpense il --------T- -------- ------T- 

-- -ö 

o 

-õM
lnterfund Expenses

Prlntlng Supplles
Prlnt & Dupllcate
Postage and Box Rent
Food
Egulpment Repalrs
Mlcrcfllmlng Servlces
Prop. & Llab, lnsurance

Other Operrtlng Expenoer

TOTAL EXPENSES

LEì/Y BEFORE ADJUSTUENTS

53,306 53,lll 59,¿t84
00165

o
1ø,717

00
18,112 1g,g0g

200 200 200
14,500 19,000 18,000

2æ
r8,000

0.07o
24.1%57,500 00,3q) 00,30() 60,300 4,ú/o

0000NA
1,749 1,683 1,551 1,588 r,683 l'08i¡ f ,083 6.Oo/o832000000NA
9,048 9,346 g 6,531 9,479 9,479 9,479 . 45r1o/o

71 +. 900'4tl 929,584 815,102 894,i32 90q,0¿t0 gog,o4o _, 11.6þ

3,3g9,41f 3,02E,2g4 3,703,134 3,70g,E27 3,90C,173 3,910,335 . 3,910,335 5.gä

__l¡99.0,!!_ -_!,8æ,081_ _!ggg¡93- _1,a00,1ø,2_ _1,1u,079_ 1,081,33?_ 1,6s1¡93_ _5.2%-
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CLERK OF COURTS AND COURTS
PROGRAM BUDGETS

TRAVEL& OTHER TOTAL
NU!'BER LABOR ilEETtNOS CAp114t EXPENSES EXPENSES REVENUES

ïOÍÂLA BYYE/ÀR
ANNUAL

OVER OVER

-44/L 

2006

COSÏCENTER
NAIIE

Cl€rk of Courts E Courts

Clorl ol Courtr
R6\r€nu€g

Clnult Coud I

Rer¡onug¡

Clrcult Court ll
Rovsnu€s

Clrcuft Coun lll
Ra¡enus¡

Clrcult Court lV
Reronuos

CloultCoudV
Rovonuo3

Clrcun CourtVl
Roì/€nl¡s

Teen Court

RownuoS

vtP
Rc\renu€!

Famlly Courl Commlsslonor

Rownuos

Court Commlssþnor
Rcwnr¡a

Law Llbnry
Revcnuo¡

Pmbato

Rewnuee

Famlly Court Counsolhg
Rownuos

Gnnd Tot¡lr

r30 1, 2,218

l3f 72,521

132 75,89¡l

1Sl 87,807

13¡l 67,397

r35 59,514

f3ô 74,005

1& 81,202

l¡fl 89,996

112 318,527

t¡ll, 200,100

14 ft0,010

l¿tg 121,953

3.2

0,¡l

12.2

l{^

0.0
t\l^

¡1,0

2.3

(4.8)

l.¡^

f5.4
¡tA

12.6

1,123

10,000

102,905 1,54ô,540

2,025,703

1ú,128 1n,w7

fi7,2e5 193,534

110,838 195,110

94,182 161,639

124,511 18,f,085

85,¿155 160,120

1,8¡11 00,602

2,001 73,1¡¡6

800

q),500

3,0.q,0

121,000

37,417 355,ô00

31,126 233,27ø

5,500 5,500

60

I.IA l.lA

0.3 5.7
NA}¡^

16.3 8.7
NA¡¡.A

r6.e (1.4
¡tA l.r

2,2 (r.0)
(21.11 (e.5)

fl.1 (0.f)
31.1 21¿.O

1.r (0.0)

11.f 1æ72.7

0.0 (3.8)

NANA

r0.0 (07.0)

l.¡A r,t

11.2 2,5
N^NA

3.1 0.9
0.8 17.5

¿150

1,362

@

3,¡t90

13,010 130,608

f0,873 ¡138,358

39ry- --lg4E Jgegg. --ry. -gglgéS- --3É9349. --19S13. -!W- -l4llEl

2008

1,6¡10,648

1n,æ7-

re3,51

195,110

101,0f19

r84,08rt

160,120

03,802

355,308

2æ,27G

5,!00

130,608

¡1f16,358

mo,

1,14'1t,521

r67,900

r7e,1

r70,7

14/,,451:

t*,ï

151,221

50,&30

380,880

217,eÉrg-

'1
to,tt:

()7,238

2000

1,393,86.1

175,016

t*,1

161,804

r35,951

142,2U

133,019

58,35¡l

85,1,18

376,U2

205,:

5,000

r20,î

395,015

202



WNNEBAGO COUNTY
CAPIÎAL OUTLAY - 2OO8

Department Descrlotlon

Branch lll Sound system

Speclal
Equlp Capl¡¡l

Quant (No!e) Other OrirUv

10,000 10,000

NorE: ALL sPEclAL EQUIPMENT sPEclFlcATtoNs sHAtågE AppRovED ByrHE tNFoRMATtoN sysrEMs DtREcroR



SIIERM'F'S OFFICE
Departmenü 100-110 to 120 trhnd: Gener¡l F\¡nd

2OO8 BI'DGET NARRÄTTT/E

DEPARTMENTHEAD: Mlch¡elBrooks IELEPEONE¡ ßG73lX)
LOCATION: SherltrcOffice

4311 J¡ckson Street
Oshkosh, ÌVI5901

MISSION STATEMENT¡

To provlde law enforcement ¡nd related services to the cftlzens of \ilinnebago County ln a professlon¡l and cost efiecdve ¡nânner.

PROGRAMDF,SCRIPTION¡

COIIRT S4RyICES To support all dlvl¡lons $'lthl¡l the \illnnebago County Sherlffs Otrlce by documentlng maintalnlng and dfrpenslng records and
reporb; transportlng ofprfuoners; ¡crvlce ofclvll procecs; and apprebendlng persons vvlth outstsndlng arreot warrantc.

PAÏROL DIYISION Provlde l¡w enforcement and protecdon of life and property wlthln the boundarles of lVlnnebago County. Ihis lncludes uphotdtng
Federal' St¡te and local lawg lnvesdgatlng clvll and crlmln¡l complalnts, provldlng ¡ nucleu¡ for law ¡nd order and, when noo$sary, taHng approprlaûe
¡cdons on ¡nd ofiWlnnebago County hlgbwayc. Provlde an'arenels educadon to the community a¡ a deûe¡rent against crlme ¡nd di¡order.

DETECTM DTISION Responslble for the lnvesdgadon' apprehenslon ¡nd the asslct¡nce of tùe prosecudon by the lillnnebago County Dlsûdct
Attomey'c office of tndtvlduats who h¡ve vlot¡ted \illsconcln St¡te St¡tute¡ or lVlnnebago County Ordin¡nces. Cont¡lned ln the unlt are a rpeclallzed
Juvenlle offcer and detecdves worHng general aoclgnmentr.

CRIME PREVENTION AND COMMUNITY SERVICES DMSION Provtde proacdve cr{me prevendon progrüñ to the citlzens of Wlnnebago County.
lhe programr rre deslgned to a¡cl¡t tùe cltlzen¡ of the county ln proûectlng them¡clvos and thelr property from crlmer.

RF"SER\¡ES A support unlt which ¡sslsts the department ln tr¡fñc control, s€curtty, crowd control and boatlng. The unlt ls av¡llsble for cecurity at
funcdons open to the public.
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COMMTTI\IICATIONS 
-CENTER - E91t Recelve emergency lnformadon and dlrpatch emergency response tecm, tsw enforcemenq flre ¡nd medtc¡l

¡sslstsnce.

BOAT PAÏROL Patrol the watemayr ln the county and enforce ctate boatlng lawc. Respond to emergencles ¡nd h¡ve ¡ Eovercraft rvstlsble for rvintcr
emergency response,

SNO\il PAIROL Patrol the snowmobile tr¡lls ¡nd ice'covered lakes ¡nd dvers. Promote snoïmob¡Ie and ¡ll-tcrr¡ln safety.

TBAININC Contlnually upgrade the departuentr tralnlng st¡nd¡rds to meet the evor-changlng demandc of the crlmln¡t Jusdce cpte¡. Conrlrtenüy
lmprovlng perform¡nce stand¡rdc and producdvlty through tralnlng to contlnue to meet the ctste m¡nd¡teo

![$p Manage the Wnnebago County Jsit ¡n accord¡nce wlth Stste ststutg and Admlntctr¡üve Code of lVlscon¡l¡r. To en¡ure cttlzen¡ tbat theJallwllt bc
secure snd well managed and provide as many rehabllltedon progr¡ms ac poslble for the pr{ronerc.
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SHERIFF

Account Clerk I

(4) Records Clerk

(4) Lleutenanu
shift

Commander

(2) lnmate
Classification
Coordinator

GPS Coord¡nator
Huber Specailist

" FTE as provided by Counly
Board Resolution 23-594ü Unclagsil¡ed poeltlon
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SIIERIFFIS OFFICE
Deparlrnenû 100-110 to 120 Fund: General Fund

2OO8 BT'DGET NARRATT\/E

DEPARTMENTIIEAD: MlchaelBrooks
LOCATION: Sherlffs Ofllce

4311 Jaclson Street
Oshkosh,l 54901

2OO7 ACCOMPLISEMENTS:

1. Delayed the purchase of new squads by refurblsbing older cquads

2. Recelved $12000 Click It Grant for seat belt enforcament

3. Recelved CEDAP Grant for handheld Therm¡l Im¡glng devlce at no cost to the County

4. Udllzed the St¡te of Wlsconsln 10-33 Program (Gov't suralus) to acqulre needed equipment at a reduce.d cost to the departuent

5. Implemented I(9 program through private donadons

6. Completed a mafor upgrade to the Computer Aided Dlspatch Syctem

7. Selected a new 911-phone system vendor ¡nd complete lnst¡llaüon (t¡rgeted) of equipment by end of December 2007

8. Secured Federal Grant money to purchase 11 portabte h¡nd held radlos

9. Slmutc¡st ProJerü ldendfled problems wlth current r¡dfo syctem and determlne needs for future equlpment

10. St¡te grant money used to replace old technology recording equlpment wlth new equipment for the lntervlew roo¡ns

11. Udl¡zd grant money to lnld¡te the converslon of dlgital technology for forenslc photography

TELEPEONE¡ 4lG7300
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12. Developed and lmplemented policler lnvohdng mlcslng personq eye wltnesres tdentiflcadon¡ and recordlng lnterviewc

13. Replaced \ilarr¡nt Offlcer with civilian clerk

14. Outsourced/contr¡cted for nurslng servlcec ln the Jall

15. Increased the number of hours that suppordve ment¡t health servlcc ¡re avsll¡ble for lnmste$

16. Irnplemented reality based ofñcer halning

17. Operated for the ñrst tlme as a lead agency for the securlty and bafrtc operaüon at Country USA

18. Udllze grants by tr'ox Valley Technical College, to provlde tralnlng st no cost to Sherifrs Office

200E GOALS Alü) OBBIDCTI1¡ES¡

1. Contlnue to utilize highway safety grant money to lncreace patrot acdvlty ln speed, reatbelÇ and slcohol enforcement

2. Particlpate ln collaboraüve proJects rvlth other law enforcement agencles ln lVlnnebago County ¡nd the Fox Rlver Va[ey

3. Evaluate new technology to determine lf the purchase of it would be coct effecdve ln the operadon of the dlvision

4. Begln to purchase and lnstall ¡ radlo system upgrade

5' Continue to udllze grant money to reduce tax lery for resldents of lVinnebago County

6' Update worn equipment ¡nd implement technological changes to meet dlgital medla norms

7. Updatg replace and backup the DESA(vldeo system) ln theJait

E. Est¡bllsh a Day Report Center and Program 
.

9. Condnue to explore outrourclng/priv¡tlzadon of correcüon¡l servlce¡ where feaslblg ln ¡n efiort to reduce the tax lerry

10. Contlnue to upgrade the department handguns as part of an ongolng progr¡m to rotate werpons every four yeare

ll: Revise end lmplement ¡ tr¡fflc and security plan for Country USd as well as upgradlng the communic¡üon
ryctemln the command port
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SHERIFF
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

t999 2000 2001 2002 2003 2004 2005 2006 2007 2008
ullTime 164 170 174 181 200 212 211 193 184 189

Part Tlme 0 0 0 0 1 1 1 1 0 0
Total 164 170 174 181 201 213 212 194 184 189

There are 5 positions added to this 2008 budget. The positions that are added include two correction officers, one dispatcher, one word processor
and a patrolofficer.

COUNTY LEW: The tax levyfor 2008 is $15,106,275, an increase of $807,249 or 5.6% over 2007.

SIGNIFICANT CHANGES:

Revenues for the Sheriffs department increased by about $211,687 due to the following items:

Water Safety Patrol - This account will decrease by $7,500 due to a reduction of the water safety patrol grant.

Grants - This aocount will increase by $27,812 mostly due to a State Highway Corridor grant ($25,000).

Warrant Fees - This account will increase by $5,000 because of higher expected number of warrants.

Télephone - This account is up by $14,858, because of a pending rate change.

Ë,0

æ.0

15.0

10.0

5.0

0.0

ts.s)

(10.0)

3,m,m
2,5m,m

2,m,m
1þm,m
1,0æ,m

tF@
0

(5æ,0æ)

(r.0m,m)
M2 2(m ãÐ1 æ05 2üF m7 20æ
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Reimbursed-Costs - The account is up by $15,600 due to a higher relmbursement received on the g11 costs.

Day Reoortino Fees - This is a new account for 2008 to track revenues associated with the day report proJect

Civil.Process Fees - This account is up by $5,000 because of a higher projected number of process services.

Boardino of Prisoner Thls is expected to increase by $8,030 because of lncreased partlcipation in the Huber program.

Police Services - Have increased by $12,456 because there are more higher paying events (1.e. Country USA).

Donations - Account is expected to increase by $12,200 because an indlvidual paying for the cost of the K-g's.

Medical/MA-Co. Pay - Account will decrease by $30,250 to more olosely reflect hlstory.

Monltorino Fees - Account will decrease by $317,185 because proJected participation is lower than number used for 2007 budget.

Concession Revenue - Account will increase by $6,500 because of the increased.sales of product.

lntaKe Bookino Fees - Account will decrease by $138,749 due to reclassif,ing revenues to boardlng fees.

Boardinq Fees - Account will lncrease by $60,225 due to intake booking fees being reclassif¡ed and a reduction to match history.

Dqmaoes to Monitor Eouiomqnt - Account will increase by $5,000 because of thls being a new chargo this year.

Boardlno of Prisoners (lnteroovernmental) - Account will increase by $371,450 due to the adding 25 more inmates.

Police Services - This account will increase by $81,340 due reclasslffing the relmbursement of the MEG unit officer.

Photooraphic revenue - This account will decrease by 921,900 because thls amount is included with boarding of prisoners in 200g.

Expenses for the Sheriffs department increased by about $1,018,936.

Wages and Frinoes - Accounts are up by $715,171 or 5.0% because of the addition of five new employees and the normal step lncreases.

Reoistratíon and tuitlon - Has been increased by $5,363 because of increase cost of seminars.

Other eqgþment - Account will increase by $264,970 because there are 12 vehicles budgeted ln 2008 up from 6 vehicles in 2007.

Comouter Software - lncreased by $10,066 because of the TraCS/LRMS interface($g,166).

Telqohone - Account ls up by $7,800 because of a rate increase.
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Clothino and Uniform allowance - Account is higher by $35,185 due to increase allowance per contract.

Professional suoolies - Account is up by $20,192 because of the increasing cost of ammunition.

Medical suoolies - Account is down by $1'1,548 due to lower cost associated wlth a contracted service provider.

Hvoiene Supolies - Reduction of $9,000 is due cost for thls category ls now being covered by Jail lmprovement Fund.

Medlcal and Dental - Account is down by $14,867 to more closely reflect 2007 actual costs.

Vehlcle reoairs -Account is up by 83,142 because estlmated hlgher repairs.

Eouioment reoairs - Account is up by $10,500 because estimated hlgher radlo repalrs.

Professional services - Are down by $266,115 because of thE cost savings with less GPS unit purchases needed in 2008.

Collection Services - Are up by $7,000 due to billings for jall dally fee being sent directly to the colleotlon agent for collectlon.

Food service - Costs are up by $13,421 because of addition inmates proJected to be housed in the jail.

Other contracted services - Are up $265,740 mostly with the day reporting system that will be new for 2008($224,000).

Eouioment rental - Account ls down by $4,500 due to lower rental cost of Badger Net.

Medical and Dental - Account is down by $8,000 to more closely reflect 2007 actual.

Prop. & Liab. lnqurance - Cost is up by $44,139 due to the County adjusting the premium for 2008.
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Financial Summary
Sherlff

Items

2007
6-Month
Actual

2007
l2-Month
Egtlmate

2007
Adfusted
Budset

2007
Adopted
Budcet

2008
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,284,425

6,977,334
25,629

141,979
1,266,291

14,339,602
54,431

154,823
3,277,479

3,421,009

14,273,760
51,9M

'142,227
3,263,504

3,363,232

14,267,599
51,944

1U,923
3,187,893

14,982,769
55,952

4lg,7g3
3.222.680

8,411,123

7,126,098

17,826,335

14,446,369

17,731,435

14,310,426

17,662,258

14,299,026

18,681,194

15,106,275

7,126,699 14,446,359 '14,310,426 14,299,026 15,106,275
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Deccrlptlon

Winnebago Gounty
Budget Detall- 2008

Sherlff
ALL

% Ghange
2OO7 2008 2008 2008 From20072004 2005 2000 ADOPTED REOUEST EXECUÏVE ADOPTED Adoptedto

âcruAL AcruAL, ACTUAL BUpGET BUDCET BUpcET. BU.DGET 2og8Aäoobd

27,020 27'200 20,800 27,ooo 28,ooo 28,ooo 28,000 g,7%.
0 23,477 31,535 35,500 28,000 28,000 28,0q) -27,10/o5,7135,',14700000NA

65,810 291,608 321,601 29,407 32,219 92,219 57,215 g4,80/o
13,127 17,600 14,800 10,000 1o,0oo to,ooo lo,ooo 0.00/o

111,009 305,032 394,737 101,907 9S,219 98,219 12g,2ig - n.g%

6,933 6.991 5,879 5,000 4,ooo 4,000 4,ooo -20.00/o
0,933 0,901 5,879_ 5,000 4OOO 4000 4,000 -20.0o/o

2.658
3,225

0
160,708

4,651
0

1,525 1,290 r,r00 1,000 1,000 1,000 8.1o/o

130,517 145,375 145,375 145,375 11,40/o

152,273 147,711

Tralnlng Alds
Water Safety Patrol
Snowmoblle Patrol
Grants
lncentlve Payments

lntergovernmental

Parklng Vlolatlons
Flnes & Foraeluros

Fees And Costs
Foms, Coples, Etc.
Wanent Fees
Telephone
Relmbursed Costs
Day Reporllng Fees
Clvll Process Fees
Board of Prlsonerc
lnspectlon Fees
Reslltutlon
Pollce Servlces
Photogrephlc Rsvenue
ldentlñcatlon Cards
Donatlons
Medlcal/MA-Co Pay
Monltorlng Fees
Concession Revenus
Other Publlc Charges
lntake Booklng Fees
Boardlng Fees
Damages to Monltor Equlpment

Publlc Servlce¡

3,405 3,191 2,500 2,500 2,500 2,500 0.00/o7,945 tg,ggô 20,000 25,OOO 25,000 25,0ü) 25.00/o187,995 193,084
10,338 138,7U

00
147,985
222,169

60

19ô,500 212,100
00

165,000 170,000

212,100 212,100 7.90/o
0 80.300 lllA

170,000 170,000 3.0o/o
I,153,866

5,835
1,¿1i18.148

240
168,630 120,450 120,450 176,€90 4.go/o

0000NA4,888 3,805 9,051 5,500 6,000 O,OOO O,O0o g,10/o140'464' 93,914 139,060 172,5U 18O,0OO l80,O0O tg5:Ooo T.2o/o't,715 767 918 l,ooo 1,000 t,ooo f ,0oo o.o%295 200 105 50 50 50 50 0.00/o1,500 0 0 o 12,200 12,200 12,200 NA17,342 21,740 12,777 48,000 17,750 17,750 17,750 -63.0%142.423 212,170 753,445 919,435 682,550 722,550 602:250 -34.50/o48,781 60,139 57,766 55,500 02,000 o2,oo0 o2,ooo 11.70/o245 025 490 o 200 2oo 2oo NA61,385 74,196 17,071 138,749 o o o o.o%0 9,043 29,069 o 00,225 60,225 60,225 NA
.00,.05,0005,000-s,ooLr,908,3r5 2,273,904 1|t#,89 2,025,025, - 1,703,4p0. -1,719,q0 , i,?04^010. _-n,r%
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Winnebago Gounty
Budget Detall - 2008

Sherlff
ALL

210,827
35,757

25,222
28,884
54,105

2,327,782

191,128
20,871

604
0

, 004

52,589
't4,957

07,540

2,926,194

1,306,395
84,020

0
0
0

,t,685

. - 8,383

lg008

3,547,553

8,897,073
600,668

0,
9,p03,741

1,192,400
0

0
0
0

12,000

. 5,000

17,000

3,303,23?.

8,960,927
8&r,893

0
9,821,820

f ,585,750
81,340

0
1,667,090

0
0

12,000
4,000

10,000

3,488,709

4,853,421

4,853,421

1,585,750
91,340

0
0_

12,000
4,000 -

10,000

. 3,s28,709

4,953,42',|
0

1,585,750
81,340

% Chango
From 2007

Adopted to
2008 Adooted

NA
33.0%

NA

, q.0%

- . 3J.9%

NA

.. NA

. -.NA
0.0%

, . -20.0o/o

.5j9%

_ c.3%.

2007
2OOO ADOPTED

2008 2008 2008
REQUEST EXECUNVE ADOPTED

DegcT|ptIon ACTUAL ACTUAL ACTUAL . BUDGET BUDGET BUDGET BUDGET
Fees&Costs 2 117 0 0 0 0 0
Board of Prisoners
Police Servlcs
Photographlc Revenue

lntergovernmenlel Servlces

Grants
Pollce Servlces

lnterfund Revenues

Sale Of Prop & Equip
Other Mlscellaneous Revenues

Ml¡cellanoou¡ Revenue!

TOTAL REVENUES

Regular Pay
Overtlme
Regular Pay

Wager

Frlnge Benefits
Unemployment Comp

Frlnger

Total Labor Costc

Reglstratlon & Tuitlon
Automoblle Allowanca
Commerclal Travel
Meals
Lodglng
Other Travel Exp

0.002f,900
246,587 212,117 1,391,015 1,214,300

00
1,607,090 r,007,090

0
174
174

9,408,322 9,408,322
750.107 720,107

0
10,15E,429 1,0,U18¡29

0
0

0

12,000
4,000

10,000

3.574.919

-

9472,78ø
656,2&,

0

10,f.29104O 3'1%

9,003,358 9,042,392
875,505 797,280
31,096 38,325

9,909,959. 9,877,998

4,416,074 4,532,040
0

4,410,074 ¿f,532,040

4,487,097 4,393,454
39,135 52,324

4,526,231 4,445,ff8 .4,E53,421 4'853'720 9.2V.

5,ø%
-23,20/o

NA

4,853,720
0

10.57o
o,00/o

14,320,934

38.2'10
1,606
1,185

15,734
16,278
1,332

.!4,410,09e.

38,669
182

3,031
7,U7
6,372
4,468

14,029,973

15,160
't,082
1,139
4'548
3,410
8,007

. 14,267,598

37,658
0
0

9,225
4,557

500

r5,011,850

43,021
0
0

9,797
5,774

360

14,9.9t1850

43,021
0
0

7,797
4,774

300

1¿t,982,.209

43,O21
0
0

7,797
4,774

300

. 5.0%

14,20/o

NA
NA

-15.5%
4.80/o

28.0o/o
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2005

Wnnebago County
Budget Detail - 2008

Sherlff
ALL

2006 -orIoJJ *.o,,ilSl or.uåTå -olorï
% Change
From 2007
Adopted to2004

De¡crlotlon ACïUAL
0

Acr_UAL AGTUAL BUPGET BUDGET . BUD9ET BUDGEI 2008Adoe!9{

--- -0- goo o o o o

71,3A4 00,009 u,251 51,94 58,952 55,952 55,952 7.7o/"

¡143,399. 494,628 93,423 f 54,823 . 419.793 327,q37, 419,793 .J71.1o/L
¿143,399 494,62E 93,423 l5¿f,823 419,793 327,ø37 419,793 171,1o/o

Other Travel Budget Adjustment
Travel

Other Equlpment
Capltal

Offfce Expenses
Offrce Supplles
Statlonery and Forms
Prlntlng Supplles
Prlnt & Oupllcate
Postage and Box Rent
Computer Supplles
Computer Softrare
Advertlslng
Subsølpllons
Membershlp Dues
Publlsh Legal Notlces
Photo Proc.€sslng
Promoüons-Alrport

Operatlng Expenses
Outreach
Telephone
Household Supplles
Clothlng & Unlforms
Professlonal Supplles
Food
Small Equlpment
Medlcal Supplles
Hyglene Supplles
lnvestlgatlon Expense
Crlme Preventlon Expense
Vehlcle LeasrOlher
Commerclal Travel€ther
Meals-Other

7,386
2,257
7,931

195
247

10,338
317

0
1,368
2,427

111
5,263

0

.t3

150,35r
24,292
38,700
34,602

72
75,590

160,1 13
13.025
3r,030
5,659

38
2,450

0

12,477
1,922
8,457
,t,24ø

424
9,785

371
80

1,217
1,602

0
4,758

0

0
130,791
29,243
23,582
9,327

093
27,018

112,804
20,103
27,524

3,407
0
0
0

16,237
2,057

10,359
50

507
2,953

0
140
216

1,472
0

4,415
57

0
140,545

41
80,332
4ø,240

12
63,870

133,081
8,870
4,369

604
1¡l¡l

3,152
l3

2L5

10,000
2,360
9,250
1,r00

550
4,200
1,444

200
1,150
2,200

100
6,422

0

0
131,700

7,525
63,490
64,216

350
40,635
18,948
9,000

10,600
0

400
3,600

100

fi,030
2,260
9,250
1,050

500
3,2e5

11,500
200
700

1,740
100

4,122
0

0
139,500

5,375
99,675
84,408

400
44,288
31,900
9,000

10,600
0

300
3,600

f00

r1,030
2.2æ
9,250
1,050

500
3,265

11,506
200
700

1,7Q
100

4,122
0

0
139,5ü)

5,375
98,075
84.408

400
44,288
31,900
9,000

10,600
0

300
3,600

100

r1,030
2,2A0
9,250
1,050

500
3.265

11,500
200
700

1,740
100

2,450
0

0
1i9,500

5,375
98,075
84,408

¡100

42,2æ
7,400

0
10,600

0
300

3,600
f00

10.3o/o

4.24/o
0.0%

4.5o/o
-9,10/o

-22.3o/o

099.0%
0,00/o

-39.1%
-20.9o/o

0.070
¡54,80/o

NA

NA
5,90/o

-28.60/o

55.4%
31.4o/o

14.3%
4,10/o

€0.9%
0.0o/o

0.0o/o
NA.

-25.Oo/o

0.070
0.Oolo



2005

Winnebago County
Budget Detail - 2008

Sheriff
ALL

zooo -or?oJJ
2008

REOUEST
2008

EXECUNVE
2008

ADOPTED

016 Changs
From 2007

Âdopûrd to
Descrlotlon

Materlals for Resale

Construction Supplles
Small Hardware

Malntenance Supplies
Other Elect. Products
Plumblng Products
Motor Fuel
Lubrlcants
Tlres & Batterles

Utllltles
Power and Llght

Contraclual SeMces
Medlcal and Dental
Pest Extermlnallon
Vehlcle Repalrs
Equlpment Repalrs
Grounds Melntenance
Boardlng of Prlsoners
Data Processlng
Professional Servlce
Collectlon Servlces
Food Servlce
Other Contract Serv.
Admlnlslratlon Fee
Bulldlng Rental

Rental Expenses
Equlpment Rental
Other Rents and Lsases

lnsuranoe
Prop & Liab lnsurance
Operatlng Llcenses & Fees

Other Sundry & Flxed Charges
Operating Grants
Other Mlscellaneous

230

0
0

134,023
1,139

12,539

170

250,42
635

58,000
92,795

0
0
0

68,812
0

390,945
102.181

0
680

r7,130
4,648

30
097

64,800
0

1,200

0
0

229,000
1,950

17,508

190

103,867
1,27O

105.821
01,928

2,(X)0
0
0

782,178
9,000

449,732
604,034

0
720

18,000
3,000

0
3,5¡15

92,800
0

700

0
0

229,000
850

16,300

150

149,000
1,000

108,963
72,428

0
0
0

511,914
16,000

403,153
943,823

0
720

13,500
5,000

0
1,545

91,800
0

700

0
0

225,000
850

1e,300

150

149,000
1,000

108,9€t¡¡
72,428

0
0
0

5r1,914
10,000

403,153
913.823

0
720

13,500
5,000

0
1,5,1{t

91,800
0

700

0
0

229,(X)0
850

16,300

150

99,000
1,000

108,9&¡
72,428

0
0
0

513,384
16,000

¿103,153

930,374
0

720

13,500
5,000

0
1,545

89,979
0

41,70/o

NA
NA

0.Oolo

-50.4o/o

{.97o

-21.1o/o

€9.070
-21.3o/o

3.Oo/o

17.Oo/o

0.0%
NA
NA

-34,40/o

n,8%
3.0o/o

40.0o/o

NA
0,o%

.25.0o/o

66.7o/o

NA
-56.4o/o

t55
381

89,979
20

2001

.AcTuAL -_JcTuAL BVDGET BUDGET BUD-9ET . ., BUPG.gr, 290EAdopted
000000N4.

183

0
0

179,834
1,095

11,145

137

188,072
667

63,859
159,592

,t25

0
0

205,857
0

474,485
67,767

5
080

17,580
4544

120
1,260

u,812
34

23

28
19

209,166
845

15,65ô

1ø7

'140,572
342

101,757
84,564

0
55

143,241
779,499

0
444,122
168,715

120
720

13,050
2,775

2L6

3.Oolo
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Winnebago County
Budget Detail.2008

Sheriff
ALL

De¡crlotlon
lnterfund Expenses

Prlnt & Dupllcate
Postage and Box Rent
Computer Software
Medlcal and Dental
Equlpment Repalrs
Data Processlng
Prop. & Llab. lnsurance

Other Operatlng Exponses

TOTAL EXPENSES

LEI/Y EEFORE ADJUSTMENTS

2004 2005
ACTUAL ACTUAL.

2000
AClUAL

2007
ADOPTED

BUDGET

33,200
15,000

500
19,000
4,323
2,300

2008
REQUEST

BUDGET

32,850
15,000

0
18,000
4,257

0
f6r,830

3,931,052

2008
EXECUTIVE

BUDGET

32,850
15,000

0
15,000
4,2 7

0
161,830

3,299,952

2008
ADOPTED

. BUDOET

32,850
15,000

0
10,000
4,2 7

0
t6't.€lÍ¡0

3,22jL480

% Changc
From 2007
Ädoplrd to

200EÂdoptcd

.1.1o/o

o,Ùole

0.Oo/o

44.4%
-1.5o/o

0,o%
37.50/o

1,1alo

36,009
7,83'l

0
15,719
4,125

0

37,696
8,391

0
13,ô59
4.257

0

36,082
8,194

0
14,448
4,257

0
145,800 . 155,559 117,091

. 1,980¿89-. 2,133,Q7 2,786,099 3,187,893

!q,990,506 17,098,1¿13 10,944,90 17,6A2,2t8 ,18.,822,247 18,004,091 18,981,194. 5.8%

11,502,783 14.1711919 13'300'793 14,299,02A 15,333,538 15,135,3E2 15,100,275 5.07o::::::::
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SHERIFF
PROGRAM BUDGETS

COSTCENTER TRAVELû OTHER TOÎAL
IAirE _W@EE. _!48!. _UEE!!$, _cAptTAL FxpENsEg ExpE[sEs . REJENUES

TOTALS BYYEAR

SHERIFF
Admlnletrallvc

Rcvcnucs

Patrol
Revenrrcg

Dctccllva
Rcvonuos

CommunltySeMces
Revcnues

Rcscrvc¡
Rcvcnr¡cg

911
Ravant ca

Boat Patrol
Revcnl¡cs

Sno,v Petfol
Rcvcnuc¡

Trrlnlrig
Rcvsnucg

J¡ll
Rcvonuca

Gr¡nd lot¡l¡

Í0
110

112
112

113
113

114
114

lf5
lf5

î10
ll0

117
117

r18
118

119
119

120
120

53,952

2,02r,903

3,216,873

599.850

80.ã53

82,400

2.030,927

20,.180

321,074

55,859

f¿035

308,092

3ô7,075

133,834

3,7U

8,576

u4,asa

23,706

82,961

4.8
4.0

r0.9
124.3

lr.l
10.5

w2,2
N/

930.8
12.6

3.9
N/A

(64.0)
(2.1',)

NA
NA

24.4
3.7

2.5
L8

5.6

20.1
2U.4

9.9
47.1

r0.5
161.t

2,330,995

3,905,622

789,543

u,297

90,970

2,282,2æ

¡14,f 85

f36,913

9,010.¡O5

212,2&

'168.200

92,340

3,215

€,000

2f5,800

28,000

28,000

2.782.310

OVER OVER
2001 ----49.

(98.4)
N/A

(2.e)
(33,3)

5.5
N/A

20.3
(2.l',,

(r00.0)
(r00,0)

1.2
(8.0)

t.3
(0.3)

6.3

ANNUAL
PERCEI{T II'ICREASES

2008
AOOPÏED

m

lffil

I.id
I üäl
| ,,*,u',rl
I (2,7r3,2r3)l

6.920.783 r,000 2 ,225 2,068,797

.llE34L --S4. J!9'4E -!W- -lgggl]gl -EÉ4gg JE¡ggæ. -ltêge3g. -$aËt

2007
ADOPÏEDmI tzø,osoll

| .,ur,,r* I

I ii:li'lI rss.saa)l

| :;;l
I ,,,r"urrl

| 
-;q

I um,l

@öl

200t
ADOPTED

m
| ;;l
I æ'mJ

l'itrì
I u¡snl
I nr'r,* |

| (2,782,310)l

2L8



WINNEBAGO COUNTY
CAPITAL OUTI-AY.2OO8

Descrlptlon Quant

Speclal
Equlp
(Note) Other

Gapltal
Outl¡yDepqrtmen!

Sherlffs Offtce

Patrol

Dlspatch

Detectlve

Squad cars

Moblle laptop computer w/docklng statlon

Moblle data unlt

Crlme scene llght source altematlve

Squad cars

Moblle laptop computer w/docklng statlon

Transport vehlcle

DVR replacement

Jall

12

8

1

1

2

2

1

1

44,606

11.151

276,468

17,635

13,950

30,758

17,525

7,700

276,ß8

44,606

17,635

13,950

30,758

11,151

17,626

7,700

28 55.757 364.038 419.793

NOTE: ALL sPEclAL EQUTPMENTSPECTFTCATTONS SHA|riqË AppRoVED BYTHE TNFORMATTON SYSTEMS DTRECTOR



JAIL IMPROVEMENTS FUND
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Jail lmprovements Fund ls a separate fund created under Wisconsin Statutes which receives money when fines and fees are
assessed for things such as traffic violations. Monies accumulated ln the fund can only be used for jail construction or improvement costs. The
funds can also be used to retlre debt lncurred for that purpose.

COUNTY LEW: There ls no property tax leyy for this actlvity,

SIGNIFICANT CHANGES:

More of the cost of operating the Jail is being charged to the Jail improvement fund this year.

FUND BALANGE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt ls listed as Fund ProJectlons
in the table of contents.
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Financial Summary
Jall lmprovement Fund

õMonth 1&Month AdJusted
Items Actual Estlmate Budget

2008
Adopted
Budset

2007
Adopted
Budset

TotalRevenues

Labor
Travel
Capital
Other Expendltures

Total Expendltures

Levy Before AdJustments

Adfustments

Net Levy Afler Adjustments

91,361 108,166 227,000 185,000

42,000
185,000 201,10040,0ç5 149,930 1gg,0gg

40,055

(51,306)

51,306

149,830

41,464

(41,604)

231,089

4,099

(4,089)

185,000 201,100

16,100

(16.100)
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Wlnnebago County
Budget Detall - 2008

Jalllmprovement Fund
100 - 125

Dc¡crlotlon
200¡f 2005

. ..ACïUAL. ACIUAL

195,13 1Tt,142
195,7¿fit 177,112

. 195,743 171,142

, 285 ,0
,2t50

00
00

2000
ACTUAL

174,725
171.7?:5

171.725

2007
ADOPTED

- BUDGET

185,000

. 18 000

185,000

2008
REQUEST

BUDGET

185,000
1E5.000

185.000

0
0

2008
EXECUnVE

BUDOET

185,000

185.000

1C5,000

0
0

2008
ADOPTED

BUDGET

l&5.000
1E5.000

íE .000

,0
0

% Chengc
From 2007
Adopt¡dto

200E Adoot¡d

, 9,0oto
0.0%

0.0%

NA

0 00 OOONA

285 0 0000 - O .NA

000 00 0 ONA

Jsll Assessments
Flnes & Fortcturec

TOTAL REVENUC9

Wtness Expense
Waget

Frlnger

Tot¡l L¡bor Co¡t¡

Travel

Gapltal

Offrce Expenses
Subscrlptlons

Operallng Expenses
Household Supplles
Clothlng & Unlforms
Unen
Dlshes and Utenslls
Small Equipm€nt
Hyglene Supplles

Cont¡actual SeMces
Equlpment Repalrs
Professional Servlce
Other Conüact Serv.

lnterfund Expenses
Prht & Dupllcats

000 ', 0

2,700

42,000
58,522
17,279
4,640
9,752
9.732

1,750
0

38,000

OONA

0

0
21,308
2.636

98
9,08r
3,946

0

335
15,386
3,024

0
r,580

749

1,783

24,536
21,088
5,741

176
8,872
6,n1

2,150

41,310
58,379
19,410
4,040
8,765
9,470

1,760
0

39,r26

0

2,700

42,000
58,522
'|.7,279
4,U0
9,752
9.752

1,750
0

38,000

625

2,700

42,000
58,522
17,279
4,040

11,752
18,732

1,750
5,1(X)

38,000

825

25.ø%

1,70/o

O.2o/o

-11.0%
0.070

34.1o/o

97.8o/o

400
0

8,¿156

0

0
0

8,698

0

0
0

5,000

0

0,00/o

NA
-2,5%

NA

222
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Olher Operallng Transfers
OtherTransfers Out

Other Operatlng Expcnrec

TOTAL EXPENSES

LEI/Y BEFORE ADJUSTiIENTS

Winnebago County
Budget Detall- 2008

Jall lmprovement Fund
100 . 125

% Changc
2008 2008 From2007

2004 2005 2000 ADOPTED REQUEST EXECUilVE ADOPTED Adopûedto
ACTUAL ACTU{. ACTUAL - BUDGET BUDOET BUDOET BUDG-EI_ 200-CÂdoprrd

200,000000__0.NA
42,070 227:n2 78,480 185,000 185,000 185,000 201,100 t.7%

¡¡2,350 227,172 78,480 1E5,000 181,000 185,000 201,100 E.7!.

--iggggll 
-9919!9- 

----gg!Eg, -------9- 

-9- 

--------g ---!$!99-
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COI]NTYCOROI\ER
Departmenfi 10&105 Fund: Gener¡l Fund

2OO8 BI]DGET NARRATT1¡E

DEPARTMENTEEAD: Barryl.Busby TELEPEOND: lt6-4tlt4
LOCATION: TVlnnebago County

448 Algoma Boulev¡rd
O¡hkoch,ìVI 54901

MISSION STATEMENT:

To monltor compllance wlth stste st¡tutec by medlcal faclllder, funeral dlrector$ l¡w enforcement ¡gencle¡b and the publlc regardlng reportrble deathr; to
lnvesdgate and document all causes of de¡th ln reportable caser; to work wlth medlc¡l and legal agencier to protect ¡nd ceree our communlty ¡n ¡lt
reportrble de¡thq to educatg and thereby prevenÇ h¡zardou¡ condldon¡ which put our County at rùk; and to provide support, medtc¡L or rpldturl
referals to ¡urvlvorc of ¡ deceased.

PROGRAM DESCRIPTION:

1. Inverdgate ¡ll de¡ths wltbln the County which meet reportablllty guldenne$ ¡s e¡t¡bllshed by State St¡tute and office policy.

Z. Ensure th¡t the medicrl and legal communlty ls ln compllance wtth reportlng.

3, Respond to the sceneofreportable de¡th¡.

4. To asslst and support tùe famlly durlng thelr time of lo*r, lncluding notlñc¡don of next of Hn.

5. Conti¡ue offerlng organ, dssue ¡nd eye donadon to the famlly as an opdon.

6. Communitysupporltalning(educadonaUlnformadveprecontadons).
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CORONER

(6) Deputy Goroner (PT) **

" Unclassified position
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COT]NTYCOROIIER
Departnrenû 10&105 Fund: General Fund

2OO8 BT]DGET NARRA'TTVE

DEPARTMENTHnAD: Barryl.Busby TELEPEONE:, 23648M
LOCATION: lVlnnebago County

448 Algoma Boulev¡rd
Oshkosh, M 54901

2OO7 ACCOMPLISHMENTS:

1. Contlnuing educadon for coroner and depudec wlth attend¡nce at v¡rlous se¡ninaro and tralning sessions.

2. Continued worHng wlth Communlty for Eope regardlng sulcide prevendon, mental he¡lth awarenecs, and rvlth survlvorc of suiclde programs.

3. Dr. P. Douglas Kelley and Dr. Susan Venuü have become the Fond du Lac County Medlcal Ex¡mlner¡ ¡nd we work pr"lmarily wlth them as our
pathologists.

4. Contlnued to be a leader i¡ the state wlth regard to dssue, organ and eye donaüonr.

5. Contl¡ued presentaüons st sres schools and for local groups who show an lnterest

2OO8 GOALS & OBJECTIVES:

1. Continue provldfng the hlghest ¡tand¡rdc of de¡th lnvesdgadons to our communlty ln the most respectful and cost-effecdve m¡nner,

2. Contlnue updatlng and lmprovlng the lVlnnebago County Coroner d¡tabase.

3. Develop ¡ consortlum ln the Fox Valtey (wlth the ¡sslstance of Dr. Douglas Kelley) for balnlng depudes.

4. Purch¡se dlgital camera equlpmenL

5. Purch¡se ¡ EcanDer and color prlnter.
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CORONER
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2008.

GOUNTY LEVY: The tax lelyfor 2008 is 9225,3416, an increase of $30,637 or 15,7o/o over 2007.

40,000

30,000

20,0(x,

r0,000

0

r0,@0)

lncrease ln LeW over prlor year

I I
I I

I
-

2002 2æ3 2W 2005 2006 2001 2008

2s.0
20.0

r6.0

r0.0

5.0

0.0
(5.0)

% Ghange from prlor year

2æ2 2003 2W 2005 2000 2007 2008

SIGNIFICANT GHANGES:

Labor and Frinoes - lncrease of $11,887 or 10.2o/o, $5,400 is for increase ln deputy per diem. The remaining $6,487 due to normal wage and
associated fringe increases.

Medical and De.ntql - lncrease of $3,000 because of more lab cost related to lncrease number of autopsles.

Patholoov Services - lncrease of $20,000 ls too more closely reflect hlstory.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 1 1 I 1 1 1 1 1 1 1

Part Tlme 1 1 1
,,

1 1 1 1 1 I
Total 2 2 2 2 2 2 2 2 2 2
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Financial Summary
Goroner

Budget Budget Bqdg4_

2008
Adoptcd

2007
Adopted

2007
AdJu¡ted

2007
l2.Month

2007
6-Month
Ac[ual

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expendltures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

97,000 87,000 90,000

81,648
3,226

71,197

159,399
30,300

145,473

165,189 151,189
9,300 8,300

122,220 122,220 143,970

103,070
t,*:

156,071

115,683

335,172

248,172

295,709

208,709

281,709

194,709

315,346

?25,U6

115,683 248,172 208,709 194,709
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Winnebago County
Budget Detall - 2008

Goroner
100 . 105

zooo -ollJ
2008 2008

REQUEST EXECUNVE
2008

ADOPTED

7o Ghange
F¡om2O07

Adoptcd to
De¡crlollon ACTUAL ACTUAL ACTUAL BUD9ET BUDGET BUDGET BUDGET 2008Adopred

43,262 54,855 99,562 87,000 9o,ooo 90,000 9o,0oo 3,40/o51 87 84 .. 0 o g NA
43,313 9,912 99,04S 87,OOO 9o,ooo 90,000 go,ooo 9.1%

¡til,3'13 9,942 99,ûf0 07,000 9O,OOO 9O,OOO 0O,OOO 9.1%

66,188 69,582 67,341 09,857 73,1U 73,194 73,1U 4,go/o

, 42,470 47,400- . - 51,025 00,400 59,ooo ss,4o0 95,¿t0o .9.9olo108'E5E ll0,0E2 ItE,300 1m,257 132,1U 128,584 l2C,5S/¡ A.g%

27.7s3 28,533 30,711 30,932. 34,492 U,492 94J92 . 11,5o/o

-

27,793 2E,533 30,7fi 30.932 U,1tt2 3,'492 {Ag2 11.5%

----iã0"05i . ús,Élr- - i40.õñ- . 15us, . ioô¡rc Jro3p?c latJzo 

-

Fees And Costs
Relmbursed Cosß

Publlc Servlce¡

TOTAL REVENUES

Regular Pay
Other Per Dlem

Wager

Frlnge Beneflts
Frlnger

Total Labor Co¡t¡

Roglstretlon & Tultlon
Automoblle Allowansg
Commerclal Travel
Meals
Lodglng
OtherTravel Exp

Travel

Gepltal

Office Expenses
Offrce Supplles
Statlonery and Forms
Prlntlng Supplles
Postrâge and Box Rent
Computer Supplles
Subscrlpüons
Membeæhlp Dues
Photo Processlng

Operatlng Expenses

190 170 228 3oo 3oo goo 3oo o.oo/o496 3lo 751 8oo Boo soo 8oo o.oo/o'
, 0 0 64 0. o 0 0.,

4894 7,r0!_ . 0,390 8,30j_ 30,300 S,poO _ 3,300 , . - o.o*

o o 

-o 

o o NA

300 0.0o/o
250 0.0o/o
50 0.0o/o¿A 0.0%

150 0.Oo/o

100 0.0o/o, s20 0.070
300 0.0o/o

300 325 775
3,908 0,296 4,204

00373
1,200 1,200
6,000 28,000

00
1,200 1,200 0.00/o
6,000 6,000 0.0%

0 0 l.lA

300
260
50
¿A

150
f00
320
300

300
250
50
48

150
100
320
300

300
250

50
¿18

150
100
320
300

119
343
s7
51
0

117
316
85

217
277
4A
48

117
u

320
247

451
117
4A
34

0
93

205
424
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Wnnebago County
Budget Detall - 2008

Coroner
100 . 105

2ooc -or?lJ
2008 2008

REQUEST EXECUNVE
2008

ADOPTED

% Change
From 2007
Ado¡[¡d to

De¡crlollon ACTUAL ACTUAL ACTUAL ,. , BUDGF.T BUDGET ,BUDGET BUDGET Z00tAdopted

Telephone
Clothlng & Unlforms
Professlonal Supplles
Small Equlpment
MedlcalSupplles
lnvestgatlon Expense

Contractual Servlces
Medlcal and Dental
Vehlcle Repalrs
Equlpment Repalrs
Pathology SeMces

Olher Sundry & Flxed Charges
Other Mlscellaneous

lnterfund Expenses
Prlnllng Supplles
Prlnt & Dupllcate
Postage and Box R€nt
Motor Fuel
Equlpment Repalrs
Prop. & Llab. lnsurance

Other Opcrotlng Expenrer

TOTALEXPENSES

LEVY BEFORE ADJUSTMENTS

9,3f I
395
789

10
f ,351

0

26,180
(1,1221

0
81,675

29

0
304
156

10,203
aaz
459
365

1,597
l0

30,681
709

0
42374

0

9,054
1,392

384
2,924
2,156

0

24,177
3,265"0

90,091

0

10,000
400
800

1,100
2,000

0

u,oo0
500
200

80,000

0

75
150
250

10,000
800
800

I,t00
2,000

0

25,000
500
200

100,000

0

75
200
250

9,000
800
800
600

2,000
0

2õ,000
500

0
100,000

0

75
200
250

9,000
800
800
600

2,000
.0
25,000

500
0

100.000

0

-f0.070
100.070

0.070
46.5o/o

0.07o
NA

13.60/o

O.Oolo

Q.0o/o

25.0o/o

NA

00
293 274
133 263

75 0.0%.
200 33.37o
250 0.Oo/o1,490 1,827 1,800 2,000 2,000 2,000 2,000 0.070

06 120 120 120 120 0.0olo
1,368 1,535, 0 1,107 1J07 1,107 1,107 0.0o/o

123,3E0 11E,250 l3C,9C7 122,220 145,070 143,070 143,970 17.8%

2U,925 270,80C 2g2,ql9 281,700 U4W 315.348 315,34e 11.90/o

_2n.a2_ _215.924_ l92re3 te¿-me 2n.w 22ç-% 223.% 1S_7'A

66
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EMERGENCY MANAGEMENT
Departmenfi 100-107 Fund: General F'und

2008 BT DGET NARRa.-TM

DEPARTMENT EEAD: Llnda Kollm¡nn
LOCATION: \illnnebago County

4311 J¡ckson Street
Oshkosh,l 54901

MISSION STATEMENT¡

Develop an Emergency Management program that lessens the tmpact of n¡tural or manm¡de dlsasters and large-scale emergencles on tùe cltlzen¡ of
Wlnnebago County,

PROGRAM DESCRIPTION:

GENERAL: Coordlnate efforts of lVlnnebago County and ¡ll of lt's polidcal subdivlclons ln mlnlmlzlng the effects of natural ¡nd manm¡de dis¡cten,
lncludlng acts of terrorlsnb and take steps to ellmlnate or lessen thelr lmpact.

PREPAREDNESS. PLAhINING. RESPONSE AllD RECOV BY: Provldes lead role of coordlnadon countydae.

OUTDOOR WARNING SIREN: Outdoor warnlng cystem that provldes advsnced warnlng of ¡evere weather to tbe publlc.

VOICE ALERT RE9EÍVERS: Provides warnlng to schools, hospltals rnd nurslng homes th¡t m¡lnt¡in thelr own recelver¡.

DOPPLEB RAD-AR-NÐßAD: Provides adv¡nce warning of severe weather.

SIIELTER¡ Coordin¡te rvtth the American Red Cross the shelterlng of people in the event of an ev¡cuatÍon resultltrg from a large emerg€ncy ¡nd/or a
dls¡ster.

PUBLIC RELATIONS: Provldes lnform¡don on emergency management to the public and prlvate sectors.

EMERGENCY MAITIAGEMENT ASSISTANÇE GR"{NT: Provldes partlal salary for Emergency Management Director.

EMERGENCY PLAITINING. COMMTJNITY RIGIIT-IO.ISIO}V.PLAITINNÇ GRANT: Provldes pardal calary for EmergeNCY MANAgEMENT DCPUTY

Director/Tl¡nnen

TELEPEOII{E: 2367464

23L



EMERGENCY PLAI\NING AIYD COMMUNITY RIGHT-TO-KNOW..COMPUTER & HAZIVIAT EOUIPMENT GRÄNT: Provldes fundlng for
HAZIVIA'T @azardous Materlals) plannlng, tralning and equlpment.

FEDERÂL HOMELAND SECIJRITY EOIJIPMENT GRANTS: To lncrease response capablllty of first responders, lnfr¡structure securlty and
contlnuity of government to lessen the effects of a }VMD terrorlst ¡ttack count¡nvlde.

COUNTYIVIDE HAZARD MITIGATION PLAI{NING PROGRAM: }Vork rvlth all local county Jurisdlcdons to lessen the lmprct of n¡tur¡l or
m¡nmade disasters.

SCHOOL EMERGENCY PLAI\ÍNING: Coordinatlng through l¡w enforcement, flre servlces, emergency mansgemetrt and schools emergency ptaunlng
for dls¡ster r6ponse.
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EMERGENCY MANAGEMENT

Director of Emergency
Management

Secretary I (Program Assistant) (pT)
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EMERGEN CY IVIANAGEMENT
Departrnent: 100-107 Fund: General Fund

2OO8 BUDGET NARRATIVE

DEPARTMENTEEAD¡ LindaKollmanq
LOCATION: \illnnebago County

4311 Jackson Street
Oshkosh, WI 54901

2OOTACCOMPLISEMENTS:

1. Oshkosh Area School District (OASD) "Mulü-Haz¡rd ln Schools'planning efforts continued successfully through 2007.

2. lVorking now rvfth Menash¡ School DlsHct to lmplement an Emergency Response plan uslng Oshkosh's completed plan ac a template.

3. Coordlnated ..Nn{S' tralning count¡nvide wlth Department Eeads, Local Offlcials and First Responders.

4. Progress condnues slowly between the County, Clty and St¡te of Wlsconsin wlth Ev¡cuatlon Planning while waltlng for guidance from the St¡te.

5. \Morkfng wlth public safety offlclals in ¡reas of planning, exerclsing and eqnlFment acqulsiüonc.

6. Purchase of three (3) new sirens for placement at new sites wlth ongolug m¡intenance of ¡ll slrens.

7. Conducted ¡ funcdonal exerclse on June 7,2007 rvlth ¡ pardally acûvated Emergency Operadons Center by settlng up, testlng phone llneq ¡nd
communlcatlon.

8. Parficlpated ln the Oshkosh Postal Servlce Exerclse on May 1612007, the Oshkosh Public Health Pandemlc Exerclce on August 912007 and tùe
DACC tabletop exerclse on P¡ndemlc Flu on June 19r 2007.

9. Successful closeout of the Ff 2005 - 2od round Interoperablltty Equtpment Grant for the Wlnnebago County Sherlff s Departuent and the Osh¡cosh
Police Deparûnent

10. Pardclpated ln two rEmergency Response' tabletop exerclses - one ¡t the \illnneconne I)eparûnent of Publlc Works on March 112007 ¡nd the other
rvlth the Town of Algom¡ Publlc Works on May 2007.

11. Pardcþ¡ted ln the (lYlsconsin EMS Emergency heparednesr Plan'regional tabletop exerclse held ln June 2007.

TELEPEONE¿ 86-7463
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2OO8 GOALS & OBIECÏÏ\¡ES¡

1. ÌVork rvlth P¡rlrvlew Eealtb Centor, and contractor hlred througb ¡ grant, on thelr move to the new building.

2, IdendS new cources of Emergency Management and llomel¡nd Securlty grants wh¡le acslstlng other agencles wlth thelr grant developmenL

3. Contl¡ue the process of "Regional Evacuafron Plannlng".

4. Purchase of two (2) addlüonal new slrens wlth ongolng slren m¡intenance countyrvidc

5. Contlnue to coordlnate cN¡don¡l Incldent Management System' NIIVIS) trahlng and compllance.

6. Update the (County Emergency Operadons Plan'and disüibute to all emergency offlclals and deparûnent heads.

7, Continue the process of 6School Emergency Planning'wlth the Menasha School DlsHct whlch wlll l¡clude a Tabletop Exerclse"

8. Ofrer traln¡ng to town and vlllage chaüpersonq supervlsors and clerla on 
gl)ls¡ster 

Response Procedure¡'.

9. Contlnue rvlth loc¡t halnl¡g for \illnnebago County ld Responders.
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EMERGENCY MANAGEMENT
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

The deputy emergency director position is moved to part time.

COUNTY LEW: The tax leqyfor 2008 is $200,836, a decrease of $7,313 or 3.5% under 2007.

50,000

40,00ft

st,@1

æ,000

10,000

0

(10,000)

(20,æ0)

lncrease in Levy over prior year

- 
E fr' 'r-T

-
m2 2m3 m4 2æ5 2006 2W Zn8

SIGNIFICANT CHANGES:

Grant revenue - Up $6s,000 for two new grants for the Park View Health Center move and consultant cost lo update the County's Hazard Mitigationplan.

Total Labor Cost - There is a decrease in this category of gg,608 due to reduction of deputy position to part_time.

Other eouipment' There is a decrease of $9,562 due to only replacing two sirens in 200g down from three in 2007.

Eouioment reoaiE¡ - This account will have a reduction of $3,300 because of lower repair cost on equipment is being projected.

1999 2000 2001 2002 2003 200s 2006 2007 2008
FullTime 0 1 2 z 2 2 2 2 1
Part Time 2 1 1 1 1 1 1 1 1 2

Total 2 2 3 3 3 3 3 3 3 3

25.0

æ.0

15.0

r0.0

5.0

0.0

(5.0)

(10.0)

7o Change from prior year

I

- 
r I

2û2 2m3 æ04 zas 20tF m7 2ûF
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Prcfesslonal Servicq¡ - Thle aocount wlll be up $72,000 because of the two nov gmnts for the Park Vlew Health Cent€r morc and consultant aost to
update the County's Hazard Mltlgntbn plan.

goeraünç Granþ - This aooount lnoreased by Sg,æO beeuss of addltlonal grent fundlng that b pass€d thtot¡gh to other gwernmer¡tal unlt
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Financlal Summary
Emergency Management

&Month l2.Month
Iteme ¡lctual Estlmate Budget

2008
Adopted
Budget

2007
Adopted
Budset

2007
AdJusted

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

10,033 92,710 138,834 92,710 157,361

94,806
1,390

f 3,107

192,159
2,330

39,562
05,058

192,159
2,330

39,562
112,932

192,159
2,330

39,502
66,808

183,070
4,353

30,000
140,774

109,294

99,261

299,109

206,399

346,983

208,149

358,197

200,836

300,859

208,149

99,261 208,149 208,149
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Dcrcrlotlon

Winnebago County
Budget Detall- 2008

Emergency Management
100 . 107

2ooo -orloåJACTUAT BUDGET -BUDGEI 20084doetpÉ

EMA Grant
EPCRA Grant
Grants

lntergovernmental

TOTAL REVENUES

Regular Pay
Overllme
Other Per Dlem

Wsgot

Frlnge Beneffts

Frlnger

Total Labor Costs

Reglstratlon & Tultlon
Automoblle Allowanoa
Meals
Lodglng
OtherTravel Exp

Trave!

Other Equlpment
Capltal

Offce Expenses
Oúllce Supplles
Staüoneryand Forms
Prlnüng Supplles
Prlnt & Dupllcate

50,247 43,020
35,183 28,309

120,485
180

125,451
0

¿t5,601

65,945

130,076
0

45,075
47,035

13/',737
741

2004
ACTUAL

2005
ACruAL

2008
REQUEST

. BUDGET

4,724
47,ø37
65,000

157,301

125,229
0

_ r,!50
flo.379

56,691

56.091

2008
EXECUNVE

_ BUqCET.

125,229
0

2008
ADOPTED

125,229
0

% Change
Fron 2007
Ádoptcd to

.2,14/o

1.3o/o

-7,10/o

0,00/o

44,724 44,724
47,ø37 47.637

552,9ô7 335,523 17,529 0
ô38,397 ¿100,853 129,075 _ 92,710

_65,000 05.000
157.30t t57.301 Q9.70/o

038,397 400,853 129,075 92,710 157,30î 157,3Cf 157,301 Ag.7%

80 80 120 420
120,74 125,531 130,190 135,91E

51,105 53,503 55,370 56,241

5t,105 53,503 55,370 5A,211

-, 1,150. __ r,150 J73.8Yo
120,379 120,379 n.0%

50,091 56,09f .. ,0.8%50,091 50.091 0.8%

17r,850 179,034 _ 185,s72 1e?,19e 183,070 183,070., _ 18q,07p !r|t

2 0 0.
2,109 2,ß7.. 1,ry

59,2S 50,094 59,800-
59,25¡l ,. 50,094 59,800

2,330 3,853

. 39,502. 30,000
39.582 30-000

900
2,(X)0

585
868

0

, 4,353 ._ 4353

30,000 30,000
30,000 30,000

999
880
228

0

714
894
43
434

801
527
53
82

750
800
204
576

900
f ,500

585
868

900
2,000

585
808

0

600
100
150
200

600
r00
150
200

600
100
150
200

600
't00
200

0

896
28

170
0

ø52
0

138
0

798
55

170
0

20,oo/o

150.0olo
186.8%

50.7o/o

.-. NA
80.8%

,'24,2L
, '24,2T 1

0,oo/o

0.0o/o

'25,00'/o
NA
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Winnebago County
Budget Detail - 2008

Emergency Management
100 . 107

oo8 #"'Jli8;2001 2005 2o0O ADOPTED REOUEST EXECUTIVE ADOPTED ÁdoptodtoAGTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDCET 2e38Æcpre4
Deærlpllon

Postage and Box Rent
Computer Sofrnrare
Subscrlpllons
Membershlp Dues
Publlsh Legal Noüces

Operatlng Expenses
Telephone
Food
Small Equlpment
Other Operallng Supp[es

Repalrs & Malntenance
Malnlenance - Equlpment
MalntenanccVehlcles
Repalr & Malntenance Supplles

Malntenance Supplles
Motor Fuel
Tlres & Batterles

Utllltles
Power and Llght

Contractual SeMces
Vshlcle Repalrs
Equlpment Repalrs
Data Processlng
Professlonal Servlce
Janltorlal SeMces

Olher Sundry & Flxcd Charges
Operatlng Grants

lnterfr¡nd Expenses
Pdnt & Dupllcate
Postage and Box Renl
Malntenance Vehlcles
Motor Fuel
Lubñcants

0,754 4,940
168 7U

32,832 5,031
118 134

f ,755
378

0

34
1,2u

2,9qì

74
10,54
4,590

13.2U¿
0

4,500 4,500 4,500450 450 4503,300 10,000 2,00010000

25
0

685
70

280

25
0

300
70

280

29
0

505
50

261

I
0

519
20

248

101
45

371
45

t3l

2.850

250
15,300
4.800
8.000

0

3,600

100
12,000
4,800

80,000
0

3,600

100
12.0q)
4,800

80,q)0
0

3,600

t00
12,0q¡
4,8(X)

80,000
0

0.00/o

NA
111.7o/o

0.0o/o

0,o%

0.0o/o

0.Oo/o

39,40/o
0.Oo/o

0,0%
0.0%

NA

0,ú/o
1\lA

2A3o/o

€0.0%
-21,80/o

0,Qo/o

900.0%.
l.¡A

50.0%

20.0o/o

0.ú/o
-2ß.Oo/o

-72,20/o

0,00/o

25
0

635
70

2æ

4,500
¿150

2,000
0

500
500

0

100
0

25
0

635
70

280

8,71ô
722

491,580
6,909

344
472

0

0
0

2,283

400
17,453
4,095

22,4æ
1,035

314,217

1,029
1,0(x

426
1,552

42

3,132
580
201

0
0

2,5f 3

21
6,378
4,590
7,872

0

500
500

0

r00
0

500
500

0

100
0

500
500

0

r00
0

16,000 71,181 16,000 6,000 24,000 24,OOO

1,105
597

1,089
1,899

50

961
036

1,253
2,1æ

51

500
700

1,000
f ,800

50

000
700
750
500
50

000
700
750
500
50

600
700
7õ0
500
50
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Dc¡crlotlon
2004

ACTUAL

Wnnebago County
Budget Detall .2008

Emergency Management
t00 . 107

2007 2008
2OO5 2OOO ADOPTED REQUEST

ACTUAL ACTUAL BUpcET BUDOEI

7o Change
2008 2008 From 2007

EXECUflVE ADOPTED Adoptedto
BUD9ET BUDGET 2908Adoptcd

390 39ô -7.7o/o

0 0 0.0%

, 3,108 3,f 08, -12.1a/o

1Q,7f1 14/',Tt{ - 110;!oh

, 358,197 95E,197 19.10/o

Equlpment Repalrs
Daûa Processlng
Prop. & Llab. lnsuranco

Other Opcratlng E¡rpen¡e¡

TOTAL EXPENSES

LEì/Y BEFORE ADJUSTMENTS

396 396 429 429 396
390005000

2,808 2,938 0 , 3,004 3,108
880,328 g0,tu t25,0t9 68,808 130,771

I,lt9,s¿fl 323,0¡0 371,035 300,859 3t7,097

175.145 _rß-919!_ _242-s6o_ _?g$rós- _100.33!_ :3ggg Æ _-Æ:Eæ E
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WNNEBAGO COUNTY
CAPITAL OUTI.AY.2OO8

Descrlptlon Quant
Capltal
Outlev

Speclal
Equlp
(NotelDeoartment

Emergency Management T-121 Slren

T-128 Slren

1 14,250

f 15,750

14,250

15,760

2 - 30,000 30,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHAqäF APPROVED By THE TNFORMATTON SYSTEMS DTRECTOR





SUMMARY BY DIVISION

Expenses Revenues Adfustments Lew
TRANSPORTATION

Airport

Hlghway Department

County Road Maintenance

Underground Storage Tanks

$ 2,484,132

tt,Tgg,goz

3,235,939

$ 939,600

11,114,743

2,720,941

I (1,028,724'

' (684,164)

$ 515,808

514,gg7

10,000. 5,000 (5,000)

$ 17,528,877 $ 14.780.284 $ (1.717.888) $ 1,030.705l¡!==ærE¡E
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AIRPORT
Departmenfi 51G)OO( Fund¡ Airport Fund

2OO8 BIJDGET NARRA'TTVE

DEPARTMENTHEAD: PeterM.Moll
LOCATION:

MISSION STATEMENT:

To provlde modern f¡ctllde¡ and cupport servlce¡ for Avl¡don-related acdvltles th¡t wlll enhance sust¡lnable economlc development of the reglon.

PROGRAM DESCRIPTION¡

ADMINISTRATION Eandle accountlng and record keeplng, conduct correspondence, malntaln strdsdcs, odmlnlster leuer, negodate ¡nd wrlte

contractg, cottect ¡nd assemble operatlons statlsdcs, update operadonr end cecurlty muualo, m¡nsge perronneln plan and dlrect alrport dcvclopment'

promote ¡nd market airport cervlceq supervlse dally alrport operadonr.

FIELD MAINTENAI{CD Malntatn a safe operatlng Alrport ln compllance rvlth Feder¡l and St¡te reguladonr and dlrecdve¡. Operadonl lnclude grasr

mowtng, snow ptowtng, Úghtlng system and pavement malnten¡nce. Conduct FAA-requlred lnepecdons ¡nd correct deflclencles.

WPerformroutlne,preventadve,andrepalrm¡lnten¡nceonthealrportrsfleetofgrac3mower8'snowplowoendblowerc'truckr'
¡nd otùer rpeclolized equlpment.

FIRE STATION Malnt¡ln the airport-owned fire statlon, m¡nned by Ctty of Oshkosh ftre fighters ln a Jolnt-use faclllty. Provlde the rdnlmum trainlng
requlred by the FAA.

IQI{E& M¡intaln a faclllty to provide ¡lr traffic control servlcec and provlde an tre¡ wlde FAA equlpment repalr base.

TERMINAL BUILDING Provlde a central ahport facllity to host ¡vl¡üon snd non-¡vlatlon related bu¡inesse¡ and alrport ¡dmlnl¡tredon. Rent

¡v¡llable rpace to conce¡¡lon¡lrec.

\illnnebago County
525}V. 20rb Avenue
Oshkosh,} 54901-6t71
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IVEST TERMINALBIILDING Condnue full rent¡l occupmcy ¡nd m¡lnt¡ln thls feclllty et r long.term, reyenueproduclng eoeet

OTEER BIIILDINGS Futflll contractu¡l obllgadonr by malntalnlng over thlrty county-orv¡ed bufldlngs, mrny over 40 yearc old. Ibece bultdlngr
include T-hangarc' muld-¡lrcr¡ft storage hengerc, ¡nd a full-¡ervice flxcd b¡ce operadon hovlde hangar f¡cllldcs to meet all erpectr of generel
¡vlatlon.

IJNCLASSIflED EXP,ENSE Track capltal outla¡ lncludlng Feder¡l ¡nd St¡te grant programs.
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AIRPORT

Airport Director

Superintendent of
Maintenance and Operations

Foreman
Mechanic

Maintenance Equipment Operator
Custod ian/G roundsperson

(2) Custodian I (PT)
(2) Seasonal Laborer **

" Unclassified position
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AIRPORT
Departmenû 510-XXX Fund: Airport

2OO8 BTTDGET NARRATTVE

DEPARTMENTHEAD: PeterM.Moll TELEPEOIIÍEz 424-7777
LOCATION: Wlttman Reglonal Alrport

525 W.20'b Avenue
Oshkosh, TVI 54902-6871

2007 ACCOMPLISHMENTS¡

l. Began constructlon of new Alr Traffic Control Tower. Thls ls a two-year proJect.

2. Began reconstruction of Runway 9127. Thls project rvill be completed in 2008.

3. Contlnued psvement maintenance progrsm wlth cr¡ck filllng at the North T-Ilangar area.

4, Repalnted markings on Runway l3l3l anìl4122.

5. Acqulred new conunercial business for Oshkosh Corporate Eangar complex - Eagte Avlatlon LLC, a Llght Sport Alrcr¡ft m¡nufacturer.

6, Expanslon of Orlon Fllght Servlces into two of the Oshkosh Corporate llangar bays.

7. Completed "acqulsitlon" ¡nd move of Oshkosh Truck Corporation corporate fllght department ¡nd aircraft from Outagamle County Airport to

\Vittman Reglonal AlrporL

8. Addltion¡l progress tow¡rd acqulsitlon of ¡ddidonal property adJacent to the alrport for future erpansion/addidon of commercial buslnecs.

9. Replace obsolete and falllng chlller ln terminal bulldlng.

10. Repalr sectlons of Tariway A pavement that falled due to age/subsurface degradadon.

11. Acquired new snowplow bl¡de for exisdng Oshkosh snowplow and rotary broom for Bobcat to ¡chleve greater uüliz¡don of exlsdng equlpmenL
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2OOt GOALS & OBJECTTVES:

t. Continue to lncrease revenue to move Wlttm¡n Reglonal Airport tow¡rd a more self-funding financial st¡te.

2. Continue to operate the alrport ln ¡ safe manner while compþing wlth budget restrlcdons ¡nd dlrectlves.

3. M¡xlmize the use of Federal and State monles for development to put lVlttman Reglonal Airport in the best financlally compeüdvo and m¡rket¡ble
positlon.

4. Contlnue pavement improvements/marklng program wlth crack fllling of Eact Eangar complex and painting of North T Hangar and trtsO ramp
areas.

5. Continue psrtnershlp wlth Chamco ¡nd CommAvla to acqulre new conunerclal ¡vl¡don buslnesse¡ anüor expand edstlng alrport buol¡egses.

6. Complete reconstructlon of Runway 9/27.

7. Contlnue pursuit and complete acqulsltlon of land for future development

8. Pursue proposals for ¡ddltlon¡l revenue sources/ten¡nts wlthln the alrport termln¡l.

9. Begin lnvestlgatlons/dlscus¡lons of ARFF equlpment replacemenL

10. Contlnue work.tow¡rd termi¡aUIBo ramp replacement through use of Federal ¡nd St¡te fundlng.

11. Contlnue rvlth construcdon of Air Trafflc Control Towen
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AIRPORT
2OO8 BUDGET NARRATTYE

HIGIILIGIITS

COUNTY LEI/Y: Thg I9t lal levy for 2008 is $S15,g0g, an increase ot $145,474o1 39.3% f¡om 2O0t . The County applied $l 12,709 of reserves tooffset the tax levy in 2007 , if the reserves had not been apptied the levy wouU frave ¡ncieãsed Oy $ãz,iOS ói l.iV"over 2007.

s00,000
2{þ,000
r(x),0(þ

0

lncrease ln Levy over prlor year

--I I r'I 
-

I

2@2 200:t 2w 200tt 2000 2@7 2m8

7o Ghange from prlor year

I

IrI
I

tõ0.0

f00.0

50.0

0.0

(50.0)

2003 2@1 200õ 200s 2@7 2æ8

SIGNIFICANT CHANGES:

REVENUE:
Rentql Revenues - lncrease in account of $6,000 for new hangar rent.

Land Rentpl- Account will be about $9,162 hþher because of lncreased occupancy.

Buildino Rental - Account will be about $6,let highor bocause of lncroased occupanoy.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 7 7 7 7 7 7 7 7 7 7
Part Time 4 4 4 4 4 4 2 2 2 2

Total 11 11 11 11 11 11 I 9 I I
There are no changes to the table of organlzafion for 2009.
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Ð(PENSE:
Admlnletratlon-771

Labor and Frinoes - Higher by $26,084 because of normal wage and conesponding fringe inoreases.

Teleoho0g - Lower by $4,850 because of irnplementing the County phone system.

Prop. & Llab. lnsurance - This account is increased by $20,2'14 due to the County allocating higher premlums to the airport ln 2008.

Field Malntenanc*Tl2
Water an4 Sewef - Thls account reflects a projected lncrease of $6,000 in storm water fees from the City of Oshkosh.

Grounds Malntengnce - ProJected that more of the proJects can be done with county personnel, reductlon of $30,075.

Grounds Malntenance (lnterfund) - Repair projects to be done by tho Hlghway Department, lncrease of $8,700.

Malntenance Shop 773
Small Eopipment - lncrease of $3000 to hook up the countytelephone s¡estem.

Buildlno Malntenançe - lncrease by$3,000 to replace two overhead doors openers.

Termlnal Bulldlng- 776
Eouioment Reoairs - lncrease of $9,000 because of replaclng the air conditloning chiller ln 2008.

Grounds Malntenançe - Decrease of projected work needed in 2007.

Other Buildlngs - 778
Building Maintenance - Docrease by $3,000 because of using more county resouroes to do repairs.

250



Financlal Summary
Alrport Fund

2008
l2-Month
Estlmate

2007
6-Month
Actual

2007
Adlusted

2007
Adopted

2008
Adopted

Items Budget Budget Budget

Total Revenues

Labor
Travel
Capiùal
Other Expendltures

Total Expendltures

Levy Before Adjustments

AdJustments

Net Levy Afrer Adfustments

465,724 812,857 913,319 913,319 939,600

271,7U
250

519,000 619,524 519,524
1,250

181.425

545,608
475

201,600
325 1,250

- 191,425 156.425
857,209 1,790,126 1,927,296 1,731,614 1,7æ,49

1,129,214

663,489

(575,080)

2,480,876

1,668,019

(1,150,160)

2,504,4ø5

1,591,146

(1,150,160)

2,433,813

1,520,494

(1,150,100)

2,4U,132

1,W,692

(1,029,7241

88,409 517,859 440,986 370,334 515,808
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De¡crlotlon

Wnnebago County
Budget Detall - 2008

Alrport Fund
ALL

% Ch¡ngc
2007 2008 2008 200E Fron2007

2004 2005 200C ADOPTED REQUEST EXECUnVE ADOPÏED Adopû¡dto
4CrUÄ ACTUAL ACTUAL BUDGET .BUDGET BUDGET BUPGET 2ooEAdopted

200,000 0 0 0 0 0, _ NA

200,000. 0 0 0 0 _ _0 0 NA.

22,509 30,553 45,949 30,000 35,000 30,000 36,000 20,0o/o

500 5,æ0 4,n3 2,000 2,000 2,000 2,000 0.070
54,418 5l.f 11 58,424 52,000 52,100

358,733 306,q)0
52,f00 52'1q) 0.2o/o

322,80A U7,374 327,U9 307.900 367,S00 2,60/o

305,503 --.299,867 302,¿188 324,336 330,500 330,500 330,500 _ ,.1,ú/o
705.735 7¡O,5?t 739,033 _. , 707,009 784,009 7q8,500 78t.500 z.E9i.

3,480 _ _.008 -_311 ,__, 9 _ __ 0 ._ - 0 0
3,¡40 coE 321 .. . q .. . ,. _q 0 -_ N4

o 7,200 0
900 247 375
50 83 1,382

40,000 40,000 40,000
6,274 3,447 238 0 600 000 . . . 000
17,2U 50,97C 41,09¿1 0 1,100 1,100 I,100

168,251 8,334 .56,052_ j4A,259 f 50,000 ,,150,000 150,00q - 2.Øo/o

l0t,25l E,33¿f 5C,052 14C,250 150,000 150,000 150,000 2,A%

1,124,090 800,45¡1 837,102 9t3,319 935,700 939,000 939,000 2.9alo

329,U2 334,501 341,517 357,505 3ø7,620 367,020 397.620 2,80/o

2.61ø 5,415, 1,797 5,871 3,542 3,V2 3,542.. '3¡9.74/o

3i12,05t 330,010 34:t,314 303,¿¡i¡0 371,7A2 371,162 _ 3n,7A2- ,2"4%

142,765 143,482 1U,432 15ô,088 174,446 174,44A 174,44ø 11.8o/o

14,487 12,759 -3,901 0 0 0 0 NA
137,U2 15C,U1 t5E,392 150,088 774,418, 171,Æ 174,& 11.6%

Grants

lntorgovernmontsl

Rentel Revenues
Alrpod Landlng Fees
Fuel Flowage Fee
Land Renùal - Arport
Bulldlng Rental - Alport

Publlc Servlcr¡

lnterest-lnvestments
lntercat on lnvortment¡

Rental - l¡nd
Rental - Bulldlng
Sale of Scrap
Contrlbullons
Olher Mlscellaneous Revenues

Ml¡ccllancou¡ Revcnuor

Capltal Contrlbuüons

Othor Fln¡nclng Sourccr

TOTAL REVENUES

Regular Pay
Overtime

Wagee

Fringe Beneffts
Compensated Absences

Frlngor

0
0
0
0

NA
NA
NA
NA
NA

0
0

500
0

0
0

500
0

0
0

500
0
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?001 2005

Winnebago County
Budget Detall - 2008

Alrport Fund
ALL

zooo -oifåJ
2008 2008

REOUEST EXECUNVE

% Chango
200E From2007

ADOPTED Adoptrdto
Dercrlollon ACTUAL ACTUAL AGTUAL BUDOET BUDGET BUOGET _ B_UOPET 20oEAdoplcd

@,tr01 ¡390,157 501,707 510,t24 5¡15,00t _ 545.C08 545,C0t 5.0%

0 0 255 325 375 375 375 15.4a/o

.- 0 ,.0 - 0 -,. 125 ,.- 100 J00 . -20.w

- ..0 _ 0 355 . . 1,250 375 175 - 17t _,_ -C2.0%-

32,000 8.334 150,000 150,000 f 50,(X)0 t5o,(x)0 O.Oolo

172,470. - 205.894 0 31,425 51,600 51,600 51.600 . a4.2o/o

201.170 20s.t9¡t t.334 1s1.125 201.600 201.C00 201.C00 11,1%

Total L¡borGo¡t¡

Reglstratlon & Tultlon
Commerclal Travel
Meals
Lodging
Olher Travel Exp

Tr¡vcl

Other lmprovements
Other Eguipmenl

Capltal

Offce Expenses
Offce Supplles
Sùatlonery and Forms
Pdnüng Supplles
Postage and Box Rent
Computer Supplles
Adve¡tlslng
Membershlp Dues
Promotlons-Alryort

Operatlng Expenses
Telephone
Small Equlpment
Other Operatlng Supplies

Repalrs & Malnlenancs
Malntenance. Bulldlngs
Malntenance - Grounds
Malntenance - Equlpmont
MalnlenancaVehlcles
Other Malnt. Supplles

0
0
0

0
0
0

0
0
0

¿100

r00
300

0
0
0

0
0
0

0
0
0

0.00ó
0.0olo

O.Oo/o

739
74

182
0
0

il2
226

5,206

8,500
7,367
5,243

7,416
12,319
2,481

20,945
1,323

500
r00
150

0
0

600
375

50,000

13,350
5,600
5,9õ0

9,500
25,800
2,500

28,000
0

500
100
150

0
0

600
475

50,000

9,000
16,190
5,600

9,725
25,500

2,500
28,000

0

500
100
150

0
0

600
475

50,000

9,500
10,190
5,000

9,000
24,500
2,500

28,(X)0
0

500
100
150

0
0

600
476

50,(X)0

8,500
16.190
5,600

9,000
24,600
2,500

28,(X)0
0

0.070
O.0o/o

0.070
NA
],lA

0.0o/o

26.70/o

0.Oo/o

€0.3%
189,1a/o

15.9olo

398 U8
154 0
125 113
39 3t
4A0
00

225 225
30,701 23.068

9,080
7,019

992

8,096
5,131
2,423

28,758
(7111

10,241
5,782
0,384

r0,330
23,710

1,178
23,333

712

253

-5,30/o
-4,3o.h

0.0%
O.0o/o

NA



Wnnebago Gounty
Budget Detall - 2008

Alrport Fund
ALL

2008
96 Chengo
Fron 2007

Dc¡crlotlon

Malntenanco Supplles
Motor Fuel

uülltÞs
Heal
Power and Llght
Water and Sewer
Refuse Colle¿{lon

Contractual Serulces
Medlcal and Dental
Pest Extermlnallon
Vehlcle Repalrs
Equlpment Repalrs
Grounds Malntenance
Bulldlng Repalrs
Archltect & Englneer

lnsuranca
Operatlng Llcenses & Fees

Depredallon & Amorüzatlon
Depr€claüon Expense

Other Sundry & Flxed Charges
Bad Debts Exponse
Taxes & Assessments
Olher Mlscellaneous

Debt Servlc€s
Dsbt Prlnclpal Paym€nB
Debt lnterest Payments
Debt Servlce Fees
Close to Debt

lnterfund Expenses
Prlnt & Dupllcate
Postage and Box Rent
Equlpment Repalrs
Grounds Malnt€nence

74,245 74,7U
90,¿lô9 89,773
86,041 132,743
2,052 2,253

643 333
198 204

9,900 1l,852
30,390 27,398
182,078 135,937
10,971 5,921

00

70 70

88,139 92,325
87,685 89,410
90,250 101.226
2,148 2,257

600 000
210 210

12,500 12,500
24,600 15,800
107,175 76,100
18,750 15,750
10,000 10,000

110 130

2007

14,000 15,000

'1,032,451 1,028,724

0
500

0

31,427 33.360
s,524 8,303

00
00

300 450
550 500
198 198

1,300 10,000

2OO¡I 2OO5 2OOC ADOPTED REQUEST EXECUNVE ADOPIED ÂdOPI'dTO

ACTUAL ACTUAL ACTU L BUDGET BUDCET BUDGET BUgOqT zlot.âdoet d

10,094

59,517
80,896
80,506

2,17ø

474
192

1A,201
9,519

26,544
r0,318
7,090

210

f ,040,807

r1,939 11,938

1,029,791

2ø7
850

7,003

24,',|59
10,3:¡9

0
(24,159)

15,000

92,925
89110

101,225
2,257

000
210

f 2,500
r5,000
70,100
15,750
10,000

f30

1.028,724

0
500

0

33,380
8,303

0
0

¿150

500
198

10,000

15.000

92.325
80,410

10LA¿5
2,257

600
210

12,500
15,000
70.100
15.750
10,000

130

1,029,724

0
500

0

33,300
8,303

0
0

450
500
r98

10,000

7.1%

4.70/o

2.0%
12.2o/o

6.1o/o

0.0%
0.0%
0.0olo

€6.60lo
Q9.0o/o
-16.0o/o

o,Qo/o

18.2%

-0.4%

NA
O.0o/o

NA

6,20/o
-12.8o/o

NA
NA

50.0o/o

Q.1o/o
0.0%

889.2o/o

(250)
400

0

0
2,789

141
0

564
349
198
854

1,001,540

0
574

0

46,357
't1,44

0
(46,357)

0
500

0

438
329
198

0

522
328
198

0
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Wnnebago County
Budget Detall - 2008

Alrport Fund
ALL

zoos 2ooo -olTJ
% Changc

2008 2008 200t From2007
REQUEST EXECUT|VE ADOPTED Adopt¡dto

De¡crlotlon

Prop, & Llab. lnsurance
Other Uses of Funds

Dlscount on Bond lssue
Other Operatlng Transfens

OtherTransfers Out
Other Operallng Expcnrer

TOTAL Ð(PENSES

LEVY BEFORE ADJUSTITIENTS

80,544 7e,775

340

0 58,972 Tt,186

000

ACTUAL ACTUAL ¡GTUâL BpDcEL BUDGET BUDOEI ,BUDOET zoO¡4þeted

77,186

0

Tt,18g 35,570

ONA

_ 0 0 1¡5,000 0 0 0 .0 ___ NA
1'50E 914 1,750,0t3 1,Tl2,gl0 L79!,C14 1.73E,C74 1,730,4/Í9 1,ï3C,¡l¡O - 0.3%

2,202,4U 2,#479 2,2E3,272 2,4¡3,Elg Z{gû,2gl 2,&,192 4&,192 2,7elc

---LgæL -1,99!,!!!- ---lllg€!9- 
-lÊ3qlgt. -!EEgg. -!W- -J4SÉ9¡L ----lg
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AIRPORT
PROGRAM BUDGETS

TRAVEL 8 OÍHER IOIAL
!¡UIIIBEE I"ABOI MEENilGS CAPITAL EXPENSES EXPENSES REVENUES

939.600

ÎOIÀLS BYY?ÂR

(1,028,7241 (1,032,45r) (r,049,72r)

- 

llr77rìoì 

-

515.808 370.33,f 415.782

--

OVER OVER

. 20v 2000.
COSÍ CENTER

NAi'E

AIRPORT

Admlnlstratlon

Fleld Malntonenco

Malntenance Shop

Flrc StBtlon

Towcr

Tsmlnal Bu¡ldlng

WsstTermlnalWng

o{her Bulldlngs

Unclaeslffod

Gnnd ïot¡l¡
Dcpnclatlon ãpcnse
RoscNôs eppllod

(lncomcllors on cåsh flow baels

771

n2
773

774

776

Tt6

TN

7t8

n9

545,608 1,221,272

205,430

28,145

38,220

16,170

18f,933

25,650

rs,625

1,707,355

205,,fi'0

28,149

38,220

18,170

181,933

25,650

r9,025

2.9

2.2

(6.r)

21.5

5.8

1.7

(0.6)

(0.6)

(s.7)

11.1

2.5

3.2

(7.7',)

(2.3)

ll.8
(5.3)

5.7

8.2

(r3.4)

21.0

3.6

#Dtv/ot

(11.8)

2008
ADOPTED

l-.;l
I t,uru,tur 

I

I ï:il
I ;:;:l

[d
1,¿169,503

200f
ADOPÏED

t:jiT
| ,:::;l

I .u..o I

| 'u,*'l

kl
1.520.¡194

2008
AOOPTEDt;J

I t,tur,r*l

l::::l
I iï:l

ffil
1.U4.532

475

- 

201,600

--gglÆ l9lggÆ Æ 1.0

NA

39.3

ANNUAL
PERCETIT II¡CREASEE
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WINNEBAGO COUNTY
CAPITAL OUTLAY - 2OO8

Deoa¡tment De¡crlptlon

Speclal
Equlp Gapltal

Quant (Note) Other Outlay

Alrport lmprovement Program

Rldlng lawn mower

Bumper tunet replacement

1

1

1

.150,000

35,000

16,600

150,000

35,000

16,600

201,600 201,600

NOTE: ALL sPEclAL EQUIPMENT sPEclFlCATlONs sHAlågE APPROVED BYTHE INFORMATION SYSTEMS DIRECTOR



HIGITWAY DEPARTMENT
Department:61G)OO( Fund:Highway

2OO8 BT'DGET NARRATIVE

DEPARTMENTEEAD: JohnM.E¡ese TELEPEONEz 232't700
LOCATION: Wlnnebago County

901 }V. CountyRd Y
Oshkoch,} 54901

I}ÍISSION STATEMENT¡

To provtde safe, modern, efficient mode of Faneportadon to the motorlng public of ìVlnnebago County, through cost efiecdve malnten¡nc¡' repalr and

construcdon of the current and future County TrunkElghway System.

PROGRAM DF,SCRIPTION:.

Provides wlnter, routlne and spectal ro¡d m¡lntenance. Provide servlce¡ lncludlng but not llmlted to snow plowlng
isldng/isndl¡g, chlp seallng pavlng dralnagg mowlng and v¡rlouc trañc control ¡cdvlde¡. Malntalnlng hlgh standard ro¡d rel¡ted ¡ervlce¡ to ln¡ure ¡¡fet
expedlent travel along the County Trunk Highway System.

STATE ROAD MAINTENAI\GE. Provider rvlnter, routlne, speclal road m¡lntenance ¡nd asslsb rvlth construcdon proJect* lVork rvlth the lVl¡consln
Department of Transportaüon ln malntalning the St¡te Trunk Htghway Syrteru Acdvldes lnclude routlne m¡l¡ûen¡nce, rvlnter malnûenance" concbucdon
proleck and emergency response to haz¡rdous road condldons that may change rapidly at tlmes.

LOCALSOAD MNNTENAIYCE Provlde¡ wlnter, routlne, special ro¡d malnten¿nce ¡nd County Bridge Aid. Provtdc¡ ¡*d¡t¡nce ln planning road
lmpr-ov.eme.nfd.m¡lntpnance.. Provlde routlne ¡nd wlnter m¡lntensnce ¡cdvldec ar requlred. Provide fr¡ancl¡l aco¡stance for Brldge Atd proiecb.

COUNTY ROAD MAJOR IMPROYEMPI\TS Provides erperdse ln the development of neede.d re¡onstrucdon of Counúy Ro¡d¡ udlldng rn¡úmum
Federal ond State fundlng.

UNDERGRQIIND STORAGE TAIIK PROGRAM Manages the County's underground storage t¡nk¡ to comply wlth appllcable DIIIR reguladons
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(10) Classification 3 Op€rator
(29) Classilication 2 Operator

(10) Sesonal Laboref

" Unclaseil¡od Po8¡t¡on

HIGHWAY
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HIGH\ryAY DEPARTMENT
Departmenû 610-)00( Fund: Higbway

2OO8 BT]DGET NARRATTVE

DEPARTMENT EEAD¡ John M. Haese TELEPHOI\IEI 232-1700
LOCATION: ìVlnnebago County

901 lV. County Rd. Y
Oshkosh,M 54901

2OO7 ACCOMPLISHMENTS:

1. Completed the flnal deslgl and rlght of way acqulsltlon for the CTE tr.F recon¡hucdon proJect at the lntersecdon of T.oar Ro¡d ¡nd CTH F['.

2. Completed the pavement reh¡billt¡tlon ond dralnage lmprovements on CTE II from \Vlnchester to the north county llne ne¡r Fremout

3, Completed the reconstrucdon of the CTE AP proJect from Oneld¡ Street (USE f0) ln the City and Town of Menssh¡ to CTE P.

4, Continued to work on the Comprehenslve trancportadon Pl¡n for Wlnnebago County.

5. Completed the deslgn phase of the CTE M proJect from SIH 44 in Plckett south to the Fond du Lac County llne.

6. Continued study related to determinlng locafion of a new west-slde arterlal near the Clty of Oshkosh.

7. Completed the pavement rehabilltation proJect on CIE E from STg U6 to Kirlnvood Drlve in the Towns of Rushford, Omro and Algoma

8. Continued USH 41 Access Study related to a proposed lnterch¡nge on USII4I between STH 76 and the Breezewood/Bell interch¡nge ln the City of
Neenah.
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2OO8 GOALS & OBJECTIVES:

The goal of the lVinnebago County Elghway Commlsslon ls to provlde the tr¡veling publlc rvlth a safe, efflcienÇ cost effecdve, quality system of
hlghways that meets the transport¡tlon needs of lVlnnebago County now ¡nd ln the future.

1. Contlnue to upgrade the Winnebago County Hlghway System to the most current standards, using the latest methods, materlals and technolog¡y
avall¡ble.

2. Reconstruct CTE Y from CTH A to STH 76 in the Town of Ochkosh.

3. Complete acquisltlon of right of way for the future reconstruction of CTH M from STE 44 ln Pickett to the south Wlnnebago County line.

4. Contlnue to upgrade the current \illnnebago County Comprehenslve Transportadon Plan ln order to meet future transportadon dem¡nds of the
are8.

5. M¡lnt¡in level of serv¡ce that ls currently belng provlded to the travollng publlc wlth exlsdng avallable fundc.

6. Contlnue deslgn phase of CTH T from CTE Y to CTH GG.

7. Secure funding end complete the pavement reh¡bllit¡tlon of CTE B from STg 116 to CTE D ln the Towns of Ru¡hford ¡nd'Wnneconne.

8. Complete \ilest Slde Arterial Study in order to determine porslble locadon of new roadway ln O¡hko¡h ¡re¡.

9. Complete the USH 41 Access Justlficadon Study related to a proposed lnterchange to be loc¡ted on USE 41 betwe¿n STH 76 ¡nd the
Breezewood/Bell lnterchange.
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HIGHWAY
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

l99g 2000 2001 2002 2003 2004 2005 2006 2007 2008

FullTime 89 90 83 83 83 83 83 83 78 78
Part Time 3 3 4 4 4 4 4 4 2 2

Total 92 93 87 87 87 87 87 87 80 80

There is no change to the table of organization for 2008.

COUNTY LEW: The Highway Department operates as a proprietary type actlvlty and as such does not have a direct tax levy. The department
provides county road maintenance, which ls charged back to the general fund. The department also does work for the State and other
municipalities within Winnebago Gounty and bills those units of government for services provided.

The 2008 tax levy in the General Fund for County Road Maintenance is $514,897 an increase of $17,412 or 3.5% over the 2007.

600,000

400.000

200,000

0

(200,000)

(400,000)

(600,000)

(800,000)

lncrease in lev¡y over pr¡or year

I
I

I

-
2002 2003 2004 2005 2006 2007 2008

rõ0.0

100.0

50.0

0.0

(50.0)

r00.0)

% Change from prior year

I

I
I

2002 2(X)3 2004 2006 2006 2007 2008
50.0)
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SIGNIFICANT CHANGES:

HIGHWAY DEPARTMENT:

Highway services revenue and the corresponding road maintenance expense accounts have increased this year due to the hlghwayfund recelving
more money from the State to do upgrade work on the roads that the County has taken over for the State. The lncrease ln revenues ls $4,48,298
and expensês are up by $390,709.

Expenses:

Waoes and fringes - decreased about .2o/o due to over estimating 2007 wages and frlnges.

Caoital outlay- has decreased by $89,000 due to less equipment being purchased in 2008,

Motor,fuel Js down by $186,003due to over budgeting in 2007.

Prooertv and Liability insurance -premium has been increased by the County so it ls up by $28,553.

COUNTY ROAD MAINTENANCE lGeneral Fund:

Transoortation Aids- This account is projected to go down by $49,958 due to decreased funding from the State of Wlsoonsln.

Other State Hiohwav Grants - This account is down by $15,772 because we are expectlng less CHIP money from the State.

Material Sales - This account is up by $9,100 to more closely reflect history.

Other Tr3ngfers ln - This account is up by $84,000 of the county payment for the Black Wolf Bridge project.

Ooeratinq Grants - This account is up by $70,000 mostly due to the Black Wolf Bridge aid payment.

Reoair & Maint. - Streets - This account is down by $25,049 because slightly less asphalt paving and chip sealing is being planned for 2008.
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Financial Summary
Hlghway Fund

2008
Adopted
Budset

2007
Adopted
Budset

2007
AdJusted
Budget

2007
G-Month
Actual

2008
12-Month
Estlmato

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expendltures

Levy Before AdJustments

Adjustments

Net LeW After Adjustments

4,575,962 10,700,'t04 11,466,U5 10,666,445 11,114,743

2,388,469
1,614

457,214
2,086,993

5,009,123
13,970

864,500
5,455,606

5,220,627
13,570

804,500
6,025,501

5,220,427
13,570

864,500
5,225,501

5,212,400
f 3,320

775,500
5,797,687

4,93/,289

358,338

(358,338)

11,343,099

642,995

(642,995)

12,124,',|99

657,753

(657,753)

11,324,198

657,753

(657.753)

11,798,907

68y'.,1æ

(684,164)
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De¡crlotlon

Permlt Fees

Llccnse¡ & Permlt¡

Hlghway Servlces
Foms, Coples, Etc.
Rental Revenues

Publlc 9crvlcc¡

Huy Malnt-State
Hury Malnt-Munldpal
Huy Non-Road Related Revenues
Hury-Health Agency Revenues
Hwy€ulture, Rec& Ed Rsvenues
Huy-Conservatlon & Dev Revenue

lntcrgovernmcnt¡l Scrvlcr¡

Hury Malnt. - Munlclpal
Hlghway Servlces

lntcrfi¡nd Rovenuc¡

lnt€rest-lnvestnsnts
lntcrcst on lnvertment¡

Sale Of Prop & Equlp
Sale of Scrap
lngurance Recoverles
Other Mlscellaneous Revenues

Mlccoll¡noouc Rovcnuc¡

Galn - Sale of Assets
Othcr Flnanclng Sourccr

TOTAL RE\/ENUES

Regular Pay

Wlnnebago Gounty
Budget Detall - 2009

Hlghway Fund
ALL

% Chenge2007 2008 Z00O 2008 From20óZ2004 2005 200c ADOPTED REQUEST Ð(ECUnvE ADOPTED Adopr¡dtoACTUAL ACTUAL ACTUAL BUDGEÍ BuDGET BuDGEi euDee' zoo¡Iåe¡Ic¿

18.57r 15,325 12,224 18,000 _ r7,o0o 1?,q00 r7,oo0 6,60/oß,sr1 t5,32s 12,221 rE,0oo rz,oo0 1?"000 

-r¿ooo 

.5"6%

3.002 0,091 4,gu g,o0o 9,715 8,7f 5 .g,715 1,3o/o3l l8 24 & 45 45 ,t5 12,5o/o0 , . 0 350 _ 35L 350 . 350 350 O.O;¡",3'03¿r c,709 5,23E c,990 g,ilo 9.rr0 g.lro- l"!%

2,091,592 2,437,ø27 1,987,513 2,671,929 2,782,OU 2,782,Og4 2.7g2,0g4 4,10/o2,071'453 2,538,015 2,419,799 2,419,2æ Z,4g1,7gO 2,491,730 Z,¿Sf .ZgO S.2o/o190,480 210,649 1€¡Ít,856 262,591 253,019 253,619 2$:619 0,40/o1,360 9,391 g,034 20,400 24,200 24,200 24.200 -g.3701'489 5,950 2,188 2,090 2,610 e,oro z,oro 24,90/o.405 97 - 13,970, 5,225 5,225 5,226 5,225 0.00/o.f'150'779 5'208,21E 4grs¡5s , g,gz2,Eo¡f s,559,,1ic -- 5,55g¡iC- 5s50,1rs ss%

o (347) 28,538 28,315 35,000 35,000 35,000 23,60/o4.511.0t4 4r9e6¿g- 5,053,011 5,1¿f4,B9o s,39s;71s õ,3ediia o,geãizts -¿.s;i,

¿0.511.05¡t .Égldgl. 5,OEl,5¡t9 9,119,211 ,5/f33,?i5 , g{3Sru_ -g,4$,?rg , SJ%

28.340 39,950 69,428 ol,ooo 63,000 o3.ooo o¡,,ooo 3.30/o2t.s40 39,950 69,42t c1,o0o æ;õõ0 o3,o0o æpoo 3.3%

-

55,27890,00000000NA
5,74 15,027 4,955 2,200 2,350 2,350 2,350 6.g0/o0035,¿t82OO0Ot{A

se.r53 22,514 24,57õ 30,150 30,150 30,150 30.1õ0 0,Oo/o12L173 727,91 05,oll 92,350 32"500 32,500 g25OO o-r%

-. 0 0 62,290 o, _ 0 o NA0062,ZsAoo_t.o*

9,030,951 10'294'lE5 9rol1,lo3 10,000,44{t 11,114,7L -#,11{.719 11,171,f1g, --_ +ry
2,985,510 2,971,U22,ø97,437
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Dc¡crlollon

Wnnebago County
Budget Detall .2008

Hlghway Fund
ALL

%Chengr
2007 200t 200t 200E Fron2007

2004 2005 2000 ADOPTED REQUEST EXECUflVE ADOPIED Adoptrdto
_ ACï9AL AcruAL AcT,uAL EuqoET Bl,gGET BUDG.ET 8uq95f 200Q4doe{cd

139,2ô4 2740& 161,277 255,500 204,300 264,3q) 204,3ü' 3.40/o'18,213 0 0 23,s77 _ 29,000 20,000, ,. 20,000 -10.07o

2,85¡¡,015 3,257,553 3,132,E19 3,4/02,97 3,€0,f 00 3.4it0,100 3,¡l¡1C,100 1.0Tc

í,498,915- 1,503,908 1,565,109 1,8í8,080 1,778,300 1,770,300 r,770,300 *,9o/o1,498,015 ,1,503,90t 1,505,1-09 _ 1,818,080 1,77C,300 1,7f0,300 1.,77C,300 ¿.3%-

4,353,830 4,741./,61 4097,98t 5,220,ø27 5,212,40 5,212fi0 5,212.¿f00 .0.2%

Overllme
Regular Pay

Weger

Frlnge Beneffts

Frlnger

Total Labor Co¡tc

Reglstratlon & Tultlon
Automoblle Allowanoa
Commerclal Travel
Meals
Lodglng
OtherTravel Exp

Travel

Bulldlngs
Other Equlpment
Archltect and Deslgn
Englneer & Consult,

Caplùrl

Office Expenses
Offrce Supplles
Prlntlng Supplles
Prlnt & Dupllcate
Postage and Box Rent
Computø Supplles
Computer Soltware
Advellslng
Subsølptlons
Membershlp Dues
Publlsh Legal Noüces

Operatlng Expenses
Telephone

02740
1.081 734 86r

5,220 1,322
164 æ2

1.291
4'12
513
166
111
468
99

575
120
503

5,074 5,700 0,000 6,000 8,000 5.3%
990 725 725 72 725 0.070

0
1,875

00oNA
1,325 t,325 1,325 -25.3%

4,659 1.554 1,884 5,200 5,200 5,200 5,200 0,00/o

-- 12 40 70 70, 70 70, ._0.07g11,13ô ¿1,C00 _ 13¡570. ,..13,320 13,320 13,320 4.8%

39,015 182,44000000NA
698,317 817.494 946,014 864,500 775,500 775,500 775,500 -1030/o'r,019000000l.lA

._ 400 .0 0 0 0 0
799,1!1. _ 9q9,05:¡ 9¡lC,0l4 t0{,500 n5,500 775,500 ,-.775,5q.0" .f 93f

1,969 2.369
{50 509
1ß 74
179 232
174 200

00
803 ô:19

803 590
120 120

00

2,700 2,950
300 400
750 700
325 325
200 0

00
225 200
600 650
250 250

00

2,950
400
700
325

0
0

200
650
250

0

2,950
¿100

700
325

0
0

200
650
250

0

9.3o/o

st.3%
4,70/o
0,00/o

0.0o/o

t{A
-11.1o/o

8.3olo

0.o%
NA

1.9o/o12,777 14,059 14,069
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Wnnebago County
Budget Detall - 2008

Hlghway Fund
ALL

2004
2007

ADOPTED
2008

REQUEST
2008

EXECUT|VE

% Changc
2008 From2007

ADOPTED Adopûcdto
De¡crlpllon ACTUAL ACTT'AL ACTUAL BUDGET BUDGET BUDOET BUDGET 2008Adoptod.

Household Supplles
Food
Small Equlpment
Shop Supplles
Medlcal Supplles
SafeV Supplles

Repalrs & Malntenance
Road Malntenance Malerlals
Palnüng Supplles
Consumable Tools

Construcüon Supplles
Sodlum Chlorlde
Calclum Chlorlde
Small Hardware

Malntenenco Supplles
Elecülcal Producb
Other Bulldlng Materlals
Motor Fuel
Lubdcants
Machlne & Equlp Parts
ïres & Batteries

Ullllües
Heat
Power and Ught
Waterand Sewer

Contractml Servlcss
Medlcal and Dental
Pest Extemlnaüon
Oher Repalr & Malnt.€treets
Equlpment Repalrs
Grounds Malntenance
Bulldlng Repalrs
Other Contnact Serv.

Rental Expeæes
Bulldlng Renùal
Equlpment Rental

lnsurance

1,155
567

30,f65
34,405

661
4,285

2,183,154
0

3,189

74,7U
82

1.327

r3r
13,807

402,857
12,624

180,983
28,893

30,981
69.439
19.440

r,986
069

f 50,013
50,363

49r
30,556

0

0
43,980

2,850.809
59

4,950

55,05ô
0

1,384

0
9,865

582,348
16,557

205,0&t
48,203

54,070
Tt,u1
15,¿183

2,3U
4?2

2Ag,4U
32,231

222
14,206

fi5

0
01.090

2,9¡,6,520
0

r0,788

59.535
0

4,1U

0
6,717

575,704
18,548

f94,348
30,8fi

40,æ2
83,872
15,715

2,473
0

338,859
68,890

17e
I,t8ô

0

I
40.991
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1,900
500

25.000
40,000

r,000
3,500

2,550,530
500

0,000

83,400
50

2,550

0
12,800

073,508
21.400

218,900
3¿900

58,3(M
82,019
l'1,075

3,000
900

139,700
78,050

0
30.000

0

0
45,900

600
500

27,300
40,ü)0

500
3,450

3,003,054
0

8,200

88,800
50

2,050

0
13,200

487,505
21,700

225,U5
37.950

40,700
84,080
17,275

4,200
000

242,700
T1,250

0
28,200

0

0
48,900

600
500

27,300
¿O,000

500
3,450

3,003,Gi4

88,800
50

2,650

0
13,200

48¿505
21,7@

226,9Æ
3¿950

¿t0,700

84,680
17,275

4,200
000

242,700
T1,250

0
28,200

0

000
500

2¿300
40,000

500
3,460

3,q8.054

88,800
50

2,050

0
13,200

487,505
21,700

225,W
37.950

40,700
84,696
17,275

4,200
000

242,700
77,2

0
28¿;W

0

€l8.7olo
0.070
9,20/o

0.0%
€0.0olo

-1.4o/o

17.5o/o

0.00h
3.37o

8.5o/o

0.0o/o

3.9o/o

tllA
3.1a/o

-27,60/o
1.4o/o

3.20/o

0.1o/o

30,20/o
3,20/o

48.0o/o

40.Oo/q

€3.3olo
73.70/o
.1,0o/o

t.¡A
.a,oolo

t{4.

558 438
903 488

28,703 21.010
28,8f9 30,173

368 550
1,2ß 3.350

00
6,200 0.200

0ot,¡A
49,800 48,800 6,30/o



2001

Winnebago County
Budget Detall- 2008

Hlghway Fund
ALL

2ooo -oloåJ
200E 2008 2008

REOUEST EXECTMVE ADOPTED

915 915

1,049.310 1,(M8,310

00

7o Change
From 2007
Adopû¡d to

Dcrcrlptlon ACTUAL ACTUAL ACIUê! BUpGET BgpG.Ef , BUDGET SUqGEf 2008Âdoptcd

€0.4olo

7.4o/o

1.¡A

12,80/o

4.9o/o'
],tA

12,80/o

l.¡A

a,8%
0.0o/o

NA
0.07o
5,30,/o

t.¡A
31.8%

NA

3,Oo/o

¡,¡A

755,300 150,000 227,000, - o. 0 84,000 84'000. - N4.

5323J11 5,C19,785, 5,¡075,917 5,2i25,501 5J13,087 5,797,0E7 5,797i087- 10,:9%

10,427.,522 11,385,805 71,17f,,797 11,324,19E 11,714,1907 lll9t'907 11'798'907 42eh

_-1-.3r7.s70 _!49!.649- _l21r.Gs1- 

-0s7.?53- 

----C00.rs1- 
-gs¿.r61- -gg!g 

4

Operallng Llcenses & Fees

Depreclatlon & Amorüzaüon
D€preclatlon Expense

OherSundry & Flxed Charges
Other Mlscollaneous

Debt Serulces
Debt Princlpal Paynents
Debl lnt€ræt Paymonts
Debt Servlce Fees
Close to Debt

Cost Allocatlons
Bulldlng Space Cost

lnterfund Expenses
Prlnt & Dupllcete
Postage and Box Rent
HEAT
Retuse Gollectlon
Equlpment Repalrs
Datia Processlng
Prop. & Llab. lnsurance
Egulpm€nt Renùal

Olher Uses of Funds
Close to Assets & Ua
Dlscount on Bond lssue

Other Operatlng Transfeæ
OtherTnansfeæ Out

Olhcr Operatlng E¡rpenrer

TOTAL EXPENSES

LEì/Y BEFORE AOJUSTME}IT9

933

917,495

0

0
38,794

1,208
0

0

2,431
1,522

0
18,3r1

1,067
300

122,724
2,724

52,010
290

035 461

960,423 981,052

1,218 0

3,972 10,923
18,838 18,492

00
(3,972) (10,923)

0 0,075

2,918 2.821
1,838 1,029

0 0,835
14,753 12,439

ô93 093
0 300

107,059 0
4,ø75 0

177,4A7 (295,845)
00

1,315 915

975,928 1,048,3f 6

o0

f 2,909
18,171

0
(12,909)

0

2,200
2,400

0
18,500

ø27
0

89,794
0

14.504
18,004

0
(14,504)

0

2,350
2400

19,000
18,500

660
0

118,U7
500

14,W
18,q)4

0
(14,564)

0

14,504
18,004

0
(14,564)

0

2,350 2,350
2,qo 2,400
19,000 19,000
18,500 18,500

680 000
00

118,U7 118,347
500 500

(39,800) (4r,005) (41,005) (41,005)
0000
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HIGHWAY
PROGRAM BUDGETS

TRAVEL& OÏXER TOÎALNullBER LABOR MEEnilog c ptrAL ExpENsE8 ExpEr¡sEB REt ErrruEg

TOTALS BYYEAR

COSI CENTER
IIATE OVER OVER

200? 200r

}.tAl.¡AHIGHWAY:

Hþhray Admlnlstratlon
Hlghway SupeMdon
Hþhway Radlo
HþhwEy lnsursnco
Hlghw€y Admhlstrotlon
Equlpment Op€rsllons
Shop Operatlons

Solt Sheds

Equlpment Acqu¡sltþns
Employee Eonefits
Eulldlnga E Grounds
Fuel Handllng

Fleld SmallTools
COUNTY:

Snow & lce

Routlno Malnt€nanco
Speclal Malntenance
On S)retom Btldgs
Corutnrc.lþn
Rolated Facllltl€s County

STATE:

Snow & lce

Roullne Malntenancs

Spschl Malntenance
On Syot€m Brldgs
Conslrucllon

Olhor. Ståto
Rolatod Fecllltlês

LOCAL MUNCIPALITIES:

Sno , & lco
Roullno Malntonanco
Rord Congtn¡c{on
Non Gov€mmentsl

Grlnd Totr¡¡
Depreclallon Expenee

(lncomeyLosr on cash llow basls

¡t0'l

402

403

404

111

112

413

414

4r5
¡ll6
417

418

410

850

2,300

1,200

7,725

720

775,500

130,400-

19s,000

200,900
l¡t9,300

7üt
10,500

2,263,9(x)

1,500

1,600

4,200

181,500

554,000

7,000
i28,t00
83,000

8.f,000

r30,050
9,975

28,427
156,717

(228,660)

(148,800)

(700)

(10,500)

(2,263,000)

(r,600)
(r,600)
(4,200)

434,350

f,735,076

27,881
1,498,09¡l

300,fõ0

580,7õ0

ô94,375

16¡1,650

281,3tr
65,200

f07,419
26,200

260,800
1,721,ø30

57,800

6.3¡O

84,000

208,200

9,975

28,427
393,017
(re,050)

1,700

775,500

:

615,850

2,257,400

35,401
1,62A,7U

,f,03,160

790,060

960.900

20¿350
031,754
76,7qt

1Ct,419

30,700

313,400

2,034,630

70,000

8,3,10

03,350

268,200

3,000
r7,000

473,765

1,700

NA

21,1
(r70.0)

(1.õ)

(37.5)

1.¡A

t.lÂ

(r0.3)

l.tA

NA

l.tA

NA

NA

NA

NA

NA

NA

},¡A

l.¡A

l.¡A

NA

l.¡A

N/A

NA

1.¡A

86.9
(80.0)

12.s

131.0
l.tA

1..lA

(r2,3)

l.tA

t.lA

NA

l,¡A

#Drv/ot

t.lA

l.¡A

t.¡A

1.l/A

t'lA
t'¡A

1'lA

#Dtv/ot
¡¡A

N/A
N/A

421

422
423
424

428

&

431

132

433
194

438
¡t39

182

441

442

446

470

2r8,300
208,000 625
52,800

350,400
20,500

5,500

5ô,000

300,000
12,200

2,000

615,850

2,297,q0

35,,10i
1,626,7U

4,{3,f50

790,0s0

900,000

207,&50

031,754
75,700

107,410

30,700

3f3,400
2,034,õ30

70,000

8,340

NA

1.¡A

l{A
¡lA

(e.0)

7.2

l.lA

l.¡A

1.lA

l.¡A

4.0

7.4

5313J99- 

-JE4 
--Æé99- -åæ¡ég. J1¡¡99Ép¡. -11,114Æ- 681,164 657,753

1,0¡l8,3t6 975,928

.éjS3I ßrÂgll
Logs Loss

722,535
010,719

Jtgg¡gt

At¡iruAt
PERCE{TNCiEASES

200t m07 200t

tlco ln lho'Annual Porc€nt lncr€asoC. colúrnt
psrl of lho foes for sorvlcor lo r€covor cosls.

nat ¡noy amogt ail gttolr l0O% dscrosg€r. Thst ls b€caßà
B€calJtô lhle ls â propdotsry actMty, tho ft,md mult oam r€\ronuor to ofrlot aI oxpens€r ll lt ls to r€mah ofi tho tax þvy,
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W¡NNEBAGO COUNTY
CAPTTAL OUTI.AY- 2OO8

Descrlotlon
Caplù¡l
Oullay

Speclal
Equlp
NotelDeoartment

Hlghway Shoulder malntalner

Steel drum roller

Attenuator

Tandem trucks wÂrlnter equlpment

Stake bed

Skld steer

Anowboard

Mlscellaneous

çJ
^ 1 40,000

znþ /vart¿'z 
- 83.000

10,000

20,000

200,000

27,500

25,000

370,000

200,000

27,500

26,000

370,000

40,000

93,000

10,000

20,000

775,500

NOTE: ALL sPEclAL EOUIPMENT SPECIFICATIONS SHALIfiF APPROVED BY THE INFORMATION SYSTEMS DIRECTOR



2007
6.Month

Financial Summary
Gounty Road Malntenance

2007
f2.Month

2008
Adopted

2007
Adopted

2007
Adfusted

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After Adjustments

2,199,72, 2,924,156

1,269,649 2,532,799 2,611,999 2,691,67í, 2,720,941

3,189,156 3.235.838

2,189,725

920,076

2,924,156

391,357

3,359,301

747,402

3,189,156

497,495

3,23õ,839

514,897

391,357 747,402 497,485 514,897
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Deccrlptlon

Transportatlon Alds
Other State Hlghway Grants

lntergovernmontal

Hlghway SeMces
Matedal Sales

lnterfund Rcvcnues

lnsurance Recoveries

ill¡cellaneou¡ Revenus¡

Oher Transfers ln

Other Operatlng Transferr

TOTAL REVENUES

General Constructon
Capltal

Other Sundry & Flxed Charges
Operaüng Grants

lnterú,¡nd Expenses
Snow Removal
Repalr & Malnt, - Slroets
Prop. & Llab. lnsurance

Other Operatlng Transfers
OherTransfers Out

Other Operetlng Expenrer

TOTAL EXPENgES

LEVY BEFORE ADJUSTMENTS

Wlnnebago Gounty
Budget Detall - 2008

Gounty Road Malntenance
100 - O¿fO

% Change
From 20072oo4 2005 200C ADOPTED REQUEST EXECUT|VE ADOPTEO AdoptedtoAGTUAL AGTU4L AGJUAL BUDSET BUDGET BUDGET . BUDGET 2008Aiopted

2,453,974 2,600,895 2,548.877 2,497.899 2,447,U1 2,447,A1 2,447,U1 -2,00/o
324,213 156,930 151,363 . 159,772 1¿l4,0OO 141¡000 1¿l4.O0O -. -9.9%

2,97E,1O7 2,157,E25 2,790,2q 2,A57,q1 2,591,941 2,59!,94t_ 2.59J,0¡ll . ¿,t%

1,042000000NA
25'853 5'1,2u 46,088 30,900 . 40,000 4o,ooo ¡t0,0oo 

.29.4o/o
¿6,895 t1,2U 4C,988 30,900 4O,OOO. 40,000 40,000 ?9..1%,

2,238 4,038 8,394 3.100 5,000 5,000 5,ooo 61.30/o

2,238 4,03E E,39¿l 3,1.00 5,000 9,000 5,000 Al-g%.

185,000 150,000 227,000
t85,000 150,00L 227,000

0 _ 84,000 84,000
0 !!rggg_ 8¿|.000 NA

3,192,321 2,003,147 2,982,322 2,Ag1,Cl1 2,030,941 2,720,941 2,720,941 1.1olo

2,5430_00. 0

.O NA

119,000 142.9o/o

2,93 0 000

21,586 80.786 43,621 49,000 35.000 119.000

587,257
2,781,314

s,072

658,9f 2
2,603,344

9,300

351,028
2,417,329

0

486,700 480,700 486,700 486.700 0.0o/o
2,æ7,118 2,622,069 2,AU¿,0A9 2,622,069 4,go/o

0,338 8,069 8,009 9,009 27,30/o

0 95,000 0 o_ o o
3,399,229 3,35t,403 3,107,577 3,1t9,150 3,151,838. 3,?35,838 3,235,83! Ê5%

3,401,772 3,351,403 3,107,577, 3,1g9,150 3,l5l,g3g 3,235,g39 3,235,93S 1,5%

209.¿151 38E.!!g_ _!25.255_ _¿e?-¡Ss 5rÁ so? ßr¿ ßo? rrÁ ro? . .%
æE
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UNDERGROUND STORAGE TANKS
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DESGRIPTION: This section is used to account for revenues and costs the County incurs to clean up underground storage tanks and related
ground contamlnation.

COUNTY LEI/Y: There is no tax levy in 2008. The reserves ln this aree are no longer needed so they will be transferred back to the General Fund
in 2007.

SIGNIFICANT CHANGES: There are no significant changes.

FUND BALANGE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.
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Financial Summary
Storage Tanks

5,000

41,115 10,000 50,000 10,000 10,000

2007
Adopted

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net LeW After AdJustments

41,115

41,1',5.

10,000

5,000

50,000

45,000

10,000

5,000

10,000

5,000
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Winnebago County
Budget Detall - 2008

Storage Tanks
100 - 012

zooo -oifJJ
200t 2008

REQUEST EXECUNVE
2008

ADOPTED

% Ghengc
Fron 2007
Adopû.d to

De¡crlotlon

Granß
lntergovernmental

TOTAL REI/ENUES

Contactual Servlces
Equlpment Repalrs

olher Oporatlng Erpenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

ACTUAL . ACTUAL . ACTUAL qUDGET BUDGET BUOGET BUDGET Z00tAdoptod

f0,406 0 0. 5,000 5.000 _ q,000 5,000 0,0o/o

l0¡¿lô0 0 t,000 9,000 5,00L 5,000 0.0ayo

10,40c -. 0 0 5,000. 5,000 51000 _5'000 0.0%.

2,040 4,100 5,302 lo,0o0 1o.o0o 10,000 10,000. - - 
0.00/o

. 2,04t 4100 5,302 10,000 10,000 10,000 10,000 0.0%

, 2,0Q ¿f,100 
, 5,302. 10,000 f0,000 10,000 10,000 0.0c/o

-fE.¿qL -1199- 

Æ 5-000 
- 

3-ooo Æ 5-ooo J
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SUMMARY BY DIVISION

Expenses

:

âdluslments. Lew

$ 898,802

58,063

326,450

18,025,582

8,392¿93p.

_$ n,7u,5n

HEALTH & HUMAN SERVICES

Public Health Department

Chlld Support

Veterans

Human Services

Park Vlew Health Center

$ 1,809,992

1,188,782

340,456

66,575,796

29475,86,7

Å__9s999É9s-

$ 911,190

1,130,719

14,000

48,550,214

1 I ,31 3,193

$ 61,919,316

. (770,0&tì
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PT]BLIC IIEALTH
Departmenfi 100-052 to 054 tr'und: Gener¡l Fund

2OO8 BT]I}GET NARRA'TTVE

DEPARTMENTffiAD: DougGier¡'n TELEPHOI\[D:ÏI1'3000
LOCATION: \ülnnebago County Ee¡lth Deportnrent I'A)G 30&3023

T25ButlerAvenue
POBoxó8
lVlnnebrgo, M 5498$0068

WIC LOCATIONS: Wlnnebago County Eum¡n Servlces Buildlng lVlnnebago County Neen¡h Eum¡n Servlcec Bulldlng
220 \ilachlngton Avenue 211 North Commerclal Street
Oshkorh, M 54901 Neenah, WI 54956

MISSION STATEMENT:

To protect and promote the health of the residents of \il¡nnebago County.

PROGRAM DESCRIPTIONS:

ADMINISTRATIOI Provldes departmental leadershlp, supervlslon, programmadc overslght, support stafüng accounting and budget Responslble for
health assersmenf pollcles, enforcemenÇ data managemenÇ communlty partnersltlp, plannlng fund sceldng and worlúorce development

EÌ{VIROI{MENIAL EEALTH Ensures ¡n envlronment that protects and promotes health by assesslng correctlng controlllng and prevendng thoce
factors ln the envlronment that can potendally adversely afrect the health of lndlvtdu¡ls ¡nd the community. hograms lnclude:

o Sanit¡rlan - Inspecdon, consultadon, code enforcement ¡nd llcensure of food servlce establlshments, campgroundq temporary
restauranb, swlmmlng pools, hoteVmotelg bed & breald¡sts, moblle home parþ F¡nslent non-community well¡ ¡nd t¡ttoo parlors

o Environmental llealth - Inspecdon, consult¡don and educaüon to prevent and minlmlze ¡dve¡rse envlronmental eryocurer from alr,
water, housing, occupadon, todc m¡teri¡lg vector conhol, human health haz¡rds and nuls¡nces.

o Tob¡cco Free Coalltion - Promodon of smoke free policles end tobacco use cessadon, educadon, youth advocacg tob¡cco retaller
compliance checks and coordin¡don ofthe Tobacco Free Coaliüon.

GEI\IERAL PUBLIC IIEALTII Services are provlded to clients of all age groups ln the following areas:
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' General Public He¡lth - General consult¡don includlng home visltadon on he¡lth issues especially to those wtth chronic dise¡ses ¡nd
dis¡bllldes' he¡lth educadonr lniury prevendon, wellness promoflon, he¡tth prevendon programning comrnunity monitorlng and
referral.

o Communicable Dlsease-Communicable dlse¡se survelllancg epidemiologic follow-up, dise¡se containmenÇ e.ducadon, outbre¡k
lnvestigadon, case referral and rcpordng. Tuberculo¡lc cHx tesdng for general publtc, county employees and contr¡cted agencles.o l¡¡¡¡unlzadons - Provlslon and monltorlng of requlred lmmunlz¡dons to prevent vacclne preventable dlse¡ser ln chlldren. Vacclncr
for adults on a fee for service basl¡.

o Se¡sonal Influenza - Monitoring of dlsease, pubtlc educadon, and provlslon of flu v¡cclne to homebound elderty and congacted
agencies.

o Jall Servlces - Eepsdds A vacclnadon of food servlce workers and HW counsellng and testtng.o HW Partner Referr¡UCounsellng & Tesdng - HfV partner referral for IIIV posidve ctients. IUV tesUog and counseting.

PUBLIC HEALTE NTIRSING Provldes publlc he¡lth nurse b¡sed servlces in the followlng progfam areas and other rel¡ted services:

. ' MCII - Provides coordl¡ated health cere servlces to women during and after pregnancy and to lnfants and children by provldtng
assessmeng plannlng monitorlng educ¡üon ¡nd refer¡|.o Older Adult - Servlces lncludlng home vlsit support, cllnlc b¡sed screenlngs, nail care and medlc¡don set-ups.o PNCC - Prenat¡l Care Coordlnadon is a Medic¡id program provldlng case rn¡nagement services for low income hfgh riçk pregnrnt
wometr ¡nd thelr familles io'irnprove birth outcomes by earþldendficaüon, psychäodal supporf educsdon and acõe¡s to medtcat and
other servlces.

t Dsyctre - Eealth educadon and monitorlng of immunlzadon, conrmunlcable dlsease, food safety and lnjury prevendon for daycare
children, st¡lf and parents.

o Person¡l Care - kovldes c¡re to cllents who need asslstance to enable them to stsy ln thelr homes' ' Ò'"' Eriuslng Authorlty'Nunlng servlces lncludlng assessmeng referral, medlcaüon ùt-op, he¡tth monftorlng and cervlce coordinadon
provided to Eouslng Authority rdstdents ln Omror lglnneconne ¡nd Oshkosh vl¡ ¡ conlactual agreement between the two agencle*o LonB Term Assessments-Nursl¡¡g ¡ssessment for health ar part of a screenlng for lndtviduats requec6ng pardclpo6on ln the
Communlty Opdons hogram run by the Dtvl¡lon of Soct¡l Service¡ tn the County E'm¡n Servtù Aeparämena'o Health Checlr/1Véll Child - Provtdes he¡lth screenlng snd educaüon for ages U¡rtL to 21 yearo. Servtce¡ ¡nctudc physlcal accecsmenÇ

. . he¡tth ¡nd nufidon educedonr lmmunlz¡dong lead tertlng counseling and referral

PUBLIC HEALTH PRDPAREDIYESS Community preparedness planning ¡nd exerclses to respond to crlsls or dilaster lncludlng pandemlc lnfluenza,
mass clinic operaüon, nucle¡r/blologicaVchémltiat accldent or terrorlsm, pardclpadon ln regionil con¡orüum ¡ctMdes sn¿ overalii/21365 avallabllttyof
heslth deparûnent st¡ff.

\iloMEN' INT'A¡ITS' AND cIilLDREN flvlC) A food supplement ¡nd nutrlüon education program offered to eligible low to moder¡te lncome pregpant
womeD' breast-feeding wòmenr'*ómen who h¡ve had a baby ln the tact slr monthr, lnfants, an¿ õnU¿ren up to age ñve.
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HEALTH

Health Director

Account Clerk (PT)
Secretary ll

Clerk Typist ll

Environmental
Health

Supervisor
Environmental

(3) Nutritionist (PT)
(1 )Public Health Nurse(PT)**'

(2) Public Health Aide

(6) Public Health Nurse
(1) Public Health Nurse (PT)***

(2) Home Health Aide (PT)'Contracted Services
"Duties performed by

Business Mgr. @ PVHC
"'.5 @ WIC & .5 @PH
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PT]BLIC IIEALTH
Departmenû 100-052 to 054 Fund: General Fund

2OO8 BT]DGET NARRÄTIVE

DEPARTMENTIIEAD: DougGleryn TELEPEONE: 2i12.3000
LOCATION: Wlnnebago County Heatth Department FAX ¡ 303-3023

725 Butler Avenue
lVinnebago, WI 5498S0068

2OO7 ACCOMPLISHMENTS:

o Partnered w¡th Aurora lle¡lth Care to conduct a he¡lth needg assessment of 400 rural count¡r resldenk

o Awarded ¡ thlrd year of fundlng from the M¡rch of Dlme¡ to contlnue Hlspanlc prenat¡l cla¡ses

. Older adult program st¡ff tr¡ined ¡nd Hcked off a fall prevendon program for senlors

o HeId multlple medlc¡don recycllng events wlth County parhers and presente.d pracdces at ¡tstewlde conferences

o Conducted flrst Mass Cll¡ic set up exerclse and tabletop wlth county and communlty p¡rhers
o Served a record number of WIC cllents, monthly caseload over An50 cllentc

o Psrtnered $'lth lNt¡-Extenslon to provlde family nufidon lnformadon at ¡lt four WIC check pick-up days e¡ch montù

o Increas€d WIC pardcipant lead poisonlng awrreness and lnidated testlng ¡¡f, þllllng for MA cllenb ¡t 1VIC

o Awarded a grant to est¡bllsh ¡ Breastfeedlng Peer Counsellng program for \ilIC parüctpantc

o Awarded our first Safe Routes to School plannlng grant award for'IVlnneconne School Dlsû:lct ¡re¡
. Implemented CHAMPS roftware upgrade for electronlc medical record keeplng

r Eeld flrst senior Eousing conference at sunnyvtew E:rpo - over 200 pardclpants

o Inldated ¡n ¡ddlüonal nail care cllnlc at Fox Vlew llouclng Authortty buildlng ln Omro
o lVorked wlth Omro School to hold first he¡lth falr for students in grades 2-5

o Awarded Are¡ lle¡lth Educadon Center student lntern placement awerd to work on youth tobecco issues

o Est¡blished I new car seat flttlng stadon ln the Town of Menasha
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. Formed psrtnershlp between Envlronment¡l Health Program and [IlV-Oshkosh to work on ¡rea water quality lssues

o Launched reform¡tted website

e Eeld first staff team bulldlng retrest at [IW-FoxValley

o Awarded agrant to conducttobaccolntervendonsrvlth over550 tobacco users atCountryUSA

o Maternal and Chtld Eealth nurses lnldated ¡sthma awareness outreach and educadon ln daycares

o Developed ¡ 16 member countywlde tobacco youth advisory board incluslve of all school districts

o Conducted a local needs assessment of drug use and applied for a Drug Free Conununides Grant

2O()E C,OAI.S & OBJECTTVES:

o Form a communlty needs assessment st¡keholder commlttee to complete are¡ he¡lth needs ¡ssessment

o Enter into contract rvlth DIYR for well inspecdon and licenslng

. Reorganize nursing program staffing and create a nursing supervlsor posidon

o Tr¡nsldon Hlspanic prenatal educ¡tion cl¡s¡€s to a communlty supported program

o Revise annu¡l report form¡t to better demonstr¡te lmpact of servlcec on the communlty

o Engage ln chlld dent¡l he¡lth protectlon and promodon acdvldes

r Revlse environmental llealth Ifum¡n Ec¡lth Hazard and Nuis¡nce pollces lnto ordlnance

o Pursue grant funding for addldonal w¡ter qualtty aseessment,lmprovement ¡nd educ¡don

o Increase town based well water qualtty tesdng

. E:rpand the number of r¡don Ht dlsû:tbudon sltes

¡ Increase medlc¡l provlder ¡nd bealth department lead testing of chlldren enrolled ln WIC

o Expand Tobacco Coalidon efforts to also include alcohol and substance abuse vla successful appllcaüon for a Drug Free Communiües Grant

o Develop a pracdcal falls prevendon program to reduce lnJury ln older ¡dults

o Exp¡nd ¡sthma educ¡don lnto ¡rea scbools

. Continue to conduct medicadon disposal educadon and collectlon efforts

o Eost a second annual senlor/older adult conference rvlth ¡rea c¡r€ provlders
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HEALTH
2OO8 BUDGET NARR.ATIVE

HIGHLIGHTS

COUNTY LEVY: The tax levyfor 2008 is $898,802, an increase of $29,910 or 3.4o/o over 2007.

SIGNIFICANT CHANGES:

Overall, the gross levy is up 3.5% ($30,410). Total expenses increased by $113,764 mostly due to wages and fringes. Total revenues have
increased about $83,854 from grants, inspection fees and other charges. Changes in other revenue and expense accounts are marginal. Some
are explained in detail below.

DEPARTMENT STAFFING:

l99g 2000 2001 2002 2003 2004 2005 200€ 2007 2008
FullTime 20 21 21 23 24 18 t8 l8 18 18
Part Time 5 7 7 7 7 I I I 7 7

Total 25 28 28 30 3l 26 26 26 25 25

200,000

150,000

100,000

50,000

0

(50,000)

2002 2003 2W 2005 2006 2007 2008

30.0
25.0
20.0
r6.0
10.0
5.0
0.0

(5.0)
10.0)
ls.0)

2@2 2003 2004 2005 2006 2æ7 2008
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REVENUES:

MedicaidlTitle 19ì - There is a increase of $10,800 due to additional clients in the personal care program.

Grants - A net increase of $49,310 (Women lnfant Children- $30,682 and Public Health Preparedness Pandemic lnfluenza - $1B,OO0).

lnsoection Fees - The in-crease ln inspection fees of $26,900 is anticipated due to (1) an increase in the number of establishments llcensed, (2) an
increase in the licensing fee, and (3)contractlng with the Department of Natural resources to provide annual inspections of translenþnon commúnity
wells.

Other Miscellaneous Revqnue - Discontinuation of March of Dimes grant funding is the primary reason for this decreaso of $7,2i6.

EXPENSES:

Labor and Frinoes - These accounts are up by $119,487 due to normal pay increases and higher percent used in calculating the f¡nges.

Caoital ouillay- a new vehlcle was budgeted ln 2007 at a cost of $15,000, nothing is requested in 2008.

As mentioned earlier, Publc Health is a special levy because not all municipalities participate. Cities can elect to not be covered if they have their
own Health Department. Because of this, the surplus or deficit of the Health Department does not close out to General Fund balance åt year end.
It is closed out to its own fund balance.

283



Financlal Summary
Publlc Health

2007
6-Month
Actual

2007
l2-Month
Estlmate

2007
AdJusted
Budset

2007
Adopted
Budget

2008
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

765,704 1,495,',172

13,341 29,743
- 15,000

76,069 136,834

489,987 899,150 858,336 827,336 911,190

1,547,602
38,145
15,000

159,446

1,540,452
28,795
15,000

111,981

1,659,939
29,825

120,228

855,115

366,128

1,666,749

767,599

1,760,193

901,857

1,696,228

868,892

1,809,992

898,802

366,128 767,599 901,857 868,892 898,802
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Winnebago County
Budget Detail- 2008

Publlc Health
ALL

Medlcald (Tltle 19)
Grants
WCGrant

lntergovernmental

Forms, Coples, Etc.
Relmbursed Costs
lnspectlon Fees
Houslng Authorlty
Med Adv - Rm & Brd
Medlcare (Tltle 19)
Donatlons
Cllent Cost Shares/Fees
County Client Servic¡s
State Testlng Relmbursements
Prlvate Pay Fees
Other Publlc Charges

Publlc Servlce¡

Relmbursed Costs

lntergovernmental Servlcec

Nurslng Servlces
Nurslng Servlces

lnterfund Rovenueg

lnterest on lnve¡tmenl¡

Other Mlscellaneous Revenues

Mlscellaneouc Rovenue¡

TOTAL RB/ENUES

Regular Pay

_ 4,274 - 5,377
295,¡fE0 175,70s

..0-29
,. 0_ 29

280
- 52,763 35,742

52,791 35,712

_ 4,982. , -. . 4,100
190,002 173,E05

_0
0

130 0
48,812 30.925
ß,942 30,925

3,400, 3,400_
2o3,9go 203,990

0

0-0
00

37,790 37,790.
37,790 37,790

ONA
37.790 2.3%

37,790 2.3!o

Descrlptlon
2004

ACTUAL

30,'140
156,405

.282,766
4691311

14
141

69,086
73,305

128,421
61

963
11,124

60
1,500
5,939

2005
ACTUAL

144,712
158.255
307,529
010,490

66
0

75,262
76,778

(241)
0

416
11,383

0
1,530
5,135

2006
ACTUAL.

143,901
166,105
358,812

608,818

3
0

85,930
78,588

0
0

553
11,490

0
1,520
0,936

2007
ADOPTED

BUDGET

129,700
't44,372
329,3'18

003,390

0
0

70,000
80,945

0
0

450
11,710

0
1,500
5,100

2008
REQUEST

BUDGET

140,500
103,000
360,000
003,.500

0
0

96,900
84,000

0
0

500
't0,600

0
1,500
7,000

2008
EXECUNVE

BUDGET.

140,500
163,000
360,000
663,500.

0
0

90,900
84,000

0
0

500
10,000

0
1,500
7,000

2008
ADOPTED

BUDGET

140,500
163,000
360,000

003,590

0
0

96,900
84,000

0
0

500
10,000

0
1,500
7,000
3,400

203,9q0

0

% Ghange
From 2007

Adopted to
200E Adopted

8.3%
12.9%
9.3%

10.0o/o

NA
NA

38.4%
3.80/o

NA
NA

11.1%
-9.50/o

NA
0,0%

37.3%
-17.1o/o

17,30/o

NA
NA

0

6,336 41,418

0,æq $,418

823,924 803,391

0

13,216
13,216

827,æq-

r,095,814

0

0,000 8,000

0,000 0,000

o11,l9o 911,190

0

0,000 _-54.a%.
q,000 _-54.8%.

911.190 10.1%

1,150,087 5,00/o

0

_ 54,902.
5¡1,902

9A2,723

1.000.0301,004,1ô2 1,025,431
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Wlnnebago County
Budget Detail .2008

Publlc Health
ALL

2ooo -o#tJJ "ro..il3ïACTUAL BUDGET

282 O

1,007,100_ 1,100,109 1,164,g30

2008 2008
EXECUTIVE ADOPTED

% Ghange
From 2007
Adopted to_ Descrlptlon

Temporary Employees
Overtlme

Wages

Frlnge Benef¡ts

Frlnges

Total Labor Coets

Reglstralion & Tultlon
Automobile Allowanqo
Commerclal Travel
Meals
Lodglng
Other Travel Exp

Travel

Other Equlpment
Capltal

Office Expenses
Offce Supplles
Statlonery and Forms
Prlntlng Supplles
Prlnt & Dupllcate
Posùage snd Box Rent
Maps and Prlnts
Computer Supplles
Computer Software
Advertlslng
Subscrlptlons
Membershlp Dues
Photo Processlng

Op€rallng Expenses
Program Expenses

2004

0

1,004,20ô

411,315
411,315

2005
ACTUAL

4,203
0

1,029,633

411.479
411.479

848 4,355
B9?9Ff By?gF-I BupcEr 2008 Adopred.14,743 14,743 14J43 ------ñffi

424,597 440,283
424,597 40.283

OONA
1,lo4,g3o 1,164,830 5.9:/o

495,109 495,109 12,5Yo

495,100 ¿305,109 12,5o/o

495,109
4g5,l0g

1,41s,521

2.603
18,968

0
299
903

1.441.112

4,824
22,340

521
1,075
2,778

1.491.t57

5.259
24,384

356
722

2,041

1,540,452 t.639.939 1,059,939 1,050,939 7,9%

59 2ô0 45 40

-

22,832 31,80¡t 32,002 2g.7gs
_25 25 25 37.5o/o

30,025 æ,925 20,g25. .3.0%

,15,000. 0 O O.0o/o

15,000_ 0 g o.oo/o

0
0

2,393
0

225
1,033

100
0

924
ß,75e
1,649
2,093
1,445

32

0

4,900
20,125

1,000
830

1,900

2,800
0

225
925
100

0
1,300

600
500

2,255
1,425

25

0

4,800
21,550

't,000
850

1,800

4,125
0

250
700
100

0
100
900

1,000
1,875
1,465

0

0

4,800
21,550

800
850

1.800

4,125
0

250
700
100

0
r00
900

1,000
1,875
1,465

0

0

4,800
2r,550

800
850

1,800

4,125
0

250
700
100

0
100
900

1,000
1,875
1,405

0

0

-2,00/o

7,1%
-2Q,00/o

2,40/o
-5.3%

47.30/o

NA
11,10/o

.24.3o/o

0.00/o
NA

.92.3o/o

50.0%
100.07o
-14.5%

2.8o/o

0.Oo/o

NA

,0

.t,665

80
180

.t,.t85

210
30

1,100
0

803
1,211

835
79

13.244
13.2e

2,743
0

243
604
174

0
1,392

591
1,096
1,878
't,150

23

60
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Descrlotlon

Winnebago County
Budget Detail- 2008

Public Health
ALL

2007 2008
2OO4 2OO5 2OOô ADOPTED REQUEST

ACTUAL ACTUAL ACTUAL BUDGET BUDGET@ --æo- re 
--TT'õo- 

----¡õ'õõõ-

% Change
2008 2008 From 2007

EXECUTL ADOPTED Adoptedto
BUDGET . BUDGET 2008Adopted

f 5,900 15,900 5.3o/o

r00 100 -77.8%
3,000 3'000 O.Oo/o

13,200 13,200 '1.9o/o
OONA

8,400 8,400 2.4%

OONA
0oNA

OONA

0 0 0.0%
300 300 NA

2,000 2.ü)0 0.00/o

12,200 12,200 2.30/o

5,800 5,800 23.40/o

3,600 3'000 350.0%o

200 200 3í1.3%

5,950 5,950 0.3%
6,000 0,000 7.10/o

100 100 0.0%
OONA

2,700 2,700 -12.90/o

600 600 20,00/o

1,221 1,221 5.70/o

20,700 20,700 2,20/o

Telephone
Food
Small Equlpment
Medlcal Supplles
Premlums and Prizes
Other Operatlng Supplles

Repalrs & Malntenance
Malntenance' Equlpment
Malntenance,Vehlcles

Malntenance Supplles
Motor Fuel

Contractual SeMces
Vehlcle Repalrs
Equlpment Repalrs
Professlonal Servlce
Olher Contract Serv.
Admlnlsfatlon Fee
lnterproter

lnsurance
Operatlng Llc€nses & Fees

lnterfund Expenses
Prlnt & Dupllcate
Postage and Box Rent
Food
Malntenance Vehlcles
Motor Fuel
Vehlcle Repalrs
Equlpment Repalæ
Bulldlng Rental
Prop. & Llab. lnsurance

Other Operatlng Expensea

TOTAL EXPENSES

LE\ÍY BEFORE ADJUSTMENTS

425 791 852 450 100
1,867 8,407 4,839 3,000 3,000

14,727 18,466 21.891 13,450 13,200
0037800

8,017 11,898 17,378 8,200 8,400

238238000
0551200

0279700

00485000
002540300
0 1,018 3,094 2,000 2,000

20,756 13,695 20,263 11,920 12,200
4,022 4,253 5,132 4,700 5,800

69 95't 2,260 800 3,600

0 150 0 150 200

4,308 5,168 5,104 5,600 5,950
5,814 5,453 5,228 5,600 6,200

000100100
't,302 103000
1,687 2,353 3,111 3,100 2,700

o 423 552 500 000
1,188 't,188 1,155 1,155 1,221

18,540 19,080 18,000 20,250 20,700
8,004 6,9¿14 _ 0 5-,251 , , 7,742 7,742_ '7,742 

- 
47.4o/o

111,171 121,153 149,271 lll,98l 120,528 120,228 720,228 7.1%

1,99,527 1,010,314 1,673,838 LA9A,228 1,810,402 1,809,992 1,809,992 A,70/o

725,604 740,923 711,115 868,802 899,302 8!q,8qX 898,802 3.1%:::-:---
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COSÏ CENTER
NAME

PUBLIC HEALTH
PROGRAM BUDGETS

TRAVEL&
LABOR MEETINGS CAPITAL

OTHER TOTAL 2OO8

TOTÂLS BYYEAR
AIINUAL

PERCENT INCREASES

OVER OVER
20ú 2000

4.3 6.0

17.4 4.0

(3.2) 1?-7

(r7.3) (r3.e)

128.0 (1r.6)

ob.zl (124.s)

3.4 1.3

2007 2006

PUBL]C HEALTH

Admlnlstratlon 325,913 1,300

6,52õGenoral Publlo Health 3¡18,075

Publlc Health Nurslng 418,828 11,300

Envlronmontal SeMcos 225,678 7,600

Publlc Health Properodness 10,¡145 700

Women, lnfant, & Chlldren --.-_99Jr999- 2,M 22,580 355,980 369,000

Grrnd lot l¡ 1.659.939 29.825 - 120.228 r,809,992 911,190 898,802 868,892 858,113

--

EXPENSEg EXPENSES. REVENUES t;63,823 3et,o36 - 
l3s

f3,675 368,275 ,16,300 | szt,sZo I

5,425 ¿r{t{t,553 278,2w I tt,*t 
l14,12s 2¡t8,oo3 lgs,6oo I oz,¡oo I

. ti,t¿ts 4i,ooo I Or,*,1

22,580 355,e80 360,000 Lo.*Orl
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CHILD SI]PPORT
Department: 100-050 Fund: General Fund

2OO8 BUDGET NARRATT1¡E

DEPARTMENTffiAD: IGthleenM.Dledrlch IELDPHONEt 236-4780

LOCATION: lVlnnebago County
415 Jack¡on Street
OshkorhrM 1901

MISSION STATEMENT:

To e¡tabllsh and enforce chlld support ordens, pußue dellnquent accountE, ect¡bllch paternlty, ¡nd ma¡dmlze the amount of acEoclsted revenue¡ for
\illnnebago County a¡ autho¡{zed by Tltte W-D of the Soclal Securlty AcL

PROGRAM DESCRIPTION:

ESTâBLISII CHILD SITPPORT ORDERS¡ Determlne a porent's legat obllgadon to support hl¡/ber dependent chlldren pursuant to ChapÛer 7ó7r ÌVl¡.

St¡tuteg Acdonr Afiectlng the Famlly.

ESTABLISHMENT OF PATERNITY: Commence paternlty acdons to est¡bllsh the parentage of ¡ chlld througb cdpulaüon or ûd¡l to cecure ñn¡ncl¡l and

@ðnn¿ ana recoveryof the blrth-related coct!.

SUBSTITUTE CARE¡ Coordinate and provlde servlces to determlne porental llablllty when chlld/children are placed ln oublde the home.

IIIFSA: (Unlform Inter¡tate Famlly Support Act) Requect another state to establl¡h/enforce a fV-D support order when the oblfgor ls l¡ that ¡t¡te' ¡nd to
cooperate wlth other ¡t¡tcc when the obllgor ls ln Wlscon¡ln

MEDICAL ST PPORT: To monitor and assure that responslblltty for medlcal support obllgadons l¡ lncluded ln ¡ll new ¡nd modifled W-D court orderc.

INCOME IÏTTEHOLDING: Implement lmmedl¡te w¡ge withholdlng ln all c¡se¡ ln whlch there is ¡n order for child support and tùe employer fu loown

EIIFORCE CHILD SUpPORT ORDERS: Monltor aü fV-D cas€s for def¡ult and fotlow up wtth appropriate legal end sdmlnlsEadve enforcement ¡cdoua
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CEILD SIIPPORT ORDER REVISION: Revlew ¡ll IV-D orders rvith payments a*slgned to the st¡te wtthin 36 months of the last court ¡cdon, or at the
request of elther parent, and provlde servlces for adJusûnent ln tùose c¡ses where there har been a subst¡nüsl change ln clrcum¡ta¡ces and the cupport doe¡
not adhere to state guldellnes for settlng chlld cupport

PARENT LOCATE: M¡tnt¡ln records from ¡ccesslng DOT, DIHLR, credlt reports, St¡te and Feder¡l Parent Loc¡to Servlce requects and any other
strurce¡ av¡llable for loeete puraosec.

DELINOUENT ACCO.ItrNTS: hepare documents necesssry to com¡nence remedl¡l contempt ¡cdon to enforce IV-D court orders. Determlne ¡nd refer ¡ll
applicable casec to Dlsûlct Attorney's offlce for crlmln¡l nonrupport procccudon. CerdS dl approprlate casßs for ¡t¡te ¡nd fedcral tor lntercept, Pursue
all appllcable ¡dmlnlstradve enforcement remedieq lncludlng but not UÍdted to llcense suspenslon ¡nd ¡c¡ount ¡elzure.

IV-A & IV-D INTERFACE: Coordln¡te and prepare proper nodces between Economfc Support Agencles ¡nd Chlld Support Agencies to ¡¡cure proper
asslgnment of court ordered chlld support ¡nd mal¡tenance to the St¡te of lVlccon¡üL
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CHILD SUPPORT

Ch¡ld Support
Director/Attorney

(f 0) Ch¡ld Support Specialist
(3) Account Clerk ll
(3) Clerk Typist ll
Clerk/Receptionist
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DEPARTMENT EEAD: K¡thleen M. Dledrlch
LOCATION: WlnnebagoCounty

415 Jackson Street
Oshkosh, WI54901

2OOTACCOMPLISHMENTS:

1. ComplêtedReconcllladonproJect

2. Increase chlld slrpport collecfions

3. Began reorganldng *:***

2OO8 GOALS & OBJECTTI¡ES:

1. Focus on Customer Servlce ond return c¡ll dmellness

2, Explore efflclency ln the Agency

3. Incre¡se team coheslveness wlthln the Agency

4, Reloc¡te Agency to Orrln Klng Bulldlng

CHILD ST]PPORT
Departnrent¡ 100-050 Fhnd: General lfund

2OO8 BTIDGET NARRATT1æ

TELEPEOIIÙDt, 2364780
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CHILD SUPPORT
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

There are no changes for the 2008 table of organization.

COUNTY LEVY: The tax levy for 2008 is $58,063 and increase of 68,600 over 2007. This is the first year that the department will have a tax levy,
because of a lower reimbursement of expenditures from the state and federal government.

DEPARTMENT STAFFING:

l99g 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 17 17 18 19 19 20 20 20 19 t9
Part Time 1 1 0 0 0 0 0 0 0 0

Total 18 18 18 19 19 20 20 20 19 19

350,000

300,000
250,000
200,@0
r50,000
r00,000
50,000

0
(50,000)

lncrease ln Lery over prior year

I

I I T
I

æ02 2003 2@r æ05 2000 2@7 2000

800,0

€æ,0

¡100.0

200.0

0.0

7o Change from prlor year

I I

I
I

2002 2003 2001 2005 2(X)0 2007 2008
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SIGNIFICANT CHANGES:

Overall, the levy will increase dramatically due to the reduction in reimbursement from the state and federal government.

Revenues
Child Supoort Admln - A decrease of $252,057 due to a change in Federal law. Thls change ellminated a higher portion of the "pass-through"
revenue we were receiving.

lncentive Payments - An increase of $2f 3,427, the state gave this amount as the incentives for 200g.

Expenses

Labor and Frinoes - This category will increase by $35,265 or 3.3% because normal pay increases.

Leoal Fees - This account is being decreased by $S,OOO to more closely reflect prior history.

Medical end Dental - This account ls being decreased by $4,000 to more closely reflect prior history.
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Financial Summary
Chlld Support

2008
Adopted
Budoet

2007
Adopted
Budoet

2007
Adfusted
Budset

2007
12-Month

2007
6-Month
Actual

Total Rovenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

I,166,219 1,190,973 I,173,099 I,f 30,719

499,364
ut:

41,973

541,956

91,328

1,034,655
1,523

1,132,055

(34,164)

1,054,404
1,690

1

1,180,436

(10,537)

1,054,404
1,690

106,468

1,162,562

(10,537)

1,089,669
1,873

97

1,199,792

58,063

91,328 (34,104) (10,537) (10,537) 58,063
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Do¡crlotlon
2004

ACTUAL
2005

A9TUAL

07f ,681
400,254

1,071,935 9C3,873

Winnebago County
Budget Detall- 2008

Chlld Support
100 ' 050

2001
2OOO ADOPTED

ACTUAL BUDGET

638,027
330,150

2008 200E
REOUEST EXECUTIVE
BUDGET - BUDC.ET

% Change
2008 From2007

ADOPTED Adoptidto
BUgGET 200CAdooted

Chlld Supporl Admln
lncentlve Payments
lndlrect Cost

lntergovernmenlal

Fees And Costs
Support Flllng/Appllc.
Blood Tests
Sherlff Fees

Publlc Servlce¡

Olher Mlscellansous Revenues

lll¡cellancou¡ Rsvenuc¡

TOIAL REVENUES

Regular Pay
Overtlme

Wagea

Frlnge Benef,ts

Frlnger

Total L¡bor Co¡t¡

Reglstratlon & Tultlon
Automoþlle Allowanos
Meals
Lodglng
OlherTravel Exp

Travel

Capltal

Off,ce Expenses

730,388
300,r94

1,030,583

1,800
't,210

16,263

. 14,680

33,953

-0
0

0 15,095 00
1,073,409 1,073,4C0

12,000 12,000

1.112.099

18,000
1,500

23,000
18,500

. 01,000

0_

_ t,173,099

713,243
0

713,203

341,141
3/1,111

722,427 470,370
389.072 481.099

951,409

12,000
1,750

25.000
18.500

57,250

0

t.008.7t9

741,478
0

711'ó78

348,19'l
34E,l9l

470,370
603.099

r,750
25.000

470,370
003,099

1.750
25,000

-94.9o/o

54.8o/o

- €.5%

-33.3%
18.7o/o

9,70/o

0.07o

4,1%

€.0%

4.0o/o

NA
1.0oL

2,10/o

2,1%

5,585
1,765

r8,923

0,005
2,045

19,¡154
17,611 16,958
¡*¡.884 4.161

0
0

1,02t,333

092,203
1.043

093,2¿15

306,890

39c,8e.0

OONA
OONA

18,500 18,500

57,250 57,25(1

1,130,719 I,130,710

74',1,478 741,478
00

711,478 741,178

348.191 348,191

34t.191 3¡lE.l9l

1,070,53G I,115,834

023,700 051,493
1,373 1,515

025,079 053,008

299,366 291,779

299,30C ?g1,Tfg

924,441

740
1,312

215
74

4

94/,,787 1,000,135 1.05,,.41

40

r,089,000

475
450
276
072

,0
. _ I,E73

r.089.680 1.089.009 3.3%

745
't,027

240
7U

570
1,106

2øS
74

475
450
276
872

8.0o/o

'3:r.8%
39.4o/o

80.60/o

475
¿150

276' 672

080
198
372

000
3,015, , 2,75A _ 2,ßg_ _. I,q0p

0oxa

-

1,079 .1,t7q .10.c%

00
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Wnnebago County
Budget Detall - 2008

Chlld Support
100 . 050

2007
ADOPTED

7c Ghrngo
2008 2008 From2007

2001 2005 REOUEST EXECUNVE ADOPTED Adopt¡dto
ACTUAL ACTUAL AGTUAL BUDGET BUDGET IUDOEÍ _._EUDGEÏ .200E4dootod

2008
Dc¡crlptlon

Offfce Supplles
Prlntlng Supplles
Postrage and Box Rent
Computer Supplles
Subsctlptlons
Membeæhlp Dues

Opsrâüng Expenses
Educatlon & Tralnlng
Telephone
Small Equlpment
Legal Fees

Contract¡al Servlces
Medlcal and Dental
Equlpment Repalrs
Transslpllon Servlces
lnte¡preter

lmurance
Prop & Llab lnsurance
Operatlng Llcenses & Fees

lnterú.¡nd Expenses
Prlnt & Dupllcato
Postage and Box Rent
Equlpment Repalrs
Prop. & Llab, lnsurance

Other Operatlng Expcmcc

TOTAL EXPENSES

LET/Y BEFORE ADJUSTMENTS

2,972
1,873

22
654
235
610

s,372
3,950
2,930

38,073

3,452
1472

2S
1,239

239
708

11,076
3,275

0
38,853

21,853 18,192
150 150
l¿ltt 402

00
30 15
40 20

3,927 4,1U
13,145 13,599
1,320 1,320

2,7U
1,726

¿fÍ¡

416
14,214

601

10,040
3,195
3,898

35,824

17,311
220
48
30

50
00

3,789
fl,n8

1,297

3,750
2,000

0
0

325
580

fi,000
4,500

0
¡10,000

20,000
500
100
500

45
100

4,750
15,0(X)

1.320

3,500
2,000

0
0

325
605

12,000
3,500

0
40,000

10,000
500
100
250

20
20

4,500
15,000

1,287

3,500
2,000

0
0

326
605

12,000
3,500

0
35.000

10,000
500
100
250

3,500
2.q)0

0
0

326
005

12,000
3,5(þ

0
35,000

f6,000
600
100
250

20
20

4,500
15.000
1,287

4.7olo
0,00/o

l,lA
NA

0.0o/o

4.3o/o

9.1o/o
-a¿.2%

NA
-12.5%

-20,00/o

0.o%
0,00/o

{0.070

€5.8%
€0.0%

20
20

4,500
15,000
1.287

.8.3o/o

O.0o/o
.2.5o/o

2,592 2,0s9 . _ 9_ 1.998 2,033- 2,033 2,0f'3 31.8o/o

t03.893 . 100,!97 108,321 10!,4C8 102,2& , 97,240 , g7,Ull 4,7%

1,031,353 1,0¡lE,4il9 1,111,205 1,162,5A2 1,193,782 1,188,7E2 I,108,782 2,3%

__lggiEgt ___lgzÉ#t _gzf'3.- 

-Í9É7¿ 
---1991999- -----58'0ô3- ==Æ" ----w.
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\¿ETERAI.{S' SERVICES
Department¡ 10G059 trt¡nd: General Fund

2OO8 BI'DGET NARRATTVE

DEPARTMENT HT:AD: Robert Stone - Dlrector TELEPEOND: 2Í164898
LOCATION: \ilinnebago County

504 Algoma Boulev¡rd
Oshkosh,Wl 54Ð014704

MISSION STATEMENT:

Provlde compasslonatg, courteous, eflicient, tlmely ¡nd lndivldual servlcg w¡thln tùe pracdcal conctralnts of worklo¡d demand¡ ¡nd llmlted resources.
Counsel ¡nd asslst Veterans' thelr dependenb and wldows, retlred mllltary, resenists, and Nadonal Gu¡rd in resolvlng emodonaln family, me.dical
financla! educadonal, vocadonal' ¡nd retirement problemc. Act as an ¡dvocate to obtaln endtlements. Prepare cl¡lms documentadon and develop appeal
brlefs ¡nd stategles. Conduct outresch as tlme allows. Coordln¡te and f¡clllt¡te all localn ¡tate and federal vcteran lnformaüon, cervtce3 ¡nd acdvides. 

-

PROGRAMDESCRIPTION:

LOA¡IS Loan Programs lncludlng home purchaser lmprovemen{ business and consumer.

GRANTS MaJor programs includlng educadonal, subslstencg medlcal, job ¡çf¡lnlng and relief.

MEDICAL Coordlnadng padents uelng maJor hospltals, ouþadent cllnlcs, short-term nurslng homes, redremenlsplled c¡re Veter¡n Eome.c

COMPENSATION & PENSION Programs for servlce connected disabled, totally dis¡bted or retired veterans and spouses.

INSURANCE Insurance programs' llfe and medicalr lncludlng converslons, beneñclary change, cash surrender and lo¡n.

EDUCATION Educadonal progranu¡,lncludtng GI Btlt vocadon¡l rehabllitadon, retraining, VetEd ¡nd lVlscon¡i¡ G.L Bllt

APPEALS Programs lncludlng preparadon for court for Board of Veterans Appealc, nodce of disagreements, waiverc ¡nd hearlngs.

BURIAL Programs lncludlng care of veteran's graves, headstones, county mlrkers, burlal ¡nd plot allowances.

298



VETERANS' SERVICES

Director of Veterans'
Services

Deputy Veterans Service
Officer

Oshkosh Office
@
Benefits Speciatist (pT)

Neenah Office-EeneffiSp'ffi
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VETERAI.{S' SERVICBS
Department: 100-059 Fund: Gener¡l F\¡nd

2OO8 BT]DGET NARRA'TTIIE

DEPARTMENT ffiAD: Robert Stone - Deputy Dlrector TELEPEONE: 236489t
LOCATION¡ lVlnnebago County

504 Algoma Boulevard
Oshkosh, IVI 54901-{704

2OO7 ACCOMPLISEMENTS:

l. Mal¡t¡lned accredltsdon and legal halntng through pardclpaüon ln tralntng conference¡ and meetingc, ¡t¡rted Certlled Veteran Advoc¡te (CVA)
halnlng.

2. Deputy attended nadon¡l CVSO Accredltadon tralntng. E¡t¡bllshed her lnldsl accredlt¡don.

3. Inc¡rcerated veteran outreach coordln¡ted lnto the oflice worldlow.

4. Veteran outreach programs h¡ve increased but contlnue to be llmited by avallable tlme and resouree&

5. Recruited¡ddldonaldrívers.

2OO8 GOALS & OBIECTIVES:

1. Cont¡:ibutg pardclpate ¡nd advise the Board of Veter¡nc affstrc and County Veterans Service Officer Assocladon on program lnprovemenb ¡nd
enhancements. Suggest now revenue sbeams ¡nd revenue enhancements.

2. Contlnue to lmprove ¡nd m¡dmize softw¡re programt uüllz¡don, Intcgratlng lmprovements lnto tùe c¡¡eload and providing caselo¡d trac$ng and
management Evaluatereplaclnge:dedngveteranprogramwltùafasterrmorefledblq,easlertouceryctem.

3. Need to recruit addidonal volunteer driver¡ and a volunteer drlver coordlnator for our Veteran¡ Medlcal Trancportaüon prograrn

4. Improve on veteran legal tralnlng court precedents and thelr udliz¡üon. Contlnue to pursue Cerdf,ed Veteran Advocate (CVA) level of ¡ccredltadon
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5. Continue tralning ¡nd ¡ccredit¡üon cerdfic¡don for the Deputy.

6. Correct any mlsimpresçions of service level¡ or avallabllity of service, which by most ogencies and veteranc l¡ consldercd to be one of the best ln the
st¡te. I)emonstr¡te th¡t better VA servlces c¡n not be obt¡lned el¡ewhere ln the system.

7. Develop long range pl¡n for veteran grant udllzadon.

E. Set up Feder¡l VA computer lnterf¡ce to provlde botter developnent ¡nd ¡ccess to veûer¡n cl¡lms.
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VETERANS SERVICE
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LEW: The tax levyfor 2008 is $326,456, an lncrease of $13,136 or 4.2o/o over 2007,

SIGNIFICANT GHANGES:

Comouter Softrare - Thls account will decrease by $9,750 due to the upgrade of the Veteran sofh,vare program in 2007.

Other ooeratlno suoolles.' Thls account will lncrease by $4,500 because of the need to replenish flags and makers for 200g.

Automobile Allowance- Other - This account will increase by $5,000 due to expected increase cost ln transporting of veterans.

Veteran Relief Gran!9 - Thls account will lncrease by $9,000 to make sure all veterans have adequaie fundlng avallable.

Ooeratino Grants - This account will lncrease by $10,650 to account for a porfion of the $13,000 grant money.

DEPARTMENT STAFFING:

l99g 200c 2001 2002 2003 2004 200¡ 2006 2007 2008
FullTime 4 4 4 4 4 4 4 4 4 4
Part Time 1 1 1 1 1 1 1 1 1 1

Total 5 5 5 5 5 5 5 5 5 5

There are no changes to the table of organlzation for 2009.
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Á¡.m
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2008
Adopted
Budset

2007
Adopted
Budset

2007
Adjusted
Budget

2007
ô'Month
Actual

Financial Summary
Veterane Servlces

2007
l2.Month
Estlmate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afrer AdJustments

118,848
2,840

37,091 66,901 60,707 53,707

1,036 14,250 14,000 14,000

241,500
10,150

251,523
15,090

2 1,523
22,090

249,418
9,655

81,383

158,779

157,743

318,451

304,201

327,320

313,320

327,320

313,320

340,450

326,456

157,743 313,320 . 313,320
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Wlnnebago CounÇ
Budget Detall - 2008
Veterans Servlces

100 . 059

De¡crlollon
2004

- ACTUAL

't3,000

13,000

0
511
200

-. 711

_ 13,ïl

164,0't4
410

- 1U,421

65,840

, OS,8¡fC

2005
ACTUAL

13,000

, -13,000

15
950
300

1,265

11,2Aa

169,501
65

109,025

55,702
55,702

2000
ACTUAL

13,000
'13.000

0
f ,549

351

_ 1,899

14,E99

174.704
141

171,U5

58,080
5t.0t0

2007
ADOPTED

.. BUDGET

13,000.
13,000

0
500

_ 500

- t,000

, 14000

181,204

_ 191,201

70,319
70,3t9-

2008
REQUEST

BUDOET

13,000

13,000

0
500

, 500

. 1,000

.14,000

18/',7U
0.

18,,,79

e4,904
u.6u

2008
EXECUNVE

BUDGET

13,000

. 13,000

0
500
500

t,000

14000

18/.,754
0

18/,,79

64.004
Q4,AU

2008
ADOPÏED

BUDGET

. 13,000

13,000._

0
500
500

. t,000

14,000

18/',754
0

10/.¡75,

64,004
6¡0.00¡l

% Changc
From 2007

Âdopûed to
2008 Adooted

0.0o/o.

_ 0.0%

NA
0.0o/o

, Q,Oo/o

0.0%

0.0o/o

2,Oo/o

2,0vo

€.00/o
.E.0%

Veterans Servlce
lntcrgovernmental

Rental Rev€nrcs
Relmbursed Costs
Donatlons

Publlc Ssrvlccs

TOÎAL REVENUES

Regular Pay
Overllme

Wager

Fdnge Benefrts

Frlnger

Total Labor Co¡l¡

Reglstrallon & Tultlon
Automoblle Allowânse
Commerclal Trevel
Meals
Lodglng
OherTravel Exp

Travol

Office Expenses
Office Supplles
Stallonery and Forms
Prlntlng Supplles
Pdnt & Dupllcate
Postage and Box Rent
Computer Supplles
Computer Softrvare

230,270

320
2,943

0
941

1,312
242

5,759

2:23.321

590
3,884

400
1,127
1,501

, 381

7,950

232.92s

255
4,837

0
1.235
1.535

69
7,931_

251.523

f ,325
13,€00

426
1,600
4,065

475
22.090

24jt,118

850
4,990

850
1,200
2,800

. .300_
10,8E0

21e.48

850
4,880

425
1,200
2,000

300
9,055

210.118

850
4880

425
1,200
2,000

300.
9,055

. {.8%

€5.8%
&4.1o/o

0.0%
45,00/o
-57.1o/o

_ -30.8%
.50.30á

100.070
200.0o/o

0.0o/o
tt¡.A

NA
0.07c

.9il.5o/o

800
300
300

0
0

250
250

800
300
300

0
0

250
250

800
300
300

0
0

250
2SO

264
215
300

0
4

57
0

324
201
328

0
0

110
0

504
0

315
222
42

4U
0

400
100
300

0
0

250
10,000
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Wnnebago Gounty
Budget Detall- 2008
Veterans Servlces

100 . 050

475
90

2,099
230
124

7,403
7,849

258
0

600

0

20,174
10,291

0

1,513

482
100

1,673
251

1,441
3,426
7,522

251
0

700

75

2',t,418
11,594

0

1.7ß

2007
ADOPTED

0

19,000
10,500

0

750

¿185

100

1,700
225

2,850
7,500

12,000

400
0

850

75

20,000
12,000

10,050

1,700

,185

100

1,700
225

2,8!iO
7,500

12,000

¿O0

0
850

75

25,000
12,000

1,700
225

2,850
7,500

12,0q)

.3,2,Qo/o

O.0o/o

42.6%
150.070

1,¡A

NA

31.60/o

14.3o/o

2008 200E
REQUEST A(ECUNVE

7o Change
2008 From2007

ADOPTED Âdopûrd to
ACïUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2008ÂdoptcdDescrlotlon

Subscdpllons
Membershlp Dues

Operatlng Expenses
Telephone
Food
Small Egulpment
Other Operatlng Supplles
Automoblls Allowance-Other

Contraclual Servlces
Equlpment Repalrs
Janltorlel SeMces
Other Conlract Serv.

lnsurancg
Opeøtlng Llcenses & Fees

Rellef to lndlgents
Veterans Rellsf Grants
Veterans Graves

Other Sundry & Flxed Charges
Operatlng Grants

lntori¡nd Expenses
Pdnt & Dupllcate
Postage and Box Rent
Equlpment Repalrs
Prop. & Llab. lnsurance

Othcr Opcretlng Expcnrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTiIENTS

280
90

2,500
225

2,000
3,000

0

200
0

700

479
90

2,652
0

400
9,623
0.455

380
552
600

486 80.5olo
100 11.1Vo

400 100.070
ONA

850 21.4o/o

0

20,892
10,502

0

1,013

75

25,000
12,000

10,ô50 10.050 NA

r.700 . 1,700 126,70/o
2,323 2,2U 2,550 2,200 2,500 2,500 2,500 13.60/o
561 501 501 501 501 561 501 0,Oo/o

, 870 857. 0 671 887 .887 , 887 32,20/o

59,5t5 , 55,827 5¡t t|3 53,7p7 4'9.3 El,3t3 ?11383 ,, 5t.57s,

295,5¡t3 289,701 295,409 927,320 330,081 340,45G 90,456 4,0V.

41,q12 ?4,839 ?80,000 313,320 322,A81 320,¿150 320,450 4.?To

-:--:---

305



HUMAN SERVIGES
Department 231-)0(X Fund: Human Servlces

2OO8 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOGATION:

BlllTopal- Dlrector
Wnnebago Gounty Human Servlces
220 Washlngton Avenue
Oshkogh, Wl 54001

Wlnnebago County Neenah Human Servlces Bldg.
211 North Commerclal St.
Neenah,W 54956

TELEPHONE. 236{815

Workforce Development Center
Comerof Jack¡on St and Algoma Blvd.
Oshkosh, W 5¿0901

MISSION STATEMENT:

To provlde quallty sorv¡ces that focus on educatlon, preventlon, protectlon, and personal empowerment through rospect for
and ln partnershlpwlth lndlvlduals;famllles and the communþ

PROGRAM DESCRIPTION:

TARcET GRoups: Servlces are dellvered to consum€ta whom are classlfled lnto the followlng targot groups (consumerc of slmllar

A budget worksheet and program summary sheet for each target group wlll follow later:

DEVELOPMENTALLY DISABLED

The program is dellvered to persons who have a dlsabillty attributable to brain damage, mental retardation, oerobr,al palsy, epilepsy, autism-or 
.

anoti¡erieurological condit6n dosely related to mental rätardatlon, or requirlng treatment slmllar to t[qt required for mental retardation, whlch has

contlnued or can be expected to continue lndeflnltoly, and constltutes a substantlal handlcap to the affllcted lndividual.
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MENTAL HEALTH

The program is delivered to persons who are.serve! f9r the purpg9g of treating mental iltness or its personal or soclal effects. The obJec¡ve of
treatment and other services is to ameliorate the effects of mental lllness and improve the ability of ðônsumlrs to function in personat, social andvocationalroles. The Mental Health Target Grgup coverspersons with chronic mental health óroOlemi, including Uottr aOulti with chronlc mentalillness and children and youth with severe emotionaldlsturbance, wño are unable to perrorm eãsàntiàió'eisànala-nd soclalroles appropriate to
their age and who requlre or receive personal asslstance or supervislon to carry out åctlvlties of Oaltyiivlñjor to participate in communlty livlng.

ALGOHOL ANprgR OTHER DRUG ABUSE

The program is dellvered to a person who uses atcohol and/or another chemlcal substance, which has mind-altering effects to the extent that itlnterferes wlth or impairs physical health, psychological functloning or soclal or economlc adaptation, incluOìng occupational or educa¡onalperformance, and personal or family relations. Asõ includes a peison whose use of alcohol dnd/or ótnár àiuõs has resulted in ã convlction for
gPelqllng a-motor vehicle while intoxicated, or a Department of Transportatlon referral for an assessment to determlne the exlstence of an AODAdlsability. Other lncluded actlvitles are services to the community for ihe preventton of alcohororg 

"bui¿r,lOenmcatión 
or óéiCons tn need ofAODA treatment and lnformlng the public of services available.

PHYSICALLY' SENSORY DISABLED

The program ls dellvered to persons under qge 65 who- have a physlcal dlsablllty which impairs their mobllity, or ar€ bllnd or vlsually lmpalred, orare deaf or hard of hearing and recelve servlces to asslst lhem io âchleve thelr maxlmum levet of iunòt¡onirió and lndependence ln soclal roles,and to fully access and partlcipate ln communlty life. The target group also lncludãJ frogrammlng deslgneo-to loentify personsln need ofservlces.

DELINQUENT OFFENDERS

The program is delivered to dellnquent chlldren or status offenders. Delinquent chlldren include juveniles refe6ed to or defined under WlsconsinStatutes. Status offenders are those chlldren alleged to be in need of protåcuon oi Jervrces oue'to anvã tñe fol6w6! nõnã¡rìnal behaviors:parental or guardlan petitlon due to the llabillty to care for, control, or p'rw¡¿e speclai ireatment; truancyfrom scnoo¡; tiuãñ"Vt r'r,ome; pelgonfiled by the iuvenile attestlng to the need for sþechl care and treatmeirt; commisslon of delinquent act by a Juvenlle under l0 years of age.

ABUSED & NESLECTED CHTLDREN

The program is dellvered to a chlld consumer who ls, or is alleged to be, abused or neglected as defined in Wlsconsln Statutes, or is threatenedwith abuse or neglect. Thls deflnition lncludes ph¡æical abuse,-sexual abuse, nãgiect-ãnO emogoñãiOã;ågå.

CHILDREN & FAMILY

The program is dellvered to a consumer who is a ct¡ild orfamily member who has service. needs not specified ln the other target group categories.Activitles may include those dhected at the preventlon of famlly breakup, tamni ieunmcaflon, and improved famllyfuncgonlng.
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ADULTS & ELDERLY

The program is delivered to a consumer age 18 or over whom has service needs not speclfied ln the other target group. categorles' Activltles may

lnclude those directed at the improvemeniof physical and social functloning, asslstance with daily livlng, and preservatlon or restoration of the

ability to live ln a homelike environment and participate in community actlvities.

ApMrNrsrRATlvE SERVICES' OVFRHEAD

This area reflects revenue and expenses that are not attributable to any specific area but apply to or can be allocated to all areas. lt should be

noted that admlnistrative overhead charges are allocated to specific grant sources / programs as allowable / appllcable.

INCOME MAINTENANCE 
' 
W¿ PROGRAM

Thls area encompasses both tncome Maintenance and the W2 programs and lncludes determinlng eliglbllity and beneflts for MedlcalAsslstiance,

Badger Care, Food Share, and other state benefit programs.

CH¡LD DAY CARE. CRISIS'RESPITE

The provlslon of services to children that lnclude care in settlngs such as: 1) a day care c€nter; 2) the home of another; or 3) ln the¡r own home.

The burpose of these services is to meet crlsis or respite need!, prevent or remeily abuse or neglecl, alleviate stress in the family or preserve the

tamlly u|¡t. Services strlve to facilitate the chlld's sooial, ph¡rsical, cognltlve and emotlonal growth. lncludes resource recruitment and

development and regulation/certlflcatlon actlvities.

SUPPORTIVE HOME CARE

These are serulces to maintain consumers ln lndependent or supervised livlng in thelr home or the home of their frlends or relatlves. This helps

ttrem meet thelr dally livlng needs, address thelr needs for soclal contact, enlure their welþbelng and/or reduce the likellhood that they wlll be

placed lnto alternate llvlng arrangements.

SPECIALIZED TRANSPORTATION

Transportation and transportatlon-related supervlsion to the eldefly, handlcapped or other persons wlth llmlted abitlty to access needed communlty

resourcos (other than human servlces).

pROGRAM CATEGORIES: Services within the following program categories are delivered to consumers based on their individual
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coMMUNrrY PREVENTION. LCCESS AND OUTREACH

These are seruices to populations at risk ln the community. Activltles lnclude: seeklng out persons llkely to have a problem which can potentlally
be allevlated by the dellvery of human servlces; handling lndivldual lnqulrles for help; provldlng accesslbility to communlty health programs;
providlng advoôacy and defense resources to ensure rlghts to fair and Just treatment; provldlng social/recreatlonal lntegratlon actlvltles; provldlng
preven¡ón activities to enhance the physlcalhealth and lmprove soclaland communltyfunctlonlng by making constructive changes ln community
conditions; provldlng public lnformation and refenal services to satlsfy lnquiries and to identfi specific resourcss ln the human servlces dellvery
system.

COMMUNITY LIVING 
' 

SUPPORT SERVICES

Services provlding support to consumers in order to malntaln a natural llvlng anangement or ald ln the adaptation to physlcal or communlcatlve
barlers. Skill development, adult day care, meal programs, resplte care, lnterpreter servlces, adaptlve equlpment, houslng and energy
assistance, basic sustenance, monetary resources and the admlnlstratlon and coordlnation of services are all present ln thls program cluster.

INVESTIGATIONS AND ASSESSM ENTS

The provision of servlce to consumers that include screening, assessment, diagnosls, case planning or determlnlng the exlstence or nature of a
specific problem. Services lnclude, chlld abuse and neglect lnvestlgatlon, reports to the court required under Chapters 48, 51 and 55 Wisconsln
Statutes, asseésments (lDP, COP, CAN) and those actlvltles related to procedures established by juvenile court guidelines.

CO]IIMUNITY SUPPORT PROGRAM

The provision of a network of coordlnated care and treatment servlces to adults with serious and perslstent mental lllness and chronlc alcoholic
consumers. These services may occur ln natural or supportlve servlce settlngs dellvered by an ldentifled provider and staff to ensure ongolng
therapeutic lnvblvement, reduce the disabllng effects of mental lllness or alcohollsm and asslst consumers to accsss and partlcipate ln the
community.

WORK RELATED AND DAY SERVICES

Services dellvered for the purpose of promotlng vocational partlclpatlon and self-sufflclency. Servlces may be delivered eithor ln oommunlty
settings includlng job placement sites or in rehabllitation faclllties (e.9., sheltered work) and may include vocational counseling, or activitles, which
promote partlcipation in work or job placement services,

SUPPORTE-D EMPLOYMENT

Supported Employment is competitlve work in an integrated work setting for individuals who, because of thelr handicaps, need ongolng and/or
lntensive support services to find and perform this work. Supported employment ls limited to indivlduals with severe disabilities (1.e., severe
developmental disabilities, serlous and perslstent mental lllness, sovere physical disabilitles and/or sev€re multlple dlsabilitles) forwhom
competitlve employment has been interrupted or lntermlttent as the result of severe disability.
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GOMMUN¡TY RESIDENTIAL SERVICES

The provision of services to consumers in licensed foster homes, group homes, shelter care and community-based residential facilifles includingsocialdetoxiflcatlon, as wellas to consumers ln certified aduttfamiy nömet. Áiso i^;ñõ;äõti*'äffi;s. tnctudes recru¡tmànt ac¡vityforsubstltute care placements. Adoption services reported herelncludi: activities to récru¡t, screen ano mon¡to, adop¡ve family applicants,preparation, pracement and supervision of chirdren praced in adoptive ramirviãttingsiand agency activrties undertaken to regafiy free a child for anagency, independent, relaüve, stepparent or forelgn adopüon.

GOMMUNTTY TREATMENT pERV|CES

The provision of treatment servlces in outpatient, and day servlce-medical settlngs, as well as supervision of juvenile justice consumers in thecommunity' These include: services to developmentally dlsableo ano plvs¡""liv"JËãËpd consumers whicñ are primarlly health or treatmentoriented for the purpose of ameliorating health þrobbmé. ftris ¡ncluoãð.,¿*Ëú"üä1d physi-cal therapy, speech and tanguage therapies;services delivered by mental health outpatlent änd day treatment programs röi Û¡á rrearment of mental lllness. Treatment services are for thepurpose of amelioratlng the effects of various mental dlsorders anå.to-lmþrovã pãisäñal, social anã ramiiy'tunctioningi The provision of servtces toyouth in the juvenile justice system under formal or lnformal supervlslon,'or ln räst¡tution programs. ServícEs are designed to monitor behavlor,prevent continued delinquent actlvity, strengthen famlly ties, asslst ln successfullnùõiùemeni ln the communlty and fulfill any obllgations orderedby the court or other juvenile justlce-agencyl services äe¡lvóreluy alcohol and oin"i ãtrg abuge outpatient and day treatment programs for thetreatment of AoDA" Treatment servióes are designed to improve personal, social, vocational and famlly functionlng and prevent furtherdeterioration of physical health. lncludes outpatieñt services oãlveireo ùnãå;;;g*"y conditions ano ràmaoone malntenance programs.
NPANÈNT AND INSTITUTIONAL CARE

services delivered ln i¡^s-tj!1tl9nal s.ettings s,u9h 
3s,¡tate or regionalmentalhealth centers, hospitals, cBRFs certified as inpatient treatmentprograms' residential caring institutions and juvenlle correctloial lnstltutions. sãrñs t" mentâty ¡liconsumers in elther general hospitals orspecialty hospltals for the treatment of nervous or mental disorders or ln child caring lnstitutioni.'lnpãinni'iieatmentis for the purpose of providingtreatment of mental disorders and eventually restorlng health, pãrsonal and social fünctionþg¡ lncludes admissions for emergencies andevaluations' services to AODA consumers àre dellveie¿ ln e¡ilier nosp¡øJoi õanÈr ärtmeî aJ inpaüeñt iieatment programs. The objec¡ve of

l*ï"i,;!:ms 
is the treatment of persons with severe nooÃ ãeiãñãäñãvî"ãig'räià ¡rproue náãüñãñJpersonar, soãrar, vocationar and ramry

The remalnlng budget lnformatlon forthe Human Servlces Department ls presented as follows:

I Accomplishmglts, nexl years goals and obJectlves, to¡lowei by acgvlty measures.

310



HUMAN SERVICES

Human Services
Director
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HUMAN SERVICES
Long Term Support

Long Term Support
Division Manager

(10) Service Coord/Social Wrkr
Service Coord/Social Wrkr(PT)

(2) Home Consultant

(5) Service Coord/Social Wrkr
(.8) Service Coord/Social Wrkr (PT)

(f 0) Service Coord/Social Wrkr
(l) Human Service Case Aide

(1) Benefits Specialist
(.5) Benefits Specialist (PT)
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HUMAN
chird

SERVICES
Welfare

Ch¡ld Welfare Services
Division Manager

Access/CPS-
Oshkosh

Team

Child Protective
Seryices Team.

Neenah

Chlld Protective
Services Team-

Oshkosh

(4) Social Worker
(2) Social Worker-Streets

(2) Social Worker-
Police Liaison

Social Worker-Kinship
(2) Human Service Case

Aide
(Police Detective--reports

to Sheriffs Dept)

(6) Social Worker
Day Care CedilÌer

(2) Home Consultant

(6) Social Worker
(3) Home Consultant

(3) SocialWorker-
Foster Care

Soclal Woßer.Shelter Care
(2) SoclalWorker-

Electronlo Monitoring
Social Worker-Corrections
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HUMAN SERVICES
Economic Support

Economic Support
Division Manager

Specialist

(1 0) Famlly Case Manager/Financlal
Employment Planner (FEP)

Family Case Manager/Financial
Employm€nt Planner (FEP) PT-50%

(2) Human Service Case Aide
Clerk Typist il

(7) Family Case Manager/Flnanclal
Employment Planner (FEP)

Family Case Manager/Flnancial
Employment Planner (FEP) PT-50%

Human Service Case Alde
Clerk Receptlonlst
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HUMAN SERVICES
Behavioral Health Services-Pg 1

Behavioral Health Services
Divislon Manager

Psychiatrist
Psychiakist (PT)'
Medical Director

Advanced Practice
Nurse Prescriber

Team Leader-Coordinator
of Childrens Services

Oshkosh Team
ÞJsycñiffi'ñT¡rse-
Team Case Manager
Team Case Manager/
Vocational SpecialistNeenah Team-@ñ¡ffiffi-

Team Case Manager
Team Case Manager/
Vocational Special¡st

Famlly Servlces Team
Lead Family Services Therapist
(3) Family Services Theraplst

Famlly Services Theraplst (PT) r

Psychiatric Nurse
Lead Mental Health Technician
(2) Mental Health Technician

Neenah CSP
(3) CSP Professional

Psychiatric Nurse
(2) Mentel Health Technician (PT) 75%

Safe Streets Coordlnator
(2) AODA Case Manager.

Safe Streets

31s 'Contracted Servic¡s



HUMAN SERVICES
Behavioral Health Services-Pg 2

Behavioral Health Services
Division Manager

AODA Counsef¡lg._
tzt@rrl

AODA lntervention Counselor (Neenah)

Day Tlme Crlsls Team
(2) Mental Health Crisis Worker-Oshkosh

Mental l'lealth Cribis Worker-Neenah
AODA lntervention Counselor

Adult Access Service Coord/Soc

After Hours Crlsls Team-ï3tffii¡õ¡,
Wolker(PT)

After Hours Crlsls Woßer "

Resident Counselor
(3) Program Specialist

(2) Program Specialist (PT)
Relief Program Spec¡alist (8) "'- Unclassified Position



HUMAN SERVICES
Ad m i n istrative Services

MedlcalClaims
& Collections

Team

(3) Account Clerk
Clerk Typist I (PÐ (9) Support Speclalist

(4) Support Speoialist (PT)
Clerk Typist I (PÐ

Glerlcal SuppoÍ Wftr "

Oshkosh

-i@-(2) AODA/IDP Secrotary
(2) Clerk Receptionist
(3) MedicelTrans (PT)
Word Procegslng Optr

Clerical SupportWkrk"

Neenahj;ãõffiã¡ã'I
Secretary

Clerk Recoptlonist
Word Processing

Operator
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HUMAN SERV¡GES
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

Changes for 2008 include: An Advanced Practice Nurse Prescriber posltion is being added to the Behavioral Health Divlsion.

COUNTY LEV\í: The net tax levy for 2008 is $18,025,582, an increase of $620,925 or 3.il7o/ofrom 2007. ln 2OO7 the County did apply a surplus of
$323,000 that was left in the Human Services Fund from the end of 2005 to reduce the 2007 levy. Wlthout this, there would have bEen an
increase in levy of $297,925 or 1.68%.

1,500,000

1,000,000

500.000

0

(5fir,000)

lncrease ln Leqy over prior year

I
I rI-t '!

2002 2003 2004 2005 2006 2007 2008

SIGNIFICANT CHANGES:

Significant changes are more fully explained in tho narrative which precedes each target group income statement within the department.

Waoes and Frinoes - Had an increased by $778,882 or 4.5o/o partially because of normal wage increases and also partially because of the staff
addition in the mental health area.

Travel Exoenses - are up $43,385 primarily because of higher projected vehicle mileage allowance.

l99g 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 240 243 244 246 237 237 237 236 238 239
Part Time 18 18 19 19 21 21 21 22 23 23

Total 258 261 263 265 258 258 258 258 261 262

16.0
11,0
12.0
10.0
8.0
6.0
4.0
2,0
0.0

(2.0)
(1.0)

% Ghange from prlor year

2002 2003 2004 2005 2006 2007 2008
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Other Operatino Exoenses -Thls category's total of expense has gone up 2.5o/o due to more grant money that will be received. This is offset by the
3.6% increase ln non-levy revenues.

Tax Levrr Bv Taroet Grouo

When you look at the schedule titled "Tax Levy By Target Group" you will see that the overall leyy from 2007 to 2008 has gone up just 1 .57o/o. There
were some target groups that have gone up and other that have decreased. Some of these changes are because of reallocation of revenue and
moving some program costs from one target group to another. There are more specific descriptions in the following pages on changes to each target
group,

Exoenditures Bv Prooram Cateoont

This schedule gives you a picture of how much we spend on each type of service. Overhead related to a specific division is included ln the category
called Divisional Overhead. Other general overhead such as accountlng servlces and general admlnistrative services that arent specifloally
chargeable to divisions show up under.Admin and Overhead'.
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Financial Summary
Human Servlces

Iteme

2007
&Month
Actual

2008
l2-Month
Eetlmate

2007
Adlusted

2007
Adopted

2008
Adopted

Budget Budget Budget

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net LeW After Adjustments

19.678.352 49,525.651 47,187,510

26,U2,M5 49,4ø;9,215 46,901,596 46,871,222 ß,550,214

9,444,166
131,102

5,501

17,066,538
319,399

11,032

17,133,261
290,650

11,032

17,139,261
290,050

47.168,168

17,912,143
334,035

48,329,618

28,259,121

1,416,676

68,922,420

17,473,405

64,622,453

17,720,857

64,592,079

17,720,867

06,575,796

18,025,582

',8,025,5821,255174 17,150,405 17,397,857 17,397,857
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Dc¡crlotlon

Wnnebago County
Budget Detall - 2008

Human Servlces
ALL

%Gh¡ngp2007 200E 200E Z00E Fronr20072oo1 2005 200C ADOPTED REQUEST EXECUTIVE ADOPTED AdoptcdtoAcruAL Acru4t Acru4t BupGEr BupcEr BupoEr súooFr zpòa-Aõerj¡

Qants
FSET
MA Comprehenslve Communlty Svc
lvlA Crlsls MH Svcs
CLTS - Chlldrenþ Walver
MH Hosplbl Dlverslon Grant
lncome Malntenance
BCA State
State - County Matctr
CLSA for ôe DD-Prlor Year
lll€Grant
Elderly/Handlcapped (85.2f )
MASubrcgaüon Coll
Blrth to Three
CIP lA - Prlor Year
Prcgram lntegrlty - Fedoral
Grant(OFÞ Alæhol OWI Court
Block GranþAODA
Block Grant-Ml
Gen Rellef Block G¡ant
Non-Resldent
F¡aud
[¿w Educaüon
IMD Reg Rel
Clp ll - PrlorYear
Safe Süee6. Drug Grant
Clp l(A)
Braln lnfury
Clp l(B)
Clp lB - PrlorYear
Famlly Support Program
sAcwrs
COSOM Grant
Chlld - Famlly lncenüve
Az FamllyCaroglver
Youür Alds
YouürAdgAODA
lndependent Llvlng - ETV
Juvenlle Jusüce Block Grant

0
37,705

0
53,972

1,182,039
40,667

108,080
5,285,095

7æ,047
6,700

63,ô39
21A,293

(1,178)
340,019

53,¿lit8
2.356

0
253,027
68,961

0
1,744
4,013

0
209,830

0
0

2,465,062
389,499

7,250,509
121,ßg
126,074
31,084

0
149,952
æ,572

1,751,6õ7
35,455
28,218
25,78¡¡

0
52,733
20,227

124,263
1,475,320

35,406
999,057

ø,238,721
7ô5,618

0
04,358

2U,U5
0

340,019
20,359

0
0

253,027
69,961

0
g,4f 3
2,42

0
209,8Ít0
(21,6221

0
2,W,119

434,330
8,228.535

(28,105)
126,074
25,500

995
218,196
u,572

1,736,257
34,091
34,117
30,608

¡14,493

34,369
154,390
100,806

1,752,517
2¿15,340

0
4,621,970

269,239
0

qt,565
276,161

0
340,019

0
0

10.000
253.027
68,961
54,301
10,772

475
5,190

209,&¡0
0

800
2,912436

33¿004
9,417,277

o
126,073

10,963
0

218,190
æ,672

1,803.998
26,¿193
31,009

0

32r

0
57,437

150,q)0
125,000

1,751,244
30,000

0
5,782,171

767,619
0

63,729
333,030

0
340,019

0
0
0

253,027
68,961
30,000
4,000

0
0

209,8l¡ìo
0
0

3,255,924
515,490

11,124,112
0

126,074
25,000

0
218,196
u,572

1,776,569
26,493
37,590

0

0
36,000

218,000
95,000

2,018,437
0
0

5,793,465
768.901

0
6¡t,729

333,030
0

340,019
0
0
0

253,027
68.961
30,000
10,000

0
0

209,8¡¡0
0
0

3,521,2(x)
408,280

10,396,095
0

12ø,074
25,000

0
2f8,r96
u,572

1,803,998
26,4€X¡
31,009

0

0
3ô,000

218,0q)
95,000

2,018,437
0
0

5,793,465
768,901

0
63,729

333,030
0

340,0r9
0
0
0

253.027
68,961
30.0(X)
10,000

0
0

209,930
0
0

3,521,200
M,2gO

10,390,095
0

12ø,074
25,0q)

0
218,196
u,572

1,803,999
26,493
3r,009

0

0
36,000

218,0(x'
95,(x)0

2.018,4Í17
0
0

5,793,46{i
768,901

0
dt,729

333,030
0

340,019
0
0
0

253,027
68,961
30,000
10,000

0
0

209,830
0
0

3,521.200
40,8,280

10390,095
0

12A,O74
25.000

0
218,190
u,572

1,803,998
26,493
31,009

0

NA
.37'3%
45.3o/o

-24.O4/o

15.3o/o

0,oolo

NA
0,20/o

0,20/o
l,¡A

o.v/o
0.Oo/o

NA
0.0%

t¡A
l.lA
NA

0,00/o

O.Oo/o

0.0o/o
150,Oo/o

t¡A
NA

0.07o
NA
l.lA

8.1o/o
-20.8o/o

ô,50/o
NA

0.Oo/o

0.0%
¡,¡A

O.0o/o

0,oo/o

1.5o/c

0.Oolo

-17.5%
t¡A



Wlnnebago County
Budget Detall - 2008

Human Se¡vlces
ALL

2007
ADOPTED

2008
REOUE9T

2008
EXECUnVE

2008
ÂDOPTED

% Change
From 2007
Adopted to

De¡crlotlon ACTUAL ACTUAL ACTUAL BUDOET BUDGET BUDGET. BUDGET 2OOSAdOPÛEd

ElderAbuse
ctÈlt
CommunltyOpüons
COP-MAWalver
Safe & Sùable Famllles
Klnshlp Care Grant
lncome MalntAdmln
W-2Adm - SeMces
lll-D Grant
Communlty lntervenlion . YAPO
LIEAP
EmcrgencyAsslstance
Non W2 Fune¡al & Cemebry
ItlA Transport (XlX)
Retugee Ald
Conü8cted Chlld Ca¡e
Food Stamp Enor Reducton
Chlld Cere Adm - Program
Pogram Integdty
SS/Mulü Purpose
Nuü4ongregate (G1)
USDA-Cong (G1)
Nuü-Home Del(G2)
NubServ lncentPrcg
State Senlor Comm
Benefft Speclallsb
CBMAC
MAFT - Adult Foeter Care
PdorYear Rollfonrad
Transportaüon Alds
Pdor Yr lvlA
MATargoted Caeo Mgmt
MA CSP Funds
I\I¡A Personal Care
Braln lnJury-Pdor Years
Famlly Support-Pdor Yeaæ
Persons ln Treaùnent
Chlld Care Block G¡ant
IMD€BRA Relocaüons

49,355
1,734,950
1,705,600
3,146,585

60,000
372,051

1,288,369
1,191,887

8,941
74,399
88,633
32,051

r81,947
59,723
16,532
28,650

8,814
24/',220
28,022

124,281
2€/',962
73,200
84,328

0
10,366
33,438

120,470
0

260,375
0
0

132,757
396,186
902,515

(7,218'
0

16,200
8,050

12,U5

49,355
1,626,017
f ,753,S16
3,364,667

01,800
391,871
514,700

1,172,82ø
9,279

82,336
99,588
¿13,807

123,652
74,985
37,388
32,976

0
283,399

41,870
125,æ2
274,W4

0
81,5¡10
72,546
10,36ô
33'¿138

390,400
14415
(5,960)

153,841
2.10,19Íl
175,212
457,730

1,388,773
14.259
5,8Ít2

16,200
1,756

12,0d5

49,355
1,633,863
1,727,588
3,029,084

01,800
414,590

1,673,1f 7
918,078

9,790
94,593

24e,627
53,197

r00,186
73,075
13,274
29,856

0
287,200

33,992
123,862
274,õ25

0
u,404
69,013
10.306
3:1,/ti¡8

0
32,796
2,331

197.525
286,508
215,205
340,399

2,294.,757
0
0

t6,200
0

12,M5
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49,355
1,929,859
1,705,600
3,993,399

61,800
40/.,107

1,685,032
919,387

8,925
90,180

213,000
46,000

160,000
53,000
18,000
31,500

0
300,000
40,000

125,20ø
276,702

0
8{i,092
97,2U
10,30ô
33,,138

0
30,000

0
153.841

0
l5õ,000
375,000

2,30i1,2U
0
0

16,200
0

12'9{6

49,355
1,829,729
1,705,600
4,004.808

6r,800
414,586

1,883,297
919,387

8,925
103,610
213,000

54,000
165,000
73,000
18,000
31.500

0
287,200
40,000

125,206
276,702

0
85,082
87,2U
r0¡66
33,,fí18

0
30,000

0
197,000

0
205,000
362,000

2,371,183
0
0

16¿00
0

12,045

49,355
1,825,729
1,705,600
4,058,008

01,800
414,586

'1,883,297
919,387

8,925
103.610
213,000

54,000
165,000
73.000
18,000
31,500

0
287,200

¿00,000

125,206
276,702

0
85,0æ
ø7,2U
10306
sl,4:¡8

0
æ.000

0
f97,000

0
205,000
302000

2,371,183
0
0

16,200
0

12,045

49,355
1.829,729
1,705,600
4,058,008

6f ,800
414,58ô

1,88Ít,297
919,387

9,925
103,610
213,000
54,0q)

f65,000
73.000
l8,(X)0
31.500

0
287,200

¿10,000

125,2æ' 278,702
0

85,082
ø72U

. 10,30ô
33.438

0
30,000

0
197,0ü)

0
205,000
3ô2,000

2.371,'t8Ít
0
0

16,200
0

12,045

0.0o/o
6.2o/o
0.07o
1.A%
0.0o/o

2.60/o

11.8o/o
O.0o/o

0,00/o

14.Ðo/o

0,00/o
17,40/o
3.1o/o

37.7o/o
0.07o
0.o%

NA
4.3o/o
o,00/o

0.07o
0.0%

l\l,A

0,oolo

0.0o/o

0.0%
0.0o/o

1\lA

0.0o/o

1,lA

28,1%
l.¡A

32.3o/o

€.5%
o.?/o

ìtA
1.lA

0.07o
l,¡A

0.0%



Winnebago County
Budget Detall - 2008

Human Servlces
ALL

Reglonal Foster Care Tralnlng
Com Chlld Care lnlt
Erighter Futr¡ros
CSDRB
WMCR
Healh Checks
CLTS-PdorYear
COP.PdorYear
lndependent Llvlng - Prlor Yr
Fraus FS Overmatcå - PrlorYr
IMAA Fod Shere. Prlor Year
Program lntegrlV - Prlor Year
CIP ll - Relocaüong
PRIOR\GAR INTERGVT
CIP 1l Dlverslon

lntcrgovcmmcntel

FeesAnd Cosb
Forms, Copleo, Etc
Relmburs€d Cosb
OWI AssessmentFees
Donaüons
Cllent Cost Shares/Fees
PRIOR\EAR CONTRACTUAL
Sodal Sec
ssr
Chlld Supært
Voluntary
Medlcal/MA-Co Pay
Oüer Publlc Charges
Jobs-Loan Repayment
Chlld Welhre Relmbursement
Annaþ House
Brotoloc & TJI
Fond du l¡c HCC
LSS Plnel Home
LSS Toward Tomorow
PNUMA

6,859 7,284
00

202,723 202,723
178,261 447,962

1,180,823 223,285
0 ¿l¡1332

0 26,167
0 (30,785)
0 104
0 137
0 10,788
0 470800
00

1,995
3fl

13,976
,153,052

2,23O
725,002

0
Tt,792

100,61i1
168,260

0
103

9,475
886
625
t0

r5,923
187,940
33,010
33,791

1,180

818
68

0,076
499,697

100
1,702,950

0
0
0

162,733
0

w¿
10,229

(e8)
350

0
0
0
0
0
0

9,390 9,390
00

202,723 202,723
200,000 ¿189,000

098156 698,456
43,500 28,2ß

00
00
00
00
00
00

351,059 1,165,520
00

9,390 9,390 0.0%
00l.¡A

202,723 2U¿,723 0,0o/o¡189,æ0 ¿189.000 144.5%
098,¿t5O 00S,¡166 O.tö%
28,28 28,2ß €5.r%

0 0 i.¡A
00l.lA
0ot,lA
OONA
00].lA
0ot\lA

%Change
2008 Fron¡2007

ADOPTED AdoÉ¡dto

1,165,520 232,0%
O¡l¡A

De¡crlotlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET EUDGET BUDCET. zooEâdoetc¿

2007
ADOPTED

2008
REQUEST

2008
EXECUTIVE

1,105,520
0

8,825
0,007

0 0 142,W 0 , r70,8s7. 170.857 .170.857 ,, NA

35,509,1E1 3E,50¿C57 42,¿1tt.030 44,057,735 ¡f5,3:r7,7Ga 45,330,0C3 4õ.3¡¡0,9!3 2;g'/.

202,723
489,111

2,369.614
26,649

0
0
0
0
0
0

571,030
55,40

2,118
41

15,245
474,950

ff]0
f ,883,057

157,314
0
0

203,573
2,40
48

2ø,U2
0
0
0
0
0
0
0
0

323

1,600
100

0
505,0(x)

0
1,791,364

0
0
0

162,000
0

1,650
10,000

1,000
0
0
0
0
0
0
0

2,759
100

0
540,000

0
2.012,U3

r00,000
0
0

203.573
0

500
10,000

1.0(X)
0
0
0

,.0
0
0
0

2,7æ
100

0
540,q)0

0
2,012,U9

100,000
0
0

203,573
0

500
10,(X)0
l,0(X)

0
0
o
0
0
0
0

2,769
1ü)

0
540,000

0
2,012,U3

100.000
0
0

203,573
0

500
f 0,000
1.q)0

0
0
0
0
0
0
0

72,40/o

0.0%
tìlA

0.9e¿
],¡A

12,4%
]\lA
¡{A
l\lA

25,7%
¡tA

4l9.7o/c
0.0o/o
0.0016

N,A

l.lA
NA
NA
NA
NA
t{A



Dc¡crlollon

Producdve Llvlng Servlce
Work AdJusùnent Sorvlces
Consumer Dlrected SeMces
WMHI
Collecllon Agency
Cladty Care - ALL
Valley Transit Servlces
Foster C€reAdult

Publlc Servlces

lncen$ves

lntergovemmental Servlces

Revenue Alfocated
Grants
Grant- BCA
Grant-SACWIS
Grant - lndependent Llvlng
CommunltyOpüons
Granl- Naüonal Care Glvers
G¡ant - lncome Malntenance
Grant - W-2 Admlnlstraüon
Long Term SupportAdmln
Grant - Chlld Gare Admln
CountyCllent Fees
Professlonal Servlces

lntelund Rcvcnue¡

Oher Mlscellaneous Revenues

lllccollancous Rcv.nucs

Otrer Transfers ln
CXher Operatlng Tranrferr

TOTAL REVENUES

Rogular Pay

. ACTUAL .ACTUAL ACN,AL . BUDGET BUD.GET BUDGET . BUDGET 2OOEAdopTed

33,263000000l.lA
2,807 0 0 0
í3,760 0 0 0
s1,33r 0 0 0

201,U7 439,349 363,523 320,273
88,593 0 0 0
16/.711 0 0
83,606 . 0

0
0 OOONA

2,44it,030 2,æ2,174 3,130,39E 2,792,987 3,210,018 3,210,018 3,210,018 11.9o/o

3,713 6,395 7,070. 5,000 6,732 - 6,732 6,732 94.60/o

, 3,tt3 0,305_ 7,070 5,.900 6,732 _- 9,732, _ Aí32 U.ï'/o

200¿0 2005

(46,27õl (7,392,026) (8,787,098)
20.000 0 0

0 5.656.121 6,893,380

Wlnnebago Gounty
Budget Detall- 2008

Human Servlces
ALL

2000 -oåoå¡

(8,941,086)
0

2008 2008
REOUEST EXECUTÍVE

00
00

339,444 339,444
00
00

%Chengo
2008 From2007

ADOPTED AdoÉ¡dto

ONA
0 ìlA
ONA

339,444 A.0o/o

ONA
ONA

(9,193,795)
0

(e,193,7e5)
0

6,960.6ô9
10,000
20,(X)0

(9,193,795)
0

2.8%
NA

6,910,170 0,960.669 6.960,669 0,70/o

10,000 €il.37o
20.000 0,0%

0 15,000 15,q)0 15,000 10,000
0 20,000 20,000 20,000 20,000
0 178,787 200,U7 200,U7 209,000

46,276 59,230 10,(X)0 10,000 10.000
0 199,259 239,259 2 0,740 493,949
0 140,8i13 140,833 155,905 60,902

209,000 209,000 4.1%
10.000 10'000 O.0o/o

493,949 493,949 57.0%
60,902 60,902 61,00/o

1,323,ß2 2.7%
105,814 17,9o/o

0 l'¡A
0 0.0%

1.025,000 I,tô9,98t¡t
07.790 97,790

1,2æ,124 1.323A62 1,323,442
90,240 t05814 106,814

12,04900000
, 0 12,0æ, . .r3,f5? - 13,000 -g

0
42,524

71,979 12,09 13,152 13.000 I -100.00¿

_ 8,964 , -67,809 2,92A 2,500 2.500 2,500 2,500 0.070

t,904 07,t09 2,92c 2,500 a500 ¿500 e500 0.0%

_ - 300,000 59,7s4 0 0- 0 NA

300,00059,75¡t00.00N4.

38,¡100,701 . 41,59C,503 ß,æ2,17Q 4ô,t11,22i¿ 48,557,014 ¡08,550,214 48,550,2t4 .. ,. 3.0%

11,343,475

324

10,560,254 10,947,025 12,020,167 12,518,367 12,518,367 12,518,307 4,10/o



Wlnnebago County
Budget Detall - 2008

Human Services
ALL

2007
2OO5 2OOO ADOPTED

2008 2008
REOUEST EXECUTÍVE

200t
ADOPTED

0,6 Ghenge
From2007
Adoptodto

Do¡crlotlon _.. ACÏUAþ. _ACTUAL _ ACTUAL BUDGET. BUDGET BUDOET BUDGET 20oEAdopted

114,099 134,031 117,8tt3 132,500 116.497 11ø,497 116A97 -12,10/o

01,088 1,50200001',t4
22,4æ21,30800000

lo,cec.gtr t,to3,¿f5t 1l¿aaEl1 12,15Zcot , 12,Qg/.,8u tz,agl,Eq 12,ag.,8a1 a.0%

4.313,545 4,431,473 4,660,287 4.980,594 5,277,279 5,277,279 5,277275 A,Oo/o

0.01490000N4
--¡¡1¡' 5 1,111,!Tg 4000,¡035 4.980,504 5,2fil,rl9 s,m,ng ,3,m,tftt - 

6,0vo

l5.oto¡aa- 15,!!14,0_24 _10,123,200. tz,f 33r2lor 17,972,143 17,912,1¿[3 17,912,118 4.5!o

Overüme
Oüer Personal Serv.
Regular Pay

Wager

Fdnge Benefrùs
Unomployrnent Comp

Frlnger

Total Labor Go¡t¡

Reglsüaüon & Tuiüon
Automoblle Allowancs
Commerdal Travel
Meals
Lodglng
OüerTravel Etg

Travcl

Oû¡er Equlpment
Gapltal

Offce Expenses
Ofllce Supplles
Prlnüng Supplles
Prlnt & Dupllcato
Portrage and Box Rent
Computer Sofürare
Adverüelng
Subscrlpüons
Membershlp Dues
Publlsh Legal Noüces

Operaüng Expenses
Brldgee - Prcgram Expenses
Mlsc Chlld Welfare - Prog Elgs
lndependent Llvlng - Prog Exps
Hosplbl Dlverslon - Prog Exps

31,262 31,074 28,710
209.126 U¿9,340 246,676

277 1.508 5&l

3ti,650 30,026
233110 275461

1,000 1,q)0
7,800 8,171

36,626 36,020 2,7o/c

275,461 275,461 18,V/o

10,500 10,&¡6 10,8Í¡6

1,000 0.0%
8,171 4.84/o

10.8Í,6 320/.

s,rso 2,218 135- 2,2q 1,941 -- 1,U1 -1'A1 . '15.2o/o

- 
æg 3 280.173 . 291,1C8 .-. . æ0,050. 33¡tq95 ,934.03t €4,035 - 1LWL

o 15,609 o o --0 0- 0 NA

o .l5,co9 o o - -9 o - NA

7,848
fi,655

51,533
10,649
1r,998
3,327

10,¡l{tl
2,955
1,058
1,320

85

7,122
8,91'l

41,261
9,431
9,779

996
3,054
2,374

580
9,380

121

400
21,3æ
18,391
9,268

7,418
7,645

40,955
1l,ll0
6,273

923
1,053
5,150

473
8,675

199

45,600
7,000

11.500
2.O45

90
3,800

300
9,400

100

41,000
12,900
0,500
r,045

500
3,100

300
9,540

200

l,0q)
8,17f

41,6(X)
12,æ0
0,5@
I,045

500
3,100

300
9,540

200

41,000' 12,900
0,500
1,045

500
3,100

300
9,540

200

€.8%
84.!o/c

4,50/o
4.go/o
41i5.67o
-18.4o/o

0,00/o

1.60À
1@.0o/o

0
0
0

2,497

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

1.lA

NA
ñtA
lllA

325



Winnebago County
Budget Detall - 2008

Human Servlces
ALL

200s 2000
2007

ADOPTED
2008

REQUEST
200E

ÐGCUNVE

% Ghange
2008 Fro¡¡2007

ADOPTED Adopt¡dto
Descrlotlon ACTUAL AçTUAL - âGTUAL- .BUpcFT BUDGET BUDGEI BUDGE-Í 20otAdoelgg

ElderAbuse - Program E¡penses
Eady lntervenüon - Prog Ergs
Recognldon Banquet
RentAsslstance
Llfe Eperlences
Reglsbaüon & Tultlon-Oher
Program Epenses
Oubeactt
Loans
Educaüon & Tralnlng
Transportaüon
Telephone
Household Supplles
Food
Small Egulpment
Medlcal Suppllee
OherOperaüng Supplles
Automoblle Allowanceoher
Vehlcle Leaso'Oher
Meals€her
OherTravel Exp'.Other
Lodglng€ther

Repalrs & Malntenance
Malntenance - Bulldlngs
Repalr & Malntenance Supplles
Slgn Parb & Supplles

Malntenance Supplles
Motor Fuel

Utllltles
Heat
Power and Llght
Waterand Sewer

Contractual SeMces
Contraclual Servlces

Rental Expenses
Bulldlng Rental
Equlpment Rental
Other RenE and Leases

0
0

3,803
15,496

178
13,213
84,15ô

0
5,129

0
57,861

107,595
3,681

11,905
19.304

118,134
0

1,182
0

f91
0

1,138

64
22,637

45

3,60ô

4,156
8,407
4,047

30,110,887

155,916
38,482
6r,080

14,799
325

3.634
10;810

0
7,170
9,275

109,902
4,731

u
8{i4,878
111,131

4,ø12
9,955

30,123
98,731
2,915

161
233

543,292
23

124

0
37,366

0

5,058

4,U7
9,8r2
5,070

37,030,990

157,516
47,296
53,790

0
0

3,1ô3
s,225

0
5,561

281,853
151,073

0
0

73,302
104,045

5,015
10,374
28,205

120,982
0
0
0
0
0
0

0
39.015

0

5,234

4,421
10334
5,258

42,146,750

1S4,316
25,122
48,238

326

0
0

4'52
12,000

0
4,700

96,900
145,178

1,600
0

52,0f 8
112,0æ

3,600
10,250
14,000

110,100
0

1,0ôg
0
0
0

9ô8

0
40,000

0

0
0

4,600
12,000

0
4,700

85,600
186.840

1.600
0

80,&16
111,670

4,800
10.250
15,000

12824/
rooo

800
0
0
0

968

0
40,000

0

0
0

4,600
12,000

0
4,7(X'

85,600
18ô,840

1,000
0

80,&10
111,670

4,900
10,250
15,600

129,24
1,0q)

800
0
0
0

968

0
40,(x)0

0

5,550

5.012
1r,085
5,339

40,otr),644

r94,316
37,500
60,20

0
0

4,600
12,000

0
4,700

85,000
180.840

1,600
0

80,&10
111,070

4,800
f 0,250
15,600

12824ø,
t,0(X)

800
0
0
0

908

0
40,000

0

5,550

5,0r2
11,685
5,339

40.063,6¿14

194,316
37,500
60,20

TIA

M
1,70/o

0,Ùa/o

lrlA
0.0o/o

-11.7o/o

28.7o/o
O.Oolo

l.¡,4

55.4o/o

4.40h
33.37o

0.07o
11.4o/o

16.60/o
NA

-25,10/o
t.l^
l,lA
l.lA

0.0%

1.|A

0.0%
¡.l/A

-24,00/o

8.5%
0.0%
2,70/o

2.3o/o

O.1o/o

-16,ú/o
3.Ùa/o

7,500 5,550

5,382 5,012
1 1,685 11,685
5,2(X) 5,3¡¡9

45,028,333

194,041
45,100
59,000

46,00Í|,644

194,310
37,500
60,770



Dc¡crlotlon

Wlnnebago Gounty
Budget Detall.2008

Human Servlces
ALL

%Changpm07 200E 2008 Z00E From20ô72oo1 2005 2000 ADOPTED REQUEST EXECUTIVE ADOPTED n¿opteCto
, ACTUAL ACTUAL ACTUAL BUDGET - BUDG T . BUDGET BUDGET zoôceããptcã

lnsurance
Prcp & Llab lnsurance
Operaüng Llcenses & Fees
Medlcal T¡ansportadon Asslst
Emorgency Asslstance
Refugee Asslstance
Burlal Asslstânco

Rellef to lndlgents
W-2 Beneffb

Other Sundry & Flxed Charges
Bad Debb Elgense
Operatng Grants
Oher Mlscellaneous

lnterfund Expenses
Ofñce Supplles
Pdnüng Supplles
Prlnt & Dupllcate
Posbgc and Box Rent
Motor Fuel
Medlcal and Dental
Vehlde Repalrs
Equlpmenl Repahs
Bulldlng Renhl
Prop. & Llab. lnsurance

Other Operatlng Transfers
OherT¡ansfers Out

Othor Operatlng E:rpcnrer

TOTAL EXPENSES

LEIÍY EEFORE ADJUSTIJIENTS

445,048 40,441

42 1,910
184,855 181,616

6,805 8,398

120 387
465 0

50,277 52,7%
39.ô38 35,922
4.495 8,368
270 252

1,192 4,7U
12,672 12,672

0 9,732
173,760 150,594

4,688 674
2,521 4,173

70,359 69,891¿ß,804 54,672
37,388 13,274
123,552 172,721

1,133
180,774
26,773

't4'l
0

58,638
43,ø72
8,396

0
3,283

12',fi7
9,221

0

2,685
3,215

56,299
30,667
t6,932

181,947

2,500
3,1¿15

53,000
46,000
18,000

160,000

0
181,928

8,500

300
0

55,300
37,865
8,500
. 300
5,000

13,222
9,800

111,78',1

2,500
4.000

72,ooo
55,000
f 8,000

165,000

0
191428
10,159

300
0

55,300
39.800
8,800

300
5,000

13,222
9,800

160,000

2,500
4,000

72,ooo
55,000
18,000

105,000

0
151,428
10.159

300
0

55,300
39,800
8,800

300
5,000

13,2U¿
9,800

160,000

2,500
4,0q,

72,0@
55,000
18,000

165,000

o.0%
27.2o/o
35.8%
1S.A%
0.07o
3.1o/o

35'1,512 408,000 370,000 37O,OOO 370.000 -9.3o/o

ONA
191,428 5.2%
10,159 19.5a/o

0.0o/o
t.lA

0.0o/o

5.1%
3,50/o

0.0%
0.0o/o

0.0o/o
0.0%

43.1o/o

r,600,000 0 0, o o o
39'771,c31 40,ß5Ã77 (3a2,253 -,47,108,198 48.3æ,01E 48,a20,.ots 4t"3ær01s z,g%

55,045,90 5e31c,183 00,77c,c88 c4,592,079, _ 06,575,790 66,575,799 00,575,790 g,1%

J9'o4fÉI9- Jl,llgÉ!9- Jg,!!f,91?- 
-1ry398- -3!Pl9¿93- -lgg?ge- J!¡g?ge- 

-1.r%-

300
0

55,300
39,800
8,800

300
5,000

13,222
9,800

160,000

327



Wnnebago Gounty
BudgetWorksheet - 2008

Tax Levy by Target Group - Summary

2007 200E 2008
2OO5 2OOT ADOPTED REQUEST EXECUTIVE

ACTUAL ACTUAL BUDGET BUDGET BUDGETDc¡crlptlon

Developmentally Dlsabled

MentalHealth

Alcohol & other Drug Abuse

Phyr & Sens Dlsabled

Dellnquent Offender¡

Abused & Neglected Chlldren

Chlldren & Famlllæ

Adults & Elderly

Admln & Overhead

Workforce Development

Total lovy

(47,4771 563,525

%Changc
2008 Frcm 2007

ADOPTED AdoP!¡d to
BUDGET 2OOEAdOP!¡d

4,772,812 -0.5%

3,549,855 '9.7o/o

587,018 87,9/o

4,567,946

3,716,631

2,150,388

2,528,636

3,212,310

486,130

3,&3i¿,549

2,875,923

418,941

2,881,s(Nt

3,515,687

4,7A,715

3,932,296

312,472

367,960

2,723,014

3,749,532

4,772,812

3,538,281

587.018

419,083

2,719,175

3,856,742

519,997

506,159

868,234

4,772,812

3,549,855

587,018

419,083

2,719,176

3,8æ,742

519,997

501,385

866,234

419,0&t

2.719,175

3,950,742

519,907

501,38ti

w,?"u

17.1oL

-0.1o/o

2.9/o

.0.9%

29.Ao/o

2,1Vo

567,S!7 524,645

(1,649,611) 460,874 &7,492

(2ß,2221 592,681 848,017

82.681 1g.Tn î88.387 23Í¡,281 233,281 239'281' 29.80/0

11,Tfg,lg 15.255,598 17,837,51t0 lC,O1t,7E2 fS'025'tS2 18;025'582 l.l?6

328



Human Se¡vlces
Expendltureo by Program Gategory

AI

2007 2007
2005 2008 5-Montlr Adopûed

2008 2008 2008 %Ch¡nge
Requert Executlvo Adoptsd Fromâdopûed

Prooram Âctr¡¡l¡ Actt¡al¡ Actual¡ Budset Budset Budoet Budset to E¡¡ecuüw

Chlld Day Care

Supportlve Home Care

Speclallzed Trans. & Escort

Accoss, Outreach & Prev

Communlty Llvlng-Support Svcs

lnvestlgatlons & Assessments

Communlty Suppoil Program

Work-Related & Day Servlces

Supærted Employment

Communlty Resldenllal Svcs

Communlty Treatment

lnpatlent & lnstltut¡onal Care

lnstltullon for Mental Dlsease

Multlple LTS Servlces

Juvenlle Conec'tlons

Dlvislonal Overhead

Admin & Overhead

Total Expensæ

232,000 228,321

8,483,921 9,600,284

854,868 871,578

560,750 622,814

10,949,282 11,423,905

2,200,080 2,19/,917

1,635,457 1,094,040

3,8r7,203 3,913,580

777,306 722,U7

14,894,736 16,724,212

4,527,247 5,101,820

3,088,524 3¿81,369

r41,6Ít0

1,147,801 1,404,035

911,832 325,478

90,233 281,195 263,418 203,418 263,418

3,U7,246 10,973,493 10,890,07't 10,890,071 10,890,071

392,927 828,905 812,883 812,8&! 812,883

189,078 6f!3,211 723,106 723,105 723.105

4,827,218 12,139,202 12,A23,495 12,623A95 12,A23495

93/,437 2,444,757 2,311,136 2,311"130 2,311,130

714,066 1.853,408 1,862,93.9 1,802,939 1,862,939

1,356,934 4,350,041 4,299,372 4.289,372 4,289,372

249,279 995,514 871,393 871,393 871,393

6,021,599 17,770,508 18,425,981 18,425,981 18,425,981

1,960,030 5,202,U4 5,602,087 5,602,087 5,002,087

1,229,608 2,788,294 9,276,019 3,270,019 3,276,019

2,000

434,741 1,200,000 1,200,000 1,200,000 1,200,000

144,870 344,096 359,096 359,090 359,098

€.3%

-0.8%

-1,7010

14.2o/o

4.0%

€.s%

0.5%

-1.4o/o

-12.5o/o

3.7o/o

7.7o/.

17.5o/o

NA

NA

0.0%

4.2%

2,696,894 2,005,124 1,209,343 2,950,503 3,064,801 3,004.801 3,004,80f 3.9%
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HTJIVIAN SERVICES
Departrnenû 231-)OO( Fund: Iluman Services

2OO8 BT]DGET NARRATIVE

Deveuopi¡exrell D¡snaLeo

2007 Accompllshments: r Planned for a system of supportlng children wlth disabllitles, as the plans for adults with dlsabllltles move more

quickly toward a managed care environment. o Prepared a master plan for the servlces of an Aging and Disabilities Resource Center and Care

Management organization. o Prepared for applicatlon of the Aging and Disabili$ Resource Center, for implementatlon ln elther of the next two
biennial budgets. o Reviewed drafts, provlded feedback and implemented new MA Waiver requlrements as they became avallable. r Ananged
for staff and providers to implement outcome-based lndividual Service Plans (lSP's) for all Long-Term Support and Birth-3 partlcipants. o
Coordinated pians with three additional persons with developmental disabilities to move from state centers, to return to thelr home communltles,

after several years of institutionalizatlon. r

2008 Goals & Objectives: r The Long Term Support Division will continue to work with staff of Child Welfare, Economlc Support, Behavloral
Health and Administration Divisions to maximize federal revenue, utillzing MA Waivers, Community Optlons Programs or Communlty
Comprehensive Services as most appropriate for consumers. o Develop and submit various required annual plans to include: Blrth-3 Program
Plan, Community Options Plan and Family Support.

Actlvlty Measures:

Hlghllghts:

This target group shows a decrease in levy of ($21,903) or (.5%). The
decrease is primarily due to the departmenfs revlsed practlce of
anticipating / budgeting for revenues that result from the annual
reconcillation of contracted servlce provider audits in accordance with
the state cost allowable policywhich. Revenues in the amount of
$90,000 are anticlpated ln the 2008 Budget.

Developmentally Dls¡bled
Taryayer CostPer

Clients Emense Revenue Costfl.ew) Cllent

20044cû¡al 928 19423:7ll (13249A14) 6,174297 6,653

2005 Aoü¡al* 1009 20,863,121 (16J95,176) 4,067,946 4,031

2006 Acu¡al 1286 22,509,511 (19,176962) 3332,549 2,591

2007Budget 1200 25,Ø5368 (20,850,653) 4:794J15 3996

2008 Budset 1200 25341.938 Q0569.1261 4J72.812 3
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HT]MAN SERVICES
Departmenü 231-)OO( F\¡nd¡ Human Se¡vices

2OO8 BT'DGET NARRATTVE

Varlance Exolanatlons for chanoeg ln Prooram Exoense Gateoorlee:

Supportlve Home Gare 3.2olo Rate increase for contracted servlce providers and lncrease in servlces too cllents that reslde ln thelr homee.

Supported Employment -10.9o/o Shift ln the gpe of services needed by the trarget group. Clients served dropplng slightly ftom 2006.

Gommunlty Reeldentlal Servlces -4.3% Shlft ln type of servlces needed by thls target group. Number of cllents sewsd dropplng sllghtly from 2000.

Communlty Treatment -10.9% Shift in the type of services needed by this target group. Number of clients served dropping slightly ftom 2006,

lnpatlent & Instltutlonal Care 816.0% Represents lncrease of S71,545. A2007 state pollcy change has shifred the cost of seMces to the local level.
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Wnnebago Gounty
Budget Worksheet - 2008
Developmentally Dleabled

20m 2008 200t
zOOC ADOPIED REQUESÎ Ð(ECI'TÍVE

t6 Ghrryo
200t From2007

ADOPÍED Âtlopt¡dlo
D..crlDüon

lntcrgovcmmcnt¡l

Pub¡lc s.rvlc.r

lntrrlt¡nd Rownur¡

lúltcclllncoua R¡vcnuc¡

ÍOTALREVENUES

Wrgo

Frlng..

Totrl L¡bor Cott¡

Tr¡vcl

Olhcr Opontlng Expcnror

TOÎAL EXPENSES

LEì/Y BEFORE AOJUSTI¡|ENT9

ACruAL ACÎUAL ACruAL BUDOEÎ .- BUOCET BUI'OEÎ BUDOET 2o0tAdopld

l3.ol7J32 15.073.¿135 17,?t43t 1o.30Lr2L -lt,8tô3g7 ls,ts6,3e7 --lggggrggl- - 4,cL

23f.6E2 

-9l3i!ig9- 

¡189'330 270.000 a28,132 a2C,132 1?',J't2 æ.tr

0 ttt.2l3 14a2,o1a l.lt3.52t 1.2',.,81 , , !,2'/.,2s1 1,2l/,,2tf c.0Ë,

o ct,te5 . , 1t3 --9- 

-9- 

NA

13,2¡fel1. lc,2o5.'l7c J9rg9r9!L 
--¡9r!99É$- 

20.5t0,12c 20,5c0.126 20'990.12q 'l.ar

fs2,E12 _199ú!!_ 70!¡173. 720.36c 73eÉ60 J3t 400 ---z99lg9- 

-?]ft.
3o7,r _g;!qiL 207,703 3ll,06. 32e,ll7 32e,l1t 3æ'll7 ttl6

l,o99,9fc $9¡329- 1ûçS.t76 l.O3l.¿tit0- 1.06t'tt7 l'00E.t77 l'00t.t77 -9.C!6

,rrs¡- ----Fr05- ---æ 

-ã.g,gr -s"gri 
::-rs¡u -ffi 

=m
1E,300,880 10,t3I.0¿17 21,4s,1E2, 

-3ë9Ël- 

21,2u,1t0 21,2!/,.170 ,U,2U.O0 't.¡tt6

19,123,711 zo,tott,lzt 22,!09,511 25.045,30t 25,341,938 2t 3{r.93E 25rgl'938 --¡.¡*,

-99!g- ---tgEICgg ---9É9ë9. 
-IIYíJL -3¿lll4Í3- -9rc9- -9j93- 

----JfÉ
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Prooram

Human Servlces
Developmentally Dlsabled

Expendltures by Program Gategory

2007 2007 2008 2008
2005 2006 S.Month Adopted Request Executlve

Actual¡ Actual¡ Actual¡ ; Budset Budset Budset

2008 o/o Changc
Adopûcd FromAdoptcd
Budset toAdopû¡d

Supportlve Home Care

Speclallzed Trans. & Escort

Accoss, Outreach & Prev

Communlty LMng€upport Svcs

Work-Related & Day Servlces

Supported Employment

Communlty Resldentlal Svcs

Communlty Trsatment

lnpatlent & lnstltutlonal Care

Multlple LTS SeMces

Divisional Overhead

TotralExpenses

6,640,620

008,598

3,694,299

1,793,570

735,371

6,237,492

1,050,728

102,4il

7,771,302

520,876

3,812,795

1,980,899

698,906

0,562,912

999,023

53,954

r08,785

2,688,298 8,494,426

196,380 459,f02

100

8,760,577 8,766,577 8,766,577

453,4&t 453164 453,464

3.2o/o

-7.2o/o

t{A

-1.Oo/c

-1,5%

-r0.9%

4.3o/o

-10.9o/o

816.7olo

NA

6.60/o

1,390,286 4,329,575 4,287,770 4,287,770 4,287,770

692,497 2,297,U8 2,2fft,039 2,203,039 2,2&!,039

224,910 942,168 839,068 839,668 839,608

2.233,236 7,709,865. 7,381,256 7,391,256 7,381,256

297.72ø 1,346,208 1,200,127 1,200,127 1.200,127

37,730 8,760 80,305 80,305 80,305

2,000

48,017 65,441 69.732 69,732 69,732

20.863.121 22-509.511 7.817.185 25.653.493 2s-341.938 2s.341.938 25.341.938 -1.2o/o
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HT]MANSERVICES
Departnrenü 231-)OO( Fund: Human Senices

2OO8 BTJDGET NARRATTYE

Meumr- Heaurx

2007 Accompllshments: r Continued success in diverting children and adolescents from needless inpatient stays. The hospital diversion
initiative has had and will contlnue to have success dlverting children and adolescents from inpatlent hospitalizations as measured by the number

of these admlssions remaining at or below 2006 levels, significantly below the pre-lnltlatlve admission averages. I Decreased wait tlme for
therapy services. ln the last year and a half we have successfully decreased the wait tlme for someone to receive Behavloral Health servlces

withln the general cllnlc back to reasonable levels. Unfortunately, the wait tlme for these consumers to see a doctor remalns unacceptably long,
especlally in the Neenah office. By year's end we will have evenod out wait tlmes between offloes. I By year's-ond alltraining wlll bo completod
and all cllnic teams will be fully operational with the 'Medicatlon' and "Health Exams" wlndows ln the TCM sofhrare, the largest of the remalnlng

unused features of our electronic medical record and the ones with the greatest potential impact on cllnic functionlng. Full implementatlon of these
windows should reduce medlcation errors, improve efliciency of coordination between staff on medication and health issu€s, and allow for better

tracking of vital health lnformation for consumers.

2008 Goals & Obiectlves: o Continue screening and enrolling MA eligible adults and children/adolescents ln the Comprehensive Communlty
Services (CCS) program there by capturing the federal portion of the Medicald reimbursement. o Explore wap to reduce our ever-lncreasing
medication budget costs. Continue to refine the transition to the new Medicare Part D Prescrlption Plans with minimal lmpact on our Medicatlon
budget. Continue to explore a regional approach to medication purchases such as the Federal 340-8 program, bulk medication purchase plans,
etc. o Plan for and fully implement the state's SSI managed care inltlative. While thls lnitiative to transltion SSI consumers with Medical
Assistance to HMO's will begin ln 2007, its full impact may not be known until 2008 and beyond. r Develop and implement guldellnes for unstable
dually dlagnosed consumers. These consumers are generally mentally ill and severely alcohol/drug dependent with llttle motlvation for treatment
or re@very yet often are commltted to us under Ch. 51 or refered by Probation and Parole.

Actlvlty Measures:

Hlghllghts:

This target group shows a decrease in levy of ($382,441) or (9.7%).
The decrease ln levy ls due to higher CSDRB federal revenuss; hlgher
Medical Assistance revenues primarlly from an expansion of
Comprehenslve Community Care services; additional third party client
revsnues and an lncrease ln federal waiver revenues relative to
services provided to this target group,

Me¡¡t¡lEe¡tth
Taryaycr CostPcr

Client¡ Emense Revenue Cost(Iæyy). , CïIcnl

20044oü¡al 3361 6,1922Q (2,183208) 4,æ9,057 I,193

2005 Acû¡al 3157 7,649,1ffi (3,932,512, 3J16,654 1,177

2006Aotual 3372 8,609,546 (5J33,623) 2,875823 852

2007Bndgct 3400 7952,862 (4,020,566) 3932296 I,156



HTIIVIAN SERVICES
Deparfinenü 231-)OO( Fund: Hum¡n Services

2OO8 BT'DGET NARRÄTIVE

Varlanco Exolanatlons for chaqqes ln Prooram Expense Gateoorles:

lnvestlgatlone & Asgessmsnts 4.5olo Prlmarily due to both lnflatlonary and levelof travel lncreaseg.

Gommunlty Support program .5olo One new posltlon - Advanced Nurse Practltloner_ofiset by decrease ln contracted Psyc-hlgttlsts.
Thls lncrease would have been hþher representngt wagå and frlnge lncreases for staff but a target grcup caþorlzallon
Enor (Safe Streets Case Managei poelt6n) ref¡ec'ted ln the 2007 Budget was revereed thus causlng a decfeasod
effect ln thls category ln the 2008 Budget.

Gommunlty Resldengal Se¡vlces 39.3o/o lncreased utlllzatlon due to clients belng served from the waitlng llst ln 2007 wlth State/Federal and localfundlng'

CommunltyTreatment 10,2o/o lnc¡eased utllizat¡on duo to cllents belng served from the waltlng llst ln 2007 wlth Strate/FedEral and localfundlng.

lnpatlent & lnstltutlonat Care l6.f % lncreased placements / seMce level resulting ln an lncrease oÍ $277,025.
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Vlllnnebago County
Budget Worlsheet - 2008

Mental Health

zoos 2006 -"ifJJ "ro,Ë3i ,*.ru?l?!

llChugr
200t Fom2007

ADOPTED Adopû¡dto
DcrarlDüon Acn ÂL ACTU][- AcruAL ___89æEr EuDGEr. ___ESP9EL _EgggEt 2oOtAdo¡ûrd

l,ott.72û 1,175,325 2,¿192,05:t !,17a44s 2.3t0,llE e30E,54a, lÉSg!- l0lJtt

. ,ttG,595 1,?ßßt7 rfi2.70t t,t!r,721 't,t23'632 I,t23.C32 l.tzl.tc2 2E.tr

lntrrgovemmontll

Publlc Scrvlcr¡

lntorlund R.wnucr

lllrcallanaour Rcv¡nuc¡

TOTAL RE\/ENUES

W.g.s

Frlng.t

Totrl L¡bor Corb

Tr¡wl

Oth¡r Opontlng Erp.n.c.

TOTAL EXPENSES
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Program

Human Services
Mental Health

Expendltures by Program Gategory

2007 2007 2008 2008 2008 oóGhangc

2005 2000 $Month Adopted Rcqucct Executlve Adopted From Moptod
Actual¡ Actual¡ Actual¡ Budget Budset Budget Budget toAdqEþel

Supportlve Home Care

Speclallzed Tnans. & Escort

Communlty Llvlng€upport Svcs

lnvestþratlons & A$esements

Communlty Support Program

Woft-Related & Day SeMces

Supported Employment

Communþ Resldentlal Svca

Communl$ Treatnent

lnpatlent & lnstltutlonal Care

lnstltutlon for Mental Dlsease

DMslonal Overñead

Admln & Overhead

Total Expenses

59,378

1.157

24,222

468,622

1,035,457

14,114

30,058

1,397,589

2,110,395

1,702,221

141,630

52,915

5,410

111,319 U,512

4¿9U 10,297

v4,477 224,305

1,693,953 7f4,066

27,40 9,520

17,570 15,603

1,561,619 558,308

2,572481 994,942

1,982,557 708,523

55,177 24,302

- 1,992

65,572

30,445

538,989

1,853,408

19,448

45,816

1,280,475

2,382,038

1,721,610

60,994

3,093

123,096

47,201

563103

1,862,939

28,968

24,3U

1,755,960

2,626,151

1,998,635

63,292

2,500

f 23,096

47,201

563,403

1,862,939

28,908

24,W

1,755,960

2,626,151

1898,635

63,292

2,500

123,096

47,201

563,403

1,962,939

28,968

24,3U

1,755,960

2,625,151

1,998,035

83,292

2,500

87.7'/o

}.lA

55.07o

4.5o/o

0.5o/o

49.0o/o

46.8o/o

39.37o

10.2o/o

ß.1Vo

1,lA

3,80/o

-19.2o,h

7.049.166 8.609.546 3,290.432 7.98r.888 9.095.529 9.095.529 9.095.529 14.0%
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HTIIVIAN SERYICES
Department:231-)OO( Fund:Hum¡nServices

2OO8 BI]DGET NARRÄTTl¡E

A¡-coxo¡- & Onlen Dnuc Aeuse

2002 Accompllshments: o Futl implementation of Safe Streets Drug Court and SSTOP programs. These programs will be fully staffed. Staff wlll
be working with full caseloads of consumers and will be fully lntegrated lnto the larger AODA Team.

2008 Goals & ObJectlves: r Expand, as needed, the Safe Streets/Drug Court initiative. 2008 will represent year three (3) and it ls expected that

we will expand our number of eliglble proglam partlcipants. r Monltor the results of SSTOP, whlch was created and implemented ln December
2006. This initlative deals with ãd and ãt tlme OWI offenders. ffhls lnitlative ls a result of SB 530 being enacted lnto law whlch ldentified

Winnebago County only as a 2d and 3d time OWI offender pilot program.) r ln 2008, the Behavioral Health Services Dlvislon wlll contlnue to
focus onlervice Oãlivery and particularly treatment outcome measurês. We will continue to perform and if necessary refine the following for the
AODA Team: 1) Three-month post treatment outcome surveys will be conducted on consumers funded by our department. All outcome data

collected is summarized and made available in an annual report. 2) Consumer Satisfaction Surveys will be conducted wlth every person seen for
an AODA/OWI assessment during the months of February June and October. Results are shared with staff and adminlstratlon aliko. r The Safe
Streets lnitiatlve (Drug Court) wiÍ undergo a careful review and the data collected from the first two years of operation (2006 & 20071will be
anal¡zed by a consultant and used to refine this new initiative. To the extent possible, a similar review will be conduoted of the Safe Streets
Treatment Options Program (SSTOP). .

Actlvlty Measures:

Highlights:

This target group shows an increase in levy oÍ $274,646 or 87.9o/o
increase. The increase is due, in part, to the implementation of the
Safe Street Drug Court and SSTOP programs and the 100o/o county
tax levy funded positlons for thls program. And lhe related treatment
costs for persons served by these programs.

Also contributing to the increased levy is the recalculation of Valley
Credit collection revenues allocated to this target group (reduction of
$36,000 from 2007 Budget) and the recalculation of BCA allocated (reduction of $17,000 from 2007 Budget).

ln addition there was a correction of an error. The 2007 B included the safe street case manager position in the MH target group. ln the 2008
budget, this posltion is properly reflected here in the AODA target group.

Alcohol & Other Drug Abuse

Taxpayer CostPcr

Cllenb Emense Revenue Cost(Isry) Client

20044cü¡al 2132 VnA50 (900,548) 821902 385

2005 Aoh¡al 2200 1,194,083 (1141560) (47A77)

2006 Actr¡al 2424 1,50/,,122 (950,59Ð 553,525 228

2007Budget 2350 1A88994 (1,176,5n) 3n472 133

2008 Budset 2400 1.709153 Q,122A35\ 587,018 24
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HUIVIAN SERVICES
Departmenû 231-)OO( tr'und: Human Senices

2OO8 BT]DGET NARRÄTIVE

Varlance Exolanatlong for chanqes ln Prooram Exoense.Gateoorles:

Gommunlty Reeldentlal Servlces -7.6yo Decrease of 999,644, amount budgeted based on actual experlence ln 2006.

Communlty Treatment 109.9% lncrease of $251,981. lncrease ls due to-new AODA programs (Safe Streets and SSTOP) resultlng ln sþnlñcangy
more ouþatlent expendltugs and golng frrom one poslüon budgbteo tn 20078 to O poslüdp show¡i¡n thõ 20OsB.
One posítlon was.added mid<ycle and the 2007 poeltlon that wãg approved In the óudget procoss was ¡noonecOy
coded to the MH target group lnstead of to the AODA target group.'ln e0Ogg, aU S poõlUohs ano now lncluded.
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Dc¡crlodon

Wlnnebago County
Budget Workgheet.2008

Alcohol & Other Drug Abuse

96 Chengc
200f 2008 2008 2008 Frcm2007

200¡1 200t 2000 ADOPTED REOUEST EXECUTIVE ADOPIED Adopbdûo
, ACTUAL ACTUAL ACTUAL BUqCET BUDGET BUDOEI BUDGET 2o0tAdoot¡d

lntrrgovcmm.ntrl

Publlc S.rvlc.t

lnt¡rfund Rcvonuc¡

lll¡call.nrour Ravonua!

TOTALREI'EIIUES

W¡or

Frlngcr

Tot¡l L¡bor Go¡t¡

Tr¡v¡l

OthrrOpcntlng Exponræ

TOÍAL EXPENSES

LEI/Y BEFORE ADJUSTMENÍS
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Human Servlces
Alcohol & Other Drug Abuse

Expendltures by Program Category

2008
Requcrt

1,290

124,748

248,039

469,027

481,183

320,537

64,029

2008
E¡rccutlve

1,290

124,748

248,639

469,027

481,183

320,537

64,029

2008 %Chango
Adoptcd FromMopûcd

Prosram

Chlld Day Care

Speclallzed Trans. & Escort

Access, Outreach & Prev

lnvestigatlons & Asgessments

Communlty Resldentlal Svcs

Communlty Treatment

lnpatlent & lnstitutlonal Care

Dlvlslonal Overhead

Admin & Ove¡head

Total Expenses

1,A22

7,157

ll3,53t

201,795

262,880

177,929

382,182

52,987

221,259

304,495

450,600

304,959

55,838

30,18;

94.622

159,783

157,060

114,218

24,4øl

750

122,717

222,171

507,071

229,202

348,560

61,129

1,290

124,748

248,639

4ø9,027

481,183

320,537

64,029

72,00h

l.lA

1.7o/o

11.9o/o

-7,60/o

109.97o

4.0%

4.7o/o

t{A

952

106,015

1,194,083 1,504,122 586,334 1,492,200 1,709,453 1,709,453 1,709.419 ____14 ?
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HTIIVIAN SBRVICES
Deparhnenh 231-)OO( Fund¡ Human Services

2OO8 BI]DGET NARRATTVE

Pxvs¡ceuLy & Sei¡sonv D¡s4elep

2007 Accomptlshments: I The Long Term Support Division staff worked w¡tf¡ ãtaf of the Child Welfare and Behavloral Health Dlvlslons to
maxlmize federal revenue, utillzing MA Waivers, Communlty Optlons Program or Community Comprehenslve Services, as most approprlate for
consumers, ln those two divisions. r As the Long TErm Care Reform developed, the Long Term Support staff informed DHS Board and Advlsory
members; accommodated, engaged, and operationallzed processes and procedures as determined withln the Department of Human Servlces
Admlnlstration and State of Wlsconsln Department of Health and Famlly Servlces. o Developed, submltted and lmplemented varlous requlred
annual plans to include: Communlty Options Plan; Blrth-3 Program Plan; Family Support Program Plan;2007-2009 Wlnnebago County Elderly
Service Plan; Natlonal Family Caregivor Support Program.

2008 Goals & Obiectlves: o As Long Term Care Reform develops, the Long Term Support Division will reorganize into the framework of an
Aging and Disability Resource Center and a Care Management Organization, if directed by the Department of Human Servlces Admlnistration,
CO. Executiv€, Board, and State of Wisconsln Department of Health and Family Servlces. o Put lnto operatlon the functlons of the Aglng and
Dlsabillty Resource Center at a mlnlmum two months prlor to the lnitlatlon of a care managoment organlzatlon per master plan. r Actlvely provlde
and receive guidance and lnformatlon to and from the mandated Wlnneþago Commlsslons on Aglng, Wlnnebago County Speclallzed
Transportation Council, Wlnnebago County Elder Abuse lnterdlsciplinary Team, Early lnterventlon and Famlly Support Program Advlsory
Commlttee and the Long Term Support Planning/Advisory Committoe. o Wlth lncreased capaclty, sorve peßons with difficult to support physlcal,
medlcal, and behavioral concerns. r With Child Welfare and Behavloral Health, dovelop a crisis rosponse for chlldren with disablllties, lncludlng
implementing behavloral support plans.

Actlvlty Meaeures:

Hlghllghts:

This target group shows an increase in levy of $61,123 or 17.1%. As
the 2007 waiting llst has been opened the department is serving more
clients in this target group.

Physicaily & Sencory Dlsabled

Tapayer CoctPer

20044cü¡al 295 1,570:7A Q4975) 1,545J29 5W

2005 Acü¡alt 3U 2þ37J93 (1,687,407) 350:129 I,153

20064oû¡al 3n 2305,698 (1,886150 418941 l30l

2007Budget 310 2385,407 (2,0n,44-7) 3579@ 1,154

325 2.636Jt7 Q2t7
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HTTMAN SERVICES
Deparûnent: 231-)OO( Fund; Human Senices

2OO8 BT'DGET NARRATTVE

Supportlve Home Gare -14,5o/o The 2007 budget over-esllmated this expenses category. 2008 budget amount rsflects a 12o/o lncreage over 2006
actual expendltures. ThE lncreased budget amount ls due to the openlng/servlces of the long tem suppottwaltlng
llst ln 2007.

Communlty Llvlng-Support Servlces '13.2o/o The increased budget amount ls due to the openlng/servlcos of the long term support walting llst ln 2007.

Communlty Resldentlal Services 56.00lo The 2007 budget under-estimated thls expense category. 2008 budget amount repr€sents a 12o/o lncrease over
the 2006 actual expenses. The lnoreased budget amount ls due the fact that we opened the Waltlng Llst ln 2007,
which slgnlficantly affected this target group and thlg service catsgory.
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O.tcrlDtlon

Wlnnebago County
Budget Worlcsheet - 2008

Phyc & Sons Dlsabled

TClnnç
Fron2007

2OOa 2005 200c ADoPTED REOUEST EXECUn\E ADOPÌED A¡loe!.dto
ACÎUAL ACIUA! ACILAL BUDGET BIþOEî BUDOET BUDOEI ZOO¡ryoebd

- 
- - 

'_'-
o o 1¡tz,ele 

--1,!:!9.999- 
2,ßs,781 

-æ9;!g- -Zë9;!g- 
t2ü

2a.s't5 21.1U 37.5t5 3O.0OO 2S'937 zlpSz 2t'037 €.tf

o (!!gZl!L fltt TlTl l'15'Ls5¡lt ,. ftl,oo.fl ftt,06'0 qr.otal {S.l|!t

_21æ- fi1¿5e3r --Jrlggrzgg- 2,0n,&7 Jø!&- 
-?ø!&- 

2t17.ov 0..1¡

i.s¡o.zo¡ 2¡37Je3 ___ågggg- ¿3r5t0z z..sç¡il 2.Gt0Jt7 eci¡atl? l0.tta

1,970:loa 2.037.793 2,30t CgE 2,385.107 2,6tø,11'l 2,63'.,7fl 2,Ci¡0J17 105Í

...:gÆgÆÆÆÆÆ

lntcroovcrnmcntal

Publlc S.rvlc.!

lnt¡rfund Rcwnuc¡

TOTAL REI'ENUE8

Othcr Op.r.tlng Erpcn .r

TOTAL EXPENSEE

IEI/Y BEFORE ADJUSTMENTS
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Human Services
Phys & Sens Dlsabled

Expendltures by Program Category

Program
2005 2000

Actuals Actual¡

2007
5-Month
Actual¡

2007
Adopted

Budqot

2008
Requeet
Budsot

2008
Executlve

Budaet

2008 %Chengc
Adoptcd From Adoptcd
Budsct to Adootcd

Supportlve Home Care

Speclallzed Trans. & Escort

Communlty Llvlng€upport Svcs

Work-Related & Day Servlcec

Supported Employment

Communlty Resldentlal Svcs

Communlty Treatment

Total Expenses

972,907 965,211 30g,5gg

8,836 14,090 4,030

4æ,475 459,193 127,2U

14,269 14,æ7 0,373

5,977 0,111 2,7A6

ø25,072 922,468 350160

42,457 24,239 10,902

1,142,156

9,183

487,330

18,801

7,530

666,010

54,397

976,009

. 16,926

551,628

16,436

7,U1

1,039,260

29,117

970,009

16,926

55f ,628

16,430

7,Ul

1,039,260

29.117

976,009 -14.5o/o

16,926 U,3%

551,028 13,20/c

16,436 -p.A%

7,U1 -2,.5o/o

1,039,260 56.070

29.117 4$.50¡
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HT]MANSERVICES
Departnrenfi 231-)OO( Fund: Iluman Seryices

2OO8 BTJDGET NARRATT\1E

Druuouenr Orreruoens

2007 Accompllshments: o We have met regularly with the Oshkosh and Menasha school dlstrlct administrators to lmprove communlcatlon and
provide support and early lntervention for chlldren at.the elementary school level. o Developed procedures/protocols to cover new state and
federal requirements locatlng and involving non-custodlal parents, alleged fathers and other relatlves when needlng to place a youth outslde the
natural home. o We have changed many of our forms, lncluding our victlm paperwork, to an electronic format and continue to communlcate wlth
other agencies to streamline our paperwork procgsses. r We have decreased the number of court refenals by one percent from last year oven
though the overall number of referrals has lncreased byfive percent. r Juvenlle Justlce workers will complete lndependent Llving Treatment Plans
for all youth aged 15 or older, who are in court-ordered, non-conectional, out-of-home placements within three months of placement or of the
youth's tsth UirtnOay. Goal: 100o/o. r Supervlsory staffs met with support staff to learn and estabtish a proc€ss for sendlng and recelvlng varlous
reports from the WISACWIS computer system.

2008 Goals & Objectlves: r Continue to meet with the school soclal workers in the Oshkosh School Dlstrict to deal with truants under the age of
ten. Presently we are working on procedures to lntervene with these families prior to law violation refenals being made. r Reduce the number of
youth committed to correctional lnstitutíons by utilizing new program alternatives to corrections. r Continue to work with all law enforcement
agencies to reduce the number of temporary custody orders. Even though the number of delinquency referals has increased, the number of
custody orders has decreased. r Utilize restorative practices more frequently to help youthful offenders' repalr the harm caused by thelr behavlor.
r Continue to look at ways to change how we process referrals to the Juvenile lntake Office so that we can reduce the number of physlcal custody
orders and therefore reduce the amount of tlme we spend in court.

Actlvlty Measures:

Highlights:

This target group shows an lncrease in levy of $112,834, ot 4.3o/o.
lncrease primarily due to an increase in Child Welfare out-of-home
plaoemonts.

Dellnquent Offenders

Taryayer CostPer
Clients Emense Revenue Cost

20044cû¡al 1027 4397,fr8 (89,674> 43W,874 4,195

2005Aoü¡al 1270 6,070,046 (3,54U10) 2,528,636 lp9l

2006Acû¡at l0e5 6182306 (3749987',) 2:133219 2A96

2007Budget lns 6Y2,835 (3J36,4%, 2,@6341 2,W



HT]IVIAN SER\rICES
Department: 231-)Õ0( Fund: Eu¡n¿n Services

2OO8 BI]DGET NARRATTVE

Varlance Exolanatlons for chanaes ln Prooram Exoense Gateoorles:

Gommunlty Llvlng.Support Serylcos 6.4% lncrease for staff labor and travel, and increase to contracted Provlder (Family Tralnlng Program).

lnveotlgatlons & Asgessments 5.3% lncrease for staff labor and travel.

Communlty Resldentlal Servlces -5.2olo Anount budgeted consistent with experience in prior years. lüe have been experienced lower oosts in the arpas
of Shelter Care; child Group Home; and child fosûer care for this target gfoup.

lnpatlent & lnstltutlonal Care 28.7o/o lncrease of $158,873 due to lncreased utlllzatlon of Resldential Chlld Caring Institution placements. Amount
budgeted for 2008 ls less than experience in 2006 due to plans to operate a new shlfr staffed chlld foster care home,
whlch reduces placement costs for 3 children.
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Dc¡crlollon

lnt agovcmmant¡l

Publlc Srrvlcc¡

lnt¡rfi¡nd Rowna¡¡

TOTAL REI/E}¡UEs

Wag.a

Frlngc¡

Tot lL.borCo¡tr

Tr¡lr¡l

Othcr Op.r.llng Exp.nrct

TOÏAL EXPENSES

LEì/Y BEFORE AOJUSTME}ITS

Wnnebago Gounty
Budget Worksheet - 2008

Dellnquent Offenders

2oot 2ooE 2oot 2oot ;:":þiS;
200a 200t 200C ADOPIED REOUE3T EXECUnVE ADOPTED Adopt dto

AclUAt 4crvAt _¡lcIUAt BuD9!:I _LuDoEr EUogqL BuDoEr 209!.&lostüt

25.7t3 f.927.809 2.150.6¡16 2.171.1U 2.789.012 2.168.012 2.1æ.072 zlf

c3,r0r rc0,39r rr.03r 213,EE2 fl2,Et2 t7zc72 _!Jj4!L -lc¿f '

-__-_-__9_ 7,u,1o' r..4,10c -_ldgqjl!!- t.¡1t3.001 l.¿[E3.801 Jg9ÀQq!- _lf!Ë.
E9.C7a 3.5at.a10 3.7¡3g.0t7 3.73C..f9,3 3.t21.5¡15 3.t2t.5¡15 3.t2t.5a5 2¡Í

1.270.Ei20 l.3tC.tl2 l.3tt.3tt l.¡lt0.t9f l.g03.7tt 1.303.706 1.t03.?t5 3.0t9

_!9!¡9¡g- 5llõ.c9t stt Gsg !ta.6ls C¡|E 075 c40.075 G.t,07t to.ef

7.f7E.W 1.802.510 l.et¿0.903 2.0¿l¡.108 2.1EI.UA 2.l5l.t¡t0 2.187.W t3f

.5.20t .0.2æ, 40.t8r u,ani 51.9&1 5t.9E4 5r,98a _!L!Ë,
2.573.51,1 ¿r.137.250 4.a00.921 1.2l^ß1 a.3:18.898 4.3:t8.tg6 ¿0.3:¡8.Egt 1.9ß

¡1.397.54E t.070.01C C.¡1t2.30C 3.3¡12.83t 8.5aO.720 G.!10.720 8.5a0.720 t.l*

ÆÆÆÆÆÆÆ
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Human Servlces
Dellnquent Offenders

Expendltures by Program Category

Program

200'l
2005 2000 S.Month

Actualr Ac,lua!¡ Actual¡

2007
Adoptcd

Budget

2008 2008
Requert Executlve
Budsct Budset

2008 %Changc
Adopûed FromAdoptcd
Budsct toAdoptod

Child DayCare

Communþ Llvlng€upport Svcs

lnvesdgatlons & Assessments

Gommunlþ Resldentlal Svcs

CommunltyTrcatment

lnpatlent & lnstltutlonal Cars

Juvenlle Conectlons

Dlvlslonal Overhead

Total Expenses

24,370 9,476 - 38,182 12,A71 12,671 12,671 .66.8%

1,407,231 1,534,209 632,934 l,57l,gg0 1,672,533 1,072,533 1,072,53f1 6.40/o

237,890 250,810 t09,592 259,894 273,610 273,A10 273,A10 5,30/o

1,512,024 1,583,236 488,676 f,696,392 1,609,523 1,609,523 1,609,523 6.2%

931,278 871,307 341,506 980,972 1,004158 1,004,4õg 1,004,459 2.4o/o

497,221 737,665 æ2"292 553,483 7f2,350 71235A 712,ß6 29.7c/o

1,147,901 1,404,635 43O,741 1,200,000 1.200,000 1,200,000 1,200,000 0.0o/o

52,232 5t,g6g 24,297 50,353 50,569 50,569 56,569 0.4%

9,0?0,046, 619r,300 ,,395.93
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HI]IVIAN SERVICES
Department: 231-)OO( Fund: Iluman Services

2OO8 BI'DGET NARRÄTTVE

Aauseo & Neelecreo CHil-oneht

2007 Accompllshments: o Access social workers will identify safety threats and complete the safety services section on all safety analysis and
plan documents where children are remaining in the home and needlng services. r lmplementod lnltial placement meetings between natural
parents and foster parents within two weeks of placement. . CPS staff was trained on both assessment of home conditions, as well as decision-
making around how to respond and appropriately plan to address concerning or unsafe home conditions. o Developed and distrlbuted a reference
guide for CPS and on-call staff to utillze when maklng safety decislons ln the field. r CPS supervlsors worked with support staff to customlze e-
SACWIS reports to better assist in monitoring the completion of required casEwork for ongoing social workers.

2008 Goals & Obiectlves: r Continue to respond to state mandates regardlng CPS services and documentation by lmptementing lnternal
procedures that are effective and efficient. I Cont¡nue to coordinate with other agency divislons ln developing creatlve indivldual servlce plans to
maximize services for high need families while lncreasing the use of alternative funding sources, 1.e,, MA dollars. o Contlngent of grant fundlng,
we will implement the use of Mental Health.andAlcohol and Drug Abuse screenlng for children opened for CPS seMces, o Develop a protocolfõr
the use of computer imaging technology withln the W|SACWIS computer database system.

Actlvity Measures:

Hlghlights:

This target group shows a levy increase of $108,210 or 2.g%. The
increase ls primarily due to the inclusion of the $60,000 Red Cross
Transportation contract ln thls target group area. Also, service levels
were increased for counseling and chlld centered wrap-around
program services.

Abused & Neglected Children

Taryayer CostPer

2004Acr¡al 963 5359,323 Q40967) 4,618356 4:196

2005 Acunl 1467 5,812988 Q,605,678) 3212310 2,t90

2006Actual 1415 5,886æl Q370,W) 3,515,697 zAU

2007Budget 1570 6,031,061 Q282,529) 3,748,532 2388

2008 Budget 1600 6,199,299 (2342557\ 3.556.74 2.4t0

350



HTIIUAN SERVICES
Departmenû 231-)OO( Fund¡ lfum¡n Services

2OO8 BT]DGET NARRATTVE

Varlance Exolanatlone for chanoeg ln Prooram Exoenee Gateoorles:

Speclallzed Transportatlon & 183.0o/o lncrease of $64,000. lncludes Red Cross Transportaüon program $60,000. ln the 2007 budget thls was classlfr€d ln theEscort Adult and Elderly target group. Balance ls rate lncreases for óontracted provldeæ

Communlty Llvlng-Support 5.7olo Annual rate lncreases for staff tabor and client-based travel.
Servlces

lnvectlgatlons & Aseesgments -13,8o/oConsistent wlth 200ô actual dlstrlbutlon of labor, tess to Abuse and Negtect and more to Dellnquency.

Gommunlty Resldentlal Servlces 2.5Yo Provlder rate lncreases.

Gommunlty Treatment 25,0o/o $18,000 more for counseling seMces and $34,000 more budgeted for the Wrap Around program servlces
to chlldren.

lnpatlent & lnstltutlonal Gare 5.4% Sllght lncrease ln utillzatlon of regldentlal care conter servlcas for thls target group.
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Dc¡crlotlon

Wnnebago Gounty
Budget Worltsheet - 2008

Abused & Neglected Chlldrsn

te Gh¡ngr
2001 2008 2008 200t Frcm2007

2004 2005 2006 ADoPTED REOUEST EXECUnVE ADOPTED Adopr¡dtoACÎUAL ACTT,AL ACIUAL BUDOET BUDCEÎ BUDOET BUDOET 2OOIAdopTld

lntargovcmmcntal

Publlc Scrvlor¡

lntcrfr¡nd R¡v¡nuo¡

TOTAL RE\GNUEs

me.r

Frlngcr

Totll t¡bor Coût¡

Tnvrl

OlhrrOpontlng Expcnær

TOTAL EXPENSES

LEVY AEFORE ADJUSTiIENTS

352Jt5 Et2.790 Cit2.7t2 02i1.303 6321782 C1t2.782 632,1t2 
'.tr

345.32t 377.ttt 390.t72 2E0.370 !:t1.7.ß 331.7¿13 3¡11.7¿13 tt.tf

a2s21 rJî5.000 î.tac.tto f .370.!5t r.37E.032 1.37t.032 t.37t.0t2 {.1t3

710,gÛl 2.C0t ttt 2.370.õ¡fa 2.2E2.329 2,{2.36t 2.3l¡2.EE l 2.3a2,557 2.CX

l:142,111 t.t1t.a25 l.tit.tll t.9.15.3t0 t.0t0.!1t 1.980.31t l.9ee.3tt 1Jfß

6ô0.710 üa.æ7 Ge0..9. 730,t6t 7Gt,8Z0 7O.t20 _Z!9.,!39- t 9t

2..03,1t0 2,.91.313 etl8,ltl 2.Gtt O¡lt 2.7tt,13t 2.t3!,18t 2.73t.'l3t __4.
59,0t.1 ?0,5EÐ tl.08c 7t 150 7E,¡f99 78,¿f99 _!9199- a'/,r

2.E97.129 3.25C.0tC 3,29C.073 3.270.8!8 3.312.602 338aCC2 33Ee0C2 _3r*.
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.-E99943. ----Æ

352



Human Servlces
Abused & Neglected Ghlldren
Expendltures by Program Category

2005
Actual¡

2000
Actual¡

2007
5.Month
Actua!¡

2007
Adopted

2008 2008 2008 %Ghangc
Requect Executlvc Adoptcd FromAdoptcd

Prosram Budact Budaot Budqot Budoct toAdoptcd

Chlld Day Care

Speclallzed Trans. & Escort

Communlty Llvlng€upport Svcs

Inveetigaüons & Assessments

Gommunity Resldentlal Svcs

Communlty Treatment

lnpatlent & lnstltutlonal Care

Dlvlslonal Oveúead

Total Expenses

212,321 182,057

306,900 202,235

26,776 26,976 3,731 41,818 40,329 40,329 40,329

53,912 111,682 51,693 35,000 99,063 99,063 99,063

1.753,242 1,919,963 905,832 1,873,486 1,979,622 1,979,622 1,979ß22

984,620 840,696 373,478 1,066,117 919,129 919,f29 919,129

2,429,976 2,W,029 g3/.,U4 2,613,399 2,679399 2,679,398 2,678,388

€.6%

18f1.07o

5,70/o

-13.8%

2,50/o

26.1o/o

6.4o/o

5.3%

58,844 208,000 260,131 260,131 260,131

6,U7 155,841 164,186 164,186 164,180

51,243 53,710 23,788 55,532 58,451 õ8.451 58,451

5.817.988 5,-888.247 2-256-055 6.049.183 6.199.299 6-1S9.299 6-199-299 2-60/"
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HTJIUAN SERVICES
DepaÉrnenû 231-)OO( Fund: Iluman Seryices

2OO8 BT]DGET NARRÄTIVE

Gx¡unen & F¡tvrues

2007 Accompllshments: r The Foster Care Program will train an additional 20-25 foster homes ln 2Q07 ln the PACE model. r Electronlc
Monitoring will prevent ouþof-home placement in 75-80% of cases served. With an average of 55 cases served, this means that no more than 14
youth will need ouþof-home placement. r The Resource Team, in conjunction wlth LTS, attempted to develop a specialized foster home for
children we had othen¡vise been unsuccessful at placing outside RCC's. The first phase of this project happened in 2006 and we expect to be fully
implemented in 2007 with a change ln service providers.

2008 Goals & Obiectives: r The Foster Care Program will develop resources for children and youth with disabilities. o The Foster Care Program
will continue low numbors of referrals to private contract agencies. We averaged 27 placements a month ln private homes. Thero was an
increase of 13 placements over a three-month period ln the spring due to the need to place sibling groups together. Once placed, we do not
disrupt the placement. r The team will complete 1,519 initial assessments and about 150 families will be refened to the Children's Teams for
ongoing CPS services. ln addition, about 200 voluntary child welfare contacts will be made with families. o Electronic Monitorlng workers wlll
have a minimum of two (2) contacts per week for each case. Contacts may be wlth the monltored youth or their parent or guardlan.

Actlvlty Measures:

Hlghllghts:

This target group shows a levy decrease of ($4,648) or (.9%). This
slight decrease ls attrlbutable to a minor varlance ln the dlstrlbution of
State/Federal BCA revenues to this target group.

Chlldren & Families
rExchsivo of Sc¡aodorÍ ¡tfer¡als

Tarpayer CoctPer

2004Acu¡al* 3A 949fi2 (l03l2n U6,645 2A76

2005 Acû¡aln 356 571,193 (85,063) 486130 l¡65

2006Acu¡al 805 65/,978 (87,641) 567337 7U

2007Budget 856 638,425 (113J80) 524,&5 612

2008Budeet 850 677.196 1157.199) 5l99yl 6ll

3s4



IIUIVIAI{ SERVICES
Departmenfi 231-)OO( Fr¡nd: Euman Services

2OO8 BT'DGET NARRATNæ

Varlance Exolanatlons for chanses.ln ProoraB Exoonse Cateoorles:

Ghlld Day Gare 4.3% Staff (day care certifier) labor and assoclated mlleage/travel.

AcceEe, Outreach & Preventlon 6.4% lncrease due to two new programs ln the Chlld Welfare Budget - Law Educstion $5,000 and
PACT$4,500.

Gommunlty Llvlng€upport Servlces 6.8% Staff labor and mileage/travel lncreases. Also, additional labor cost dlstributed based on 2006 A.
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Dr¡crlollon

Vlllnnebago County
Budget Worksheet - 2008

Ghlldren & Famllles

!É Chugr2001 200t 200t 200t F¡o¡n20012004 2005 200ô ADOPIED REQUEST EXECUIIVE ADOPTED Adopt dtoACrVAL ACTUAL JÀCTUAL BUPOET BUqCET .ÞUpOEl BUpGEf 200r Aåoorod

103.127 roggE- lo7.c,ll l33.7to to2.t99 to2,loo ioz.ìss ¿tttg

0 120,000t ø0,000t 120.000) t5,o0g- s5,000 t5.000 _ €?tJr

103.t27 t5,0Gt t7.cat fi3,7E0 157,199 157,199 t57.190 3t.Ut3

220.e3e 2:U,37Ð 2¿¡'t50 2110rg 2C7.0o 2C7,0ot 2at.arr rorf
123.2Ð2 r23lË!g- tsr.ttT r3E t.ß 74/,,or1 tu,ct,t 1{/,,6tl - 7.tr

s.xt2 r.I¿!!- !7C.3C7 37c.607 a11,732 t¡t.t}i ttt¡gz gsf

20.c32 rågg- t¿3.579 l3.9tc 15,9s9 ts,959 ì4.959 
- 

rajf
584.90t 2r9¡I¡P, 29.033 2tt,Egz 2.tg,5os 249¡os 21g"go5 o?*
g4E'772 571,183 0s.f,07t 0:tE.¡t25 6z7.tg6 677,t00 ort lgt c.tt6

E4o'845¡r88'l3oÆÆÆ.Æ,ÆÆ

--

lntcrgovcmm.ntrl

lnt¡rlt¡nd Rovrnucr

TOTAL RE!/Ë}¡UE9

W.gc.

Frlñ9.!

Yot l l,¡bor Corb

Tr¡wl

Oth.r Opr.llng Exprnrct

ÏOTAL EXPENSES

LEI/Y BEFORE ADJUSN¡|ENTS
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Human Servlces
Chlldren & Famllles

Expendltures by Program Gategory

Prcqram
2005

Actualr
2000

Actual¡

2007
S.Month
Actual¡

2007
Adopted
Budset

2008 2008
Requert Executlve
Budset Budset

2008 Tochengc
Adopûcd From Adoptcd
Budset toAdopûcd

Chlld Day Care

SpeclalÞed Trans. & Escort

Access, Oulreach & Prev

Communlty Llvlng€upport Svcs

lnvestlgatlons & Assessments

Community Reeldentlal Svcs

Communlty Treatment

Total Expenses

52,409

f48,753

366,¿141

2,885

705

55,092

05,641

152,932

381,314

23,392

93,570

11,000

154,604

57,510

30,000

147,500

402,727

4,000

59,997

30,000

157,000

4d10,199

59,997

30,000

157,000

430,199

59,997

30,000

157,000

4f10,199

4.30h

0.0%

6,40/o

6,80/o

0.Oolc

l.lA

NA

57t,193 654,978 282,588 u1,737 677,196 677,196 877,196 5.5%
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ITUVIAN SERVICES
Departmenû 231-)OO( Fund: Human Services

2OO8 BT]DGET NARRATTVE

Aouurs & Euenuv

2007 Accomplishments: r Coordinated plans for 55 persons who were relocated from nursing homes, returning to home{ke settings. a
Continued to educate and assist consumers, both those new to the program and those who participated ln the Medlcare Part D Prescriptlon Drug
Program during the past year; and, assisted additional persons to prepare to move from Senior Care to Medlcare Part D Program. o Together with
the judicial system, created the new local procedures and implemented the new Adult Protective Services laws, Chapter 54 and 55, lncludlng the
new reporting for Adults at Risk. r Provided for at least 80,000 hot, nutrltious meals to Winnebago County's homebound elderly and oonsumers
with disabilities who are in need of a meal;and to provide at least 58,000 hot meals served byvolunteers at 12 group mealsltes.

2008 Goals & Objectives: r The Long Term Support Divísion will continue to coordinate services to persons interested in relocating or being
diverted from nursing homes as staff capacity and funding is available. o Provide for volunteer transported rider for Wlnnebago County citlzens
who are elderly and/or disabled, in need of transportation. r Provide for at least 80,500 nutritious meals delivered to homebound persons in need
of meals in Winnebago County who are elderly and/or disabled, and to provide at least 58,200 meals at congregate meal sites. r Assist ln the
funding of 11,500 health screenings to seniors in Winnebago County.

Actlvity Measures:

Hlghllghts:

This target group shows an lncrease in levy of $94,893 or a23%
increase. The increase ls dlrectly attributable to the lncreased costs of
the Nutritlon program for the elderly, a result of out-sourclng meal
preparatlon to a private provlder as compared to being provided by
Parkview Health Center.

Adults&Elderty
Tarpayer CoúPcr

2004 Acu¡al 1435 6d62,856 Q,637,819, (1,174963) (819)

2005 Acû¡al* 1286 6,174,415 (5,5U,02q 650¡89 264

20064cû¡al 1577 6$ell0 (6371236) 460,874 292

2007Budget l5l4 7J43,519 Q336,02n N7,492 269

2008 Budset 1675 7J94.718 (ú2933331 501385 299

3s8



HIJMAN SERVICES
Department: 231-)OO( Fund: IlumanServices

2OO8 BTJDGET NARRATTVE

Varlance Exolanatlons for chanqes ln Prooram Expense Categorles:

Supportlve Home Care -19.4o/o 2007 bgdget over estimated these expendltures. 2008 budget based on 2006 actual t¡lth 12o/o lncrease due to the
openlnd and serving of the Walt Llst ln 2007.

Speclallzed Traneportatlon. & 27.3o/o $66,000 Peer Counsellng contract re+ategorized from Speclallzed Transportation to Access, Outreach for 2008.
Escort $60,000 re-classed from Adult and Elderly taryet group to Abuse and Neglect taryet group forthe Red Crcee

Transportatlon contract.

Accesg, Outreach & Preventlon 21.6% $79,000 lncrease due to: wage and fringe annual lncrease and $66,000 Peer Counssllng contract re-categorlzed
from Speclallzed Transportation to Access, Outreach for2008.

Gommunlty Llvlng-Support 7.3% $154,000 increase due to: lncrease ln cost of Nutritlon Program; lncrease for staff wage, frlnge and travel;
Servlceg lncreased Public Health Assessment expenses budgeted.

lnvestlgatlons & Aegessments -11 .7o/o Decrease oÍ $47 ,231. Change ln the dlstributlon of labor to this target group, based on 2006 actuals.

Communlty Regldentlal Se¡vlces 53% Slight lncrease ln rate and utilizatlon. Distdbution based on 2006 actuals.
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Dc¡crlollon

Wnnebago County
Budget Worksheet - 2008

Adulto & Elderly

ti Chrngo
2001 200t 200t 200t Front0072004 2005 2008 ADOPIEO REQUEST EXECUTIVE ADOPIEO AdoftrdtoACÏUAL ACIUAL ACIUAL B9DGEI BUDGET BUDCET BUDOFÍ z0otArþltüt

@ -;ffi . c/cor.?s, ----iffisr?- -'¡oc¡or --ïñõF ffi ----:irq
211.811 cgrgzg- Gt.t7a 11t,102 ß,tcs üt.8t6 CS.!C5 .4tC*

1200, 7t tee.or?l f305,r77t - t1$r4, ßrl¡r071 _(gg!¡ggtt (3rt.307t ttt"ãr

7,0:t¿tl0 7,E24,02c ô,37î,ãrC 7,33û.027 _ 7.2tt,t59 7,293,3¡13 7,20t.333, {.Ctt

I,t¿¡5.t25 ín2,rg t.2tt,l02 t.alE.¡tCG 1,,,?l,Zgtt i,121,29 1.l¡2l,2g .. , O.ã'3

a70.r53 t07,0t3 t2c.l03 !Oî,0!0 !l!,0t0 Sto,oso s8ooto 1l¡r

, 1.015.07E 1.770.¡137 l.tl¿1.291 l,9t0.alC 2.007.91¿t 2.00t¡ra. 2.007.31.¡ 1l¡!ß

11,710 4!,!!!_ a8.Eõ3 o,E72 55,OtO ss.0to 55.oto ts.ti
.0.t05'l0E- ¡l.tõt.00.1 a,070.9C2 5,71t.4¡1 5132.321 g7tz,Eu ,5.732.t2a - O¡T

c.402.tsc c'17a.11s c.E32,l'10 7.2¿t3.5to 7,7*:tiE 7:t9/,:t'|,s t;tú;t1s 0.7*

-l!@!.Æ9!!I-g Æ ÆÆÆ-

lntcrgovcmmrntal

Publlc Sorylc¡¡

lnt¡rfr¡nd Rrvonur¡

TOTALREVEIIUES

mgÐ¡

Frlngcr

Tot¡l L¡borCo¡tr

Tr¡v¡l

Oth.7 Oprr.tlng Expcnrcr

TOTAL EXPENSE3

LEYY BEFORE ADJ U8TÍTIENTS
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Human Servlces
Adults & Elderly

Expendltures by Program Gategory

Prooram
2005

Actuals
2000

Actualc

2007
5-Month
Actuals

2007
Adopted

Budoet

2008
Requeet
Budoet

2008
E¡ecutlvo

Budoet

2008 ToGhango
Adopted FromAdoptcd
Budoct toAdootcd

Supportive Home Care

Speclallzed Trans. & Escort

Accesg, Outreach & Prev

Communlty LMrig€upport Svcs

lnvestlgatlons & Assessments

Communlty Support Program

Work-Related & Day Servlces

Communlty Residential Svcs

Communlty Treatment

Dlvlslonal Overhead

Total Expenees

911,117

181,208

298,472

2,050,955

313,160

405

2,417,829

912,452

159,389

363,808

2,015.58ô

.271,669'93

3,107,455

1,598

315,846

47,255

142394

883,029

132,440-

1,296,727

1,349

1,271,399

293,680

362,994

2,112,109

353,586

.':

3,3f 0,706

1,627

45.247

1,024,389

213,430

441,957

2,266,677

306,355

1,920

47.023

1,024,389

213,430

441,357

2,266,677

306,355

1,920

47.023

1,024,389

219,430

Ml,#7
2,266.677

300,355

3,493,567

1,920

47.423

-19.4o/o

-27.3o/o

21.60/o

7,30/o

-13.4o/o

NA

NA

5.3o/o

18,0%

3.9o/o

3,493,567 3,493,567

6.174.415 6.&12.ll0 2.819.041 7.757-287 7-794.718 7.754.718 7.75¿.718 O-Eol"

36r.



HUIUANSER\rICBS
Departuent; 231-)OO( Fund: HumanSewices

2OO8 BT]DGET NARRATIVE

2007 Accomplishments: o Provided an array of computer training and learning opportunities to staff to enhance uso of software systems. r
lmplemented expansion of electronlc claiming to additional third pãrty payers, i uþoateo wrltten documentagon of procosses related to CashControls. r lmplemented effort to review and enhance the financial <isbnsure pto.äs related to Tifle lV-E reporting requlrements. o provlded
increased level of speclalized clerical support related to the new Drug .Gourt and OWI Safe Streets lnltiagve and lts related processes. rCompleted 30 Quallty Assurance Reports pertaining to contract agencbjthat provioã CBRF ano eàùli Èam1y Care Homeg retative to LTS & BHDlvislons' r Customer serulce based euestionnalrgs/surve¡rs were admlnlitered whlch ovenryhelmlngly indlcated posl¡ve feedback fromconsumers. o Created electronic lnterface from DOT database to TCM, which will enable lntegraüon of tmailng technology,

2008 Goals & objectlves: o lmplement imaging technology of consumer-based records in accordance wlth overall lmplementa¡on ptan.Coordinate implementation plan with other divlsion managerjänd Eenttt ipecmòiocuments to be imaged and train divlsion staff on how toaccess and print' r Perform a review of cunent electronlc processes and tasks within Admlnistrative Servlces and recommend efflclencles lfapplicable' r Review the posslbility of an electronic accounts receivable statement process for consumers. o lden¡fy strategles to reduce LongTerm Support overhead, or per unit costs, as prellminary dlscussions for Family care. I Refine child welfare related flnanclal dlsclosure procoss
to maximize funds and reimbursements through Title lV-E and other sources wtrlle minlmlzlng frequency and type of lnformagon. r Comptete 2gQuality Assurance Reports to include supportive Home Care, Vocational gervices, and nomJ¡¡eaith services provided by contracted agencies. olmplement new procedure that assists the'team's transition to electronic HSRS repbrting.

Hlghllghts:

This target group represents Administrative Services/Overhead costs that support the service Divisions within Human Servlces. The levy increasels $18,217 or 2o/o.

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective with the 2005 Budget,This resulted in applying state aid dlrectly to this target group, however, there was no change ln the overall Jepartment bottom.line or lmpact onservices.
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Int rgov.mm.nt l

Publ¡o S.rvlor!

lntcrfund Rrvcnu¡¡

Ml¡crll¡n¡ou¡ Rcvcnuc¡

TOTAL REVE}IUES

Wrgcr

Frlngc.

Totrl L¡borcoût¡

lnvcl

C¡plt¡l

Other Opcrltlng Exp.nr.¡

TOTALAçENSE8

LEVY BEFORE ADJUSTMENTS

Wnnebago Gounty
Budget Worl¡sheet . 2008

Admln & Overhead

t3 Cl¡rrWr
2007 200t 200t 200t Frcm2007

200¡1 2005 200t ADOPTED REQUEST EXECUTwE ADOPTED Ado¡ûtto
ACTU L AGTUAL AcÏuit BUD9ET BUDGET BUDGET _EIQQEL ¡O0lldopbd

7,2C3,0.t0 7,2.14,t00 7,3tt.ttt ,7,n9.2L 1,219,E22 7,ú8,822 f ,gtí,a22 . 0¿Í

3rr Gr .t00 ,t00 . , 100 . t00 . 0.0*

0- (4,t0c,0201 15.30t 509| (5,2¡0.34'D 15.0_0e3$t lt 0t2,3t6t ft 09¿ttt) ¿.c*

r.07r ¡0n 2,u2_ 2,509 - . ar00 2,100 2.100 __g!Ë.
7,2cE.3tt 2.t30.t7¿l 2,012.0t¡l 2.01t501 ¿l9t0t7 _l¡lgEggl. 2,rot0ti7 , _ fAT.

1.¿fe9,2te l¡lGl,t2' I,ttt.0at . i.73E,7t2 I'tl4t0z t.ü¡t t07 _-!¡!g!¡lg!- ___-lÁ!t
C05.t0¿3 ClT,ttt Ct0.lt0 C0t.l7t 7s0.200 7t0,200 _Eg¡!pg- ItX

2.105.181 ¿'170,013 2,9&0 2,¿ß..e?0 Jg,g!g- ¿16..$0. , 2.$a.üç, r¡l¡,

-_z¡!!g- c.o.c c,zu c.9s0 r.9oo s.900 r.900 8.7*

0 .tr,609 0 _g- , .NA

558'rt0 ¿fe0'9ta 309'7El ¡f51.64t 

-ig9¡!99- 
--!Apgg- ¿189.0t5 s¡r

2.6CE 504 2.Cgl,C52 . 3.C0t CE¡l 2.tgt.52l t.0ô2,301 3.0t2,10t 3.0c¿301 - , t tÍ

JE994!91 Æ ÆÆÆÆÆ-
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Human Servlces
Admln & Overhead

Expendltures by Program Category

2OO7 2OO7 2008 2008 2008 %Changc
2OO5 2O0O S.ilonth Adoptcd Rcqucrt Exccutlvo Adopúod FromAdoptcd

Actual¡ Actuals Actual¡ Budqet Budoet Budsct Budsct to Adopû¡d

Communlty Treatment

lnpatlent & lnstitutlonal Care

Admln & Overhead

Total Expenees

510

- 253 t{A

2.691.484 2,A05,124 1.207.351 2.947.470 3.062.30f 3.082.301 3.062.301 3.9%

2.691.652 2.60s.634 1.207.604 2.947.470 3.062.301 3.062.301 3.062.30f 3.90¿
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HTIIUAN SERVICES
Deparûnenü 231-)OO( Fund: Human Seruices

2OO8 BUDGET NARRÄTTVE

\4/onxronce D evelop lu exr

2007 Accomplishments: r Fraud investigatlon and Front End Verificatlon (FEV) continue to be provided by our own investigator. We contlnue to
receive better services at a lower cost than the previous arrangement with a sub-contractor. We contlnue to comply with the additional Quallty
Assurance monitoring requirements that were mandated by the state. ln addition, we continue to work to complete 40% more Quallty Assurance
case reviews monthly as required by the new state/county contract. r The Economic Support Division (ESD) continues to lntegrate Kalser Group
services into our service delivery system. Kaiser Group continues to use their extensive experience serving W-2 and FSET partlclpants to
improve our sub-contracted services to consumers. Kaiser Group's experlence in staff training and understanding of performanoe standards has
also enhanced our services to W-2 and FSET participants. r All ESD team members continue to adjust to the implementatlon of the new state
computer system, CARES Worker Web (C!¡tlW). The C\Mff is a statewide lnternet based computer system that has replaced the CARES
mainframe system for all eligibility determination functlons. All staff have completed 16 hours of distance learning training to famillarlze them wlth
this new system.

2008 Goals & Obiectives: r We will continue to successfully operate a combined Front-End Veriflcatlon (FEV) and Fraud program. Thls
comblned operation maximizes the efficient use of resources and ensures quality program integrity services. o We will continue to monltor our
team structures and workload and strive to provide the best quality customer servlces wlthln the constralnts of our allocated resourcss. r We wlll
continue to adjust to increased caseloads by reviewlng internal pollcies and procedures to find creatlve time management solutions that allow us
to comply with state mandated processing standards within our allocated resources.

Actlvlty Measures:

Highllghts:

Thls target group shows an lncrease in levy of $44,894 or 23.8%. The
increase is due to staff labor increases. ln additlon, revenue
allocations to the Administratlve Services fund increased as permltted
by the revenue source.

Note: The allocation method of dlstributing Basic County Allocation (BCA) revenus was modtfied effectlve 2005 Budget. Thls resulted ln applylng
state aid directly to this target group, however, there was no change ln the overall department bottom-llne or lmpaot on servlces. Also, ln 2002,
2003 and 2004 the W-2 State contract allocation levels were adequate enough to reimburse all DHS direct and county indlroot adminlstrativo
costs. The revenues related to the admlnistrative reimbursements v5e¿g reflected in the FA Division fund resulting ln the appearanco that there

Income Maintenance & Family Team
*# ofoascontry

Ta¡payer CostPer

20044cû¡al* 19996 4,698208 (5902,69q (1204188) (60)

2005 Ao¡¡at* 2l,ao 3246:725 (3,184,W\ 62,68,1 3

2006 Acr¡al 15970 3386553 (3302J7q $:777 5

2007 Budget t5975 3A70,087 (3281,700) l8E¡E7 ll
2008Budeet 16.000 3.517.925 ß2U.Wl 233281 15



HT]IVIAN SER\rICES
Departnent: 231-)OO( Fund: Eum¡nServices

2OO8 BT'DGET NARRATTTIE

was a net income. ln 2005, when the new BCA reallocation methodology took effect there was also related change ln the.allocation of
administratlve revenue to the Admlnistratlve Servlces Fund.

Varlance Exolanatlons for chanoes ln Prooram Exoense Cateoorles:

Gommunlty Llvlng€upport Servlces 4.5% Annual rat lncrease for straff labor.
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D.rcrlot¡on

Wnnebago County
Budget Worksheet. 2008
Workforce Development

?6 Chrngo
2007 2008 2006 200t FromæO7

mu 2005 2006 ADOPTED REQUESÍ EXECUTTVE ADOFTED Adopbdlo
ACTUAI ACTUAL ACTUAL BUDGET BUDOET- BUDGET EUDOSI 2o0tAdopl¡d

5,S5!,2SO 3.¡095.¿t5.3 3,831.87t . . 3,553,358 3J50,38.E 3,750.3t¿l - 3Jt0.3ta 

--S!Ë,_!9¿31- lo.e¡re 

-91¡!!L 

1e000 13,75t- 13,758 

-lg!tt- 
-9e.

3,7'13 t,3et 7,070 5,000 6;t32 0,732 

-9;!g- 
---31.Ct4.

0 l32lJ5ll (3cï.30el l2te,25tl (¿ft6.2301 

-slq¿lgl 
. f.ptæot 

-gJË.
re02.0ee __-!dgpg_ _ 3¡02.JTl '3.2t'1,79L tJ2!tp11 3'2'r,'c,/ -s'2ll,'',r4 ,,- o.ti

l.lee700 
--!¡¡ggÉ52- 

1,305.3¡r l¡ü.oce --J{!q!!!- l.¿f15;ùf0 
--!.ggg!g- --39Ë.

5r9,a7s ____.!gu!!- cot.çt ô.o0.0 - Gôt30a cc5.304 c6c¡ea l9r

tnÀnl î.792.5Ðt l.9l3..ltÐ 2,034:l1E 2,081,210 2,0E1.U0 2,0a1.20 

-4ü.-- rrrig ---iì7î0- 
-Jqr$. 

--r¡-rol -æ 
-ãlãõ¡- 

ffi .'-..F

lnt rgowmnlant¡l

Publ¡o Scrvlcct

lnLreov.mm.ntrl Scrvlcc¡

ln!.tûrnd Rawnuer

ÏOTAL RE\'ENUEs

W.g.!

Frlngrr

Totrl Llbor Colt¡

Tnwl

Orürcr Oponüng Expent.!

ÏOÎAL EXPENSES

LEI/Y BEFORE ADJUgTIIENTS

2.913.615 1.442;!L 1,1l1./l1 1,121,269 l,¿t15.¡100 lll5.¿E00 l.¡315.¡t00 {.at.

a,c9t,20t 3,21a,728 3,3tC,553 9,170,0C7 3.517,925 3,517.925_ 3.517,92t

Æ ÆÆÆÆ ÆÆÆ
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Human Serulces
Workforce Development

Expendltures by Program Gategory

2007 2007 2008 2008
5.Month Adopted Rcquert Executlve

2008 %Gh¡ngc
Adopt¡d FromAdopt¡d

Actual¡ Actual¡ Acilual¡ Budaet Budoct Budset Budsct to ACgptcd

Chlld Day Care

Communlty Llvlng€upport Svcs

Wofi-Related & Day Serulces

lnpatlent & lnstltutlonal Care

Total Expenses

127,423

1,124,398

1,994,904

136,825

1,358,893

1,890,83{i

6?,109

517,070

*'1
142,935

1,329,551

2,014,U4

149,131

1,387,805

1,980,929

149,131

1,387,805

1,980,929

149,131

1,387,865

1,980,929

4.3o/o

4.60/o

-1.7o/o

NA

368



PARK VIEW IIEALTH CENTER
Departuenü 53G)OO( Fund: Park View

2OO8 BT]DGET NARRATT1¡E

DEPARTMENTEEAD: MargieRanHn TELEPEONE: 23$,511X)

LOCATION: WnnebagoCountY
ParkVlew Eeslth Center
725 ButlerAvenue
Oshkosh,M 54901{149

MISSION STATEMENT:

Park Vtew Ee¡lth Center ls a county owned sldlled nurclng factltty dedlcated to providlng cervlc€s to re¡identc of thelYlnnebago County communltyl¡ need

oflongterm care, chort-term reh¡bllitadve c¡re and speclallzed beh¡vloral ¡ervlce¡.

PROGRAM DESCRIPTION:

¡IIIRSING Provldes cpeclatlzed quallty care for resldents rvlth long ¡nd ¡hort-te¡m needç

ACTI.ilES/1/OLIINTEER SERVICEI| Provides an ongolng progrsm of re¡ldent acdvldes tù¡t meets the lnterc¡tc ¡nd well belng of e¡ch re¡údent
Coordlnates voluntee¡rc to asslst ln providing resldent ¡cdvldes ¡nd to fadlltate qurllty of tlfe for re¡ldenb.

SOCIAL SERVICES Responds to each lndlvtdual¡ prychosoclal needs to ensure I high qualtty of llfe for e¡ch resldent whllo malntalnlng tho hlgbeot level of
funcdon.

FOOD & NIITBffON Provlde¡ each resldent wtth a nourlchlng palatable, well-bol¡nced dlet th¡t meets the dally nutrldon¡l and therapeudc dlet¡ry
needs. Produces me¡l¡ for 3 daycare centers for gener¡don of addldonsl revenue sourcet.

MAINTENAIì{CP Provldec ¡ safe and secure en'lronment M¡lnt¡ins property, plant ¡nd equipment

HOUSEKEEPING Provldes ¡ clean and homellke envlronment rreetlng ¡ll csnltsdon snd l¡¡fecdon confrol reguladons.

LAIJNDRY Contr¡cted servlce whlch provider all necessary llnen¡ and perronal laundry services.

ADMINISTRATION Admlntsfradon provldec safe kerplng of resldents perconal accounts, bllllng fln¡nci¡l reportr for Medlc¡l Asclstsnce ¡nd Medlcare
relmbur¡ement r¡tc¡ aud ñllng of annu¡l appeat reportr for ¡ddldon¡l rcvenue. Purch¡se faclltty cuppllec and equlpment to meet reddent nccd¡. Malnt¡ln¡
re¡ldents' medlc¡t records ln compllance rvlth St¡te ¡nd Federal codec. Prep¡res stnual budget ¡ud m¡lntalns an efficlent operedon wttbl¡ budgetary
monles. Coordlnater yearly mandatory progr¡ms and keepc ¡ll ln-cervlce records of all employeæc, Responrlble for adherlng ûo ell St¡te ¡nd Feder¡l
regulaüons.
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PARK VIEW HEALTH CENTER

Cont
on

next
page

(9.4) Activity Specialist
Aciivity Support Asst.

(4) Medical Social Worker
(.5) Medical Social Worker (PT)

(.1) Food Service Supervisor
(3.6) cook

(13.3) Food Servlce Worker

(3) R.N. Sh¡fr Coord¡nator
(4) R,N. Unit Managor

(35.6) R.N. / L.P.N
(1 1 1.4) Nurs¡ng Assistant

(4) Un¡t Assistant

* Contracted Services

Notg: Nursing, Food, and Act¡vity Services positions are in terms of full time
equivalents, as well as the Clerk Receptionist positions,
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PARK VIEW HEALTH CENTER

Medical Reco¡ds Coord.
(2) Accountant

Purchasing Coordlnator
Account Clerk

(.5) Clerk R€ceptlonist

" Unclassified Position
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PARK VIE\M IIEALTH CEI{TER
Deparfrnenû530-)OO( Fund: ParkView

2OO7 BT'DGET NARRATTVE

DEPARTMENTEEAD: MargleR¡nHn TELEPEONE¡ 2!15-51ü)LOCATION: Wlnnebago County
P¡rkVlewEealth Center
725 ButlerAvenue
Oshkoshn \ilI 54901-8149

2OOTACCOMPLISEMENTS:

1. Constructlon continued on the new p¡rk View faclllty proJect

2' Developed a comprehensive movlng plan for transfer of resldents, resldent property, furntturg fixtures and equlpment to the new faclllty.

3' Received don¡tlons and grants totallng approdmately $40' 213 through Jun e 2007 and lmplemented a 'Glvlng Treerf to recognlze maJor donorc.

4' Received $117'600 grant for fl¡t screen televisions in the new facllity from the Oshkosh Are¡ Community Foundodou.

5. Purch¡sed and began lmplementafion of a new nurslng home computer softw¡re system.

6. Reduced llcensed bed capacþ to 168 beds ln preparadon for move to new fac¡lty.

7. Removed 10 FTE'¡ from the table of organlzatlon resultlng ln annual savlngs of approfmately $496nS70

8. The two gsrsges along Butrer Avenue were sold ¡nd t¡ken down.

9. The maillng ¡ddress for Park Vlew was chenged to an Oshkosh ¡ddress ac of JuIy lrZO07.

10. Developed facllity plan for I'Preparedness for Respondlng to p¡ndemic Influenzar'.

11' Converted medlc¡l records to dlgltat tmaging system ln order to conserve space for the ongoing storage of medlcal records.
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2OOI GOALS & OBJECTTVE:

1. Complete construction of new facility.

2. Traln staff on all new systems guch as nurse call, telephones, paging cystems, mechanical systems, emerg€ncy response

3. Execute a moving plan to the new facility th¡t will safely and efllclently move resldents to their new home rvith the le¡st amount of reloc¡don shess
for the resldents. Provlde ongoing ¡sgessment of resident adJustment to the new facllity rvlth emphasis on cllnlcal and psychosocfal needs.

4. Orient staff ¡s needed to the culture change wfthln the new facility and the effect/changes lt will have ln their roles.

5. Implement the clfnlcal component of the new nurrlng home software rystem.

6. Effective JanuarT lr 2008 comblne two exlodng nurrlng home llcenses lnto one llcense under the n¡me of Park Vlew He¡lth Center.

7. Convert ¡ll beds in the new factlity to Medlcare certlfled beds.

E. Implement a smoke-free c¡mpus.
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PARK VIEW HEALTH GENTER
2OO8 BUDGET NARR^ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

FullTime 313 300 297 281 275 271 269 249 245 212
Part Time 4 4 4 6 I 13 12 12 12 l3

Total 317 304 301 287 284 284 281 261 257 225

There is a net reduction of 32 positions in the 2008 table of organization. The reductions include 2.6 staff RN/LPN, one unit assistant, 13.8 nurslng
assistants(CNA), two maintenance workers, 3.7 clerUreceptlonist, 3.15 cooks, 5.95 food service workers, and a .5 food service supervlsor. One
RN position was reclassified to an RN educator and a unit assistant was reclassified to an Activlg support speclallst. There ls one addition for a
part time medical director this position was a previously budgeted as a contracted employee.

Note: The position counts for Park View are stated in full-time equivalents. The numbers representing the counts for 2008 will be achieved durlng
the year as downsizing continues when the new facility opens. These numbers will not bE attalned as of the first of the new year, these changes
will be effective by the end of the first quarter.

COUNTY LEW: The gross tax leyy before reseryes are applied for 2008 is $8,392,620, a decrease of $463,370 or 5.2o/o under 2007. ln 2007 the
county applled reseryes of $726,M7 to reduce the tax levy. The net tax levyfor 2008 is $8,392,620, an lncrease of 5263,277 or 3,2o/o over 2007.

IIi
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SIGNIFICANT CHANGES:

There are two significant components of the increase in tax levy: We started downsizing durlng 2007 ln anticlpatlon of movlng lnto the newfacillty
near the end of the year and we will continue to 2008. The process consists of starting to freeze admissions and reduce the number of resldents
under care untilwe reach the numberwe will house ln the fewfacllity. Decreaslng beds occurs over a period of tlme and the decrease ln
employees lags behind because of the need to maintain the same level of care. ln other words, a few bed elimlnation's does not lmmedlately
reduce employees. As a result, we will incur larger than normal losses during thls period. The other maln cause of the larger tax lev¡y ls debt
service on the new facility. This debt service is reflected ln Park Views budget and represents an lncrease of $685,425 over the prlor year.

Revenues:
Medicaid - There is a decrease of $334,895 because of downsiãng of residents in moving toward projected c€nsus goals.

Medicare - There is an increase of $42,134 due to higher resldent census and reimbursement rates

Private Pav Feeg - Decrease of $72,089 because of a decrease ln private pay resident census.

Dietary Fees - Decrease of $175,550 because Park Viow is no longer providing meals for Advooap mealsltes

Rental lncome - Decrease of $22,425 due to Health Dept and Second Chance rent turned over to the Facllities Dept.

Nursino Servlces - lncrease of $18,000 due to Jail purchasing supplles from Park Vlew.

Buildino Rpntal - Decrease of $13,600 as our oontracted laundry servlce will no longer be renting laundry building.

Expenses:
Waoes ?nd Fringes - These accounts are decreasing by $722,12A due to the reductions that are to take place wlth the downslzlng.

Caoital Equipment - There ls an increase of $17,300 for the purchase of two new pass through and roll ln refrigerators.

Office Supolies - There is an lncreaso of $3,300 due to printer cartrldges now belng charged to thls account.

Computer Suoolies - There is a decrease of $5,650 due to the printer cartrldges no longer belng charged to thls account.

Comouter Software - There is a decrease of $39,180 due to the purchase of a new softrare program in ?OOZ.

Education & TreiI¡ino - There is a decrease of $9,400 due to the one-tlme trainlng cost of new nurslng home software whlch took place ln 2007.

Household Suooliçs - There ls an increase of $14,000 due to increase amounts for chemlcals and paper products.

Foo4 - There ls a decrease of $76,500 due to Park View ls no longer providlng meals for Advocap mealsites
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Small Equipment - There is a deorease of $334,305 due to equipment and furniture have been purchased in 2007 for the new facility.

Medical Oxyoen - There is an increase of $8,950 because of more residents requiring liquid orygen.

Diaoers - There is an increase of $4,000 because more residents requiring lncontinent products.

Machine_& Eouipment Parts - There is a decrease of $10,000 because of new warranties and limited repairs on the new equipment.

Heat - There is a decrease of $77,000 due to the new building belng more energy efficient.

Power & Lioht - There is a decrease of $61,467 due to the new buildlng being more €nergy efficlent.

Equioment Repairs - There is a decrease of $3,800 because of limited repairs on the new equipment.

Building Reoairs - lhere is a decrease of $6,080 because of llmited repairs on the new building.

Data P-rocessino - There is a decrease of $4,060 due to the decrease in software support fees.

Professional Services - There is a decrease of $266,395 due to the ellmination of contracted cleaning service and personal linen services that
will now be done in-house.

Taxes & Assessment - There is a decrease of $18,900 due to downsizing of the census.

lnterfund Professional Service-q - There is a decrease of $13,000 due to the eliminatlon of contracted service.

Propertv & Liaþ. lnsurance - There is an increase of $16,638 due to tho County ralsing the premlums ln 2008.

Debt Servlce - Costs will be up about $547,122 due to princlpal and interest payments that will be payable on tho newfacillty debt.
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Financlal Summary
Park Vlew Health Center

2007
0-Month
Actual

2008
l2-Month
Estlmate

2007
Adfueted
Budset

2007
Adopted
Budset

2008
Adopted
Budset

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expendltures

Leqy Before AdJustments

AdJustments

Net Levy After Adjustments

5,605,533 f 0,931,&12 11,898,962 I I,872,009 11,313,193

7,002,6æ
8,314

2,265,700

14,06/.,176
17,515
0,500

6,129,U2

14,700,UA
17,665

275,394
6,306,034

14,700,U6
17,605
6,500

6,279,091

13,979,n0
17,225
23,800

6,459,622

9,276,679

3,671,146

20,217,533

9,285,891

21,299,439

9,400,477

21,003,592

.9,131,583

20,475,847

9,182,O74

(511,120) (1,022,2401 (1,002,2401 fl,002,2401 ø70.054)

3,160,020 8,263,051 8,399,237 8,129,343 9,392,620
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De¡crlpllon

Wlnnebago Gounty
Budget Detall.2008

Park Vlew Health Center
AIL

% Chengo2007 Z00E 200t ZOOE Fror¡reO072004 2005 2O0o ADOPTEO REOUEST EXECUÎVE ADOPTED ÂdopûrdtoAcru4l AcruAL Acn 4L BUp.GEr Bu'pcEr BupôEr -ãùòoEI 
zqóiAåãei"d

7'302'082 7rgZ9Égg- 5,917,778 5,Be7,9oo 5,õos,ozl 5.oos.ozr 5.56s.ozr -5.7\7,302,082 7'079,E80 9,917,77E ?,802,960 g"5cso?r --t¡æ"ozr 5¡ts,^0n "t.?ll
1,228,304 1,213,100 1,740,304 1,43f ,350 1,47g.4U 1,47g,&4 1,47g{fr 2.90/o33,221 35,077 3t,OO5 30,000 30,000 30,ooo 30,000 0,00/o11'331 8,973 17,301 11,s00 f 3,140 13,140 rg,r4o 14,3o/o3,424'672 3,582,522 3,188,510 3,029,142 z,9g7,os3 2,9s7,01i3 2,gg¿ogg -2,4o/o454,709 N4,253 42,052 216,250 40,700 40,700 40,700 41.20/o000OOOO¡,IA

s.er4 4,76 5.143 3,OOO . 2,600 2,0ol0 2,OOO -13.30/o5.102.151 52a8J1A_ 5,42432A 1,721,U2 4.5n.5n 1.51r.5r1 ¿-511.-S7r ¿3%

2,0000oo0oot¡A¿f08 432 3SO ¿tÍll 0 0 0 0.0702,794 2,619 2,Ogg 2,000 3,200 3,200 3,200 2g.1%3,353 2,0s7 3,755 e,ooo 200 2oo 2OO -90.Oo/o27,W 28,380 20,885 30:150 7,725 7,728 7,72õ -74.40/o20.328 0 0 o l8,q)0 fs,ooo 18,000 NA36.12t 33,t2t 33,t24 95.tEl n.125 8.125 n..r23 -Æ

-

4'119 7,611 17,266 17,o2o 9,420 9,420 g,4zo -ls,s%1,941.518 1.803,430 1,419,S¡t3 1,200:0oo t,200:000 l,2oo;000 t,zæ,ooo o,ooÁ00fi,3o8ooo0lllA
e'1e3 __Jg _J60_ 0 

.g1,99,E30 1,E11,797 1,440,15c 1,217,041 1,20g,1n . 1¿03,110 J¿OAlrO _fiä
212,305 0 g. 0 o 0 0212,305 0 0 o,- o - o ,o . 1,4

14,.0E7,788, 11,173,920 12,82/'9t4- 11,872,000 fl,313,193 ll,3l3,lg3 11,313,1g3 4.7%

Medlcald (flüe 19)
lntergovcrnmontrl

Medlcare (Tllle 18)
Donaüons
Medlcel Asst Fess
Prlvato Pay Fees
Dleüary Fees
Other NH Fees
Medlcare Pert B

Publlc Servlce¡

Renùal lncome
Relmburced Cæts-Malnt, Chrgs
Mall SeMce Revenue
Food Servlce
Rental lncome
Nurslng SeMces

lnterfund Rovcnucr

Rental- Bulldlng
Non-Operaüng G¡ant Revenues
Sale of Scrap
Other Mlscellaneous Revenues

lll¡ccll¡neour Rcvonuc¡

Other Transfers ln
othor Operallng Tranrferr

TOTAL REI'ENUES

Regular Pay 9,069.727I,129.082 I,r95,408
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2004

Wnnebago County
Budget Detall - 2008

Park Vlew Health Center
ALL

2007
2OOO ADOPTED

200t 2008 2008
REOUEST EXECUNVE ADOPTED

Dc¡crlptlon
2005

ACTUAL ACT.UAL åCTU,AL BUDGEÎ BUpGET - BUDGET BUDGET 2008Adopted

161,513 -20,40/o

% Changc
From 2007

Adopûod to

14,10/o
NA

Temporary Employees
Overllme
Regular PaY

Wager

Frlnge Benefrts
Unemployment Comp
Compensated Absences

Frlnger

Totel Labor Go¡t¡

Roglsüal¡on & Tulüon
Automoblle Allowânce
Msals
Lodglng
OtherTravel Exp

Travcl

OhEr lmprovom€ntg
Flx€d Egulpm€nt
Olher Equlpment

Capltrl

Ofllce Expenses
Offrce Supplles
Statlonery and Forms
Prlntlng Supplles
Pñnt & Dupllcate
Postags end Box Rent
ComputerSuppllæ
ComputerSoftwarc

26A,240 131,181 100,738
318,427

202,891 101,513 10r,513
257,089 291,400 300,r8r 417.U5 417,æ5 417,U5
10,993_0_24,0330000

o,o7o,oo4 9,c17,905 9,!l!,025 10,1ß,172 _ 9,57E,003 0,578,093 9'578,603 f.Cclo

4,309,024 4.372,108 4.310.069 4,555,174 4,399,017 4,399,017 4.399,617 A.4%
002¿ß80000

92,309 17,0/,2(36,124)0000
4,401.303 4119,150 4æû,tt3 4,515,171 4,399,017 4,399,01L t!¡99,0r7 3.1'lo

!4191,397 . 14037,1a5 t3,!t5,!00 14700,3{0 ,13,97t,220 13,078,ã10 13,97E,ANI 4,eW.

tlA
NA

19,950 18,027 13,148
829 1,14 897

1,309 2,037 1,608

13,800 13,2q¡ 13,200 13,200
1,360 1,350
1.050 1,650

9,775
2.7æ
5,408
4,041

12,927
4,297

18,687

8,006
2,721
7,f 3õ

781
12,277
5,587
4.262

7.609
2,39'l
5,306
2,6U

n,824
4,033
1,176

1,025
1,74

9,400
2,n0
7,300
2,000

12,000
6,150

¿14,000

1,350
1,050

12,700
2,016
7,500
3,000

12,8q)
õ00

4,820

12,700
2,016
7,500
3,(X)0

12,800
500

4,f8í¿0

.12,700
2,016
7,500
3,000

12,800
500

4820

.4.30/o

31.7o/o
6.2o/o

95.1o/e
.16.00/o

2,7%
50.0%

6.7olo
.o1,go/o

{0.07o

8lO 983 535 800 525 925 925 15.60/o

- 185 149 57 - 300 - 100 , , 100 48.7o/o

23,0E2 2í2J.gi24 1C'2{0 17'005 17'2;25 .17,2í25. 9,A25 , - A,r%

83,233000000NA
72,852000000N4

o 5,975 15,390 6,500 23,800 23,800 23'800 - 2A8.20/o

t5o,0t5 5,e75 15,390 0,500 23,s00 23,800 23'Ep0 ,,,, 2fi,4

379



Wnnebago County
Budget Detall- 2008

Park Vlew Health Genter
ALL

2005
2007

ADOPTED
200c

REOUEST
2008

EXECUNVE
200E

ADOPÏED

% Ghengc
Fro¡n 2007
Adoptcdto

Dc¡crlntlon ACTUAL ACTUAL ACTUAL BUDOET BUDGET BUDOET BUDCET 200CAdoptcd

Advertlslng
Subscrlptlons
Membershlp Dues
Publlsh Legal Noüces

Opsraüng Expenses
Educallon & Tralnlng
Telephone
Agdcnltural Supplles
Household Supplles
Llnen
Food
Dlshes and Utenslls
Small Equlpment
Shop Supplles
Medlcal Supplles
Medlcal Orygen
lncontlnent Supplles
Dlapers
Recreatlon Supplles
Legal Fees
Olher Operatlng Supplles
Domled Goods & SeMces

Repalrs & Malntenance
Palntng Supplles
ConsumableTools
Slgn Parts & Supplles
Other Malnl. Supplles

Consùuctlon Supplles
Galclum Chlodde
Small Harümre
Lumber and Pl) flood

Malntenance Supplles
Other Eloct. Prcducts
Oher Plumblng Prcd.

4,708
33,084

987
109,770

'1,169

541,015
2,809

143,173
4,243

201,447
39,701
2,298

03,205
2,385

0
150

27,682

1,902
558
461

5,899

145
2,267

490

5,483
5,319

4,243
1,348

12,æ5
0

10,448
34,875

50
113,033

278
546,260

2,735
124,0i10

4,u6
2f 0,356

44,704
1,855

58,¿()9
1,83ô

87
88

l¿306

I,511
75

580
5,223

I,15t
4,881

249

362
1,415

1l,151
0

0
33.033

311
96,429
2,277

540,049
2,303

74,759
3,92ô

265,127
4|,718

1,907
53,099
1,7ß

0
35

24,09i¿

793
864

o
3,350

r,000
1,525

14,100
300

14,400
35,600

t00
110,000

3,000
435,000

3,000
420,010

4,000
227,500
38,350

I,100
50,000

1,900
0
0
0

1,000
000
100

4,000

400
2,400

200

2,000
1,500

13,0q)
150

5.(X)0
33,700

200
f24,ü)0

4,000
358,500

3.000
85,705
4,000

221,925
4¿300
2,000

54,000
2,200

0
t00

10,000

f ,q)0
500
300

3,000

700
1,000

200

2.(X)0
'l,5()0

13,000
150

5,(X)0
33,700

200
124,q)0

4,0q)
358,500

3,000
85,705

4,(X)0
221,U5
47.300
2,(x)0

e|,000
2,200

0
100

f 0,000

1,000
500
300

3,000

2,0q)
1,500

13,000
160

5,0(x)
33,700

200
124,000

4,000
358,5ü)

3,000
85,705
4.000

221,925
4¿3(X)
2,0q)

õ4,000
2,200

0
100

10,qr0

1,000
500
300

3,000

1(þ.0olo
-1.60/o

-7.8o/o

€0.070

#,30/o
€.370

100.070
12.7o/o

33.3%
-17,Øo/o

0.0o/o

nS.æ/o
0.0o/o

-2,50/o

23.3o/o

81.8%
8.O%

16.8o/o

1,lA

ttA
r,¡A

0.ú/o
-16,70/o

2@.Oo/o
-25.Oo/o

75,00/o

'58.370
0,00/o

{0,070
€ll.37c

0,884
9'r0

9,890
195

(15)
995

0

2,000
2,000

2,0ü)
2,0(x)

2,000
2,000

5.000
3,000

4,828
4,972

700 700
1,000 1,000
200 200

1,300
2,214
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De¡crlotlon

lMnnebago County
Budget Detall - 2008

Park Vlew Health Genter
ALL

7c Changc2007 2008 2008 Z00O From20072004 2005 2006 ADOPTED REQUEST EXECUT|VE ADOPTED AdopûedtoAcruAL AcruAL AcruAL BUpcEr BUpcET. BUpgEl BUpcET zoôC¡ããet"{

Other Bulldlng Materlals
Lubrlcants
Machlne & Equlp Parts
Tlres & Batterles

Utllltles
Heat
Power and Llght
Weterand Soryer
Refuse Collectlon

Contractual SeMces
Medlcal and Denûal
Pest Efermlnatlon
Vehlde Repalrs
Egulpm€nt Repalrs
Eulldlng Repalrs
Transølpüon SeMces
Accounllng - Audltlng
Data Processlng
Professlonal SeMce

R€nùel Expeßss
Equlpment Rental

lnsurance
Prcp & Llab lrsurance
Openatlng Llcensos & Fees

Depreclaüon & Amorüzaüon
Depreclallon Etgense

Other Sundry & Flxed Charges
Taxes & Assessments
Other Mlscellaneous

DebtSeMces
Debt Prlnclpal Peyments
Debt lnterest Paymentg
Debt SeMcs Fess

2,068
852

u,754
1,8¡t8

270,683
157,332
83,1 12

1,552

4,113
1,440
6,319

37,530
157,824

726
4,000

15,495
1,170,921

47,2A8

(23,304)
921

29/.,431

294,5U
868

0
00,087
3,750

2,74
1,030

21,000
2,051

317,444
178,330
88,340

1,303

3,120
1,535
3,259

24,193
39,173

508
4,000

15,991
1,139,930

29,297

(24,305)
940

278,991

262,990
4,441

21,507
ô5,332

0

860
1,218

18,504
1,716

3Í'2J04
170,933
89,833

452

2;970
1,550
1,916

2&688
22,æ7

1,100
4,000

19,322
'1,159,182

54,207

0
1,040

275,0ø7

193,275
l3

81,394
æ2,547

0

2,000
900

20,0(X)
2,800

360,000
180,000
90,000

1,400

4,550
1,700
2,000

40,000
38.280

1,000
4,200

20,180
995,27f

500
ô00

10,000
r,000

283,000
118,533
91,000

.900

2,425
1,500
1,0(x,

36,800
32,200

975
4,100

22,120
728,878

500
000

10,000
I,q)0

2811,000
118,533
91,000

900

2,42
1,500
1,000

30,800
32,200

975
4,100

22,120
728,87A

500
000

10,000
1,000

283,000
118,533
91,000

900

2,425
1,500
1,000

36,8(X)
32,200

975
4,100

?J¿,120
728,87e

-75.0%
€3.3%
-50.0%
44,30/o

.21.4o/o

44.1o/o
1,10/o

.3,5.74/o

46,70/o
-11.8o/o

{0.07o
-9.4o/o

-16.ú/o
.2,50/o

-2,40/o

-15,6%
4A.8o/o

-11,1%
4.8o/o

35,980 37,500 37.500 37,500 4,20/o

(20,000)
1,350

275.593

170,100
2,100

00
1,350 f,350

270,OV Tl0,0g

151,200 151,200
2,200 2,200

0 0.07o
1,350 0,0%

Tt0,0u 179.40/o

f ,390,821 2,07A,248
l,oof ,629 923,325

00

151,200
2,200

2,07ø,246 2,076,246
923,325 923,325

00
49.3o/o

-13.Oo/o

Ì.lA
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Winnebago Gounty
Budget Detall - 2008

Park Vlew Health Center
ALL

% Change
m07 2008 2008 2000 From 20022001 2005 2000 AÍTOPTED REQUEST EXECUT|VE ADOPTED Adopbdto

. ACTUAL ACTUAT ACTUAL BUDCET EUDGET BUDGET BUDGET ZOOEAäOPTd

0(21,5071 (Sr,384)O0ooNA

De¡crlotlon

Close to Debt
lnterfr¡nd Expenses

Prlnt & Dupllcate
Motor Fuel
Retuse Collectlon
Medlcal and Dontral
Snow Removel
Vehlcle Repalæ
Equlpment Repalrs
Professlonal Servlces
Prcp. & Llab. Insu¡ance

Other Uses of Funds
Dlscount on Bond lesue

othrr Opcratlng Þrpcnrcr

TOTATÐ(PENSES

LEI'Y BEFORE ADJUSTMENTS

37,049
8,997
2,€86
6,190

0
2,330
3,795

12,049
r07,076

39,405
10,731
3,405
5,709

285
2,8ø2
3,531

12,054
08,929

34,934
10,895
2,5U
4.690

398
6,502
3,584

'13,152
"0

38,200
0,800
3.400
3,000

500
2,400
3,993

0
74,009

38.200
0,800
3,400
3,600

500
2,400
3,993

0
74,009

5,20/o
-15.0o/o

-5.60/o

-26,90/o

25,00/o
-7.70/o

11.0o/o

O.0o/o

29.V/o

36,300 38,200
8,000 6,800
3,000 3,400
4,925 3,600
400 500

2,000 2,400
3,597 3,993
13,000 0
57,371 74,009

.920000.000NA
1,101.25L - 3¡C0,220 4092,10S Gîtg,OO1 5,950,02? C,4!CA2Z Cr+rL,øz2 _ ,,5V,

18.411.81C. 17.03f'070 17,C79,0¿10 . 2'1,003,592- . t9.975,tC7 ZO,4?!,,ECT 20,175,EA7 .z.s7l.

3.7u.02. 3.!*4 åglE002- ____9,19!!!9_ __-!¡gg?ú4_ _-l4g?gl .ltgl4!l_ ---.-94r,-¡:EIr 
-
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COSÍ CÉNTER
N/¡llE

PARK VIEW HEALTH CENTER
PROGRAM BUDGETS

ÏRAVELT OÎHER TOTAL

,.IurrBER IABOR _EEE!!Nc!r _g44I4L EXPENSES spEr{sEs RE\TENUES

fl,3r3.r93

TOT LA BYYÊ,Â¡I
A¡{NUAL

ovER ovtR
2007 200t

PLEASANT ACRES
Nurslng
Ac'llvltle¡
Soclal Sen lces
Food & Nuùlllon
Malntenance
Hour€keeplng
Laundry
Admlnlalrstlon
Pe¡¡onnel
Unclaoslllod

Total Ploassnt Acrss

PÂVILION
Nuralng
Actlvllle¡
SoolalSewlce¡
Food & Nutltlon
lvlalnlonance
Housokeeplng
[¡undry
Admlnlstrâüon
P€f3onn€l
Voluntoor Sorvlccs
UnclaErnod

ïotsl Pavlllon

Grrnd lotllt
Dopr€clatlon E¡(p€ngo
Rerervor appllod

(lncomoYLosa on calh llow balls

540 10,315,510
541 58r,515
542 427,488
544 1,098,609
515 158,926
540 553,740
547
548 734,952
549 105,14
559

850

r5,900
175

23,800

857,217
2,2æ

427,ø70
602,233
103,875
200,000

3,438,84r
14:t32

770,054

11,213,517
583,7r5
427tiæ

1,524,279
7el,l59
g57,921

200000
4,f89.493

121,æ1
793,854

82.0
s2.6

176.1
95.9
63.3
3,û.9
u.E
26,0
42,0
NA

ôl¡f.0

(8.0)
4.5
3.0
2ß
2.8
l.g

2ô.0
(12.0)
26?-1

NA
(30.4)

125ß

(5¿)
0.5
t.8
3.3

(r3.8)
(1.r)
ß.1
(3.r)
05.E
(3.7)

t{A
21,s

(r00.0)
(r00.0)
(r00.0)
(r00.0,
(r00o)
('r00.0)
(r00.0)
(f00.0)
(r00.0)

560
5ôl
542
504
505
580
567
508
569
671
579

13,978,220 17,225 23,800 8,,1{t8,622 20475,847 fi,3r3,19:r

-LE98É39. 

-1Jæ- 
-.1!É9L -9gg44¿- -.3gilEgg¡. JlÁ1l¿g

87.1

(r00.0)
100.0

(100.0)

(r00.0)

0.3
179.4

28,4

08.1
(1.0)

2000
ADOPlED

l-*'*';lI s,572,040 II 205.705 II ztz.zælI ma.zrs II sse.osa I

I æ¡¿oo I
I 183.000 I

| rcesæ 
l

I roooæ |

t:::jjTI s.o¿0,¡ez II ero,ræl
I 186,568 II r,f30,8ill II ms.æl II sas.sz¿ I

¡ reo,oæ |I o5o,o34 I

| 123,27r 
I

1ru,æsl
r,-;]
I 

'*r,ut 
l

(us,nq
€80,010)

2007
ADOPTEO

I ,-'*,"1
| 5,820,870 II 2f1.950 I

I ae,zrs I
I e33,603 |
I 561,373 I
I 480,08e II 160.000 I

I z,see,sæ 
|

I roa,æe I

mI s.ezs¿2s II uzeazl
I t0t.700 II szs:ors II sss.szo II sr-ros I

I ræ,ooo I
| 1,207p21 |

I rr8,80r 
I

I rzs.oz¿ 
|

I o.r*.*, I

| ,,r.r,*r l
(276,693)
g2a,047,

-.@i:ry9JJ

2008
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WNNEBAGO COUNTY
GAPITAL OUTLAY.2OO8

De¡crlptlon

Speclal
Equlp

-Qgant 
(Note)

Gapltal
OutlavDeoartment

Park Mew

Health Center

Rollln reftlgerator

Pass thru refrlgerator

1

1

11,500

12,300

11,600

12300

2 - 23.800

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHAIJ!ãE APPROVED By THE TNFORMATTON SYSTEMS DTRECTOR





EDUCATTON, GULTURE, &
RECREATION

UW-Fox Valley

Universlty Extension

Parks

SUMMARY BY DIVISION
¡!

Expenses Adlustments Lew

$ 339,986 $

524,766

194,993 $

42,750 - 462,010

1,818,606 -40?,975 (67,0091 t,3{8,031-

_9_2.683.9!9_ S 660.?1ß S 16? ôftnl ß r .q5ñ Â¿n
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TIW.FOXVALLEY
Departmenû 100-062 Fund: General Fund

2OO8 BUDGET NARRATTVE

DEPARTMENT ITEAD:
LOCATION:

J¡mes W. Perry
1478 Mldway Road
Menasha, M 54952

TELEPHONß: 832-2610

MISSION STATEMENT:

The Unlverslty of \iltsconsin-Fox Valley delivers accessible and hlgh quattty unlverslty educ¡tion provldlng liberat ¡rû¡ and pre-profecsion¡l lnstrucüon
thet engages students in baccalaureate ¡nd professlonal programs. The learnlng envlronment allows our studento to ¡cek ¡nd discover thelr potenüat
for leadership' servlcg rnd responslble clüzensblp and encourages llfe-tong learnlng. IIIV Fox V¡llcy setres our com¡nunlty through clvic engagement
by providlng acceEs to inform¡don, knowledge and cultural enrlchment opportunldes. The Unlversity of Wlsconsln-Fox Valley wlll be an þnovadve
and responslve educ¡tional leader, provlding superlor educatlon to undergraduate students and lmprovlng the qualtty of llfe ¡nd workln the reglon.

PROGRAM DESCRIPTION¡

Through 8n agreement m¡de ln 1959 rvlth the State of Wlsconsin, Wlnnebago and Outagamle Coundes Jolntly own the buildlngc and grounds of the
campus of the Universfty of lVisconsln-Fox Valley. County funding provldeo for the malntenance and improvement of thece c¡mpus f¡cllide¡. The
Unlverslty of Wlsconsln' with state, federal and program funds, provide the campuc budget for c¡laries and program expences, totatlng $6.E mllllon for
the 200G2007 fiscal year, wlth ¡n econo¡¡rlc lmpact on t.he local economy of S543 mllllon. Addldonall¡ UlVFox students received $4 mtllton ln
scholorshlps, grants, loans, and work-study eernings ln 2006'07, addlng further to the economlc lmpact ln the tr'ox Ctdes. The campus web site ls
htþ ://www.uwfoxvalley.uwc.edu.

The Unlverslty of Wsconsln-Fox Valley commits itself to the followlng goalr:
(a) To plan and dellver the freshman-sophomorc years of bacc¡laureate progrsms and proferolon¡l ¡tudles.
(b) To place mafor emphasls on teachlng excellenc€.
(c) To cupport the developmenÇ tesdng ¡nd use of effecdve teaching methods.
(d) To assess the learnlng outcomes of our students.
(e) To foster the development and provlde coll¡boratlve bachelor's degree progrsms ln hlghdem¡nd ¡reac for adult learners, lncludlng organlzadon

admlnlstradon, mechanlcal englneerlng elecHcal englneerlng general rtudlec, ¡nd teacher cerdflc¡don.
(f) To expect scholarly acdvlty lncludlng resetrch, scholerchlp ¡nd crecdve ende¡vor, thet rupports lts programr ¡t the assoclate degree levol
(g) To serve the cltlzens ln the UTY-Fox Valley servlce area by (l) promotlng the lntegradon of the ertenslon funcdon and encouraglng faculty and ¡t¡ff

to pardclpate ln outre¡ch acdvlty through, for exomple' provldlng condnulng educ¡donal programE, (2) facllttatlng the dellvery of progremr
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offered by other Untversity of Wlsconsln System lnstltuûons.
(h) To pardúpate ln inter-lnstltuüon¡l retationchlps tncludlng but not llmlted to prlvate collegec, publlc schools, other Unlverclty of Wl¡con¡l¡

insütudon$ ¡nd the \ilTC System ln order to m¡¡dmlze educ¡don¡l opportunlty ¡nd re¡ourcec for the clüzens of the ¡re¡.
(i) To serve the speclal needs of ¡ninorlty, dtsadvantaged, dlc¡bted and nontr¡dldon¡l studenb, erpecially those ln immedl¡te ærvice are¡s.

(|) To provlde opportunldes for cultur¡l enrlchment"

Ó to mske ¡vsileble, as ¡ service to businesr,lndustry ¡nd the general publlc, the unlque professlonrl erperdse of the feculty ¡nd st¡ff.
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UW.FOXVALLEY
Department: 100-062 Fund: General Fund

2OO8 BT'DGET NARRATTVE

DEPARTMENT HEAD: James }V. Perry TELEPEONE: 832-2610
LOCATION: 1478 Mldway Road

Menasha, M 54952

2OO7 ACCOMPLISEMENTS:

l. Achieved an enrollment of over 31500 students in freshman and sophomore cour$es that lead to a university degree.

2. Sewed and ¡ddltional +41000 community members through Condnuing Education courses, IVlsVlew Network programc snd other educadon¡l
offerings.

3. Served ss host slte for more th¡n 50 dlfferent communlty and state'wide organization meetlngs, with hundreds of meætlnge held on csmpuE durlng
the year.

4. In addldon to more than 100 campus progrsms presented ln the theatre, communiQr groups m¡de use of tùe thestre to present several producdont
durlng the year. Thls further llluctr¡tes the role of tùe campus ln supportlng the communlty and communlty lnterectr.

5. Througb s¡l¡rles pald and c¡mpus purchases, the campus h¡s an econon¡lc impact on the local economy of $543 Mlllion.

6. More than four hundred (400+) students enrolled in collaborative baccalaureate degree programs yvith lllV-Oshko¡h ln organlzadonal
adminlstradon, wlth lIlV-Plattevllle ln engineerlng, and rvith UW-Stevens Point in general studles. Studenk wlll be able to complete an
undergraduate degree whlle attendlng the tIlVFoI campus. Work is underway to e:rpand the collaboradve degree progrsm rvlth other IIIV
lnstitutlons.

7. The Barlow Pl¡netarium and the Wels Earth Science Museum contlnued to provide unÍque, high quality educ¡donal opportunidec to cldzens from
¡round the area and from around the world. These sclencc educatloual facilitles provide one of the best K-12 educadon¡l opportunider ln the st¡te.
In the past year the Barlow Pl¡netarlum hosted 37,200 people attended shows and programs includlng 221300 school children. The \ilels Earth
Sclence Museum was vlslted by more than 171000 people, includlng 111500 school children,

8. The Aaron Bohrod Gallery, dedlcated to the works of \Visconsin and contemporary artists, sponsored I exhtbltlons durlng the year. In addlüon to
c¡mpus students' more than 11000 visitors from the community viewed the exhibltions and attended talks by tùe ¡rdsts.
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9. The countles have allocated slgnlficant resources which, along with $2 million ilr private funding, will construct a communic¡don ¡rts center to
address several campus safety and program lssues. The CAC is schedule¡l to be conrpleted and open in 2009.

2OOE GOALS & OBJECTTVES:

Goal: Provlde educ¡tional, cultural, and economlc opportunities, primarily to the residents of Outagamie and lVinnebago Counües.
ObJecdves:
1. Serve approximately 31500 students ìil¡th hlgh-quallty, close-to-home, and reasonably priced university educadon through the sophomore year, and

asslst those students ln completing unlverslty degroes through successfut transfer.

2. Receive and originate distance learning courses, inctudíng compressed video as part of the tIlV Colleges distance educ¡tíon network

3. Offer students a well-rounded university experience, lncluding opportunities for out-of-class experiences relevant to their educadon ¡nd slmll¡r to
those offered to students at any other outstandlng university.

4. Sene approxlmately 4'000 adult resldents through contlnulng education courses and programs fncludfng opportunitÍes through dlstrnce learnlng
technologies.

5. Sene approxlmately 65'000 resldents through cultural resources inclrrding the Unlversity Theatre, Aaron Bohrod Gallery, B¡rlow planetartum,
T9eis Earth Science Museum, [IlV Fox Valley Concert Band, IIW Fox Valley Chorale, UWFox Schol¡rs Series, and meeting and semlnar f¡cllldes.

6. Contlnue exploratfon of [IW-Fox Valley's role in FO)OIET.

Goal: Developr manage' and maintain the bulldlngs and grounds of the campus in an effectlve and cost-wlse lvay.
ObJecdvcs:

1. Contlnue development and lmplementation of a strateglc plan for maintenance and repair.

2. Condnue to work rvlth County leaders to plan for long range improvements to the facillty, Efforts will condnue to idendfy private sources when
approprlate to provlde signlficant funding ¡ssistance for facilÍties Íncluding ¡ communic¡tion arts center and a replacement ftoor for the csmpus
fieldhouse. Efforts will also continue for provlding campus housing facilifieõ.
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UW. FOX VALLEY
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING: There is no County staff assigned to this facility.

COUNTY LEVY: The tax levy for 2008 is $ 145,993, an lncrease of $10,61 1 or 7 .8o/o over 2007.

SIGNIFICANT CHANGES:

Maintenance - buildlnos - Reduction of $31,080 because fewer proJects antlcipated for 2007.

Ground Maintenance - Reduction of $55,930 because of one time field repair of ($38,630) and parking lot resurface is being deferred ($17,000).

Architect & Engineerino - lncrease of $4,000 for a contracted ten-year roof maintenance plan.

Buildino Rental - lncrease of $11,000 because of lease of new office space for program staff.

Other lmorove,ments - lncrease of $91 ,500 for a total of $142,000, the proJects will replace floor in the fieldhouse ($1 00,000), installation of
electroníc security access system (30,000) and replace rooftop A/C unit (12,000).

Other Equioment - lncrease of $9,000 replacement of the canopy on the entrance of the building at 1300 E Midway Rd.

Prooertv & Liab. lnsurance - This account has increased due to the County lnsurance allocation.

20.0

r6.0

10.0

5.0

0.0

(5.0)

20,000

15,000

10,000

5,000

0

(5.000)

2002 2003 2004 2005 2000 2007 2008
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2008
Adopted

2007
6,Month
Actua!

Flnanclal Summary
UW - Fox Valley

1&Month Adfusted Adopted
Budget Budget Budget

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Leyy Before Adf ustments

Adjustments

Net LeUy After Adjustments

120,361 139,917 139,917 194,993

57,091

33,522

240,722

120,361

297,606

157,689

275,299

135,382

151,00;

339,986

144,993

157,689 135,382 14ø.,993
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Wnnebago Gounty
Budget Detall - 2008

UW - Fox Valley
100 - 002

2ooo -or?oJJ
2008 200E

REQUEST EXECUNVE
2008

AT'OPTED

% Chango
From 2007

Adoptcd to
Dercrlollon ACTUAL ACTUAL ACTUAL - BUDGET BUDGET BUDGET BUDoET 2OOOAdopTed

- 0 0 0 -. 50,000 50,000 NA

000 0 0 50,000 50,000 ,- NA.

132,617 J73,434 105,655 139,917 145,993 - 144,993 , l¿14.993 3.670

134C17 -_ 173,4y 105,055 139,917 141i,993- 144,993 144,999 9.0Ë

132,611 173,4U 105,055 139,917 141t,993.. 194,903 -194'993

00 00

0 0000N4

0000 OONA

0000 ONA

0 0 0 50,500 92,000 142,000 142,000
0014,7500000

10,800018,1900000
58,8050009,0009,0009,000
69,C05. 0 . 32,940 50,500 101,000 151,090 1.51,000 - J99r0o/o

Donallons
Publlc Servlce¡

Cost Sharlng Allocaüons

illccellaneou¡ Revenue¡

TOTAL REVENUES

Wagea

Frlnger

Tolal Lebor Co¡t¡

Travol

Other lmprovements
Flxed Equlpment
Other Equlpment
General Constructlon

Capltal

Ofñce Expenses
Advertlslng

Operallng Expenses
Telephone
Agrlcultunal Supplles
Small Equlpment

Repalrs & Malntenance
Malntenance - Bulldlngs
Malntenance - Equlpment
Palntlng Supplles

Contractual Servlces
Pest Extermlnatlon

181,20/o

NA
NA
NA

NA

NA
O.0o/o

0,00/o

0

0
1,090
1.500

0

0
1,090
r,500

0

0
2.415
1,987

0

20
642
779

199

0
354

2,008

43,'169
20,354

0

600

179,',t21
37,607

877

600

0
33,023

0

750

392

0

0
1,090
1,500

23,920
38,800

0

800

25,750
38,800

0

800

0

0
1,090
'1,500

25,750
38,800

0

800

25,750
38,800

0

800

7.7o/o

0.Oo/o

NA

O.0o/o



2004 2005
ACTUAL ACÏUAL

Wlnnebago Gounty
Budget Detail - 2008

UW - Fox Valley
r00 . 002

2000
ACTUAL

7c Chenge
2007 2008 2008 2008 From 2007

ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
BUDGET EUDCET BUDGET BUDGET 2OOEAdOPIEd,De¡crlotlon

Snow Removal
Other Repalr & Malnt.-Streets
Equlpment Repalns
Grounds Malntenance
Bulldlng Repalrs
Archltect & Englneer

Rental Expenses
Bulldlng Rental
Equlpment Rental

lnterfr,¡nd Expenses
Prcp, & Llab. lnsuranco

Other Opcratlng Exponrea

TOÎAL EXPENSES

LEVY BEFORE ADJUSTMENTS

15,695
0

29,377
37,925
24,186

0

0
132

18,030

192,135

2C1,740

129.123É

14,234

341,t40 170,511

341,840 209,¿151

_ 168-¿15 rß-?et

17,977
0

20,000
82,930
24,000

0

0
160

13,622

- . 221,799

275,299.

135,382æ

10,980 10,980
00

20,000 20,000
26,q)0 20,000
24,000 24,ooo
4,000 4,000

11,000 f 1,000
100 160

18,900 18,900

188,980 188,98C

339,980 330,088

ÆÆ

23,011
0

22,727
42,u1
19,210

0

0
0

8,825
223

11,814
30,546
49,303
37,000

0
47

f7,980
0

20,000
27,000
24,000
4,000

11,000
160

18,906
190,080

201,980 ,

l¿15,993

-

-5.50/o

NA
0.o%

€8.67o
0.o%

NA

NA
0.ú/o

38.q2,.
-15.9%.

_ 23.5%,

7.1olo

-
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W¡NNEBAGO COUNTY
CAPITAL OUTLAY.2OOs

Descrlptlon
Capltal
Outlav

Speclal
Equlp
fNotelDepartment

UW Fox Valley Replace lloor - Fleldhouse

Electomlc entrânce - Phase ll

HVAC replacement

Canopy - Bulldlng entrance

1

1

1

1

100,000

30,000

12,000

9,000

100,000

30,000

12,000

9,000

f 51,000 151,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHAbbÐE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR



UW-EXTENSION
Departmenü 100-064 Fund: Gener¡l F\¡nd

2OO8 BT'DGET NARRATIVE

DEPARTMENTHEAD: Christlneltutep TELEPEONE,zã!.2'Ifi0
LOCATION: Wlnnebago CountY

6258. County Road Y Suite 600
Ochkoch, WI54901-9774

MISSION STATEMENT:

To provlde 1Vlnnebago County resldents wltù access to unlverslty resources and opportunidec to engsge ln lifelong learnlng wherever they llvc aud

worlc Programs support the communlty, youth, and famlly coll¡bor¡üons through locsl outreach ¡nd rese¡rch efforts ûo s¡cesr bellef¡' ¡tdtudc¡'
behavlors ¡nd needs of Wlnnebago County resldents.

PROGRAM DESCRIPTION:

COMMUNITY. NATIJRAL RESOIJRCE and ECONOMIC DEVELOPMENT Programs strengthen the abllity of citlzenc, pu{uessr communlty
leaders snd tocat otttciats to ldendfy ¡nd colve c¡idcal communlty needs and lssuec. Focus l¡ placed on busÛnesc and economlc developmenÇ local
governmenÇ communlty development ¡nd natural rerourc€ msnrgement The Basln Dducation Proeram for the Fox-Wolf Rlver B¡¡ln l¡ houced ln
Wlnnebago County ¡nd focuscs on bulldlng partnershlpc to address b¡¡ln-wlde natur¡l retourcet l¡cue¡.

4-II YOUTH DEVELOPMENT Wlsconslnrg 4-H mieslon $UW-Extenslon 4-E Youth Development lntegrates research, educ¡don ¡nd communtty baced

p¡rtnersnþs enibtlng youth to le¡rn and practlce sHlls to be producdve cldzens.' Focug on posldve youth development brlngs ¡ dlver¡e and chenging
populadon ofyouth, ¡dults and f¡mllles together to lelrn, sh¡re and grow ln suppordve nelghborhood groupsr 4-E clubcr school enrlchment programsl

county collabor¡tlon¡ and educadonal acdvldes.

FAMILY LMNG EDUCATION The focus of f,'amily Ltvtng programc ls to help strengthen famlllec through educ¡don. Inform¡don ls sh¡red on

lssue¡ ldentlfled by county needs ¡sse¡sments to hetp famllles ¡nd lndivlduals make declslonc about family reladoncþarendng money managemenÇ

maximizlng resources, food safety and quallty, hourlng, environment¡l resources and strengthenlng communlty/f¡mily partnershipr. Programc and
coll¡boradve efforts rvith agenctes focus on buildlng communlty capaclty to de¡l wlth farnily lcsues ¡nd concerns. The Familv Nutt:ltlop Prosram targets
food stamp ellglbte famllies wlth nutritlon and food safety lnformatlon.
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AGRICULTURE. IIORTICULTURE and NATURAL RESOIIRCES Agrlculture Prosr¡ms balance farm profitabllity rnd producdon of higb qu¡tity
foo¿ wlftr a contlnuing concern for the envlronment through appllcadon of sust¡ln¡ble crop ¡nd anim¡l producdon procdces, lmproved f¡rm bus¡ne¡c

¡nd flnancl¡l management, marketlng, and declslon-making sHlls. Commerclal Eortlculture Proer¡mg provlder ¡n educaüonal fou¡d¡don for the uce'
producdon, malnten¡nce, and apprecl¡don of hordculture plantc ln an envlronmentally and soclally rerponslble manner. Programc focu¡ on
developlng the knowledge and skl[c of Ma¡ter Gardenerc and one.on-one educ¡tlon/consultatlon wlth home ¡nd community gardeners' schools'

nurcety ¡nd londccape buslnesses. Through the Communltv G¡rdens lnldetlver leadercblp and rupport ls provlded to ¡sslst agencler and communlty
organlzatlons ln developlng garden slteg so that lndlvlduals and f¡mllles may be ¡ble to raise food for their famllle¡.
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* UW Position with County Supplement
** State or Grant funded position

(Rest of positions are fully county funded)

U.!V. EXTENSION SERVICES

Department Head/
Family Living Educator *

Secretary ll
(2) Extension Secretary

Extension Secretary (PT)
Family Living Educator (PT) .

Community Resource
Development Educator *

4-H Program Assistant (4) Nutrition Educators**
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U\ry-EXTENSION
Departmenü 100-064 Fund: General Fund

2OO8 BT]DGET NARRA'TTVE

DEPARTMENTHEAD: Chrlstlnelûriep TELEPHONE: ?J2-ln0
LOCATION: \ilinnebago County 727.8,6/,3

6258. County Road Y Sulte 600
Oshkosh, I| 54901

2O()7 ACCOMPLISEMENTS:

1. Programs and recources were developed to meet the educational needs ldentlfied ln the 2003 llW-Extenslon Strategic Plannlng proc.¡esc Educ¡don¡l
outresch lncluded dlrect teachlng, onÞon-one counsellng, departnent and unlverslty lVebslte, dlsplays, newsplper, radio ¡nd televlsion.

2. Conducted county-rvlde needs ¡ssessment to deveþ a muld-year prograrnming ptan and worked wÍth county commÍttees to set deparbnent prlorides.

3. IVorked wtth clty of Oshkosh and loc¡l houslng coalldon to address communlty houslng needs lncluding tenent-tralnlng p¡¡gr¡m¡ for cllenb of tùe
TVlnnebago County Housing Authoring and violators of noise nulsance ordlnance. Sen'ed on state$'ide currlculum tesm for 6Rent Smsrt' program.

4, Partnered rvtth Winnebago County Sherlffs DeparünenÇ Department of Correcüon, ADVOCAP, FISÇ and the'lVorldorce Deveþment to te¡ch baslc

moDey management concepts to cllents ln lVlnnebago and Outagamle Coundes.

5. rüork rvlth Wlnnebago County Careglvers Coalfdon and Fox Valley Senlor Resources Network lnctuded shategic plannlng mlsslon st¡tement
developmenÇ caregiver focus groups ¡nd educ¡donal prograrns

6. Contlnued work rvlth city of Menasha on communlty economic development program ln the county.

7, Successfully lmplemented Pl¡n Co¡nmissloner Network to help butld thelr capaclty to develop and lmplement conslstent hnd ure plannlng decl¡lon¡ and
lean from one anothen

8. Using an Aquadc Inv¡slve Specles Grant, developed and Hcked-ofi a plannlng process for aquaüc lnvaslve speclec management ln L¡ke Wlnnebago
System and coordlnated with the lM-Ochkosh Aquadc Scteúce¡ Cehter dnd tlle Wnuebago Lakes Councll ln the development and lmplementadon of a
volunteer w¡tercraft lnspecdon program for the ÌVlnnebago Lakes.

9. Conducted formal ¡nd lnformal tralnlng for 4-H youth ¡nd ¡dult volunteerc to lncrease thelr ablllty to dellver 4-E educadonal prograns.
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10. Provlded 4-E educadonal programs at after-school sessions at \ilebster Stanley Elementary (Oshkosh) and the Neen¡h-Men¡ch¡ YMCÀ

11. Provtded educaüon¡l opportuntdes for farmers, youth and agribusiness on crops and soils, hordculture and turfgrass. Partnered wlth Outagemle
County UV[-Extenslon to meet educadonal needc of dalry farmers.

12. Conducted a regfonal needs ¡ssessment with tradidonal formers, alternative agrlculture enterpriseg agrlbuslnesses, commercial hordculture bu¡lne¡cel
and home hordculture.

13. Partnered with IM-Fox Valley and ¡rea Unlted Ways to provide planning and evaluation workshops for non-profits.

14. Co-ordlnated meetings/use of JP Coughlin Center for over 750 county departnenÇ county- board supervlsors or communlty group meetlngr.

2OO8 C.OALS & OB.IECTIVES:

1. Respond to emerglng indlvidual, famtl¡ community and county lssues Ìv¡th research based educaüonal programs and Unlverslty resources.

2. Work wlth communlty agencies and organlz¡dons to help famlltes meet basfc needs, obtaln afford¡ble houslng develop money m¡nagement sHlls
and strengthen f¡milies.

3. Address the needs of famlly careglvers acrosr the lifespan: raislng chlldren, careglvlng for aglng adults and worþlace lssues rel¡ted to caregivlng

4. Continue to support the Plan Commission Network and education¡l workshops to build capaclty to address local land uce issuec.

5. lVork coll¡boratlvely wlth members of the \ilfnnebago Lakes Council to educate Winnebago County resfdents about shorel¡nd ¡nd l¡kec issues to
better protect the resources.

6. Provlde tralnlng and educadonal opportunlties for 4-H youth and adutt leaders, and other youth sorvice agencles staff/volunteers on leaderchlpt
youth and adult partnershlpr and other youth development toplcs.

7. Collabor¡te wlth schools and organlzatlons to increase 4-II Youth development opportunides and parücipadon of undercerved audlence¡.

8. Work wlth agrlculture communlty to address production issues and concerns, alternatlve agriculture opdons, ond ldendf! markets for products.

9. Develop educatlon¡l m¡terl¡ls that address the lmpact of nutrients applied to lawn and garden areas on surface w¡ter quality ln the Fox Valley.

10. Provlde training for agency staff on strateglb plannlng, evaluating outcomes, and evalu¡tion strategies
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UW.EXTENSION
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

There are no change in the table of organization for 2008.

COUNTY LEW:. The tax leyyfor 2008 ls $462,016, an increase of $15,334 or 3.4o/o from 2007.

SIGN¡FICANT CHANGES:

REVENUES:

Grant revenue -This account is decrease by $10,000 because the DNR grant has been lowered.

EXPENSES:

Waoes and Frinoes - lncrease in wages of $10,737 and a reduction of fringes of $5,289, net increase of only 1 .9olo.

Other contract services - Fringe increase of $5,000 for contracted staffing.

Other ooeratino supolies - Reduction of $3,600 from the loss of the grant funding from the DNR.

DEPARTMENT STAFFING:
l99g 2000 2001 2002 2003 2004 2005 2006 2007 2008

FullTime 8 8 I I I I I 8 I I
Part Time 3 4 4 4 4 4 2 2 2 2

Total 11 12 12 12 '12 12 10 10 t0 10

¡10.000

30,000

20,000

r0,000

0

10,000)

2æ2 2æ3 2004 2æ5 2006 2007 2008

8.0

6.0

4,0

2,0

0.0
(2.0)

(4.0)

(6.0)

(0,0)
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2008
Adopted

2007
Adopted

2007
Adfusted

2007
6.Month
Actual

Financial Summary
Universlty Extenslon

2007
12-Month
Estlmate Budget Budget Budget

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

12,854 53,000 72,000 72,000 62,7æ

133,461
5,075 11,110

ß1,71; 214,55; 2ag,gaa 224,66; 225,ggl

272,750 281,O11
13,010

281,011
13,010

286,359
13,010

240,250

227,396

498,415

M5.415

542,965

470,965

518,682

M6,682

524,766

462,016

227,396 445,415 446,682
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Dc¡crlotlon
2004

ACTUAL

18,243
18,243

1,604
5,453

940
0

1,2ø8

_ 9,205-

___4,355
4.355

2005
ACTUAL

13,320 27,950
13,320 27,950

Winnebago Gounty
Budget Detail- 2008
Unlverslty Extenslon

100 - 00¡f

2007
2OOO ADOPTED

ACTUAL BUDGET

2008
EXECUNVE

- BUDGET.

7o Change
2008 From 2007

ADOPTED Adoptedto
F9DGET 2000Adopted

40,000 -20.0o/o

,lO'000 -20.0Yo

16.7o/o

-9,10/o

33.37o
10.0o/o

, 9.000. 0.07s.

18'250 1.3alo

,. 41500 _ 0.0rrL

4.500 0.0ah

193,480 193,486 5.8%

-NA00
lg3,480 103,486 5fE%

s2,873 92,873 -5.4%

92.873 92.873 -5,4%

2008
REQUESÏ

BUDGET

Grants

lntergovernmental

Forms, Coples, Etc,
Mall Servlce Revenue
Relmbursed Costs
Garden Fees
Prog¡am Fees

Publlc 9ervlce¡

Grants

lnterfi¡nd Rerrunue¡

TOTAL REI/ENUES

Regular Pay
Overllme

Wagcr

Fdnge Benellts
Frlnge¡

Tot¡l Labor Co¡t¡

Reglst¡atlon & Tulüon
Automoblle Allowenca
Commerclal Travel
Meals
Lodglng
OherTravel Exp

Tr¡vcl

2,ô13 0.308
10,219 16,980

4,303 4,342

4303 1,92

50,000 40,000 40,000

5o,oo0. 4o,0oo 49,000-

3,000 3,500 3,500
5,500 5,000 5,000
t,500 2,000 2,000
2,500 2,750 2,750
5,000 _ 5,000 5,000-

17,500. 18,250 - 18,250

4,500 4,500 4.501,

. ¿f.500 4500 ¡f,500_

193,486

.0
193,¿186

92.873
92,873

1,422
4,500
1,516

0

2,050
4,881

982
2,785

3,500
5,000
2,000
2,750

31,80_3 2t,932 , 1ît,27E 72,000. 62,750_ .-62,750 02,750 -12.E%

217,ø21 180,007 174,186
749000

217,09L l80,t57 l?¡t lEO 1E2,ç1e

97,481_ t01,534 83,599 98.162

97,481 101.534 83,599, 98,102

315,175 287,091 _ 257,785 281,011_ _j?Sp,359. 280,359 2q0'350 1.9%

2,94',1 1,759 2,127
4,000 3,749 4,227
595 1,782 532

1,1 18 I,155 1,150
f ,8692,001 1,908

l88feq_-11.0
f 1.504 !9640_ f0,000

3,250 3,350
5,000 4,800
1,200 r,400
1,350 1,350 1,350 í,350
2,050 2,250 2,250

3,350 3,350
4,800 4,800
1,100 1,100

3.1o/o

4.0o/o
8.3o/o
0.07o
9.8o/o

160 _ 100 160 100 ,,_. 0.0%

l3,o1o. í3,3lo l3,olo . 1p.qr0 0,0%
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Wnnebago Gounty
Budget Detall - 2008
Unlversity Extenslon

f00 . 004

2001 2005
2007

ADOPTED
200E 2008

REQUEST EXECUNVE

% Changc
2008 From2007

ADOPTED Adopûedto
Dc¡crlotlon ACTUAL ACTUAL ACTUë, BUDGET BUDOET BUDGET .BUDGET 200E-4dopted

0000 000Capltal

Offrce Expenses
Ofllce Supplles
Süatlonery and Forms
Prlnüng Supplles
Prlnt & Dupllcate
Postage and Box Rent
Computer Soñ¡¡are
Adverllslng
Subscrlptlons
Membershlp Dues

Operallng Expenses
Telephone
Agrlo.rltural Supplles
Household Supplles
Food
Small Equlpment
Premlums and Prlzes
Olher Operatlng Supplles

Consût¡ctlon Supplles
Small Hardware

Malntenance Supplles
Motor Fuel

Contracrtual SeMces
Equlpment Repalrs
Daûa Processlng
Other Contracl Serv.

Rentral Expenses
Bulldlng Rental
Olher Rents and Leases

Other Sundry & Flxed Charges

4,922
810

2,260
4,945
5,498

0
201

1,654
719

5,412
1,249

75
615

3,ô56
12

4,969

5,057
503

2,744
4,897
5,605
2,793

175
1,262

651

0,098
2,048

99
547

2,760
0

5,730

,t07

029
114.661

5.827
53f

2.121
5,067
4,022

30
341

1,571
1,002

0,310
3,49f

173
1,935
2,703

0
5.476

331
1,004

121,365

7,000
600

2,500
7,000
8,000

100
250

1,600
840

5,750
3,500

125
4,000
2.500

0
8.500

8,000
550

2,200
7,000
7,000

100
250

1,500
925

6,000
2,200

250
3,500
3,000

0
4,900

50

150

¿Ag

r,100
130,500

8,000
550

2,200
7,000
7,000

100
250

1,500
925

0,000
2,200

250
3,500
3,000

0
4,900

50

150

48S
1,100

130,500

8,000
550

2,200
7,000
7,000

t00
250

. 1,500
925

0,0ü)
2,200

250
3,500
3,000

0
4,900

50

150

489
l,1(X)

130,500

14.3o/o

a3%
-12.0o/o

0.0o/o
-12.5o/o

O.0o/o

0.0%
8.3o/o
1O.1o/o

4.3ø/o
-37,10/o

100.0%
-12.5%
20.Oo/o

NA
42.40/0.

100.0%

õ0.07o

80.4o/o

o,oo/o
4,40/o

NA
.25.0o/o

0

193

0
39

0

72

100
72

20

138

87
't,009

94,268

100
30

271
I,100

125,000

25

100

0
100

0
76

0
75

0
75
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Wnnebago County
Budget Detail - 2008
Unlverslty Extenslon

100 . 00¡f

% Ch¡nge
mll 2008 2008 200E From 2007'

2OO4 2005 2O0O ADOPTED REQUEST EXECUTIVE ADOPTED AdopÛ¡dto

. ACTUAL ACruAL ACTUAL BUDGET BUDGET çUDGET - BUDGET 200t¡do4qd

0

14,089

25,000 25,000

17,356 '|'2,923 14,000 14,000 14'000

O.0o/o

O.ú/o
-45.5%

O.ú/o

25,000

14000
1,500

750

De¡crlotlon

Operallng Grants

lnterfund Expenses
Pdnt & Duplicate
Postage and Box Rent
Motor Fuel
Vehlcle Repalrs
Equlpment Repalrs
Prop. & Llab. lnsurance

Other Opontlng ExPonrer

TOTAL EXPENSEg

LEI/Y BEFORE ADJUSTMENTS

3,256 2,609 1.41
566 7U 1,005

1,500 1,500
750 750

2,750
750

257 1U 207 500 't,000 1,000 .|,000 100.070

1.050 990 S58 825 825 825 825 0.0%

1.680 2.380 0 1,975 2,583 2,583 2.583 - 30.8%

rSe¡OO lS0.gæ 181.90¡3 2;24,AO1 225'397 A¿5,391 225,39f 0.3'lo

¿fso.o7g 479.lOO ¿¡¡10,759 518,C82 525,000 5i24,7A9 

-921æ- 

1.Uo

ß.21s ß1.2u ¿oo,4El 44/a,a82 4a2316 
- 

4a2,01o {0?P!!- 3.4%:-:- 

--: -
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PARKS
Departmenû 100-065 to 070 Fund: General Fund

2OO8 BI]DGET NARRATTVE

DEPARTMENTEEAD: RobertÀ\ilay TELEPEONBz232.196l
LOCAfiON: \ilinnebago County

ó25 East CountyRoad Y
Oshkosh, WI 54901

MISSION STATEMENT:

To provlde for the physicat malnten¡nce and development of County-owned park lands; offer recre¡don progra¡n$ provlde accecs to, rnd navlgadon aldec

for, the mafor bodtes of water; provlde muld-uce recre¡don tr¡ll$ ¡nd promote the use of the County Erposldon grounds for the ¡nnual County I'¡lr ¡ud
other speclal events.

PROGRAMDESCRIPTION:

PARKS Provlde park sltes th¡t can serve as a desth¡don rvlth enougb and r¡¡rled support faclllde¡ to provide for a daylong recre¡don erpcrlence on the
¡ite"

BOAT LAI\IDINGS Provlde quallty bo¡t l¡unch slter on maJor bodies of water that possess slte ¡menldes ¡nd c¡n serve ¡s day uce park sltes for boater¡
and non-boaters allke.

NAVIGATION AIDS Mark mafor navlgadon ch¿nnels throughout the lVlnnebago County laker eyctem wlth both ligltted and unltghted buoys to asslst
boaters ¡n reaching thelr destin¡don.

RECRDATION TRAILS Provlde muldpurpose tr¡ll corrldors through ownershlp and lersing for a varlety of recreadonal ¡cüviüe*

E¡ßO CENTER Provlde a faclllty where a wlde varlety of eventq fesüvalq compeddve show¡ and meedng/talnt¡¡g ¡esslons can occur.

PRESERVATION AI\D CONSERVATION AREAS Provide for perpetuadon of sensldve landc ¡nd ¡rea¡ of hictorlcal, archaeologlcal or vegetadve
slgnlflcance.
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PARKS

Parks Director/Expo
Manager

(2) Custodian/Groundsperson PT

" Unclassified Position



PARKS
Departmenü 100-065 to 070 F\rnd: General Fund

2OO8 BI]DGET NARRATIVE

DEPARTMENTEEAD: RobertA.Way TELEPHONET 232-t961
LOCATION¡ Winnebago County

625 EastCountyRoadY
Oshkosh, M 54901 

"

2OO7 ACCOMPLISEMENTS:

1. Contlnued to utlllze funds from the Bo¡t Tr¡iler Parking Fee Program to m¡ke lmprovementc ¡t varlous boat londlngs. In'07 the deparûnent
focused on the need to add up to35Yo more parldng space to the paved lot located at Osh-o-nee Boat Landlng.

2, The Parks sponsored Autumn Fest event was revamped and through the uce of volunteers m¡de ¡ profit In generaln the new approach centers on
derlving r€venue from the runnlng of¡n artlcr¡ft & flea market based operadon.

3. Performed maJor restor¡don work on the Arylum Bay Llghthouse uolng skllled labor supplled to the Parks Department free of charge by the
lVlnnebago Correcdonal Center. Restor¡don lncluded total replacement of the wood and metal frame chucture th¡t mcde up the top 1/3 of the
Iighthouse.

4. Recelved an Oshkosh Southwest Rotary Outstandlng Be¡utificatlon Aw¡rd for the Sunnyvlew Cemetery slte.

5. Accommodated 3 new horse show groups ¡nd scheduled 2 lntern¡donal groups for events ln 200E by worHng rvlth tbe OCVB. Such scheduling
hetped defray the negative financlal lmpact brought onto the P¡rks'07 Budget by the departure of what had been the E:çots largest revenue Eoürce

- Country USA.

6. Completed the second phase of the multl-year Communlty Park Pralrle Reconstructlon ProJect Key elementc of the proJect lnvolved the udlfu¡üon
of m¡teri¡l and eguipment support donated by several out¡ide agencles.

7. Utlllzed the free labor resources of the Winnebago Correctional Center ln order to perform necessary landscaplng and course development taslrs
crucl¡l in completlng the first 15 holes of the new Communlty Park Dl¡c Golf Course.

8. Completed ltems from the lVlsconsin Focus on Energy audlt for tlghdng and recelved numerous rebates for half the cost of the flxtures ac well a¡
conslderable savingc on the energy bllls for tho Erpo Butldtng.

9. Began a multi-year beverage pourlng rlghts agreement along rvith ¡ concesslonalre agreement and ¡n AIM serv¡ce agreement that will oupply a
both ¡ conreguendal ¡nd con¡istent source ofrevenue to ald in P¡rks malntenance operadons.
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10, Worklng ln partnership rvith two youth seeking to gafn Eagle Scout stltus, the department erper{enced succegs in belng able to re¡llze a pordon of
Its plan to have messrge centers (kiosks) inst¡lled ¡t ¡ number sltes on Parks properdes.

zOOE GOALS A¡ID OBJECTTYES

1. Contlnue udlizlng funds from the Boat Trailer Parking Fee Program to malnt¡in the grounds ¡nd f¡cÍlldes at the boat landings. In'08 thlc goal wlll
be accompllshed through upgradlng tho condltlons of the road baso and paved surfaces along 400 fcet of the Lake Butte des Mort¡ Boat Landlng
access road. An addiffonally objecüve wlll be to lmprove the docking condlffons at Asylum Bay Boat landlng by replaclng tho presently damaged
dock faclllty wlth an extremely dur¡ble metal dock structure.

2. Utillze whatever funds may be m¡de ¡vall¡ble through an ¡greement wlth the Oshkosh Community tr'ound¡don to apply tow¡rds the contlnued
rehsbllltatlon and improvement of the Arylum Bay Llghthouse.

3. Explore options for worlälng with the M D.N.R ¡nd other lnterested agencles ln an effort to evaluate and ultlmately combine the ¡sset$ of the lYI
D.N.R.'s Picnlc Point property and the County's Asylum Bay Park property lnto a comprehenolve open space master plan.

4, Utlllze whatever funds may be made ¡vailable through sn agreement rvlth the Oshkosh Community Found¡don to apply towards further
development and expanslon of the lS-hole dlsc golf courle recently e¡tabllshed ln the Communlty Partc

5. Resume efforts at gaining financlal support from the v¡rlous Communlty P¡rk soccer fleld user groupõ to help oupport a comprehenolve ferüllzer
maintenance progr¡m wlthln the Soccer Compler

6, Provlded the department obtains the necessary fundlng supporÇ proceed to dedicate the dme and effort necessùy to begln transltlonlng of the
Communlty P¡rk beach facility over to an approprl¡te form of recre¡donal programmlng that lc targeþ self-supportlng.

7, Contlnue lmplementadon of a plan to lnstall message centers (ktocks) at numerous Parkc properties lncludlng boat landlngs and trallhe¡ds. S¡ld
messsge centers wlll ¡erve ln centralizing and encloslng the v¡rlous pleces of lnformadon the department provlder the publlc througbout tùe sesson.

8. Continue to build on the recent successes experienced with the sponsorthip/naming rlghtr program.

9. Set up an Oshkosh Community Fund for long term maintenance and faclllty improvements for the Sunnyview Cemetery.
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PARKS
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

FullTime 10 10 10 9 10 10 10 10 10 lo
Part Time 0 0 1 1 2 2 2 2 2 2

Total 10 10 11 10 12 12 12 12 12 12

There are no changes to the table of organization for 2008, however the department will not be fundlng the mechanic position. lf the posltlons ls

deeded unneeded itwill be removed in the 2009 budget.

COUN]Y LEW: The 2008 net tevy is $1,348,631, an increase of $31,896 or 2.4o/o over 2007. ln 2008 the County will applled $67,000 of the boat

launch program fund reserves to offset the leyy, in 2007 we applied $60,000 of the fund reserues.

SIGNIFICANT GHANGES:

Revenues:

Grants - This account is increased by $7,000, with most grants having a 50o/o cost share and with the boat launch fee gonerating adequate mon€y to

cover the county's 50% share, the countywill be able to take on mors or bigger grant projects.
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Fees and Costs - This revenue will be down $6,100 because of reflects the loss of revenue from Autumnfest.

Renlq! Revenue - The increase in this account by $5,760 to more closely reflect history.

Concession Revenue - The increase in this account by $19,760 is from the reopening of the park beach and agreements that have been worked out
with Pepsi, an ATM kiosk, and Dominos Pizza contract .

Expenses:

General Parks- 065

Waoes and Fringes - These accounts will decreased by $71,320 because of not funding a fulþtime mechanic positlon and hlrlng a new emplo¡ee
to replace a retiring employee.

Small Eouioment - There is an increase in thls account of $8,910 due the purchase of a hauling trailer lnstead of buying a new I ton truck.

Water and Sewer - There was a larger increase ln 2007 than anticipated most of the lncrease is due to catching up to when the rate was set'
Thls account reflects an lncrease of $15,000 over the 2007 amount.

Buildino Repairs - This account increases by$3,100 due to the parkswood shop needs to be reshingled.

Other Eouioment - There is an increase in this account of $61,500 due to some catch up to buying equipment that has been put off for several
years.

Prooertll& Liab. lnsurance - This account will increase $9,789 due to the County increasing the premiums for 2008.

Swimmino Lake - 066

Waoes and Frinoes - These accounts will increase by $22,000 due to the county opening the concession stand back up in 2008and the
temporary labor needed to staff the concession stand.

Other Ooeratino Suoolies - With opening the concession stand back up there will be funds spent on cleaning and establishing the beginning
inventory of products.

Boat Landina- 068

Caoital Accounts - This account will decrease by $120,000 because of a new grant for a boat landing being moved to the Boat Launch
Department.
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Exoosition Slte- 069

Small Eouipm.ent- There is an increase of $5,782 because fitting the expo building with new fluorescent lights.

Heat - lncrease of $4,113 because projected higher energy rates for 2008.

Water and Sewer- This account reflects the actual increase utility cost of $11,500 from the Ci$ of Oshkosh for the storm water utility.

Buildino Reoair - lncrease of $19,500 for the metal and canvas to reconstruct 35 stalls in the livestock barn.

Boat Launch.- 070

Waoes - There is an increases in this account of $3,940 for the administrative cost that will be charged to this department that is new this year.

Other lmprovement - lncrease of $134,000 for the construction of new boai landlngs with the increase ln grants received.

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projectlons in the table of
contents.
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Financial Summary
Parks

Items

2007
6.Month
Actual

2007
l2.Month

2007
AdJusted

2007
Adopted
Budget

2008
Adopted
BudsetEstlmate Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After Adjustments

118,367 371,797 374,92 371,925 402,976

420,440
125

114,974
265,600

929,137
1,652

120,000
620,950

958,970
1,892

237,874
609,033

958,970
1,892

120,000
600,648

917,049
1,752

195,500
704,305

801,038

682,671

3,575

1,671,739

1,299,942

1,807,769

1,432,U4

1,681,510

1,309,585

1,818,600

1,415,631

7,150 7,150 7,150 (67,000)

686,246 1,307,092 1,439,994 1,316,735 1,348.631
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DeicrlDtlôn

Winnebago County
Budget Detall- 2008

Parks
AtL

0,6 Changc
2007 200E 2008 2008 From2007

2004 2005 2000 ADOPTED REQUEST EXECUTIVE ADOPTED âdopû¡dto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2OOEAdoptod.

60,000 67,000 67,000 67,000 11.7o/o

21,952 22,380 18,963 22,000 20,000 20.000 20,000, -9.10/o

21,952 ¡10,040 348,508 82,000 87,000 87,000 E¿000 6.10l/.

120,690 91,976 91,169 90,000 90,000. 90,000 90.000 0.070

120,690 91,970 94,100 90.000 90,000 90,000 00,000 0.0%

Grants
Snowmoblle Tralls

lntergovernmental

Boal Launchlng Fees

Flncs & Forlcture¡

Fees And Costs
Forms, Coples, Etc.
Rental Revenues
Resütutlon
Donatlons
Concesslon Revenue
Admlsslon
Park Ros€rvat¡ons

Publlc Servlce¡

Fees & Costs
Photocopy Revenue
Cost Share - Munlclpalltles

lntergovernmental Servlces

Sale Of Prop & Egulp
Other Mlscellansous Revenues

lll¡cellaneous Revonuec

TOTAL RE\'ENUES

Regular Pay
Overtlme

Wager

12,244 7,018 3,584 10,000
ø2400

250,899 192,217 208,572 185,000
0 400 135 50

3,900 3,900 3,900 -a1,oo/o

OOONA
185,000 190,000 190,000 2,70/o

50 50 50 O,Qolo

150 160 150 0,ú/o150
0 11,780 19,760 f9,700 1\lA

9,47502800000N4
_. 5,428- 437e 4,550 4,200 , 5,000 5,000 5,000 19.00/o

302,064 205,035 217,523 199,¿{{10 205,800 218,800 21E,800 9.E%

1,835 1,890 2,232 0 2,200 2,200 2,200
250015151515

0 _. 1.600_ 0 2,400 2,400
1,800 1,890 3,832 t5 4015 4619. 4015 30060,7%

0 11,150 0 2,000 2,000 412,8%
485 510 452 120 5,500 500 500 316.70/o

¿f85 11,000 ß2 510 7'509 2,500 , 2,500 390,t/e

$l,a$ 350,008 664,535 371,025 394,975 &2,975 402,975 8.3%

610,U2 015,824 689.652 697,525 0¡t7,525 637.525 4.8o/o

- 18,527 16,850 15,fi9 17,322 - 11,152 1',t,152 11,152 -35.60/o

708,375 027,098 030,9¡[3 080,974 0¡[8,077 0{8,077 0¡18,077 ú.Aelo

15,313
3,301

1,000 396
00

NA
O.0o/o

NA
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Winnebago County
Budget Detall - 2008

Parks
ALL

231.319

2008 2008
REOUEST EXECUTIVE

2007
ADOPTED

BUDGET
26/.,496

2008
ÁDOPTED

% Change
From 2007

Adoptcd to2004 2005 2000
De¡crlptlon ACTUAL ACTUAL ACTUAL BUDGET

258,372
BUOGET BUDGET 2OOSAdopIed
258,372 258,372 -2.3%Frlnge Beneflts

Unemployment Comp
Frlnger

Total Labor Co!t3

Reglstratlon & Tuition
Automoblle Allowance
Meals
Lodglng
OtherTravel Exp

Travel

Other lmprovem€nts
Other Equlpment

Capltal

Offlce Expenses
Ofñce Supplles
Statlonery and Forms
Prlntlng Supplles
Prlnt & Dupllcate
Postage and Box Rent
Computer Supplles
Computer Software
Advertlslng
Subscrlpllons
Membershlp Dues

Operaüng Expenses
Telephone
Food
Small Equlpment
Legal Fees
Other Operatlng Supplles

232,271 241,921

, 0 14,701 7,500 10,000 10,000 _ 10,000 33.370

232,271 U1,921 21,8,020 27t,998 2e8'372 2A8,972 2æ,372 4.3%

940,040 809,019 870,903 958,970 917,0¡09 917,0¡10 917,049 4,431o

199
89
28
0
5

75 577
264 0
198 285

0 342
70

625
800
122
320
25

585 585 585
700 700 700
122 ',t22 122
320 320 320

4.4o/o
-12.5o/o

0.0o/o

O.Oo/o

25 0.0o/o

44 - 1,208 7,892 _1,752 .'1,752 1,752. -7.4o/c.

2',t7,0't7 208,435 44,222 120,000 r34,000 134,000 134,000 11,7%
10,869 - 25,233 71JA2 0 .,.__ 01,50q. 6r,500 --. 61,500.

2?,884 .233,009 J!5,38! 120,000 _ 195,500. 195,500 Je5,500 A2.gVo

'l,181
6,047

223
175
186

0
0

8,142
57

260

11,47
1,098

26,U7
38

19,1r1

969
4,009

937
747
159

3
0

4,180
0

155

12,550
09

17,U7
0

1ø,125

f,190
5,859

278
0

(57)
259
580

2,878
0

303

12,339
46

27,332
0

11,377

900
4.075

325
550
200

0
0

2,200
60

350

13,000
0

23,643
0

10,850

1,700
6,645

525
35

175'o
0

2,450
¿ls

300

13,700
490

38,235
0

18.350

1,700
6,O45

525
35

175
0
0

2,ß0
¿15

300

13,700
490

38,235
0

18,350

1,700
8,645

525
35

175
0
0

2,450
¿t5

300

13,700
490

38,235
0

18,350

88.9%
63.17o
Ø1.5o/o

-9!1.67o
-12.5o/o

NA
NA

11.4o/o

-25.0o/o

-14.3o/o

5.4o/o
t.lA

62.40/o
tlA

69.1o/o
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2004 2005

Wnnebago County
Budget Detall.2008

Parks
ALL

2006 -oloJJ
2008 200E

REQUEST EXECUNVE
2008

ADOPTED

7c Change
From 2007

Adopted to
De¡crlotlon ACTUAL AcfuAL ACTUAL BUPGET BUDGET BUDGET BUDGET Z00EÂdoptod

Repalrs & Malntenancs
Road Malntenance Materlals
Malntenance - Bulldlngs
Malntenance - Grounds
Malntenance - Equlpment
Malntenance-Vehlcles
Other Malnt. Supplles

Malntenance Supplles
Motor Fuel

Ulllltles
Hoat
Power and Llght
Waler and Sewer

Contraclual Servlces
Medlcal and Dental
Snow Removal
Olher Repalr & Malnt.-St¡eets
Vehlde Repalrs
Equlpment Repalrs
Grounds Malntenence
Bulldlng Repalrs
Professlonal SeMce
Janltorlal Servlces
Archltect & Englneer
S€curlty Servlce
Operatlng Llcsnses & Fees

Rental Expenses
t¡nd Rehtal
Equlpment Rental

lnsurance
Prop & Llab lnsurance
Oæratlng Ucenses & Fees

Olher Sundry & Flxed Charges
Operallng Grants

0
21,528
39,596

6,009
27,529
0,975

0

28,627
87,367
51,951

2,590
0
0

21,399
3,7U

107,997
12,345
5r,878
2,900

10,125
645

0

48
12,oil

4,633
421

8,618

0
16,480
2r,569
9,389

38,273
3,837

5,989

28,988
89,640
49.016

1,288
1,123

303
12.537
2,031

134,190
15,471
30,7fi

64
0

24
0

146
21,445
14,895
6,354

23,27e
2,432

12,548

30,784
86.407
72,U8

1,109
0
0

4,811
2,23A

94,459
19,604
24,1U

0
0

546
321

48
7,251

1,09r
0

14,579

0
14,300
19,200
I,r00

27,ooo
4,000

10,000

33,539
80,275
52,000

2,100
0
0

15,000
2,500

110,500
r6,900
19,500

0
0

760
400

0
18,000
23,700
8,500

28,000
3,850

12,000

38,500
79,925
78,700

1,200
0
0

10,000
4,250

114,990
39,500
18,075

0
0

2,350
300

0
18,000
23,700
8.500

28,000
3.850

12,000

38,500
79,925
78,700

1,200
0
0

16,000
4,250

t14,990
39,500
18,075

0
0

2,350
300

.0
18,600
23,700
8,5(x)

28,q)0
3,850

12,000

38,500
75,925
78,700

1,200
0
0

16,000
4,25O

114,990
39,500
18,075

0
0

2,350
300

t.lA
30.1%
23.4o/o

4,go/o

3.7o/o
-16.3o/o

20.0o/o

14.8o/o

4.4o/o
51.3o/o

42.8/o
l,¡A
tlA

6.7o/o
7O.Oo/o

-1.3o/o

133.7o/o
-7.3o/o

NA
NA

209,20/o
-25,00/o

O.0o/ø

7.3o/o

0.0o/o

3,80/o

1.¡A

ß
8,800

0
5,00

0

48
8.800

0
540

0

.18

8,800

0
540

0

,18

8,200

2,690
520

0

48
8,003

2,75ø
486

25,000

41.5



Winnebago County
Budget Detall- 2008

Parks
ALL

2007
ADOPTED

2008
REQUEST

2008
ËxEcunvE

%Ghlnge
Fron 2007

ADOPTED Adopû.dto
Descrlptlon

Other Mlscellaneous

lnterfund Expenses
Prlnt & Dupllcate
Postage and Box Rent
Malnlenance Grounds
Motor Fuel
Equlpment Repalrs
Grounds Malntenance
Prop. & Llab. lnsurance
Recordlng Servlces

Other Operatlng Transfers
OherTransfers Out

Olher Operatlng Expenrea

TOÏAL EXPENSES

LEVY BEFORE ADJUSTMENTS

_30,051, 23,010
703,05f 094,039 559,115

1,872.731 1.799.135 1.551.784

1,425,0E0 1,4,,2.527 887,2ß:::

30,000 .30,000

000,0¡18 704,305

1,081,510 1,818.600

f ,309,585 1,423,031:æ

30,000 _,-.0,o%,.794,3p5_ 1f,Elc

2004
ACTUAL

---Tt
1,009
I,130
4,135

12,151
390

36,050
34,644

0

ACT:U¡! ACTUâ!- BUDGET .BUDGET .BUDCEL qUDosr. 200EÄdopted,l{} 14 0 0 --0 ---------¡- -------M-

1,098
68tt

12,925
11,945

390
5t,809
33,637

35

887
718

13,987
13,003

429
25,688

0
0

700
600

15,400
13,500

900
21,000
28,363

0

700
000

f7,8q)
14,500

390
20,600
39,231

0

700
600

f7,800
14500

396
20,600
39,231

0

0.00/o

0,oolo
15.6%
7.40/o

{0.070
-'t.8/o

38.37o
NA

700
600

1¿800
14,500

396
20,600
39,231

0

30,000
704,305

1,818,000 1,818.000 E.tß

.-J4ESL 
-!d!!É9!- 

----9.1%.
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PARKS
PROGRAM BUDGETS

COSTCENTER TRAVEL& OüER TOTALNAiIE . i¡uMB-ER !.ABoR f¡tEEïNcs clptr r- expÈrdÈC expÉñóËõ REvENuEg

PARKS
Admlnlslfatlon

Rcvcnueg

Swlmmlng Lakc
Revenues

Rccrcatlon Tralls
Rcvcnucs

Boal Låndlngs
Rcvcnucs

Exhlbnlon Slte
Rcvcnucs

8o¡t låunoh
Ravcnucs

Gr¡nd lot¡l¡

ÏOÎALS BYYEAR

1.752 01,500 298,319 1,237,330

38,695

27,947

ll3,¡l00

239,694
191,880

161,540
157,000

l1l9g ---j43- JglÉE- --gf8l --lglgg. -.-93æ, --!fl99EL -l¡gggE. -Jæ-

f6,695

27.U7

200t 2007
OVER OVER
2007 200c

2,8 0.0
79.7 (37.7)

800.2 (38.7)
l,¡A1'¡A
6.0 (20.1)

. (0.1) 0,0

(50.0) (r.0)
(95.8) 42.5

24.5 ø.r)3.7 (31"5)

524.5 1,4
08.8 16.3

8.r 3.0

A¡INUAL
PERCE}¡T INCREASES

2000

[''d
I ;:l
I j;i'l
I ï.i'l
I tzzo:oætl

| 2,ß2|
I teo.ooorl

2007
ADOPTEDm

I tt+ezsll

L:;l
I ääl
I ;l;sffi,|kt

2008
ADOPTED

| 'r,*,J

| **l
I lll*l
I ;til
I tter,aoorl

I 161,540 II rrsz.ooorl

875,759

- 113,¡100

065
065

066
066

067
007

068
088

0ô9
069

070
070
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOS

Descrlotlon

Speclal
Equlp

Quent (Note)
Caplt¡l
OutlayDeoartment

Parks

Admlnlstatlon

Boat Landlngs

Utlllty vehlcle dplow & cab

Fork lift (used)

Servlce utlllty body and lntegrated tools

Vehlcle - Parks staff

Rehab Butte des Morts boat landlng

19,000

14,000

13,000

15,500

134,000

19,000

14;ooo

13,000

15,500

134,000

195,500 195,500

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALhS APPROVED BYTHE INFORMATION SYSTEMS DIRECTOR



PLANNING & ENVIRONMENT

Register of Deeds

Plannlng

Tax Llster

Land Records Modernlzation

Land & Water Conservatlon

SUMMARY BY DIVISION

Expenses Revenues Adlustments Leny

.

(525,331)

566,289

109,176

433,229

_$_3-045.454_ S 
".Wm 

S rrrn lrrì ß f,mmî

47g,7Ag

1,042,157

154,976

338,612

1,029,940

1,005,100

475,868

800

265,300

59ô,711

(45,000)

(73,312'
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REGISTEROFDEEDS
Departmenü 100-080 Ft¡nd: General Fì¡nd

2OO8 BTTDGET NARRATT\¡E

DEPARTMENTEEAD: JullePagel TELEPEONEz ß6.,4887
LOCATION: lVinnebago County

415 J¡ckson Street
Oshkorh,IVl 5{901

MISSION STATEMENT:

To record, lnder¡ and accurately m¡lnt¡ln oñlcl¡l record¡ and documents of the county relatlng to vital ststlsdc¡ and re¡l e¡t¡to a¡ req¡lred by Strûe
St¡tute¡. Authorlzed agent of the Department of Commerce for v¡lldatlng fonnc relatlng to the lVl¡consln Rent¡l Ene4ry Code,

PROGRAM DESCRIPTION:

LAIìID RECORDS: Index ¡nd malnt¡ln the history of ¡ll l¡nds loc¡ted ln lVlnnebago County and provlde publlc accesE to thoce records.

VTIAL RECORDS: Index ¡ll vltal records lncludlng bù:thg deaths, marrlages rnd mltltrry dlscharger.

UÇC: Flle and provide coples of all Realty related Unlform Commerclsl Code documentr; malntaln and provlde copiec ¡nd searches for ¡ll addldo¡at ñlingr
prior to July 1,2001.

CIIILD SUPPORT LIEN DOCKET: Provfde public ¡ccess lnformsdon and ¡e¡rch ¡cclctsnce for ¡ll child support üre¡rs l¡form¡don.

INTER-DEPARTMENTAL SERVI9ES: share resourcg wlth other depart¡¡ent¡.

PRESERVATION: Preserve lnform¡tion cont¡lned ln old recold books tiirough fllm¡ng, scannfng and back entty of lnformaüon lnto tüe ¡utom¡ted d¡t¡
bsnk
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REGISTER OF DEEDS

Register of Deeds

Tract lndex Recorder
(5) Records Glerk
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REGISTEROF DEEDS
Departmene 100-080 Fund: General Fund

2OO8 BT]DGET NARRATTVE

DEPARTMENTEEAD: JuliePagel TELEPEONE:,2364E87
LOCATION: lVlnnebago County Courthouse

415 Jackson Street
Oshkosh,} 54901

2OO7 ACCOMPLISEMENTS:

1. Back-lndexed and scanned over 1001000 edsdng vltal record¡ (approdmately 507o completed) in addldon to enterlng new l¡nd and vlt¡l records.

2. Continued to lncrease number of off-slte lnternet sccess contr¡cts.

3. Imported l0 years worth of land record documents lnto computer syctem to provide more comprehensive l¡formadon to our customer¡ ¡nd ensure

preservatlon ln the event ofdlsaster recoyery.

4. Installed plat scanner and lmported plats into computer system for easier access rnd preservatlon.

2OO8 GOALS AND OBJECTTVES:

1. Condnue imaging and back-indexing vltal records for historic¡l preservaüon ¡nd dls¡ster recovery.

2. Contlnue to lncrease off-slte lnternet åccess contracts.

3. Contlnue to promote e-recording to s¡ve postage costs and provlde greater customer service.

4. Explore options ¡v¡ilsble to (clean up' exlsting hard-to-read, poorþ lmaged documents.

5. Begln conversfon of land records on paper and dl¡zo c¡rds to CD form¡t to import lnto computer system to encure preservadon and provlde more

lnform¡tlon for customers.
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REGISTER OF DEEDS
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime I I I I 9 9 I I I I
Part Time 0 0 0 0 0 0 0 0 0 0

Total I I I I 9 I 9 8 I 8

There are no changes to the table of organization in 2008.

COUNTY LEW: The Register of Deeds office has more revenues than expenditures. As such, there is no tax levyfor this operation. The excess
of revenues over expenditures for 2008 is proJected to be $525,331, a decrease of $1 10,995 or 17.4o/o under 2007. This decrease translates lnto
an overall increase in total County tax levy. That is why the graph below shows this as an increase.

150,000

r00,000

50,00o

0

(50,000)

2002 2003 2004 2005 2006 2007 2008

SIGNIFICANT GHANGES:

Revenue:

Transfer Tax - This account is projected to decrease by $90,000 because of declining document recordings.

Forms and copv revenue - ls projected to increase about $5,000. There are increases in the number of lnternet contracts proJected.

Recgrdinq fee reven!.¡es. - Are projecled to decrease about $20,000 under the 2007 budget. Thls is being budgeted lower because of the reduced
number of mortgage refinancing and other real estato transactions that are projected to tãke placo as intelest rátes continue to rise.
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Expensæ:

Total Labor and Frinqg - There ls an increase in this category of $18,178 due to the normal payroll increases.

Professional Services - Thls account will decrease by $5,845 because the quarterly Laredo fees are decreasing whlle there is hþher use of
Tapestry.
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Financial Summary
Reglster of Deeds

2007
l2.Month

2008
Adopted

2007
Adopted

2007
AdJusted

2007
6.Month

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Leyy Before AdJustments

Adjustments

Net Levy After Adjustments

22,097 54,02;

491,364 g7g,l00 1,110,100 1,llo,1oo l.oo5.l00

205,091
1,474

418,375
2,156

436,553
2,308

40,909

418,375
2,072

53.327

418,375
2,O72

54,007

228,602

(252,7611

474,557

(504,543)

474,4il

(635,646)

473,774

(636,326)

479,769

(525,331)

(2 2,761' (504,543) (636,326) (525,331)
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Wlnnebago County
Budget Detail - 2008
Reglster of Deeds

100 - 080

2007
AI'OPTED

240 200 390 400 450 450
483 479 ô51 1,300 1,300 1,300
482750000

% Ghange
2008 2008 2008 From2007

REQUEST EXECUnVE ADOPTED Adoptcdto
Dercrlotlon ACTUAL ACTUAL ACTUAL BUDGET BUDGEI BUDGET- . B!,DGE.T, 2008Adoptcd

401,351 411,505. 12c,197 450,000 35q,0!0 300'000 3c0'000 '20:0L

7,050 40,455 42,878 50,000 50,000 50,000 50'000 0.00/o

gt,f 57 74,395 85,074 90,000 95,000 95.000 95'000 5.6%

587,350 - 560,350 49S,235 52o,OOO 500,000 500,000 500,000 €.8%

085,5!0 075,199 A29,787 !¡00,000 Û{5,000 0f5,000 0¡15,000 -.. ¿,3:/o

o3o0000NA
. 177 500 228 lO0 100 100, 100 . 0.0%

_ 177 503- 22E - lOO 100 100 100 0.0y'

_02J2000000N4
. 0 _. 2,120 0 0 - 0, 0 0 NA

1,147,085 1.,109,387 l?053,2!2 _ fll0,l00. 995,109 1,005,190 1,005,100 .9.5%

2A7,275 280.603 266,317 27932A. 289,198 289,108 289,108 3r5Yo

2q,275 _ 2EO.O03 200,317 .279,326 2C9,10E 289,108 2E9,l0C _,9.5%

127,072 .142,242 135,170 139,049 _ J47,45 147,45 147,445- Ø.0o/o

127,072 , 135,1?0 139û40 1!1,1ß J17,45 117,tU5 610þ

304,347 $2,W &1,47 4!S,9?5 ¡¡30,593. ¿1110,553 . . 439,553 1'p%

Taxe¡

Fees And Costs
Forms, Coples, Etc,
Recordlng Fees

Publlc Servlce¡

Forms, Coples, Etc.
Recordlng Fees

lnterfund Revcnuo¡

Other Mlscellaneous Revenueg

Ml¡cellaneou¡ Revenuo¡

TOTAL REì/ENUES

Regular Pay

Wagee

Frlnge Benellts

Frlnger

Tot¡l Labor Go¡t¡

Regþfatlon & Tult¡on
Automoblle Allou¡anoe
Meals
Lodglng
Other Travel Exp

Travel

Other Equlpment

Capltal

450 12,5%
1,300 0,00/o

ONA
372 248 4U 372 558 558 558 50.0%
2s _o o 0 0 

- 
0 NA

1,108 954 1,525 _ 2,072 2,308 2,308 2,308 - - . - 11'¡%-

o 54,031 o- 0 0 0. ., 0 
-NA0l¡1,c31 0000o-NA
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Wlnnebago Gounty
Budget Detail- 2008
Reglster of Deeds

100 . 080

200¿f 2005 200e
2007

ADOPTED

% Changc
2008 2008 2008 From2007

REQUEST Ð(ECUÎVE ADOPTED Adopûedto
Dercrlollon ACTUAL ACTUAL ACTUAL _ BUD9ET _ BUDGET BUDGET BUDGET 200EAdoptod

Offce Expenses
Office Supplles
Staüonery and Forms
Prlnllng Suppll€s
Pdnt & Dupllcate
Postage and Box Rent
Computer Supplles
ComputerSoftmre
Subeslpllons
Memborshlp Dues

Operatlng Expenses
Telephone
Small Equlpment
Meals€ther

Contractt¡al Servlces
Equlpment Repalrs
Professlonal Servlce
Mlcrofilmlng Servlces

lnsurancg
Prop & Uab lnsurance
Ope¡atng Ucenseg & Foes

lnterfund Expenses
Prlnt & Dupllcate
Postage and Box R€nt
Equlpment Repalrs
Prop. & Llab. lnsuranco

Other Oporellng Expenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTM ENTS

2,042
1,852
1,478
1,366

92
1,058

0
0

100

1,959
396

0

8,127
905
852

1,879
3,360
2,523

0
80

0
675
105
100

1,725
861

0

8,339
8,210
1,260

15
20

2,832
13,338

792

1,451
r,329

011
0
3

750
0

117
100

2,500
2,000
1,500
1,000

50
500

0
150
100

5,ooo
9.100
'1,000

30
50

2,000
2,000
1,5(X)

0
50

500
0

150
100

5,000
9,100
1,000

30
50

2,000
2,000
1,500

0
50

500
0

150
f00

5,000
9,100
1,q)0

30
50

2,000
13,000

858

-20.0o/o

0.0o/o

0,00/o

o,oo/o

0.0o/o

0.070
NA

0.ú/o
0.0o/o

41,20/o
49.1o/o

0.07o

0,oolo

0,ú/e

0.070
-7,10/c
0,oo/o

2,500
2,000
1,500
1,500

50
500

0
150
100

1,477 2,000
1,128 700

4450
3,011 8,500
7,005 14,94{t
1,088 r.000

1,0(x, 1,000
500 500

1t
1,6(X) -20.0%
500 -28.8o/o

1 -98.0%

0
0

30
¿t0

2,U8
14,353

858

30
50

2,427 2,000 2,000 2,000
12,257 14,000 13,000 13,000

970 858 868 858

, , '1,212 1,271 0 894 1,469 1,¿109 1"469- A-4:9a'/o

39,C0E 17,gtt1 35,573 5:!,327 &,qE 40,908 ¿ ,8%

135,121 525,820 ¡0it8,5EC 173,711 4E1,2A9 ¿Y9,709 479,709 I.Eo/.

-eÉ99U 
--l999gl ---19!lÉ391 

-(030,3æL 
-g!9gt -gE¡lg!' 

,. (525,3311 Æ
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PLA¡IIIING
Departmenû 100-086 to 089 Fund: General Fund

2OO8 BUDGET NARRATIVE

DEPARTMENTffiAI): JenyBougle TELEPEONE:236.4&19LOCATION: WlnnebagoCounty
448 Algoma Boulev¡rd
Oshkos\WI 54903

MISSIONSTATEMENT:
To ensure sound l¡nd use growth by implementlng the goals of the \illnnebago County Comprehenslve Pt¡n and providlng cornprehendve ¡nd tec.hntc¡t
plannlng ¡sclst¡nce to Wlnnebago County's cornnrlttecq deparünento and polidcal subdlvtstonc. To promote lVlnnebego County ai a good plece ûo live and
do buslness. Implement land record modeniz¡don tecbnology to reduce the co¡t of general puryoce goyetrment ane provlùe tetter and more eficle¡rt
access to land records for the publlc.

PROGRAMDESCRIPTION¡

LA¡ID USE PLA¡INING Prepare and lmplement ordlnances and studie¡ related to land use lssueE ln lVtnnebago County.

SUBDWISI9I¡I REVIEW Review subdlvlslon plats to conform to County ordln¡nces ¡nd St¡te St¡tutes.

REMOITIIJMENTATION PROGRAM Admlnlster annu¡l program for m¡lntenance of govenment corners and GPS to ensure proper me¡curemene of
property llnec.

ZOI\IINGTo assure sound land use grorvth through provldlng courteoug ¡nd efñclent stsflasslstsncÆ.

GEOCRAPHIC INFORMATIONSYSTEM lçISì To m¡lnt¡ln the GIS datab¡se and provlde data to all user¡.

PROPERTY LISTER To acdst cldcs and townc l¡r ¡nnu¡l tax roll preparadon and to provlde general property listlng servlc6 and lnfo¡m¡don to tbc
publlc. Provlde to munlclpal ts¡e$or¡ all deed transfery pardüons of land, name and ¡ddre$ updateq 

"cie¡ãe 
i¡¡ecsmónt and legal deccrlpdon changea

Provlde to munlclpal clerkc updated tot¡l for all municlpal a*rcsslng.

PROMOïE IVI¡\INEBAGO COUNTY Promote \illnnebago County ¡nd'tt¡ commu¡lde¡ through comblned marketlng effortc through the u¡e of publlc
reladonc, adverdclng, ¡nd other marketlng tools.

DCONOMIC DEVELOPMENT Develop lnducd¡l parkc & economlc deveþment ln the County & it¡ tocal communldes for the puryosei of lncreagng tho
t¡x b¡ce & ç¡6tlng Job opportunldcc througb the l¡du¡dsl Development Board Revolvlng Iann Fund & Per Caplta ¡lgndlng proþsnr.
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PLANNING AND ZONING

Planning, Zoning, and
GIS Director

GIS Database Administrator
GIS Systems Analyst/Administrator

GIS Specialist

Assistant Zon ing Administrator
(2) Code Enforcement Officer

Drainage lnspector
Account Clerk I

Clerk Typist ll



PLANhIII\G
Department: 100-086 to 089 F\nd: General Fund

2OO8 BTJDGET NARRATTVE

DEPARTMENTHEAD: JerryBougle Telephone 2¡¡fi839
LOCATION: WlnnebagoCounty

448 Algoma Boulevard
Oshkosh, WI54901

2OOTACCOMPLISEMENTS:

Plannins
1. Coordlnated updates of the Winnebago County Comprehenslve Pl¡n wlth Towns.
2. Began implementatlon of the programs and recommendadons ln the lVlnnebago County Comprehensive Plan.

GIË
l. Completed the development of an automated procedure ln produclng PDF maps, for maint¡lnlng copyrlght status of GIS layers that have been

updated wlthln the }YINGS ProJect
2. Completed the cre¡tlon of GEO-PDF flles for speclalty GIS appllcadons relatlng to Emergency ManagemenÇ Sherlffs Departuent, Parks and any

other potential department th¡t has GIS needc.

3. Implemented ¡cdon ltems listed in St¡te approved Land Records Plan.

7,onlns.
1. Inlti¡ted re-write of Adult Entertainment Overlay sectlon of T,onlng Ordlnance.
2. Successfully lnventoried all prlvate on-slte sepdc oystems as mandated by State.
3. Implemented Wlnnebago County Comprehenslve Pl¡n where all l¡nd use relsted declsions made by this department mu¡t comply rvlth plan.

Pronertv Lister
1. Completed munlcipal work rolls for all (1t) muntclprlides by M¡rch 2007. We h¡ve m¡lntalned thlc excepdonal dme fr¡me for the past slr yesrs.
2. Collaborated rvlth software vendors to lnclude not only real est¡te parcels, but also perconal property accounts on Spoclal A¡so¡¡ments & Charges

files. This wlll allow munlclpalldes to charge speclal ¡mount¡ on the personal property accountsr lncludlng occupadonal tares, vf¡ the tax blll,
allevlatlng them of the palnstaHng efforts to blll and collect s¡ld monles dlrectly from the munlclpallty.

3. Ongolng integradon of program for electronlc downloadlng and uploading of accessment rolls and opeclal a¡sessments & charges flles lnto annual
munlcipal functlons, whlch lncludes asslstlng and worHng rvlth muldple vendorc, assessors, clerks and tre¡surers.

4. Created future parcels and lnformatlon on cplltc for 200E and provided current 2007 ¡nd future 2008 parcel inform¡don to GIS for mapplng and
lnternet use.

5. Contlnued ¡dvancement towards uniformity of parcel addresses wtth GIS ¡nd Plannlng addresslng and contlnued updatlng of malllng addressec per
the munlclpalldes

6. Cut budget l¡bor costs concernlng Clerk Tþlet II posldon.
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2OO8 GOALS & OBJECTTVES:

Plannins

1. Condnue implementatlon of Winnebago County Comprehenslve Plan, as tt wlII be udllzed by the Countyr local governments and the publlc to ssclst
ln guldlng sound land u¡e declslons.

2. Begin process of comprehensive revlslon of County TnnlngOrdinance.
3. Conduct addltlonal implementatlon proJects ll¡ted ln the L¡nd Records Planr lncluding dlgital aerial photogrsphy of \illnnebago County.

GIS

1. Modify and prlnt the updated rOfflci¡l County Road Map of lVlnnebago County.'
2, Condnue to explore open source software appllcatlons for lnterdepart¡nent¡l use.
3. Provlde assist¡nce to departments wlth GIS rel¡ted analyels, data processlng and mapping.
4. Condnue to implement the St¡te adopted rl,¡nd Records PIen for lVlnnebago County.'
5. Condnue to be a partlclpant ln o 6 county pilot proJect for gettlng 6 Emergency Management ¡nd GIS officee to follow tùe recommendadons æt

forth ln the 'Fln¡l Report of the Land Inform¡don Assocl¡don T¡sk tr'orce - June 2006," end ln-tun llnk up wlth the Wlcconcln Emergency
Management Office ln Madison WI.

T,onlne

1. Implement ¡nd enforce CounQ¡rvlde sepdc system m¡lntenance program as requlred by State Code.
2. Contlnue to pardclpate ln Communlty Radng System In¡ur¡nce progr¡m resultlng ln condnued reducdon ln flood lnsurance premiums for resldents

of unlncorporated ¡re¡s of the County.

Pronertv Lister

1. To serve the munlclpalltles efflclently.
2. To meet snd exceed st¡te m¡nd¡ted guldellnes for work compledon.
3. To maint¡in documentc on a dally basis,lncludlng 200&2009 cplitc, to ¡vold backlogs.
4. To revlew prellmlnary certlfled survey maps Qogs), cubdlvlslons ¡nd condomlnlum plats ln a dmely manner.
5. To maint¡in current worklo¡d wlth Clerk Typlct II positlon as part-dmer ln lleu of full-tlme.

431



PI.ANNING &ZONING
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

NOTE: This section contalns Planning, Zoning, Geographic lnformation S¡ætems (GlS), and Tax Llster. All of these areas report to the County
Planner. The financial information for Planning excludes the Tax Lister from the totals. The Tax Llster data is shown separately because lt ls a special
apportionment.

DEPARTMENT STAFFING (lncluding Tax Lister):

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime 16 l6 16 16 l6 16 l6 16 l6 l6
Part Time 0 0 0 0 0 0 o 0 0 0

Total 16 16 16 l6 l6 16 l6 16 l6 16

There are no changes to the table of organizatlon for 2008.

COUNTY LEVY P|-ANNING DEPT (Ð(CLUDING TÆ( LISTER): The tax levy for 2008 is $566,289, an increase of $18,723 or 3.4o/o over 2007.

SIGNIFICAI.IT C}IANGES:

Overall, the Planning and Zoning Department tax levy ls up $18,723. The most signlficant change relates to lower projected r€venue ($22,518) and
the normal increase ln wages and frlnges ($53,480). Details for other indlvldual accounts follow below:

r00,000

50,000

0

(50.000)

1æ,000)

160,000)
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Revenueg:
Zonlnq

Wisconsin Fund - Reduction in account of $8,825 due to fewer appllcatlons expected ln 2008.

SanitatloqPermits - Decrease due to lower constructlon than past 10 year av6rage, down by $11,515.

Forms and Cooies - Reduction in account of $8,095 beoause of fewer requested certlfied survey maps.

Zonino Fees - Decrease due to lower constructlon than past 10 year average, down by $17,410.

lnsoection Fees - lncrease due to septic s¡estem inspection program per state mandate, up by $45,000.
glg

Transfer ln- This account will go up by about $21,500 due to the offset from the Land Record Modernization department.

Expenses:

Zonlno
Enforcement Services - Major case was settled ln 2007 and additlonal money ls not needed for 2008, down by $5,000.

Ooeratino Grants - Reduction in Wlsconsin Fund applications, down by $8,825.
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LEVY FOR TAX LISTER: The net tax levy for this funotion is $109,176, a decrease of $26,137, or 19.37o from 2007. We applied $45'000 of reserye

funds to reduce tne ædð t"i rów for thá Ta¡< Lister, in 2007 *e apól¡ø $20,000. This levy ls a special.apportionmgnt a$ ls not levied to all

municipalities of the county. As such we must res€rve 
"ny 

unusãd iünOi troni that department at yeär end and carry them forward to be applled

againsi the Tax Lister levy ln the succeeding or future years.

lncrease in lery over Prior Year
t5,000

r0,000

5.m
0

(s.ooo)

(r0pæ)

(1s.m)

(æ,m)
(2s,0ø)

(æ,m)

10.0

5.0

0.0

(5.0)

(t 0.0)

(l 5.0)

(20.0)

(25.0)

% ChangefrompriorYear

[f,E-r
ry

SIGNIFICANT CHANGES:

There are no significant changes.

FUND BAI-AI.ICE - TÆ( LISTER: A fund balance roll forward schedule can be viewed in the OvErview section of the budget book. lt is listed as Fund

Projections ln the table of contents.
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2008
Adopted
Budget

2007
Adopted
Budget

2007
Adfusted
Budget

2007
&Month
Actual

Financial Summary
Plannlng (Excludes Tax Llster)

2007
12-Month
Estlmate

Total Revenues

Labor
Travel
Gapital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

'150,243 475,868

460,932
1,857

22,533

899,467
5,258

78,241

899,067
6,620

95,229

929,067
6,620

95,229

952,il7
5,570

84,040

ß5,322

335,079

982,966

629,977

1,030,916

577,566

1,000,916

547,566

1,042,157

566,289

577,566 547,566
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Do¡crlptlon

Winnebago County
Budget Detail - 2008

Plannlng (Excludes Tax Llster)
ALL

7r Ghange
2007 2008 2008 2000 From20072001 2005 2000 ADOPTED REQUEST EXECUilVE ADOPTED AdopredtoACTUAL, ACTUAL ACTUAL BUDGET .BUpcET BUpqFT BUDOET 2gotAioprcd,

0024,9540000NA.
8,749 16,606 9,738 19,325 to,soo_ 10,500. 1o,goo #,70/o
8.7¡tg 10,866 u,732 19,325 lo,5o0 lo,soo lo,soo ¿s.irt

98,535 114,745 r18,860 121,280 '122,788 122,769 Q2,748 1.2o/"91,190 79,205 70,325 97,515 8ô,OOO 86,000 So,OOO -11.80/o22,V0 44,009 46,750 49,560 48,5,t0 48,510 48,510 ,, , -2.1yo.
212,2A5 237,959 235,935 -2qS355 257,2'tg 2r7,2ry 2Tt,278 4.1o/o

684 (12,4321 600 . 600 -. 60q- 600. 0.0o/o

08¿f _ (12,4321 000 _. 000 OOO O0O 0.0%

Grants
Wsconsln Fund

lntergovernmental

Zoning Permlts
Sanltratlon Permlts
Storm Water Permlts

Llcenses & Pe¡mlts

County Fines

Flnos & Forleture¡

Forms, Coples, Etc,
Zonlng Fees
lnspectlon Fees

Publlc Servlcs¡

Forms, Coples, Etc.
D.P. Servlc¡s

lnterfund Revenues

Other Transfers ln

Olher Operatlng Trantferr

TOTAL REVENUES

Regular Pay
Overllme

Wager

Frlnge Beneflts

Frlnges

Total Labor Go¡ts

40,106 40,301
69,092 78,905

41,O92
69,845

51,000 44,055 44,ô55 44,055
82,670 64,¿160 64J80 64,4€0

-12,40/o
-21.9o/o0 0 0. 45,000 ¿15,OOO . ,tõ.000

109'198 119'200 110,e27 133,570 l54,ll5 15¡1,115 l54.ll5 - 1S-1%

350000000NA
3,900 2,900 3,600 500 . 875 , 875 875 75,0o/o
4,250 2,900 3,00q 500 875 875 875 75,0./o

31,000 71,000 31,000 31,000 52.500 52.500 52.500 69.40/o
31,000 71,000 31,000 3t,0oo 52.500_ 52.500 52.500 ool%

30s'462 146A15 403,703 - 453,3õ0 475,808 ¡175.80s 4zS,8OO S.Oo/o

628,708 003,021 640,155 053,433 a77,077 A77,0;r7 A77,077 3,60/o
. 754, 530 9f0. 2.382 892 . 892 892. , , {,Z.g¿À,

a2g,4a2 - 003,557 041,005 055,E15 _ 077,909 .077,909 -on¡og 
" , 3,4.4

221.965 225,090 244,130 .. 243,252 274,578 274,578 274,578 12.90/o
221,905 225,090 244'1L 243,252 t11,578 2l4,5flï 271,579 1Z.g%

E51,427 E29,247 E05,105 E09,OO7 952,*7 952,æ7 g52"Ul s9%
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Descrlotlon ACTUAL ACTUAL ACTUAL BUpcET BUDGET BUDGET BUDGET 3098Adopted

Winnebago County
Budget Detall - 2008

Planning (Excludes Tax Lister)
ALL

2000
2007

ADOPTED
2008 2008

REQUEST EXECUNVE

't,790
1,150 1,150

1,080
0

400

2008
ADOPTED

1,150
1.080

0
400

1,075 1,075

o/o Ghange
From 2007
Adopled to

-28.1o/o

0,00/o

NA
-20.0o/o

-14.0o/o

Reglstration & Tultion
Automoblle Allowanoe
Vehlcle Lease
Commerclal Travel
Meals
Lodging
OtherTravel Exp

Travel

Other Equlpment
Gaplt¡l

Ofñce Expenses
OflTce Supplles
Stat¡onery and Foms
Pdntlng Supplles
Prlnt & Dupllcate
Postage and Box Rent
Computer Supplles
Computer Software
Subscrlptlons
Membership Dues
Publlsh Legal Notlces
Photo Processlng

Operatlng Expenses
Telephone
Food
Small Equlpment
Legal Fees
Other Operatlng Supplles
OtherTravel ExpOther

Repalrs & Malntenance
Malntenance - Grounds

Malntenance Supplles
Motor Fuel

Conlrach¡al Services

2,369
1,119

820
370
426

1,729

I,105
169
538

2,504
11

2,758
97

538
847

8,597
10

2,857
100
46
608

7
25

l5

0

1,377
810
739

0
274
965

856
f¿18

633
0

23
2,955

210
422

1,245
7,326

0

2,793
773
950
603
354

1,404

1,805
208
606
78
34

3,303
187
486

1,193
8,790

0

2,688
59

460
304

0
0

2,115
1,600
1,080 1,080

00

1,790 1,790 -15.4o/o

500
r,250

400
1,075

'lU 62 42 75 75 75 -- 75 0.0olo.

0,973 0,9¡O 4,207 O,O2O 5,570 - 5,510 5,p70 - '15.9%

15,00000000N4
15,00000000N4

4,787
47

268
(o2l

0
0

2S

1,400
350
550
300
100

3,350
300
580

1,375
8,900

25

3,350
100
700
500

25
0

4,175
475
725
125
50

300
250
530

1,275
8,650

0

ô,300
50

700
500

0
0

4,175
475
725
125
50

300
250
530

1,275
8,650

0

ô.000
50

700
500

0
0

4,175
475
725
125
50

300
250
530

1,275
8,650

0

0,000
50

700
500

0
0

198.2o/o

35,7%
31.87o

€8.37o
-50.07o
€f .0%
-'t6.70/o

8,80/o
-7,30/o

-2.8%
0,00/o

79,10/o
.50.0%

0.0o/o

0.Oo/o

0.0%
NA

0,00/o

l,¡A

25

0

25

0

25

0

25

0

0

5
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Winnebago County
Budget Detall.2008

Plannlng (Excludes Tax Llster)
ALL

m07
ADOPTED

2008 2008
REOUEST EXECUIIVE

2008
7o Change
From 2007

2000 ADOPTED Âdoptcd to
DESCTIPIION. ACTUAL ACTUAL ACTUAL BUgGET BUDOET 

--BUDGET. 
BU9GET 2OO8AdopIed

Vehrcre Reparrs g3o i00 0 350 200 200 200 42.9o/o
Equlpment Repalrs
Transøiptlon Servlces
Data Processlng
Professlonal SeMce
Enforcement Servlces

lnsurance
Opsratlng Llcsns€s & Fees

Other Sundry & Flxed Charges
Operatlng Grants

Cost Allocallons
Mlcrofllm Servlces

lnterfund Expenses
Prlnt & Dupllcate
Postage and Box Rent
Motor Fuel
Vehlde Repalrs
Equipment Repalrc
Mlcroflmlng SeMces
Other Contract Servlces
Prcp. & Llab. lnsurance

Other Operetlng Expenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,395
2,135

30,0r9
20,873

0

225

8,749

97

3,477
5'530
1,624

216
't,320
9,147
5,880
4,500

11L717

9gl,1lo

025,ô55

1,¡133

2,740
8,150

17,921
0

408

16,666

0

5,974
5,1 10
1,060

367
1,320
5,495
7,891

954
2,202

19,356
19,934

0

370

9,738

0

4,370
5,990
2.0ß

157
1.353

931
6,710

590
3,000

0

045
2,500

0

645
2,500

0
20,700

0

4,000
0,050
1,500

500
1,287

0
7,300

045
2,500

0
20,70O

0

80

10,500

0

4,000
0,050
1,500

500
1,297

0
¿300

9.37o
-16.7o/o

NA
-2.4o/o

0.0%

NA

45.7o/o

NA

-11.10/o

24.3o/o

0,00/o
-16,70/o

-7.1o/o

NA
0.070

21,200 20,700
5,000

0

19,325

0

4,500
5,350
1,500

600
1,386

0
7,300

4,000
0,01i0
't,500

500
1,287

0
7,300

80 80

10,500 10.500

00

., 4,487 0
99,959 93,014

930,147 982,41A

_¿ù-7n_ 5?8-853

. 3,198, 4,348- 4,348
g5,a¿9 84,340 ,. 84,0¿O

1,0.00,910 1,042,4Ít7 1,042,157

547,508 560,589 500,289:-:

4.348 36.00/o

84.0¿10 41,7%

1,912,19 1.1%

500.2E9 3A%:-
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2008
Adopted

2007
6.Month
Actual

Financial Summary
Tax Llster

2007
1&Month
Estlmate

Adfusted Adopted
Budset Budget Budget

Total Revenues

Labor
Travel
Capiûal
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

58,180

12,003

134,071
300

20,605

1U,071
300

20,605

1U,071
300

20,605

137,277
200

17,499

70,183

69,699

154,976

154,376

154,970

164,376

1æ,974

154,376

1æ,974

15/.l7A

(10,000) (20,000) (20,000) (20,000) (tE'000)

59,699 134,376 134,376 134,376 109,176
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De¡crlotlon

Wlnnebago Gounty
Budget Detall- 2008

Tax Llster
100 . 080

% Change
2007 2008 2008 200E From2007

2004 2005 200C ADOPTED REQUEST EXECUnVE ADOPTED Ádopûodto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BgDGET 2ooEAdopted,

1,005 1,442 1,049 600 _600 , 800 800 . . . 33.3%Forms, Coples, Etc.

Publlc Serylce¡

TOTAL REVENUES

Regular Pay
Wager

Frlnge Beneflts

Frlngca

Total Labor Co¡t¡

Reglstratlon & Tultlon
Automoblle Allowanca
Meals
Lodglng

Tnvel

Gapltal

Offce Expenses
Ofrce Supplles
Prlntlng Supplles
Computer Softrare
Subscrlpüons
Membershlp Dues
Photo Prccesslng

Operaüng Expenses
Telephone
Food

1,005 1,u2 1,04L

1,005 1,42_ .1,0¿19

C00 000 800 800 33.37o

000 E00 E00 3i1.3%

85,631 U,7,31 85.540 99,931 103,210 103,216_ 103,210_ -, 3.3%

E5.C3l ù1,73r t5,540 90,031. ræ,2!c 103,21,c. , 109,21c_ 3,9%

30,003 20,50f 27,47 34,140. 34,061 _94,061 ., 34,001 4,2o/o

30,û03 20,501 n,ul {,110 g,ocl . -31,001 }4,0c1 _f¿Ë,

1t6.294 711,292 112,98C 134,071 131,277 1Sf ,27? 797,2'n 2A%

0 0 0 7õ 50 50 50 -33.3%
0 0 0 75 50 50 50 '33.37o
0 0 0 75 50 50 50 €3.37o
0 0. 0 75 50 59 50 '33.37g
0 0 0 300 200 200 200 €3.3%

0 0 0 - 0 -...0

1,632
391

1,1U
(0)
40

(2,e75)

4,127
224

1,1U
0

40
0

417
168

1,416
0
0
0

4,500
600

2,385
0

40
0

4,000
600

0
0

60
0

4,000
600

0
0

00
0

4,000
600

0
0

80
0

-11.1%
0.0%
0,oolo

NA
50.0%

¡\lA

1,90/o

0,00/o

815
150

815
150

815
150

800
150

800
149

791
149

w
150
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Winnebago County
Budget Detail- 2008

Tax Llster
100 . 0E0

2ooo -"ifJJ
2008 2008 200E

REQUEST EXECUNVE ADOPÏED
Dcscrlollon

200/û
ACÎUAL

% Change
From 2007
Adopted to

-9/,.s%
5.2o/o

ACTUAL ACTUAL BUDGET BUDGET BUDqET BUDGET -2008Adopted

0 0 300 300 300 300 0.0o/oSmallEqulpment

Conbaotual SeMces
Equlpment Repalrs
Data Processlng

lnterf¡nd Expenses
Offrce Supplles
Prlnt & Dupllcate
Postage and Box Rent
Computer Suppll€s
Equlpment Repalrs
Prop. & Llab. lnsurance

Othcr Operttlng Expenree

TOTAL EXPENSES

LEVY BEFORE ADJUSTÍII ENTS

1,497 1,497 1,1ô5 1,370 75 75 75
7,325 7,075 7,Q1 7,625 8,025 8.026 8,025

0
1,500

53
3{t0

0
1,34ô

39
284

0
1,7u

¿O

400

0
1,700

f00
,100

875
1,800

f00
0

875 875 NA
1,800 1,8(n 5.9%
100 100 0.0o/o

0 0 0.0o/o

303 363 330 æ0 257 257 257 -10,00/o

- 
540 -- 505 0 305, 402 402 !02 31.8o/o

12,955 1E,229 13.994 , 20,005 f7,€9 1¿.[99 17,¡199 . , .15.1%

- 129,24.8 129,521 f20,9tg .154,e70, ... 154,01C l5¡1,9J0 15¡1,970 
- 

0.0%

$2U {rß.O?1 r"¡O3l __ l5¿.3?ß _ 154.3?ß ß-m ßfiG _4-1%_
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PLANNING
PROGRAM BUDGETS

COSICENTER TRAVEL &
N^¡rF Ng¡tBER L BoR _UEE!!!Í!9, _W!IâL EXPENSES ExPEllsEs, 

-REyryEg
PTANNING
Plannlng 080 307,03ô 1,375 ' 7'9õ'4

Rcvonu€s 086

Zodng 087 ß8,3?,¿
Rcv6n¡r6! 087

ÎOTALS BYYTAR

088 1n,185 1,300
088

089 137,2n 200

¡104,44Í¡

4390 182,88!t
71,42tt

17,¡199 15¡f,976

OVER OI'ER
2ût 200t€-

' 5.0 (3.0)
N'A N'A

3.3 0"3(o.r) (5.4)

6,2 (rt.o)
.f7.3 (i9¡)

' (0.0)
33.3

200t 2007
AOOPÏED

Gls
Rcvcnuca

Tex Llst r
Rcvcnucg

Or.nd Tot lr 0.1

800

1.089.82.1 6,nO - 10'1,539 I,197,133 ¡t76,008 720,4æ IAPA - 701,28ô

---------

AÎ{NUAL
PÉRCENT I¡ICREA8E8

442



LAND RECORDS MODERNIZjiTION FUND
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DESCRTPTTON: The Land Records Modernization Fund is a separate fund created under Wlsconsin Statutes which recelves money when people

register documents at the Register of Deeds office. Monies accumulated in this fund can be used for land records modernlzatlon proJect costs whlch can

inðlude equlpment and softwãre purchases as well as training in their use. The funds can also be used to retire debt incuned to purchase and lnstall

these s¡ætems.

COUNTY LE\ff: There is no property tax leyy for this activity,

SIGNIFICANT CHANGES:

These funds are generally used to purchase and upgrade equipment ln either the Register of Deeds office or the Geographical lnformation S¡ætems

office. The amouñt of these funds tirat are used variãs from year to year based on ptanned expenditures in the two areas mentioned and availability of
balances in the Land Records Fund.

Revenues:
Recordlno Fees - This account shows a decrease of $15,000 to more closely reflect recent history.

Cost Share Municioalities - Thls account is increased by $60,000 because the cost of doing an aerial photography project ln conjunctlon with other
municipalities will be charged out to the other districts

Expense:
Other Eouloment - Purchase of plotter was done ln 2007 no purchases planned for 2008 decrease of $28,350.

Cofnputer Softwarg - Purchase of custom GIS softrrare was not done in 2007 leading to the decrease of $22,000.

Ground Maintenance - Capturing of all public land survey corners have been completed ln 2007, reductlon of $75,500.

Data Processinq - Cost of software support for GIS has been reduced by $4,951.

Comguter Software - Purchase of custom GIS software was not done in 2007 leading to the decrease of $22,000.

Professional Services - lncrease of $84,000 because of a planned aerial photo flight.

Microfilminq Services - lncrease of $75,000 because of a converting prior data to CD format so that it can be converted to imaging.

Other transfer out - lncrease of $21,500 to cover the cost of land records expenses relatlng to GlS.

FUND BALANGE: A fund balance roll forward schedule can be vlewed ln the Overvlew section of the budget book. lt is llsted as Fund Prdections ln the
table of contents. 
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Financial Summary
Land Records Modernlzatlon

',rã .oõ roo
- 29,350 29,350

140,690 2ø2,610 262,496

300
28,350

262.495 338.312

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expendltures

Levy Before Adjustments

AdJustments

Net Levy After AdJustments

140,965

37,231

1

291,2ø0

85,960

291,135

70,935

291,135

70,835

338,612

73,312

I
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Wlnnebago Gounty
Budget Detall - 2008

Land Records Modernlzatlon
100 - 081

2oos zooo -"ittåJ

% Change
2008 2008 2008 From2007

REAUEST EXECUT|VE ADOPTED ÂdoÉ.dto
Descrlptlon

Grants

lntergovernmental

Recordlng Fees

Publlc Servlce¡

Cost Share - Munlclpalltles

lntcrgovernment¡l Scrvlcc¡

Recordlng Fees

lntorfund Rcvenue¡

I nterest-l nvestrn ents

lntorest on lnvs¡tment¡

TOTAL REVENUES

Wager

Frlnger

Tot¡l Labor Co¡t¡

Reglstrallon & Tultlon
Automoblle Allowänce

Trevel

Other Equlpment
Capltal

O'fflce Expenses
Print & Dupllcate
ComputerSoftrare

Operaüng Expenses

ACTUAL ACTUAL ACJUSL _. BUDGET . - BUpgET . BUDOET BUpgFT 2,99t Ado?ted

-_. 300 14,889 300_ ,3oO 300 - -300 .300 - , 0,0'4

300 14889 300 3OO 399 300 300 0.0%

232,275 215,720 185,975 195,OOO 180,000 . 180,000 180,000 , - -7.70/o

,292,n5 215,720 1E5,975 1g5,0OO-. 190,00-0 180¿090 1E0'000 .'7.7t-

0000000,000.-..:60'000N4
0000 0 60,000 00,000, _ NA

7513062000-0NA
.- 75 l3o . 52 0 0 0

1r,793 , ß,482 29,21s 25,000 25,000 .__ .25,000 25,000 o.oo/o

tf ,793 1A,82 2g,2lg _ 25,000 25,000. _. 21000- 25'000 0.0%

.?!4,44g í}l7,4L 2t5rß 220¿900, . 205,300 - 205,300 205,309 20,4V'-

000000

00000 ONA

0000 OONA

O 0 220 225 225 225 225 0.0o/o

O 80 75 75 75 75 0.070

o 300 300 300 300 300 0.0%

. o 34,309 19,787 28,350 0 0 ,, 0,00/o

0 34,309. 19,787 28,350 0000.09l

0 3,435 2,500
0 47,700 25,000

20.00/o

€8.07o
3,000
3,000

3,0q)
3,000

3,000
3,000

0
573
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Wnnebago Gounty
Budget Detall.2008

Land Recorde Modernlzatlon
100 . 08'l

2oos 2006 -o#JJ

% Ghange
2008 2008 2008 From2007

REQUEST EXECUÏVE ADOPïED Adoptedto
De¡crlotlon

Small Equlpment

Contractual Servlcee
Equlpment Repalrs
Grounds Malntenance
Dala Processlng
Professlonal Servlce
Mlcrollmlng Servlces

Other Sundry & Flx€d Chargos
Operatlng Grants

lnterfund Expenses
Prop. & Llab. lnsurance

Other Operatlng Transfers
OherTransfers Out

Other Operallng Expenrea

TOTAL EXPENSES

LEVY BEFORE ADJUSTUENTS

ACïUAL AGTUAL ,ACTUAL BUDGFT BUDGET BUDOET BUDCET 200E44!,ebd

13,048 19,791 5,401 5,200 2.400 2,400 2,400 -53.87o

0
82,109
50,000
5,269

26,575

26,393

0 418
06,544 01,860
45,000 ¿15,995

35,328 8,958
00

832
78,500
8r,078
38,000

0

800
3,000

76,125
82,000
75,000

800
3,000

76,125
122,000
75,000

800
3.000

7ø,125
122,000
75.000

3.8o/o
-96.20/o

4.1%
2j21,10/o

NA

3,85500000NA
360 565 0 377 487 ß7 487 29,20/o

31,000 7f ,000 31,000 31,000 52,500 52,500 52,500 69,40/o

, 235,328 U2,083, m1,7'it 2A2,88 ,27E,312 318,312_ 338,312 28.?%

23n,320 U6,392 3U,Eg 29r,135 n9,612 33E,912 338,012 8.3/.

_r9.!9!_ n.ñ e.3il __m-ß5 ,3-312 73-t12 _73-312_ _ 3-5%
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DEPARTMENT EEAD:
LOCATION:

LAND & \MATER CONSERVATION
Deparûnenft 10ù082 to 083 Fbnd: General F\rnd

2OO8 BT]DGET NARRATIVE

Thomas D¡vles
J¡mes P. Coughlln Center
6258. County Road Y, Sutte I00
Oshkosh, WI5490l .

MISSION STATEMENT:
To provide a full range of professlonal services ln the planning, desigp, rnd lmplementadon of programs and proJecß that protecÇ restore, ¡nd cust¡l¡¡ the
natural resources of Wlnnebago County.

PROGRAM DESCRIPTION:

LAI\D & WATER RESOURCE MANAGEMENT Land ¡nd water resource asæs$ments, inventorles, m¡n¡gement plans, tralnlng 
"od 

tofo"rdon ¡nd
educadon servlces provided to l¡ndownerc on lndlvldual l¡nd parcetc ¡nd u¡lts of government for slte ipectftc and reglonal-concern* Completg
malnt¡ln ¡nd revlse the State mandated, Wlnnebago County L¡nd snd ÌVater Resource Management pl¡n.

RESO{I.RCE PLAN REVIE}VS Revlew stormw¡ter managemenÇ surface dralnage, ¡nd eroslon control planc related to re¡ldendal and agricultural
land development proJects and ls¡ue eroslon conhol and llve¡tock w¡¡te m¡nagement permlb ¡nd conduct onsite lncpecdons of lnrtalled pracücer.
These servlces are provided ln accord¡nce wlth the County Llvestock \ilaste Managemenf,ordinance ¡nd St¡te m¡nd¡ted Sto¡mwater / Drocion Control
ordln¡nce. Provlde St¡te m¡ndsted Stormwater compllance permlt and ¡tormw¡ter credlt servlce for all requlred county owned properüer.

DESIGN & CONSTRIJCTION MANAGEMENT Deslgn, cost esdmadon, layouÇ ¡nd concbucdon management scrvlces for 'rbe¡t mlnagementr
pracdces installed to lmprove and protect surf¡ce and ground water quallty; prevent soll erocloq -*ag" stormwater runoff; protect and erpand
woodl¡nd resources; restore and enh¡nce wetlands and upland h¡bft¡t and piotect and restore otre¡m b¡n¡¡¡ snd chorel¡nd¡. Ihl¡ lnclude¡ thc
admlnl¡tr¡don ¡nd delivery of the USDA/WI Con¡e¡v¡don Re¡ene Enh¡rcement Program and the St¡te m¡ndated Agrtcultur¡l perform¡ncc
St¡nd¡rds ¡nd Prohlbldons.

Gr¡nß Admlnishaüon:
SOIL & }VAIER RESOURC4 MANAGEMENT PROGRAM - oot¡rc€: 1VDATCP & ìVDN& $635,000 for st¡ff cupport and cost charlng the
lnst¡ll¡don of polludon ¡batement lnd water quality protocüon pracdcec throughout the county, lhtc lncludç¡ gfgSrggO for paymentr ø
landowners pardclpating ln two hdorlty \ilatershed ProJects ln \illnnebago County.

çOIJNTY WATDR OUALITY IMPBO\aEMENT PROGRAM - Eource: lVtnnebago Cou¡ty; provlder $7q000 to 100,000/¡n to coct-ch¡re the
lnstalladon of best management pracdcec for tùe ¡b¡tement of non-polnt polludon ln are¡¡ õf tne county not covered by thõ Wbconù pr{orlty
lVatershed Program snd to leverage ¡ddldon¡l funds by provldlng matchtng or conûlbutora dolta6 wlthln grant requerts.

TELEPHONEz 212-t950
727{,ú/,2
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LAND AND WATER CONSERVATION

Land and Water
Conservation Director

Conservation Technician
GIS Manager
Agronomist

Project Manager I

" Unclassified Position
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LAI.ID & \MATER CONSERVATION
Departnrenfi 100-082 to 083 Fund: General fund

2OO8 BI'DGET NARRATTVE

DEPARTMENTIIEAD: Thom¡sE Davies TELEPUONE: 232-t950
or727364i2LOCATION: lilinnebago County LWCI)

James P. Coughlin Center
625E,, County Road Y, Suttc 100
Oshkosh"M 54901-8131

2OOTACCOMPLISEMENTS:

1. Technlcal assist¡nce servlces provlded on 36 separate proJects lnvolvlng the plannlng, deslgn and construcdon of land ¡nd water re$urce
lmprovemenÇ restor¡t¡on and protecdon components. The¡e lnclude shoreline protecdon ¡nd restor¡don, waterways ¡nd diverslonc, roof runoff
controlsr livestockwaste transfer and storage facllldes, barnyard runoff control systems ¡nd wetl¡nd rectoradon¡.

2. Technlcal asslstance servlces were provlded 883 dmes for lndlvlduals,576 tlmes for groups, and 285 dmes for unltl of government

3. Approxlmately 196 cost-sh¡re contr¡cts rvith landowners were processed, accoundng for $2251000 ln county ¡nd state coct-sh¡re funds pald out for
the lnst¡lladon of non-polnt pollutfon ¡b¡tement meßures throughout the county.

4. Conducted approx. 50 slte revlews under the County Llvestock lVaste Management Ordlnance Revlews progrsm, as a pro-acdve approach used to
lnform llvestock operators about the appllcabllity of the ordinance to tbelr operadons ¡nd to heþ them avold w¡ter pollutlon problemr. Appror.
20 Llvestock'Waste Management permlts were l¡sued to v¡rlou¡ llve¡tock operadonr around the county for new or expauded fsclllüe¡.

5. Secured state & local grants for $3921000 to support implementatlon of the department soll and ìvater resource protecdon progr¡ms,lncludlng
Prlority lVatershed ProJects, Land and W¡ter Resource Mgmt Plan Implementadon ¡nd the State Agricultural Perform¡nce St¡ndard¡.

6. Complete Farmland Preservatlon Program compliance cerüflcadons for 116landowners, affecdng 181640 acres of cropland ¡nd provldlng an
estlmated S1051000 ln tax credlt¡ for county pardclpants.

7. Completed Memor¡ndum of Unders¡¡ndlng wlth WDIIR for the lmplementadon and enforcement of the State Agricultural Performance Standards and
Prohlbldons. Began formal lmplementaüon of Ag Performance St¡ndards ln accordance with NR 151 ¡nd DATCP 50.
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8. Completed the first LIVCD / GIS generaJed2007 \Vlnnebago County Pl¡t Book for ¡¡le to the publfc.

9. Installed a Shorellne Restoraûon Demonstraüon ProJect ln the Vlllage of 'lVlnneconne. Eeld the Flrst Annual Shoreline E:rpo asslstlng over 200
rlparlan landowners,

10, Issued, 70 Eroslon Control Ordln¡nce (SECO) Permlts and 25 Llvestock Waste Management Permlts, generating S17r200 in revenue.

11. Completed State required Conservadon Reserve Enh¡ncement Program (CREP) contract¡ for approx.20 landownersr lnetalllng 100 ¡cre¡ of vegetated
filter sûlps, provldlng state/federal papnents to pardclpants of $3501000.

12. Coordln¡ted and Adminlstered the s¡le of 1151000 trees, 27,000 trees planted rvith county plantersr 30 acres ofprairle planted with the county seeder and
the sale of related supplies to appror S5landowners ln \Vinnebago County.

13. Coordinated, conducted and installed numerous I & E presentadons ¡nd demonstr¡don proJects, lncluding Conservadon Field Dayg SECO &
LWMO, Deparûnent Awareness presentadons to Local, St¡te ¡nd f,'ederal Agencles, the Medla, Prlvate Organlzadons and Industry.

2OO8 GOALS & OBIECTIVES:

1. Secure $4981000 ln state fuudlng grants to support administraüve and technical components of the deparfinent's soil and water resource protecüon
programs lncludlng cost-sharlng for polludon ab¡tement measures ln¡t¡lled by landowners ln trro hdorlty lVatershedc and other are¡¡ of the County.

2. Continue the County funded Water Quality Improvement Progra4 provldlng S1001000 ln annual cost-share funds tow¡rd polludon abatement proJects
¡t crldcal or hlgh prtorlty sltes throughout the county.

3. Secure $100'000 ln st¡te funds targeted for payments to l¡ndowners pardclpotlng ln the Fed. /St¡te Conservadon Resene Enhancement Program.

4. Create a GIS based recordlng system of landowner compllance wlth the Agrlcultur¡l Perform¡nce St¡ndards and Prohibldons ¡nd StaffAret Logs.

5, Continue implementadon of the Agricultur¡l Per{orm¡nce St¡ndards ¡s ldentlf¡ed ln the Wnnebago County LWRMP and requlred by the State Law.

6. Begin conductlng EC Permlt lnopecdons and develop and lnidate ¡ remote acceos computer to drlve ¡ ccaml€*e EC Permit lnspecüon system. Incre¡¡e
interdeparûnental communlc¡don regardlng ordlnance enforcemenT SECO & LWMO permlts, the lmplement¡don ¡nd admlnlstr¡üon of ltlRjll6-
Stormwater Polluüon Prevendon Program, as requlred by St¡te L¡w, to better ¡e¡ve the c¡nsdtuents of Wlnnebago County.

Seek out addldon¡l fundlng and grant sources to implement con¡e¡ry¡don pracdces on developed and undeveloped sltes through out tùe County.

Sign 30 new cost share agreements for the lnst¡Iladon of consen¡don pracdces wlth l¡ndownerr of Wlnnebago County and fr¡¡lize tùe Targeted Runofi
Management Gr¡nt

7.

8.
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LAND & WATER CONSERVATION
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes in the table of organization for 2008.

COUNTY LEVY: The tax levy for 2008 is 5433,229, an increase of $14,409 or 3.4o/o over 2007.

SIGNIFICANT GHANGES:

Overall, labor costs are up because of under budgeting 2007. Revenues will be up because addltional grant funding will be available ln 2008. The
operating grants expense will be up by an equal amount. Significant items are explained below:

REVENUES:

Grant revenue - lncrease of $66,190 due to an increase in the cost share grant award.

Erosion Control Permits - This account is new and is increased by $13,650 because Erosion Control permlts are now being separated lnto this
account.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
FullTime I I I I I 8 I 7 7 7
Part Time 0 0 0 0 0 0 0 I 1 1

Total I I I 8 8 I I I I 8

30,000

25,000

20,000

15,000

10.(x)0

5.000

0

(s,000)

2002 2003 2004 2005 2006 2007 2008

7,O

6.0

5.0

4.0

3.0

2.0

1,0

0.0

li.o)

2002 2003 2004 2æ5 2006 2007 2008
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lnsoection Fees - This aocount will increase $18,000 þecause this year the Land. and Water department wlll be dolng the inspectlons instead of an
outside contractor.

Othgr Public Charges - This account has decreased by $6,800 because Eroslon Control permlts are separated into another account.

EXPENSES:

Waoes and Frinoes - These accounts will increase by $44,378, normal wage and fringe increases.

Ooeratino qrants - This expense wlll go up because of the explanations listed under grant revenue. Total increase ln this account will be about
$59,000.
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Flnanclal Summary
Land & Water Gonse¡vatlon

2008
Adopted
Budset

2007
Adopted
Budget

2007
AdJusted
Budget

2007
l2-Month

2007
&Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After AdJustments

47,481 596,711

242,739
1,929

82,230

487,959
3,410

405,206

489,606
3,940

4il,755

467,606
3,940

450,203

511,984
4:,eO

513,516

326,798

279,318

896,575

449,091

948,301

u5,372

921,749

418,820

1,029,940

4gg,22g

279,318 449,091 418,820
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Winnebago Gounty
Budget Detall- 2008

Land & Water Gonseruation
ALL

200't 2008 2008
2OOO ADOPTED REQUEST EXEGUNVE

% Change
2008 From2007

ADOPTED Adoptedto
De¡crlotlon ACTUAL ACTUAL 4GTUAL BUDGçT BUDGET BUDGET çUDGFT 200EAd9pJed

309,870 524,283 292,2U 4A2i01 528,291 528,291 528,291 14.3o/o

309,870 524,283 292,284 462,101 528,201 _ 528,291 528,291 11,3%

0 _ 0 0- 0 13,650 13,050. 13,650

0 o __ 0 o 13,650 131050 _ 13'050 NA

1',t 92 67
0 0 0 0 18,000 18,000 18,000 NA

4003001500000N4
.J8,222 28,674 _ 1{,330 . _ 21,400 . 14,600 14,600 _14,600 -31.8%

18,033 29,005 - 14,97 21,q0 . _32,02L . 32,A25 3?,A25 52,1o/o

1662221760000
0 0 9,678 12,445 ',12,445 12,445

166 2?2 flA . 9rC78 1?,q'lS 12,45 12,Æ 2E.6lo

't3200000 NA
NA132 0 000 0

1,435 995 1,118 1,200 1,200 't,200 1,200 0,oo/o

9p56- 7,4U 6,ø22 8,500 8,500 8,500 8,500 0.0o/o

10,¿101 8,¡f89 _ 0,740. 9,700 9,700 9,700 9,700 _ .0.0%.

33t,?l? 562,000 313.741 502,920 590,711 590,711 50qJ1r JE.g%

346,604 317,565 328,473 348,359 360,552 380,552 , . 300.552 _ 3.5%

340,004 -317,50ti 328,473 , .348,359 j00,552 . . 300,552 300,552 3.5%

130,454 1',t7,U4 124,747 119,247 151,432 J5't,432 151,4(12 27.0o/o

130,454 177,W 124,747 119,247 151,432 151,¿[32 151,432 tl.Ùolo

Grants

lntergovernmental

EC Permlts

Llcenses & Permltg

Forms, Coples, Etc.
lnspsctlon Fses
Dralnage Plan Revlews
Other Publlc Charges

Publlc Servlce¡

Conservatlon Servlces
Conservallon Servlces

lnterfund Revenue¡

lnterestJnvestments

lntere¡t on lnveltmontt

Rental - Equlpment
Materlal Sales

Ml¡cellaneouq Revenue¡

TOTAL RB/ENUES

Regular Pay

Wages

Frlnge Benefits

Frlngor

NA
28.60/o
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Winnebago Gounty
Budget Detail - 2008

Land & Water Conservatlon
ALL

2007
2OOO ADOPTED

2008 2008
REQUEST EXECUNVE

% Ghange
2008 From2007

Descrlptlon
2004 2005 ADOPTED Adopted to

ACTUAL ACTUAL ACTUAL - BUDGET BUDGET BUDGET BUDGET 2OO.SAdopIgd

477,059 ¿lil5,¿109 , 453,219 _ 407,000 511,984 511,984 5tl,9t¿0 9,5o/oTotal Labor Coct¡

Reglstration & Tuldon
Automoblle Allouranc€
Meals
Lodglng
Other Travel Exp

Travel

Other Equipment

Capltal

Offlce Expenses
Offlce Supplles
Statlonery and Forms
Prlntlng Supplles
Prlnt & Dupllcate
Posùage and Box Rent
Computer Supplles
Computer Software
Advertlsing
Subsølptlons
Membershlp Dues

Op€ratlng Expenses
Telephone
Agrlcultural Supplles
Food
Small Equlpment
Premlums and Prlzes
Other Operatlng Supplles

Repalrs & Malntenance
Malnt€nanco - Egulpment
MalntenancE Vehldes

Malntenance Supplles

r,658
155
't5l
582

62'l
184
570

0
106

2,02',|.
1,580

0
277

1,775

1,692
3,639

270
686

76
53

2,274
158
86
0

384
112
248

0
131

1,092
1,604

923
174

1,475

1,609
1,920

102
926

0
22

1,055
0

u
407

437
0

455
0

18
1,339
1,924

75
150
476

1,æ2
4,955

128
5,578

0
30

1,800
160
400

't,500

410
235
450

75
310

2,500
2,400

400
250

1,800

r,600
3,000

300
2,100

0
50

2,210
185
350
250
370
600

2,400
400
250

2,800

2,300
3,000

300
2,100

0
55

435.0%
-21.3o/o
Q2,20/o
233.3o/o

19.4o/o
-76.0o/o

0.0o/o

o,00/o

-20.0o/o

55.670

43.8o/o

0.070
€3.30/o

0,oolo

NA
10,00/o

-10,0%'
0.0o/o

2,300
260
400

1,500

2.300 2,300 27.8o/o

260 260 62.50/o

300 300 -25.Oo/o

1,500 1,500 0.0%
0 I 29 80 80 80 --,_.__ 

0.0%

ZilS 2,527 1,575 3,940 ¿1,540 1,40 1,410 .12.7V.

007,999_00o__NA
007,0990000N4

270
270

300
270

104
209

172
548

139
527

2,210 2,210
185 185
350 350
250 250
370 370
600 ô00

2,400 2,400
400 ¿O0

200 2@
2,800 2,800

2,300
3,(X)0

200
2,100

0
55

270
270

2,300
3,000

200
2,100

0
55

270
270
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Winnebago Gounty
Budget Detail - 2008

Land & Water Conservatlon
ALL

7o Ghange
2007 2008 2008 2008 From2007

2004 2005 2000 ADOPTED REQUEST EXECUnVE ADOPTED Âdopû¡dto
Descrlptlon ACTUAL ACTUAL ACTUAL BUDGET BUDOET BUDGET BUDOET 200EAdopûedæm --------¡6 -------F ---tt 75 75 75 0.00/o

Utllltles
PowerandLlght 75 0 0 0 0 0 0 l,lA

Contrectual Servlces
Vehlcle Repalrs 0 814 320 550 ¿150 ¡150 ¿150 -18.2o/o

Equlpment Repalrs 30 30 22ø 700 700 700 700 0.Oo/o

Other Contract Serv. 24,161 20,215 23,053 26,550 26,ô50 26,060 20,050 0.4o/o'

lnsurancg
Prop&Llablnsurance 30 '15 0 0 0 0 0 NA
Operatlng Llcenses & Fees 40 20 29 100 700 700 700 600.070

Other Sundry & Flxed Charges
Operetlng crants 149,904 465,227 215,497 392,785 45f ,785 451,785 451'785 15.070

lnlerfund Expenses
pflnt & Dupt¡cate 1,099 1,248 917 1,550 1,300 1,300 1,300 -16.10/o

Postage and Box Rent 684 719 459 850 1,200 1,200 1,200 41.2o/o

Malntenance Vehlcles 0 283 109 520 520 520 520 0.0o/o

Motor Fuel 1,815 4Ug 2,539 3,900 3,400 3,400 3,¿100 .12,8o/o

Vehlcle Repalrs 497 620 4U 800 900 900 900 12.6o/o

Equlpment Repalrs 462 429 396 390 30¡l 363 3æ €.30/o
Data Processlng 3,204 2,900 2,900 0 0 0 0 NA
Prop. & Llab. lnsurance 5,292 5,206 O 4,7n 7,313 7,313 7,313 53.10/o

Operetlng llcenses & fees 73 2U _ 139 _ 200 200 200 ¿00 . 0,0o/o.

Other Operatlng Expenser 201,590 512,353 20t,2A1 450,203 513,000 513,510 513,510 ç,1%

TOTAL EXPËNSES 081,200 950,290 , 738,05L _ 921,749 1,030,190 1,02p,940 r,029,0f0 . .11,7%

LEVYBEFoREADJUSTMENTS 

-3ar.so2- -988.399- -{14.307- 
---!!!!39- Æ Æ Æ Æ
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LAND & WATER CONSERVATION
PROGRAM BUDGETS

TRAVEL & OÍHER TOÎAL
NguSEB_ LABOR rEEnt{CS CAPTT t EXPENSES EXPENSÊS -.REVEre.

344,261 2,880

TOÍALS BYYEAR
AI¡IIUAL

OVER O\GR
2007 2000

coST cEtffER
f'lA¡lE

L.AND & WAIER CONSERVAIION
Land & Wat€r ConEofvallon

Rovenuer

SWRM
Rovenues

Wlld Llfe Clalms
Rovcnuog

FDL - Local
R6wnuot

PWR - Local
Rov€nuet

FDL - Nonpolnt
Rovonue!

PWR. Nonpolnt
Rovenuet

On¡nd Tot¡l.

0000

7127

71Zg

7f30

7f31

7140

7141

83,802

127,530

104,000

20,000

4,101

4,100

114,655

73,130

474,481

't64,000

20,000

88,738

88,736

rf4,655

73.130

68120

r64,000

29,f50

73,678

73,678

r14,6õ5

73,130

7.0
67.0

198.2
198¿

0.0
0,6

11.3
3.3

11.3
3.3

0,0
0.0

0.0
0.0

3.4

3.4
43,7

(8.3)
(8.3)

8.3
9.9

12.1
6.7

12.4
5.7

0.0
0.0

0.0
0.0

2,8

2006
ADOPlEO

t".*ï
I oo,ooo II (60,000)l

| ¿:'sn,l

I ;;al
| ,lt,æJ

kËl

2007
ADOPTED

[,*l
I æ,n¡J

I ,..r.. I

I räll
I .,'o,uuu 

I

ffi

2008
AOOPTED

F;l
| .läffi,1

I ze,ooo II (29,r$)l

| ,xgx,l

| ,ru;:,|

I ,rn:::,|

L ,-ül

83,8ô1

-8Æ-ÆgÆÆÆÆ
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.rl

SUMMARY BV DIVISION

Þï¡ensæ Rey?luep Adlustments LeW

NON.DMSIONAL BUDGETS

CountyBoard S 317,625 $ 315 $ - $ gtz,glo

Scholan¡hlp Program 9,000 11,20A Z,ZAO

Unclassffied 3,060,128 6,710,884 - (g,OS0,75Ol

-g__3-38s-?59_ -g_6 
?22 3ss_ _g_2 200_ _g_f3-333//6ì-

4s8



COT]NTYBOARI)
Departmenû 100-001 Fund; Gener¡l Fund

2OO8 BT'DGET NARRA'TIVE

DEPARTMENTHEAD: DavidAlbrecht
LOCATION: WlnnebagoCounty

448 Algoma Boulev¡rd
Ochkosh, WI54903

MISSION STATEMENT:

To set broad pollcy me¡Eures wlth regard to the needc of the County taxpayer, Evaluate the rcsults of thl¡ policy and ongolng progrilnt that h¡ve been

previousþ est¡büched. Me¡sure the efiecdvenecs of the personnel ardgned to oversee the policler and programs.
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COUNTY BOARD

Chairperson

Vice€hairperson

Board of Supervisors

Standlng Commiüees

460



COUNTY BOARD
BOARDS OF

COMMITTEES AND
JURISDICTION

INFORMATION
SYSTEMS

COMM]TTEE

lnformation
Systems

Department

FACILITIES AND
PROPERTY

MANAGEMENT
COMM]TTEE

LAND
CONSERVATION

COMMITTEE

Land and Water
Conservation
Department

JUDICIARY AND
PUBLIC SAFETY

COMMITTEE

Clerk of Courts
Sheriff

Circuit Court Branches
Court Commissioner

Family Court Commissioner
Family Court Counseling

Child Support Department
Coroner

Corporation Counsel
County Clerk

Register in Probate
District Attorney

Register of Deeds
Veterans Services Office

UNIVERSIW OF
WISCONS¡N EDUCATION,

EXTENSION, AND
AGRICULTURE

COMMITTEE

PARKVIEW
HEALTH CENTER

COMMITTEE

PERSONNEL AND
FlNANCE

COMMITTEE

Finance Department
Human Resources

Department
Treasurer

PLANNING AND
ZONING

COMMITTEE

HUMAN SERVICES
BOARD



COI]NTYBOARI)
Departmenû 100-001 F\¡nd: Gener¡l X'und

2OO8 BI]DGET NARRATT1¡E

DEPARTMENT HEAD: David Albrecht
LOCATION: \illnnebago County

448 Algoma Boulevard
Oshkosh,} 54903

2OO7 ACCOMPLISEMENTS¡

o F'acilltles:

l. Began constructlon of the new Park Vlew Eealth Center,

2. Approved fundlng for [IlV Fox Valley Communicatlon Artc Center.

3. Approved completlon of race track noise barrler at \ülnnebago County tr'alr Grounds.

r Tr¡nsportatlon:

1. Approved County Trunk Hlghway A study.

2. Approved County Trunk Elghway AP protecL

3. Approved County Trunk Eighway E proJect

4, Approved County Trunk Highway T study.

5. Approved County Trunk Highwoy Y proJect.

o Communlcadons:

1. Approved county wlde telephone cystem upgrado

2. Approved upgrade to the Sherlffs department radlo rystem.

o Labor:

1. Approved a 3-year labor agreement with all unlong and ¡sgocladons.

TELEPEONEI 2364766
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o Bo¡rd ¡lze ¡n¡l fi¡ncdon¡:

l. Est¡bllshed e Temporaty Committee on County Bo¡rd Slze to rtudy the number of county boad dtrüilct¡ ln the county.

2" Est¡büshed ¡ Personnel Fu¡cdo¡ Rcvlew Commlttæ to rtudy all county deparhentc and thelr pr.ograms.

r Budget¡ndFln¡nce:

1. P¡sEed ¡ b¡l¡nced budget wltùln the staûe guldelinoc.

2, Malnt¡lned cA 2crcdltradng
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GOUNTY BOARD
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LEW: The 2008 tax levy ls $317,310, a decrease of $34,905 or 9.9% under 2007.

lncrease ln lely over prlor year

80,000
60,000
40,000
20,000

0
(20,000)
(40,000)
(60,000)
(80,000)

(100,000)

2@2 2003 2W4 2005 2000 2007 2008

30.0

20.0

10.0

0.0

% Change from prloryear

I
I

-
20o2 2003 2001 2005 2006 2007 2008

SIGNIFICANT GHANGES:

Eouioment Other - The purchase of a new voting board and the related equipment were budgeted for in 2007 at a cost of $10,000. There were no
capital purchases planned for 2008.

Small Eouiomefrt - There is $4,000 budgeted for a lnfrared listening s¡atem.

Profesgional Services - The board voted ln 2007 to add $47,500 to thls account for long range plannlng, none is budgeted for 2008.

Scholarship Fund:

COUNTY LE\ff: The tax levyfor the scholarship program is $9,000. This tax is levied through the Mlscellaneous & Unclassified cost center and ls
transferred to the Scholarshlp Fund as an operatlng grant.

A fund balance roll fonrard schedule can be vlewed ln the Overvlew sectlon of the budget book. lt ls llsted ag Fund Profectlons ln
the table of contents.
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Financlal Summary
Gounty Board

Items

2007
6-Month
Actual

2007
l2-Month
E¡tlmate

2007
AdJusted

2007
Adopted

2008
Adopted

Budget Budget Budget

TotialRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

29 305 305 305 315

78,650
29,117

41,271

174,770
60,138
10,000
76,297

172,U5
60,138
0,000

107,537

',72,845
60,138
10,000

103,537

194,130
a8,124

65,371

149,038

149,009

327.205

326,900

362,520

352,215

352,520

362,215

317,425

317,310

149,009 326,900 352,215 352,215 317,310
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Winnebago County
Budget Detall- 2008

County Board
100 - 001

2ooo -or'fJJ
2008 2008

REQUEST EXECUNVE
2008

AT'OPTED

oó Change
From 2007

Adopû¡d lo
Dc¡crlotlon

Materlal Sales
lnlerfund Rcvcnue¡

Malerlal Sales
lll¡ccllancous Rcvcnuc¡

TOTAL REì/ENUES

Elected Offrclals
Clllzen Board Per Dlem
Other Per Dlem

Wager

Frlnge Beneñts

Frlngcr

Tot¡l Labor Co¡t¡

Regisüatlon & Tultlon
Automoblle Allowenog
Commerclal Travel
Meals
Lodglng
OtherTravel Exp

Trevol

Other Equlpmenl
Gapltal

Offce Expenses
Offce Supplles
Süaüonery and Forms
Print & Dupllcate
Postage and Box Rent
Computer Software

ACTUAL ACTUAL 49TUAL - .BUDGET BUDGET _ BUDGET qUDGEf 200EÂdopû¡d.

-.0 0 132 0 0 0 0- . NA

.0132000
339 f8r _, 07 305 315 3r5 3f5 -- 3.3%

l0l _ CA 305 _ .315 315 .315 - 3.3%

330 181 199 305 315 315 315 3.3'/o

147,018
18,500

123,740 124,780
20,060 22,720

138,930 146,823
20,350 22,385

146,823 146,823 5.70/o

22,385 Z¿,385 10.070

3,040 3.070
5,241 3.070

13,101 3,00/o

3r4 3.0%
210 2.t/o

5,241 3.0o/o

ONA
ONA

4,440 2,880 8,040 2,035 2,239 2,239 2,239 - - 10.Qo/o

. 170,0tE 117,280 155,90 l0l,315 174,4f -, 171,47 171,47 A:3./.

_ 12.s75 'tO,172 11,152. 11,530 12,083. 12,683 12.083 10.070

. 12,975. 10,172 , 11,15¡ 11,53L 12,0E3 . . t2,C09. 12,083 , -. 
10.0%

1E2,903 . 197,152 lC0,C92 . 172,lÉtt 19,130 tt4,130_ 1t4,190 C,rr..

9,348 7,131 9,888 11,701 12,052 12.052 12,052 3.00/o

31,548 32,039 34,009 32,560 33,537
2,723
4,377

r3,815

s!,537
3,040
5,241

13,101

314
210

5,241
0
0

314
210

5,241
0
0

305
204

5,088
0
0

223
35

3,285
35
0

63
59

4,180
0
0

98
221

4,963
0

303

1,030 2,325
3,211 3,5(X
9,576 10,104

2,95f 3,040
5,088 5,241

12,715 13,101
1,757 2,092 r,r45 1,119 r,r53 1,'!93. r,r53 3,0o/o

0¡t,507 55,07E t7ût5 .00,13L ASJ?¡ 0E,124 8,121 3.0%

.00010,000000,00/o
0 0 _g .t0,000 __0 0 .0!0%
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Wlnnebago County
Budget Detall - 2008

County Board
100 . 001

2004 2005
2007

ADOPTED

0
1,221

200E
REQUEST

0
1.258

800
1,792

24,W
29,809

210

838
0

4,000
0

1,049
0

0

210
0

158

4,192
4.087

0
1,258

173
703

800
1,7&

24,W
29.869

210

838
0

4,000
0

1,049
0

0

210
0

158

4,1e
4,087

0
1,258

173
703

57,20/o

3.ú/o
13.60/o

3.070
2,*/o

2,90/o

0.0o/o
l.lA
ìtA

3.0olo

l.lA

NA

2.9o/o

0.ú/o
3.3olo

3.0%
3,0%

NA
3.Oo/o

3.0:Á
455.1o/o

% Change
2008 200t From2007

EXECUilVE ADOPTED AdoPûcdto

Dc¡crlotlon

Adverllslng
Subscrlptlons
Membeshlp Dues
Publlsh Legnl Notlces
Photo Processlng

Operatlng Expenses
Telephone
Food
Small Equlpment
Legal Fees
Oher Operaüng Supplleg
Meals-Other

Repale & Malntenance
Repalr & Malntsnancs Supplles

Contractual SeMces
Equlpment Repalrs
Professþnal Servlce
Other Conbacd Serv.

lnterfund Expenses
Prlnt & Dupllcat€
Posüage and Box R€nt
Tolephone
Food
Equlpment Repalrs
Prcp. & Llab. lnsurance
Pefsonnel SeMces

Olhcr Opentlng Þtpcnær

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

886 0
1,002 900

2r,0r5 21,097
20,105 27,499

160 300

830 7æ
(5211 10

00
320

591 731
120

230 203

509 800
1,730 1,782

21.87ø 24.W
28,999 29,809

2U 210

814 838
(153) 0

0 4.000
00

1,018 1,049
00
00

2U 210
47,500 0

153 1s8

ACTUAL ACTUAL AçIUAL BUDçET . qUpGET BUDGET . BUDGFT 2008Moptc.d

205
1,602

20,936
20,438

250

1,019
(136)
325

0
1,639

0

0

288
7,000

0

3,097

0
0
0

59
0
0

4,438 4,348 4,070 4,152
3.701 3,77A 3,260 3.968 4.087

o (50)
a4l,A 1,128

0
1,358

68 í05 105
984 805 0

108 173
(1e8) 204

fi0,8:|1) (11,468) (10,065ì (14,1¿l':]ì (f4,56n (r4,56D (14'5071 .-3.Vh
5t,213 SS,4 ¿lE,gl9 103,5:17 æ,872 05,371 - 05'371 €0.$,6

301,774 _ 205,975 2E2,O0O 352,5,?0 317,12L 917,A25 317'025 €¡9%

301,14 265,791 2E2,ß7 952,215 3lo,8ll 317,310 317,310 .0.9%:::-::-:
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Flnanclal Summary
Scholarshlp Program

2008
Adopted
Budget

2007
Adopted
Budget

2007
AdJusted
Budget

2007
l2-Month

2007
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy Afrer AdJustments

665 11,200 9,400 11,200 11,200

6,000 9,000 9,000 9,000 9,000

6,000

5,335

(5,335)

9,000

(2,2001

2,200

9,000

(400)

400

9,000

(2,2001

2,200

9,000

(2,200)

2,200
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Wnnebago Gounty
Budget Detall - 2008

Scholarshlp Program
100 . 000

zooo -ortoåJ
2008 2008

REOUEgT EXECUNVE
2008

ADOPTED

% Chango
From 2007

Adopûrd to
Da¡crlollon

G¡ants

lntergovernmental

Donatlons

Publlc Sewlco¡

lnteresþlnvestments
I nterc¡t on lnve¡tmcnt¡

Other Transfers ln

Other Opcntlng Trenrferr

TOTAL REVENUES

Other Sundry & Flxed Charges
Operatlng Grents

Other Operatlng Expenres

TOTAL EXPENSES

LEVY BEFORE ADJ USTMENTS

ACTUAL ACTUAL AcTtAt BuqGgT BUDGET BUDGET _ BUD9.ET 290tAl9pted

0 0 0. 9,000 9,000 9,000 9.000 0.0%
0 0 0 , 9,000 -9,000 9,000 9,000. _ 0.0%

769 602 410 1,000 1,000 1,000 1.000 0,oo/o

709 602 ¡ll0 1,000 1,000 1,000 1,000 _ _ 0.0%

485 - 812 1,268 1,200 - 1,200 1,200 1,200 0.00/o

485 E12 1,26E f ,200. 1,200 _.!1290_ - 0.0e/o

9,000-9,0007,2000000NA
.._9,000. 9,00q_ 7,200 0 0. 0 NA

lo,2qt. to¡15 ,. E,E7t. - 11,200 t1,200 r1,20q. 11,200, .0r0.ó

6,500 __.8,500 7,000 9,000 9,000 . _ _9,000 9,000 . . -..-0.0700,500 8,500 7,000 9,000 9,000 9,000 ,_ 9û90 0.07o

0,500 8,500 ,7,000 9.000 .9,000 9,00q _ 9,000 0.0%

-Jgæ!L 
------l!¡9!9t 

-llgzlt 
e*qg --l?491 ----33991 

-&399t 
-.Æ
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MISCELLANEOUS AND UNCLASSIFIED
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT DESCRIPTION: This area of the budget contains expenditures and revenues that cannot be assigned to a particular department.
This includes contingency funds and transfers to other funds in the expenditure area. The revenues are State-shared revenues, investment
income, and indirect costs,

DEPARTMENT STAFFING: There is no County stafflng charged to this department.

S¡GNIFICANT CHANGES:

Revenues:

State Shared Revenue -ls predicted to lncrease about $300,000 or 7.5o/olor 2008. lt is hard to predict this number and we do not recelve it before
the budget in complete. lt is estimated. The budget for 2008 will more closely reflect what we receive for 2007,

lndirect Cost Reimbursements - This revenue item is expected to decrease. We are no longer receiving sufficient intergovernmental revenue in
the Human Services Department to have any available to transfer back to the General Fund. We are also seeing cutbacks in funding to the Child
Support Agency. This also will result in less indirect cost reimbursement revenue being received for 2008.

lnterest on investments- Will increase about $500,000 because of higher trendlng interest rates.

Expense:

Professional Services - This account will decrease by $5,000 because the Outagamie County Lobbyist could not accept the payment in 2007, so lt
will not be budgeted in 2008.

Bad debt exoense - ls expected to drop about $40,000. We anticlpate a reduction in the wrlte offs from accounts receivable during 2008.

Taxes and Assessmqnts exoense - ls expected to drop about $10,000 to more closely reflect the historical annual expense.

Tax Refunds - This account will decrease by $5,000. This item is difficult to project due to the significant fluctuations that can happen from year to
year.

Ooeratino Grants - This account will increaso by $88,285 mostly for the llbrary funding ($67,209) and new funding for the Centennlal celebratlon of
the County Fair ($20,000).

Prooertv & Llabllitv lnsurance expense - This line item is going to increase about $5,700 during 2008. The prlmary r€ason is that we reduced
charges to departments ln 2007 ln an effort to draw down the fund balanco of the self-lnsurance fund. In 2008 lt ls necessary to charge the full
costs of insurance to all departments.
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Salarv Contingency Fund - Thls line item is being lncreased $159,000. The objective ls to account for slck leave termination payouts through thls
account rather than have all departments try to budget thls largely unknown. There is also an amount budgeted to catch up the administratlon
wage increases to be comparable to the union settlements.

OVERALL:

The net overall impact on property taxes is that the levy will go down by $662,981. Projected increases in Shared Revenue and lnvestment
earnings are the biggest factors.
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2007
&Month
Actual

Financial Summary
Miscellaneous & Unclasslfled

2007
12-Month
Estlmate

2008
Adopted

2007
Adopted

2007
Adfusted

Itemg

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After Adjustments

1,183,517 6,749,303 5,ggg,gg1 5,958,881 0,710,984

I,351,949 2,907,106 2,597,956 2,867,106 3,060,128

1,351,949 2,907,106 2,597,950 2,967,106 3,060,128

168,432 (3,941,197) (3,411,025) (3,091,775) (3,650,756)

(410,336) (q?q,673) (820,673) (820,673)

(241,9041 (4,761,870) (4,231,698) (3,912,448) (3,650,756)
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Winnebago Gounty
Budget Detall - 2008

Mlscellaneous & Unclassified
100 . 039

2007 2008 2008
2006 ADOPTED REOUEST EXECUTIVE

% Ghange
2008 From2007

ADOPTED Adopledto
De¡crlptlon

Taxe¡

St¡ate Shared Rsvenue
lndlrect Cost

lntergovernmental

Other Publlc Charges

Publlc Servlco¡

Mall Service Revenue

lnterfund Revenuec

lnt€rest-lnvestments
lnlerest - IDB Loans

I nterest on lnve¡tment¡

Sale Of Prop & Equip
Other Mlscellaneous Revenues

Mlccrll¡ncouc Revenuc¡

Galn. Sale of Assets
Other Flnanclng Sourcea

Other Transferc ln

Othcr Operallng Tranrforr

TOTAL REVENUES

Offrce Expenses
Postage and Box Rent

Contractual Servlces
Accountlng - Audltlng
Professlonal Servlce

Other Sundry & Flxed Charges

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUOGET 2008Adopted

1,009 1,030 . . 1,004 1,100 . . 1,¡100 , 1,400 0.q%

4.545,089 4,614,907 4,273,534 4,000,000 4.300,000 4,300,000 4,300,000 7,50/o

80,364 91,325 32,801 84,000 35,000 35,000 35,000 {8.3olo
1,ø32,052 1,70A,292 4300,3it5 4,0E4,000 4335,000. 9335,090 . 4,335,000 Q,1./o

.270 - 4t0 75 250 100 .100 100 :F0.07o-
270 2q 75. 250 100 100 100 ._.0p¡0%

, 12.501 0 0, 0 0 _,_ 0 0 NA

.12.501 0_0-000_NA
s92,40 1,790,057 1,800,000 2,300,000 2,300,000 2,300,000 27.8%

q _ u,292 a0,472 35,231_ 34,384 9f,3&4 34,384, - - 
-2,40/o

930,?23 1,024,712 1,E50,529 11835,231 2,334,38¡f 2,39,384 2,334,384 ?7.201o

1,088,199 6,930 4,881 8,000 5,000 5,000 5,000 37.5o/o

. 185,478 31,379. 59,179 30,000 35,000 gt,.000 35,000 - -18.7o/o1,273,67t 38,315 ol,060 38,000 ¿10,000 ¿00,000 40,000 5.3%

38,5000000
0 38,500 0 ,,0 __0 0 ,0.. NA

1,644,000..0118,819--g
,1,044,000 0 llE,0lg - 0 0 00 NA

9193,732 5,0t1,115 A,U1,222 5,958,88L 0,710,8E4 0,710,Et¡l 0,710,884 f,A%

4 243 57 200 200 200 2O0 0.Oo/o

541000000NA
3,700005,0000000.070
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Wnnebago County
Budget Detall- 2008

Miscellaneous & Unclasslfled
100 - 03e

% Change.2007 2000 z00O 2OOO From20õ72004 2005 2000 ADOPTED REOUEST EXECUI|VE ADOPIED ruopratoACTUAL ACTUAL ACTUAL BUDGEI BUDGEi aUDGEI iúoe=' :oo:Ë"t=iDescrlptlon

Bad Oebts Expense
Taxes & Assessments
Tax Refunds
Operatlng Grants
Other Mlscellaneous

lnterfund Expenses
Postage and Box Rent
Prop. & Llab, lnsurance

Other Uses of Funds
Res€ontlngencles
ReçSalarles

Other Operatlng Transfer
OtherTransfers Out

Other Opcrallng Expenret

TOTAL EXPENSES

LEI/Y BEFORE ADJUSTiI ENTS

(30,348) 36,460
48,160 67,294(r32) 16,084

2,314,117 2,392,989
5,822 11,170

50,000 10,000 lo,ooo25,000 15,000 15.00015,000 10,000 lo,o0()
2,440,275 2,516,527 2,509.5602,000 2,000 2,000

0026ooooNA
8,172 8,515 0 4,631 l0,3og 10,36g 10,36g 1?3,*/o

0
12,750
(1,5r3)

2,338,050
6,265

.10,000

15,000
10,000

2,528,560
2,000

-80.0%
4.0%
€3.30/o

3.4%
O.0o/o

0
0

0
0

0
0

200,q)0 200,000
125,000 200.q)0

200,000
284.000

200,000 0.0%
284'000 127.2o/o

007,305 .78.7s 16.200 o_ o o o NA2'9t0'852 2,C11,620 2,371,U2 2,SC¿íO0 , 2,004^095 3e10, JrS 3^000r2s 6..1.1

. 2,950't52 2,a11,820 2,371's!2 2,807,i00 2,904,095, gfo4o.12g. g,000,i28 c,T,ft.

JgSglgt --ril99E99t -g8ggggl --JtgglgEt -læ¿ggt --gûIg¿Egt -l3ggëgl 
-lg!Í.
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WINNEBAGO COUNTY
2OO8 BUDGET

SCHEDULE OF MISCELI-ANEOUS OPERATING GRANT PAYMENTS

/lrl çú?z
2007 2008

Budget Budget Budget

$ 1,900,886 $ 2,017,914 $ 2,055,381

lncrease / (decrease)
Amount Percent

-

Library (See attached schedule)

Llbrary fees due for County resident
usage of other library systems (Note1)

Regional Plannlng Commlsslon

Housing Authority

ADVOCAP

County Fair Assoclatlon

County Falr Assoclatlon - Centennlal

Solld Waste Grant

Ambulance Servlce

lndustrial Development Board Grant

Railroad Consortium (Was budgeted ln
Hwy Dept ln prloryears)

Scholarshlp Fund

Total

37,ß7

29,742

,t¿t t /tt/¿l'W)

0

997

0

20,000

0

93

0

1.86

0

223,313

1,200

28,000

50,000

0

47,500

2,650

88,600

0

227,221

1,200

28,490

50,000

0

0

2,650

88,600

15,200

9,000

29,742

227,207

1,200

29,ß7

50,000

20,000

0

2,743

88,600

15,200

9,000

100.00

(0.01)

0.00

3.50

0.00

0.00

0.00

3.51

0.00

0.00

0.00

ilc,r 0

07,200

$ 2,U9,349 S 2,4/;0,275 $ 2,528,560 88,285

Note l: Startlng in 2008, Countles are now requlred to pay nelghborlng Countles for thelr residents usE of

outof-County llbrary systems.

3.76
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COUNTY LIBRARY LEVY REQUEST
COMPARAT¡VE DATA

LEVYANALYSIS

Percont of
Gounty 2000 Llbrary 2007 Llbrary 2008 Llbrary

2007 Net
Llbrary

1,829,f 8l
151,429

3,180,001
183,604

-õffi'

224,400
286,304

0
433,031

34,214

977,949

Speclal ProJect Grant (Note below)

Unbudgeted amount

Totals

Ooeratlno:
Menasha
Neenah
Omro
Oshkosh
Wlnneconne

Totaloperatlng

Facllltlog:
Menasha
Neenah
Omro
Oshkosh
Wlnneconng

Total operating

33.0f 7o *

38,490/o

21,11o/o'
55.96%'

537,655
53,768

691,450
93,711

555,157
61,866

690,106
99,004

Ghange 2008 overf

48,U7 8.76
(3,581) (5.79)

(18,795) (2.721
3,114 3.12

853 1,44
1,A32 1.76

(2,539) (100.00)
(3,507) (3.6e)
(308) (1.58)

5,500 0.00

, 0 0.00

s 37.467 r.86:

26.750/o'
33.017o'
38.490/o
21.11o/o'
55.96%'

208,964

$ 7.625.464 $ 1,900,886 $ 2,017,914 $

speclal grant of $5,500 for 2008 ls requested to pay for an lndependent audlt of bor¡ower reglstratlon rccords. Thls audlt ls requlred to be
every 5 yean¡ accordlng the the Wlnnefox agreement

2007 Net Llbrary Budget - the 2008 llbrary tax levy ls based on the 2007 budget. The formula ls always based on the past year budget because the
municlpalltles do not propare thelr llbrary budgets for the next year untll añer the County has completed lt's budget proc€ss.

Percent of Gounty UserdUsage - the formula ls set to allocate the County share of the llbrary budget based on actual usage by County resldents.
Thls percent ls based on the number of ussrs outslde of the munlclpallty responslble for the llbrary dlvlded by the totral of all usage of the
facillty.

7,677,481- 1,749,950

55,766
92,820
2,2 3

95,353
19,444

265,636

15,000

(57,2311

õ9,174
92,877
2,539

94,920
19,4il

' Psrcent of actual clrculatlon
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DEBT SERVICE
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

2OO8 BUDGET DETAIL:

The 2008 net levy supported debt service is $9,846,636, a decrease of $215,943 or 2.2o/o under 2007. The County has_applied $350'000 of
reserves in 2008 

-and'àOOl 
to lower the tax levy for debt service. There will be will be a bonowing for new proJects in 2008 for an estimated

$Z,OBS,0OO. The maJority of the new bonowing r¡in ¡e to replace the exlsting radios in the sheriffs department and for constructlon of roads.

5(x),000

0

(500,000)

lncrease ln Lely over pr¡or year

I

I

IT
Ir-

2002 2003 2001 2005 2006 2007 2æ8

5.0

0.0

(5.0)

% Change from prloryear

I

rl'r r -

Some of the debt related events that occurred in 2007 include the following:

Borrowing transactions during 2007:

Month Descrlptlon Amount

September GeneralObligation Notes $ 4,195,000
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INDEBTEDNESS LIMITATIONS:
Total estimated outstanding debt is projected to be $66,475,000 at the end of 2007. This is well below our debt limit of over $491 million.

OUTSTANDING INDEBTEDNESS AND REPAYMENT:
Amounts of outstanding debt along with schedules of principal and interest due by year are on schedules that follow. All debt is fully retired after 10

yãáis ér"ept for the de-bt incunedio refinance our unfunded past service pension plan liability. The LeW &.Non-Levy Debt graph that follows (a

i"* p"ges iater) shows our policy of malntaining level debt service payments each year while leaving roqq !! the later yeãrs to accommodate new

debt. õur annúal levy supported OeOt service is 7.90% of total County expenditures. This compares lo 7.80o/o for 2007.

Our S-year Capital lmprovements Program will require a borrowing for 2008. That borrowing will be for approximately $15,420,000 to fund 2008

projects if approved.

Debt service p¡n6pal and interest on debt incuned to finance proprietary activities is accounted for in those proprietary funds. The debt service fund ls

used to accoúnt foi the accumulation of resouroes for, and the payment of, general long-term debt principal, interest and related costs, for
governmental funds. See the glossary at the end of the budget book for a definition of proprietary_t¡pe activities. This section of the budget.summarizes

fu OeOt service of the County ãn¿ iOe-ntif¡es that portion attributable to proprletary type activities. Explanations are only provided for those debt

obligations that are still outstanding

CI General Oblioation Notes Series 2000A - lssued for the purpose of upgrading the outdoor siren waming system; purchase of Williams proper!ñ

Community Park Road development; and the planning, design and engineering of County Highway Y, JJ, and A.

o General Oblioation Notes Series 20018 - lssued for the purpose of roof replacements; the construction of a Law Enforcement Center; the

reptacement of the Public Safetysystem, including CAD, RMS, and E9l1 Radio Consoles & phone s)ætem; the completion of County Highwayï
Fire Truck Replacement and the Quick Chill Food Delivery S¡estem at Park View.

o General Oblioation Notes Series 20024 - lssued for the purpose of roof replacements; the construction of a Law Enforcement Center; the

replacement of the Public Safeg s1ætem, including CAD, RMS, and E911 Radio Consoles & phone s¡ætem; updating of the computer

infrastructure; the completion of County Highway K, JJ, and A; the completlon of County Highway D bridge; the completion of County Highway E

Bridge; and the Nurse CallS¡ætem at PVHC.

tr GeneralOblioation Notes Series 20028 Refundino - lssued to refund 1995 Notes thatwere issued forthe purpose of remodeling and renovating

real properlyfor an admlnistrative offlce building and for a human services office buitding; constructing a new Highway Department Facilit¡1

improving County Highway AA; and continuing construction of the West Slde Arterial roadway.

tr General Oblioation Notes Series 20038 - lssued to refund Note Anticipation Notes that were issued for the purpose of paying off the unfunded past

service pension liability of the County.

o General Oblioation Notes Series 2003D - lssued for the purpose of upgrading Courthouse security (panic buttons), continuing the public safety

s¡estem, computer s¡ætem infrastructure upgrade, HVVY JJ and K, New generator for Park View Health Center and restoom / shower expansion &

wash rack addition at County Expo grounds.
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o General Oblioation Notes Series 2004A - lssued to refund the 1997 Notes lssued for the purpose of constructing the west side arterial roadway,

constructing UWFV Sclence/Student Services Center, constructing Coughlin office building, fuel tank replacement, community park master plan,

upgrading computer s¡ætem infrastructure, and the implementation of business application sofhryare.

B General Obliqation Notes Series 20048 - lssued to refund a State Trust Fund Loan taken out in 2003 to pay off the balance of the pension past

service liability.

o General Obtioation Notes Serles 2004C - lssued for the purpose of constructing west side arterial, constructing CTH K, constructlng CTH Y,

soccerfietd rebuilding, engineering parks road improvement, HVAC for UWFV, upgrading computer sptem infrastructure, the lmplementation of

business application sofü^rare, construction of a codisposal cell at the landfill, and purchase of a new tub grinder at the landfill

c¡ General Oblioation Notes Series 20054 - lssued to refund the 1998 Notes lssued for the following projects: New Finance/Payroll sofrware and

updating of the computer infrastructure; construction of the Law Enforcement Center; acquiring rights of way and constructing a portion of the West

Side Arterial roadwa¡c purchase of a flall mower/snow blower; air conditioning and sprlnkler system at Park Vlew Health Center, constructlon of a

covered horse show arena, race track, and grandstand addition; and contlnuing development of the Parks s¡nstem

E¡ General Oblioation Notes Series 20058 - lssued for the purpose of continuing the public safe$ system, HWY M and A, Park View Health Center

facillty replacêment, air conditioning replacement at the Oshkosh Human Servlces building, and continuing with the roof replacement program.

o General Obligation Notes Series 2006A - lssued for constructlng CTH AP, CTH P, CTH M bridges over Anowhead and Rat rivers, and the

lntersection at CTH FF, equipment for Radio system upgrade and the Court video conferencing s¡estem, Roof replacement plan, Asphalt

replacement program, and the Courthouse wheelchalr ramp reconstruction.

o General oblioation Notes series 20074 - lssued for constructing crH AP' crH A' crH E' crH T' equipment for radio s¡rstem' telephone system

upgrade, Asphalt replacement program, renovate Pleasant Acres building for other uses, noise banier for racetrack, and communication arts

centerat UWFV.
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2004
ACTUAL

RESULTS

Winnebago County
Budget Detall - 2008

Debt Servlce

2005
ACTUAL

RESULTS

235,000

2007
AT'OPÏED

BUDGET

2008
EXECUTN'E

BUDGET

2000
ACruAL

RESULTS

2008
ADOPTED

BUDGET

369 Transfers ln

TOTAL REVENUES

Prlncloal oavments:

369 G.O. Notes, Series 19974

370 G.O. Notes, Series 19984

37'l G.O. Notes, Sedes 19994

372 G.O. Notes, Serles 1999 Retunding

373 G.O. Notes, Series 2000

375 G.O. Noles, Series 2001

520 G.O. Noles, Serles 2001 Refundlng

374 G.O. Notes, Series 2002 Retundlng

390 G.O. Notes, Seriss 20024

392 G.O. Notes, Series 20034 Retunding

391 G.O. Notes, Sedes 20038

391 G.O. Notes, Señes 2003C - State Trust Fund

393 G.O. Notes, Series 2003D

394 G.O. Notes, Series 20044 Retunding

395 G.O. Notes, Series 2004 B Retunding

396 G.O. Notes, Señes 2004 C Refundlng

335 G.O. Notes, Sedes 2005 A Refunding

337 G.O. Notes, Serles 2005 B

339 G.O. Notes, Sedes 2006 A

U1 G.O. Notes, Series 2007 A

665,586 35,000 35,000 35,000 35,000

665,580

4,570,000

825,000

2,429,172

1,090,000

240,000

247,843

190,000

1,24/.,800

1,100,000

74Í!,399

3,488,500

235,000

1,625,000

675,000

255,000

425,000

200,000

1,235,000

1,300,000

1,030,000

60,000

285,000

1,170,000

35,000 35,000 35,000 35,000

1,020,000

265,000

1,105,000

210,000

2,100,000

1,060,000

60,000

175,000

1,'145,000

105,000

45,000

1,625,000

200,000

280,000

I,110,000

3,200,000

65,00;

100,000

1,115,000

130,000

1,055,000

1,610,000

205,000

1,400,000

295,00;

I,165,000

3,¿100,000

65,00;

300,000

r55,00;

1,035,000

1,605,000

215,000

2,125,000

700,000

295,00;

I,165,000

3,¿100,000

65,00;

300,000

r55,OO;

1,035,000

1,605,000

215,000

2,12 ,000

700,000

16,168,714 8,260,000 _ 9,ll5,oo0 10,270,000 11,060,000 _ lf 
'060'000Total Prlnclpal
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Winnebago County
Budget Detall - 2008

Debt Servlce

lnterest oaunenls:

369 G.O. Notes, Serles 19974

370 G.O. Notes, S€ries 19984

371 G.O. Notes, Series 19994

372 G.O. Notes, Sedes 1999 Refundlng

373 G.O. Notes, Series 2000

375 G.O. Notes, Series 2001

520 G.O. Notes, Sèries 2001 Refunding

374 G.O. Notes, Señes 2002 Refundíng

390 G.O. Notes, Series 20024

392 G.O. Notes, Series 20034 Refunding

39f G.O. Notes, Serles 20038

391 G.O. Notæ, Series 2003C - State Trust Fund

393 G.O. Notes, Serles 2003D

394 G.O. Notes, Serles 20044 Refundlng

395 G.O. Notes, Series 2004 B Refunding

39ô G.O. Notes, Series 2004 C Retundlng

335 G.O. Notes, Señes 2005 A Retunding

337 G,O. Noles, Series 2005 B

339 G.O. Notes, Serles 2006 A

341 G.O. Notes, Series 2007 A

Total lnterest

TOTAL EXPENSES

2004
ACruAL

RESULTS

2005
ACTUAL

RESULTS

220,789

209,707

75,560

298,896

20,500

23,156

1,010,719

31,538

59,094

86,238

56,900

329,187_

2006
ACTUAL

RESULTS

2007
ADOPTED

BUDGET

2008
EXECUTTIÆ

BUDGET

2008
ADOPIED

BU¡'GET

37,420

193,î

713,219

52,6f ;

72, 7

214,æ;

43,538

27,285

æ,712

913,584

158,508

103,684

267,951

f 56,579

51,775

86,945

307,191

29,050

65,2ô7

1,051,344

37,032

92,756

238,923

69,869

42,684

171,06;

63,534

274,0U

10,500

9,18,594

11,263

57,294

81,200

33,750

223,ß3

83,300

r33,685

89,064

50,86;

23ô,098

8115,219

55,r3;

77,763

11,150

219,U9

69,662

81,9¿10

73,062

1,059,605

112,000

97,42;

193,983

713,219

52,61;

72,387

2143A;

43,538

27,285

65,712

913,584

158,508

2,601,050 2,422,284 2,180,741 2,891,849 2,492!618 2,492,618

18,769,78¡l 10,992,2u 11,295,717 13,161,849 13,552,618 13,552,018
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2001
ACTUAL

RESULTIS

(219,050)

Winnebago Gounty
Budget Detall - 2008

Debt Servlce

2005
ACTUAL

RESULTS

2007
AT'OPTED

BUDGET

(¿m,951)

(405,792)

(2,Æ2,ß0)
(31,080)

2006
ACruAL

RESULTS

2008
EXECUTTI'E

BUDGET

2008
ADOPTED

BUDGET

Les¡ amounts charged to:

Alrport fund

Solid Waste fund

Park View Health center

Highway

NET EXPENSES

LEI/Y BEFORE ADJUSTMENTS

Reserves Applled

Adjusted Levy

17,885,128 9,451,42 10,062,579

-::

9,8,¡16,636 9,706,930 9'706'9æ

--:

(4,297)

(817,7e3)

(104,076)

(29,676)

(34,716)

(s72,9171

(f61,020)

(2e,50e)

(41,630)

(389,935)

(2,996,885)

(32,238)

(41,630)

(389,935)

(2,996,885)

(32,238)

18,550,714 g,686,U2 10,097,579 10,231,036 10,091,930 10'091,930

10,196,636

(350,000)

10,056,930

(350,000)

10,056,930

(350,000)
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WINNEBAGO COUNTY, WISGONSIN
INDEBTEDNESS LIMITATIONS

December 31, 2008

LEGAL DEBT L¡MIT
Chapter 67, section .03 of Wisconsin Statutes reads: The aggregate amount of
indebtedness, including existing indebtedness of any municipality shall not exceed 5%

of the value of the taxable property located therein as equalized for State purposes.

2006 Certified Equalized Value
For Winnebago County (includes TIF Districts) $ 11,156,375,400

Debt Limit atSo/o

Debt outstanding as of December 31,2007

Remaining Debt Margin

557,818,770
66,475,000

$ 491,343,770
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WNNEBAGO COUNTY
OUTSTANDING INDEBTEDNESS . ALL

(lnctudes Sotld Wa¡te and Hlghway Debt because lt l¡ lncluded ln Debt Llmlt Calculatlons)

Nolec:

General Obllgatlon Notes, Serles 2000 A

General Obligatlon Notes, Serles 2001 B

General Obllgatlon Notes, Serles 2002 A

General Obllgatlon Refundlng Bonds,
Serles 20038 - retunding 2003 NAN's

General Obllgatlon Notes, Series 2003 D

General Obllgatlon Refunding Bonds,
Serles 20MB - refundlng StateTrust
Fund Loan 2003

Generel Obllgation Retundlng Bonds,
Series 2004C - retundlng Serles '1999 A

G€nerel Obllgaüon Refunding Bonds
20054 retundlng of Serles 1998 A

General Obligatlon Notes, Series 20058

General Obllgation Notes, Serles 20064

General Obllgation Notes, Series 20074

NEW ISSUES.2OOE:

General Obllgation Notes, Serles 20084'
estlmated

ISSUE
DATE

10/01/00

1'.|101101

05115102

03/01/03

12101103

04115104

11101105

04t01t05

10t01105

09/01/06

09/18/07

06/01/08

MATURITY
DATE

10t0112010

1',U0112011

0410112012

04t01t2019

0410112013

04t0112020

04t0112009

0410112006

04t01t2015

o4to11201ø

0410112017

04t01t2018

NET
EFFECTIVE
INTEREST

RATE

4.8149o/o

3.8280Yo

4.1611o/o

5.2704o/o

3.0183%

4.5690%

2.50480/o

2.8814o/o

3.46190/0

4.5000%

3.75000/o

4.7500%

OUTSTANDING
12t31t07

(Projectedl

930,000

5,550,000

18,565,000

1,060,000

2,475.000

4.845,000

2,055,000

1,605,000

1,985,000

23,2r0,000

4,195.000

2008
PRINCIPAL

PAID

295,000

1,1ô5,000

3,400,000

65,000

300,000

155,000

1,035,000

1,605,000

215,000

2,125,000

700,000

12t37t08
OUTSTANDING

DEBT
fProlectedlÆ

035,000

4,385,000

15,165,000

995,000

2,175,000

4,690,000

1,020,000

2008 2008NEW
RETIRED DEBT

9,470,000

1,770,000

21,085,000

3,495,000

9,470.000

s 06.475,000 $11,060,000 $ - $ 9,470,000 $ 64'885'000: :::GRAND TOTALS
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Wlnnebago Gounty

Debt Repayment Schedule . Princlpal
(ln Thou¡and¡)

(lnclude¡ Solld Wa¡lo ¡nd Hlghway Debt bocauro lt lt lncludod ln Debt Llmlt Calculatlona)

2011 2012 2013 2011Notes:

GonorelObllgatlon Not6s

GeneralObllgatlon Notes

GenôrâlObllgatlon Notos

GenoralObllgatlon Bonds

GeneralObligatlon ltlotes

GônoralObligation Bonds

GeneralObllgation l.lotes

GeneralObligallon Bonds

GoneralObllgallon Notos

GeneralObligation l,lotos

GeneralObllgatlon Notes

Totrals

2008 2009 2010

295 310 325

2015 2016 2017 2018 2019 Total

930

5,550

18,565

1,063

2,475

4,U2

2,055

1,605

1,98{t

23,210

4,195

2020

2flDa SedesA

2001b SerleoB

2002a SerlosA

2003b Serl€sB

2003d Serles D

2004b SedesB

2004c SedesC

2005a Se¡iesA

2005b SeriosB

2006a SerlesA

2007a SedesA

I,165 1,395 1,460 1,530

3,400 3,500 3,700 3,900 4,065

65 70 70 75 80 85 90 9õ 101 105 111 116

390 43 500 564 630 705 1Q

300 ,m0 400 400 400 575

15s 190 20 259 300 346

r,035 1,020

1,605

215 225 235 240 250 260 275 285

2,125 3,050 2,5{D 9,275 2,2g5 2.340 2,Æ 2,560 2,680

700 325 3,m 355 370 385 400 420 M '160

11,060 10,485 9,250 10,034 7,700 3,99f 3,600 3,809 3,721 1,129 741 8¿1 l¿fo ---S44.
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Wlnnebago County

Debt Repayment Schedule - lnterest
(ln Thou¡¡nd¡)

(lncludea Solld Wa¡te and Hlghway Debt becau¡o lt l¡ lncluded ln Dobt Llmlt Calculallonc)

2008 2oo9 2o1o 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020Notes:

GeneralObllgatlon Notos

GcnoralObllgatlon l,lotes

GoneralObllgal¡on l.lotes

GeneralObllgallon Eonds

GonoralObligatlon Notes

GeneralObllgation Bonds

GonoralObligâtion Notes

GeneralObllgation Eonds

GeneralObllgallon Ì,lotes

GeneralObligation Notos

GeneralObligatlon Notes

Totals

2000a SorlosA

2001b Serles B

2002a SerlesA

2003b SeriesB

2003d SedesD

2004b SerieeB

200¡lc Ser¡cts C

2005a SerlesA

2005b SerlesB

2006a SerlesA

2007a SerlesA

714

52

72

215

43

27

66

23

145

573

49

62

209

f5

I
90

423

47

5l

201

30

261

43

38

19r

42

89

39

26

't80

33

35

I
166 150

t5

19

111

15

85 25

26

132

48

30

66

2458 50

37

194

103-

Total

68

459

2,060

368

258

1,725

58

27

293

4,296

874

57

913 807 692 573 459 366 267 164

159 141 128 113

55

29 'r0

2,492 2,082 1,690 1,291 924 682 528 375 214 110 67 28 3 --lEq
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Winnebago Gounty
Total Annual Debt Servlce

LeW and Non LeW Supported

IIiIIItIt

IIIIITIIIIIIIII

14,000

13,000

12,000

11,000

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

2010 2011 2012 2013

tLevy supported debt service lNon-levy debt service

2017 2018 2019
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Winnebago Gounty
Debt Outstanding End of Year

(Does not include 2008 new issue)

60,000

50,000

I 4o,ooo
tr(!
o
¿
osl- 3o,ooo
tr
=Ic
oE 20,ooo

10,000

20'14 2015 2016 2017
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CAPITAL PROJEGT FUNDS
2OO8 BUDGET NARRATIVE

HIGHLIGHTS

Capital project funds are used to account for financial resources to be used for the acquisition or construction of major capital faclllties whlch are
financed primarily through general obllgation debt. There is no tax levy being requested to fund any capltal project costs this year other than debt
service.

Gontinuing Projects:

o County Hlghway E from Oahrood Road to HWY 116 - To account for the cost of the reconstructlon of the roadway.

o Radlo System Upgrade - To account for the cost of replaclng the current radio system used by the sheriff department with radlos that will
allow for better coverage throughout the county.

o Asphalt Replacement Program - To account for the cost of replaclng the asphalt ln most of the County facility parking lots. These lots have
not been resurfaced in a long tlme and are getting beyond annual patchlng and filling of potholes. The obJective is to oomplote them over a
perlod of years.

E¡ Roof Replacement ProJect - To account for the cost of the replacement of roofs on various County owned buildlngs.

o Park Vlew Health Center Facllltles - The Park View Health Center will bE replaced wlth a new 168-bed facillty. This will replace the aging
facility that is cunently being used. lt has been determlned to bulld new lnstead of remodollng the existing structure.

a CTH AP- from Onelda St to CTH P - To account for the cost of designing the reconstructlon of the roadway.

o County Hlghway ll to STH ll0 - To account for the cost of the planning, deslgn, and engineering costs for future reconstruction.

o County Highway S to STH 150 - To account for the cost of the planning, deslgn, and engineering costs for future reconstructlon.

B County Hlghway ll to STH 150 - To account for the cost of the planning, deslgn, and engineering costs for future reconstructlon.
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B County Hlghway A from CTH Y to lndlan Polnt Road - To aocount for the cost of construotlon of a four lane section of roadway lncludlng
concrete pavement, curb, gutter and storm sewer.

E¡ CTH M - To account for the cost of designing the reconstructlon of the roadway.

o CTll Brldge M over Rat Rlver - to account for brldge re-construction costs.

o CTH Brldge M over Arrowhead Rlver - to account for bridge re-construction oosts.

o Gomputer System lnfrastructure - To aceount for the cost of technology upgrades for the county's technology lnfrastructure.

tr CTH FF and Zoar Rd lntersectlon - To account for the cost of design and reconstruction of the intersectlon.

o CTH T- To account for the cost of designing the reconstructlon of the roadway,

a Nolse Barrler - racetrack - to account for the costs to construct and additlonal noise banier at the County racetrack.

tr Telephone System Upgrade - to account for costs to replace our.uànt telephone system.

o UW Fox Valley - Audltorlum/Communlcatlon Arts Genter - To account for the cost of design and constructlon of a new communlcation art
center on thE UW Fox Valley campus.

o Runway 9/27 Reconstructlon . to account for the cost of the reconstruction of the taxlway.

Anticipated New Projects :

a Renovatlon of the Pleasant Acres portlon of the old Park Vlew Health Center facllltles for the Publlc Health and Admln Departmentr -
To account for the cost of remodeling and uslng the exlstlng space ln the Pleasant Acres portlon of the Parkvlew Heath Center complox.

E¡ CTH B - To account for the cosi of the reconstructlon of the roadway.

a CTH G - To account for the cost of the reconstruction of the roadway.
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DESCRIPTION
Bcglnnlng

Fund Bd¡nce
111107

2007
Borow¡no E

Olåer
Sourc¡e

Ëndlng Fund
B.¡ Projoctod

1Agþ7

Reguc¡tcd
200E LrW

(g.c D.t¡ll)

E¡tlm.tod
200t

Borowlng &
Othrr

Sourr¡¡

Ertlmrtrd
200t N.l
Spcndlng

Endln¡ Fund
Brhnc¡
't2ßtr0E

WNNEBAGO COUNW
2OO7 BUDGET

CAP¡TAL PRq'ECTS
(See Note Bolow)

ProJected 2007
Not Spondlng

Approved Prol.ct

County Hþhwey E

Radlo S¡otem Upgrade

Asphalt Roplacoment Prcglam

RoolRophcoment Prognm

Pad< Vlew Hcallh C€ntor Facll¡ty

County Hlghway AP

County Hlglilroy ll - STH 110

County Hlgturey S - STH 150

County Hþtuny ll - STH 160

County HlghwayA

County Hlghway M

County Hlghwoy Brldgc lvl-'Rat Rlver

County Hlghwry Brldge ful- Anowlred Rlver

Computor System lnfrsslructure

County Hlghway FF and Zoar Rd lntor¡octlon

County HlghwayT - fiom CTH Y to CTH G

Nolss Barler - Racetreck Plt Arce

Tolophono Systom Upgrade

UW Fox Valley. Audltorlum

Runlay 9/27 Reconstructlon

Subtotal

Antlclpsted Prolect¡

$ 23,479,168 S 4,f95,228 $ ,26,,183,265 S 2,191,121

196,641

392,489

57,888

466.2&

20,724.æ1

(47e)

58,97't

256,682

832,428

260,000

't,187

16,89¡l

4,101

30,485

30,000

1.W.U8

r,469.000

340,000

178,0ü)

193,000

575,000

400,000

r,238,869

392,¡189

57,888

r9,000,000

1.N,621

68,971

256,582

832,428

600,006

1,187

10.894

4,101

30,166

30,000

178,000

193,000

576,000

¡100,000

111,884

46ô,2¡O

1,724.881

600,000

1A¿,000

200,000

1,375,@0

213,000

180,000

12,200.;

4888.138

6Cl0,Oæ

1220po

250,000

1,724,æ1

200,000

r,376,000

213,q)0

180,(x)0

12,2@,000

4.888,13ô

21A,2&

111.864

49L
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DEgCRtplrON
Beglnnlng

Fund B.lenc.
1t1tît

2007
Bonowlng &

Othcr
8ou¡ce¡

Prorrct d2007
NctSprndlng

Endlng Fund
Brl ProJcctcd

1ArN07

Rcquortrd
200E Lovy

(S¡. D.t¡lll

E¡llm¡tcd
2008

Borrowlng &
Otlrer

Souruæ

EÍlm¡t d
200E ilot
Spendlng

Endlng Fund
B¡hnoo
12l1nlß

Renovate/ Acqulro Publlc Hgalth &
Admln Depts spaco

County Flghwey B

Gounty HlghwayG

Grand Toüal

Nole:

5.000,000

1,588.m0

294,000

6,000,000

1,586,000

294,000

S2.3,47915¡S4,195,228$25,¡183,265S2,191,'t21 -$26,658,136$28,633,017$21e,2&

--------
Statutos,
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2OO7 .2OII EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEI/Y SUPPORTED PROJECTS

Note: Profeclr lncluded on thlc schedule are for plannlng purpocer only. All proleclr must come bofor¡ the Wlnnebago Gounty Board for approval

2007 2008 2010 m112009 TOTAL

General

Sheriñ

Asphalt Replacement Program

Facllity Roof Mainlenance

Funds available

Telephone s!ætem upgrade

Remodel Onln Klng Admlnlstratíon
Bulldlng and relocate varþus
depañmenûs to lhls faclllty (costs are
dependent on whlch depalments are
relocated to thls bulldlng).

Renovate Pleasant Acres Buildlng for
other deparünents lncluding Public
Health (costs are dependent on
which deparlmenls are relooated to
thls buildlng)

CTH ?P" from Oneida St. to CTH'P'

Federal or state tundlng

CTH AH from CTH H to RlverTrallDr

575,000

2,9&5,000

(1,466,000)

122,000

250,000

(250,000)

175,000

150,000

2,300,q)0

5.000,000

7

150,000

150,000

2,150,000

5,000,000

7

.$
100,000

&7,@0

660,000

(250,000)

õ75,000

4,450,00()

2,935,000

(1,460,000)

383.000

500,000 10,500,000

Radlo S¡ætem Upgrade

Toüal Publlc Safe

000,000 600,000 1,200,000

Highway
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2OO7.2OII EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PRq'ECTS

Notc Prolectr lncluded on thl¡ schedule aro for plannlng purposor onl¡ All prolectr murt cono before the Wnnebago County Board forapproval

DMSION'
DEPT PROJECT DESCRIPTION 2007 2008 2009 2010 2011 ÏOTAL

CTH A lndlan Polnt Rd to Clty of
Neenah

CTH Bfrom l-nWY 116to CTH D

CTH E from Klrkuood Rd to HWY 110

Highway CHIP funds applled lo
capit¡al proiects

Annual County Rd Maint paving
levyfrom general fund

CTH E fiom HWY 116 to So. County
Line

CTH F from CTH D to Omro

CTH FF andZoa¡ Rd lntersection

CTH FF fiOM CTH 21 tO tO CTH K

CTH FF from lW ¿14 to countlY llne

HWY'G'from USH 41 to USH 76

CTH G from USH 41 Io CTH A

CTHGfrom l.W4StoCTH M

CTH H from CTH AH lo West County
Line

QTH I from Oshkosh to CTH Z

CTH K Eureka Llft Brldge Over Fox
River

340,000

1,700,000

(59,n21

(500,000)

200,000

1,586.000

213,000

125,000

f 09,000

3,000,000

1,350,000

1,030,000

3,540,000

1,590.000

1,70(),000

$59,n2l

(500,000)

2,025,000

692,000

213,000

422,000

700,000

125,q)0

126,000

109,000

1,31i0,000

1,030,0(X)

60,000

2,025.000

092,000

422,000

760,000

125,000
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2OO7 .2OII EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM
LEVY SUPPORTED PRO'ECTS

Notc Profects lncluded on thl¡ gchedule are for plannlng purposes only. All prorocts mu¡t come belors the tÂllnnobago Gounty Board for approval

D¡V|S|ON'
DEPT PROJECT DESCRIPTION 2007 2008 2009 2011 TOTAL2010

Alrport

CTH M from STH 4,4 in Plcket south to
Fond du Lac County Llne

CTHMfromHWY9I toHWY44

CTH M from Hviy 116 to CTH 1l

CTH MM ftom CTH M to Richter Ln.

GTH T from CTH Y to CTH G

CTH T from CTH G To CTH 1I

CTH Y from STH 76 to CTH A -
resurface

Annual County Rd Malnt paving levy
from general fund

Runway 9/27 Reconslructlon

Utlllty Extenslon to East Development
Areas

Securlty Perlmeter Fence

North Termlnal Apron Phase l- Rehab

TaxlwayDApron-Rehab

AIP tundlng - AllAlrport Pro¡octs

Tax levy. All Alrport Projects

178,000

1,375,000

180,000

(500,000)

5,000,000

(4,875,000)

(125,000)

1,131,0q)

(500,000)

5,000,000

275,000

600,000

1,000,000

280,000

(6,619,000)

(136.000)

1

1,191,000

709,000

3,374,000

600,000

(500,000) (500,000)

1,000,000

(950,000)

(50,000)

1,000,000

(950,000)

(5o,ooo)

1,375,0(X)

1,f 31,000

1,191,000

709,00()

3,5õ2,000

190,000

600 000

(2,000,000)

10,000,0(n

275.0()0

600,000

3,000,000

2E0,000

(13,394,000)

(361,000)

7
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2OO7 .2OII EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

Note: Prorocts lncluded on thls ¡chedule are for plannlng purposos only. All prolects mu¡t come before the Vlllnnebago County Board for approval

DMSION'
DEPT PROJECT DESCRIPTION 2007 2008 2009 2010 2011 TOTAL

Park View Raze Pavillion Bulldlng

Total Human Services

200,000Parks

UW Fox
Valley

/ Rec¡oatlon

Communlty Park Road Rehab

Nolse Barrler - Racetrack Pit Area

Audltorium /Comm Arts Center

Outagamle County Share &
Donations

Total Educatlon / Recrealion

193,000

400,000

200,000

193,000

12,600,000

(7,300,000)

1

12,200,000

(7,300,000)

Bonowing for Levy
s
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W|NNEBAGO COUNTY, W|SCONSIN

DEMOGRAPHIC STATISTICS

LastTen Flscal Yeat¡

Flscal PerGaplta Medlan PublloSchool Unemploymsnt
Year Populatlon (l) lncome (2) Age (3) Enrollment (4) Rate (51

1997 152,671 24,659 35.2 yrs. 23,460 2.8%

1998 153,937 26,581 35.6 yrs. 23,679 2.3o/o

1999 154,754 27,759 35.9 yrs. 23,650 2,2o/o

2000 155,922 27,819 35.4 yrs. 23,608 2.4o/o

2001 156,763 28,704 35.4 yrs. 23,579 3.5%

2002 159,161 29,537 36.5 yrs. 19,998 4.4o/o

2003 160.177 30,3ti9 36.6 yrs. 23,386 4.0Yo

2004 161,863 (6) (6) 22,891 4.2o/o

2005 1A3,2U (6) (6) 22,888 3.9%

2006 163,24 (6) (6) 22,888 3.9o/o

Source: State of Wsconsln, Deparlment ôf Admlnistratlon - Bureau of Program Managem€nl,
Demographlc Serulces Center.

Source: U.S. Department of Commerce (provlded by State of Wisconsln, Department of
Development - Bureau of Research, Buslness lnformation Servlces.)

Source: State of Wsconsin, Department of Development - Bureau of Research, lnformatlon
Servlces. Also, State of Wsconsln, Doparlment of Heallh and Social Services, and State of
Wisconsin Centerfor Public Health Stallstics.

(4) Source: Local School Districts.

(5) Source: State of Wsconsln, Job Servlce, Labor Market lnformatlon Services,

(6) Per capltal lncome and medlan age statlstlcs are nol yet avallable from the U,S. Department of
Commerce and the State of Wsconsln, Deparlment of Development.

(1)

(2t

(3)
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WNNEBAGO COUNTY, WSCONSIN
MISCELI.ANEOUS STATISTICS

DATE OF INCORPORATION

FORM OF GOVERNTIENT

TOTALAREA

LANDAREA

MILES OF ROADS AND STREETS

ACRES OF INDUSTRIAL LANOS

FARMINGACRES

NUiIEER OF FARMS

COUNTYEMPLOYEES
General Govemment
Publlc Safety
PubllcWorks
Heallh and Human Serulces
Cullura, Recrsatlon and Education
Coßervatlon and Development

December3l,2000

September 14 18¿13

County Executlve/County Boad

540 Sguate Mlles

450 Square Mlles

965

3,150

167,000

915

1,097

LIBRARIES (Non-County operaûod)

NUMBER OF HOSPTTÄJS
(Non County opsrated)

REGREATION:
County Operated:

Numberof Parks
Acros of Parks
Mlles of Snowmoblle Tralls (owned)
Mlles of Snowmoblle Tratls (leas6d)
Expo Cenler
Racetrack

Non.Gounty Operated:
Numberof Pa*s and Recreatlon Areas
Acres of Parks and Recßatþn Areas
Number of Golf Courses
Acree of Golf Courses
Acres of Publlc Hunllng /Fishlng

UTILITIES:
County Operated - Landfill

Non-County Operated:

Number of Water Facilnles
Number of Sanitary Sewer Faclllties
Nstural Gas

172
209
121
564
27
4

12
l'415

19.1
101.2

I
I

u
979

14
1.ß6.27

11,393

f

7
15

1
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WINNEBAGO COUNTY WSCONSIN
TÆ( INCREMENTAL DISTRICTS

PI.AN
EXPIRATION

DATE

STA
BASE CURRENT

Number YEAR INCREIIENT

Vlllage of Wnneconne

Vlllage of Wnneconne

Vlllage of Wnneconne

Vlllage of Wnneconne

Vlllage of Wnneconne

Vlllage of Wlnneconne

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Neenah

Clty of Neenah

Clty of Neenah

Clty of Neenah

Cltyof Omro

Cltyof Omro

Cltyof Omro

Clty of Oshkosh

Clty of Oshkosh

Glty of Oshkosh

0

4,77'1,400

5,200

4,751,600

1,100,600

2,038,100

5,329,100

1,174,950

3,717,400

4,196,000

3,384,900

5,568,800

687,300

484,500

9,701,900

10,992,000

1,16ô,100

27.237,100

13,941,400

1,933,200

587,600

35,700

783,500

350,900

22,309,000

1,4/,2,0W

5,599,700

375,100

8,612,400

4,928,400

4,210,300

12,042,300

3,761,200

7,934,400

12,201,500

14,198,600

16,148,700

4,711,000

3,136,900

12,139,600

29,787,800

8,486,400

84,663,400

38,778,700

5,055,200

11,593,400

1,674,200

4,014,000

8,675,700

155,247,800

1,4y''2,000

828,300

369,900

3,E60,800

3,827,800

2,172,2O0

6,713,200

2,586,250

4,217,000

8,005,500

10,813,700

10,579,900

4,023,700

2.A52,ß0
2,437,700

18,795,800

7,320,300

57,426,300

24,837.300

3,122,000

11,005,800

1,638,500

3,230,500

8,324,800

132,938,800

02

03

04

05

06

07

01

02

03

04

05

06

07

08

10

05

06

07

08

03

05

06

04

06

07

1981

1996

1999

2000

2000

2002

1986

1987

1990

1997

1998

1998

2003

2005

2006

1993

r997

2000

2001

1988

1988

r991

r982

1989

1989

2007

2019

2019

2023

2023

2025

2009

2010

2013

2020

2021

2021

2026

2026

2026

2014
2020

2019

2019

2008

2008

2013

2001

2008

2008

2004
2019

2022

2023

2023

2027

2013
2014
2017

2020

2021

2021

2028

2030

2031

2020

2020

2023

2024
2015

2015

2018

2009

2016

2016
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WTNNEBAGO COUNTY WTSCONSIN
TÆ( INCREMENTAL DISTRICTS

BASE CURRENT
PI.AN

EXP|RANON

Number YEAR VALUE

Clty of Oshkosh

City of Oshkosh

City of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

City of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

City of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Totals

08

09

10

11

12

13

14

15

16

17

18

t9
20

21

a

I

172.940.9500 606,759.900 $ 4:'7.989.550

* Thls dlgtrlct has a zero or negatlve value lncrement. No lncrement shown.

ProJect costs uncollected at the dlssolution date are absorbed by the munlclpall$.

1991

r991

1993

1995

1997

1998

2000

2001

2001

2001

2002

2003

2005

2006

11,077,500

684,300

600,300

486,300

1,715,400

5,869,100

558,400

åo¿,900

0

2,210,600

51,300

104,200

20,815,500

1,954,900

40,487,400

17,853,500

1,062,900

652,600

6,199,500

19,335,500

6,974,500

7,927,800

4,878,400

10,620,500

5,839,800

6,909,000

19,475.200

124,600

29,409,900

17,169,200

462,600

166,300

4,ß4,100
13,466,400

6,416,100

7,362,900

4,878,400

8,409,900

5,788,500

6,904,800

2013

2013

2013

2015

2020

2021

2023

2023

2023

2023

2025
2026

2026

2026

2018
2018
2020

2018
2020
2021

2023
2024
2024
2023

2027

2028

2030

2031

Plan Explratlon;

Statutory Explratlon:

Refers to the est¡mated date that the project costs are expected to be fully recovered. At this point, tho
lncremental values are expected to go back onto the property tax rolls.

Refers to the maximum allowable time that project costs can be recovered from the tax on the lncremental
values generated during the life of the district. After this date, the lncremental values must go onto the
property tax rolls.
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GLOSSARY

Accru¡l Accountlng: A method of accounting in which revenues are recognized in the accounting period in which they are ea¡ned. Expendituras are recognized in
the accounting period in which the liability is incr¡rred. This method also is often conhasted with Cash Accounting.

Agency tr'und: A Fiduciary Fund in which the govemment is a t€,l¡rporary agenL

Approprlations: The amorut ofmoney granted by the þislative body to units of local governrient for most aotivities in the coming FÏscal Year. Appropriations are
usually reported in the budget by Llne Item; and they allow governnrental uriits ûo m4ke new expondihres and incr¡r new obligations rp ûo the arnount of the
appropriation. Appropriations are also called budgeæd expenditures.

Assessed Valuadon: This is the r¡alue of the property tbat ís ar¿ailable for tacation which is deternined annually and is based on the natio of the propert/s assessed

value ûo its "fair ma¡ket value." The procass of deûermining a propert/s acsessed value is called an Asscssment, and assessors consider many facûors when
valuing properties. See Equallzed Assessed Valuadon.

Assets: As reported on a Balance Sheet for a give,n ñrnd asses include any finanoial r€sources available to gov€rnm€,lrt such as cash, expected tax r€v€nuos,
payments due ûom other firnds orgovemme,lrtal r¡dts, and inventories.

Bal¡nce Sheefi A periodic re,port on the government's Assets, Llabllldes, and Fund Equity, and all Government¡l Funds. The govemmøtal fina¡oial oficer or the
Accormting division usually prepares these re,ports.

Bonds (Muntctpal): A method of issuing long-term Debt to local governments or semi-independent agencies associated with local govemmsrit zuch as authorities or
corporations. The two prinary typas of bonds are: Geri€ral Obligation and Revenue. All municÞal bonds are tð( exempt, and therefore are usully bbugbt
by invesûors with high marginal tð( rat€s st¡ch as commeroial banls ar¡d high-income indivió¡als. Investne¡rt patterns in municipal bonds har¡e changed
dramatically since the late 70's due to revsriue limitations, radical ohanges in interest rates, and the n¡tional Tax Rcform Act of 1986 thst eliminaæd the
be,neûC of using revenue bonds for "privata purpose developmørL"

Bond Ratlng: A judgernent on the invesünent Cuallty of the Bond which reflects the govemment's ability to repay the debt or its creditworthiness. The stonger the
rating, the lower the interest raûe assigned ûo the bond by the underunitors. There are three rating agørcies: Moody's luvestofs Service, Standard & Poo/s
Corporation, and Fitch's. A variety of characûoristios about the govenrment and community are examined ûo determine its rating such as tho sürelrgfh of tbe
local economy tlre finanoial rnanagement praotices of the governmelrt, debt faotors, and adninistative praotices.

Budge& The budget is one of the primary financial documents of the government, in addition ûo the Comprehensfve Annual Financt¡l Report" The budget is
prepar€d before the beginning of the Ficc¡l Ye¡r and docr¡merits expeoted Revenues, and Approprladonc for the e,lrtire govommerit and for tbe rm¡ior¡s
departnents and divisions of the govemme,lrt
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Cash Accounting: Different Êom accrual accounting in ttrat both revenues and expenditures a¡e not recognized until the cash tarufers are actually made. This
method of accounting is not recognized by Generally Accepted Accounting Princþles (GAAP).

Comprehenslve Annual Fln¡ncl¡l Report (CAFR): In addition to the BudgeÇ tlre CAFR is one of the primary finanoial documer¡ts of the gove,mme,lrl Tho
document is prepared at the end of the Fisc¡l Ye¡r and prese,nts summarie.s of the governme, rt's fiscal activities in the past ye.ar (in comparison ûo previous
years and the budget)' Specifically, the doctme,nt contains comprehensive (combined) Balance Shects, statsnsrits of Revenues and Erpendltures aûd
changes in the Fund Bal¡nce for all Government¡l F'unds.

Current Assets: include any financial resource available to a goveniment uriit to meet any obligations due within a ymr. This would include non-cash assets thåt
could be convertible to cash to meet obligations due within ayear, For instance, receivablqs would be classified as a current asset if they would be collectible
within one year.

Current Ll¡bllide¡: include any amount owed to outside parties uåere the anounts must be repaid within ayear, An example would include tolephone and utility
bills. The.se obligations are due within a year.

Debt Llnit: The mædmum amount of gross or net debt wtrich is legally permitted by state mandate, constitution, or voter approval. These linits usually apply only to
General Obllgadon Bonds rather than Revenue Bonds.

Debt Servlce Fund: A fi¡nd that accounts for the payment of princþl and interest on the govemment's long-term Debt,

Deprecladon: Expiration in the service of a tr'ixed Asset wbich is considered a portion of the total oost of the fixed asset and oharged as an g¡(pense during a
particular period.

Encumbr¡nce: A commitnnent to expend ñ¡nds for a particular purpose (eve,lr prior to astablishing a legal obligation or liability). They are not recordod as
Drpendiftres' Approprladons, or Ll¡bilides but as a reduction in the Fund f,qulty (as reported on the Balance Sheee). Encumbrances become
Expendltures uåø cash pa¡anørts are actuallymade.

Enterprise Fund: A ñ¡nd that accounts for services that are supporæd primarily by User Charges zuch as golf courses, swimming pools, or garüage oolleotion,

Equalized Assessed Y¡luadou Beoauso Assessed V¡lu¡don (and therefore the Tax Rate) may vary ûom ma¡ket values of property in different communities, state
govemrnents establish an equalized asse.ssed valuation of property to be used for ta¡ration at otlpr lovels of government such as the cowrty. In this case, the
equalization eff¡ur€s tbat ta:rpayers within the county will be ta¡<ed at the sa¡r¡e level of market value, for the count/s portion of the Property Ta¡ oveo
tlrcugb municipalities within the county will calculaþ Astessed Vahiadon of properties within their bord€rs at different time.s an{ therefoie, h¡ve different
estimate.s of market values.

Execudve Budget: A type of budgeting process in which the Chief Execudve has primary responsibility for preparing the budget and authority over budget that is
presented to the legislative body for approval
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Expendable Fund: Accounting or budgeting fi¡nds in rvhich authorization for new spsriding or incuning new obligations expires at tho end of the Fiscsl Ye¡r.
Govemmental Funds are usually expendable.

Expendltures: The aotual oash palm€lrts of governmental uniæ for all aotivities, whioh are monitored througbout the year, but are oalculated for ao eotire Llncltem
orProgram in the budget foraprevious Flsc¡l Year.

Fiscal Ye¡r: A twolve-month period of time for which govemmental activities are budgeted and the Budget is prepared. This is also the time allotted to record aad
preserit other srmmary financial statem€,trts such as the Comprehen¡lve Annu¡l Fln¡nci¡t Report Tecbnically, a fiscal year can be a¡ry sot of 12 montbs,
butmostmunioipalitias operat€ on a January I to Deoember3l fiscal year.

Fixed Assets: Inng-term assets that the government inænds to use or hold for a relatively long period of timg srch as land, buildings, machinery, and eqripmenl

Fund Balance: As defined in the Balance Sheets of all Governmental Funds, it is that part of tlre Fund Equity that is ar¡ailable for ñ¡u¡rç cornmitnenÇ expenditure,
or appropriation. More specifically, it is that part of the fund equþ that is not reserved for Encumbrances, and may be called the Unresened X'und
Balance.

Fund Equity: As re,ported in the Bal¡nce Sheets of all Çovernmental Funds, ñ¡nd equig iS defined as fi¡nd Assets minus fund Liabiliües.

GAAP: Stands for Generally Accepæd Accounting Principlas. These are national standards of financial r€porting as e.stablished by the Governme,ntal Accounting
and St¿nd¿rds Boa¡d (GASB).

Gener¡l Fund: The ñ¡nd that accounts for and supports most services in govemmät

General Obllgadon Bond: long-term Debt, which is secured by the government's û¡ll faith and credit (i.e. its ta,ting powers). These bonds usually have a lower rate
of interest than Revenue Bonds because of lesser risk associated with a very secure source of re,payrne,nt They often require an affrming vote of tho public,
and their principal retired or repaid in the ñ¡n¡re from the Gener¡l Fund. Once the debt is issue{ palm€nt of inærest and prinoipal is handled tbrough a
Debt Servlce Fund.

Goak a long-term, attainable target for an organization- its vísion of the firnue.

C¡ovemmental Funds¡ Four difrerent aocounting or budgetary groups whicl¡ gørerall¡ are unique ûo govemment and which account for most govemme,ntal activities.
These ñmds are the: Genoral Fund, Capltal Project Fund, Debt Servíce Fund, and Special Revenue Fund.

Home RuIe Staûe lpws or constih¡tion¡l stipulations regarding local govemment in ttre following areas: l) its form; 2) the t¡,pe or exte¡rt of services provided; 3) the
range of revenues that they can levy, and ta¡c, debt, or expendiuue limiations.

Intergovernmental Revenue: Reve¡rues that are hansfer¡ed from otber gov€rnm€lrts úo the local govem¡n€,lrt or are passed tbrough the local gov€rnm€nt directly ûo

individr¡als or other e¡rtities. There arc three broad tlpes of intcqgovernmeirtal fçv€,lruos: Grants-ln-Aid, Sharcd Revenues, and Tr¡ndcr P¡yment¡.
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Internal Servlce Fund: A ñ¡nd ttrat accounts for the provision of goods and services ûom one agenoy or deparfirent to anotl¡er within tlte govenmeût (e.9.

rnaintenance on equipme,nÇ printing and copying, or information sei:vices).

Llabilides: As reported in the Balance Sheet for a given û¡nd, liabilities include amor¡nts owed to perso¡rs or organizations outside that fund. E:ramples of liabilitie.s
are: payable vouchers, amounts due to other ñrnds or units, and deferred revenues.

Line-item Budgeû Line-item budget presentations group expendiü¡res according to the object of expenditt¡re such as salaries, benefits, sr¡pplies, equipmenÇ and
maintenance. These categories, srch as salaries, may be further divided into temporary \Mages, permanent v/ages, and overtime.

Long-Term Debt: A govemmqrtal unit may issue long-term debt to finance capital and infrastructure expenditures. In contast to Short-Term Debt, it should not be
used for regular operations. The two primary means of issuing or financing long-term debt are: Gener¡l Obllgadon Bonds and Revenue Bonds.

Matching Grant: A specific tlpe of Condition¡l Grant in which the local governnent must contibute some percentage of funds in ordø to receive the grant

Mlllage: A term applied to the Tax R¡te of a Property Tax which specifies the rate of ta:ration on a dollar of assessed value (or on a $1,000). The t€rm'20 millsu
would mean two cents for every dollar of assessed value (or two dolla¡s for every $1,000).

NA: Not applicable or does not apply.

Objecdve: a specifio, measr¡rable and observ¿ble result of an organization's activity which advances the organization toward its goal.

Other Operatlng Erpenses: Wittún Winnebago County, this group of expenditures includes all expenses other than labor, capital outlay and tavel. Enamples of
groups of ite,ms include offieæ expenses suoh as supplies, station€ry and forms, posøge and others. ..Other expeû¡es also inoludes publioations, subscriptions,
dues, teþhone otlrer operating expsru¡es, re,pairs and zupplias, utilities, contactu¡l expens€s such as accormting, and legal services. This category also
includes rental expense and insurance

Policy: a plaq course of action or guiding principle, dasigned to set paramet€rs for decisions and actions.

Program Budget:.Prograrnmatic budget presørtations group the Ltne-Items into r¡nits that represørt sen¡ice objectivas or functions suoh as crime prevention, fire
edr¡oation (Stop, Drop, & Roll), or small business incqrtive loans.

Proprletary Funds: General accounting or budgeary groups that are analogous to privaæ commercial organizations. Government recognizes two t¡pas of
proprietary funds: Enterprise Funds and Inten¡al Servlce Funds.

Ret¡ined Eardngs: is the cumulative amount by whioh revenues and operating transfer ûom other fu¡ds have excepded expe¡¡ses and ransfers ûo other fimds.

Revenues: Atl fr¡nds used by looat govern¡nent r€port revenuqs as the primary sor¡rce of monetary inpuL There are six primary sources of ¡evenues for Gener¡I Fund
of the local govenrmsrit: taxes, licenses and permits, Intergovernmental Revenuer, User Charger, fines and forfeiû¡rcs, and miscollaneous. Expected or
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budgeted reve'llues a¡e those that a¡e estimated for the coming fiscal year. Actual revenu€s r€present the anount of money that r¡as acUrally collected by the
govemmsnt.

Shared Revenues A type of lnte,rgovernmental Revenue in which revenues colleoted by another governmont which are disribuæd to a looal governpent according ûo
a formula zuch as number of children enrolled" population or per capita income

Short-Term Debû Debt that is issued for less than a year to ease temporary oash flow deficiencies until expected Revenues ûom taxes, bonds, or ottrer govornments
are received.

Special Revenue Fund: A ñ¡nd that accounts for specific services or projects that are funded througb contacü¡ally or legally eannarked revenues.

T¡x Incremental Flnance (TIF) Dlstricts: An area within the boundaries of a local gov€mment that is designat€d for redevelopmenl Revenue from the incremsrital
growth of the propely ta¡c base is used to provide additional ñ¡nds for fr¡rtlpr redwelopment or for debt service on bonds issued for the original
redevelopment efforts.

Unresened Fund B¡lance: This is a component of tlre Fund Balance, which specifies money available for ñ¡ture commiünents, expenditures, or appropriations.

. resources of an eotity available.afrer all obligations of the cunent fiscal period has ended. It can reprasent an estimaæ of an entity's urdesignated fnancÍat
¡esources, gimilar tg undesignated ñ¡nd balance.
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