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About Our Goverrr¡¡¡

Winnebago County Golf Gourses

Winnebago County has many beautiful public golf courses for the golf enthusiast. Pictures
from three of our golf courses are featured on this years cover. These pictures were taken
by Sandy Staerkel.

Sandy is the owner of Creative lmagety, ã home-based photography studio. She also
works full-time for Winnebago County as a court clerk in Branch 5. She has been an
employee of Winnebago County tor 21 years.

Sandy's passion is scenic photography. At her studio, connected to her home, she is able
to combine her love of scenic photography with her various other photo services, She has
aTz acre outdoor studio with a pond, waterfall, gazebo and multiple other structures that
provide beautiful background settings for portraits. She has been a professional
photographer for 6 years and has kept busy taking wedding photos and portraits. When
Sandy is not at work for the county, she enjoys the beautiful scenery Winnebago County
provides for both her personal enjoyment and her professional portraits.

We thank Sandy for the beautiful pictures she has taken for us for this years book covers.
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The Wave of the Future

2OO7 EXECUTIVE BUDGET MESSAGE

Adopted Budqet

"lf you thinkto much about being re-elected, it is very
difficultto be worth reelecting."

Woodrow Wilson

Mark L. Harris

Honorable Members of the Winnebago County Board and Citizens of Winnebago County:

The following budget differs substantially from the Executive's proposed budget. The County Board passed 21 amendments to the Executive
budget. These amendments in aggregate increased total spending by about $100,000 dollars. The amendments also changed the proposed

sources of the County's funding. The proposed .005 County sales tax and related grants to towns and cities was eliminated. The property tax levy
was increasedT.4 million dollars and the use of reserves was increased $850,000 over the amounts included in lhe executive budget.



2OO7 BUDGET HIGHLIGHTS

REVTEW BY EXPENDITURE CATEGORY:

Labor

Total county wages are up $1,143,203 or 2.5o/o from 2006. 25 positions have been eliminated and 5 new positions have been added for a net

reduction of 20 people from the table of organization. There was also a net reduction to part{ime employees of one. ln addition, there were eleven

conversions and title changes. The resulting gross wage and benefit reductions are roughly $807,000 and $367,000 respectively for a total wage

. and benefit reduction of $1,174,000. A table showing the detail is included in this book.

Fringe benefits are up $1,020,913 or 5.2%. ln theory, the rate of increase should closely match the increase (orbecrease) in totalwage costs.

Many fringe benefits are a percent of wages such as social security and retirement. Major reasons for the 2007 increase include increasing rates

for health insurance and the Wisconsín Retirement System. Dental insurance costs are also up quite a bit because the 2006 budget was

understated. A schedule of fringe benefits is included in this budget book for your review. lt outlines the areas of increase.

ln spite of having fewer employees and having the employees pick up a larger share of health insurance costs, the increase in premium rates still

resulted in a larger employer cost. Total insurance premiums - employee share for 2007 and 2006 equal roughly $1,495,000 and $1,230,000

resp.ectively. Another factor for the larger increase in benefits is that we need to budget a little more conservatively for fringe benefits. There were

. . budget overages that occurred in 2005 and there are projected overages for some departments in 2006 as the result of budgeting too aggressively.

Capital ' :

Our capital outlay budget tor 2007 is $1,498,210 reflecting a decrease of 8128,922 or 7.9o/o. Much of the decrease in capital is attributable to the

Highway Department (around $121,000). Highway Department equipment is funded by user charges so it does not appear in the County tax.levy.

Many other departments submitted requests for building improvements, remodeling and repairs. I do not believe many of them are crucial to

continuing operations and service delivery. ln addition, we simply do not have the financial resources available to do them without deeper cuts in

other departments. As such, I have eliminated $320,000 of requests from the 2007 budget.

Travel 
:

Travelexpenditures are projected to increase a modest $33,207 or 6.0%. We are continuing to hold these costs down to the minimum that allows

our staff to maintain adequate training levels. Seminars and conferences will continue to be attended locally in 2007 whenever possible. These

m€asures should ensure our staffs ability to maintain professional licensures and certification standards. Higher fuel costs comprise most oJ the

increase over 2006.



Other Expendltures .

Other expenditures are budgeted to lncrease $6,344,20 3 or 7.2o/o, Some areas to note lnclude:

The Human Servlces Department has an incroase of $2,550,000, which represented a 6.70/o increase over their 2006 costs. This increase ls in the
contract se¡vlces area and consists mostly of costs for community livlng and support servioes to a larger popula¡on. There are also fnnatfonãiy
lncreases' Most of this increase is funded through intergovernmental revenues. 

.

The Facllities Department shows an increa'se of around $73,000. This is prlmarily attributable to higher u¡lity costs anticipated for 2007,

The Sherlff Department shows an lncrease of around $51O,OOO from many accounts wlthin this expense category. One of the larger components
is the contracting out of nurses and alds for the jail, an increase of about dggg,OOO. The savings in labor oosts from elimlnating six posltions results
in a net cost savings or roughly $120,000. Other costs are up by the normal inflationary increaées. We also did not charge an! property and .

liability lnsurance here last year to reduce the balance in the self lnsurance fund. Addlng back the insurance in 2007 results in an lncrease to other
oxpenses of $156,873

Park View Health Centers other operating expenses 
lvent up S2,629,471. The largest component of this increase ls debt service principal and

interest of $2'3 million assoclated with the borrowing for the new faclllty. Propenyãno uaU¡l¡ty lnsurance is budgeted Íor 2OO7ln ti.le amount of
$76'470. There was no charge for this ln 2006. The rest of the increase is assoolated with normal inflafion.

REVIEW BY DIVISION:

Admlnlstratlon

The tax levy in this dívlsion ls $7,346,573, an increase of $136,6 44, ot 0.8olo. The only significant increase is ln the Facltities area where utilities are
expectod to be about $82,000 higher than 2006. Most other departments ln thls divislon had very smalior no lncreases for 2007.

Publlc Safety

Ïhls division shows a tax levy of $1 7,278,9 41 , an lncrease of $863,944, or 5.37o over 2006. Most of the increase ls ln the Sherlff Department.
Sheriffs levy is up about $724,000 or 5.3o/o. Labor costs are up only $278,00 0 or 2.Oo/o. Thls ls par¡ally due to g.re e¡mlna¡on of 9 full-time and
one part-time position. Other contracted servlces are up roughly $483,000, partially due to contrac¡ngout nursing servlces for the Jall. Had we
not done this regular labor costs would have bEen roughly g461,000 hlgher, thus a Ãet savings of arou-nd.$1Z0,OOO.

The Clerk of Courts and Court System budget is up $139,422 or g.5o/o. Revenues in this area are projected to increase about $50,0 00 or 2.go/o.
However, this ls not keeping pace wlth ths lncrease ln costs. Labor costs are proJected to be up about $92,000 or 3.3% whlch ls prlmarlly due to



normal pay increases and some increases in frlnge benefits. Some larger cost lncreases ln this area lnclude $31,000 for competency exams,
S68,000 for court appointed attorne¡rs which we must payfor. The department will also have property and liablllty insurance costs that were not
oharged to departments in 2006 due to the large fund balance in the Property & Llability lnsurance Fund.

Other departments in this divlsion have very minor increases.
Transportatlon 

:

This division shows a total tax levy of $827,81 9, a decrease of $28,956, or 3.4o/o under 2006. The Board is applying $1 1 7,709 of Airport fund
reservee to reduce the Airport tax levy Íor 2007. The major lncrease ln the Alrport budget ls the addlng þack of property and llablllty lnsurance
oharges for 2007. ln 2006 we suspended charglng departments back for lnsurance in an effort to draw down the fund balance to a more
reasonable level. There are no other signlficant changes ln thls dlvision.

Health and Human Servlces

The Health and Human Services lovy is $26,698,875, up $3,104,763 or 'i3.2o/ofrom 2006. The largesicomponent of the increase is additional
debt service prlncipal and lnterest costs at our county nursing home, Park View Health Center. Total debt service costs wlll lncrease roughly
92,291,429, associated with debt on the new nursing home proJect. The remainlng lncrease to Park Vler¡/s 2007 levy is about $950,000. Much of
this ls associated with the downslzing process. Thefacllltywill start taklng ln less new patíents as beds free up during 2007 with the intention of
getting lrom 220 to 168 beds. lndlvidual bed closures do not result ln savlngs þEcause you cannot ellminate staff untll a large enough number of
beds are left empty. lt also depends on whether the remalning resldents can be shifted around so there are not gaps all over the facility. The result
ls that we must operate with larger losses durlng the downslzlng perlod.

The other departments in this dlvislon show only minor increases with a small decrease occurring ln the Human Seirvices Department.

Educatlon, Culture and Recreatlon

The Division of Education, Culture, and Recreatlon shows a tax leyy of $1,898,799, an íncrease of $174,805 or 10.1%. Programs in this divisfon
represent dlscretionary spending. ln an effort to hold down taxes, we've had to significantly restrlct the amount of gnowth in thls area ln order to
meet our mandated servicss and oore mlssions of.Publíc Safety, Puþllc Health and Transportation.

The main part of the increase ln this dlvision is related to the Parks Department. There are two components to the lncrease. The first is the Boat
Launch Program. ln past years we were not backing out tho profit from thls funotlon in determlnlng the leyy as we should have beon. The result ls
the levy was understatod, The net impaot of this on the 2007 lovy ls that lt wlll be $67,150 hlgher. Revenue is also budgoted to bo down due to the
proJected loss of County USA, whlch brought in $72,000. The rest of the lncrease ln Parks ls attrlbutable to highbr utllity and fuel costs, and
relnstatemont of the Properly and Llablllty insurance premium which ls $37,800 for the department



Plannlng and Envlronment :

This division shows a tax leyy of $464,436, an increaso of $14,31 1 or 3.2o/o, Land and Water Conservation accounts for the majority of the
lncrease or $12,000, The large increase is because we under budgeted labor costs during 2006. Labor costs had to be lncreased roughly $?6,000
or 6.0% over 2006 to make up for the underage. Other revenue and expense budget changes îor 2007 reduce the total lncrease to around
$14,000.

Other departments in thls division had only mlnor increases.

Non DlvlslonalBudgets -

The net surplus reflected ln this division is used to offset leyy throughout the other departments and amounts to $3,560,233, which ls $500,866 or
12.3% below 2006, This division includes revenuos that are not speclflc to any particular area such as lnvestment lncome and State General
Sharpd Revenue, These large revenue items oause this divislon to show a surplus. The large revenue sources are altocated to other departments

. .in the overview section of the book to show a net levy for eaoh division wlth these funds allocated. Two maln reasons for the deorease are as
follows: ln 2006 we lncluded $300,000 of bonding proceeds as revenue to cover capital costs of road resurfacing for the County Road
Maintenance cost center. The second one ls that we transfered about $119,000 from the self funded property ahd llability insurance fund back to
the general fund to help offsot the tax levy.

Less State Shared Revenue ls being budgeted for 2007 because of expected funding cuts. Thls is offset by increases expected ln lnvestment
income' lnterest rates have contlnued to cllmb and even if theyflatten out, we should stlllsee a slgnlflcant increase ln lnvestment income of
roughly $470,000 over the 2006 budget amount.

The levy in County Board is up primarily due to adding $10,000 to purchase a new voting board and microphone system for the individual
supervisor dosks.

'The budget under the Miscellaneous Unclassified accounts is for all other ltems that don't fit into another specific.department or category.
Expenditures include the LibraryTax, Regional Planning Commission allocation, and a grant to the lndustrlal Development Board.

CapitalProJects

Our spending on large capital projects, which require bondlng, is increasing. We will contlnue to see the need to.bond for road construction
proiects booause of rapid growth in our County and an aging County Trunk Systom. We will also likoly see another largo bonding to eíther remodol
one of the buildings vacated by our nursing home when their new facility is completed at the end of 2OO7 or early 2008, Remodollng this vacant
building or buildlng another new building to house departments that are overcrowded or currently renting space ls llkely to cost around $10 mlllion.



Debt Servlce

. Qurdebtservlcerequirementstor200T are$12,756,117,anlncreaseof $2,468,292,or24,0%oover2006. Keepinmindthatsomeof thlsdebtis
reflected ln the budgets of Parlc Vlew Health Center, Alrport and the Hlghway Department. Almost all County debt,ls pald off uslng 1O-year

amorllzatlon periods. The only debt exceeding thls are funds we borrowed to re-flnance our pasl servlce penslon llablllty.

. Table of Organlzatlon

This was another very difficult budget year because of the State lmposed Tax Levy Freeze. The State allowed ho adJustments to Counties who
returned excess reserues to lts cltlzens ln 2005 and'as a result our base for the leyy llmlt calculatlon was artlflclafly reduced by $1.5 mlllion. The
addltlonal levy we are able to get because of our new construction growth provlded very littlg extra fundlng because of the gap created ln the 2006
budget from uslng $950,000 of reserves from the self funded Property and Llablllty lnsurance Fund and $449;000 of generalfund reserves that
were applied to reduce the 2006 levy. Much of the additional intergovernmental revenue we will receive wlll only be sufficlent to cover lncreases ln
the number of residents receivlng servlces. Very llttle addltionalfundlng ls avallable to cover lnflationary lncreases, Thls made lt necessaryfor us
to ellmlnate a net of 20 full-tlme positions and one part-tlme posltlon from the budget. Fortunately, most of the posltlon sllmlnatlon's wlll occur
through attrltion, however some layoffs are included ln this proposal.

coNcLusloN 

ers hard earned dollar h"u" o""n **"nWinnebago County contlnues to look for innovative ways to stretch the resident taxpayers hard earned dollars. Sqbstantlat steps I

to reduce the size of County government whlle preserving the valuable servlces the County provides, Contlnued pressure ln the form of leqy or
revenue limits will lnevitably force the County to seek alternative r€venuos or to abandon some servlces valued by this communlty.

I thank and commend the managem€nt and support staff of all the departments who assisted in preparing this budget document.

Respectfully subm ltted,

Mark L. Harris
Winnebago County Executive



INFORMATION ABOUT WNNEBAGO COUNTY

'PROF|l-E

Located in East CentralWisconsin, bordered on the east by Lake Winnebago, Winnebago County anchors the southem half
of the Fox River Valley - one of the largest metropolitan areas in Wisconsin. The County is c6se to the urban centers of
Chicago, Milwaukee, and Minneapolis-St. Paul, and is known for stability, progress, and growth.

Winnebago County is also known as the County of "big lakes". Five large lakes make up the majority of water area, ranging
in size from Lake Winnebago (137,708 acres) to Little Lake Butte des Morts (1,306 acres). The Fox'and Wolf are important
rivers that provided early transportation and were an early power source for development of local industries. Abundant
water resources have assisted the County in being ranked in the top eight industrialcounties inthe State.

These water resources also provide for excellent recreational activities. The lakes and rivers provide sailing and boating
plus excellent fishlng during both summer and winter. Ducks and geese provide local sport in the fall.

The County also hosts the Annual Experimental Aircraft Association Fly-ln every Augusi with an attendance of over 6OO,OOO.

The County's economy is most noted for the stable industrialized base that centers on the paper industry, Kimberly-Clark
Corporation began its operations here and remains as one of the largest paper product companies ln the world. Othei major
business sectors lnclude specialized trucks, woodworking, metalwork and machine manufaðturing.

Five major highways and Wittman Regional Airport make travel, shipping, and delivery to and from Winnebago County
convenient and economical.

The County is the seventh most populated area in the State, with a population of about 164,000. The majority of people
reside in five urban areas ranging in population from over 62,000 in Oshkosh, the County seat, to the Village ôf W¡nneconne
with over 2,000 people. The County provides a variety of fiving options. One can live in a rural oi urban setting or
experience a river or lake setting.

The residents work hard, play hard, and are well educated. The County boasts excellent private and public schools, a four-
year university, a two-year unlversity, and a technlcal coltege,



About Winnebago County
Continued

ECONOMIC CONDITIONS AND OUTLOOK 
:

The unemployment rate for Winnebago County is currently 4.1o/o, which is no change from ä year ago. This compares
favorably to the state's average unemployment rate of 4.2o/o and the national aveft€e of 4.7o/o. lnflationary trends in the
region compare favorably to national indices. The economic condition and outlook of the County has remained relatively
stable ln a weak state and national economy. The region ls most noted for a stable industrlallzed base that centers on the
paper and packaging industries. Hlstorically, these industries have tended to maintain their étability in both good and bad
economic times. However, this trend is starting to change

The full-egualized valuatlon of the County as of January 1, 2006 is $11,156,379,400, an increase of $703,675,200 or 6.73e/o
over 2005. The growth in valuation consists oÍ 2.887o/o ln new construction and 3.845o/o inflationary growth. USH 441 at the
northem end of the County continues to bring in a considerable amount of growth in business development along the
conldor. This, along wlth the construction on County Highway CB to the west of USH 41, puts Winnebago County in an
excellent position for future increases in both job creation and equalized valuation.

Additional statisticaldata can be found in the appendix section of this book.



\ilrNNEBAcp COUNTY

The mission of V/innebago Cowrty is to economioally and efficientlyprovide and manage delivery systems for diverse programs and
services to meet basic human needs.

To carry out this mission, the following roles aie required:

o To serve as an agent for the Federal and State Government to ñrlfill mandated programs.

o To provide optional community services as determined by the County Board.

o To provide programs and se,n¡ices in the most cost-effective manner.

o To encowage citizens a\ryareness, partioipation, and Ínvolvement in corurty government.

o To encourage cooperation arnong business, government, labor, and education to solve çpûlmon problems.

o To utilize community resources as a vehicle for good government.



WINNEBAGO COUNTY

EXECUTIVE
BRANCH

STAFF DEPARTMENTS
@

Finance
Human Resources

lnformation Systems
Facilities and Propefi Management

LINE DEPARTMENTS
Airport

Child Support
Human Seiviees

Public Heatth
Highway

Land and Water Conservation
Park View Health Center

Parks
Planning and Zoning

UW-Extension
Veterans Services

LEGISLATIVE
BRANCH

JUDICIAL
BRANCH

Court Commissioner
Family Court Commissioner

Family Court Counseling Services
VIP Program Coordinator '

Teen Court Program Coordinator

CONSTITUTIONAL
OFF¡CES

Clerk of Courts
Coun$ Clerk

Sheriff
Treasurer

District Attorney
Register of Deeds

Coroner

10



BUDGET AND FINANCIAL POLICIES

oRGAN TZITLO_I_O F BU p9 ET DOCU M E NI:
The Wlnnebago Gounty Budget ls organlzed to provide pertlnent informatlon regarding the County's adminlstrative structure, programs, and related
financlal informatlon. The Count/s flnancial accountlng s¡ætem ls set up on a fund basis. The funds are described later, The budget document is

divlded lnto program areas (administration, publlc safety, transportatlon, human selvices, educatlon, culture and recreatlon, plannlng and environment),
debt servlce, capital proJects and non dlvislonal.

rHE BUDGET PREPARATIONfROGESS: :

Preparation of the County budget dooument ls delogated to the Finanoe Director by the County Executive, The budget process begins early in the year
when the Finance Direotor revietræ forms and procedures and recommends changes to the County Exeoutlve. Upon the Executives approval, budget
forms and instructions are prlnted and dlstributed to department heads ln Aprll. Key dates in the budget process are as follows:

Forms and lnstructions budget preparatlon

Budget worksheets and all materials due from departments to Finance Department

Executive holds meetings with departments to revlew budgets

Finalized budget sent out for printing and assembly

Budget delivered to County Board Supervísors

County Board to dellberate on and adoptfinal budget

11



BUP9ET POLTCTE9:

REVENUES:
Revenues are budgeted by source, These lnclude (a) taxes, (b) lntergovernmental, (c) licenses, fines and permlts, (d) public se¡vices, (e) lnterfund and
(Ð other (which includes lnterest income from lnvestments).

Taxeq;
The State of Wisconsin, with the Governo/s approval has enaoted properly tax loyy limits. Thess limits are doscribed undor the "Properly Tax Rate
Limits and LeUy Llmlts" sectlon of the budget book. The County relies heavlly on propefi taxes as a revenue source (about 37olo of the revenue
budget).

I nterqov,gtnmental Revenu,es :

These represent grants, aides, and state and federal funding for programs and services. This revenue source is also relied on heavily to fund County
programs'(about 42o/o of lhe revenue budget).

Publi.o Charoe.s:

This source represents feog and charges made to users of certain govemment services. This revenue source makes up about 8olo of our revenue
budget.

Licenseland Permits:
Thls ls a small revenue sourc€ comprising about 1% of the County revenue budget,

:

lntefund Revgnues:

Thls category includes charges from one County department to another. lt comprlses about 8% of tot¡al rsv€nue.

Other Reyenues:

. Ïhis category includes State Shared Revenues, interest lncome, and other revenue souroes that do not fit lnto the other categorles. Most of the
revenue ln this category ls from State Shared Revenues and interest lncome. Thls rEvenue sourcs makes up aboút 3% of the total revenue budget.

The projection is that the breakdown of revenue sources by percent will remaln the same.

EXPENIDITURES:

Îhe County Board adopts the expense category totqls of (1) Labor, (2) Travel, (3) Capital, and (4) Other operatlng expenses. The complete llstlng of
each recommended line item are consldered as substantlatlng det¡all used to anlve at the totals. Transfers can be made during the year between line

L2



items but not between categories unless rules establlshed by the County Board are followed. The budget adjustment prooess is doscribed ln more
detail later. The four categories are described ln more detall below:

Lebor: This category inoludes all costs of wages, per diem, and fringe benefits. Fringe benefits lnclude health insurance, life lnsuranc€, dental
lnsurance, long-term dlsablllty insuranco, retirement, Social Security (F¡CA) and workers compensation insurance.

TIpvel; This category includes all costs for travel and training of County employees and elected officials. This incbjes, registration and tuition,
automobile allowance, vehlcle lease, alrfare, meals, lodging, and other lncldental travel expenses. Jury, wltness, and other non.employeo travel
expenses are included elsewhere.

Caoital: This category includes all purchases of properly, equipment and vehicles having a cost of $5,000 or more and a useful llfe exceedlng one
year. ln proprietaryfunds, these assets are depreclated over theír estimated useful lives. ln governmentalfunds thepe assets are expensed in the year
of purchase. ln general, capital ltems are budgeted as part of the operatlng budget with the exceptlon of maJor capltal expendltures and capital
prdects. A separate document (Capital lmprovements Program 5-Year Plan) ls prepared as descrlbed later,

Other: This category includes all other expenses not included above. lt includes costs related to office supplies, operating expenses, repalrs and
maintenance, contractual services, rental expenses and flxed costs such as lnsurance and depreciaüon.

CÆITAL IMPROVEMENTS PROGRAM (Five Yejr PlanJ: The County Executive submlts a separate capitat improvements program to
the County Board each year. This document lists major capital projects over a fivo year period, describes recommendations as to funding the projects,
recommends those projects that should be included in the current year bond issue and describes those projects in detail. lt also provides detail as to
the cunent outstandlng indebtedness, briefly describes capital projects wlthln the 5-year plannlng horizon, and lnclud.es graphs and tables oulining the
County's current debt service, future debt service, and cunent and future debt service properly tax mill rates. This document ls presented to thE County
Board at its June workshop session and represents a plannlng toolfor review of projects. The document is avallable for inspection in either the County
Clerk's or Finance DirEcto/s offices.

Projects within the capital improvements program are not approved as part of the annual operatlng budget but must be voted on lndlvidually, during the
year after being rovíewed by the County Board at a separate 'prosentation" session. The purpose of thls separate approval proc€ss ls to make sure
projects are reviewed in more detail prior to approval. Once approved, they are included ln the annual opdratlng budget under the Capital Projects
section and debt service ls included ln the Debt Service secüon.

DEBT SERVICE The County has followed a policy of not borowlng for periods of greater than 10 years. An exception to this rule is the
refinanclng of our unfunded past sorvice ponsion llablllty. Thls llabilitywas reflnanced over a perlod of 16 yoars. Our'objeogve ls to malntaln level debt
service payments eaoh yearwhile leaving room ln lateryears to accommodate newdebt.
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THF BUDGET ADJUSTMENT PROGESS: State statutes and County Board Rules outline the proceduros for obtaining budget adjustments
after the budget has been adopted. They are briefly explained below:

Transfers between budget categories withln a departments budget requlre the approval of the County Executive, Committee of Jurisdictlon, and
Personnel & Finance Committee.

A department requesting to lncrease their total approved department appropriations must obtain approval from the County Executive, Committee of
Jurlsdiction, Personnel & Flnance Commlttee, and County Board (only if the transfer ls for more than $3,000). These additional approprlations are
typically requested from; (a) unanticipated revenues received, (b) the contlngencyfund, or (c) undesignated fund balance.

BIIDGETARY CONTRO.!;
The County does maintain an encumbrance accounting s¡estem. Department operating results are roviowod on a monthly basis for potential budget
revenue shortfalls or expense overruns. ProJected problems are brought to the attention of the applicable department head and appropriate actions are
taken to remedy the situation. Projected budget ov€mlns are resolved through adjustments as soon as possible. The County has not experienced any
significant budget overun problems.

F-VNDS:
Agencyfunds, the General Fixed Asset Account Group and the General Long-Term Debt Account Group are funds that do not require annual County
appropriatlons. Therefore, these funds are not included ln the budget document. All other Countyfunds are lnduddd, The fund types and descriptlons
are described below:

GENERAL FUND: Accounts for allfinancial resources except those requlred to be accounted for in anotherfund.

SPECIAL REVENUE FUND: Aocountforthe proceèds from speclal revenue sources that are legallyrestricted to expenditures for special purposes.
Winnebago County has one special revenue fund: Human Services.

DEBT SERVICE FUND: Account for the accumulation of resources for, and the payment of general long-term debtprincipal, lnterest and related costs.
Wlnnebago County currenlly has twelve debt servlce funds for debt lssues ranglng from 1999 to 2006.

CAPITAL PROJECT FUND: Aooount for flnanclal resources to be used for the acqulsition or construction of major,capital facllities (other than general
capital outla¡rs and construotlon related to the proprletaryfunds) which aro flnanced prlmarlly through general obllgatlon debt.
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PROPRIETARY FUNDS - ENTERPRISE TYPE: Account for operations that are financed and operated in a mannei similar to a private business
enterprlse - where intent of the County Board of Supervisors is that the costs of providing goods or servlces to the general public on a continuing basls
be financed or recoverEd primarily through user charges. Debt service on County debt issued to construct facilities relating to these operations is
accounted for through the enterprise fund. County enterprise funds include: Park Vlew Health Center, and the Akport Fund.

PROPRIETARY FUNDS - INTERNAL SERVICE TYPE: Account for the financing of goods or services provided by one department or agency to other
departments or agencies of the County, or to other governments, on a cosþreimbursement basls. County internal servlce funds include: Self
lnsuranco, Highway Department, and General Services Funds.

AGENCY FUNDS: Account for assets held by the County as an agent. Receipts and dísbursements of these tunOs Oo not represent County activity,
therefore budgets are not applicable to them. Winnebago County agency funds include: Litigant Deposits, Family Support Fund, Patient Funds - Park
View Health Cent€r, and BurialTrust Fund.

B,AS|S OF BUDGETTN.G:
Basis of accounting refers to the point in time at which revenues and expenditures are recognized in the accounts añd reported in the financial
statements of the entity. Governmental units follow Governmental GAAP (Generally Accepted Accounting Principles) which are primarily established
by the GASB (Governmental Accounting Standards Board). Winnebago County Budgets are prepared ln accordance with thEse standards with the
exception of capital outlay for proprietary funds as noted in #2 below:

1) The General Fund, Special Revenue Fund, Debt Service Funds, Capital Project Funds, and Agency Funds foliow the modified accrual basis of
accountlng. This means that expenses are recorded ln the period lncured and revenues are recorded when measurable and available to meet
cunent year obligations. Generall¡ any r€venue that ls earned in the cunent fiscal year and will be rècelved wtthin 60 da¡æ after the fiscal period
ends would be recorded as curent year revenue, The budgets for these funds are prepared using this same basis.' A) Debt service funds budget principal and interest in the year paid. lnterest is not budgeted nor reported on an accrual basis.

B) Capital outlay is budgeted in the year expended. Depreclation is not an expendlture of a capital project fund.

2) Proprieüary funds include enterprise funds (such as Airport and Park Vlew Health Center) and internal service funds (such as General Seryices,
Self lnsurance and Highway Department) follow the full accrual basis of accounting for flnancial reportlng purposes. Under this basis of
accountlng, revenues are recognlzed and recorded when eamed, regardless of when they are received, Expendltures are also recognized and
rbcorded when lncuned, regardless of when pald. Capital assets are expensed over their useful life through annual depreclatlon charges, not
when purchased. Our budgetary basis ls the Same with the exception of capital outlay which is lncluded as an expenditure.

A) Proprietary funds report depreciation on a GAAP basis. Depreciation is reversed out for the purpoée of calculating the tax levy
support where necessary ln proprletaryfunds because lt ls a non-monetary expendlture.
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B) Capltal outlay is shown as an operating exponditure for budgotary purposes oven though not for GAAP financial reporting purpos€s.

This is a budgetary requirement of the County Board. Capltal outlay is included ln tho tax leyy support oalculation for proprletary

funds that reguire tax leyy support.

HUND RFSERVES . PM9TIGES:
The County does not have a formal written policy regarding fund reserves. In general, we strive to meet the following objectlves:

1) The Special Revenue Fund only maintains sufflcient fund balanoe to pay for carryovers and open lnvoices as of the end of the fiscal year. Tax

levy dollars not needed to fund cunent year operatlons are not transfened to thEse funds but remaln as part of gendral fund undesignated fund

balance.

2l The General Fund malntrains undesignated fund balance approxlmately equal to:

(a) One month of expenditureg for the General Fund + :

(b) One month of expendltures for the Speclal Revenue Funds+
(c) One-twelfth of operating transfers lnto the Proprletrary Funds of Ahport and Park Vlew Health Center+

. (d) One-twelfth of debt service fund expendltures.

Using the actual hlstoryfrom the 2005 Comprghensive Annual Flnanclal Report, this amount calculates to ?round $10.9 million for 2006. The

projected General Fund Unreserved Fund Balance ls prdeoted to be around $10.4 mllllon at the end o12007,
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PROPERTY TAX RATE LIMITS AND LEVY LIMITS
:,

9PEMTIN,G hE\Í: Limited to the 1992 (fortaxes to be collected in 1993) operating mill rate. That timtt is $4.71 per
thousand of equalized value. Winnebago County's operating mill rate falls under ¡rii ¡¡mit.

DEBT SERVICE LFW: Limited to the 1992 (for taxes to be collected in 1993) debt services mill rate. That limit is 31
cents per thousand of equalized value_. Winnebago County's debt seruice levy has exceeded thls limit through use of the
allowable exception that such excess be approved by a 75% vote of the County Board.

SPECIAL PURPOSE LEYYS: No limitations were placed on these rates.
for libraries and public health.

For Winnebago òounty this includes the levy's
:

LEI}LSLAT|VE HTSTORE 
:

During the 1993 State Legislative session, the legislature with the Governo/s approval enacted the following:

1) Separated the total tax levy and rate of each county into three components: (a) the debt levy and debt levy rate,
which is comprised of amounts for debt service on state trust fund lbans, genäial obligation bondr, 

"nO 
to,ig-t"¡¡

promissory notes; and (b) the operating levy and operatlng levy rate whicñ is comprised taxes levied for geñeral
operations'.and (c) special purpose levy whlch is comprised oftaxes levied for serviceó tnat are not appõrtionable
to all municipalities within a county.

2) Limited the operating levy rate to that rate imposed in December 1992 fortaxes collected in 1993.

3) Prohiblted debt, as described gb.ov9., from boing used to fund operating expenses, except for short-term
promissory notes issued in anticipation of operatlng revenues ahO OeOluséd to comply rlv¡th court orders and
judgements, to fund clean water fund projects, or tó fund certain types of liability insuránce and rlsk management
services.
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4)

j

Required debt, which would be repaid through the county's debt levy as described above, to meet one of the
following condltions prior to its issuance: (a) the debt must be approved through referendum if it would cause the
county's debt levy rate to exceed the 1992 debt levy rage; (b) the debt would not cause the count/s levy rate to
exceed the 1992 rate, based upon the "reasonable expectatlon" of the county board; (c) the debt ls authorized
prior to the effective date of the b¡ll; (d) the debt would be used to abolish grade crossings or for regional projects;
(e) the debt would be used to refund exlsting debt; (0 the debt is authorized by a75o/o vote of the ôounty board.

Specified that a referendum to exceed the limit would be based on either the absolute amount of the levy or the
leyy rate.

Provided for adjustments to the operating levy when services are transfened between the county and other local
govemments.

Required reductlons in the shared revenue and transportation aid payments of countieb that exceed the operating
levy rate, equalto the amount of the excess leqy. :

5)

6)

7)

PROPERTY TAX LEVY LIMIT FREEZE JULY, 2OO5
LEGISLATIVE HISTORY:

During the 2005 State Legislative session, the legislature with the Governo/s approval enacted the following:

Section 66.0602 Local Levy Limits:

1. Except as provided in subs. (3), (4), and (5), no political subdivision may increase its leyy in any year by a percentage
that exceeds the political subdivision's valuation factor. The valuation factor ls equal to the percentage change ln the
policical subdivision's January 1 egualized value due to new construction less improvements removed between the
previous year and the current yeal but not less than 2%, :

2, Debt service continues to be exempt from the levy limit freeze for all debt issued prior to July 1,2005. Debt issued
after July 1,2005 will also be exempt lf certain conditions are met. One of those ls that the govemlng body can
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approve the bond lssqe by a%vote. Winnebago County has used this provision to exceed rate ¡mits in the past and
will likely eontinue to do so.

3' Penalties will be imposed upon any goveming body that exceeds these levy limits,

The Flnance Dlrector has reviewed the llmlts and belleves that the budget ls ln compllahce wlth the tax rate and
levy llmlts.
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BUDGET NOTES FOR 2OO7
SIGN ]FICANT I N FORMATION

Below ars some maJor ltems to note about the 2007 budget:

1. Fund reseryes are being applied to reduce the tax levy as follows:

Surplus left in the Human Services Fund at the end of 2005. $ 32g,ooo

Park View enterprise fund working capital being applied to the Park View budget to help offset costs
as the downslzing process contlnues.

726,647

Debt Service fund reserves applied to reduce the debt servlce levy. 350,000

Prooertv lnsurance fund reserves aoolied throuoh lnsurance charqe reductions. 200,000

Dental lnsurance fund reserves apolled throuoh lnsurance charoe reductions. 60,000

Underoround storaoe tank fund resêrves aoolled. 40,000

Aimort fund reserves aoolled to reduce the Alroort Fund tax lew. 117.709

Prooertv Llster fund reserves aoolled. 20,000

Seneral Fund reserues aoolied. 424,000

Totalreserves applled s 2.261.356

2. Total equalized value (as reduced by Tax lncremental Dlstricts (TlD)) in the County increased 6.410% over 2006.
This consists of a 3.523o/o market valuation growth and 2,887% growth in new or lmproved property.
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Significant lnformation - Continued

3' Building repairs and lmprovements - We have excluded $320,000 of requests for building repairs and improvements
from this 2007 budget. lt was felt that none of these requests are cruclalfor ouroperatioñ's and there slmply is not
enough funding available to do them without further lncreasing property taxes.

4. 25 positions have been eliminated and 5 new positions have been added for a net reduction of 20 people from the
table of olganization. There were also eleven conversions and title changes. The resultlng gross wage and benefit
reductions are roughly $807,000 and $962,000 respecüvelyfor a totalwage and benefit rpduction of $l,lZ4,OOO.
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Winnebago County, Wlsconsin
Frlnge Beneflts . Components

2004 Actual
2007 Adopted

2005Actual 2006 Budget Budget

114107 3:12PM

2006 to 2007
Budget.
Ghange

Dental

Life

Long Term Disability

Health - HMO plans (fully insured)

Health - Self funded

Wisconsin retirement - employer share

Wisconsin retirement - employee share -
paid by employer

FICA

Medicare

Workers Comp

Total Fringe Benefits

698,308 699,227 1.001.797 5.219

$19,258,447 $19,329,489 $19.448.666 $20.469.579 $1.020.913

$383,717

20,594

208,787

6,690,852

3,345,426

2,495,252

2,079,376

2,703,795

632,340

$508,660

21,229

215,964

6,391,664

3,195,931

2,676,273

2,230,229

2,755,090

644,333

$393,728

21,029

214,314

6,252,342

3,093,959

2,766,486

2,305,405

2,759,466

645,359

996.579

$481,370

23,309

226,553

6,517,703

3,489,998

2,858,478

2,404,608

2,808,854

656,910

$87,642

2,279

12,239

265,361

396,039

91,992

99,203

49,388

11,551
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2OO7 ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS

Levy per Executive Budget Book

Mlsc,-& unclassifle{ sales Tqx RevEnue Delete sales tax revenue

53,241,372

(9.000.000) 62.241.372

l\4isc, & Unclassifled Operatlng Grant Delete dlslribuüon to other munlcipaliiles ,rra-oont a1 lLeB 37)

úarlous Property & Llabllitv lnsurance Reduce'alldeBartments property lnsurance charqes 1161.7001 6,t.2aa.a72

veterans - Auto allowance - other lncrease autonloblle allowance 9.000 81.273.872

Varlous Fringe Benef¡ts Reduce all departments dental lnsurance charoes ,ls2.3goì e1 .2?1 ?s2

Miso. & Unclassífleg Operating Grants -Remove Solld Waste srant (47,SOO) 61.129.292

lountv Board. - ProþssþnalServlces Add professlonal services for luture planning 47.500 61.221.292

Mlsc. & Unclasslfled Reseryes applled lncrease rssorues aoolled to reduce the taw /Ânô ônnì eñ a"

Finance Professlonal Servlces Add consultino fees for PeonleSoft issues tfl nnô Âlì

Sheriff _Various rgyenues lncrease revenues 13.300 60.827.992

Sheriff Various expendltures Reduqs expendltures 156_9001 60 571 lì92

theriff LeÞor and Fringes Add one patrol gficor 66.505 60_637.507

Sheriff Laþor and Frlnges Add one officer A1 
'E'

iheriff , , . , ,, .lgbor and-Ffhsgs Add one dispatcher 60,107 60,758,961
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2OO7 ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS

& Box Rent lncrease oostaoe & box rent and conesoondlno revenua 4,250 1
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W|NNEBAGO COUNTY
2OO7 BUDGET SUMMARY

Adluctments Lew

--

RevenueDIVISION¡

Admlnlstrat¡on

Publlc Safety

Transportatlon

Health & Human Servlces

Educatlon, Culture, & Recreatlon

Plannlng & Envlronment

DlvlslonalTotal

OTHER;

Board of Superuisors

Scholaæhlp Program

Unclassifred

Debt Service

OtherTotal

Grand Total

Exoenso

$ 15,672,909 $

23,193,209

lô,957,167

88,781,781

2,475,491

9,000

2,867,106

, _3,842,559 2,297,279_ (998351 !64436

9--..=lfge234gg- $ 
-----9]ljg19939- 

$ 

--e4g9} 
$ 

-=-54'435'472-

$ 352,520 $ 305 $ - $ 352,2'15

2,200

(820,673) (3,912,U81

10,231,636 _- 95,000 (350,000) -- , 9,84p,636

s r3,4ø0,2A2 $ O,OO5,38o S (1,108,473) $ 6,280,403
!l==E=!:!=lE= :E:EE!æ EEE:4ÈEIEËË=| EæEE

$ 163,383,328 I e2,522,015 $ (5,139,433) $ 00,721,880
EE=:E-¡=-¡E: ¡EE=tæ- E!æ!E--!:Ë¡ EEEE!¡¡æ-I

7,097,090 $

5,914,327

14,276,435

60,757,6ô6

583,842

11,200

5,958,881

(709,122) $

:'-
(1,852,913)

(1,325,240)

7,150

7,266,607

17,278,941

827,819

26,698,875

1,898,799
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2OO7 APPROPRIATIONS FOR WNNEBAGO COUNTY

,., -. EXPEIDIT9RES ,-.,_.2005 2006 2000 2000 200t
Aolu¡l Eltlmated Budset Revlred Budoot

2005
Actusl

REVENUES
2000

Ertlm.tod
2000

Budqet
2000

Rcvl¡ed
200f

Budoet

ADillNISTRATION

County Becutlve

Corporatlon Counsel

County Clerk

Treasurer

Human Reeources and Payroll

Worters Compensatlon Fund

Solf Fundod Health lnsurance

Self Funded Dontal lnsurance

Flnancc

Gonoról Sefvlcos

Prop & Llab lnsuranco Fund

lnfgrmatlon Systom.

190,930 179,145

4U,1&5 423,421

279,381 357,635

3ü,m 404,325

638,423 5n.745
936,930 r,066,966

3,ñ7,227 3.973,652

õ34,002

721,266

503,531

544,408

669,140

470.261

178,486

424,'t70

360,054

394,611

6n,745
1,067,897

3,773,920

549,418

676,391

464,688

971,73E

1,7.18,310

220,900

3,ø92.228

178,486

424,170

648,054

39Í,611

6n,7ß
1,007,897

3.773,920

549,418

876,30r

¿184,688

't,014,268

1,850,444

226,90q

3.637.228

186,02f

431,091

317,431

387,160

545,037

1,067,102

4,199,929

650,000

728,696

496,599

802,621

1,758,956

456,965

7,706

16,726

73,806

92ô,931

17,167

762.795

3.93f,549

593,247

30,682

448,299

882,620

74,321-

7,200

15.356
'97,370

787,912

17,100

1,069,637

4,024,Q6

599,460

32,557

ß2,Æ
66.000

90,076

7,200

12,381

9¿825

28,305
r¿100

f ,069,637

3,839,633

552,761

23,930

486,800

62,288

96,076

7,200

12,æ1

385,825

28,306

17,100

1,069,837

3.839,633

662,761

23.930

486,800

52,288

96,07:

7,500

16,006

104,070

786,405

17,100

1,069,637

3,84r,590

5.15,230

32,880

478,200

ø61,7U

97,862

906,136 996,205

r,568,193 1,600,221

Technology Replacomont 220,937 226,900

Facilitles & Prop€rty Menagement 3,403,980 3,489,825

14,4!0,104 1E030,009 tõ,103,5õ0 f5,¡1E0,210 15.072,809

3.707.226 , . ,. ¡10,683 .3¿950 64.760_.., _64,76.0 . 39,250

7.795.53t 7.303.¡l7l 7.088.8i75 7.378.875 7.697.080

PUBLIC gAFETY

Dlstrlct Attomey

Clork of Courß & Courts

Sheriff

Jall lntprÖvemente

Coroner

Emergency Managemont

TRANSPORTATION

Alrpod

l.llghway D6partment

County Road Malnlenance

1,074,564 1,019,890

3,628,254 3,567,457

17,098,143 16,973,344

227,772 109,700

270,866 277.622

1,058,920

3,513,367

16,779,047

r70,000

276,342

1,058,920

3,513,40r

16,94:1,790

170,000

276.342

432.394

73,000

2,004,609

2,581,787

170,000

'84,300
90.635

75,000

2,051,347

3,204,332

170,000

84,300

90.536

75,000

2.051,347

3,369,075

170,000

84,300

204.811

78,000

2,108,385

3,303,232

185,000

87,000

92.710

1,054,615 99,892

3,708,827 1,989,211

17,6A2,268 2,926,194

185,000 '177,142

281,709 54,942

323,040 295,245 292,785 300,859 406.853

22,Qn,fle ¿2,243,2æ 2:2.050.ß1 2i2.39,,,.U7 2E,193,208 5,0ú4,234 !,0ü,atl r.075.614 5.9õ4.3:t3 6.914,327

2,452.135 2.369.141

11,385,805 11,109,550

3,351,403 9,163,370

2,356,970

10,957,939

3,403,370

10,000

2,356,970

11,029,939

3,173,370

10.000

2,433,813

11,324,198

3,1E9,1õ6

10.000

800,454

10,294,185

2.9ø3,147

. 889,711

10,302,55ô

2,726,377

5.000

887,4ø7

10.235,404

2,726,377

s.000

887,ß7 913,319

f0.235,404 10,606,44tt

2,891,ô7f 2,691,071

5.000 5_000Underground Storagc Tanke 4,100 10,000

ß,610.?,7017,1rt,443 10,ot2,001 10,7EE,270

26

10.087.107 1.1,0ö7,780 r3,9E3,044 13,05¡L2¡t 13.8t0,5a2 ll.ZtG.1sG



2OO7 APPROPRIATIONS FOR WINNEBAGO COUNTY

Ertlmatod Revhod Budset

REVENUES

200õ 2000 2000 2008 2007

Actual Eltlmatod Budg€t Rovltod Budgot

HEALTH & HUITAN SERVICES

Publlc Health

Chlld Support

Veterans

Human Servíces

Park Mew Health Conter

't,ô10,314

't,048,439

289,104

56,316,183

17.83,â,670

1,691,209

I,r92,033

296,438

61,679,017

17.553.508

I,651,521

1,192,808

296,438

61,242,385

l8-199.917

1,65ô,70f

1,195,258

298,305

61,293,711

18.2S9.317

l,6sô,228

1,162,562

327,320

64,592,079

21.003.592

794,408

1,262,501

827,336

1,173,099

14,000

863,39f 8U,745 793,408

1,115,834 1,249,935 1,262,501

14,265 14,000 14,000 14,2

41,536,749 44,672,734 43,606,430 43,657,756 46,871,222

14.'t73.920 11.634.721 12.767.241 '12,867,241 11,82,009

77tga-710 82.112.203 82.583.089 E2.t13.892 88.781.7E1 57,704,159 58,30ô.135 58,443,580 58,õ96,158 60,7õ7,880

EDUCATION, CULTURE, & RECREATION

UW-Fox Valley

Unlvercity Extonslon

Pa¡ks

34f,849 256,364

479,166 476,140

267,344 275,299

531,793 518,682

17g,4g4 ',tZS,'tSZ 1gg,242

27,932 34,500 48,500

356.608 4A4.465 435.970

257,175

488,033

139,242

92,260

435.970

139,917

72,000

371,925l.7s0.l3s 1.847.973 1.707.498 1.722.077 1.681.510

2.820.150 2.5ß,0.1't7 2.452,708 2.621.214 2,4't5.451 557.074 An,117 e28,712 0/üt,412 583,842

525,820

936,147

¡145,504 436,809 438,209

987,039 1,030,333 1,022,333

473,774

1,000,916

1,109,387

448.415

1,442

247.221

r,0ô7,100 1,075,250 1,075,250

419,644 484,360 484,360

600 600 600

I,1 10,100

453,350

600

220,300

502,929

129,521 148,929 f55,913 1s5,913 154,976

276,392 272,402 272,400 281,232 291,135

950.290 826.565 842.737 942.540 921.749

204,300 202,300 202,300

562.060 419-021 435.457 502.479

PLANNING & ENVIRONHENT

Roglstor of Deeds

Plannlng

Tax Llster

Land Records ModsmÞation

Land & Water Conseryallon

I{ON.DIVISIONAL BUDGETS

County Board

Scholarshlp Program

Unclasslfled

Dobt SeMce

Fund Adjustments

Reserves applled

Tax LeW

2.818.170 2.880.¡ß9 2.7ß.192 2,W.2n 2,842,650 2,3æ,626 2,110,æ5 2,197,987 2,20,,989 2,287,n9

265,975

8,500

2,611,520

14,590,432

293,015

9,000

2,966,467

9.992.888

292,943

9,000

3,225,927

10,097,580

(806,500)

292,943

9,000

3,387,655

10,097,580

(806,500)

352,520

9,000

2,867,106

10,231,636

(3e5,500)

300

9,400

6,323,922

35,000

2,931,269

300

9,400

6,227,422

35,000

3,162,726

305

11,200

5,958,881

35,000

2,677,5n

2,066,356

181 100

10,415 9,400

5,8fi,115 6,762,563

5,212,579 74,780
(885,918) 3,235,955

1,700,000 840,263 8,t0,263 874,969

s¿3ss.902 56-s5r.363 56.551.363 56.551.363 60.721.880

17.476.4n 13.26t.370 12.818,950 12.980.078 13,00l,'J42 æ.2Æ.271 gt.4t4.4A 0û.091.517 60.801.180 '11,471,19t'

151,380,¡lE3 1ú,86'Ít,717 1æ,115,213 155,!i4¡,347 142,Ut7,824 lõ¡û.380,¡lE3 l5¡f,E69,717 1ü,õî5'213 156,å40'347 181ú7,8n
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Winnebago County
Revenues By Division

(ln Thousands)

Administration
4,9o/o

Public Safety
3.7o/o

Non Divisional
3.80/o

Transportation
9.0olo

Ed/CulURec
0.4o/o

Planning/Environ
'1.40/o

Human Services
38.4o/o

z
Change

608
422
(40)
B9

2,314
(363)
239

4,171

7,440

973

Percent
Administration
Transportation
Ed/CulURec
Planning/Environ
Human Services
Non Divisional
Public Safety
Tax Levy

Fund Adjustments *

& Reserves Applied 3,771 4,744

7,099
13,854

624
2,198

58,444
6,369
5,675

56,551

150,804

7,697
14,276

584
2,287

60,758
6,006
5,914

60,722

158,244

8.58
3.05

(6.41)
4.05
3.96

(5.70)
4.2'.1

7.38

4.93

25.80

154,575 162,988 ..8,413

" Fund adjustments represent non levy items such as depreciation and restricted funds.

Reserves applied represent fund balances (savings) being used to reduce the tax levy.

5.44
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Winnebago County
Expenditures By Division

(ln Thousands)

Ed/Cult/Rec
1.50/o

Non Divisional
8.0o/o

Human Services
54.3o/o

Transporlation
'10.40/o

Public Safeg
14.2o/o

Planning/Environ Administration
1.7o/o g.7o/o

Administration
Planning/Env¡ron
Human Services
Ed/CulURec
Non Divisional
Transportation
Public Safety

2006
15,104
2,738

82,583
2,453* 

12,B1'g
16,799
22,090

154,575

15,673
2,942

88,782
2,476

13,065
16,957
23,193

162,988

Change
569
104

6,199
23

246
169

1,103

3.77
3.80
7.51

0.94

1.92
L01
4.99

8,413 5.44

" Note: Non Divisional includes County Board, Scholarship Program, Library
pass through levy, Operating Grants and Debt Service
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Winnebago Gounty
Where The Funds Gome From

(ln Thousands)

Tax Levy
38.3o/o

lntergovemmental
42.2o/o

L¡censes & Pemits
O.8o/o Other (Note)

3.2o/o
lnterfund Public Charges

7.So/o 8.ú/o

lntergovernmental
Tax Levy
Public Charges
lnterfund
Other (Note)
Licenses & Permits

2006
@

56,551
13,696
10,989
4,964
1,207

150,804

66,774
60,722
12,700
11,813
5,033
1,202

158,244

Change
3,377
4,171
(ee6)
824
69
(5)

7,440

973

Percent
Excluding
lnterfund

5.33
7.38

(7.271
7.50
1.39

(0.41)

4.93

25.80

45.60/o

41.5o/o

8.7o/o

3.4o/o

0.8olo

Fund Adjustments
& Reserves Applied-lZZl- 4,744

ßÃFrs 161 988 8.413 _5Al_
* Fund adjustments represent non levy items such as depreciation and restricted fúnds

Reserves appl¡ed represent fund balances (savings) being used to reduce the tax levy.

NOTE: " Othern category consists of other taxes, interest on investments, and other miscellaneous

revenues such as rental, nonoperating grants, and sale of property and equipment, and sales tax..
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Winnebago Gounty
Where The Funds Go

(ln Thousands)

Labor
Frlnges
Travel
Gapital
Operatlng Expenses

2006
45,398
lg,44g

556
1,627

2007
46,541
20,470

590
1,498

Ghange
1,143
1,021

34
(12s1

2.52
5.25
6.12

(7.e3)
7125

5.44

87,545 93,889 6,344

154,575 162,988 8,413

Note: Labor and Frlnges wore reduced byfund adiustments as follows:
Labor: (395,000) (395,500) Vacant positions

Fringes: (411,000) 

- 

Health insurance reduction
(806,000) (395,500)

31



Winnebago County
Levy By Division
(ln Thousands)

Transportation
1.2o/o

Public Safety
25.51o

Adm¡nistration
1O.60/o

Non Divisional
19.8o/o

Planning/Environ
O.7o/o

Ed/CulURec
2.8o/o

Human Services
39.4o/o

Administration
PlanninglEnviron
Human Services
EdlGulURec
Non Divisional
Transportation
Public Safety

2006
@

396
20,769

1,518
12,054
1,018

14,449

56,551

2007
6,504

416
23,900

1,700
11,994

741

15,467

Change
157
20

3,131
182
(60)

(2771
1,018

2.47
5.05

15.08
11.99
(0.50)

(27.21',)
7.05

60,722 4,',171 7.38

Note: Levy by division reflects the allocation of indirect revenues ftom the

"Non-Divisional" category to each division.
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Wages

Fringe Beneflts

CapltalOullay

Travel & Meetlngs

Oher operaüng expenses

Total Expondltures

Revenues

Non operatlng rgvenuss

Levy before adJustments

Fund adfustments

Fund reserves applled

Levy

Equallzed value (TlD Out)

Tax Rate (Note 1)

2006
Budoet

-

.$ 45,397,838

,19,448,666

1,627,121

556,684

87.544.904

't54,575,213

99,289,332

4.963,986

60,322,995

(2,931,269)

_.(849263)

_56,551,363

r0,r23.585.850

-,. $5.59

2007
Budcct

-

$ 46,541,041

20,469,579

1,499,210

589,891

93,889,107

162,587,828

92,489,591

5,032,424

65,405,813

(2,677,577)

(2.066.356)

60.721,880

10,772,552,150

. $5.64

FINANCIAL COMPARISON . TOTAL

lnsroage/
Percent

lncre¡¡e/
(Decrc¡se) -Decrea¡e

$ 1,143,203 ' 2.5180/o

5.249o/o

-7.923%

. 5.9ô5%

r,020,913

(128,91r)

33,207

4344¿03 7.2!7o/o

8,412,015 5,442%

3'201'259 3.5857o

.. 68,{99- i. t,stg:/o-

5,142,918 I g.s26vo

253,692 -8.655%

(1,226,093) 145.9180/o

4,170,517 7.3750/0

648,960,300 A.4100/,

. $0.05 ._ 0.8940/o

l:Thetotaltaxratedoeenotequallhesumofhglndlvldu¡.i
y tax or Publlc Health tax so thoee rates are caloulated wllhout the non-chargeable munldpalltles, The above rets 18 a UlenOåO rate änd'only represents en eedmete.

¡llzed value' Thc Statc Leglclature a{opted tax lcvy lfmltr on thc levy lmporcd for opcratlng expenrer ln July of 200t Ths ncw law llml¡3 the ¡moùnt our tax lcvy can
by the greater oÍ 2o/o ot $rovûh ln equallzed value from ndw constn¡ctlon, le¡¡ propety U'fen off the tax roll¡. Wnnebago County'r growth fac,tor from new
llon l¡ 2.035% whlch w¡¡ u¡ed forthl¡ 2007 budgot.

are actually allocated to lndlvldual propertlos based on assessed valuallon. The County expeflenc€d real growlh ln property value (from ndw conslrucgon) of about2.935%

ls not posslble to determlne ths lmpact on lndlvidual property owners because of dlfferences ln a$¡essment among munlclpa¡ges ln Wnnebago County,
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FINANCIAL COMPARISON . OPERATING

Wages

Frlnge Benefits

CapltalOutlay

Travel& Meetlngs

Other operatlng exp€nses

Total Expendltures

Revenues

Non operatlng revsnues

Levy before adJustments

Fund adjustmenls

Fund reserves applied

Levy

Equalized value (TlD Out)

Tax Rats

2000
Budoet

-

$ 44,223,389

18,907,184

1,627,121

527,509

4,999,477

47,190,267

(2,931,269)

(8?0,203)

43,4p8,735.

_10,'123,585,850

, $4.29

2007
Budoet

-

$ 45,340,941

19,995,156

1,493,210

560,796

4,953,129

49,739,094

(2,ø77,5771

(1,696,356)

_45,365,161

10,772,552,150

' .. 84'21

lncrease/
(Decreasel

$ I,117,552

1,027,972

(143,911)

33,297

, . 63,651.

2,548,827

253,692

(876,093)

1,926,426

048,966,300

,. -, . ($0.08)-

Percent
lncreaao/

.Decrease

2,5270/o

5,4200/o

-8.8457o

' 6.31070

_ 7q,23qs865 ,._ 781986,990 3,748,125 4,99%

140,594,069 140,367,093 5,793,025 4.1140/o

99,504,324 91,A74,971 3,170,547 3.5g20/o

1,3020/o

. 5,4010/o

. .8.6557o

106.806%

-

4,4350/o

, _ 6.4100/o

-1.8650/o
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FINANCIAL COMPARISON - DEBT SERVICE

2007 lncreage/
Percont

lncrease/
Budget Budget (Decrea¡e) .Decrea¡o

Wages

Fringe Beneflts

CapitalOutlay

Travel& Meetings

Other operatlng expens€s

Total Expendltures

Revenues

Non operatlng rev€nu€s

Levy before adJustments

Fund adJustments

Fund reserves applled

Lew

Equallzed value (TlD Out)

Ta< Rate

0.000%

- 0,000%

- : o.ooo%

- 0.00070

$ -$ -$

10,287,825 12,756,117 2,468,292

J0,287,825 12,756,117 å46E,2s2 23.e92o/o

64,509, 66,.080 _ 1,571 ,-, - 2.4350/o,

23.992o/o

0.000%

2,4æ,721 24,1280/o

0.000o/o

10,223,316 12,690,037

(350,000) (990,000ì 0.000%

10,223,316 12,340,037 2116,721 20.705o/o

10,123,585,850 10,772,552,150 648,966,300 6.4100/o

$'r.0r $1.15 $0.14 13,80170
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Wages

Frlnge Beneflts

CapitalOutlay

Travel& Meellngs

Other operatlng oxp€nseg

Total Expendltures

Revenues

Non operating revenuos

Levy before adJustmenþ

Fund adJustments

Fund reserves applied

Levy

EqualÞed value (TlD Out) Note I

Tax Rate

1,900,886 2,017,9',14

--

1,900,886 2,017,914

4,257,228,300 4,5¿10,000,900

$0.¿tS $0.44

1!t,028 6.156%

282,774p00 _ ,. 6.642o/o

($o.orì _ ,-2..222o/o

FINANCIAL COMPARISON . LIBRARY TÐ(

-$ -$

lncrea¡el
fDecrea¡e)

1,900,886 2,017,914- . 117,028

1,900,880 2,017,914 117,028

. 2006
Budget

2007
Budoet

-

:

. Psrcont
lncrea¡e/
-D?qe?¡e .

. 0.00070

0.000%

, 0.000%

0.0007o

6.156%

. 6.156%

0.000%

0.009%

. 6.166%

' 0.000%

0.0007o

117.028

The Llbrary Tax ls not apportloned to all Municlpalltles ln the County,

valuatlon lncludes only thoee munlclpalltlos that pay the County Llbrary Tax.
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FINANCIAL COMPARISON . SPECIAL PURPOSE TÐ(ES

Wages

Frlnge Beneflts

CapltalOutlay

Travel& Meetings

Other operatlng exponses

Total Expendltures

Revenues

Non operatlng revenues

Levy before adJustments

Fund adjustments

Fund reserves applied

Levy

Equallzed value (TlD Out) Note I

Tax Rate

2000

-Budget _

$ 1,'174,449 $

481,482

29,175

1',17,3?4.,

'1,802,434

794,009

,. 10,000

1,008,426

2007
Budaet

-

1,200,100 $

474,423

15,000

29,095

._ 128,096

1,846,704

814,720

,, 19,21.6

I,018,768

2.184%

-1,4660/o

-r00.000%

-0.2740/o

9.169%

2.4560/o

3.917o/o

100.000o/o

tr--
0.0007o

0.000o/o

lncreage/
(Decrease)

-

25,651

(7,059)

15,000

(80)

10.758

44,270

30,712

. __ 3,216.

10,942

Percent
lncrea¡e/

.Decreage

__ ,(?-0,000) (20,ooo)

_ 998,426 ., 998,798

4,548,783,800 4,854,598,900

$0.22. $0.2L

10,342

305,815,100

. , 
($o'01)

- 1,.046vo

9.7?svo

4.5450/o

and Tax Llster servlces,

Speclal Levies conslst of Public Health and Tax Llster.



WNNEBAGO COUNTY, WSCONSIN
INFORi'ATION ON COUNTYTÆ( RATES

EquelErd V¡lr¡¡tlon V¡lr¡t¡tlon
Vrlu¡(000) Br¡rfor Bufor

Y¡¡r fflD Oúl Llbnlvl¡r Soool¡l Low
D¡bt Sprolal Equ¡lÞrd D¡bt Sp¡chl

Tot¡l Oocr¡tlno Llbnry' Rete Clo¡¡¡tlno 8¡rvlor Llbrerv t L¡w'

f997

1998

1999

2000

2001

2042

2003

2004

'200õ

2006

2007

0,0æ,800

ø,412,773

0,704,390

7,069,0.10

7,4æ,7#

7,90f ,364

E,392,12õ

.. 8,961,053

9,581,006

10,123.590

10,n2,662

?,959,099

2,547,143

2,665,874

z.Ez7,1U

2,954,500

3,168,044

3,386,4æ

3.074,495

3,910,310

4,2õ7,22ß

4,040,001

2,627,921

2,724,692

2,847,385

3,028,208

3,172,793

3,262,535

3,632,476

3,933,509

4,186,051

4,649,794

4,8õ4,õ99

4,004,s12

4,531,0¡18

6,742,674

5,õ84,972

0,00f ,421

7,129,299

9,?ß4,273

9,317,423

9,599,81õ

10,223,316

12.340,037

1,330,280

1,370,õõ2

1,383,7ô7

1,449,340

1,034,893

1,679,102

1,764,874

I,E26,009

1,900,880

1,900,888

2,017,9'14.

400,0¿18

483,31õ

602,U2

080,987

604,304

797,088

919,õ¡ß

979t16

838,008

988,426

998,768

0.50 0.18

0.64 0.18

0.52 0.18

0.51 0.22

0.õ5 0,21

0,õ3 0.4

0.52 0.26

0.50 02ö

0.4þ o.2o

0.46 0,?2

0,4 0,21

30,412431 24,917,771

32,459,324 20,073,909

36,260,905 27,A07,9U

37,105,045 29,390,346

39,780,283 31,426,60õ

45,002,199 35,397,720

ß,4E1,232 æ,942,U2

00,371873 38 2¡10.õ23

5,1,399,902 42,0€0,593

66,651,38¡¡ 43,439,736

00,721,880 45,306,101

5.05

's.oo

ö.24

5.26

õ.3õ

õ.70

5.78

5,ø2

5.08

6.69'

õ.64

4.09

4.07

4.12

4.10

4,23

4,48

4.35

4,27

4.39

4,25

4,21

0.80

0.79

0,82

0.90

1.f 0

1.04

1.00

l.0r

1.15

0.60

0,71

' Tax rate calcr¡lallon for Ubrary tax rate and Speclal þvy tax rates aro based on þtal

. oguallzed value of tltoec munlclpallles wtrlctr pay br heee servlces, Thcse amounte are

notshown on lhls page, Rcfcrto Flnanclql Comparlolon brtñese smounta.

NOTE: Gnphlcr forth. ¡þovc d¡t¡ aro ¡hown on lhc followlng pager,
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Winnebago Gounty
Recap of Total Tax LeW

(Rate per $1,000 of Valuation)
Per $1,000
6,00

5.80

5,60

5.40

5.20

5.00

4,80

4.00

4.40
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Wnnrbago County
Recop of Oporatlng Levy

per $1,000 of Valuatlon)

The Oporatlng Tax Rate
llmlt ls $4,71.

I
ø'f 

ø'

I

@!

I

ttooløtl

lttl

I
@l

I
I

I
,"l

I
I
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Winnebago County
Recap of Debt Service Ler,V

(Rate per $1,000 of Valuaüon)

'Per 
$1,000

1,1

1,0

0.9

0.8

0.7

0.0

0,5

0.4

0.3

0.2

0.1

Iltrli¡¡¡i
-nllii¡¡i-IIltltt
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Winnebago County
Recap of Llbrary Tax

(Rate per $1,000 of Valuatlon)

Per $1,000
0.00

0,58

0.56

0.54

0.52

0.50

0..Í8

0.4,0

0.,f¡0

0.12

IIFIIII
'"l@l,"!,"!@!''!,"il
I r I I I I t''l
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Wnnebago Gounty
Recap of Special Lelry

(Rate per $l,000 of Valuation)
Per $1,000

0.45

0.40

0.35

0.30

0.25

0.20

0.t5

0.10

9peclal Levy consletc of Tax
Llster and Publlc Health

1997 1998 1999
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WNNEBAGO COUNW, WSCONSIN
APPORTIONITIENT OF COUNTY TÐ(Eg .2007

(See Note Below)

Eguallzed
Value

Gounty
Llbnry

Tar

Tax Ll¡ter
& D¡te Publlc

All Othor
County

200f 2000
Tax Tex Tax

own¡
Algoma
Black Wolf

Claylon

Menasha

Neenah

Neklml

Nepeuskun

Omro
Oshkosh
Poygan

Rushford

Utlca

Mnland

Wnchester
Wnneconne
Wolf Rlvor

519,047,100

265,705,¡100

371,822,700
1,321,'116.400

339,504,000

110,665,700

53,208,000

173,230,200

295,080,200

114,050,300

101,009,'t00

120,739,900

2',t7,204,200
'125,384,400

203,981,400

150.325.900

230,703.13

1'13,854¡49

f 65,205.66

587,202,37

r50,900.82

49,188.07

23,476,26

70.990.38

131,424.93

50,959.12

45,189.31

53,665.79

9ô,541.70

55,730,15

r17,332.90
69.482.86

10,803.62

6,269.59
9,310.70

24,On.U
4,957.24
4,506.87

3,815.99

0,585.97
0,873.30
4,439,24

0,198.50
4,058.81

5,623.90
5,485.08
7,373.71

5.991.92

92,900.75

45,706.99
00,550.04

239,457,74

00,705.54
19,807.31

9,534.08
3r,005.31
52,922.88

20,520,49

18,197.07

21,410.42

38,875.92

22,441.71

47,248,25

27.979.72

2,780,373,24

1,369,733.98
1,991,738.10

¿076,808.02
1,818,010.91

592,801.00

285,340.04
927,940.09

r,583,898.04
014,145.80
'544,609.62

646,705,94
1,163,495,07

07f ,645.08
1,414,005.93

837.389.05

3,114þ40.74
1,535,426.05

2,232,88/..56
7,924,545,47

2,037,240.51

000,303.85

322,36þ.37
'1.u2,527,76

1.775,119.75

090,2ô4.71

614,194.50

724,700.7ø

1,304,536.59

lbs,goz.oz
1,586,020.85

940.843.55

ô.00r 5,959

6.005 5.902
6.005 5.966

5.998 5.955

0.001 5.950

6.021 5.979

0.052 4,024
0.018 5.975
0.003 5.900
6.021 5.981

6.041 6.002

6.019 5.577
6.00ô 5,964
a,024 5.982

s.008 õ.967

0.018 5.981

5,357 5.301

5.357 5.301

5.357 5.301

5.578 5.532

5.357 5.30r

TotalTown¡ 4,540,900,900 - 2,017,914.00_ 119,231.90 812,584.22 . 24,319,367,17 _ 27,209,097.29_

Vlllager
Wnneoonne

Cltleg

Appleton

Menasha

Neenah

Omro

Oshkosh

Total Cltleg

168,964,300 4,807.11 30,24',t.78 905,088.99 940.r37.88 5.564 5.520

63,998,800

700,598,750

1,745,340,300

145,633,700

3,342,0f 7,400

5,838.99

- u2,810.87
- 4,100,430.12
- 9,349,242.98

26,068.00 780,114.25
. 17.502.143.62

u2,810.87
4,106,430.12

9,349,?42.98

812,017.24

17.902.143.O2

6,063,586,950 5,836.99 26,066.00 32,480,741.84 32,512,ø44.83

Total all taxlng
oþtrlct¡ '10,772,552,150 2,017,914.00 129,876.00 868,892.00 57,705,198.00 60,721,880.00

NOTB Thls schedule refleots apporllonment of thc County Lely Only. lt doeo not lnclude State Taxes and Speclal Chaçes or County Speclal Chargee.
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WNNEBACO COUNTY, WSCONSIN
APPORTIONI'ENT OF TÐGs AND SPECIAL CI{ARGEg.2OO7

(8.. Not. B.low)

202,24

æ.64

1¿¡4.8S

5f¡1.80

152.25

43.12

20.74

67.50

115.22

u.68
39.62

47.05

8¿1.64

¿ß,86

102.88

(2,553.45) (2,351.

(1,670.19) (1,637,

(1,43r.83) (f ,3r]9.4

(500.16) (4€0.54)

(1,298,0S) (1,

230,703.13

113,65'1.49

f05,265,06

587,202.37

150,æ0.82

40,18E.07

23,e70,28

76.998,38

131.424.93

50,959.12

¿15,189.31

53,865.79

90,541,70

55,730.15

1 17,332.9ô

10,E63.82 92,900.75 2,780,373.24 3,114,840.74

6,280.59 45,760.99 1,369,733.98 1,õ35,425.05

9,3f0.70 66,550.04 1,981,738.10 2,232,864.58

21,0n.54 2 ,457.71 7,070,808.02 7,924546.At

8,967.24 00,765,54 1,E1E,010.91 2,037,240. 1

4,506.67 f9,807.31 592,80r,60 688,303.85

3,815.99 9,534.08 285,3.10.0,t 322,388.37

0,585,97 31,005.31 927,9¿10.09 1,042,527.75

0,873.30 52,922.88 1,583,898.64't,Zs,t't9.75
¿,039.24 20,520.49 814,1¡15.86 690,26¡1.71

6,1S8,56 18,197.07 544,009.62 614,194,58
¿r,658,01 21,010.42 646,765.94 726,700.7ø

5,623.90 38,E75.92 1,163,¡t95.07 1,æ4,536.59

5,.105.08 22,441.71 671,0¡15.08 755,302.02

7,378.71 47,2ß.25 1,414,005.93 1,586,020.85

21.U (314.83) (289.€

29E.72 (3,771,28) (3,472,!

080.10 (8,586.21) (r,000.r

50.75 (716.45)

342,810.87 342,810.87

4100,41¡0.12 ¡f,100,¡ß0,12

9,349,242.S8 9,3¡19,242.98

õ,830.99 26,000,00 780,114.25 812,017.24

Equ.llt d
V¡lu.

3r¡!. St¡t Ch¡rltlbl.
Fonrtry Spchl ¿ P.nrl

County
Llbnry

Tax

f.x L¡rt.r
& D.t¡ Publlc

All Olh.r Tot¡l N.t Courty Countyl!¡(.1
County County ' 

. County Sp.c¡rl tgp.al¡¡ TD(

Algoma

Black Wolf

Clayton

M€na8ha

Ncenah

Neklml

Nopouskun

Omrc

Oshkosh

Poygsn

Rushbld

Utlca

Vlnland

Wnchester

Wnneconne

Wolf Rlvor

Tot¡l Town¡

Vllhg.¡
Wlnnoconne

Cltl¡¡
Apploton

Monssha

Neonah

Omo

Oshkosh

fot¡l Cltl.r

5'19,047,100

255,705,¿O0

371,822,700

1,321,116,¡100

339,50.1,000

I 10,66{t.700

53,268,000

173,230,200

295,680,200

1 1¿1,050,300

101,669,100

120,739,900

217,204,2@

125,384,¡100

263,981,¿u)0

03,996,Efi'

766,598 750

1,74t,3¡¡0,300

1.15,0tì3,700

91,150,38

¡14,904,08

ott,296.f6

292,002.r7

59,020.84

19,494.1 I
9,354.¿tg

30,421.13

51,925.76

20,133.85

17,E54.21

21,203.25

38,1¿ß..15

22,0r8.88

46,358.04

3,114,8.10.74

1,535,425.05

2,æ2,æ1.

7,526,025.U

2,0s7,240.51

006,303,85

322,W.97
1,042,527,75

1,25,119.75

690,20¡t.71

614.1S4.58

72e,7@.74

1,304,530.59

755,302.02

r,586,020.85

342,8r0.87

¡r,100,400.12

9,319,242.98

812,017.24

3,203,639.93

1,670,171,¡13

2,258,176.13

8,151,0¡l8.07

2,0s5,323,26

6E5,236.00

' 3f'l,479.S'

1,0't2,1U.17

1,825,700.09

.ios,erc.z2
031,588.23

71¿357.08

1,34r,090.14

.nalsz.æ
'1,091,fEt'.09

353,759.52

1,21¡.,20a07

9,065,136.35

839,049,42

3,112,.fEg,$

1,594,208.75

2,231,180,27

7,916,5ô1.23

2,095,702.41

oai,eoz.ss

s22,125.05

1,04f ,7¡ß.04

1,719,780.34

680,7¡Í5,37

813,734,02

728,fSt.æ
1,303,552.69

'zg¿,zg¿.os

1,584,825.05

y2,520.98

4,102,W7.66

9,341.338.87

811,357.54

184.2f

11,2æ.U

142,24.51

323,790.,{8

28.æ1.88

lotll ¡ll tulng
Dl¡trlct¡

NOTE; Thls schsdulo ls a comploto apportlonment of all County Taxos, Shte Taxes ¡nd Speclal Cluqes and Courìty Spocl¡l Châ€os.
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WINNEBAGO COUNü WSCONSIN
COMPARISON OF APPORTIONMENT

(Sr¡ Noto B¡low)

Tax AppoÉlonment lncreage/(Decrease) Equallzed Value (TlD Out) Increaee(Decroase)
2007 2006 Amount Percent 2007 2000 Amount Percent

3,203,639.93
1,579,171,43
2,296,476.43
9,151,048,07
2,095,323.25

685,236.66
331,479,53

1,072,1A4J7
1,825,706.09

709,879.22
631,588.23
747,357,08

1,341,696.14
776,752,93

1,631,183.09
967,587.95

2,953,540.75
1,475,385.53
1,949,964.81
7,975,550.87
1,963,042.33

645,264.58
270,771.68

1,009,182.96
1,743,2U,42

639,631.95
580,765.90
710,749.28

1,232,350,15
730,988.78

1,457,335.09
835,457.05

250,099.18
103,785.90
346,511.62
175,497.20
132,280.92
39,972,08
60,707.85
62,981.21
82,421.67
70,247,27
50,822.33
36,608.80

109,345.99
45,74415

173,848.00
132.130.90

8.47
7.03

17.77
2,20
4.74
6.19

22.42
6.24
4.73

10,98
8.75
s.15
8.87
6.20

1r.93
15.82

519,047,100
255,705,400
371,922,700

1,321,116,400
339,504,000
110,665,700
53,268,000

173,290,200
295,686,200
114,050,300
101,609,100
120,739,900
217,204,200
'125,384,400
263,981,400
156,325,900

480,834,000
240,000,000
317,092,500

L299,187,400
319,709,900
104,697,500
43,019,400

163,845,900
293,729,700
103,754,500
93,881,500

I15,309,400
200,441,300
118,545,000
236,928,600
135,529,r00

38,212,500 7,95
15,646,400 6.52
54,730,200 17,26
21,929,000 1.69
19,794,100 0.19
5,968,200 5.70
9,648,000 22.12
9,384,300 5.73

11,956,500 4.21
10,895,800 10.50
7,787,600 8.30
5,370,500 4.66

16,762,900 8.30
6,839,400 5.77

27,052,800 11.42
20,796,800 15.34

Towns
Algoma
Black Wolf
Clayton
Menasha
Neenah
Neklml
Nepeuskun
Omro
Oshkosh
Poygan
Rushford
Utlca
Vinland
Wnchester
Wnneconne
Wolf River

TotalTowns

Vlllagee
Winneconne

Cltleg
Appleton
Menasha
Neenah
Omro
Oshkosh

TotalCltles

Total alltaxlng
Dlstrlc'ts

28,046,290.20 26,173,265.13 1,873,025.07 7.16 4,540,000,900 ,. 4,257,223,300 .2W74,600_ 6.6{.

970,862.22 899,350.94 71,511.28 7.95 168.964.300 157.377.300 11.587.000 7.38

353,759.52
4,245,202,07
9,ô05,136.35

839,649.42
18,511,848.84

350,739.39
4,199,093,72
8,835,464.39

769,713.72
17,258,549.79

3,020.13
57,109.35

829,671.96
69,935.70

1,253,299.05

0.86 03,990,800 63,950,f 00 4ô,700 0,07
1.36 766,598,750 762,208,650 4,390,100 0,58
9.39 1,745,340,300 1,608,587,400 130,752,900 8.50
9.09 145,633,700 134,180,200 11,453,500 8.54

,.7,26'. 3,342,017,400 3,140,055,900 201,961,500 6.43

33,615,596.20 31,402,501.01 2.213.035.19 7,05

62,632,748.62 58,475,177.08 4.157.571.54

_9,063,9!6,950 5,7,08,982,25p 354,69f,700

10,772,552,150 10,123,5g5,;50 64g,960,3007.11

6.21

6.41æ

NOTE: This schedule reflects apportionment of all County Taxes, State Taxes and Special Charges, and County Special Charges,
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2007 Budget lnformation on a Fund Accounting Basis

The following pages showfund balance projectlons along with summaries of revenues and expendltures summarlzed on a fund basls. Revenues
are also displayed by maJor revenue source and by fund.

FUND PROJECTIONS: 
:

Generalfund balance is maintained at a levelas defined ln the Executive Budget message. Our policy is an lnformalone. The government has
not adopted a formal resolution requiring maintenance of general fund balance at a specific level in order to maintain flexiblllty,

It is our practlce to maintain mlnimalfund reserves in other governmental type funds.

:''REVENUE SOURCES:

Property taxes and lntergovernmental revenues continue to be the prlmary funding sources for County government. lntergovernmental rev€nues
cons¡st of state and federal grants that support various programs, many of them mandeted (reguired) by those other governmental unlts. We have
seen'a trend where the state and federal government are cutting back thelr fundlng of their programs resulting in the County having to plck up. .more of the costs. Thus the proportlon of our revenues that come from the County property tax is rlsing ln relatlon to the lntergovernmental
source. This trend, although small, can be seen on the revenue source chart that follows.

EXPENDITURES:

Wages and benefits are the prlmary use of funds. The proportion of total costs ranges ln the 42o/o aßâ. General operatlng expenses consist of
the followlng categorles:

. Wages & benefits

o Travel
o Capitaloutlay

¡ Other operating expenses - som€ of which are: :

o Office gxpenses

r Publloatlons, duos and subscriptions

o Repalrs and malntenance
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o Contracted services

o UtilitlEs

o lnsurance

o Other general operatlng sxpenses :

o Debt serylce costs - for debt servlce funds

The expenses are presented broken out by the four categorles because that ls how the Wlnnebago Gounty Board adopts the budget, All of the
lndlvldual llne ltems are shown for lnformatlon purposes to support the categorytotals. 

.:
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FUND PROJECTIONS . ADOPTED
2OO5 THROUGH 2OO7

FUND

ESTIMATED
SURPLUS/

BALANCE (DEFICIT)
1U31t05 2006

BAIâNCE RB/ENUES
1U31rcA 2007

' (Ñoþ r &2)

ÐçENSES ADJUSTMENTS
2007 2007

EST|MATED
SURPLUS/

(oEFrcrT)
2007

BAI-ANCE
12131tO7

606,'185

10.343,67f

294,659

t03.912

50,000

532,864

147,588

614,õ32

20õ,754

26,7frt

(668,r85)

579,052

(68,r02)

60,300

(s,000)

1,649

(32,91ô)

18,100

(1 16,r66)

400

10,922,723

228,#7

18/,,212

45,000

53¿1,õ13

114,672

5it2,632

90,588

26,183

42,932,9ø2

220,300

185,000

5,000

1,698,228

134,976

245,288

93,000

11,200

¿s,oze,6eo

29r,13õ

185,000

r0,000

1,698,228

154,976

456,905

25,850

9,000

261,525-

(60,000)

(4Ss,1;
(70,835)

10,000

(2O,OO0;

(207,6n)

7,r50

2,200

10,437,550

155,722

164.212

534513

94,e72

324,95õ

97,738

28,383

12.88¡LglE Q27.Ae8l 12.857.080 ¿t5.527.95¿ ¿8.508-81¿ ll73¿.3361 ll-837.7¿6

Dcslgnatcd Fund Bsl¡ncc

Undrglgnet€d Fund Balancc

Land Rccords Modemlzåtlon

Jall Ass€ssmant

Undsrground Storage Tanl€

Publlc Health

Tax Llstor

Tochnology Roplacemcnl Fund

Boat Launch Fees

Soholafghlp Fund

ÏOTAL GENERAL FUND

I Soocl¡l Rcvcnuo (Fund Equlty) |

Humsn ScMcêg

TOTAL gPECIAL REVENUE FUNOS

I Proprl.t¡ry Fundr (Fund Equlty) |

Alrport

Parkvlcw Health Center

Gencr¡lScrvlocs

Hlghway

Workets Compqnsatlon lngurancg

Pfopofty & Llablllty lnsunncc

Self Funded Hcalth lnsuranco

Sclf Funded Dcntal lnsur¡ncc

TOTAL PROPRIETARY FUNDS

64.289.O79 8¿.491.55,1 (222.4721

8ó.289.079 6¡-¿01-551 . 1222-a721

f0,296,098

5,693,313

(49,282)

ír,lgo,gø
305,228

1,910,r9r

073,411

2ß,150

(909,048)

(1,1rs,58ô)

(4,313)

238,506

2,67',|

(e4(),205)

50,7õ4

54.992

f5,387,050

4,6n,727

(53,6e6)

1f,309,450

397,899

909,980

724,165

303.142

1,283,053

20,001,352

495,509

10,60ô,,1,1{t

1,069,637

6ø1,744

3.841,596

54Ct.230

2,'130,705

20,917.339

¡t95,002

rf,293,566

f,06s,748

802,418

4,199,929

550.000

181,426

. 6,500

0,000

864,500

(965.687)

(909,¿187)

6,507

237,379

2,889

(1,10,674)

(358,333)

ø-f70\

. 14,4n349

3,608,240

(4¿088)

I 1,606,E29

400,788

829,312

305,832

258.372

30,29E,053 Q,øA2.8291 33,875.82¿t 38.685.228 ¿7.736.A27 1.068.¿25 e:r32.flal 31.5a3.6¿8

DsbtS¡rylce

ÏOTALS

383,444

50,042,¡t30 (2,8s0,0971

383,44

.17,101.739

9,881,630

158.2¡13.895

10.231,ô36

.182.987.828 1.259.050

(350,000) 33,444

13.¿38.9831 ¿3.887.756

l: Thls adjustment ls tho rasult ol waeæ thst hæ not yet þcn elloceted,

bc sdjurtcd out to arlvc ¡t thc cndlng fuid babncc.
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WNNEBAGO COUNTY

SOURCES OF REVENUE BY FUND

Int Þ Pln¡¡,
Ta¡cr Oovafntll.'ltal Pamltr

Publlc
Gh¡¡¡¡¡ l¡rterfi¡nd

2007 Adopa.d Ch.n9..2007
ctth.r Büdq.t Budq.t Oy.tfund.rl2oo8 Þ.rc.il

Gene¡¡l Fund

Hum¡n Setvlcos

Alrporl

Pert Vlow Hoalth C€nt€r

GenorslSoMcss

hllgtìwåy

Wortcro Oompensatlon lngurenco

PrÞpoily & Ll€blllty lnsuÞnce

Sef Fundod Hoalth lnlun¡nce

Self Fundod Dentel'lnsurånce

oobt Sowlco

24,900,341 11,432,247

17,397,857 U,062,735

1,170,174 6,627,9U 14,261.511

2,500 64,2ø9,07s 61,242,386

14ô,250 1,283,053 1,307,2¡tg

1,21f ,020 20,@1,352 17,0e0.5¡10

. 406,ð09 490,300

32,350 1q660,,{,f6 10,236.,104

. r,ó6s,637 r.o6o,os7

- a41,74 62,288

. 3,8lr,508 3,839,633

- 6'fõ,230 682,7õf

36,000 9,881.030 t0,097,580

t,a66,040

3,026,094

(æ,500)

2.318,812

2.86

4.94

.r.8f

r3.29

5,269 1.07

431,041 4.21

.0

009,'460 1loõ,õ8

1.963 0.05

(7,52r) .f.30

(216,51/'') -2.14

370,334

8,129,3.{3

17,309

9,84{'.630

9,897,S86

8,500

6,372,894

1,18¡t,256

18,000

1,107,620

2,792,587

70¿009

1,721,812

1,700

8,990

f00,914

13,000

35,r81

468,000

5,173,211

t,0r9,637

aü,144

3,708,000

637,129

f ,906,431

0r,000

50,000

00,000

¡tÍ,,5S0

8,101

60,72f,880 aø,771,æ2 1,202,265 f2.7æ.108 11.812.848 2.12e.128 2.903.208 158.2¿ß-ae5 l50.80ft-881 7.14¡.211 ¿.e3

50



WINNEBAGO COUNTY
SOURCES OF REVENUE BYYEAR

Actual Actual Adopted
2004 2005 2006

Adopted 2O07 Ove¡l(Under) 2006
2007 Amount Percent

Taxes

lntergovernmental

Llcenses, Flnes, Permits

Publio Charges

lnterfund

lnterest

Other

Total

50,371,973

58,796,004

1,266,229

12,634,955

11,243,962

829,308

17,294,46

54,863,238

62,510,664

1,109,399

13,479,273

11,595,171

1,292,100

9,246,644-

50,551,363

63,397,199

1,206,810

13,695,789

10,988,534

1,612,670

3,351,316

60,721,880

66,774,382

1,202,255

12,700,109

11,812,846

2,129,129

2,903,296

4,170,5117

3,377,183

. 
.(4,555)

(995,68r)

824,312

516,458

(4/;8,0201

7.37

5.33

-0,38

-7.27

7.5

32.03

-13.37 I
152,426,877 154,095,489 150,803.681 158,243,895 7.440.214 4.93
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WINNEBAGO COUNTY

EXPENDITURES BY FUND

Exoendlture Tvpe - 2007
Othor

Operatlng
2000 Change 2007

Adopted Over(Under)

Travel Gapltal Expencee 2OO7 Budgct 200ô Percent

29,477,266

17,032,733

516,476

14,614,093

85,837

5,189,995

59,898

34,322

265,850

290,650

1,250

17,665

13,570

900

1,731,614

6,279,08',|.

403,225

5,225,501

1,005,950

708,09ô

4,199,929

550,000

10,231,636

1,165,544

3,449,939

80,0f 6

2,890,253

31,414

397,616

(400)

(108,914)

426,009

582

134,050

2.57

5.05

3.40

16.07

0.78

3.05

-0.04

-17.39

11,29

0.11

1.33

I
GeneralFund

Human Servlces

Alrport Fund

Park Vlew Health Center

GeneralServlces

Hlghway Fund

Workers Compensatlon lnsurance

Properly & Llablllty lnsurancs

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Servlce Funds

439,795 16,325,907 4ô,508,814 45,343,270

191,425

6,500

6,000

864,500

47,168,168 64,491,551 61,041,612

2,430,765 2,350,749

20,917,339'18,021,086

495,062 463,648

1l,293,56ô 10,895,950

1,066,749 1,097,148

802,418 971,332

4,199,929 3,779,920

550,000 549,4i9

10,231,036 10,097,580

67,010,620 589,891 1,498,210 93,889,107 162,987,828 194,575Jß e,4¡2J15 5,44
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W|NNEBAGO COUNTY
EXPENDITURES BY YEAR

Actual Adopted
2005 2006

Actual
2004

Adopted 2OO7 Ove¡l(Under) 2006

-

2OO7 Amount Percent

Labor

Travel

Capital

Other Operating

62,720,127

532,025

2,051,355

90,364,753

63,833,618

545,696

2,201,793

87,805,376

64,846,504

556,684

1,627,121

87,544,904

67,010,620 2,164,116

589,891 33,207

3.34

5.97

1,498,210 -128,911 -7.92

93,889,107 6,344,à09 7.25

155,668,261 154,386,483 154,575,213 162,987,828 9,412,615

I

s3



Highway
Transportation Aids

3.0

2.5

1.0

2.71 2.65

2.50

2.20
2.27

2.12

1.84

1999 2000 2oo1 2002 2003 2004 2005 2006 2007

HIGHWAY- TRANSPORTATION AIDS are based on prior

years expenditures incurred by the Highway and Sheriff
Departments and on total county trunk highway miles.

2006 figures are estimates.

2007 figures are budgeted.

Airport
Rental Fees

750

700

650

600

550

500

450

400

350

300

713.O7
687.92 683.79

650.82 f 648.72

592.43 591.93

556.13

501.21

ls99 2000 2001 2002 2003 2004 2005 2006 2007

AIRPORT RENTAL FEES are generated from lease

agreements. The increases after 1998 are the result

of new hanger and other building projects.

2006 figures are estimates.

2007 figures dre budgeted.
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Highway
Local Government

2.8

2.6

2.4

2.2

2.0

r.8

1.6

'1.4

't.2

1.0
2002 2003

2.54

2.03 2.07

1.87 1.92 1.90

HIGHWAY. LOCAL GOVERNMENTAL REVENUES
The Highway Department does various maintenance
and construction projects for local municipalities.
The expenses incurred on these projects are fully
reimbursed to the County by the municipality requesting
the work.

2006 figures are esl¡mates.

2007 figures are budgeted.

Highway
State Government

t'---
I
II 2.9

2.5

2.1

1.9

't.7

2.54

2.42

2.06

1.91

1.67

1999 2000 2001 2002 . 2003 2004 2005 2006 2007
1.5

HIGHWAY. STATE GOVERNMENTAL REVENUES
The Highway Department does various maintenance
and construction projects for the State of Wisconsin.
The expenses incurred on these projects are fully
reimbursed to the Öounty by the State.

2006 fìgures are estimates.

2007 figures are budgeted

55



Park View Health Center
Title 19 & ITP

t
11

10

9

I

7

6

9.62 9.66

9.24

8.88

7.10

6.69

PARK VIEW HEALTH CENTER TITLE 19 MEDICAL
ASSISTANCE revenue is based on a daily rate approved

by the State. The decrease in 2006 is partly due to
the closing the ICF/MR unit at the Parkview Health Center.

2006 figures are estimates.

2007 figures are budgeted.

Park View Health Center
Private Pay

l-4¡
I

II s.s

3.58

3.17 3.18

2.53

1999 2000 2001 2002 2003 2004 2005 2006 2007

PARK VIEW HEALTH CENTER PRIVATE PAY TEVENUE

is derived from a daily rate which reflects actual
operating expenses incurred for private pay residents.
Fluctuations are caused by changes in the census and
rate increases.

2006 figures are estimates.

2007 figures are budgeted.
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Human Services
lntergovernmental Revenues

2002 2003 2004 2005 2006 2@7

HUMAN SERVICES INTERGOVERNMENTAL
REVENUES are revenues received from either the
state or federal government in the form of grants

and aids. Revenue estimates are based on an

allocation from the siate, Federal revenues from
the "Federal Medical Assistance Waiver Program"
are primarily responsible for the steady increase
in revenues.

2006 figures are èstimates.

2007 figures are budgeted.

Human Services
Public Service Revenues

3.0

2.5

2.O

1.5

1.0

2.88 2.82 2.78

1.80 1.80 I .84

1999 2000 2001 2002 2003 2004 2005 2006 2007

HUMAN SERVICES PUBLIC SERVICE REVENUES
include revenues received from individual and third party
payers for services rendered by the County.
Some of the accounts that were classified as
Public Revenues have been reclassified as
lntergovernmental Revenues. Therefore, there is an

increase for the lntergovemmental Revenues and a
subsequent decrease in the Public Revenues.

2006 figures are estimates.

2007 figures are budgeted.
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GeneralFund
State Shared Tax

4.9

4.7

4.5

4.3

4.1

3.9

3.7

3.5

4.55 4.55

4.00

3.66

1999 2000 2001 2002 2003 2004 2005 2006 2007

STATE SHARED TAX is distributed by the State based
on a formula of spending effort and equalized
values. Budget estimates are based on determinations
by the State. The decrease since 2003 is due to the
actual and estimated drop in shared revenue from the state
The 2006 figure should be closer to actual amount received.

GeneralFund
lnterest lncome lnvestments

t
2.3

2.',|

1.9

't.7

1.5

1.3

1.1

2.04

1.801.76

1.13

0.7

1999 2007

INTEREST INCOME is the revenue earned on invested
funds. Fluctuations are primarily the result of changes
in the amount of funds available to invest and interest
rates over the years. Estimates are based on anticipated
market interest rates.

2006 figures are estimates.

2007 figures are budgeted.
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Winnebago County
Property Tax Levy

1999 2000 2001 2002 2003 2004 2005 2006 2007

Winnebago County
Property Tax Compared to Property Valuation

-<)- Levy Growth -._- New Conslr.Growlh
):1 - lnflationarv Growth .Â -.Valuation Growlh

PROPERTY TAX REVENUES include taxes levied on real

and personal properly. Thé levy amount is the difference
between the projected expenditures and revenues for all

lew supported County operations. The rate of increase was
slowed by the tax rate freeze that went into effect in
1993 and conservative fiscal management. The rate of
increase will be slowed even more by the tax levy limit
that was implemenled for the 2006 budget year.

2006 figure represents the actual levy.

2007 figures are budgeted.

GROWTH lN TAX LEW-This chart compares growth in the
property tax levy to total growth in valuation. lt further breaks
down lhe valuation growth into construction/ improvements
and inflationary growth. When the rate of increase in the tax
levy is less then the increase due to new construction, the
average taxpayer could expect to see a smaller county tax
The big drop in the tax rate growth is due to a substantial
amount of the sales tax being applied to reduce the levy.
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TABLE OF ORGANIZAT¡ON OF CI.ASSIFIED POSITIONS

. '2007'

2006 Ghanges
2006 Classlfled Durlng Year

FT PT FT PT

2007 Adopted
Budget

FT PT

2007 Classlfled
.FTPT

AIRPORT

Airport Director

Airport Secretary

Supt. of Maintenance & OPerations

Foreman

Mechanic

Maintenance Equipment OPerator

Custodian/Groundsperson

Custodian I

TOTAL

CHILD SUPPORT

Child Support Director/AttorneY

Ofüce Supervisor

Child Support Specialist

Account Clerk ll

Clerk Typlst ll

Clerk Typist I

ClerUReoeptionist

TOTAL

1

1

1

,. 1

,,

',

1

27000

1

1

l0
3

3

1

1

1

1

10

3

3

(1)

00020

60

(1) 19



2006 Classlfled
FT PT

2006 Changes
Durlng Year

2007 Adopted
Budget 2007 Glasslfled

FT PTFT PTFTPT

crRcurTcouRTs
Court Commlssloner

VIP Program Coordlnator

Teen Court Program Coordlnator

Court Reporter

Reglstor ln Probate/Probate Registrar

Deputy Register in Probate

CLERK OF COURTS

Clerk of Courts

Accountlng Supervlsor

Judlclal Assistant

Secretary ll

SmallClalms Clerk

Account Clerk-Trafflc

Clerk Typist ll

FAMILY COURT COMMISSIONER

Court Commissioner

LegalSecretary

FAIúrlY couRT couNsELtNG
Director, Family Court Counsellng Services

Family Court Counselor

Secretary I

TOTAL .Clerk of Courts & Related
Depts

(1)

(21

1

I
5

12

3

2

2

1

1

1

1

1

1

1

1

0

12

3

1

2

2

2

1

3

1

2

2

1

3

1

41

6L

(2) (1) 41



CORONER

Coroner

Secretary

TOTAL

CORPORATION COUNSEL

Corporatlon Counsel

Asslstant Corporation Counsel

Confidentlal Secretary

TOTAL

COUNTY CLERK

County Clerk

Þeputy County Clerk

Account Clerk I

Data Entry Clerk

TOTAL

COUNTY EXECUTIVE

County Executive

Executive Assistant

TOTAL

2006Changes 2007Adopted
2006 Ciaselfled Durlng Year Budget 2007 Glagelfied

FT PT FT PT FT PT FT PT

,1

110000'l 1

40000040

31000031

20000020

1

1

2

1

1

2

1

I

1

1

1

1

11
11

62



2006 Glasslfled
FT PT

2006 Changes
Durlng Year

2007 Adopted
Budgef

FT PT

2007 Glasslfled
FT PTPT

DISTRICTATTORNEY

Speclal lnvestlgator

Victlm Wtness Program Coordlnator

Support Servlces Supervisor

Legal Secretary

Receptionlst/Typist

Clerk Typlst I

TOTAL

EMERGENCY MANAGEMENT

Dlr, of Emergency Mgmt.

EM Plannér/Deputy Director

Secretary I (Program Assistant)

TOTAL

FACILITIES & PROPERW MGMT.

Dlrector of Facllltles & Property Mgmt.

Buildlngs and Grounds Manager

Malntenanoe Supervisor

Carpenter

Custodlan Supervisor

Custodlan lll
Custodlan ll

1

1

1

I
1

1

1

1

,l

I
1

1

.140'13

0

1

1

2

1

1

3

I

1

1

2
'. 

1

'1
3

I

63



2006 Claeelfled
FT PT

2000 Changes
Durlng Year

2007 Adopted
Budget 2007 Classfled

FT PT
.PT

FTPTFT

Custodlan I

Malntenance Worker

Malntenance Worker ll

Maintenance Worker I

Palnter

HVAC Spocialist

Electrician

Secretary ll

TOTAL

FINANCE

Flnance Director

Asslstant Flnance Director

General Accountlng Supervlsor

Purchaslng AgenUAccountant

Account Clerk ll

TOTAL

GENERAL SERVICES

Glerk Typist ll

Microfilmer

TOTAL

6

3

3

3

1

2

2

1

6

3

3

3

1'

2

2

1

39039

1

1

1

1

4

1

1

'l

1

4

00 0 0

1

1

1

1

0000
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2006 Claeslfled
FT PT

2006 Changes
Durlng Year

2007 Adopted
Budget

PT

2007 Classlfled
FT PTFTFT

HEALTH

Director of Public Health

Publlc Health Nurse Coordinator

Flnancial AnalysUOfflce Manager

Secretary ll

Account ClerþPublic Hoalth

Clerk Typist ll

Puþllc Health Nurse

Tobacco Prevention Specialist

Home Health Alde

Publlc Hãa[h Aide

WC Program Director/Nutrltionist

WIC Program Nutrltlonlst

Sanltarlan

Envlronmental Health Specialist

TOTAL

HIGHWAY

Hlghway Commlssioner

Englneerlng Tech/Bridge Oper. Supervlsor

Accou ntanUOffice Manager

Account Clerk ll

Highway Secretary

Account öþrk I

Hlghway Equipment Superlntendent

1

2

1

2

I
7

1

2

1

2

1

1

1

(1) :

1

7

1

1

I

700It8 (1) : 18

,. 
1

:1,1
1

1

(r) ;
1

1

1

1

1

1
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2006 Glasslfled
FT PT

2006 Changes
Durlng Year

2007 Adopted
Budget 2007 Glasslfled

FT PTPTFTPTFT

Hlghway Maintenance Superintendent

Foreman/Mechanic

Nlght Mechanlc

Mechanlc

JanltorMatchman

Foreman

Classificatlon 2 Operator

Classificatlon 3 Operator

Brldgetender

TOTAL

HUMAN RESOURCES

Dlreotor of Human Resouroes

Human Resources Manager

Human ResouroeE Speclallst-Labor Relatlons

Payroll & Beneflts Manager

Payroll & Benefits Speciallst

Safety/l nsurance Coordlnator

Human Resources Asslstant

Confldentlal Secretary

Payroll/Human Resources Clerk

Confldential Secretary/Receptlonlst

2

1

1

5

4

o

31

12

15

(1)

(3)

(1)

(1)

78(2',)(6)

2

1

1

4

4

0

28

11

15

004

00000TOTAL l0

66

10



2006 Classlfled
FT PT

2006 Changes
Durlng Year

2007 Adopted
Budget ' 2007 Classlfled.FTPT

PTFTPTFT

HUMAN SERVICES.ADM. SVCS.

Human Servlces Dlrector I
Deputy Dlrector 1

Admlnlstrative Services Divislon Manager 1

FlnancialCoordlnator 1

Claims and Collectlons Coordinator 1

Program Accountant 2

SpeolalProJects Coordinator I
ClerlcalSupport Coordinator 1

Support Specialist Coordinator 1

Contract & Quality Assurance Manager 1

ConfidentlalSecretary 1

Administrative Asslstant 2

Account Clerk 5

Lead Secretary 1

Secretary 3

AODA/IDP Secretary 2

Clerlc/Receptlonlst 2

Medlcal Transcriptionlst

Support Speclallst I
Word Processlng Operator 2

Clerk Typist I

HUMAN SERVICES-BEHAVIORAL HEALTH SERVICES

Behavior Health Servlces Dlvlslon Manager 1

Safe Streets Coordinator

PrevEntion Servlces Coordinator

3

3 (1)(1)

1

;1'1
1

1

2

1

1

.1.. 1

1

2

5

1

'3
2

2

I
2

1

1

1

3

4

1

1
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2006 Clagslfled
FT PT

3

1

1

1

1,

4

I
2

2

I
1

1

1

6

2000 Ghanges
Durlng Year

2007 Adopted
Budget 2007 Claeelf¡ed

FT PTPTPTFT

Program Direotor - Summlt House

Resldent Counselor- Summlt House

AODA lnterventlon Counselor

Mental Health Crisls Worker

Crliis Worker - After Hours

Program Speciallst

MedicalDirector

Staff Psychlatrlst

Dlr. of Professional Servlces/Chief Psychologl

Team Leader/Coord. Of Children's Services

Psychotherapist

CSP Professlonals

Team Case Manager

Team Case Managerf/ocational Speclalist

Oshkosh CCS Service Dlrector/CSP Director

Neenah CCS Servlce Dlrector/CSP Dlrector

CSP Cllnical Coordlnator

Crlsls lntorventlon/Adult Acoess Supervlsor

Psychlatrlc Nurse

Safe Streets Case Manager

Behavlor Speclalist

Lead Family Services Theraplst

Famlly Services Therapist

Adult Access Service Coordlnator/Soclal Worl

Lead Mental Health Techniclan

Mental Health Technlolans

1

1

4

3

1

1

4

3

3

2

(r)
1

1

I
3

4

1

2
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2006 Claselfled
FT PT

2000 Changee
Durlng Year

2007 Adopted
Budget 2007 Classlfled

FT PTPTFTPTFT

HUMAN SERVICES-LONG TERM SUPPORT

Long Term Support Dlvlslon Manager 1

Program Supv/Team Leader 4

Servlce Coordinator/SoclalWorker 25 3

Human ServiceE Case Aide 1

Home Consultant 2

Beneflt Specialist 1 1

HUMAN SERVICES - CHILD WELFARE SERV¡CES

Child Welfare Servlces Division Manager 1

Program Supervisor 7

SoclalWorker 49

Chief lntake Worker 1

Juvenlle lntake Worker 2

Home Consultant 5

Human Servlce Case Alde 2

Day Care Certlfier 1

HUMAN SERVICES - FINANCIAL ASSISTANCE SERVICES

FlnanclalAsst. Division Manager 1

1

4

.25
'1

¿

1

.1
7

50

1

2

5

2

1

1

2

1

I
3

2

17

1

FAD Assistant Manager

FAD Trainer

Financlal Asslstance Lead Worker

Economlc Support Specialist

Human ServlcEs Case Aide

W2 Lead Worker

W2 Case Mgr/FEP

Clerk Typist ll

2

1

1

9

3

2

162
1

(1)
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2006 Glaeslfled
FT PT

2000 Changee
Durlng Year

2oo7 Adopied
Budget 2007 Classlfled

FT PT

Clerk Receptlonist

TOTAL HUMAN SERVICES

INFORMATION SYSTEMS

Dlreotor of lnformatlon Systems

l.S, Development Supervlsor

Senlor Systems / Dat¡abase Analyst

Systems Analyst

Telecommunlcatlons/Budget Asslstant

Telecommunlcatlons Coordlnator

Telecommunicatlons Asslstant

Network Admlnistrator

Network Technioian

User Support Supervisor

Senlor User Support Specialist

Technlcal Support Supervisor

User Support Speciallst

TOTAL

I.AN D &"WATER CONSERVATION

[and & Water Conservation Dlrector

Conservation Techniclan

GIS Manager

Projeot Manager I

PTPTFT

232(1)(1)236 22

2

1

1

1

1

1

5

1

1

1

(1)

1

1

1

4

1

1

(1)

(1)

1

(1)

1

1

2

1

1

3

01700017 (1)

1

1

1

1

1

1

1

'l
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2006Ghanges 2007Adopted
2000 Claeslfled Durlng Year Budget '.2007 Classlfled
FT PT FT PT FT PT FT PT

--

ProJect Techniclan

Agionomist

LWCD Secretary

TOTAL

PARKS

Parks Director/Expo Site Manager

Asslstant Expo Manager

Assistant Parks Dlrector

Parks Secretary

Foreman/Mechanlc

Electrlclan

Plumber

Foreman-Expo Center

Mechanlc

Parks Caretaker

Expo Custodlan/Groundsperson

TOTAL

PARK VIEW HEALTH CENTER

Administrator

Gonfldentlal Secretary

Admlnistratlve Coordinator

Buslness Manager

11
1

1

11
1

1

71000071

,,

1

1

1

,1
'1

1

1

1

,'1
1

1

1020000102

1

1

1

1

'1

(1)

1

7t



2006 Classlfled
FT PT

2006 Ghanges
Durlng Year

2007 Adopted
Budget 2007 Clasglfled

FT PTFT

Purchaslng Coordlnator

Accountant

Account Clerk

ClerkReceptionist

Nurslng Scheduler

Medlcal Records Coordinator

Dlrector of Activity/Soolal Services

Activlty Specialist

Director, Food & Nutrition Svcs.

Dletetlo Tech/Registered Dietitlan

Reglstered Dletitlan

Food Service Supervisor

Cook

Food Sorvice Worker

Dlrector of Nursing

Assistant Director.of Nursing

RN Shlft Coordlnator

RN Unit Manager

Staff RN/LPN

Unlt Assistant

Nurse Assistant (CNA)

Room Attendant

Medical Soclal Worker

Housekegping Supervisor

Custodian

Palnter

1

2

1

4

1

1

1

I
1

1

2

1

4

1

1

1

I
1

1

6

19

1

1

3

4

40

I
128

1

4

I

1

1

I

1

6

19

1

1

3

4

40

7

: 125

1

4

I

1

1

1

(1)

(1)

(3)

1

1

1

1

1

I
1

72



2006 Classlfled
FT PT

2006 Ghanges
Durlng Year

2007 Adopted
Budget 2007 Claeslfled

FT PTPTFTPT

TOTAL

PI-ANNING &ZONING
Planning, Zoning and GIS Dlrector

Assoclate Planner

Planning Secretary

Zonlng Admlnistrator

Asslstant Zonlng Admlnlstrator

Code Enforcement Offlcer

Dralnage lnspector

GIS Date Base Admlnlstrator

G lS System Analyst/Adm lnlstrator

Zonlng Secretary

GIS Specialist

Tax Listlng & Assessment Coordinator

Account Clerk I

Clerk Tyþst ll

TOTAL

(4)0012249 245 12

1

I
I
1

1

2

'l

1

1

2

1

1

1

1

1

1

1

I
1

2

1

1

1

2

1

1

1

1

{
0160016 0

REGISTER OF DEEDS

Reglster of Deeds

Deputy Reglster of Deeds

Tract lndex Recorder

Records Clerk

1

1

1

5

1

i
1

5

73



2006 Glaselfled
FT PT

2006 Changes
Durlng Year

2007 Adopted
Budget 2007 Glasslfled

FTPTFT

0I0TOTAL

SHERIFF

Sherlff

Chlef Depug

Captain-Patrol

Captain-Corrections

Captal n-Adm ln istratlon

Captaln-Detective

Lieutenant-Tralning / Speclal Operatlons

Lleutenant€pecial Ops

Lieutenant€hifr Commander

LieutenanþCorrections

Sergeant Patrol

Sergeant-Detectlve

Sergeant-Conections

Corporal-Support Services

Corporal Conections - Court Services

Corporal-Correctlons

lnmate Classification Manager

Detectlve

Police Officer-Patrol

Police Offl cer€upport Servlces

Corectlons Offlcer - Court Servlces

Pollce Officer - Communlty Servlces

00:

1

1

1

1

1

1

1

1

3

2

5

1

1

1

10

2

6

33

6

1

(1)

1

(1)

1

4

2

5

1

1

1

10

2

6

32(1)

(6)

6 6

1
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2006 Classlfled
FT PT

2006 Ghanges
Durlng Year

2007 Adopted
Budget 2007 Glasslfled

FT PTPTFTPTFT

Correotlons Officer

GPS Coordinator

Huber Speciallst

Account Clerk-Correctlons' 
CommunlcatlonsManager

CAD/GEO System Admlnlstrator

Dlspatcher

Correctlons Nurse Supervlsor

R.N.

c.N.A.

Clerk Typist ll

Confidentlal Secretary

Accountant

Account Clerk I

. Records Clerk

Word Processing Operator

Control Module/Booking Clerk

TOTAL

TREASURER

Treasurer

Deputy Treasurer

Account Clerk ll

Account Clerk I

52

I
1

2

1

1

30

1

3

2

1

1

1

1

3

2

11

49

1

1

2

1

1

30

(3)

(1)

(3)

(21

(1)

1

1

1

1

4

2

11

193

1

1

1

1

(1)(e)00

1

1

1

1
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2006Ghanges 2007Adopted
2006 Classlfled Durlng Year Budget 2007 Glaselfled
FT PT FT PT FT PT FT PT

---

TOTAL

UNIVERSITY EXTENSION

Dept, Head/Famlly Llvlng Coordlnator 1

Community Resoure¡ Development Educator 1

410000,.41

Agrlculture Educator

4-H Youth Educator

4-H Program & Satellite Prog. Asst.

Famlly Living Educator

Secretary ll

Extension Secretary

TOTAL

VETERATS SERVICE OFFICE

ó¡råotor of Veterans' Servlces

Deputy Veterans Servlce Offlcer

Boneflt Speclalist

TOTAL

GRAND TOTAL

I 1 (1)

1

(1) 1

1

1

1

1

1

1

1

1

1

21
1

3

82000082

1

1

21

1'1
21

4 1 0 0 0 0' 4 1

:

-lú99--9,' --9-l1I --119),-Jft ---e89. ,,, , g
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WNNEBAGO COUNTY
c¡praL ouTt-AY -2007

Department Dogcrlptlon

County Board

Facllities and Property

Management

Public Health -

Administration

UW - Fox Valley

Parks

Land Records

Voting board / PA system

Mlnlvan

Floor scrubber

Vehicle

Network service facility

Phase I - electronic entrance/security

Restoratlon & parklng lot expansion -

Osh-O-Nee Boat Landlng

Color plotter

Plat scanner

10,000

5,550

16,000

5,550

15.000 15.000

18,000

32,500

18,000

32,500

50,500 50.500

120,000 120,000

' 17,000

11,350 11,350

17,000

17,000 11,350

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

Other
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2007

Department Descrlptlon

.Speclal
Equlp

Quant (Note)
Gapltal
Outlay

Emergency

Management

Sheriff -

PatrolDlvision

JailDlvision

Airport

T-128 Rotating slrens

Ë1 21 Omni directional slren

Squad cars - marked

Squad cars - unmarked

Supervisor vehicls

Mapplng system for serious / fatal crashes

Extended van

Airport lmprovement Program

Snow plow blade.18"

Rotary boom

39,562 39,562

2

1

24,875

12,687

26,875

12,687

3

1

1

1

1

70,530

24,435

24,874

12,590

10,388

70,530

24,435

24,874

12,596

16,388

- 154,923 164,823

150,000

25,300

6,125

150,000

25,300

6,125

181,42 181,425

Park View Health Center

Nursing ArJo maxlmove llft w/ scale & power paüent poslflonlng 0,500 0,500

NOTE: ALL SPECTAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BYTHE INFORMAÏOÑ SYSTEMS DIRECTOR
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WINNEBAGO COUNTY
CAPITAL OUTI-AY -2007

Department Descrlptlon Other
Gapltal
Outl¡y

Speclal
Equlp

Quant (Note)

Highway

GeneralSerivces

Tandem axle truck

Trafflc control arowboard

One ton truck

Flall mower units

Snow pusher unit

Asphalt sealant material kettle

Whedloader

Truck scale

Motor grader

Hydraulic hammer

Mlscellaneous equipment

High-volume scanner

Total Capital Outlay

1

1

3

3

1

1

1

1

'l

1

1

205,000

9,000

115,500

60,000

7,000

62,000

75,000

75,500

225,500

11,000

20,000

205,000

8,000'

115,500

60,000

7,000

62,000

75,000

75,500

225,500

11,000

20,000

864,500 864.500

6,000 6,000

23,000 1,475.210 1,498.210

'NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DtvtstoN

Adlustments Lew

o

ADMINISTRATION

County Executive

Corporation Counsel

Revenues.

$ 7,500

16,606

104,070

795,405

17,100

1,069,637

3,941,596

545,230

32,990

478,200

661,744

97,962

39,250

$ 7,697,090tæt!:==!:

2,535

(358,333)

(4,770)

177,521

414,495

213,361

(398,239)

567,937

695,g1;

17,369

1,061,093

249,288

. 3,667,976

_g__J¿g6,607_

3?Q 377
e-03 73 /

bounty Clerk

Treasurer

Human Resources and Payroll

Workers Compensation Fund

Self Funded Health lnsurance

Self Funded Dental lnsurance

Finance

GeneralServices

Prop & Llab lnsurance Fund

lnformatlon Systems

Technology Replacement

Facilitles & Properly Management

Expenses

-

$ 185,021

431,091

317,431

397,166

585,037

1,067,102

. 4,1gg,g2g

550,000

729,696

495,569

902,621

1,759,955

456,965

3,707,226

15,672.809

(140,877',)

(207.,677_)

$ (709,1221

ø
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COIINTY EXECUTTVE
Departuenû 100-004 Fund: General Fund

2OO7 BUDGET NARRA'TIVE

DEPARTMDNTHEAD: MarkHsrr¡s TELEPIIONE¿ 2364896
LOCATION: Vtlnnebago County

44E Algoma Boulev¡rd
Oshkosh,lVIl90l

MISSION STATEMENT:

' 
Þrovtde leadersbip, supervision ¡nd direcdon of County deparûnents; formulate and ad¡ni¡lster the County budget; pardcipate ln tüe Cou¡ty tegistadve
process; represent the County ln inter-government¡l rel¡flons and act as spokecpereon on beh¡lfof the County,

PROGRAM DESCRIPTION:

1. Provlde over¡ll administr¡don and management of the county on a dally basis.

2, Execute contacts/agreements/leases/internal personnel documents, etc. on beh¡lf of the County. :

3. Supervlse the dlrectors of all county departnents except those elected

4, Meet with all department he¡ds as necess¡ry.

' '5. Respond to the concerus of the general citizenry with follow-up as requlred. 
, 

:

6. Represent the county, ¡ttend meetlngs rvith other govenrmental enüdec througüout the County a¡d tùe St¡te ln addidon to attendlng Count¡i Bosrd
and relsted County committee meetlngs

. !. Develop the an¡u¡I County budget propósal consistent with sll applicabte et¡te limlt¡dons and budget consbalnts.
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COUNTY EXECUTIVE

County Executive

82



COUNTY EXECUTIVE
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTY LEW: The tax levy for 2007 is gltl ,521 , up $6,235 or 3.620 from 2006.

50,000

40,000

30,000

20,0@
10,000

0
('10,0@)

(20,000)

lncrease ln lerry over prlor year

$

II
I
I

2001 2002 2003 2004 2005 2006 2oo7

SIGNIFICANT CHANGES:

There are no significant changes from 2006. The increase ls attributaþle to normalwage and fringe lncreases;

30.0
25.0
20.0
t5.0
10.0

6.0
0,0

(5.0)
r0.0)

% Change from prloryear
I

I I'r
I

2001 2æ2 2003 2004 2006 2oo8 2oo7

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTlme 2 2 2 2 2 2 2 2 2 2
Part Time 0 0 0 0 0 0 0 0 0 0

Total 2 2 2. 2 2 2 2 2 2 2
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Financial Summary
Gounty Executlve

2006
lZ.Month

2006
AdJusted

7,200

2007
Adopted

7,500Total Revenues

Labor
Travel
Capital

. Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After AdJustments

3,85q 7,200 7,200

' 99,643 175,500 179,929
tt: 1,445- 2,200-

2,200 757

91,586

87,733

179,145

171,945

184,996

177,686

173,529
2,200

757

178,486

171,286

180,288
1,850

185,021

177,521

87,733 171,945 177,486 171,296 177,521
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Wlnnebago County
Budget Detall .2007

Gounty Executlve
100 . 00¡f

2007 2007
REQUEgT EXECUTIVE

I
2006

ADOPTED

% Changc
2007 From2006

ADOPTED Adopû.dto
Dc¡crlotlon ACTUAL ACTUAL ACTUAL BUDOET BUDOET BUDGET BUDOET zOOTAdoÞt.d

---
_1{9q _9199- _¿!99- _W_ 7,n0 7.500 7's00 1.2c/o

_:1999- 3,103 t:toø _!A9_ r,200 _j!99- 7,s00 1,?/c

_LlllÉgl 114,5e2 _!499- _l2læ_ 13l,ooo :130,000 130,000 4.4o/o

_---Jg.,gg_ _J1!8_ 120,005 1u,u8- _!g!¡999- 130.000 _l!!É99_
41,03ô ,f3,657 ß,82A _f9¡99L _52p99_ :51,520 50,288 _2.7%..11,036 .t3,657 ,18.82ô .18.981 52.000 51,520 50,288 2,7Yc

_191,929_ _!!9¿99- r0e.73t 173,s2s _J99ú99_ _lg1,g¿9_ __jgqúg!- ____9.

Profeseionel Servlcos

lnûrrfund Rcvcnuot

ÍOTAL REVENUES

Rogular Pay

Wagcr

Fringc Bcncflts
Frlngog

Total Labof cortr

Reglstrallon & Tultlon
Aulbmoblle Allowance
lodging

Tnvcl

Cåp¡td

Ofllco Expenses
Oflloc Supplies
Prlnl¡ng Supplies
Pdnt & Dupllc¡te
Pogtage and Box Ront
Subscrlptlons
Membership Dues
Publish Logel Notic€s

Opcr¡tlng Expenses
Tclcphone
Small Equipment
Moale€lhcr

Repaitt & Malntcnance
Ma¡ntananoo . Equlpmont

Contradual Soruicos
Equlpmcnt Rcpalre
PrclcgslonalScMce

Othcr Sundry & Flxcd Chargca
Spcc Sgrvlcc Aw¡rd!
Oth6r Misccllâncous

130

0
0 100 0 f50 r50 f50 NA

2,200 r,500 f .500 r,õ00 -31.8%

, 2oo, __399_ 200 ... NA2,,200 1,850 _, 1û50 1,850- 
---l$99,

0000000NÂ

15

0
462

0
3€0

25
0

2,266
0
0

220

-16,7lo
NA
NA

NA

0,00/o.NA

50.0%
NA

300
r00
200

0
2Q
100

0

500
0

250

0

50
0

300
0

300
100
200

0
240
100

0

. 500

.0. 250

0

50
0

,' 300
0

400
100
200

0
240
r00

0

600
0

250

0

50

,9
300

0

700
50

300
0

200
0
0

600
0
0

0

60
0

200
0

t0
115
80
I

382
r00

0

978
425

0

0

30
17.41ö

350
0

8s

4
52

307
5

382
60

194

{'7.1%
100.0%
.3{1,37c

}.¡A
20.0!c

NA
NA

1,8r6
0
0

0

30
5,241

704
0

(r48)
0

735
(1,060)



Wnnebago Gounty
Budget Detall .2007
County Executlve

t00 . 00a

2000
ADOPTED

000
240 289 300170 f60 240100 145 0
99 99 100

2007 200'l
REauEgT exEounve

2007
ADOPTED

% Changc
From 2006
Adoptod to

Dercilntlon

lntorfund Expenses
Pdnllng Suppllce
Prlnt & Dupllcste
PostJ¡gc and Box R.nt
Food
Equlpment Rcpalro
Prop. & Uab. lngurence

Olher Oprntlng Expcnror

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

_... _ACTUAL ACTUAL 4CTUAþ _BUpGEr. BUDOET _ B0DOEI BUDOET lggU-åggpþtt

45
37

150
rõ3

. 204

OOONA
2æ 200 200 -33.3olo
f60 f60 f00 -tr.3%

0'00NA
100 100564 628 514 17 510 5f0 383 2152,90/o¡0.020 e¿g!- 21.009 2,757 3,110 3.010 2.883 _W-

lss.828 l88.2ll le0.e30 l7E¡186 rs¿999- --!9É!9- 185.021 

-W-
ls4,E28 105.108 183,2U 171,28ø 180,780 t78,880 1Tt,521 3.0%

-----
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C ORPORATION C O{.]h[SEL
Deparûnent: 100-010 Fund: General Fund ,.:

2OO7 BUDGET NARRÄTIVE

DEPARTMENTIIEAD: JobnA.Bodnar TELEPEONET 2364752
Wlnnebago County
448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT:

To provide legal counsel and representadon to all ïVi¡nebago Couuty Deparfuients, the rillnnebago County Board of Supervisors, and the Wnnebago
County Execudve.

PROGRAMDESCRIPTION:

MENTAL EEAI,$I COMMITTIENIS: Represents Wlnnebago County ln atl Chapter 51 acflons.

GUARDIANSIüP & PRQTFCXwE PLACEMENT ACTIONS: Represents Wtnnebago County Departuient of So;d Services l¡ acdons brougbt for
guardlanship and protecdve placements of l¡firm lndlviduals,

CHILDREII INJEED OI PROTECTION OB SSRVIÇES¡ Prosecutes chlld neglect and abuso m¡tters under Children's Code (Ch¡pter 48).

TERMINATION OF P.AREIYTAI, RIGETS: Represents \illnnebago County Department of Human Services whe¡ lt pedtions to terminate the ifghts of
unflt parents.

MEDICAL ASSISTA¡ICE SUBROçêTIIONi Collech money from torüe¡$orc or lnsurer where tbelr negligence has resulted fn medical ¡s¡istance
payments to i¡dlddualc.

l&GAIfÇllUSEe¡ Servec as legal counsel to, all County employeæq boardq the County Board of Supervloors, and tbe Cq-ty Execudve. Reprecents
\ilinnebago County ln clvll liügaüon before the Courts, l¡ stste adminisb¡dve he¡¡d¡gs, and Ín l¡bor mstters.

LOCATION;
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CORPORATION COUNSEL

Corporation Counsel
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CORPORATION COTNSEL
. Depart¡nent: 10&010 X\¡nd: General Fund

2OO7 BT]DGET NARRÄTI1IE

DEPARTMENTIIEAD: JohnÀBoduar
LOCATION: Wnnebago County

448 Algoma Boulevard
Oshkosb,IVI5490l

TELEPEONEz2364752

2006 ACCOMPLISEMENTS:
:

Tbe conti¡ued provlsion of effecdve legal counsel and representadon to alt \illnnebago County Deparûnents, the }Vlnn'ebago County Board of Supervlsors
¡¡d the ïVinnebago County Execudve.

2OO7 GOALS & OBJECTTVES:

To contl¡ue to provideoffecdve logal representaüo¡ and counset to ltrinnebago County ln a cost effecdve responslbls'm¡nner.
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CORPORATION COUNSEL
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organlzation.

COUNTY LEVY: The 2007 tax levy ls $414,485, an lncrease of $2,696 or 0.7o/o over 2006,

40,000

30,000

20,000

10.000

0

(r0,000)

(20,000)

lncrease ln lely over prlor year

I

-l I'
2001 2002 2003 2001 2000 2000 2007

SIGN¡FICANT GHANGES:

Leçal Þeryigps EIPpn?9 - The budget was reduced by $7,500 from 2006, This falls more in line with past history. This line item can be very
unpredictable and hard to forecast.

1998 1999 2000 2001 2002 2003 2004 2005 .zlJfJâ 2007
FullTime 4 4 4 4 4 4 4 4 4 4
Part Time 0 0 0 0 0 0 0 0 0 0

Total 4 4 4 4 4 4 4 4 4 4

E,0

8.0

¡t.0

2.0

0.0

(2.0)

(d.0)

7o Change from prlor year

I

I

- I -
2001 2002 2003 2004 200õ 2000 200f
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Financial Summary
Gorporatlon Gounsel

2007
Adopted
Budset

2006:
Adopted
Budset

2006
AdJusted
Budset

2006
6-Month
Actual

2006
l2-Month
E¡tlmate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After AdJustmonts

7,729 15,356 12,39'l 12,381 16,606 '

162,349
560

50,290

318,240
1,975

103,206

318,240
1,975

103,955

318:U0
1,975

103,955

328,060
2,075

100,950

213,204

205,475

423,421

408,066

424,170

411,789

424,170

411,789

431,091

414,485

205,475 411,789 411,789 414,485
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Dercrlotlon

Wnnebago Gounty
Budget Detall .2007
Corporatlon Couneel

f00 , 010

% Ch¡ngo2006 200't 2007 2007 From20062003 200¡f 200õ AOOPTED REQUE8T EXEçUflVE ADOPIED AdoptrdtoACTUAL ACruAL ACruAL BUDGET BUDGET AiIOOET BUDOEÍ 2OOZ ÁåOOrc¿

. ,,gg- 5,899 3,352. 0 3,000 3,000 4.250
7.385 5.899 3,952 0 lp.oo 3,000 4,250 NA

001725oooo.o%
7'000 8-E0S- f2'356 12'350 12,358 12,356 12,3s0 0.0o/o7.000 8Jgg9- 1z,s7s 12,3s1 lz,sso . ìã.¡t ræs6 .o.z%

l¿¡.385 rtÉ9l 1s,7ZS, lz,38l lt356 tt35o t4.1./c

217,082 229,274 225,8ø5 234,990 249,441 2$.e1 24g,41 3.8%7n 7ß 856 084 8V eTT ø71 .1.0o/c4.965 41 ø25 550 550 550 550 O.OoÁ
222,8U 22796it. 23r,3s0 ,236,230. -2fL60S , '4,AA8 - '11,A68 

3,A%

73'633 - 78J99- 78'5¡f5 82.olo gþ,441 'gs,,r4r Bs.sg8 1.7%
73.dr3 78r!j!g- 78.5¡t5 82,010- E5,U1 jgS¡¿ì- 

- E330S 1.7%

296,¡l5t 303ø¿_ _ 30O,Sg5 }1A,UO 33800 3go,rOg 32E,OGO 3.1c/o

15s 354 243 600 600 600 600 o.o%,183 068 034 BSO 950 9gO 9S0 11.gXo22 ß 29 lOO 100 . tæ tOO O.Oo/oø2 3l ll0 400 400 400 4OO O.Oo/.11z28zs;252s0,0%

-

. 723 I,100 1,023 t,975 2,0t5 2,075 2,075 a,1c/,

F€cs And Costg

Publlc Sol'lc¡¡

Legal Servlces
Legal Servicos

lnúcrfund Revcnuc¡

TOÏAL REVENUES

Rogular Pay
Ovcrllmo
Whcrg Exponsc

Wagcr

Fdngc Bcncñts
Frlngor

Total l¡bor Cortr

Registrallon & Tuitlon
Automoblb Allo¡/anc.
Meals
Lodglng
OhcrTravel Exp

Travol

Office Expensee
Offce Supplles
St¡lloncry and Fomg
Pdntlng Supplles
Prlnt & Dupllcsto
Postsgc and Box Rcnt
Computor Supplles
Subscrlpllons
Membership Dues
Publleh [egal Noticcs

Opsratlng Expcnoos
Tclcphono
Small Egulpmonl
Legal Fees
Automobllc Allolr¡anco€thor

Repalrs & Malntcnancc

813
56

0
l9

333
136
55

815
1,817

559 383
264 152
506 610
(43) 0
114 85
13ô 126

255
r,039 1,070
616 034

000 600
300 300
600 600
75 r00

200 200
200. 200100 1001,000 f,100

1,200 1,000

0,00/o

0.0%
0.oo/o

gr.3%

2126,0%
0.0%
0.0%

10.0%
-14,70/c

600
300
000' too
200
200
f00

1,100
1.000

600
300
000
100

4450
200
100

1,100
1,000

1,340
0

2.227
124

1,000
2æ

5,000
0

1,000
200

õ,000
0

1,000
400

5,000
0

1,13f
0

2,W
0

92

1,000
200

5,000
0

1,057
415

1,683
38

0,00/o

'50.0%
0.0%
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Wnnebago County
Budget Detall .2007
Corporatlon Gounael

100 . 0r0

2003

82.0f6
274

3,171

0
0

24
0

ô20
1,383
3,330

516
1,320

2000
AOOPÎED

250

86,000
300

2,000

0
0

f00
0

260

77,500
300

1,500

0
0

260

77,500
300

1,600

0
0

0.ïo/c

€.8%
0.0%

-25,0%

NA
NA

2097 2007
REOUESÎ EXECUNVE

% Chrngc
20U From2000

ADOPTED Adoptedto
DôrcrlDtlon

Malntonanco - Equlpmcnt

Contrsctual Servlcqs
tegal Sewlccs
Equipmonl Repalrs
Tranecrlption Services

lngurancc
Prcp & Llab lnsuranoc
Opcratlng Uccnseq & Fees

Cost Allocotlong
Rccordlng Fccs
Hlgtrwoy Equlpmcnt Acquþillon

lntcrfund E¡<pcnseg
Pdnüng Suppllcs
Prlnt & Oupllcat€
Pgetegc.nd Box Rent
Equlpmcnt Rcpalrs
Prcp. & Uab. lmur¡ncs
Rccoldlng Scrylccs

'. Olhor Opcretlng Exponrer

TOÏAL EXPENgES

LEVY BEFORE ADJU9M'ENT8

ACTUAL ACTUAL ACTUAL BUOOEÎ BUOOET BT,DGET BUOOET 2OOTAdOPIEd
200.1 2005

72,820 78.803
00

652 2ß

00
48ß 2,797
3,341 3.071

.100 300
1,500 '1,500

3.499 3,814
1.500 1,500 0.0Yo

3.814 3.814 9.0c/o

0.0%
l.¡A

250

77,500
300

f,500

0
0

100
0

89

0
0

0
0

89

16
20

l0
1f

zee

100 100 0.00/o

OONA

: 300 3oo -26.ooh

231 23r 231 231
1,284 1,159 0 1,073

231 231
r,073 805

01200000N4
100.0E5 U.7fA 9:1.268 103.95s 96.96E 96.96E 100,950 .2,9Tc

397.805 394.098 404.185 421,170 129,152 125.152 .+31.091 1,8ch

-

3æ,¡|80 379.099 388.480 ¡011.789 .013.708 .013.790 414.¡185 0,7%

--- - --
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CO{]NTYCLERK
Departrnenû 100-006 to 008 Fund: General Fund

2OO7 BUDGET NARRATIVE

DEPARTMENT EEAD:
LOCATION:

Sue Ertmer
Wlnnebago County
415 Jackson Sbeet
Oshkosh, WI54901

TELEPEONEz ?ß64890

MISSION STATEMENT:

The mlsslon of the County Clerk's oflice ls to mal¡tain records of the Wl¡¡ebago County Board of Supervisors, elecdons, narr{age llceuse appticadgns aud
rel¡ted docurnents, huntlng and flshing license s¡les and l¡formaüon, dog llcencürg lnformadon, dtles to all county-ow¡ied vehlcles, work permit appllc¡dons
and other records as dlrected by IVlsconsin statutes; to ¡dminister elecdons and provide other ofñcerelat€d oorvlces to the County Board of Supervlcors,
citlzens and municlpalitÍes w¡tb¡n !9lnnebago County.

PROGRAM DF,SCRIPTION:

COUNTY CLERK Provldes service and assistance to tùe public, County staff and County Board. Issues marrlage licenses and malntalns marrlage
appllcaüon records; submlts approprlate fees ¡nd reports to the St¡te of \illsconsln, Issue¡ huntlng and ftshlng llcenses; submitc appropriate fees and
reports to the St¡te of Wisconsl¡r' Stores and mal¡talns statutorlly required documents. Provides notary servlces, lssues work permtts to minors, fusues
county boat l¡u¡ch parHng permlts and provldes a varlety of other dudes l¡ keeping rvlth the statutory duties of the óffice. Provides secretsri¡l servlce to
the County Board; dlsdbutes meetlng nodces ¡nd minutes for the County Bo¡rd of Supervisors and County Board cornrnlttees, com¡dcslons and bo¡rds,
and malnt¡ins records of same.

ELECTIONS Acts ¡s Chief Elecdon Offlcl¡l fo¡ W¡nebago County. Provldes elecdon lnformation, election mater{als and ballots to tho county's municlpal
clerks. Eolds lnformadonal meetlngs on elecdon procedures. Coordlnstes ele¡don programming lnformadon between munlctpal cler¡¡ anil votlng
equipment vendor. hepares and publisbes all legal nodces as reguired by statute. Records elecdon results on elecdo¡ night and malntalns records of ssme.
Conducts county canvass of elections' Prepares and flles approprlate elecüon reports with the State Elecdons Board.' Provides candidatec and tbe public
rvftb elecdon'related informadon. M¡int¡iirs ele¡don and fi¡¡nclal records of c¡ndid¡tes and elecdon com¡nlttees, Provldes Statervlde Voter Registradon
System (SVR'S) servlces to reller county municlpalldes. Sets up elecüons in S\¿RS and updates, malntalnc snd runs various SVRS reports lncludlng poll
llsts.
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DqGLIçTIISETX4[4 Distlbu&¡dogllcensecto16úownshlp¡¡nd5ddec. M¡lnt¡ln¡therecord¡ofdogllceuûw¡olda¡dfeecoll3cúed. Submltreporb
md proper fees úo ùe St¡Ûe. Provldcc llcousc lnform¡tlon on mkcllg or otrry dogs to loc¡l l¡w enforcenent, snln¡l choltep ¡nd tho publtc ¡W¡l¡t¡¡¡c
recordsof ¡ame.
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COUNTY CLERK

County Clerk

Account Clerk I (PT)
Data Entry Clerk
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COLNTYCLERK
Deparûnenû 100.006 to 008 Fund: General Fund

2OO7 BUDGET NARRATTVE

DEPARTMENTEEAD¡ SueErûner
LOCATION: Wlnnebago County

415 Jsckson SFeæt
Oshkosh, TVI 54901

2006 ACCOMPLISEMENTS:

1. Prepared for and conduct Sprl¡g and FalVGube¡natorlal elecüons.

2. Prepared and flnalize rMemor¡ndum of Understanding'wtth SVRS relyl¡g municipalldes.

3. Completed f¡¡lnlng for ¡nd began the lnplementaüon of the Statewlde Voter Registraüon System (SVRS).

4. Coordl¡ated tùo purchase of handicap¡ed-accec$lble votlng equlpment for tho county'c municipalides,

5. Prepared' updated and prlnted the T9lnneb¡go County Offtclal Dlrectory and \illnnebago County Stadsdcal Reporl

6. Attended v¡rious seminars and balnlng secstons relating to elecdons, Eelp America Vote Act (EAVA), and SVRS.

2()O7 GOALS & OBIECTTVF,S:

l. Prepare for and conduct Sprlng Elecdon.

2, Complete the implementaüon of the St¡tewlde Voter Regictradon System (SllRS),

' 3. Contlnue the implementadon of the various aspects of the Eelp Amerlc¡ Vote Act (EAVA).

4, Perform the dudes ¡nd servlces of thls office in a cost effecdve, efflclent msnner.

5. Be responslve to tbe needs of \ülnnebago County'c cftlzen¡ by providlng them rvlth efficient, courteoug ¡erylce.

TELEPEONE: 236-4890
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COUNTY CLERK
2OO7 BUDGET NARRAT¡VE

HIGHLIGHTS

DEPARTMENT STAFFING:

1998 1999 2000 2001 2002 2003 200,, 2005 2006 2007
FullTime 5 5 3 3 3 3 3 3 3 3
Part Time 0 0 1 1 1 1 1 1 1 1

Total 5 5 4 4 4 4 4 4 4 4

There are no changes to the table of organization for 2007

COUNW LEVY: The tax levy for 2007 is $21 3,361 , a decrease of $48,868 or 18.6%. Most of the decrease is attributable to fewer eleotions and
cost in odd numbered years.

60.0

40,0

20.0

0,0

% Change from prloryear'

I

trtt
I I
2@1 2002 2003 2004 200õ 2000 2007

SIGNIFICANT CHANGES:

As mentioned above, the large decrease in levy this year is attrlbutable to the fact that ln odd numbered years there are fewer electlons. lf you look I
at the'Program Budget Sheet" you wlll be ablo to see thls cloarly. Other revenue and expenss changes are detalled as follows:

lncrease ln lely over prlor year

r50,000

r00,000

.. 50,000

0

(50,000)

(r00,000)

(150,000)

I
I I

I I

2001 2002 2003 2@4 2005 2006 2007
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(
Revenue

RelmbulFed Costs- decrease of $6,400 for reduced charges to other municlpalltles for electlon cost.

Experses I
Pdntlng ?nd DuolicatE - There is a decrease of $31,000 or 40.8o/o due fewer elections.

Published leoal noticçs - There ls a reduction of $10,000 because of less legal notices that need to be published regarding the eleotions. I

Data Processing - Thls $5,000 decrease is a reduction in cost for programming the voting machines.
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2007
Adopted

2006 2006
Adfusted Adopted

2006
6-Month
Actual

Financial Summary
Gounty Clerk

2006
12-Month
Estlmate Budqet Bud¡iet Budset

Total Revenues

'. Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustmonts

Net Levy Afrer Adjustments

61,742 97,370 385.825 97,825 104,070

95,430 195,772
933 1,355

195,822
1,790

195,822
1,790

200,813
1,309

115,30985,76; 160,50; 4s2',+12 rc|,uà

182,127

120,385

357,035

260,265

688,054

302,229

360,054

262,229

317,431

213,361

120,385 262".,229 213,361
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Wnnebago County
Budget Detall -2007

County Clerk
ALL

2006
ADOPTED

2007 2007
REOUEST EXECUÏIVE

% Change
2007 From2006

ADOPTED Adoptcdto

f 50 150 O,0o/o

1,f00 I,t00 -13.0%

De¡crlotlon ACTUAL ACTUAL ACIUAL BUDGET BUOGET _BUDOgt - BUDOET 2097 Adoptcd

28,845 28,535 28,040 48,000 48,000 48,000 48,000 0.0%
163 ø4 2ß 100 100 100 100 0.0o/o

8,,+S7 7,641 8,214 9,000 9,600 9,600 9,600 O.0%

_1919- r.160 r,r88 __lJgL r.r00 r,r00 _1í99_ _w_
38,s05 _gê!_ 35.887 _--__SÉ99- 58,800 . s8,800 J8,800 _W.

259 142 109

Maniage Liconseo
Conserv¡tlon Uccnse
Dog Uccnsc
Wo¡k Pcmlts

Llccn$¡ & Pomlt¡

Foes And Costs
Forma. Copleo, Eto,
Telephonc

Publlc Son lcot

Filog & Costs
Rcimburced Costg

lnúcrgovommcntrl Sorvlcer

Profcssional Scrviccs
Flnanclal Scrylces

lntc¡fund Rcvcnue¡

lnlor.¡l on lnvarlmcnt¡

Matcrlel Sales
Olhcr Mlsccllaneous Ravenucs

frll¡ccllanoour Rcvanuc¡

TOTAL REVENUE9

Rcgular Pay
Ovellme
Othor Pcr Dlom
lntcrprotsr Fcos

Wrgo¡

Fringo tsenofits

FrlngÚ

Totsl Lrbor Cort¡

1.0s3 883 1,100
150 150

1,265 1,100

______--?9_ . . - - 10, __19- _20 ___----39- _1@.'f'300 r'0¡r5 

-lÊ!g 
--Jdgg- 

1,270 

-1Ag -199- -g,-
38,00f 3r,664 0 0 4affi0 42,500 42,500 NA

, 0 _9.9q9- -. s5.1Tt , - , 36,f00- ___L __L _--99,
3E,001 _9!Jæ_ E5,1n 36.100 12,500 ¡12,s00 ,f2,500 1l,l'/c

1,000 f.000 500 1,000 1,000 1,000 1,000 0.0%

.. -E00 , 0, !¡A1,90Q r{gg r,0.00 . - r,0p0 r,00,9.. .. r,000 !,900 , ..._,,- 0.07r

0000000NA
5,750 3,911 4n 500 500 500 600 0.0%

______-9_ ,247 _ ;. _9- _ ,_ 0. , NA

_g¿!9_ 3,e'!r 7u s00_ 500 _--__.ggg- ____ggg_ o.oo/c.

_ 94,62_9 grr908 . ,J3,806 9I,825 104,070 104,070, ,10¡1,070 Vlelc

113,¡137 117,532 128,051 134,676 139,967 ræ,sgz 139,967 3.970
380 280 183 912 198 198 f98 :78,30/0

300 450 300 600 400 400 ¡100 -33.37c
0 - ,. 0 __ 100 , 50 - . 50, 50_ - f0.0.%

114,117 118.fû4 128,535 130,288 l'f0,615 1.10,015 l.l{r,015 _W_
¡15.382 52,500 

--gEgI- 
5e.534 61,673 6f,673 -----99,199- - 1.1L

----l!É93- 52,s00 s4,397 58,53¡0 01,073 _'t!¡9I9- 60.t98

lsg,¡fsE l7l,l08 1Û2,9sz 195,E22 _?92Æ_ 202,288 __-399rgE- _2.5%_
:
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Wnnebago County
Budget Detall .2007

County Clerk
ALL

2003
2006

ADOPIED
2007 2007

REOUEST EXECUNVE
2007

ADOPlED

% Ch¡ngc
From 2006
Adopûrd þ

0,00/o
-15,00/c
.35.8%

ACTUAL ACTUAL Agru& BUD9ET BUDGET BUDoET BUDGET zoo¡Adopbq

R€g¡stration & Tuitlon
Aulomobilo Allowanoc
Moâls
Lodglng

Tr¡vol

Offlcc Expensos
Offlco Suppllos
Stratlonery and Foms
Prlnting Suppllos
Print & Duplicatc
Poetrrge and Box Rent
Computer Softwars
Mcmborehlp Duee
Publlsh Legal Notlces
Photo Procosslng

Oæratlng Expcnscs
Tclephonc
Food
Small Equlpmcnt
Ohcr Opcratlng Supplles
Aubmobllc Allo¡nncè'Olhsr
Mc¡ls€thor
ùodgln0Qüor

Conlr¡ciual Scllccg
Lcqal Scruices
Equlpmont Rcp€lre
Accountlng . Audlting
Datr Proccsslng
Olhôr Confeci Ssrv,

lnsuranco
Pop & Uab lnsurancc
Oponting Liccnscs & Foee

Olher Sundry & Flxcd Chargcs
Ohcr Ml¡collancoug

lntcrfund Expenses
tuinting Supplles
Prlnt & Dqpllcatr

671 450
418 276
121 210

2,64 't,379
r83 1,037
0 31,191

39,903 7't,557
5,945 3,780

00
95 50

f 4,345 23,752
0 5,290

1,969 1,91f
3n 145
7ß0
aa 963
00
00
00
00

829 84
00

21,717 20,260
7,032 ø,U7

1,462 2,150
1,176 1,¡lO0
s02 700

39,924 70,'t00
22 100
00

r30 95
14,630 30,850

00

1,794 1,650
5ø7 0
192 870
900
61 0
220
420

0
aA44

(26)
17,308
5,289

0
(2,790)

0

0
3,265

102

50
870

0
30,000
8,000

30
2,8æ

0

0
2,150

300
340
199

300
340

, 199

300
3,10

199

300
400
310

396
s48
114477 112 372 780 470 470 470 '39.70/o

--___J¡!gI- L7ü . r,130 1,7e0. !300 1,30e - ,1,30e .28,90tc

1,025
800
500

45,100
50

238
s5

20,750
0

r,650
0

868
0
0
0
0

50
871

0
25,000
7,500

1,ø25
800
500

45,100
50

238'95
20,750

0

1,625
800
600

45,100
50

238
95

20.7æ
0

1,650
0

888
0
0
0
0

50
871

0
25,000

7,500

-24,40/o

42.94/o
.28.6Vo

-&,7%
{0,00/o

NA
0.0%

'3,2,70/o
NA

0,oo/o

NA
.0,zola

NA
NA
NA
NA

O.0o/o

0,10/o

NA
-14,70h
€.30Á

1,650
0

' 868'0
0
0
0

50
871

0
25,000

. '7,500

0.0%
0.0%

l.¡A

NA
-5.8%

30
2,930

0

0
2,02

30
2,830

0

0
2,025

30
2,830

0

0
2,026

I
2,800

1

0
3,823

0
2,790

0

295
f,385



Wnnebago County
Budget Detall .2007

County Glerk
ALL

2000
ADOPTED

200' zo0'
REOUEST EXECUTIVE

200r
ADOPIED

%Chng.
Fron 2000
Adopt¡d !o

Dc¡crlotlon -_AcryAL. ACTUAL ACTUAL BUDGET BUDoET BUDGET _W9!¡EL zooTAdopted

4,128 4.¡ß0 3,004 4300 4300 4,300 4,300 0,0!c08400000NA
684 257 297 æ7 297 æ7 297 0.0%

. 1,032 _ 840 _1,026 _jzg- e73- -_Zg_ , . NA

:100,297 180,E37 06.010 ß?"42 115.552 , 115.552 115,300 .iFt.Qtc

26f ,82 35it 7l2 tlg,g1 300,05.f 319,149 319,140 317,¿li¡l .11,Eo/c

lgeqoo 2f2,w 201575 262,229 215,079 215,075 213.301 .1E.8%

------ --

Postsgo and Box Rent
Food
Equlpmcnt Repalre
Prop, & Uab. lngurence

Otft rr Op.rutlng Erp.¡r¡r¡

TOTAL EXPENgEg

LEì/Y BEFORE ADJUSTMENTS
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ANNUAL

COUNTY CLERK
PROGRAM BUDGETS

TOÏALS EYYEAR

COSTCENÎER TRAVEL & OTHER TOTAL
NAI,E ìLU¡IIBER LABOR ilEENNOS CAPITAL EXPENSES EXPENSES

2N,119 1.2U

. u,173 94.598

200,813 1,309

--------

OVER OVER

. 2000 ., ,,. 2005

2,5 4,9

' 36.1

(33.3) 53.2
r7.1 81,0

(0.? 
:

00ô
00ô

007
007

008
00E

200f 200e 2005
REVENUES ADOPIED ADOPTED ADOPTEDmmm

51,870 I (5r,S70)l l (51,S60)l l (S8,fi0)l

I **tl l,o,.r*l I ",*l42,000 I (42,600)l I rso,sosll ¡ tzo,æoll

I o.sool I e.s6ol I e.ssol
e,6oo I rg,oæll I cg,oærl I rs,ooorl

COUNTYCLERK
CounvClcrk

Rcvcnucs

Electlon¡
Rcvcnucs

Dog Llconoc Fund
Rcvcnucs

Onmd Totrl¡ (18.0)
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TREASTJRER
Deparhnenû 100-009 Fl¡nd: Genoral F\¡nd

2OO7 BUDGET NARRATT1æ

DEPARTMENTffiAD¡ Marylüueger TELEPHONEz 2364777
LOCATION: Wlnnebago County

415 J¡ckson Street
Osbkosh, WI 54901

MISSION STATEMENT:

. .To receive ¡nd disburse all County funds, settle rvtth the tadngJurisdicdons and the state for alt tsx collecüons, collect posþoned ¡nd delinquent tare.s¡ and
forecloce and sell properdec wben dellnquent t¡xes are not pald.

PROGRAM DESCRIPTION

RECEIPTS AND DISBURSEMEN,TS Receive ¡ll fu¡ds due the county ¿nd dicburse all paymentr made by the county.

Të{ SETTITEMEI9TS Reconclle the t¡x rolls and tex col¡ecdons, and set0e rvith the tadngJurisdlctionc and the state for ¡ll tax collecdon¡.

TÐ( COLL4CTIONS Collect all posþoned and delinquent taxes returned to the county.

FORECL9SE TAX DryLINO.UENT PROPERTY Foreclose on properdes for non-pa¡zænt of t¡xes and sell the foreclosed properdes to recover the unpaid

r.05



TREASURER
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Treasurer

Account Clerk ll
(1.5) Account Clerk I



TREAST]RER
Departnrent: 100-009 Fund¡ General Fund

2OO7 BUDGET NARRÄTTl4E

.:
DEPARTMENT ffiAD: Mary E.I(rueger TEL,EPEONE.236.4777
LOCATION; Wl¡nebagoCounty

415 Jackson Street
Oshkosh, WI54901

:
2006 ACCOMPLISIIMENTS:

1. M¡iled out Pre-foreclosure nodces to property owners w¡th dellnquent 2002 t¡xes. Thls cut down the number of properder we inlü¡ted foreclosure on'

2, Attended conferences and contlnulng education classes.

2OO7 GOALS & OBJECTTI¡ES:

1. Continue to perform the dutles and responsibilidec of thl¡ offlce l¡ ¡ co¡t effecüve and efficlent manner.

2, Conü¡ue working to place dellnquent t¿x l¡formadon on tbe Internet May look to outsource our pordon of the cou¡des website.

3. InitÍate I contract with Official Paymeuts for residents to pay their property taxes online.

4. Contlnue attending continuing educadon classes and seminars.

5. Co¡tlnue to look for ways to streamllne and ¡utom¡te offlce funcdo¡s.

I
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TREASURER
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1998 1999 2000 2001 2002 2003 200., 2005 2006 2007

FullTime 5 5 4 4 4 4 4 4 4 4
PartTlme 1 1 2 2 2 1 1 1 1 1

Total 6 6 6 o 6 5 5 5 5 5
¡

There are no changes to the table of organlzatlon for 2007.

COUNTY LEW: The Treasurers offlce has more revenues than expenditures. As such, there ls no tax leyyfor thls operation. The excess of
revenues over expenditures for 2007 ls projected to be $398,239, an lncrease of $14,545 or 3.8% more than 2006, This surplus ls used to reduce
the overall tax levyfor the County,

SIGN¡FICANT CHANGES:

The surplus generated in this area ls larger due to several key factors. lnterest on taxes has been increased $25,000 to more closely follow
previous collections.

Tax deed expense ls reduced by $15,000, because the amount previously budgeted will not be needod for 2007, ln prlor years we had costs
assoclated with cleanlng up a contamlnated properlythatwere inoluded ln thls aocount. That project is now completo.
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Financial Summary
County Treasurer

l2-Month AdJusted Adopted
Actual Estlmate Budset Budset Budset

2007
Adopted

2006
6.Month

Total Revenues

Labor
Travel
Capital
Other Expenditures

ïotal Expenditures

Lovy Before Adjustments

AdJustments

Net Levy After AdJustments

364,016 787,912 778,305 778,305 785,405

125,489
426

82,097

261,955
1,350

'141,020

261,955
1,457

131,199

261,955
'1,457

131,199

271,587
1,049

114,530

208,002

(150,014)

404,325

(383,587)

394,611

(383,694)

394,611

(38d,694)

387,166

(398,239)

(156,014) (383,694)

I
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Wlnnebago County
Budget Detall .2007

County Treasurer
100 . 009

2000
ADOPTED

2007 200f
REOUEST EXECUTIVE

2007
ADOPTED

% Change
F¡om 2006

Adoptrd to
D.scrlotlon

T¡xcr

Grants

lnûrrgov.mm.ntrl

County Flncs
Flnaa & Fortaturcr

Probatc Fccs
Form¡, Coplcs, Etc,
Search & Notlcc Fccs
Rclmbur¡cd Costs
Oü.r Publla Chargcg

Publlc Sc¡vlc¡¡

Profcsslonal Servlcce

lnl,crlund Rovcnuo¡

Salc Ol T¡x Desds- Galn(Lose)
Olhcr Mlscelhncoue Revenueg

Mlro.l¡rn.our Rcvanuo¡

TOTAL REVEiIUES

Rogular Pey
Ovcr{lmc
Othor Per Dlom

Wagcr

Frlngo Bonct¡ts

Frlngcr

Total Labor Co¡t¡

Regisüet¡on & Tultlon
Automoblle Allo¡nncc
Mcals
LodglrU

Tr¡vel

Officc Expensos

20
1,590 1,939
11,157 6,200

141,584 150.521
70 3{l

ACTUAL ACTUAL ACTUAL BUDOET BUDCET BUDGET BUDGET 2007Adoo!¡d

642,353 _!!9r99e- 8¡f5,!l.f 700,000 _4¡999- ___-&9,999- _Mú99- 3.07r

0 _-__-9gp9g- 30.000 15,000 15,000 _:9p99- __-so.oø,0 0 33.000 30,000 16.000 15.000 15.000 .50.0%

22,250 25,918 æ,2ß 27,500 _39199- æ,OOO 30,OOO g.1o/o

a2,250 25,er8 -_99¿g_ _4&_ 3o,0bo _99.999_ 30,000 _W-
0

1,991
r 1,800

157,122
4

0000
1,500 1,600 r,600 f,000

10,000 8,000 8;000 8'000

NA
. 6.7Vo

-2O,0o/o

0 0 0 3,000 1,500 f'500 1,600 .50.0%(r7$ _______g_ -___g_ 
0 0

13,058 7,98:1 13.791 1.f.500 ll.l00 ll.t00 ll,l00 .23.4'/c

-

2,850 2,850 _ 3,705 3,705 3.705 3,705 _ 3.705 _ 0.00/o

__!Êq9_ 2,E50 _3,701 3,705, 3J05 _-g/gg- 3,705 0,0.to,

61,31727,501 02,0000000.0%
8?0 , 480 _ 680 600 _ggg- .. -600. 000 0.0voj¿,,!9' u,981 880 2,000 600 000 600 -16.9./ç

- 
-

713,u7 o3¿r,oi.r . 930,$r 178,305 _JEp!- 785,¡r{,s __zggf!g!_ 0.9c/o

164,323 't71,958

00
171,958

o
171,958 4.A%

ONA¿r94 515 488 550 600 000 ô00 9,10/o

112,151 151,072 157,054 164.873 172.558 172.558 172,558 1.7./o

85,502 89,544 91,314 97,082 101,455 101,455 99.029 2.00/0

E5,502 89,51¡0 91.31¡0 97.0E2 l0t.¿155 lOl¡tt5 99.020 2,0./c

_?g!@_ 210.617 a8.e68 26t.e55 2't1.013 _2!!Æ_ _2!J&_ _W-
410 358 3S0 425 425 425 425 0,00/o129 327 388 ,L*r 252 262 262 4.5%
23320200000.0%

. 310 . s58 ____lg3- _ 558 372 372- _,_. .372 __€3.3%.E73 Lní 

-!É99- 

-----lÉg- 
-J¡g!9- --1,9!9- 

------!,999- 

-W-
1.10



Wnnebago Gounty
Budget Detall .2007

County Treasurer
t00 . 009

2003 20u 2006
2000

AOOPÎED
2oof 2oo7

REOUESÍ EXECUNVE

% Change
2007 From2000

ADOPTED Adopúrdto
D¡mrlollon ACTUAL ACTUAL ACTUAL BUDOET BUDOET BUDGET BUDOET 2OOTAdopÛcd

Offico Supplles
Stretloneryand Forms
Printing Suppllcs
Postagc and Box Rent
Computcr Supplles
Computcr Sofirvaro
Subsotlptlons
Membership Dues
Publlsh L€gal Notlcos

Opcratlng E çonsôs
Tclcphone
Small Equlpment
Lcgal Fcco
Tex Dood €xpenee

R€palrs & Malntcnanco
Malntcnance - Bulldlngs

Conhaotual ScMcog
Equlpmcnt Rcpalo
Accountlng - Auditlng
Data Proceselng
P¡ofegslonal Servlc€
Abstrgctor Serulcoo
Secudty Servlce

lnsuran@
P¡op & Llab lneurancc
Opcrallng Uconecg & Fccs

Othcr Sundry & Flxcd Chargcs
Othcr Mlscollancous

lnte¡fund Þ<penses
Pdnting Supplies
Prlnt & Dupllcâte
Postrage and 8ox Rent
Equlpmont Rcp¡¡rs
Prop. & Uab. lnsurancc
Recordlng Servlces

Othor Opontlng Expon¡or

ÎOTAL EXPENSES

LETY BEFORE AOJUSTMENÎS

3,428
63f

0
148
325
102
20

f00
167

1,373
0
0

2,933

0

115
3ô,475

7,596
0

1,4E5
7,378

0
0

(0)

298
1,14¡)

13,941
1,?24
2,568

2,306
441
u4
150
700

I,lg5
(1,f54)

100
5,344

1,244
508
253

u,535

0

0
36,569
6,941

0
2,025
0,795

53
70

(0)

0
1,853

17,037
528

2,552

1,196
402
268

1

f ,584
I,184

0
100

5,58f

1,192
0

86
49,471

0

0
35,438
5,788
2,580
2,325
7,445

0
0

(0)

0
t,7ô0

18,581
495

5,592

2,700
500
,150

0
700

2,519
20

100
5,800

1,200
500
50

¡10,000

0

f00
38,500
6,525
3,700
2,300
7,800

.t5

20

0

0
1,500

17,666
495

0

2,500
700

1,200
0
0

2,744
0

100
0,000

I,f00
960
100

25,000

100

100
36,000
0,750
3,500
2,100
8,000

0
0

0

0
1,700

13.500
4æ

2,500
700

1,200
0
0

2,7U
0

100

. 0,000

.1,100
960
100

æ,000

100

f00

" 
3o,ooo
6,750
3,500
2,100
8,000

0
0

,0

0
f,700

13,500
429

2,500
700

1,200
0
0

2,74
0

100
0,000

1,100
960
f00

2s,000

100

100
36,000
s,750
3.õ00
2,100
8.000

0
0

0

0
1,700

13,500
429

1,872

n,4o/o
Q.0%

ß3.7o/c
N^

0.0%
8.0%
0.0%
0.0%
3.4aÂ

€.3%
92.0o/o

100.0%
€7.5%

NA

0.Qo/o

-1,4o/o

3.4e/c
-5.4%
a.7%
2.6c/o

0.07o
0,00/o

NA

NA
13.30h

-23.60/0
.13.970

NA2,ß5 2,495

, 0 0 101 _gL , 75 _75_ -_75- _W.
. 81.490 _.-.10E,420. l4l,g8 . 131,199 ll5.lt3 -J!gi!.S- ., ll¡f.s:to 42,7%

309,902 350,3fi 30t,7f7 394,611 390.215 390,215 3E7.100 .1,9c/c

..-Jg3gEt .-gg!:98¡ ...$E¡lg!t 
-fglÉEl 

--J¡g¡!ggt JgEcggt JEggÉgt ---Æ
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HTIMAN RESOTJRCES & PAYROLL
Departuient; 100-012 Fhnd: General Fund

2OO7 BTJDGET NARRATT\¿E

' 'DEPARTIIIENTEEAD: FrederickJ,Bau TELEPEOIYEI,2364747
LOCATION: Wlnnebago County

448 AlgomaBoulev¡rd
Oshkosh,TYI 54901

MISSIONSTATEMENT: 
.

To provide a full range hum¡n resources, p¡yroll, safety and labor reladon servtces to the endrety oftbe county organl"adon i¡ a cost-effecdve nanner.

PROGRAMDESCRIPTION: 
J

RECRIIITI.V{ENT Advertlsing epplicant screenfng, testlng,lntervtewlng, hlrtng and correspondence.

LAPOR RELATIONS Negodating and adml¡lstering collecdve bargaining agreementq processlng grlevances, work rule revlews and correspondence.

ORGANIZATIONAL.STUDPS Performs organizadonal studies for deparûnents ¡s needed to determine lf changes gan be made to gain organizational
efliclencie¡.

TRAINryG Perforrns orientadon sesslons for new employees, management tralni"g and ongoing group tralning programs on varlous topics.

PAYROLL PROCESSING Prepares payrolls, generate checla and mal¡tain payroU records i¡ accordance with State, Federal, and Internal Revenue
Servlce requlrements.

PAYROLL REPORTryPPrepares labor dist¡:ibuûon reports, Federal aud State Payroll Tax reports snd flle on a timely basls,

BPNEFTJç-ADMINISTRATI9N Admi¡isters group bealtb plans, retlrement program, soclal security, disabiltty, defered compensadon, fledble benefits
¡nd llfe lnsursnce.

'!V9RKEBS COMPENSATION Self'funded progrsm sdplnlstrsfien lncludlng budgetlng cl¿l¡ns procæslng and payment approval, caco psr¡agement via
the Public Eealth DeparhrcnÇ and lidgadon rnsnagement

LL2



SAITARY AD.UilNISTRATI9N Desigpc ¡nd admlnlster salary planc for sll unlon ¡nd non-unlon employeer of all County departnento.

EUDIEEIS Asslst ln the prepsradon of l¡bor cost estlmates for the ¡nnual budgeÇ update strfrlng docume¡t¡do¡ rtrd rpvle$'new podüon reguestr.

SAFETY Oversees admln¡str¡don of count¡utde safety and safoty halningprogr¡¡ns.
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HUMAN RESOURCES

Director of Human
Resources

PARK VIEW HEALTH
CENTER HUMAN

RESOURCES
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HT]IVTAN RESOT]RCES & PAYROLL
Deparhnent; 100-012 Fund¡ General Fbnd, 

2OO7 BUDGET NARRATN/E

DEPARTMENTffiAD: F?ederickJ.B¡u
LOCATION: IVlnnebago County

44t Algoma Boulev¡rd
Oshkosh, TYI54901

2006 ACCOMPLISEMENTS:

l- lmplementadon of tbe 200ó Admlnist¡tive Pay Ptan and Unclasslfle.d Posidon Salary Schedule.

2. Conduct second year's He¡lth Risk Assessments for county employeer.

3. Contl¡ue Wellness Program for all Wlnnebago County omployees.

4, I¡idate Milestones Program as part of overall \ilellness Program.

5, I¡ltlate labor negod¡tlo¡s wlth seven bargalnlng unlts for successor agreementc.

2007 GOALS & OBtECltl¡ES:

1. Implomentation of 2007 Adminlstr¡tive Pay Plan.

2. Conclude labor negotlst¡ons wlth seven bargalning unlts for successor agreements.

3. Conduct tålrd year's Ee¡Ith RIsk Asse¡sments for county employees.

4, Implement PeopleSoft upgrade on payroll cystem.

I

. fPf,PPgONEz2364747

1
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2OO7 BUDGET NARRATIVE
HIGHLIGHTS

DEPARTMENT STAFFING:

There is no ohange in the table of organization for 2007.

COUNW LEW: The tax leyyfor 2007 is $567,937 an increase ot $7,292or 1.3o/o from 2006.

SIGN¡FICANT CHANGES:

There are no significant changes in this department.

HUMAN RESOURCES & PAYROLL

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTime I 13 t3 13 12 12 12 11 10 l0
Part Tlme 0 0' 0 0 1 0 0 0 0 0

Total I 13 13 13 13 12 12 11 10 10

40,000

30,000

20,000

r0000
0

2001 2002 2009 2004 2005 2000 2007

0.0

4.0

2.0

0.0

(2.0)

(1.0)

(0.0)

(8.0)

f 0.0)
2001 2002 2003 2004 2005 2006 2007
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Financial Summary
Human Resources

2006
6,Month
Actual

2006
l2.Month
Estlmate

2006
Adlusted
Budset

2006
Adopted
Budget

2007
Adopted
Budget

Total Revenues

Laþor
Travel
Capital
Other Expendltures

Total Expendltures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

9,739 17,100 17,100 1¿1oO 17,100

238,866
1,613

23,019

263,499

253,759

492,705
3,195

81

577,745

560,045

492,705
3,195

577,745

560,645

492,705
3,195

81

577,746

560,045

501,105
3,195

585,037

507,937

253,759 560,645 560,045 500,645 507,937
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Wnnebago County
Budget Detall .2007
Human Resourceg

t00 . 012

2006
AOOPTED

1,000
995

0

2007 ' 20tt
REOUESÏ EXECUTIVE

2007
ADOFTEÞ

% Chongo
From 2006
Adopbd to

3,10/o

NA

DclcrlDtlon

Foms, Coples, Eto
Publlc Scwlcc¡

Prolcssional Serylcos
LcgalSrNlcca

lntcrlund Ravanuot

Othor Miscell¡ncoua Rcvcnues
Ml¡callanaour R¡vcnuc¡

TOTAL RËVENUES

Regular Pay
Ovcrllmc
Regular Pay

wlgc¡

Fringc Bonof¡þ
Frlng.r

Totrl Labor Coltr

Rcglstratlon & Tultlon
Automobllc Allounnce
Commcrclal Travcl
Meals
Lods¡ns
OthcrTravol Exp

Travol

Offce Expenses
Offcc Suppllcs
Stationcry and Forms
Pdntlng Suppllcc
Pootagc snd Box Rcnt
çompuþr Suppllca
Advol¡elng
Subsølpl¡ons
Momborshlp Duca

Oporating Expenscs
Telephono
Fogd

2,890 1,162 1,365
2,078 1,6t9 1,380

0 147 227

f ,000 1,000 1,000 0,0%
995 995 995 0.0%

OOONA

ACWAL. Acn AL êCJUAL .,. BJpoET Blrpoqr BupoET BupgET 2og¡Adoprcd

215 124 54 100 100 100 100 0.00/o

215 124 54 100 100 t00 t00 0,0nlo

0 17,000 17,000 17,000 17,000 0.0%

, 0. 0 _ 17,113_ ,, 0 .--.0 _--_-_-u..L800 8Ég_ 17,113 17,000 17,000 17,000 17,000 0.0o/.

1,120000000NA
1,120 .0 0 ..,_0 ___g_ -_____g- - -.NA

, 6.1.3s. _ _8,680. _11,107 , ,, r7,rg0 17,100 . r.7¡.1.99, 17,100 0.0e/o

' 2003

338,1.10 314,372 314,427 354,489 365,670 369,570 365,570
168000000

32.881 -_-g_ 0 ._ 0 0 0
371'l€0 314372 a11An 354,,189 

-999¡99- 

305,tt0 30!,570 3,1o/c

121,350 122,295 118,400 138,210 138,917 138,917 135,595 _&-121'3t0 122,29, ll8,¡100 138,210 138,017 138,9t7 135,595 .1.9e/o

492,510 430'6!7 1g2,En 192,705 50,01187 50¡t..lS7 501,105 1.fU'

358 513 300 ,{00 400 400 400 0,0%
667 1,8f4 1,350 750 750 750 760 0.0%
36 - 10 0 50 50 50 50 0.0o/o

0,02e s,265 1,632 3,te5 _g¡gg- 3.1e5 ___--g!gg- 0.0c/c

2,110 1,509
1,870 661

0n1
{8 33

184 410
18,022 14,290

500 95
855 380

1,121
631
952

25
534

6,42A
95

030

1,887 1,864
119 56

1.850
144

1,500
r.000
I,100

0
000

¿s00
100
700

2,100
f00

1,000
1,000
'1,100

0
600

5,000
100
500

2,'t00
r00

1,000' 1,000' 1,100
0

000
5,000

f00
600

2,100
,' loo

1,000
1,000
I,100

0
600

5,000
100
600

2,100
100

-33.3%
0.0%
0.0%

NA
O.O/o

€3.3%
0.0%

-28,Ao/o

0.0o/o

0.0To
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Wnnebago Gounty
Budget Detall .2007
Human Re¡ources

100 ' 012

% Chang¡
2000 2007 20tl 2007 From2008

2003 2004 2005 ADOPïED REOUE9T EXECUÏ|VE ADOPÌED Adcpt¡dto
Dclcrlotlon ACÍUAL ACTUAL ACTUAL BUOOET BUDOET BUDOET BUOOET 2007Adoptcd 'l

I

Smsll Equlpmcnt

Cont¡actu¡l Scrvlcð8
Medlcel end Dental
Equlpmcnt Rcpalrs
Dab Processlng
Profcsslonsl ScMce
Opcnllng Llænsos & Foee

lnsur¡ncc
Prop & Llab lnsurance
Stoptoss lnsuiânce Prcmlum
Openllng Uccnecg & Fecs

lntcrú,¡nd Expenscs
Pdntlng Supplies
Prlnt & Dupllcât
Poglsgc and Box Ront
Food
Equlpmcnt Rcpaira
Mlcrofrlmlng Serulccs
Prop. & Uab. lngurance

2ø 95 318 f99 r99 199 r99 0.0%

7O1 1,327 789 800 800 800 800 0.0o/o

214 1f3 119 150 150 150 150 0.00/o I
36,ô68 33,370 44,OOO 48,649 48,649 48,049 48,0'fg O.O% |

16,923 8,7¿E 8,885 7,000 7,000 7,000 7,000 0,0%
0 0 12,390

0200
0 0 9,092
0200

t,f4E 0 0
1887 5.853 5,644 2,500 3,500 3,500 3,500 40,0To

s,42s 4090 3,588 6,885 5.895 5,885 5,885 0.0%
44000000}.lA

852 482 &2 ß2 429 429 425 -7.10/c

2,373 1,654 1,885 1,600 1,500 1,500 f,500 0.0%
r.884 1.n6 1.678 0 r,419 1,419 _!999_

0000NA
I

0000NA
0000NA
0000N4
ooool.lAl

Other Opcrrtlns Exp.n¡.¡ 93,82e 82,s80 _199Æ- 81,845 --_--9!¡199!- 81,03t _9993- _#.
ÎOTAL EXPENSES --993É29- 

-93i,æ- 
---€9tt9- 

-gtJlf.- 
---S9¿1!, 

i¡¡¡r¡ ---g!¡99L 

-1g'.
LEì/YBEFoREADJusrrlENrs -Æ .-.-gg 

-J4- 
---1994 Jt!!j!. --glg -gEL 

Æ
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WORKERS COMPENSATION FUND
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

The County self lnsures for workers compensatlon and it ls accounted for through an lnternal servlce fund. An lntemal ssrvice fund ls used to account
for the financing of goods or servlces provlded by one department to other departments on a cost-relmbursement basls.

FUND MANAGEMENII
ffiintlybytheHumanResourcesDirectorandFlnanoeDirector.TheHumanResourcesDepartmentadmlnlstersclalms.The
Finance Departmãnt administers the general finances and reviews fund reserves for propriety. Other functions such as purchase of stoploss
insurancE, aggregate and deductlble llmits for the fund are reviewed Jointly.

SUMMARY OF ACTIVITY 20"07¡

@usfor2007of$2,535.Thefundbalancelsrightwhereitshouldbeforthlsfund.Fundsaremaintjalnedtohandleany
unexpeoted large claim-s that we may have to pay up to our stop loss amount. The stop loss for thls fund ls $300,000 p€r occunence, at whlch tlme our

.exoess lnsurance takes over. We have been trylng to maintraln enough ln fund reserv€s to cover two unantlcipated large losees in a slngle year.

A fund balance rolt forward schedule can be vlewed ln the Overview sectlon of the budget book, .lt is llsted as Fund ProJectlons ln the table of contents.
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Financlal Summary
Workers Gompensation lnsurance :'

2006 2006 2006 2006 2007
6-Month l2-Month AdJusted Adopted Adopted

Items Actual Estlmate Budset Budset Budset

Total Revenues 606,269 1,069,637 1,069,637 1,069,637 1,069,637

30,414 60,116 60,997 60897 60,252
6 900 900 900 e00

Other Expenditures 404,181 1,005,950 1,006,000 1,000,000 1,005,950

' TotalExpendltures 434,60'1 1,066,966 1,067,897 1,007,897 1,0A7,102

Levy Before AdJustments (171,668) (2,671) (1,7401 (1,740) (2,535)

AdJustments 171,668 2,671 '1,740 1,740 2,535

Net Levy After Adjustments

I

I

Labor
Travel
Capital

L2L



Wlnnebago Gounty
Budget Detall .2007

Workers Compensatlon lnsurance
ALL

2006 2007 2007
2OO5 ADOPTED REOUESÍ EXECUTIVE

% Changc
200f From 2000

ADOPTED Adoptcdto
Dercrl¡llon

lnsuønco Charges

lnterfund Rcvcnue¡

lntorsst lnvcaùncnts

lnûorert on lnvútmont

TOTAL REVENUES

Rcgular Pay

Wagcr

Fringe Eencfits
Compcneatod Abrcncca

Frlngo¡

Tot l L¡bor Co¡t¡

Regisùation & Tulllon
Automobllo Allowancc
Meals

Trevcl

Capltal

O{flce Expcnecs
Prlnt & Oup¡lcåtc
Mombcfshlp Dues

Oporatlng Þ<pcnsoc
Medlcarc Suppllcs . Oxlryrn
Food
Modical Suppllcs

Contractu¡l Sorvlces
Mcdlcal and Dentral
Legal Servlceo
Prcfcgslonal Scrvlco
Managemcnt Solicee
Admlnistraüon Fec

'lngur¡ncc

StoÞLogs lnsuranco Premlum

_. ACTUAL ACTUAL llCrUAL BUqcET BUD9ET _. BUOGET . . BUp9ET. ?oo7Ad,ootcd

. 710,314 704,871 - 703,09e _lrglg,,g3z- , r,019,637 1,019,637 1J19,037 0,0o/o

710¡rt 7u,871 703,090 1,0r9,0i!7 1.019,0it7 1,019,037 1,019,0tt7 0,0o/o

32,e71 32,602 49,690 50,000 50,000 50,000 50,000 _w-
32,671 32,602 ¿19,006 50,000 50,000 50,000 50,000 0.O%

742,s85 737,172 752,795 t,009,037 1,009,637 _lgggrlgz_ 1,009,6:¡7

33'273 35.339 37,612 u,520 44,585 ¿14,585 JÉ99- 0.1o/o

33'273 35'3itg 37,e12 .14,520 ¡l¡1,585 .¡14,585 1¡0,585 0.1'/o

10,990 12,231 12,849 16,477 16,051 f 6,051 15,607 4.90/o
,185.. - 60L 2q 0 _. 0_ 0

't1,175 _l!Égg- 13,092 't6,1r7 10,051 16,051 15,607 1.9o/o

_gæ_ 8,171 50,703 90,007 60,qt0 . ,00,Gt8 _ 60,252 -1,2%.

475 100 862 400 400 400 400 0,00/o
487 327 612 500 500 500 500 0,0%

, 8 s7 18 ___g- _ ,. 0 -_-L NA,

, ._- e50 _g_ _ r,382 . e00. e00 e00 ___-ggg- .,-_ q.0%

_0 0 0 0 0 0 0 NA

0
210

4
87

Q7

0
0

25
100

0
0

300

2,500
15,000
14000
31,000
35,000

58,000

0
50

0.0%
-50,070

NA
NA

0,0%

0.0%
0.0%
0.00h
0.0%
0.0%

0.0e/o

25
50

0
0

300

2,500
f5,000
14,000
3r,000
35,000

58.000

25:25
50 50

00
00

300 300

1,42
5,272
3,242

29,705
28,871

42,514

1,230
10,550
10,6.13
25,805
22,8æ

52.571

0
7

1,371

0
114

1,486

1,304
23,971
11,21A
m,271
22,Æ

49,032

2,500
rõ,000
14,000
31.000
35,000

58.000

2,500
15,000
r4000
31,000
35,000

, 58,000
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Wnnebago Gounty
Budget Detall -2007

Workers Gompensatlon lnsurance
ALL

2000 2007 2007
2OO5 AOOPTED REOUEST EXECUTIVE

% Changc
mof From 2000

ADOPTEO Adoplcdûo
Dô.crlDtlon

Clalm Paymcnts

lnþfund Þçcnacs
Pdnt & Dupllcatc
Prsfcoslgn¡l Scrvlccr

. 

Olhcr Opcr¡llng E¡pen¡o¡

TOTAL EXPENgES

LE\ÍY BEFORE ADJUSTiIET{T9

AcïuAL ACTUAL ACTUAL BUpcEl BUDOET BUpOEf _gggslg. -3gg!49PEg
:772,W 520,809 745,352 850,000 860,000 850,000 850,000 0.0%

2S 0 0 76 75 75 75 0,0%
I,r18 0 ____g_ 0 ____g- .._ g_

892,152 657.88¡f 88¡f.8a5 1.006.000 1.005.950 î.005.950 1.005.951t 0.07o

e37,E50 700.582 e38.e30 -_--_1¡9gIÉ9I_ _!¡ggzÉgg- __!4gldgg_ 1,0s1.1o2 .__.,.,__,9e-

Jqlggt .-a9ggll -.-rÉlEg. --.Jl¿gt --.J3lE!t --3dg!¡ .-{3ëEt .,-Æ
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SELF FUNDED HEALTH INSURANCE
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department ls responsible for overseelng the activity of thls fund.

This fund was created in 2000 to account for the new self-funded health insurance.

The County has purchased stop loss insurance, which takes over when medical expenses for an individual exceed $75,OOO in a plan year. Stop
loss lnsurance pays allclalms up to a maxlmum of $2 mllllon,

Premiums are budgeted at a level to cover total expenses.

Premiums are charged to departments based on employees enrolled ln the program. Those premiums are included ln each departments budgeted
frlnge benefit expense for the year.

The plan ls admlnlstered by a thlrd party administrator so there are no County staff asslgned solely to thls activlty. :

SIGNIFICANT CHANGES:

This fund has continue running a positive fund balance. Thls is the result of finding the right level of charges for premiums and a few years of good

. 
claims'history. Our objectlve ls to continue to maintaln thls positlve fund balance. 

-

EXPENSES:

Stoo'Loss, lnsUra'nce, end A9[.nlniqtration fegs - These costs are expected to rise by $79,296 for 2007. Good clalms history lncreaslng the size of
the group has helped to stablllze the cost of re-lnsurance.

Claim oayrnçnts -Thls cost is expected to increaseabout $346,713 or 10,30/o to more closely match history.

FUNDBALANGE: 
:

A fund balanoe roll forward sohedule can be vlewed ln the Overvlew gectton of the budget book. lt ls llsted as.Fund Projeotlons ln the table of
contents.
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Financial Summary
Self Funded Health lnsurance

2007
Adopted
Budget

2000
Adopted
Budget

2006
Adfusted
Budset

2006
l2.Month

2006
6-Month
Actual

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

1,792,365 4,024,406 3,839,633 3,841,596

2.069.179 3.973.652 3.773.920 3.773,920 4,199,929

2,069,179 3,973,052 3,773,920 3,773,920 4,199,929

358,333286,814 (50,754) (65,713) (65,713)

. (286.814) 50,754 65,713 65,713 (358,333)
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lnsunncc Chalgce
lmurance Chalgce

lnLrú¡nd Rov.nuo¡

li¡tc¡cgt lnvcstmcnts

lnlarcrt on Invaímonb

TOÍAL REVENUES

Conh¡ctu¡l Senlcc¡
Prcbsdon¡lServlac
Admlnleùallon Fcc

lnsurtnco
Sþptosg lnsunncc Promlum
Clalm Payncnte

Oth¡rOpcntlng E¡pcnr¡

ÍOTAL EXPENSEg

LEVY BEFORE ADJUSTMETITS

0 I,r00 15
100,926 90,309 117,841

158,627 18ø,421 26,003 263,688 s,ltl,OOO 348.000 3,10,000

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUOCET zooTAdopttd

-

0 0 0 0 200,000 200,000 200,000 NA
3.859.973 4.018.601 3.899.057 3.800.000 4.000.000 4.000.000 3,698,000 -5.3%

3,85e.973 .f.010.501 3.E90.057 3.800.000 .f.200.000 .f.200.000 3.798,000 4,1To

-æq- 
-$¡19- 

32,4s2 --_99.999- 
-Égé99- 

.¿3.5e6. €,5e0 10'0vo

308 r0¿I9- 32A92 39,633 ¿13.500 .lil.590 .l¡1,590 10,0'h

3.800.281 ¡L032.080 3.931.5a0 3.839.6:13 ¿¡.2{1.590 .0.2.13.500 3.8a1,!00 0,1'lo

Wnnebago County
Budget Detall .2007

Self Funded Health lnsurance
ALL

0
r34,010

2000 2007 2007
2OO5 ADOPTED REOUEST EXECUïVE

% Ch¡ngo
2OOl From2008

ADOPTED Adopt¡dto

,00l.¡A
191,000 131,000 aß%

0
13r,000

31.2%
2,700,630 --9399&- _--q919ëZ- -____-9É4¿19- _9,W&_ 3,7?j2.eæ 3.722,sæ _-_-_--1W,
3.000,180 3.538.804 g.$gl.ltl 3.773.920 4.199.020 ¡L109.029 a.lee.9æ 11.3'h

-

3.000.189 3.f18.E04 3.E17.22f 3.773.020 ¿L199.929 ¡f.19e.920 .L190.9æ 11,9'lc

---1999993t -JSÀ 
-gæL 

--rgår!9L 
-l€gt -'!g¿ .-lst ..-:@
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SELF FUNDED DENTAL INSURANCE
2OO7 BUD9ET NARRATIVE ¡

HIGHLIGHTS

The County Human Resources Department ls responslble for overseelng the aotlvlty of this fund. ;

Premiums are charged to departments based on employees enrolled in the program, Those premlums are lncluded ln each departments budgeted
fringe benefit expense for the year.

The plan is admlnlstered by a thlrd party adminlstrator so there are no County staff asslgned solely to this actlvlty.

Summary of Fund Actlvlty:

The fund ls expectod to produco a loss of $4,770 durlng 2007. Expenses are expected to lncrease over the 2006 budget beoause of lnoreased
actlvity. As a result, clalms expenses are hlgher for 2007. 1n2007 premlum revenues wlll be sufflolent to cover the addltlonal costs and stlll keep
a sufficlentfund balance for 2007.

A fund balance roll forward schedule can be vlewed ln the Overvlew sectlon of the budget book. lt ls llsted as Fund ProJeotlons ln the table of
contents.
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2007
Adopted
Budset

2006
Adopted
Budoet

2006
Adfusted
Budset

2006
6-Month
Actual

Financial Summary
Self Funded Dental lnsurance

2006
l2-Month
Estlmate

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expendltures

Leyy Before Adjustmenls

Adjustments

Net Levy After Adjustments

300,262 599,460 552,751 552,751

549,418 550,000277,3U 544,4øg 549,419

277,334

(22,929)

22,929

5M,468

(54,992)

54,992

549,418

(3,333)

3,333

549,418

(3,333)

3,333

550,000

4,770

ø,770\
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Wnnebago County
Budget Detall -2007

Self Funded Dental lnsurance
ALL

2006 2oo7 2oo7
2006 ADOPTED REOUEST EXECUTIVE

o/c Chrngc
2007 From20ll6

ADOPIED Adopt dto
De¡crlotlon

lnsuranco Chargoo
lnburancc Chargco

lnt rfund Rcvcnue¡

lntcrcst lnvc6lrnonts

lnû¡r.lt on lnvo¡ûn.nt3

ÏOTAL REVENUEg

Conhactusl Sefvlcos
Admlnl¡tr¡tlon Fec

lnsuranco
Clalm Paymonts

O(hrr Opcratlng Exp.nt.¡

TOTAL EXPENgEg

LEVY BEFORE ADJUSÏMEI{ÏS

.. ACTUAL . AgruAL .. AcruAL . BUDGE . BuDcFr BuDoEr BJTDoEI -?997^t!$gf.

0 0 0 0 2,000 2,000 2,000 NA

._ 430,r4e 446,35e. 580,73r _549,,999_ 6e6,l2e _9qÞü9- _9351139_ . -2,.0o/o

¡ßO.l¿tg .l¡l0.35g 586.731 5.16.000 59[,125 507,129 5il7'læ 4.0'lc

1,902 3,208 0,616 6,7õ1 8.lol ' 8,'lol 8,lol 

-?w-
1.902 3.208 6.510 6,751 Ll0l 8,101 8,101 20.0ro

,ßaosr +re¡ggl- _9994_ 552,751 __gqg¿99, 60õ,æ0 -----glE399- .1.1!c

27,819 27,982 33,312 3S..038 3O,OOO 3O,OOO 39,OOO 1,5o/c

326,738 356,23f 49õ,890 510,980 511,000 íÍpAO 611,000 0.0e/o

35¡f.5s0 3s1,.212 53.0.002 5a0.4lE 550.000 560.000 550,000 0.1Va

354,550 3U,212 5il¡[,002 549¡lE 550,000 550,000 550,000 0.1'/o

---gål9lt ....JgEgEEt ..-€94fù -.--..-gégEt 
-l113Egt 

lttt..to¡, 

-9g 
.,,,,-,åiw
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FINANCE
Deparhnenû 100-015 to 019 Fund: General Fund

2OO7 BUDGET NARRATIVE

DEPARTMENT ffiAD¡ Ch¡rlesl. Orensteln, CPA TELEPEONEt 236.4873
LOCATION: IVlnnebago County

448 Algoma Boulevsrd
Oshkosh, WI 54901

MISSION STATEMENT:

To provide fi¡anci¡l lnformaüon that ls both tlmely and useful to County management and the geueral public.

To procure equlpmenÇ cupplieg snd servlces for the County at the best po*stble guality and prlce.

PROGRAMDESCRIPTION¡

ACCOUIYTç PAYAB-LP Receive and pay all obligaüons of the County. Malntaln detalled records of out¡tandlng payabte batances.

4'CçOUNTS.REPPIVAÞLE Record all receipts of the County, prep¿re billlngs, customer and cllent statements, perform collecdons of past due accounts,
and report on balances, and aglng.

FÏNBD ASSETS Malntal¡ records of all flxe.d assets of tbe County. Record depreciatÍon of assets and record tra¡cfers and dlsposals of flxed assetc.
M¡lntaln records and reconcile to actual assets by dolng occaslonal ftxed as¡et lnventorles.

ITINANCIAL 4E4O.RTING Prepare monthly a¡d annual flnanclal reports on the County's fl¡anclal posldon and results of operaüons.

AUDIT Coordin¡te the year end audiÇ close the County's books, prepùe all audit schedules for the auditors and prepare the Countyro Comprehenslve
A¡nual Flnanclal Report

INTERNAL AUDIT Perform lnternal ¡udlts of deparûnentr with cash hrndllng funcdous,

BJI,IDGET Coordinate and prepare the annual budget for the County Execudve.
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. .EplyD¡.{.G Coordinate tbe lssuance of Counþ debt wtth the fln¡nclat advlsorr, bond cou¡selr snd ratlng agency.

çAPffAL IM,BROVEMENTS.PR0GIRAM Coordinate and prepare the annual update to the County Capital Improvements - 5 Year Pt¡n.

PURCHASING ldenüfy ltems snd sourcet, obtain priclng quotes and sealed blds for commodlüe¡ requlred by the County. Monitor purchase documents
prepared by deparhnents for complisnce wlth County purchasing proce.durec. hovlde te¡hnic¡l ¡csistsnce to deprtueuts regardlng egulpment
requlrementc and purchasing procedures

IN1¡ESTMENIS Invest alt County funds ensuring rni¡lmum rlsk and m¡turity, as funds ¡re ueeded.
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FINANCE

Finance Director

Safety/lnsurance
Coordinator

(also reports to
Director of Human

Resources

(3) Account Clerk ll

Clerk Typist ll
Mlcrofflmer
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FINAI,{CE
Deparûnent¡ 10&015 & 019 tr\ud¡ General Fund

2OO7 BT'DGET NARRATII/E

DEPARTMENT IIEAD: Ch¡rlesl. Oreustein, CPA TELEPEONE¿ L364873
LOCATTON¡ lVlnnebago County

44t Algoma Boulev¡rd
Ochkosh,M 54901

2006 ACCOMPLISEMENTS:

1. Malntalned the Countyts Aa2 Moodys bond ratlng on sll debt is¡ued durlng 2006.

2, Completed tbe implementatlon of new Flxed Asset Accounting ¡oftw¡re'

3. Started lmplementlng electronic funds transfer for vendor paymentc. These ¡re electronlc transfers of funds to pay bills r¡ther tban lssuing checks.
Reducos tbe cha¡ce for check fraud.

2007 GOALS & OBIECTIVES¡

l' Expand the u¡e of Elecûonic Funds Tr¡nsfers @tr'I) for psyment of County obligadons. Send payment vouchers by e-mall ratùer than sendlng tùe

paper voucher for paylng County obllgadons.

2, Look for ¡ddiüonal appllcodonc for Fan¡ferrlng date for entrX lnto PeopleSoft electronically ratber than havlng to do duplicate data enty.

3. Irnprove fi:nsnclsl anolysls on a monthly basls so as to idondfy potendal budget overruns before they occur and have budget adJustnents approved

prlor to the funds being spent

4, Condnue to provlde monthly closings th¡t are both tlmely and provide fln¡ncl¡l dats to departments that is sccurate.

5. Better o*slst departnents ln determinlng when they may project potendal budget overru¡ts l¡ tbeir deporûnents and ¡ssist tbem l¡ the process of
obtaining budget transfers.
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FINANCE
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTY LEW: The tax levy for 2007 is $695,816, an increase of $44,355 or 6.8% over 2006.

60,000

40,000

20,000

0

(20,000)

(40,000)

(00,000)

(80,000)

lncrease ln levy over pilor year

I
IIII

I
I

2æ1 2002 2003 2004 2006 2000 2007

% Change from prlor lear;
8,0
0.0
4.0
2.0
0.0

(2.0)
(4.0)
(6.0)
(8.0)

SIGNIFICANT GHANGES:

The tax levy ls up primarlly due to normal increases to wages and beneflts. There ls an lncrease ln the flnancial services account of $9,630 due to
the increased cost of the amount being charged out to other departments. Also, professional fees are up by $24,700 because of the requirement
to have an aotuarlal study done to comply w¡th GASB #45 relatlng to Other Post Employment Beneflts and for a consultant to corect several
problem we are having wlth the PeopleSoft financlal package. Mlcrofilmlng serylces ls also increased by $8,000 due to the microfilming
department lmaglng documentatlon for the flnance department ,

1998 1999 2000 2001 2002 2003 2004 2005 200€ 2007
FullTlme 10 10 10 10 I I I .8 I I
Part Time 0 0 0 0 0 0 0 '0 0 0

Total 10 10 10 10 9 I I I 8 I

134



Financlal Summary
Flnance

2006
6-Month
Actual

2006
l2.Month
Estlmate

2006
AdJusted
Budset

zooe
Adopted
Budset

2007
Adopted
Budoet

Total Revenues

Labor
Travel
Capltal
Othor Expendltures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After AdJustments

1,293 3,07:
562,317 562,317

3,576 3,576

18,358 32,557 23,930 23,930 32,880

45,672 109,069 109,498 10$i,498

583,379
3,576

141,741

323,429

305,072

669,140

630,583

675,391

651,461

67õ,391

651,461

;

728,696

695,816'

651,461 651,461 095,816
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Wnnebago Gounty
Budget Detall .2007

Flnance
ALL

200ô
ADOPTED

2001 2007
REOUEST EXECUÏIVE

200'l
ADOPTED

o/o Change
From 2000

Adopt¡d to
De¡crlotlon ACTgAL ACTUAL ACT,UAT. BUpCEf -_, BUpGEf BggOFT BUpOjI -?gøA(þegt

665 3,134 90r r,590 _-_ggg- 850. _.850 -41.!oh. e0,5, 

--9¡!!!- -99!- --!¿999- 

850 

-999- 

----9gg- - &Ay,

6,400 0,400 0,400 0,¡lO0 0,400 0,¡m0 6,,|00 0,0o/c16.000. , í5.640, _ 23.38f - .. 16,000 2õ,090 __?Eg_ 25.630 80.2o/o

22 00 22,U0 ür.t81 _gzÆ_ 32,030 3¿030 3¿030 _W-
æ,Qq5 25,114 30,082 23,930 32,800 32.880 32,880 37,$/.

331,203 350,4¡0 369,318 388,315 &4,647 404,647 &4,U7 4,7%

118 160 4Æ 224 - _ 692 _ggL -_-__?ggg,331'321 350,!90 309'704 386,539 .005,3it0 ¡f05.339 405,339 1,gy'

137,789 f 54,588 181,685 _JJSI!!_ 182,402 _J92&_ f 78.0¡10 1.30/o

tt¿?qg 154,580 r0r,385 175,n8 ß2.102 182,102 178.0a0 t.3%

.l09,lll 505,170 Stt,3¡t9 562,317 S8z,7.ft 5li7,f11 589,329 3.7o/o

Foms, Coples, Etc.

Publlc Scrylcc¡

Professlonsl Servlccs
Flnanolel Sowlcos

lnt¡lund Rcvcnuo¡

TOÌAL REVENUES

Regular Pay
Ovcllmc

Wlg.t

Fdnge Benellts
Frlngcr

ïotal Lrbor Coít

Rogist¡atlon & Tultlon
Automobllc Allour¡ncc
Commgrclsl Travcl
Mcals
Lodglng
Olhor Travel Exp

Îlav¡l

Crpltrl

Ofñce E¡pcnscs
Oúlcc Suppllcc
Stalloncry and Fomc
Pdnüng Supplles
Pdnt & Dupllcatc
Postagc and Box Ront
Computer Suppllae
Computcr Sofû¡qru
Subecrlptlons
ùtembenhlp Duee
Publleh lcgal Notlcor

f94 ffl 43
805 ng 206

l,¡{83
398
345

4ß r,035
605 Æ7
0 387

920 1,000
1,366 1,626

00
407 370
788 896

1,000 1,000 8,7%
1,325 1,325 €.0%

OONA
370 370 .5,1%
796 790 3.6%

__gg_ _ 0 . - ll5 _, 85 85 ..._ 85_ Q6,1o/o
3.2U 2¡ggg_ 2'l2A 3,576 3.870 __grgzg- 3.576 0.0o/o

0000000NA

--
978
375

0
21

217w
350
573

Ln3
2,073

679
f,075

71ø
525
456
(75)
112
ô80
700

1,942

1,41
1,195

719
1Je7

212
29

4170
035

l,u9
1.a41

9¿lO

1,000
650
250
,ß0

0
0

630
660

f,500

790
1,200

670
300
430

0
150
030

1,060
1,800

790
1,200

ô70
300
430

0
150
630' r,080

1.800

790
f,200

670
300
{r0

0
150
630

1,060
r,800

.f6.096
-26.0c/o

3.1%
20.0Va
0,00h

NA
NA

0.Ovo
60.6%
20.0Vo
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Wnnebago Gounty
Budget Detall .2007

Flnance
ALL

7c Ghangc2006 2007 nU . 2007 From20082003 2001 2005 ADOPTED REOUEST EXECUI|VE ADOPIED Adopû¡dûoACIUAL ACTUAL .,ôCTUAL BUDGET PUpoET BUDoET . BUPçET SgoTAAoebd
Dc¡clotlon

Opcretlng Expcnses
Tqlcphone
Small Equipment' bontractual Servlccs
Equlpment Repairs
Accountlng . Audltlng
DatB Proccsslng
Profcgslonel Scrvioo
Collectlon Sc¡vlces
Opcratlng Llccnecs & Fcee

OlhcrSundry & Flxcd Chrgce
SpoaScrvlcc Awards
Othcr Mlôocllanoous

lntcrfund Expcnlcs
Pdnllng Suppllee
Prlnt & Duplicâto
Pootegc and Box Rcnt
Food
Equlpmont Repa¡n
Mlcrofllmlng Serulcco
Prop, & Uab. lnsuranco

Othcr Opcratlng Expenree

lOlAL EXPENSES

LEI/Y BEFORE ADJUSTI/IENTS

2,078 1,855
669 280

894
ô9,65f
75,747

n6
0
0

60
78,831

399
268

5,448
l0

550
,15

0
s,353
3,89e

f,768
2U

30
05,008

0
t0

12,1Tt
79,650

560
0

0
8,3ôr
4,402

1,700
400

75
75,790
2,050

300
7,000

0

50
0

0
9,300
4ô35

1,700
350

75
74,300
2,500

10,000
7,000

50

50
0

0
9,000
4450

1,700
350

76' 
74,300
2,500
6,000
7,000

50

50
0

0
9,000
4450

76
74300
2,500

21000
7,000

50

50
0

0
9,000
4450

0,00/o
-2,0%
4,7Vo

8233,3%
0.0%

NA

O.0o/o

NA

NA
4,2o/o
4.0%

1,700 0.0o/o

350 -12.6%

550
0

650
5,1f0
4,254

0040757575750.0%
512 '[96 396 383 363 '. 363 363 O,Oo/c1,444 81 0 500 8,500 8,500 8,500 loOO.O%2,220 2,0ö2 1,953 0 1,730 1,7æ 1,298 NA

17f'800 111,221 _ 187,790 109,¡008 127,113 l1ZZ,1t3 111J11 29.1.h

. , 614135- 6r8'.f03 721,2aa 075,391 7t8.790 7ls,.tgo z28,ogo l.golc

62l,070 593,229 690,585 o5llOt 085,910 O80,OíO 095,810 A.8./c

-------

I
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FINANCE
PROGRAM BUDGETS

' TOTALSBYYEAR
ANNUAL

PERCENÍ INCREASES
2007 2000

COST CENTER TRAVEL& OTHER TOTAL 2001 2008 2005 ovER ovER
_uågE_ _N¡lirgB __tôEgE ,,MEELTNOS pAPr¡L gXPEISES EXPENSES REVENUES , AOOPTED AÞOPÎED ADOPTED 2008 2006-- -l m;; It'Ë,îl|ff ü6 4ss,1re 2,000 i37,8&r ses,66z I *r,*, I l' 64s,zo6

Rcvcnueg 015 25'680 I (26'680)l I (18'030)l | (r0.000)l 60'2 0'2| .,ro,*n I I '*,,* I | ,ro,rrrl ,0,.,, 4.8 
|Purchaslng 019 125,280 918 - 3,858 130,034 I

o,""llî,Iïe 're.rn* 
-f"¡1 

- 
Ã. ',rr,rr. ËËffiË 

t:i :: I

r.38



GEN"ERAL SER\rICES
Deparhent: 620-)OQ( Fund: General Serices'

2OO7 BT'DGET NARRATTVE

I

I

I

DEPARTMENT HEAD:
LOCAIION:

Charles L. Orenstein, CPA
Wlnnebago County
44E Algoma Boulevard
Oshkoch" Wisconsln 54901

TELEPEOIIE¿ 2364873

MISSION STATEMENT:

To provide quality centralized prlntlng mailroom and ¡nicroübnlng cervlces to ¡Il other County deparûne¡ts in a timeþ and cost effecdve msnner,

PROGRAMDESCRIPTTON:

Pß$ITING Provldes large volume professional pbotocopier servlce¡ to departments of tbe County at a compeddve price" AIso m¡lut¡lns an inveltory of
prlntlng supplles for use by deparfinents wttb¡n tùe County.

MAILROOM Processes County deparûnents'lncoming and outgolng letters and packages.

MICROFILM Transfers to rnicrofll¡n va¡{ous deparbmentst docu¡nents for future reference.

I

I
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GEI\ERAI, SERVICES
Departmonü 620-)00( Fund: General Services

2OO7 BUDGET NARRATTIæ

DDPARTMENT HEAD: Ch¡rles L. Orenstei¡, CPA
LOCATION: IVlnnebago County

415 J¡ckson Sfreet
Oshkosh,M 54901

2006 ACCOMPLISHMENTS:

1. Replaced some photocopiers wlth color-enabled u¡its to eli¡nl¡ate tbe ¡eed for many smalt color p¡'lnters thst are generally more expcnslve to operatc
and produce lower quallty prlnts.

2, Replace.d some older coplerr wlth updated modelc ¡nd added fadng capabilldes l¡ some loc¡dons.

3. Contlnued to provlde quality black & white and color prl¡tlng servlces.

2OO7 GOALS & OBIECTIVES: : :

1. To begin to offer scannlng servlces to County deparünents a¡ ¡n altenadve to microfilmlng or paper storaga

2. To contlnue to provido quaüty prlnthg and mall servlc¿s to County deparfuents ln a timely ¡n¡n¡¡er.

3. To conti¡ue to promote tüe color copy¡ng capabllide.s of tbe departuent to eliml¡¡ûe outsourcing of there jobs.
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GENERAL SERVICES
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEP
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

FullTime 5 5 4 4 4 3 !t 3 2 2
Part Time 0 0 1 1 1 1 0 0 0 0

Total 5 5 5 5 5 4 3 3 2 2

There are no changes to the table of organization for 2007.

COUNTY LEW: The General Services Fund ls a proprietary activity and as such, generally operates with very llttle tax levy. Most of the
department's costs are charged back to user departments. The 2007 levy ls $17,369, an increage of $13,869 or 396.26%. This large lncrease in
levy ls the result of a large reductlon of the work sent to General Servlces for Microfilming. The result ls that we,äre not able to blll back the timo to
de¡iartments that would normally use thls servlce. Our lntentlon ls to shlft the dutles of the person who prevlously dld the microfilmlng to imaging.
The first department to be used as a test is the Flnance Department. lmaglng lnvolces and bills should dramatlcally reduce the paper storage
space requirements of that department and make it easier for user departments to vlew bills without having to call Finance personnel for
assistance.

SIGNIFICANT CHANGES:

Prlnting- 740
Prlfrtino Supolies - lncrease in account of $3,000 because of the lncrease ln paper cost.

Equioment Rental - This account ls increaslng by $6,500 due to more use of the leased copiers.

Forms. Cooie$ etc. - Thls ls the oorresponding account for bllling out the equipmont rental oharges.

Photoc9¡¡y.Revenue - Thls account has been reduced by $12,000 to more closely reflect previous usage.

Mall -741
Post?oq and Bgx Rent - The lncrease ln thls account ls due to lncreases ln the postage rates ln ?006 and planned lncrease ln May of 2007.

Mlcrofllm-742
Teleohgne - The swltchboard phone expense ls not belng charged to this department because thls department is no longer the switchboard
callcenter,
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Financlal Summary
General Servlces

2006 2006 2006 2006 2007
6-Month 1&Month AdJusted Adopted Adopted

Iteme Actual Estlmate Budset Budset Budget

Travel
Capltal

Total Revenues

Labor

226,874 462,48 495,900 496,900 478,200

48,949 95,960 93,679 94,679 t6,a
6,000vqyrrq! (rrvvv

Other Expenditures 206,630 384,401 38O,OO9 38O,OO9 403,225

TotalExpenditures 255,580 470,261 473,688 464,688 495,569

Leyy Before AdJustments 28,705 7,813 (22,112) (22,112) 17,369

AdJustments (25,205) (4,313) 25,612 25.612

Net Levy AfterAdJustments 3,500 3,500 9,500 3,500 'l7,g09
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DcscrlDllon

Wnnebago Gounty
Budget Detall .2007

General Services
ALL

2008 2007 2007
% Changc

2OO7 Frcm 2006
AoOPTED REQUEST EXECUIIVE ADOPTED Adopt dlo

. ACTUAL _@t Ac;qu L . . ByDgEI BqoG,ET _-,BuD.oEL ___UgL 2golAdoet?d

1,6fi f ,652 2,437 1,700 1.700 1,700 1,700 0.070

..- 222 , 79 0 _L NA

1.833 1.731 2.tßt7 1.700 1.700 1.700 1.700 0.0To

--1¿35- 

, 7,3E0 --9ëL 

-9,999- 
-g,g99- 

.-. ' 8'5oo , --g¡gg9- ., 6'3%.

r¿7_3ç_ _ 7,380 _g¡ggg_ 8,000 8,500 --_g¡E99- _91999- _W.
0 1õ8,530 172,6ø1 f79,000 180,000 180,000 180,000 0,60/c

Offsct Revcnuc
Mail Scryioe Rcvcnue

Publlc Scrylce¡

MailServlcc Revcnue

lntcrgovommcnt l Scrvlcc¡

Forms, Coplcs, Etc.
Photocopy Rcvcnue
Mall Scrulcc Rcvcnuc
Mlcrþfflmlng Revonue

lntorlund Rcvcnu¡¡

lntgrrsþlnveglrnonts
lntorost on lnv.dmontt

Olher Mlscollanoous Rcvenucs

Ml¡c.lhnaour Ravanua¡

TOTAL REVENUES

Rcgular Pay
Ovc¡llme

Wlgo¡

Fdnge Eenells
Compon3atrd Absoncas

Frlng.r

t
69,640 08,281 6¿550 80,000

201,110 190,522 188,882 2f0,000
08,000 .68,000 08.000

2f0.000 210,000 210,000
-15.0%

0.00¿

_ r 1,970 1 1,61 4 7,380 8,100 10,000.- .- . 10,000 . , 10,000 239/,
_93æ- 128,u0 _ggÉI9- _g!@_ ¡168,000 .168,000 

--91999- 
.1.e'h

-9gl- 

- 63 

-9- 

,, o , 0 . .-o -----Nå.
----gg!- ,.- 0, 0 --L , 0 --9-

,. 3- ----9- 

-9- 

--9- 

-9- 

, O --9- NA

-+ . o ---.:-9- o .NA

63,422 78,116 80,357 58,4ô4 59,993 59,993 59,903 2.Ao/o

20a 21 . ., , ô8 , 0, ______NA.
_€ÆL _!9r!92_ -_99ú39- _ - s8.4q4_ 5e¿e03,. 5q,ee3 se.ee:¡ --. -2,a$

17,7ø1 34,329 30.6,f3 2ø,215 20.997 26,597 26,351 0.5%
1.079¡1.8683.1180000N4

-l!Ê!9- -e¡ÉI- -€¿gg- -29ø1 
-Zgf4!- 

-----399- 26'351 0'5'/c

12,188 117.33¿l ll¡1.185 84.079 86.980 86,900 80,34.0 L|olo

.- o . ,, 6,000 

-q.999- 

, 0,009 .. '. . .NA

.., 0 0 0 0 0,000. ,-.. 0,090 -9,000 t!ô

fot¡l Lsbor Costt

Othor Equipment

Capltal

Ofllc€ Exponsos
Offcc Suppllas
Printlng Supplles
Post¡go and Box Renl
Computer Suppllcs
Comput€r Soltwarc
Mlcrofllmlng Supplios

635
64,283

173,829
227

0
126

810
7,W

170.751
0
0

678

1,178
13,117

1ô9,730
24
0

411

l_43

f,050
10,040

160,000
0
0
0

1.300
14.900

175,000
0

250
0

. 1,300

. f4900
'175,000

0
2&

0

1,300
14900

r75,000
0

250
0

23,ïe/o
Q.0o/o

5.4e/¿

NA
¡¡A
NA



Wnnebago Gounty
Budget Detall .2007

General Servlces
ALL

2006 2oor 2og7
2OO5 AOOPIED REOUEST EXECUÎIVE

1,770 3,211 2,574 3,500 180 180
09 30 83 300 1,300 '. 1,300

% Ghrngc
20tt7 From2000

ADOP¡ED Adopt¡dto
AcruAL âc$,¡t AgT.lrAL BuDoEr , BUDPET ---gDogL . BqDoET .2p07AdoÞ!d

Opaatlng Expensee
Tclephonc
Small Equipment

Cont¡¡ctu¡l Servlcss
Equlpmcnt Rcpalrc
Datâ Prgcosgino
Mlcrofilmlng Sclicca
OlhorContraat Ssrv.

Rontal Expcnscs
Equlpmont Rcntal

Deprcclatlon & Amorllaat¡on
Dcprcclatlon Expcn¡c

lnterfund Expcnscs
Prlnllng Suppllcs
Prlnt & Dupllcåto
Equlpment Rcpalre
Prop, & Llab. lnguranc€

Othcr Usca of Furdg
Losg on Salc ofAssots

Oth.r Op.rrt¡ng Exponocr

TOTAL EXPENSES

LEI/Y BEFORE ADJUSTMENTS

3,818
0

635
23,217

4,057
0

78
22,481

2,220 W i,8g0
0 0 2,260

266 0 650
22,95{1 24,000 24,000

173,564 't73,980 180,480

1,908 0 0

180 -g4,go/o

r,300 333.3%

1,830 3f5.9%
2.2ø0 NA
ô50 l.¡A

24,0N 0.0%

180,¡40 3.7%

ONA

1,830
2,260

650
24,000

,.180,480

0

120,312 1ø2,522

.6,5S7 6,050

(40,205) 0
63 73
120 99

1,020 1,272

0 670 _-_-___-g_ , 0, 0- NA

3¡+5.42:¿ 381,522 389.3¿f7 380.009 409ëL ¿f03,561 403,225 6,1./o

417.890 ¿098.850 503,531 404,080 ¡[96.551 --t99ëL 495,569 0.6%

-l!93LÆÆÆ ÆÆÆÆ

NA
NA

s3,3%
NA

0
0

60
1,009

0
0

60
1,34{t

0
0

68
1.345

0
0

99
0

0
56

132
1,062
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GENERAL SERVICES
PROGRAM BUDGETS

COSICENTER TRAVEL& OTHER TOÍAL
NAr¡rE . . NU!¡iBER . LâBOR MEEilïOg CôP|TAL, EXPENSES EXPENS.FS REJIINUE9

GENEMLSERVICES

Pdntlng

Mall Servlce

Mlcrofllmlng

TOTALS BYYEAR

ADOPTED AOOPTED

mm
17,369 (22,112' 5,358

28,6',12 37.679

r7,3oe I ,.uoo 43.037

---

OVER OVER
2000 200!

7&
741

742

49,08

10,fr8

24,178 0,000

152,322

206,260

5.043

(06.4)

(8r.e)

(703.7)

(178.6)

(r00.0)

(r7.r)

(r0.6)

(r 15,r)

(512.7''

(32.0)

238,370

41,978

35,82f

245,700

218.500

10.000

I

Gr¡nd Tot¡l¡

OlhcrAdJustmcnt

(lncomc/Loes on cash flow basls

86,344 - 6,000 40,3,225 ,195,569 478,200

------

I

ANNUAL
PERCENÏINCREAgES
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WINNEBAGO COUNTY
CAPITAL OUTI.AY .2007

I

I
Department Descrlptlon

Speclal
Equlp Capltal

Quant (Note) Other OutlaY

GeneralSerivces High.volume goanner

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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DEPARTMENT HEAD:
LOCATION:

Chsrles L. Orensteln, CPA
Wlnnebago County
448 Algoma Boulevard
Oshkosh, Wlsconsl¡ 54901

PROPERTY AND LIABILITY INSURAI,{CE FtIl[D
Departmentz 631-721 Fund: Property and Liabitfty

2OO7 BUDGET NARRATTVE

TEI,EPEONßz 236'4873

MISSIONSTATEMENT: :

To provide adequate property and ltability coveråge to all County deprrhentr. To act ss I source to pay property and ltabllity losses, deducübles, and self-
insured exposures.

PROGRAMDESCRIPTION: ,'

I¡surance is purchased from variou, out i¿. l¡sur¡nce agencles to cover tbings such as bulldlngs, contents, mobile equipmenÇ certain motor vehicles,
builders rlsþ comprebensive liablllty' errors ¡nd ornls¡lons and other coverages. Premiums are charged back to County deparfinents. Losre¡ are processcd
through this deparbnent Dlfferent deductible llmits sre set for varlouc t¡pee of losse¡. Deducüble payments ¡re mede tùrougb this deperûnent and get
cbarged back to user deparûnents as addiüonal l¡surance charges. AII deparûnents are charged for a pordon of the deducdbles b¡sed on thelr lo*s
historles. The staffln thls departnrent follows up on locses snd obtalns fu¡d¡ from the damaging party's insurance companies (calted subrogadon) where
possible.

I
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PROPERTY AND LIABILITY INSURANCE FUND
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

Winnebago County along with the majorlty of other Wisconsin counties particlpates in WCMIC, a risk-sharing pool, for its liabllity insurance.
Premiums are pald to WCMIC annuall¡ there ls a $50,000 deductlble per lncldent with a pollcy llmlt of $10,000,000 per occutrence. Thls
lnsu¡ance covers general llablllty, personal lnJury liabillty, automoblle liabllity, law enforcement llabllityand public officlal errors and omission liability.
Dlvidends by pollcy year, lf available, are based on profit of the entity. The County also self-insures for some mlscellaneous ltems through this
fund. This is an lntemal servlce fund and as such pays all of the related lnsurance expenses dlrectly from this fund and ln turn charges all
departments a "premiumn for thls ooverage whlch ls reoognlzed as revenue ln this fund.

Properly insurance is purchased through various companies for the different facilities. Agaln, premlums are charged back to the various
'departments covered by the policies. Departments are also charged baok for a portlon of deductlble payments based on past hlstory and
proJectlons of cunent year expenses.

We maintaln a fund balance of around $500,000 ln thls fund to protect us ln case there are slgnlficant deductlble claims to be pald ln a short period
of tlme. Normally, a surplus or deficlt ls budgeted each year so to malntaln a fund balance alound $5OO,OOO. Wlnnebago County has albwàd .the
fund balance to bulld up in the most recent years due to the uncertalnty of the lnsurance industry and posslble premlum lñcreases,

FUND MANAGEMENT:
The fund ls managed by the Flnance Department. Clalms covered by the llabillty lnsurance program are handled by WCMIC. All self-lnsured
olalms are handled by the County lnsuranoe Coordlnator.

SUMMARY OF ACTIVITY 2OO7:

A deflclt of $140,877 is budgeted tor 2007. lnsurance purchased from the outstde to cover the County nas Oebl¡ned ln recent
ye-ars and will contlnus ln 2007. Clalm payments remaln relatlvely stable as will lnsurancs recoverles. Howevor, thess are
difficult to forecast. lns-urance cfarggd to departments will be almoét fully relnstated during 2007. We are stlll planning to draw
down the balance 1n2007 untll lt has beon reducod to a more reagonable I'evel. Last year wã suspended charginö departments to
draw down the fund balance. A fund balance roll fonrard schedule can be vlewed ln'the Overviiw section of thJUudget book. lt
is listed as Fund ProJections in the table of contents.
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2007
Adopted

2006
6.Month. Actual

Flnanclal Summary
Property & Llablllty lnsurance

2006
1&Month
Estlmate

2006
Adfusted Adopted
Budget Budget EqCg{-

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net LeW After AdJustments

31',473 56.000 52,288 52,288 661,744

16,466 33,436 33,097 33,097 34,525

s26.77; e62.76; e81,10; ggg;o¿i 768,0e;

543,238

511,764

996,205

940,205

1,014,258

961,970

971,738

919,450

802,621

140,877

L49



Wnnebago Gounty
Budget Det¡ll -2007

Property & Llablllty lnsurance
ALL

Dcrcrlotlon

lngurancc Chergcg

lntcrlund Rcvrnuc¡

lntoro6t-lnvoslmcntt
lntarcd on lnvadmcnts

TOÏAL REVENUES

Rogular Pay

Wrg.¡

Frlngc B.ncl¡ls
Frlng.t

Totrl Labor Co¡t¡

Offlcc Expcnscs
Postsge and Box Ront

Opcnl¡ng Expcnsca
Tclephone

lnsuranco
Prop & Uab lnsuranoc
Clalm Paymcnts
lngurance Rocove¡lcg

Othcr Sundry & Flxcd Ch€rgos
Tax Refunds

lnlc¡fund Expensce
Equlpmcnt Ropalo
Prop, & Urb. lnsuranco

Ohcr Opcratlng Tnnefera
OücrTnnefcrs Out

Olhcr Opcr¡tlng Exprn¡c¡

TOTAL EXPENSES

LEì/Y BEFORE ADJUSÎMENTS

, . AcruAL ,ACTUAL ACTUAL BUDoET BUDGET- BUDoET BUDoET. -æ9I¿gggg,

8e7.ee6 s45@- 835,674 _WJe_ _gJ-U_ _94J.U- NA

t97.g9o E¡|5,O5O 835.07¡1 0 801,7,1¡1 801,7U 0011,7¡( 

- 

NA-

36.¡f52 38.904 ß,946 52.288 60,000 60,000 00,000 14'7o/o

35,¿t52 __99¡j9gl ¡16.e¿10 _92Æ_ _9¡q99_ 60.000 00.000 

-!1,7%-
-gggÉ!!- -ggl¡gg- 

8Ez6m 

-tli4g.- 
-gglj!g- 

8s1,7u 
-991þ- 

- 
ltlar.aL

,'
_.19J1!- 20,330 21,378 _W_ 23.510 _?9é:.9- _ 23,510 6.0%

_--_Jg¡!g_ 20,3it0 21,378 _?2l-4_ _æ¡g!9_ _3919!9- . 29'510 0.0%

8,g24 s,784 lO,O51 ---lg9g- . 11.285 tt,Zss .l1.ol5 0.9'ls

_g&- ----_gg- t0,6sl _!g,gl¡. _ll¿gg- 
-1!ët- 

ll,0l5. o.e'/o

-2tffjL 

3o,ll4 ----93439- -------99092- - 3.1¡7eq s,7e5 34,525 1.3'/,

2006 2007 2007
2OO5 ADOPÎED REQUEST EXECUNVE

% Ch¡ngc
Aß7 From 2000

AOOPTEO Adoptdto

2 25 -16,70/c

100 f 00 40.0o/o

673,257 4,50/0
168,500 12.3o/o
(75,ooo) 50.0%

ONA

0

{48

ø94,444
187,900

(r34,e52)

0

144
2,592

12

137

582,898
47, 7

(1e,257)

0

0
756

0

89

583,414
373,1¡li'
(85,841)

1,431

66
1,802

30

125

719,7ø7
r50,000
(50,000)

0

25

100

673,237
108,500
(75,000)

0

ø73.237
r68,500
(75.000)

0

100 50
0 f,578

50 50 -60.0%
f ,578 1,181 NA

. 454,075 _9- ,118,019 0 0 ,, 0.0o/o

750.336 l.O66.lEE 87.0.107 93t.8¡fl 708J00 708,.090 708,090 :7!2oh

-.illll4ÆÆÆJi:!Iif:!IÆÆ
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II¡"FORMATION SYSTEMS
Departmentt 100-022 Fund: General Fund
. 2OO7 BT]DGET NARRATIVE

DEPARTMENTEEAD: PrttyFrancour
LOCATION: IVlnnebago County

415 Jackso¡ Sbeet
Oshkoch, M 54901

MISSION STATEMENT:

To support the acdvides of our customer Departments by assisting ln the efücient and effecdve collecdon, storage, processlng ¡nd comnu¡lc¡don ôf voicg
l¡r¡¡ge, data and vldeo lnformadon,

PROGRAMDESCRIPTION:

TRAINING Provlde in-house tralnlng to our customers in the use of ¡ wlde v¡riety of offlce automadon sVstels.

USER.SUP.PORT Operate and m¡lntsi¡r computer and teleco¡nmunicadonc ryrteme and supply help desk support on rel¡ted devlces and softwsre.

II\TVENTQRY Malntaln detailed records of all county computer hardwerg software, and telecommunications equipment

BIIDGET Determl¡e needs/requlrements for computer and telecom¡runic¡don requests as part of tùe annual budget process.

NET.WORK INFBSçTBUCTITR4 Maintain the connecdvlty systems and fiber opdc network supportlng the county's buslness applicadon systems.

P.UBLIC SAFETY Maint¿l¡ and support the Public Safety Systems rvithln Wlnnebago County.

Provide user cupportln the desþ and development ofcustom applicadons.

PROJECT MANAGEMENT Provide management and support ln the acqulslüon of purchased software and applicadons for County departuents.

ryIAGINC Coordinate and ad¡ninister imaglng systems.

INTERNET Est¡bllsh ¡nd maintaln the connecdo¡ betwe¿n the county's conputer systems ¡nd tùe I¡ter¡et at large.

TELEPEOND¿ 2364708
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INFORMATION SYSTEMS

Director of
lnformatlon Systems

TELECOMMUNICATIONS

Senior Systems/
Database Analyst

(3) Systems
Analyst

Network Administrator
(2) Network Technician

Systems Analyst

Senior User Support
Specialist

(3) User Support
Specialist
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III-FORIVIATION SYSTEMS
Cost Center: 10ù022 F\ud¡ General Fund

2OO7 BT'DGET NARRATT1IE

DEPARTMENTEEAD¡ PattyFrancour TELEPHONEI.2364708
LOCATION: Wlnnebago County

415 J¡ckson Sfreet
Oshtosh,,M 54901

2006 ACCOMPLISHMENTS

l' Managed the imagfng profect to get the lirst two departments live - Zonfng ¡nd Park Vfew Eealth Center. This cystem will reduce space

requlrements and slmpllfy document retrleval.

2. Upgraded our and-virus protecdon converting from Norton to Trend Mlcro.

3. Upgraded the Cttrlx servers to verslon 4 which will enhsnce prlntlng.

4. Added to our lnventory in tracking serrers ¡nd networHng devlces which alds lu planning and budgeting.

5. Completed the volce and data layer for the new Park View facility. Designed the three communlcatlons closets.

6. Erpanded infrastructure at the Expo Center to acconunodate more d¡ta and IP telepbony

7, Brought into compllance the rvlrlng througb the Safety Buildlng servlcing the Besch Buildiag / Dictrict Attorneyts offlce.

8. Upgraded our Exchange server to enhance our e-mall system.

9. Asslsted in the completlon of vldeo conferenclng lnst¡ll for the courts. Thls oystem will ssve the Sheriffls department significant staff tlme.

10. Asslsted in the lmplementadon of video survelllance for EAA.

11. Negodated new cellul¡r contract, revlsed cell phone polic¡ and dlstrlbuted new phones.

12, Consolidated our d¡tabases to SQL reduclng support requlrements for muldple platforms.

13. Upgraded our remote access capabllldes allowing more users to work moblle.

14. Asslsted ln the irnplementat¡on of TRACS whlch gives offlcers tbe obllity to print electronlc tlckets.

15. Worked tow¡rd elirninrting NT as ¡n operatlug system otr our network rvlthl¡ the li¡nit of the current year's budiet

I
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16, Dlsposed of old equlpment vla the Public Surpluc website getdng some return from the s¡le.

17. Brought DES electronic claims lnto compllance rvith EIPPA reguladons.

18. Erpanded reportlng capabllldes for Public Safety applicadons and provlded system proJect ms¡¡agemert. Dellvered data to the St¡te of Wisconsln

Jusdce I¡formadon sharing Inltiadve for Law Enforcement offfclals. .

19. Conttnued parücþadon ln the FoxComm Consordum activlties.

2OO7 GOALS & OB.IECTTVF"S

L Upgrade the Mlcrosoft Offlce 97 Suite of applicatlons to a more current version.

2, Upgrade server operatlng syctems to a more current verslon.

' 3. Condnue parûclpadon ln the FoxComnr publlc safety consordum, On-golng upgrades will contl¡rue for CAD ¡nd RMS.

4. Plan snd design the relocadon of the flber terminated at the P¡rk Vlew Pavlllon due to the razlng of that building.

5. Complete the move of the necessary hardware related to the new P¡rk Vlew facltlty.

6. Start the upgrade of our maln telephone srvltching equipment. Our flrst prlorlty wlll be Park Vlew, ln coordin¡tion rvitb thelr move.

7. AssÍst i¡ the separado¡ of the 911 phone swltch and the Wlnnebago County adminlstrodve srvltch loc¡ted at the Sherlfl's Office.

.8. Review wireless optionc for the network lnfr¡structure. Posslbly external hot spots to ald ln the use of TRACS and wlreless access contalned to a

speclflc bultdlni¡.

9, Plan for the upgrade of our voice mall system. Audtr

10. Pl¡n and assist ln implementing a new Electronlc Chartlng System for P¡rk Vlew to conso¡ldate two erdsdng appllcadons.

11. Upgrade the softwcre cuppordng tbe Publlc He¡lth Departrnent.

12, Complete the removsl of NT from our network,

13. Provide on-golng lnput and IT support for tbe X'oxComn User Tech¡ical Committeo. Deliver data from the L¡w Records Management System to

the Dlstrlct Attorney data system,

1s4



INFORMATION SYSTEMS
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

The part-time Telecommunicatlons Assistant posltlon will be elimlnated from the table of organization for 2007.

COUNTí LEVY: The tax levyfor 2007 is $1,661,093, an increase of $10,858 or 0.7o/o over 2006

SIGNIF¡CANT CHANGES:

Expenses: i

Snpll Equiuqenl - Account wag lncreased $4,000 for a dlgltal circult pack for the phone systom.

Data Pro-ce-s.çino - Account lncreased $10,031 due to lncreases in the malntenance oontracts for equlpment and software.

.'

.' 155

DEPARTMENT STAFFING:

lee8l l99g 2000 2001 2002 2003 2004 2005 200€ 2007
FullTime 16 l8 17 17 17 17 17 17 17 17

PartTime 0 0 0 1 1 1 1 1 1 0
Total 16 18 17 18 18 18 18 18 18 17 I

150,000

100,000

50,000

0

(50,000)

r00,000)

rõ0,000)
2002 2003 2001 2005 2008 2ú7

8,0

0.0

4.0

2.0

0.0

2@t 2002 200t 2004 2005 2006 2007



.

The technology replacement fund was established ln 2000. Thls fund was estabtlshed.to accumulate funds for the replacement of personal

oomputers, desktop software, servers and other devlcEs related to our computer network. Rather than borowlng for these rather short term ltems,
It would be more approprlate to accumulate funds and pay as we go. A fund balance roll fonrard schedule can be viewEd ln the Overvlew section
of the budget book. lt ls llsted as Fund ProJectlons ln the table of contents. There wlll be a decllne ln fund balance whlch ls approprlate as we plan
on a major software package upgrade durlng 2007. We wlll be upgradlng our Office Sulte (MS Offlce). Our cunent version ls the 1997 verslon
which ls at the end of its useful lffe.
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Financial Summary
lnformatlon Systems

2006
6-Month
Actual

2006
l2.Month
Estlmate

2006
AdJusted

2o06
Adopted

2007
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expendltures

Levy Beforo Adjustments

Adjustments

Net Levy After Adjustments

94,101 96,075 96,075 96,075 97,842

637,693
5,315
2,476

1,249,579
28,000

1,335,668
35,000
85,855

1,335,668
29,000

1,330,414
28,000

400,541197,074 382,642 399,921 382,642

832,557

748,456

1,460,221

1,564,146

1,856,444

1,700,309

1,744310

1,650,235

1,758,955

1,661,093

748,456 1,564,146 1,760,369 1,050,235 1,661,093
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Wnnebago Gounty
Budget Detall -2007
lnformatlon Systems

t00 . 0z¡

2006
ADOPTED

2001 2097
REOUEST EXECUTIVE

2007
ADOPTED

% Change
From 2000
Adoptod ûo

Detc?lDl¡on

Clp I (B)

lnû.roovcmmantrl

Foms, Coplos, Etc.

Publlc gcrvlc.r

Cost Sharc - Munlclpalitleg

lnú.rgov.mm.nt¡l Scrylcc¡

D"P. Serylces

.lntarlund 
R.v.nue.

lnú.rc¡t on lnvaÍlnont8

Othcr Mlscollanrgug Rcvcnues
Cost Shsrlng Alloc.üoû

Ml¡c¡ll¡n¡or¡ Rrv¡nuc¡

ÏOTAL REVENUEg

Rogular Pay
låbor & Frlng.s Allocatod
O\rcrllmc

W¡g¡¡

' Frlngc B.nofits
FrlngÚ

ïotrl hbor Co.tt

Regislration & Tulllon
Automobllc Allow€nç.
Commorclal T¡avcl
Mgalg
Lodglng
olherTravcl Exp

Tnvel

Other lmprovomenls
Olher Equlpment

C¡plt¡l

12,f 85 2,070 16,996
4,022 4,559 3,999
27700
895 683 ,14i!

.2,458 1,073 1,022

22,7W 22,750 22,7æ 22,7æ
2,800 2,800 2,800 2,800

0000
1,100 I,100 ,' 1,r00 I,100
1,200 1,2@ 1,200 1,200

ACTUAL ACTUAL ACTUAL - BUDGEÎ BUOGET BUDGET BUDOET 2OOTAdopúcd

_ -0. e,3f 0 0. .0 ___L _- _9
, 0 ,e,3r0 0 -_____g- . 0

228000000NÂ
22800 0, 0 : 0 0

49.9'13 57Æ_ 43,104 _ 82,325 , 84,4y .84,4U 84,43/.,
.t9,913 57,46 ,13,704 82,325 8¡0,.ß4 84.L34 U,1{ 2.ø%

_lg@- 12,w 24,8s2 10,750 10,760 '10,750 _19¿9,

-l!¿99- 

rz.q1f ----ðÉ93- 

-19¿gL 
-lg¿Eg- -!!¿E- 

r0'7s0 , 0.0%.

,-, 0- ,0 .-,-9- 

-9-
007680.000NA

8,858 7.217 5.157 3.000 2.ø78 2.678 2,ø78 -10.7%

8,856 _lA!_ 5.925 3,000 2,678 2,678 2,s16 _M-

00,541 80.390 74.321 90.075 97.862 97.802 97,802 1,9Tc

939,795 938,593 938.593 938.593 {).1%
(11,230)000000l.¡A
19,180 2,575 s.867 5,001 

-!W- 

4,ss2 

-!Æ- 

4'2To
880.002 E93.1¡00 010.01¡l &14.796 9a¡t.585 9a3.585 943.58ú 4.1Ic

350,882 368.155 379.266 390,872 396.306 39ô.306 386,829 .1.0o/o

350,882 368.155 370.208 390.872 396.306 .308.306 380.829 .1.0!c

1,231,9 1,201.205 1.280.880 1.335.068 1.339.891 1.339.891 1,330,¿ll¿0 4,1To

0.0016

0.0%
NA

' 0.0%
0.0%

4r0 339 U2 150 r50 r50 lg0 0.0%æ24256 8,723 A¿,801 2E,000 28,000 2r,000 2E.000 -_94e6.
93.043¿15,98300000t.lA
30.655 0 4,745, .0 0 - 0

-.rä,698 ¡1s,983 _ 445 -_9_ _,0 , _ 0 

-NA.
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Wnnebago Gounty
Budget Detall .2007
lnformatlon Systems

100 . 02l,

2000
ADOPTED

2007 2007
REOUEST EXECUTIVE

% Chango
2007 From2008

ADOPïEÞ Adop!.dto
DescrlDllon _-&I!¿&. _âq!¿4t AcluAL BUDGET 

-ESæEL 
----CSæEI BUDoET 2007AdoPted,

Offlce Expcnsee
Offce Supplleg
Statloncryand Forms
Prlntlng Supplles
Poetage and 8ox Rent
Computer Suppllog
Computer Sofñvarc
Subscrlptions
Membershlp Dues

Opcratlng Expenscs
Tolophona
Telophonc Supplles
Tclephonc Comm Llnoe
Smcll Equlpment

Conlractual Scrylccs
Equipmcnt Repalrs
Dato Procceslng
Plofcoslonsl Servica

othcr Sundry & Flxcd Charyes
Olhcr Mlsccllan€ous

lntclfund Expcnsas
Prlntlng Suppllcs
Prlnt & Dupllcat€
Poetageand Box Rent
Motor Fuel
Lubric¡nte
Vchlclc Rcpalrs
Equlpment Repairs
Prop. & Uab. lnsur¡ncc

Othcr Opc¡¡tlng Exponrcr

TOTAL EXPE}IsES

LEYY BEFORE ADJUSTMENÏs

r,505 938u0
0 220

842 605
2,045 3,388
29,n2 12324

358 358
476 550

28,114 26,74
r,954 1,871
19,7ß 13,892
3,600 gln

15,624 26,497
140,450 212,ß6
2,350 f0,900

058
420 0
367 721
09 42

u7 538
50

1.030
0

184
204

2,050
13.884

4{¡6
75

24,ø51
1,916
5,137

10.507

42,225
172,ø71

2,987

900
0

200
800

3,100
f4600

500
700

29,000
1,800
2,000
8,000

.l{t,000

293.628
16,000

925
0

200
800

3 f00
f4,600
3,000

200

30.000
1,800
2,000

12.000

45,132
303,567

15,000

0

0
800
f00
600

0
300

(34,716)

925
0

200
,100

3,100
r4ô00
9,000

200

'27,000

r,800
2,000

r2,000

45,132
303,557

15,000

0

925
0

200
400

3,100
14.600
3,000

200

27,000
1,800
2,000

f 2,000

45,132
303,667

f6,000

0

2.8%
NA

0.0%
.50,0%

0.0e/o

0.0%
600.0%
.71.4%

€.9%
0.0%
0.0%

50.0%

O.3o/o

3.4%
0,0%

NA

0.0%
0.0%

€,6,70/c
0,00/o

0
F1,26a)

0
(35,71õ)

NA
0.0V0
o.4%

0

f00
800
300
600

0
300

(34.584)

0

0
829
,f5

516
0
0

(35,043)

00
800 800

. r00 100
000 000

00
. 300 300('34,716) (34,710)

--g,gg?- 
-9,919- 

a,ß 0 

-q,ggg- 

-----949- 

-Éé!9- 

---NA.r83,re8 2s2ø_ _?Sg!g- sE2.u2 _ry- _!g?pg!- ,_--10!'!4!_ _Ø-
_ls9Æ9- _lr9g99?- r.508,re3 __-_!¿99,9!9- r,f73.3¡r5 r.700,e4tt _g¡8r9gg_ _w-
ÆÆÆÆÆÆÆÆ
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Financial Summary
Technology Replacement

6.Month 12-Month
Items Actual Estlmate Budset

2007
Adopted
Budset

2006
Adopted
Budset

2006
AdJusted

Total Revenues

Labor
Travel
Capltal
Other Expendltures

Total Expendlturos

Levy Before AdJustments

Adjustments

Net Levy Afler AdJustments

226,900 226,900 456,96514,541

14,641

14,541

18,100

226,900

226,900

18,100

226,900

220,900

18,100 18,100

456,905

450,966

e07,6771

226,900

226,900

32,641 . 245,000 245,000 24g,2gg

l.60



Wnnebago County
Budget Detall -2007

Technology Replacement
100 . 0¿3

2006
ADOPTED

2oo7 2oo7
REOUEgÏ EXECUNVE

% Change
2007 From2006

ADOPÏED Adoptedto
De¡crlotlon

D,P, Scrvlcos
lntclund Revenue¡

TOTAL REVENUES

Oher Equlpment

C.plt l

Officc Expenses
Computcr Software

Operallng Expsnse¡
Small Equlpmcnt

Oth¡r Opor¡tlng Expsn¡e¡

TOÍAL EXPENSES

LE\¡I BEFORE ADJU9IÍIIENTS

. €IUAL AcruAL Acru_41 quDcEJ BuDoEr ____CVPPET. ., PUDPEï 290I Aggpted

____39p99- 0. 0. ,, 0_ 0 NA

.26,000 , ,0 .. 0 __-_____9- ____9_ ___9- _ 0

-tgÉgg- 
-.. 0 ,.- o. 

-9-

60,4e2 .. 01,080.. 30,992 .-0 _ g. -_-_9_ . NA

. 80,.002 01,080 _-99Ê93- _ 0 __-_-__9- 0 ., p

41,010 23,058 89,560 0 237,371 237,371 237.371 NA

- 42,434 -24,7æ , 100,æ5 , , 220,900 219,594 ,q19r594 - _ 219,594 _Ø-
83.14 17,75ø 180.0¡t5 228.900 .f56.005 .$8.005 ,150.905 101A'/c

-

1¡*¡.930 108.E83 220,938 226.900 4õ0.005 456.905 450.905 101,1%

117.936 108,883 220.938 220.900 ¡f50.905 ¡f50,905 4!0,005 101,1o/o

---- --
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Department: 100-025 to027 Fu¡rd: Gcneral Fund
2OO7 BUDGET NARRATT1æ

DEPARTMENTffiAD: MlchaelElder TELEPEONE¿ 2364788
LOCAfiON: Winnebago County

1221trtuapp Street
Oshkoch,M 54901

MISSION STATEMENT;

To provlde a safeo efflclent enr{ronment for tùe ¡dmlnhfadon and operadon of the County progr¡ms and services. To use efficlent ¡nd cost effecflve
faclllty management pracdces to provlde adeguate workspsce for the staff¡nd efflclent ¡ccess to servlces by the publlc.

PROGRAMDESCRIPTION:

The Winnebago County Faclllty Management Department servlces over 8001000 cqusre feet of bulldlngs and thelr respecdve grounds. MaJor servlces
of tùe department i¡clude: climate control, epace plannln& energy msnsgenent, preventlve malntenance, mech¡nlc¡Uelectric¡l repalrs,light
construcüo¡, housekeeplng, llalson rvlth contracted services, grounds and lots malntenance, slgnage, buildlng security and tosk servlces. These sery¡ces
are belng monltored througb a computerlzed facllldes msnagemetrt program to assure control of prlorides and efflcient labor use. I¡ ¡ddldon to the
prevlous servlces, tho department provldes consult¡don to other dopartrnents and Directors and manages maJor consbucdon/renov¡do¡ proJects with
Architects a¡d Contr¡ctors.

FACILITIES MANAGEMENT :
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FACILITIES AND PROPERTY
MANAGEMENT

Director of Facilities and
Property Management

Buildings and Qiounds Manager

Custodian lll
(9) Custodian ll
(6) Custodían I

Maintenance Supervisor
(Courthouse) (2) HVAC Speciallst

(2) Electrioian
Painter

Carpenter

Maintenance Supervisor
(PVHC) :

(4) Maintenance Worker
Custodian lll

Custodlan lll-Grounds
(4) Seasonal Laborers **

(3) Malntenance Worker ll
. (2) Malntenançe Worker I

Gardener **

*" Unclassified Position
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FACILITIES MANAGEMENT
Depar{rnent¡ 100-025 to 027 Fund: General Fund

2OO7 BUDGET NARRATI\¿E
:

DEPARTMENTEEAD; MichaelEldor IELEPEONEI2364788' iff*ä:"JåT
Oshkos\Wl 54901

2006 ACCOMPLISEMENTS:

1. Completed the replacement of the ¡lr condidonl¡g plant for the Oshkosh Euman Services Building

2, Competed tüe replacement of the roof for the Oshkosh llum¡n Servlcer Buildlng

3, Repaved the Courthouse parklng lot

4, Worked rvlth tho Park Vlew He¡lth center stsff to complete the desþn of a new long-term sHlled nursing facility. B.egan constucdon on tbe new facllity

5, Repalred tùe Courthouco sccess ramp :

6. Upgrade.d csrd acce$ panels :

7. Incre¡sed interdepartmenü¡l ssslstance reduclng ¡n¡lntenance costs for other deparûnents

,l
L Completed 91524 work orders of which3,864 work orders were for prevonüve malntehance

. 
2OO7 GOALS & OBJECTTVES:

' 1. M¡int¡in County facllides, grounds ond equipment to provlde a cafe ¡nd comfortsble e¡vlronme¡t for staff snd vlsitors

2, Contlnue to lmprove facllides when pracdcal and economlcrlly fesslble

3. Provide lnterdepartmental a¡¡istance to other deparûnents

4, Contlnue to reduce the ener¡¡y and utility coctc for the County
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FACILITIES MANAGEMENT
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1998 1999 2000 2001 2002 2003 200, 2005 200€ 2007

FullTlme 26 27 31 35 41 40 40 41 3 39
Part Time 0 0 0 0 0 0 0 0 0 0

Total 26 27 31 35 41 40 40 41 39 39

A day shift malntenance workEr has been moved from the Park Vlew Health Center budget to the Facllities budget. Flve of the fulþtime positions llsted

ln the staffing table are funded through the Park Vlew Health Center budget.

COUNTY LEI/Y; The tax levyfor 2007 is $3,667,976, an increase of $30,498 or .87o from 2000.

SIGNIFICANT CHANGES:

Cou¡thouse Malntenance

Revenue
c¡ Miscellaneous rev€nue will deorease because of reimbursement for paper towel usage for lnmates at th6 new county jail.
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Expense
E¡ Software to lncrease for facílity/space management automation software.
o Household supplles have decreased beoause of cost savlng measures lmplemented in 2000.
o Maintenance of buildlng account will decrease by $13,000 because of servlce reductlons to meet budgetary goal.
CI Maintenance of grounds wlll be lower by $7,500 to more closely match prevlous yoar expenses.
B Heat cost are projected to hlgher because of an estlmated lncrease ln the WPS rates.
E¡ Power and Llght cost are projected to be hlgher because of an estlmated lncrease in the WPS rates.
E¡ Water and Sewer charges wlll be hlgher because of hlgher rates.
E¡ Snow removal ls lncreasing to more closely match previous year expenses.
tr Equlpment repalrs will be hlgher due to repalrs to the County's UPS s¡ætems,
E¡ Contracted grounds malntenance will be decreased by $12,500 because of servlce reductions to meet budgetary goal.
E¡ Contracted buildlng repalrs wlll be lower because of the defenal of sEveral repalrs and the staff handling more of the repairs internally.
o Professional services wlll increase due to the installatlon of new sofhivare and the scannlng of drawlngs for archival purpose and disaster recovery.
o Operatlng licenslng and fees will lncrease because of increase cost of electrical contractor llcenslng and the StatE s storm water feE.
o Capital outlay requests for bullding and grounds lmprovements were reduced by 30,000 and equipment replacements were increased by $21,500.
o Motor fuel to increase due to the lncreased cost of fuel.
CI Refuse collectlon ls reduced due to the ellmlnation of window washlng in 2007. This expense has not been classified in the con€ct category and

wlll b€ conected durlng the year. :

o Property and Llability insurance account ls relnstated in 2007.

Courthouse lmprovements

q Otirer lmprovements have been budgeted lower because of the deferal of soveral remodeling proJects requested by other departments.
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Financial Summary
Facllltles

2006
6-Month
Actual

2006
12-Month
Estlmate

2006
Adfusted
Budset

2006
Adopted
Budsot

2007
Adopted
Budget

19,315 37,950 54,750 54,750 39,250Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After Adjustments

875,825
112

591.365

1,467,302

1,447,997

1,830,646
500

30,000
1,629,679

3,489,825

3,451,975

1,932,723
1,000

37,500
1,766,005

3,637,229

3,582,478

1,832,723
1,000

112,500
1,746,005

3,694.228

3,637,479

1,905,987
700

21,550

3,707,22A

3,667,976

1,447,997 3,451,975 3,582,478 3,637,479
¡

3,067,976
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Wnnebago County
Budget Detall .2007

Facllltles
ALL

2008
ADOPTED

2097 2007
REOUEgT EXECUTIVE

2007
ADOPÎED

c/r Chango
From 2000

Adoptrd to
De¡crloüon

Rclmburocd Costs

lntcrgovammantrl 8¡rylc¡¡

Rental - Bulldlng
Salaof Sorap
Olhcr Mlsocllancous Revenucs
Coet Shadng Allocellono

Ml¡c¡llan¡ou¡ Ray¡nu.r

TOTAL REVENUES

Regular Pay
Ovcrllmo

Wagcr

Fdngc Bencfits
Frlng..

Tot¡l l¡bor Cost¡

Reglstration & Tulllon
Automobilc Allorrnnco
Mcals

ï¡¡vcl

!¡nd
Bulldlngs
Ohcr lmprovemonts
Olhcr Equlpmcnt

C¡plt¡l

Offlco Expensos
Offce Supplles
Pdntlng Supplleg
Pdnt & Duplicetc
Postegc end Box Rcnt
Comput rsupplbs
Compulor Sofi¡varo

4,8øg 0
35,fi4 39S
32.ø72 6,538

AcluAL ACÌUAL ACTUAL BU.qOET BUDOET . BUDOET BUDOEI -2007Agoeþ9

---

0 0 2a 0 4,000 4.000 4,000 NA

- ---- 

0 jg 0 .f,000 4.000 4,000 NA

-

ß,688 39,6S6 32,250 32,250 32,250 32,250 32,2W 0.0to170 5,19 1.0'18 600 600 500 500 0,00/c1r,078 9,015 938 22.000 2,õ00 2,500 2,500 S8.6%36,191 57,8626,421 0000NA

-

90.987 106,922 û,A67 54,750 35.2s0 35.250 35.250 35.0%

e0,e08 r08.e22 __19ëg- _g,zgL 3e,250 -__gg,!gg- 3e.2t _-?ß.g*_
1,056,6¡18 1.1?2,314 1.2r3,3r3 r,238,882 1,204158 1,2641SA 1,264,f 68 2.0o/o

5,f 41 2,861 5,072 7,129 4,879 4,879 ¡1.879 €1.0%

, r,081,78?_ _lr1ëüg_ 1,218,38s 1,1l,6,011 1,200,037_ r,209,037 t,209,0it7 - 1..EV.

498,079 s5ô.322 __94-eL 58A,712 6f r,578 811,576 596,950 1.7o/o

40E 079 550.322 571.E04 æA,7f 0ll,57o Olf .l'O 580,950 1.1./o

, !.559.86J r.6Er,497_ f ,7E9.7¡t9 _lÆ;!æ_ 1,8E0.613 I,spo,ots î,Eos,ss7 _J&.
õn 669 E93 5oO 7oO '7oO 700 Q.O%0167l92o85oOO.00o.o%
12170oNA

1,50¡¡ 1,308 1,117 !,000 ZOO 7OO 7OO .gO.O%

I

00000
00000

27,01737,500000
NA

.NA
0.0o/o

1e.698 18,703 76,000 21,6s0 _2L@_ 21,6æ :t1.3o/o

_!!a€!- 28,633 15.120 112,500 _3!¡ggg_ 21,5¡ro 21,s50 €0.8%

1,67 I,178 889 750 700 7000 3n ¿|09 550 500 500580000..0
(34) 31 37 50 50 50f8400000
0 1,767 1,397 1,500 7,Æ 7Á45

700 4.7o/o
500 €.1%

Ol.¡A
50 0.0%
0 t¡A

7,4ß 390,3%
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Wnnebago County
Budget Detall .2007

Facllltles
ALL

20ú 2007
REOUEST EXECUNVE2005

200ô
ADOPTED

mo7
ADOPTED

ToChngo
From 200e
Adopûd ûo

Då.c?lnllôn ACTUAL ACÍUAL ACIUAI BUDCET BUDGET 'BUDOET BUDOET 2007AdoDt d

--

Subscrlptlons
Mombonhlp Du€s

Operatlng E¡<pcns¡s
Tolephonc
Housohold Suppllcs
Small Equipmcnt
Shop Supplies
McdioålSuppllca
Otrcr Ope¡atlng Suppllee

Rcpalrs & Malnt nanc.
Malntcnance . Bulldlnge
Malntcnenco. Grounds
Malntcnanc. - Equlpmcnt
Consumabls Tools

Mglntenancg Supplles
Ohcr Elec[ Producþ
Motor Fucl

Utllltlcs
Hcat
Poilorsnd Ueht
Watc¡and Sarvcr

conü¡diu¡l Scrytcce
Mcdlcaland Dcnhl
gnowRomoval

Other Rcpolr & Moln[€trootg
Vchlclc Rcpalo
Equlpmsnt Rcpallg
Gþundc Malnton¡ncc
Bulldlng Rcpalrc
Pathology SorvlccE
Dala Prccesslng
Professlonal Scrvlcs
Janltodel Seryicos

Rontal Expenscs
Equlpmcnt Rcnt¡al

lnsurancc
Oporallng Llcengce & F6ee

Qlhcr Su¡rdry & Flxcd Chargoe
Othcr Mlscollaneous

589
345

21,ß3
53,560
20,847

1,664
05

4,2

14,949
0

29.150
0

21,797
67,ß2
f5,551

849
145
80

82.0õ8
(04)

18,Ø
94

0
0

478,n5
,18f,505
r20,634

68
10,393

0
2,903

51,878
10.865
47,732

0
0

4,U7
41,922

r8,ô09
u,2æ
5,038

&2
14{t

0

03.162
30

45,202
0

0
33

628,n8
.l{8,63t
124,874

0
2,303

0
2,7e3

53,167
13,8¡f¡¡
40,372

37
0

5,094
9f ,123

15,500
60,000

6,000
750
150

0

65,000
f0,000
.15,000

0

0
0

ô60,000
535,000
130,000

0
4,500

0
2,500

60,000 .

16,000
,|(l,000

0
0

7,500
0

15,750
55,000
6,000

600
0
0

63,500
2,500

¡10,500

0

0
0

670,700
002,000
172,200

0
7,õ00

0
2,500

5ô,000
2,50ô

34,000
0
0

22,7æ
lo00

0

4,500

0

15,750
55,000
0.000

600
0
0

53,500
2,600

46,500
0

lo
0

070,700
602,æ0
172,200

.0

.¿õ00
', 0

2,500
50,000
2,500

34,000
0
0

22,7æ, 1,000

0

. 4600

'0

15,750
55.000
6,000

000
0
0

s3,600
2,500

48,500
0

0
0

0õ3,928
570.995
172,200

0
7,600

0
2,500

50,000
2,500

34,000

.0
0

22,750
1,000

0

4500

0

1,60/o

{.3%
Q,00/o

.20.0o/o

0,0%
NA

-17.7o/o

n5.0o/c
3.3%

NA

NA
NA

0.0%
6,7c/o

9.6c/o

NA
aø.7%

l.¡A
0.0%

12,0to
{3.396
-15.0Vc

. t¡,4
NA

203,3%
NA

Q,Qolc

350.0/c

ll¡A

NA
0.0%

10
150

:10, 1S0
10

150
0

150
376
105

521
135

I

(re8)
0

3,10,3Í12

3Sl.t29
89,281

0
4,246

681
1,U2

57,123
31,450
80,294

0
1,397

33,46ô
28.,209

2E0

1,105

0

63

652

1

0 500

1,281 r.000
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Wnnebago County
Budget Detall -2007

Facllltles
ALL

7o Ghango
2008 2007 ,2007 20tt From20002003 2004 2005 ADOPTED REOUE9I .E)(ECUTIVE ADOPTEO Adoptrdûo

Acn AL ,. Aclu4L AgTVAL BUp_cEr Bupo-ET , BUgcET BVpcET zoor-Áióoteo,De¡crlotlon

lnterfund Expcnses
Pdnllng Suppllcs
Prlnt & Dupllcåtc
Po8t¡gc and Box Ront
MedlcelSuppllcs
Maintonace - Bulldlng
ùlotor Fuel
Refueo Collectlon
Snow Rcmovsl
Vchlclc Rcpslrs
Equlpment Rcpairs
Grounds Malntcnanc!
Prcp. & Uab. lnsurancc

Olher Opcntlng Exprnrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTUENTS

304
412
173

0
428

14,e5
895

23,819
3,901
1,884

31,?"57

0
1,743

138
49
0

ß,125
0

27,2A2
õ,70f
1,089

0

0
1,589

106
0
0

21,708
0

3ô,534
7,U1
1,122

0

f50
500
f50
150

0
f2,000
80.000
2¿000
3,õ00
1,155

0

0
050
,t50

0
0

25,000
9,926

27,000
3,500
1,089

0

0
. 050

150'0
'0
' 

26,000
9,925

27,000
3,500

!,oes
0

0
050
150

0
0

25,000
9,926

27,000
3,500
1,089

0

0.0Vo
30,00¿

0.0%
0,v/o

NA
r08.3%
€3.õ%

0.0%
0,00/o

4.7c/o
NA57,084 49,800 41,7ß o 4a,781 Cb,Zü 35,097 NA1,u2,?A3 1,5301989 1,507.¡to0 1.740,005 - r,s7s.4ço r{7.8,Ato l"rjars, 1,r4

¡.gro.oos s,ua,w7 -3,{ge,esl . s,6s2,228 -3,781,313 3,7s1,313 _gIJgÊÆ_ 0.1y,

-.-?¿3EIE- ....9A!9gE 
-¡Égé91- --lëI4¿L --të34- ---E¿Egg JÉg9I9. o.E%
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FACILITIES MANAGEMENT
PROGRAM BUDGETS

TRAVEL& OfHER
NUMBER L¡'BoR _[!$!!!!$. cAqr¡L EXPENSES

fOfALS BYYEAR
ANNUAL

OVER OVER

,.200p , .2006

2.5 12,9
(35.e) 45.0

r0.0 r0.0
NA #DIV/OI

100,0 NA
NANA
0,8 13,4

COSÎCEN1eR
NAIIE

FACILIÏIES MANAGEMENÍ
Othor County Fscllltles 025

Rovonues 026

SsfetyBuüd¡ngMalntenanco 026
Rovenuos 026

Faclllty lmprcvements 027
Rgvgnuos O27

Grrnd fot¡l¡

700 2r,550 1,777,182

-!-'866'992- ..J Æ 'Æ Æ 3o'5r' 
-l.Il39 -l€ -l.9

EXPEN;988 REVFNT¿Eg

3,065,4r9
35,250

30,307

5,500

_. 4,900

2007 2000 2005
ADOPTED AOOPTED AOOPTEDmmr m
Ldk] kl

L7L



WNNEBAGO COUNTY
CAPITAL OUTI-AY .2007

Speclal
Equlp : Capltal

Department Descrlptlon Quant (Note) Other Outlav

Fecllitles and Property Mlnlvan

Management Floor scrubber

1' 16,000 10,000
' 5,550 5,550

21,550 21,650

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

Expenses Revenues AdJuetments Levy

PUBLIC SAFETY

Distrlct Attorney

Clerk of Courts & Courts

Sheriff

Jall lmprovements

Coroner

Emergency Management

$ 1,054,615

3,708,927

17,662,2 8

195,000

291,709

300,959

$ 23,193,269
!=EF=E:-|¡=B

78,000

2,108,385

3,363,232

185,000

87,000

- ?2,710

$ 5,914,327 $ -

-:-

976,615

1,600,42

14,299,024

194,709

208,149

$ 17,278,941
=:læE
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DISTRICT ATTORNEY
Department: 100-101 Fund: General Fund

2OO7 BTTDGET NARRÄTTVE

DEPARTMENTEEAD¡ Chrl¡d¡n Gosset TEI"EPHONEz236.4977
LOCATION: Wlnnebago County

BeachBuilding
2,40 Algoma Sheet
Ochkosh, \ryI54901

MISSION STATEMENT¡

To represent the cltlzens of the St¡te of ìVlssons¡n and pardcularly \illnnebago County ln the lnvesdgado¡ and prosecudon of crlml¡al m¡tters, county
ordl¡ance vlolodons, ¡nd vsrlous clvll acdons.

To serve the resldents of Wlnnebago County ln ¡tt m¡tters concernlng the criurlnat jusdce systemln a profersional, compasslouate and efüclent n¡turer.

PROGRAMDESCRIPTION¡

PROSECUTIO¡{ Ten porson procecudon rtaff providing expert represe¡tsüon of cltlzen¡ ln all m¡tters conceming the crlmlnal Jusdco uystem.

II.IVDSTIGATION One in-House investigators worHng on a var{ety of lnveoügadve tasks to better faclüt¡te the proparation and proce*slng of c¡sec for
prosecudon TVo l¡-house lnvesdgators worHng on Dome¡dc Abuse lnvecdgadon*

VICT,IM/IITIîIESS Full-time Vlctlm/1Vihe"*r Coordl¡ator snd trvo full-tlme vlctlm wihecs asslst¡¡ts ¡ctl¡g ¡s lialson between vlctlms ¡nd wibesses of
c¡{me and the Disûlct Attomey's Ofrlce ctrff attomeys.

SIJPPORT STAff Experienced secretarier, clerk ¡¡d recepdonlst lnvolved ln the prepar¡tion of searcb/arrest warr¡nt¡, modon papers, dsl memor¡nda,
b¡{efs, and rdscell¡ncous legal documents, ¡s well ¡s tùe coordln¡don.

INTEBN P4OGRAM Udllz¡don of both college and I¡w school ctudents to ærye ¡s l¡¡terns lrr the Dlcüúct Attorney's Ofilce for as¡l¡tance ln procersing and
proroc¡rtlng variouc clvll srd crlmln¡l m¡tter¡.

L74



DISTRICT ATTORNEY

District Attorney *

(8) Assistant District Attorney *

(6) LegalSecretary
ReceptionisUïypist

Clerk Typist I

* State Employee
'*Contracted Service through

looalpolioe agenoies
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DISTRICT ATTORN-EY
Department: 100-101 Fund; General fì¡nd

2OO7 BTJDGET NARRATTVE

DEPARTMENT EEAD: Chrlsdan Gocset
LOCATION: Wlnnebago County

Be¡ch Building
240 Algoma Blvd,
Orhkoch,M54901

2006ACCOMPLISEMENTS:

1. Overccw referrcl of over 1250 felony c¡se$ 3092 mlcdemeanor casg 1753 crl¡ninal fr¡fflc c¡ses and 1265 juvenlle caces

2, Prosecuüon of over 848 felony caser, 2209 mlsdome¡nor case, 1587 crlml¡al baffic case.s, 873 Juvenlle cases ¡nd 20 clvll forfelture c¡ses.

3. Coordi¡¡ted the enFy of several cs¡dld¡tes lnto the S¡fe Strect Drug Court

2OO7 GOAL AÌ{D O&IECTI\¡ES¡

1. Condnued aggressfve butJusdce based prosecutlon of crlmln¡ls ln lVlnnebago County.

2. Contl¡ue Alcohol and Drug Court Dlverslon Program.

3. Conti¡ued speclallzed prosecudon of Domesdc Abuso c¡ses.

4. Contlnued speclallzed prosecudon of fuvenlle cases.

. 5. Continued speclallzed prorecudon of crlmlnal baflic c¡se¡.

6. Continued speclallzed prosecuüon of homicide crles, selzures ¡nd forfeitures, and writr of habeus corpuc..

7, Co¡ti¡ued llaison progr¡m between prosecutors and police agencler.

E. Condnued pardcipadon ln Sexu¡l Accault Response Team, Re¡torsüve Jusdce, Elder Abuse, Serious E¡bituat Oife¡der Commuuity Acdon PIan,

Cbild Advocay Advisory Center, ¡nd tbe Dome¡dc Abuce Recponoe Team.
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DISTRICT ATTORNEY
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is an addition of a legal secretary in the table of organization for 2007. ProJected cost of this position ¡s $35,637,

COUNTY LE\ff: The tax levy for 2007 is $976,615, a decrease of $7,305 or 0.7o/o under 2006.

lncrease ln Lery over prlor year

160,000

r00,000

s0,000

0

(50,000)

II III
E -

2002 2003 2004 2005 2006 2007

SIGNIFICANT CHANGES:

Revenues¡
Forms ald CQples - This account is increased by $5,000 to more closely reflect history.

10.0

5,0

0.0

(5.0)

% Change from prlor year

I

Irr

2001 2002 2003 2004 2006 2006 2007

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTime '12 12 13 14 14 14 14 14 13 14
Part Time 1 2 1 0 0 0 0 0 0 0

Total 13 14 14 14 14 14 14 14 13 14
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E:rpenses:

Wages.and Frinoeç - These aocounts are inoreaslng because of the new positlon and the yearly wage lnoreases, up by $68,1 88 or 1 0.õ70.

Investlqative Expenges - This account ls expeoted be tower in 2007 to more closely reflect history down by $5,000.

Professional Servlces - There is a reductlon of $85,635 due to the department only fundlng one of the two domestlc abuse lnvestigators.

Contra$eC Fuildlng Rpntal - Thls account lncreased by $21,500 to account for the property taxes that are due on the portion of bulldlng that
the DistrlctAttomey ls rentlng.
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Flnancial Summary
Dlstrlct Attorney

2006
AdJusted

2006
6.Month
Ac'tual

47,577

2006
l2.Month
Estlmate

73,000 75,000Toûal Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

345,724
2,209

171,111

675,178
6,000

338,712

688,120
6,000

404,800

649,120
6,000

404,800

716,308
5,000

333,307

519,043

471,466

1,019,890

940,990

1,098,920

1,023,920

1,058,920

:
983,920

1,054,615

976,015

471,466 1,023,920 983,920

.:

970,615
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Dercrlotlon

Wlnnebago County
Budget Detall .2007

Dlstrlct Attorney
100 - l0l

2006 2oo7 zoor 2oo7 #"tJ:i8å2003 20ú 200t ADOPIED REQUEST EXECUTIVE ADOPTED Adoplodto
- ACTUAL ACTUAL 4CTUAI ¿UDGET, BUDGET BUDGET ÞUDOET z00TAdoptod

37,099 77,212 81,216 62,000 60,000 . 00,000 60,000 a,2%1s.s2o 0 q- 0 _, ., o - o, .. NAs2,619 nø2_ 8t,215 o2,oo0 oo,00o o0,o0o o0,ooo .3,2o/o

12000000l.¡J\
13,323 13,565 18,677 t3,o0o 18,ooo 18,000 18.000 38,5%
13,335 r3r!gg- 18,0f7 l3,ooo 18,000 l8,ooo l8,0oo ____g@.
05,955 9o,t7s 9o,ooz 7s,ooo zo.o0o I zo,ooo 7s.oo0. L0e/o

-

421,æ1 U3,702 453,215 444j'l} ¡ß3,681 4.03,0S1 .ß3,OSl 11,2%
f r,697 8.130 0,000 3,282 . 2,060 .e,Oso 2,0€o -97,20/.

.6,3f q 2,026 9,090 2,000 1,500 1,500 f ,500 .25.0s/o
.f38,395 453,ggz_ 471.312 ug,gsz ,¡gl,U1 df,r,ui 4c7,u1 1e.6./c

184,810 201f,08 _ 207,66ø 198,728 24.94 224,49 21S,OA7 ß.2!o
l ,Eto 201.708 207,000 198,728 _?!4,4g_ .zu,tv 2r9.O0t- - ¡O.2.h

023'205 655'501t 07E.978 W,120 l2l,a76 f21,6f' 716,308 to.s%

283ß 2,259 8,1{t 2,400 2,400 Z,4OO ZAOO 0.0y03,019 1,491 2,212 2,000 1,000 . r,ooo r,oo0 d).07o(344)2l3241oo0oNA
3¡10 326 308 400 .t00 400 400 O.O%2,066 2,001 727 1,2æ 1,nO 1,200 l,2oo 0.0%

, 824. 43 355 0,, 0
8.730 8&- 1tôg 0,000 tooo 5.ooo 5,000 .18,.7.to

o11,729o00NA

-

0 0 11.12e __g- ; o ,_. 0

--

VlctlÍr/Wltness
Grantg

¡ntorgovornmcntal

Fees And Costs
Fome, Coples, Etc,

...Publlc Sorvlcc¡

TOTAL REVENUES

Regular Pay
Overtlme
Wlncss Expense

.. Wager

Fdnge Benelits
Frlngcr

lotrl Labor Cg¡ts

Roglslratlon & Tuition
Automoblle Allou¡¡ncc
Commcrolal Tnvel
Mealo
Lodglng
OherTravel Exp

Tnvcl

Olher Equlpment

Caplt¡l

Offlco Expenses
Ofllce Supplles
Stal¡onery and Forms
Pdntlng Supplloe
Postâgc and Box Rcnt
Camputcr Suppllcs
Subccrlptlons
Mcmbeßhlp Duos

Oporallng Expensco
Telcphone
Food

7,962 7,0U
1,0s2 8U
4338 4õ99176 83

0 2,96
5{t9 1,1ß

3,839 4,127

5,500 5,000
I,S'00 1,500
4000 400000

0 r,000
00

4.000 0

d,rso
1,693

380
982
399

2,262
3,520

10,570
3ô4

'5,000
'1,500
'4000

0
1,000

.0, 4000

5,000
1,500
4000

0
1,000

0
0

.9.170
0.0%
0.0%

}.¡A
NA
NA

0.0%

f0,048
n

10,434 9,000 8,500 8,500 8,50027 r00 100 .. 100 100
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Wnnebago County
Budget Detall -2007

Dlstrlct Attorney
100 ' lOt

2003 200/

1.388
0

4(ì,990
0

13,713

140

75
363

1,095
3,729

110,0f I
0

2,113
0

05,623
0

13,165

0

2008
ADOPTED

2,500
0

48,000
0

15,000

0

2001 2007
REOUESÏ EXECUTIVE

1,500
0

48,000
0

10,000

20w
ADOPTED

1,500
0

48,000
0

r0,000

f00
600

r,000
2,000

84365
21.500

7r Chongr
From 2008
Adopû¡d to

4.Oo/o
t¡Â

0.0%
NA

.33.3%

0.0%
0,0%

-16.7%
0.070

.50.4%
}.¡A

De.cr¡Dtlon _N@1. ,- AGIUA! - ACIUAL BUDGET BUooEr _CgggEL BUp.oET 2007 Adop.þ4

I 
'.uoo0

,l8,000
0

r0,000

Small Equipmenl
Dlapere
Legal Fooo
Pþmlums and Pdzes
lnveetlgetlon Expcnsc

Malntorisncc Supplles
Motor Fucl

Utllltlos
Pomrand Light

Conl¡actual Scrulccs
Lcgal Serviccs
Vchlclc Ropalrs
Equlpmcnt Rop¡ir8
Tranecrlpllon Scrvlces
Profogelonal Scrvloc
Bulldlng Rcntal

Rent¡l Expenseg
Eulldln0 Rontål

lnsurancc
Prop & Uab lnsursncc
Opcratlng Uconrcg & Focr

Oher Sundry & Flxcd Charges
Othcr Mlaccllaneous

lnterfund' E¡pcngeg
Pdntlng Suppllee
Prlnt& Dupllcata
PostrBgo and Box Ront
Computer Softunrc
Motor Fuel
Machlnc & Equlp Parts
Equlpmcnt RÊpalrg
Prop, & U¡b. lnouranoc

Olhor Oporrt¡ng Erp.n.c.

TOTAL EXPENgES

LE\TY BEFORE ADJUSTMENÌg

2.837
3

,15,885

35
22,n2

0

0

0
620

2,f30
3,031

130,293
0

107,787

45
60

14

4,2æ
8,288

10,883
0

909
128
768

0 I,117 10,800

00
12,000 ' 12,000

100 r00
500 500

r,000 . 1,000
2,000 2,000

84,365 84,305
2r,500 21.500

600 500
1,200 1,200

ONA

11,400 5.0%

70
1,047

530
4,842

111,614
0

r00
500

1,200
2,000

170,000
0

117.7ß f 08,689 106,750 106,750 f 08,750 0.0%

0000N4
10,000 10,000 10,000 10,000 0.0%12,000 12.000 '12,000 12,000 0.0%

5OO NA
r,200 0.0%

0 .. 0 0 ¡¡,A

250 ' ' 2Í)A 2W {0,0olo

NA
0.0%

0.0%

0
100

50

ioo,zæ

0

, 100

.50

0
100

50

0
100

50

f5
20

m
0

14,520
r2,351

0
0

221

0
149f8
10,994

49600
1,203 2,032 1,200
11r00
231 198 500.2.¿196 2,820 2.861 0 2,655 _?Égg- _!-W_371,758 354ÉlL 370-108 404800 334,t0 3¡t8,570 3ir3,307 .lt,teto

- !,003,093, 1,010,804 1,074504 l,05E,e2o J49!¿g- r,0g5,2.t5 ---J{gf¡g!g- 

-W.
937,73E 920,0E7 g7a,6f2 9E3.920 9Si¡.245 9E7,U5 070,015 4.tvo

- -
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CLERK OF COTJRTS & COURTS
Department¡ 100-130 tot49 Fr¡nd: General Fund

2OO7 BUDGDT NARRA'TTT/E

DEPARTIVÍENT EEAD: Dl¡neM, Fremgen TELEPEOI{EI 2364848
LOCATION¡ Winnebago County

415 Jack¡on Street
O¡hkosh,WI5490l

MISSIONSTATEMENT:

' The ¡nistion of tho Clerk of Courh a¡d Court System ls that of provldlng for tbe efflcient dlspencadon of Jusdce ln.all legal m¡tters brougbt before the
courts. l:

:

PROGRAIV¡ DESCRIPTION¡

CTERIÉ9F COUBTS Renders support to the judfclary througb tbe recordi¡g and lndedng of all offici¡l courú records, provlding cle¡{csl a4d flllng
servlcec to tbe Courte, receirrlng and dlsburslng paymeuts on flllng fee¡, flneS forfeiture¡, resdtudon and attonrey fee rel¡nburcement, and mdntalning court
salend¡rs.

FAùIILY COIIRT COMMISSIONE\ Hears family ¡cdons, temporary hearings, post Judgment hearings ¡¡d assist¡ the publlc rvith fanrily actlons a¡d
other statutory requirements. 

:

çOIIRT-COM${,ISËIONEB Provides asslstance to the Clrcuit Courtc by hearlng inldal appearance$ on crlmin¡ln bafüc, ordinance, small clalms, Juvenile,
patemity, and mental ¡nd ¡lcohol matters.

C9IßTS Provide for the dispensadon of Jusdce ln all legal matters brought before them,
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CIRCUIT COURTS

(6) Judges .
Clerk of Courß

(see olher Clerk of
Courtr charl also)

(5) Court Reporter'
(2) Court R.port (PT)'

Þlroctor of Fam¡ly
Court Counsollng

Se¡vlces

VIP Program Coordinator
Ts€n Courl Program Coordlnator

'State Employee
*' Unolasgified Employee
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CLERK OF COURTS

(6) Judges *
(See other Circuit
Courts chart also)

Clerk of Courts

Clerk Typist ll (PT)
Clerical Support Worker "*

(2) Secretary ll-Juvenile Court
(3) Secretary ll-Criminat Court

Account Clerk-Traffic
(1.5)Clerk Typist lt

Secretary I l-Civil Court
Secretary ll-Family Court

Clerk Typlst ll

'State Employec
" Unclasglfied Employee
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CLERKOF COT]RTS & COTJRTS
Departmenû 100-130 tot49 F\rnd; GeneralFund

2OO7 BTTDGET NARRATTVE

DEPARTMDNTEEAD: Di¡neM.Fremgen TELEPEONE:2364848
IVlnnebago County
4l5Jackson Street
oshko¡h, r#I54901

2OO6ACCOMPLISHMENTS: :

1. Ituplementadon of an lntegrated lmaglng cystem wlthln the current case m¡Dagcment program began ln Jonuary 2006. Currentl¡ all famlly caoes
¡nd all crlmln¡l c¡sec are being lmaged. The long-term benelits of thic cyctem wlll be s reducflon of costs ¡ssoclsted wlth mlcrofllming, retrleving
and storage of the¡e records.

2. Implementadon of the St¡te P¡trol lnterf¡ce for receh,lng cltaüons from tùe St¡te P¡trol electronlcally. Thts lnterface allows the d¡ta for the clt¡dons to
be sent to CCAP electonlcall¡ reduclng data enFy tùna 

:

3. Effrclently h¡ndled ¡n increase oî SYo ln c¡seload from 2005 fllings, wlthout backup a¡d rvitüout addidonat st¡ff dme.

2OO7 GOALS & OBJECTTI¡ES:

1' Begln work wlth the Winnebago County Sherlffc deparhent to lmplement ¡n lnterface for receivlng cltadons from this department electronlcally.

2, Look for wayo to offset the ralcing coct of servlcec tùat are regulred by statute; such as indigont defense and medical cocts,

3. Udlize video conferenctng to roduce expe¡¡ões i¡ the sberiffs departmont snd offer this service to local attorney's as I Eource of rsve¡ue.

LOCATION:
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CLERK OF COURTS AND GOURTS
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

r998 f999 2000 2001 2002 2003 2004 2005 2006 2007
Full'Time 41 39 35 35 97 42 42 41 41 41
PartTime 2 3 2 3 3 3 3 3 3 2

Total 43 42 37 38 40 45 45 M 44 43

Two part-tlme Judlclal assistants were ellminated and replaced with one fulþtime and one fulþtime account clerk ln the trafflc area was reduced to a
part-time positlon.

COUNTY LEW: The tax leyy for 2007 is $1,600,442, an lncrease ol $138,422o1 9.570 over 2006. fne pr¡mary rgasons for the large inrre"se ¡n
levy ls that revenues had to be budgeted lower ln 2007 while expens€s are expected to bE up considerably. Detalled explanations for slgnlfloant
changes to revenues and expenses are llsted in the nanative below.

80000
60,000
¡r0,000

20.000
0

lncrease ln Levy over prlor year

2001 2002 2003 200â 2@5 2æE 2007

IIIIIIIr II

OTHER SIGNIFICANT GHANGES:

Revenues:

lntorqovernmental - lncrease of $3,482 because there ls an lncrease ln the amount received by the chlld support agency for claiming cost
assoclated with the Famlly Court Counselor. ThesE fees are credlted to the Courts as addltlonal revenue earned in that area.

8.0
0.0
4.0
2.0
0.0

7o Change from prlor yoar:

2001 2002 2003 2004 2005 2006 2007

rIrrIIIII.III
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County and State f[eç - These accounts were reduced by $15,000 to more closely match previous years. :

Fees and Coçi[F - This account ls lncreasing by $10,000 due to more closely matching hlstory.

Counselino Seryiceq - This account ls increasing by $O,g0O due to more closely matchlng hlstory.

Reimbursed Costs - The decrease of $50,000Is due to a reclasslficatlon of thls revenue lnto account Legal,Fees Reimbursed.

Leoal Fees Reimbursed - Thls acóount is increasing by $25,000 because past history shows more revenue is generated than has been
budgeted.

Client ÇçSt$hale!/tegç - lncrease in user foes in 2006 has generated more revenue than what was projected, so we will lncrease this
account by $10,050 lor 2007.

@.lncreasethisaccountsþy$15,000duetohlgherinterestratesearnedoninvestmentsandunderbudgetedamount
ln 2006.

Expenses:

fi4gdical and Dental - This account ls lncreased by $31,600 because of the rising cost of doctor cost for ccimpetency and NGI exams.

Leg?l Services - This account ls being increased by $68,450 because higher cost of court appointed attorneys.

Prop. &,Liqb..lnsurance - lncrease ¡n th¡s account by $6,531 due to the County reinstating the premiums ln 2O07.

:
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Financlal Summary
Clerk of Gourts and Gourts

2006
&Month
Actual

2006
l2.Month
Estlmate

2006
Adfusted
Budget

2006
Adoptçd
Budget

2007
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

698,436 2,064,609 2,051,U7 2,051,U7 2,108,385

1,368,756
2,395

406,129

2,792,106
3,018

2,791,472
'10,429

2,791,472
10,429

2,883,964
9,681

815,182Tu,ts; 711,s0; .11,466

1,777,280

1,079,944

3,547,457

1,502,949

3,513,401

1,462,054

3,513,367

1,442,020

3,708,927

1,A00.442

1,078,844 1,502,U9 1,4A2,054 1,462,020 1,600,u2
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DcrcrlDtlon _guL __êgE __&!sL BUpCEt . BUDO.ET BUD-OET Bug)OET- 200¡Adopt d

Wnnebago Gounty
BudgetDetall -2007

Clerk of Courts and Courts
AIL

:

2000 200f , 20u
2OO5 ADOPTED REOUEST ÉXEçUTIVE

726,æ4 653,062 681,359 601,359 660,536 660,535
4,ß2 4090 3ß81 4000 6,000 5,000

% Chrngc
m07 Fron 2000

ADOPIED Adopbdûo

ô60,635 4,10/o
6,000 8.7%

Gpnta
lnterprctcr Fccs
Chlld Support Admln

lnûo7gov.mmantrl

Mrrlagc Ucensee
Occupatlonel D¡ivco Llccnses

Uaan$¡ & Pcmlt

County Flnos
St¡tc Flnog
J¡ll As8c8smcntE

Flnc¡ & ForLtur..

Probato F€os
Fccg Atrd Costs
Forms, Coplcs, Etc.
Suppo¡t Flllng/Appllo.
Famlly Court Counsollng
Counsellng Scllccs
Search & Notlcc Fccs
Rclmbursed Co¡b
Logel Foca Rcimburscd
Donal¡ons
Cllcnt Cost SharodFe.s
Other Publlo Chargeg

Publlc Scrvlcc¡

Famlly Court Counscllng
Fcos &Coetg

¡ntargovcrnm.nt l S¡rvlce¡

lntorosþlnvostmonto

lntarort on lnvc¡tmont3

Olher Mlscellaneoug Rcvenues

ttllæ¡ll¡ncou¡ Rcvanuot

TOTAL REVENUEg

0 _gqÍg- _w9_ 34,000 

-34p@- 

11.4%

_E99gg_ _$gflp_ 605.0{0 606,¡Û77 ---999.999- .0e0,5ils 
--gq!ég- 

0t%

32,070 32,250 91,620 32,000 30,000 3o,0oo 30,000 €.3%
1.360 t.6o0 2.24 1,500' f ,600 ' 1,500 1.500 0.00/o

34.030 33.850 33.800 33.¡00 31,500 31,500 3l'500 4.0%

220,ß3 353,587 230.697 260,000 260,000 250,000 250,000 €.8%
225.785 263,301 2.{1t99ð 270,0ú 205,000 205,000 20õ,000 -1.9%

-L 

- -- 2.844- 

-9- 

-, 0 .. , .. -NA14a.232 816.868 ¿tze.f¡6 Í¡O.OOO 515.000 tl5'000 51!,000 Q,.E'/c

83,369
408,766

71,859
414,142

65,000
¡160,000
.25,100
' 4,000
' 10,000

5o,ooo
r,000
3,500

130,000
0

&,7æ

06,000
,ß0,000

25,100
4000

1ô,000
60,000

f ,000
3,500

0,îvo
2,z*r

' 23.0%
0.0%
0,0%
7.5%
0,0%

NA

82,172 65,000 65,000

15,021 17,338 19,392
2.A70 9470 3,760
14,286 15,124 16,630
64,285 ,lô,265 ,16,600

971 r,143 892
ø,ns 40,887
1,0u 59

o24

450,000 4ß0,000
20,300 a¿J00
4,000 4,000
f6,000 10,000
4ô,900 50,000
1,000 r,000

0 3.500l8
117,025

2æ
105,000

250
30,700

130,000
0

40,750

'130,000 23.8o/o

0 0.0%
,10,760 32,7oYc

--L
15,,100 28,821 U,&2

9230000
592.712 045.t53 7S2.US 738.750 -_zgå999_ ze¿s¡o 701350 .,,_,- ,7:7vt

20,189 20,f 89 20,251 20,620 20,000 20,000 20,000 €.0%

, -,..$0 - 0 0 0

_4pp- 20,loe- 20,201 _W_ 20.000 ___-¿9É99- 20,000 €.0%

8,215 14,508 ---9914- 3O,O0O 45,000 45,000 ,15,000 60.0%

8.215 l¡0.508 35.970 30.000 ¿f5.000 ¡û5,000 .û5,000 50.0%

-l,g!g- -w- 

----JÊgg- ------3@- 2,000 

-?,99g- 

. 2,ooo 0.0%. .

-ug?- -zg!L -!,ggg- 
--aggg- -l!99- -&999- 

2.000 0.0'/.

118 ,166 r,e00,3r0 r,e8e,zfi 2,osr,g97 _a!99¡g_ 2.r08,3t5 _ål9gÉg!- 

-w-
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'1,594,254 1,681,8¡15 1,709,544
70,790 67,055 73,780

Wnnebago Gounty
Budget Detall .2007

Glerk of Courts and Courts
ALL

9,727
35

19,793
r r7,000

2006 2001 2007
2OO5 ADOPTED REOUEST EXECUTIVE

1,n2.555 1,880,465 1.862,¡190
79,208 6õ,612
9,261 0,716

00
15.850 ',t7,200

65,012

7c Change
2007 From 2000

ADOPTEO Adopû.dto
Dårc?lôllôn Açn AL AqTUAL ACÍUAL BUOGEÍ BUÞOET BUDOET BUOOET 2007Adopted

Regular Pay
Balllff And Matron
Overtlme
Ohcr Personal Serv.
W¡tness Expsnso
Jury Erpcnsc
lntorprotcr Focs

Wegcr

Fdnge Benefits

Frlngot

Tot¡l LEbor Cost3

R€glstrallon & Tultion
Auùcmobile Allowancc
CsmmcrclalTravel
Meels
Lodglng
OthcrTrevel Exp

Trsvcl

Ofücc Expcnses
Officc Supplles
Stratlonory¡nd Formo
Prlntlne SupplloE
Pdnt & Dupllcale
Postago and Box Rent
Computcr Suppllee
Subscrlptlong
Mcmbcrghlp Duo8
Publlsh Lcgal Nollccs

Operaling Exponses
Telephono
Small Equipment
Legel Fces
OlnrOperatlng Supplioo

Rcpalre & Malntenancc
Malnþnanoc - Equlpmcnt

Contraotual ScMcee
Mod¡cal ånd Dontal
Legal Services
Equlpment Repa¡rs

11,502 10,928
850

8,2 4 13,152

f,862,490
65,012

0,716 0,710
00

5.11o
-17,2o/r
.27,50/o

NA

128,428 105,993 139,3S0 't t7,000
17,200

fi7.000
17,200 8.5%

if 7,000 0.0o/c

20,365 20,844 20,268 _1le_ __19É99- re¿800 _19É99- lr.e%
1,839.368 1,900.416 1,9't2.527 2,0fi.638 2.t06.793 2.088.818 2.088.818 3.8./o

, 6953r..L _ -7.40,898 ___-_4999!L 279,834 . .-922,178 814,628 79s,146 2.0o/o,

0e5,3'7 7¡ú0,9e6, 749,E08. . nsfiu 822,178_ 8J4.028 791140 2.Qlc

. 2.534,9.E3 . 2.U1,311 ___åI3égg- 2,791,172 2,s28,911 2,903,48 2,883,964 3.37r

2,120
10,568

197
790

1,630

17,717
10,,l(lf

138
n

2,056
1,045

35,296
2,530

689

20,94r
5,127

240
251

0

168,969
294,0ß

7,933

1,226
3,S2f

0
452

1,096

14,æ2
4433
0,120

0
2,433

9ô3
23,4n

1,830
1,30r

18,606
3,&{0

30
0

1,302

172,833
331,918

4,q¡7

16,7õ9
¡1,560

2A
0

õ01

210,993
47,U7

3,406

t90

17,250
4,475

0
0

1,040

169,900
310,000

5,950

r6,800
5,975
7,370

100
1,f75

725
19,,ß{t
2,008
1,000

18,ô55
1,580

0
0

1,500

201,500
378,450

4,700

16,800
6,976
¿370

100
I,r76

725
f 9,.135
2,008
r,000

.16,055

. 1,580
0
0

1,500

201,500
378,450
' 4,700

16,800
8,975
7,370

100
1,178

f2
r9,435
2,008
1,000

16,655
1,500

0
0

1,500

201,500
378,450

4,700

-1.1o/o

-14.0o/o

}.¡A
.12.3%

8,2%

4.0o/o

24.$Vo
48.9Y0
0.0o/o

43.2o/o
.25,6c/o

4,70/o
17,8%

.19,7%

-3.4elo

45,20/c
NA
NA

. u.20h

18.6%
ni%

aLo%

2,435
4,300

0
876

2,014

2,435
4,300

0
876

2,014

2,435
4,300

0
87.6

2,01ø

2,ß2
5,000

0
s98

1.899

2,095
4,æ9

0
8f5

1,304

_______æ_ _119- 70 , 55 -, .q5 _ 55 ,, 21.Í%
16320 6,E¡13 8,518 10,125 9.€81 9,881 9,681 n.tlc

21,314 16.150
9,987 4,900
7,728 4,950

98 r00
1,162 2,070
1,1ß 975

23,æ7 20,390
2,1æ 1,705
885 1,200
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Wnnebago Gounty
Budget Detall -2007

Clerk of Gourts and Courte
ALL

zou zooó ooor?oJi "ro,r'J8l or"u?ffI
% Ch¡ngc

2001 From2000
AoOPTED Adopt¡dlo

Dercrlotlon

Tranacrlptlon Scrulcce
Professlonsl Scrvloc
Colloctlon Scrvlocs
ScoudtyServlco
OthcrConhac{ Scry,
Medlatlon Servlces
lntcrpretcr
Bad Debt¡ Expense

lnsuroncc
Prop & Llab lnsuranco
Opcnüng Llcenaes & Fees

Othorsundry & Flxod Chargos
Procumcnt Card Expcnsc

lnlcrfund Þ(p.nsos
Pdnllng Supplles
Pdnt & Dupllcate
Pogtâgo and Box Rent
Equlpment Rcpalrs
Mløofllmlng ScMceo
Prop. & Ueb, lnouranco

Othrr Op.r.llng Exprnror

TOTAL EXPENSES

LEì/Y BEFORE ADJUSIMEI{IS

000
5,187 0 0

075
1,'100 200

f 3,200 14500
57,500

1,588
0

200 200 {;5,70/o

f4,500 14,õ00 9.8%
57,500 57,500 4.5Vo
r,588 1,588 2,40h.OONA

_@!. ACTUAL ACTUAL BUDGET -_BUDCEI, __e!,Et BUOCET 2007Adoptcd

9,2,18
2,887

.f50
701
520

60,000
0
0

15'20

¿780
950

0
1,605

620
60,000

75
0

80
8t)

f0,755
&2

0
n4

0
60,000

0
1U

30
&

8,700
0,860

0
1,000

0
60,000

0
0

0
0

8,200
6,600

0
r,000

0
60,000

0
0

t5
20

'8,200
'0,000

0
1,000

0
00,000

0
0

15
20

75

8,200
0,600

0
1,000

0
60,000

0
0

l5
20

75

-5.7ch

€.0%
l.¡^

0.0%
Ì.l^

o,oc/..l.tA
NA

NA
NA

NA

9,6,19 1A,717 18,112
52,690 53.306 63,111 57,806
4,2ø0 1.749 1,ô83

08320
1,551

0

-. . 9.13¿ 9.048 - 9,346. 0 __9¿99- 8,705 6,531

_!3¡/44_ _J,lLæ_ __99gg,L 7'fi,400 _99Égg- _9lIÉS- 9r5LrE2- - 1!,ovt

3.tt2.421 3.3E9.¡¡ll 3.62E.29¿ú 3.513.387 3.75o.oos 3,730,.tE3 ---949ÆI- 5,o%

-1é9ë. --19¡!94!9. .-JÊ94, 
-ulg4f4- 

.-!9E9É3L -.å99999, --!999¡gL --.--Æ
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. 
OOSTCENTER

NAME

CLERK OF GOURTS AND COURTS
PROGRAM BUDGETS

TRAVEL & OTHER TOTAL
NUMBER .IABOL MEEINGS. CAP.|TAL EXPENSES EXPEII9ES REyENT/E9

130 1,304,983 r,323

TOTALS BYYEAR
ANNUAL

OVER OVER
2000 2005

Cleû of Court¡ & Courts
Clerk of Courls

Rcvcnues

Clrcult Court I

Rcvcnuog

C¡rcuit Court ll
Rcvrnu6s

Clrcult.Court lll
Revenuee

Ckcull Court lV
Rovcnuc¡

Ckcuit Court V
Rcvsnue¡

Clrcuit Courl Vl
Rcvonuce

Tc€n Court
Rcvcnuca

VIP
Rovrnuog

Famlly Courl Commlggionor
Rcvcnuos

Court Commlcsloner
Revcnues

Law Library
Revenucg

Prabats
Rovonuog

Famlly Court Counsslhg
Rcvonuca

Gr.nd Totdr

13f ô7,636 60

132 72,978

13¡' 67,790 60

03,445

135 56,255

136 70,0f8

1& 57,600 559

141

142 u4,457

09,985

1.13 192,696 1,7U

1ß 1f9,800 688

. 143,215 1,4/'5,52'l

. 99,804 167,500

' 10ô'¡ß4 179'600

103.108 170,958

00

80,987

109,f20

13,385

7,625

144,492

18{t,'035

r33,873

407,2

1,917.535

,10,000

34,100

4.0 3,2
2,3 0.4

(4.3) 12.2
NA NA

1õ,4 9.0
NA NA

n.a 10.8
NA NA

0.3 5.7
NAN^

f 8.3 0.7
l.¡Al.¡A

' 15.9 (4.7'
NANA
2.2 (r.0)(21.r) (s.5)

11.1 (0.1)
31.1 22,0

1,1 (0.6)
11.7 10072,7

6.0 .(3.8)

'NA
r0.0 (67.0)
NA NA

11,2 2.5
NAt.¡A

3.f 0.9
0.8 17,5

60

60

60 84,148 154,228

1,571 59,630

't,971 72,356

3n,021 380.880

23,?"59 217,699

5,500 5,500

750

1U

390,443 3,166
1t8,000

2007

1,4&,521

f67,500

179,500

.170,e1

14/',&1

t*,oI

1s4,u1

59.630

72,395
(40,000

380,800

217,Agg

5,500

133,873

q7,2

2000

r,393,864

r75,0r6

r*'ï
151,804

135,951

142,254

. 
trtot:

58,33t

05,14{¡

' 370,542

206,420

5,000

120,345

3S5,045

2005

f,350,0ô0

155,S34

142,713

130,950

128,583

133,380

139,500

58,970

05,2f0

378,987

213,555

f5,150

r 16,959

391,052f49

L92
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SIIERTTF'S OFFICE
Departuent; 100-110 tat20 Fund¡ Generalfhnd

2OO7 BUDGET NARRATT1IE

DEPARTMENTEEAD; MieåaelBrookc ïELEPEOI\IEz 236-7300

LOCATION: Sherlfr¡ Offlce
43U Jsckcon Steæt
Oshkosh,M5901

MISSION STATEMEtrTIT:

To prorlde l¡w enforcement and rel¡ted seryices to the cltlzenr of lVlnnebago County ln a profecsional ¡¡d cost efiocdve m¡n¡er.

PROGRAMDF,SCRIPTION¡

COT RT SERVICES To support ¡ll dlvi¡lonc with¡n ihe lVlnnebago County Sherlff,s Ofñce by docume4tlng malntalnlng and dispenclng record¡ ¡nd
repoÉ$ tansportng of prlsouerc; servlce of dvll procers; and rpprehendlng perconc wlth outrtauding areot w¡rrants.

PATROL DMSION Provlde lsw enforcement ond protecüon of llfe and property wlthl¡¡ the bound¡¡tec of \illnnebago County. This l¡cluder upholding
I'eder¡|, St¡te ¡¡d local lawq lnverdgatlng civll ¡nd crinln¡l complalntq provldlng ¡ nucleu¡ for law ¡nd orde¡ ¡nd, when neowcsrï' taHng appropriate
¡cüons on gnd ofrIVtnnebago County hlgbwaye. Provide ¡w¡reness educsüo¡ to the cornmunity ¡¡ ¡ deterreút rgainst crlnre and di¡orden

DETEC.IT\P DIVISION Responclble for the lnverdgadon, apprehencion ¡nd tùe asslst¡nce of tho prosecudon by the Wlnnobago County Dlsûfct
Attoruey'r offlce of l¡dMdual¡ who b¡ve vtol¡ted Wlcco¡sl¡ St¡te St¡tute¡ or Wlnnebago County Ordlnc¡rce¡. Coutal¡ed ln tbe unlt are a cpeclallzed

Juvenlle officer ¡nd detecdve¡ worH¡g goneral acslgnmont*

qRIME PRE\¡EIì{TION Al{D COMMIINITY SERVICES D,fWSfpN hovlde proacdve c¡{¡re prevendon progrsms to the cltlzeuc of Wlnnebago Cottuty.
The programr are destgned to ¡rlst tbe cltlzen¡ of the county ln protectlng themcelve¡ and thelr property from crl¡aes.

RESERYES A support unit wbich ¡srists tbe departuent ln F¡ñc control, æcurity, crowd contol and boatlng. Tbe udt ts avall¡ble for secu{ty at
fi¡ncdon¡ open to the publlc,
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Recelve emergency lnform¡do¡ and dlspatch emergency response te¡m, law enforcement, flre aud medfc¡l
ass¡stgIrce,

BOAT PATROL Patrol tùe waterways in the county ¡nd enforco state boatlng law* Respond to emergencles and h¡ve a Eovercr¡ft avall¡ble for wlnter
emergency reEpor¡89.

SNQS¿.EAIBQLP¡bo!thesnonïnoblleFallsandlcçcoveredlake¡¡ndrlver¡. homotesnowmoblleandall-te¡ralnsafety.

TRâIl{trYC Contlnually upgrade the departnrentr trolnlng sta¡dsrd¡ to meet the ever.changlng domsnds of tbe crimi¡¡l Jusdce cyctem. Consirúently
lnprovlng perforu¡nce ctsndsrdc rnd producdvlty tbrougb balnlng to contlnue to meet the stste m¡ndstes.

$p Manage the Yllnnebago County Jall ln ¡ccord¡nce wfth Súst€ ct¡tut€E ¡nd Adml¡lct¡dve Code of TVlsconsl¡. To çnsure cltlzeuc thst the Jall wlll be
cseure and well mrnaged and provide as many rebabllltadon programr arpo*dble for theprisoners,
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SHERIFF

Account Clerk I

(4) Records Clerk

(2) Lleutenant
Conections

(4) Lleut€nanu
shtfr

Comm¡nder

(30) Dlspatcher
CAD/GEO Syetem

Admlnlstrator

(2) lnmale
Classiflcatlon
Coord¡nator

GPS Coordinator
Huber Specalllst

* FTE as provlded by County
Board Reeolutlon 23-694
" Unclagelñod poslllon

195



SIIERIFF'S OFFICE
pepartment: 100-110 to 120 Fund: Genersl Fund

2OO7 BUDGET NARRÄTTVE

DEPARTMENTffiAD: MlchaelBrooks TELEPUONE: 2Í16-7300
LOCATION: SherlfP¡ Offlce

4311 Jackson Street
Oshkoch,l 54901

2O06 ACCOMPLISHMENTS:

1. Inst¡llodon and tralnlng of the Vldeo Court System equipment

2, Install¡tlon of antenna and repeater equipment for the SherlfPs Offlce frequency and red Flre Dept frequency to lrnprove radio recepdon ln the

westertr part ofthe county.

3. The Engineer study of Slmulc¡st networlÇ

4. Implemented the D¡ne County Contract

5. Increased the number of monitored cells by I by adding csmers$.

6, Expanded the i¡m¡te programming by partnerlng $'ttb the lJ1V-Extenslon Program.

7. Continued review and updatlng of Policie¡.

E. Cre¡don and implementadon of new policy regarding õtatutory m¡ndste for recordlng lntervlews, conductlug eyewltne.ss identiflcatÍon,

9, Cre¡don and lmplementadon of uew policy ln responding to mlsslng chlldren, misstng adr¡lts, and crime scenes.

10. Updated the evldence van rvlth c¡'lne scene processlng unit, more speclflcally e4uipped. .

11, Crlmi¡al lnvestigadon/cbarges referred Re; Ftashtight Development LLC for $2751000.00 theft by contr¡cton

12. Gang lntelllgence tetm enhanced wlth Corre¡don offlcers ¡nd networked with regional gang task force. :

13, Speclallzed trrlnlng l¡ arcou l¡vesdgadon expanded to all deûecdves.

, .14. Begln hansldon to automated cit¡üon systen(fraCS) udüzlng $451000 gtrar¿
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15. Approache.d by prlvate donor to revit¡lize K9 program ln tho fall of 2006.

16. Received $32,000 ln hlghway safety grant to enforce bafflc lows along the Ewy 41 corridor.

17. Revlsed and implemented P¡trol Evaluadon policy.

18. Conti¡ue to work wlth otùer managers of the SberllPs Ofüce and surroundl¡g Sheriffs Oflices to coordluate and implement a muld-jurlsdicdou¡l

regfoual response team th¡t could respond to terrorlst acts anywhere ln the State.

2OO7 GOALS A¡ID OBETECTIVES;

1. Purchase and physical upgrade for sl¡nulcast equipment ln 2007,200E.

2, Ro-Open WRC ¡¡ a Secure(Ch350) Facllity.

3. Conti¡ued to grow the GPS Prograru

4, Replace the Warrant Offlcer poslüon with ¡ Civlli¡n \V¡rrant Clerl¡.

5. Contlnue to evaluate servlce¡ offered based upon stafflng levels.

6, Contl¡ue to efrecüvely dlrect the fuucdons of the Winnebago County Sheriffs Office Detectlve Dlvlsion and develop greater efficiency [n lts operadon'

7. Make determi¡aüons of technologlcal adv¡ncement rvlth computer software and digital medla/ctorage to enh¡nce efficlency ln lnvesdgatlng crlme.s.

8. Contlnued development of Divlslon's lnvesdgadve abillde¡ and sHUs tbrough further resources, halnlng, and l¡terscdon rvlth otber l¡w euforcement

agencies.

9, Conti¡ue to develop pollcy for complex crlmlnal l¡ve¡dgadons.

10. Continue to appty for ¡vall¡ble blghway safety grant money to l¡cressc pabol acdvlty ln speed, se¡tbelt and alcohol enforceme¡t ¡nd to purc,hase

equipment th¡t rvlll enh¡nce patrol offlcsr's effecdvene¡c ln enforcement acdvlty.

11. Contlnue to work l¡ coll¡boradve proJects rvlth other law enforcement agencles ln lillnnebago County and the Fox.River VaIIey,

12. Contlnue to sesrch for addlüonal grant money to complete sutom¡ted citaüon system th¡t lnctudes l¡te¡{ace rvith mmS.

13. Equipment remalning nlne squad cars Ìvlth T!¡CS hardware.

14. Eave the I(9 progr¡m operate ¡nd funcüo¡ at a high level of effecdveness and efficlency.

. . 15, Contl¡ue to tral¡ the Sbift Lleutenant¡ l¡ the ¡dmlnisFadve funcdonc of the Dlvlslon. !
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SHERIFF
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

r9981 1 2000 2001 2002 2003 2004 2005t 2007
FullTlme 1U 164 170 174 181 200 212 211 1 1U
Part Tlme 0 0 0 0 0 1 1 1 1 0

Total 164 164 170 174 181 ¿o1. 213 2tl2 194 1U

There are 11 positions ellminated and one records clerk added to thls 2007 budget. The posltlons that'are ellminated include one part-tlme
booklng clerk, three oonectlon offlcers, one nurslng supervlsor, three roglstered nurses, two csrtlfled nursing asslstants, and one patrol offloer.

COUNTY LEW: The tax levy for 2007 ls $14,299,026, an lncrease of $724,31 1 or 5,3o/o over 2006.

SIGNIFICANT CHANGES:

A few major reasons for the increase ln leyy lnclude the addlng back of property and llabillty lnsurance to the dopartments budget and lncreases ln
oapltdl spendlng to replace vehlcles. Wlthout these two ltems the budget would be up only 3.80/o

Revenues for the sheriffs department increased by about $158,900 due to the followlng ltems:
o Grant revenue wlll deoreaso by $38,593 because of a reduotlon ln Hlghway Safety grant and MEG unlt grant that was recorded here last year

was misclasslfied, Also, the Llteracy and SCAAP grants have been ellmlnated.
tr Snowmobile patrol will decrease by $10,000 because the sherlff department will not be doing patrol in 2007,
E¡ Warrant Fees will decrease by$20,000 to bring the revenue inllne wlth hlstory.

26.0

20.0

't5.0

t0.0

5.0

0.0

(6.0)

3,000,000

2,õ00,000

2,000,000

't,500,000

r.000,000

500,00{)

0

(500,000)

2æ1 2@2 2003 2q)1 2006 200ð 2û7
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o Telephone revenue is up by $16,41 6, the reductlon ln revenue that was suppose to happen because of the closure of the WRC ln 2000 has not
been noticed, so we are movlng the budget amount back up.

tr Reimbursed Costs ls down by $Z4,OO9 due to a reduction ln the amount originally quoted.
o Civil Process fees ls up by $20,000.
c¡ Boardlng of prisoner is expected to decrease by $838,670 because of a reclassification of this rev€nue to a more correct account.
E¡ Police services have lncreased by $86,544 because there are more hlgher paylng events (l.e..Country USA).
E¡ Medlcal/MA-Co Pay wlll lncrease by $25,500 due to a change ln the MA law allowing more medlcal cost of lncarcerated lnmates to be

recovered.
E¡ Monitoring foes have deoreased by $42,015 to more closely refloct hlstory.
E¡ Concessión Revenue will lncreasé by $19,588 because thà antlclpated loss from changing from state prisoners to outside county inmates dld

not take place.
o lntake Booklng Fees wlll lncrease by $56,249 due to lntake booking fees and daily jailfees are rolled together in 2007.
tr Boardlng fees have decreasod down to zero because these fees are now included wlth the lntake booking fees.
o Boarding of Prisoners (intorgovernmental) will lnorease by $1,007,400 duo to the reclassifloatlon and to match history.
E Sale of property and equipment ls reduced by $5,000 to more closely reflect history.
E Photographic revenue

Expenses for the sheriffs department lncreased by about $883,211.
o ' Wages and Frlnges are up by $278,062 or just2.07o because of normal step lncreases and the reduction of tho ten positions identlfied earlier.
c¡ Registration and tuitlon hag been increased by $8,561 because of foregolng 2006 tralnlng because of budget constralnts.
E¡ Capital equipment has been lncreased by $90,500 because there are 6 vehlcles budgeted ln 2007 up from 3 vehlcles in 2006.
tr Computer Supplles has decreased by $5,000 because the cost of movlng lnto the new buildlng has started to level off.
tr Household supplles are down by $5,400 beoause these cost are shlfted to the Jall lmprovement fund.
o Clothing and Uniform allowance ls hlgher by $4,125 due to replaclng of uniforms.
o Small equipment is lncreased by $25,145 because the items foregone ln 2006 are now budgeted in 2007.
E¡ Medlcal and dental costs are down by $105,252 due to the HPL pharmaceutical contract belng moved to Other Contract Services.
tr Motor Fuel costs are down by $26,844 to more closely reflect prlor years actuals.
o Tires and Batterles ere up by $3,608 because more of the aglng fleet needs new tires.
c¡ Vehicle repalrs are down by $15,569 beoause a group of new vehlcles wlll not need as many repairs as the older fleet.
c¡ Professional services are up by $64,990 because of the cost of placing additlonal people on the GPS prograq.
a Collectlon Services are up by $9,000 due to blllings for jail dally fee being sent dlrectly to the collectlon agent for collection.
CI Food service costs are up by$10,052 because of additlon inmates projected to be housed ln theJail. :

a Other contracted servíces are up $483,334 because the HPL Physlclan and Pharmaceutlcal contracts are moved to this account. We will also
be contracting out nurslng services for the jall resultlng ln the elimlnatlon of 6 staff. Although thls lncreases contracted services, there will be a
net overall savings from thls of roughly $120,000 from labor cost reductlons.

E¡ Operating Lioenses & Fees are down þy $7,955 because the radlo llcense renewal ls done every other year.
tr Prlnting and duplicatlng costs are up by $10,750 because of the lncreased prlnted materials used by the dopartment.
tr Postage and Box Rent costs are up by $4,000 becauee the admlnlstration was not charged ln 2006.
E¡ Prop. & Llab. lnsurance cost ls up by $117,691 due to the County relnstating the premlum for 2007.
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Financlal Summary
Sherlff

2006
l2.Month
EstlmateItems

2006
6-Month
Actual

2006
Adfueted
Budset

2006
Adopted
Budset

2007
Adopted
Budoet

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expendltures

Levy Before Adjustments

AdJustments

Net Levy After AdJustments

6,936,836
13,ø32
85,863

'|.,224,406

8,200,736

6,905,307

2,581,787

14,470,169
32,400
85,800

16,973,344

14,391,557

14,021,536
60,015

't06,100

17,109,031

13,574,715

3,204,332

13,989,536
46,991
64,323

16,779,O47

13,574,715

14,267,599
51,944

154,823
3,187,893

17,ø62,258

14,299,026

6,965,307 14,391,557 13,574,715 13,574í16 14,299,026

200



D..crlDtlon

Wnnebago County
Budget Detall -2007

Sherlff
ALL

200t 2007 2007
% Changr
F om20002003 zÛ0É z00g ADOPTED REOUEST EXÉitUnVE ADOPT€D Adopr.dtoAcruAL ,¡cruAl Acn âL - Bupççr BUDG.EI BUooET BupcEf zooz¡ùoego.

Tralnlng Alds
W.tcr Sålety Palrol
Snonmobllc P¡lrol
Gtentg
lnccnllvc Paymcnts

lnûcrgovommcntal

Parting Vlolatlons

Fln.&Fort turôr

Fce¡ And Cogtg
Fomg. Coplc¡, Etc.
Wancnt Fccs
Tclophonc
Reimburoed Cogls
Clvll Process Fees
Boad of Prlgonc¡g
lnepccllon Fce¡
Reelltutlon
Pollcc Sqryiccs
Photographlc Rcvenue
Hcntmc¡üon Cqrdg
Don¡tþng
McdlcaUlvlA{,o Pay
Àlonlûcdng Fcec
Conccesion Rcvcnuc
Olhor Publlo Chargce
lntake Booklng Fece
Boardlng Fccr

Publlc S¡rvlcc¡

Fcos & Cogtg
Board of Prlsgncn
Pollce Serylcc
Pholographic Rcvcnuc

¡ntcrgovammanl¡l Scrvlcc¡

Grañts
Pollcc Scrvlcoe

lnûorfund Ravcnuo¡

Sale Of Prop & Equlp
Othcr Mleccllancoug Rovsnuo¡

8,152 5,713 5,147 f0,000 6,0æ 5,000 0 0.070¡15,590 65,810 291,608 68,000 29,&7 25,&t 25,&7 *5ô.9%a,074 13,127 17,000 10,000 __-lg@g- 10,000 to,ooo 0.0%
1?3.,079 lll,069 36t.032 t5¿500 108,907 lot,go7 lol,9o7 -a9,2./,

-

5.043 0,933 6,991 6,000 5,000 5.000 5,000 0.090
s.0.ú3 6E¡l- 0,9e1 5,000 5'000 _gpgg- __Eggg- o,o./o

(2,2J6',, 2,068

32,075 n,om 27.2003'r,184 0 23.4n

3,129 3,225
00

105,476 f68,788
f ,298 4.861

144,239 152,273
653,8.18 1,153,886 f .¡138,148

5,9S7 5,835 2Q
2,030 4,888 3,805

10,õ97 140,ß4 99914
961 1,715 787

29.000 27,000 27,000 27,0@ €.9%
35,500 35,500 35,600 35,S00 0.0%

1,625
3.¡105
7.9,05

187,995

2,000 1,100
2,500 2,W

40,000
114,101

f0.338 220,509 198,500
147,711 f ,l{t,000 185,000

3,000
86,000

1,000

¡{8,000

919,,135

' 1,100 r,r00 45,0%' 2,500 2.ö00 0.0ch
20,000 '20,000 20.000 .50.07c

130,517 130,5f7f30,õ17 14,4ayo

1,007,300 168,ô30 108,630 f 68,630 {3.3%
0 I,f00 ô.r00 0 NA

196,500 196,600
166.000 166.000

-f0.9%
13.8%

55,500 66.r%
0 0.0%

138,740 Ae,z%

' 220 295 200 500 1,500 0 021,89 17,U2 21,7& 22,500
0

28,728
5(X)

70,516

142,423 212,170 961,450
48.781 60,139 3Í¡,412

5,500 5,900 5,500 83.3%
91,000 .+72,64 17aW 100.6%
r.000 . 1000 1,000 0.0%

60 50 50 0.0%
00oNA

.18,000 48,000 113.3%
919,4,5 919,435 4.4%

245 6At 6(x)
6r,385 7419ô 82,500

. 0 0 9,043 120,450 .0 o,oo/o

_ r,0r3,00q. r,e08,3t5 ,2,U3,sU , 2,s1,2,332 r,e1¡,09t 2,028:ø31 1t028025- ,_ -28,8./c,

48,æ0 53,000
00

138,7.19 f38,7¡fg

0
181,737

15,040
n.043

25,222
28,æ4

52,589
14,957

20L

17,000
2.500

12,000
6,000

f2,000
5,000

12,000
5,000

-25,4%
1W.0%

21170
210,827 191,128 185,000

00oNA
1,192,.100 I,f 92,,100 1,192,40 W.6Vo

035,75720,871 0000N^o o ---9- -- o 
-?Lggg-

l8l'737 2188!- 212.117 l8to00 t.tg2¡00 1.19a400 -J¿t{@- s58.1e'/c

006040000}.lA
1,73117400000NA

- -

r,73f , _,171 e04, 0 p. ___+ ____-_.9-



DeacrlDtlon

Wnnebago County
Budget Detall .2007

Sherlff
ALL

7o Changc
From 20002003 2004 200õ ADOPTED REOUESÍ EXECUTIVE ADOPTÉD Adoplcdto

, AcÌuAL AcIu4L AcruAL Bup_cET BupcET ?up.cEï . p.upo-ET ?oo7 A¡oebd

-

9¿083 !4,105 07,!40 t9,500 ll,qo0 l¿0oo l7,ooo .lz8!o

J¡!J7,387 2,32'1.,782 ?,?2s,191 . 3,20'f,332 . 3,20:r,s8o _3,3Í9,0s2 3,s03,2¡2 , g,ooh

7,926,832 9,009,358 9,042,392 s,s14583 9,274,æS 8,841,385 8,900,927 1.7%819,081 875,605 797,280 820,787 8æ,222 84l,OO9 854,893 4.2%(f0)000000NA
0 31,096 38,325. 0 'o o .. .._o

_9¿9É93_ 9,?0e,05e e,8r7.9e8, e,035,370 r0,fi0,50r. gr0s2,pg1 o,s2!,gir3. - - 1,eo/c

3,733,894 4,41ø,074 4,632,040 4247, 70 4,034,092 4,434,æ2 4393,4õ4 9,4%0 100.590 1Z,OOO O9,,t3Z 5Z,gZ4 -S0.9%

.-3Jsr,8e4 f,4r.00!{_ 45¡¿010_ f.3ql,r6p 4osr,ool .r,5ß.o2| 4{s,Tls., _Wz
l2' eJ98 - 1432G03r- 14¡10.039. t3,gse,si¡o r4J0rr0s3. _J¡ggl!g- l¡û,2o7,sso -- 2,0.tc.

22,727 38,210 39,869

Ml.ccll¡neoua Ravcnuoa

TOÏAL REVENUES

Rcgular Pay
Ovcdlmc
Wllnees Expense
Rogular Pay

'Wagor

Frlngc Eeneflts
Unomploymont Comp

Frlngor

Totrl L.bor Cost¡

Rsglstrallon & lu¡tlon
Automobilc Allowence
Vchlclc Loaoo
Commcrclal Travcl
Mcals
Lodglng
OherTnvcl Exp

Travrl

Olher Egu¡pmcnt

G¡plt¡l

Ofñcc Expcnses
Olffcc Supplies
Statloncryand Forms
Prlntlng Suppl¡es
Prlnt & Duplicate
Poetrgo and Box R€nt
Oomputcr Suppllsa
Compulcr Softwere
Advcruolng
Subeølptlons
Mcmbcrehip Duos
Publlsh Legal Noüc€g
Photo Procoeslng

712
55

1,7ß

t4,069
3,856

0
11

197
8.627

281
1,009
1,063
3,505

0
3,806

7,386
2,257
7,93r

195
247

10,338
317

0
f ,368
2,427

111
6,263

12,4n
1,gu
E,4{i7
1,244

424
9,785

971
80

1,217
1,8ø2

0
4,758

202

10,500
2,360
9.500
r,100

350
9,200

150
200

f,150
2,300

f00
8,100

10,000
2,380
9,250
1,100

560
4,200

0
200

1,150
2,200

100
5,422

10,000
2,360
9.250
I,100

" õ50
4,200
1,M

200
I,150
2,2@

100

. 5,42,

r0,000
2,3ô0
9,250
1,f00

550
4,200
1.449

200
I,f50
2,2æ

100
5,422

4.8o/o
' 0,00h

.2,8!o
0.0%

57,10h
-54,3%
860,0%

0.0c/c
0.0%

4,31ß
0.0%

-11.1o/o

1,006 182 500.000
I,185 3,031 300

38,258 38,258 37,668 26,80/o
O O O O.Oo/o

000l.lA
0000.0%7,0ß 15,734 7, 7 10.975 9,229 9,229 9,229 -f5.9%t0,ô84 1A,278 ø,372 4934 4,657 4,557 4,õ57 -7.øo/c

1,332 4,M ¡t85 S0O gOO 600 9.1%

-

¡19,973 l4g 00,000 .f0,8gt g2,g SZ,W Sl,O¡l¡t 10,0./o

l34,8ol 443,399 494,828 04.323 r5¿g43 ti¡,sæ 154,823 140,7e/o
lg.80l ¿141t,399 &,6?ß 6a.3zt lõ7,9¡t3 l57,9'ûit 1!l,,g?:t 110,7c/o



Wlnnebago County
Budget Detall .2007

Sherlff
ALL

2003 200¿t
2006

ADOPTED
200't 2007

RÊOUEST EXECUTIVE
2007

ADOPTED

% Chango
From 2000
Adopû.d to

Do¡crlotlon ACTUAL ,ACTUAL âCTUAL .- BUDOET BUDOET ,. BUDGEI - BUDCEY 2007Adoptod

Operatlng Exp€nses
Outrcactt
Telephonc
Houechold Supplics
Clothlng & Unlforms
Profcsglonål Suppllce
Food
Small Egulpmcnt
Mdlcal Suppllcg
Hygicne Supplles
lnvcstlgaüon Expcnec
Crlmc Prevenllon Expcngc
Vchlclc Lceec.othlr
Commcrdal Tr¡vcl.Olhcr
Mc¡ls€lhor
Metcdal¡ for Regale

Ropslß & Melntonenc.
Rcpelr & Maintenancc Suppliee

Constnlol¡on Suppllos
Small Hardmrc

Mslntcnoncc Suppllos
Plumblng Pþductg
Motor Fuôl
Lubrlcants
ïrcs & Betterlcs

Uülltlce
Po^rcr ¡nd Ught

Confsctr¡¡l Scrv¡cog
Mcdlc¡l €nd Dcnt¡l
Pcst E)d.mlnaüon
Vchlclc Rcp¡io
Equlpmrnt Rcpaln
Ground¡ Melnlon¡nco
Boadlng of Pdeonors
Acoountlng -Audlüng
Profcsslonål ScMc.
Collccl¡on SaMccr
Nutrlt¡onCong
Food Sorvlco
Olhcr Conhact SoN.
Admlnlrfsüon Fc.
LTS. DCP
Bulldlng Rcntd

Rental Expenses

0
99433
14.432
29,639
25,294

227
36,,1,40

315,413
9,783

19,22ø
3,095

172
3,370

0
0,370

24

480

3Í¡
120,691

7æ
11,326

125

105,221
730

01,'109
75,472

0
378,581

107
51,378

0
2,294

214,2U
58¿97

0
93

ô80

13
150,351
24,292
38,700
u,ø02

72
76,590

160,113
f3,026
31,038
5,659

38
2"f50

0
(2,4751

0

230

0
134,023

I,f39
12,538

170

. 260,ß2
636

58,006
92,796

0
0
0

08,812
0
0

. 390,9.1{,
102í81

0
0

680

0
130,791
25,243
2 ,582
õ43n

693
27,018

112,804
20,103
27,524
3,407

0
0
0
0

0

t8t|

0
179,834

1,095
11,1¡15

137

188,072
807

63,859
169,592

125
0
0

205,8tt7
0
0

474,ß5
47,747

6
0

080

203

0
r29,585
12,925
59,7,|(l
06,002

350
15,690

124,200
8.000

10,000
0

.100

3,000
100

0

0

1,200

0
255,8U

2,350 .

13,900

200

225,500
1,120

121,390
63,,150

200
0
0

717,188
0
0

¿lf¡9,880

181,300
0
0
0

0
13t,700

7,525
63,865
04,310

350
28,076
18,9¿18

9,000
10,600
5,000

¡O0

3,000
l(X)

0

0

1,200

0
229,000

1.S50
f8,108

.200

r03,807
1,270

t00,l2t
ø2,128
2,000

0
0

782,178
9,000

0
,159332

303,319
0
o

720

0
131,700

7.525
'63,,190

64,316
350

40,835
18,948
9,000

10,600
0

: 400
3.000

100
0

0

1,200

': 0
229,000

1,950
18.108

163,807
1,270

108,r21
ø2,128
2000

0.0
782,178' 9,000'0
459,6t¡2
604,034

0
0

720

0
131,700

7,525
83,,ß0
64,214

350
40,835
18,948
9,000

r0,000
0

400
3,600

100
0

0

r,200

0
229,000

f,960
17,508

190

163,807
1,270

105.821
01,928
2,000

0
0

782,178
9,000

0
449,732
064,034

0
0

720

NA
1.ô%

41,8!c
6,5%

-1,20/o

0.0%
r59.0%
44,70/o
12,íc/o
0.0%

NA
0.0%
0,0To
0.0%

l.¡A

NA

0.0%

nlA
-10.5%
.17.0%
2ø.0%

\5.0e,6

-27,3%
13.41Yo

.12.9Vo

¿,4%
900.0%

NA
]i¡.A

9.1%
Ì{A
l.¡A

2.3%
244,60/c

NA
t.¡A
NA



Wlnnebago Gounty
Budget Detall -2007

Sherlff
ALL

2000
ADOPÍED

20u 2oa7
REOUEST EXECUNVE

oÁ Chengr
2007 Fron2000

ADOPIED Adopbdúo
Dc¡orlotlon

Equlpmont Rontel
Olicr Rcnb ¡nd Lcaoc¡

. lnsuranco
Prcp & Llab lnsurancc
Clalm Paymcnto
Opcrotlng Llccncca & Fco¡

Othor Sundry & Flxed Chargee
Opcnüng Gr¡nt¡
Ohcr Mlsccll¡neoue

lntcrfund F¡pcn¡cs
Pdntlng Suppllce
Print & Dupllo¡tr
Postsgc ¡nd Box Ront
ComputrrSgfirer
Ir¡lcdlcal and Dcnhl
Equlpment Rcpalo
Data Ptocsgelng
Pop. & Ueb. ln urencc

Othcr Opcrellng Exponrcr

TOÎAL EXPENSES

LEVY BEFORE ADJU9IMENÍg

16,950
7,184

90
l6

4,071

64,800 64,800 64,812
0034

0
37.696

ACTUAL ACTUAL ACÎUAL BUOOET BUDGEÌ BUDOEÎ BUDOET 2OOTAdopi.d

1¿130 r¿580 18,000 18,000 18,000 18,000

40,10 4,A44 3,000 9000 3,000 3,000
o.o0ß
0.0%

301200000N4oo000oNAas7 t,2ô0 11,500 qe$ 3,94{i 9,54õ 49,2%

6,828 0
21.1ø3 38.009
7,795 7,831 8,301 1f,000 15,000

92,800 137,800 '.137,800 92,800 0.0%
00:00}.lA
0000NA

33¿00 33,200 47.goh

15,000 15,000 3{t.4%
0 0 0 ¿lO0 600 500 õ00 25,0%

380,388 15,719 f3,669 18,000 18,000 '18,000 f8.000 0.070

8,790 4,126 4,287 43¿3 4,923 ' 4,323 4325 0,0%
300 0 0 300 2,300 : 2.300 2,300 aga.I%

13f ,724 r45,8oo 155.5õ9 o 15ô,873 lOO,eZS fi7,091 NA
2.331.089 1.988.789 L133.10t 2.575.2t7 2.911.U5 3.28:t.385 3.lSt.89t 19.0%

l¡û.989.639 16.8it0,560 t7.008.1.13 18.7l9.U7 17.883¡15 17.680.090 17,692,28 5.37c

-.lgE33IL --!ggg3¿gl .3J¡!¿!L ...-ggS4E Jtpåggg- -Jlu¡gg. -j3'94Æ. ---..99
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ANNUAL

-r@EtIJ!98ry9-200t 2000
OVER OVER
2000 2005

2007 200ô 2006

mmm
I q#l I rfriì | ii-l

I 'd | 
,*'*l I --l

It;ï:il ItiiÏl I"-:il
I *''*ll I i':il I 'i:il'l

I 
'**l 

I ffil I -;.1
| ,,r*,',.nI I u,*,u.,rl I ,,urr.',oI
I te,zoo,rsr)l I tz,zt3.zts)l I tz,¿t,oæ¡l

-Jf49g93€. JåE¡E¡IE J9ë3ë9,

2,47

SHERIFF
PROGRAM BUDGETS

COSTCENTER ÌRAVELT OTHER TOTAL
NAftIE NUMBER LABOR MEENilOS CAPITAL EXPENSES EXPENSES REVENUES

(14.2)
(72.01

2.
(35.9)

(1r.r)
(ø2,41

(e.4)
t¡/A

(80.3)
60.0

(3.r)
N/A

53,7
1.4

(e3.2)
0.0

(25,7'l.
(64,0)

12,4
12.5

1.8

20.1
2U.4

9.9
47.1

16,6
161.1

(e8.4)
N/A

(2.e)
(33.3)

5.6
lvA

20.3
(2.41

(100.0)
(r00.0)

1,2
(0.e)

f.3
(0,3)

5.3

204,0õ0

75,000

2,&7

.10,000

f89,000

30,100

2't,000

2,70ø.131

1.951,705 ¡100

3,000,025

5ß,9,212

2.029,850

90,008

- 272,849 2,224,754

. 138,435 u2,819 3,521,275

- 141,392 710,ø04

2,407

8,676 8,828

- 1ø7,737 2,19¿693

31,99õ 122,604

60,408 110,002

1s0

fl0
110

112
112

113
113

114
114

l't5
116

l16
lf6

117
117

118
118

119
r19

120
120

49,504

r.800

SHERIFF
Admlnlstratlv.

Rcvcnuc¡

Pat¡ol
Rcvcnucg

Detcctlvo
Revenucs

Communlty Serulcos. Rovcnuc8

Regcrycg
Revcnucg

911
Rcvcnues

Bort PatIol
Ràvonuoo

Snow P¡trol
Rovanuos

Tralnlng
Rcvenuce

Jâll
Rov6nucE

Gnnd Totllr

6,666,19f 16,388 2,179,7æ 8,704.f 29

wÆÆ -l@ rc -!slg
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2007

Capltal
Outlay

Speclal
Equlp
(Note)QuantDepartment Descrlptlon

Sherlff -

PatrolDivision

JailDlvlsion

Squad cars - marked

Squad cars - unmarked

Supervlsor vehlcle

Mapplng system for serlous / fatal crashes

Extended van

76,530

24,435

24,874

12,596

16,399

76,630

24,435

24,874

12,590

10,388

154,823

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

206

1U,823'



JAIL IMPROVEMENTS FUND
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

:

DESCRIPT¡ON: The Jail lmprovements Fund ls a separate fund created under Wlsconsln Statutes which receives moneywhen flnes and feeg ars
assessed for thlngs such as trafflc vlolations. Monles accumulated ln the fund can only be used for Jall constructlon or lmprovement costs. The
funds can also be used to retlre debt lncured for that punose.

. COUNTY LEW: There ls no propertytrax levyforthis actlvi$.

SIGNIFICANTGHANGES: J

More of the cost of operatlng the jall ls being charged to theJall lmprovementfund thls yoar. i

FUND BAI-ANCE: A fund balance roll forward schedule can be viewed in the Overvlew sectlon of the budget book. lt ls llsted as Fund Proþctions
ln the table of contents.
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Flnanclal Summary
Jall lmprovement Fund

2007
Adopted6-Month l2-Month

Actual Estlmate
Adlusted Adopted
Budset Budset Budset

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afrer Adjustments

' 97,745 170,000 170,000 170,000 185,000

32,413 109,700 170,000 170,000 185,000

32,413

(55,332)

55,332

109,700

(60,300)

60,300

170,000 170,000 185,000
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Wlnnebago Gounty
Budget Detall -2007

Jall lmprovement Fund
100 . t25

2000
ADOPTEO

2001 .. 2007
REouEsr exeöur¡ve

% Changc
2007 From2000

AOOPTED Adop!.dþ

-14.0Vo

41,310 ñ,20/e
58'379 32.7Vo

19,410 4,7%
4,e& 45.41yo

8,706 $1.3%
9,470 4{t.9%

De¡crlotlon

Jall Acscasment!

Flncr & Fortcturr¡

IOTAL REVENUES

Wilnoss Expenso

Wrgot

Frlnger

Tot¡l L¡bor Co¡t¡

O{ñcc Erpcnscs
Subscrlpüons

Openallng Expcnscs
llousrhold Suppllos
Clothlng & Unlfoms
Unon
Dibh€¡ and Utcnslle
Smell Equlpment
Hwlenc Suppllce

Contractual Serylccs
Equlpmcnt Repalrs
Oûrr Contrect Scrv,

OlhcrOænüng Trsnsfcn
OlhcrTnnslcrs Out

Oth.r Op.r.tlng Exponær

TOTAL EXPENSES

LEVY EEFOßE ADJUSTMENTS

AcrUêL ----@L 
-å99¿å1, 

---egDgEt ---WEEL BUD.oEr B-uDPEr- ?00.7.AgoDltcd.

_JZlg_ ..1e5,ry3 1ni42, _ l7o,o00 ----185p99- 
-l!qp99- 

185.000 q.goh

-l!d¡gg- -199¿g- 
1rt,112- 170,000 1st,000.. 185.000 181000 ,. ' , 8.87c

'0286000NA

--

o , æ5 _____9- g.

-õ---õ--õ.-,-:î-.-.:--,
283. 0 ---9- --9- - 9- -l!A

2,150 2,1502,500 2,1500

ø2
12,047
1,452

85
1fi,90r

1,715

0
0

0

0
2f,308

2,636
98

9,081
3,9.ß

0
5,000

0

335
1õ,380
3,024

0
1,580

749

25,000
44,000
21,500
8,500

18.000
17,500

41,310
58,37S
f 9,410
40,10
8,765
9,470

41,310
58,379
1s,410
'4.6,10
8.76{t
9,470

0 0 1,750
6.698 33,000. 39,126

1,760 1,750 NA
30,126 39.120 18.0%

-----L99,999, --399p99- - o ,- o 0 . 0 ,NA
282.305 12,ütO tn.Tfz l7o,oo0 lSlooo 185,000 r85p00 8.80l/.

282.305 .12,350 2U,7t2 170,000 rs5,0ö0 !!E Qqo l8õ,00q 8.8rlc

roE.z7t(t5ir.3sil5o,0i¡oo000NA

- - 
-
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COT]NTYCORONER
Departmenû 10&105 Fund: General F'und

2OO7 BTJDGET NARRATTVE

DEPARTMENT EEAD; BarryL. Busby TELEPEONEz 236'{804
LOCATION: TVlnnebago County

448 AlgomaBouler¡¡rd
Ocbkosh,M 5490f

MISSION STATEMENT

To monitor compllance rvlth ¡t¡te statutes by medlcal f¡clllües, funer¡l dlrectors, law enforcement agencieq ¡nd the puÞltc regardlng reportable desth$ to
lnverügate ¡nd document sll c¡uses of de¡th ln reportable c¡ses; to work wlth medlc¡I and legal agencler to prof,ect and serre our communlty ln all
repo"tabte deathc; to educ¡te, and thereby prevent, h¡zardous condldonc whlch put our County at ris¡ç ¡nd tõ provide supporÇ me.dtcsL o" splrttuat I

refe¡r¡ls to survlvors ofa deceased.

' PROGRÄMDESCRIPTION: 
I

1. Invesügate all deatùs nithln fþs County which meet reportabllity gutdellne¡, as estab¡ished by State Statute and office policy.

2, Ensure th¡t the medical and legal communlty is ln compllance rvith reportlng
I

3. Respond to tbe sceneofreportable de¡tbs.

4, To asslst and support tbe famlly durlng thetr time of loss.

{

5. Continue offerlng organ, tlrouo rnd eye donadon to the famlly ac an opdon, 
I

6, Cornnrunity support/tralnlng (educadonaUinforuadvo presentaüons).
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CORONER

(6) Deputy Coroner (PÐ **

ü Unclassif¡ed posltion
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COI]NTYCORONER :

Department: 100-105 Fund: General tr\¡nd
2OO7 BUDGET NARRATTVE

DEPARTMENTffiAD¡ BarryL.Busby TELEPHONE¿ 236.4804
LOCATION¡ ÌVlnnebago County

448 Algoma Boulevard
Oshkosh,M54901

2006 ACCOMPLISHMENTS:

1, Contlnuing educadon for coroner and depudes rvltù attendance at various semlnars ¿nd tralnlng se¡slons,

2, Contlnued worHng rvltb Community for Eope regardlng cuiclde prevendon, ment¡l heatth tw¡reness, and rvltb riurvlvors of suicide progr¡¡n&

3. Dr. Dougtas Kelley, forenslc pathologist has be¿ome Fond du lac Medlcsl Exsnl¡¡er and we work prlmarily rvi* 
.!in 

* our patbologist

4. Continued to be ¡ leader in the state rvlth regards to tissue, org&¡¡s, and eye donsdons.

5. Contlnued presentrüons at ¡rea schools and for local groups who sbow ¡n lnteresL

6. IVe added a computer thot w¡s compadble rvttb CD's.

2OO7 GOALS & OBJECTTI¡ES:

1. To conti¡ue providlng the highect ctsndards of death lnvecdgaüon¡ to our communlty in tbe most recpectful and co¡t -effecüve manor.

2. To condnue to improve on Wlnnebago County Coro¡er d¡ta-base.

3. To develop a co¡sordum ln the Fox Valley for tr¡lnlug of depufles wlth the assisúBnce of Dr. Douglac Kelley.

4, To purchase dlgltat csmera equlpment

5. To purchase scauner ¡nd color printen :

.(
I

2L2



CORONER
2OO7 BUDGET NARRATIVE

. HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2007.

COUNW LEW; The tax levy for 2007 is $1 94,709, an increase of $2,067 or 1 .4o/o over 2006.

10,000

30,000

20,000

10,000

0

lncreage ln Lery over prlor year

I I
I I

I
I

2001 2002 2003 2004 2005 200e 2007

SIGN IFIGANT CHAI.IGES:

There aro no significant changos.

25,0

20.0

15,0

10.0

c.0
0.0

(5.0)

% Change from prlor year

2001 2002 2003 2001 2005 2úø 2007

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
ullTime 1 1 1 1 1 1 1 ,'1 1 1

Part Time 1 1
,l ,l

1 1
,l

1 1 1

Total 2 2 2 2 2 2 2 2 2 2
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Financial Summary

2006 2006 2006 2006 2007
6-Month l2.Month AdJusted Adopted Adopted

Iteme Actual Estlmate Budget Budget Budget

Total Revenues

Labor
Travel

36,174 94,300 94,300 94,300 87,000

71,314 150.472 150,747 ',150,747 151,189
3,591 5,066 5,300 5,300 8,300

Capital
Other Expenditures 43,095 121,484 120,299 120,295 122,220

TotalExpenditures 118,000 277,622 276,342 276,U2 281,709

Levy Before AdJustments 81,826 193,322 192,042 192,042 194,709

AdJustments

Net LewAfrerAdJustments 81,826 193,322 192,042 '192,042 194,709

(
I
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Wlnnebago County
Budget Dotall -2007

Goroner
t00 - l0g

:

2000 2007 200f
¿006 ADOPTED REOUEST EXECUTIVE

% Chango
2007 From200e

ADOPTED Adoptadþ
D.¡crlnllon AcruAL, âcruAL 4cruAl BUgoEr- __-WggI. .BUDOET - BuqoEY 2007Adog!9,

84,300 87,000 87,000 87,000 3.za/o

_r50 _ 61., ... 87 0 0 , 0 _ NA

38,7A2 ß,3r3 U.Uz 84,300 87.000 _-_911999_ 87,000 3,2c/t

,,- 425 
- -. 0 --9- 0 

-9- 

-NA125000000N4

-

3e,r'r7 ---€É!9- 

-g&- 
-gÉ99- 

-9¡¡999- -9I¡999- 

87'000 3'2'/c

64,006 80,188 09,682 69,857 09,857 69,857 89,857 0.0%
160000000N4

-12J99- -!2@- -!!Æ- 
-@9- 

-9p99- 
50,,æ0 

-s@- -9d&-
lll.3a6 t0E.65E llc,gEz 110.857 ll9,E57 '120.257 120,21f 0.97r

-g,ff,- -g&- -39@- 
-30é99- 

----g!É99- 
-9L€99- 

--S'993- 
0'1vo

27.5n n,fe} 28.5i¡3 30,Ee0 _9!49- __9149- __9q9€- 0.1%

r38'e0e __199ëL _!!gé19- -___lg9¿1l _!E!ég- ril.9¡t7 t5t.l80 0,3%

600 f,200 1,200 l'200 1,O.0%
3.528 3.908 0,290 4000 6,000 0,000 0,000 50.0%

0 190 170 300 300 300 300 0,0%

. ., 108 4e0 
--g1g- 

-ggg- 
-!gL 

, 800 ---€9- ----@.
. 405r , _ 489! _ 7,101 -.-_1300 -_ , 8.?0.,0 .8.300. _9é99- _€jgÉ,

'0 0 0 0 0 0 0

-

FârB And Costs
Rclmburscd Costs

Publlc Scwlc.¡

Reimbursed Cogts

lntrrfund Rovcnuc¡

TOTAL REVENUEg

Regular Pay
Ohcr Pcrsonal Scrv.
Oôcr Pcr Dlcm

W¡9.¡

Frlngc Bcnctlte
F lngct

Totrl Lrbor Cortr

Rcglohatlon &Tuitlon
Aulomobllc Alloürencc
Mcele
Lodglng

T¡ev¡l

Cepltal

Offlcc Exponeos
Oúflco Suppllss
Stalloncry and Forms
Pdnting Supplieg
Postage and Box Rcnt
Gomputar Suppllce
Subacrlptions
Mombcßhlp Dueg
Photo Procosslng

Opentlng Expenscs
fclcphonc
Clolhing & Unlforme
Profcsslonel Suppllog
Small Equlpmcnt
MedlcalSupplle¡

300
2æ
50
4E

r60
100
320
300

300
2æ
50
.ß

150
,' 100

9¿0
300

300
250
60
48

f50
100
320
300

300
250
60
0

350
50

300
,100

217
2n
48
ß

117
64

320
247

451
117
4ø
u

0
93

205
424

9,318
395
7E9
l0

1,351

626
18f

0
20
0
0

. 335
481

10,52r
,100

8{'5
1,097
1,04,9

10,203
ø62
¡159

306
1,697
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8,000 f0,000 10,000 10,000
1,.100 1,400 1,400 ¡O0

800 800 800 800
1,000 t,roo f,loo 1,100
2,000 2,000 2,000 2,000

0.0%
0.0%

. 0,00/r
NA

-67,1%
100.0%

a,7Tc
.26.0Vo

26.0%
-71,4%

0,0%
10.0%
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Wnnebago Gounty
Budget Detall -2007

Coroner
t00 . 105

20ú 200!
2oo7 200?

REOUEST EXECUNVE

% Changc
200[ From2000

ADOPTED Adopbdb
Dô8cr¡Þtlon

lnvosllgallon Exp€n6€

CmtractualScwlcêg
Medlcal and Dcntal
Vohlcle Rcpairs
Equlpmcnt Rspalre
Palhglogy Sorvlces

OlhcrSundry & Flxed Chargee
Ohcr Mlsoollanoous

lnterfund Expon999
fulnllng Supplloe
Prlnt & Dupllc¡to
Postagc and Box Rent
Moþr Fucl
Equipment Rcpalre
Prop, & U¡b. lnsuran@

Othrr Opcratlng Expenreo

TOÍAL EXPENSES

LEVY BEFORE ADJUSTMENTS

f99 156
1ß54 1,400

60 0ô
1,600 2,000 2,000
120 120 120

2'000 25.0Vc
120 0.0%

AcTyAL ACTUAL _êgI!¿4!. BUDOET BUoOET BUqOET __ BUOOET 2007Adoptqd.

o0loo0oo.NA

2003

14,n7
4,125
.49

82,981

0

22
123

26,180
(1,1221

0
8'1,075

29

0
304

2006
ADOPTED

22,000
700
500

80,000

0

22,000
600
200

80,000

0

.22,000
' 600

200
80,000

0

22,000
500
200

80,000

0

0.0%
-28,60h
{0.0%

0.0%

NA

30,68r
709

0
62,374

0

0
293
133

1,827
66

75 75 76 76 0.Oo/o

160 f60 160 160 0.0%
2 25() 2æ 250 0.0%

1^14 I 3ÂÂ I ßa6 n 1 nR 1 L'rÂ 11lì' NÁ

120,589 læ.380 ltE.250 120.295 123.588 123,588 1t2.2i20 1.6eto

203,540 2U,925 270,86t n6,U2 283,435 283,E3s 281,709 1.9c/o

221,102 221,AQ 215,921 192.U2 190.¡û35 106.835 194,709 1.1%

-- 
---
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EMERGENCY MANAGEMENT
Departmenfi 100-107 Fund: General Fund

2OO7 BT]DGET NARRATTVE

DDPARTIVIENT HEAD¡ Don¡ld W. Wllmot
LOCATION: IVlnnebago County

4311 Jackcon Sfreet
Oshkosh, WI 54901

MISSION STATEMENT:

Develop an Emergency Management program that lessens the lmpact of natural or manmade dlsasters and large-scale emergencles on tbe citlzens of
Wlnnebago County.

PROGRAM DESCRIPTION:

GENERAL: Coordlnate efforts of ÏVlnnebago County and all of lt's pollücal subdlv¡stons ln minfunlzl¡¡g the effects of n¡tural ¡nd manm¡de disasters,
includlng acts of terrorlcm, and teke steps to ell¡rl¡ate or le¡sen thelr lmpact.

PREPAREDNESS. PLA¡|¡EIIìIS_BF,SPONS4.tN,D REC9VERY:.Provldes lead role of coordlnadon countywlde.

OUTD99-R WABN4{G SIREN: Outdoor warning system that provides ¡dvauced waning of severe weatber to the public.

VOICE âLERLREÇEIVERS: Provldes warnlng to schools, bospltals and nurslng homes that msintaln thelr own receivers.

DOPPLER RADAR-NEXRAD: Provlde¡ sdv¡nce warnlns of severe weather.

SEELTER: Coordi¡ate with the Amerlcan Red Cross the shelterlng of people iu the event of an evacuadon resulüug from a large ouergency and/or ¡
dissster.

PUBLIC RELATIONS; Provldes i¡formaüon on emergency msnagement to the publlc and private sectors.

EMERGENCY MAI.IAGEMENT ASSISTANCE GRANI¡ Provides pardal salrry for Emergency Manrgement Direôtor,

EÌÍERGENCY-PLd\I{NING. CQIIMIINITY RIGET.TO-KNOW.EI,AI{NING GRANIi Provldes pardal salary for Emergency Management Deputy
:Dlrector/Pl8¡tDer.

2L7
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EMERGENCY PLAI'ùNING AI,ID COMMUNITY RIGET-TO-KNOW COMPUTER & HAZâ$AT EOUIP,MENT GRANI: Provlde¡ fuuding for
. EAZIì{A'[ (Eaz¡rdous Materials) plsnni¡¡g, balnlng and equipmenL

EPDEBAL HOMEI¿|ND SECTIRITY, EOUIPII{ENT GRANTS: To lncre¡se responsc capabllity of first recpohders, l¡fractructure securlty and
condnuity of government to le¡sen the effects of ¡ WMD terrorl¡t att¡ck countJrwlde.

COUNTYIVIDD EAZARD MITIGATIQI.Í PLAI\INING PROGRAIYI: T9ork wlth all local county jurisdicdons to lessen tho lmpact of natural or
manmade dlsasterg.

SCHOOL EMBRGENCY P,LAITI,NING¡ Coordlnadng through law enforcement" flre servlces, emergenc¡¡ ma¡¡sgemert ¡nd scbools etnergency plannlng
for dlsaster re¡ponse.
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EMERGENCY MANAGEMENT

Director of Emergency
Management

Secretary I (Program Asslstant) (PT)
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EMERGENCY I\{ANAGEMENT
Departuenü 100-107 Fbnd: General Fund

2OO7 BT]DGET NARRATTIIE

DEPARTMENTEEAD: DonaldW.\illlmot
LOCATION: Wluebago County

4311 Jackson SFeet
Oshkosb,M 54901

2006 ACCOMPLISHMENTS:

1. Contlnued upgrade of the Mobile Comm¡nd Center by purchaslng ssven cellular digtsl bag phones rvitb Federal Homeland Security funding.

2. Purchased upgrade of (City Watch'software th¡t is av¡ilable count¡nulde wlth Feder¡l Eomeland Securlty fundl¡g.

3. Purcb¡sed portable radio gang charger and anal¡zer to ¡dd longevlty to batterle¡ wlth Federal [omeland Securlty fundbg.

4. Coordl¡ated (NIMS' resoludon adoption and tralning rvlth County Erecudve" Deparûnent Heads, Local Offici¡ldand Responders counh¡rvide.

5. Worked rvlth St¡te Deperûnent of Correcdons ¡nd T9i¡nebogo Mentat State Health l¡sdhrte on emergency plinntng and the development of an
exerclse.

6. W.orke.d wlth public cafety ofüclals l¡ areas of plannlng ererclslng and equipment acqulslüons.

. 7. Upgradlng of the slren system belng completed, now schedullng expanslon of the rystem.

8. School Emergency Pl¡nnhg went woll The ûrst Ochkosb Area School Disûdct Exercise was held ln t'ebruary 2006. Erpandlng this program to tbe
Men¡sha School DlstrdcL

9. Conducted 8 mags-evacuaüon rTable Top Ererciset wlth the Clty of Ochlosh resultlng ln ¡n evacuadon plon for 9".t y.

10. Begun the process of6Regionrl Ev¡cu¡üon Plannlng'.

11, "Contlnulty of @venme¡t' plannlng is delayed pendlng further st¡te ¡nd federal guldance trIrrt phase of tbe procesr ir complete

' '12. Successful closeout of lf 2005 Eomeland Securlty Equlpment Grart \illnnebago County received $96136.00 ln graut funds, whlch were use.d to
support law enforcement snd the flre ærvice
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2007 GOALS & O&IECTIVES¡

L Continue to upgrade the Mobile Comm¡nd Center.

2, Ide¡tlff new sourceE of Dmergency Management a¡d Dome¡dc keparednesr ¡nd Eomeland Security funding'

3. Complete auother upgrade of rCounty Emergency Operadons Pla¡' and dishlbute to emerget¡cy offlclals coun@de ln F"Y 2007.

4, Contlnue to upgrade web.site. :

5. Asrirt publlc safety ofñclals l¡ coordl¡atlng a countyrvlde offort l¡ enhanclng reõponse capabitide.s rvltb regards to the potentlal for terrorist sblkes.

6, Çontl¡ue m¡lntenance a¡¡d expansion of tbe outdoor wanlng syctem Qlrenc).
. . 7, Coutlnue the procers of r¡school Emergency Ptanning'wlth the Menasha School Disdct snd start work on plaunlng with ¡ll scbools cou¡tnvide.

t. Conduct two tabletop exerci¡e¡ and pardclpate ln other loc¡l exerclces.

9. Contlnue the procec.r of (Conttnuity of ôiovenment'pl¡nnl¡g - pending guldance from the state.

10. Coordinrte count¡nvlde rNadonal Incldent Management System (NIMS)' complianco

11. Completc the procesr of ßReglonal Ev¡cu¡don Plrnningt.

12. Contlnue to nodfy count¡vide law enforcement and flre services of localn st¡te ond federst speciallzed fi'nlnlng opportunldes thst are st¡te ard federally

funded.

13, lVork wltb public he¡lth to ¡sslst in thoir efforts to develop ¡lr emergency plan for he¡lth emergencles. 
:
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EMERGENCYMANAGEMENT I

2OO7 BUDGET NARRATIVE
HIGHLIGHTS

DEPARTMENT STAFFING:

There ar€ no changes to the table of organizatlon for 2007.

COUNTY LEW: The tax levy for 2007 is $208,149, an incroase of $5,899 or 2,9o/o over 2006.

60,000

¡O.000

30,000

20,000

10,000

0

lncrease ln Levy over prlor year

I

-
I

II

2002 2003 2004 2005 2000 2007

SIGNIFICAT{T CHANGES:

Total L?bor Cost - there ls an lncrease in this category of $8,608 due to normal step inøeases.

Qlhqf equlpmenl- there ls a decrsase of $8,836 due to only replaclng three slrens ln 2007 down from four ln 2006.

Eouiornent reo,airs . this account wlll be up $5,300 because of added repalrs on egu¡pment ls being projected.

' 
Prop & Liab. lnpufancq' - thls account wlll be up $3,604 because the County relnstating the promiums ln 2007.

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTime 0 0 1 2 2 2 2 2 2 2
Part Time 2 2 1 1 1 1 1 1 1 1

Total 2 2 2 3 3 3 3 3 3 3

30.0
25.0

20,0
16.0

f0.0
õ.0

0.0
(õ.0)

% Change from prlor year

I'I I

2001 2002 2003 2004 2006 2000 2007
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Items

Financlal Summary
Emergency Management

2006 2006 2006 2006 2007
6-Month 12-Month Adfusted Adopted Adopted
Actual Estlmate Budset Budset Budset

TotalRevenues

Labor
Travel
Capital
Other Expendltures

Total Expendltures

48,349 90,535 209,223 90,535 92,710

91,444 183,171 193,551 183,551 192,159
1,107 2,',182 2,016 2,01A 2,330

59,800 49,767 67,603 4g,3gg 39,562
51,359 60,125 183.836 58.820 66,808

203,710 295,245 437,006 292,795 300,859

Levy Before Adjustments 155,361 204,710 227,783 202,250 208,149

AdJustments

Net LevyAfterAdJustments 155,361 204,710 227,783 202,250 208,149
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Wlnnebago County
Budget Detall .2007

Emergency Management
100 . t07

z0o3 200¡û zooõ oooå13 
"ro,r?Jull 

orðuïlJå ^oorIËJ åffiioe.crlÞtlgn AcruAL AGTU.& , ACIUAL BuPOET.._ggPOET pUqOET ?,UDOET 2007.+lgpi.d

ElrilA GrEnt
EPCRA G¡ant
Grants

lntorgovornm.ntrl

TOÍAL REVENUES

Rcgular Pay
Overtim¡
Ohcr Pcr Dlem

W¡gc¡

Frlngc B.ncllto
Frlngcr

Q1,40,4l 80,247 .13,020 43,600 4{t,075 ¿16,676 .f6875 6.00/c
35,3¡ß 35,183 28,309 47,035 47,035 4¿030 47,036 0.0%

204,62A552,907q?C,5?30000NA
218,505 Gt8,307 ¡106,0t9 90,535 92,710 92,710 92,710 2.1elo

2J0,565 O:t8,397 ,t06,853 90,535 92.710 'e2,710 92,710 2,1oh

114055 120,¡186 t25.¡l5l 127,674 134,737 19,737 134,737 5,0%
0 180 0 1,109 7ü 70f 701 €f .4%

ul Ân Aô Ânn Ãrõ
'!14,095 120,74 125,531 129,¿|83 135,918 .135.91t 135.918 5.07c

--
_ge_ 5f ,r05 _9949, _g,gqL 67,6re '57,01e 66.241 - 4.0oa

8,132 5l,l0t 58.503 5¡t,088 57,019 57,019 58,U1 4.0./c

Torlr !åborcortt 162,sn 17r,850 179,03! l8it.tst __!g!ëz- _lglÉL _!gå!gg_ 47o/c

Rcglslrallon & Tuition 386 S99 71ø 450 750 . . 750 750 6A.7%
Automobllc Alloìmncc 649 880 894 800 800 , .' 800 800 0.0% IMealg 317 228 43 W 204 '' 2U 204 4.7%Lodglng 83 0 ¡134 372 67ø 67e 578 54.8%
OthorTnvcl E¡tp -. 5 .-. 2 60, 0 _-0 _-___@,rr¡v¡l __.449_ _?ËL _2Æ- 2,330 2,3i10 2,3it0 ß.a%

OlherEqulpmcnt 23,890 

-ggggl- 

50,094 ¡18,398 
---€Ég¿ 

39,682 39.562 ---]!@. Ictpltll _ , z¡,8e0 5e,254 50,09¡0 -¡t8¡e8 __99É93- _w¡jE?_ __gggge_ _ .18.3%

**ål:ifio,r", r,ìos 7es ôs2 600 600 600 600 0.0y0
ståt¡onoryend Forms 14 55 0 f00 100 100 100 0.0% IPdntlnssupplics (20) 170 f38 20o 200 200 200 o,o% 

IP.lnt&Dup¡lcato 22,499 0 0 0 0 0 0 }.lA
PoetagcandBoxRent 0 10f I 50 25 25 25 .50,0%
ComputcrSoftuaarc 0 ¡t5 0 0 0 0 0 NA
Subscrlpt¡ons 535 371 519 S00 300 300 300 .40.0%
l,lcmbership Dr¡os ¿15 ¿l{t m 70 70 70 70 0.0% I
Publloh lcArl Notlcce f¡19 191 2ß 260 280 280 280 12,0eft ' I

Opontlng Þ<pcnsos
Tclephone 8,567 8,7f 6 ø,764 7,000 4,500 4500 4500 €5.7% 

tHousoholdsupplles 24 0 0 0 0 0 0 l{A
Food 609 722 168 300 ,fõ0 450 ¡f50 50.0%
Small Equlpment 128,335 ,091,580 92,832 4,000 3,900 3,300 3,300 -17, c/o 

i
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Wlnnebago County
Budget Detall -2007

Emergency Management
't00 . 107

1,751
1,16

0
10,837
4,095

06,495
0

56.530

1,530
34

528

2,283
0

ßa
17,453
4,096

u,ß8
1,035

314,217

1,552
42

396

2,5r3
0

21

0,378
45S6
7,972

0

10,000

2008
ADOPlED

2,600
0

750
10,000
4800
6,000

0

f0,000

3,000
0

250
16,300
4,800
8.000

0

16,000

3,000
0

290
15,300
4,800
8,000

0

9.6%
Ì'lA

48,70/c
53.00,6

0.0%
33.3%

l.¡A

2005
2007 20gt

REOUESÍ EXECUTIVE
200f

ADOPTED

2,850
0

250
f5,300
4800
8,000

0

% Chrngc
From 2000
Adopt¡d ûo

D.icrlDllôn _-___å!¡u1. AcIuôL - AcruAL ,8i{DOET BU_DGET BUgo.ET , BUDGET 2007AdEtod

7 ô,909 118 200 100 't00 100 .50.0%

ONA
500 100.0%
500 100.0%

ONA

Othcr Opcratlng Suppllcs

Repalr & Malntcnancc
Malntlnâncc . Bulldlngo
Malntcnancc - hulpmcnt
illalnþnancc.Vchlclcs
Rcpalr & Malntcnancc Suppllcs

Melntcnancc Suppllcs
Other Elect Pradudt
Motor Fuâl

Ut¡llt¡ss
Porwr¡nd Ught
W¡tcrand Sa¡or

Cont¡actual ScMcâ3
Vehlclc Rcpalrs
Equipmont Repãlrg
Data Processlng
Pþfcsalonal Scrvlcc
Janltorlal Sorvlc.s

OherSundry & Flxed Chargcs
Oporetlng Grant!

lnterfund Exponsc8
P¡lntlng Supplics
Pdnt & Dupllc¡tc
PostBgc ånd Box Ront
Malntcnancc Vchlclcs
lÁotor Fuol
Lubdcants
Equlpmcnt Repalrr
Dat¡ Prccc6elng
Prop. & Uab, lnguranor

Qlhcr Opontlng Expcnrcr

TOTAL EXPENSES

LÉW a:rone lDJusTuENTs

r.t^
0.0%

0
r00

0
500
600

0

0
r00

0
500
500

0

0
.100

0
250
250

0

0
100

0
9132

580
201

0
0

0
u4
672

0

0
0

ø52
56

617
0

283
5

1470000
4ß 1,029 1,105 500 500
830 r,004 õ07 750 700
800 426 1,088 800 1,000

10,000 10,000 0.0%

0oNA
600 500 0.0%

, 700
1,000
1,800

50
r,898 r,800 f,800

50 50 50
3S6 ,lO0 429

700 4.7Vo
1,000 25,0Yo
r,800 0,0%

50 0.0%
4æ 429 7,3%

0 3s6 0 500 600 : 500 500 0.0alo
3,452 2,808 2.938 0 4.804 4.804 3.004 NA

317.1t8 880.328 e0¡24 _gg¡g3g- -__-gg¡!g_ _s¡jp- 06,808 13,0t6

505,034 1.fi3.541 323,0,t0 

-gLÃ!E- 
-gg!Égl. -ggg,ggu. 

---gggÉgg- 

-w.
286'¿8s¿75gJIllIÆÆÆÆ4

--II 

-
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Deoartment Deecrlptlon

WINNEBAGO COUNTY
CAPITAL OUTLAY .2007

Speclal
Equlp . Capltal

Quant (Note) | Other Outlay

Emergency

Management

T-128 Rotating sirens

T.121 Omnl direotional slren

2

1

2ø,875

12,687

2A,875

12,487

I

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE ¡NFORMATION SYSTEMS DIRECTOR
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SUMMARY

Exoenses

-

BY DIVISION

Revenues AdlustmentE Lew
TRANSPORTATION

Airport

Hlghway Department

County Road Malntenance

Underground Storage Tanks

$ 2,433,913

11,324,199

3,199,156

$ 913,319

10,666,445

2,691,671

$ (1,150,160)

(657,753)

. 497,485

_ (40,000)

$ 827,819¡t-Et=----ã

$ 370,334

10,000 5,000 (45,000)

$ 16,957.r67 $ 14.276,435 $ (1.852.913)
ì-Ff---
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AIRPORT
Departmenû 510-)OO( Fund¡ Airport Fund

2OO7 BT]DGET NARRATIVE

DEPARTMENT HEAD: Ruth Elliott TELEPEONET 424-7777
LOCATION: IVinnebago County

525}V.20tb Avenue
Oshkosh, fVI 54901-6871

'- -- ' - --- -ENT:
. MISSION STATEM]

To provide modern facilides and support services for Aviadon-relsted ¡cûvlües tbst w¡U enh¡nce sustainable econorülc development of the reglon,

PROGRAM DESCRIPTION:

ADMINJSTRATI9N H¡ndle accountlng and record keeping, conduct correspondence, maintaln statistics, admlnlster lesses, negoüate and write
contracts, collect and ¡ssemble operadonc stadsdcs, update operadonc and securlty manuale, manage pereonnel, plan ond dlrect alrport developmenÇ
promote snd m¡rket airport servlces, supervlse dally alrport operatlons.

FIELD MAIIYTE¡{A¡ICP M¡lntaln a safe operating Airport ln compllance wlth Feder¡l and State regulations ¡nd directlves. Operations include grass
morving' snow plorvlng' llghdng system and pavement malnten¿nce. Conduct FAA-required lnspectionc ¡nd correct deflciencies.

MAINTENANCE SEOB Perform routÍne, preventadve, and repair malnten¡nce on the airportfs fleet of grass .orou"r, snow plows and blowers, trucks, {

and other speciallzed equlpment.

4IRE STATION Malntaln the aÍrport-owned fire station, m¡nned by Ctty of Oshkosh flre fighters in a Joint-use facility. Provfde the minimurn tralning
required by the FAA.

TQ.\ilER Malntaln a facility to provlde ¡ir traffic control servlces and provlde an area wlde FAA equipment repair base.

IERMINAL BUF{DING Provlde s central airport facllity to host avlado¡ and ¡on-avladon related buslnesseg and airport ad¡ninlstradon, Rent
available space to concec¡lonalres.
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.

\ilEST TERMINALFULDING Contl¡ue full rental occupsncy and malntaln this facflity as a lonçtern, revenue-producing asseg

9IHP\FunDtr{çS Fulfill contractual obllgadons by matntainlng over thlrty county-ow¡ed buildlngs, msny oyer 40 years old. These bulldlngc
lncludc T'hangaro' mulü-¡lrcr¡ft storage h¡ngars and ¡ full-¡ervlce flxed basð operaiton. Provide Uõlgar fsclldes to moet all acpects of generat
avlatlon,

UNCLASqIFIED EXP,ENSD Track capltal outla¡ iuctuding Feder¡t and Stste grant programs.
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AIRPORT

Airport Director

Foreman
Mechanic

Maintenance Equipment Operator
Custodian/Groundsperson

(2) Custodian ¡(PT)
(2) Seasonal Laborer **

" Unclassified posltion
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AIRPORT
Department¡ 510-)OO( Fund: Airport

2OO7 BUDGET NARRATIVE

DEPARTMENTEEAD: Ruth Ellfott TELEPEONE:424-7777
LOCATION: IVlttm¡n Reglonal Airport

525 W.20rbAvenue
Oshkosh, IVI 54902-6871

2OOó ACCOMPLISEMENTS:

1. Partnered rvlth Chamco and CommAvla to pursue rlrport development.

2, Implemented new securlty accesl code system.

'3. Reconstructed and palnted tennln¡l parHng lotc.

4. Prlvate hangar const¡ucted by Adam Smith/J¡net Davldson.

. l. Updated Aüport Sign Plan and slgnage.

6, P¡inted Runway 13/31 and 4.

7. Orlon Flight Servlces co¡ctructed 12,000 s.f. hangar bulldtng.

2OO7 GOALS & O&¡ECTWES:

1. Contlnue to reduce expenses a¡d lncre¡se revenuä to move \ilithr¡n Airport toward I more self-custatni¡g :

flnanci¡l posldon.

2. Continue to operate the Airport ln ¡ safe manner whlle comptylng w¡th budget reducdons and dlrecdves.

3. Maxlmize the use of Federal ¡nd State monles for development to put lVlttmrn Airport ln tbe beet financlally compe6tlve position.

4, Begin consbucüon of Air Tr¡ffic Control Tower. It is andclpated this wlll be approxlmately a two-year proJect

5. Condnue pavement lmprovement ptogr¡n reconstruct North T-hangar alrcraft movement areas.

6. \Yorkln partnership wlth ch¡mco and commAvia toward Airport development
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AIRPORT
2OO7 BUDGET NARRATTYE

HIGHLIGIITS

There are no changes to the table of organization for 2007.

COUNTY LEVY: The net tax leyy for 2007 is $370,334, a decrsase of $49,448 or 11 ,8o/o from 2006. The County applied $1 I 7,709 of reserves to
offset the tax levy, if the reserves had not been applled the levy would have increased by $69,261 or 16.3% over ãOOd.

300,000

200,000
r00,000

0

lncrease ln Leyy over prlor year

I
I

I I
I 'I r

I

2001 2002 2003 2001 2005 2000 200f

f 50.0

100.0

s0.0

0,0

(50.0)

o/o Change from prlor yeer

I

II
-lr-

I
2001 2002 2003 2001 2005 2008 2007

SIGNIFICANT CHANGES:

REVENUE:
Rental ReYenqes- lncrease ln account of $5,000 to more closely reflect the fees trends of prior years

Land Rental- revenuo will be about $21,900 higher booause of hlgher rental rates and now lease agreements.

DEPARTMENT STAFFING:

1998 r999 2000 2001 200 2003 2004 200! 2007
FullTime 9 7 7 7 7 7 7 .7 7 7
Part Tlme 4 4 4 4 4 4 4 '2 2 2

Total 13 11 11 11 11 11 11 I I I
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Building Rental - revenue will be about $37,400 higher beoause of increased T-hangar rental rates.

Ð(PENSE:
Admlnlstratlon- 771

Afchitgct & Engingerino - Lower by $5,000 because more of the engineering is being handled by the highway department staff and a reduction in
projects that require these costs. 

:

Deoreclation - This account will decrease by $17,270 because more of the Airport assets are fully depreclated and we are purchasing fewer
pieces of new equipment.

- Deþt principal payment is increasing by $7,270 because more of the Alrport debt principal is scheduled to be paid off in
2007,

Proo. & Llab. lnÞgrance - Thls account is lnøeased by $56,972 due to the County reinstrating the premiums ln 2007.

Fleld Malntenane*772
Power qnd Lloht - There is an increase of $3,100 due to higher projected energy cost.

VIAter And SeWE - Thls account reflects an lnøease of $8,000 ln storm waterfees from the Cltyof Oshkosh;

Grounds Mainfgeance - Decrease of pavement maintenance so that other capltal can be purchased in 2007.

Flre Statlon- 774
flggl- There ls an increase of $5,200 due to higher projected energy cost.

Termlnal Bulldlng-776
Heat - Thls account will increase by $5,825 because of the inøease cost of energy and to more closely reflect history,

Water andSewçr - This account reflects an increase of $3,000 in stormwater fees from the City of Oshkosh.

Eouioment Repairs - lncrease of $6,000 because of repairs planned for the air conditioning equipment in 2007...

Grounds.Maintgna¡cg - Decrease of þroJected work needed in 2007.

Unclasslfied - 779 :

Oths¡r Equioment - Thoro is an increase of $31,425 in oapital acoounts for the purchaso of a snow plow blado and rotary broom.
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Financlal Summary
Alrport Fund

2006 2006 2006 2006. 2007
6-Month l2-Month Adfusted Adopted Adopted
Actual Estlmate Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

419,161 889,71'1 887,467 887,467 913,319

245,485 506,738 506,740 506,740 519,524
225 1,160 2,020 2,020 1,250

8,334 150,000 150,000 150,000 181,425
678,820 1,711,243 1,674,053 1,698,210 1,731,614

932,964 2,309J41 2,332,8',13 2,350,970 2,433,813

Levy Before AdJustments 513,703 1,479,430 1,445,340 1,409,503 1,520,494

AdJustments (524,860) (,049,7211 (1,049,7211 (1,049,721) (1,150,160)

Net Levy After Adjustments (11,157) 429,709 395,625 419,782 370,334 ,
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Wnnebago Gounty
Budget Detall .2007

Alrport Fund
ALL

Grants

lntargovommantrl

Rcnti¡l Rcvcnueg
Alrport Lsndlng F.cr
Fuol FloM¡ge Fco
[:nd Rcntel -Alrport
Bullding Rcnhl - Alrport

Publlc Scrylcc¡

lnteresþlnvcstmonto

lntor€t on lrwattmrntt

Rcntr¡l - !ånd
Rontal- Bullding
Salc of Søap
Contdbullon¡
Olhor Mlscallancous Revcnuog

Ml¡coll¡n¡ou¡ Ravanu.¡

dåpftal Contributlons

Oth.r Flnrnclng gourco¡

Olhcr Transferg ln
Othlr Oporrllng Tran¡ferr

fOfAL REVENUEg

Regular Pry
Overllme

Wager

Frlngo Benefits
Compensatgd Absoncos
Frlngc Bcncfib - Other

Frlngot

Tot¡l Lobor Co¡t¡

142,788 142,756
(13.204) 14,47

2007 2007
REQUEST EXECUTTVE

159,912
0 00t¡A

Dc¡crlotlon - ACÌUAL ACTUAL ACIUAç. .BUDgeT- BUDqET 'BUDCET BqDO,ET zooTAdoptod

0200,00000000NA
--...--- 

-

200,00000000NA

----

24,473 ?2,&9 38,553 25,000 30,000 3o,o0o 3o,o0o zo.ooh097 500 õ,630 500 2,000 2,0æ 2,000 300.070

143,ß2
12.759

2006
ADOPTED

153,135
0

2007
ADOPÏED

c,l Changr
From 2000
Adopbd ûo

1.9%

ß,174
30ô,674

54418
322,800

5l,f1l 52,000 52,000 52,000 52,000 0.0%
u7,374 330,802 358,79t 358,733 358,73i1 6.5%

240,782 305,503 299,887 280.915 324,330 324,336 324.330 13.0%
640,800 705,735 7.O,5it5 701,217 707,089 70y.009 707,069 9,1c/o

-

233,'1866080000N4
. 23 3,.f80 _ 608 _---__9_ .., 0 __-__-__!4.

007,2000000NA
99090024700:00NA
63060830000t.¡^

40.000 ,10,000 40,000 40,000 0 O O 0,0%5,572 6,274 3,47 0 0 .'0 0 NA

-

1f ,191 11,221 50,qæ 40,000 0 0 Q 0.0e/c

0 168,251 8,334 'tß,250 1&,2 0 1ß,2 0 1ß,250 0.0%
0 l€8,251 t,3it 1,f8,250 ßA,250 110,250 146,250 0.0V,

28,000 --g- 0 ___g- _- o o , ,, NA,
2E,000000000NA

--

716,011 1'1?J,'696 800,.05.1 807,407 glg.3t9 9lg.3lo 913,310 zg,'/r-

361,180 325,542 334.501 u7,822 357,566 357,505 357,686 2,8%2,713 2.516 6,416 5,783 5,87f õ,871 5,871 1.5%

- 3al9j9 -.332,05q $e,910. . 359,605 363,¡*!0 _g!gfgg- 363.,ße 2.8T.

159,912 156,088

51.070-_g-000-ooNA
_--199É9f- 151,u2 t56.u1 t5i¡,135 _!gg¿!¿ lse,etz _$g¡gg_ __-_!!É.

sl.uf d80¡9!_ ¡t08.157 500.740 529,3.s S23.3.s _g!,g4- _W.
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Wnnebago County
Budget Detall -2007

Alrport Fund
ALL

2003 20u 2006
2006

ADOPTED
2007 2007

REOUESÍ EXECUÏIVE

% Change
m07 From 2000

ADOPÏED Adopûrdûo
De¡crlollon __&Ig!. _æIg!. _-Ac!gL. _ BUpG-Er. BupG.Er BUpoEI -_rygl lgg¿åggslrt

60 0 0 650 325 325 s%t {0.0%Reglstatlon & Tultlon
CommcrcldTnvel
Mealc
Lodglng
Olhcr Travel Exp

Tfrvcl

Oüor lmprovgmcnts
Ohcr Eguipmonl

C¡pltal

. .Office Þrpeneeo
Ofllcc Suppller
Ståüoruryand Foms
PdnürE Supplles
Posbge and Box Rent
Computlr Suppllcs
Advcrllclng
Subrcrlptlons
Mcmbc¡ohlp Dueg
Prcmollqne-Alrport

Oporetlng Þrpensca
ïclophonc
Smsll Equlpment
legal Fæg
Othcr Opentlng Suppllee

Repalo & Malntenence
Melntcnance - Bulldíngs
Måintcn¡ncc - Grounds
Mslntcnancc - Equlpmcnt
Malñtonân6'Vchlclcs
Olhor Malnt Suppllcs

Malntcnancc Suppllcs
Molor Fuol

Uülltlos
H.at
Poror and Ught
Wåtcrend Sowor
Rcfusc Colloctlon

487

55
178

0
0
0

0
0
0

400
r00
300

400
100
300

¡100

100
æ0

400
220
600

0.0%
.54.5%
{0.0%

_0 _ _ 160 125 ,125, 125 ,, -1A,7Vo

788 0 2,020 --lr3!9- JlrS!¡!- -------!.]!!- 38,1'tc

36,333 32,000 150,000 150,000 iæ,ooo 150,0(X) 0.0%
36,728 172,470 205,894_ _q s1,425 -_glÆg_ 31,425 NA

345
157

0
0
0

68
477
450

33,295

11,964
4,652

215
12,7U

7,795
19,084
11,012
20,837
(1,2741

9,582

53,787
78,082
g,u7

1,881

739
74

182
0
0

542
0

225
5,200

8,580
7,æ7

0
5,2ß

7,41ø
12.319
2.ß1

20,9¿l{t
1,323

10,094

69,517
80,890
80,566

2,174

3S8
164
125
3g
4ô
0
0

u6
30,70r

8,ô96
6,131
2,423

28,758
(711)

11,939

74,2ß
90,¿109

80,041
2,062

500
100

0
0
0

600
0

375
50,000

9,500
20,000
2,600

30,000
0

12,000

76,400
82,200
78,700
2,100

500
100
150

0
0

600
0

37õ
60,000

r3,350
5,€00

0
5,950

9,500
25,600
2,500

28,000
0

14000

90,400
92,300
90,250
2,1ß

500
, r00

150
0
0

ô00
0

375
50,000

13,350
.5,600'0
5,960

. 9,õ00
, 25,000

2,600
28,000

0

l4,ooo

.90,400
' g2,goo

90,250
2,148

500
100
160

0
0

600
0

375
50,000

13,350
5,600

0
5,950

9,500
2s.6q)
2.500

e8,000
0

f 4000

88,r30
8¿8E5
90,250
2,14

0,0%
0.0%

NA
l'l^
NA

0.0%
NA

0,0%
0.0%

.1,10Â

€.5%
NA

-14.4%

0.0%
-1,60/c

0.0%
4.7o/c

NA

, 16.7%

16.4%
a,7%

14,7Vr
23e/o

9,086 13,õ00
¿0r9 6,120

00
ss2 6,950
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Wnnebago County
Budget Detall .2007

Alrport Fund
ALL

200f
% Ch¡ngr
From 201'6

Dc¡crlotlon
2003 200,1 2006 ADOPTED REQUE9Ï EXECUÌ|VE ADOPTED Adopt¡dto

ACTUAL 
- 

AcTUAL ACIUAL . BUDOFT, FUDOEI BUDOEI BUDOET 2007Adooted

2006

0
500

24,167
10,558

0
0

Contraçtual Sorvlccs
Màdlcalend Denhl
Pcgt E¡domlnallon
Vohlclc Rcp¡lo
Equlpmcnt Rcpalrg
Grounds Mslntenan€c
Bulldlng Rcpslrs
Architcc{ & Englncer

lngurancc
Prop & Llab lnsurancc
Opcraüng Uccnsos & Fc.E

Dcpreclatlon & Amorllz¡tlon
Dcprcclatlon Expensc

Olhor Sundry & Flxed Cherges
Bad Debts Exponso
ïorc¡ &A¡ecsgmonts

Dsbt Servlces
Debt Pdncipal Paynrcnts
Dobt lntcrclt Paymentg
DebtServlce Feeo
Closr to Dcbt

lnt€rlund Expenses
Prinüng Suppl¡os
Pdnt & Dupllcate
Postage and Box R6nt
Rcfuso Collcotlon
Equipment Repalo
Grcunds Malntcnanoo
Profc¡slonal Sorvlccs
Prop. & Uab. lnsurgncc

Ohcr Uceg of Fundg
Dlgcount on Eond lssue

Othrr Opcrrtlng Expenrcr

TOTAL EXPENSES

LEVY BEFORE ADJUgIUENTS

358 474
192 192

11,670 19,201
123i2A 9,519
70.082 28,W
7,312 f 0.3f I

13.804 7.096

0{,
198

9,906
30,300

182,078
19,971

0

0
70

f,061,540

0
574

.l{1,357

11,404
0

(46,3s7)

600
231

r2,500
18,600

142,700
23.450.
15,000

600
210

r2,500
24,æ0

107,176
18,750
10,000

000
210

12.500, 24,ø00
107,176
18,750
rp,000

0
500

'.91.427

. 9,õ24
0
0

,0
300
650

.0
' 198

1,300
0

75.938

600
210

12,500
24,600

107,17õ
18,75()
10,000

0
500

31,427
9,524

0
0

0
300
550

0
198

r.300
0

58,572

0,ïc/o
€.1%
0.00/o

, 32.5V.
-24.9%
-20.0o/o

-33.3%

t¡A
0,gch

g,1o/o

€.8c/6
l.¡A
}.¡A

0.0%
. 0,00/0

0,0%
NA

0.0%
0,Oo/o

NA
}.¡A

f5
90

1,053,389

(1.884)
460

0
15,004

0
0

0
210

1,040,867

(250)
400

0
2,785

141
0

0
500

31,427
9,524

0
0

000
150 1r0 110

1,049,721 1,032,451 1,032,,151

ON^
110 -26.70/o

f ,032,¡151 -1.6%

14100
2æ 564 52,
557 349 328
u200
420 198 1S8

, 383 854 0(3,612) 0 0
74,688 80,5¡14 76,775

r50 0
300 300
560 550

00
r98 198

r,300 1,300
00
0 75,938

(

34 ,. 0, 0 __g- NA
l'867'2s0 l'508'gl¡l r,799,08i¡ 1,09.8,210 rr7s7,f5q 1,7t1,15s -.1,731,61¡t. . Zqþ

2,2E5'655 2,202'f/l{- 2,45?,135 2,356,920 2,109,429 z,1og/,7l 2,.033,st3 ,s.370

---lgggg!- 
-Û9gggg- 

l'051'081. --légdgt 
-lEggClg- 

.-ûEEtgL --J!3ry. ------ggE '
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COST CENTER
NAT/lE

AIRPORT

Admlnlst¡atlon

Flgld Melnten¡ncc

Malntanancc Shop

Fkc St¡tlon

Towcr

Termlnal Bulldlng

WestTcrmlnal Wng

OlhtrBulldlngs

Unclasslñed

Grand Tot¡l¡
Dcprucl¡tlcin Expcnsc
Rorcruco eppllcd

(lncomeYLoss on cash f¡ow båsls

AIRPORT
PROGRAM BUDGETS

ÍRAVEL& OTHER TOTAL
_-uguEEE .t4B-o4 _UES!!E!L ,cAFtrAL ExpENsEs ÐlpEN.sEg. REVENUES

519.524 1.250 1,208,347

218,775

22,07ø

36,1r0

15,907

182,804

2s,800

21,735

- 181,425 . 181.425

519,524 1,250 181,4i!S 1,ß1,A14 2,433,813 913,319

-- ----

2005
ADOPTED

m
lml
I ;:nl
I t*.nn I

I tn.*o I

1".*lI roo,æo I

r,658,624
(1,037t7281

-

. 2000
ADOPTED

[:::l;,|

I ,ï:nl
I lí:iil
| '*,*u II i:äl
I *o,o* I

1.¡189.503

(f,049,721)

-¡--:-

2007
ADOPTED

I o",",1

l':i,:a
I ;:*l
L,r..*l
I ;:::l
I 

'rr.oru 
I

1,820,ß4
(l'032,451)

(117.709\

771

n2
773

774

n6
776

777

n8
n9

370,334 119,782 520.899

---

OVER OVER
2008 2005

1,725,121

218,n5

22,079

36,fi0

15,907

182,884

25,800

21,738

2.9

3.2

(7.71

(z.s)

lf.8
(5.3)

, 5,7

8,2

(r3.4)

21,0

3.5

NA

(11.0)

2,'.|

(4.e)

(3.1)

(13.4)

29,1

39.2

11,8

22.4

0.8

(0's¡

(5.7)

#Dtv/ot

(re.4)

I
I
I

ANNUAL
PEBCET¡Í NCREASEg
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WINNEBAGO COUNTY
CAPITAL OUTI-AY.2OO7

Depa¡tment Deecrlptlon

9peclal
Equlp
Note)' Other

Capltal
Outlay

Alrport lmprovement Program

Snow plow blade - 18"

Rotary boom

150,000

25,300

ør',2

150,000

25,300

' 6,125

181,42 18',,,426

NOTE: ALL SPECIAL EOUIPMENT SPECIFICATIONS SHALL BE APPROVED BYTHE INFORMATION SYSTEMS DIRECTOR
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HIGITWAYDEPARTMENT
Departmenfi 610-)00( Fund; Highway

2OO7 BUDGET NARRATIVE

DEPARTMENTEEAD: Joh¡M.Haese TELDPEOI\IEz 232-t700
LOCATION: Wfnnebago County

901 W. CountyRd Y
Oshkosh, WI 54901

MISSION STATEMENT¡

To provlde safe' modern, efflcient mode of hansportadon to the motorlng public of Wlnnebago County, through co,st effecdve mainten¡nce, repair and
co¡sfucdon of the current and future County Trunk Highway Systern

PROGRAI\{ DESCRIPTION :

COUNTY ROADJMAINTENAI.ICE Provldes wlnter, routl¡e and speclal road m¡lnten¡nce. Provlde servlces inciu¿¡ng but not lhited to snow plorving
saltlng/sandln& chip seal¡¡¡g' pavln& dr¡l¡age" mowlng and v¡riouc haffic control acdvides. llls¡nfshlng high standard road related servlces to insure cafg
expedient travel along the County Trunk Hlghway Systeru

STATE ßOdD MAIN'TENANCE Provides wlnter, routlne, speclal ro¿d m¡lntenance and assists with construcdon proJects, lVork rvith the TVlsconsh
Department of Transportadon ln malntalnlng the St¡te Trunk Highway Syctem. Acdvide¡ l¡clude routl¡e malntenanoe, u'l¡ter malntenance, construcdon
proJects and emergency response to hazardous road co¡dlüons tbat moy chango rapidly at dmes.

LOCAL.ROAD MAF.VTETNA¡ICE Provide¡ wlnter, routing sperial ro¡d ms¡¡tenance and County Bridge Aid. Provldes ssslst¡nce ln plannlng road
lnprovements/m¡lxtenance. Provlde routl¡e and wlnter m¡lntensnce acdvides as requlred. Provide fl¡anci¡l asslstsnce for Bridge Ald profects.

COUNJIY ROAD MAJOR IMPROV4MENTS Provldes experdse ln the development of needed reconstrucdon of. County Roads udlizing madmum
Federal and St¡te fundlng.

UNDERG-ROUND ËIOBAGJ TANK P.BOG.RAIU Manages the County's underground storage t¡nks to compty wlth opplicable DIYR reguladonc.
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('10) Classlficatlon 3 Oporator
(29) Classlñcatlon 2 Openator

('10) Seasonal Labolgrt

ñ Unol¡stillod Position

HIGHWAY
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HIGI{WAY DEPARTMENT
Departmenfi 610-)00( Í'und: Eighway

2OO7 BUDGET NARRÄTIVE

DEPARTMENT HT.AD: John M. Esese TELEPEONEz 232-1700
LOCATION: Wlnnebago County

901 W. County Rd. Y
Oshkosh, WI 54901

2006 ACCOMPLISEMENTS:

1. Completed the final desigu and right of way acguisldon for the CTH FF reconstrucdon proJect at the intersectlon oÍ7nar Ro¡d and CTU Ftr'.

2, Completed the pavement rehabllltadon ¡nd drainage improvements on CTII II from Winchester to tbe North County llue near Fremont.

3. Completed the deslgn phase of the CTE AP project from Onelda Street (USH 10) ln the Clty ¡nd Towu of Menasha to CTE P.

4. Condnued to work on the ComprehensÍve Transportadon Plan for IV|¡nebago County.

5, Completed the reconstructlon of the CTH M (Arrowhead Rlver) ¡nd the rehablllt¡tlon of tbe CTH M @at River) bridge proJects.

6, Completed the design phase of tbe CTg M project from STH 44ln Plckett south to the Fond du Lac County llne.

7. Com¡nenced study related to deterrni¡ing locadon of a new west-side srterlal near the Clty of Oshkosh,

8. Completed the pavement rehabilit¡tion proJect on CTE K from Eureka to STE 21.

9. Completed the pavement rehabllltatlon proJect on CTH JJ from CTE CB to STE 76,

10. Commenced study to slte and construct a propoeed lnterchange at CTE G a¡d USE 41 f¡ the City of Neenah.
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2OO7 GOALS & OB.'ECTIVES;

The goal of the rilinnebago County Highway Commisslon is to provide the traveling publlc rvlth a safe, efflcleni, cost effectlve, quality syctem of
hlghways th¡t meetc the transport¡don needs of \illnnebago County now and ln tbe future.

1. Conttnue to upgrade tbe Wlnnebago County lllghway Syctem to the most current standards, uriog Ou latest methods, mater{als and tecbnolog¡y
av¡llable.

Z, Reconstruct CTII AP from CTE P to USII 10 (Oneida Street) ln the Tow¡ and Clty of Menasha.

3. Complete upgrade of CTE [I, formerly STH 110 from Tl¡lnchecter to the uorth \ilinnebago County llne i¡ear Fremont.

4, Complete the deslgn proceso for the reconstrucdon of CTH M from STE 44 in Plckett to the south lVlnnebago County llne.

5. Conünue to upgrade the current ìVlnnebago County Comprehenclve Trancportatlon Plan ln order to meet future hansportatio¡ demands of the

6, Maint¡ln level of service tbat is currently belng provided to the havellng public with eristlng av¡ll¡ble funds.

7, Beglu deslgn phase of CIH T from CTE Y to CTE GG.

8. Secure fundlng and complete the pavement rehabllit¡don of CTE D from STg 116 to Oalcwood Road l¡ the Towp of Algoma,

9. Complete lVest Slde Arterlal Study ln order to determine posclble loc¡6o¡ of new roadwayln Oshkosh area.

10, Condnue Justiflcat¡on Study related to a proposed lnterchange to be located at CTE G and USE 41.
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HIGHWAY
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is a reductlon of five full-tlme positions and two part-tlme posltlon ln the 2007 budget. The posltlons thdt are reduced ln the 2007 lnclude
three class 2 operators, one fulþtlme and one part-tlme meohanlc, one part-tlme account clerk l, and one class 3 operator,

COUNW LE\¡f: The Highway Department operates as a proprietary type aotlvity and as such does not nave a dlrect tax levy. The department
provides county road malntenance, which ls charged back to the general fund. The department alEo does work for the State and other
munlclpalltles withln Wlnnebago County and bills those unlts of government for servlces provldod.

The 2007 Gross tax levy in the General Fund for County Road Maintenance ls $497,485 a decrease of $239,508 .or 32.5o/o under the 2006 gross
leyy. However in 2006 we bonded for $300,000 of costs that were capltallzable constructlon or improvement costs. The net lmpact on levy ls
actually an lncrease of $60,492 or 13,84o/o over 2006.

600,000

.O0,000

200,000

.0
(200,000)

(400,000)

(000,000)

(800,000)

lncreage in lelry over prlor year

r
I

I r
-

2001 2002 2003 2001 2006 2008 2@7

150,0

100.0

50,0

0.0

(50.0)

% Change from prlor year'

I

I 'I

2002 200¡¡ 2004 2005 2000 2007

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTime 89 89 90 83 83 83 83 83 83 78

Fart Time 2 3 3 4 4 4 4 4 4 2
Total 91 92 93 87 87 87 87 87 87 80
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SIGNIFICANT CHANGES:

HIGHWAY DEPARTMENT:

Highway services revenue and the corresponding road maintenance expense accounts have lnoreased this yeat due to the highway fund recelvlng
more money from the State to do upgrade work on the roads that tho County has taken over for thE State. The lncrease ln revenues is $431,041
and expenses are up by $366,259. Wages and fringes lncreased about 3.4% due to normal step lncreases. Also, capltal outlay has decreased by
$121,000 due to less equipment belng purchased ln 2007. The cost of motor fuel is up by $221,108. Also, Property and Llablllty lnsurance
premium has been reinstated by the County so lt ls up by $89,794,

COUNTY ROAD MAINTENANCE lGeneral Fundl:

Transoortation Alds- Thls account is projected to go down by $50,978 due to decreased fundlng from the State of Wlsconsin.

Other State Hiohway Grants ' This account is up $16,272 because we arê expectlng more CHIP moneyfrom the State.

Beoalr & Mpint,,:SEgets - Thls account ls down by $280,352 because sllghtly less asphalt paving and chlp sealing ls þelng planned for 2007. We
funded $300,000 of road proJects that qualÍfy as capltal assets with a new borrowlng ln 2006.

Prooerty and Liab. lnsuBnce - An increase of $6,338 because the premiums are being reinstated Íor 2007.
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Flnanclal Summary
Hlghway Fund

2007
Adopted
Budget

2006
Adopted
Budget

2006
Adlusted
Budset

2006
l2.Month

2006
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

10,362,556 10,235,404 10,235,404 10,666,445

2,214,221
6,048

567,056
2,057,896

5,077,781
13,669

985,500
5,032,600

5,049,362
13,550

985,500
5,136,527

5,049,362
13,550

985,500
4,909,527

5,220,627
13,570

864,500
6,225,501

4,946,921

610,019

(610,019)

11,109,550

746,994

(746,994)

11,184,939

949,535

(949,535)

10,957,b39

722,535

Í22;æ5\

11,324,198

657,7õ3

(657,753)
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Wlnnebago Gounty
Budget Detall .2007

Hlghway Fund
ALL

2000 2007 2001
2(,O5 ADOPTED REQUEST EXECU¡IVE

DorcrlDtlon

Pe¡mlt Fecs

Llcon$¡ & Pomltr

HighwayScrvlcos
Fomg, Goplcs, Eto,
Rcntal Rcvonugs

Publla 9¡rvlcc¡

HuryMâlnt€tato
Hwy Mslnt lúunlclpal
Hwy Non Road R.latod RcvenueÊ
HlyHealth Agcncy Rcvonuce
Hwy'Culture, Rod & Ed Rcvcnueg
Hwyn0oneervellon & Dcv Rcvenue

lntcrgovcmmcnt¡l 9crylcc¡

Hwy Malnt . Municlpal
HlghwaySewlcce

lnt¡lund Revcnuc¡

lnteregþlnvcgtments

lntora¡t on lnvarûnantt

Salc Of Pop & Equip
Salc qf Scrap
Olher Mlscellaneous Revcnue¡

Ml¡cclhneou¡ R.vcnuoa

Galn. Sals of Assetg

Olhcr Flnanclng Sourcc¡

TOTAL REVENUE9

Rogular Pay
Ovcrlimc
Regular Pay

. Wrget

Frlngc Bencfltr
Frlnge Bcncffts ' Other

Frlngco

. AçIUAL_ ACTUAL âCTUAL -- B,upc.Fr BupGET. BupcqT BupGEr. lggz.4go!þg

___--JgÉ19- 10,671 15,325 18,000 _$p@_ 18,000 _w-10,518 lo57l 11325 18,000 18,000 1E,000 lE,00o

u't 3,002 6,691 7,670 8,600 8,600 8,600 l2,1jlo263f1840&&&0,0%
o _-q_ ___-_9_ 350 _---g5o- 350 _ NA

1ø7 3J34 __ !,20! f ,710 8,990 8.990 8,990 18.6./o

2,038,695 2,051,692 2,437,627 2,&f1,380. 2.671,323 2,ø71,323 2,ø71,323 5,1%

% Change
2007 F om2000

ADOPTED Adoptrdlo

1,2%
30.6%

2,&30,784 2,416,265 2,418,285 2,416,285 3.6%
270,712 282,691 252,551 2õ2,551 4,7%

81,860 f ,360 9,381 26,400 26,400 20.,t00 20,4()0 0,0!o
ø77 1,489 5,850 f ,570 2,090 2,090 2,090 33.1%
45 ¡105 97 5.225 5.226 _W_ S.Z2S 0.0%

,_ ,42€,æe ' _4350J7e_ 5,2qg2rS 5,!L6r05L l,3I2,Se4 , s,?72,Set 5.3T2.S94 q.S4.

0 0 (347) 26,500 28,315 28,315 2S,316 6.8%
3,79r,786 4,511,054 4,896,784 4,924,993 5.1õ6,890 5,1,t4,896 _gúfÉgg_ 4.6Vc

- 3,791,780 3,5rr,951 4,EtO¡037 1,e51,493 s,t85,2ll s,17s,2!1 g.r,rc,zrr - 4!%

52,178 28,W 39.960 50.000 €;r,ooo ] ur,ooo oi,ooo 

-W-
52,178 28,3.ú0 30,060 .50,000 0t,000 ' ot.0oo Ol,o0O 2tLOVc

059,27690,0000000NA
2,733 6,74 15,0n 2,000 2,200 2,200 2,200 10,0v026,613 59,153 ,22,614 30,,t50 30,150, -. 39,160. -_ 30,160 

-90162e,3¡16 _ 1u.173 1n.s1 32,1s0 32,3s0 32,3s0 _9å!gg- _j{%.

-

9.000 _g- _-g- . _ o 0 '- o ,oe.000 __g_ 0 0 - _0
sd¿ú7,034 g039,95r 10,29¡1,185 -, ro,2q5f04 1o,q7p,¡t45- 10,006,145 . r-O,O0O,l¡15 , -, , 1.2./c

2,7ß,521 2,697,437 2,985,õ10

r804,708
221,9U

2,071,453 2,õ38,016
190,¡180 216,0¡19

123,019 139,204 272.04
. 0 r8,2f 3 0 0 23.977 23,977 23,9n NA

3,E9e.s4r 2,85.,015 -_ 3,?5r.553 . 3,282.121 . 3,¿t02,ff7_ _ 3,p2,547 9,10?gI 3.7./o

1,47g,41g 1,49S,916 t,503,908 1,7g7,241 1,824,428 t,SZt,qZe l,8f 8,080 2,goh439,0€8000oooNA
. r,$2.181 r,4e8.0r5 - t,503,008 1,7A7,u1 ,1,sU.!24 JgÈ!&_ l,8lg,0S0 _W-

3,086,521 3,123,070 3,123,070 3,123,070
195,600 255,500 255,500 256,500
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Wnnebago Gounty
Budget Detall .2007

Hlghway Fund
ALL

2000
ADOPTED

2007 2007
REOUEST EXECUTIVE

% Ch¡nge
2007 From2008

ADOPTED Adopt dto
De¡crlollon -_AqIUAt ACTUAL _AgT'Uå!" BUDGET BUDOET BqpOET- BUOOET 2007 Adoprcd.

1.782.U22 .t 363.&10 ¡f.76l..f8l 5.0¿19.302 5.226.915 5.2110.976 6.220,An 3.1o/oTot¡l L¡bor Coct¡

Rcglotntlon & Tultlon
Autrcmoblle Allowancc
Commcrcial Travol
Meels
Lodglng
OlhcrTravcl Exp

Tr¡v¡l

Bulldlngs
Oher Equlpment
Archltocd and D€slgn
Englncer & Consult

C.pltd

O{flce F¡psnees
Oúf,co Suppllce
Pdntlng Suppllea
Prlnt & Dupllcato
Post¡g. erd Box Rcnt
Computsr Suppllee
Computcr Softwa¡c
Adverllclng
Subscdpl¡ong
Membershlp Ducs
Publlsh Logal Not¡crr

Opcratlng Exponsce
Telephono
Houechold 9uppllsa
Food
Small Equlpmcnt
Shop Suppliee
ModicâlSuppllos
Safety Supplles

Rcpalne & Melntcnancc
Ro¡d Malntcn¡ncc Måtorials
Palntlng Suppllce
Congumablc Tool¡

Construc'llon Supplle¡
Sodlum Chlorldc
Calclum Chlodde
9mall Hadwaro

4,750
425

0
559

f,718
l0

5,220
r64

0
1,081
4,059

6,650
725

0
f ,875
5,200

1,U2
ø82
274
7U

1,55.1

5,700
725

0
r,E70
5,200

5.700
725

0
1,87õ
õ,200

5,700
726

0
1,875

'5,200

0.s%
0,00/o

l.l^
0,0%
0.0%

(

I
i

-. 150?

493,846
1,081.349

30,004

30,6f 5
6S8,3f7

1,019

182,ß0
817,¡ß4

0

0
986,500

0

0
804,s00

0

0
864500

0

0
804,500

0

NA
-12,30/.

NA
NA__19.9]!-480000__9_

t.010.172 739.¿0tl 999.953 985.500 86¡f.500 864.500 804.500 -12,3V.

2,423
0

5r0
198
355

0
481
u1
f00

0

13,821
417
375

27,085
g,?23

842
1,281

1,568,1.tiì
13

3,088

't07,94,1
0

2,324

1,291
412
513
100
ltf
ß8

99
575
120
603

12,m
1,155

687
30,10õ
34,{06

001
4,289

2,183,19
0

3,189

78.784
ø2

1,327

1,909
460
148
179
174

0
803
803
120

0

14059
õ68
903

?ß,703
28.819

308
1,248

2,050,809
69

4860

65,050
0

f,384

248

2,800
300

1,100
250
50
0

525
000
250

0

15,õ30
1,800

500
24,7W
¡15,000

1,000
3,000

2,932,250
500

5,S00

92,100
50

2,450

2,7N
300
760
325
200
'0

226
600
250

0

10,130
1,800

600
25,000
.t0,000

1,000
3,500

2,556,õ30
500

6,000

83,400
60

2,550

2,700
300
750
326
200

0
226
600
260

0

.10,130

. 1,800

. 500
2õ,000
40,000

1.000
3,500

2,558.530
. 500
, ô,000

83,,100
60

. 2,550

2.700
300
750
325
200

0
225
600
250

0

f6,130
1,800

600
25,000
¡10,000

1,000
3,500

2,550,530
500

0,000

89,.t00
50

2,550

€.s%
0.0%

€1.8%
30.0%

300.0%
1.¡A

€7.r%
0.0%
0.0%

NA

3.9%
o,0%
0.0%
1,2Vo

-11.1c/o

0,0%
18.7Vo

-2,90/o

0.0%
9.t96

8,4o/o
0.0/c
4,1o/o

ll.136 ¿f.600 13,550 13.570 13.570 13,570 0.1%



Wnnebago Gounty
Budget Detall .2007

Hlghway Fund
ALL

2004
2008

ADOPTED
2007 2007

REOUEST EXECUÎIVE

c/. Changc
20tl From2008

ADOPTED Adopt¡dúo
Dercrlõl¡on _êglq!, .- åcruAL __-slgt BUPoEr. .-. BppcEI, BupoFr BupcEr jggl3ggPalt

Malntcnancc Supplles
Elcctrlcal Ptoducts
Ohcr Bulldlng Materlale
Motor Fuel
Lubrlcants
Mechlno & Equlp Parts
Tlrce & Batterles

Utllllles
Hcat
Power and Llght
Waterand Scwcr

Confaotual Scrvloca
Mcdlc¡l and Dont¡l
Pcst Êxtcmlnsllon
Snow Romoval
Othor Repak & Malnt€fcotg
Equipmorìt Ropalrs
Grounds Melntcn¡nca
Bulldlng Rcpalrs
Olh€r Conbact Scrv.

Rentel Expeæcs
Equlpmcnt Ronhl

lnsurancc
Opcratlng Ucensee & Fces

Dcpruclallon & Arprllzsllon
Depçdetlon E¡ecnsc

Other Sundry & Flxcd Chrrges
O{her Misccllancoue

Dabt Scrvlccs
Debt Pdncjpal Payrncnts
Oãbt lnt rest PåymonF
OcbtsoMc. Flcc
Closo to O.bt

CostAllocaüons
Employcc Bonellts

lntorfund Expcnsog
Pdntlng Supplles
Prlnt & Dupl¡c¡tt
Post gc end 8ox Rcnt
Rcfusc Collcstlon
Equlpmcnt Rcpalr
Data Prooceslng
Prcp. &Uab. lngu¡ancc

98
7,315

322,231
12,123

145,459
28,086

48,€0
87,428
9,203

2,676
452

1,552
1 18,290
90.203

60
49,801

0

3f,265

1,235

843,3¡10

0

0
3,526

0
0

0

372
1,361
2,083

28.541
1,2U

300
111.852

13f
13,807

402,857
12,ø24

186,983
28,893

36,981
09,,fi19
15,ß

1,966
00s

0
f66,013
50,383

,191

30,5õ6
0

(1980

933

917,,195

0

0
38,794

1,208
0

0

0
2,431
1,522

18¡f r
1,007

300
122,724

0
9,805

582,348
1õ,557

205,083
48,203

54,070
Tt,041
f 6,¿183

2,ß4
422

0
269,,164

32,231
222

14,205
ll5

6r,096

035

s80,423

1,218

3,572
18,838

0
(3,972)

0

0
2,018
1,838

147õr¡
093

0
107,059
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0
12,700

452,&0
2r,900

214.200
30,350

58,050
84,075
1 1,125

3,000
s00

0
128,000
90,850

1,000
36,300

0

41,Q0

1,3f 5

918,00'l

0

r0,923
18,580

0
(r0,923)

(28,200)

400
2,r00
2,.

18,860
860

0
0

0
12,800

703,508
21,40

218,900
3¿900

59,800
89,376
1r,675

3,000
900

0
13S,700
78,060

0
30,000

0

45,900

1,31õ

975,928

0

12809
18,171

0
(r2,90e)

0

0
2.200
2,N

18,600
an

0
11ø,710

0
12,800

073,508
21,40

218,900
37,900

59,800
85,375

.' 11,075

3,000
900

0
13s,700
78,050

0
30,000

0

45,900

f,3f5

975,928

.' 0

12,909
19.171,0

(f2,90e)

0

'0. 2,200
2,M

18,500
827

0
110,710

0
12,800

073,508
21,400

2f8800
37.900

58,304
82,019
I l,ô75

3,000
900

0
139,700
78,050

0
30,000

0

45,900

1,315

975,928

0

r2809
18,171

0
(r2,909)

0

0
2,2@
2,M

f8,5@
6n

0
89,794

NA
0.8%

48,9Vo

Q,3./c
2.2%
4.3o/o

0.40h
-2.4%
4.go/o

0,0o/o

0.0%
NA

9,1c/o
-14.1%

0.07c
-17,40/o

NA

10.9o/c

0.0%

6.2o/o

NA

18.2o/c
-2,20h

NA
18.2e$

0,0%

0.096
4.89Ô

2,1%
.1.9%

-26.2%
t.l^
l{A



Wnnebago County
Budget Detall .2007

Hlghway Fund
ALL

2000
. ADOPÏED

2007 200r
REOUEST EXECUTWE

c,ô Changc
2007 F om2000

ADOPTEO Adopt¡dlo
Dorcrlotlon

Equlpmcnt Renlal

. QherUcesofFunds
Closc toA¡set¡ & Ua
Dlscounton Bond lssuc

OhcrOpcratlng Tnnrfco
OlhcrTrânsfan Out

Othor Oporatlne Exprnrco

TOTALEXPENSES

LEVY ÞEFORE ADJUSTMENTg

ACIUAL ACN,AL ACÎUAL BUDGET BUDOET BUDOET BUDCET zOOTAdopI.d

1,370 2,7244,079000
58,555 52,010 1fl,407 (47,900) (39,800) (39,800) (39,800) -f8.9%

0290000,00l.lA
2æ,æ1 755,300150.0000000N4

-- -

3.098.37¿ 3.s2:t.14 5.819.785 ó.s09.5:¿7 5.287.200 8.26t.2æ 5.225.501 gAU,

10,¡t02,075 $An,a22 ll,3E5¡0! f0,057,939 11,392,31.t 11,36¿31.0 11,324.108 9, %

-
-zæ- -Jgglgg. --rrg!f39. 

-Ij4æ- 
--irtg- 

-ggE4g- 
---gæ, 

-w
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HIGHWAY
PROGRAM BUDGETS

COSTCENTER TRAVEL& OÍ}IER ÏOÍAI

--__NÂüg_ _dguEB, __ta99E ilEEllt¡Gs cAPlrAç ÐçEÌ{SES EXPEN8ES 
-EElElgeg"

IOTALS BYYEAR

tllGHWAY|
Hlghway Suporvlslon

H¡gh\4ray Radlo

HlghwEy lnsuranoe

tllgllway Admlnletratlon

Equlpment Oporsllons
Shop Oporatþnr
Salt Shede
Equlpmenl Acqulehlons

Employes Bonefts
Bulldlng! & Grounds
Fuol Hsndllng

Fleld SmallTools
COUNTY:

SnowE lco

Routlno Malntenance

Speclal Malnten¡nce

On Syrtom Brldgo

Consùlcîþn
Roleted Fac¡lltler County

STA.ÍE¡.
Snorv & lce

Rouünc Melntcnance

Speclol Mslntenance

On System Brldge

Construc{lon

Othor.Ststo
Rehted Facllltþs

LOCAL MUNCIPALITIES:

Srþw& lc€

Roullne M¡lntenence

Road Con¡lrucllon
NoÞGov€mmental

Orând Totll.
Depr€cl¡l¡on Exp€nso

(lncomeYLo3! on carh ffow borle

402

403

404

411

412
413

414

415

416

117

418
419

421

422

423

124

424

ß4

¿l8l

432

433

4t4
¡138

,139

ß2

441

42
446
470

8,076

020

526

128,000

190,400

r02,800
r14,300

n0
10,200

2,282,ß1
2,000

2,200
4,000

177,000

006.700

6,õ00
98,000

83,.100

216,000

aß,w
41,700

34¿670
21,2@

0,500

03,100

30.f,200

9'ooo
2,000

134,350

9,7a2
1,084

f02,918
(n4,no,
(r¡ß,850)

(2,263',,

(10,200)

(2,2f0.ß41
(4,õ37)

(2,200)

(4,000)

127.021

1,702,0n

27,231
r,027,300

541,760

6¡{6,993

71e,90õ

125.400

272,1æ
62,7æ

f12,301

25.800

257,200
r,857,210

48,030

0,290

2ø3,200

s,7ø2
1,084

386,318
(3f,420)

1,650
(1,483)

80¡f,500
12,O47

o'*'l

a04,024

2,376,862

3.1,0õl

1.125,900

626,160

700,993

9,f3,,ß0
tE7,t00
0r9,730

73,900

I f2,391

92,300

320,300
r,901,140

58,030
8.230

01,350

263,200
4.000

r0,000
467,326

I,660

:

604,024

2,376,æ2

34.670

I,r26,900
026,rõ0

760.993

91it.130

l6¿100
020,650

73,050

fl2,30l
3:¿,300

320,300

1,961,¡[50

66,030
8.29)

OVER OVER
2000 

-¿99gNA NA

NA NA

85.9 (2s.21

(80.e) (17574,0)

12,s .(r3.8)

13r.0 (01.2)

l.lANA
I,IA NA

(12,3) õ.0

NANA
NA NA

NANA
NANA

NA

NA

NA

NA

NA

NA

NA
¡¡A

t.¡A

l.¡A

NA
t.lA

l.tA

rvA
N/A

l'¡A

NA

NA
t¡A

l\¡A

NA

NA

NA

NA
rvA
ÀtA

¡¡A
l.lA

NA
NA

w ÆggÆÆ'l9l99g 667,753 7.22,635
076.928 910.719

--J919Ët 
-g$ú9ft

w,627
707.527

-0llf99t

(e.0)
7,2

28.0

28,6

AT{IIUAL
PERCENT IilCREA9E8

200f . 2000 ¿00r

25L



WNNEBAGO COUNTY
CAPITAL OUTLAY .2007

Deoartment Descrlptlon

Speclal
Egutp

Quant (Note)
Gapltal
Outlay

Highway Tandem axle truck

Trafüc control arrowboard

OnE ton truck

Flall mower units

Snow pusher unit

Agphalt sealant material kettle

Wheelloader

Truck scale

Motor grader

Hydraullo hammer

Mlscellaneous equipment

1

1

3

3

1

1

1

1

I

1

1

205,000

8,000

115,500

60,000

7,000

02,000

75,000

75,500

225,500

11,000

20,000

205,000

8,000

115,500

60,000

7,000

62,000

75,000

75,500

225,500

11,000

20,000

964,500 864,500

:

NOTE: ALL SPECIAL EQUIPMENT SPEC|F|CATTONS SHALL BE APPROVED By THE |NFORMAT|C,N SYSTEMS DTRECTOR
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Financial Summary
County Road Malntenance

2006
l2.Month

2006
6-Month
Actual

2006 2006: 2007

Budset Budset Budset

. TotalRevenues

Labor
Travel
Capltal
Other Expendltures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After Adjustments

1,673,845 3,163,370 3,393,370 3,463,370 3,189,156

f ,673,845

380,252

3,163,370

436,993

3,393,370

511,993

3,403,370

736,993

3,189,156

497,495

511,993 736,9p3 497,486

2s3



Dô.crll'llôn

Transpodallon Aids
Ohcr Statc Hlghmy Grants

lntargov.mm.ntd

Rcimburgod Costs

Publlc 9¡rvlcc¡

Hlghway Servlcee
Mate¡l¡lSales

ln!.rft¡nd Rovanurt

lnsuranco Rocoverlcs

Ml¡cell¡n¡ou¡ Ravonuo!

Ohcr Transfers ln

Olhrr Operatlng ïran¡fert

TOTAL REVENUES

Gencral Congtrucllon

Crp¡t¡l

Othor Sundry & Flx€d Chargeg
Operallng Grants

lnterfund Expensee
SnowRcmoval
Ropalr&Malnt,-Strcots
Prop, & Llab, lnguranoo

Olhar Oper¡tlng Expon¡ot

TOTAL EXPE}ISES

LEì¡I EEFORE ADJUETMENTS

&3,726 æ7,257
2,794998 2,781,314

Wnnebago County
Budget Detall .2007

County Road Malntenance
100 . o¡0

2ooo 2oo7 . zoot mo. í;îlli8!
2003 2001 200ð ADOPTED REOUEST EXECUTIVE ADOPTED Adopûrdto

. ACTUAL ACTU¡L APTUAL 9UDO€! - B,UDOEI BUDoçT BUDCET 2007Adooú.d

2,708,137 2,653,974 2,600,895 2,548,877 2,497,899 ' 2,.[97,899 2,¡197,899 '2,0c/o

2,991,00e ,2,978,187 2,7st,825 _&0sßr7 - 2,a'',6t1 _w!Ê!!_ 2,ø51,671 .1.3./c

ONA
0 1,042 0 0 .0 .OONA

_€J91- ____39Égg- 51,28,f 30,e00 _30€gg- .30.e00 _gg,ggg- 0.0%
33,104 26,895 5t,29 30,soo 3o,9oo 3o.9oo 30.000 0.oc/o

__eë9_ 2,2æ 4,038 3,100 3,100 3,100 3,100 o,oo/o

8,389 2,2ß 4038 3,1æ 3,100 3,100 3,100 0.0%

. . 248,301 185,000 .. 150,000 . 0 _g_ . o
u8.391 t8s.000 ß0.000 , _ 0 ,' ,,0 . , ,0 ,,, Nô.

-s,¿eg,szo, pfe213?r ,2'e63'.tg 

-?J3bEIL 

--lë!ÉU!- 2,3s1,871 -lÉg!É¿L -- .1.3ut

13,089 __2543- o o o o NA
13,08q, 2,5!3 0 , ,0 . 0 .- o o NA

I,194 21,586 80,786 45,200 49,000 .{9,OOO 49,OOO 4,4%

&58,912
2,603,344

¡188.700 488,700 ¡f88,700
2.527,470 2,059,fi8 2,647,118

486,700
2,U7,118

0,0%
€.60/6

__-9@- 9,072 8,380 0 8,4ß 8.4Æ 0,338 NA
3,305,053 3.398.229 3,t5tJ03 3.¿10i1.370 3.203.2d6 3,191,260 L189,r50 :t.g%

, 3,319,042 3,401,772 -3rqgr.¡O3 3,403,370 3.203,206_ 3,191,200 3,1S9,150, -_ n,9o/o

35,471 209151 388,250 730,903 51t,595 ¡f09,595 497,¡t85 32.5./c

-- --
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UNDERGROUND STORAGE TANKS
2OO7 BUDOET NARRATIVE

HIGHLIGHTS

DESCRIPTION: This sectlon ls used to account for revenues and oosts the County lncurs to clean up underground storage tanks and related
ground contamlnatlon,

COUNTY LEVY: Thep ls no tax levy in,2007. The reserves in this area ar€ no longer needEd so they will bE trensfeped back to the GEneral Fund
to reduce the overall Countytax levy ln 2007.

SIGNIFICANT CHANGES: There aro no slgnlficant changes. 
:

FUND BALANCE: A fund balanoe roll fonrard schodule can be viewed ln the OvervlEw sectlon of tho budget book. lt is llsted as Fund proJections
ln the table of contents.

:
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Financial Summary
Storage Tanks

2006 2006 2006 2006 2007&Month 12-Month Adfucted Adoptbd AdoptedItems Actual Estlmate Budset' Budoet Budaet

Total Revenuos I

Travel
Capital
other Expendltures 3,958 10,000 10,000 10,000 10.000

TotalExpendltures 3,958 10,000 10,000 10;000 1O,OOO

Levy Before Adjustments 3,958 5,000 5,000 S,OOO g,O0O

Adlustments 13.95ßì l5 nnnì lF nnôl /q nñnl /áÃ nnnr.

Net Levy After AdJustments - ' - (4O,0OO)
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Wnnebago County
Budget Detall .2007

Storage Tanks
100 . 0.02

2000
ADOPTED

2007 2001
REOUEST EXECUTIVE

2007
ADOPTED

%Chmgc
From 2000
Adopûrd ûo

De¡crlotlon

Granb
lntorgovarnmantrl

TOÍAL REVENUES

Rsglstratlon & Tultlgn

fr¡vcl

Contractual Soryic€g
Equipm6nt R.pairs

lnsuranoo
Operallng Uoonses & Fcss

Othcr Oper¡tlng Expenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

lS;g5S 2,046 4100

AcruAL Aclg å9ÍUAL BlrDcET BUDGEJ. BUogEr Bggcgl 2oo7Ad.gptcg

-€

192,991 . 10,¿166 0 6,000 5.000 .5.000 5,000 0.0%
192.9fi r0,!gg- 0 5.000 5,000 .5,000 5,000 _w.
192,991 10,480 0 5,000 5,000 5,000 5.000 0,0%

30e --9- , . -O- 

---g- 

o g ,o _ -, NA
309000000NA

10,000 10,000 10,000 10,000

50000000NA

-

13.70e zuo ¡t.100 f 0,000 t0,000 _!g{gg- lo,ooo ____-ggÉ.

. la,0l8 2,U8 4,.t00 t0,000 10,000 tO,ooo lo,ooo o.Ùalo

==.49IEL.JgL-lgÆ'.........9..........9..........9
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SUMMARY BY DIVISION

Expenses_ Revenues Adlugtments LeW-

HEALTH & HUMAN SERVICES

Publlc Health Department

Chlld Support

Veterans

Human Services

Park Mew Health Center

$ 1,096,228 $ 927,336 S

1.J42,562 1,173,099

327,320 14,000

04,592,079 46,971,222

a'- s 868,892

(10,537)

313,320

:,(323,000) 17,397,857

21,003,592 11,972,009 (,002,2401 8,129,343

$ 88,791,791 $ 60,757,666 $ (1,325,240)'$ 26,699,975:=:::::
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PTJBLIC HEALTH
Department: 100-052 to 054 Fund: General Fund

2OO7 BT]DGET NARRA'TT\{E

DEPARTMENTEtrAD¡ DougGier¡n TELEPEONE¡ 232-3000
FA)û 303-3023LOCATION: \ülnnebago County Heslth Deparfttent

725 Butler Avenue
POBox6E
Winnebogo, \ryI 54985-006t

MISSION STATEMENT:

, . 
To piotect and promote the health of the residents of Wl¡nebago County.

PROGRAM DESCRIPTIONS:

GENERAI, PIIBLIç {EALTII Service¡ are provided to cllents of all age groups including disease suveillonce, lnvesd$a6ons, control and prevendon of
com¡nunicable and other dlseases, health promodon, bu¡¡an health haz¡rd co¡trol,lmmunlzadons, and publlc healtb p¡eparedness.

MATERJYAI¿9EILD-SEåLFH Provídes bome vislts to fanilles, well chlld assesoments, home safety assessments, chlld care provlder and parent
educadon.

ADUUT EEAITIE Provldes assessmenÇ health care monltoring and medicadon supervlsion, follow-up and referral for adults ln tùe community aud ¡vlthln
county empþee prograrns.

EIYVIROMT{ENTAL 4EALTII Mirtmlze he¡lth risks related to adveree e¡r,lron¡nental exposures from food, wster, ¡ilr, housing, occupaüonal and todc
m¡terials. Inspection and licenslng of food sewice snd other regulated est¡bll¡bments. Investiga6on, consultadon, educadon and enforcement for citizens
and e^stabllshment operators.

MEDICAL ASPISTANçE Reimbursable programs including Personal Care and Pren¡tal Care Coordinaüon. Personal Care provides care to cllents who
need asslst¡nce to en¡ble them to stay ln their homes. Prenatsl C¡re Coordl¡adon provides case management servlces Y UgU rlskpreg;uantwomen.

WNursingservlcesprovidedtoIIouslngAuthorityclient¡vlaacontractualagreementbetweenthetwoagenciee.

WOMEN. INFANTS.ÅÌ{D CHILDREN ITVIC) A food supplement and nuûddo¡ educadon program offered to eligible pregnant women, breast feedi¡g

.'ï.uo,\¡r'omerwhohsvehadrbabylnthelssts¡xmontbs, 
lnfants,andchlldrenuptoageflve
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'Contr¡ded Servlces
'Dutlcs psrbmed by

Buslncrr Mga @ PVHC

HEALTH

Health Director

Account Clerk (PT)
Secretary ll

Clerk Typlst il

Reglstered
Sanltarlan

Envlronmental
Health Speclalist

(3) Nutritlonlst (PT)
Publlc Health Nurse

(2) Publlc Health Alde

(6) Publlc Health Nurse
(1) Publlo Health Nurse (PT)
(2) Home Health Alde (PT)
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PTJBLIC IIEALTH
Deparlnrent¡ 100-052 to 054 F\¡nd: Gener¡I Fund

2OO7 BT'DGET NARRATI\¡E

DEPARTMENTEEAD: DougGier¡m TELEPSOITIE: 232-3000
LOCATION¡ WlnnebagoCountyEealthDeparftrent FA)(; 303*3023

725 Butler Avenue
lVlnnebago, M 549E$,006E

2006 ACCOMPLISEMENTS:

l. Drafted Mass Cllnic ¿nd Pandenic Flu Plans

2. Tral¡ed all staff i¡ I¡cldent Command System

3. Implemented new d¡t¡ system (ROSIE) ¡t WIC

4, Educated ares governmental agencles about Outdoor ÏVater Bollers

5. StartedM¡nufactured HomeLlcensingProgram

6, Conducted monthly Prenat¡l Care Coordl¡adon outreach ¡t WIC

7. Formed ¡ tobacco prevendon Youtù Co¡lidon

L Developed a muldyear actÍon plan to reduce exposure to tobacco products

9, Provided educadon to child c¡re centers regardlng lnfluenza and vacclne¡

10. Educated the commuuity about a new booster seat law

11. Pårdclpated l¡ form¡don of County TVellness Committee
' 

i2. pi'ouoted at n¡donal, state and reglonal conferences' 
ig. Cn"¡"ud the Local Emergency Planning Commlsslon Commlttee

14. Provlded servlces to older adr¡lts to help keep themln thelr home¡

15. Conducted educ¡don snd acüv¡ües on Organ ¡¡d Thsue Don¡don

16. Awarded grant from Oshlrosh Community Found¡do¡ for tob¡cco ret¡ller checks
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' 
lzOOTGOALS & OBJECTTVES

l. Conduct community wlde he¡lth needs asse$ment

Z. Secure grant fuudlng úo contlnue lllspanic prenatsl classes

3. Develop a fall prevendon program for senlors and haln stsff

4. Deveþ a medlcadon disposaUrecycllagprogr¡m'

5. Coll¡bor¡te on ¡ teen reeource gulde wlth comnrunlty agencies

6, Cerüfy envlronmental he¡tth ststrln lead lnsperüon ¡nd ¡s Regfstered S¡nit¡rlans

7. Become acdve l¡ tbe'lVlscons¡¡¡ A¡thm¡ Co¡lldon

8. Complete dcparûnent relocadon plans 
.

9. Conduct a preparednesr exercise to te¡t our response plans

10, Promote smoke free worksltes and reduce youth ¡ccess and exposure to tob¡cco products

11. Increase avallablllty and awarenes¡ of enrdroumental he¡lth consultadon servlces
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HEALTH
2OO7 BUDGET NARRATIVE

HIGHL¡GHTS

DEPARTMENT STAFFING:

A part time Financlal Analyst / Office Manager has been removed from the table of organlzation.

COUNTY LEVY; The tax levy for 2007 is $868,892, an increase of $10,779 or 1 ,3o/o over 2006 levy

SIGNIFICANT GHANGES:

Overall, the gross levy is up 1,3%. The prlmary reasons are regular pay and benefit increases and a new replacelnent vehicle at a cost of $15,000.
Changes ln other rovonue and expense accounts are marginal. Some are explalned ln detall below

1998 1999 2000 2001 2002 2003 20041 2005 2006 2007
FullTime 19 20 21 2'.1 23 24 l8 18 18 18
PartTlme 6 5 7 7 7 7 I I I 7

Total 25 25 28 28 30 3l 26 2ø 26 25

200,000

rõ0,000

100;000

50,000

,0
(50,000)

200r m02 2003 2w 2005 2w 2007

30.0
25.0
20,0
1õ.0
10,0
6.0
0.0

(5.0)
r0.0)
r6.0)

2001 2002 2003 2004 2005
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REVENUES:

MedicaidlTitle 19) - There ls a decrease of $14,300 due to lower number of clients ln personal c¿¡re programs.

Grants - A net lncrease of $35,960 (WlC- $44,318 this more olosely reflects hlstory and MCH- (10,358) thig is a decrease in fundlng of programs).

!¡speçli9!-Eggg - The lncrease ln lnspection feeE of $10,000 because of more establlshments wlll be inspected and also an increase in the
inspection fee itself,

Other Mlscellanegqs Reyenue. Thls account increased $3,216 because the March of Dlmes grant program lncrease.proJected îor 2007.

Nurginq Sgrvices - increase in this aocount of $5,957 due to an increase ln the number of roquests for long term assessments.

EXPENSES:

Capital outlay - a new vehicle is budgeted in 2007 at a cost of $15,000, nothlng was requested ln 2006.

9!her Ooeratinç Suoolies - Thls ac¡ount has increased by $2,200 because assorted supplies for grant funded programs are increased to reflect
history.

Proo. And Llab. lnsuraEce - Thls account ls lncreased due to the County placing the premiums back ln all departments.

As mentioned earlier, Publio Health is a special levy because not all munlcipalltles participato. Cities can elect to not be oovered lf they havo their
own Health Department. Because of thls, the surplus or deflclt of the Health Department does not close out to General Fund balance at year end.
It is closed out to lts own fund balance.
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Financial Summary
Publlc Health

2006
12-Month
EstlmateItems

2006
6-Month
Actual

2006
Adfusted

2006
Adopted

2007
Adopted
BudgetBudget Budget

Total Revenuos

Labor
Travel
Capltal
Other Expenditures

Total Expendltures

Levy Before AdJustments

Adjustments

Net LeW After Adjustments

440,611 83r',745 794,408 793,408 827,336

748,100
12,874

52,034

1,568,482
26,699

96,028

'l,521,450
31,575

115,895

1,521.450
28,575

101,496

1,540,452
28.795
15,000

111,981

813,008

372,397

1,091,209

856,464

1,668,920

874,512

1,651,521

858,113

1,A96,228

868,892

372,397 850,464 874,512 859,113

'

868,892
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Dercrlotlon

ModlcåE otle f 9)
GrentE
WIC Grant

lntorgov.rnmontrl

Fees And Costs
Forms. Coples, Etc.
Rcimbursed Cosls
lnspecllon Fgcs
Houalng Authority
Medicare(ïtle f9)
Modlcarc CÍltlc 19)
Donallons
Cllent Cost Shareg/Fcee
County Cllcnt Seruices
Stât€ Testlng Rclmburscmonts
Prlvatc P8y F€es
Other Publlo Chargee

Publlc Sarvlc.r

Photocopy Rcvcnue
Rclmburccd Costo

lntcrgovrmmtnt¡l gcrYloor

Nurglng Seruiccs
Photocopy Revenue
Nurelng Servlcos

lntcrft¡nd Rovenur¡

Ohcr Migcollaneoug Revenueg

¡ll¡crllanaoul Ravanu.a

Ohor Transfeo ln
Other Oper¡llng Tran¡fors

TOTAL REVENUEg

Regular Pay
Tempo¡ary Emplo)æee
Overtlmc

Wager

254 141
55,372 09,080
69,0.18 73,305

158,780 128,421
2U 61

1,0n 963
12.503 11,124

060
2,453 1,500
s.920 5,939

1,530 1,500
6,135 4600

Wnnebago County
Budget Detall -2007

Publlc Health
ALL

7r Ghango
From 2006

2003 2001 2005 ADOPTED REQUEST EXECUTIVE AOOPTED Adopûrdûo
, ACïUAL ___4clg t AcrU+L _WEt BUDGET BUDGET _WgliËt zooTAdoÞt d

0 30,140 14/.712 1.14,000 129,700 129,700 129.700 .9.9%
193,502 156,.{05 158,255 152,79 142,372 1.U.372 1U,372 .õ.5%

_3999!_ 282.76a 307,62s 285,000 32e,318 __g?gé!g- 32e,318 _--__1@.182,976 ¿reg,gll 610,¡106 581,730 601,390 .003.390 60i1,390 3,1./c

11,315 0 0 0 0 0 01614600000
NA
NA

00000
75,2ø2 70,000 70,000 70,000 70,000
78,778 80,000 80,9¡15 80,945 80,9¡15(24110000NA

00000NA

NA
0.Qo/o

'l..20/o

450 g.8o/.

lr,7t0 0,5%

1,0S5,81,f 2,4a(i
4.35õ -49,3%

410
11,383

0

410
't 1,000

0

4{t0
1 1,710

.l{t0

1f,710
OOONA

1,500 f ,500 1,õ00 O,oVc

5,100 5,r00 5.100 10.9%
5,500 4,274 5377 3,200 4,100 4,100 4.100 28.1vo

3U,478 _ 215,¿lE0 175,705 170,710 173.805 173.805 173.805 1,8ch

-

0 0 .0 0 0 0 0 NA
0. .-29, __-__-g_ ,, ,,0, . 0 NA

, 0 0, _ 29 0

02800000NA
127000000NA

4æ,ø23 52,763 _gæ- 30.e68 36,s25 30,e25 __gg,,g3g- 1s.2%
¡1i16,750 _ 52,791 35,f12 30,96S 30,925 36,025 30.92t 79.2./o

1,62f 6,33ô 41,418 10,000 f 3,21ô , 13.210 13,216 32.20/0

LAn 0'330 11A18 10,000 t3,216 13.210 13,216 32,p/o

157,075 0 . _0. 0. , 0 ,,0 ,, 0.
ls7.07s_g---0..0

r,380,900 E23.9Zf 803.39t 793,408 S2l3:¡O 827,336 827,330 1.-3!o

f,1s0,607
0

1,004,102 1,02õ,,lflf
0 4203

t.069,073 f,095,814
8,õ89 4355

1,095,8f4
435sLr894É00000NA

---

l.r0'!,770 _r.004,20p 1.029¡933. .. 1,07E,2A2- l.f 00,109 1,r0,q109 I,l00,lo9
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Wnnebago Gounty
Budget Detall .2007

Publlc Health
ALL

2006 2001
7o Change
From 2006

Dercrlotlon
2003 2004 2005 ADOPTED REOUEST EXECUÍVE ADOPTED Adopûrdto

ACTUAL ACruAL AcTlr4L BUDOET BUpcET _WæEt _EggL 2007Adopi.d

460,328 411,315 411,479 ¡143,188 451,069 ¿st,o6s 44f.,283 4,7c/o
17q,454000000N
G10.782 411.315 tlll.,lg {¿s-188 4ir.0s9 Æ ¿Áa.2ar Ã-ro/.

!,822,55e 1,1131321 .-.1,1,,1,1!? !,,9?r,.50 r,59f,238 _-lÉg!¿lg- Jr-gÆ_ t.*/o

Fñngo Bônolits
Fringc Bcneñta - Oher

Frlngo

Tot¡l Labor Co¡t¡

Regielratlon & Tuillon
Automobllc Allor¡r¡ancc
Commcrclal Travol
Mcals
Lodglng
O{hcrTravel Exp

ïr¡vcl

Oth6r Equlpmcnl

G¡plt¡l

Ofllçc Expenses
Oúffcc Supplics
Stalloncry and Forme
P.lntlng Suppllos
P¡lnt & Dupllcate
Poetagc and Box Ront
Maæ and Pdnts
Computcr Suppllcs
CompubrSoftrcrc
Advorllslng
Subscrlptlons
Membcrship Duos
Pholo Proco8s¡ng

Operaling E¡<pcnscs
Prognm Expsnses
Telephono
Food
Small Equipment
Mcdlcal Suppllcs
Premlums and Pdzes
Olhcr Opcntlng Supplleo

Repalæ & Malntonancc
Malntcmncc. Equipmcnl
Malntcnancc,Vchlclgs

Maintenancc Suppllee
Motor Fuel

2, 4 2,003 4,824
f 9,100 18,908 22,W

00621
437 299 1,076
687 903 2,n8

5,250 4,900
19,390 20,125
f,000 1,000

4,900
20,125

1,000
835 830 830

2,075 2,100 1,900

4,900
20,128

1,000
830

1,900

2,800
0

225
925
100

0
1,300

600
500

2,2
1.426

25

0
f6.100

450
3,000

f 3,450
0

8,200

8.7olo
3.8%
0.0o/o

4,0%
{.4%

64 59 206 25 N ß .f0 ô0.0%
22,W 2:¿892 9t,!O¡ 28,ït5 2E,005 ?ß,fSJ 28J05 0,8%

. o 

-J3Æ- 

g --$Jggg- is'ooq- , 15'ooo
0 

-g- . 11,214 .g - t5,000 . .1s,000 15,000 ,, NA

3,594
0
0

4,300
4,918'0
1,721
2,435
'151
2,Æ

955
16

0
14,671

109
1.649

r3,255
100

5,217

1,665
80

180
1,185

210
30

1,106
0

803
1.211

835
79

60
12,748

425
1,867

14,727
0

8,0r7

2.743
0

243
004
174

0
1.392

õ91
1,098
1,878
I,fg0

23

0
r3,540

751
8,&7

18,400
0

't I,898

3,100
0

75
950
100

0
1,650
1,100

700
r,925
1,400

25

0
15,r00

50
2,õ00

12,775
0

6,000

2,800
0

22
925
f00

0
1,300

600
500

2,265
1,425

25

0
f5,100

4{t0
3,000

13,45¡
0

8,200

:

' 2,800
0

225
.. 925

100
0

.'t,300' ooo
500

2,255
1,426

25

0
'f 5,100

450
3,0(x)

' 13,456'o
8,200

-9,70/o'NA
200.00h

-2,øoa
' 0,0%

l.¡A
Q',t.20/o

-45.5%
-28,60h
17.104

1,8To

0,00h

NA
0,0016

800.0%
20,Ovo

5,30/o

NA
ß.7o/o

238
õ5

27

238
0

0

s24
5f0

24

0
0

0

NA
}.tA

NA

0
0

0

0
0

0

0
0

0
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Wnnebago County
Budget Detall .2007

Publlc Health
ALL

2003 2(x)5
2000

ADOPTED
2007 2007

REOUESÌ EXECUNVE
200f

ADOPTEO

0
600

0
0

2,000
11,920
4.700

800

7c Chrngc
From 2006
Adopbd ûo

D.rcrlDtlôn ACTUAL ACTUAL - ACTU4L BUDGET . . BUDOET BUDGET BUDOEÍ 2007Adoptod

Contraolusl Ssrvlcoe
Medlc¡l¡nd O.ntâl
Vchiclc Repairs
Equlpmcnt Rcpalrs
Trenscrlpllon Servlcos
Profcsslonal Servicc
OherConüedSe¡v,
Admln¡8trellon Fcc
lntorprotcr

lnsurancc
Prop & Llab lnsurancc
Opentlng Uccnoos & Fcco

lntcrfund Expenscc
Pdntlng Supplie¡
Prlnt& Dupllcaþ
Post¡gc and Box Renl
Food
Malntcnanoo Vehlclos
llotor Fucl
Rcfusc Collsctlon
Vohlclc R€pa¡rg
Equlpmcnt Repâlrs
Oth.r Contnct SoN¡co3
Bullding Rentål
Prcp, & Llab. lnsurânc€

Oth.roprrd¡ng Expcnrer

lOlAL EXPENSES

LEVY BEFORE AOJUSTilENT9

4f ,9f I
0

ff1
59

0
26,332
4,038

0

30
,{0

420
3.627
5,995

0

0
0
0
0
0

20,7W
4.022

89

0
0

0
4306
5,8f4

0

0
0
0
0

1,018
r3,ô95
4,253

951

0
150

423
I,188

0

0
500
500

0
2,000

10.200
4,500

100

0
200

0
500

0
0
0

11,920
4,700

800

0
150

500
1,155

0

0
500

0
0

2,000
11,920
4,700I eoo

0
150

, 3,100
0

500
1,155

0

NA
0.0%
O,0o/o

N^
0,0%

10,9%
4,40h

700.070

ONA
f50 -25.O%

5,.1õ3
0

00000NA
5,168 6,276 5,600 6,800 5.600 8.2%

0.800 5,600
f00 r00
00

2.000 3,100
00

6,000 5'600 -17.6o/o

r00 100 0.0%

'00l.tA970 1,302 tô3
f ,030 1.687 2,3531300

00
2,880 1,188
677 0

3'100 55.07o
ONA

500 '50.0%
l'156 6.40/0

Ot.¡A
r,000
1.221

0
18,540 18,640 19,080 19,650 20,250 20,2æ 20,2æ 3.1%
7,176 8,004 A,941 , O 7,000 ¿O0o 6,251 -- - JA171.057 t11.111 12t.1s3 l0l,¡a00 rri1ü!9- ll3.73o 

-ft!êq!- 

10.3'lc

3,0rq,203- r.54e.527 r,olo,,31¡' l,r5l.52l . l,7oo,e03 J¿gg¡zgg- Jteg¿3!- .2,!!c

035,297 725460É t1ø,tt2t 858,113 8u,A27 881,127 868,802 1,9%

--------
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PUBLIC HEALTH
PROGRAM BUDGETS

COST CENTER TRAVEL& OTHER TOTAL
NAÍúE LABOR iIEETINGS CAPITAL Ð(PE}I8E8 EXPENSES REVENUE8

IOTÂLT¡ BYYEÂR
AI{NUAL

PERCENT II{CREASES

PUBLIC HEALTI{

Admlnletrat¡on

Gener¡l Publlc Hoanh

Mât€mal Chlld Health

Adult Hosllh

Envlronmentål SeMcos

Medloål Asdotance

Howlng Aulhorlty

J€ll Nurglng

Gr.nd Totrlt

200t
ADOPlED

iH
liïl
:1 :::li 

I

Ld
-E99e!!

2000'
ADOPTED

H
I ;;l
L,r* I

l"l'*[

LJ

200f
ADOPTID

H
l:::xl

ffi

2007 2000oveR ovER
_3ggg. ,209p

5.0 (11.7)

4.0 (f7.1)

3r.r (2.!

(2e.4) 57.4

(E.r) 1Ar.3

' 10.6 2,1

(26.7' (168.3)

(100.0) (24,8',,

(124.6',, 4Ír.0

r.3 (2.s',

I

{301,4.50

97f,802

72,340

48,849

164,r60

202,191

n,226

1,715

1r,020

2,850

1,100

3,035

5,52ø

1,200

16,000 õ8,820

21,335

2,900

275

5,40õ

4,000

150

374,991

404,817

78,090

50,224

172,000

212,üA

78,575

150,256

f7,s10

28,528

81,662

129,700

80,945

Women. lnfanL & Chlldren 302,369 1,750 20.190 324.309 329,318

Æ ÆeSÆÆÆ-9!lllg
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CHILD ST]PPORT
Deparfinent: 100-050 Fund: General Fund

2OO7 BTIDGET NARRATTVE

DEPARTMENTHEAD: MaryM.Kools TELEPEONEz 2364780
LOCATION: IVlnnebago Counff

415 Jackson SFeet
OghkosbìVI 54901

MISSION STATEMENT:

To est¡bllsh and enforce child support orders, pursue delinquent accountq est¡blish paternity, and m¡xl¡nize the ¡mount of assoclgted revenueg for
Winnebago County as sutho¡'lzed by Tltle IV.D of the Soclal Security Act

PROGRAMDESCRIPTION: '

ESTABLISH çIIILD.SUPPO,BT ORDERS: Determlne a parentfs legat obligadon to support hls/her dependent children pursuant to Cbapter 767, \il|¡.
Statute¡, Acdons Affecting the Famlly,

ESTABLISHMPNT OEPATT&NITy: Commence pateruity ¡cüons to estsbllsb the parentage of a child througb süpui¡Uon or tiat to secure flnrnctal and
medical support for tbo child and recovery of the blrtb-related costs.

SIIBqTfIUTE CARE: Coordin¡te and provide servlce¡ to determine parental liablltty when chllüchlldren are placed ln outside the home.

UESA: (Unlfo¡r¡r Interstate Family Support AcQ Request ¡notber st¡te to e¡tablish/enforce a fV-D support order whoir the obtlgor ts ln th¡t stste, ¡rd to
cooperate wltù other states when the obllgor ls ln ìVlcconsln

MEDIçAL SIJPPORI; To monltor and assure that responslbllity for medical support obllgadons ls lncluded l¡ all new snd modlfled IV-D court order¡.

INCOME.\¡ëTHEOI{D4{Ç: Únplement ürunedlate wage rvttbholdtng ln all csces l¡ wblch there ig an order for child support a¡d the employer ls ki¡o}vt¡.

ENTORçE C.EILD SUPPO\T 9. BDJ,B$: Mouitor all fVÐ cases for def¡utt and follow up rvith approprl¡te legal and ¡dmlnistadve enforcement acüo¡¡s.
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P¿BENLLACAæ: Malnt¡tn records from ¡ccessi¡¡g DOT, DIHLR, credlt reports, State and Feder¡l Parent
sourceE av¡llable for loc¡te purpoc€s.

CEILD SIJPPQBT qBDER RFIISLON: Revlew s¡l w-D orde¡s wlth p¡lmenb asslgned to tùe state wtthin 36 montbs of the l¡st court ¡cdon, or ¡t the

request of either püenq ond þiovtde servlces for adJusgnent l¡¡ thoce c¡seo where there has beon a substsntl¡l change ln clrcumstances and the eupport does

not ¡dhere to stste gufdellnes for setüng chlld supporl
i

Looato Servlce requestc and any other

DELINOTTENT ACCOIÐÍTS: Prepare documents trece$¡arl to commence remedl¡l contempt ¡cdon to eDforce IVÐ court orders. Detorrnlne and refer all

@rnóy'cofflceforcrl¡nlnalnonsupportprosecudon.CerdsaIlapproprlatecasesforstste¡ndfederaltarlntercept..Pursue
alt applicable ¡dml¡istradve enforcement remedles, lncludlng but not llmlted to llcenso cuspenslon and accou¡t selzure' 

,,

W-A & Wlp n{TqRIi.ACE¡ Coordinate a4d prepare proper nodces betwee¡ Eæonomic Support Ageucies and Child Support Agencles to assure proper

arsignment of court ordered chlld support and m¡l¡ten¡nce to the State of Wlsconsl¡,
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CHILD SUPPORT

Child Support
Director/Attomey

(10) Ch¡ld Support Specialist
(3) Account Clerk ll
(3) Clerk Typist ll
ClerUReceptlonist
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CHILD SI]PPORT
, Departnenû 100-050 Fund: General Fund

2OO7 BT]DGET NARRATT1æ

DEPARTMENT HEAD: Mary M. Kools
LOCATION: lVlnnebago County

415 Jackson Sheet
Oshkosh, ÌVI54901

2006 ACCOMPLISUUENTS¡

1. St¡nd¡rdiz¡d Order to Show C¡use pleadlngs.

Z. Mot all performance st¡ndards est¡blished by State

3. Clarlfied ofüce policles to m¡ke agency more efficlent

4, Continued leadership role ln Statçwide child support organlzaüons.

2OO7 GOALS & OBJECTT\¡ES¡

1. Mlnl¡ntze the impact of the Federal Omnlbus Reconclliadon Act on tbe couuty levy.

2. Complete reconcillatlon project,

3. Incre¡se child support collecüons.

4, Explorereorganizlngsgency.

TELEPEONEz 23647t0
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CHILD SUPPORT, 2OO7 BUDGET NARRATIVE
HIGHLIGHTS

DEPARTMENT STAFFING:

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTime 14 17 17 18 l9 19 20 20 20 19
Part Time 1 1 1 o 0 0 0 0 0 0

Total 15 18 18 l8 19 19 20 20 20 l9

There was a reduction of one clerk/typist from the table of organization ior 2007.

COUNTY LEW:. The Çhild Support office has more rêvenues than expenses. As such, there is no tax levyfor this operation. That excess of
revenues ovor expenses is budgeted to be $10,537, a decrease of $59,156 or 84.9o/o from 2006. Because it ls a smaller surplus, the net impact on
total County tax levy is an increase.

lncreage ln Lery over prlor year

I

I I r.I

360,0@

300,@0

250,000
200,000

160,000
100,000

õ0,000

0
(60,000)

2002 2003 2@4 2005 2006 2út

% Change from prloryear
200.0

100.0

0.0

r00,0)

200.0)

300.0)

100.0)

I'I I

-
2001 2002 2003 2001 200õ 2000 2007
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SIGNIFICANT CHANGES:

Overall, the levy impact aEsoclated with thls department will increase. There ls a smaller surplus belng generated to offset the total County levy.

. .Revenues
9ltlH.-SuoJ¿çd.Admln - A decrease of $84,281 due to a change ln Federal law This change eliminated some of lhe "pass-throughn revenue we
were recelving,

Expenses

Labor and Frinoes - this oategory will deorease by $23,071 o¡ 2,1o/o because of the decrease of one clerk.

Medical and Dental - this account is being decreased to more closely reflect prior history.
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Financial Summary
Chlld Support

Items Actual Estlmate Budset

2007
Adopted
Budset

2006
Adopted
Budset

2006
AdJusted

2006
l2.Month

2006
6-Month

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Aftor Adjustmonts

660,144 1,249,935 1,262,501 1,262,501 1,173,099

482,846
1,096

45,765

1,078,214
3,157

110,662

1,077,475
3,198

114,585

1,077,475
3,198

112,135

1,054,404
1,690

106,468

529,707

(130,437)

1,192,033

(57,902)

1,195,259

(67,243)

1,192,808

(69,693)

1,162,662

(10,537)

(130,437) (57,902) (67,243',) (10,537)
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Wnnebago Gounty
Budget Detall -2007

Ghlld Support
100 . 050

Dercrlollon

Chlld Suppol Admln
lnccnllvc Paymentr
lndlrst Cost

lnûargov.rnmrnial

F6cs And Costs
Suppoil FlllndAppllc.
Blood Tosts
Shcriff Fccs
' Publtc S¡rvlce¡

O,lhðr M¡8collånsou¡ Rcvenues

Ml¡c¡ll¡ncou¡ Rov¡nue¡

ÍOTAL REVENUE3

Regular Pay
Ovcrlimc

Wagcr

Fdngc Benefits
Fdngc Bcncfits - Oher

Frlnger

fotrl Llbor Cortr

Rog¡slratlon & Tulüon
Automobllc Allor¡ncc
Meals
Lodglng
OlherTravel Exp

Tr¡vel

Oflice Expenses
Offlce Supplies
Printlng Suppllcs
Post¡gc snd Box Rent
Computer Supplieg
Computer Software
Subsolpllonr
Membcrshlp Dues

Operallng Expenses

ACTUAL ACTUAL ACTUAL BUDOET BUOOET BUDGET BUDGET zOOTAdoDIcd

693,f82 736,388 671,ô81 806,708 722,427 722,42f 722,427 .10,40/o

.1.9%440,898 æ0,194 .00,254 397,093 389,072 '389,072 389,072
6,64'r -0 _ . 0 0 _ - 0 NA

_!!gø_ 1,030,s83 r.07r,ee5 _!.39!199!_ I,fiz,oee _!,!l3p!9- _Jr!!?É99- -f ,î'to

0 1,800 5,õ85
750 1,210 1,70õ

17,500 18,000 18,000 18,000

17,514

605
r,255

4,696
0

30
0

119
2Æ
577

3,452
1,472

2S
1,239

0
239
708
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2000
ADOPTED

4500
2.000

0
0
0

326
700

3,750
2,000

0
0
0

326
580

3,750
2,000

0
0
0

326
580

3,750
2,000

0
0
0

3¿6
580

-18,7Y0

0.0To
NA
NA
N^

0,0%
-17.lVo

2007 2007
REOUEST EXECUTIVE

7r Changc
2007 From2000

AOOPIED Adopûrdto

f ,500 ?,5,00/o

23,000 2.2vo

4& W .38.0%

080 680 €8.4%

1,200 1,500 1,500
22,û0 23,000 23,00016,2ô3 18,923

e,736 __.11É99- fl,aÍ 17,500 18,500 f 8,500 18,500 5.7ato

2s,000 33,es3 _!9@, 5E,700 01,000 _g$99- _9!¡999- 

-W.
, i5 o ___--__9_ ,, , o. o
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Wnnebago Gounty
Budget Detall .2007

Chlld Support
100 . 050

2000
ADOPTED

2007 2007
REQUEST EXECUNVE

% Ch¡nge
2007 From 2006

ADOPTED Adopú.dto
Dcrcrlotlon

Educallon & Trainlng
Tclephone
Sm¡ll Equlpmcnt
Logal Fqos

Contractual Sofvlcog
Medlcsl snd Dôntal
Equlpment Ropalrs
Grounds Malntonancc
Transcrlpt¡on Scrvlcca
lntorprctcr

lnsurancs
Prop & Uab lneuranco
Opontlng Ucenscs & Fcos

lntcrfund Expcngcg
Prlnllng Suppllee
Prlnt & Dupllcato
PoEt¡ga and Box Rent
Egulpmcnt Rcpalo
Prop. & Llab, lnsursnc.

Olhor Op.r¡llng Expcn¡e¡

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENÏS

9,372 11,070
3,950 3,275
2,930 0

38,073 38,853

fr,000 0,0%
4,500 0.0%

0 0.0%
4(l,000 0.0%

ActUAL AGTUAL ACTUAL ______-PgpcEL _glgcEl BuDoEr BUD9ET .2jo7Adoptcd

0
3,736
1,0()

35,871

I 1,000
4,500
1,500

,f0,000

25,000
500

0
150
500

15
12

0
5,000

15,000
1,320

11,000
4,900

0
40.000

1r,000
4,500

0
40,000

16,771 21,853 18,192
608 r50 150
'tfg00

0 1¡15 402
000

1,678 0 0
1,967 3,927 4,154

13,768 't3,145 13.599
2,832 1,320 1,320

20,000 20,000
500 500

00
r00 100
500 : 500

20,000
500

0
f00
500

-20,Ùo/c

0.0%
NA

-33.3%
0.0%

¡$
100

0
4,750

1s,000

'15r90

0
4,750

fõ,000
1,320

15
20

30
&

05
&

4{r 200.0%
f 00 -20.0ch

ONA
4,750 -5.0%

1s,000 0.0%
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VETERANS' SERVICES
Department¡ 100-059 Fbnd: General Fund

2OO7 BTJDGET NARRATIVE

DEPARTMENT HEAD: Larry G, Smerllng TELEPEONE¡ 2Ít6-4898

LOCATION¡ \ilinnebago County
504 AlgomaBoulev¡rd
Oshkosh, WI1901-4704

MISSION STATEMENT:

Provlde compassionate, courteouq efflcient, tlnely and lndlvldual servlcg wlth¡D tbe pracdcal conshd¡¡ts of workload dem¡nds and ll¡nited resources.
Counsel and ¡cslst Veterans, thelr dependents ¡nd wldowg retlred nlllt¡ry, reservlotc, snd Nadonsl Gu¡rd ln rerolvlng emodonal, fanll¡ medlcs¡,
financl¡|, educsüonal, voc¡don¡ln snd redrement probleme, Act s¡ an advocate to obt¡l¡ endtlements. kepare ctslnr docunent¡don and deveþ sppesl
brlefs ¡nd strategles. Conduct outre¡ch as ü¡¡e ¡llows. Coordl¡aúe gnd f¡clllt¡te ¡ll loc¡|, st¡te ¡nd federal veter¡n lnform¡don, services ¡¡d acdvides.

PROGRAIT{ DESCRIPTION:

LOANB Loan Programs lncluding home purchasg lmprovemenÇ buslnecr and consumer.

gRAl'{TS MaJor progrsms lncluding educational, subelstence, medlcalrJob retaining ¿nd rellef.

MEDICâIr Coordinating paüents uslng maJor bospltals, ouþatÍent cllnlc, short-term nurslng homes, retiremenlsHlled c¡re Veter¡n Eome.

COMPEIYçATION & PENSION Programs for service connected disabled, totally dlsabled or retlred veteraus and spouses,

INgpfBA¡fCE Insurance programs,llfe and medical, fncludlng converslon¡ ¡nd boneflci¡ry processing.

EDUCATION Educadon¡l progrrms, includlng GI Blll, vocadonal reh¡blliú¡don gn{ ¡ef¡¡lnlng.

APPEALS Progrrms includlng prep¡ration for court for Board of Vetersns Appeals, nodce of disagreements, waivers and hearings.

BPRIAL Programs including care of veteran's graves, headstones, county markerq burial and plot ¡llowances, ' '
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VETERANS' SERVICES

Director of Veterans'
Services

Deputy VetErans Service
Officer

Neenah Office
T'erìejh-'¡ñpãó¡ã¡¡f
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VETERANSI SER\rICES
' Departrnenû 100-059 Fund: General Fund

2OO7 BUDGET NARRATTVE

DEPARTMENTHEAD¡ LarryG. Smerling TELEPEONE: 2364898
LOCATION: Wlnnebago County

504 Algoma Boulevard
Oshkosh,Wl5/¡9014704

2OOó ACCOMPLISHMENTS:

1. Veteran oubeach progrsms have lncrea¡ed but contl¡ue to be ll¡nited by avallable tirne and resourceõ.

2, Maintained accredit¡don through pardcþadon ln tralning, conferences and meetings.

3. State law changes, addlng to two County Bo¡rd Members to the Veter¡n Servlce Commission.

4, Complete.d successful Veterans Benellt Supermarket and Job Fslr wtth over 1000 attendees.

2OO7 GOALS & OBIECTTVF,S:

1. Contribute, pardclpate ¡nd sdvlse the Bo¡rd of Veterans Affairs and County Veter¡ns Servlce Ofli¡er Associadon on program inprovements and
enhancements. Suggest new reyenue streams and revenue enhancements.

2. Coutinue to ùnpiove and maxi¡nize software progrsm udlfu¡do¡. Integratlng irnprovements lnto the c¡selo¡d and providlng caseload hacHng and
monsgement Evaluate replaclng edsting veterar progrsn¡ wltù a frcter, more flerdble, e¡cler to use rystem,

3. Urgent need to recrult volu¡teer drlvers for our Veterans Medlcal Tlansportadon Prograuu

. !, Improve on veteran legal tralning, court precedents ¡nd thelr uülizadon

5. Stcffto attond Naüonal Tralning to expedence more ln depth frnlning. '

6, Iicorporate lncarcerated veter¡ns l¡to our oülco outre¡ch.
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VETERANS SERVICE
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2007.

COUNTY LEW¡ The tax levy for 2007 ls $313,320, an increase of $30,882 or 10.9% over 2006.

SIGNIFICANT CHANGES¡

Com.outer Software - This account will increase by $9,EOO due to the upgrade of the Veteran software program.

1998 1999 2000 200' 2002 2003 2004 2005 2006 2007
FullTlme 4 4 4 4 4 4 4 4 4 4
Part Time 1 1 1 1 1 1 1 1 1 1

Total 5 5 5 5 5 5 5 5 5 5

35,000

30,000

26,000

20,000

15,000

f0.000

5,000

0

2002 ?003 2001 2006 2000 2oo7

12.0

10.0

8.0

6.0

¿1.0

2,O

0,0

(2.0)

?@1 2002 20æ 2@4 2006 2000 2007
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2006
l2-Month

2006
6.Month
Actual

Financlal Summary
Veterans Serylces

2006
Adfusted

Estlmate Budget

:

2006
Adopted
Budget

2007
Adopted
Budget

Total REvenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

AdJustments

' 
Net Levy After Adjustments

14,769 14,000 14,250 14,000 14,000

1',!4,897
3,214

30,264

238,537
7,090

50,811

238,537
7,090 7,090

251,523
22,090

148,376

. 133,607

296,438

282,438

296,438

282,439

327,320

313,320

298,305

284,055

133,607 282,438 313,320
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Wnnebago Gounty
Budget Detall -2007
Veterans Servlces

100 . 0t9

2000
ADOPIED

2007 2007
REOUESÌ EXECUTIVE

2007
ADOPÏED

7o Changc
From 2008
Adopbdto

DescrlDllon ACTUAL ÀCTUAL ACTUAL BUDOET BUOOET BUOOET BUDCET zooTAdoptld

13,000 13,000 __lgggg- _lEggg- 13,000 13.000 _13pgg- _w-13.000 13.000 1s.000 13.000 t3.000 13.000 13,000 0.0%

00150000NA
213 511 9õ0 500 500 500 500 0,0%
0 200 300 500 500 500 500 0.0o/o

213 711 1.205 

-1¿99, 
-1999- 

--!1999- 
-11999- 

0'0a/o

13,213 _!!¿1!_ 11,2øõ _141999_ l¿t 000 l¡f,000 1.1,000 Q.ïTc

167,682 164,0f4 169.661 165,842 181,204 181,204 181,204 ø.8%

. 3ô4, _-__!!q- -_€_ 
237 _q 0 0.0o/o

158'0¡f7 1u&- 109'025 ---$9¡99- 
-JllÆ- 

'l8l.2o.l lEl.zo4 

-9ü,-
5e,3r8 65.848 _gg¿g?- _ 88.658 _Ze- 72,042 . -, 70,319 _W-59,318 05,8¡00 55,702 68.058 72,U2 72.U2 70.310 2.1'/o

217,365 230,U0 2233n æ8.537 253.218 283.21A 25t,523 6,1e/c

Vcterans Scryico

lntargovrrnmontr!

Rental Rcvenuc¡
Rdmbuæcd Coets
Donatlons

Publ¡c S.wlc.¡

TOTAL REVENUES

Regular Pay
Ovc¡tlme

Wagæ

Frlngc Bencfils
Fdngc¡

ïotal L¡bor Co¡t¡

Roglstratlon & fultlon
Automoblle Allowancc
Commcrclal Travcl
Mcalg
lodglng
O{hcrTravcl Exp

Tr¡v¡l

Crpltrl

Oúlco Exponses
Ollioc Supplles
Stelloneryand Foms
Prlnting Suppllcs
Pñnt & Dupllcsto
Póetrage and Box Ront
Computor Suppllgg
ComputerSofuverc
Subccrlptlone
Mcmbcrshlp Duc¡

305 320 590
2,97ø 2,943 3,884
21 0 .100

805 94r 1,127
1,720 1,912 1,561

3í¡5
3,f00

42
1,1õ0
1,885

325
9100

426
I,150

3.f00
426

I,t50

r3,600
425

1,000

338.7%
0,0o/o

æ.r%

325 1.326 {7.7!o

1,865 1,8ô6 4,005 150.1%

__.æ9- 242. _jgL ,- 225. . ??ß ..,225 -!76 - 111.1Vo

-, a,47 ____gë- ____-¡ggg_ _LggL 7,0e0 7,0e0 _ , ??,0e0 41.ao/e

0000000NA

800
0

300
0
0

250
200
480
90

324
201
328

0
0

110
0

479
90

504
0

315
222
42

4U
0

475
90

I,136
0
0

233
0
0
0

422
90

400 400
r00 f00
300 : 300

00
00

2W 2æ
0 5,000

2A0 240
90 90

¡100

100
300

0
0

250
r0,000

200
90

€0.0%
NA

0.0%
NA
NA

0.0%
.1900,0%

.{5.8%
0.0%

284



Wlnnebago County
Budget Detall .2007
Voteranc Se¡vices

100 . 059

2008 2007 2007 2007

o/e Change
From 20002003 2004 200! ADOPTED REOUEST EXECUïVE ADOPTED Adoplcdto_-_æIgg. AcruAL AcruAq -. .BupcEr BU-pcET _Ug. B-upoET ,2o.o1A&pr?9.

Do¡crlotlon

Ooorattng Expenses
Telephone
Food
Small Equlpment
Ohcr Opcraüng Suppllee
Automoblle Allou/ancælhor

Contractual Serulces
EguÞmcnt Ropairs
Janltorlal Scrylccs
Othcr Conlr¡ct Scrv.

lnsur¡nco
Opcr¡ting Uccnsoe & Foes

Rcllaf to lndlgonb
Vcþnnc Rcllcf Grants
Vcte¡ans Gravce' lirtcrfund Expcmes
Pdntlng Supplles
Pdnt & Duplloate
Postâgo end Box Ront
Equlpmcnt Ropalæ
Prop. & Lleb. lneurancc

olhor Opcratlng Expcnrcr

TOTAL EXPENgES

LEVY BEFORE ADJUSTTIENTS

2,284
0
0

3,982
4,909

368
0

03ô

0

17,92
10,294

308
032

2,518

0

20,892
10,502

0
r,613
2,323

0

20í7A
10,291

0
1.5r3
2,2U

80

f9,750
10,500

0
750

2,500

0

19,000
10,500

0
7õ0

2,200

0

19,000
10,500

0
750

2,200

0

f9,000
10,õ00

0
760

2,200

0.0%
-r0,0%
900.070
.14.30/o

0.0%

.50.0%
NA

0.0%

0.0%

.3.8oÁ

0.0%

l'lA
0.0%

-12,00,6

2,452 2,099 2,æ0 2,500 2,500 2,5000 230 250 225 225 22ß,100 124 200 0 2,000 2,OOO9,623 7,.163 3,500 3.000 3,000 3,OOO6,,155 7,849 7,000 0 0 O

200
0

700

' 200'0
700

200
0

700

,100

0
700

298
0

600

380
s52
000

924 601 681 661 501 581 5ôf 0,00/o924 876 857 895 895 671 NA

--

1L011 _ 50,515 --_S¡93L 50,811 ¡tl,93l .f8,931 S!.ZO7 _W-
U0,82A 205É,r¡¡ 289,104 290138 gù2¿87 .¡Og,ZeZ 327,320 10,1c/c

257'613 281,892 27¡t'839 2E2,43s 298,287 295,261 313,320 1o.s%

-------
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HUMAN SERVICES
Department 231,)O0( Fund: Human Se¡vices

2OO7 BUDGET NARRATIVE

DEPARTMENT HEAD: Mark Quam, Dlreêtor . TELEPHONE: 236-4815
LOCATION: Wlnnebago Cou¡ty Human Servlces

220 Waehlngton Avenue
Oehkosh, Wl õ4901

Wlnnebago County Neenah Human Servlces Bldg. Workforce DeVelopment Genter
211 North Commerclal St. Corner of Jaôkson St and Algoma Btvd.
Neenah, Wl 54950 Oshkoeh, Wl, 54901

MISSION STATEMENT:

To provide quallty seryices that focus on educatlon, preventlon, protection, and personal empôwerment through resp€ct for
and ln partnershlp with lndlvlduals, famllles and the communlty.

PROGRAM DESCRIPTION:

T¡ncEr GRoups: Servlces aro dellvered to cllents whom are classlfled lnto the followlng target groups (cllente of slmllar types).

A budget workgheet and program summary sheet for each target group wlllfollow later:

DEVELOPMENTALLY DISABLED

The program is delivered to persons who havo a disability attributaþle to brain damage, mental retardatlon, cerebral palsy, epilepsy, autism or
another neurologlcal condltion closely related to mental retardatlon, or requlrlng treatment simllar to thât requlred for mental retardatlon, whlch has
continuod or oan be expected to contlnue lndefinltely, and conetltutes a substantlal handlcap to the afillcted lndlvldual.
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MFNTAL HEALTH

The program ls delivered to persons who are served for the purpose of treatlng mental illness or lts personal or social effscts. The obJective of
treatment and other services ls to ameliorate the offeots of mental lllness and lmprove the ablllty of oonsumers to function in personal, social and
vocational roles. The Mental Health Target Group covers persons with chronic mental health problems, lncludlng both adults with chronic mental
illness and children and youth with severe emotional disturbance, who are unable to perform essential personal and social roles appropriate to
thelr age and who require or receive personal assistance or supervislon to carry out actlvltles of dally llvlng or to partlclpate in communlty llvlng.

ALcqHpf AN p/oR_oIlrER pEuG. ABUSE

The p'rogram is dellvered to a person who uses alcohol and/or another ohemical substance, which has mind-alterlng effeots to the extent that it
interferes with or impairs physical health, psychological functlonlng or soclal or economic adaptation, lncluding oocupational or educational
performance, and personal or family relations. Also includes a person whose use of alcohol and/or other drugs has resulted ln a convlctlon for
operating a motor vehicle while intoxicated, or a Department of Transportatlon referral for an assessment to determlne the exlstence of an AODA
disability. Other lncluded aotlvitles are servloEs to the oommunity for the prevention of alcohol/drug abuse, ldentlflcatlon of persons ln need of
AODA troatment and informlng the publlc of servlc€s avallable.

PHYSICALLY 
' 

SENSORY DISABLED

The program is dellvered to persons under age 65 who have a physlcal dlsability which lmpairs their mobility, or are blind or vlsually lmpaired, or
are deaf or hard of hearlng and receive services to asslst them to achleve thelr maximum level of functionlng and lndependence ln soolal roles,
and to fully acoess and partlclpate ln community life. The target group also lnoludes programming deslgned to ldentify persons ln need of
services. 

.:

DELINOUENT OFFENDERS

The program is delivered to delinquent children or status offenders. Delinquent children include Juveniles refered to or deflned under Wlsconsin
Statutes. Status offenders are those chlldren alleged to be ln need of protectlon or servlces due to any of the followlng non-criminal behavlors:
parental or guardian petítion due to the liability to care for, control, or provlde special treatmenÍ truancy from school; truancy from home; pef¡tion
filed by the Juvenile attesting to the need for special care and treatment; commisslon of delinquent act by a Juvenile under 10 years of age.

ABUSED & NEGLECTED CHILDREN

The program is delivered to a child consumer who is, or is alleged to be, abused or neglected as defined in Wlsconsin Statutes, or is threatened
with abuse or neglect. Thls definltion lncludes ph¡trsicalabuse, sexualabus€, neglect and emotlonaldamage.

cH!!,pBEN & FAMILY :

The program ls delivered to a consumer who is a child or family member who has service needs not specified in the other target group categories.
Aotivities may inolude those direoted at the preventlon of famlly breakup, family reunifloation, and lmproved familyfunctionlng.
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ADULTS & ELDERLY

The program is delivered to a consumer age 18 or over whom has servlce needs not specified in the other target group categories. Activities may
lnclude those dlrected at the lmprovement of physlcal and soclal functlonlng, asslstance wlth daily llving, and preservatlon or restoratlon of the
ability to live in a homelike environment and participate ln communlty activitles.

ApMrNrsïRATTVE SERVf CES /,OyERHEAD

This area reflects revonue and expenses that are not attributable to any speclfic area but apply to or can be allocated to all areas, !t should be
noted that admlnlstratlve overhead charges are allocated to specific grant sources / programs as allowable / applicable.

urcaME MA¡NTENANCE /W-2 P,R9G.RAM

This area encompasses both lncome Maintenance and the W2 programs and includes determining eligibility and benefits for Medical Assistance,
Badger Care, Food Share, and other state benefit programs.

PROGR.AM CATEGORIES: Services within the following program categor¡es are delivered to clients básed on their individual needs:

CHILD DAY CARE - CRISIS/RESPITE

. fhe provision of services to children that lnclude care ln settings such as: 1) a day care center; 2) the home of another; or 3) ln thelr own home.
The purpose of these servloes ls to meet crisis or respito needs, prevent or remedy abuse or neglect, allevlate stross in tho famlly or presorvo the

,family unit. Servlces strlve to facilltate the chlld's social, physlcal, cognltlve and emotional growth. lncludes resoúrce recrultment and
development and regulation/certlfioation activitles.

SUPPORTIVE HOME CARE

These are services to maintain consumers in lndependent or supervlsed livlng in their home or the home of iholr frlends or relatives. Thls helps
them meet thelr dally llvlng needs, address thelr nêeds for soclal contact, ensure thelr welþbelng and/or rgduce the likellhood that they will be
placed lnto alternate living arrangements.

SPFC|ALTZED TRANSPORTATTON

Transportation and transportatlon-related suporvlsion to the eldorly, handioappod or other porsons with llmited abiilty to aocoss noedsd community
resources (other than human services).
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COMMUNITY PREVENTION. ACCESS AND OUTREACH

Thesè are servlces to populations at risk in the community. Activitles include: seeklng out persons likely to have a problem whlch can potentlally
' be alleviated by the dellvery of human servloes; handllng lndividual lnqulrles for help; providlng accessiblllty to communlty health programs;

provi$ing advocacy and defense rssources to ensure rights to fair and Just treatment; providlng social/recreatlonal lntegration aotlvitles; providlng
prevention activitles to enhance the physlcalhealth and lmprove soclaland communityfunctioning by making cqnstructive changes ln community' 'conditlons; providing publlc lnformation and referral services to satlsff inquirles and to ldentlfu specific resources ln the human servlces delivery
system.

COMMUNITY LIVING / SUPPORT SERVICES

Services províding support to consumers in order to maintain a natural livlng arrangement or aid in the adaptatioh to physical or communicative
bariers. Sklll development, adult day care, meal programs, respite care, interpreter services, adaptive equlpment, housing and energy
assistance, basic sustenanco, monetary resources and the administration and coordination of servlces are ell present ln thls program cluster.

INVESTIGATIONS AND ASSESSMENTS :

The provision of service to consumers that include screening, assessment, diagnosis, case planning or determining the existence or nature of a
specifìc problem. Servlces include, chlld abuse and neglect investlgatlon, reports to the court required under Chäpters 48, 51 and 55 Wisconsln
Statutes, assessments (lDP, COP, CAN) and those activities related to procedures established by juvenlle court guidellnes.

COMMUNITY SUPPORT PROGRAM

The provision of a network of coordlnated'caro and treatment services to adults with serious and persistent mental illness and chronic alcohollc
consumers. These servloes may ocour in natural or supportive servlce settlngs delivered by an identlfled provlder and staff to ensure ongolng
therapeutlc lnvolvement, reduce the disabllng effects of mental illnoss or alcohollsm and assist consumgrs to access and partlclpate ln the
community.

WORK RELATED AND DAY SERVICES

Servlces delivered for the purpose of promoting vocational participation and self-sufficiency. Services may be dellvered either in community
settings includlng Job placement sites or in rehabilitation facilities (e,g., sheltered work) and may include vocational counseling, or activities, which
promote particlpation ln work or job placement services.

SUPPORTED EMPLOYMENT

Supportod Employment ls compotitive work in an integrated work setting for lndividuals who, because of their handicaps, need ongoing and/or
intensive support Eervlces to find and perform this work. Supported employment is llmltod to lndlvlduals wlth severe dlsaþllltles (1.e., severe
developmental disabillties, serious and perslstent mental illness, severo physlcal disabilities and/or severe multlple dlsabilities) for whom
competltive employment has been lnterupted or lntermlttent as the result of severe dlsabllity.
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coMMuNtw RESTDENTIAL SERVTCES

The provisfon of services to consumers ln licensed foster homes, group homes, shelter care and community-based residential facililes lncluding
social detoxificatlon, as well as to consumers in oertified adult famlly homes. Also includes adoptlon servicãs. lncludes recrultment actlvity for
substitute care placements. Adoptlon services reported here include: actlvities to recruit, screeñ and monitor adoptive family applicants,
preparation, placement and supervision of children placed ln adoptive famlly settlngs; and agency actlvlties undeúaken to le-gaí¡ú tree a child for an
agency, lndopendent, relatlve, stepparent or foreign adopfion.

coMMuNrw TREATMENT SERV|9ES

The prwislon of treatment services in outpatient, and day service-medical settings, as well as supervision of juveñlle Justice consumers ln thE
community' These include: Services to developmentally disabled and phyolcallydisabled consumers whlch ãre prlmárfly health or treatment
oriented for the purpose of amelioratlng health problems. Thfs includes occupatlonal and physical therapy, speech and ianguage therapies;
Servlces dgllvered by mental health outpatlent and day treatment programs for the treatmónf of mental ¡ilñesö. Treatment Jerv[ces are for the
purpose of amelloratlng the effects of varlous mental disorders and to lmprove personal, soclal and family functlonlng; The provlslon of servlces to

. youth ln the juvenile Justlce system under formal or lnformal supervlslon, or in restltutlon programs. Sorvices are dejlgned io monitor behavlor,
prevent continued deìinguent.acllvity, strengthen family tles, assiet in successful involvemeni in the community ar¡d fuml any obllgatlons ordered
by the court or other juvenile Juslice agency. Serylces delivered by alcohol and other drug abuse outpatlent arid Oay treatmént prõgrams for the
treatment of AODA. Treatment services are deslgned to lmprove personal, social, vocational and fdmlly functioning and prevent fL¡rttrEr
deterloration of physical health. lncludes outpatlent services delivered under emergency condltlons and methadonã mainienance programs.

|N?AJTENT ANp |NST|TUT|ONAL CARE

Servlces delivered ln.lnstitutional settings such as state or regional mental health centers, hospltals, CBRFs certified as inpatient treatment
programsr residentlal carlng lnstltutlons and Juvenlle conectlonal lnstltutions. Services to mentäly ill consumers ln elther general hospitals or
specialty hospltals for the treatment of nervous or mental dlsorders or in ohlld caring lnstitutlons.- lnpatient treatment b tõ ttre purpoée of provlding
treatment of mental disorders and eventually restoring health, personat and social functlonlng. lncludes admisslons for emergäncies and
evaluations. Servlces to AODA consumers are dellvered in elther hospitals or CBRFs certifle-d as lnpatient treatment programi. The objec¡ve of
these programs is the treatment of persons wlth severe AODA dependency deslgned to lmprove neä¡ttr and personal, soó¡al, vocagonaiand famlly
functlonlng,

The remalnlng budget lnformatlon forthe Human Servlces Department ls presented as follows;

travel, capltal, other.

I Accompllshmentg, next years goals and objectlves, followed by activity measures.
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HUMAN SERVICES

Human Services
Director
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HUMAN SERVICES
Long Term Support

Long Term Support
Division Manager

(10) Service Coord/Social Wrkr
(2) Servlca Coord/Soclal Wrk(pÏ)

(2) Home Consultant

(5) Seruloe Coord/Social Wrkr
(.8) Servlco Coord/Soclal Wrkr (pT)

(l 0) Service Coord/Social Wrkr
(1) Human Sorvlce Case Aide

(1) Benefts Speclallst
(,5) Beneflts Speclallst (PÐ
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HUMAN
ch¡rd

SERVICES
Welfare

Ch¡¡d Welfare Services
Division Manager

Access/CPS-
Oshkosh

Team

Chlld Protective
Serylcee Team'

Neeneh

Chlld Protective
Serylces Team-

O¡hkoeh

(4) Social Worker
(2) Soclal Worker€treets

(2) SocialWorker-
Police Liaison

Soclal Worker-Klnship
(2) Human Service Case

AidE
(Police Detectlve-r€ports

to Shoriffs Dept)

(6) SocialWorker
Day Care CErtifler

(2) Home Consultant

(6) SoclalWorker
(3) Homo Consultant

(3) SoclalWorker-
Foster Care

Soclal Worker€helter Care
(2) SoclalWorker.

Eledronlc Monltorlng
Soclal Worker-Conedlons

I
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HUMAN
Financial

SERVICES
Assistance

Financial Assistance
Division Manager

Speclallst Speclallst

(10) W-2 Case Manager/Financlal
Employmont Plannor (FEP)

(2') W¿ Case Manager/Flnanolal
Employment Planner(FEP) PT.50%

W.2 Case Manager/Flnanclal
Employnent Planner (FEP) PT-50'

(2) Human Servioe Oase Alde
CleftTyplst ll

(l) W-2 Caso Manager/Flnanclal
Employment Planner (FEP)

W-2 Case Manager/Flnanclal
Employment Planner (FEP) PË507o'

lluman Servlca Cass Alde
Clerk Rscsption¡st

*Fulþtime Position is 50% in
Oshkosh and 50% in Neenah
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HUMAN SERV¡CES
Behavioral Health Seruices-Pg 1

Behavioral Health Services
Division Manager

Sefe Slreets Coordlnator
(2) AODA Case Manager-

Safe StreEts

CSP Director

Neenah leam
-FWõF¡¿t-riã'ÑF
Team Case Manager
Team Case Manager/
Vocatlonal Specialist

9shkosh Team
€) Ps-chr-ã¡ñãñ¡ñã
Team Case Managor
Team Case Manager/
Vocational Spoclalist

Famlly Servlces Team
Lead Famlly Servlceg Theraplst
(3) Famlly Services Therapist

Family Servlces Theraplet (PQ rNeenah CSP

@
Psychlatric Nurse

(2) Mental Health Technician (PT) 75olo

Oshkosh CSP
-6ters]ii@-Ffoffiiãi-

Psychlatric Nurso
Lead Mental Health Technlclan
(2) Mental Health Technlclan
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HUMAN SERVICES
Behavioral Health Services-Pg 2

:

Behavioral Health Services
Division Manager

MentalHealth Servlces
(prlor page)

AODA Counsellnqrzl@nl
AODA lnterventíon Counselor (Neenah) Coordlnator Adult Access Supervlsor

Day ïme Crlslg Team
(2) Mental Hoalth Crlsls Worker€shkogh

Mental Hoelth Crisls Worker-Neenah
AODA lntervsntlon Oounsolor

Adult Access Servlce Cood/Soc

Afrer Hour¡ Crl¡ls Team
]$-Artjrffi

Wofter(PÐ
After Hours Crlglg Worker -

(3) Program Spcclallst
(2) Program Speo¡allst (PT)

Rellef Program Spgclallst (8) *
*' Unclassified Position



HUMAN SERVICES
Ad m i n istrative Services

MedlcalClalms
& Collectlong

TEam

(3) Account Clerk
Clerk Typlst I (PÐ

(2) Account Clerk
Administratlve Asslstant
(2) Program Accountant

(9) Support Specialist
(4) Suppoil Speoialist (PT)

Clerk Typlst I (PT)
Cle¡lcal Support Wrkr "

Oshkosh

-(zJ-S:t5ã-æiary-(2) AODA/IDP Secrctary
(2) Clerk Receptlonlst

' (3) MedlcelTrens (PT)
Word Process¡ng Optr
Clerlcal SupportWkrk"

Neenahiæãã@
Secretary

Word Procosslng
Operator
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HUMAN SERVIGES
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1998 l99g 2000 2001 2002 2003 2004 2005 2001 2007
FullTlme 218 240 243 2M 246 237 237 237 236 238
Part Tlme 18 18 18 19 l9 21 21 21 22 23

Total 236 258 261 263 265 258 258 258 268 261

Changes that have occurred during 2006: One full-time Support Speclalist has been converted to two part-time positions. A Psychlatric Nurse
position was converted to a Safe Streets Gase Manager.

Changes lor 2007 include: A Support Speolalist position ls being converted from part to full-time. Another Safe Streets Case Manager positlon is
being added. Thls will bring us up to a total of two Safe Streets Case Managers. A Soclal Worker and W2 Case Manager are belng added. An
FAD Trainer is belng ellmlnated,

COUNTY LEW: The net tax levy Íor 2007 is $17,397,857, a decreass of $238,098 or 1.35% from 2006. We dld'apply a surplus of $323,000 that
was left in the Human Servlces Fund at the end of 2005 to reduce the 2007leyy. Without thls, there would have been a small lncrease in leqy.

,500,000

,000,000

500,000

0

(Í00,000)

lncrease ln Lery over prloryear

r
II -tr 'T

200t 2002 2003 200,1 2005 2006 2007

% Change from prlor year

10.0
8.0
6,0
¿L0

2.0
0.0

(2.0',
(4.0)

2002 2003 2004 2005 2000 2@7
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SIGNIFICAI.IT CTIANGES:

Significant changes are more fully explalned in the nanative which precedes oach target group lnoome státement wlthln the department.

Waoes and Frinoes - Have lncreased by $779,206 or 4.8o/o partlally because of normal wage lncreases and also partlally þecause of staff additions ln
the Safe Streets Program area.

Trqvel ExoenseÞ - are up prlmarily because of hlgher prdected fuel costs.

Other Operatlno Exoenses -This category's total of expense has gone up 5.7% due to more grant money that will be recelved. Thls is offset by the
7,5olo increase ln nonJevy r€venues.

Tax Lew BvTarqglGroqg

When you look at the schedule titled "Tax Levy By Target Group" you will see that the overall lely from 2006 to 2007 has gone up Just .57o. There were
some targot groups that have gone up and other that have decreased. Some of these changes are beoause of reallocation of revsnue and movlng
some progr€¡m costs from one target group to another. There are mor€ speolflo descrlptions ln the following pages on changes to each target group.

Exoendltures Bv Prggram Çaleaorv

Thls schedule gives you a plcture of how much we spend on each type of service. Overhead related to a speclfic divlsion ls lnoluded in the category
called Divlslonal Overhead. Other general overhead such as accountlng servlces and general admlnlstratlve sErvices that aren't spectflcally
chargeable to divisions show up under *Admln and Overhead".
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Financlal Summary
Human Servlces

Itemg

2006
6-Month
Actual

2006
1&Month
Estlmate

2006
AdJusted
Budget

2006
Adopted
Budset

2007
Adopted
Budget

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy Afrer Adjustments

24.247.810 44.672.7U 43.667.756 ' 43.606.430 46,971,222

8,010,589
1't6,396

17,488,171

10,134,238
274,Y

45,268,455

16,300,381
276,149

16,354,055
27ø,149

17,193,2ø1
290,650

47,168,1684,727,181 44,612,18'.,

25,615,140

1,367,337

01,079,017

17,006,283

61,303,711

17,635,955

61,242,385

17,635;955

64,592,079

17,720,867

(323,000)

1,367,337 17,006,293 17,635,955 17,635,955 17,397,857
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Wlnnebago Gounty
Budget Detall .2007

Human Seivlces
ALL

Dôrcrlðllon ACTUAL ACn AL ACItAL BUDOEÎ BUDGET BUDGET BUDGET 2007Adoptcd

37,082,538 38,'û00,701 .ú1,596,503 ¡ß,008,¡130 11.201,118 1ø,811.2t2 16,871,222 f .ía/o

10,076,384 10,560,254 10,947,025
50,000 0 0
84,427 114.099 134.031

2000 2007 2007
ADOPÏED REOUESÏ EXECUNVE

ll,¡188,084 12,080,058 12,007,&1

% Change
2001 From2006

AÞOPïED Adopú¡dlo

12,020,187 4,6a/o

ONA
132,500 .0.5%

ÏOTAL REVENUES

Rcgular Pay
lrbor & Fdngee Allocated
Ovcrllmo
Other Personal Serv,
Rogular Pay

Wager

Fringo Bcnefts
Fdngc Bcncllts. Othcr

Frlngc¡

Total Lsbor Cort¡

Reglslratlon & Tultlon
Automobllo Allorv¡nco
Commcrcl¡l Travel
Mrels
lodging
OherTravel Exp

Tr¡v¡l

Olhcr Egu¡pmont

Csplt¡l

Ofncc fxænscs
Ofñcc Supplles
Prlntlng Supplies
Prlnt & Dupllcate
Postagc and Box Rcnt
Computer Softmre
Advoñlslng
Subscrlpllong
Memberchlp Duca
Publlsh lôgal Notlccs

Opcrallng Expcnscs
Bddges - Pogram Expcnres
Mlsc Chlld Wclhlc - Prcg Exps
lndepcndcnt LMng - Prcg Expe
Hospltral D¡vcrslon - Prog E¡<pe
EldcrAbusc. Program Expensce
Eady lntoruonllon . Prog Exps

0 .0
133,15ô 132,500

,0
132,500

001,0880000N4
59.205 22,458 ---2rr90g 0 -. liA

10.268,990 10.006.811 ll.l03..f5l 11.621.U0 12.218.558 12.139.901 12.152.8O1 1,8%

3,904,432 4,313,545 4,431,473 4,732,8',t5 5,128,980 5,09ô,343 4980,594 5.20/o

_lJguÊgg_ 0 _9- ..0

-139¿99L 
.l'313'545 

-!$1&- 
1,132,815 5,128,e86 5,0e6¡,r:l 

--l¡S9¡!9!- 
5.2%

15,661,087 15,010,356 15,53¡1,02¿ú 16,354,055 1l.3/7,W 11,238,2U 17,1313.261 1.8c/e

37,041
205,9f7

202
9.401

15,5r7

31,2A2
20s,126

27f
7,88

11,055

51,53:t
10,6¡19
1f,908
3,327

16,61
2,955
1,058
1,320

85

0
0
0

2,497
0
0

31,074 34,009
225,W 217,811

1,608 2N
7,1n 8,637
8,91t 12,722

3n,650 35,850 35,050 2.8%
2g!,410 233,410 29t,410 7.2o/o

1,000 1,000 1.000' 344.401o

7,800
f 0,500

7,800
10,500

7,800 -9.7o/o

10,500 -17,6V0
1,436 3.186 

-Zæ- 

2,085 2,2s0 '. 2,2so _2@- 9.8o/o

2ô9,513 263,353 280,173 216,119 290.650 æ0.8s0 290.&ï' 5.30/o

001õ,0090000NA
0015,0090000NA

-

59,787
0

11,898
8,225

f 3,5¡19

¿589
2,f39
9,460

79

0
0
0
0
0
0

41,291
9,,131

9,779
900

3,054
2,374

õ80
9,380

121

.100

21,æ4
18,391
9,208

14,788
329

301

.10,689

6,412
11,785
3.500

9o
6,000
1,100

f0,æ0
100

¡100

s¡,000
35,000
20,000
r5,000

õ00

.15,600

7,000
11,500
2,04{t

90
3,800

300
9,400

100

400
33,000
r7,600
10,000
15,000

500

.15,000

7,000' fi,600
2,0'15.90' 3,800

300
9.400

100

¡100

33,000
17,600
10,000' 15,000' 600

.tS,gO0

7,000
1r,500
2,045

90
3,800

300
9,¡l(l0

100

0
0
0
0
0
0

¿.30Â
9,20/o

¿,40h
41,goh

0,0%
-3f,,7%
-72.7Yo

3,7lo
0.0%

0.0%
0,00h
0.0%
0.0%
0.00/c

0.0o/o



Wlnnebago County
Budget Detall .2007

Human Servlces
ALL

2007 m07
%Chmgc
From 2006

Do¡crloüon
2003 2004 2005 ADoPTED REouEgT EXEcunvE AoopfEo Adopr.dto

SCTUAL âCIUAL AçIIIAL. . BU.9CFT B!,DGET , B!¡,DGET . B!,oqET .2007 ådoete{.

Ph¡olcals
Odcnlrtlon
Rooognlt¡on Banquet
Ront Asslrtanca
Llfc E¡ecrlcnccs
Rcglchatlon & Tuitlon Olhcr
Program Expcnsce
Out¡caoh
Lo¡m
Educatlon & Tralnlng
Tnßportrtlon
Tcl6phonc
Houschold Suppllee
Food
Small Equlpment
MadlcelSuppllcs
Rccrcatlon Suppllee
Lcg¡l Fcr¡
Prumiums and Prlzcs
OüerOpcnllng Suppllce
Automoblle Allowanoc.Other
Vchlole t¡¡ge€lhcr
M.als.othrr
OlhcrTravel E<pother
Lodglng0lhcr

Rcpalrs & Malntcnanoe
Malntcnencc . Buildlngs
Rcpelr & Melntcn¡nco Supplloe
Slgn Parts & Suppllog

Conetrucllon Suppllca

Malntcnaræ. Suppllog
Motor Fu.l

Utllltlca
Hcat
Powerand Ught
Watorend Scwrr

Conl¡¡ctuol Sarylcoe

Cont¡ectual Scrlces
Rcntal Expcnrcs

Bulldlng Rcnhl
Egulpmcnt Rcntal
Olhcr Rcnt¡ and Lcascs

lngurancc
Prop & Uab lnsuranco

2&
430

3,635
11,521

0
+287

107,353
0

1,376
62

21,726
112,99t

2,702
I,rô9

30,901
95,¡189

25
270

0
0

404
0

305
0

500

0
58,019

0

4,232

3,774
8.883
4,658

33,228,819

156,916
$.90r
01,923

2.901

0
0

3,803
15,¡190

178
f3,213
84,156

0
5,f29

0
5¿861

10¿505
3,ô8f

1r,966
19,304

118,134
0
0
0
0

1,182
0

t9t
0

1,r38

04
22,ø37

45

3,606

4150
8,.O7
4,047

36,fr0.887

165,91ô
æ,42
61,090

2,085

0
0

3,634
r0,810

0
7.170
s,276

109.902
4,731

84
854878
f 11,131

4ß12
9,956

30,123
98,731

0
0
0

2,9r5
t6l
233

u3,æ2
23

124

0
37,366

0

6,0õ8

4,847
9,812
5,070

37,030,990

157.5f6
47,æ6
69790

0
0

4.500
f2,000

0
4816

12,æ0
124,803

1,600
0

42,962
112,733

3,n4
11,0,ß
f 5,500

r08,137
0
0

50
0

n8
0

550,129
0

883

0
42,786

0

4,500

4,553
9,200
4,150

42.016,760

160,4fi
35,100
51.000

0
0

4,625
12,000

0
4,700
5,400

145,178
1,600

0
4,183

112,æ4
3,600

10,2&
14.000

110,100
0
0
0
0

1,088
0

650,239
0

988

0
40.000

0

¿500

5,500
12,300
5,200

u,842,018

194,041
.{5,100

59,000

2,500

0
0

4,52
r2,000

0
4,7W
5,400

1.t5,178
1,800

0
.14,183

fiz,044
3,600

10,250: r4ooo
110,100

0
0
0
0

1,068
0

' 650,239
,0

988

0
40,0(x)

0

7,600

5,500
12,300

. 5,200

al,sts,ezz

'f94041

45,r00
69,000

2, 00

0
0

4,525
r2,000

0
4,700

98,000
1.1{t,178

1.600
0

52,0f8
112.0U

3,000
10,260
14,000

1f0,100
0
0
0
0

1,068
0
0
0

908

0
,rc,000

0

7,500

NA
NA

0.0%
0.0%

N^
1.$c/o

681.5%
10.3%
0.0%

NA
21,1%
4.8%
4,0%
:7.2%
-9,704
1.8%

NA
NA

0.0%
NA

37,3c/e

].lA
0.ïVo

}.¡A
12,2%

NA
4.6j6

NA

46,7%

17,8%
27.0Yo
253alo

7,20/o

21,0%
28.6c/t
16.7Vc

€1.5%

6,æ2
11.ô85
5,200

45.028,333

194.U1
{6,100
õ9,000

2.6004088 3,ø47
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Wnnebago County
Budget Detall -2007

Human Servlces
ALL

2009 2005
2006

ADOPTED
2007

REOUEgT
,' 2007

EXECUïtVE
not

ADOPIED

9r Chrngr
From 2000
Adopt¡d !o

De¡crlotlon ACÏUAL ACTUAL ,AcJgål. Bu.ooEr BUP-c-eI _ulggt . BuDoeT. 2907Adoþbq

Operallng Uconsee & Fces
Mcdlcrl Tnnaport¡üon Asslet
Emrr0oncy Asslstanoc
Refugec Aoslctanoc
Budal Agrlst¡nco

Rcllof to lndlgents
W-2 Bcncf¡ts

Olhcr Sundry & Flxed Chargcg
B¡d Dcbts Expcn¡e
Opcrellng Grsnt!
Oher Mlsccllqncous

Cost Allocatlons
lndifldCosts

lnterfund Expcnscs
Offce Suppllee
Pdntlng Suppllce
Prlnt & Dupllcâte
Pootegc and Box Rcnt
[,lotor Fuol
Msdlc¡l and Dental
Vchlclc Rcpalo
Egulpmcnt Ropalrs
Othcr C,ontrad SeNlc€s
LTS - OCP
Bulldlng Rcntal
Prcp. & Uab. lngur¡noc
lncomc Malntcnancc Fundc

Other Oær¡üng T¡anslers
OlhorTrangloo Out

Olhor Op¡r¡tlng E¡pcn¡c¡

ÏOTAL EXPENgEg

LEVY BEFORE AOJUSTIIIENTg

2,333
õ3,788
52,7æ

1,916
181,616

308,128

664
205,.f94

9,558

213,000

t80
10,ß
28:7ß
37,005
2,941

315
967

24,40
3,012

1,071,1ß
0

165,828
425

3,215
56,299
30,607
16,832

181,947

445,048

12
184E65

8,805

0

120
406

60,m
30,638
4,&5

270
1,192

Q,472
0
0
0

r79700
0

2,921
70,369
¡13,804

3¿388
123,æ2

4¿0,41

1,810
181,616

8.398

0

387
0

52,754
35,92i¿
8,368

252
4,79

12,ø72
0
0

9.732
f60,594

0

3,145
52,600
¡14,043

r7,945
182,000

445,000

0
f60,428

8,600

0

300
0

66,277
38,380
6,t50

300
7,2W

1T2n
0
0

9,000
31,176

0

3.145
53,000
.18,000

18,000
100,000

408,000

0
181,928

8,500

0

300
0

55,300
3¿8ô5
8,500

300
5,000

13,222
'0
0

9,800
1ß,824

0

3,1¡l{t
53,000
,18,000

18,000
180,000

.,108,000

0
181,928

8,500

0

,' s0
0

55,300
37,805
8,500

300
5,000

13,222.0'o
9,800

1ß,824
0

3,1,f5
63,000
4{',000
r8,000

r00,000

408,000

0
fEl.928

8,500

0

300
0

55,300
37,885
8,5q)

300
5,000

19,222
0
0

9,800
fi1,781

0

0.0o/o

0.0Vo
3.0%
0.3%

-12,1%

-8,3% .'
N^

13,4%
0.0%

NA

0,00h
NA

-1ø,4%
4.1o/o

æ.2%
0.0%

€0.8%
0.0%

NA
NA

8,9T0
2æ,30/o,

NA

0rÉ00,00000000NA
30,512.902 39,77r,ær 4,1p,s,.7 . 4,s12.181 47,5fl,0sir {t.X21,8t1 47.r0s,rqs, _W-

.. '52,449,s0¿, . 55,q{5.310_ 96.3t0,r$ .01,2¿2,38L 96.rS5,247 84,751,751 04,692,gJ9 5jg%

-.19!9999!. -19¡W9. -:l¿!999. -ll¿lp$gf 
J¡Uggg. ---l¿999É39- 

-JL139EL 
-9j&
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Winnebago County
Budget Worksheet .2007

Tax Lery by Target Group. Summary

2004 2005

._ ACTU4L ACTUAL

2000 2007 200'I
ADOPTED REOUEST EXECUÎIVE
BUpGEt ,BUDGçT . BUDCET

7o Changc
2007 From2000

ADOPTED Adoptrdto
BUDGET 2OOTAdoDIedDe¡crlotlon

Developmentally Dleabled

MentalHealth

Alcohol & Other Drug Abuse

Phys & Sens Dlsabled

Dellnquent Offenders

Abused & Neglected Chlldren

Chlldren & Famllles

Adults & Eldody

Admln & Overhead

Workforce Dsvelopmgnt

Totel Levy

eJ74,297

4,009,057

821,902

1,545,729

4,307,874

4,618,350

2,150,380

2,528,ô¡¡6

3,212,310

357,'t92

2,320,179

4,027,977

4,990,705

3,977,284

3r5,678

357,900

2,ø42,858

3,760,054

457.557

4.928,863

3.901.322

315,078

357,960

2,420,4ø2

3,766,654'

497,957

326,237

883,073

4,7%,715

3,932,290

312,472

357,900

2,606,341

3,748,632

524,W

407,492

848,017

-11.8o/o

.0.3olo

32.3o/o

0.2o/o

12,30/o

4.90/o

12.8%

.2,,10/o

141,40/o

4,507,946 5,4Í14,930

3,710.054 3,944,952

(47,4771 236,249

848,645 486,130 405,010

(1,174,903) (1,049,011) 410,188 325,237

351,240 883,073(4,599,829) (248,2221

n.204.4aar 82.681 82.628 223.123 223.123 188,987 128,00/o

15.314.579 14.Vg,l{ 17,095.955 17,980,529 17,080,529 1f ,720,867 0.5%
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Prooram
2004

Actuals

Human Servlces
Expendltures by Program Gategory

2005
Actuals

2006 2000 2007 2007
S.Month Adopted Request Executlve
Actuals Budset Budset Budset

2OOl %Change
Adopted From Adopted
Budset to Executlve

Chlld Day Care

Supportlve Home Care

Speclallzed Trans. & Escort

Access, Outreach & Prev

Communi$ Llvlng€upport Svcs

lnvestlgatlons & Asseesments

Communlty Support Program

Work-Related & Day Servlces

Supported Employment

Communlty Resldent¡al Svcs

Communlty Treatment

lnpatlent & lnstltutlonal Care

lnstltution for Mental Dlsease

Juvenile Conectlons

Divlsional Overhoad

Admln & Overhead

Total Expenses

2,981,27A 2,696,894

221,193

8,655,397

744,764

536,279

10,113,f 06

2,133,279

1,244,537

3,697,603

699,780

13,614,143

4,899,434

3,750,339

154,161

232,600

9,483,921

854,868

560,756

10,949,262

2,206,086

1,035,457

3,817,263

777,306

14,894,736

4,527,247

3,088,524

141,630

'1,147,901

311,832

8ô,850

2,398,028

308,490

330,566

3,99ô,773

900,000

703,211

1,222,375

188,838

4,524,497

1,005,785

801,119

343,840

141,957

1,066,383

270,329

10,004,219

820,587

565,712

10,837,557

2,191,249

1,790,498

4,290,939

956,459

17,695,506

4,642,210

2,998,673

1,200,000

343,500

2,668,947

281,195

10,973,493

826,965

633,2f I

12,136,202

2,444,757

f ,853,408

4,369,534

995,514

18,070,508

5,335,840

2,788,254

r.200,000

344,696

2,931,670

281,195

10,973,493

826,905

633,211

12,13ø,202

2,444,757

1,953,408

4,369,534

. 995,514

17,770,508

5,202,3U

.2,789,254

1,200,000

344,696

2,931,670

281,f95

10,973,493

820,965

633,211

12,136,202

2,444,757

1,853,408

4,350,641

995,514

17,770,508

5,202,344

2,788,254

1,200,000

3¿14,690

4,00/o

9.Oo/o

O.0o/o

1',l,go/o

12.0%

11,60/o

3,60/o

1.80/o

4,10/o

0,40/o

12.1o/o

-3.8%

NA

0.00/o

0,9%

2,790,891 9,8o/o
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Iil]MANSER\rICES
Departuent: 231-)Õ0( Fund: Eum¡n Servlces, 

2OO7 BTJDGET NARRÄTT\IE

DEve ¡-oe!¡ e nreuuv D F¡E t!: o

2006 Accompllshments: o All staff continues to capably use the on-llne functlonal screen for both adults änd chlldren. o The LTS Dlvlelon
worked with other DHS Dlvlslons to coordlnate resources and enhanc€ revenues for services provlded on behalf of persons ln both the Behavloral
Health and Chlld Welfare Dlvislons. o The LTS Divlslon partlclpated ln Department collaboratlon efforts to provlde resldential services to
adolescents in a looaltreatment foster home. r The LTS Divlslon arranged for training, revlsing procedures and implementratlon of the new Adult
Protective Service laws. r The LTS Division expanded the avallablllty of adults with more signiflcant challenges to llve in Adult Fostei Family
homes, includlng persons with physlcal disabilltles, r Tralning and changes were lnltlated for an outcome-based lSP. r Shared with staff the
results of the Servlce Coord/Case Mgm! surveys, lntegrating feedback lnto how staff and tEams organlze arid perform thelr work. o Statlstlcs
regardlng supported employment are belng provlded to the State ln an attempt to best plan for future employment for persons with dlsabllltles. r
Completed out-placement of Park Vlew *lCF" resldents.

2007 Goals & ObJectlves: r The LTS Divlsion will continue to work with staff of the CW and BH Divisions to maxlmlze federal revenue, o
Partlclpate on the State Children with Long Term Support Councll. r Staff wlll particlpate in web-based outcome tralnlng as lt becomes available.
r Wlth TCM programmers and staff of Wlnnebago County lS, update lndlvldual Servlco Plan as requlrod by the state to an outcome-based ISP
format.

Actlvlty Measuree:

Hlghllghts:

This target group shows a docrease ln levy of ($640,221) or (11,8olo). While
expenses lncreased $1,330,450 due to labor 370 and contracted servloss of an
averag€ oÍ 2o/o and a transfer of select CW cases to LTS, an increase ln revenues
directly assoolated with more fully funded federal waiver programs and enhanced MA
personal care revenues lessened the net cost lmpact to the county levy.

(Note that the method of dlstributlng Baslc County Allocation (BCA) was modlfled
effectlve 2005 Budget. Thls resulted ln applylng state ald dlrectly to thls target group,
however, there was no change ln the overall department bottom llnE, or lmpact on
services.)

Taxpaver GostPer
cllents Gost'(tevy) G[ent

levelopmentally Dlsabled

2003 Actual 801 5,599,444 6,991

2004 Actual 928 ø,174,297 0,653

2005Adual 935 4,067,918 4,350

2000 tsudget 975 5,4i(14,930 5,574

2007 Budget ós 4,79J15 4,8f I
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Conmunlty Llvlng€upport Svcr
Work R¡l¡t¡d & DrySrrlccr
9upported Employnont
Comnunlty Rc¡ldenllal 9vc¡
GommunltyTre.tm.nt
lnpallcnt & lnstltutlon¡l Car¡

496,2U
81,617

38,201

(r03,708)

127,819
(56,2¿00)

Iil]MAN SER\rICES
Departuent3 231-)OO( Íhnd: Iluman Services

2OO7 BI'DGET NARRATTVE

lncreased expenso for CW consumers moved to Walvers

Annual labor lncrease as well as rnore cllents servsd ln thls TG plus2o/o lncrease þ contrad provlders

Prcvlder rate lncreasos

Provlder rate lncreassg

More ergeneee budgeted for Supportlve Home Care and Communlty Uvlng and less for resldentlal

2o/o rale lnøease to prcvldee; lncreas€d eupport for movlng CW cltlldren þ Walvors

Loss budgeted for W DD Centsß, dlonß have been mostly moved to lhe Communlty

I
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Wnnebago Gounty
Budget Worksheet - 2006
Developmentally Dlsabled

2006
ADOPÎED

2007
REOUEST

200f
EXECUnVE

% Chrngo
2007 From2000

AOOPTED Adopt¡dto
Dc¡crlollon Acn AL ACTUAL ACTUAL BUOOET gUpgET 'BUD9ET BUDOET ,2907.AdEtgf

lo.5o2r4or 13,01!.732. 15,073..135- --J¿glJggg- 10,0i¡õ,2s8 ,, 1e,3e7,127 . 1s,397'1u- s.1%

255,.o5 

--1&- -3MÉ- 

f00,3e5 

-3ZgP99- 
270'000 zt0'000 l5il.87o

--9- 

0l'8e6 . 0 , --,0 

-9- 

.- - 0

, ,rt,804,8e0, 13.2o,41¡l 1s.2e6,fla ,.rs,q70.eq? ã,Os8,Ell ---?gg!9Éq- 20.8ç0'0t:t rp'4f

768..131 192.812 709.¡t78 082,280 720,300 720,339 720'!q0 6.ee/a

_2!lÆ_ 307,134 28e:te2 278,211 _9lg!99_ 
-9!9r!99- 

3ll'ot¡f 11,8%

. - r,09gg7 . r,9ee.eae - 0e9,270 eq0,55l 1.030,052. . 1,,03e,05? r.0çr..ß0 .. , tAY.

2õ,261 ?,2,æó _39É99- 28,232 _-_?9rg- 21,307 23,s07 -11..v.

u.ttl.tst 2¡t tgo.tH 6,aut16.3:!9.381 t8.300.880 19.8¡¡7.0¡t7 23.328.135 2g.Olf.16f

_-lI¡!99¡999- -Jl4g¿!! -20,803¡12r _. a,3r.,erp _!9,91999_ 2?,7r.e,õr0 _3!Éstqg- ---g{e.
ÆÆ ÆÆÆÆÆ-,L

lntcrgovornmcntrl

Publla 9.wlco.

lnlrrfund Ravcnucr

Ml¡crll¡neou¡ Rav.nuca

TOTAL REVENUES

Wagc

Frlngc

Tgtsl L¡bof Cortr

Tr¡vrl

'Oürer Oporaüng Expcno¡

TOÏAL EXPENSE8

LEI/Y EEFORE ADJUSTIIIENTS
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Human Se¡vices
Developmentally Dlsabled
Þpendltures by Program Gategory

Program

Supportlve Home Care

Speclallzed Trans. & Escort

Communlty Llvlng€upport Svcs

Work-Related & Day Servlces

Supported Employment

Community Resldentlal Svcs

Communlty Treatment

lnpatlent & lnstltutlonal Care

Dlvlslonal Overhead

Admin & Overhead

Total Expenses

2000 2006 2001 ,2OoT 2OO7 %Ghange2004 2005 5.Month Adoptod Requert Executlve Adopûed FromAdopt-d
,-Actuals Actuats ,Acruarg Bulget ?gdgg! ,... Budset ,,Quäggl ,.þ.!tdobtei.

6,86/.,241

21,876

3,786,623

1,057,575

073,453

5,233,924

1,02å,906

68,023

9,640,620

. 009,598

3,094,299

1,793,570

735,371

9,237,492

1,050,729

102,454

1,950,030

279,911

1,117.430

499,447

170,912

1,637,137

253,494

40,57E

7,7ø4,620

u9,771

3,833,311

2,216,331

903,907

7,813,573

I,2lg,3gg

65,000

51,016

9,494,42A

585,125

4,329,575

2,297,949

942,168

8,009,805

1,346,209

9,760

45,u1

8,4%,42A

685,125

4,329,õ75

2,297,949

9421168

7,709,g65

1,346,208

9,760

a5,u1

8.49/.,42ø

459,102

4,329,575

2,297,948

942,169

7,709,965

1,346,209

9,760

57,310

9,40/o

2,9%

12.9o/o

3,70/o

i.zw
-1.3o/o

10.5o/o

€6.57o

12.3o/o
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Iil]MAN SERVICES
Departuenfi 231-)OO( Fhnd: Euman Services

2OO7 BT]DGET NARRATT1¿E

MeHreu HeêlJt¡

2006 Accompllshments: r BH Dlvision completed first year of new CCS program and successfully passed recent re-certification vlslt. r
Contlnued to dlvert Juvenlles from potentlal hospltallzatlon through the Juvenile diverslon program / grant. o Held medloatlon budget at prwlous
y€ar's level desplte'lncreases ln the number of consumers and cost of medlcatlons by creatlng a more efficient s¡rstem for utilizlng available
pharmaceutlcal patlent asslstance programs, medicatlon samples, and gettlng consum€rs enrolled to Medlcare Part D prescrlptlon Plans. r
Utilizing Medication windor¡/s ln TCM. o Utilizing new scheduling features in TCM. :

2007 Goals & Obfectlvee: r Staff wlll partlclpate wlth other communlty partners to lmprove affordable housing pptlons. o Complete the transltion

to the new Medlcare Part D Prescription Drug Plan wlth mlnimal lmpact on our Medicatlon budget. o Expand the CCS Program to serve chlldren
and gdolescents. r Reduce walt tlme for lnltlal evaluatlons and lnltlal psychiatrlc appolntments ln the Outpatlent Psychotherapy unit to
approximately 10-14 days. r Teams wlll meaeure thelr outcomes vla a varlety of surveye and establlshlng goals.

. Actlvlty Mea¡ures:

Hlghllghts:

This target group shows a decrease ln lew of $12,056 or, 0.3olo. The modest
decrease ls due to re*lasslf¡catlon of undasslfled workers from BH to Admln cost
center. ln addltlon we continue to reoeive revenues from MA program and
lncreased publlc revenues dlroctly related to tax-lntercept method of collectlng on
delinquent consumor cost share accounts.

(Note that the method of dlstrlbutlng Basic County Allocation (BCA) was modified
effectlve 2005 Budget. Thls resulted ln applylng state ald dlrectly to thþ target
group, however, there was no change ln the overall department bottom llne, or
impact on services.)

Variance Exolanatlone fgr chqtrngl¡ lF Prooram Eroense Ggleoorlee:
lnyertlgatlonr & Ar¡ortment¡ (43,1õ7) Reclass¡fred the undassmed wprkers from BH to Admln Fund

Communlty 9upport Prognm 62,910 l¡bor lnc¡ease ofbet by a 931,000 decreaee ln prcfeeelonal gerylces (for contraciled doctors).

Communlty Rældcntl¡lSvc¡ (1.83,991) Decrease ln CBRF utlllzatlon baged on utlllzaüon ln 2000

Cll€nts

Toçryrr Cod Èr
Co€t(lstry) Cllent

lentalFledûr

2mAdd 2418 4æ176, \m
?04¡d|.â A361 4@,0õ/ 1,1æ

ruAdud 3,15/ 3,7tq654 1,17i,

æBudgd A4æ 3,944,352 1,160

2æ7Brþd q4qi qw,æ 1,150

CommunþTreÍ¡ncnt

Inpatlont & ln¡tltutlonal Cars

2773æ Labor lnøeaeo, 2% conbad provldsr lncreasg. lnc¡easgd utlllzallon of hese s-ervlcee due to new
dlents now gerued from lhe Walllng UsL

110,018 lncrçEee ln Speclalty Hospltal budget

31.0



Wlnnebago County
Budget Worksheet.2006

Mental Health

2007 2007
ADOPÎED REOUEST EXECUNVE

% Ch¡ngc
20tl From200e

ADOPÍED Adopûodúo
Dc¡crlotlon AcruAL _ê9I!|ô!. AcruAL BqooEr .qqÞoEr. BUDSEJ _egægl llglJlloIgt

E0t,3¡17 1,0E1.728 Ln532E .|.n0.$1 1.111.ß 1.171.Æ 1.114.ß .7.6'/o

7fe.0€¡t 8aqEgg- 1,?A1,õ31 _999¿!!!- J99¡4- ,1,18õ1721, _!|$g¡I3!- _S4É,
06,875 212,89A 912,475 1.6i33.847 1.000.397 Lt00.397 1,000.397 1,8alo

' (ll. 

-l¡991- 

.-. gr. 

-9- 

- o

1.737.2E5 2.1E3,208 3.932.õ12 3.703.121 .{.00.ú.604 .t 020.566 .0.020.500 6,0'/c

2,311.7U 2.trf .015 2,0e03ae 2.981.116 2.9a8.718 2.9.18.718 2,W,118 4,1Vo

7E3.218 8it2.996 990.e86 t.199.759 1.20:1.3:¡8 1.203.338 l.17¡0.560 .21%

3.09¿.952 3.110.010 3.600.33a L151.111 1.162.09 1.162.09 1't?l..nE .0.7'h

.07,0E0 12,311 6f ,021 5i¡.249 56.302 t5.302 55.302 3.9%

2.800,819 3.039,910 3.90t,Et2 3,533,0t9 3,1f4532 3.1aa.$2 3.7ta,282 A.CV,

0.033,¡l8l 6,192,2U 7.8¡e.160 7.791.77e 7.081.88s 7.esl.s88 7.962.882 2,8c/.

JÉ99!g 
-89999. -U!g4gt -99út93. 

-99@. -g9gg. -999349E 
J¡:f¡

lnûergovornmrntal

Publlc 9orvlccr

lnt¡rfund Rcvcnuc¡

Mltcallån.oua Ravon¡¡cr

ÏOTAL REVENUES

Wrger

Frlng.r

Totrl L¡bot Co¡t

" Tr¡v¡l

Otlror Opcr¡tlng Exgenr.¡

TOTAL EXPENSES

LEVY BEFORE AOJU9TMEilTE
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Human Servlces
Mental Health
Expendltures by Program Category

Prooram
2004 2005

2004 2000 2007
5'Month Adopted Requert

Actuel¡ Actual¡ Actualg Budsst Budset

' 2007
Executlve

Budset

2007 %Ghange
Adopted From Adopted
Budget toAdqpto{

St¡pþortlve Homo Care

Speclallzed Trans: & Eeoort

Communlty Llvlng-Support Svcs

lnvestlgations & Assessments

Communlty Support Program

Work-Related & Day Servlces

Supported Employment

Communlty Resldentlal Svcs

Communlty Treatment

lnpatlent & lnstltutlonal Care

lnstitutlon for Mental Dlsease

Dlvlslonal Overhead

Admln & Overhead

Total Expenoes

55,745

279

11,569

22A,473

1,244,537

1ø,211

20,295

1,084,360

1,884,337

1,376,028

154,151

59,378

1,157

24,222

468,A22

1,035,457
' 

14,114

36,059

1,397,589

2,110,395

1,702,221

141,630

52,915

f 7,909

5,234

245,176

703,211

7,217

16,812

480,680

924.472

4æ,410

23,291

ø2,670

400

23,727

582,146

1,790,498

21,219

u,643

1,4U,4ø6

2,104,083

1,605,592

54,088

65,572

30,445

538,989

1,853,408

19,448

45,816

1,2ø0,475

2,382,038

1,721,ø10

00,994

6þ.,572

30,445

538,989

1,853,408

rg,44o

45,810

1,260,475

2,382¡038

1,721,üO

00,994

a5,572

30,445

538,989

1,953,409

19,448

45,816

1,260,476

2,382,038

1,721,410

31,968

4.60/o

O.Oo/o

28,3%

;7,4%

3,5%

3,30/o

2,60/o

-12,70/o

13,20/o

7,20/o

N4"

40.9o/o

-11,9,28'! 5,410 - . ., ._3,9f7 3,093 910.93 _ ... 3,093 .. ., -1p,2%

6,192,264 7,649,166 2,884,372 7,737,779 7.981,888 7,981,888 7,952,862 2.80/oæ
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IilIMAN SERVICES
Deparüent: 231-)OO( Fhnd¡ Eum¡n Seniccs

2OO7 BI'DGET NARRATTVE

Ar-coxo.l & OrxeR Dnue Aeuse

2006 Accompllshments: r Successful implementation of new Safe Streets lnltiatlve / Drug Court Program whlch lncluded the mid-year approval
to hlre a Safestreets Case Manager. r Contlnue to have ovenruhelmlngly positive responses to consumer satlsfactlon surveys admlnlstered twlce
yearly for mental health and three times yearly for AODA. r lmplemented the new internally designed AODA sofhrare tracklng system for use by
AODA olerical/support staff and counselors allke.

2007 Goals & Obfectlves: r Expand, as needed the Safe Streets/Drug Court initlativo that if approved would result ln addltional Alcohol/OWl
cas€ manager positlons dependent upon caseload numbers. 2007 will represent year two and it ls expeoted that we will expand our number of
eliglble particlpants. r. lmplement the SafE Streets/Alcohol Court initlatlve per recent leglslatlon passed that allows Wlnnebago County to become
a pllot program for 2ú and 3ñ time OWI offenders. r The Drug Court lnltlative wlll have the data collected from the first year of operation (2006)
analyzed by a consultant and used to refine this new lnitlative,

:

Actlvlty Measuree:

Hlghllghts:

. Thls Target Group shows an lncrease ln levy of $76,223, or 32.3o/0. Thls increase
ls due mostly to the new SafeStreets program initlative. There are also lncreased
program expenses related to CBRF resldentialservlces.

(Note that the method of dlstributlng Basic CountyAllocatlon (BCA) was modlf¡ed
effectlve 2005 Budget. This resulted ln applylng state ald dlrectly to thle target
group, however, there was no ohange ln the overalldepartment bottom llne, or
impact on services.)

Varlance Erolanatlone for chanoes ln.Prooram Exoengp Cateoorles:
Acco¡r, Outrcrch & Prcv 12,003 Annual L¡bor lncrease

Communlty Re¡ldenll¡l 9vc¡ 13E,360 lncrsaged ullllzatlon of CBRPs
127,218 Nar Safe Sûeob Program (1 new süaff ) and annual labor lncrease for all staff

Ta¡çayer G€t
Olents Cæt(tevy) Cllsnt

cohol &OtherDrugAbure

20034.ûral 1.617 96¿,695 gl4

?ff4,råÆd 2,132 8¿1,9@ 385

2006A.t¡al Zm 97,4m
2000Budg€r ZM 2æ249 108

2007Brrdgd æ50 312,472 133

Communlty Treatmenl

3r.3



DâærlDllôn

lntcrgov.mmcnbl

Publlc 9cllcc¡

lnt¡rfund R¡vcnuc¡

lll¡cclloncour Rcvonue¡

TOTAL REVENUEg

Wrgor

Frlngrr

Totrl L.bor Cott

'. Tr¡vcl

Otlrer Opcntlng Expcntot

TOTAL EXPENSEg

LEVY BEFORE ADJUgIMENTS

Wnnebago Gounty
Budget Workeheet. 2006

Alcohol& Other Drug Abuse

. 2o0i¡ 2oo4 2006
2007 '. 2007

% Chrngo
200f From200€

ADOPTED Adop!.dtoAOOPIED REOUEgT EXECUNVE
.,. åcTuAL -_ AcruAL AçTUAL BupoET .., BupoET ,BupcEJ . _Bgps.sr j?9g.zAðp¡!.d

m. ---æ -Tlgq 
--ñõõõ- 3so.ri( -æ '.'..@ rc

,;. ç12,r1s €08,ejl1 _ rt4,10t 02s.30L _-!93É11- aôz.g1,z .._,.o!?,erz .._ ,. e.o%

_9- 20,000 u2,ut 93,190 æ3,995 223,99r _g4,'-t_ 110.1c/o

_-____9- 2,909. 4W- .. 0 --_______-g_ -.,0 . NA

784,.008 900,5.E 1,2.t,!00 9s9,õ95 1,zÙt,Ezz _UlSe?_ _1,!S&_ _lg.
53t,8e¡û 5É22L 261rn -- 

'50fl0 
--ãõ,3ît Jgr¡55 æ1,E5õ 1ø1%

301.,ln U26,EO7 10!,597 102105 l6O,7Zi, lg.t,Ot0 t30.97¡t nJ%

,ßaó _!P;!4_ 382,08f 36¿01t6 537,235 ¡0et936 1z2Jn fit.g%

-----9Égg- 12.11ø 11,438 ¡l.te8 e,?2e _9@- __94_ 131.o./o

1.002.116 e20,006 8r9.98r 8o9,0lr 1,05s,ú30 l,og8,õ38 l,o!6.ü3t 21.8%,

. 1;t17'193 1lä1160 l,'19¡f,08it _ L?f;6,?4 r,003,õ90 1,1W?00 l,¡t88,9${ _UVt
e02.6e5a2ilsmÆÆÆÆÆÆ

--
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Húman Services
Alcohol & Other Drug Abuse
Expendltures by Program Category

Program

2000 2000 2007 2007 2007 ToChange
2OO4 2005 S.Month Adopted Requert Ëxecutlve Adoptod FromAdopúed'

Actual¡ Actuals Actual¡ Budset Budgot Budsot Budget to Adopted'

Child Day Gare

Spoclallzed Trans. & Escort

Access, Outreach & Prev

I nvestlgatlons & Assesgments

Communlty Resldentlal Svqe

Communlty Treatment

lnpàüent & lnstitutlonal Care

Dlvlelonal Overhead

Admln & Overhead

Total Expensos

1,309

279

lll,674
444,585

477.249

216,332

369,781

1,422

1,157

ll3,53l

201,795

202,880

177,929

382,182

52,987

59,509

92,680

105,938

95,018

79,433

23,193

756

400

110,714

224,982

309,305

101,984

363,705

53,998

750

122,717

222,171

507,671

340,502

348,560'

01,129

750

lz2,,l'll
222,171

507,071

229,202

348,560

61,129

750

122,717

222,171

507,071

229,202 124,70/o

348,500 4,20/o

57,923 7,30/o

-0.8%

0.Oo/o

10.8o/o

-1.2o/o

37.5o/o

ror.239 - NA

1.722.450 r.r94.083 466.778 1.225.W 1.603.500 1.492,200 f ,488,994 21.50/o
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IilIMANSERWCES
Depattuent¡ 231-)OO( Ftnd: Euman Servlces

2OO7 BUDGET NARRÄTIVE

Ptls¡ceuv 4 Sexçonv.D¡s.rEr,Fo 
;

2006 Accompllshments: o Trainlng and changes were initlated for an outcome-based service plan, r lncorporated processes identiflEd by
previous TMG program audit prior to relooatlng lnto a CBRF. r Contlnued a collaborative Effort wlth private and publlc home health services to
provide MA funded personal care servlces ln all eligible DHS contracted resldentlal settings in an effort to maximize federal dollars þefore
consldering local funds. r Expanded the availabillty of adults with more slgnlflcant challenges to live ln Adult Foster Famlly homes, lnoludlng
persons wlth physlcal disabillties

2007 Goals & ObJectlvee: o The LTS Dlvlsion wllt continue to work with the staff of the CW and BH Divislons to maximize federal revenue, t
Staff will partlclpate ln web-based outcome tralnlng, as it becomes avallable. r Wlth TCM programmors and staff of Wlnnebago County lS, update
lndividual Service Plan as requlred by the state to an outcome-based ISP format. r Partlcipate in the Long Term.Support Policy Advisory
Committee of WCHSA.

Actlvlty Measuree:

Hlghllghts:

Thls target group shows an lncreased ln levy of $768. Whlle more cllents are
proJected to be served ln 2Q07 the lntergovemmentral rsvenues wlll be
avallable to cover the addltlonal expenses.

(Note that the method of distrlbutlng Baslo County Allocation (BCA) was
modlfied effective 2005 Budget. Thls resulted in applylng state ald dlrectly to
thls target group, however, there was no change ln.the overall department
bottom llne, or lmpaot on servlces.)

Vg'JaLcÊ Explanatlons for gh?noes ln Prooram Exoense 9ateaorles:

Supportlve Honre Cerc 4ô,783 More cllenb served ln thls TG plus2o/o lncrease to conbacted provldors
Communlty Llvlng€upport Svcr 149,405 Mo¡e cllenb ssrv€d ln thls TG gltlp2o/o lncrease to contraded pþvldeæ
Communlty Re¡ldcnll¡l Svc¡ 66,485 fulore dlenb soved ln thls TG plw2o/c lncreasg to contraded provlderc

Taça¡¡er CdFer
Cl¡ents Oo€ú ([s\ry) Cl¡ont

Ptr¡clcally & Serpory tlsabled

2mActd
2004Acüd

æ5Acû¡al

æBrdgd
2m7e^dgd

3ô0

,Æ

p4
305

310

1,414650

1,545,.7æ

350,386

w,1Q,

3ö-/,W

gs0

5,2&

1,1*l

1,171

1,1&

3r.6



Wlnnebago County
Budget Workeheet.2000

Phys & Sens Dlsabled

7o Clungc
2000 2007 2001 2æl Frcn 2000

200t 200.0 ¿005 ADOPTED REOUE9T EXECUilVE ADOPTED Adopt¡db IDE¡CTIPIION ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2ooTAdooted

lnûrrgovrrnmentrl 0 __.q- -__-__9- , !¡8e8,270 er¿þ900- _3¡!!9{99- J¡!9{99- ,_ 13?'!,

Puþl¡c g.rylco¡ __49199!, 21,s7. 21,1U 0 30,000 30,000 ___ggpgg_

lnte]lund Revcnuo¡ 0 0 (13,it.7171 (133.7171 fl51.65:¡l (ttt.5t3) _O@lf lS,37o

ToT LREVENUES 20,e0r u,e76 fil¿503t 1,70,,,s82 Jg¿l$L _Wg&L _4gg_ _3Ø-
othcropcr¡ünsExp¡n¡¡¡ ffi Tr.{!t?o. 

....'..'@ ,,14,7u . r*qçe,E -ffi?- J¡rtrgI. 
-lLt%,

TOTAT EXPENSE9 1,.f35,551 1,570,704 2,037J93 2,121,7s __?ÉgE!gL a38õ¡07 2,385,.107 72,1Yo

LEVYBEFOREADJUSÎù|ENT9 l,¡01,a,060 _1,Í ,lE ar60,300 357,192 !!7,900 lgür,Sæ 3t7,960 0.!/c

-- ---
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Human Servlces
Phys & Sens Dlsabled
Expendltures by Program Category

Prooram

2007
Adopted

7o Ghange
From Adopúed

Supportlve Home Care

Speclallzed Trans. & Esoort

Communlty Llving-Support Svcs

iorirmunlty Support Program

Work-Related & Day Servlces

Supported Employment

Communlty Resldentlal Svca

Communlty Treatment

Total Expenses

832,133

8,264

237,967

13,705

0,032

448,926

872.807

q830

468,475

14,269

5,877

625,072

206,724

4,055

54,752

3,027

1,214

207,074

1,095,373

8,916

337,805

20,402

7,909

599,525

1,142,160

9,183

487,330

19,801

7,530

600.010

1,142,15ø

b,tgg

487,330

18,801

2,530

666,0f 0

1,142,156

9,183

487,330

18,801

7,530

666,010

4.3o/o

3,07o

44,2o/o'

NA

:7,8%

4,go/o

11,10/o

2s.676 42.457 5.459 51.764 4t,397 '54,397 A$W 5J%

1.570.704 2.OS7.7gg 482.908 2,121,764 2,385,407 2,385,407 2,3ü,407 12.40/o
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HTIMAN SERVICES
Deparhent: 231-)OO( Frud: Human Se¡ryices

2OO7 BUDGET NARRATTVE

Deu¡noue¡¡r OEre¡¡oens

2000 Accompllehments: r Worked with law enforcement to reduce the number of custody ord€rs, which will be an ongolng proc€ss. .
lmplemented an in-house Conectlve Thlnking/Breaklng Barrlers program wlth increased parental lnvolvement. Ò Facilltated the development and
implementation of a new program for youth that have been impacted by domestlc violence. r Developed and piloted a communlty servlce program
as a restoratlve sanction option ln.lleu of 72 hour holds ln securs detentlon utlllzing an Amerloorps worker. o Juvenilo Justice workers ananged
planning meetings prior to the lgrn birthday of youth who naged outo of foster carE in acc,ordance with the lndependent Llving procedures. o
Juvenlle Justlce workers submitted court reports to the Juvenile Court wlthln the requested tlme frame.

2007 Goal¡ & ObJectlves: o Wlll contlnue to educate law enforcement agencles about utlllzing all resources (1.e. famlly, neighbors, community
agencies, etc.) before requestlng custody orders. r Utlllze restoratlve practlces more freguently to help youthful offenders' repalr the harm caused
by thelr behavlor. r Reduce the number of youth commltted to Correctlonal lnstltutions. r Workers will complete case documentatlon wlthln 30
days of the due date (goal ls 90%).

O¡erfs
GRr
Olof

Ofrnöls

Aúd
Acû.d

þûà
BJdd

Ardgd

1,171

1,Vl

\no
1rffi

1,z,15

4131,4

{.æil,gl4

e@@
2, ,179

zw3/.l

q5æ

41S

1,gl

2119

zw

Yarlangr F¡<olalatlons forghanF?s ln Proqram Exoens-e Cateoorles:
Communlty Llvlngr9upport Svcr 221,8e3 Annual lãbõi-& frlngõìñøeaee as well ae re-allocatlon amongst target groups
lnveÍlgatlonr & A¡¡c¡¡mcnt¡ 22,221 Rsallocaüon amongsl ü¡rgetgroups
Communlty Rcrldontl¡l Svc¡ 41,809 Annual lncrease for contacd rovldere
Communlty Trcatmcnt 52,705 lnc¡ease ln the budgel for the LSS Wrap around program and electronlc monltorlng, decrease ln counsellng

Actlvlty Measures:

Hlghllghts:

This target group shows a levy increase of $286,162, or 12,3o/o, The prlmary
r€eson for thls ls an lncreased utilization of the LSS Wrap.around Program of
$60,000; electronlc monltoring program of $30,000; lncreased allocatlon of foster
care of $70,000; labor lncreases as well as other contract provider rate lncreases,

(Note that the method of dlstrlbuting Basic County Allocatlon (BCA) was modlfled
effective 2005 Budget. Thls resulted ln applying state aid dlrectly to thls target
group, however, there was no change ln the overalldepartment bottom llne, or
impact on services.)
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Dc¡crlpllon

lnûlrgovamnont!l

Publlc 9cllcc¡

lnt¡rfund Rcvcnu¡¡

TOTAL REVENUE9

Wegcr

F lngc.

Tot¡l L¡bor Coel¡

Tnú¡l

Othcr Op¡r¡llng Expcn¡c¡

TOÏAL EXPENSES

tEì/Y BEFORE ADJUSTIIENIS

Wlnnebago County
Budget Worksheet - 2006

Dellnquent Offenders

' % Ch¡ngc
2000 2007 2007 2007 From2000

2OO3 2OO¡I 2OO5 ADOPTED REOUEgT EXECUTIVE ADOPTED AdOPT'dtO

, ACTUAL ACTTAL 4CflAL BUDOET ,. BUDCET BUDOET BUO.G.EÎ. 2007Adoej¡d

18.997 25.783 1.927.809 2.081.230 2.11a& 2.111& 2,111J/d4 1.ø%

61,517 c¡.891 160,390 180.500 2t3,882 219,882 218,882 18.5%

-. 0 j.14ll0a ..l.14,$a lrl08,r¿ß ...1408,1¡18 --Ld99rj!!9- - ,:2.rfr.

80,554 Eo,07.f 
-9É4É!!- 

3Joo,r3o 3,730,¿09¡1 3J3ol94 ---9¿!9d9!- - 0,8Vc

t.268573 1.210.620 1.356.812 1.s93.s57 tJ59.591 1.459.591 l¡50.591 1.7%

ßl,AU !0E,t25 5ttõ,008 580J30 5eE.8it0 508.8¡t0 58a,515 O.lvc

1.738.197 1,ff8.W 1.802.5t0 1.9f1,28f 2'o68.121 2.058.1U 2,W,106 9.õ70

.12.500 ,tt.203 ß.288 58.90¡t 4.248 4.2ß 4.2ß .22,1%

2'4t1.ô70 2.t73.501 1.131,260 3.99s.03¡1 1.276.sn a2gÆ1 1.29ß1 0.5%

1,212,218 ¿1.397.5a8 0.O7O.OaO 8.028.31s 8.379.3õ2 6.3tt.lt0 0.3¡12.8it5 5.3%._

-tlqdg- JgÊIg .-3E3999. 
-älrJrlgg- 

-äg'fgg- -9g4gg- --3É99É!L Æ
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Human Servlces
Dellnquent Offenders
Expendltures by Program Gategory

Prooram
2oo4 2oos ou3o"lÍ o*?i3Í *"0?,0"T t'"Í8ll 

^*??31 
t,"J'fJ:il3;

Actuals Actuals Ac'tual¡ Budcet Budoet Budset Budset to Adopted

Chlld Day Care

Communlty Llving-Support Svcs

lnvestlgatlons & Assessments

Communlty Regldentlal Svcs

Communlty Treatment

lnpatlent & lnstitutional Care

Juvenlle Conectlons

Dlvlslonal Overhead

Total Expenses

1,271,10;

226,674

1,537,508

1,223,067

139,189

. 24,370

1,497,231

237,890

1,512,024

931,276

697,221

1,147,801

2,910 35,000 38,182 38,182 38,182

021,088 1 ,350,1 l7 I ,571,980 I ,571 ,980 I ,571 ,980

103,599 237,673 259,894 259,894 259,894

460,570 1,65,4,583 1,090,392 1,090,392 1,096,392

9,10/o

16,40/o

9.37o

2,50/o

5,70/o

û,50/o

0:o%

'3¡5.1o/o

291,972 928,167 1,003,008

166,042 555,987 553,483

980,872 980,872

553,483 553,483

343,940 1,200,000 1,200,000 1,200,000 1,200,000

52.2s2 23.235 64.788 50.353 50.353 42,032

4.3e7.s48 6.070.046 2.013.755 8.026.315 6.379.352 0.357,156 6,342,835
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ITUMAN SERVICES
Departuient: 231-)Õ0( Fhnd: Euman Services .

2OO7 BUDGET NARRATIVE

Aeuseo & Neclecreo Gx¡Loner.¡

2006 Accompllshments: o An additional CPS supervisor was trained to provide back-up screenlng of Protective Services refenals. o A social
worker was tralned to be an lntervlewer at the Chlld Advocaoy Center. o Researched and lmplemented the SCMM alcohol monltorlng system for
CPS parents whose alcohol usage results in safety conc€rns for thelr chlldren.

2007 Goals & ObJectlves: r Provlde targeted, speciallzod tralnlng for all Access workers on safeg standards and CPS workers on safety
lnterventlon standards, r Faollltate lmplementatlon of the new oSACWIS famlly assessment and casE plan process. r Social workers will send
Initlal Assessments to the supervlsor for requlred approval l0 days before the due date to allow sufficlent tlme for supervisors to revlew and to
make any needed changes.

Actlvlty Measures:

Hlghllghts: Oieñs
OdÈr
Glert

Abr¡sod A lìlsgloctd Ctúlû€n

æ3Acûd

MMA
æ5Acü"d

æ6Brdgd

æTArdgd

7S

'w
1,6f
1,0f5

1;070

4&,808

4flææ
gz1z310

4tzl,gn

3748,æA

6,1æ

4m
30f0

3W
35æ

This target group shows a decrease ln levy of ($279,445), or (6.9%). The cost of
one new posltlon ls offset by decreased expenses directly assoclated with the
transfer of resldentlal care children to the LTS Dlvislons' Chlldren's Walver
program.

(Note that the method of distributlng Baslc County Allocatlon (BCA) was
modifled effectlve 2005 Budget. This resulted in applying state aid dlrectly to
this target group, however, there was no change ln the overall department
bottom line, or ímpact on servlces.)

Varlance Explanatlons for chanaes ln Prooram Exoensg Gateqorles:
Spcclellzod Tren¡. & Erco¡t (72,386) Red Cross conbact for transportâtlon ls now budgeted ln LTS

Gomn Llvlng€upport 9vc¡ (120,410) Reallocaüon amongsl target groups (county labor and frlnge)

. lnvertlgrtlon¡ & A¡t¡¡¡mcnt¡ 20g,Qg Norr poaltlon ln ACCESS Unlt, annual labor lncrease for staff
Communlty Rc¡ldcntlel Svc¡ (59,357) R+allocaüon emongsl target groups (more foster care lo DEL brget group)
Communlty Trc¡tn.nt (27,7021 Ono moro CESA kld moved to LTS
lnpatlent & lnrtltutlon¡l Care (152,õ48) RCC klds moved to DD Walvere
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Wnnebago County
Budget Worksheet.2008

Abueed & Neglected Ghlldren

2008 2007 20072OO5 ADOPTED REOUEST EXECUNVE

% Ch¡ngo
2OOl From2000

ADOPIED Adoptrd !o
Dôacrlotlon

lntcrgovcrnmentrl

Publlc Sorvlcer

lntcrfi¡nd Rovonuoa

TOTAL REVENUEg

Wlgo¡

F lng.t

Tot¡l L¡bor Co¡t¡

Travr¡

Othcr Oprratlng Exponror

TOTAL EXPENSEg

LEI/Y BEFORE ADJUST!¡IENTS

AcryAL AcruAL +cruAL puoqEr BupGEr BupoEr _wgggt _3ggl-êggrgIt

3E2,715 362,715 81¿?90 000,190 6zt30g 022,303 0ã¿.303 2,f%

392,070 95,328 377,888 U7,600 280,370 2S0.370 280,370 13,3c/o

o 149U , r,lr!,000 .r,í5.000 _ 1,37e.8õ6 1,970,850 1,370,8õ6 , .i¿,õv.

f4.te1 7409 __--3gg¿glg- 2,268,6e0 _g2g?&_ 2,2E2,520 _3,!43&_ o.ao/e

1,50E358 1,712,111 _t!19ú39_ f,æee5t Jr9!9r9!g- __!95¡999- l,e.ûõ.380 _W-
578,192 000,7f0 gI7,æ7 1u,110 76f ,783 7t7.7Sit 739,00t 2.1.1o

. 2,080.550 2.103.1E0 ?.¡191.313 . 2,567,0ø1 2,703.100 ¿703.100 2,0pt 0a7 _ .. õ.0%,

63,1f0 50,01a 70,t8¡ a1112 75.158 75.t50 75.150 ULl%

-ïõffi -lã;rrr! --¡¡æen . 3r?eroq -Eoãf -Þo-.¡¡g- , s¿ïqe,$ m

-E!9Sé9- 
5,35p,,323 . 5,8r7.e88, ,.q,æ0.073 o,04g,ræ .O,o1o.rp ,,, ,g,o3f.oor , , 4,?v.

.-å999Ê99. ---Sg!gégg .JEÉ134!9, 

-!WL 
--J¡¡3g4gL -ågggt --ålEL Æ
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Human Seryices
Abused & Neglected Ghlldren
Expendltures by Program Gategory

Proqram

200ø 2000 2007 2007
2004 2005 S.Month Adopted Requeet Executlve

Actuals Actualg Actuals Budset Budset Budset

2007 %Change
Adopted From Adopted
Budset to Adopted

Chlld Day Care

Speciallzed Trans, & Escort

Community Llvlng€upport Svos

lnvestlgatlons & Assessments

Communlty Resldentlal Svcs

Community Treatment

lnpatlont & lnstltutional Care

Dlvislonal Overhead

Total Expenses

53,250

28,900

1,325,901

957,510

2,179,494

474,ø30

345,647

26,776

53,912

1,753,242

984,620

2,428,976

212,321

306,900

51.243

35,317

101,234

25.660

it,g'lg
35,000

1,873,486

1,060,117

2,013,389

208,000

155,841

55.532

41,818

35,000

1,973,486

I ,066,1 17

2,013,389

208,000

155,841

37,410

-26.7o/o

-67.4%

-6.0%

24.4o/o

2.2o/o

-11.8%

49.60/o

42.3o/o

6,333 57,050 41,818

13,186 107,386 35,000

725,080 1,993,902 1,873,486

365,851 856,708 1,060,117

900,478 2,672,746 2,013,389

235,702 208,000

308,389 155,841

64.790 55.532

5.359.323 5.8r7.988 2.175.137 6.296.073 0.049.183 0,049.183 6,031,001
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HUMANSERVICES
Department: 231-)OO( F'und:HumanServices'

2OO7 BI]DGET NARRATTVE

Gnrmnen & F¡U¡¡-lqs

2006 Accompllshments: r A social worker was trainod in Advanced Stepwiso Forensic lnterviewing and is now a Çommunity lnterviewer for the
Child Advocacy Center. r Soolal workers have made conslderable lmprovement ln the completlon of the lnitlal assessments wlthln the required
60 days. o Continued effort to traln existlng foster parents in PACE tralnlng ln order to meet the requirements for an lV-E grant, whlch reimburses
foster parent trainlng to allfoster parents.

2007 Goals & Obtectlves: r lncrease family involvement in case planning ln out-of-home care cases. r Track Juveniles under the age of ten who
are coming to our attention wlth mental health lssues and we wlll team these cases to better address thelr needs. r Our communlty lntervlewer
wlth the Child Advocacy Centor will serve Winnebago County soclal workers and thelr cllent families when the staff person ls not avallablo.

Actlvlty Measureg¡

Hlghllghts:

This target group shows an inorease of $59,635, or a 12,8o/o, in county tax lew
and ls assoclated wlth lncreased labor oosts. Also due to lncreased preventlon
experidltures for the Brlghter Future program.

(Note that the method of distrlbutlng Baslc County Allocatlon (BCA) was
modlfled effectlve 2005 Budget. Thls resulted ln applylng state ald directly to
this target group, howev€r, there was no change ln the overall department
bottom llne, or lmpact on servlces.)

Communlty Llvlng€upport Svcr
SpcclalÞod ïrrnrporlallon

2f ,500 lncreased operatlng granß funded by Brlghter Futures Allocatlon

13,427 Annual Labor lncrease

30,000 Gonectlng classlffcaüon enor

Tarcaver Gæt Per
Cllents Cæt' l['ew] Cl¡ent

2003Adual 335 767,472 2,æ1

20044.ûral UZ 846,645 2,476

20064.ûral 356 486,130 1,365

20008ülgd . 305 ¿165,010 1,5Xi

æ078u€td 356 524,A5 \473

Accelr, Outrerch & Prev
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Do¡crlptlon

Wnnebago County
Budget Worksheet - 2006

Chlldren & Famlllee

7¡ Ch¡nge
2006 2007 20Ol 2007 F¡om2006

2003 2001 2005 ADOPIED REOUE9T EXECUnVE ADOPTED Adopûodto
. ACru4L, _ ACTUAL ACTUAL BU9OFT BU,pGEr BUD.OJEr, BUOOET -?99Lâl!9P!t!.

¡ntorgovammcntrl

lntclund Revonuc¡

TOTAL REVENUES

W¡gc¡

Frlngcr

Tot¡l Lrbor Coûtt

Tr¡vel

Other Opcrrtlng Exp¡n¡o¡

IOTAL EXPENSES

tEvY BEFORE ADJU TUENTg

. 132,162 Jg3l27. 105,06¡t fi4,5G¡ 133.7E0 lS¡,780 133,780, 76ß./o

__-9- (20,0001 , (30,000) -, ,(20,p90) . -. (20,990) (20,000ì _ -, .0.0?6

ß2'J;a2 t03,r27 8õ,00it 94,56it fi3,780 tl3JEO fl3JEO 20,3./c

290376 ã10.939 2U.329 24t.S03 U1& U1& 211Jf4 .1.001c

108,9¿19 123,2rn læ¡30 101,753 f38.¡155 l3E..llt5 19t.1¡llt 92.8%

33e,325- 34,at2 _ 34tt05 -3.1õÉ50., 370,e1e, 37,91019 _3799L -__9&.
19,203 20,082 r2,98e _ e,5Z!- ___Érggg- r9,e90 - r3,e80. ,, $,1%

5¡Í,¡105 58¡3.908 210,739 z0d.J4lt 217.Ut2 217.æt2 U1,832 21.2a/.

-

899,93¡l g1s,\!2 571,199 5s9,573 gl1J37 , 611,7.gf 69s.13!. .11,1e/o

'107,172 8a8,0.f5 ¿t80.130 ,165.010 ¿197.957 ¿t97.957 52¿1.6¡[5 12,8elo

------E-
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Human Services
Chlldren & Famllles
Expendltures by Program Category

Prooram

2000 2006 2007 .2007 2007 %Chango
2OO4 2005 S.Month Adopted Request Exocutlve Adopted FromAdopted

Actuale Actuals Ac'tual¡ Budset Budget Éudset Budgot þ Adopbd

Chlld Day Care

Speclalizod Trans. & Escort

Accesg, Outreach & Prev

Communlty Llving€upport Svcs

I nvestlgatlbns & Assessments

Communlty Resldentlal Svcs

Communlty Treatment

TotalExp'enses

52-057 705

46,515

152,606

ggé,es¿

4,180

355,180

52,409

148.753

360,441

2,985

22,357

151,000

150,946

47,595

126,000

385,988

57,510

147,500

402,727

4,000

57,510

:-
147,500

402,727

i,ooo

57,510

30,000

147,500

399,415

4,000

2

20.9o/o.NA

17.1o/o

3.5%

NA

.NA

.NA
949.772 571.193 324,305 559,573 611,737 611,737 æe.]4'æ --___---lll
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HTJMAN SERVICES
Departnenü 231-)OO( F\¡nd¡ Hum¡n Services

2OO7 BUDGET NARRATTVE

Aovurs &_Epe&y

2006 Accompllshments: r All staff continues to capably use the on{lne functional scr€en for adults. r Training and changes were lnltiated for an
outcome-based lSP. o Shared wlth staff the results of the ServlcE Coord/Case Mgmt surveys, lntegratlng feedback lnto how staff and teams
organize and perform thelr work. o Incorporated processes ldentlfled by prevlous TMG program audlt prior to relocatlng into a CBRF. o Assisted
over 3100 Wlnnebago County elderly rosldents ln selectlng a Medicare Prescriptlon Drug Plan. r Assisted persons wlshlng to relocatE from a
nurslng home.

2007 Goale & Obfectlves: r The LTS Divlslon will ooordlnate servlces for addltlonal persons whó are diverted from nursing homes. o The LTS
Dlvision will review and lmplement new MA Waiver requirements as they contlnue to become available. o Staff wlll partlcipate ln web-based
outoome trainlng, as it becomes available. r Wlth the TCM programmers and staff of Wlnnebago County lS, update lndivldual Service Plan as
regulred bythe state to an outcome-based ISP format. r Continue multl+ounty plannlng process to conslder Famlly Care,

Actlvlty Meaeures:

Hlghllghts:

This target group shows a decrease ln county levy of $ (8,696), or (2,1o/ol.
While expenses lncreased (labor, contract providers) rev€nues lncreased at a
higher rate due to lncreasEd federalwaiver relmbursement specifio to fully

. 

funded waiver programs and MA personal care fundlng.

(Note that the method of distributing Basic County Allocatlon (BCA) was
modified effectlve 2005 Budget. This resulted ln applylng state ald dheotly to
thls target group, however, thers was no ohange ln the overall department
bottom line, or impact on services.)

Oleús
Taçayrr Co€ÉFor

Co€t (b\40 q¡üt
&Ededy

ææActd

æ/-¡rf,à
ruAcûd
æa"dgd
æ/B.dgd

1,4æ

1,435

1,380,

1,514

1, 14

(1,1æ,471)

(1,174S)

660,399

416,188

N7,&,

crro)
' (81e)

¿16)

n5
æ

V¡rlance F,xoJanatlgngfgf chg¡¡ces ln f rooram Eroense Cateaorles:
9upportlvo Homo C¡ro 129,793 2% lircresse to provldeæ, plur eeMng more cllentE se a result of the fully funded NH dlverelon and relocallon lnltlaüves.

Spcclallzcd Tr¡n¡, & E¡cort (ô3,057) Allocaüon of ûanoponaüon og to ürls TG has decreased baeed on e¡gerlence. moro to DD.

Acc.¡!, Outroaoh & Prov 33,996 Aglng staff and Aglng conbacl provlder annual lncreases.
Gommunlty Llvlng€upport 9vcs 339,680 lncrease ls the result of annual labor lnøeasa, annual 2lolnqæse to contract provlders, and more cllentg served.

. . lnvo¡tlgillon¡ & As¡o¡¡menl¡ 03,840 Conocllon of some adult access uorfter sxp€nsos to ttrls TG, plw annual labor lncreaee.
Gommunlty Rc¡ldcntl¡t 9vcr 175,398 2o/oØntaclProvlder nate lncreages, more cllents served wlth fully funded NH relooaton and dlverelon programs.
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Wnnebago Gounty
Budget Work¡heet.2000

Adult¡ & Elderly

2008
ADOPTED

?6 Chrngc
2007 2007 m07 Fron 200e

REOUE9Ï EXECUilVE ADOPTED Adopt¡dto
D.¡crloüon ACIUAL ACTUAL ACTUAL BUDOET BUDGET BUDOET EUDOEI zOOTAdOÞtCd

-- -

lntrrgovcrnmrntrl

Publlc gowla..

lntorfund Rcvcnu.!

TOTAL REVENUES

Wagcr

Frlngcr

Tot¡] L¡bor Cort¡

Tr¡v¡l

Olh.r Op.r.üng Expcnrcr

TOÍAL EXPENSES

LEVY BEFORE ADJUSÎMENTS

_L11!;íj4_ _Zé9Id93- . ¿s6e,034 

-g¡Eggg- 
-ú9I9Éu- --æIg99L 7'370.3e7 

-w-=10?"î00 
ffi 

-El' 
:---ror¡6p re ffi :.r.10, -TiÃs'h

TJffi ffi --roq,rro @ Jrõr.tart 
..-Jiiî@ ----:99.%

-. .7,379.nr --L99!919- -J.{g&- 
6¡5T.9997. 

-ZÅ19¡93L 
7.æ0,027 ---úW- - 11.8qtc,

-

,r,rzo,!s!. - t,t.lõ,825 Lnzßu r,qqqt95r JC!9¡!99- --lé!9199- l¡18"f00 ,l,EV,

- :--4?or¡¡ --9ozõf --æ- .i?r.?E --@ -soÍ.rto 3
--Tsso{tr ---iffi @ :ÏEffi -î,?r¡¡qf, T.re.rsl 

=iñõñ 
--Tffi

12.816 ¡fl.7l0 ¿13.S8¡l 99.090 17,8f2 17,81lL 17,812 20,8Io

{¡ppg,6?3 , ¡f.80r.r68 _gêglpgt _ 6.ol5pg.s , 5,s1e,208 a rg3q8 ---g¡zlgëL 

-!w.
o,?E,049 0..0¿s50 6,174,11ô _ o,g9l,lE! , 7'AALzl4 |,AAL2N J¿gÉ!g- 

-Jjg-..g:IÆIÆlIlIÆ ÆÆÆ3
'
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Human Servlces
Adults & Elderly
Expendltures by Program Category

Prooram
2004

Actuals
2005

Actuals

2000
S.Month
Actuale

2000
Adopted

Budaet

2007
Request
Budoet

:

2007
Executlve

Budoet

2007 %Ghange
Adopted From Adoptod
Budoet to Adooted

Supportlve Home Care

Speclalizod Trans. & Escort

Access, Outreach & Prev

Communlty Llvlng€upport Svcs

lnvostlgatlons & Assessments

Wolk-Related & Day Servlces

Communlty Residential Svcs

Cqmmunlty Treatment

Dlvlslonal Overhead

Total Expensee

903,278

685,167

271,997

2,020,0u

273,857

3,852

2,303,273

1,429

911,117

181,209

298,472

2,050,955

313,160

405

2,417,929

1,270

224,002

70,739

120,057

838,816

93,294

726,617

t:

1,141,550

260,714

328,998

1,772,529

299,740

1,271,339

197,657

362,994

2,112,108

353,58ô

1,241,339

197,657

362,994

2,112,109

353,586

1,271,339

293,680

302,994

2,112,109

353,580

11.4%

'12,60/o

10,30/o

19.20/o

22.0o/o

NA

5.6;/o

7,00/o

3,141,308 3,316,706 3,31ð,70ô 3,316,706

1,521 i,6zt 1,427 1,627

54,820 45,247 45247 31,479 42.60/o

0,462,856 6,174,415 2,073,578 6.99r.185 7.661.264 7.661.2U 7.743.519 10.80/o
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IITJMAN SERVICES
Department¡ 231-)OO( tr\¡nd¡ lluman Servlces

2OO7 BUDGET NARRATTVE

Aomll.¡¡srn¡nve Senvrces & OveRxero

2006 Accompllghments: r Successful electronic clalms submlsslon to HIPAA compllant lnsurance oompanies to include Medlcaid and Medlcare.
r Successfully implemented electronic payment of funds and assoclated explanatlon documents wlth Medlcare. r lmplemented automated billlng
for Targeted Case Management, which lncludes servlces provlded by Long Term Support and Early lnterventlon..r Multiple upgrades ln trainlng ln
o-WISACWIS - Chlld Welfare Support Staff. o Multlple upgrades and tralnlng ln TCM - LTS Support Staff. o Contlnulng revlew of exlstlng
functlons and make changes in processes that produce greater efflclency. Make necessary revlslons to exlstlng Job responslblllties and Job
descrlptlons. . lnltiate agreements wlth parllcipants of the Northeast Reglon Long Term Care reform plannlng process. r Complete quallty
assurance audits wlth twenty-flve service providers. r Provlde support and excellent Customer Servlce skllls to all lnternal customers and our
consumers. r Assist in the deslgn and/or develop reports to provide an accurate and efficient means of viewlng data from whlch declslons cän be
made.

2007 Goals & Obfectlves: r Provlde greáter efficiency ln all consumer-based tracking systems and ol'ectronlc lnterface technology. o Have
Mental Health HSRS reporting fullyfunctlonal ln TCM. r Continue wlth electronic claim submlsslon to addltlonal HIPAA compllant lnsurance
companies, r Review exlstlng flnance reports and recommend enhancements that wlll identlfy addltional relmbursement sources and lmprove
processes. o To develop new ways to provide better servlce to the staff and the public glven the 'skeletal" support staff base we are worklng with.

Hlghllghts;

The category shows a 2007 county levy lncrease of $496,77 1, or 141o/o. This ls because of increases in tne propefi and llabillty insurance
expenEe and lts relnstatement ln 2007; the transfer of unclassified cllent workers from BH to Admin, an lncrease in labor and a decrease in inter-
fund revenues from the flnanclal asslstance programs.

Note; The allocation method of dlstrlbutlng Basic County Allocation (BCA) rev€nue was modifled effectlve 2005 Budget.
This resulted ln applying stato aid dlrectly to this target group, however, there was no chango ln the overall department bottom-llne or impaot on
services.
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Dcrcrlollon

Wnnebago Gounty
Budget Worksheet.2006

Admln & Overhead

% Chrngo
2006 2001 mü 2001 Fron 20062003 2004 2005 ADOPTED REOUE9T EXECUüVE AO9PTED Adopt dbACIUAL ACÌUAL. AcTUAL _4æEt BUp.gET BupoET __9!¿gt .2007Adqor$

r,289,7O2 7,203,049 1,2{{,,80t t,v3,aç Ld3,?AE f¡n3,21E. - 7,n3.2ß _-__glqÍ.lntorgovcmmcntrl

PuÞllc 9crvlcc¡

lnleffund Ravonur¡

'. lllrcrll¡ncou¡ Rtvtnu.r

Oth¡r Opcr¡üng Trrndr¡¡

TOÍAL REVENUES

Wrgo

Frlngcr

Totr¡ Lrbor CoÍ¡

Travcl

Crplt!l

OthrrOporrüng Expcn3..

TOfAt EXPENSES

LE\TY BEFORE ADJUSTTIIENTg

99 _ 3ll 68 200 100 ' l0o 100 {0.0%æ 

- -

_ 0 0 (4306r02s1 (49,0a.39rì (5.230,ïil . (!.230¡f0 (g¡23ffi4r) 64Vr,

8,73õ ap73 1,027 5,000 2,500 2.500 2,500 .80.0./t

-

r.375.30! _-g- _0 . _, 0 0

8.60¿e0r 7,20p,333 2,e3?.8?_ 2,311,054 _-3¡g{Eg- 2.945,501 ¿0{9,!04 , _j!,0,:á

r,3.e,E,302 1.$-q.200_ r.qor,r4r, ,, - _.!.0r6.5re_ _!¿!lgÉgg- t.726.es0 ,1,f3f',,762 
-7rl.%,

2,O2e,061 _ 005É94 61l.q!q $0,829 706,057 700,957 0g0,l7t 5.3%

,3,42f'359 3r05,r04 þr7e,0r3 2,m. _a!gagg- -__3dg¡Élg_ _-?Égnsg- ___g91i.

_EggL 7.t00 -____g¡g!g- _-g@- --_gggg- 6,e50 0,010 _-___!9.
00t5,0000000NA

-

5s2Aî1 5ts.l80 ¿t00.e84 -__gg!É93_ _lggÉ!!- '4ós,0s4 -_-1s!!É!!_ t8.3.tt

jr,98t,880 _2,008,50'1 2.691,052 , _ 2,905'300 2,s2E,5r-, 
-¿,gi2E,tn , 2,893,52t- - . s.0%

-lf¡lp999l¿ 
Jë993t 

-lW, 
-lElrlE 

-l91gl9- -gl19l9- -gggg. 
Æ
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Human Serulces
Admln & Overhead
Expendltures by Program Category

.:
2OOO 20OO 2OO7 .'ZOO7 ?ß07 Tochanse

2004 2005 S.Month Adopted Request Executlve Adopúod FromAdopted
Actualg Actual¡ Actuals Budsct Budset Budsot Budgct to Adopted

Communlty Resldentlalsvqs 239 ' NA 
I

CommunltyTreatment ' 168 NA 
!

Admin & overhead 2,06é,265, 2,691,484 , 1,009,383 .- 2,605-,300, -- q,928,577- -.,.2,928,577 . 2,899,521 . . 8.0%

Total Expenses 2.068.504 2,691.652 1.066.383 2,665.300 2,928,577 2,928,577 2,893,521 8,60/o
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III]MAN SERVICES

2006 Accompllshments: r The staff continues to provlde quallty customer sellceg, whlle serving growing numbers of ellgible recipients, and
malntalning 3n FS enor rate that ls less than the statewlde average enor rate. o The Famlly team ãt tne Oshkosh Area Worgorce Development
Center has broadened the scope and tralnlng of all of its Flnañcial and Employment Ptanners so that tfiéi ãre t lty ìlãinàã and capa'bte of
counseling and case managlng W.2 cases. r The Financlal Assistance Dlvision has once agaln met Rlght of Élrst Seþõt¡on (RFS) for the cunent
four year W'2 contracl r Wlnnebago Gounty.has received approval of our 2006 Quallty Assurance pþã. I Began lmplementration of the Strate's
new Electronic Case Format (ECF) whloh wlll allow all case flles to be electronlc so we no longei wlll bE rei'uired io malntaln a paper file of
dooument copies, r Medloald/Food Stamp caseloads have rlsen 120o/oln5-years.

2007 Goals & ObJectlves: I Contlnue to monitor our team structures and workload and strive to provlde the bost quality customer servicEs withln
the constralnts of our allocated resourceg, r Contlnue to assess our workload and procedures between offices io ensure that all cuetomers are
receiving quality servíces wlthln appropriate State processlng tlmelines. o Contlnue to adJust to lncreassd workloads by revlewlng lnternal pollcles
and procedures. i Continue to develop our relatlonships wlth our valuable sub-contractors to ensure that enhanced services fór speclflc target
populatlons are continually lmprovlng. r Continue the lmplementation of utlllzlng the State's new Etectronic Case Format (ECF).

Department: 231-)OO( Fhnd: Euman services
2OO7 BIJDGET NARRATfVE

l¡¡coue Melxrex¡¡¡ce / W-2 pnocn¡m

Thls target group shows a change ln tax levy of $10s,761, or 12go/o. This
lncrease ls the result of one new ES worker poslüon requested for 2007 and a
change ln the frlnge benefit rate to reflect aotual utilizaüon.

Note: The allocation method of distribuüng Basio county Allocation (BcA)
revenue was modlfied effective 2005 Budget. ThiE resulted ln applylng state ald
dhectly to this targ.et group, however, there was no change.tñ ttre overall
department bottom-llne or lmpact on services. Also, ln 2002, {oog and 2004 the
W-2 State contract allocation levels were adequate enough to reimburse all DHS
dlrect and county lndlrect admlnlstratlve costs. The rãvenues related to the

Actlvlty Measures:

Hlghllghte;

Servlces Fund.

varlance Explanatlons for chanoes ln prooram Exoense Gateogrles:

Cllent . Taxpayer Coet Per
. C"r* Cost (Levy) Gller¡t

lncorm Malntenanco & W¿ Progrram

2003Adual

20O4 Adual

2005 Adr¡al

2006 Budget

2007 Budget

16,72',|'

19,996

21,W

23,490

25,272

(895,,+50)

(1,204,488)

ó2,681

82,æ6

lgg,3g7

(53)

(60)

3

4

7

adminlstratlve relmbursements were reflocted ln the FA Dlvlslon fund resultlng ln the appsaranoe that thers was a nst lncome. ln 2005, when the
lewpCA reallocatlon methodology took effect there was also related chanie ¡n tt¡ã'åilocaüon of á¿rn¡n¡straflv€ rev€nua to the Admlnlstraüve

'læ,432 One new posltlon plus aôûrål labor lncrêase for €ill staff snd appllcaüon of 4870 filnge rate
Communlty Llvlng€upport Svc¡



Wnnebago Gounty
Budget Worksheet - 2000
Workforce Development

2000
AOOPTED

2007 2007
REQUEST EXECUTIVE

7o Ghangr
2007 From2006

ADOPÍED Adopted to
D''crlôllon ACTUAL _âSAL AcruAL BUDOET _ BUDOET BUDOET. BUPgEL IgglåggpEg.

5.873.480 5.858.260 3.495..16.ú 3.538.020 3.55:t.350 3.5t3.3õ6 3.553.350 0,1%

-

n rc rqrlo- rræ rr¡00- --, "gg- -r,.¡00 
rc

_p,6çL. 3Jr3 0,3er ._--.. 5,112 5,009, _-__.9!99- ., ¡,0q9. -48v.

-9- 

-1928¿gI 
- (3i¡5,373) (2!e.2õ0) .- (2E0.2t0J . (2992tc.) , .13.87o

5.7t0.08õ t 902.690 3.18¡¡.0¡l¡f 3.220.118 3.28t.700 3.281.700 3.281.700 1,5%

1.131.117 1.192.700 1.206.162 1.291.1U 1.388.060 1.388.069 1.388.000 f .0V.

t0¡t25¡3 579.¿f75 887.1¡16 5:¡1.521 682.1tt2 8e2.192 G40,640 21.1V'

t.635.400 1.172.211 1.702.598 1.82E.7t5 2.060.ú81 2.0t0.õCl 2.034.71t ll.3%
¿-

21'21t8 
- 

12é!.9. 

-lLf19- 
----19É9!- 

-!!199- -ll¡!99- 
--!1,!E- 

-s-9.15E.0n 2.913.01ú 1.U2.711 1..t57.035 1.140.182 1-11¡.162 1.121,2A9 .2,rah

4.E1¡L6:¡5 ¡û.098.208 3,?dl6,126 3.303.0{4 3.t0.¡.823 3.5010.823 3,¡070,087 lt1'/.

- -
-lggElEgt 

Jlrygl 
-93úpl, -g3ff4- 

-l44igj,- -lljr,f4- -lg 
Æ

lntorgovommontrl

Publlc Sowlccr

lnûrrgovernmcntrl Sarv¡caa

" lntorfund Revcnu¡¡

TOTAL REVENUES

W¡gor

F?¡nge¡

Totrl L¡bor Cort¡

lrcvcl

Othor Opcraüng Exprmcr

TOTAL EXPENSES

LEYY BEFORE ADJU TMENÏg
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Human Serylces
Workforce Development
Expendltures by Program Category

2oor l roo, zoo.
Requect Executlve Adopted

2000 2006
2005 S.Month Adoptcd

%Ghange
From Adopúed

to

Child Day Care

Communlty Llvlng€upport Svcs

Work-Related & Day Serulces

lnpatlent & lnstltutlonal Care

Total Expenses

120,119

1,129,699

2,000,320

1,451,071

127,423

1,124,399

1,994,904

55,350

482,829

712,694

129,938

1,140,119

2,032,997-

142,935

1,328,551

2,033,337

142,g35

1,32'9,651

2,033,337

142,935

1,328,551

r,998,001

10,0o/o

18.5o/o

-1.7o/o

NA

4,098,209 3,24A,725 1,250,961 3.504.823 3.470.087 5.1o/o
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PARK VIE\ry IIEALTH CENTER
Department;530-)OO( Fund:ParkView

2OO7 BUDGET NARRATTVE

DEPARTMENTHEAD: MargieR¡nldn TELEPEONE¡ 23S'5100

LOCATION: Wln¡ebago County
ParkVlew Eeattb Center
725 Butler Avenue
Wlnnebago, WI 54985

MISSION STATEMENT:

ParkView He¡lth Center is a county owned sHlled nurslng facillty dedicated to provlding services to resldents of the Wlnnebago County community ln need

oflong-term care, short term reh¡bilit¡dve c¡re ¡nd speclallzed behavioral ssrvices.

.

PROGRAM DESCRIPTION:

TLEISFÌIG Provides speclallzed quality care for residentswlth long and short-term needs.

ACTIVITIES/VOLUNTEER $EBIIICES Provides an ongolng program of resldent acdvldes tù¡t meets the i¡terests ¡nd well belng of e¡ch resldent
Coordlnate¡ volunteers to assist l¡¡ provldlng resldent acdvlde¡ ¡nd to facilitate quallty of llfe for resldents,

SO9IAI¿ç.ERYICEF Responds to each lndivÍdu¿ls psycbosocial needs to etrsure a high quality of llfe for e¡ch resldent while maintaining tbe hÍghest level of
funcdon.

FOOD & NUTRIIION Provlde¡ eacb resident with a nourisblng palatable, well-balanced diet tù¡t meets tùo dally nutridonal a¡d tberapeudc diotnry
needs. Produce¡ meals for 11 elderly nutrlüo¡ site¡ snd 3 daycare centerc for generadon of ¡ddidonal revenue sources.

UAE$JNANÇE Provldes a safe and secure envlronment M¡intalns property, plant and equipmenL

49USEKEEBING Provides a clean and homelike envlronment meeting ¡Il s¡nltadon and infecdon control reguladons.

LAII¡IDRY Contr¡cted servlce which provldec all necessary llnens ¡nd percoual laundry servlces.

ADMIMSTRATION Adml¡ishadon provldes cafe keæping of residents personal accounts, blllln6 fi¡ancial reports for Medical Assistance ¡nd Medlc¡re
relmbu¡¡¡ement r¡te¡ and flllng of ¡nnuat appeat reporto for addldonst revenue. Purchase faclttty supplles and equlpment to meet resldent ¡eeds. M¡l¡ts¡ns
residents' medic¡l records ln compllance rvitb St¡te and Federal codes. Prepare¡ annual budget ¡nd m¡lntalns ¡n bfficieut operadon rvlth¡¡ budgetary
monies. Coordl¡¡tes ye¡rly mandatory progrüú and keepo alt ln-¡ervice record¡ of all employee* Responslble for adherhg to ¡ll St¡te and Feder¡l
reguladons,
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PARK VIEVV HEALTH CENTER :

Admlnistrator

(4) Medlcal Soolal Worker
(.5) Medicel.Soclal Worker (PT)

(19.25) Food Servlce

(3) R.N. Shift Coordlnator
(4) R.N. Unit Manager

(40.2) R.N. / L.P.N
(1 25.2) Nurslng Assistant

(5) Unit Asslstant

Cont
on

ne¡t
pag.e

I

'Contractsd Servlces

NotÊ: Nursing, Food, and Activity Serylces positions are ln terms of full time
equlvalents, as well as the Glerk Receptionlst posiüons. ,r,



PARK VIEW HEALTH CENTER :

I

I

I

Contfrom
prlor page

'* UnclassiÍed Position

MedicalRecords Coord.
(2) Accountent

Purchaslng Coordlnator
Account Cled<

(4.2) Clerk Receptlonist
UnltAg3lstent

(9) Custodlan
(,5) Palnter

(1.5) Room Attendant
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PARK VIE\M IIEALTH CENTER
Departuenû530-)OO( Fl¡nd:ParkView

2OO7 BT]DGET NARRATII/E

DEPARTMDNTEEAD: MargieRanHn TELEPIIONE: 235-5100
LOCATION: ìVlnnebago County

ParkVlewHe¡ltb Center
725 Butler Avenue
Wlnnebago,Wl 1985

2006 ACCOMPLISEMENTS:

1. New P¿rk Vlew facillty proJect approved for a total budget not to exceed $23¡89,000,

Z. Completed design work for the new facility rvlth ground breaklng ln August 2006.

3. Recelved donadons and grants totallng 516,322 tbrough Junc 2006,

4. Received $1001000 grant for a gardeu/courtyard in the new factlity from J.J. Keller.

5. Received exte¡sion of ¡n ¡ddltlonal S-year grant ($5,000/year for tot¡l of 925,000) for resident needs from J.J. KeIIer.

6. Est¡blished ¡ P¡rk Vlew construction fund ¡nd ¡ P¡rk Vlew endowment fund through the Oshkosh Are¡ Community tr'oundadon.

7. Removed 20.2 FTE's from the table of organlzadon resuldng ln annu¡l cavlngs of approdmately $933,000.

8. In conJuncdon rvltb E.R. adjusted stafflng levels ¡s a result of the closlng of the ICFIùÍR unit,

9, Negotiated and recelved $2041000 addlüonsl monles from the State of Wlscon¡in as a result of the closure of the ICF unit

10. Implemented Medlcare P¡rt D beneflts for P¡rk Vlew resldents.

11. Entered lnto a contract rvltb the Veterans Ad¡ninistradon l¡ order to provide skllled nurslng servlces to eligible veter¡ns.

12. Implemented ¡ hosplce benefit for resldents who choose to use tùe servlces of hocplce.

13. Coll¡borated with LS. regardlng co¡tl¡ued conputer technology udllzaüo¡ wlthi¡l the faclllty,
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2OO7 GOALS & OBJECTTI¡E:

1. Dovelop reloc¡don/movlng plons in order to facllltate the move lnto the new faclllty by Nov/Dec 2007.

2. Reduce llcense bed capactty to 16t resldents a¡d combiue nursing bome llcenses lnto one license.

3, In conJuncdon wlth E& ¡dlust stafflng levels to meet the needs of 16E residents ln a newly desþned/efficlent facillty.

4, Convert ¿ll beds ln the new facülty to Medlc¡re certified beds.

5. Implement an electronic chartlng system ¡nd a ftn¡ncl¡l software syctem for the new facltity.

6. Convert medlcal records to dlgltat lm¡gtng system ln order to conserye space for the ongolng storage of me¿tcat records.

,: Ûnplement ¡ smoke.free pollcy for tùe Park View cünpus

I

I

I
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PARKVIEW HEALTH CENTER
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1998 l99g 2000 2001 2002 2003 2004 2005 2006 2007
340 313 300 297 281 275 271 269 249 245

4 4 4 4 6 I 13 12 12 12
344 317 304 301 287 284 284 281 261 257

There is a net reduction of four positions ln the 2007 table of organlzation. The reductlons include one partltlme RN Unit Manager, one unit
asslstant, two nursing asslstantE(CNA). One addítlonal maintenance worker that is on the Faclllties'table of organlzatlon had þeen asslgned to
work at Park View. This employee will not be needed at Park View after the new facillty opens and will be re-assigned to other work with the
Facilltles Department.

COUNTY LEW: The gross tax levy before reservos are applied for 2007 ls $8,855,990, an increase of $3,702,674 or 71.9o/o over 2006. ln 2006
the oounty applied reserves of $266,016 to reduce the tax levy. ln 2007 the county is applylng reseryes oî 8726,647 to reduce the tax levy. After
the appllcatlon of the reservos, the net tax levy for 2007 ls $8,129,343, an lncrease of $3,242,043 or 66.30lo over 2006.

90.0
80.0

70.0

60.0

õ0,0
¿10,0

30,0

?0.0

10.0

0.0
2001 2002 2003 200¡1 200õ 2008 2007

342



I
SIGNIFICANT CHANGES:

There are two significant oomponents of the increase in tax levy: We will start downsizing during 2007 in anticipation of moving into the newfacility
near the end of the year or in early 2008. The process consists of starting to freeze admissions and reduce thE number of residents under care
untilwe reach the numberwE will house in the fewfacillty. Decreaslng beds occurs ov€r a perlod of time and the decrease in employees lags
behind because of the need to malntaln the same level of care. ln other words, a few bed ellmlnation's does not lmmedlately reduce employees.
As a result, we will lncur larger than normal losses durlng thls perlod. The other maln cause of the larger tax leqy ls debt service on the new facility.
This debt service ls rEflected ln Park Views budget and represents an increase of $2,291,429 over the prlor year.

Revenues:
Medlcaid - There ls a decrease of $213,289 because of downslzing residents in moving toward projected census goals.

Medicare - There is an lncrease of $174,406 due to higher census counts.

Private Pav Fees - Decrease of $632,395 because of a decrease ln the private pay census.

Dletary Fees - Decrease of $234,350 because Park Vlew ls no longer a meal site for the aging program.

Expenses:
êomouLelgoftw.?re - There is an increase of $40,500 due to the purchase of a new software program that will allow for electronic chartlng.

Adve[tlslno - There ls a decrease of $4,150 because of downslzlng there ls less staff recruitment.

Edugelt9!-L[Aidng ' There ls an lncrease of $14,400 due to the one-time training cost of new nursing home software.

Small_Equipmgnt - There ls an increase of $345,800 due to equipment and furnlture replaoements that have been postponed for a number of
years.

Mgdlcal-OxvgeF - There ls a decrease of $6,950 because of downslzlng residents needing liquid oxygen.

Heat - There is an inorease of $20,000 due to projectod rate increases. :

Power & Lloht - There is an lncrease of $40,000 due to projected rate lncreases. :

Dgta Processing - There is an lncrease of $4,580 due to the lncrease ln software support fees.

' 
Equioment Bentel - There is an lncrease of $9,460 due to resldentlal needs for speclalized beds and equipment plus moving expenses.

T?¡ps & Asçessmgnt - There is a decrease of $29,700 due to downslãng of the consus.
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Prooqrty &,Lleh.l0¡Wrance - There is an lncreass of $57,371 due to the Oounty relnstatlng tre premlums in 2007.

Debt, Sgrvice - cosb wlll be up about $2,3 milllon due to prlnalpal and lntersst paymenb that wlll be payaþle sn the new faclllty debt in 2007.
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Flnancial Summary
Park Vlew Health Center

Items

2006
6-Month
Actual

2006
12-Month
Estlmate

2006
Adlusted

2006
Adoptéd

2007
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

5,935,226 11,5U,721

6,963,185
7,909

14,067,132
17,640

12.767.241

14,566,742
17,665
15,900

12,767,241

14,566,742
17,665
15,900

14,700,U6
17,665
6,500

6,279,081
- 15,900

1.746.533 3,452,8U 3,517,747 3,599,610

9,717,626

2,792,400

17,553,506

6,018,785

18,118,054

5,350,813

18,199,917

5,432,676

21,003,592

9,131,583

8,129,U32,509,712 5,473,409 4,805,436 4,887,299
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Dô¡crlollôn

Wnnebago Gounty
Budget Detall .2007

Park Vlew Health Center
ALL

%Chmg.
2008 il10'l 2007 2001 From2008

2003 200¡f 2005 ADOPTED REQUEST EXECUIIVE ADOPTEO Adopû¡dto
,, .ACTUA! âCIUAL AGÌUAL -EgPoEr Bu.pSET BupoET, ,BlrooEr_ zgoJAdopr.d.

_L199É39, 7.30,2,082 7,07e,880 6,f 11,255 5,8e7,s66 _-ggglggq- _g,gg@q- _-__@.7,13?.529 7.30?;082 ¿07.9,E80 _6¡.1r1,25i5_ 5,807,968 5,,897,900 LSg7,96g .9.5c¿

1,¡l{r1,950 t,.lltl,350
30,000 30,000

11,682 1f,331 8,973 9,855 11,600
3,662,137 3,025,742

11,õ00 11.500 19,7%
3,12f,086 3,424ß72 3,æ2,52i2 3,029,742 3,029,742 -17,9o¡105.0æ 464,709 &4,253 ,|SO,6OO 21ø,2æ 216,250 219,2æ '52,Ooh9,941 003.5000000,0%1,814 e,e14 1.7ß -____l@- 3,000 _--__gggg- 3,000 185.7%
4,8'fg38r í162,151. 5.2.18.710, s,4r4,589 1}t2J,u? 4t21,UL Lt21,U2 , .148.h

2,0002,00000000NA

MrdicâH fnüe l9)
lntcrgovammontrl

Mcdlcare (Tlllc 18)
Don¡llons
Mcdlcal Aset Fcce
Prlv¡lc Psy Focg
DletaryFcco
Othcr NH Fcee
Mediaare Pad B

Publlo Srrylca¡

Rontral lnoomc
Rclmbu¡¡ed Costs.lr¡lålnt. Chrgs
Måll S.rvlcc Rcvcnr¡c
Food SoN¡cc
Rcntr¡l lncomc
Nursing ScMcce

lnû¡rft¡nd Rcvcnuc¡

Rentral - Euilding
Non€pcrallng G¡¡nt Rcvcnues
O{hcr Mbc.llarioous Rcvenues

Illl¡coll¡n¡or¡¡ Rcvcnue¡

Promlum on Eond lesue

Othor Flnanclng Sourcr¡

OtherTranefeo ln

Otìcr Opc¡¡tlng franrfrr!

TOTAL REVENUES

Re0ular Pay
TcmPorrry EmP6¡æce
Ovcdlmc
Reguler Pay

Wrgar

Frlnge Ecnaflts
Compcng¡tcd Absencos
Fdngc Bencfrtr.Olher

1,1ø7,228 1,228,æ4
38.997 33,U1

1,0&.772
27,625

r,362,900

1,2f 3,10ô 1,256,9¡14 1,.031,360
35,077 30,500 30,000

f 3.9%
-1.Aoh

,l{rl },lA
2,600 .r8.8%
2.000 0.0%

359 408 432 0 ¡t¡,1 .tsl
3.0€8 2,791 2,ô19 3,200 2,600 2,6001,63¡1 3,353 2,097 2,000 2,000 2,00027,0æ 27,4 28,380 29,2æ 30,150 30,150 30,150 3.1%0203?ß00000NA

340e8 50,¿2r _ggg3g- 3.t ¿50 _-gg!g!- s5,t8l 3s,l8l _21,h-
4,120 4119 7,611 6,350 17,020 17,020 17,020 168.0%

1,200,000 r,200,000 0.0%2,519,427 f ,941,518 1,803,¡lït 1,200,000 1.200.000
.. (9,.10$ 9,193 750 600 0 0 _____g- O,Oolc

2å11,112, l,e3r$g _Jøli!g!_ r,200,e50 1,?17,0,20 1,217,020- 1,217,029_ 0.Sl!

__--__æ9_0_00NA
333000000NA

-

,. ,0 212,æ6 . 0- ,.0 _ ' -0.0 2r2É9g. . 0 _--_-__g_ ___L Nâ

r¡f{098'q9. il,687,788 11,173,920 12,7ø7,U1 11,872,009 1t,872,009 11,872.009 .f .0%.

8,990,0¡10 9,1æ,082
290,483 2æ.2q
200,809 257,æ9

9,195,408 9,007,114 9,676,641 I,S76,100 9,570,100 {.9%
l3l,t8f 124,107 202,851

3¿3.651 386,181
2q2,S9r ?02þ51 S3.õ%
3{t6.181 380,181 13.20h

24,798 _J€,993 0 0 o o 0 NA

-

- sJtfl:t1í e'07.0'004 0,0.t¿e05 ,. 1p,11qf2 , .t0,?45Jle J9íIEIIL Jg¡llElIL ., 0.üó

43ô9,024 4,372,1W
92,389 47,042

00
4,451,E70 4,713,028 4.9æ,nS

00.0
00-0

4.ñ,171
0
0

2,30ß
t.¡A
t.lA
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Wnnebago Gounty
Budget Detall -2007

Park Vlew Health Center
ALL

2006
2006 2007 2007

ADOPÏED REOUE9Í EXECUNVE

% Ch¡nge
20C, From2006

ADOPIED Adopûrdto
DorcrlDtlon ACTUAL ACTUAL ACTUAL BUDOET BUOOET BUDOET BUDOET 2ooTAdopted

-

5,¡131,200 .f,.û61,393 ¡1.'019,150 4,491,970 1.713.028 .1.060,779 4,õ55,17.a ¿3'/.

&
f 5,005,980 14131,397 14,037,148 11,58ø,712 1.0.958,7.01 l.f.8ll.05l l¿t,700.3.û0 0,9'lo

Frlngcr

Totrl Labor Co.tl

Reglslralion & Tuillon
Automobllc Allow¡nce
Meals
Lodglns
OlherTravel Exp
Olher Travel Budgot Adjustmont

Tnvcl

Ohrr lmprovomonts
Flxcd Equlpmcnt
Olhcr Equlpmcnt

Caplt¡l

Office Expensee
Olllcr Supplies
Stalloneryend Forms
Pdntlng Supplles
Pdnt & Dupllcatc
Postagc end 8ox Rent
Computcr Suppllec
Computrr Softwaro
Advcrüslng
Subgcrlptlons
Mcmbcrohlp Dues
Publlsh Lcgal Notlccs

Opcnllng Exponsce
Educallon & Tralnlng
Telephone
Agrloultural Suppllcs
Household Supplles
Llnen
Food
Dlsh68 end Utonsils
Small Eguipmcnt
Shop SuppllËs
Medical Suppllee
Medlcal Oxygcn
lnqonl¡nenl Suppllos
Dlapers

2.037 1,7Q 1,7Q
471 8r0 963 800 800

1,208 185 l¿19 300 300

0.Oc/o

0.0%
0.0%

NA
NA

0
o

9,344
159

13,463 19,950
992 829

1,410 1,309

83,2Sr
72,862

f3,800 13,800
1,025 1,025

, f3,800
1,026
1,7&

800
: 300

9,400 9,400
4N 2,&0
7,300 ,'7,3002,000 2,000
12,000 12,000
0,150 0,f50¡14,000 ,14,000

1,000 1,000
1.625 1,525

14100 14,100
300 300

18,027
1,1æ

13,800
1,026
1,7&

800
300

9,¡100
2,N
7,300
2,000

f 2,0q)
6,150

44,000
1,000
1,525

r4ro0
300

f 4,¿100

35,600
100

I10,000
3.000

¿l{)5,000

3,000
420,010

4000
u7,00
38,350

1.100
s0,000

0.0%. 0.00/6

_9-,0____.9_0017.w z3e9!L ,. A23U 171065. . 17,60s -....t7,006, l7ræg -._ ,-9.,9y1

0000
0000

_9_ _9_ - .5,e75 - . 15¡e00 -__9.,999- ,. 6.990 . .0,500 -_9..9,503 r€.085 r9I5. l5rggq _- 6,500-. __ 0.500. ._ - 0,500 _, .50.1%

15,644
4,180
4,928
5,014

11,057
7,881
3,494
8,332
1,7&

10,ø77
l0

0
35,83ô

767
't21,515

2,152
539,023

2,998
138,078

4,805
233,380

27,805
3i¡185

58,694

I,7f5
2,788
5,¡ß8
4.M1

12,927
ø,257

f8,087
6,884

910
9,890

196

4,708
33,084

987
109,776

r,lô9
541,015

2.E09
f¿ß,173

4,243
201,687

39,701
2,258

63,265

9,060
2,721
7,r35

781
12,2n
6.587
4.202
4,243
1,348

12,W
0

10.Æ
34,87õ

50
113,033

278
54ô,200

2,739
124,ø{

4,340
216,356
&,704

1.865
58,.109
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11,500
2,864
7,200
2.000

14,900
7.150
3,õ00
5,160
2,1æ

13,¡180
200

0
34,r00

f,600
r18,500

3.000
519,õ00

2,800
74,210
4,000

217,8?.5
45,300

3,300
53,000

14,&0
35,600

100
110,000

3,000
435,000

3,000
420,010

4,000
227,æ0
38,350

I,100
50,000

.14,400

95,600. 100
fi0.000

3,000
435,000

3.0{x)
420,010

4,000
227.æ0
'38,350

1,100
50,000

' .18.37o
.9,9%
1,4%
0,0%

-19.5%
-11.0%

1167.1%
{0.0%
.2g.1Vo

4,4%
50.0cÁ

NA
1.4Vc

€3.8%
.5.6%
0.0%

4A3%
7,1%

. 4{'0.0%
0.0%
4,60/o

.1õ.3%

416,70/o

s,70/o



Dagcdotlon

Wnnebago Gounty
Budget Detall .2007

Park Vlew Health Center
ALL

% Changc
2000 2001 2007 Z0Ot From200020q¡ 2004 200ö ADOPTED REOUE8T EXECUTIVE AOOPTEO Adopt dtoACTUAL ACTUA!. -ACIUAL BUDGET BUDcEf BUDOET BUDcEf 2007Aåoobd

Rccoatlon Supplles
Legal Focc
Ohsr Operatlng Supplleg
Donated Goode & ScMccs

Repalrs & Malntenance
Palnüng Supplles
Coneumablc Tool¡
S¡gn Pert¡ & Suppllos
Other Malnt Suppllcs

Constnrctlon Suppllos
Calclum Chlorldc
Small Hardu¡are
Lumbcr and Pbilrood

Malntenencc Supplles
Ohcr Eloct Produots
Othcr Plumblng Prod.
Olher Bulldlng Matcdals
MoþrFuol
Lub¡lcånts
Maohlnc & Equip Part¡
ïrcs & Battarloe

Uülltles
Hcat
Powcrand Ught
W¡tcrand Scwer
Rcfucc Collootlon

Contraotu¡l SeMces
Mcdlc¡l and Dcntal
Pcst Extcrmlnallon
Vehlclc Rcpalrc
Equipmcnt Rcpalrs
BulliJlng Rcpaire
Transdlptlon Sorv¡ocr
Accounl¡ng - Audlllng
Data Prccesslng
Prcfcgsional Scrvlcs

Rcntral Exp€necs
Equlpmcnt Rentsl

lnguråncc
Prop & Llab læunncc
Oprrâtlng Uconscs ù Feeg

Depreclallon & Amortlzallon
Dcprcclatlon Expcnoe

OherSundry & Flxed Charges

2,716
0

995
30,396

4,312
1,012

2Q
8,360

578
3,887

580

5,216
4,270
3,002

20
8f1

32,832
1,058

226,013
137,f80
82,098

3,35¡t

3,05¡l
1,536
1,696

40,918
68,876
2,W
3,800

14,028
1,129,,199

38,020

(36,r50)
912

347,072

2,385
0

l5ô
27,8ø2

1,802
õ58
ß1

5 899

145
2,287

400

5,.ß3
5,319
2,068

0
852

9,7&
1,838

276,683
157.332
89,112

r,552

4,113
1.M
8,919

37,õ30
157,824

724
4000

f5.¡195
1,170,521

1,836
87
88

17,300

1,5fi
75

580
E.n3

317,444
178,330
88,3¡ltl

f ,303

3,120
1,635
3,258

24153
39,173

608
4 000

15,98r
1,139.936

29,297

(2430õ)
9,10

278,951

348

2,100
0
0
0

2,750
1,000

250
0,,100

€.5%
NA
N^
NA

43.8%
.&,ov.
€0.0%
-37.5%

42.9o/o
-sì.3%
-76,0%

-28,Aoh
-50.0%
.16.7%

l.lA
0.0%

.28.8%
100.0%

5,90ó
28.61o

2,9o,/c

-22.2%

3.40h
0.0%

-55.0%
.0.z%c

3.504
4A.7%

0,09l
21.2o/o

1.7%

ß,70/o

0.Ùo/c

fi.4%

.1,3o/o

r,soo
0
0
0

1,000
600
100

4,000

400
2,400

200

1,900
0
0
0

I,S00
0
0
0

r,000
000
100

4000

1,151 700
4881 3,600
245 800

4,828 7,000
4,972 6,000
2,74 2,&0

00
1,030 900

2r,000 28,000
2,091 1,¡100

. 940,000
1.10,000
88,000

1,800

4,&0
1.700
4500

¿O.700

37,000
1,200
4,200

21,600
97S,060

26,520

(20,000)
1,210

275,æ1

5,000
3,000
2,000

0
900

20,000
2,800

360,000
f80,000
90,000

f ,¡00

4650
1,700
2,000

40,600
38,280

1,000
4,200

26,180
s95,271

35,980

(20,000)
1,350

275,5f'3

1,000
000

. 100
4,000

,lO0

2,&0
200

5,000
9000
2,000

0
900

20.000
2,800

360,000
180,000
90,000
'1,400

4,650' 1,700
2,000

40.000
38,280

1,000
4,200

.26,180
996,271

35,980

(20,000). 1.350

275,593

,rcO

2,&0
200

5,000
3,000
2,000

0
900

20,000
2,800

360.000
180,000
90,000

1,¡lO0

4,650
1,700
2,000

40,600
38,280

r,000
4200

26,180
s96,271

3{t,980

(20,000)
1,950

275,593

47,268

(23,3ô4)
s21

294,431



Wnnebago Gounty
Budget Detall -2007

Park Vlew Health Center
ALL

2003 200.t
2006

ADOPTED
2007 200f

REOUEST EXEPUNVE

% Changc
2007 From2006

AOOPïED Adopûodto
DôrcrlDtlon _&!gL ____&I!¿^L AcruAL BUDoET BuDoEr __-ggt _4999L _3ggl¿ttspElt

Ta(cg & Asscssmonts
Ohcr Mlsccllencous

Debt Scllccs
Dcbt Pririclpel Peymontg
Ocbt tnlcrcst Peyncntl
Debt Seryicc Fces
Close to Debt

lntofurid Exponsos
Pdntlng Supplicg
Prlnt & Dupllcaþ
Motor Fu€l
Refusc Collccton
Medlc¡l and Oental
SnowRcmoval
Vehlclc Rcpalæ
Equlpmont Rcpalrs
Grounds lvlalntenance
PÞfceslgnal Scrvlcog
Prþp. & Lleb. ln8uranco

Olhcr Ugcc of Funds
Dlgcount on Bond lssuc

OhcrOp¡r¡tlng Erpomcr

ÎOTAL EXPENSES

198,070
6,720

0
68,408

507
0

801
15,473
7,398
1,419
9,742

87
2,601
7,020
1,008

12,752
78,648

294594
868

0
66,087

3,750
0

0
37,649
8,997
2,680
0,r90

0
2,3æ
3,796

0
12,04{t

10¿070

262,990
4,841

21,507
05,3¡12

0
(21,æ7)

0
39,405
10,731
3.,O6
õ,709

289
2,862
3,531

0
12,64
68,928

199,E00
0

8f,863
79,157

0
0

0
3S,100
10,000
2,M
5,200

,100

2,600
3,5ô4

0
10,148

0

170,f00
2.r00

1,390,82r
1,0ô1,628

0
0

0
36,300
8,000
3,600
4825

400
2,800
3,597

0
't3,000
7ø,470

'.170,100

, 2.100

1,390,821
1,061.028

0

0
36,300
'8,000

'3,600
4,925

. ¡100

2,000
3,597

.0. 13,000
74,470

170,100
2,100

1,3S0,821
1,0ô1,0æ

0
0

0
30.300
8,000
3,000
4,526

400
2,600
3,597

0
r3,000
57,371

.14.9o/o

NA

1õ99.0%
1241,zc/c

NA
NA

'}.tA
-7,2%

-20.0%
50.09e
€.3%
0.070
0,0%
0.s%

N^
-19,5%

NA

LEVY BEFORE AOJU9TÍITENT9

---L 
----939- 

0 - 0 '.0 - NA
3.U2.112 L1O1.21t1 3.8ô9,228 3.59Ð.010 0.298.180 6.æ8.t80 0.279.081 7*1'/o

18,875,1¡14 18..011.816 17.93¡L670 18.199.917 21.281.080 21.í3/.2SO 21.003.592 16,1Tc

ÆÆ ÆÆ ÆgLÆ ÆÆ
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COSÍ CENTER
¡¡^uE

PARK VIEW HEALTH CENTER
PROGRAM BUDGETS

ÎRAVEL& OTHER lOlAL
NUirBE4 LABOR -UEg-ftNc..S- CAptfAL Ð(PEN8E-8- EXPENSES REVENUES

€,r97,078640 5,'t60,r92 350 . 060,334 6,820,876
541 211,150

TOTALS BYYEAR
A!¡t{uAt

OVER OVER
2005 ?00.

(8.0) 0.ePLEASANT ACRES
Nunlng
Acilvllles
Soclal Serulces
Food t Nulrlüon
Malntonance
Housokosplng
Laundry
Admlnbltstlon
Uncle33llled

Total Pleslant Acros

PAVILION
Nuf!lng
Actlvllles
Soclal Servlces
Food & Nutrltlon
Malntenanco
Housok€oplng
Laundry
Admlnletrallon
Porsonnel
Unclasgllled

Total Paúllloh

ICFMR
Nuolng
Acl¡vllleg
SoclalSeMcee
Food & Nutrltlon
Malntenanco
Housokoeplng
Laundry
Admlnlrtratlon

Tot€l ICFMR

Gr¡nd Tot¡l¡
Doproclslþn Exp€nse
Rero'vor appllod

(lncomeVLos¡ on oash tlow baslo

. E00 211.9õ0

2000

(61780,r74)
5, 72,040

. 205,706
212,258
908.219
653,084
388,260
18it.000
734,õ86
155.888

2,f33,426

(5,987,067)
6,649,487

336,196
185,568

f ,180,83f
505,684
3.18,874
160,000
ô50,034
123,271
130 303

3,299,251

a Àa2 df?

2005

(6,716.8¡le)
5.495,797

r62,235
159,340
781,o$t
548,230
36ô,6r8
18f,000
764,00r
I 
^1'rAÀ

f ,895,471

(8,100,631
5.092,823

273,172
180,975

1,022,297
607,918
341,800
l0¡¡,000
862.f45
f60,043
l5l ô7n

2,691,309

(1,055,138)
704,181
82,293
ð6.300

103,394
71,572
40,030
28,000

l7ô 3Aq

216,248

¿ 703 nââ

129.5

(5.2)
0.5
1.8
o.3

(f3.8)
(1.1 )
4ô,7
(3.r)
85.8
(3.7)

1.3
26,8
33.2
10,3

1.0

,12.ø

(1.e)
10.9
22.5
2.6

10,6
11,4
2.1

(f.8)
(r.8)

NA

27.3

(r00.0)
(roo.0)
(r00.0)
(r0o.o)
(100.0)
(r00.0)
(r00.0)
(100.0)
(r00.0)

(f00.0)

15.5
(0.r)

4.0
3.0
2,8
2.8
1.9

542 218,213 . 218,213
- 215,526 933,503. 38E,A50 504,373. 249,208 489,089. 180,000 160,000
- 2,142,127 2,580,580

559

7,159.090 8160 0,500 3,919,013 r1,093,053

544 717,578
545 175.723
546 239,88r
547
548 €6,353 I,100

5,354,284 350
341,142
19t,709
873,843
175,720
2e3A1A

436,363 8,100

26.0 6,9
(12.8) r.1
252.1 (3.9)
ß0'4)

ô,197,078

5,074,931
500
58t
562
664
56¡t
506
567
508
s89
579

580
58t
582
584
585
680
587
588

. 320,595 6,e7õ,225
- .t.100 u2,242

10t,700
- 301,375 97õ,018. 3&1,050 559.370. 248,34S 511,765. 165,000 fõõ,000. 763,468 1,207,521

f04,989 765 . 12,907 lt8,68l

-.J-,tf3,024- 

173,ø24

7,541,256 9,2f5 . 2,360,088 9,010,539 5,074,931

24.9 NA

28.4

NA
NA
NA
NA
NA
NA
NA
NA
NA

NA

Jlü9gglg -.J¡49E .-9E99, .-9ÉI949L 3{999E9L -1J¡9¡349L
08,1
(1.3)(27õ,593)

(726.6471
(27e¡ôr)
(206010)

(ns,n4l
0

-.E¡139éf9. JégIÉ99.

.(z 
qtzq¿q)

J- ll 1/' Z4L/l).'

2007

4,895,97õ

(5,674,93r)
6,ø76,225

342,242
19r,700
976,018
559,370
5f1,765
r55,000

1,207,921
118,081

350

Ds
-SJfÅîJL .-glE J



WNNEBAGO COUNTY
CAPITAL OUTI-AY .2007

Speclal
Equlp Capltal

Department De¡crlptlon Quant (Note) Other OutlaY .

I
Park Vlew Health Center

Nursing Arjo maximove liftØ scale & power patient positlonlng 1 0,500 0'500

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

,_Expenses RevenHps_ Adtustments \pry
EDUCATION, CULTURE, &

RECREATION

UW-FoxValley $ 225,299 $ 1g9,9l7 $ - $ 1g5,g82

:

Universlty Extenslon g18,6g2 72,OOO 44A,6g2

Parks 1,681,510 - g71,g2í . 2,150 11916,79g

_$ 2.4?5.491 S 583.S¿' ß' ? rsn ß r A*
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TNil. FOXVALLEY
Department: 100-062 Fund: General Fund

2OO7 BUDGET NARRATTVE

DEPARTMENT HEAD: James W. Perry TELEPEONE: 832-2610
LOCATION: 147E MldwayRoad

Menasha, \ilI 54952

MISSION STATEMENT:

Our mission is to devolop human resouroes, to discover and disseminate knowledge, to extend knowledge a¡d its application beyond the bounda¡ies of its
ca¡npuses, and to serve and stimulate society by developing in students heightened intallectual, cultural, and huma¡e sensitivides; scientific, professional, and

technological expertise; and a sense ofvalue and purpose.

PROGRAM DESCRIPTION: 
:

The University of Wisconsin College.s, as part of tbe University of Wisconsin S>¡stem, shares the University's overall t*pootibility to disseminate knowledge,
oxpand informatiou, enrich our oultrue, and to provide ouheach services. These aotivities are ca¡ried out at the 13 locally-owned canpuscs which collectively
comprise the institution that specializes in ûeshman-sophomore, liberal aræ counr€ offerings. Its programs provide qualiñed students of all ages aad backgrounds

with tbe profioiencies and breadth of knowledge that prepare them for baccalaurcate and professional programs, for lifelong learning, and for leadership, service,

aod responsible citizenship

Tbe University of Wisoonsinfox Valþ commits itself to the following goals:
(a) To plan and deliver the û€sh¡mn-sophomore years of bacoalar¡reate progr¿r¡ls and professional studies.

O) To placo major emphasis on teaohing excellenoe.
(c) To support tbe development, testing, and use of effective teaching methods.
(d) To assess the learning outcomes of our students

G) To fostor the development and provide oollaborative bachelor's degree progra¡u¡ in high-demand areas for ädult tearners, i¡oluding organization
administation" mechanioal enginecring, electrical engineering, general studies, and teacher oertification,

(Ð To expect scholarly activity including rcsearch, scholarsbip and creative endeavor, that supports its programs at the associate degree level.
(g) To serve the citizens in the Urù/-Fox Valley service area by (l) promoting the integration of the extension fi¡nction and encouraging faculty and staff

to partioipate in oueeach activity tbrougb" for example, providing oontinuing educational prog¡rü¡s, (2) facilitating the delivery of programs offered
by other University of Wisoonsin Systom institutions.

(h) To participate in inter-institutional relationships including but not limited to private colleges, public schóob, other University of Wisconsin
institutions, aud the V/TC System in order to maximize educational opporhrnity and resources for the oitizens of itre aroa.

(Ð To serve the special noeds of minority, disadvantaged, disabled and nontaditional students, espeoially those in immediate servioe areas.
(t) To provide opportunities for cultural enriohment.
( k) To make available, as a service to business, industry and the general public, the unique professional expertise of tlre faculty aod staff.
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TIW- FOXVALLEY
Department: 100-062 Fund: General Fund

2OO7 BUDGET NARRATTVE

DEPARTMENT HEAD: James ìV. Perry TELEPHONE: 832a6tJ
LOCATION: 1478 Midway Road

Menash¡, fVI 54952

2006 ACCOMPLISHMENTS:

' i. Achleved an enrollment of over 31500 student, to f""r¡r"n and sophomore courses th¡t tead to a unlverslty degree,

2, Served and addltional +41000 community members tbrough Contlnuing Educ¡don courses, lVisView Network progr¡ms and other educadonsl

offerings.

3. Sprved as host slte for more than 50 dlfferent cornmunlty ¡nd state-rvlde organlzadon meetings, rvlth hundreds]of meedngs held on csmpus durlng
the year.

4. In addldon to more than 100 campus progratns presented ln the theatre, comrnunlty groups made use of tbe théabe to precent sever¡I pro$ucdons

durlng tbe year. This further lllustrates the role of the campus ln supportlng the community and community intere^rtr.

5. Througb s¡l¡ries pald and campus pu¡chases, the campus has ¡n econo¡nlc impact on the local economy of $53 ti¡lUtoo.
ó. More th¡n four hundred (400+) students enrolled l¡ collaboradve b¡ccalaure¡te degree programs rüttb tlw.Oshkosb ln organlzadonal

adr¡inistradon' rvlth IIW'PlattevlIIe in engineöring, and ü'ith lllV.Stevens Point ln general studies. Students rvlll be able to complete au

undergraduate degree while attending the IJlV'Fox campus. Work ls underway to expand the collaborative degree progrsm rvltb other tIlV
lnstitutlon¡.

7, Tbe B¡rlow Planet¡rlum ¡nd the Weis Earth Science Museum contlnued to provide unlque, high gualfty educaüónal opportunldeg to cldzens from
arouud the are¡ and from around the wbrld. These science educadonal facitldes provlde one of the best K.12 educadonal opportunlde.s l¡ the st¡te.
In the past year the B¡rlow Planetarlum ho¡ted 37r2OO people attended shows and programs lncluding 221300 school chlldren. Tbe Wels E¡rth

Sclence Museum wac vlslted by more than 17,000 people, tucludlng 111500 school children.
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' ,8. The Aaron Bohrod Gallery, dedicated to the wortrs of Wiscon¡ln and contemporarX ardsts, sponsored 8 exhibidons during the yean In addlüon to

campus studente' more than 1'000 visltors from the com¡nunlty vlewed tbe erhibltions and attended trlks by the'ardsts.

2OO7 GOALS & OB.IECTÍVES:

Go¡l: Provide educatlonal, cultural, and economic opportunldes, prlnarlly to the resldents of Outaga¡¡¡le and \ilinnebago Coundes.
ObJecdves: 

.

1. Serve approdmately 31500 students rvith hlgh.quality, close-to-home, and reason¡bly priced university educaüon through tho sophomore year, and

assist thoce students ln completlng university degrees through successful tr¡nsfer.

2, Recelve and orlglnate distance learnlng courses, fncludlng compressed vldeo a¡ part of tbe UW Colleges distancç educadou network
3. Offer students ¡ well-rounded unlversity experlence, lncludlng opportuutües for out-of-clrss e:rporlences relevant to thelr educadon and slmllar to

those offered to students ¡t any other oritstandlng unlverslty.

4, Serve approximately 4'000 adult resldents through conünulug educadon courses and programs includlng opportuniües through dlstance learnfng

tecbnologles

5. Serve approximately ó5'000 residents'througb cultural resources lncludtng the Unlversity Theatre, Aaron Bohrod Gallery, B¡rlow Planetarium,

Wels Earth Sclence Museum, IIW Fox Valley Concert Band, IIW For Valley Chorale, UlVFox Schol¡rs Series, and meeting and se¡¡l¡ar f¡cllldes.

6. Contlnue exploratlon of UlV-Fox Valley's role ln FOln\ET.

Goal: Develop' m¡nagq ¡nd mal¡tain tbe buildings and grounds of tbe csmpus in an effective and cost-wise wsy.
Objectives:

1. Contlnue development and lmplementation of a strateglc plan for malntenance and repair.

2, Continue to work with County leaders to plan for long range improvements to the faclllty. Efforts rvlll continue to idendfy prlvate sources wben

approprlate to provlde significant fundlng assistauce for facllitles lncludlng a cornmunicatio¡ arts center and a replaceme¡t floor for tbe campus

fieldhouse. Efforts wlll also conduue for provldlng campus housing facllides.

355



UW - FOX VALLEY
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

' DEPARTMENT STAFFING: There is no county staff assigned to this facility.

COUNIY LEW: The tax levy for 2007 is $ 135,382, an increase of $17,449 or 14,8o/o over 2006.

SIGNIFICANT CHANGES:

M3lnt.enance.buildinos.reductionof$31,080becausefewerprojectsanticipatedfor2007'

Ground Mainten?nce - increase of $39,105 because of ongoing maintenance that was put off a year.

Archltgct I E{t9lqeerino - decrease of $37,000 a campus master plan to define land and facility devetopment in line with campus and county neods
was done in 2006.

Other lmproverngnts. lncrease of $50,500'for the purpose of consolidating network service facilitles ($18,OOO) and installation of electronic security
access system (32,500).

Other Eouipment. decrease of $19,000 replacement an older turf mower was done in 2006.

Prooertv & Llab. lnsur?nce - This account Ís increasing due to the County reestablíshlng all premiums in 2007.

3n.0
30.0
26.0
20.0
15.0
10.0

õ.0
0.0

(5.0)

10.0)

r5.0)

(),000

30,000

20,000

'10,000

0

2oo2 2003 2oO4 2o0t 2006 '2007
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Financlal Summary
UW - Fox Valley

2007
Adopted
Budset

2006
Adopted
Budset

2006
AdJusted
Budset

2006
l2.Month

2006
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After AdJustments

16,028 128,182 139,242 139,242 139,917

74,000
35,300

73,19;
183,174 193,344

19'oo;
238.175

50,50;
224,799

35,300

19,272

256,364

128,182

267,3M

129,102

2 7,175

117,933

275,299

135,382

19,272 128,182 128,102 117,933 135,382
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Wnnebago Gounty
Budget Detall.2007

UW. Fox Valley
100 . 062

0

000
23.011
22,727
42.941
19,210

0

2006
ADOPTED

0

800
16,000
20,000
43,825
24,0@
37,000

0

800
17,977
20,000
82,930
24p00

0

0

800
17,977
20,000
82,930
24,ú0

0

200f 200f
REQUEST EXECUNVE

20gl
ADOPTED

0

800
17,977
20,000
82,930
24,000

0

7o Changc
From 2000
Adoptod to

NA

0,00/o
12,4%
0,00h

89,ZVo

0.0%
0,00/o

Dôlcrfurtlôn , Acr.UAL ACn AL ACTUAL BJDGET BUDGET -___ryæp! BUoSET 2007Adoptcd

_L?9.929_ 132.ø17 173,4y 139,242 139,917 130.917 t39,917 _W-

- 
125'079 132,8'l'l !73,.f34 139,U2 139,917 139,917 l30.gl7 0.5c/o

125,07s ß2,A17 fl3,1u 13s,U2 13e,917 139,917 _lggglu- o,5%

o 0 o o 50,500 5'o,5oo so,60o NA11,449 10,800019,0000000.0%
5,79109,80500000N4
17,210 09,605 0 19,000 50,500 50,500 50,500 165,8./o

0 0 0 0.0o/o

00NA
1,090 1.090 9.0%
r.500 1,500 0.0%

92,853 43,169 179,121 55,000 23,920 23,920 23,920 .56.570
0 20,394 37,607 38,800 38,800 38,S00 30,800 0.0%
008n0000NA

Cost Sharlng Allocatlono

Ml¡coll¡n¡ou¡ Rcvonue¡

TOTAL REVENUES

Othor lmprovomcnts
Ohcr Equlpment
Gencral Conetrucllon

Cap¡tal

Oflcs Expenses
Advedlslng

Operallng Expenses
Tolophonc
Agdoultural Suppllea
Small Equlpment

Repairs & Malntenance
Maintonanco . Bulldlngs
Mâlntlnanco - Equlpmont
Palnllng Suppllcr

Malntcnancc Supplles
Maohinc & Equip Pads

Contractual Servlces
Post E¡dcrmlnation
Snow Removal
Equipmcnt Repalrc
Grounds Malntcnancc
Bulldlng Repalre
Archltect & Englnoer

Rcnù¡l ãponso8
Equipmcnt Rentel

lntedund Expcnscs
Prop. & Llab. lnsur¡nca

Othsr Opcr.tlng Exponlo¡

TOTAL EXPENSES

LEì/Y BEFORE ADJU$iIENTS

'0
1,090
1.500

90

0
1,000
r,500

0

20
e62
779

199

0
3At

2,008

17ø

'0
50f
851

(1u') 0

000 800
13,2Q 16,095
23.660 25,3n
32.614 97,925
50,028 24,186

00
2U 132 0 f60 160 160 100 0.0%

_ 23.112 18,036 14.234 0 _lgJgz_ f 8,157 13,622

. 237,O2O r9el35 34r,E49 ?ß;Û,fla 229.334 zAß3É _4@_ -6,A./c

254,065 261,7& 34t.E49 2s7,17s 219,E9 279,E34 _?!tÆ_ 7.0c/c

læ,186 1Xt,1ß l68,al5 117,933 l39,9tt 130.917 135.382 14,E h
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2007

Department Descrlptlon

Speclal
Equlp Capltal.'

Quant (Note) Other Outlay

UW - Fox Valley Network service facility

Phase I - electronic entrance/security

1

1

19,000 18,000

32,500 32,500

50,500 50,500

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BYTHE INFORMATION SYSTEMS DIRECTOR
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UW-EXTENSION
Departmenû 100-064 Fund: Gener¡l Fund

2OO7 BUDGET NARRA'TTIIE

DEPARTMENT HEAD:
LOCATION:

Cbrist¡ne Kntep
ïVlnnebago County
625 E. Couuty Road Y Sufte 600
osbkosh, ws490t-9774

TELEPEONEt232-1970

MISSION STATEMENT:

To provlde lVinnebago County residents rvlth a_ccess to unlverslty r€sources and opportunities to eng¡ge ln llfetong learning, wherever they llve and
I9"k.- Programs tuplglj the_ community, youth, and family collsboradons through loc¡l outreacnì¡¿ research-effortc tõ assess bellefs, atdtudes,
beh¡vlors and needs of\illnnebago County re¡ldents.

PROGRAM DESCRIPTION:

ProgramsstrengthentheablIttyofcitlzens,buslness,communlty
Iesders snd loc¡l offlcl¡ls to ldentify ¡nd solve c¡idc¡l communþ needc and lssues. Focus ls plãced on buslnesc snd economlc develópment, loc¡l
government' community_developnent and natur¡l resource msnsgement. Tbe Basln EducadonÞ,roqr¡m for the þox-Wolf River Basin ts housed inTVinnebagoCountyandfocusesonbuildlngparhershlpsto¡ddresJbash.widenm

4-E YOUTH DEy,PLOPMENT'WÍsconsin's 4'E mlssion'óUlV-Exte¡sion 4-H Youth Development integrates research, educ¡tlon ¡nd communtty based
partnerships enabllng yo-uth to-learn and pragdce skllls to be producdve cltlzen¡.' Focus on posldve yõuth devetopmónt brhgc a dlver¡e and changtng
populadon of youth' ¡dults and famllies together to learn, share and grow ln suppordve neighborhood g"oopr, 4-Ii clubc, scUõU enrlchment programs,
county coll¡boradons ¡nd educ¡fron¡l acdvitles.

FAM[,Y+I40!C EDUCATION The focus of Famlly Living programs ls to help strengtùen families througb educadon, I¡form¡üon ls shared on
issuec affectlng family members to lelp them make decisions iUouiranity relattois/paruo-Oog, money .uo"gi.uot, madmlzlng recources, food safety
and quality' bouslng envlronmental resources and strengthenlng commugtVlfadty parneñnips. Þrograñs and coll¡bor¡dv1 efforts wtth agenctes
focus on bullding communlty capscity to de¡I rvitb family lssues. ibe tr'amilv Nutrltiãn Pronr¡m targets iood stamp eligfble fa¡nilles wlth nutrlüon and
food safety inforrnaüo¡.
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he Corqmefcial JJortlcrlF!¡re Prosram provldes ¿n educaüonal
foundadon for the usg producdon, maintenauce, aud apprecladon of horüculture plantc l¡ an envlronmentally and soclally responslble ma¡¡[er.
Programs focus on developlng the knowledge and skllls of Macter G¡rdenerc and one-on-one educadon/consult¡don wlth home ¡nd communlty
gardeners, cchools, nurseÌT ¡nd l¡ndscape buslnesses. Agriculture Programc b¡lance farm profltabltlty and producdon of high qusüty food rvith a
contlnulng concern for the envlronment through appllcadon of sustal¡uble crop ond snlmal producdon pracdceq lmproved farm buc¡ness and fl¡¡nci¡l
mansgemenÇ m¡rke$ng, and declsion-maklng skills. Through the Çg¡pggd$-Gg¡gggg lnldadve,leadership and cupport ls provlded to asslst agencies

¡nd communlty organlzadons ln developlng garden sltes ¡o that indivldualc aud f¡mllles may be able to r¡lse food for tholr famllles.
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* UW Position with County Supplement
t* State or Grant funded positlon

(Rest of positíons are fully county funded)

U.!V. EXTENSION SERVICES

Department Head/
Family Living Educator *

Secretary ll
(2) Extension Secretary

Extension Secretary pT)
Family Llving Educator (PT)

4-H and Satellite Program Assistant (4) Nutrition Educators**
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TIW.EXTENSION
Departuient: 10&064 Fund¡ General Fund

2OO7 BUDGET NARRATTVE

DEPARTMENT ffiAD:
LOCATION:

Christlne Ituiep
TVlnnebago County
6258. County Road Y Suite 600
Oshkos\ WI54901

TELEPEONE¡ 23?-1970
777-8Ø3

z,

3.

2006 ACCOMPLISEMENTS:

l. Prograns and resources were developed to meet the educadon¡l ne¡ds ldontlfied in the 2003 UlV-Extension Sbategfc Ptannlng process. Educadonal
outreach l¡cluded direct teachi¡g¡ onÈou.one counscling deparfuent Websltg l¡¡foSource, dlsplays, newspsper, radlo and televlslon.

Worked rvitb Coruuunlty Parher Advlsory Group for program guidance and supporÇ developlng supporlmarkedng matertals for thelr use.

County Board adopted tbe County Comprehenulve PIan (March 2000. IJWEX Community Development program w¡s l¡volved throughout the
process.

'4. Developed a Winnebago Plan Comrnlssloner Network to heþ bulld tbeir capaclty to develop and ùnplement conslstent land use planning decislons and
learn from one another.

Completed sn econoûdc lrnpsct etudy of the flshery resourcec ¡r Ls¡rc Wlnnebago, whlch showe.d that 221¡nilllon doll¡rs is brougbt in annually to tùe
reglon by anglers.

Coordl¡ated wlth the I V-Oshkosh Aquadc Sclences Center ¡nd the \il|¡nebago Lakes Councll ln the development of a volunteer lake program for the
lVlnnebago Lakec.

ProvÍded educadonal opportunldes forfarmers, youth and agrlbuslness on crops and solls, bordcr¡lture and turfgrass. P¡rhered with Outagamie
County [IW-Extenslon to meet educadonal nends of dalry farmers.

Conducted a reglonal needs assessment wlth hadidonal farmerg ¡lternaüve agriculture enterprlses, agribuslnessuq .or-u"aial hordculture buslnesses
¡nd home hordculture.

Conducted formal ¡nd informal tralntng for 4-H youth and ad¡¡It volunteers to l¡crease tbeir ability to deliver 4-E educadoual prograns.

7.

363



10. Provided 4-E educadonal programs at after-scbool sesslons at Webster Stanley Elementary (Oshkosh) and the Neenab-Menash¡ YMCÀ

11. Worked rvlth city of Oshkosb and local housing coalldon to address commuuity housing needs ¡nclud¡ng tenant'training prograns for clieuts of the
Winnebago County Eourlng Autborlng and vlolators of nolse nulsance ordlnance. Served on statewide currlculuni te¡m for (Rent Smsrt" progrùn,

12. Parünered $'lth Wlnnebago County Sherlffs Department, Department of Correcdon, Safe Streets, ADVOCAP, FISC, and tbe lVorldorce Development
to teach baslc money mnnagement conceptc to cllents ln Wlnuebago and Outagarnle Coundes.

' '13. Work wlth Wlnnebago County Caregivers Coalidon and Fox Valley Senior Resources Network lncluded shateglc planning, mlssion statement
developmenÇ careglver focus groups ¡nd educsdonal programe

14, Coordlnated meetlngs/use of JP Coughlln Center for over 750 county deparûnent, county- board supervlsors or commutrity group me¿tlngs,

2OO7 GOALS & OB.IECTTVES:

1. Respond to emerging lndtvldua[ famil¡ cornnrunlty and county lssues rvltb research based educsdonal programs ¡nd Universlty resources.

2, Build and support the Plan Com¡dsslon Network ¡nd educadonal work¡hops to bufld capacity to address locsl lqnd use lssues.

3. Work collaboraüvely with members of the rilhnobago Lakes Courrcll to educate Winnebago County residents about shoreland a¡d lakes ls¡ues to
better protect the resources. :

4. Develop a comprehenslve educational program ln keeplng the agriculture needs assessment completed in 2005 to address the needs of alternadve
agrlculture producers, commerclal hordculture busl¡ress and home hordculture.

5. Develop educadonal materlals that address the potendal lmpact of nutrients applled to l¡w¡ and garden areas oú surface water qualfty ¡o tnu fot
ValIey.

6. Provlde tralning and educadonal opportuniües for 4-E youth and adult leaders, and other youth service agencles staff/volunteers on leadership,
youth and adult partnershlps and other youth development toplcs.

7, Collaborate rvitb scbools and organizadons to lncrease 4-E Youtù development opportunitles and pardclpadon of underserved audieuces,

8. Work with coqmunlty agencfes and organlzadons to help familles meet b¡slc treeds, obtal¡ affordable housing sddress be¡lth care corcerns and
etrengthen f¡mllles.

9. Provlde tralnlug for agency stsff o¡ outcomes based programming and ev¡lu¡don strategiec :
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UW-EXTENSION

DEPARTMENT STAFFING:

2OO7 BUDGET NARRATIVE
HIGHLIGHTS

One secretary positlon was reduced to half-time and the 4-H program assistiant position was increased to full-time .

COUNW LEW:. The tax leyyfor2007 is $446,682, an increase of $7,149 or 1.6%from 2006.

SIGNIFICANT CHAI.IGES:

REVENUES:

Grant reyenue - this account is increasing about $10,000 because of a DNR grant.

EXPENSES:

Other cpntrect services,, - salary increase for contracted straffing.

Grant exoonse - lnvasivo speoles grantfrom the DNR.

I

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTlme I I I I 8 I I I I I
Part Time 3 3 4 4 4 4 4 2 2 2

Total 11 11 12 12 12 12 12 10 10 10

,10,000

30,000

20,000

't0,000

0

f0,000)

2001 2002 2003 2001 200õ 2008 2007

8.0
6.0
¡1.0

2.O

0.0
(2,0)
(4.0)

(0,0)
(0.0)

2001 2002 20ûì 2004 200ð 2000 2007
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Financial Summary
Unlverslty Extenslon

2000
Adopted

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before AdJustments

AdJustments

Net Levy After Adjustments

83,53? 1S3,1gO 236,13;

136,035
4,074

280,000
12,950

282,124
13,530

500

282,124
13,530

19â37e

281,01.1
13,010

224,661

223,64'.,

197,237

476,140

441,æ0

531,793

439,533

488,033

439,533

518,682

446,482

187,237 4y'-1,640 439,533

'

446,682
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Da¡crlotlon

Wlnnebago Gounty
Budget Detall -2007
Unlverslty Extenelon

100 . 004

% Chrngc
From 2000

2003 2004 200ú ADOPTED REOUE9T -EXECUTIVE ADOPTED Adoptrdþ
, âcruAl AcruAL 4cruAL , BUDGET BupcET BupoET gupGET ¿ooJ4àopr¿

, zg!'te ß.24s 13,320 , . - 30,000 --ggJgg- 
-ggggg- -gg.ggq- 

,. 86.7e/o

U,Û1E 18,2¡f3 13,320 30,000 50,000 50,000 50,000 _W-
3,125 1,604 1,6U 3,000 3,000 3.000 3,000 0.0%

Grants

lntorgovernmontal

Forms, Coples, Etc,
MailSôrvlco Rovonuo
Reimbu¡sed Coet¡
Gardcn Fecs
Pþgram Fcos

Publlc Sorvlco¡

Grants

lntrrfund Rcvonugr

TOTAL REVENUES

Regular Pay
Overtlme

Wagos

Fringe Beneflts

Frlnges

Totsl Labor Cost3

Registratlon & Tullion
Aulomobilc Allowance
CommercialTravel
Moale
Lodging
OlhcrTrevcl Exp

Travcl

Oflice Expenses
Offce Suppllos
Statloncryand Foms
Prlnüng Supp¡lcs
Prlnt & Dupllcate
Postage and Box Rent
Computor Sofh/ârc
Adveñielng
Subgcrlptlong
Memborship Dues

847 5,453
1,220 940

2,941
4,600

595
I,118
2,061

4,500
1,516

5.500
1,600

3.¡150
5,360

950
1,4S0
2,100

1,500
5,500 . 5,500 5,ü00

r 1,500 1,500 0.00/6
0 0 0 0 2,500 2,500 2,500 NA

2,385 , 1,268_ 2,813 2,500- 5,000 5,000 5,000 --__1w.7,358 e,265 1o,Us 12,500 17,500 _12Égg- 17.s00 1o.0%

_@_ ¿.355 4.363 _g@_ 4.500 ¿,500 4,500 _@z¡ú.53¿ 4355 4303 0'000 

-gÉ99- 

¡l'500 

-9999- -@,-
36,309 3t,8c¡ 21,s32 ¡r8,so(, _13Æg i tZ,OoO 72,oOO ß.5%

ziz,saz 21l,621 is6,067 le4,6ro i82.849 1s2,B4s igz,B4g 4.oo/o

. J30_ . 74 90, 0 _____g- _ ,- NA.

96,502 97.481 101.534 87,508 100,567 100,567 98,162 't2.20/o

06.502 97,¡l8l 101,534 87.508 f00,567 100.567 .98,162 12,2o/o
l--

---ffi- --Gitõ. æi: m ---æ¡it æ --ãî¡ñi'rc
3,722
4,705

917
883

1,604

1,759
3,749
1,782
1.15õ
r,908

6,057
603

2,74
4,897
õ,005
2,793

176
1,282

651

367

3,250
5,000
1,200
1.350
2,050

3,250
5,000
1,200
r.350
2,050

7,000
600

2,500
¿000
8,000

100.2æ
' 1,600

840

3,250
5,000
1,200
1,350
2,050

\5.8%
4,60/o
2A30h
Q,40h
-2,4o/o

. ls8 188, .. 190 le0. . 100,. _199- 

-1W.
12,028 , r.r,50l 10,549 l3.5tt0 _l3g!g_ ,13,010 t3,010 _@.

4,606
960

0
5,298
5,647

grl3

r93
2,W

735

4,9U
6r6

2,2A0
4,946
5,498

0
201

1,064
719

7,000
600

2,800
7,42
9,300

t00
425

1,800
805

¿000
600

2,500
¿000
8,000

r00
250

f ,000
8.m

¿000
000

2,500
7,000
8,000

100
2æ

f ,600
844

0.0%
0.0%

€.8%
.5.7%

-14,00h
0.0%

41,2Vo
.11.1V,

4.30/o



7.670 5,412
1,540 1,245

92 76
1,0¡fg 615
r,088 3,656

72 12
5,233 4,S69

720

37 ,t38

Wnnebago County
Budget Detall .2007
Unlverslty Efenslon

r00 - 004

6,098
2,0ß

90
647

2,760
0

5,730

0

72

107
629

0
114,801

100
0

72

0

2008 2007
% Chrngc
From 2006

Dc¡crlotlon
2003 2004 2005 ADOPTEo REQUEST EXECUflVE ADOPTED Adoptrdto

4C1U.åL ÀCTUAL ACTUAL BUDGET BUDGFT , Bppoçr BlrpGEt zoo7-A¿oprcd

Opcmllng Erponscs
Telcphonc
Agrlcullunal Suppllee
Hougohold Suppllcs
Food
Small Egulpment
Prlmfumsend Prizog
Ohar Opcr¿line Supplleg

Cgnstruoüon Suppllos
Small Hardwarc

Malntcnanoo Supplleg
MoþrFucl

Contrâctuel Scrvlcca
Equ¡pmont Rcpelrs
Dst Proc€sslng
Profcaoion¡l S€Mca
OthorConhæ{S€¡v.

Ronl¡l Exp€nsrs
Bu¡ldlng Rcntral
Equipmcnt Rcntd
Othrr Rcnt8 end Loeses

Olhcr Sundry & Flxcd Charyes
Opcrallng Grants

lntcrfund Þrpcnece
Pdntlng Supplles
Pdnt & Dupllcalc
Postage and Box Rent
Food
Motor Fucl
Vchlolc Rcpalo
Eguipment Rcpalrc
Prop. & Uab. lnsunncc

Othcr Opcratlng Exprmer

TOTAL EXPENSES

LE\¡T BEFORE ADJUgTMENTS

5,950
2,200

128
4050
I,184

0
8,700

2

f00

200
1,200

0
120,000

0
0

100

0

5,750
3,500

126
4000
2,500

0
8,500

26

100

271
1,r00

0
125,000

0
0

100

25,000

0
14,000
2,7æ

0

5,750
, 3,500

12ß
4000
2,500

0
8,500

25

100

271
r,100

.0
125,000

5,760
3,500

126
4000
2,õ00

0
8,500

26

100

271
I,l0o

0
125,000

a.4%
59.196

0.0o/o
.1,20/o

111.1%
NA

A'3o/o

0.00,6

0.ïe/o

35.5%
-8.3%

NA
4.2%

1,018
1,009

63
n,926

100
4,576

84

0

2,986
6,337
3:339

2æ

87
t,009

0
s4268

100
0

30

0

0
14,089
3,256

0

00
17,358 13,500
2,609 3,000

00

OONA
00l.¡A

. 100 100 0.Oo/o

25,000 25,000 NA

'00NA
14,000 3.7%
2,760 €.3%

ONA
i¿,0æ

2,760
0585 506 764 500 750 750 750 50.0%148 2gt lõ4 õ00 500 gOO 600 0.00/62.268 1,066 900 990 825 826 825 -16,7eh

2,æ2 1,680 2,388 0 2,595 2,595 1.975 NA
Ir|0,706 r$J00 180,920 192,379 z2s,2g1 ZZS,2ß1 A11.6ü 10.8o/o

1ff .O29 180,079 ¡079.160 ¡188,093 SZl,tOt 521,tit SIO,OSZ _W-
41,320 118,215 151,294 ¡ßO,Si¡g |.!{g,|ú . !!|g,]Ot ¿¡ø,æZ 1.6./.

--- ---

:
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PARKS
Departmenû 100-065 to 070 Fund: General Fuud

2OO7 BUDGET NARRATTVE

DEPARTMENT ffiAD: Robert A. Way TELEPHONDt2S2-t961
LOCATION: rilinnebago County

625 East County Road Y
O¡hkosh, WI 54901

MISSION STATEMENT:

To provtde for the physlcal m¡li¡tenance and development of County-owued park landq offer recreadon progrsnu¡; provlde access to, and navigadon aides

for,the maJor bodles of water; provtde muld-use recreaüon tr¡lls; and promote the uso of the County E¡posldon groubds for the annual County F¡lr ¡nd
other speclal events.

PROGRAMDDSCRIPTION

' PARKS Provide park sites that c¡n se¡ae as a destlnadon wltb enough and v¡ried support f¡cllldec to provide for a àaybng recreadon erperlence on the

BOAI I,AÌ{DINçS Provlde qusüty boat launch sltes on maJor bodles of w¡ter that poscesr slte a¡renlde¡ and c¡n serve as day use park sites for boaters

non-boaters allke.

NAVIIIAII9N AIDS Mark major uavigaüon ch¡nnels throughout the TVlnnebago County lakes system rvith both lighted and unlighted buoys to assist

bo¡ters ln reaching tholr destl¡sdon.
:

W Provide mulüpurpose trall corrldorr througb ownerchlp and leaslng for a varlety of recreaûonal acdvlües.

EJ(PO CENTEß Provide a facility where a wide varfetV of events, fesûvaþ compeddve show¡ and mectlng/tainlng sessions cür occur.

PRESERVATION AISD CONSERVATIOI"Y AREAS Provide for perpetunüon of sensidve landc atrd ¡reas of bistorlcalr archaeologlcal or vegetaüve
' slgnlflcauce.

:
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PARKS

Parks DirectorÆxpo
Manager

Foreman
(2) Custodlan/Groundsperson PT

't Unclaeelf¡od Poslüon
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PARKS
Deparûnenû 10&065 to 070 Fund: General F\nd

2OO7 BUDGET NARRATTYE

DEPARTMENTHEAD: RobertÀWay TELEPEONET, 232-t96t
LOCATION: Wlnnebago County

625 E¡stCountyRoad Y
Oshkosbn lVI54901

2006 ACCOMPLISHMENTS:

l, Co¡ti¡ued to udlize funds from the Boat Trsller Parklng Fee Program to make lmprovements st v¡rious boat landlngs. Both the Boom Bay and the
Lake Butte des Mortc boat landlug f¡clllües recelved a slgniflcant ¡mount of ¡ttentlon ln'06.

2, Introduced maJor revlslon¡ into tbe make up of tbe Parks sponsored Autumn Fest event thus enabllng it to be ruh as a'pay-a*yon-go' funcdon. In
general, tbe new approach ce¡ters on derlvlng rGvenue from the running of an ¡rts/craft & flea m¡rket baced operadon,

3. Completed grant funded facillty lmprovements that lncluded the est¡bli¡hment of a flshlng deck near the north e¡d of the City of Osbkosh's pordon
of tbe WIOUIVASH Tratt. Inrprovements hctuded lnct¡lladon of s 304 cq. ft. platform that lncorporates festures deslgned to address accessiblllty
needs for dls¡bled l¡dlvlduals.

4, Performed further restoradon of the Sunnyview Cemetery site wlth condnued development of the wild flower garden, lnstall¡tlon of a brlck llned
flagpolearea¡nddlsplaylngofplaquefromtùeVeteran'sAdml¡lchcdo¡.

5, Accom¡nod¡ted the schedutlng for l0 new Expo clients eacb of whom presents an opportunity for return bookingi. Addtdonatly, Expo facllides
were rented-out for 9 weddtng receptlons as oppoced to 5 recepdons ln'05.

6. rilorked wlth \VDNR and private citlzæns ln developing and malntalning a Purple Loosetsrlfe Bio-Control Demon¡tradon Slte. Tbe successful
hatching of the blo-control beetles enabled the department to place an abund¡nt cupply of the insects at Asylum Polut P¡rk as well ac ln key oreas
along the WIOUIVASH Trail.

7. Ph¡se I of tbe proposed three year long Community Park Prairie Reconstrucüon ProJect was performed with plannlng, materlsl and equipment
support donated by reveral outslde agenclec.

E. I¡stalled third phase of securlty system for both the Parks Work Shop ¡ite as well as the Expo buildl¡gs and grounds Nottceable decrease ln
vsndalism and unwarranted repalrs to f¡cllldes.
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9. Completed Wlsconsin Focus on Energ¡y audit as it rel¡tes to prudent uce of udlity resources rvithln sll P¡rks facilfdes. Eave proceeded to lmPlement
recommendsdons whenever posslble.

10. Successfully negotiated the terms of a muld-year beverage pourfng rlghts agreement that wtü supply I conseguentl¡I source of revenue to aid l¡
P¿rks m¡lntenance operaüons.

2OO7 GOALS AND OBJECTTVES

1. Conti¡ue uülizing funds from the Boat Trailer Parking f,'ee Program to perform parklng lot expanslon, dredging ond shorewall restoradon work at
Osh-O-Nee Boat Lrndlng.

2, Condnue to oxplore opportunldes for acquirlng grants and other t¡pes of sponsorshlps th¡t wlll support both tbe rehabllltation of tbe Cornmunity
Park prairle reconstrucdon areas as well as the development of a Communlty Park diok golf course.

3. Resume efforts wlth marketing consultant to capture namlng rlghtc and sponsorshlps at the Expo as well as other applicable Parks facilities.

4, Develop strategles focused on galnlng financlal support from the various Community P¡rk soccer lield user groups to help support a comprehenslve
fertlllzer mal¡te¡¡nce program wlthln tåe Soccer Complex.

5, Iutegrate now software programming lnto Parks Adminlstraüve operaüons to ¡llow for lmproved mapping ."OriOtUUu, ¡s well as to further enhance
the departmentt¡ v¡rlou¡ markedng components (l.o website, brochurer, flyers, etc.), 

:

6. Engage ln an ongolng study ¡imed at appralslng the type and extent of permeaüon occurrlng with the establlshment of evsslve plant specles ìvlth¡n
Þarks properdes.

7, Implement Pha¡e I of plan to i¡stall mesE¿ge centgrs (Idosks) at sll bo¡t landlngs. Said message centers wlll serso l¡ centralldng and encloslng tbe
varlous pieces of lnform¡don the deparhent provlder tbe public throughout the boatlng cearon.

E. Develop and engage in new marketlng strategy alned at enhanclng Erpo rental opportunltles by pardes lnterosted ln booktng mid-week and/or
monthly meetlngs.

9. Cgntlnue to expand upon appllcatlo¡s for use of the Purple Loocet¡rlfe Blo-Control I)emonstradou Site. Erplore grant opportunldes to heþ offset
operadonal cost.

10. Pursue trsnsidonlng of Communlty Prrk beach fa'cility over to an appropri¡te form of recre¡tional programrnlng th¡t is eutlrely self-cupporthg.

:

l
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PARKS
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

FullTime I 10 10 10 I 10 10 '10 10 10

Part Time 0 0 0 1 1 2 2 2 2 2

Total I 10 l0 11 10 12 12 12 12 12

There are no changes to the trable of organlzation for 2007.

COUNnl LEW: The 2007 net leqy ls $1,316,735, an lncrease of $48,128 or 3.8% from 2006. ln 2006 the C,ounty applied $105,000 of boat launch
program fund reserves to offset the levy. The County ls applylng $60,000 ln thE 2007 budget to offset the lely. .

SIGN IFICAI.¡T GHAT,IGES:

Revenueg:

Gr.ants - This account ls lncreased by $20,000 because with most grants havlng a 50o/o cost share and wlth the boat launch fee generatlng adequate
moneyto coverthe county's 50% share, the coun$wlll be able to take on more grant projects.

lncrease ln lev¡y over prlor year
200,000

150,000

r00,000

s0,000

0

(50,000)

f00,000)
200t 2@2 2000 2w 2005 2008 2007

% Change from prlor year
rs.0

f 0.0

6.0

0.0

(6.0)
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Boat Launchlng Fees - lncreased by $10,000 to more closely reflect history.

Fees and-CgçJs - revenue will be down $9,000 beoause of the loss further revenues from Autumn Fest.

Rq!'rtal Revenr¿g - There is proJected to be a reductlon of $85,000 because of the loss of Country USe ($ZZ,OO0) and lower income from the racetrack
contract.

Expenses:

Generat Parks- 065
Unemployrnent comoensation - This account will be increased by $7,500 because older seasonal workers are colleotlng durlng the offseason.

Water and Sewel - This account reflects the antlcipated utllity lncrease of $10,000 from the City of Oshkosh for the storm water utillty.

Motor Fuel - There ls an antlcipated rlse ln the cost of fuel and also to bring the account in llne wlth recent history.

Professional Services - W¡th the elimlñatlon of other events at the Autumn Fest there ls a corresponding elimination of the contracted services.

Olher Equ.lpment - There ls a decrease ln thls account of $73,500 duo to the budgot constralnts.

Grounds Malntenance - The highway department has done a majority of the needed grounds malntenance prQects lnstead of hiring an outslde
contractor. Also, the parks department ls not plannlng on dolng as much parklng lot malntenance ln 2007 as ln 2006.

Prooerty.S LiaÞ. lnsug¡nce - This account will lncrease $26,339 due to the County relnstratlng the premiums for 2007.

Recreation Tralls- 067
Grgund-Malntenance - Due to budget restraints the department will decrease thls account by $4,500, a decrease ln funding for trall maintenance

and brushlng.

Boat Landlno.068
CFoiIal Accgvnts - Thls account wlll increase because of a new grant for a boat landlng at Boom Bay.

Grounds Malntenançg - Decrease in the cost of maintraining the count/s byoy system. This more closely repre$ents history.

Eoulome¡t Rental - Thls ls a decrease of $3,700 for rental of porta-pottlos for boat landlngs.

Exoosltlon Slte.069
BulldlnclRepalrs- There ls a decrease of $8,000 because the Expo roof proJect was completed ln 2006..

Grounds Maintenanos - The parks department ls not plannlng on dolng as much lnternal work on the property in 2007. The parks department
is, also not plannlng on doing as much'general malntenancE ln 2007 with the hþhway department.

Othg9oeratlno Çuoolies - Wlth the ellmlnatlon of County USA there wlll be significantly less funds spent on cleaning and paper products.
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Water and Qpu¡q- Thlg aocount r€ñ€aß the antldpaþd utilff lncreæe of $0,õ00 frpm he ÇlS of Oshliosh for üre obrm water utlllty.

EesÉau¡sü^JZg--Wgg€s- 
The¡plsadecreaseelntñlsaooountof S4,4S0lnordqtomorcdosdyrdedprlor¡tearhFbry.

A fund balance roll forwad scheclule can be \rlevvod ln the Overvlew s€d¡on of the budget þook, lt ls llsted ae Fund Profecüone ln the table d
contenE.
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Financlal Summary
Parks

Items Actual Estlmate Budget

2006
6.Month

2006
12-Month

2006
AdJusted

2000
Adopted
Budsót

2007
Adopted
Budoet

TotralRevenues

Labor
Travel
Capltal
Other Expendltures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy Afrer AdJustments

M6.651 464,465 623,470 435,970 371,925

259,917 599,438

419,045
',37

71,1A2

910,400
2,135

340,000

916,025
2,539

353,500
625,014

910,025
2,539

178,500
610,435

958,970
1,992

120,000
600,648

749,262

303,010

(105,000)

1,847,973

1,393,509

(105,000)

1,897,077

1,373,607

(105,000)

1,707,499

1,271,6.29

(105.000)

1,CI81,510

1,309,595

7,',150

198,010 1,279,509 1,268,607 1,106,529 1,316,735
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Wnnebago County
Budget Detall -2007

Parks
ALL

D..c?lDtlon ACTUAL ACTUAL ACÎUAL BUDOET BUOGET BUOOET BUOGET 2007Adoe!p{,

-

(9,542) o 23,688 ,lo.OOO 60,000 8O,OOO 60,000 50,0%
15.788 21.962 22,æ0 22,000 22,æ0 22,000 22,000 0.0%

_9Æ_ _4æ_ _---_!9@- 62.000 _93p99- 82,000 - 02.000 _w-

____gg,Llg- r20,8e0 el,s76 _99,999- __99.999- e0,000 __99,999- _1W-
98.fi9 120.690 91.970 80.000 90,000 90,000 90,000 7L5%

2000 2007 20ùl
2OO5 ADOPTED REOUEST Þ(ECUNVE

% Changc
2007 From2000

ADOPTED Adoptrdto

10,000 10,000 47,40/0'000.0%
185,000 185,000 €1.6%

60 50 0.0c/o

150 150 -2ß,Oelo

00Ì.¡^
OONA

G¡¡nts
Snowmob¡le Trails

lntorgovarnmantsl

Boet Launching Fces

Flnc¡ t Fortcturc¡

F6cc And Coets
Forms, Goplcs, Etc.
Rântâl Rcvanucs
Rcotltr¡llon
Oonetions
Concoe¡lon Rcvonue
Admlsslon
Park Rcecrygtione

Publlc gcrvlc¡¡

Fces & Cogtg
Photocopy Rcvcnuc

lntergovomm.nt¡l Servlco¡

Salc O{ Prop & Equlp
Oher Ml¡ccllancoug Rcvonucs

Ml¡c¡ll¡noou¡ Ravanur¡

TOTAL REVENUES

R€gular Pay
Ovortlme

Wager

Frlnge Eenefits
Unsmploymont Comp

F lngos

Totrl Lrbor Corts

Reglstratlon &Tultlon
Automob¡lc Allowsncc
Meale
Lodglng
OherTravel Exp

0 12,244
30

25ã,844 256,899 192,217 270.000 186,000

7,018 f9,000 10,000
24200

0 {00 50 50
15,3f3 1,000 200 150
3,30f 0 0 0
9,475 0 0 0

0
10,413

0
8,470
6.573 5.428 4.370 4.500 4,200 1,200 4,200 ß.70/o

2s1,303 302,004 205,0:tg 293'n0 19t400 
-!9!¡49- 

199.¡00 

-$!;l$-
I

01,8351,8900000NA
,, 0 25 0, 0 _ 15 __!9_ 15

. ., 9_ -_ r,s.op _ r,800 - - g _.19- lq ,15 ---l¡4,
0 0 1f,150 0 3s0 390 390 NA

.. 485 õ10 200 120 .- 1?9 -. ..120 40.00Á

223 ¡185 ll'060 200 

-919- 

slo . , ,, 510. . .1s5.0%

385,8e0 u7,651 ---9!gggg- .13íe70 --glr93g- 
-92!É39- 

3ï,e25 , .1&7!o

028,189 689,8,18 ü0,842 6T7,226 669,852 6ô9,652 089,052 .1.1o4

10,062 18,527 10,856 18,187 _Jfin_ 17,322 17,322 4.8o/a

638.851 70s.375 627.098 095.¡t13 680'97¡l @0'97¡f 080'97.1 4,2%

211,99r 232,271 241,521 220,812 271,160 271,160 264,496
0 0 7,500 7,500 7,500

_3!1,99L 232.211 _2!!&_ _24æ_ 278.830 ...- ?78,6p9- __2Ë¡.e..0.6 .,_- 2.3*9fi

__gg9É13- ___g9gg- _9!9,9!9_ ______gg93g- e65.0s -e85,83¿, e58¿L0., *fo/,

-12,4o/o

€3.8%
-37,4%
-20,Qc/c

25,0Vc

r9.s%
NA

625
800
122
320
25

625
800
122

, 320
25

625
1,118

122
320
25

715
1,208

195
.100

20

5n
0

289
g4z

0

76
264
198

0
7

743
274
f08
206

6
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Wnnebago County
Budget Detall .2007

Parks
ALL

9,167
55,288

0
217,017

0
208,43õ

2008
ADOPÏED

0'
106.000

0
120,000

0
r20,000

2007 m07
REOUE8T EXECUÎIVE

2W
AOOPTED

% Ch¡ngo
From 2000
Adopbd úo

DerûlDllon
2003 2005

-å9ÌUAL - AgrUAt AGTUAL BUqoEr BJTDSET _EuDoET BUpOET 2907Adoqþ9_

r.338 

-gg 
-l!g- --49- -4- 

' r8s2 

-:-w- -w.

ïr¡vol

Bulldlngs
Othcr lmpovcmonta
Olhcr Equlpmcnt

C¡pltrl

oflicc Expcnscs
Otrcc Supplles
St¡llonery¡nd Form¡
Pdntlne Suppllc¡
Prlnt & Duplloatl
Postage and Box Rcnt
Computor Suppllcs
Compulcr Softrru¡rc
Advcrllslng
Subscrlpüons
Mcmb¡rahlp Duce

Opgrat¡ng Expcnocr
Talophon€
Food
Small Equlpment
Lcgel Fcca
Oher Opc¡¡ting Supplles

Repalrs & MalntcnencC
Malntcnancc . Buildlngo
Mâlnt€nancc - Grounds
Meintonancc - Equlpmcnt
M.lntcnancc.Vohlolor
Repalr & Malntcnancc Suppllcs
OlhcrMalnt Suppllcs

Malntcnancc Suppllcs
Molor Fuel

Utiliüos
Hcat
Porcr and Ught
Wat¡r snd Scwcr

Contrsctual Servloôg
Modlcaland Dontal
SnowRcmov¡l
Ohcr Rcpalr & Malnt€treets
Vehlclc Rcpalrs
Egulpmont Ropalrs

ONA
t20,000 14.9%

f 2.889 10.8!9 25,233 73,õ00 0 0 0 0,0%

-!!ÊE- 

zn,æ8 

-?g@- -!uqég- 
-l¿g@- 

120.000 

-Eg¡g@- 
42.8%

1,380
8¡63

0
0

202
14

309
2,536

0
430

13,424
0

3€,129
30f

æ,316

28,8,f8
18,881
r6,079
23,423

780
7,393

(502)

26,560
81,530
21,8A5

1,9E5
0

(40)
16,760

99E

1,181
0,047

?23
175
186

0
0

8,142
57

260

11,47
r,096

24,&7
38

f9,1ll

21,28
39,596
6,069

27,525
0

0,975

0

28,627
87, 7
srBsl

2,590
0
0

21,3S9
3.784

980
4,000

937
747
169

3
0

4,180
0

155

r2.656
60

17,U7
0

r0,125

16,188
2f,609
9,369

38,273
0

3,837

5,989

28,988
89,840
49,01ô

1,2æ
I,123

303
12,537
2,031

378

1,276
3,620

,100

800
2fr

70
0

2,850
57

500

12,40
0

23,605
0

15,760

r6,100
u,s00

8,900
27,000

0
0,850

3,s00

3f ,890
82,2@
35,,m0

2,1W
0
0

15,000
2,500

900
4075

326
550
200

0
0

2,200
60

350

13,000
0

23,5,1¡t
0

10,850

r4,300
19,200
I,t00

27,000
0

4,000

r0,000

34.¡100
84,500
õ2,000

2,1@
0
0

15,000
2,500

. 900

"4'075
325
550

. 200

.0.0
2,2@
.60, 350

13,000
0

.23,õ.13

'0
r0,850

14,300
r9,200
8.t00

27,000
'0

4,000

10,000

34,400
84,500
52,000

2.100
0
0

rõ,000
2,500

:

900
4,076

32{t
550
200

0
0

2,200
60

350

19000
0

23,5{t
0

r0,850

r4300
19,200
I,100

27.000
0

4,600

10,000

33.539
80,276
52,000

2,100
0
0

15,000
2,500

ag,40ta
12.øVe

.18.8%

.31.3%
-20.0%

0.0%
.}.¡A

-22,9Vc
5.3%

.30.0%

, 4.80Ã
NA

{.5%
NA

€r.t%

-11,20Ã
-14.2'lo
€.0%
0.0%

l.¡A
€:¿.8%

1ú.70/o

5.2!o
-2,30/o

4A,So/e

0.0%
t¡A
NA

0.0%
0.0%



Wnnebago County
Budget Detall -2007

Parks
ALL

134,190
15,471
30.7f I

64
0

24
0

20gt 2047 2007
% Changc
From 2000

D.rcdôl¡ôñ
2003 200,0 2005 ADOPTED REOUEST EXECUÍVE AOOPTED Adoptodto

, Acruôl. 
- AcruJq, Acru^l BlrpG_El BUooET , BUpoET B¡rooEL zooz,¡iqet¡d,

Grounds Maintanenoa
Buildlng Rcpaln
Profeeslonal Serylco
Jenltorl¡l S.rv¡c.g
Aroiltod & Englneer
SccurltySorvlcc
Ops¡atlng Uoenses & Fses

Rental Expenses
[¡nd Rcntal
Eguipmcnt Rental

lnsurancc
Prop & Uab lnsurancs
Opcreüng Llccnsca & Fco¡

Othor Sundry & Flxcd Charges
Openllng Grants
Ohcr Mlaccllanoous

lnt€rfund E)ecnscs
Pdntlng Suppllc¡
Pdnt & Dupllcata
Pqilegc and Box Ront
Mslnlonencc Grouridg
Motor Fucl
Equlpmont Ropalrg
Groundg Maintonance
Prop. & Uab. lncurenoc
Rccgrdlng ScMcee

Olhcr Opcratlng Trrnsfcrs
OlhcrTransfcrs Out

Olhcr Opcratlng Erpcnrcr

ÎOÏALÐçENSES

LEVY BEFORE ADJUSTMENÍ9

64 Æ .18

9,327 12,064 8,003

102,414
8,277

10,¡184
3,¡100
1,ø04
4,7ß

0

22,537
7

22A
¡ß0
826

10,998
7,735

612
20,264
37,966

0

107,997
12,345
5f,878

2,900
r0,125

645
0

134,300
25.000
24,500

0
0

2,360
0

ø4
14,000

3,800
570

0
0

0
850
700

14,400
11,500

900
32,r00

(õ86)
0

ff6,500
r0,900
r9,500

0
0

700
400

¿l{l

8,200

2,090
620

0'0

0
700
600

15,&0
13,600

900
2r,000
37,805

0

f18,500
16,900
r9,500

0
0

760
400

Æ
8,200

2,090
520

0
0

0
700
600

15'.rc0
19500

900
21,000
37,805

0

116.500
10,900
r9.s00

0
0

7ø0
.100

48
8,200

2,690
620

0
0

0
700
000

í5,¡m0
13,500

900
21,000
28,303

0

.13.3%

'3,2,4cÁ
-20,40h

N^
NA

{7.8%
t¡A

.¿5.00h

41,4Ve

¿9,20/o
€.8%

NA
l.¡A

NA
-17.ø%
-14.3%

6.go/o

17,1%
0.0To

.34,øoA

4940,1!o
NA

2,758
486

0
155

4,633
421

8,618
(5)

0
1,009
I,130
4,135

12.151
396

3ô,050
u,a4

0

25,000
43

0
1,098

685
12,526
11,9¡15

390
5r,809
33,037

36

0 30ËL 23,010 30,000 30,000 30,000 --_aJgg- o.oc/o
58l,g,f 703.05.f 004090 610..195 OtS,l7O OlS,lTO 600,9d8 .1.Ø./c

.$5rr.0q5 Letz7g ---l¡I9913!- .1,707,¡108 .. 1,703,020 1:to2lo2- r,0s!,!ro 
- 

-1.sc/o

-!J3Eg!- -!flil$9. '-'.Jæ- 
-!W- 

--1éll49E 
-lt¡19¿9. 

.-U99gE ...9
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PARKS
PROGRAM BUDGETS

COST CENTER TRAVEL& OTI{ER IOÎAL}¡AME qOOE LABOR I'EEIING9 CAPITAT EXP!N8Eq EXPENSES REVENUE9

---

lOlALS BYYEÂR

PARKS
AdmlnlstrEllon

Rcvenuee

Swlmmlng Leko
RevenueE

Rocrratlon Trålls
Revenues

Boat Landlngs
Rovonues

Exhlbltlon Slte
Rovenues

Boat Launch
Revenue¡

Gr¡nd lot¡b

066 944,579
0ô5

066
066

æ7
067

068
068

069
069

070
070

- 120,000 109,751

200t 2006
OVER OVER

,2000, 2005

0.0 (1.6)
(37.7) . (20.6)

(38.7) 4.7
l.UA #DlV/01

(20,11 (8.0)
0.0 (2.2')

(r.0) 24.6
N/A l.r/A

(7.1',, (6.0)
(3r,6) 3.8 

.

l.lA}.lA'
NA ].lA.

1,209,437

20,369

229,761

22,000

2007 2006
ADOPÎED ADOPTEDmmr

I tt¿,eæll I tzs,szoll

| ,:rl I ;:il
I ;:i'l I iiti'l

ffiL

2006
AOOPÏED

G]
I ;rl
I ääl
I zrs,oze I| (260.000)l

I *,0., II (so,ooo)l

57,000

- 191.833 f91.833
18õ,000

25,850
93,000

(0.6)

ANNUAL
PEEEEllf UEBEA9E8
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WINNEBAGO GOUNtv :

CAPITAL OUTI.AY.2OO7

Speclal
Equlp . Capltal

Department Descrlptlon Quant (Note)' Other Outlay

Restoratlon & parklng lot expanslon -

Osh-O-Nee Boat Landing 120,000 120,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

381
i



SUMMARY BY DtvtstoN

Revenuee ._Adlustmentg _ Lew

$ (636,326)

547,566

134,376

418,920

PI-ANNING & ENVIRONMENT

Reglster of Deeds

Plannlng

Tax Llster

Land Records Modernization

Land & Water Conservation

Expenseg

s 473,774

1,000,916

154,976

291,135

921,749

1,110,100

453,350

600

220,300

502,929

-:

(20,000)

(70,835)

2,U2,560 2,287,279 4æ.436
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REGISTEROFDEEDS
Deparûnenü 100-080 Fhnd: General Fund

2OO7 BT'DGET NARRATI1IE

DEPARTMENTEEAD: JuliePagel TELEPUONET 2364887
LOCATION: Wnnebago County

415 Jackson Street
Oshkosh,Wl 54901

MISSION STATEMENT:

To record, lnder; snd accurateþ mal¡taln offlcl¡l records and documenb of tbe couuty relatlng to vlt¡l st¡dsdcs and real est¡te as reqglred by State
Stah¡te¡. Autborlzpd agent of tùe Deparhrent of Com¡nerce for valldatlng forms relatlng to the IVlsconsln Rent¡l Energy Code.

PROGRAM DESCRIPTION:

LAltlD RECORDS: Index and m¡lnt¡l¡ the history of all lands located ln ÏVlnnebago County and provlde pubttc acce¡s to those records.

VIIAL BEÇORDS: Index all vital records including blrths, deaths, marrlages and militarT dlscharges.

91ÇÇ¡ Flle and provlde coptes of all Realty related Unlform Commercl¡l Code documents; m¡l¡ta¡n and provide.opi.r.*¿ searches for aII addidonal fitings
pr{or to July 1,2001,

CHILD St PPO, BI.LIEN DO,ÇKET: Provide public access l¡¡form¡don and search ¡sslst¡nce for all chlld support arre&rs informaüon.

INTER;DEPARTMENTAL SERVICES: Share resources rvltb otùer deparûnents.

PRSSERVATION! Preserve l¡form¡don cont¡l¡ed ln old record boo[s through ftlmln& scannlng, and b¡ck entry of informadon into the automated datr
banlc
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REGISTER OF DEEDS

Register of Deeds

Tract lndex Recorder
(5) Records Clerk
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REGISTER OF DEEDS
Departmenû 100-080 Fì¡nd: General Fund

2OO7 BUDGET NARRATIVE

DEPARTMENT HEAD; Julie Pagel
LOCATION: lVlnnebago County Courthouse

415 J¡ckson Street
Oshkosh,lYI 54901

2006 ACCOMPLISHMENTS:

l. Back-lndexed ¡nd sc¡nned 30 to 357o of edsüng vital records ln ¡ddidon to preserving new records.

2, Contlnued to lncre¡se number of off-slte internot acce$s contracts.

3. Implemented e-recording of land documents, thereby savlng postage and offering lmproved cugtomer seMce.

4. Condnuation of back-indedng and lmaging to work on completlng Dlsaster Recovery Plan.

5. Complied rvith Wlsconsln Dept of Revenue reguirement to offer e-recordlng of real estate tr¡nsfer forms.

6, Added the capability to offer applications for vlt¡l records vla the lnternet

2007. GOALS AND OBJECTTVES :

' '1. Condnue iuraglng and b¡ck'lndexing land ¡nd vital records for hlstorlc¡l preseradon and dlsaster recovery. :

2, Contlnue to lncre¡¡e off-site lnternet accesg contr¡cts.

3. I¡crease ¡mount of e-recordl¡g by addlng document t¡pes, thereby lmprovlng customer servlce and savlug postage costo.

4. Contlnue development of Disa¡tor Recovery Plan.
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REGISTER OF DEEDS
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
ullTime o I I I o I I I 8 I

Part Tlme 0 0 0 0 0 0 0 o 0 0
Total 9 I I I I I 9 I I I

There are no changes to the table of organization ln 2007.

COUNTY LEW: The Register of Deeds office has morE rov€nues than expenditures. As such, there is no tax levy for thls operation. The excess
of revenues over expenditures for 2007 is projected to be $636,326, a decrease of $2,1l5 or 0.3olo under 2006.: This decreaee translates lnto an
overall lncrease in total County tax levy. That ls why the graph below shows thls as an increase

SIGN¡FICANT CHANGES:

Revenue:

Transfer Tax - Thls account ls proJected to increase by $80,000 to more closely reflect prevlous years, ' '

Ee9S3!d-ç991s - This account ls reduced by $30,000 beoause the program that allows subscription web users to aocess filed information for a fee
is generating less fees than projected.

Forms ar.rd cooy revenuq - ls projected to increase about $15,000. There are increases in the number of lnternet contracts proJected,
386
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RecArdinq fee revqnues - are proJected to decrease about $30,000 under the 2006 budget. Thls ls belng budgeted lower because of the reduced
numþer of mortgage reflnanclng and other real estate transactlons that are proJected to take plaoe as lnterest ràtes contlnue to rlse.

Expeneee:

Ïglql.Labor.and Erlngç - There ls an lncrease in this category of $26,167 due to the normal lncreases and the account was under budgeted ln
2006.

?fofesslonal $ervlçes - ThEre was an eror when thlE account was budgeted ln 2006. The $12,245 lncreass ls a. conectlon of this error.

:
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2007
Adopted
Budget

2006
Adopted
Budget

2006
6.Month
Actual

Financial Summary
Reglster of Deeds

f2.Month Adfusted
Estlmate Budget

TotralRevenues

Labor
Travel
Capltal
Other Expendltures

Total Expenditures

Levy Before Adjustments

AdJustments

Net LeW After Adjustments

1,067,100 1,075,2 0 1,075,250 I,110,100

199,559' 632

18,544

392,208
1,310

51,986

401,208
1,310

44,ô91

392,208
1,310

43,291

418,375
2,072

53,327

2',18,735

(320,8721

445,544

(621,596)

447,209

(628,041)

436,809

(æ8;441)

473,774

(636,326)

(621,596) (628,041) (638;¿ør)
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D6.cr¡6llôn

Taxc¡

Fecg And Costs
Foms, Coplea, Eto,
Rocord¡ng Foos

Publlc 9¡wlcc¡

Forns, Coples, Etc,
Reoordlng Fees

lnterfund Rrvenue¡

Ohcr Mlecellancous Revcnuec
Ml¡ccllrncou¡ Rrvanucr

TOÎAL REVEI{UES

Rogular Pay
Ovcñlme

Wagcr

Fdnge Bencfits
Frlngcr

Totr¡ LEbor Cort

Reglstrallon & Tultlon
Automobllc Allowance
Mæls
Lo<lgln9
OhcrTravel Exp

Tr¡vcl

Olher Equlpment

Capltal

Offlcc Expcnscs
Ofñcc Suppllcs
Statloncry and Forme
Pdntlng Supplies
Pdnt & Dupllcato
Pootago and Box Rent

Wnnebago County
Budget Detall .2007
Regleter of Deeds

100 . 080

% Changc
From 20002003 200,f 2006 ADOPÍED REOUEST EXECUTIVE ADOPTED AdoptodloAcÏUAh .- ACTUAL .- I9IUAL , - BUDGET ., BUDCET ,FUDGET ., BUDGEI 2007idoolcd
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19,768S000'00NA

-
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1,800 1,500 1,500 1,6100

50 50 50 50

0.0%
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Wnnebago County
Budget Detall .2007
Reglster of Doeds

100 . 080

% Changr
2000 2001 2007 m07 From 20062003 2004 2005 ADOPTED REQUEST EXECUTIVE ADOPTED AdopbdtoAcIUAL AcruAL - AcJ!,AL - BUpoET BupcEI jtçrpoET BVp_gET 2o0zâe9er?ÉDc¡crlotlon

Computer Suppllc¡
Comput rsoftwaÞ
Subacrlptþns
Membcnhlp Duog

Oporatlng Expcnacs
Tclcphonc
Small Equlpment
Mc¡ls0thcr

Contractu¡l Scrvlcos
Equlpmcnt Rcpals
Prcfcsslonal ScMco
Miøofflmlng Seruicoe

lnsurancc
PrÞp & Llab lnsurance
Opcrallng Ucenscs & Fecs .

OthcrSundry & Flxed Charyes
Othcr Misoollanoous

lnterfund Expcnses
Prlntlng Supplicr
ftlnt& Dupllcatc
Post¡gr ¡nd Box Rcnt
Equlpmcnt Rcpalna
Microflmlng Servlces
Prop. & Ll¡b. lngur¡ncc

Othor Op¡ntlng Expen¡¡¡

TOTAL EXPENSES

LEVY BEFORE ADJUSTMEI{TS

'1,058

0
0

f00

1,959
396

0

30
40

0

178
0
o
0

1,986
958'0

0
0

7

0
076
f05
r00

1J2
88f

0

500
0

150
100

1,000
0

200
180

2,200
700

0

'30
r00

0

500
0

r50
100

500 {0.0%
ONA

150 -26,0eß
100 4.4%

2,000 €.1%
700 0,0%
5(ll.¡A

7,675 8,127 8,3.æ 8,83f0 905 8,210 2,7008ß 892 1,2ô0 o

2,000
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60

8,500
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r,000
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50

0

,' 2'ooo
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.50
8,500

14,94õ
1,000

30

0

8,500
14,9.1{i

f ,000

4.70/o
4{i3.57o

NA

30 0.0o/o

50 €0.0%

ONA

15
20

0

00000NA
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5000000NA
1,118 1¿l2 1,271 o 1,152 1,192 894 NA
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DEPARTMENT HEAD¡
LOCATION:

PLA}INING
Department: 100-086 to 089 Fund: General Fund

2OO7 BT'DGET NARRATTVE

Jerry Bougie
Wlnnebago County
448 Algoma Boulev¡rd
Oshkosh, WI 54903

: TELEPEONEz 2364839

MISSiON STATEMENT:
To ensure sou¡d lsnd use growth by lmplementlng the goals of the Wlnnebngo County Comprehensive Plan and provldlng cornprehenslve and techuical
plan"¡ng acsl¡t¡nce to lVlnnebago County's conrmltteeq deparhnentc and polidcal subdlv¡slons, To promote \illnnebago County as a good place to live and
do bus¡ness. Inplement land record modemizadon tochnology to reduce the cost of general purpose goverment and provlde bettor a¡d more efüclent
¡ccess.to l¡nd recordc for the publlc.

PROGRÄMDESCRIPTION

LA¡ID USp PLê¡û)IING Prepare and lmplement ordfnances and studles related to land use l¡gues ln Wlnnebago County.

SUB"DIVISIOI! REI¡IP\il Revlew subdivlsion platr to confoun to County ordln¡nces and State St¡tutes.

REMONUMEIYTATION FROGRAM Administer ¡n¡ual progr¡m for m¡l¡ten¡nce of goven¡¡nent dorners ¡nd GÞS.to ensure proper mea¡urements of
property llnes

@llÐlGTo assure sound lsnd use growth through providing courteous a¡d efflclent staff ¡ssistance.

GEOGRAPEIÇ.INFORMATION qfSTqM IGI$ To malnt¡l¡ the GIS d¡tabase and provlde data to Çll users. 
:

PROPERTY LISTER To as¡ist cldes and towus ¡¡¡ annu¡l tax roll preparadon and to provlde general property ltsühg services and lnformsdon to the
publlc. Provide to municlpal aooe$ors att de¡d transfers, parddons of lrnd, name snd address updates, screage, ¡c¡es¡inent and legal descr{pdon changes.
Provlde to municlpal clerks updated tot¡t forall muntcþal assesslng.

PROM.OTE WINNEBAGO COUNTY Promote \Vlnnebogo County and tts communldes through comblned marketing efforts tùrougb tbç use of publtc
relations, adverdslng, and otùer marketlng tools.

ECONOMIC DEVELOPMEryI Develop l¡dirshial parks & econo¡nlc deveþment ln the County & tts local communlües for the purposcs of l¡cre¡slng the
tax base & creafipg Job opportuuides tbrough the Indusbdal Development Board Revolvlng Loan Fund & Per Capita Fundlng hograms.
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PLANNING AND ZONING

Planning, Zoning, and
GIS Director

GIS Database Adminlstrator
GIS Systems AnalysUAdministrator

GIS SpecialistAssistant Zoning Administrator
(2) Code Enforcement Officer

Drainage lnspector

Account Clerk I

Clerk Typist ll
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PtA}b[ING
Departnrenü 100-086 to 089 Fund: General Fund

2OO7 BUDGET NARRATIVE

DEPARTMENTEEAD: JerryBougie Telephone: 23H839
.LOCATION: lVinnebago County

44t Algoma Boulevsrd
Oshkosh,M54901

2006 ACCOMPLISEMENTS:

Plannlnq :

1. Led ¡nd coordln¡ted the adoptlon of the IVlnnebago County's flrst Comprehenslve Plan for adoption at the County Bo¡rd meedng o¡ March 22.
Succescfully worked wlth local unltr of govertrment, general publlc, County Plannlng and Zonlng Co¡nmlttee and'other County st¡ff to work out
pre-adopüon lssues.

2, Prepared necessary steps and procecses.to begin funplement¡don of the Tglnnebago County Comprehensive Plan. '

3. Successfully lmplemented proJects listed fn the State adopted County Lond Records Plsn for l¡nd records modernlzadon.

4, Successfully completed proJect to GPS a.nd remonument County sectlon corners for accurste property boundaries that assist surveyors, englneers,
property o$'ners ¡nd locsl goyernments.

5. Assisted wlth County promotion aud economic development througb stafflng a¡d coordlnatlng the County Industrlal Development Board and
partnerlng wlth local unlts of governmenL

GIS

1. Completed the tasks set forth by the'Wlsconsln Emergency Management Task Force (IVEMTF) ln completing the rFinal Report of the Wisconsln
L¡nd Inform¡do¡ Assocladon Emergency Management Ta¡k Force - June 2006' whicb recommend¡ wh¡t ls uöeded ln getdng County Emergency
Management a¡d GIS personnel to com¡nunlcate more closely, work together as r team, and get prepared for what needc to be done ln an eveut of a
mau-made or u¡tural dl¡acter.

2, Completed the modiflcadon and prlndng of the updated rOfflclal County Road Map of Wlnnebago County".
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3. Completed the modifications of the County shore-land zoning layer so lt is conslstent wlth the ¡ew floodplain regulatlons.

4. Completed and accepted the digitat TIF images of the 2005 aerial photo project.

5. Completed updates to the GIS website.

Zoninp

l. Successfutly pasced fnsurance Service¡ Audlt of floodplain ¡dminictrst¡on program resuldng ln continued reduction in flood lncur¡nce preniums for
resldents of unlncorporsted are¡c of the County.

2. Adopted new Alrport Zoniug provlslons ln cooperation wlth the Clty of Oshkosh resutting ln more reallsûc and Júsdfiable ad¡nlnlstradon of airport
resh:lcdons.

Prooertv Llster

. 1. Completed municlpal work rolls for ¡ll (18) municiprlides by March 2006. We h¡ve maint¡lned thlc excepdonal dme frame for tbe past 5 years.

2. Contlnued to revlew tar syetem for problems snd coll¡bor¡ted wlth softw¡re vendor for resoludons to problematic issue¡, lncluding cignificant
progrsm revlews and te.rdng on vendor tar ryrtem updates.

. 3. Ongolng integradon of a program for electronlc downloadlng and uptoadlng of tùe assessment roll¡ luto annual munlclpal funcdonc, whlch l¡cludes
assisdng and worklng wlth muldple vendorc and ¡sse{¡ors.

4. Provlded current 2006 ¡nd future 2007 parcel lniorm¡üon to GIS for mapping snd ¡nternet use.

5. Updated parcel lnformadon in tox system on a dally basis, provldlng current lnformadon for all users including the county lnternet slte.

6, Reviewed prellminary cerdfied survey maps Qogs). in a ttnely manner. .' 
'

7, Reviewed prelirnlnary subdlvl¡lon platr ln a tlmely ma¡urer.

8. Created future parcels ¡nd lnformatlon on spllts for 2007.

:

9. Made advancements tow¡rds unlfornity of parcel ¡ddresses with GIS and Plannlng addressiug.

10, Contlnued to lnveodgate problem documents.

11. Cut budget labor cost¡ concernlng tbe Clork Typict tr pocltion.
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. 2OO7 GOALS & O&IECTIVES:

Plannfns

1. Begin lmptementadon of Wtnnebago County Comprehenelve PIan, as tt wlll be utlllzed by tbe County, local governments and tùe public to ssslst i¡¡
gutding sound l¡nd use decl¡lons.

2, Begln process to conduct comprehenslve revlslon.of the County ZonlngOrdinance as a recu¡t of the Compreh€nslve Pl¡n.

3. Inplement tho other reco¡n¡nend¡dons ldendfled in the County Comprohenslvo Plan.

4. Conduct addldon¡l lrnplementadon proJects llsted ln the L¡nd Records Plan,

5. Conduct addidonat promoüon snd economic development ¡cdvitles rvith the Industrlal Development Board and ¡iarherlng wtth local units of
government

GIg

1. Be a pardctpant ln a 6 county pllot project for gettlng the 6 Emergency Management and GIS Office¡ to follow the recommend¡dons set forth i¡r the
(Flnal Report of the Lsnd Informadon Ascociadon T¡ck Force - Ju¡e 2006', and ln-turn llnk up wlth the ïVlscoúcl¡ Emergency Management
Offlce ln Madlson,'lVI.

Z. Develop ¡n autom¡ted procedure ln produclng PDF maps, for m¡int¡lni¡g copyright statuo, of GIS layers tbat b¡ve been updated wlthi¡ the
\ilINGS Project.

3. Create Geo-PDF lilec for speclalty GIS appllcadons relatl¡¡g to Emergency ManagemenÇ Sherlffs Department, Parks and any other potendal
deparûnent tù¡t bave GIS needs.

4, Explore addldonal open source software applicadons.

5. Contlnue the funplementsdon of the State adopted rl,and Records Plan for Wlnnebago County'.

74nlns, :

l. Fl¡allze aspects of CounQrrvtde sepüc m¡lnten¡nce program as requlred by State Code. Program to bégin in January 200E

2, Commence ¡dminl¡tradon and implement¡tlon of zonù¡g, sanltary and subdivision ordlnsnces in conJuncdon rvith adopted County Çomprohenslve
Pl¡n,
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Prooertv Li¡ter

1. To serve the muntcipatldes efficlently. 
:

2, To meet ¡nd exceed state requlrement date gufdelinec for work compledon.

. I, Tô revtew prelirnluary cerdfled survey maps Qogs) a¡d gubdivlcion plats ln a tlmely manner. . :

4, To malnt¡in documents on a dally basi¡ to ¡void backlog of deede.

5. To. malntaln 2007-200t splitc ln year 2007, erceedlng expectrdons of munlcipalltles.

' 6. To contlnue tax system updates snd col¡¡borate wltb vendors for revlew and adJushent¡ of electro¡lc fllilg of acses¡ne¡t rolls.

7. To malnt¡in current worklo¡d rvtth Ctbrk lþlst II pocifion as part tùme, l¡ lieu of futl.time.

'l
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PI.ANNING &ZONING
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

NOTE: This section contalns Planning, Zoning, Geographlc lnformation Systems (GlS), and Tax Llster. All of ihese areas report to the County
Planner. The finanolal lnformatlon for Planning excludeg the Tax LlEter from the totals. The Tax Llster data is showri soparately bocauso it is a spoclal
apportionment,

DEPARTMENT STAFFING (includlng Tax Llster):

There are no changes to the table of organization for 2007.

COUNTY LEVY PLANNING DEPT (Ð(CLUDING TÆ( LISTER); The tax leqy for 2007 is $547,566, an increase of $1 ,593 or 0.37o over 2000.

stGNtFtcANT CHANGES:

' Overall, the Planning and Zoning Department tax leyy ls up $1,593. The most significant change relates to inbreases ln fee revenue. Fees are
belng lncreased ln an effort to cover more of the costs of provldlng the servicos. Detalls for other lndlvldualacÆounte follow below:

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTime 16 16 16 16 16 16 16 16 16 l6
Part Tlme 0 0 0 0 0 0 0 0 0 0

Total 16 16 l6 16 16 16 l6 16 16 16
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Reve¡iues: :

'Zg¡lno
Wisconsin FunS - Fee lncrease because of addltional applications pending \n2007 up $7,825.

. Zonlno Permlts - Deorease due to lower constructlon than past 10 year average, down by $9,385.

9qnitation P.ermlts - Deorease due to lower construotlon than past 10 year average, down by $12,580.

Stormwater Permlts - Fee lncrease to malntaln revenue percontage to oost up $6,910.

Forms and, ç!¡qies - Fee increase for certlf¡ed survey maps to maintaln percentage of cost up $7,525.

Zonlno Fees,- Deorease due to lower oonstruotion than paet 10 year averago, down by $12,505.
Gts

Forms,and cooles- Thls account will go down by about $4,000 due to the abillty for the general public to'access and prlnt the maps from
the countyweb-slte.

Expensee:
Plannlno

" ProfesslqLal Services - Decrease ln account of $19,000 due to servlces not needed.
!

Zonlno

- 
EnforcÐrent services - MaJor case was settled ln 2006 and addltional money is not neede d tor 2007, dówn by $s,0oo.

Operatlng Grants - Additlonal Wlsconsln Fund appllcations pendlng, up by $7,825.

Mlcfgfilml¡lq Serylc,es - Decrease due to soanning belng done ln the department and not uslng microfllmlng anymore, down by $8,000.

Data, Processlng- Decrease of $20,000 due to moving software support to the Land Records Modsrnlzatlon department,
Grs
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LEVY FOR TÐ( LISTER: The net tax levy for this functlon is $134,376, a decrease of $937, or 0.670 less than Zæ0, We applied $2O,0OO of reserve
funds to reduce the 2006 and 2007 tax lewfor the Tax Llster. Thls lely ls a speolal apportlonment and is not levled to all munlclpalitles of the County.
As such we must rsserve any unused funds from that department at year end and carry them forward to be applied agalnet the Tax Llster levy ln the
succeedlng or future years.

SIGNIFICANT CHAT.IGES:

There are no slgnificant changes.

FUND BALANCE - TÐ( LISTER: A fund balance roll fonrard schedule can be viewed ln the Overview section of thä budget book, lt ls llsted as Fund
ProJections ln the taþle of contents.

lncrease ln lely over prior year
r5.000

10,000

1000

0
(õ,ooo)
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Flnanclal Summary
Plannlng (Excludes Tax Llster)

2006
6-Month
Actual

2006
l2.Month
Eetlmate

2006
Adfuoted
Budset

2006.
Adopted
Budset

2047
Adopted
Budset

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

439,893 gg3,43g

' 2,606 5,325

419,W 484,360 484,360 453,350

884,698
6,690

899,067
6,620

95.229

884,699
6,690

138,94544,406 98,2; 130,94;

486,905

286,868

987,039

567,395

1,022,333

537,973

1,030,333

545,973

1,000,916

547,566

567,395 545;973 547,566

400



Wnnebago Gounty
Budget Detall -2007

Plannlng (Excludee Tax Llster)
ALL

2000 2ü¡7 2001
2OO' ADOPÍED REOUEST EXECUÏIVE

7o Changc
20N From2000

ADOPTED Adopûrdto
DorcrlÞtlon AcfuAL __Å!¡!$t __&I!l^!. 9UDqET BUooEr BlrDoET BUpoET 20074doÞtcd

43,53700oooONA
_ 15,421 8,74e r0,66e _-_J-égq- 1e,325 ..19.325 .. 19,325 98.0%.

58,e58 __!49_ 10,066 _l!Égg- __Jg¡g?g- _lg¡g?g- re,325 08.0%

98,535 114745 130,665 121,280 121,280 121,280 -7,2%
78,270 91,190 75,206 f10,095 9¿616 97,616 97,516 -11,40h

. 10'500. 22'8& . ¡f4.009 

-!2@- 

,. 49'680 
--S¡@- . 49'560 ,,18's%

1T1,760 212,2ø5 2i'7.959 283.510 208.355 288.355 208.355 -5.3%

778 0 084 500 600 600 600 .20,00/o

-

Tl8 0 68¡0 500 000 600 000 20.0'/c

37,808 40,100 €,301 55,700 51,000 61,000 51,000 4.1%
60.111 6e,0e2 78,e05 _-_gZ,@- 82,õ70 __g3gzg- 82.570 -15.6%

_19!¿!9- _199¡!99- ne,208 _lgëL r33,r70 _!!ggg- 13:1,570 -r3.0%

43r350oOO:O0NA
3,504 3,900 2,900 , 4,300 , 500 _ .500_ 500 .88.40/o3,935 .1,250 2,000 ¡1,300 500 500 500 .8,E.1t/o

50,000 31,000 71,000 31.000 31.000 31.000 31.000 0.0o/o

_!9999- Í.000 ___¿!pgg_ 31,000 _3r.009 ,,q1.0.00 . 31,000 q,gh

395,1¡09 365,,162 Æ,115 ¡184,380 ¡[53.350 ¿5:¡,350 ¡t5it.350 4.4c/c

SSO,ZZS 028,708 603,021 640,¡166 053,433 853,4S¡ 653,.1{Xt 2.0o/o

1,157 764 538 3,660 4æ2 2,æ2 2,92 .34.9%
ß21000000NA

5E7,¡r00 62r,182 _-_ggg¡!!!L _g&_ 0s5,815 _g!gÉ19_ 655.Et5 _J&_
214,571 2213A6 -__339É99- 240,572 249,210 _?49øg_ _243,252_ 1.1o/o

214,511 X21,965 2t5,000 210,t72 z,0,210 21tt.210 243.2õ2 1,1./.

-99!ÉtL 
_Etg_ _929Æ_ 88¡0.6e8 e05.025 _99!!!g- 80e,007

Grants
Wscondn Fund

lntcrgovcrnmcntal

Zoning Pemits
Senitat¡on Pomlts
Stom Watcr Pcrmits

Llc.n¡cr & Pcmlt¡

County Flneo

Fln.¡ a Fort lurc¡

Forme, Coples, Eta
Zonlng Focs

Publlc S¡rylcc¡

Fome, Coples, Etc,
D.P. Scrvlcc¡

lnt¡¡lund Rcvonue¡

Other Trsnsfere ln
Otñor Op.ratlng Tran¡fer¡

TOTAL REVENUES

Rcgular Pay
Ovcrtime
Whesr Expense

Wagcr

Frlnge Eenelits
Frlnger

Totil Låbor Co¡ts

Roglstral¡on & Tu¡tlgn
Auþmobllc Allowance
Vchlclc Lease
Commerclal Travel
Mcale
Lodging
OherTravel Exp

3,4õ1
1,?ß4

90
r,036
&7

1,906
106

2,æS
I,ll9

820
376
428

1,729
134

2,753
773
950
603
3íû

1,&4
62

401

2,ß6
l,l60
1,080

0
560

1,350
85

2,115
1,600
1,080

0
500

1,250
75

2,115
1,600
1,080

0
500

1,250
75

2,1r5
1,600
1,080

0
500

1,260
75

-14,2%

39.1%
0.0%

NA
.10.7%
-7,4%

.11.8o/o



Wnnebago County
Budget Detall .2007

Plannlng (Excludes Tax Llster)
ALL

2006 2001 2007 2W7
7c Chango
Frem 2000

De.crlotlon
2003 200É 2006 ADOPTED REQUEST EXECUT|VE AOOPÍED Adopt¡dþ

__@!. ._ . âcn AL ACLUAL -BupoEr. BupoEr BugcEr- BUp.oEI lggl4gg!!!g.

8.359 _qÉ!9_ , 0,e.0_ 9,0e0 _-_-g,g3g- 0,920 _gÉ39_ -.1,ony"-

15,000 - 0 0, 0 NA

_ 15,000 _ 0 ____g- g

fravol

Other Equlpment

Cspltrl

Offico Expenso€
Ofñoc Supplics
Stat¡onory and Forms
Prínt¡ng Supplicg
Prlnt & Oupllcâlc
Pootrge and Box Rcnt
Computcr Suppllce
Computor Soñraarc
Subsølpllono
Mcmbcrshlp Dues
Publleh Lcgâl Noticot
Photo Proccaslng

Opcratlng Expcnrcs
Tolephonc
Food
Smill Equlpment
LcAal Fcce
Othcr Opcrallng Suppllee
Mcals€thcr
OthcrTravcl Exp.Othcr
Lodglng€lhcr

Repalrg & Malntsn¡ncc
lrelnlonsncc. Groundc

Malntcnancc Suppllcs
llotor Fucl

Cgntrac{ual Scrvlccs
Vohldc Repde
Equlpmcnt Rcpalrs
Transcflptlon ScNlccs
Deta Proccselng
Prcfcgslonal ScMcc
Enforcom€nt Sorvlcc8

lngurancc
Operadng Llcense¡ & Fccg

OhcrSundry & Flxed Cheryca
Opcratlng Grante

CoetAllocatlon€
Mlcrofllm Sorvlcas

1,330
133
98

104
I

3,318
4{)0

025
1,1 1ô
8,376

30

3,060
149

2,537
463

7
26
0

89

15

0

0
1,773
2,721

r9,529
70,509

0

165

15,421

20

1,'t05
169
538

2,504
tl

2,7æ
97

538
847

8,597
l0

2,857
100
Æ
608

7
0

26
0

t5

0

838
f,395
2,135

30,019
20,873

0

a6

8,749

97

1,805
208
006

78
u

3,303
187

'18ô
1,193
8,790

0

2,688
69

,{60
304

0
0
0
0

0

6

r00
1,4¡X'
2,760
8,t60

17,521
0
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1'¡100

350
õ50
300
100

3,350
300. 580

'1,375

8,900
?ß

3,350
100
700
õ00
?ß'0
0
0

25

0

350
590

3.000
0

21,200

:o,ooo

0

19,325

0

1,400
35()
550
300
100

3,350
300
680

1,37õ
8,900

26

3,350
100
700
500
2g

0
0
0

25

0

350
690

3,000
0

21,200
5,000

0

19.325

0

-16.2o/o
.12. oh

0.0%
4.00h

O.Oo/c

€.5%
-26,OVc
.8.7%

0,Oo!/o

-11,9/o
0.0%

4.z%o
.20,0%

0,0%
0.0%
0.0%

l.l^
¡¡A
NA

.50.0%

t.lA

.12.5%
€8.17o

0.0%
0.0o/o

47.9%
{0.0%

0.0%

0E.0%

NA

1,650 1,,100
4()0 350
560 650
500 300
100 1003,700 3,350
400 300
635 580

1.375 1,375
10,100 8,900

25 25

3,650
126
700
500

2
0
0
0

50

0

400
1,408
3,000

20,000
¡rc,200

r0,000

365

3,350
100
700
500
25
0
0
o

25

0

350
590

3,000
0

21,200
5,000

0

10,000 11,500 19,325

000
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Wlnnebago County
Budget Detall .2007

Plannlng (Excludee Tax Llster)
ALL

% Ch¡ngc2008 m07 2001 2007 From 20002003 20ú 2005 AOOPTED REOUE9I EXECUTIVE ADOPTED AdoptrdtoACLUAL ACTUAL, ACTUAL BUPOET. ,, BUDOET _BUpgFT BUg,gqT. ZooTAiropûrd

692ooooooNA
õ,974 3,100 4,õ00 4500 4500 6,2%5,530 5,1f 0 a,200 5,350 5,350 6,360 .13,7Ve

l,5f I
ø,?,54
1,287

DâacrlDt¡ôn

lntcrfund Expcnses
Pdntlng Suppllcg
Èlnt& Dupllcatc
Postega end Box Rent
Motor Fucl
Vehlclc Rcpelrs
Egulpmcnt Rrpelre
Mlcroflmlng Servlcos
Ollpr Cont¡act Servlcc¡
Prop, & Llab. lngurance

Olher Operatlng Expomc¡

ÎOTAL EXPENgES

LEVY BEFORE AOJUSlrtlEÌ{TS

1,024 1,000
218 g7

1,320 1,3¿0
5,147 5,¡195
5.880 7,891

1,000 1,500
700 600

1,500 I,g0o 50.0%
600 -14.3o/o

1,388 7.7o/"

1,337
2,280
I,f .A
6,602

1,287 1,386 1,3868,000 0 07.300 ¿3oo 7,300
0 0.0%

7,300 0.0%4,5,1{1 4,6ô0 4,ß7 0 4,269 4,269 3,198 NA
l6.f'7s0 117'711 09,959 138,945 gg?g.f q0,204 9s,Zl9 -31.5%

. s7s,072, eor,rlo ,030,i¿t7 .. l¡030,st3_ r,ooJ,gqe l,ooz,ese _lúggg!g_ .2,e./c

57s,E22 025p!s 1i0t,7g2 545,973 554FSe 554,589 547,500 0.3%

--------

403



Financial Summary
Tax Llster

Items Actual Egtlmate Budset

2006
&Month

2006
l2.Month

2006
Adfusted

2006
Adopted
Budset

2007
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before Adjustments

Adjustments

Net LeW After AdJustments

56,433 127,490.
600

438 600 600 600 600

10,776 20,æ; 20,89;

134,481
.000

734,481
600

20,832

134,071
300

20,605

67,210

66,772

148,929

148,329

128,329

155,913

155,313

135,313

155,913

155,313

135,313

154,976

154,376

1U37A
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Wnnebago Gounty
Budget Detall -2007

Tax Llster
100 . 089

2000
ADOPfED

2007 2007
REQUESÏ EXECUNVE

% Change
2007 From2000

ADOPTED Adopû¡dto
Dercrlollon icrqAL ACÌUAL, Acn AL - BUDGEI .BUDGET __BUæËt BUDGET ?007 Adoptcd

1,159 1,005 1,442 600 600 600 600 0.VÂ
I,159 1,005 1,42 000 600 0{r0 000 0,0a/o

-!1g9- 

.1,005 - -.1.u2 

-999- 

ôoo .600, -----999- 

-w.
100.658 _gEqg!. _____g@l_ _ggJgl ee,e31 ee,e31 _99¡ggl _gg_100,658 85,8lrl 8¡0,731 90,187 99,93t 99.931 99.931 3.0!o

42þ4 30Ê99- 2ô,50r .. 38.2q4 34.976 34,970_ 34,140 _. , -10.87o

-9Zf/¡!- 

30,663 20.q0r, _ 38,294 - 3.t 976 34,976 9,110 .10.8ato

1.03,002 _l!3&_ 111,292 1U,ßl l3¡f,907 l3¡f,907 13.1.071 __¡Qs.
0 0 0 lõ0 75 75 76 S0.070

0 0 0 150 75 76 7ó -t0.0%
0 0 0 600 300 300 300 .30.00/o

-

Forms, Cop¡cs, Etc.

Publ¡c Scrvlco¡

TOTAL REVENUEg

RcAular Pay

Wagcr

Fdnge Benellts

F lng.r

Total Labor Co¡¡

Rcgistretlon & Tulllon
Aulomqbllc Allowancc
Meals
Lodg¡ng

Tr¡vcl

O{fice Expenses
offlcc Suppllee
Pdnting Supplies
Computer Software
Subocriptlons
Membcrehlp Dues
Photo Proccsslng

Opcrat¡ng Expenscs
Telcphone
Food
Small Equipmcnt

C,onhectual Sorvlcos
Equipment Repairs
Data Proceesing

lntcrfund Expenrco
Prlnüng Suppll€E
P¡lnt & Dupllcale

1,418 1,457
7,458 7,326

S0.070
€0.0%

75
75

75
75

75
75

r50
r50

0
0

0
0

0
0

9õ4
0

1,748
0

&
2,975

929
207

0

1,ø32
æ'l

1,184
(0)
&

(2,975)

8U
150

0

4,127
nø

I,184
0

&
0

791
149

0

1,497
7,475

0
1,340

5,000
600

2,325
0

&
0

900
150
500

1.125
7,4?þ

0
1.700

4,500
600

2,385
0

40
0

800
f50
300

4500
600

2,385
0

40
0

800
r50
300

4,500
600

2,386
0

&
0

800
150
300

-10.07o
0,0%
2,4%

NA
0.0o/o

NÂ

1,370 1,370 1,370
7,ø25 7,ø25 7,ø25

-11,10h
0.0%

4O.Oo/o

21,$o/c

0.0%

NA
0.0%

0
1,560

454
1,513

0
f.700

00
f,700 1,700
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Wlnnebago Gounty
Budget Detall .2007

Tax Ll¡úer
100 ' 089

7o Chrngr
2000 2007 2001 2ß01 Frcm20002003 zO04 2005 AITOPTED REOUEST EXECUTIVE AOOPÍED AdopbdtoDCIG4ÞUON ACruAL ACTUAL ACruAL BUDGET BUOQE'T BUDCEÎ BUDCEÎ 2OOTAitOPTrd

Poslagc rnd Box Rcnt
Computer Suppllco
EgulpmcntRcp.lÉ

55 63 30 læ l0o too 100 o.o%336 350 2& ,t00 4O 400 400 0.0%764 3æ 363 363 &Ð 3ft0 sto €.1%
Prop. & Uab' lnsur¡ncc a24 540 , õ0s __-_-_g- 406 40ô , gOs NA

oth¡rOpor¡llngElpcnrc. ,, foJo| 1?.;955 l8,zn 20,892 20,106 - z0.t0a - -20¡05 

- 
4.1%

TOTAL EXPENSES t82ß6 128,W 121t,521 155,e13 t55pl3 t55,913 154,97ô 4.t/c

LEVY BEFORE ADJUSTilENT9 161,307 1'l8,?ß 1?f,018 15t,313 155,313 155,313 154,370 4.Ac/o

--------

406



PLANNING
PROGRAM BUDGETS

COSICENTER TRAVEL& OTHER TOTAL
NAùIE NUMBER LABOR JtlEgIlXOg CAPITAL EXPENSES EXPENSES

---

TOTALSBYYEAR

PLANNING
Pl¡nnlno

Rcvcnues

Zonlng
Rov€nuog

Gts
Revenues

Tax Llstor
Rcvanuca

Gr.nd lotrlr

1,676

3,195

107,040 1,850

2000
AOOPÌED

r.,;
lrul
l-sC

ANNUAL

0.1 . (s.2)

OVER OVER
2000 2005

*." (f .5)
N/A N/A

0.3 0,6
(5.4) f 8.0

(rf .o) 3.0

11s.e) ç2.11

(0.6) (f .?

088
086

087
087

088
088

08s
089

- 9,,ß9 901,350

. 4,562 173,8ôl

2007
REVENUES ADOPTED

I u*'r* I
404,850 

| 
rro+,eæl 

l| 17s,861 |
.t8,500 

| 
(4s,500) 

I

-eeg 
| '*i8ä'f

2005
ADOPÍEDm

| ,*'*il
I æ,ru,|

| '*,*o II (600)l

1,033,138 6,920 - 115,834 1,155,892 453850 ?01,542- 701'28A 724,478

---- --
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LAND RECORDS MODERNIZ/þ¡ÍION FUND
2OO7 BUDGET NARRATIVE

HIGHL¡GHTS

DESGRIPTION: The Land Reoords Modernlzatlon Fund is a separate fund croated undor Wlsoonsin Statutes whlch reoeivos money when people
register doouments at the Reglster of Deeds offlce. Monles aocumulated ln this fund oan be used for land records ñodernlzatlon project costs whlch can
lnclude equipment and Eoftware purchases as well as trainlng ln their use. The funds can also be used to retlre debt incuned to purchase and lnstall
these s¡ætems.

COUNTY LEW: There ls no property tax levy for thls actlvity.

SIGN¡FICANT CHANGES:

These funds are generally used to purchase and upgrade equipment ln either the Reglster of Deeds office or the Geographical lnformation Systems
office. The amount of these funds that ars used varies from year to year based on planned expendltures ln the two areas mentioned and availabillty of
balances in the Land Records Fund.

Revenues:
Recgrding FeeS - Thls account shows an lncrease of $5,000 to more closely reflect prevlous years. :

lnte.rest on lnvestments - Fund balance will remaln constant so lnterest will lnorease because of rislng intorost rates.

, Expense:
Pâta Proces$lnç - Cost of software support has been comblned for GlS, Reglster of Deeds, and imaging will increase the total of the account by
$36,076.

Comouter.,$ofhrare - Purchase of scannlng software was done ln 2006, leading to a reduotlon of the 
"o*unt 

ln 2007 of $35,000.

ProfeÊsional Servicg.g - lncreage of $38,000 because of a re-wrlte of Wlnnebago County Zonlng Ordinance lri 2007.

FUND BAIáNGE: A fund balance roll fonrard sof¡eduìe can þe vlewed ln the Overview sectlon of tho budget book. lt ls listed as Fund ProJectlons ln the
table of contents.
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Flnancial Summary
Land Recorde Modernlzatlon

2007
Adopted
Budget

2006
AdoÉed
Budget

2006
AdJusted
Budget

2006
l2-Month

2006
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before Adjustments

Adjustments

. Net LeW AfterAdjustments

(51,365) (68,102)

108,456 204,300 202,300 202,300 220,300

30;
19,787

'139,732

30;
45,000

227,095

300
45,000

227,100

30;
29,350

262,485

300
40,399

159,821

51,365

272,402

68,102

291,232

78,932

(78,932)

272,400

70,100

(70,100)

291,135

70,835

(70,835)
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Wnnebago Gounty
Budget Detall -2007

Land Records Modernlzatlon
100 . oEl

2006
ADOPTED

20gt . 200f
REOUEST EXECUÎIVE

2007
ADOPTED

% Ghrngo
Ftom 2006

Adoptrd ûo
Dârerlãllôn

G¡ants

lntafgovcrnmcnt¡l

Recording Fces .

Publlc S¡rvlcc¡

Recording Feog

lntarfund Rcvcnur¡

lnterest-lnvestments

Intcræt on lnvcrtmont¡

TOTAL REVENUES

Rcglstratlon & Tuil¡on
Automobllc Allgw€nco

lnvd

Othcr Equipment

CÐ¡t l

Office Expcnsce
Print & Dupllcate
ComputorSoftwBr

Opc¡ating Exponscs
Small Equlpmcnt

Contraatual Servlccs
Equlpmont Ropelrs
Grcund¡ Malntcn¡ncc
Data Plocesolng
Pofesslon¡l Serulce
Microfrlmlng Serulcco

Ohcr Sundry & Flxed Chapes
Opcr¡tlng Gnnt¡

lntcrfund Expcncoo

ACTUAL ACïUAL ACTUAL BUDOET BUDGET BUDOET BUOOET 2007AdoeûTl€-
44,931 300 14,889 æ0 300 300 300 O,Qyo.*.14.037 -!99- , , .1,4,8_89 .300 300 390 . 300 , 0,0c/o

352,5e0 232.278 _?JS@_ _lggpgg- -_lgg!gg_ _lllgpgg_ lss,ooo ' 2.60/o

ts2.590 2,t15 215:t20 f 90,000 105.000 19!,000 195.000 2,Q.tc

-

.2æ 76 130 0 0 0 0 NA
239751300000NA

-

e.s23 f rJgg_ 16,42 12,000 25,000 25,000 25,000 _L99.3%.9,323 fi,793 1ø,82 t2,000 25,000 25,000 25,000 108,3%

¡106,181 2U,Ut 211,221 202,300 220.300 220.300 220.300 E,9%

225 22s 225 0.0%

. . -9_ 0 _0 J8 _75 75 . ..,75 ___9!&.
, .0 __-g 300. - 30,q _- 3gg, ,. 30q. 0..0%

. 0. , 0 34,309 45,000 28,3õ0 28,350 - 28,350 -37.0Vo

, - 0 _9- s,300. , 
¡f5,000.. _19¡!99_ 28.350 28,350 37..0%

0 3,500 2,æ0 2,500 2,500 .28.60/o

0 60,000 25,0Ô0 æ,000 26,000 €8.3%

19,79f 0,000 5,200 5,200 6,200 .21,20/c

0
0

0
573

0

0
70,770
41,398
62,000
25,609

r8,03s

r3,048

0
82,r09
50,000

5,269
2ø,576

26,393

0
68,544
45,ooo
35,328

0

g8s5

0 ô3¿ 832 832
8f,000 78,500 78,500 78,500
¡t5,000 81,076 81,078 81,07ô

0 38,000 38,000 38,000
0000

t¡A
€.1%
80,2%

].¡A
l.¡A

t.¡^
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Wnnebago County
Budget Detall .2007

Land Records Modernlzatlon
t00 . 08t

% Ch¡ngc2000 20N 2Ã07 2001 From20062003 2004 200t ADOPTED REOUESÏ EXECUTIVE ADOPÍED ¡CoptrCtoD.TCÍIDüON ACTUAL ACTUA!- ACTUAL BUDCET BUOCEÎ BUDOEÎ BUDOET 2OOTAdOOtCrt

Prcp. & Uab, lngurancg 288 380 565 0 502 502 377 }.|A
Othc¡ Opcnüng Tr¡n¡fcrs

othcf TÍamfaß out 50,000 31,000 _ 71,000 31.000 3l.ooo 3t,0oo _gl€gq- o.oo/c
othrroponüng Expen¡¡¡ 260¡9E- 231,3æ . uzqtt ?zt.1w 262,610 2ø2;6ß 262.{05 15.6%

TOTALEXPEI{SES 263g. z,,33iÐ _4&- zr2,&o 291.260 2rú.2æ 291,135 8.9!c

LEVYBEFOREADJUSrMEilTSfi.o.lTo)_.|@ÆlÆÆ.|||||||||||gÆ||IIIIIIIII¡IIS

--

::
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2007

Department Deecrlptlon

Speclal
Equlp Capltal .Quant (Note) Other Outlay.

Land Records Color plotter 1 11,gso 11,950

Plat scanner 1 12,000 17,OOO

17,000 11,350 28.350 '

:

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

4L2



DEPARTMENT EEAD:
LOCATION:

LAI\D & WATER CONSERVATION
Departmenü 10&0E2 to 083 Fund: GeneralFund

2OO7 BUDGET NARRATT\¡E

Thom¡s Davies
Jame¡ P. Coughlln Center
625 E. Cbunty Road Y, Suite 100

Oshkosh, fVI 54901

MISSION STATEMENT¡
To provlde a full range of profexrional services ln the plannlng, deslgn, and lmplementadon of programs and proJe.cts that protecf restore, and custsl¡ the
n¡tur¡l resources of \Vluebago County.

PROGRAMDESCRIPTIONT :

Land ¡nd w¡ter resource ¡¡se¡smentsr lnventor{es, and managemeut ptsnnixg servic¡¡ provided to landowuerc on
l¡dlviduat l¡nd parcels and, to unitr of government forilte speclflc and county wlde plannilg need*

RESOIJRCE PLAN REVIEIVS Review õtormwater msnsgement, surf¡ce dralnagg and erosiou control pl¡ns related residenüal development project¡ an¿
issue eroslon contol cnd llve¡tock wa¡te mrnagement pernltc and conduct on cite lnspecdons of lnstslled pracdce$, These servlces are provlded lin

accordance with County Llvestock \üaste Menagemong Storm Water and Zonlng ordlnancec. 
:

DESIGN & CONSTRUqIIODT MIINAGEMENT Deslg¡, cost estù¡¡sdons,layouÇ and construcdon managernent servlces for 'fbest management" pmcdces
lnst¡lled to lnrprove and protect surface and ground water quality; prevent soll eroclon; ¡n¡nage stormwater runoff; protect and expand woodland
resourcesl restore and enbance wetland¡ and uplnnd wlldllfe habitct and protect and rectore stream bank¡ a¡d shorell¡ec.

Grants Administradon:
.SO.Ií,.& \ilATER RPSOIIßCE MAI.IAGEMENT PBQCRAM - source: WDATCP, $282p00 for rtaff oupport'and cost-sharlng the l¡stall¡üon of
polludon abatem€Nrt ¡nd w¡ter qusllty protecdon pracdces tbroughout the county. This lnclude¡ S1001000 proJected for payments to l¡ndowuers
pardcipatlng l¡ the USDA/W|I. Concewadon Rese¡ve Enh¡ncement Program ln 2007.

EïSCONSIN PRIgBqg WATEBËEÍED PROGRAM, - sourcs ÌVlsconslx DNR; scheduled to provtàe sbout $2.0 mllllon for ¡dmlnlstcdon ¡nd
cost share fundlng to l¡ndowners for polluüon abctement work c¡r¡{ed out ln two Prior:lty }V¡tershed ProJeck ln Winnebago County. Thece
pardcular T9atersbed ProJe¡ts ¡re to be completed the year 2009.

COUNTY WATER OUAIrlty ntfpROWn¡fpNT PROGBAI¡ - cource: Wlnnebago County; provldes $75,000 to 100,000/yr. to cost-shsre the
l¡stallaüon of be¡t manrgement pracdcer for the ¡batc¡ne¡r't of non-polnt polluüon l¡ areas of the county not covered by the Wlcconcln Pdortty
lVatershed Program and to leverage addlüon¡l fundc by provtdlng matching or contlbutory doll¡rs Ìvtthl¡¡ grant reguesb.

. TELEPEONE¡ 232.1950

' 1n'Eæ2
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LAND AND WATER CONSERVATION

Land and Water
Conservation Director

Conservation Techniclan
GIS Manager
Agronomist

* Unclasslfod Posltion



LA}[D & WATER CONSERVATION
Departmenû 100-082 to 083 Fund: Gener¡l Fbnd

2OO7 BT]DGET NARRATTVE

DEPARTMENTEEAD¡ Tho¡nssD D¡vtes TELEPEOI\E¿ 232-1950
or7273642LOCATION: Wlnnebago CountyLWCD

James P. Coughlln Center
625ß, CountyRoad.Y, Suite 100
OshkoEh, \ilI 54901-8131

:
2OOó ACCOMPLISEMENTS:

l. Techuical assirt¡nce services provlded on 44 separate proJecte involvlng the plannlng deslgn a¡d construcdon of lsnd ¿nd water reEource
lmprovemenÇ restoratlon and protectlon comporentc. These lnclude choreli¡re protecdon and re¡tor¡don, watenvayc and diverslonc, roof ru¡off
controls, llvestock wacte transfer and storage faclliües, barnyard runoff control systems ¡nd wetl¡nd restoraüons

2. Tech¡ic¡l ¡sslstsnce servlces were provided to approximatety 1200lndividualsr 40 groups, and 90 unlts of governmgnt.

3. Approxlmately 307 cost-sh¡re co¡trscts rvith landowuers were procesred, accountlng for $2751000 ln county ¡nd st¡te cost-share fundc paid out for
tbe l¡¡talladon of nou.polnt polluüou ¡batement m€asurer througbout tbe county.

4. Co¡ducted appror. 50 slto revlews under the County Llvestock Waste Management Ordinance Revlews prog""ntr'", a pro-acdve approach used to
l¡form livestock operatorr about the appllcabllity of tùe ordl¡ance to tùelr operadons and to beþ them avold water polludon problems. Appror.
20 Livestock Waste Management permits were issued to various livestock operadonc around the county for new or erpanded facllldes.

5. Secured state & local grants for $6031000 to support lmplementaüon of the department soil snd water resource protecdon programs, includüig
Priorlty W¡tershed ProJects, Land and Water Resource Mgmt. Plan Implementatlon ¡nd the State Agricultural P.erformance Standards.

6. Complete Farml¡nd Preservaüon Progiam complirnce certlficaüon¡ for 116landownerr, affecdng 19120ô acres of croplsnd ¡nd provtdtng an
esdmated S1051000ln t¡¡ credltr for county pardclpants.

7. Completed the County Pollcy and Procedures and the Memorandum of Understandlng rvith WDhtR for the implement¡üon and enforcement of the St¡te
Agrtcuttural Performance St¡nd¡rds and Prohibiüons, i¡ ¡ccord¡¡ce with the Wln¡ebago County Land and Water Re¡ource Management Plrn.
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:

8, Completed the flrst LWCD / GIS generated2007 Wlnnebago County Plat Book for sale to the public. 
:

9. Ad¡ninistered and completed the Storm lVater aud Construcüon Site Erosion Control Educadou Program as provided in the $11,643 Grant Request,
I¡st¡lled a Storm Wster Management I)emonsbadon ProJe.ct at tbe County Erpo Center. fssued and admhlstered, 80 Stor¡n Water ¡nd Constucdon
Slte Eroslon Control Ordlnance (SECO).Per¡¡¡itc, generatlng $16,0001n revenue. ¡

10' Completed State requlred Conservadon Reserve Enhancement Program (CREP) contracts for appror. 20 l¡ndowners, installlng 100 ¡cres of vegetated
filter sdps, provlding state/federal peyments to pardclpants of tii150,000.

11' Coordinated and Admi¡lstered t"he sale of 150,000 trees, 50,000 trees planted with county planters, 30 acres of pralrle planted with the county seeder
and tbe sale ofrelated supplies to appror 85 Isndo$î¡ers ln ÏVlnnebago County.

12. Coordinated' conducted and lnst¡lled nu¡nerouc I & E presentaüonc and demonshadon proJects, lncludlng Concervation Field Days, SECO &
LWMO' Departuent Awerenesc pre.sentadons to Locel State and Fcderal Agencles, the Medla, hdvate Orgauizadons and Inductry.

2OO7 GOALS & OBTECTTVES:

1. Secure $386'000 ln st¡te fuudlng grantr to support adrnlnistradve and tecbnic¡l components of tbe departuent'o.soll ¡nd water resource protecdon
programc lncludlng co¡t sh¡rlng for polludon ¡batement measures l¡¡st¡lled by landowuers ln two lìdorlty Waterrbe.ds ¡nd other ¡reas of tbe County.

2. Contlnue the County funded Water Quatity Improvement Program, provtding $100,000 ln annual cost-sh¡re fu¡ds toward polludon abatement proJects
at cdüc¡l or hlgh prlority sltes throughout the coun$.

3. Secure $1001000 i¡ state funds targeted for payments to landowners pardcipatlng in tùe Fed, /State Conseivsdon Re¡erve E¡hancement Program.

4. Develop ¡ GIS based Hydrology model ¡s a frsmework for storlng and accesslng det¡lled dat¡ about surdace water retources l¡ Wl¡¡ebago County,
lncluding a rllydro Network' tùat csn be uced to follow curface water movement through cbeams, rlvers and lakes. Greate ¡ GIS bas€d recordlng
system of landowuer compliance wlth the furiculturat Performance St¡nd¡rdc ¡nd hohibidons

5. Contlnue implementaüon of the Agrlcultural Performance Standards as idenüfied tn the Winnebago County L\ryRMP and requlred by the State Law.

6. I¡crease lnterdepartmental communicadon regardi:ng ordinance enforcemenÇ SECO & LMO permlts, the fmplementadon and srlrnlnlçb.¡fle¡ qf
ItlRlll6 - Stormwster Pollution Prevendon Progran¡ as requlred by State Law, to better serve the co¡sdtuentc of Wlnnebago County.

7. Seek out addiûon¡l funding and grant souròe¡ to implement conservadon pracdces on developed ¡nd undeveloped sttes througb out the County.

8. S¡gn 30 new cost share agreements for the lnstslladon of conse¡'vadon pracdces wltb landowuers of Wl¡¡nebago County.
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LAND & WATER CONSERVATION
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

There are no changes in the table of organization for 2007.

COUNTY LEW: The tax levyfor 2007 is $418,820, an increase of $11,540 or 2.8o/o from 2006.

SIGNIFICANT CHANGES:

Overall, labor costs are up because of under budgeting 2006. Revenues wlll be up because a grant wlll.be ava¡¡åbb h 2007. The operating grants
expense will be up by an equal amount. Signiflcant ltems are explained below:

REVENUES:

-

'Grant revqnue - lncrease of $55,064 from Storm Water Plannlng grant( $50,000) and an lncrease of SWRM stafflng grant.

DEPARTMENT STAFFING:

199 1999 2000 2001 2002 2003 2004 2005 2006 2007
FullTime I I I I I I I I 7 7
Part Tlme 0 0 0 0 0 0 0 0 1 1

Total I I I I I I I I 8 I

30,000

26,000

20.000

16,000

10,000

5,000

0

(5,000)

2001 2002 2003 2004 2006 2000 2007

7.0

0.0

5.0

4.0

3.0

2,0

t.0
0.0

r.0)

4L7



. Çonservation Servlces - This account will increase $9,678 because of charging the highway and maintenance departments for the cost of
compllance wlth the state storm water program.

MaterialS.aleq - This account will increase by $4,500 due to sales of a new plat book. :

EXPENSES:

OoeE¡tino ofants - this expense will go up because of thE explanations llsted under grant revenue. Total lncrease in this account wlll be about
.$51,800.

gther Eouio¡0ent - This ls an $8,000 decrease because of the purchase of a boat, motor and traller ln 2006 to do dnoreland protection. There are
no capitalpurchases budgeted tor2007. 

:

- Thls ac¡ount is up by 54,777 due to the County reinstating the premiumsÍor 2007.
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Financial Summary
Land & Water Conservatlon

Items Actual Eeümate Budset Budoet

2007
Adopted
Budoet

2006.
Adopted

2006
AdJusted

2006
l2.Month

2006
6-Month

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

" Net Levy After Adjustments

225,345
1,419
7,ggg

153,232 370,925

26,?70 419,021 503,979 435,457 502,929

453,060
2,690

453,071
3,740
8,000

499,754

44'1,271 467,606
3,740 3,940
9,000

389,726 450,203

387,995

361,725

826,565

407,544

963,565

459,586

842,737

407,290

921,749

418,920

361,72 407,544 407,280 418,820
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DorcrlDtlon

Wnnebago County
Budget Detall -2007

Land & Water Conservatlon
ALL

2oo. zoo. 2oo7 zoo. J*$S;2OO3 zlfÉ 2OO5 ADOPTED REOUEST EXECUTIVE ADoPTEO Aclopt dtoACTUAL ACÎUAL ACIUAL BUDCET BUDGET BUOOET BUDGET 2OOJAäoobd

427,959 æ9É20_ 524,283 &7,037 412lgL ß2,101 482,101 13.5%
027.e5e 30eÉIL 5U,2a3 $1,037 1ø2,101 102,101 aø2J01 r3^s%

4 11 gz 20 50 . so 50 150,0%2@ ,m0 300 600 O O 0 O.O%8,¿191 18'222 28'a74 22,aoo z1,qo 21,N0 21,80 r5.solo
E.69s r8ú9!L 29.005 zt,Zlo 21,150 21,1s0 Zl,,ítt0 .7,ø./c

120 166 222 0 o o ONA0 0 0 0 9,078 9,678 9,078 NA

- 120 _ 160. ,, 222 q e,o7q. $o7s e,078 .lûl
158 132_00oooNA
1581320_q00oNA

-

1,095 1,(35 995 1,200 1,200 1,200 1,2æ 0,0%1',t,176 9,050 , 7,494 4.ooo 8.500 8,500 8,500 112,5%
12,n0 r0d0'L 8,¡t89 5,200 9,700 0,700 9,700 gO.6%

u9'202 339'297 502,060 439,¡fs7 502,929 502,929 s02,929 1i.se,/o

.340,368 348,604 g17,5SS s2s,rgl- 3!¡7,449 g,B,3se _gg|Eg- -_gg,3¡f0,36E .340,004 3t7.565 325,7fl 3.t7,¡t43 3¿18,359 it¡¡,Ssc A,i%

128,618 130,454 117,844 115,5f L 121,830 122jtilg 't1g,247 3.2Vo
r28,6lq 130,¡tl'4 111,811 lltsl.r l2l,s3o a,¿¡09 - 1ß,Ut 3.2%

,l€8'985 ¡0f7,059 ¡f3s,¡tog 4/i,271 1f,9,n3 dl/os2g ,ûoz,oot e.|o/c

1,125 1,058 2,274 f,000 1,800 1,800 1,800 12,5!c49 155 158 250 160 160 100 .36.0%
2 l5l 86 450 4OO 4O ¡tOO -11.1%372 682 0 1,400 r,5oo , 1,500 1,õoo 7,1vo

0 I .tO Sg 80 E0 t0O.O%

-

2,2u 2.t45 zsn s.zao 3-e¡ô -i o¿n - mr¿

000s,oo0oooo.o%

Grants

lnûefgovommant¡l

Foms, Coples, Etc,
Dralnagc Plan Rcvieln¡
Ohcr Publlc Chargce

Publlc Sorylcc¡

Conservation Serviccs
Consorvation Sorvlccs

lntcrft¡nd R¡v¡nue¡

lntcrcst lnvogtmcnts

lntaraat on lnvcrtmantr

Rontal - Equlpmont
Mete¡lalSalce

llllæcll¡n¡ou¡ Ravcnuar

TOTAL REVENUES

Regular Pay

Wager

Fdngc Bcncflts
Frlnear

Total L¡bor Co.t3

Rbgistration & Tultlon
Automobllo Allowancc
Me¡ls
lodglng
OüerTrevcl Exp

fr¡vol

Ohcr Equlpmont
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2004

Wlnnebago County
Budget Detall -2007

L¿nd & Wator Conservatlon
ALL

2000
ADOPIED

2007 20ül
REOUESÎ EXECUNVE

2007
ADOPTED

% Change
From 2000
Adoptrd úo2005

ggCc@g!_ AGTUAL ACTUAL AqTUAL _ EgpgET _ BU9OET pUOOEf __Egæg, zgolådoetod

C¡plttl

O{ficc Expqnscg
Offlce Supplles
Statloncryand Forms
Prinllng Suppllts
Pdnt & Dupllcate
Poslag. and Box Ront
Comput r Supplics
CompuþrSoltwa¡e
Advedlelng
Subscrlptlons
Mombcrship Oucs

Operatlng Exponges
Tclaphons
Agrlcultur¡l Suppllos
Food
Small Equlpment
Prcmlumg ¡nd P¡lzcs
Olher Oporollng Suppllcg

Rcpshs & Mslntonâncc
Malntcnancc - Equlpment
MalnlcnancoVchlclec

Malntenanco Suppllss
Motor Fuel

Utlllües
Powerand Llght

Cgntraotual ScNlcca
Vchlcle Rcpalrg
Egulpment Rcpaire
Other Cont¡act Serv.

lnsurance
Prop & Llab lnsurancs
Oporatlng Uconses & Foog

Olhrr Sundry & Flxcd Ch¡¡gcg
Opcrallng Gønts

lntorlund Exp€nses
Pdntlng Supplleg
Prlnt & Duplloato

589
221

0
0

222
1,213
1,295
' 250

258
f ,050

2,354
2,520

39
669

0
88

223
u7

46

75

80
6S7

38,074

15
20

5e2,120

421
184
570

0
106

2,021
1,580

0
2n

1,775

1,692
3,630

270
686

7ø
53

139
627

16

75

0
30

24.181

384
112
2æ

0
131

1,092
1.604

923
174

1,475

1,609
1,920

102
926

0
u

172
5¡ß

65

0

814
30

20.215

500
300
600
76

305
2,200
2,300

¡lO0

250
1,800

f ,300
2,000

180
900

0
100

4t0
235
¡l(i0

75
310

2,500
2,Q0

400
250

1,800

1,600
q000

300
2,100

0
50

300
270

75

ô

550
700

26,550

0
lo0

392,785

0
1,550

410
235
,150

75
310

. 2,500, 2,&0
400
250

1,800

1,600
3 000

300
2,100

0
50

300
270

75

0

650
700

20,550

0
100

392,785

0
1,550

410
235
,150

76
310

2,500
2,q0

,(l0
250

1,800

1,600
3.000

300
2,100

0
50

f5
20

30
40

300
270

100

0

¿O0

350
24,550

0
20

340,970

0
1,800

300
270

76

0

550
700

26,550

0
100

392,786

0
1,550

-18,00/c

41.7Ya
-26,00/o. 0,0%

1,ø0/o

f3.8%
4.3%
0.0%
0.0%

12,50/o

23.1%
50.0%
0ø,7%

r33.3%
NA

.50.0%

O.0o/o

0.0%

-25.0o/o

NA

37.5o/r
1@,0o/o

8,14,/o

NA
400,00/c

16,20/o

NA
-13,9%

&5
408

149,904

0
1,099

465,U7

0
1,24

42L



DoscrlDtlon

Wnnebago Gounty
Budget Detall .2007

Land & Water Conservatlon
ALL

7r Glnngo
2000 2007 2001 2007 From20002003 2004 200õ ADOPTEO REOUEST EXECUTIVE AOOPÎED Adoptrdlo

Acn AL AcruAL ,, AcÌuAL BUpoET BlrpoET .BUpcET BupGEr zoozâäoe¡¿

n2 684 715 890 8õ0 850 850 4,5c/o0 0 283 520 520 ,.520 g2o o.ooh2,079 1,815 2.8ß 2,40 3,900 3,900 3,900 82,50/o'0 497 620 650 8oo soo 800 29.10/e1,104 ß2 429 396 390 390 30ô 0.07c2,904 3,204 2,900 2,900 0 o o o.o%6,752 5,252 6,206 o 6,367 6,387 4,m NA367 73 2-94 2oo Loo zOO 2Oo o.O%

--

6æ'035 201'590 512,3f¡ 389.720 451J9L ,ú5t79¡ ¿t{tO,ZOt, ii.5o/o

1,099,224 081,200 950.200 u2,737 e¿!,006 926,201 521,ß9 9.4e/o

1so,tzz 3¡01,002 988,230 1o7,2oo lzz,oi/t 1zg,gg2 ¡ttE,E2o z.g%

---- 

_

Postagc and Box Rent
Malntcn¡ncs Vchlclcs
Motor Fucl
Vehlclc Rcpaiæ
Equlpmcnt Repairg
Data Proccaelng
Prop. & Uab. lnsuranoc
Oporstlng licensec & fccs

Othrr Oprrrtlng Expcn¡cr

TOTAL EXPENSES

LE\ry BEFORE ADJUSIMENÍS
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COgT CENÏER
NAME

I¡ND & WATER CONSERVATION
!¡nd &WatcrComoryatlon

Rov6nuos

SWRM
Rcvenuog

Wlld L[c Clalms
Rcvcnu€9

FDL - Loc€l
Rovcnuog

PWR. Locsl
Revenucs

TRM Gr¡nt
Rcvcnuca

FDL - Nonpolnt
Rcvcnuco

PWR - Nonpolnt
Rcvenuca

Gr¡nd Total¡

2005
ADOPTED

m
I :;;-l
I ,u:;*,1

| .:l:Xl,l
I 300.000 II tsoo,oooll

| ,lamJ

l*,*l
I 06,000)l

JW-

' 2000

ffi

ffi

2007
ADOPTED

m
llîfil
| ,nee,[

H

7127

I.AND & WATER CONSERVATION
PROGRAM BUDGETS

TRAVEL& OTHER TOTAL
NUMBER I.ABOR MEENNGS CAPITAL EXPENSES EXPENSEg REVENUES

0000 317,980 2,5& 123,041 ¡143,561

&,828

55,000 55,000

26,000

55,000

26,600

it,960

71,358

700

7141

¡f87.608 3.9,10 - ¡100.203 871.749 ß2.925 418.820 &7,280

TOÌALS BYYEAR
ANNUAL

PERCENÏ INCREASES
20ú 2008

OVER OVER

., 2000 _ p005

(8,3)
(8.3)

8.3
9.9

12,4
5.7

12,4
5,7

N/A

.N/A

0.0
0.0

0.0
0.0

2,8

71&

74,8í3

74,813

20,000

4,199

4,f89

1f4,065

73,130

79,701

79,702

1r4,055

73.r30

3.4
43.7

2,7
(r7.0)

(2.4','
(10.2)

20,0
21.0

1+.6)
23.3

(4.0)
23.3

r.¡/A
t¡/A

62,5
52.5

(2.5)
(2.6',,

(2.4)

I 14,055

73,130

423



SUMMARY BY DIVISION

Expenses Revenuee åglustmeTts i Lew
NON.DIVISIONAL BUDGETS

County Board

Scholarshlp Program

Unclasstfied

$ 352,520 $ 305 $

9,000 11,200

-' $ 352,215

2,200

, 2,867,106. q,95p,88.! (820,673), ,(3,912,448)

_$_-_9339€39_ $ 5,e70,386 _g_lglg4zgl _g__l3,s6o,3ggl
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COI]NTYBOARI)
Departuent: 10È001 F\¡nd: GeneralF\¡¡d. 

2OO7 BUDGET NARRATIVE

DEPARTMENTffiAD: D¡vldAlbrecht
LOCATION¡ lVl¡nebagoCounty

448 Algoua Boulevard
Oshkos\ WI54903

MISSION STATEMDNT¡

. fPf,PPgOI\E¡ 236-4t91

To set broad policy mesourec rvith regard to the needs of the County taxpayer. Evaluate the re¡ults of thls potlcy and ongolng progrs¡nr tbat have beeo
previouslye¡t¡büshed. Me¡¡uretbeeffecdvenescoftbepersonnelarsigne.dtooversecthepollclesandprograu*
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COUNTY BOARD COMMITTEES AND
BOARDS OF JURISDICTION

lNFORMATION
SYSTEMS

COMMITTEE

lnformation
Systems

Department

FACILITIES AND
PROPERTY

MANAGEMENT
COMMITTEE

LAND
CONSERVATION

COMMITTEE

Land and Water
Conse¡vation
Department

JUDICIARY AND
PUBLIC SAFETY

COMMITTEE.

Clerk of Courts
Sheriff

Circuit Court Branches
Court Commissioner

Family Court Commissioner
Family Court Counseling

Chlld Support Department
Coroner

Corporation Counsel
County Clerk

Register in Probate
District Attorney

Register of Deeds
Veterans Services Office

UNIVERSITY OF
WISCONSIN EDUCAÏON,

EXTENSION,AND
AGR¡CULTURE

COMMITTEE

PARK VIEW
HEALTH CENTER

COMM]TTEE

PERSONNEL AND
FlNANCE

COMMITTEE

Finance Department
Human Resources

Department
. Treasurer

PLANNlNG AND
ZONING

COMMITTEE

HUMAN SERVICES
BOARD



COUNTY BOARD

Chairperson

Vice-Chtiirpersbn

Board of Supervisors

Standing Committees
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COUNTY BOARD
' 2OO7 BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LEW: The 2007 tax lery ls S352,215, an lncrease of $59,572 or 2û,4%oirom 2006.

lncrease ln levy over prlor year
80,000
60,000
40,000
20,000

0
(20,000)
(40,000)
(60,000)
(80,000)

(r00,000)

2001 2002 2003 20u 2006 2000 2007

30.0

20.0

10.0

0,0

% Change from prloryear.

I

2001 2002 2003 2@4 2005 2008 2007

SIGNIFICANT CHAI¡¡GES

Equlpment other - the purchase of a new voting board and the related equlpment are planned for 2007 at a cost of $10,000. There were no capital
purchased done ln 2006.

Profesglonal Servlces - the board voted to add $47,500 to this accountfor long range planning,

Scholarship Fund:

COUNTY LEVY: The tax levy for the scholarship program ls.$9,000. This tax is levied through the Mlscellaneous & Unclassified cost center and ls
transferred to the Scholarshlp Fund as an operatlng grant.

Afund balance roll fonrard schedule can be vlewed ln the Overvlew sectlon of the budget book. lt ls llstàd as Fund ProJectlons ln
the table of contente.
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Financial Summary
Gounty Board

2007
Adopted
Budget

2006
Adopted
Budget

2006
Adfusted
Budset

2006
l2-Month

2006
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

' Adjustments

Net Levy After Adjustments

100

81,945
35,649

30,863

172,550
65,800

54,665

173,206
65,097

55,265

172,678
65,000

55,265

172,845
66,138
10,000

103,537

148,457

148,428

293,015

292,916

293,558

293,258

292;e43

292,643

352,520

352,215

148,428 292,915 352,215
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OascrlDtlon

Wnnebago Gounty
Budget Detall -2007

County Board
100 . 001

'2oot
% Change
From 20062003 200É 2005 ADOPTED REOUEST eXeCÜnVe ADOPTED Adoptrdto

.ACTUAL ACTVAL 4CTUAL BUDOEI . BUDOET BUDGET BUP9ET ?OOrIûEr¿

563 330 t8l 300 305 305 305 1,7c/o
503 330 l8t 300 305 305 305 1,1./.

56il 330 _ lgl 3(lO 305 .305 305 1,1./c_ _-.-?_

'f 30,880 147,018 123,7&
27,200 18,560 20,000

MaterlalSalos
Ml¡ccll¡ncou¡ Rovcnuc¡

TOTAL REVENUES

Eloctcd Oflc¡als
Clüzen Bo¡rd Pcr Dlom
other Pcr Diem

Wag.s

Fringo Brnef¡ts
F lngot

fot¡l L¡bor Co¡t¡

Registrallon & Tuition
Automoblle Allowancc
Vohiclo Leaso
Commerc¡al Travol
Meala
Lodging
OlhcrTravcl Exp

Tr¡vel

Oher Equlpment

Capltal

Officc Expcnsee
Oficc Supplies
Stationcryand Forme
Prlnt & Dupllcato
Poståge and Box Ront
Computer Sofñvare
Advcrtlslng
Subeølptlons
Mcmbcæhlp Duog
Publlsh Lcgal Noüccs
Plþto Pfocogglng

Opcntlng Expcnsrg
Tclcphonc
Food
Small Equlpmont

r38,030
20.000

1¡fl,36f
20.350

138,930 f38,930 0.0%
20,350 20,350 1.8o/o0 4,& 2,880 2,000 2,035 2,035 2,035 1.8!o

. rsE,080 170,018 111,280 100,930 1G1,746 __!g!Élg- l0l,3t5 0,2%

12,823 12,975 10,172 1't,7ß 11,954 .11,809 1f,õ30 -1.goh
12,823 r2p!! 10,172 11,7Q fi,95a ll,8o9 lt,6i¡o -1,9c/e

170,903 1E2,993 157,452 172,øtE t75,7OO 1fg,14 1f2,U5 0,1%

13,520 9,3,18 7,131 I 1,500 11,701 11,70131,f63 31,548 32,039 32,000 32,560 32,õ607810000 0
2,951
5,088

12,719

2,931 2,723 1,030
43n 3.211

15,759 13,8f6 9,576

2,900 2,551
5,000 5,088

f 2,600 12,719

f1,701
32,560

0
2,951
6,088

12,715

1.7%
1.8!o

NA
1,8o/o

1.80h
1.ÙVc

1,70/o

2,0%
1,8%

¡lA
l.¡A

1,8%
1,8%
1,70l/c

1.8%
2.0o/o

894 1,757 2,092 1,100 1,119 1,119 1,119 1.70/o
70,u2 .6it,567 . 55,078 05,ooo 06.130 06,t38 86.t38 1-}a/"

. 0 .. l0,o0o_ 1o,ooo , to,o00
, 0 t0,000 ..,!g.009. !_o,ggo NA

307
222

5,424
0
0

340
838

20,889
22,124

0

945
(r85)

0

98
u1

4,903
0

303
205

r,ô02
20,930
20,438

250

83
59

4,180
0
0

886
1,002

21,015
2ø,106

180

300
200

5,000
0
0

500
1,700

2r,500
28,500

2W.

305.
204

õ,088
0
0

509
t,730

21,87A
28,999

204

305. 204
'5,0s8

0
0

509
1,7fi

' 21,876
2E,999

204

305
æ4

6,088
0
0

509
1,730

21,87ø
28,999

204

' 814
(ræ)

0

1,80/c

2,Ovc
l,¡A

814
(lõ3)

0

r,019 8æ 800 814(!{) (52r) (r5o) (1$)32500þ
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Wnnebago County
Budget Detall .2007

County Board
100 - 001

2006
ADOPTED

20ut 2007
REOUEST EXECUTIVE

% Changc
2(l0'l From2000

ADOPTED Adopbdûo2003
ACTUAL ACIUAL ACTUAL BUDOET ___lUoGEr BUDOET BUOOEÍ 2007Adopt d,

- -

D.rcr¡Dtlon

Legal Fees
Othsr Opcrallng Supplles
Meals€{hor

Rspalrs & Malntonânco
R€pelr & Melntonance Supplles

Contractual SoMcog
Equlpmcnt Repaks
Polcgrlonal Servlcc
Othcr Contract Sorv,

lntedund Þ<pcnscs
Prlnt & Dupllcåtc
Postage and Box Rent
Tolcphonc
Food
Equlpmcnt Rcpalrg
Prcp, & Uab. lnsurance
Pcæonnel Sc¡vlcos

Olhcr Opcratlng E¡p¡n¡c¡

ÎOTAL EXPENSEs

LEì/Y BEFORE ADJUSÏMENTS

0032
øn f,039 591

0012
00

1,000 l,of 8
00

OONA
1,018 1,018 1,8%

00NA

2',t3023000'00NA

2 288 0 200 204 204 n4 2.0o/o

32,5007,000000047,WNA
120 O 0 150 153 153 153 2.Oolo

4,355 3,697 443S 4,000 4,070 4,070 4070 1.80h

5,f 76 3,701 s,n8 3,900 3,968 3,968 3,908 1.7e/o

o0(50)0000N4
1,057 1,ffi 1,128 1,200 1,n1 , 1,n1 1,221 1.8%

132 66 l6n 105 168 168 108 1,80h

1,080 984 805 0 0 0 (rs8) N^
(0,16sì (10.831) _í,Ug!| (13,900) ,- (14,1¡l{tl (14,1,tÍ}) - (141,1i,) -- 1.7Vo

90.000 58.213 33"114 55,201t 50.235 ' 50.æõ tû¡,587 tl3'/t

----9-99&9- 304.r7¡t 201t075 

-!!2æ- 
-399¡919- 

305.497 3s2,520 20.3%

330.3E3 394.4 2ü.7}tt 252,U3 3O7,7OE 305,t92 352,21t 20,4%

- -------
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2007

Speclal
Equlp Gapltal

Depañment Descrlptlon Quant (Note) Other Outlay
County Board Votlng board / PA system 10,000 10,000

,'

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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Flnancial Summary
Scholarshlp Program

AdJusted Adopte$
Budset Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expendltures

Levy Before Adjustments

AdJustments

Net Levy Afrer Adjustments

7

7,000

(1,075)

1,075

9,000

(400)

400

9,000

(400)

400

9,000

(2,200)

2,200

I,q00

(400)

400
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Wnnebago Gounty
Budget Detall -2007

Scholarshlp Program
t00 . 000

2006
ADOPTED.

2007 200f
REOUEST EXECUNVE

2007
AOOPÏED

% Ch¡ne¡
From 2000
Adopted !o

Dr¡crlodon

Grants

Intrrgovcrnmcntal

Donationg
Publlo S¡rvlce¡

lntcrcat lnvostmants

lnlarc¡t on lnva¡tm.nt¡

Ohcr Transfcrs ln

Othcr Opontlng Tranrlctr

TOT.AL REVENUES

' Olher Sundry & Flxed Chrrgce
Opcraüng Grents

Otñrr Opcratlng Exp.ilc¡

TOTAL EXPENSES

LE\¡I BEFORE ADJUgTùIENTs

. ACÏU{L __êgIy&. ., âCIUåL --BUpOEf BUoOET __Wggt _BUggEI 2ogAdoeûod

0 0 0 7.200 7.200 9.000 9,000 26.0%

0 0 0 7.200 1.200 9.000 9,000 ui,O./.

_l4gl_ 780 _w_ __tggg- r,000 r.000 1.000 0.0o/o

1,081 709 002 1.000 1.000 1,000 1,000 O.Olc

. . e95- . , ,185 ?12 1.200 1,200 J'200 .. l'200 

-9.0%.

99ü .18! 812 1.200 1.200 .'1.200 1,200 0,0%

-

0 9,000 9,000 -0 0. , 0 . --.. 0 NA

e.9j0 -e.000 0 .0 0- _u.
2.oza ro4- _l!füg- e,¡ú00 -_9é99- 11,20p 11,200 te,7to

7,500 8.500 8.600 9.000 9.000 . 9.000 9.000 0.0%
7-500 

-49- 

r-500 _4L _gggg- _iggg, e.000 .Æ
7.s00 6Égq __gggg- -___-_gggg_ e,000 e.000 __9p99- 0.0%

5-124 ßgI 
-Í!gl!t 

.-ggg --gggl ..-Jå3ggt 
-J33ggt -!Egg

-¡ 
-
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MISCELLANEOUS AND UNCLASSIFIED
2OO7 BUDGET NARRATIVE

HIGHL¡GHTS

COST CENTER DESCRIPTION: This area of the budget contains expendltures and revenues that cannot be assigned to a particular department.
This includes oontingency funds and transfers to other funds ln the expendlture area. The revenues are'staie-shared revenues, lnvestment
lncome, and lndirect costs.

DEPARTMENT STAFFING: There ls no County staffing charged to thls cost center. :

SIGN¡FICANT CHANGES:

State Shared Revenue -is predlcted to decrease about $324,000 or 8.1o/otor 2007. :

lnterest on investme.nts- will increase about $474,000 because of higher trendlng interest rates.

lntere.st on invegtmentp:9ther Loans- will decrease about $9,500 because the outstanding balance from Clarity Care has been reduced.

Other.miscellanegus revgnue- decreased þy $10,000 to more closely reflect previous years.

Fece-Value of Lono Term DeÞÍ - decreased by $375,000 no bonding ln the current yearfor capital outlay.

Other Transfers-t¡ - This account will decrease by $118,619, because we will not be transferring $118,619 from the Property lnsurance Fund.

Expense- will be up about $507,988 in 2007 because additional funds have been added to the operatlng grants account and the reduction of the
reserve for contlngency. Part of the lncrease ls for library grant ($l 17,029). There was a reducüon ln the reserve for conüngency of $459,619.

OVERALL:

I!9_n9!gverall impacl on properly taxEs ls that the leqy will go down by $441,294. The reserves appl6d ln 2Q07 and 2006 were $424,000 and
$449,247, respectlvely,
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2006
6.Month

Financial Summary
Mlscellanoous & Unclasslf¡ed

2006
1&Month

2007
Adopted

2006
Adopted

2006
Adfusted

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy Afier Adjustments

1,579,940 2,966,467

31,308 (3,796,096)

(627,872) (1,255,747',)

1,547,639 6,762,563 6,020,922 6,323,922 5,958,881

1,579,946 2,966,407 3,261,940 3,22 ,927 2,967,106

3,261,840

(2,759,082)

(1,255,747\

3,226,927

(3,097,995)

(1,255,7471

2,967,104

(3,091,775)

(820,673)

(596,564) (5,051,843) (4,014,929) (4,3õ3,7421 (3,912,448) ,
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Wnnebago County
Budget Detall .2007

Mlscollaneoug & Unclasslfled
t00 . 039

2000
ADOPTED

% Changc
200f From2000mgl

REOUE9Ï
' 2007

Descrlotlon
EIXECUTIVE ADOPIED Adoptrd to

ACÎUAL ACTUAL ACÎUAL BUDOET BUDCET BUDOEÍ BUDGET 2OOTAdopIod

_I9| 1,00e , 1,036 , __9gg- . e,001Ío0 _, r.40, , 18.6o/o

4,919,.t09 4,545,689 4,014,967 4,324,000 4,000,000 4000,000 4000,000 .7.5o/o

.. 2e6,112 _-999f_ e1.325 __qf&g- 84,000 .'84,000 84,000

5,215,5t5 ¡1,832.052 1,108,292 ¿1.,108.300 ,t.08¡L000 ¿1.08¡[.000 ¿1.084.000 1.1%

. , r35 _4_ 2Q -_3Ð- , 250 , 250 _æ_. , ..0.0%135 _W_ 240 , 250 250 _ 250 250 _ .0.0:¿

12,01 0 0

12,501 o __-g- o

952,W 1,326,000 1,800,000 1,800,000 1,800,000 35.7%

_q _ u,2V &,7ss ss,zsl ' _3s,zsr ss,23r _. -21.4%

678,350 0i¡0,223 1,026,732 r,370,798 1,835.231 l.$5.Ar r,&t5,231 33.9c/o

8,006 1,088,199 6,930 10,000 8,000 8,000 8,000 -20.00/o

. 49,080 -- 185,478 31,379 40,000 , ,.30,000. ..30,000. -30,000 . -25.0o/o

55,080 1,273,at8 s8.3r5 50,000 _ggggg- _ggpgl _gg,ggg- -21.oo/o

0038,5000000N4
4,3g7,140 0 375,000 , 0, _,.-0
4,llEJ40 ,9 - 38.600 37r,0gg_ 

-g 

_0, , 0.0.tc

01,644,0000118.0190000.00/o
0t,04.0,0000118.0190000.0clo

10,307,011 L193,732 5,8ll,ll5 0.323.922 5.9õ8.881. 1.0.958.881 5.958,E81 8.8c/o

--ìõ- ----õ- -e :::--
.- 2,880,473 

------g- 

O 

-q 

, ,0 O --g-
_ 2,8E0,473 __-L __-__--__-_g- -_g_ - . 0 0 .r{â.

Trxos

State Sha¡ed Rcvcnue
lndircct Cost

lntorgovommcnlel

Olhcr Publlc Chargcs
Publlc Servlco¡

Mall Servlce Revenue

lntorfund Rovonuor

lnt616st-lnv€stmonts
lntorest. lDg Loans

lntcro¡t on lnve¡tmenû¡

Salc Of Prop & Equip
Oher Mlscell¡neous Revenueg

Ml¡cdl¡nrour Ravanuar

Gain . Sale of Aesets
Facc Value of Long Term Debt

Oth.r Fln.nclne Sourccú

Othor Tranefers ln

Olhor Oprratlng Tr¡n¡fcr¡

TOTAL REVENUEg

Wager

Fringc Beneflts - Olher
Frlngce

Tot¡t Lrbor Cortt
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2004

Wnnebago County
Budget Detall .2007

Mlscellaneous & Unclagelfled
100 . 039

2006
ADOPTED

DescrlDtlôn

Offlcc Expenses
Poslagc and Box Rent

Contactual S€rvlccs
Accountlng - Ar¡ditlng
Profe¡sional Scrvlco
Opcatlng G¡ants

Othorsundry & Rxcd Cha€cs
Bad Dcbte Expense
Taxos & Asscsrmcnto
Tax Rcfunds
Opcraüng Grantr
Othcr Mlsccll¡noous

lntorftrnd Expcnsog
Prop. & Uab. lnsuranco

Olhcr Usca of Funds
Rcs€onllngencler
Ras-Sel¡¡lcs

Olhcr Operatlng Transfere
Other Transfcrs Out

Olhcr Opcrallng Expcnrcr

TOTAL EXPENSES

LEYY BEFORE ADJUSTÍTIENTS

2005

-ê$I!{L 
Agru4L ôcrUAL BUD9ET . BUPoEI quDqET BUDoET, 2p07AdoÞt d

2007
REOUEST

2007
EXECUI|VE

50,000
25,000
1õ,000

3, 2,7f6
' 2,000

8,940

. 200,000

. 125,000

2007
ADOPTED

% Chango
From 2000
Adopt dúo

{¡9.øc/o
0.0%

243

10
0
0

54
3,700

0

0

0
0

5,000

8,615

0
0

r10

0
0
0

200

0
õ,000

0

200

'0
5,000

0

200

0
õ,000

0

81,8V0

NA
NA
NA

0.0o/o

0,ïo/c
O.OVo

3.9%
0.0%

442.9%

68.457
8,8f 1

20,000
2,245,253

3,ô78

7,128

(3ô,348)
.18,160

(r32)
. 2,314,117

6,8U

8,'t72

3{¡..1{t0

67,2U
10,084

2,392,989
11,170

50,000
25,000
f5,000

2,3¡19,349
2,000

853

068,6r6
125,000

50,000
25,000
16,000

2,388.564
2,000

8.940

300,000
125.000

50,000
25'000
15,000

2,440,nõ
2,@0

4,031

200,000
f26,000

0
0

0
0

1,575,¡14060?,305 18,7540000N4

-

3,e?3,e05 2.059,852- 2,011.,5¿0. ,3.n,3,sn ?,qre,7ç- _.9,733,ef9 ?,s07¡r06 -11..1./o

. 6,so4,3IL 2,eso.qr5? 2,01ff2q s,225,s27, 2,er,e,¡gl ..-. 3,7¡3,gr5 
-aggl¡lgg- 

. ..41.1./o

--JtÉ934Et -JE¿l3gggI -Jglggl:El --ggglggEt -Jg4Egg¿ -J&331999t -949!¿3E¿ 

-9.
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WINNEBAGO COUNTY
2OO7 BUDGET

SCHEDULE OF MISCELLANEOUS OPERATING GRANT PAYMENTS

Library (See attachod sohedule)

Regional Planning Commlsslon

Housing Authority

ADVOCAP

County Fair Association

Solid Waste Grant

Ambulance Servlce

Scholarship Fund

Total

2005
Budget

-

$ 1,900,886 $

220,000

1,200

28,000

50,000

97,500

2,650

9,000

-

I 2,409,236 $

-

2007
Budget,

$ 2,017,914

227,221

1,200

29,490

50,000

2,05;

88,600

15,200

9,000

lncrease / (decrease)
Amount PercentBudget

-

1,900,996

223,313

1,200

29,000

50,000

47,500

2,650

88,600

7,200

ú-

. 0 0.00

(47,500) (100.00)

0 0.00

117,028

3,908

0

490

0

NA

1,800

6.16

1.75

0.00

1.75

0.00

NA

25.00

lndustrial Development Board Grant 100,000

Railroad Consortium (Was budgeted in Hwy Dept ln prior years)

2,U9,349 $ 2,4r',0,275 75,726 3.14
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2000 Net
Llbrary

COUNTY LIBRARY LE\¡I REQUEST
COMPARATIVE DATA

LEì/YANALYSIS

Percent of
Gounty 2005 Llbrary 2000 Llbrary

Allocatlon
300,897
537,655
53,708

09f ,450
93,711

6l/5/ '(2, '03 ?

2007 Llbrary

,1

555,1
6l

690,106
99,664

59,17

94,920
19,464

Ghange 2007 over I
2008

Ooeratlnq:
Menasha
Neenah
Omro
Oshkosh
Wnneconne

Totaloperating

Facllltlegi
Menasha
Neenah
Omro
Oshkosh
Wnneconne

Totaloperatlng

$ 1,297,525
1,711,334

146,951
3,148,296

175,279
--';aã3õ-r'

224,400
286,304

6,031
433,031

34,214
---E;õãõ"

32.44o/o'
42.10o/o

21.92o/o'
56.80%'

26,370/o'
32.44o/o'
42,100/o

21.92o/o'
56.880lo "

527,927
52,210

094,612
86,95ô

17,502 3.26
: 8,098 15.00
(1,34) (0.r9)
5,953 6.35

55,70ô
92,820
2,259

95,353
19,444

Speclal ProJect Grant (Note betow)

Unbudgeted amount

-@Bp- æ5õ'
'!5¡000

, o (57'2311

1,900,886 $ 1.900.886

--

0

1,632,598 1.677.481

55,497
92,279
2,276

97,995
20,2U

Totale $ 7,463,365tEn--Eæ $ 1,900,886
E=-::E

ZOO! lelllUrary Budget'the 2007 llbrary tax levy ls based on the 2006 budget, The formula ls atways based on the paet ydar budget because the
munlclpalltles do not prepare thelr llbrary budgets for the next year until after the County has compbtád lt's tudõt pi.ñ"*
Percent of County UserlUsage'the formula ls set to allocate the County share of the llbrary budget based on actual usage by County resldenùs.
Thls percent ls based on the number of useß outslde of the munlclpallty responglble for tt¡e nUrary Otvlded by the total of ál uåage of itre
facillty.

. 71,469, 4,2ø

3,408 6.11
57 0.0ô

286 12.69
(433) (0.45)

10 0.05

(15,900) .,- 0.oo

.57,231 _ 9.00

$ r 17,028 6.16

-

grant was requested for $15,000 to heþ aum to a new2ll Center

* Percentof actual clrculatlon
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DEBT SERVICE
2OO7 BUDGET NARRATIVE

HIGHLIGHTS

2OO7 BUDGET DETAIL:

The 2007 net levy supported debt service is $9,846,636, a decrease of $215,943 or 2.2o/o under 2006. The County has applied $350,000 of
reserves to lower the tax levy for debt service. There will be will be a borrowing for new projects in 2007 for an estimated $7,085,000. The majority
of the new borrowing will be to replace the existing radios in the sheriffs department and for construction of roads.

,500,000

5æ,000

0

($0,000)

lncrease ln Lely over prior year

Ir
I
I rI

II
2001 2002 2003 2004 '2005 2006 2007

15.0

% Change from prior year

I

rf
I

5.0

0.0

(5.0)

2007

Some of the debt related events that occured in 2006 include the following:

Borrowing transactions during 2006:

Month Descrlptlon Amount

September GeneralObligation Notes $ 24,610,000
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INDEBTEDNESS LIMITATIONS:
Total estimated outstanding debt is projected to be $72,550,000 at the end of 2006. This is well below our debt limit of over $450 million.

OUTSTANDING INDEBTEDNESS AND REPAYntenr:
Amounts of outstanding debt along with schedules of principal and interest due by year are on schedules that follow. All debt is fully relilgd after 10

years excopt for the debt incuned to refinance our unfunded past service pension plan liability. The Levy & Non-Levy Debt graph that follows (a

iew pages iater) shows our policy of maintaining level debt service payments each year while leaving room in tlp.lateJyears to accommodate new

debt. Our annual levy supported debt service is 6.Mo/o of total County expenditures. This compares to 6.43% for 2005.

Our 5-Year Capital tmprovements Program will require a borrowing for 2007. That borrowing will be for approximately $7,085,000 to fund 2007
projects if approved.

Debt service principal and interest on debt incuned to finance proprietary activities is accounted for in those proprietary funds. The debt service fund is

used to account foi the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs, for
governmental funds. See the glossary at the end of the budget book for a definition of proprietary_type activities. This section of the budget.summarizes

á AeOt service of the County ãnd ideirtifies that portion attributable to proprietary type activities. Explanations are only provided for those debt

obligations that are still outstanding

tr Genefal Oblioation Notes Series 20004 - lssued for the purpose of upgrading the outdoor siren warning system; purchase of Williams properly;

Community Park Road development; and the planning, design and engineering of County Highway Y, JJ, and A.

o General Oblioation Notes Series 20018 - lssued for the purpose of roof replacements; the construction of a Law Enforcement Center; the

replacement of the Public Safetysystem, including CAD, RMS, and E911 Radio Consoles & phone s¡atem; the completion of County HighwayY;

Fire Truck Reptacement and the Quick Chill Food Delivery System at Park View.

o General Oblioation Notes Series 2002A - lssued for the purpose of roof replacements; the construction of a Law Enforcement Genter; the

replacement of the Public Safety s)¡stem, including CAD, RMS, and E911 Radio Consoles & phone s!ætem; updating of the computer

infrastructure; the completion of County Highway K, JJ, and A; the completion of County Highway D bridge; the completion of County Highway E

Bridge; and the Nurse Call System at PVHC.

o General Obliqation Notes Series 20028 Refunding - lssued to refund 1995 Notes that were issued for the purpose of remodeling and renovating

real propertyfor an administrative office building and for a human services office building; constructinþ a new Highway Department Facility;

improving County Highway AA; and continuing construction of the West Side Arterial roadway.

o General Oblioation Notes Series 20038 - lssued to refund Note Anticipation Notes that were issued for the purpose of paying off the unfunded past

service pension liability of the County.

o General Oblioation Notes Series 2003D - lssued for the purpose of upgrading Courthouse security (panic buttons), continuing the public safety

s¡estem, computer s¡rstem infrastructure upgrade, HWY JJ and K, New generator for Park View Health Center and restroom / shower expansion &

wash rack addition at County Expo grounds. 
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o General Oblioation Notes Series 2004A - lssued to refund the 1997 Notes issued for the purpose of constructinþ the west síde arterial roadway,

constructing UWFV SciencelStudent Services Center, constructlng Coughlin office building, fuel tank replacement, community park master plan,

upgrading computer s¡ætem infrastructure, and the implementation of business application software.

o General Oblioation Notes Series 20048 - lssued to refund a State Trust Fund Loan taken out in 2003 to pay off the balance of the penslón past

service liability.

tr General Oblioation Notes Series 2004C - lssued for the purpose of constructing west side arterial, constructing CTH K, constructing CTH Y,

soccer field rebuilding, engineering parks road improvement, HVAC for UWFV, upgrading computer system infrastructure, the implementation of
business application software, construction of a co-disposal cell at the landfill, and purchase of a new tub grinder at the landfill

o General Oblioation Notes Series 2005A- lssued to refund the 1998 Notes issued forthe following projects: New Finance/Payroll software and

updating of the computer infrastructure; construction of the Law Enforcement Center; acquiring rights of way and constructing a portion of the West

Side Arterial roadway; purchase of a flail mower/snow blower; air conditioning and sprinkler s¡atem at Park View Health Center, construction of a

covered horse show arena, race track, and grandstand addition; and continuing development of the Parks s¡ætem.

o General Oblioation Notes Series 20058 - lssued for the purpose of continuing the public safety system, H\Â/Y M and A, Park View Health Center

facility replacement, air conditioning replacement at the Oshkosh Human Services building, and continuing with the roof replacement program.

tr General Oblloation Notes Series 2006A - lssued for constructing CTH AP, CTH P, CTH M bridges over Anowhead and Rat rivers, and the

intersection at CTH FF, equipment for Radio s¡atem upgrade and the Court video conferencing s¡rstem, Roof replacement plan, Asphalt

replacement program, and the Courthouse wheelchair ramp reconstruction.

443



Winnebago County
Budget Detall -2007

Debt Servlce

2003
AGTUAL

RESULTS

2001
ACTUAL

RESULTS

2005
ACTUAL
BUDGET

2006
ADOPTED

BUDGET

2007
REQUEST

BUDGET

2007
EXECUTIVE

BUDGET

2007
ADOPTED

.BUDGET

Transfers ln

TOTAL REVENUES

Prlncloal oavments:

G.O. Notes, Series 19934

G.O, Notes, Señes 19964

G.O. Notes, Señes 19974

G.O. Notes, Sedes 19984

G.O. Notes, Serles 19994

G.O. Notes, Sedes 1999 Retundlng

G.O. Notes, Sedes 2000

G.O. Notes, Series 2001

G.O. Notes, Series 2001 Refunding

G.O. Notes, Series 2002 Refunding

G.O. Notes, Series 20024

G.O. Notes, Series 20034 Refunding

G.O. Notes, Series 20038

G.O. Notes, Series 2003C - State Trust Fund

G.O. Notes, Series 2003D

G.O. Notes, Series 2004A Refunding

G.O. Notes, Series 2004 B Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Señes 2005 A Refunding

G.O. Notes, Series 2005 B

G.O. Notes, Series 2006 A

G.O. Notes, Sedes 2007 A

Tot¡l Prlnclpal

30,000 665,586 235,000 35,000 35,000 35,000 35,000

30,000 605,580 235,000 35,ooo 35,000 35,000 35,000

585,000

691,900

1,140,000

825,000

238,345

895,000

230,000

r04094

185,000

1,249,662

600,000

4,570,000

825,000

2,429,172

1,090,000

2&,000

247,843

190,000

't,244,800

1,100,000

743,399

3,¿188,500

1,625,00;

675,000

255,000

425,000

200,000

1,235,000

1,300,000

1,030,000

60,000

285,000

1,170,000

'
1,020,000

265,000

I,105,000

210,000

2,100,000

1,060,000

60,000

175,000

1,145,000

105,000

45,000

1,625,000

200,000

2S0,00;

1,110,000

3,200,000

65,000

100,000

1,1 15,000

130,000

1,055,000

1,610,000

205,000

1,400,000

280,00;

1,110,000

3,200,000

65,000

100,000

1,115,000

130,000

1,055,000

1,610,000

205,000

1,400,000

280,000

1,110,000

3,200,000

65,000

f 00,000

1,115,000

130,000

1,055,000

1,610,000

205,000

I,¿100,000

8,260,000 9,115,000
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Winnebago County
Budget Detall -2007

Debt Servlce

2003
ACTUAL

RESULTS

25,7q

122,590

232,Æ
299,714

17'.1,641

94,288

97,755

312,910

37,375

104,240

1,¡188,9¿t6

2004
ACTUAL

RESULTS

2005
ACTUAL
BUDGET

2000
ADOPTED

BUDGET

2007
REQUEST

BUDGET

2007
EXECUTIVE

BUDGET

2007
ADOPTED

BUDGET

lnterest oavments:

G.O. Notes, Serles 19934

G.O. Notes, Series 1996A

G.O. Notes, Sedes 19974

G.O. Notes, Series 1998A

G.O. Notes, Sedes 1999A

G.O. Notes, Series 1999 Refunding

G.O. Notes, Señes 2000

G.O. Notes, Serles 2001

G.O. Notes, Series 2001 Refunding

G.O. Notes, Series 2002 Refunding

G.O. Notes, Sedes 20024

G.O. Notes, Sedes 2003A Refunding

G.O. Notes, Sedes 20038

G.O. Notes, Sedes 2003C - State Trust Fund

G.O. Noles, Series 2003D

G.O. Notes, Series 20044 Refunding

G,O. Notes, Series 2004 B Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refunding

G.O. Notes, Serles 2005 B

G.O. Notes, Series 2006 A

G.O. Notes, Series 2007 A

Total lnterest

TOTAL EXPENSES

103,684

267,951

156,579

51,775

86,945

307,191

29,050

65,267

1,051,344

37,032

92,756

238,923

69,869

42,694

220,789

209,707

75,560

298,896

20,500

23,156

1,010,719

31,538

59,094

86,238

56,900

329,',t87

j

17r,06;

63,534

274,0U

10,500

9¡18,594

11,263

57,294

81,200

33,750

223,Æ3

83,300

133,685

89,064

50,86;

236,098

845,219

55,13;

77,763

1 1,150

219,U9

69,662

81,940

73,062

1,059,605

112,000

50,s6;

236,098

8¡15,219

55,13;

77,763

1 1,150

219,349

69,662

91,940

73,062

1,059,605

112,000

50,86;

236,098

845,219

55,13;

77,763

I I,150

219,U9

69,662

81,940

73,062

1,059,605

1't2,000

2,987,U7 2,601,050 2,422,284 2,180,741 .2,891,849

13,161,8¡09

2,891,849 2,891,849

9,731,6i48 18,769,764
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Wlnnebago Gounty
Budget Detall -2007

Debt Service

Losa amounts charged to:

Airport fund

Solid Wast€ tund

Park View Health center

Highway

NET EXPENSES

LEVY BEFORE ADJUSTMENTS

Reserves Applied

Adjusted LeW

2003
ACTUAL

200d
ACTUAL

2005
ACTUAL
BUDGET

2000
ADOPTED

BUDGET

2007
REOUEST

BUDGET

2007
EXECUTIVE

BUDGET

(¿10,951)

(&5,732',)

(2,ß2,ÆOl

(3't,080)

2007
ADOPTED

BUDGETRESULTS RESULTS

(222,3751 (219,050)

(44,2971

(817,793)

(104,070)

(29,676)

(34,716)

(972,9',17)

(161,020)

(29,509)

(¿10,951)

(405,732)

(2,Æ2,4501

(31,080)

(¿10,951)

(&5,732)

(2,ß2,4501

(31,080)

g,50g,273 18,550,714 9,696,42 f 0,097,579 10,231,636 10,231,636 t0'231'036

9,479,273 17,885,128 9,451,&2 10,062'579:-:- 10,196,636

(350,000)

10.196,636 10,196,636

(350,000) (350,000)

9,S46,636 9,846,636 9,846,636:--
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WINNEBAGO COUNTY, WISCONSIN
INDEBTEDNESS LIMITATIONS

December 3l ,2007

LEGAL DEBT LIMIT
Chapter 67, section .03 of Wisconsin Statutes reads: The aggregate amount of

lndebtedness, including existing indebtedness of any municipality shall not exceed 5%

of the value of the taxable property located therein as equalized for State purposes.

2OO5 Certified Equalized Value

ForWinnebago County (includes TIF Districts) $ 10,452,7A4,200

Debt Limit atSo/o

Debt outstanding as of December 31, 2006

Remaining Debt Margin

522,635,210
72,550,000

$ 450,085,210
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WNNEBAGO COUNTY
OUTSTANDING INDEBTEDNESS . ALL

(lncludee Solld Wa¡te and Hlghway Dobt becau¡e lt ls lncluded ln Debt Llmlt Calculatlons)

tssuE
DATE

NET
EFFECTIVE

MATURITY INTEREST
DATE RATE

4.8149o/o

3.8280%

4.1611o/o

5.2704o/o

3.0183%

'l.59870/o

4.5690%

2.5048o/o

2.8814o/o

3.481970

4.5000o/o

4.75OOo/o

OUTSTANDING
1A31ßg

(ProJected)

'1,210,000

6,660,000

21,765,000

1,125,000

2,575,000

1,115,000

4,975,000

3,110,000

3,215,000

2,r90,000

24,610,000

2007
PRINCIPAL

PAID
2007

RETIRED

1A31107
OUTSTANDING

2OOTNEW DEBT
DEBT (Prolec'ted)

930,000

5,550,000

18,505,000

1,060,000

2,475,000

4,845,000

2,055,000

1,605,000

1,985,000

23,210,000

7,085,000

Notes:

General Obllgation Notes, Series 2000 A

General Obligation Notes, Series 2001 B

General Obligation Notes, Serles 2002 A

General Obligatlon Retundlng Bonds,
Series 20038 - retundlng 2003 NAN's

General Obligatlon Notes, Series 2003 D

General Obligatlon Refundlng Bonds,
Serles 20044 - retundlng Series 1997 A

General Obllgation Refundlng Bonds,
Serles 20048 - refundlng State Trust Fund
Loan 2003

Generai Obflgation Retunding Bonds,
Serles 2004C - retundlng Serles 1999 A

General Obligallon Retundlng Bonds
2005A retundlng of Series 1998 A

General Obligatlon Notes, Series 20058

General Obligatlon Notes, Serles 20064

NEW ISSUES.2OOT:

Gene¡al Obllgation Notes, Serles 20074 -

estlmated

10t01t00

11t01t01

05115102

03/01/03

1AO1lO3

0a15lo4

04115104

11t01t05

04t01105

10101t05

09/0r/06

06/01/06

1010112010

11101120'11

04n1nu2

04t0112019

0410112013

0410112007

0410112020

0410112009

0410112006

04t01120'15

04t01t2016

04101120'17

GRANDTOTATS

280,000

1,110,000

3,200,000

65,000

100,000

1,115,000

130,000

1,055,000

r,610,000

205,000

1,,100,000

7,085,000

s 72,550,000 $f0,270,000 $ - $ 7,085'000 $ 69,365'000

-::-:448



Notes:

WNNEBAGO COUNTY
DEBT REPAYMENT SCHEDULE - PRINCIPAL

(ln Thousands)
(lncludee Solld Wa¡te and Hlghway Debt becau¡e lt lc lncluded ln Debt Llmlt Calculatlons)

m07 2008 2009 2010 2011 2012 2013 m14 2017 2018 m1s

General Obligation Notes- 2000 Serles A

Gensral Obligatlon Notes- 2001 Serles B

General Obllgatlon Notes- 2002 Series A

GeneralObllgation Bonds- 2003 Retundlng B

GeneralObllgatlon Notes- 2003 Series D

GeneralObligaton Notes- 2004 Retundlng A

GeneralObllgation Bonds- 2004 Retundlng B

Genöral Obllgaüon Notes- 2004 Sedes C

GeneralObllgation Bonds- 2005 Retundlng A

General Obllgation Notes- 2005 Serles B

GEneral Obllgatlon Notes- 2006 Serles A

Totals

280 295

1,110 1,165

3,200 3,400

65 65

100 300

1,115

130 r55

1,055 1,035

1,610 1,605

205 215

1,400 2,125

310 325

1,395 'r,460

3,500 3,700

70 70

400 400

190 220

1,020

225 235

3,050 2,500

1,530

3.900 4,065

75 80 85

400 400 575

240 250 260

3.275 2,235 2,U0

275 285

2,445 2,560

1r51109590

1405ô5445300

2,680

500

1,210

6,660

2',1,7æ

1,125

2,575

1,115

4,975

3,110

3,215

2,f 90

24,610

10.270 10.360 10.160 8.910 9.680 7.330 3.605 3.200 3.385 3.280 670 740 820 140 72,650
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. Notes:

WNNEBAGO COUNTY
DEBT REPAYMENT SCHEDULE. INTEREST

(ln Thousands)
(lncludec Solld Waste and Hlghway Debt because lt ls lncluded ln Debt Llmlt Calculatlons)

2008 2009 2010 2011 2012 2013 2014 m15 2019 mm

General Obllgatlon Notes- 2000 Series A

General Obl¡gat¡on Notes- 2001 Serles B

Genenal Obllgatlon Notes' 2002 Sedes A

CeneraiO¡llgatlon Bonds- 2003 Refundlng B

General Obllgation Notes- 2003 Series D

General obllgatlon Notes- 2004 Retundlng A

GeneralObllgation Bonds- 2004 Retundlng B

General Obligatlon Notes- 2004 Serles C

General Obllgatlon Bonds- 2005 Retundlng A

General Obligation Notes- 2005 Serles B

GeneralObllgatlon Notes- 2006 Serles A

51

236

845

55

78

11

219

70

82

85

1,060

37

194

713

53

72

214

44

27

76

9't4

208

15

238

145 90

573 422

50 47

62 50

3l

26',t 89

43 39

38 26

35 31 26 21 15

10

119

695

2,903

427

336

11

1,942

128

r09

427

5,356

245785110't31150166180

29186

365 267 163 55

08 58 49 39

807 692 573 460

Totals ,7s2 2.3,4s l.esr ,r.568 l-186 833 605 465 326 186 100 60 27 12,454

450
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Winnebago County
Total Annual Debt Seruice

Levy and Non Levy Debt

2013 2014
Year

tr Levy supported debt tr Non levy debt
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Winnebago County
Debt Outstanding

End ofYear

70,000

60,000

50,000

oI'c
a!9 4o,ooo
o
t-
E

Ë 30,000
J
9
È

20,000

10,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Year
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CAPITAL PROJECT FUNDS

2OO7 BUDGET NARRATIVE
HIGHLIGHTS

Capital project funds are used to account for financial resources to be used for the acquisition or construction of majör capital facilities which are
financed primarily through general obllgation debt. There is no tax levy being requested to fund any capital project costs thls year other than debt
service.

Continulng Projects:

o Restroom / Shower Expanslon - Expo - To account for the cost of expanding the shower and restroom area at the exposition center.

o Courthouse Handlcapped Ramp- To account for the cost of replacing the handicapped ramp to the main entrance into the County
courthouse.

a County Hlghway K - To account for the cost of reconstruction of a two lane rural road section to a four lane section.

tr County Hlghway JJ - To account for the cost of the plannlng, design, and engineering costs tor future reconstruction.

tr Gounty Hlghway E from USH 41 to Oalcwood Road -To account for the cost of reconstructing the section from a two-lane to a fourJane
section, including concrete pavement, curb, gutter and storm sewsr.

a Public Safety System - To account for the cost of replacing the current CAD and RMS systems including the equipment on which they
operate and to replace the current E-911 radio consoles and phone system, radlo repeater transmitters and rEceivers, recording system, and
incorporate the uso of GIS software with the new equipment.

o Radlo System Upgrade - To account for the cost of replacing the current radio system used by the sheriff department with radios that will
allow for better coverage throughout the county.

o Asphalt Replacement Program - To acoount for the cost of replaoing the asphalt in most of the Còunty facility parking lots. These lots have
not been resurfaced in a long tlmo and are gettlng beyond annual patohing and filllng of potholes. The objeotlve ls to complete thom over a
period of years.
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o Roof Replacement ProJect - To account for the cost of the replacement of roofs on varlous Countù owned buildlngs.

a Gourt Vldeo Gonferenclng System - To account for the cost of installing a video conferencing system behlyeen the Jail bullding and the
Courthouse so that lnmates can participate ln courtroom proceedlngs and still be kept at a secure facility,

E¡ Alr Condltlonlng Replacement -DHS - To account for the cost of the replacement of the air conditioning hardware on the Oshkosh Human
Services buildings.

o Park Vlew Health Center Facllltles - The Park View Health Center will be replaced with a new 175 bed facility. This will replace the aging
facllity that ls currently being used, lt has been determined to build new instead of remodellng the existing structure.

E¡ CTH AP- from Onelda St to CTH P - To account for the cost of designing the reconstructlon of the roadway.

tr CTH P - To account for the cost of designing the reconstruction of the roadway.

E¡ CTH FF and Zoar Rd lntersectlon - To account for the cost of deslgning the reconstructlon of th'e intersection.

c¡ Courthouse Security - To acc,ount for the cost of securing the Courthouse.

. P Gounty Hlghway ll to STH I l0 - To account for the cost of the planning, design, and engineering oosts for future reconstruction.

E¡ Gounty Hlghway S to STH 150 - To acoount for the cost of the plannlng, design, and engineerlng oosts forTuture reconstruction,

a County Hlghway ll to STH 150 - To account for the cost of the plannlng, design, and engineering costs for future reconstruction.

E¡ County Hlghway A from CTH Y to lndlan Polnt Road - To account for the cost of construction of a four.lane section of roadway including
concrete pavement, curb, gutter and storm sewsr.

E¡ CTH M -To account for the cost of designing the reconstruction of the roadway.

o CTH "M" brldge over Rat Rlver - To account for the cost of the reconstruction of the bridge. 
:

B CTH "M" brldge over Arrowhead Rlver - To account for the cost of the reconstructlon of the bridge.

o Computer System lnfrastructure - To account for the cost of technology upgrades for the county's technology infrastructure.
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Anticipated New Prdects: 
:

E¡ Gounty Hlghway E from Oahrood Road to HWY l16 - To aocount for the oost of the reconstruction of the ioadway.

o Renovatlon or acqulsltlon of new space for the Publlc Health Department - To account for the cost of replacing the exlstlng office space
that ls located ln the Parkvlew Heath Center complex.

tr Runway 9/27 Reconstructlon - To account for the cost of the reconstruction of the taxiway.

tr Utlllty Extenslon to East Development Areas - To account for the extension of utility services to the east development area.

o Taxlway D Apron - To account for the replacement of the apron on taxiway D.

Et UW Fox Valley - Auditorlum - To account for the cost of design and oonstruction of a new auditorium for the UW Fox Valley campus.
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WNNEBAGO COUNTY

2OO7 BUDGET

CAPITAL PROJECTS
(See Note Below)

DESCRIPTION
Boglnnlng

Fund B¡l¡nce
1t1108

Endlng Fund
B.l Pro¡octed

1A31nA

Reque¡tod
2007 Lev!,

(9¡e Dct¡ll)"ïÍ1ä*. 
î:lîî:Í,ilî

Ertlm¡ted
2007 E¡tlm¡ted 2007

Borowlng & N.lgpondlng
Othcr Source¡

Endlng Fund
E¡l¡nco
la31ß7

Approvod Projoct

Regtrcom/shower€xpansion ' Expo $

Courthouse Rrmp Raplacomcnl

County Hlghwey K

Gounty Highway Y

County Hlghway JJ

County Hlghway Bddge E

County Hlghway Bddge D

County Þllghway E

Publlc Safety System

Radlo Syetem Upgrade

Asphall Roplacoment Program

Roof Replacement Program

Coudroom Vldeo Conferenclng

Alr Condltlon6r RoplaccmenþDHs

Part Mcw Hoallh C€ntor Facillty

CouÉhouso Securlty

Tower Modiflcatlons

County HlghwayAP

County Highway P

CounÇ Hlghway FF and Zoar Rd lnt€roocllon

County Highwsy ll - STH 110

Çountylllghway S . STH 150

County Hlghway ll - STH 150

County Hlghway A

20,192 s

100.593

18,2U

160,126

29,767

33,614

197,428

(37,als¡

2E9,870

(50,6e4)

2ø7,897

333,6f5

0,600

40,814

(13,OOO)

919,õ00

272,867

791,879

268,158

-$
76,000

20,192 $

76,000

r00,693

18,234

160,125

29,747

33,514

197,428

26,000

106,896

3f4,870

149,300

267,897

5,6/t0,638

6,600

40,814

75,103

300,000

30,000

919,500

272,æ7

791,879

2ôE,1õE

456

-$

960,000

2,000,000

30¿000

isz,ooo

f,oöo,ooo

200,000

900,000

2,000,000

365,104

õ29,000

16,7¿08,330

1,006,897

.s

37õ,000

37,M5

400,000

f64.000

262,000

200,000

22.889.000

9õ,000

300,000

30,000

376,000

58,104

æ¿To

17,582,079

6,897

833.7{'

200,000



DESCRIPTION
Seglnnlng 2000

Fund B¡l¡noo Borrowlng &
11110ø Othcr Sourccr

ProJected 2000
Net Spcndlng

Endlng Fund
Bal Profocted

12t31t0ø

Roquo.tcd
2007 Lcvy

(Sec Detlll)

E t¡m¡ted
2007 E¡tlm¡t¡d 2007

Bonowlng & Net 8p¡ndlng
Othcr Sourcc¡

Endlng Fund
Brl¡nc¡
1U31107

County Hlghway M

County Hlghway Brldge M. Rat Rlver

County Hlghway Bridgo [,]- Anowhead River

Computor Systom lnfreslructure

Subtotal

Ant¡clp.ted Protectr

UW Fox Vallcy - Audltorium

Runwey 9/27 Reconstruotlon

Utlllty Ert6nsl0n to East Developmont Aroas

Ta<lwey D Apron

Ronovato/ Acqulro Public Heallh space

g 3,748,UL $ 2¿.599,¿¡5 $ 10,089,080 $ 18,259.080 $ 4'759'000 $ 2l'809'337 $ t'208'7¡13

u.216

3.868

22,e9

38,36E

ô3,000

84,000

u,216

66,868

106,.149

s8,368

r,500,000

200,000

276,000

42,000

'30s,000

1,500,000

200.000

275.000

42,000

308.000

Grand Total s3,7ß,721 $24,699,445$10,089,086$18,259,080-S7,084,000S24,134.337$1,208,743

-r¡------'-'-'-

Note:

Ststutos,
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DtvrstoN/
DEPT

2006. 2O1O EXECUTIVE CAPITAL ¡MPROVEMENTS PROGRAM

LEVYSUPPORTEDPROJECTS :

Note: ProJectg lncluded on thls schedule are for plannlng purposes only. All prolectc must como before the Wnnebago County Board for Approval,

PROJECT DESCRIPTION 2006 201020082007 TOTAL

General

Shorlff

Hlghway

Aephalt Replacement Program

FaclllÇ Roof M¡lntenance

Renovatlon or acqulsltlon of
addltlonal offlce space

Courthouso replacement of wlndow¡

Courthouse ramp

Total Admlnl¡tr¡tlon

SAFETY:

Radlo Syetem Upgrade

Court Vldeo Conferenclng System

CTH "AP'from Onolda St to CTH "P"

Federal or stats fundlng

CTH A lndlan Polnt Rd to Clty of
Neenah

CTH "E" from STH 116 to Oahrood
Road

CTH FF and Zoar Rd lntersoctlon

307,000

292,000

2,000,000

2.000,000

2,300,000

(t,300,000)

200,000

960,000

213,000

458

l64,000

262,000

400,000

200,000

95,000

l="rrl
000,000

I tg'rrr'l

307,000

292,000

307,000

292,00O

4,000,000

000,000

3,ooo,o0o

307,000

292,000

100,000

1,392,000

1,410,000

4000,000

100,000

75,000

3,600,000

200,000

2,395,090

(1,300,000)

3,200,000

900,000

243,000

75,ooo

30,000



DtvtstoN/
DEPT

2006 . 2O1O EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

Note: ProJect¡ lncluded on thlg schedule are for plannlng purposú only. All prolects must come before the Wlnnebago County Board for Approval.

PROJECT DESCRIPTION 2006 2007 2008 2009 2010 TOTAL

HVIIY'G" fiom USH ¡01 to USH 76

HVìíY "G'from USH 45 to CTH "A'

CTH ll from North County Lho to Old
STH 150 atWnchestor

Stato & Fed fund¡

,.CTH ll from STH 451110 to North
Gounty Une

State & Fed fund¡

CTH K Eurek¡ Llft Brldge Over Fox
Rlver

Tax Levy orgtate & Fed fundc

CTH M from STH 44ln Plcket¡outh to
Fond du [ac County Une

CTH il Brldge over Arrowhead Rlver

Tramportatlon fund¡

CTH M Brldge over Rat Rlver

Transportatlon fund¡

CTH P from STll47 to STH ¡l4l

GTH Tfrom CTH Y to CTH lt

1,800,000

(1,900,000)

1,E00,000

(l,Eoo,0o0)

380,000

(290,000)

311,000

(2¿18,000)

300,000

125,000

1,375,000

125,000

1,150,000

(920,000)

125,000

125,000

l,goo,ooo

(t,80o,ooo)

1,800,000

(1,800,000)

1,150,000

(020,000)

1,375,000

380,000

(298,000)

311,000

(2.t8,000)

300,000

o,75o,0oo

459
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DtvtstoN /
DEPT

Alrport

Park Vlew

Hsalth

CTH 'Y" from USH 70 to CTH A. mlll
and overlay

Utlllty Extenslon to Ea¡t Development
Area¡

Alrfleld Malntonance Shop

Taxlway D Apron' Rehabllltate

AIP fundlng

Con¡tructlon of Taxlway L

AIP fundlng

Park Vlew & Health Department
Facllltlec Long.Range Plan

Razo or ronovato Pavllllon Bulldlng

Raze or renovate Plea¡ant Acres
Bulldlng

Renovatlon or acquleltlon of new
epace for tho Publlc Health
Department

Total Human Servlces

/Recrætlon

22,889,000

275,000

280,000

(238,000)

115,000

600,000

125,000

I

Undetermlnod

125,000

275,000

115,000

280,000

(238,000)

515,000

(¿û38,000)

2i2,EE9,000

2,000,000 2,000,000

2006. 2O1O EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LE\¡f SUPPORTED PROJECTS

Note: Profects lncluded on thls schedule are for plannlng purposes only. All proJectc must come before the Wnnebago County Board forApprovat.

PRO.'ECT DESCRIPTION 2007 2008 2O1O TOTAL

515,000

(¿ß8,000)

| "''J

2009

I
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2006 . 2OIO EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

Note: Protects lncluded on thls schedule are for plannlng purposos only. All pro¡octs muat come before the Wnnebago County Board for Approval,

PROJECT DESCRIPTION z0o8 2oo9 2olo

Parks Anlmal Barns'Sunnyvlew Expo

Anlmal Barn¡. outslde rovenuo

UW Fox Valley Audltorlum

Outagamle County Share

Total Eduoatlon / Recreatlon

3,000,000

(1,500,000)

333,000

(106,500)

3,000,000

(1,500,000)

33:t,000

(166,500)

6,000,000

(3,000,000)

Regulred Borowlng for Lsvy
Supported ProJects $ 24,562,000 I s 10.28e.000 I $ 3,782.500 sr
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WINNEBAGO COUNTY, WISCONSIN

DEMOGRAPHIC STATISTICS

Lagt Ten Flgcal Years

Flsc¡l PerGaplta Medlan Publlcschool Unemployrnsnt
Year Populatlon (1) Income (2) Age (3) Enrollment (4) Rato (5)

1996 149,894 24,023 34,9 yrs. 25,092 2.5Yo

1997 152.671 24,659 35.2 yrs. 23,460 2.8%

1998 153,937 26,581 35.6 yrs. 23,679 2.3o/o

1999 154,754 27,759 35.9 yrs. 23,650 2.2%

2000 155,922 27,819 35.4 yrs. 23,508 2.4o/o

2OO'l 156,763 28,704 35.4 yrs. 23,579 3.5%

2002 159,101 29,537 36.5 yæ. 19,998 4,4o/o

2003 16A,177 30,359 36.6 yrs, 23,366 .4.0o/o

2OO4 161,863 (O) (6) 22,8s1 .' 
"+.Zo¡

2005 16g,24 (6) (6) 22,888 3.9%

Source: State of Wsconsln, Department of Admlnistration - Bureau of Program Management,
Demographlc Servlces Center.

Source: U.S. Departrnent of Commerce (provided by State of Wisconsln, Department of
Development. Bureau of Ressarch, Buslness lnformatlon Sewices.)

Source: State of Wsconsln, Department of Development - Bureau of Research, lnformatlon
Services. Also, Slato of Wsconsln, Deparlment of Health and Soclal Sewices, and State of
Wsconsin Center for Public Health Statlstlcs. :

(4) Source: LocalSchoolDislricts.

(5) Source: State of Wsconsln, Job Servlce, Labor Market lnformation Servlces.

(6) Per capital income and medlan age statlstlcs ere not yet avallable from the U,S. Department of
Commerce and the State of Wsconsln, Department of Dsvelopment.
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WNNEBAGO COUNTY, WSCONSIN
MISCELI.ANEOUS STATISTICS

DATE OF INCORPORATION

FORIII OFGOVERNMENT

TOTALAREA

LANDAREA

MILES OF ROADS AND STREETS

ACRES OF INDUSTRIAL LANDS

FARMINGACRES

NUMBER OF FARMS

COUNTY EMPLOYEES
General Govemment
Publlc Safety
Public Works
Health and Human Servlces
Culture, Recreatlon and Educatlon
Conservation and Development

December 31,2005

. 
September 14, 184fì

County Exeoutlve/County Board

540 Square Miles

450 Square Miles

965

3,150

167,000

915

172
20s
121
564

27

_14gz_

LIBRARIES (Non County operated)

NUMBER OF }IOSPITALS
(Non-Countyoperated) :

RECREATION:
County Operated:

Number of Parks
Acres of Parks
Mlles of Snowmoblle Trails (owned)
Miles of Snowmoblle Tralls (leased)
Expo Center
Racetrack

Non County Operated:
Number of Parks and Recreation Areas
Acrss of Parks and Rocreatlon Areag
Numberof Golf Coursqs
Acres of Golf Courses
Acres of Publlc Huntlng /Flshlng

UTILITIES:
County Operated - Landfill

Non-Gounty Oper¡¡ted:'
Number of Water Faclllties
Numberof Sanltary Sewer Facilltles
NaturalGas

12
1,415

19.1

101.2.1
1

84
979

14
1,ß6.27

11,393

1

7
15

,1
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WINNEBAGO COUNTY WISCONSIN
TÆ( INCREMENTAL DISTR¡CTS

, PI.AN STA
BASE CURRENT

VALUE VALUE
EXPIRATION

Number

05

06

07

0l
02

03

04

05

06

07

08

05

06

07

08

03

05

06

04

0ô

07

08

09

10

11

12

13

Vllläge of Wlnnoconne

Vlllage of Wnneconne

Village of Wlnneconne

Clty of Menasha

Clty of Menasha

Glty of Menasha

Clty of Menasha

City of Menasha

Clty of Menasha

Clty of Menasha

Clty of Menasha

Clty of Neenah

Clty of Neenah

City of Neenah

City of Neenah

City of Omro

Clty of Omro

Clty of Omro

City of Oshkosh

Clty of Oshkosh

Clty öf Oshkosh

City of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

City of Oshkosh

Clty of Oshkosh

4,751,600

I,100,600

2,038,100

5,329,100

1,174,950

1,655,200

4,196,000

3,384,900

5,568,800

687,300

484,500

10,992,000

1,166,100

20,512,100

13,941,400

1,933,200

193,900

35,700

783,500

350,900

22,309,000

9,590,400

684,300

600,300

486,300

1,715,400

5,869,100

7,940,900

4,922,900

3,049,600

11,861,300

3,590,600

5,939,200

11,399,100

9,734,900

16,022,400

7,041,300

1,391,000

29,649,300

8,363,500

71,797,800

40,004,500

4,629,900

1l,364,000

1,640,700

3,539,600

8,140,100

144,638,500

29,258,300

17,226,700

1,050,800

635,400

6,045,700

18,621,400

3,189,300
3,722,300

1,011,500

0,532,200

2,415,650
4,184,000

7,203,100

5,349,900

10,453,600

6,354,000

906,500

18,657,300

7,197,400

51,285,700

26,063,100

2,696,600

11,170,100

I,605,000
2,756,100

7,799,200

122,329,500

19,667,900

16,542,400

450,500

149,100

4,330,300

12,75230A

2000

2000

2002

1986

1987

1990

1997

1998

1998

2003

2005

1993

1997

2000

2001

r988
1988

1991

1982

1989

1989

1991

1991

1993

r995

1997

1998

2023

2023

2025

2009

2010

2013

2020

2021

2021

2026

2026

2014

2020

2019

2019

2008

2008

2013

2001

2008

2008

2013

2013
201'3

2015

2020

2021

2023

2023

2027

2013

2014
2017

2020

2021

2021

2028

2030

2020

2020

2023

2024
2015

2015

2018

2009

2016

2016

2018
2018

2020

2018

2A20

2021
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W¡NNEBAGO COUNTY WISCONSIN
TÐ( INCREMENTAL DISTRICTS

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Clty of Oshkosh

Totals

Plan Explratlon:

Statutory Explratlon:

14

15

16

17

18

19

20

2000

2001

200'l

?001
2002

2003

2005

2023
2023
2023

2023

2425

2026

2026

2423

2024
2024

2023

2027

2028

2030

558,400

564,900

0

2,210,600

51,300

104,200

20,915,500

6,354,100

7,832,200

7,003,100

9,537,000

0

4,528,400

19,585,900

5,795,700

7,267,300

7,003,100

6,326,400
t

4,424,200

145,939,550 $ 532,139,900 $ 387,581,250

* Thle dlstrlct has a zero or negatlve value lncrement. No lncrement shown.

Project costs uncollected at the dissolutlon date are absorbed by the municlpality.

Refers to the estimated date that the project costs are expected to be fully recovered. At this point, the
incremental values are expected to go back onto the properly tax rolls.

Refers to the max¡mum allowable time that project costs can be recovered from the tax on the lncremental
values generated during the llfe of the dlstrlct. Afterthis date, the lncrementalvalues must go onto the
property tax rolls.
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GLOSSARY

Accru¡l Accounting: A method of accounting in which revenues are recognized in the accorurting period in which they are eamed. Expondinres are recognized in
the accounting period in whioh the liability is incr¡ned, This method also is oftsri contasted with Cash Accountl¡g,

Agency Fund: A Fiduciary Fund in which the government is a temporary agont

Appropriadons: The arnorurt of money granûed by the legislative body úo units of local gov€Nnment for most aotivities in the ooming Flsca¡ Year, Appropriations are
usually reported in the budget by Ltne ltem; and they allow governmental units ûo make ncw expondiûres and incr¡r new obligatious up ûo the amor¡nt of thç
appropriation. þpropriatio¡æ a¡e also called budgeted expendiûres.

Assessed Valuadon: This is the value of the property that is available for ta¡cation which is detennined annually and is based.on the ratio of the propety's assqssed
vatue to its 'faír market value." The process of detennining a propely's assesscd value is called an Assessment, and assessors considor rnany factors wben
valuing properties. See Equalized Assessed Valu¡don.

Assets: As rçorted on a Balance Sheet for a given fun{ assets include any financial resources available ûo govemment such as casb, expected tax revenues,
payments due from other ñ¡r¡ds or goveru¡¡ental units, and inventories.

Balance Sheet: A periodic re,port on the government's Assets, Ll¡biliües, and F'und Equity, and all Govemmental Funds. The govemmental ûnancial oficer or the
Aooounting division usually prepares these reports.

Bonds (Muntcþal): A method of issuing long-term Dobt to looal governrnents or semi-independent agenoies assooiaæd with local goverûnent such as authoritiss or
corporations' The two prinary t¡pes of bonds are: General Obligaûon and Revenue. All munioipal bonds a¡e tðß exempt, and therefore are usgatly bougbt
by investors with high marginal ta.r ratqs zuch as commercial banlçs and high-income individuals. Inveshent patt€ms in mgnicipal bonds b¡vc ohanged
dramatically since the late 70's due to rcverue limitatioru, radical ohanges in interest rates, and tbe national Tæc Roform Act of 1986 that eliminated tbe
benefits of using revenue bonds for "private purpose development.',

Bond Rating; A judgernent on the invesünent qu¿Uty of thc Bond which refleots tbe govemment's ability to re,pay the debt or its oredi¡vorthinecs, The stonger tbe
rating the lower the inærest rate assigrred to the bond by the underuriærs. Thore are th'ree rating agencias: Moody's Investors Servioe, Stgndard & Poods

" Corporation' and Fiæh's. A variety of oha¡acteristics about the govemment and cornmrurity arç cxanined ûo determino its rating suoh as tho strengtb of tbe' local eoonoûry' the ftranoial managernent p¡aotices of tho governmenÇ dobt facûors, and ad¡ninistrative practices.

Budget The budget is one of the primary finanoial docr¡ments of the governmenÇ in addition to tho Comprehenclve Annual Flnanct¡l Report The budget is
prepared before the beginning of tlre ['lscat Ye¡r and dooumpnts expeoted Revenuec, aod Approprt¡dons for the enti¡e gouernmeni a¡d for tbe va¡ious
departuents a¡d divisions of thc govemmenl
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Cash Accountlng: Different from accrual aooounting in that both rcvanues and expenditures are not recognized until tlre cash tansfers are actually m¡de. Thís
method of acoounting is not recognized by Generally Accepted Accountlng Prlncþtes (GAAP).

Comprehenslve Annual Financl¡l Report (CAFR): In addition üo the Budget, the CAFR is one of the primary finanoial door¡¡nents of the governmeul The

document is prepared at the end of tl¡e Flscal Year and presents summaries of the governmenfs ûscal aotivities in the past War (in comparison to provious
years and the budgeQ. Specifically, the dooument contains comprehensive (combined) B¡Iance SbeBts, stat€ments of Revenuec and Expenditures aod

changas in tbe Fund Bal¡nce for all Government¡l Funds.

Current Assets: include any ûnancial resource available to a government unit to meet any obligations due within a year. This would inolude non-cash asseb th¿t

could be convertible to cash to meet obligatioos due within a year. For instance, reoeivables would be classiûed as a cun€nt asset if they would be colleotible
within one year.

Current Llablllties: include any amouût owed to outside parties where the amourits must be repaid within a year. An exanple would include telephone and utility
bills. Thase obligations a¡e due within a year.

Debt Llmlfi The mocimum amor¡nt of gross or net debt which is legally perrritted by state mandate, constitutioq or voter approval. These limits usually apply only to
C¡eneral Obligadon Bonds rather than Revenue Bonds.

Debt Service Fund: A fr¡nd that accounts for ttre pa¡ament ofprincipal a¡d inte,rest on the goveroment's long-term Debt

Depreciadon: Expiration in the service of a Fixed Asset which is considered a portion of the total cost of the fixe.d asset and charged as a¡r expeñ¡e duing a
particular period.

Encumbrsnce: A oommiûnent to expend ñrqrds for a partioular pr¡rpose (even prior to establishing a legal obligation ot ti"Uitity¡. They are ¡ot recorde.d as

E¡penditures, Appropri¡donq or Liabllider but as a reduction in the Fund Equtty (as reported on the Balanco Sheets). Enor¡mbraooqs beoome
Erpendltures when cash payments are actually made.

Enterprlse Fund¡ A frmd that accor¡nts for servioes that a¡e supported primarily by User Charges suoh as golf cor:rses, sr¡¡immiug pools, or garbage collection.

'Equalized 
Assessed V¡lu¡don: Beoause Assessed V¡lu¡üon (and tlrereforç the Tar Rate) may vary ûom market values of property in different cor¡muuities, súate

goverûneûts establish aû equatized assessed valuation ofproperty to be us€d for taxation at other levels ofgovernnrent'such as the county. In this oase, the
equalization ensr¡¡as that taxpayers within ttre courty will be taxed at the sa¡ne lovel of marlct value, for the count/s portion of the koperty Tax, even
thougb municipalities withi¡ the cormty will caloulate Assefsed V¡luadon of properties within ttreir borders at different times and therefore, h¡ve different
estimates of ma¡ket valuæ.

Executive Budgeû A type of budgeting process in which the Chfef Execudve has prinary responsibility for preparing the budget aod authority over budget that is
presenæd to the legislative bodyforapproval.
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Erpendable Fund; Accouating or budgeting fr¡rids in which authorization for now spending or inourring new obligations expires at the end of the Flsca¡ Yesr.
Governnentsl Funds are usually expendable.

Expendltures: The aoû¡al cash payments of govemmental units for all aotivities, which a¡e monitored tbroughout the year, but are calculated for a¡ ontiro Llno-ltem
or Program in the budget for a previous ['iscal Ye¡r.

Fiscal Year¡ A twelve-month period of time for whioh governnental activities are budgeæd and the Budget is prepaled. This,is also the time allotæd to record and
pr€sent other summary finanoial statsments suoh as the Comprehenslve Annu¡l Fl¡¡nctal Report. Teotrnioall¡ a fiscal y€ar can be any set of 12 montbs,
but most mr¡nioipalitias operat€ on a January I ûo December 3l fisoal year.

Fixed Assets: l,ong-term assets that the government iuænds to use or bold for a relatively long period of time, suoh as land, buildings, maohinery, and equipment

Fund Bal¡nce: As defined in the Balance Sheets of all Governmental Funds, it is that part of the Fund Equity that is available for ñ¡truo oor¡miûnenÇ expenditrue,
or appropriation. More specifically, it is that part of the ñ¡nd equity that is not reserved for Encumbrances, and may be oalled the Unre¡e¡ved Fund
Bal¡nce.

Fund Equity: As reported in thç Balance Sheets of all Goven¡mentsl Funds, ñurd e.quity is defined as fi¡nd As¡ets minus ñ¡nd Llabllide¡.

GAAP: Stands for Generally Accepted Accounting Principles. These are national sta¡rda¡ds of financial reporting as established by the Goveronrental Accouuting
and Standards Board (GASB).

General Fund: The ftutd that accor¡nts for and supports most s€ñ/ices in governmørt

General Obligation Bond; long-term Debt, which is seor¡red by the govemment's fi¡ll faith and oredit (i,e. its taxing powers). These bonds usually have a lower ratp' of interest thau Revenue Bonds because of lesser risk assooiated with a very secrue source of repalme,nl Tbey oftou require a¡ a,ffirming vota of tho publio,
and their principal retired or repaid in the ñ¡t¡re Êom the General Fund. Once the debt is iszue4 paymeot of interegt and principal is hândled tbrougb a
Debt Servlce ['und.

GoaI a long-tB¡uu att¡inable target for an organization - its vision of the fr¡ture.

Governmental Funds: Fou different accounting or budgetary groups whicl¡ generally, are unique to govemmelrt and whiob aocount for most governmental activitie.s.
The'se fuûds are the: General tr'und, Capltal Project Fund, Debt Servlce tr'und, and Speclsl Revenue F¡rnd.

Home Rule: State laws or constiû¡tional stipulations regarding local governmørt in the following areas: l) its form; 2) the t¡pe or extent of service.s provided; 3) the
range of revenueb tbat they can lovy, and ta:c" debÇ or expendiûuo limitations.

Intergoverament¡l Revenue: Revenues tbat are ta¡sferred ûom other gov€,mnents to the local government or are passed througlr the looal gov€rnm€ût dircctly to
indiviô¡als or other q¡tities. Thero a¡þ tbrpo broad t¡'pos of intorgovernmeatal raveûues: Grantrl¡-Aid, Sh¡red Reve¡úes, and Tr¡¡sfer P¡ymentc.
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Internal Service f,'und¡ A ft¡nd tb¿t accounts for thc provision of goods aod services from one agency or a;patment ûo another within the governmelrt (e.g.
mainte,nance on eqtripmenÇ printi¡g and copying, or i¡fonnation services).

Liabilides¡ As reported in the Balance Sheot for a given fr¡nd, liabilities inolude a¡nowrts owed !o persons or organizations ouiside that f¡rid, Exanples of liabilities
are: payable vouchers, amouús due ûo other funds orrmits, and deferred reve,lrues.

Llne-item Budget: Line-item budget presentations group expenditures aocording to the objeot ofoxpenditure such as salaries, beneûts, supplies, equipmeoq aud
maintpna¡cs. Thase caúegories, $¡oh as salaries, may be fi¡rther divided into æmporary \Magss, penuaûent wages, and overtime,

Long-Term Debfi A governnental unit may issue long-term debt to finance capital and inûastuotue expendiüros. ln contrast to Short-Term Debt, it should not be
used for regular operations. The two primary means of issuing or financing long+erm debt are: C¡enersl Obligation Bonds and Revenue Bo¡ds.

Matching Granû A specifio t¡pe of Condidonal Grant in våicb the looal government must oontibuto some perc,entage of funds in order to reoeive the grant

Millage: A term applied úo the Tax R¡te of a Property Tax which specifies the rato of t&€tion on a dolla¡ of assessed value (or on a $1,000). The þrm I'JQ rnillsrr
would mean two cænts for every dollar of assqssed value (or two dolla¡s for every $1,000).

NA; Not applicable or does not apply.

Objecdve a speciûg measwable and observable result of an organization's activity which adva¡rces the organization ûoward its goal.

. Olher Operating Expenses: Witltin Winnebago County, this Sor¡p of expendituras includes all expenses other tban labor, oapital outlay and tavel. Exaoples of
groups of items include office expenses suoh as supplies, statiouery and forrns, postage and others. Other expæses also includes publications, subscriptions,
dues, telephone other operating expenses, repairs and supplies, utilities, contactual expenses such as accounting, anb bgal services. This category also

' inoludes rental expenso and insr¡ra¡oc.

Policy: a plaq course of aotion or griding prinoiple, designed to set parameters for deoisíof¡s a¡d actio¡s.

Program Budgeû Progranrmatic budget presentations group the Li¡e-Items inüo units that represent servioe objectives or fi¡nctions st¡ob as crime prevention, ñre
education (Stop, Drop, & Roll), or small bræineca incentive loans.

Proprietary Funds¡ Goneral aocountiag or budgetary groups that a¡p analogous ûo private oommercial organizations.' Govemment recogrrizes wo t¡pes of
proprietary funds: Enærprise Funds and l¡tem¡lServlce Funds.

Retal¡ed Earnlngs: is the oumulative alnount by which revenræs and operating ra¡sfer ûom othor fi¡nds have exceeded e)eer¡ses and ransfcrs to otlpr fi¡nds.

Revenues: All ft¡nds used by local governmont re,port revenr¡€s as the prinary source ofmonetary þut There are six prímary soruces of ¡çv€,lrues for Ge¡er¡l Fund
of the local govemm€nfi taxes, lioeoses and pcrnits, Intergovemmental Revenue¡, Ucer Charges, ûnes and forfeinrcs, a¡d mi¡cellaoeoru. Expected or

:
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budgeted revenues a¡e those that are e.stimat€d for the oo-ing ûscal year. Actual revenue\s represent the amou¡t of money that was aotually collecæd by the
government.

Sbsred Revenues: A type of Intergovernmental Revenue in which revenues oollected by another govemment which are disribuæd to a local govomment according úo

a formula such as uumber of children er¡rolle4 populatiou or per capita inoome,

Short'Term Debt¡ Debt that is issued for less than a year to ease tamporary cash flow deficiencie.s ru¡til expeoted Revenues &om ta¡ce.s, bonds, or otber govenu¡e¡rts
are received.

Speclal Revenue Fund¡ A fi¡nd that accounts for speæiûo services or projeots that are funded through contaoarally or legally earrnarked revenues.

T¡x I¡cremental t'ln¡nce (TIF) Districts: An a¡ea within the boundaries of a looal government that is designated for redevelopmenl Revenue from thç i¡oremental
growth of the propefy ta¡< base is used to provide addition¿l fr¡nds for fi¡rther redovelopmelrt or for debt service on bonds issued for the origiual
redevelopment efforts.

, 
Unreseived Fund B¡lancs This is a componeirt of the X'und Balance, which specífies money available for fi¡ture commiûnents, expendiûres, or appropriatioru.

Tt/orldng Capital: is tl¡e exoess of current assets over ourrent liabilities. At the e¡d of a fscal year, working oapital ca¡ r€present the net avaílable remaining cr¡nont
resowces of an eatity available aûer all obligations of tho current ûscal period b¡s srided, It oan represeut an estimaæ of ao entity's r¡¡designatad ñn¡ncial
rosources, similar to r¡ndesiglåt€d fund balance.

470





Airport - individual programs 2gB Facilities and pioperty Management ,162
Airport Fund 228 Facillties and Property Manalement - individual 121
Ambulance Service 439 Famlly Court Commissloner 1g2
Apportionment comparison 46 Family Court Counseling 1g2
Apportlonment of taxes and special charges 45 Flnance 1gO
Appropriations summary 26 Finance - indivldual programs 1gg
Budget informalion on a fund acctg basis 47 Financial comparison - debt service 35
Budget message 1 Flnancialcomparison - libräry tax 96
Budget summary 25 Financialcomparison - operating expenses 94
Capital improvements program 449 Financlal comparison - speclal piurpose taxes 97
Capitaloutlay budget 77 Financialcomparison - total 33
Capltal proJects 459 Fringe benefit components 22
Child Support Z7O Funà babnce projections 49
Clrcuit Court I ß2 Generalservices - lndividual programs 145
Circuit Court ll 1gZ Generalservices Fund 1g9
Circuit Court lll tgz Gtossary 466
Circult Court lV 1gZ Health and Human Services - division summary 25g
Clrcuit Court V ßZ Hlghway Fund 240
Circuit Court Vl 192 n¡éfrwai Fund - individual programs ' : 251
Clerk of Courts ßZ Human Resources and payroñ f2Coroner Z1O Human Services 2g6
Corporation Counsel 87 Human Services - expenditures by program category go5

9oynty ?9"10 425 Human Services - tax levy bv targeigroup go4
County Clerk 94 lnformation about WinneUagb Co-unti 

- 
7

County Clerk - Indlvidual programs ß4 lnformation Systems 151
County Executlve g1 Jail lmprovement Fund 2OT
Court Commlssloner ßZ Land ói Water Conservation 413
Debt limit 447 Land & Water Conservation - lndlvidual programs 4zg
Debt service M1 Land Records Modernlzation 40g
Debt service levy - chart 4j Law Llbrary ßz
Demographic statlstlcs 462 Levy by d¡vislon - chart : gZ
Distrlct Attorney flg Uevy limits 1T
Economlc Development lndustrial Board €9 Libräry tax €9
Education, Culturo & Recreatlon - dlvlsion summary SS2 Library tax levy - chart 42
lmergencV Management Z'll MlsceilaneouianO Unclassified Fund 4g5
Equalized property value gg Miscellaneous statlstics 469
Expenditure categories - ohart gl Mlsslon statement 9
Expenditure summary - ohart 29 Nondlvisional summary 424
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Description Paoe #
rP-
Operating levy - chart
Outstanding debt
Park Vlew Health Center
Park View Health Center - individual programs
Parks
Parks - individual programs
Planning
Plannlng - individual programs
Planning and Environment - divlsion summary
Policies - budget and flnancial
Population - Wnnebago County
Probate
Propefi & Liability lnsurance Fund
Properly Tax Levy Limit Freeze
Property tax rate
Proporty tax rate limits
Public Health
Publlc Health - individual programs
Publlc Safetydivision summary
Reglster of Deeds
Reserves applled
Revenue - graphs
Revenue by fund
Revenue sourcgs - chart
Revenue summary - chart
Road Maintanence

40 Self Funded Dental lnsurarice
48 Self Funded Health lnsurance
337 Sheriff
350 Sheriff - lndividual programs
369 Signiflcant information - budget
380 Speclaltax levy - chart
391 Summary of county board actlons
407 Table of organlzation - changes
382 Table of organization - personnel count
11 Table of organizatlon - reporting structure

4A2 Tax apportionment- County
192 Taxincrementaldistrlcts
147 Tax levy
18 Tax Llster
38 Technology Replacement Fund
17 Teen Court

259 Totallevy - chart
269 Transportation - division summary
172 Treasurer
383 Underground Storage Tanks
20 Unlverslty Extenslon
54 UW-Fox Valley
50 Veterans Services
30 VIP
28 Wnnebago County - total budget

253 Workers Compensatlon Fund

433
127
124
193
205
20
43
23
60
60
10
44

464
q8

404
160
192
39

227
105
255
360
353
279
192
25

120
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