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About Our Govêf.,...

W¡nnebago County Waterways

Sandy Staerkel is the owner of Creative lmagery, à home-based photogrqphy studio. She
also works full-time for Winnebago County as a court clerk in Branches 3 & 5. She has
been an employee of Winnebago County for 20 years.

Sandy's passion is scenic photography. At her new studio, connected to her home, she is
able to combine her love of scenic photography with her various other photo seruices. She
has a lz acre outdoor studio with a pond, waterfall, gazebo and multiple other structures
that provide beautiful background settings for portraits. She has been a professional
photographer for 5 years and has kept busy taking wedding photos and portraits.' When
Sandy is not at work for the county, she enjoys the beautiful scenery Winnebago County'
provides for both her personal enjoyment and her professional portraits.
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Mark L. Harris
County Executive

415 JACKSON STREET. P.O. BOX 2BO8
osHKosH, wrscoNstN 54903-2808

osHKosH (920) 236-4896
FOX CtTtES (920 727 -2880

FAX (920) 424-7538

Office of the Executive

The Wave of the Future

2006 EXECUTIVE BUDGET MESSAGE

"We can try to avoid making choices by doing nothing,
but even that is a decision."

Cary Collins
Author, Counselor

Mark L. Harris

Honorable Members of the Winnebago County Board and Citizens of Winnebago County:

The following budget has been developed as the result of one of two balanced budget proposals offered in the Executive Budget, together w1h
twenty-nine amendments enacted by the County Board. This budget uses the maximum allowed levy under the State imposed levyfreeze. The
resulting equalized tax rate is roughly 2olo below the prior year's equalized rate. The budget as amended uses substantially more reserves than
either of the two proposals in the Executive Budget. The budget requires very substantial cuts in personnel. I believe that many of these cuts are
imprudent, however these cuts are unavoidable under the levy freeze, without a new source of revenue.

I thank the County Board, Finance Director Chuck Orenstein, and the many county employees for their hard work and determination to reach a
workable budget in the current environment.

Winnebago Gount
County



2006 BUDGET HIGHLIGHTS

REVIEW BY EXPENDITURE CATEGORY:

Labor

Total county wages are up $430,297 or 1.0o/o from 2005. 43 position equivalents have been eliminated from the 2006 budget amounting to roughly
$2.5 million net of associated revenue reductions.

Fringe benefits are up $830,993 or 4.4o/o. ln theory, the rate of increase should closely match the increase (or decrease) in totalwage costs.
Many fringe benefits are a percent of wages such as social security and retirement. The increase for 2006 despite the reduction in total wages is
the result of under estimating fringe benefits in the 2005 budget.

Capital

Our capital outlay budget for 2006 is $1,627,121 reflecting a decrease of $134,090 or 7.60/o. Much of the capital is attributable to the Highway
Department (around $985,000). Highway Department equipment is funded by user charges so it does not appear in the County tax levy. The
Sheritf Department plans to replace fewer patrol cars in 2006 and do more to maintaín the current fleet and stretch out its useful life.

Many other departments submitted requests for building improvements, remodeling and repairs. I do not believe many of them are crucial to
continuing operations and service delivery. ln addition, we simply do not have the financial resources available to:do them without deeper cuts in
other departments. As such, I have eliminated $477,000 of requests from the 2006 budget.

Travel

Travel expenditures are projected to decrease $34,944 or 5.9%. We are continuing to hold these costs down to the minimum that allows our staff
to maintain adequate training levels. Seminars and conferences will continue to be attended locally in 2006 whenever possible. These measures
should ensure our staffs ability to maintain professional licensures and certification standards.

Other Expenditures

Other expenditures are budgeted to increase $3,053,18g or 3.670. Some areas to note include:

The Human Services Department has an increase of $2,690,000, which represented a 6.4o/o increase. This increase is in the contract services
area and consists mostly of costs for community living and support services to a larger population, including 23 residents of ICF/MR units around
the state, 15 of which came from the ICF/MR unit at Park View Health Center. Total cost of these placements is about $1 .B million. There are also
inflationary increases. Most of this increase is funded through intergovernmental revenues,



County Clerk is up around $41,000 because 2006 is a major election year. There are more elections held in even numbered years so the costs
spike up and down every other year.

The Facilities Department shows an increase of around $435,000. This is primarily attributable to higher utility costs anticipated for 2006.

The Sheriff Department shows an increase of around $533,000 from a wide variety of sources. An additional change of note is the closing of the
Huber Facility and having the prisoners go onto a Global Posítion Monitorlng (GPS) bracelet system.

some departments show decreases in other operaüng expenses. They lnclude:

The Land and Water Conservation and Emergency Management departments are both down roughly $270,000 each. Land and Water is
anticipating having less grant monies available for property water runoff and land managem€nt programs. Emergency Management is anticipating
getting fewer grant dollars from the Office of Justice Assistance for anti-terrorism projects.

REVIEW BY DIVISION: :

Admlnlstratlon

The tax levy in this division is $7,209,929, an increase of $389,635, or 5.4o/o, The only significant increase is in the Facilities area where utilities are
expected to be about $500,000 higher than 2005. Most other departments ln thís division had very small or no increases and some have lower tax
levies for 2006. Without increased energy costs this division would show a small decrease.

Eight positions have been eliminated from this division.

Publlc Safety

Thisdivisionshowsataxlevyof$16,414,947,anincroaseof$240,843,or1.5o/oover2005. Almostalloftheincreaseisinthesheriff Department.
Sheriffs levy is up about $242,000 or 1.8o/o which is very minor.

otherdepartmentsinthisdivisionhadverynominalornoincreaSes,andafewshowreducedtaxlevies.

Nineteen positions have been eliminated from this division. :

Iransportatlon

Thisdivisionshowsatotaltaxlevyof $1,156,775,anincreaseof $190,462,or16.50/oover2005. However,wear€reducingthislevybyborrowing
$300,000 for capitalizable road construction and improvement costs. The net impact of this is that the levy for County Road Maintenance will be $
8'421 less that in 2005. Airport levy ís down due to increased rental rates and other user fees along with cost cutting measures being taken.



Health and Human Servlces

The Health and Human Services levy is 823,594,112, up $934,716 or 4.0o/o from 2005. The Public Health Department shows an increase in levy
of about $177,000. This is because we used $200,000 of its reserves to reduce the 2005 levy. Had thls not been the case, the levy would be lower
this year.

The levy for Park View Health Center is up $580,031. This is due to a state freeze to the Medical Assistance rates and the anticipated loss of a
substantial portion of the daily Medicaid reimbursement rate and other lntergovernmental Transfer amounts the State provides to help offset
County nursing home losses. These funds have been available to County run nursing homes because of the high ratios of public assistance
(Medicaid) residents in those homes.

We still face significant challenges in this Division. We continue to see the threat that we may lose lntergovernmental Transfer Funds (lGT) that
have helped offset Park View's deficits for a number of years. The operation is also housed in two very old deteriorating buildíngs. We have not
included funds in the 2006 budget or budgets of several past years to maintain and improve the bulldings. A new smaller nursing home is currently
in the design phase.

It is also difficult to control costs in the Human Services Department. Our contract agencies must increase their rates and the number of citizens
needlng services continues to grow. We've tried adding money to the budget each year to reduce walting lists but they continue to grow. This will
pose a significant challenge to us in the future.

21.6 position equivalents have been eliminated from this division. Seventeen of them are from the closing of the ICF/MR (lntensive Care Facility /
Mentally Retarded) unit.

Education, Gulture and Recreatlon :

The Division of Education, Culture, and Recreation shows a tax levy of $1,723,994, a decrease of $99,777 or 5.8olo. Programs in this division
represent discretionary spending. ln an effort to hold down taxes, we've had to significantly restrict the amount of growth in this area in order to
meet our mandated services and core mlssions of Public Safet¡ Publlc Health and Transportation. The main part of the decrease in this division is
related to the Parks Department. Some of the 2006 capital improvements relate to the boat launch sítes. We are'able to apply funds from the Boat
Launch Fee program so we do not have to levy for these projects. The result of this and other cost cutting measures in this department is a net
decrease in levy for the Parks Department for 2006.

Two positions have been eliminated from thís division.

Planning and Envlronment

This division shows a tax levy of $450,125, a decrease of $67,915 or 15.10/o. All departments in this division show either a levy decrease or no
increase at all over 2005. There will be significant increases in fees in the Planning & Zoning areas that offset cost increases.
1 position has been eliminated from this division.



Non Divisional Budgets

The net levy in this area is a negative $4,061,099, which is $47,641 or about 1.2o/o below 2005. This division includes revenues that are not
specific to any particular area such as investment income and State General Shared Revenue. These large revenue items cause this division to
show a negative levy. That means that there are excess revenues here that help offset the overall County tax levy.

lncreases in State Shared Revenue, lnvestment income, proceeds from borrowing, which will be used for county road maintenance - capitalizable
road improvement projects and transfers in have boosted the total revenues here by about $1.5 million. Last year we used $1.5 million of general
fund reserves to balance the budget. These things offset each other, thus there is very little change in levy in the Non Divisional area.

The increase in State Shared Revenue of about $324,000 is because we were conservative in budgeting 2005 and under estimated the amount.
lnvestment income is expected to be considerably higher in 2006 because of rising interest rates. Bond proceeds of $300,000 are reflected in this
division for any capital projects in the General Fund that are being funded partially by bonding.

Budgets in this group include the County Board, the Scholarship Program and the Miscellaneous area. The County Board tax levy for 2006 is
$292,643, up $5,823, a very modest increase over 2005.

The budget under the Miscellaneous Unclassified accounts is for all other items that don't fit into another specific department or category.
Expenditures include the Library Tax, Regional Planning Commission allocation, and a grant to the lndustrial Development Board.

Capital Projects

Our spending on large capital projects, which require bonding, is increasing. We will continue to see the need to bond for road construction
projects because of rapid growth in our County. Two significant borrowings will likely occur in 2006 and 2007 when the County Board approves the
construction of a new nursing home.

Debt Service

Our debt service requirements for 2006 are $1 '1,295,741, an increase of $613,457 , or 5.7Vo over 2005. Large borrowings are anticipated for 2006
and 2007 when the County Board approves funding for a new nursing home. Almost all County debt is paid off using 10-year amortization periods.
The only debt exceeding this are funds we borrowed to re-finance our past service pension liability.

Table of Organization

This was a very difficult budget year because of the State imposed Tax Levy Freeze. The State allowed no adjustments to Counties who returned
excess reserves to it's citizens in 2005 and as a result our base for the levy limit calculation was artificially reduced by $1.5 million. The additional
levy we were able to get because of our new construction growth only made up for the $1.5 million gap in the 2005 budget where we used



reserves. Much of the additional intergovernmental revenue we will receive will only be sufficient to cover increases in the number of residents
receiving services. Very little additional funding is available to cover inflationary increases. This combined with the State imposed levy freeze
made it necessary for us to eliminate 43 position equivalents from this 2006 budget.

CONCLUSION

Winnebago County historically has been innovative in creating economic growth, successful in achieving goals, thoughtful with taxpayers hard
earned dollars and a leader in the region and the state. We are committed and able to prepare Winnebago Countyfor excellence in the 21st
Century. We will do our best to ensure the continuation of the quality of life our community currently enjoys.

I thank and commend the management and support staff of all the departments who assisted in preparing this budget document. This major task
reflects the best efforts of us all.

Respectfully subm itted,

W,"A/fu-
Mark L. Harris
Winnebago County Executive



INFORMATION ABOUTWINNEBAGO COUNTY 
:

PROFILE

Located in East Central Wisconsin, bordered on the east by Lake Winnebago, Winnebago County anchors the southern half
of the Fox River Valley -- one of the largest metropolitan areas in Wisconsin. The County is close to the urban centers of
Chicago, Milwaukee, and Minneapolis-St. Paul, and is known for stability, progress, and growth.

Winnebago County is also known as the County of "big lakes". Five large lakes make up the majority of water area, ranging
in size from Lake Winnebago (137,708 acres) to Little Lake Butte des Morts (1,306 acres). The Fox and Wolf are important
rivers that provided early transportation and were an early power source for development of local industries. Abundant
water resources have assisted the County in being ranked in the top eight industrial counties in the State.

These water resources also provide for excellent recreationat activities. The lakes and rivers provide sailing and boating
plus excellent fishing during both summer and winter. Ducks and geese provide local sport in the fall.

The County also hosts the Annual Experimental Aircraft Association Fly-ln every August with an attendance of over 800,000.

The County's economy is most noted for the stable industrialized base that centers on the pqper industry, Kimberly-Clark
Corporation began its operations here and remains as one of the largest paper product companies in the world. Other major
business sectors include specialized trucks, woodworking, metalwork and machine manufacturing.

Five major highways and Wittman Regional Airport make travel, shipping, and delivery to and from Winnebago County
convenient and economical.

The County is the seventh most populated area in the State, with a population of over 163,000. The majority of people
reside in five urban areas ranging in population from over 62,000 in Oshkosh, the County seat, to the Village of Winneconne
with over 2,000 people. The County provides a variety of living options. One can live in. a rural or urban setting or
experience a river or lake setting.

The residents work hard, play hard, And are well educated. The Gounty boasts excellent private and public schools, a four-
year university, a two-year university, and a technical college.



About Winnebago County
Continued

ECONOMIC CONDITIONS AND OUTLOOK

The unemployment rate for Winnebago County is curently 4.1o/o, which is a decrease from the 4.2o/o of a year ago. This
compares favorably to the state's average unemployment rate of 4.6% and the national average o'f 4.g%. lnfiationary trends
in the region compare favorably to national indices. The economic condition and outlook-of the County has remained
relatively stable in a weak state and national economy. The region is most noted for a stable industrialized bâse that centers
on the paper and packaging industries. Historically, these industries have tended to maintain their stability in both good and
bad economic times. However, this trend is starting to change.

The full-equalized valuation of the County as of January 1, 2005 is $10,452 ,704,200, an increase of $564,196,900 or 5.71%
over 2004. The growth in valuation consists of 2.884o/o in new construction and 2.8260/o inflationary growth. USH 441 at the
nofthern end of the County continues to bring in a considerable amount of growth in businesô ãevelopment along the
corridor. This, along with the construction on County Highway CB to the wesiof USH 41, puts Winnebago County in an
excellent position for future increases in both job creation and equalized valuation.

Additional statistical data can be found in the appendix section of this book.



MISSION STATEMENT

The mission of Winnebago Countyis to economically and efficientlyprovide and manage delivery systems for diverse programs and
services to meet basic human needs.

To carry out this mission, the following roles are required:

o To serve as an agent for the Federal and State Government to fulfill mandated programs.

o To provide optional community services as determined by the County Board.

o To provide progftrms and services in the most cost-effective maruter.

.r To encor¡rage citizens awareness, participation, and involvement in county govemment.

¡ To encourage cooperation among business, government, laboç and education to solve common problems.

o To utilize communityresources as a vehicle for good government.



WINNEBAGO COUNTY
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BUDGET AND FINANCIAL POLICIES

ORGANIZATION OF BUDGET DOGUMENT:
The Winnebago County Budget is organized to provlde pertinent information regarding the County's administrative Structure, programs, and related
financial information, The County's flnancial accounting s¡ætem is set up on a fund basis. The funds are described later. The budget document is
divided into program areas (administration, public safety, transportation, human services, education, culture and recreation, planning and environment),
debt service, capltal projects and non divisional.

THE BUDGET PREPARATON PROGESS:
Preparation of the County budget document ls delegated to the Finance Director by the County Executive. The budget process begins early in the year
when the Finance Director reviews forms and procedures and recommends changes to the County Executive. Upon the Executives approval, budget
forms and instructions are prlnted and distributed to department heads ln April. Key dates in the budget process are'as follows:

and lnstructions made available for budget preparation

Budget worksheets and all materials due from departments to Finance Department

Executive holds meetings with departments to review budgets

Finalized budget sent out for printing and assembly

Budget delivered to County Board Supervisors

County Board to deliberate on and adopt final budget

11



BUDGET POLICIES:

REVFNUES:
Revenues are budgeted by source. These include (a) taxes, (b) intergovernmental, (c) licenses, fines and permits, (d) public services, (e) interfund and

(f) other (which includes interest íncome from investments).

Taxes:
The State of Wisconsin, with the Governor's approval has enacted property tax levy limits. These limits are described under the "Property Tax Rate

Limits and Levy Limits" section of the budget book. The County relies heavily on property taxes as a revenue source (about 37o/o of the revenue

budget).

I nteroove$mental Revenues:

These represent grants, aides, and state and federal funding for programs and services. This revenue source is also relied on heavily to fund County

programs (about 42o/o of the revenue budget).

Public Charges:
This source represents fees and charges made to users of certain government services. This revenue source makes up about 9% of our revenue

budget.

Licenses and Permjls:

This is a small revenue source comprising about 1% of the County revenue budget.

lnterfund Revenueq;

This category includes charges from one County department to another. lt comprises about 8% of total revenue.

Other Revenues:

This category includes State Shared Revenues, interest income, and other revenue sources that do not fit into the other categories. Most of the

revenue in this category is from State Shared Revenues and interest income. This revenue source makes up about 3% of the total revenue budget.

The projection is that the breakdown of revenue sources by percent will remaín the same.

EXPENDITURES:
The County Board adopts the expense category totals of (1) Labor, (2) Travel, (3) Capital, and (4) Other operating éxpenses. The complete lístíng of

each recommended line item are considered as substantiating detail used to arrive at the totals. Transfers can be made during the year between line

t2



items but not between categories unless rules established by the County Board are followed, The budget adjustment process is described in more
detail later. The four categories are described in more detail below:

Labor: This category includes all costs of wages, per diem, and fringe benefits. Fringe benefits include health insurance, life insurance, dental
insurance, long'term disability insurance, retirement, Social Security (FICA) and workers compensation insurance.

Travel: This category includes all costs for travel and training of County employees and elected officials. This includes, registration and tuition,

automobile allowance, vehicle lease, airfare, meals, lodgíng, and other incidental travel expenses. Jury, witness, and other non-employee travel
expenses are included elsewhere.

Capital: This category includes all purchases of property, equipment and vehicles having a cost of $5,000 or more ànd a useful life exceeding one
year. ln proprietaryfunds, these assets are depreciated over thelr estimated useful lives. ln governmentalfunds these assets are expensed in the year

of purchase. ln general, capital items are budgeted as part of the operating budget with the exception of major capital expenditures and capital
projects, A separate document (Capital lmprovements Program S-Year Plan) is prepared as described later.

Other: This category includes all other expenses not included above. lt includes costs related to office supplies, operating expenses, repairs and
maintenance, contractual seryices, rental expenses and fìxed costs such as insurance and depreciation.

CAPITAL IMPBOVEMENTS-PROGRAM lFive Year Planl: The County Executive submits a separate capital improvements program to

the County Board each year. This document lists major capital projects over a five year period, describes recommendations as to funding the projects,

recommends those projects that should be included in the current year bond issue and describes those projects in detail. lt also provides detail as to
the current outstanding indebtedness, briefly describes capital projects within the 5-year planníng horizon, and includes graphs and tables outlining the
County's current debt service, future debt service, and current and future debt service property tax mill rates. This document is presented to the County
Board at its June workshop session and represents a planning toolfor review of projects. The document is available for inspection in either the County
Clerk's or Finance Director's offices.

Projects within the capital improvements program are not approved as part of the annual operating budget but musi be voted on individually, during the
year after being reviewed by the County Board at a separate'presentation' session. The purpose of this separate approval process is to make sure
projects are reviewed in more detail prior to approval. Once approved, they are included in the annual operating budget under the Capital Projects
section and debt service is included in the Debt Service section.

DEBT SERVICE: The County has followed a policy of not borrowing for periods of greater than 10 years. An exception to this rule is the
refinancing of our unfunded past service pension liability. This liabilitywas refinanced over a period of 16 years. Our obJective is to maintain level debt
service payments each year while leaving room in later years to accommodate new debt.

1.3



THE BUDGET ADJUSTMENJ PROCESS: State statutes and County Board Rules outline the procedures for obtaining budget adjustments

after the budget has been adopted. They are briefly explained below:

Transfers between budget categories within a departments budget require the approval of the County Executive, Committee of Jurisdiction, and
Personnel & Finance Committee.

A department requesting to increase their total approved department appropriations must obtain approval from the bounty Executive, Committee of
Jurisdiction, Personnel & Fínance Committee, and County Board (only if the transfer is for more than $3,000). These additional appropriations are
typically requested from; (a) unanticipated revenues received, (b) the contingencyfund, or (c) undesignated fund balance.

BUDGETARY GOIITROL:
The County does maintain an encumbrance accounting s¡ætem. Department operating results are reviewed on a monthly basis for potential budget
revenue shortfalls or expense overruns. Projected problems are brought to the attention of the applicable department head and appropriate actions are
taken to remedy the situation. Projected budget overruns are resolved through adjustments as soon as possible. The County has not experienced any
significant budget overrun problems.

FUNDS:
Agency funds, the General Fixed Asset Account Group and the General Long-Term Debt Account Group are funds that do not require annual County
appropriations. Therefore, these funds are not lncluded in the budget document. All other Countyfunds are includqd. The fund types and descriptions
are described below:

GENERAL FUND: Accounts for all financial resources except those required to be accounted for in another fund.

SPECIAL REVENUE FUND: Account for the proceeds from special revenue sources that are legally restricted to expenditures for special purposes.

Winnebago County has one special revenue fund: Human Services.

DEBT SERVICE FUND: Account for the accumulation of resources for, and the payment of general long-term debt principal, interest and related costs.
Winnebago County currently has twelve debt service funds for debt issues ranging from 1999 to 2005.

CAPITAL PROJECT FUND: Account for financial resources to be used for the acquisition or construction of major capital facilities (other than general

capital outlays and construction related to the proprietaryfunds) whlch are financed primarily through general obligation debt.

L4



PROPRIETARY FUNDS - ENTERPRISE TYPE: Account for operations that are financed and operated in a manner similar to a private business
enterprise - where intent of the County Board of Supervisors is that the costs of providing goods or seryices to the general public on a continuing basis
be fìnanced or recovered primarily through user charges. Debt service on CounÇ debt issued to construct facilities relating to these operations is

accounted for through the enterprise fund. County enterprise funds include: Park View Health Center, and the Airport Fund.

PROPRIETARY FUNDS - INTERNAL SERVICE TYPE: Account for the financing of goods or services provided by one department or agency to other

departments or agencies of the County, or to other governments, on a cost-reimbursement basis. County internal service funds include: Self
lnsurance, Highway Department, and General Services Funds.

AGENCY FUNDS: Account for assets held by the County as an agent. Receipts and disbursements of these funds do not represent County activity,

therefore budgets are not applicable to them. Winnebago County agencyfunds include: Litigant Deposits, Family Support Fund, Patient Funds - Park
View Health Center, and BurialTrust Fund.

BASIS OF BU9GETTNG:
Basis of accounting refers to the point in time at which rsvenues and expenditures are recognized in the accounts and reported in the financial
statements of the entity. Governmental units follow Governmental GAAP (Generally Accepted Accounting Principles) which are primarily established
bythe GASB (Governmental Accounting Standards Board). Winnebago County Budgets are prepared in accordance with these standards with the
exception of capital outlayfor proprietaryfunds as noted in #2 below:

1) The General Fund, Special Revenue Fund, Debt Service Funds, Capital Project Funds, and Agency Funds follow the modified accrual basis of
accounting. This means that expenses are recorded in the period incurred and revenues are recorded when measurable and available to meet
current year obligations. Generally, any revenuê that is earned in the current fiscal year and will be received within 60 days after the fiscal period

ends would be recorded as curent year revenue. The budgets for these funds are prepared using this same basis,
A) Debt service funds budget principal and interest in the year paid. lnterest is not budgeted nor reported on an accrual basis.

B) Capital outlay is budgeted in the year expended. Depreciation is not an expenditure of a capital prdect fund.

2) Proprietaryfunds include enterprise funds (such as Airport and Park View Health Center) and internal service funds (such as General Seryices,
Self lnsurance and Highway Department) follow the full accrual basis of accounting for financial reporting purposes. Under this basis of
accounting, revenues are recognized and recorded when earned, regardless of when they are received. Expenditures are also recognized and
recorded when incurred, regardless of when paid. Capital assets aro expensed over their useful life through annual depreciation charges, not
when purchased, Our budgetary basis is the same with the exception of capital outlay which is included as an expenditure.

A) Proprietaryfunds report depreciation on a GAAP basis. Depreciation is reversed out for the purpose of calculating the tax levy
support where necessary in proprietaryfunds because it is a non-monetary expenditure.
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B) Capital outlay is shown as an operating expenditure for budgetary purposes even though not for GAAP flnancial reporting purposes.

This is a budgetary requirement of the County Board. Capital outlay ís included in the tax levy support calculation for proprietary

funds that require tax leyy support.

FUND RE9ERVES - PRACTIGES:
The County does not have a formal written policy regarding fund reserves. ln general, we strive to meet the following objectives:

1) The Special Revenue Fund only maintains sufficient fund balance to pay for carryovers and open invoices as of the end of the fiscal year, Tax
levy dollars not needed to fund current year operations are not transferred to these funds but remain as part of generalfund undesignated fund
balance.

2) The General Fund maintains undesignated fund balance approximately equal to:

(a) One month of expenditures for the General Fund +

(b) One month of expenditures for the Special Revenue Funds+
(c) One-twelfth of operating transfers into the Proprietary Funds of Airport and Park View Health Center+
(d) One-twelfth of debt service fund expenditures.

Using the actual historyfrom the 2004 Comprehensive Annual Financial Report, this amount calculates to around $9.8 million for 2006. The
projected General Fund Unreserved Fund Balance will be about $8.2 million at the end of 2006.
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PROPERTY TAX RATE LIMITS AND LEVY LIMITS

OPEMTING LEVY: Limited to the 1992 (fortaxes to be collected in 1993)operating mill rate. That limit is $4.71 per
thousand of equalized value. Winnebago County's operating mill rate falls under this limit.

DEBT SERVICE LEW: Limited to the 1992 (fortaxes to be collected in 1993) debt services mill rate. That limit is 31
cents per thousand of equalized value. Winnebago County's debt seruice levy has exceeded this limit through use of the
allowable exception that such excess be approved by a 75o/o vote of the County Board.

SP-ECIAL PURPOSE LEWS: No limitations were placed on these rates. For Winnebago County this includes the levy's
for libraries and public health.

LEqTqLATTVE HTSTORL

During the 1993 State Legislative session, the legislature with the Governor's approval enacted the following:

1) Separated the total tax levy and rate of each county into three components: (a) the debt levy and debt levy rate,
which is comprised of amounts for debt service on state trust fund loans, general obligation bonds, and longterm
promissory notes; and (b) the operating levy and operating levy rate which is comprised taxes levied for general
operations, and (c) special purpose lernT which is comprised of taxes levied for services that are not apportionable
to all municipalities within a county.

2) Limited the operating lerry rate to that rate imposed in December 1992 for taxes collected in 1993.

3) Prohibited debt, as described above, from being used to fund operating expenses, except for short-term
promissory notes issued in anticipation of operating revenues and debt used to comply with court orders and
judgements, to fund clean water fund projects, or to fund certain types of liability insurance and risk management
services.
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4) Required debt, which would be repaid through the county's debt levy as described above, to meet one of the
following conditions prior to its issuance: (a) the debt must be approved through referendum if it would cause the
county's debt levy rate to exceed the 1992 debt levy rage; (b) the debt would not cause the county's levy rate to
exceed the 1992 rate, based upon the "reasonable expectation" of the county board; (c) the debt is authorized
prior to the effective date of the b¡ll; (d) the debt would be used to abolish grade crossings or for regional projects;
(e) the debt would be used to refund existing debt; (f) the debt is authorized by a75% vote of the ðounty board.

Specified that a referendum to exceed the limit would be based on either the absolute amount of the levy or the
levy rate.

Provided for adjustments to the operating levy when services are transferred between the county and other local
governments.

Required reductions in the shared revenue and transportation aid payments of counties that exceed the operating
levy rate, equal to the amount of the excess levy.

PROPERTY TAX LEVY LIMIT FREEZE JULY, 2OO5
LEGISLATIVE HISTORY:

During the 2005 State Legislative session, the legislature with the Governo/s approval enacted the following:

Section 66.0602 Local Levy Limits:

1, Except as provided in subs. (3), (4), and (5), no political subdivision may increase its levy in any year by a percentage
that exceeds the political subdivision's valuation factor. The valuation factor is equal to ine peicentage chånge in tñe
policical subdivision's January 1 equalized value due to new construction less improvements removed between the
previous year and the current year, but not less than 2%.

2. Debt service continues to be exempt from the levy limit freeze for all debt issued prior to July 1, 2005. Debt issued
after July 1,2005 will also be exempt if certain conditions are met. One of those is that the governing body can

5)

6)

7)
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approve the bond issue by a% vote. Winnebago County has used this provision to exceed rate limits in the past and
will likely continue to do so.

3. Penalties will be imposed upon any governing body that exceeds these levy limits.

The Finance Director has reviewed the limits and believes that the budget is in compliance wlth the tax rate and
lev¡¡ llmits.
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BUDGET NOTES FOR 2006 :

SIGN I FICANT I N FORMATION
Below are some major items to note about the 2006 budgefi

1. Wisconsin tocal governments are now restr¡cted as to the total amount they can increase
their property tax levies as a result of legislation passed by the State Legislature in July
2005. This legislation timits lery increases of local governments, including counties, to the
greater of 2Yo over the prior year or the percent of property valuation growth due to new
construction. Thls budget reflects the maximum lery Winnebago County can assess. Any
increases to spending in this budget will require equal reductions to spending in other
areas of the budget or finding new revenue sources to fund those incieases. For every
dollar a municipality exceeds its lely limit, the state will withhold a dollar of funding.

Z. Fund reseryes and other items are being applied to reduce the tax levy as follows:

General fund reserves are being applied as an offset to tax levy' $ 449,247

Boat launch program reserve - to be used for maintalning and upgrading boat launches 105,000

Tax lister reserves being applied to the tax lister budget. 20,000

Park Víew enterprlse fund working capital belng applied to the Park View budgot to help offset costs

as the downsizing process begins.
266,016

Property and Liability lnsurance Fund reserves applied to reduce the tax levy. These funds were
applied by elimlnating lnsurance charges to departments ln 2006 and transferring an additional

amount to the General Fund bEcause ellmlnatlng premlum charges was not sufficient to make up the

entire $950,000 approprlated by the County Board.

950,000

Land Records Modernlzation funds belng applled to the Geographical lnformatlon Systems

Department to reduce the tax levy needed for that operation.
31,000

/r/
.4/
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Significant lnformation - Continued

3. Total equalized value (as reduced by Tax lncremental Districts (TlD)) in the County increased 5.66% over 2005. This
consists of a 2.776% market valuation growth and 2.884% growth in new or improved property.

4. Building repairs and improvements - We have excluded $477,500 of requests for building repairs and improvements
from this 2006 budget. lt was felt that none of these requests are crucial for our operations and there simply is not
enough funding available to do them without further increasing property taxes.

5. A total of 43 positions have been eliminated in the 2006 budget. Seventeen of them are the result of closing the
ICF/MR unit at Park View Health Center, Twelve from closing the HuberWork Release Center and the remaining
fourteen were eliminated in a variety of other departments.
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2006 ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS

Clerk of Courts Labor and

Restore position to fulltlme 27
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2006 ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS

'l ,.ooo s6.s61.21s

23



WINNEBAGO COUNTY
2006 BUDGET SUMMARY

DIVISION:

Administratlon

Publlc Safety

Transportation

Health & Human Services

DlvlslonalTotal

OTHER:

Board of Supervisors

Scholarshlp Program

Unclassified

Debt Service

OtherTotal

Grand Total

Expense

$ 15,103,556 $

22,090,461

16,788,279

82,583,069

$ 292,943 $

9,000

3,225,927

$ (804,952) $

(1,777,256',)

(545,377)

(105,000)

(1,255,747)

7,209,929

16,4',14,947

1,156,775

23,594,112

1,723,994

(4,353,742)

., 10,062,580,

Revenue Adlustments LeW

7,088,675

5,675,514

13,954,249

58,443,580

623,712Educatlon, Gulture, & Recreatlon 2,452,706

Planning & Environment 2,738,192 2.197.967 (90,100) 450,125

$ 141,756,263 $ 87,883,696 $ (3,322,685) $ 50,549,882

300$ -$ 292,643

9,400 400

4323,922

10,097,980 35,0j.q

$ 13,625,450 $ 6,368,622 $ (1,255,347) $ 6,001,481

$__1-!!,381M_ $ __94,25a!g- $ _(4,578,9931 $ __96,55r,399-
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2006 APPROPRIATIONS FOR WINNEBAGO COUNTY

EXPENDITURES REVENUES

2004
Actual

2005
Estfmated

2005
Estlmated

2005
Budset

2005
Revlsed

2006
Budsel

2004
Actual

2000
Budqet

2005
Budset

200s
Revlsed

ADMINISTRATION

County Executive

Corporatlon Counsel

County Clerk

Treasurer

Human Resources and Payroll

Workers Compensatlon Fund

Self Funded Hoalth lnsurance

Self Funded Dental lnsuranco

Flnance

General Servlces

Prop & Llab lnsurance Fund

lnformatlon Syst€ms

Technology Replacement

PUBLIC SAFETY

District Attorney

Clerk of Courts & Courts

Sherlff

Jall lmprovements

Coroner

Emergency Management

TRANSPORTATION

Alrport

l.llghway Department

County Road Malnt€nance

Underground Storage Tanks

168,211 185,797 173,294

394,098 44't,871 441,821

384,212 569,'t40

618,450 4il,724

498,856 495,463

203,053 178,486

441,821 424,170

360,054

394,611

577,745

353,712 278,898 300,931 300,931

350,3't1 416,903 379,347 379,347

524,512 540,535 540,535

706,582 1,055,039 786,420

540,535

793,750 1,067,897

3,538,804 3,925,211 4,115,752 4,1't5,752 3,773,920

3,103

14,399

81,068

834,614

8,680

737,472

4,032,680

449,567

25,174

438,126

881,963

86,399

106.922

7,200

10,025

73,327

788,750

17,200

1,055,039

4,047,415

583,053

23,930

463,600

868,763

50,221

40.535

7,200

19,000

67,710

709,800

5,000

790,000

4,135,752

43',t.420

23,900

491,300

875,509

101,434

37.750

7,200

19,000

67,710

709,800

5,000

790,000

4,'135,752

43',t,420

23,900

491,300

875,509

101,434

37.750

7,200

12,381

97,825

778,305

17,100

1,069,637

3,839,633

552,75'.1

23,930

486,800

52,288

96,075

54.750

380,695 380,695 549,418

641,381 641,381 675,391

496,658 496,658 464,688

Facilities & Property Managomenl !246.507 3.276,949

13,597,501 14,706,850 14,422,673 14,593,854 15,103,556 7,700,167 8,029,056 7,695,775 7,695,775 7,088,875

1,096,302 913,725 911,308 911,308 971,738

'l,608,062 1,731,854 I,787,346 I,895,408 1,746,310

108,882 220J35 220,735 223,559 226,s00

1,016,864 l,050,796 1,077,956 1,080,456 1,058,920

3,389,269 3,533,178 3,427,6'19 3,433,335 3,513,367

14,369,584 17,185,072 16,287,472 16,613,164 16,779,047

42,356 242,273 245,650 245,650

264,925 260,093 246,093 246,093

1.1'13.541 567.610 567.488 586-351

170,000

276,342

292.785

90,778

1,990,390

1,719,799

195,743

43,313

838.397

75,000.

1,991,453

2,116,391

200,000

51,750

358-676

76,000

1,992,012

2,955,087

200,000

61,750

358-675

75,000 75,000

't,992,0',t2 2,051,347

3,165,087 3,204,332

200,000 170,000

51,750 84,300

377.538 90-535

20.196,539 22,839,022 21,852.278 22.205.049 22.090.461 4.678.426 4.793.269 5.832.524 5.86t.387 5.675.514

2,202,684 2,393,676 2,428,071 2,ô54,564 2,356,970

10,427,522 11,025,309 1',t,õ23,541 11,720,358 10,957,939

3,401,772 3,¿145,001 3,¿1.Í19,388 3,451,538 3,463,370

1,124,696 862,953 869,447 1,069,447 887,467

9,039,951 10,784,314 10,809,014 10,899,014 10,235,404

3,192,32',t 2,941,507 2,993,974 2,993,974 2,726,377

10.000 lo-ooo 10.¿66 Ã.oon 5_OOO 5 000 5.ooo

16,034,024 17,474,015 17,401,000 17,83A,460 18,788,t19 19,387,434 14,593,574 14,e77,435 14,967,435 13,854,249
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2006 APPROPRIATIONS FOR WNNEBAGO COUNTY

EXPEND¡TURES REVENUES

2004
Actual

2005 2005
Estlmated Budget

2005
Revlsed

2006
Budget

2004
Actual

2005
Revlsed

2006
Budget

2005 2005
Estlmateö' Budset

HEALÌH & HUMAN SERVICES

Publlc Health

Chlld Support

Veterans

Human Services

Park View Health Center

1,549,527

1,03r,353

295,543

55,045,340

ß.¿11.416

1,569,974

1,094,354

292,068

56,132,109

1A.4EA^492

I,637,369

1,158,041

292,068

õ7,026,079

't8.459.650

1,600,023

1,158,041

293,668

57,701,588

'18.¿148.884

1,651,621

1,192,808

296,438

61,242,385

18.199.9't7

823,924 764,110 756,525 783,787 793,408

1,070,536 ',t,173,814 1,222.240 1,222,240 1,2A2,501

13,711 14,000 14,000 14,000 14,000

38,400,701 39,6'18,268 40,107,664 40,267,003 43,606,430

M.6A7-78A 13.485.186 13.872.608 '13.882.958 12.767,241

76.s33.579 77.5¿6.997 75.172.207 79.268.204 82.583.069 54,996,720 55,055,378 56,033,037 56,169,988 58,443,990

EDUCATION, CULTURE, & RECREATION

2A't,740

480,079

1 472.731

36't,929

493,829

1.630.798

278,484

473,681

l -701.998

361,994

473,681

1.s26.8S2

257,175

488,033

1.707.4S8

't32,617 180,965 139,242

31,803 29,750 38,500

155,903 139,242

38,500 48,500

2.61¿.550 2.¡f86.556 2.1â1.163 2.762.587

¿147.651 703.018 422.650 -913.275 435,970 -

812.131 913.733 623,7122.452.708

UW-Fox Valley

Universlty Extension

Parks

PLANNING & ENVIRONMENT

Reglster of Deeds

Planning

Tax Lister

Land Records Modernizatlon

Land & Water Consgrvatlon

NON.DIVISIONAL BUDGETS

County Board

Scholarship Program

Unclassified

Debt Servlce

Fund Adjustments

Reserves applied

Tax Levy

435,124

991,116

't29,248

235,328

541,972 531,559

995,428 1,024,909

13',t,120 158,304

292,439 299,067

541,860
,1,025,152

'158,364

326,792

1.240.960

436,809

'l,030,333

155,913

272,400

842.737

:

1,147,085 1,032,100 1,155,250 1,'164,970 1,075,250

365,462 432,250

1,005 900

244,443 202,320 199,200 199,200 202,300

339.297 569.378 688.328 761.607 435.457

2,097,292 2,236,948 2,501,573 2,584,572 2,197,987

458,195 458,196 484,360

600 600 600

681.200 978.161 1.'105.581

2,472,018 2,939,120 3,119,480 3,293,128 2,738,192

304,774

6,500

2,950,852

18,694,491

(2,386,140)

(3,430,000)

266,844

9,000

2,567,621

't4,6õ9,779

(2,761,e34)

(1,700,000)

287,370

9,000

2,831,655

9,686,442

(2,028,130)

(1,700,000)

287,370

9,000

2,835,139

14,003,196

(3,228,217)

(1,700,000)

292,943

9,000

3,225,927

10,097,680

(3,737,76e)

(840,263)

330

10,264

8,193,732

9,788,833

550

't 1,000

5,120,950

5,136,513

300

9,400

6,323,922

35,000

300 550

't0,717 11,000

5,914,722 5,120,950

8,599,392 235,000

50.37r.973 54.399.902 54.399.902 54.399.902 50.551.363

18.110-477 13.0¿Í1.310 8.¡û88.337 12.806.488 5.047.418 68.365.122 68.925.033 59,787.402 04.668,915 02,919.985

f47,388,686 151,033800 146,908,138 152,755,750 150,803,681
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Winnebago County
Revenues By Division

(ln Thousands)

Tax Levy
37.5o/o

Administration
4.6o/o

Public Safety
3.8o/o

Non Divisional
4.2o/o

Transportation
9.2o/o

Ed/Cult/Rec
0.4o/o

Planning/Environ
1.5o/o

Human Services
38.80/o

Ghange Percent

Administration
Transportation
Ed/CulURec
Planning/Env¡ron
Human Services
Non Divisional
Public Safety
Tax Levy

7,696
14,677

600
2,502

56,033
5,368
5,632

54,400

146,908

7,089
13,854

624
2,198

58,444
6,369
5,675

56,551

150,804

(607)
(823)

24
(304)

2,411
1,001

43
2,151

3,896

(7.8e)
(5.61)
4.00

(12.15)
4.30

18.65
0.76
3.95
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Winnebago County
Expenditures By Division

(ln Thousands)
Ed/CulURec

2005 2006 Change

679
(381)

3,411
(1)

812
(613)
238

4,145

Percent

Administration
Planning/Environ
Human Services
Ed/CulURec
Non Divisional
Transportation
Public Safety

14,425
3,119

79,172
2,454

12,813
17,401
21,852

151,236

15,104
2,738

82,583
2,453

13,625
16,788
22,090

155,381

4.71
(12.22)

4.31
(0.04)
6.34

(3.52)
1.09

2.74
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Winnebago CountY
Where The Funds Come From

(ln Thousands)

lnterfund
7.30h

Other (Noto)
3.30h

2005 2006 Change

1,406
(22\

1,104
(1,347)

604
2,151

3,896

Percent

tntergovernmental 61,991

Llcenses & Permits 1,229

Public Charges 12,592
lnterfund 12,336

Other (Note) 4,360

Tax Levy 54,400

146,908

lntergovernmental
Licenses & Permits
Public Charges
Other (Note)
Tax Levy

Totals

63,397
1,207

13,696
10,989
4,964

56,551

150,804

2.27
(1.7e)
8.77

(10.e2)
r3.85
3.95

2.65

NOTE: " Othe/' category consists of other taxes, interest on investments, and other miscellaneous

revenues such as reñtai, nonoperating grants, and sale of property and equipment'

Revenue sources as percents of total excluding interfund revenue are as follows:

45.3o/o

0.9o/o

9.8o/o

3.60/o

40.4o/o

100.0%
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Winnebago County
Where The Funds Go

(ln Thousands)

Operating Expenses
56.4o/o

Fringes
12.9%

-CapitdTravel

1.go¡o 0.4o/o

Labor
Fringes
Travel
Capital
Operating Expenses

45,363
19,029

592
1,761

84,491

151,236

45,793
19,860

556
1,627

87,545

155,381

Change

430
831
(36)

(134)
3,054

4,145

0.95
4.37

(6.08)
(7.61)
3.61

2.74
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Winnebago County
Levy By Division
(ln Thousands)

Transportation
1.8o/o

Publ¡c Safety
25.60/o

Adm¡nistration
11.2o/o

Non Divisional
21.3o/o Planning/Env¡ron

0.7o/o

Ed/CulURec
2.70/o

Human Services
36.7o/o

Administration
Planning/Envlron
Human Services
Ed/CulURec
Non Divisional
Transportation
Public Safety

6,143
467

20,409
1,643

10,296
875

14,567

54,400

6,347
396

20,769
1,518

12,054
1,018

14,449

56,551

Change

204
(71)
360

(125)
1,758

143
(118)

3.32
(15.20)

't.76
(7.61)
17.47
,t6.34

(0.81)

2,151 3.95

Note: Levy by division reflects the allocation of indirect revenues from the
"Non-Divìsional" category to each division.
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FINANC¡AL COMPARISON . TOTAL

Pgrcent

2005 2000 lncrease/ lncrease/

Budast Budoot (fhcreage) -Dscrsaro

$ 45,363,041 $ 45,793,338 $ 430,297Wagss

Fringe Benelits

CapitalOu{ay

Travel & Meslings

Other operal¡ng expenses

Tolal Exp€nditures

Revenues

Non operaling revenuæ

Levy belore adjuslmenls

Fund ad¡ustnonls

Fund resewos applied

Levy

Equalized value (flD Oul)

Tax Rate(Note 1)

19028,673 19,859,666

1,761,211 1,627,121

591,628 556,684

58,728,032 61,129,395

(2,628,130) (3,737,769)

830,993

(134,090)

(34,e44)

0,94970

4.367%

.7.6140ß

-5.906*

84,491,715 87,544,904 3,053,189 3.614%

151¿36,268 155,381,713

88,148,044 89¿88,332

4,145445 2141%

1,f40,288 129401,

4,360,192 4,963,986 603,794 13.8487.

2,401,363 4.089%

(1,109,639) 42.2A/,'.

(1,700.000) (840.263) 859,737 .50,s73%

54,399,902 56,s51,363 2,151,461 3.955%

9.s8t.695.450 t0.123.585.850 541,890,400 5,655%

$5.68 $5,59 (t0.09) _-__-1.585%.

lax or Publlc Hsallh lax so lhoss rates are caløhted wilhout ths non{hargeablo munldpaliües. The above nte ls a blended rale and only r€pr€sents an eslimate'

200ô Adopted tax mill rate ls ,Og cents lowsr lhsn lhe 2005 adopled rate based 0n €qualiz€d property valuos. Ths la( rals lor operal¡ng expensss ¡s $4.29 pet lhousand dollars ol

valuê lhe St¡to loglslaturo adoptod trx levy llmlto on lhe levy lmpoeed lor operallng expenaee ln July of 2005. llu new law llmlls lhe rmount out t¡x low can

by the grsator of 27e or growth ln oquallzod v¡luo tfom ngw con8lructlon, loss propedy tr¡kon on lhs lsx roll8. Wnnebago Countyb growth tactor lrom new

l¡ 2.88470 whlch was ueed for lhls 2000 budgot ln addltlon, we wero ablo to capture an addltlon¡l$613,4571r0m lncreases ln debt ¡ervlc€.

are aclually allocaled to lndivldual properlies based on assessed valuallon. The Counly expsfienæd real grourü ln properly value (from new conslrucl¡on) of abeúE47c

ls nol possibls to determine lhe impac{ on lndividual propeny ou,nsrs because of dilferonces ln assossmenl among municlpalitiæ in Winnebago Counly.

32



FINANCIAL COMPARISON . OPERATING

Wages

Frlnge Benefits

CapilalOutlay

Travel& Meetings

Olher operating sxpenses

Total Expenditures

Revenues

Non operatlng revenues

Levy before adjuslments

Fund adjuslments

Fund reserves applied

Levy

Equalized value (IlD Out)

Tax Rale

2005

Budget

$ ¿14,211,585

19,559,034

1,740,211

561,048

72,603,290

137,675,159

87,390,919

4,095,516

4ô,188,723

(2,628,130)

11.500.000)

42.060.593

g,5gl,695,450

$4.39

2006

Budaet

$ ¿14,618,889

19,379,194

1,627,121

527,509

75,?0.3,966

141,355,569

88,504,324

4,889,4n

47,901,769

(3,737,769)

(820,263)

¿ß,,103,736

10,123,585,999

$4.29

lncrease/
(Decreasel

$ 407,304

819,150

(1 13,090)

(33,539)

2,600,596

3,680,411

1,113,405

793,961

1,n3,045

(1,109,639)

679,737

1,343,1¡ß.

541p90,¿100

($0.10)

Percent

lncrease/
-Decr.ease

0,9210/o

4,414%

.6.4997o

.5.978%

s.5821"

2:6730/o

1.2740/o

19.386%

3.839%

42,U20/o

.45.316%

3.193%

-

5.655%

33
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FINANCIAL COMPARISON . DEBT SERVICE

2005 2000 lncrease/

Budgot BudEet (Decreage) .Dgcrease

Percent

lncrease/

Wages

Fringe Benefits

CapitalOutlay

Travel& Meetings

Olher operaling exponses

Total Expendilures

Revenues

Non operating revenuss

Levy before adjustments

Fund adjustments

Fund reserues applied

Lew

Equalized value (IlD Out)

Tax Rate

9,881,491 10,?22,824 458,333

9,80r,491 10,322,824 458,333

0.000o/o

'0.000%

0.0007o

0.@070

4.646o/"

264,67ô 6459e (200,167)

9,599,815 10,258,315 658,500

0.00070

.75.6no/,

6.8607"

0.0007o

0.000%

9,599,815 10,258,315 658,500 6.860%

9,581,ô95,,150 10,123,585,850 541,890,400 5.6557o

$u0 $1,01 $g,g!, 1.o0o7o
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Wages

Frlnge Eenefils

CapitalOutlay

Travol & Msetlngs

Oher operating expenses

Total Exp€ndltur€e

Revonueg

Non operaling revenues

Levy before adjustnents

Fund adjuslments

Fund reserues applied

Levy

Equalized value (TlD Out) Note 1

Tax Rate

FINANCIAL COMPARISON . LIBRARY TAX

Percent

2005 200ô lncrease/ lncreaso/

Budqet Budgel (Decreage) .Docrrase

s -$ .$

0.0007o

0.000%

0.000o/o

f .900.886 0.@70

1,900,880 1,900,886 . 0.0007o

. 0.000%

' 0.0007o

' 0.0@7o

. 0.000%

J 0.000o/o

1'900,886 1,900.886 0.00079

3,910,309,600 4,2 7226,300 346,916,700 8.8720/o,

$0.49 S0.45 ($0.04) .8.1637c

1,900,886 1,900,886

lhe Ubrary TÐ( ls not apporlionsd to all Munlcipalilles ln lho County.

1: Tohlvaluation lncludes orly üose munlclpalll¡os hat pay he Counly LJbrary Tax.
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FINANCIAL COMPARISON. SPECIAL PURPOSE TA,\ES

Wages

Fringe Benefits

CapitalOutlay

Travel & Meetings

Other operaling expenses

Total Expenditures

Revenues

Non operating revenues

Levy before adjuslments

Fund adjuslments

Fund reserves applied

Levy

Equalized value (IlD Out) Nole I

Tax Rale

2005

Budset

s 1,151,456 $

4ô9,ô39

21,000

30,580

123,058

1,795,733

757,125

.l,038,008

(200.000)

838,008

4,180,051,000

- $0.20

Percent
2006 lncrcass/ lncrca¡e/
BudEet (Decreaee) .Pecreage _

1,174,449 $ 22,993 1.gg7o/o

481,482 11,843 2.52T/o

(21,000) .100.00070

29,175 (1,405) -4.5957o

117,328. (5,730) 
.-4.656o/o

1,802,434 0,701 0.373%

784,008 26,883 3.55170

- 10,000 10,000 !00.000o/o

1,008,42A (30,182) Q.906To

0.00070

(20,000) 180,000 .e0.090:/¡

. 988,420 149,818 17.805%

4,54{',783,800 362.732,800 8,665%

$0.02 10.00070,

Special Levies cons¡sl of Publ¡c H€allh and Tax Lister.

l: Tolal valuaüon includes only lhose municipalltles that pay tor Public Health and Tax Llster seMcss.
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W¡NNEBAGO COUNTY, W¡SCONSIN
INFORMATION ON COUNTYTAX RATES

Equalized Valuation

Value (000) Bass for
lTlD Out) Llbrarv Tax

Valutatlon

Base for
SoEclal Lew

- TAX LE\¡r , , ,TAX R_ATF! _ E 
'- 'Equallzed Debt Speclal

Rate Ooeratlno Servlce Librarv' Lew'Ooeratlno

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

5,743,935

6,022,800

6,412,773

6,704.390

7,059,646

7,436,745

7,901,354

8,392,12õ

8,961,053

9,581,695

10,123,586

2,237,818

2,359,099

2,547,163

2,655,874

2,827,104

2,954,566

3,158,0¡14

3,386,423

3,674,495

3,910,3't0

4,257,226

2,385,516

2,527,82',1

2,724.592

2,847,385

3,028,208

3,172,733

3,262,535

3,632,476

3,933,509

4,186,051

4,548,784

29,025,626

30,412,431

32,459,324

35,256,906

37,105,645

39,786,283

45,002,199

48,481,232

50,371,973

54,399,902

57,381,132

24,'lg'1,451

24,6't7,771

26,073,809

27,607,922

29,390,346

31,425,605

35,397,720

36,642,542

38,248,523

42,060,593

44,233,505

3,021,',|.12

4,004,332

4,531,648

5,742,674

ô,584,972

6,061,421

7,128,289

9,254,273

9,317,423

9,599,815

10,258,3'lõ

1,239,501

1,330,280

1,370,552

1,383,767

1,¿149,340

1,634,893

1,679,102

1,764,874

1,826,609

1,900,886

1,900,886

573,562

460,048

483,315

502,642

680,987

604,364

797,088

9't9,543

979,418

838,608

988,426

4,2',1

4.09

4.07

4.12

4.16

4.23

4,48

4.35

4.27

4.39

4.37

0.24

0.18

0.18

0.18

0.22

0,21

0.24

0.25

0.25

0.20

0.22

5.05

5.05

5.00

s.àa

5.26

5.3Þ

5.70

5.78

5.62

5.68

5.67

0.53 0.55

0.66 0.56

0,71 0.54

0.86 0.52

0.79 0.51

0.82 0.55

0.90 0.53

1.10 0.52

1.04 0.50

1.00 0.49

1.01 0.45

' Tax rate calculation for Library trax rate and Speclal Levy tax rates are based on total

equallzed value of those munlcipalites whlch pay for these servlces. These amounts aro

not shown on thls page. Rof€r to Flnanclal Comparlslon for these amounts.

NOTE: Graphlcs for lhe above data are shown on the followlng pagee.
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Winnebago Gounty
Recap of Total Tax Levy

(Rate per $1,000 of Valuation)
Per $1,000
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Wlnnebago County
Recap of Operatlng Levy

(Rate per $1,000 of Valuatlon)

The Operatlng Tax Rate
llmlt ls 54.71.
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Winnebago Gounty
Recap of Debt Se¡vice Levy

(Rate per $1,000 of Valuation)

Per $1.000
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Winnebago Gounty
Recap of Library Tax

(Rate per $1,000 of Valuation)
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Winnebago Gounty
Recap of Special Levy

(Rate per $1,000 of Valuation)
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WINNEBAGO COUNTY, WISCONSIN
APPORTIONMENT OF COUNTY TAXES .2006

(See Note Below)

Equallzed
Value

(TlD out)

County Tax Llster
Llbrary & Data

Tax Processlnq
Publlc
Health

All Other
County Tax
Taxes Apporllonment

Tax 2005
Rate Rato

Towng

Algoma

Black Wolf

Clayton

Menasha

Neenah

Nekiml

Nepeuskun

Omro

Oshkosh

Poygan

Rushford

Utica

Vlnland

Winchester

Winneconnr

Wolf Rlver

Total Towns

480,834,600

240,060,000

317,092,500

1,299,187,400

319,709,900

104,697,500

43,619,400

163,845,900

283,729,700

103,754,500

93,881,500

1 1 5,369,400

200,441,300

I 18,545,000

230,928,600

135.529.100

214,696.54 10,960.94

'107,188.73 6,282.21

141,584.37 9,443.07

580,097.69 24,348,49

142,753.06 0,502,8r

46,748.28 4,543.73

2,8ø5,123.37 5.959 6.070

't,431,242.54 5.962 0.076

1,891,656.84 5.960 0.076

7,730,131,03 5.9s5 6.064

1,904,253.07 5,956 6.068

62ø,012.47 5.979 0.096

2A2,75030 6.024 6.149

979,054.46 s.975 6,093

1,691,111.30 5.960 6.072

620,s53.24 5.981 0.097

563,502.68 6.002 6.129

689,533.79 5.977 6.098

1,195,452.37 5.964 6.078

709,190.3s 5.982 6.103

1,413,767.91 5.9ô7 6.080

19,476.42

73,158.52

126,687.61

4ø,327.22

41,918.85

52,93't.30

105,790.54

3,832.54

6,489.64

6,934.13

4,ø82.02

8,236.11

5,524.92

7,395.09

5r,513.37 4,718.24

89,498.66 5,702.72

90,707.85 2,548,758.04

45,286.52 1,272,485.08

59,81E.45 1,680,810.95

245,087.40 6,886,597.45

60,312.21 1,694,684.99

19,750.84 554,969.62

8,228.66 23',t,213.18

30,908.99 868,497,31

53,524.ø7 1,503,964.89

19,572.94 549,971.0ô

't7,710.43 497,637.29

21,764.06 61 1,538.r2

37,812.59 1,062,478.40

22,363.12 628,371.01

44,695.80 1,255,886.48

25.s67.13 718.398.56 810.535.55 5.981 6.10080.514.84 6.055.02

Vlllages

Wnneconnr

4,257.226.s00 r.900.886,00 119.651.6E 803.1 1 1.66 22.566.262.43 25,389,91 1,77

157.377.300 4.886.16 29.688.71 834.209.22 868.784.09 5.520 5.592

Cltles

Appleton

Mênasha

Neenah

Omro

Oshkosh

Total CltlEs

63,950,100

762,208,650

1,608,587,400

134,180,200

3.140.055.900

5,775.16

- 338,980.04

- 4,040,236.34

- 8,526,632.79

2s,312.63 711,248.43

- 16.644.481.75

338,980.04 5.301 5.392

4,040,236.34 5,301 5.392

8,526,632.79 5.301 5,392

742,336,22 5.532 s,610

't6.644.481.75 5.301 5.392

5.708.982,250 5.77s.16 2s.312.63 30.261.579.35 30.292.667.14

Total all taxlng
Dl¡trlcts 10.123.585,850 1.900.886.00 130.313.00 858.113.00 53.662.051.00 56.551.363.00

NOTE: Thls sohedulo r€flocts apportionment oftho County Levy Only. lt doos not lnclude State Taxos and Speclal Chargos or County S.poolal Charyes.
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WNNEBAGO COUNTY, WSCONSIN
APPORTIONMENT OF TAXES ANO SPECIAL CHARGES .2006

(See Note Below)

Equallzod
Valuo

State State Charltablo
Foro3try Spoclsl & Ponal

Total
Stato

County
Llbrary

Tax Llster
& Data

All Othor
County

Total
County

Net

County

Total
County CountyTax€r
Speclal & Speclal

(1,777.57') (1,777,

(887,46) (887,

(1,172.24\ (1,1

(4,802.89) (4,802,

(1,181,92) (1,181.

(426.50) (426.s0)

(741.00) (741.00)

(ß8.24) (438.24)

(875.8e) (875.89)

214,696.54

107,188.73

14't,584.37

580,097.69

142,753.06

46,7ß.28

19,476.42

73,158.52

126,687.61

46,327.22

4r,918.85

51,513.37

89,498.66

52,931.30

105,790,54

60.514.84

10,960.94 90,707.85

6,282,2',t 45,286.52

9,443.07 59,818.45

24,348.49 245,087.40

6,502.81 60,312.21

4,5.1i1.73 19,750.84

3,832.54 8,228.66

6,489.64 30,908.99

6,934.13 s3,s24.67

4,682.02 '.t9,572.94

6,236.11 17 ,710.43

4,718,24 21,764.06

5,702.72 37,812.59

5,524.92 22,363.12

7,395.09 44,695.80

2,548,758.04

1,272,485.08

1,680,810.95

6,886,597,45

1,694,684.99

554,969.62

231,2't3,18

868,497.31

1,503,964.89

549,971.06

497,637.29

61 1,538.12

't,064478.&

628,371.01

1,255,880.48

2,865,1 23.37

1,431,242.54

1,891,656.84

7,736,13'l,03

1,904,253.07

626,o',t2.47

262,750.80

979,054,46

1,091,'111.30

620,553.24

563,502.68

689,533.79

1,195,492.37

709,190.35

1,4't3,767.9',1

1'11.66 22.568.262.43 25.389.911.77

(236.41) (236

(2,817.77\ (2,817

338,980.04 338,980.04

4,040,236.34 4,040,236.34

8,526,632.79 8,526,632.79

5,775.16 25,312.63 7'11,248.43 742,336.22

Townr

Algoma

Black Wolf

Clayton

Menasha

Neenah

Nekimi

Nepeuskun

Omro

Oshkosh

Poygan

Rushford

Utlca

Vlnland

Wnchostor

Wnneconne

Wolf River

480,834,600

240,060,000

317,092,500

1,299,187,400

319,709,900

104,697,500

43,619,400

163,8¿|tt,900

283,725,700

103,754,500

93,881,500

1 15,369,400

200,441,300

1 18,545,000

236,928,600

135.s29.100

90,194.95

45,030.45

59,480.21

243,701.57

59,971.18

19,639.r6

8,182.13

30,734.21

53,222.02

19,462.27

17,610.29

21,640.99

37,598.78

22,236.67

44,443.07

25.422.55

2,863,345.80

1,430,355,08

1,890,484.60

7,731,328.14

1,903,071.15

625,625,42

262,589.55

978,448.75

1,690,062.40

620,169.68

563,155.61

689,107.29

1;194,751.37

708,752.11

1,412,892.02

338,743.63

4,037,418,57

8,520,686.09

741,840.1 8

521.16

2,865,123.37

1 ,431,242.54

1,891,656.84

7,736,652.r9

1,904,253.07

826,012.47

262,750.80

979,054.46

1,691,11 1.30

620,ss3,24

563,502.68

689,533.79

1,195,492.37

709,190.35

1,413,767 ,9'l

338,980.04

4,040,236.34

8,526,632,79

742,336.22

.75

2,953,540.75

I,475,385,53

1,949,964,81

7,975,550.87

1,963,042.33

645,264.58

270,77't.69

I,009,182.96

1,743,284.42

639,631.95

s80,765.90

710,748.28

1,232,350.15

730,988.78

I,457,33s.09

350,739.39

4,188,093.72

8,835,464.39

769,713,72

.05

TotelTowns 4.257.226.300

Vlllageg
Winnoconne

Cltlog

Apploton

M€nasha

Neonah

Omro

Oshkosh

Total Cltleg

Totâl all taxlng
0lstrlctg

03,950,100

762,208,650

r,608,587,400

134,180,200

I 1,995.76

150,675.15

314,778.30

27,873.54

NOTE: Thls schodulo ls a completo apportlonmont of all County Taxes, Stato Tax€s and Spoclal Chargos and County Spoclal Charges.
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WNNEBAGO COUNTY, WISCONSIN
COMPARISON OF APPORTION MENT

(See Noto Below)

Tax Apportlonment lncrease/(Decrease)
Amount Percent

Equqtzed Value (TlD Out) Increase(Decrease)
2006 2005 Amount Percsnt

Towns
Algoma
Black Wolf
Clayton
Menasha
Neenah
Nekimi
Nepeuskun
Omro
Oshkosh
Poygan

Rushford

Utica
Vinland

Winchoster
Winneconne
Wolf River

Total Towns

Vlllages
Winneconne

Gitles
Appleton
Menasha

Neenah

Omro
Oshkosh

TotalCities

Total all taxlng
Dlstrlcts

2,953,540.75
1,475,385.53
1,949,964.81

7,975,550.87
1,963,042.33

645,264.58
270,771.68

1,009,182.96
1,743,284.42

639,631.95
580,765,90
710,748.28

1,232,350.15
730,988.78

1,457,335.09
835,457.05

2,773,927.40
1,308,465.83
1,932,855.16
7,627,520.35
1,791,863.14

605,637.55
258,798.39
897,011.66

't,641,054.48

605,297.68
530,997.43
608,176.79

1,145,325.83
668,527,15

1,387,671.67
751,405,33

480,834,600
240,060,000
317,092,500

442,658,300
208,581,000
308,113,800

38,176,300 8.62
31,479,000 15,09

8,978,700 2.91

81,447,000 6.69
33,695,300 11.78

8,460,800 8.79
2,839,300 6.96

21,232,100 14.89

21,959,100 8.39
7,581,700 7.88
9,936,400 11.84

18,757,000 19.41

17,908,000 9.81

12,420,700 11.70

15,840,500 7.16

r79,613.35
166,919.70

17,109.65

348,030.52
171,179.19
39,627.03
11,973.29

112,171.30

102,229.94
34,334.27
49,768.47

'102,571.49

87,024.32
62,461.63
69,663.42
84,051.72

6.48
12.76

0.89
4.56
9.55
6.54
4.63

12.50

6.23
5,67
9.37

16.87

7.60
9.34
5.02

11.19

6.68

0.89

286,014,600
96,236,700
40,780,100

142,613,800
261,770,600
96,172,800
83,945,100
96,612,400

182,533,300
106,124,300
221,088,100

1,299,187,400'1,217,740,400
319,709,900
104,697,500
43,619,400

163,845,900
283,729,700
103,754,500
93,881,500

115,369,400
200,441,300
118,545,000
236,928,600

26.173.265.13 24.534.535.84 1.638.729.29

135.529.100 119.324.300 16,204,800

4.257.226.300 3,910.309.600 346,916,700

..13.58

8.87

899,350.94 891,428.67 7,922.27 2.38

4.90
3.08

(1.85)

9.96
6.22-

3.47

157.377.300 153,714.900 3,662,400

350,739.39 340,728,23
4,188,093.72 4,139,829.97
8,835,464,39 9,173,330.43
769,713.72 711,218.78

17,258,549.79 16,559,367.61

10,011.16

ß,263.75
(337,866.04)

58,494.94
699,182,18

63,950,100
762,208,650

1,608,587,400
134,180,200

3,140,055,900

60,964,500
739,468,150

1,638,971,800
122,026,500

2,956,240,000

2,985,600
22,740,500

(30,384,400)
12,'153,700

183,815,900

2,94
1.17

(3.68)

8.22
4.22

31,402,561.01 30,924,475.02 478,085.99 1.55

3.77

5.708.982.250 5,517,670.950 191,311,300

58,475,177.08 56,350,439.53 2,124,737.55 10.123.585.850 9.581.695.450 541.890.400

NOTE: This schedule reflects apportionment of all Gounty Taxes, State Taxes and Special Charges, and County Spoclal Charges.

5.66
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2006 Budget lnformation on a Fund Accounting Basis

The following pages show fund balance projections along with summaries of revenues and expenditures summ arized on a fund basis. Revenues

are also displayed by major revenue source and by fund.

FUND PROJECTIONS:

Generalfund balance is maintained at a levelas defined in the Executive Budget message. Our policy is an informal one. The government has

not adopted a formal resolution requiring maintenance of general fund balance at a specific level in order to maintain flexibility. Based on this

calculation, the recommended fund balance is around $9,8 million. Generalfund balance is projected to be around $8.2 million at the end of 2006.

It is our practice to maintain minimal fund reserves in other governmental type funds.

REVENUE SOURCES:

Property taxes and intergovernmental revenues continue to be the primary funding sources for County government. lntergovernmental revenues

consist of state and federal grants that support various programs, many of them mandated (required) by those other governmental units. We have

seen a trend where the state and federal government are cutting back their funding of their programs resultlng in the County having to pick up

more of the costs. Thus the proportion of our revenues that come from the County property tax ls rising in relation to the intergovernmental
source. This trend, although small, can be seen on the revenue source chart that follows.

EXPENDITURES:

Wages and benefits are the primary use of funds. The proportion of total costs ranges ln lhe 42o/o area. General operating expenses consist of
the following categories:

. Wages & benefits

. Travel

r Capital outlay

. Other operating expenses - some of which are:

o Office expenses

o Publications, dues and subscriptions
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. Repairs and malntsnanco

o Contracted servlcos

o Utllities

o lnsurance

o Other general operatlng expenses

o Debt servlce cosb - for debt service funds

The expenses are presented broken out by the four categorles because that is how the Wlnnebago County Board adopts the budget. All of the

indlvidual line ltems are shown for information pur?oses to support the category totals.
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FUND PRoJEcnoNs ,p{þ ú!aÚ'611
2oo4rHRoucH 2006 "û( I"

BAI.ANCE

323,830

't54,642

598,S43

112,902

497,524

23,868

50.000

ESTIMATEO
SURPLUS/

(DEFrCrr)

(00,1 r0)

(42,2731

72,07ø

6,576

17,21'l

1,717

15.000ì

BALANCE

233,711

112,265

671,019

f19,478

5f4,735

25,585

¡15.000

ESTIMATED
(Notøl) SURPLUS/

EXPENSES ADJUSTMENTS (OEFICIT) BALANCE

1,902,984 (1,453,737)

8,270,322 8ø7,149

140,745 (30,000)

4r,695,280

147,500

449,247

42,æ1,780

252,500

(445,247)

(800,600)

(105,000)

(70,100)

(20,000)

18,100

400

15.0001

,,rro,rÍ
5,745

163,61 1

112,269

671,0't9

99,478

632,835

25,985

40.000

202,300 272,400

170,000 170,000

1,651,621 1,65r,521

135,913 155,013

245,000 220,900

9,400 9,000

5,000 10_000

12-075.660 t858.t00ì tl.¿19.280 A4-2B'l.g'ltl ¡15-899.261 . ll.¿37.3¿7t 9.981.913

237 650 1.1A1.2t5 61.2n2 AA6 e1 2¿2344 1141.225

237-650 1.141.223 a1.2tt23AE l¡'t.2tt23AS 1.181.225

Deslgnated Fund Balance

Und€slgnat€d Fund Balance

Boat Launch F€es

Land Records Mod€mlzatlon

Jail Assessment

Publlc Health

Tax Llster

T€chnology R€placamsnt Fund

Scholarshlp Fund

Und€rground Storage Tanks

TOTAL GENERAL FUND

I Soeclal Rovonus lFund Eoultv) I

Human S€rvlcas

ÎOTAL SPECIAL REVENUE FUNDS

Alrport

Perkvlew Heelth Csntêr

General Servlcgs

Hlghway

Work€rs Componsatlon lnsuranc€

Proper9 & Llablllty lnsurance

Sslf Fund€d ll€alth lnsurance

Solf Fund€d O€ntral lnsurance

TOÎAL PROPRIEÎARY FUNDS

D€bt S€rv¡c€

Capltal Proj€cts

17,221,585 (849,823) 16,37r,700

4,492,27s

1,307,245

17,854,640

(68,S45) 490,300

12,142,786 10,235,404

682,943 r,069,637

r,807,908 52,288

019,089 3,839,ô33

5,141,263

(37,082)

11,222,410

579,363

r,933,707

599,089

(648,088)

(3r,803)

920,156

3,580

(35,70e)

20,000

2,356,970

r8,199,917

464,688

10,957,939

1,007,897

971,738

3,773,920

150,000

15.000

985,600

:

(89S,72r)

(525,4771

25,812

262,965

1,740

(910,450)

65,713

16,472,045

3,S02,798

(43,333)

12,405,751

s84,683

978,458

684,802

242.963188.005 90.725 230_630 AA).7A1 5¿0-418 . 3,333

36.8¿9.d¡¿ t572.O121 36.277.432 35.20.t.802 38.3¿2.¿187 l.l5t.¿00 fi.989.2851 34.288.14t

309,855

4.305.682 14.305.682)

309,855 10,0s7,580 309,85510,0s7,580

TOÎALS 53,778.291 (¡1.590.519) 15,187.n2 150.803.681 155.381,713 l..l5l.¡000 {3.¡126.0321 ¿f5,761,140

need to be ad¡ust€d out to anlvo at tho gndlng fund balanco.
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2006
Budoot

7,200

't2,381

97,825

778,305

1 7,100

,069,637

,839,633

552,751

23,930

486,800

52,28A

96,075

793,408

262,û1

l¿m

Roseruessort lD Fund/deo

I 99 999.999 AOM|N|STRÂT|ON

3 I 100{04 County Êxecutive

4 1 100-010 Corporation Counsel

5 1 100.006 Countyclerk

6 f 100-009 Treasurer

7 1 '100412 Human Resources and payrolt

I 42 630-700 Workeß Compensation Fund

I 42 632-731 SelfFunded Heattñ tnsurance

10 42 633-711 SelfFunded Dentat lnsurancê

11 I 100-015 Finance

13 41 620-K Generatseruices

14 42 631-72'l prop&LiabtnsuranceFund

15 1 100422 tnfomat¡on Systems

16 I 100.023 Technology Reptacement

17 I 100-025 Facil¡ties & property Man4ement
19 99 999-999

20 99 999999 PUBLTCSAFEW

22 210ù101 DistrictAttomey

23 2 100-130 Cterkofcourts&Courls
24 2 10û110 Sheriff

25 2 100-'125 Jail lmprovemeots

26 2 100-105 Coroner

27 2 100-107 Emergency Mânagement

29 99 99S999

30 99 999999 TRANSPORTATION

32 36 510{00 A¡rport

33 40 61G000 Highwayoepartment

U 3 100.040 CoüntyRoadMaintenance

35 3 100442 UndergroundstorageTânks

37 99 999999

39 99 999999 I{EALTH & HUMAN SERVICES

41 4 100-052 Public Heatttr

42 4 100.050 Ch¡td Support

43 4 10G059 Veterans

- (804,952)

'171,286

41'l,789

262,229

(383,694)

560,645

(1,740)

(65,713)

(3,333)

651,461

(22,112t

919,450

1,650,235

226,900

54.750 3_637.478

088,675 8,014,881

- 171,286

- 411,789

- 262,229

- (383,694)

- 5ô0,645

1,74ø

65,713

3,333

- 651,461

25,612 3,500

(919,450)

- 1,650,235

18,100 245.000

1,740

65,713

3,333

25,612

(919,.r50)

18,r00

1,740

65,713

3,333

25,612

(919,450)

18,100

f804,952) f804.952t 7.2î9.l¡29

75,000

051,347

204,332

'170,000

84.300

90.535 202.2û

675,514 16,414,947

235,4U 722,535

726,377 736,993

5.000 5.000

r,469.503 (1,M9,721l (1,0d9,721)

(722,535',) (722,535'

983,920

1,462,020

13,574,715

192,O42

983,920

1,462,020

13,574,715

192,042

15,000) (5.000)

(1,049.721) 419,782

(722,5351

- 736,993

l5-000ì
8*,248 2,93r'.O31 (1,049,7211 (t27,5351 (1,777,2561 11.777.2561 1.1A6-775

858, t 13

(ô9,ô93)

t^t À*

858,1 13

(69.ô93)

*



2006
Gross Total

Fund Adl.
Resgrugg
AÞÞlled

utt2ñ
4:13 PM

Total
Adls

2006
Nol

Low

Fund AdJuslmonts

sort lD Fund/dæ

62 6 10G081

63 ô 10G082

65 99 999999

-uõõt
Budo6l

Lend Records ModemizaUon 202,300

Land & water Cmseryatlm 4Þ,4!iZ-
,197,947

Lew DoDre. Other

(70,100) (70,100) (70,r00)

ô7 99 999999 NON-DTVTSTONALBUDGETS

County Boârd

Scholarship Program

Unclassified

Debt SeNíce

Fuod Adiustrnenb

Resws apd¡ed

Tax Levy

69 I 100{01

70 r r0G002

7r I i0ù039

72 35 30Gtr
73 99 99910r

74 99 99Sr02

76 99 999200

78 99 99S990

80 99 999999

300

9,400

,323,ù22

35,@0

,55r.363

,019.985

499t_

294,643

(400)

(3,097,995)

10,062,580

(3,737,769)

(840,263)

(1,255,747',)

292,U3

(4,353,742)

r0.062.580

(3,737,769)

(r40,263)

\,o- 4oo 4o{)ff@*''."
lEffihdp¡k 

-l

f53,872,567t - (806.1001 f806.1001 (449,2471 í,25s.3471 (5s,r27,9r41

56,551,363
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WNNEBAGO COUNTY

SOURCES OF REVENUE BY FUND

Fundlno Sourcer . 2006 Budoet

Taxes

Llcensoa,
lnter- Flnes, Publlc

Governmental Psrmlts Chargss lnterfund lntoræt
2006

Other Eudget

Change '
2005 2006

Adopted Over/ (Under)
Budget 2005 percent

General Fund

Human Servlces

Alrport

Park View Health Center

General Servlcas

Highway

Workers Compensation I nsuranca

Property & Llablllty lnsuranc€

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Servlce

23,542,247

17,035,955

4't9,782

4,887,299

3,500

10,002,580

't0,777,802

41,283,291

6,111,255

8,000

5,176,051

1,188,810

60,800

18,000

5,300,237

2,264,339

701,217

5,414,580

1,700

7,710

146,854

13,000

34,450

477,100

4,951,493

1,019,637

3,800,000

540,000

1,413,998 1,885,966

- 5,000

- 186,250

- 1,20ô,950

50,000 32,1s0

50,000

52,288

39,633

6,751

. 35,000

44,2A1,914 42,4503A3 1,81r,55r 4.27

a1,242,385 57,025,079 3,017,306 6.28

1,307,245 1,390,340 (83,097) -5.98

17,054,540 18,179,870 (525,336) -2.89

490,300 534,337 (44,0371 -8.24

10,235,4U 10,809,014 (573,610) -5.31

1,069,ô37 790,000 279,437 35.4

52,288 875,509 (823,221) -94.03

3,839,633 4,135,752 (296,119) -7,16

552,75'l

10,097,580

431,420 121,331 28.12

9,68ø,442 411,138 4.24

s0,551,363 03,336,399 1.287.610 13.695.789 10.s88.534 1.612.A70 3.3s1.3't8 150.803.681 146.908.138 3.895.543 2.65
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WINNEBAGO COUNTY
SOURCES OF REVENUE BYYEAR

Actual Actual Adopted
2003 2004 2005

Budget@
2006 Amount Percent

Taxes

lntergovernmental

Licenses, Fines, Permits

Public Charges

lnterfund

lnterest

Other

Total

48,491,232

55,957,142

1,013,289

11,549,',171

11,648,072

859,676

10,633,713

50,371,973

58,796,004

1,266,229

12,634,955

11,243,962

829,308

17,284,446

54,399,902

61,991,030

1,229,445

12,591,686

12,335,983

974,700

3,385,492

56,551,363

63,336,399

1,267,610

13,695,789

10,989,534

1,612,670

3,351,316

.2,151,461

1,345,369

38,165

1,1:04,103

(1,347,349)

637,970

(34,176)

3.95

2.17

3.1

8.77

-10.92

65.45

-1.01

140,042,295 152,426,877 146,909,138 150,803,691 3,895,543 2.65
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WINNEBAGO COUNTY

EXPENDITURES BY FUND

Expendlture Tvpe - 2006

Other
Operatlng

Travel Capltal ExPenses
Total
2006

2005 Change2006
Adopted Over/(Under)
Budget 2005 Percent

General Fund

Human Services

Airport Fund

Park View Health Center Fund

GeneralServices Fund

Highway Fund

Workers Compensation lnsurance

Property & Liability lnsurance

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Service Funds

28,997,332

16,354,055

506,740

14,566,742

94,679

5,049,362

60,997

33,097

246,400

276,149

2,020

17,665

13,550

900

150,000

15,900

985,500

44,612,181

1,698,210

3,599,610

380,009

4,909,527

1,006,000

938,641

3,773,920

549,419

10,097,580

45,699,261

61,242,385

2,356,970

18,199,917

464,688

10,957,939

1,067,897

971,738

3,773,920

549,418

10,097,580

44,822,652

57,625,078

2,429,071

18,459,650

496,658

11,523,541

786,420

911,308

4,115,752

380,695

9,686,442

876,009

3,617,307

(71,101)

(259,733)

(31,970)

(565,602)

281,477

60,430

(341,832)

168,723

411,138

1.96

6.28

-2.93

-1.41

-6.44

-4.91

35.79

6.63

-8.31

44.32

4.24

475,721 15,979,808

65,653,004 556,684 1,627,121 87,544,904 155,381,713 151,236,267 4,145,446 2.74
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WINNEBAGO COUNTY
EXPENDITURES BY YEAR

Actual
2003

Actual
2004

Adopted
2005

AdoPted@
2006 Amount Percent

Labor

Travel

Capital

Other Operating

65,779,208

532,654

2,261,743

75,570,500

62,720,127

532,025

2,051,355

90,364,753

64,391,714

591,628

1,761,211

84,491,714

65,653,004 1,261,290

556,684 -34,944

1,627,121 -134,090

87,544,904 3,053,190

1.96

-5.91

-7,61

3.61

144,144,104 155,668,261 151,236,267 155,381,713 4,145,.446 2.74
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Winnebago County
Property Tax LeW

60

55

50

45

40

35

30

25
1998 1999 2000 2001 2002 2003 2004 2005 2006

PROPERW TAX REVENÜES include taxes levied on real

and personal property. The levy amount is the difference

between the projected expenditures and revenues for all

levy supported County operations. The rate of increase was

slowed by the taxralelreezethat went into effect in

1993 and conservative fscal management. The rate of
inorease will be slowed even more by the tax rate cap

that was implemented for the 2006 budget year.

2005 fgure repiesents the ac.tual levy.

2006 figures are budgeted.

Winnebago County
Property Tax Compared to Propcl'ty Valuation

-a- Leyy Growth -o-Nôr , Constr.Growth

-li(- lnflat¡onary Grow{h -l-Total Valuation Growth

10s8 1099 2@0 2001 2002 2003 2004 2005 2006

GROWTH lN TAX LEVY-This chart c,ompares growth in the
property tax levy to total grow{h in valuation. lt further breaks

down the valuation growth into constructiod improvements

and inflationary growth. When the rate of increase in the tax

levy is less then the increase due to new conslruction, the

av€rage taxpay€r could expect to see a smaller county tax bill.
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GeneralFund
State Shared Tax

4.9

4.7

4.5

4.3

4.1

3.9

3.7

3.5
1998 1999 2ooo 2m.1 2oo2 2003 2004 2005 2006

4.5s 4'6t
4.55

4.32

4,00

3.82

3.66

STATE SHARED TAX is distributed by the State based

on a formula of spending effort and equalized

values. Budget estimates are based on determinations

by the State. The decrease for 2ü)5 is due to over-

estimating the drop in shared revenue from the state'

The 2OOôfigure should be closer to actual amount received'

2ü)5 figures are estimates.

2(þ6 figures are budgeted.

GeneralFund
lnterest lncome lnvætnente

2.5

2.3

2.1

1.9

1.7

1.5

1.3

1.1

0.9

o.7

0.5

2ß4

1.87

1.47
t.33

1.12

o.73 0.69
0.80

ls98 1999

INTEREST INCOME is the revenue eamed on invested

funds. Fluctuations are primarily the result of changes

in the amount of funds available to invest and interest

rates over the years. Estimates are based on anticipated

market inþrest rates,

2005 figures are estimates.

2006 fgures are budgeted.
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Human Services
lntergovernmental Revenues

of

1998 1999 2oO0 2001 2@2 2003 2@4 2005 2006

HUMAN SERVICES INTERGOVERNMENTAL
REVENUES are revenues received from either the

state or federal government in the form of grants

and aids. Revenue estimates are based on an

allocation from the state. Federal revenues from

the "Federal Medical Assistance Waiver Program"

are primarily responsible for the steady increase

in revenues.

2005 figures are èstimates.

2006 figures are budgeted.

Human Services
Publíc Service Revenues

of

3.0

2.5

2.0

1.5

1.0

2.36 232

1.80 1.80

1998 1993 2000 2001 2002 2003 2004 2005 2006

HUMAN SERVICES PUBLIC SERVICE REVENUES

include revenues received from individual and third party

payers for seruices rendered by the County'

The decrease afrer 1998 is due to the restructuring of
the accounting system. Some of the accounts that were

Public Revenues have been reclassif¡ed as

lntergovernmental Revenues. Therefore, there is an

increase for the lntergovernmental Revenues and a

subsequent decrease in the Public Revenues.

2fi)5 figures are estimates.

2ü)6 figures are budgeted.
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ParkMew Health Center
Ttle 19 & ITP

11

10
9.46 s.4o y e.ss :j:

9.24

8.87

7.31

1998 1999 2000 2001 2002 2003 2004 2005 2006

PARKVIEW HEALTH CENTER TITLE 19 MEDICAL
ASSISTANCE revenue is based on a daily rate approved

by the State. The decrease in 2006 is patdy due to
the closing the ICF/MR unit at Health Center.

2005 figúres are estimates.

2006 figures are budgeted.

Park View Health Center
Private Pay

4.O

3.5

3.0

2.5

3.66

3.42

3.28
3.17 3.18

2.83

2.53 2.ss

1998 1999 2000 200'.t 2002 2003 2004 2005 2006
2.0

PARK VIEW HEALTH CENïER PRIVATE PAY revenue
is derived from a daily rate which reflects actual
operating expens€s incurred for private pay residents.
Fluctuations are caused by changes in the census and
rate increases.

2005 figures are estimates.

2006 figures are budgeted.
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Highway
Looal Government

ln

2.2

2.0

1.8

1.6

1.4

1.2

1.0

23o 2.33

2.03 2.07
1.92

1.87

1.54 1.55

1998 1999 2oOO 2oO1 2002 2003 20A4 20û5 2006

HIGHWAY- LOCAL GOVERNMENTAL REVENUES

The Highway Department does various maintenance

and constuction projects for local municipalities'

The expenses incurred on these projects are fully

reimbursed to the County by the municipality requesting

the work.

2005 figures are estimates'

2006 fgures are budgeted.

Highway
State Government

2.5

2.7

2.5

2.3

2.1

1.9

1.7

1.5

2.54

2.',t8

2.06
2.09

2.O4

f998 1999 2oOO 2001 2002 2003 2@4 2005 2006

HIGHWAY- STATE GOVERNMENTAL REVENUES

The Highway Depadment does various maintenance

and construction projeoÛs for the Staûe of Wisconsin.

The expenees incuned on these projects are fully

reimbursed to the County by the State'

2005 figures are estimates'

20(Xì figures are budgeted.
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HighwaY
Transportation Aids

3.0

2.5

2.O

1.5

1.0
1998 1999 2ooo 2ú1 2oa2 2003 2004 2æ5 2006

ln

2.71 2.65
2.55

2.20
2,27

HIGHWAY- TRANSPORTATION AIDS are based on prior

years expenditures incurred by the Highway and Shedff

bepartments and on total coun$ trunk highway miles'

2005 figures are estimates.

2006 figures are budgeted.

Airport
Rental Fees

7æ

700

650

600

550

500

450

400

3s0

687.92

65!:92 æs.es 619Í2

591.93

556.13

501.21

426.93

300rú-aú r.-' -& -1998 1999 2ooo 2001 2oo2 2oo3 2004 2005 2006

AIRPORT RENTAL FEES are generated from lease

agreements. The increases after 1998 are the result

of new hanger and other building projects.

2005 figures are estimates.

2006 figures are budgeted.
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WINNEBAGO COUNTY
TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

-2006-

2006
CLASSIFTED
FT PT

2006
CLASSIFTED
FT PT

I
1

52
t2
3

2
2. _l
263

I

11

I
I
)

-
I
I

I
I
31

AIRPORT
Aþort Di¡ector
Aþort Secretary
Supt. of Maintenance & Operations
Foreman
Mechanic
Maintenance Equipment Operator
Custodian/Groundsperson
Custodian I
TOTAL

CHILD ST]PPORT
Child Support Director/Attorney
Office Supervisor
Child Support Specialist
Account Clerk II
Clerk Typist II
Clerk Typist I
ClerlolReceptionist
TOTAL

cIRCrrrT couRTS
Court Commissioner
VIP Program Coordinator
Teen Court Program Coordinator
Court Reporter
Register in Probate/Probate RegisEar
Deputy Register in Probate
TOTAL

I
I
I

2
72

I
I
l0
3

3

I
I
20

CLERKOFCOTJRTS
Clerk of Courts
Accounting Supervisor
Judicial Assistant
Secretary II
Small Claims Clerk
Account ClerþTraffio
Clerk Tpist II
TOTAL

CORONER
Coroner
Secretary
TOTAL

CORPORATION COUNSEL
Corporation Counsel
Assistant Corporation Counsel
Confidential Secretary
TOTAL

COUNTY CLERK
County Clerk
Deputy County Clerk
Account Clerk I
Data Entry Clerk
TOTAL

I
I
I
I
I
I
6
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COIJNTY EXECUTT\1E
County Executive
Executive Assistant
TOTAL

DISTBIçT ATTORNEY
Special Investigator
Victim Wittess Program Coordinator
Support Services Supervisor
Legal Secreary
Receptionist/Typist
ClerkT¡pist I
TOTAL

EMERGENCY MAIIAGEMENT
Dir. of Emergency Mgmt.
EM Planner/Deputy Director
Secretary I (Program Assistant)
TOTAL

FACILITIES & PROPERTY MGMT.
Director of Facilities & Property Mgmt.
Buildings and Grounds Manager
Maintenance Supervisor
Carpenter
Custodian Supervisor
Custodian III
Custodian II
Custodian I
Maintenance Worker
Maintenance Worker II

2006
CLASSIFIEI)
F"T PT

FACILITES &.PROPERTY MGMT. fconfinued)
I Maintenance Worker I

Painter
HVAC Specialist
Electician
Secretary II
TOTAL

FAMILY COURT COMMISSIONER
Court Commissioner

I Legal Secretary
1 TOTAL
13

I
I
I
8

2006
CLASSIFIED
FT PT

3

I
2
2

39

2

4

I
3

5

4
I

1

2

I
I

2l

FAMILY COTJRT COUNSELING
Director, Family Cou¡t Counseling Services
Family Court Counselor
Secretary I
TOTAL

FINANCE
Finance Di¡ector
Assistant Finance Di¡ector
General Accounting Supervisor
Purchasing Agent/Accountant
Account Clerk II
TOTAL

GENERAL SERVICES
ClerkTlpistII
Microfilmer
TOTAL

1

I
2
1

I
3

9
6
3

3
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HEALTH
Director of Public Health
Public Health Nurse Coordinator
Financial Anaþt/Office Manager
Secreüary II
Account Clerk-Public Health
Clerk Typist II
Public Health Nurse
Tobacco Prevention Specialist
Home HealthAide
Public Health Aide
WIC Program DirectorÀ,lutitionist
WIC Program Nutitionist
Sanitarian
Environmental Health Specialist
TOTAL

HrGrrw4Y
Highway Commissioner
Engineering TechlBridge Oper. Supervisor
Accountant/Office Manager
Account Clerk II
Highway Secretary
Account Clerk I
Highway Equipment Superintendent
Highway Maintenance Superintendent
ForemanÆvfechanic
Night Mechanic
Mechanic
Janitor/!Vatchman
Forem¿n
Classification 2 Operator
Classification 3 Operator
Bridgetender
TOTAL

2006
CLASSIFIED
FT PT

I
2

I
I

I
I
7l
I

2
2
I

3

1

188

HT'MAN P.ESOTJRCES
Director of Human Resor¡rces
Human Resou¡ces Manager
Human Resources Specialist'Labor Relations
Payroll & Benefïc Manager
Payroll & Benefits Specialist
Safety/Insruance Coordinator
Human Resources Assistant
Confidential Secretary
PayrollÆIuman Resources Clerk
Confidential SecretarylReceptionist
TOTAL

HUMA¡I SERVICES.ADM. SVCS.
Human Services Di¡ector
Deputy Director
Adminiseadve Services Division Ma4ager
Financial Coordinator
Claims and Collections Coordinator
Program Accountant
Special Projects Coordinator
Clerical Support Coordinator
Support Specialist Coordinator
ConFact & Quality Assurance Manager
Confidential Secreüary
Administative Assistant
Account Clerk
Iæad Secretary 

.

Secretary
AODMDP Secreüary
ClerlclReceptionist
Medical Transcriptionist
Support Specialist
rùy'ord Processing Operator
Clerk Typist I
TOTAL

2006
CLASSIFIED
FT .PT

I
I
I
I
I
I
I
I
I
I
10

_2
388

I
I
I
1

I
1

I
2
I
I
5l
4
6
3l
12

152
834

I
I
I
I
I
2
I
I
I
I
I
2

I
3

2
2

3

93
2
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2006
CLASSIFIED
rT PT

HTJMAN SERVICES-BEITAVIORÄL gEALTH SERVTCES
Behavior Health Services Division Manager
Safe Streets Coordinator
Prevention Services Coordinator
Progtam Director - Summit House
Resident Counselor - Summit House
AODA Intervention Counselor
Mental Health Crisis Worker
Crisis Worker- Afrer Hows
Program Specialist
Medical Director
Staff Psychiatist
Dir. of Professional Services/Chief Psychologist
Team Leader/Coord. Of Children's Services
Psychotherapist
CSP Professionals
Team Case Manager
Team Case Manager/Vocational Specialist
Ostrkosh CCS Service Director/CSP Director
Neenah CCS Service Director/CsP Director
CSP Clinical Coordinator
Crisis Intervention/Adult Access Supervisor
Psychiatric Nurse
Behavior Specialist
Lead Family Services Therapist
Family Services Therapist
Adult Access Service Coordinator/Social Worker
Lead Mental Health Technician
Mental Health Technicians
TOT.AL

HUMAN SBRVTCES-LONG TERM SUPPORT
Long Term Support Division Manager
Program SupvÆeam Leader
Service Coordinator/Social Worker
Human Services Case Aide
Home Consultant
Benefit Specialist

HUMAN SERVICES-LONG TERM SUPPORT (cont)
TOTAL

HUMAN SERVICES - CHILD WELFARE S_ERVICJ,S
Child Welfare Services Division Manager
Program Supervisor
Social Worker
Chief Intake Worker
Juvenile Intake Vy'orker
Home Consultant
Human Service Case Aide
Day Care Certifier
TOTAL

2006
CLASSIFTED
F"Ï PT

4

3

3

I
I
I
I
4
8

2
2
I
I
I
I
6
I
I
J

4
I
22
578

I
7
49
I
2
5

2
l_
68

3
2
t62
I
3 ..
392
236 22

HUMAN SERVTCES - FTNANCIAL ASSIST.TNCE SERVIçES
Financial Asst. Division Manager
FAD Assistant Manager
FAD Trainer
Financial Assistance Lead Worker
Economic Support Specialist
Human Services Case Aide
W2 Lead Worker
W2 Case Mgr/FEP
Clerk T¡,pist II
Clerk Receptionist
TOTAL

IilJMAN SERVICES DEPT TOTAL

I,NFORMdIION SYSTEMS
Di¡ector of Information Systems
LS. Development Supervisor
Systems Analyst
Telccommunications/Budget Assist¿nt

I
2
I
I
I

1

I
5

I

I
4
25
I
2
ll
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INFORMATION SYSTEMS (continued)
Telecommunications Coordinator
Telecommunications Assistant
Network Adminishator
Network Technician
User Support Supewisor
Senior User Support Specialist
User Support Specialist
TOTAL

LA¡ID & WATER CONSERVATION
Land & Water Conservation Di¡ector
Conservation Technician
GIS Manager
Project Manager I
Project Technician
Agronomist
LWCD Secretary
TOTAL

PARKS
Parks Director/Expo Site Manager
Assistant Expo Manager
Assistant Parks Di¡ector
Parks Secretary
ForemanÂvfechanic
Electician
Plumber
Foreman-Expo Center
Mechanic
Parks Caretaker
Expo Custodian/Groundsperson
TOTAL

I

2

2006
CLASSIFIED
FT PT

3

r7 I

PARK VIE\ry HEALTH CENTER
AdrninisEator
Conñdential Secretary
Business Manager
Purchasing Coordinator
Accountant
Account Clerk
Clerk-Receptionist
Nursing Scheduler
Medical Reçords Coordinator
Di¡ector of Activity/Social Services
Activity Specialist
Director, Food & Nutition Svcs.
Dietetic TechlRegistered Dietitian
Registered Dietitian
Food Service Supervisor
Cook
Food Service Worker
Director of Nursing
Assistant Di¡ector of Nursing
RN Shift Coordinator
RN Unit Manager
Staff RN/LPN
Unit Assistant
Nurse Assistant
RoomAttendant
Medical Social Worker
Housekeeping Supervisor
Custodian
Painter
TOTAL

I
I
I
I
2

I
4

2006
CLASSIFIED
r"T PT

I

I
I
I

9

249 t2

I
I
I
I
1l
I
I
7l

I
I

I

6
t9
I
I
3

4
40
8

t28
I
4

I
2

102
NOTE: PVHC Nrusing, Food, and Activity Services positions are in terms of full
time equivalents, in addition to the Clerk Receptionist positions.
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2006
CLASSIFTED
FT. PT

2006
CLASSIFIED
4T. JE
I
I

3

2
ll I
193 1

4t

PLANNING & ZONING
Planning, Zoning and GIS Di¡ector
Associate Planner
Planning Secretary
Zonng Administator
{ssisf¿¡t lsning Administator
Code Enforcement Officer
Drainage lnspector
GIS Date Base Administrator
GIS System Analyst/Administrator
Zonng Secretary
GIS Specialist
Tax Listing & Assessment Coordinator
Account Clerk I
Clerk T¡,pist II
TOTAL

REGISTEROFDEEDq
Register of Deeds
Deputy Register of Deeds
Tract Index Recorder
Records Clerk
TOTAL

SITERIFF
Sheriff
Chief Deputy
Captain-Patrol
Captain-Corrections
Capüain-Administation
Capain-Detective
Lieutenant-Training
Lieutenant-Special Ops
LieutenanþShift Commander
Lieutenant'Corrections
Sergeant-Patol

2
I
I

Sergeant-Detective
Sergeant-Corrections
Corporal-Support Services
Corporal-Corrections
In¡nate Classification Manager
Detective
Police Offrcer-Patol
Police Offrcer-Support Services
Police Officer-Community Service
Corrections Officer
GPS Coordinator
Huber Specialist
Account Clerk-Conections
Communications Manager
CAD/GEO System Administator
Dispatcher
Conections Nurse Supervisor
R.N.
c.N.A.
Clerk Typist II
Confidential Secretary
Accountant
Accor¡nt Clerk I
Records Clerk
Word Processing Operator
Contol Module¡Booking Clerk
TOTAL

TREAST]RER
Treasurer
Deputy Treasurer
Accorurt Clerk II
Account Clerk I
TOTAL

I
l0
2

6
33

6
I
52
I
I
2
I
I
30
I
3

2

I

16

1

I
I
5

8

NOTE: ConEol Module/Booking Clerk positions are in terms of fr¡ll-time
equivalents as provided for in County Board Resolution23-S94.

I
I
I3

2
5
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2006
CLASSIF'IEI)
FT PT

UNTVERSTTYEXTENSTON
Dept. Head/Tamily Living Coordinator I
Community Resource Development Educator I
Agriculture Educator I
4-H Youth Educator I
4-H Program & Satellite Prog. Asst. I
Family Living Educator I
SecretaryIl I
ExtensionSecretary 3
TOTAL 8 2

VETERANS SERVTCp OFFICE
Director of Veterans' Services I
Deputy Veterans Service Offrcer I
Benefit Specialist 2 I
TOTAL 4 I

GRAND TOTAL 1OO5 63

Note: During the course of the budget year, this Table of Organization may
be modified adminlstratlvely by substituting positions in lower pay grades for
listed positions on a one-for-one basls ln the event that a vacancy in a listed
position occurs.
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Table of Organlzatlon - Ghanges

Dept Account t',rrJ,'ü!ï"t 
Jri,'l':å: Descrlptron sewlce lmpact

Courts Labor (5.817 0.13 Reduce receotlonlst oosltlon bv 5 hours oerweek or l3olo

^rill 
reduce coverag€ at deSK dur¡ng luncn perlod Eo ¡nore may not 0e

¡taff avallable lf someone comes ln durlng lunch qr thsy wlll have to
rrâll nntll sômâône ls nvallabla-

DA Labor (40,1501 1.0 Eliminate one secrêterv oosltlon

l'hls wlll llkely create backloge ln work and cases. Caees will walt
ong€r to oome lo trlal. Defendants may end up waltlng ln jall long€r
rntll th€lr cases cen coms uD.

Deeds Labor t47.0001 1.0 ône records clerk ooslllon ls belno ellmlneted,
tlo slgnlflcant lmpact due to reduced workload and eff¡cienc¡ee gainod
:hrouoh automation.

Facllities Labor 138.4001 4.0 Ellminate seasonal labor - 4 Dosltlons.

ixlstlng staff wlll have to be used to maintaln grounds. Grass wlll be
nowed but w€ed removal wlll bs greatly roduced. Pr€vgnllve
nalntenanc€ wlll fall behlnd or not be done resultlng ln more
Jnplanned repalrs. R€sponse tlme to troublo calls wlll slow down.
Vlany repalrs lhat dopartmgnts want done right away will have to wait.
fha ¡rarrnds wlll have less oroomed aooearance.

Fâcilit¡es Labor Á4.576\. 1.0 Ellmlnale â dâv shlfl Melntenâncê Worker

l-he HVAC technlclans and elgctrlcians would have t0 do some of the
¡reventlve malnt€nanc€ work. There wlll b€ slower response to
rrouble calls. Dspartments may have to contract out to get HVAC
rnd elâelrlcâl nrôhlâmç lâkên câre of on a llmelv basls-

Fâcilltiss Labor ß3.142\, 't.0 Ellmlnate a Mainlenance Coordlnetor Dosltion.

Ihe Malntenance Supervlsors would b€ requlred lo assumo more of
rhe record keeplng and documentatlon work. Thls will r€qulro the
)epartmenl Heed and Asslstrant to become more lnvolved ln the daily
)peratlons, staff supervlslon and rocord koep¡ng. Thls will llmlt their
¡bllltv to be involved ln speclal Drolects and larqe capital prolects.

l.tn Labor t39.408ì 1.0

Ellminate a posltlon ln General Serv¡ces Department whlch is
part of the Flnance reporllng responslbil¡ty. Although thls
Joes not dir€clly lmpact the Flnanca budget, this decrease
ffsots other lncreases ln Finance to bring the total levy
¡marrnl henk ln lha ?fìô6 amar¡nl

lould cause dolays ln getllng printing Jobs done ln General Services,
lould also result ln people havlng to leave messag€s when they call
he Courlhouse bocsuse there would bo no general operator avallable
o take calls.

HR Labor /33.008ì 1.0

Ellmlnate a fulþtlme posltlon. The pos¡tion was budgoted ln
2005 for ll2yaar becauss it was vacant at ths €nd of 2004.
The posltlon was never f¡llsd and w¡ll now be r€mov€d from
the table of organizallon. Net savlngs for 2006 ls the amount
that was included ln 2005 for 1/2 of the vear.

ifficiency galns have made it posslbly to eliminate the positlon
pllharil anv lmôâcl ôn selvlcas-

Parks Labor t10.3301 2.0 Parks - seasonal halo
ìeduced mowing, troe pruning, trail brushing (ellmination of growlh
¡n sides of trailsl and other oroomino functions.

PVHC Lebor 0 17.0
Park Vlew Hsalth Conter - related to closlng of ICF/MR,
lhara w¡c rêvânuâ lass lhet offsal lha cosl savlnos. lloslno of ICF/MR and elimination of othêr resldent care workers

PVHC Lebor (246.8081 36 2-confldential saeretaries ând 2-ôerlJlmê seasonals- leduced ouâlltv cere for remalnlno rêsld€nts.
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Table of Organizatlon - Ghanges

Depr Account "irïl',i:i"t J,i,|j:r:i oorcrrptron Servrcermpact

Sheriff Labor {1.880.4691 18.0 Varlous ooslllons belno elimlnatad from deoâñmênt

Should be mlnlmal. Many of the eliminations are associated with
foslng down Work Release Center. Some delays may occur ln some

¡reas ln terms of response tlme and servlng people comlng lnto thE
¡fûces and slowlng down of process of þooking people lnto and out of
¡ll

Vets Labor (5.6791 {_o
Reduce lemp holp usod to asslst vet€rans and for drlvlng
thÂñ l^ âñMlñlñÂñlc

-ess vet€rsns wlll be able to be s€rved because of a lack of help and
{dvcK

Totals ffi:
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WINNEBAGO COUNTY
CAPITAL OUTI-AY.2006

Department Descrlptlon Quant

Speclal
Equlp
(Note) Other

Capltal
Outlay

Land Records Modernlzation

Sheriff -
Jail

Land & Water Conservation

Emergency Management

UW-Fox Valley

Parks -
Administration
Boat Landings

Facilities & Property
Management

Facility lmprovements

Airport

Park View Health Center

NOTE:

lmaging system

7 Passenger mini vans w/options
Vldeo Court Conferenclng system

Boat, motor, and traller

T -121DC Rotating Sirens

Lawn mower/tractor

92" Rotary mower
UtiliÇ vehicle - multi use
Shorewall restoration, parktng lot overlay, dredging
Parking lot overlay - Osh-O-Nee

Replacement of smoke detectors - Work Release
Upgrade card acoess panels
lnstall alr condltionlng LEC - Room 1442
lnstall assistive listening system - County Board Room
Courthouse ramp

Airport lmprovement Project

Resident llfr w/power posltion

3 - 64,323

45,000 45,000

2
1

35,113
29,210

35,113
29,210

64,323

8,000

48,398

19,000

38,000
35,500
45,000
60,000

5,000
10,000
15,000
7,500

75,000

112,500

150,000

15,900

ALL SPECIAL EQU]PMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

8,000

48,398

19,000

1

1

1

1

1

1

1

1

1

38,000
35,500
45,000
60,000

5,000
10,000
15,000
7,500

75,000

112.500

150,000
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WINNEBAGO COUNTY
CAPITAL OUTI.AY.2006

Speclal
Equlp Capltal

Department Descrlptlon (Note) Other Outlay

Boom mower - Tractor/mower unit
Plckup truck
Tri-axle trucks

Winter equipment for trþaxle trucks
Mobil asphalt preheater

Equipment trailor for asphalt paver

Rlding mover with decks

Self-propelled power broom

Used vehicle

Mlscellaneous

TotalCapltal

80,000
30,000

376,000

326,000

30,000

43,000

30,500

40,000

10,000

20,000

80,000
30,000

376,000

326,000

30,000

43,000

30,500

40,000

10,000

20,000

16

45.000 1.582.121 1.627.121

:
NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

. Expenses Revenues_ Adlustments LeW
ADMINISTRATION

County Executive

Corporation Counsel

County Clerk

Treasurer

Human Resources and Payroll

Workers Compensation Fund

Self Funded Health lnsurance

Self Funded Dental lnsurance

Finance

GeneralServices

Prop & Liab lnsurance Fund

lnformation Systems

Technology Replacement

$ 179,496

424,170

360,054

394,611

577,745

1,067,997

3,773,920

549,419

675,391

464,699

971,739

1,746,310

226,900

$ 7,200

12,391

gi,B2s

779,305

17,100

1,069,637

3,839,633

552,751

23,930

486,800

52,299

96,075

1,740

65,713

3,333

25,612

(919,450)

19,100

g 171,296

411,799

262,229

(383,694)

560,645

651,461

3,500

1,650,235

245,000

3,637,478Facilities & Property Management 3,692,22g 54,TSO

_$lçJ@ggg_ _$¿99916?9_ _$_-@gg¿L _0-7,20e,eæ_
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COTINTY EXECUTTVE
Department¡ 100-016 Fund: General Fund

2006 BUDGET NARRATTVE

DEPARTMENT HEAD: Mark Harris TELEPHONE: 236-4896
LOCATION: Wlnnebago County

448 Agoma Boulevard
Oshkosh, \ryI54901

MISSION STATEMENT:

Provide leadership, supervisÍon and direction of County departments; formulate and administer the County budget; particþate in the County legislative
process; represent the County in inter-governmental reladons and act as spokesperson on behalfofthe County.

) PROGRAMDESCRIPTION:

¡ 1. Provide overall administration and management of the county on a daily basis.
I) 2. Execute contracts/agreements/leases/internal personnel documents, etc. on behalf of the County.

3. Supervise the dlrectors ofall county departments except those elected.

4, Meet with all department heads as necessary.

5. Respond to the concerns of the general citizenry rvith follow-up as reguired.
t' 6' Represent the county, attend meetings with other governmental entities throughout the County and the State ln addition to attending County Board

and related County committee meetings.
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COUNTY EXECUTIVE

)

County Executive
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COUNTY EXEGUTIVE
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTY LEW: The tax levy for 2006 is ç171,286, up $S,192 or 3,1o/o from 2005.

lncrease in levy over pr¡or year
50,000

40,000

30,000

20,000

10,000

0

(10,000)

(20,000)

I

U
2000 2001 2002 2003 2004 2005 2006

SIGNIFICANT CHANGES:

Therg are no significant changes from 2005. The increase is attributable to normal wage and fringe increases and adding funds to the budget for
travel, meetings and office supplies that were lackíng in previous years.

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 2 2 2 2 2 2 2 2 2 2
Part Time 0 0 0 0 0 0 0 0 0 0

Total 2 2 2 2 2 2 2 2 2 2

t

30,0

25.0
20.0
15.0

10.0

5.0
0.0

(5.0)

0.0)

% Change from pr¡or year
n

I I

I
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Financial Summary
County Executive

b
2005

6.Month
2005

12-Month
2005

AdJusted
2005

Adopted
2006

Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

3,953 7,200 7,200 7,200 7,200

83,639 169,100
100 100

185,797

179,597

169,793

203,053

195,953

173,529
2,200

100,930

96,977

173:294

166,094

178,486

171,296

96,977 178,597 195,853 166,094 171,286
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Descrlpflon

Winnebago County
Budget Detatt- 2006

County Executive
100 . 00¿l

% Change2005 2006 2006 2006 From 2OOs2002 2003 2oo4 ADoPTED REouEsr EXEcuivÈ ADonTED Adopred toActuAL AcruAL AcruAL BrJpcEr ;rh;; --';ñ;; È,,ñ^E?

1,000 1,000 3.103 7 r(1n a tñn ? â^^
1,000 1,000 3.t03 i z¡¡ 

- 
a tnn ------;;;;

l'000 rr999- ?,200 7.200 7-2oo -t 2oo ! !ot=

106,880 110,641 114,592 120.750 126a1t_r ..22ae2 ,?!._!2 :,o,_,_ 106,880 110,u1 114,s92 rzô.zio f æ.r00 .,rrrs6s ,tu,W- 
- 1,1yo

38,946 41,036 43,657 47.093 50 6¿8 ¿9 ?2? 49 99. ! :o,=38.9.46 4l'036 .ß,657 ¿i.bæ sO.e¿e 49,823 .. ¡t8,98l

145,826 151,678 158,250 tez¡¿¡ 1ri,oit48 t7æ9r 173.529 3,4c/o

40rgooooooNA
0 _g o 3OO o _ 2,200 NA

- 

{v r.tu o+03con)2îG

700 1300.07o
50 .50.07o

300 -33.370
ONA

200 -48.7e/o

0 0.0%
ONA

Professional Services

lnterfund Revenueg

TOTAL REVENUES

Regular Pay

Wagos

Fringo Benel¡ts

Frlngos

Total Labor Costs

Registratlon & Tu¡tion
Automobile Allowance

Travel

Capltal

Ol¡ce Expenses
Office Supplies
Printlng Suppltes
Print & oupticate
Postrage and Box Rent
Subscr¡pl¡ons
Membership Dues
Publish Legal Notices

Operatlng Expenses
Telephone
Food

Ropaks & Maintenance
Malntenance - Equipment

Conlractual Serv¡cgs
Equipment Repa¡rs
Professional Service

Other Sundry & Fix€d Charges
Spec Service Awards
Other Miscellaneous

15

0
462

0
360
25
0

92
0

r,189
11

356
0
0

(146)
0

735
(f,060)

37
0

560
1,060

2,874 2,256
200

382 220

-76.0o/o

NA

NA

NA
NA

ô9.20/o

NA

600
0

0

50
0

200
0

0
50

300
0

200
0
0

600
0

0

50
0

200
0

50
50

300
0

400
250

0

600
0

0

50
0

600
0

50
100
450

0
390
50
0

2,500
0

0

0
0

650
0

44
52

307
5

382
60

194

f ,816
0

0

30
5,241

704
0
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Doscrlotlon

lnterfund Expenses
Prlnting Supplies
Prlnt & Dupllcate
Postage and Box Rent
Food
Equipment Repaks
Prop. & Llab. lnsurancs

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Winnebago County
Budget Detalt. 2006
Gounty Execufive

100 . 004

% Change2005 2006 2006 2006 From 20052002 2003 2OO4 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptod toAcruAL 4cruAL AcruAL BUDGET auocÈr 
_' 

BuóôÈi BUocEr ¿ooeÁåopteo

98450ooooNA
3{r 37 2& 300 300 300 300 0.0%368 150 170 250 240 240 240 .4.0%56 153 100 100 loo o 0 0,oo/o204 204 99 99 100 l0o 100 1.Oo/o510 tg s2B s12 500 1z -96.7yo.7'852 â'020 9,961 s..fsl 3.s40 z.s4o 2.7s7 r_a Áo/.

153,719 155,828 168,211 173.29¿ 180.888 1.r¿, _Q_a4 ,r78 ¿!e ? 1o,

-J32I39- -Ë493!_ 

_l!gJ!!_ _1Êgoq¿ r71 ßn!_ ,*,* ,* ___ " *
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CORPORATION COTNSEL
Departmenû 100-021 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: John A. Bodnar TELEPHONET 236-4752
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT¡

To provide legal counsel and representation to all Winnebago County Departments, the Winnebago County Board of Supervlsors, and the \ilinnebago
County Executive.

PROGRAM DESCRIPTION:

MENTAL HEALTH COMMITMEI{TS: Represents lVlnnebago County in all Chapter 51 actions.

GUARDIANSHIP & PROTECTIVE PLACEMENT ACTIONS: Represents \ilinnebago County Department of Social Services in actions brought for
guardianship and protective placements of infirm individuats.

CHILDREN IN NEED OF PROTECTION OR SERYICES: Prosecutes child neglect and abuse matters under Children's Code (Chaprer 48).

TERMINATION OI' BARENTA! RIGHTS: Represents Winnebago County Department of Human Services when it petitions to termÍnate the rights of
unfit parents.

MEDICAL ASSISTAITICE SUBROGATION: Collects money from tortfeasors or insurer where their negligence has resulted in medical assistance
payments to individuals. 

:

LEGAL COUNSEL: Serves as legal counsel to, all County ernployees, boards, the County Board of Supervisors, and the County Executive. Represents
Winnebago County in civil lltigation before the Courþ ln st¡te adminlstraüve hearings, and ln labor m¡ttõrs.
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CORPORATION COUNSEL

Corporation Counsel
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CORPORATION COUNSEL
Department: 100-021 Fund: General Fund

2006 BUDGET NARRATT1IE

DEPARTMENTHEAD: JohnA.Bodnar
LOCATION; WinnebrgoCounty

448 Algoma Bo¡¡levard
Oshkosh, \ryI54901

TELEPIIONEz 23G4752

2OO5 ACCOMPLISHMENTS:

) 
The continued provÍsion of effecdve legal counsel and representation to all WÍnnebago County Departrnents, the TVinnebago County Board of Supervisors
and th TVlnnebago County Executive.

2006 GOALS & OBJECTTVES:

I To continue to provide effectlve legal representation and counsel to Winnebago County in ¿ cost-effectÍve responsible manner.I

)
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CORPORATION COUNSEL
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organizatíon.

COUNTY LEVY: The 2006 tax levy is $411,789, a decrease of $11,032 or 2.60/o under 2005.

40,000

30,000

20,000

r0,000

0

(r0,000)

(20,000)

lncrease in lely over pr¡or year

I

E GI r
2000 2001 2002 2003 2004 2005 2006

SIGNIFICANT GHANGES:

Legal 9-qryiçes EXpençç - The budget was reduced by $1S,000 from 2005. This falls more in line with past history. This line item can be very
unpredictable and hard to forecast. We have chosen to go more based on the recent past history,

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 4 4 4 4 4 4 4 4 4 4
Part Time 0 0 0 0 0 0 0 0 0 0

Total 4 4 4 4 4 4 4 4 4 4

10.0

8.0

6.0

4.0

2.0

0.0

(2.0)

(4.0)

% Ghange from pr¡or year

T

T 5r
E

2000 200't 2002 2003 2004 2005 2006
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Financial Summary
Gorporation Counsel

2005
12-Month

Items Actual Estimate Budget

2005
Adjusted

2005
6-Month

2005
Adopted
Budget

2006
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

15,875 10,025 19,000 19,000 12,381

153,149
154

42,886

320,014
1,975

319,864
1,975

319,864
1,975
:-

119,982

318,240
1,975

103,955119,882 119,982

196,189

180,314

441,971

431,946

441,821

422,821

441,821

422,82'l

424,170

411,789

180,314 431,846 422,821 422,821 411,789
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Doscrlþtlon

Wnnebago County
Budget Detail- 2006
Corporation Gounsel

100 . 0.t0

% Change
From 20052002 2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptod toAcruAL AcruAL AcruAL BUocET BUDGET BupcET B,upqET ?oooÁåoer"¿

5,880 7ëg- ,5,899 9,000 o -o o.o/"-
5'880 7,385 5,899 LOOO O O 0.0o/o

000022525NA
7'000 7,000 8,500 lo,o00 25,281 12,356 12,356 23.60/o
7.000 7,000 8.500 f0.oo0 25,306 12,181 12,381 23,8%

-

, 12'880 14,385 14399 r9,g0o 25,306 12,381 12,s81 .34.8a/o

208,863 217,082 226,274 236j44 2æ,418 234,990 234,996 4.60/o145 777 . 748 667 684 684 684 2.50/o2.739 4.96s 41 400 550 550 550 37.5o/o
211,747 222,821 227,063 297,219 239.6s2 236.8ô 236.2sO 

' 
A ¿oÀ

69,342 73,633 78,159 82,651 84,853 84J94 82,010 4.80/0
69,342 73,633 78,159_ 82.651 84,853 S.û.i34 82,OlO .0.80/.

281.089 296,4s7 305,222 319,864 324,50s 320.364 ¡it2¡t .O.solo

4',t9 155 354 600 600 600 600 0.oo/o745 483 666 850 850 850 850 o.oYo68 22 48 1OO 1OO 1OO 100 0.Oo/o338 62 31 4OO 4OO : 400 4oo 0.0e/o5 I 1 _ 25 25 25 25 o.Os/o
1,s74 723 1,100 . 1,975 1,97s i.gt- 1.975 o.Oy.

00:o_oNA

) Fees And Costs

Publlc Servlces

Legal Sorvices
Lsgal Sorvices

lnterfund Revonuea

TOTAL REVENUES

Regular Pay
Overtime
Wtness Exponse

Wagee

Fringe Benefits

FÌlnges

Total Labor Costs

Rogistralion & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Capltal

Offìce Expenses
Oflice Supplies
Statlonery and Forms
Printing Supplies
Print & Duplicato
Postage and Box Rent
Computer Supplles
Subscriptlons
Memborshlp Duos
Publish Logal Notices

Operatlng Expenses
Telephone
$mall Equipment
Logal Fees

0.0o/o

0.0o/o

0,00/o

600
300
200
75

200
200
100

900
1,200

793
399

0
(43)
144
216

(178)
s44

2,757

1,412
0

4,634

813
50

0
l9

333
13ô
55

815
1,817

1,340
0

2,227

559
284
565
(43)
114
136

2
1,039

616

1,057
415

1,683

82

600
300
600

75
200
200
100

1,000
1,200

1,000
400

5,000

600
300' 600
75

200
200

' 100
1,000
1,200

1,000
400

5,000

l

600
300
600

75
200
200
100

1,000
1,200

1,000
400

5,000

0,0o/o

0,0%
200.0v0

0,0o/o

0.07o
0.00/o

0.0o/o

11,1o/o

0.0o/o

1,000
400

5,000



Descrlotlon

Automoblle Allowanc€.Olher

Repalrs & Malntenance
Maintenance - Equipment

Contractual Serv¡ces
L€gal Sorv¡cos
Equipmont Repairs
Transcription Servlces

lnsurance
Prop & Liab lnsuranc€
Operallng Llcenses & Fees

Cost Allocations
Recording Fees
Highway Equipm€nt Acqulsition

lnterfund Expenses
Printing Supplios
Print & Duplicato
Postage and Box Rent
Equlpment Ropairs
Prop. & Llab. lnsurance
Recording Services

Othor Opôratlng Expenses

ÏOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

151 288

90,218 82,016
4ß 274
565 3,171

Wlnnebago County
Budget Detail - 2006
Corporatlon Counsel

100 . 0r0

89

72,820
0

652

l5
20

,t0

11

2006 2006

85,000
300

2,000

0
0

' 
100

0

:400 400 400
1,000 1,500 1,500
3,270 3,499 3,499

% Change
From 20052002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptedtoACTUAL ACTUAL ACTUAL BUDGET BUDGET qUDG_ET BUDGET 2006Adopted

0126380000NA

250 250 250

0
0

24
0

0
0

240
0

250

100,000
300

3,000

0
0

200
0

92,000
300

2,000

0
0

100
0

231
1,100

85,000
300

2,000

0
0

100
0

0.0%

.15.0o/o

0.0o/o

-33.3%

NA
NA

€0.0%
NA

583 620 0
292 1,383 2,848

3,330 3,336 3,341
516 516 23'l

1,192 1,320 1,284
231

f,156
231

1,100

400 O.0o/o

I '500 50.0olo

3,499 7.0o/o

231 Q.Ùo/o

0 0.0%1680120oNA
. 108,783 _ 100,€85 . 87,776 119,982 112,055 ,t05,055 103,955 .13.4t0

391.¡146 397,E65 394.098 U1,921 ¿t38,S3S .t27,394 424,170 4.0o/o

-

378,568 383.480 379,699 422,821 413,229 41¡,Ot¡ 411,789 .2.6%

-
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COTINTYCLERK
Departmenfi 100-026 to 028 Fund: General Fund

2006 BT]DGET NARRATIVE

) DEPARTMENT IIEAD:
LOCATION:

Sue Ertmer
Winnebago County
415 Jackson Street
Oshkosh, WI54901

TELEPHONE: 236-4890

MISSION STATEMENT:

The mission of the County Clerk's office is to maintain records of the Winnebago County Board of Supervisors, elections, marriage ticense applÍcations and
related documents, hunting and fishing license sales and informaüon, dog licenslng information, titles tä a[ county-owned vehicles, work permit applications
and otìer records as dlrected by WÍsconsÍn statutes; to admlnister elections and provide other office-related services'to the County Board of Sùpervisors,
citizens and munlcipalitÍes rvlthin WÍnnebago County.

PROCRAMDESCRIPTION: '

COUNTY CLERK Provides service and assistance to the public, County staff and County Board. Issues m¡rriage licenses and maintaÍns marriage
application records; submits appropriate fees and reports to the State of Wisconsin. Issuei hunting and fishing ücJnses; submits appropriate fees and
reports to the State of lVisconsin. Stores and maintains statutorily required documents. Provides oãtory servicõs, issues work pu"¡1itr to minors, lssues
counfy boat launch parking permÍts and provides a variety of other duties in keeping with the statutory dútÍes of the office. provides secretaríal service to
the County Board; distributes meetlng notices and ¡ninutes for the County Board oisupervisors and County Board ôþmmittees, conrmissions and boards,
and maintaÍns records of same.

ELECTIONS Acts as Chief Election OfficÍat for Winnebago County. Provides election information, election materials and ballots to the county's municipalclerks' Holds lnformational meetÍngs on elecdon procedures. Coordinates election programmlog lnformation between municipal clerks and voting
equipment vendor. Prepares and publishes all legal notÍces as required by statute. Recoräs eLction r.-roltr oo utu.tiöt night and maintains records of same.
Conducts county canvass of elections. Prepares and files appropriate elõcüon reports with the State Electlons Board. provides candidates and the public
with election'related information. Maintalns election and fÏnanóial records of candidates and election com¡nittees. provides Statewide Voter Registration
System (SvRs) services to relier county muntcþaliües. Updates, maintains and runs varlous S\IRS reports.

)
t
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DOG LICENSE Ft ND Dlsûdbutes dog llceuses to 16 townships and 5 cldes. Malntaln¡ the records of dog licenses sold ¿nd feec collected. Submlß reports
and proper fees Ûo tbe Strte. Provides lfcense lnformadon on mlsslng or sfuay dogs to local l¡w enforcement, antm¿ shetters and the public" Maln-tslns
records of ¡anre. l
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COUNTY CLERK

County Clerk

Account Clerk I (PT)
Data Entry Clerk
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COTN{TYCLERK
Department¡ 100-026 to 028 Fund: General Fund

2006 BUDGET NARRATTVE

DEPARTMENTIÍEAD: SueErtmer TELEPHONET 236-4890
LOCATION: Winnebago County

415 Jackson Stueet
Oshkosh, WI54901

2O()5 ACCOMPLISHMENTS:

1. Prepared for and conducted Spring and FalUPresldential elecdon.

2, Provided up-to-the-minute election results for the public on the county,s election website.

3. Began collecting voter registration data from relying municþalities ln anticipation of the implementation of the Statewide Voter Registraûon System
(svRs).

4, Attended various state conferences, seminars and training sessions for the Statewide Voter Registration System.

5. Updated and prepared the rilinnebago County Ofliciat Directory and WÍnnebago County Statistical Report for printing and dÍstribution.

6, Began preparing for the 2006 imptementation of the requirements of the, rHelp America Vote ActD (IIAVA) and its impact on election costs and
preparations.

2006 GOALS & OBJECTIVES¡

1. Prepare for and conduct Sprlng ¡nd FalVGubernatorial electÍons.

2, Prepare and flnalize "Memorandum of Understanding" wtth S\¿RS relying munlcipaliües.
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3. Continue the tralning for and lmplementadon of SVRS

4, Contlnue preparadons for the lmplementaüon of IIAVA.

5. Prepare, update and prlnt the lVi¡nebago County Official Directory and \illnnebago County Statisücat Report '

tI ó. Perform the duües ¡nd servlces of thfs offlce in a cost-effec6ve, efflclent manner.

7, Be responslve to the needs of lVlnnebago County's citlzens by provldlng them with efficlent, courteous service, 
'
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COUNTY CLERK
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2006

COUNTY LEV\I: The tax levy for 2006 is $262,229, an increase of $29,008 or 12.4o/o. Most of the increase is attributable to more elections and
cost in even numbered years.

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 5 5 5 3 3 3 3 3 3 3
Part Time 0 0 0 1 1 1 1 1 1 1

Total 5 5 5 4 4 4 4 4 4 4

lncrease in lev¡y over prior year

150,000

100,000

50,000

0

(50,000)

(100,000)

fl50,000)

ü n
E E tx

I

2000 2001 2002 2003 2004 2005 200ô

% Change from prior year

T

n
I E n
I x

60.0

40.0

20.0

0.0

2001 2006

SIGNIFICANT CHANGES:

As mentioned above, the large increase in levy this year is attributable to the fact that in even numbered years there are more elections. lf you look
at the'Program Budget Sheet" you wíll be able to see this clearly. The 'County Clerk' cost center has actually decreased while the "Elections" cost
center has a substantial increase. Other revenue and expense changes are detailed as follows:
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Revenue

Marriaçe Lícenses - lncrease fee by $15. This will generate an additional $23,000 of revenues.

Reimbursed Costs- lncrease of $11,000 for additional charges to other municipalities for election cost.

M4terial Çales - This account has a reduction of $4,500 because of not selling postage stamp.

Exoenses

Laþor and Frinoes - There is an increase of $17,963 or 10.1o/o due to step and fringe lncreases.

Postage And Box Rent ' There ls a reduction of $6,400 because of the clerks office stopped selling postage stamps to individuals and
departments

Data Processing - This $7,000 is the increase in costfor programming the voting machines. '
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Financial Summary
County Glerk

2005
6-Month

2005
l2.Month

2006
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

50,119 73,327 67,710 67,710 97,825

91,466
814

87,297

182,055
1,720

95,123

177,959
1,720

'121,352

177,859
1,720

121,3s2

195,822
1,790

162,442

179,567

129,449

278,ggg

205,571

300,931

233,221

300,931

233,221

360,054

262,229

129,448 205,571 233,221 233,221 262,229
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Wnnebago Gounty
Budget Detail- 2006

County Clerk
ALL

2005
ADOPTED

2006 2006
RESUEST EXECUÎIVE

2006
ADOPTED

% Change
From 2005
Adopted to

Doscrlotlon ACTUAL ACTUAL- ACTUAL BUDGET BUDCET , BU.DGET BUDGET 2006Adopted

17,635 28,8¡$ 28,535 25,000 26,000 48,000 48,000 92.0o/o
35 153 64 100 100 100 100 0.0%

8,249 8,497 7,641 9,600 9,600 9,600 9,600 0.00/o
1,328 . 1,150 700 800 1,100 57.1o/o

n,ul 38.505 37,391 35.400 _ggÉgg- 58,800 58,800 ø5,1o/,

Mariage Licenses
Conservalion Lioense
Dog License
Work Permlts

Llcenses & PermlG

Fees And Costs
Forms, Copies, Etc.
Telephone

Publlc Servlces

Fees & Costs
Relmbursod Costs

lntorgovornmontal Servlces

Forms, Coples, Etc.
Profossional Servlces

lnterfund Revenues

Material Salss
Other Mlscellaneous Revonues

Mlscellaneoug Revenuee

ÎOTAL REVENUES

Regular Pay
Ovortime
Other Per Diem
lnterpreter Fees

Wagos

Fringe Benefils

Frlnges

Total Labor Costs

Rogistratlon & Tultion
Automoblle Allowance

0 259 142
1,277 1,093 883

300
1,000

125.000 134.676

150 150
I ,000 I,265

150 -50.07o

1,265 26.50/o
15 20 - 10 10 10 0.Oo/o

1.2e2 rúgg_ 1.045 1,310 I,160 1,425 _ ,t,42s s.8%

28,93338,00t31,0640000NA
0 0 ô,058 25,000 30,000 36,100 , 36,100 44.40/o

, 28,933 38,001 37,722 2s,900. ,30.000 _lglgg- 36,100

50000000
1,000 r,000 1,000 I,000 1,000 . 1 ,000 1,000

1,010 r,000 1.0p0 1,000 1,000 1,000 __lrggg- 0,00/o

5,400 5,750 3,911 5,000 500 500 500
3 0 0 0 0 0,

5.403 s.Z!g- 3,efl _ 5,000 - 500. _!gq - s00 . 
.90.07o

63,924 84.623 81,068 _ ø7,710 - 69,160 97,825 97,825 _W-

NA
O.Oo/o

€0,00/o
NA

1 't 1,793
152
600

113,437
380
300

117,932
280
450

355 912 912
134,676 134,676 7.7o/o

912 156.90lo

20 0 0 100 _lgg- 100 100 . . 0.0o/o

r{2,565 111,117 118,662 125,755 130,288 _!gg3gg_ 136,288 8.1o/c

42,449 45,æ2 52,506 52,104 61,076 61,076 59,534 ., , 14.30/o

4149 45,3E2 52,506 52,104 01.076 01,076 59.534 14,3e/o

1s5,013 _ lse,4e8 .. l7l.t68 _-_l&gg|. 1e7.36¡û _J!Lg- __199!!!- q{/,

40.0o/o
-9.1o/o

300
400

300
400

æ0
400

500
440

450
275

92

87',!
418

245
505



Winnebago County
Budget Detall .2006

Gounty Clerk
ALL

2003 2004
2005

ADOPIED
2006 2006

REQUEST EXECUTNE
2006

ADOPTED

% Change
From 2005

Adoptod to
DôscrlDtlôn ACrU& ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET ?OQoAggete¿

Meals
Lodging
Other Travel Exp

Travel

Other Equipmont

Capltal

Office Expenses
Olfice Supplles
Stationery and Forms
Prlntlng Supplies
Prlnt & Duplicate
Postage and Box Rent
Membership Dues
Publlsh Legal Noticos
Photo Proc€sslng

Operat¡ng Expenses
Telephone
Food
Small Equipment
Other Operating Supplies

Rspa¡rs & Maintonance
Maintenanc€. Equ¡pment

Contractual Sorvices
Legal Services
Equipment Repahs
Transcr¡ption Services
Datra Processing
Professional Sorvic€
Othor Contracl Sorv.

lnsurance
Prop & Liab lnsuranoo
Operaling Licenses & Fees

Other Sundry & Fixed Charges
Other Mlscollanooug

lntelund Expgnses
Printlng Suppllos
Prlnt å Duplicate

194 121
372 477

210
772

200 310 310 310 55.00/o
580 780 780 780 !t.50/o19 0 0 -0 _ o -...-0.. --NA1,335 1.687 _lJgL 1,720 1,7e0 1,790 l,7so 4.1%

o o . 5,050 
-, 

t 0
0 5.0s0

2,368
683

0
69,462
5,599

90
31,633

0

96

0
1,510

0
28,707

s2
7,62

30
2,830

0

1,379
f ,037

31,191
71,557

3,780
50

23,792
5,296

1,911
1,15

0
903

0

0
844

0
20,280

0
6,U7

2,650
700
300

45,100
6,500

100
15,850

0

f,850
200

2,553
250

100

0
870
500

25,000
0

8,000

2,150
1,400

700
76,100

100
95

30,850
0

1,650
200
870

0

0

50
1.170

300
32,000

0
8,000

2,150
1,'t00

700
76,100

f00
95

30,850

.0
, 1,650

0
870

0

0

50
870

0
30,000

0
8,000

2,150
1,400

700
76,100

100
95

30,850
0

1,650
0

870
0

0

50
870

0
30,000

0
8,000

-'18,9o/o

100.07o
133.3o/o

68,7o/o

-98.5%
€.0%
94.60/o

NA

0.0o/o

0,00/o
.65.9%

0.Oo/o

O.Oo/o

NA
0,0o/o

0.0olo

20.0o/o

NA
0,00/o

2,113 1,969
168 377

0 748
110 216

2,644
183

0
39,903
5,945

95
14,U5

0

0

0
829

0
21,7',t7

0
7,032

0
2,790

0

360 295
1,110 1,3ô5

8153030
2,800 2,8N 2,830 2,830

1000
00

2,850 2,150
0

2,',150

30 100.0olo

2'830 4.4o/o

ONA

ONA
2,150 -24,60/o

0
3,823
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Winnebago County
Budget Detail- 2006

County Clerk
ALL

o/o Change
From 20052002 2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedtoACIUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2006AdoptedDescrlotlon

Postage and Box R€nt
Food
Equlpment Repairs
Prop, & Liab. lnsurancs

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

5,104 4,128 4,430 4,000 4,300 4,300 4,30000840000
684 684 297 297 297 297 297

7.5o/o

NA
O.Oo/o905 1,032 1,027 840 840 0 0.0%+

161,278 106.297 180,837 121,352 186.082 ß9,282 162,42 33.9%

317,626 267,482 353,712 300,931 370,286 362.436 360,054 19,670

253,701 182,860 272,W 233,221 301,126 2U,611 262,229 12,40/o

- 

E- 

-
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COST CENTER
NAME

COUNTY CLERK
County Clerk

Revenues

Eloct¡ons
R€vsnues

Dog License Fund
Revenugs

Grand Totals

COUNTY CLERK
PROGRAM BUDGETS

TRAVEL &
NUMBER LABOR MEETINGS CAPITAL

195,222

600

1,690

OTHER TOTAL
EXPENSES EXPENSES

11,907 208,819

141.185 141,885

TOÎALS BY YEAR

2006 2005 2004
REVENUES ADOPTED ADOPTED ADOPTEDmmm

5r 860 

I llllll'l l 'll:lll'l l illlll'l
36,365 

I 
(36,36s)ll (20,000)ll (18,000)l

I e,3501 I e,3501 | 8,7501
s,600 I (e.600)ll (e,600)ll (s,100)l

---91931 -W- -W- -287'489-

2006 2005
OVER OVER
200s _ 2004

36.1 18.0

53.2 (38.3)
81.8 11.1

. 5.5

12.4 (18.9)

006
006

007
007

008
008

't95,822 1,790

--

162,442 360,054

--
-

ANNUAL
PERCENT INCREASES
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TREASTIRER
DepartmenÍ 100-041 Fund: General Fund

2006 BUDGET NARxa.*TM

DEPARTMENT HEAD: Mary Krueger TELEPHONE: 236-4777
LOCATION: Winnebago County

415 Jaclaon Street
Oshkosh, WI 54901

MISSION STATEMENT:

To receive and dÍsburse all County funds, settle with the taxing jurisdictions and the state for all tax collections, collect,posþoned and delinquent taxes, and
foreclose and sell properües when delinquent taxes are not paid.

PROGRAM DESCRIPTION:

RFCEIPTS AND DISBURSEM.PI\TS Recelve all funds due the county and dlsburse all payments made by the county.

TAX SETTLEMENIS Reconcile the tax rolls and tax collections, and settle rvith the taxing jurisdictions and the state for all tax collections.

TAX COLLECTIONS Collect all posþoned and dellnquent taxes returned to the county. 
:

FOREç.LOSE TAX DELq{Ot ENT PROPERTY Foreclose on properdes for non-payment of taxes and sell the foreclosed properties to recover the unpaid
taxes.
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TREASURER

Account Clerk ll
(1.5) Account Clerk I
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TREASTIRER
Department: 100-041 tr'und: General Fund

2006 BUDGET NARRA'TI\¿E

DEPARTMENT HnAD: Mary E Krueger TELEPHONE:2364777
LOCATION: Winnebago County

415 Jacl¡son Street
Oshkosh, WI54901

2()O5 ACCOMPLISHMENTS:

1. Mailed out posþoned reminder notices in June. Noticed an increase ln early property tax payments and a decrease in the hours required for our
temporaryhelp.

2. Attended conferences and continulng education classes.

2006 GOALS & OBJECTTVES:

1. Continue to perform the dudes and responslbllities of this office in a cost-effective and efficient msnner.

2, Continue work to place dellnquent tax information on the Internet. Came close in 2005 but additional work is requlred.

3. Continue attending continuing education classes and semlnars.

4, Assess the benefits and drawbacks of not maillng back receþts for posþoned tax paynents.
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TREASURER
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 5 5 5 4 4 4 4 4 4 4
Part Time 1 1 1 2 2 2 1 I 1 1

Total 6 6 6 6 o 6 5 5 5 5

There are no changes to the table of organization for 2006.

COUNTY LEVY: The Treasurers ofüce has more revenues than expenditures. As such, there is no tax tevyfortnis operation. The excess of
revenues over expenditure¡ for 2006 is projected to be $383,694, an increase of $53,241 or 16.10/o more than 200S. This surplus is used to reduce
the overall tax levy for the County.

SIGNIFICANT CHANGES:

]he tax levy is down primarily due to several key factors. Interest on taxes has been increased $7O,OOO to more closely follow previous collections.
lnterest on Taxes and County Fine revenues are also being budgeted higher to be more in line with'past history.

Published legal notlces ale yp $3,800 due to the increased cost of publishing foreclosure notices. Also professional services are up because of the
increase cost of appraisals for the foreclosure property,

1,000,000

500,000

0

(500,000)

2000 2001 2002 2003 2004 2005 2006

80.0

60.0

40.0

20.0

0.0

(20.0)

(40.0)

(60.0)
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Financial Summary
County Treasurer

2005
l2.Month

Items Actual Esflmate Budget

2005
Adjusted

2005
Adopted
Budget

2005
6-Month

2006
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Afrer Adjustments

365,147 788,750 709,800 709,800 778,305

123,470
559

88,875

252,353
1,260

163,290

252,381
1,295

125,671

252,381
1,295

125,671

261,955
1,457

131,199

212,903

(152,244)

416,903

(371,847)

379,347

(330,453)

379,347

(330,453)

394,611

(383,694)

(152,244) (371,847) (330,453) (330,453) (383,694)
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Descrlotlon

Wnnebago County
Budget Detail - 2006

County Treasurer
100 . 009

% Change
From 20052002 2003 2001 ADOPTED REQUESÍ EXECUTIVE ADOPTED AdoptodtoACÏUAL ACTUAL ACTUAL BUDGET BUDGET .'AUOCET BUDGET. 2OO8AäOOIEd

738,095 642,353 769,902 630,000 7oo,0o0 7oo,oo0 Too,ooo - 't1.10/o738.0es 8¿2.353 709.902 630,000 7ogÉgg- 700,000 700,000 - --11,19/o

130000ooNA
0 0 30,000 30,000 3o,oo0 30,ooo 0.00/o13 0 0 30.000 30,000 30.000 30,000 o,on

0 22,250 25,918 30,000 27,500 27,500 27,500 €.3%0 22,250 25.918 3o,ooo 27.500 27.500 27-300 -8 30/.

lntereot on Taxos

Taxes

State Shared Revonue
Grants

lnt€rgovernmontal

County Fines

Flnes & Fortotures

Probato Foos
Forms, Coples, Eto.
Sgarch & Notice Fees
Relmburs€d Costs
Other Public Chargos

Publlc Servlces

Professlonal Services

lntsrtund Revenue¡

Sale Of Tax Deeds. Gain(Loss)
Other Miscellaneous Revenues

Mlscollanoous Revenues

TOTAL REVENUES

Rogular Pay
Overtlme
Other Per Diem

Wages

Fringe Benefits

Frlnges

Total Labor Collr

Reglstrâtlon & Tultion
Automobile Allowance
Meals
Lodging
OtherTravel Exp

02
2,216 r,590

00
1,500 1,500

ONA
1,500 20,00/o

0
1,939

0
1,25013,224 11,157 6,200 10,000 10,ooo f 0'000 10,000 O.Qo/o0 0 0 3,000 3,000 3,OOO 3,000 0.00/o7s7 909 (r75) 0 NA

1A,237 r3,ggg_ _ 7,963 11,250 t4EqO 14.5!q t4,500 1,E%

2'850 2,850 2.850 2,850 3,705 3.705 3.705 3o.Oolo
2.850 2,E50 2.850 2,850 3.705 3.70s s-zoi - 3o ooz.

500 81,317 27,501 2,000 2,000 2,000 2,000 0.00/o1,000 820 480 700 600 600 600 _,t4.3o/o

-_

1.500 62,137 27,981 2,700 2.800 2.6ò0 2-600 stot^

758.695 713'247 834,61¡1 709,800 778,305 279.305 778.305 9-7./o

137,079 141,584 150,521 155,829 164,323 164,929 164,32g 5.50/o1307930 làgO'000,0olc
499 494 515 52€ 550 550 550 4.8o/o

-

137.709 142157_ _151,072 156,¡t82 f 04!Zg_ 164,8Z3 f 04,073 6.4%

77,028 85,502 89,544 95,899 99.596 99.596 97.082 ,t 
20/ø

77,028 OS.g02 89,s44 95.899 99.s96 ss.ss6 ¡t.õ¡t ,2%

214,736 227,659 240.ø17 252,381 2l{..469' 264,469 28l,9ss 3.80/o

42 -10.5%
454 51,30/o
20 0.Oo/o

558 11,60/o

ONA

. 425
454
20

' 558'0

425
454
20

558
0

475
300
20

500
0

358
327
32

558
0

410
129
23

310
0

305
249

14
.ß0

5
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Winnebago Gounty
Budget Detail.2006

Gounty Treasurer
100 . 009

2005 2006
% Change
From 2005

DoscrlDtlon
2002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptedtoACTUAL ACTUAL ACTUAL BUDCET BUD-GET _ BUDGET BUDGEI 20o6,Agopted,

973 1.2f5 1,295 1,19 1,457 1,4s7 12.5o/o

0_g-000Capltal

Offlce Exponses
Offlce Supplies
Statlonery and Forms
Printlng Supplleo
Postage and Box Rent
Computer Suppllos
Computer Softwarg
Subscrlptions
Membership Dues
Publish Legal Noticos

Operatlng Expenses
Tolephone
Small Equipment
Legal Fees
Tax Deed Expense

Contraotual S€rvlces
Equipment Repahs
Accounting - Audit¡ng
Data Procosslng
Prolessional Service
Abslractor Servlces
Securlty Service

lnsurance
Prop & Liab lnsuranco
Operating Llcenses & Fees

Other Sundry & Flxed Charges
Other Miscellaneous

lntertund Expenses
Printlng Supplies
Print & Duplicate
Postage and Box R€nt
Equipment Repairs
Prop. & Liab, lnsurance
Recording Services

Othor Oporatlng Exponsor

TOTAL EXPENSES

1,842
872

0
14ô
827

0
20
50

2,579

1,523
1,496
44

0

3,428
631

0
1Æ
325
102
20

r00
147

2,306
441
v4
160
700

't,'t85
(1,154)

100
5,344

2,650
500
475
150
850
500

1,205
100

2,000

1,300
0

250
40,000

0
36,000
6,950

0
2,500
7,800

0
0

0

2,700
500
450

0
700

2,561
20

100
5,800

1,200
500

50
40,000

100
36,500
6,950
3,700
2,300
7,800

15
20

0

2,700
500
450

0
700

2,5't9
20

100. 5,800

,t,200

500
50

40,000

100
36,500
6,525
3,700
2,300
7,800

15

20

:o

2,700
500
450

0
700

2,519
20

100
5,800

1,200
500
50

40,000

100
36,500
6,525
3,700
2,300
7,800

15
20

0

0
1,500

17,655
495

0

1.9o/o

0.0%
ó.3o/o
0.0o/o

-17.60/o
403,8o/o

€8.3%
0.0o/o

190.00/o

-7,70/o

NA
{0.07o

0,0o/o

NA
1.4o/o

8.10/o
NA

-8.070

0,00/o

NA
NA

NA

NA
81.8%
13,9o/o

4,30/o
0.00/o

428 115
34,507 36,475
5,716 7,596

00
2,905 1,,165
6,400 7,378

1,373 1,244
0 508
0 253

2,933 22,535

0
36,569
6,941

0
2,025
6,795

53
70

(0)

15

20

0

0
0

(0)

379 298 0 0247 1,143 1,853 825
15,551 13,941 17,037 15,500
'1,140 1,224 528 528 495 495
2,602 2,568 2, 92 5,588 4,069 4,06921000505050NA

79.7¡0 81'¡ß0 10E.420 1zg,6t1 135,73s 13s.2ô8 i3l.l99 t.4oh

295,s45 309,062 350,311 379,347 4oLqql $1,194 394,011 4.Qo/c

00
1,500 r,500

17,655 17,655

t02



Wnnebago County
Budget Detall - 2006

Gounty Treasurer
100 . 009

7c Change
2005 2008 2000 2000 From 2005

2002 2003 2004 ADOPTED REqUE8T EXECUTIVE ADOPTED Adoptedþ
Dorcrlptlon ACTUAL ACTUAL ACTUAL BUDGET BUDOET BUDGET qUDGET 2996Adgpted

LEVYBEFoREADJUSTMENTS _ltg!¿!Sl _Jgl4gl __l!!1199t _JEE9'f8I J9¡949t _-Jgllllll JlllE4fL Æ
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HTJIUAN RESOTIRCES & PAYROLL
Departmenû 100-086 Fund: General Fbnd

2006 BUDGET NARRATI\æ

DEPARTMENTIIEAD: FrederickJ.Bau
LOCATION: Wlnnebago County

448 AlgomaBoulevard
Oshkosh,M 54901

MISSION STATEMENT:

To provide a firll range human resources, payroll, safety and l¡bor relation services to the entirety of tbe counfy organization in a cost-effective manner.

PROGRAM DESCRIPTION:

RE9RUTTMENT Adverdslng, applicant screening, testing, intervlerving, biring and correspondence.

LABOR RELATIONS Negotiating and adml¡istering collecfive bargaining agreements, processing grievances, work rule revÍews and correspondence.

ORGANIZATIONAL STUDIES Performs organÍzaüonal studies for departments as needed to determine if changes can be made to gain organizatlonal
efficiencies.

IRAINING Performs orientation sessions for new employees, management tr¡lnlng and ongoing group training programs on various topics.

PAYROLL PROCESSING Prepares payrolls, generate checks and maintaln payroll records in accordance with State, Federal, and Internal Revenue
Servlce requlrements

PAYROLL REPORTING Prepares labor distribution reports, f,'ederal and State Payroll Tax reports and fiIe on a timely basis.

BENEFITS ADMINISTBATION Administers group health plans, retirement program, social security, disability,.deferred compensadon, flexible benefits
and llfe insur¡nce.

\ryORKERS COMPENSATION Self'funded program adminlstration lncluding budgetlng claims processing and p¡yment approval, case management via
the Publlc Health Departnent, and lldgadon mauagenent

TELEPIIONE:236-4747

1.0 4



SALARY ADMINISTRATION Deslgns and admlnister salary plans for ¡ll u¡rlon ¡nd non-union employees of all County departments.

BIJDGETS Assist ln the preparadon of labor cost estlmates for the annual budget, update staffmg documentadon and revlow new posidon reque$ts.

SAfETf Oversees adrnl¡istradon of count¡rrvide safety and safety tralning programs.
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HUMAN RESOURCES

I

I

Director of Human
Resources

PARKVIEW HEALTH
CENTER HUMAN

RESOURCES
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HIJIUAI{ RESOTIRCES & PAYROLL
Departmenü 100-086 Fund; General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: FrederickJ. Bau
LOCATION: Winnebago County

448 Algoma Boulev¡rd
Oshkosh, WI54901

2OO5 ACCOMPLISEMENTS:

1. Compledon of the 2005 Revisions to and implementation of the Adminlstrative Pay Plan and Unclassified Posiflon Salary Sched¡le.

2. Amendíng the healtb Ínsurance consultant fee.

3. Conduct Employee Wellness Interest Survey.

4, InÍtÍate the establishment of a Wellness Program for all lVinnebago County employees.

2006 GOALS & OBJECTIVES¡

1. Review position descriptions for potential unit clarification hearings.

Z, Implementation of 2006 Admlnistrative Pay Plan.

3. Initiate labor negotlations rvlth seven bargaining units for successor agreements.

4. Conduct Health Risk Assessments for County employees.

TELEPHONEI236-4747
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HUMAN RESOURCES & PAYROLL
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There will be a reduction of one position in the table of organization for 2006. The position is currently vacant.

COUNTY LEW: The tax levyfor 2006 is $560,645 an increase of $25,110 or 4.7% from 2005.

srGNrFrcANT CHANGES:

The tax levy in this department is up because of the reduction of one posltlon and moving the cost of one position from Park View back into Human
resources labor costs. Other costs changed as follows:

Revenue: :

lnterdepartmental Profeçsional Feg - Thls account is up 912,200 because of more cost charged to the Solid Waste Fund.

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 7 I 13 13 13 12 12 12 11 10
Part Time 1 0 0 0 0 1 0 0 0 0

Total 8 I 13 l3 13 13 12 12 11 't0

120,000

r00,000

80,000

60,000

40,000

20,000

0

(20,000)

(40,000)

(60,000)

2000 2001 2002 2003 2004 2005 2006

25.0

zo.o

r5.0

10.0

5.0

0.0

(5.0)

2000 2001 2002 2003 2004 2005 2006
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Expense:

Labor and Fringes- This category is up by $46,590 or 10.4o/o duE to normalwage increase,

Adverlislnç¡' This acoount is reduced by $7,500 to get to the targeted budget figure.

D.ata processino,expense - This cost will be up about $4,000 ln 2006 for the folloning reasons. Most of the increase is becauss we have cancelled
the softruare support for the Flnance appllcations. As a result, we lose some of the dlsoount related to the number of modules we have. Also, the
sofirrare support cost tends to go up more than inflation each year.

l

I

I
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Financial Summary
Human Resources

Items Actual Esümate Budset

2005
6-Month

2005
l2-Month

2005
Adfusted

2005
Adopted
Budciet

2006
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

g,5gg 17,200 5,000 5,000 17,100

2',13,597

3,570

20,659

446,115
4,995

89,435

446,115
4,985

r 19,591

446,115
4,985

89,435

492,705
3,195

81,845

237,826

229,228

540,535

523,335

570,691

565,691

540,535

ur:,u.:

577,745

560,645

229,229 523,335 565,691 535,535 560,645

1.1.0



Wnnebago Gounty
Budget Detall- 2006
Human Resources

100 . 012

2005
2002 2003 2004 ADOPTED

ACTUAL ACTUAL ACTUAL BUDGET

218 215 124

218 215 124 200

2006
REOUEST

BUDGET

100 100

100 100

4,800 

-l¡999- -11999-
4,800 17.000 _11¡999-

4,800 8,557

-f,999- -g,ggI-
1,120 0

1.120 0

6,135 8,6E0

0

5,000

331,438
0

,-0
331,¡f38 329,982

_.- 114,677 , 131,201

114,677 131,201

0 
---9-

't7.100 17,100

329,982 354,489
00

0

2006
EXECUTIVE

BUDGET

3tf.¡089 354.489

% Change
2006 From 2005

ADOPÍED Adoptod to
BUDGET 2006Adopted

100 '50'070

_199_ .50.0olo

17,000 254.20/o

17.000 2il.2%

0
.NA

NA

17.100 242,0c/o

7.0o/o

NA

-. 
NA,

_!'0%-

D6scrlDt¡on

Forms, Coples, Etc.

Publlc Sorvlcor

Professional Services

lntorfund Revenues

Othsr Miscollaneous Rovenues

Mlscellanoous Rovenuea

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wagee

Fringo Benef¡ts

Frlngee

Total Labor Costs

R€gistrat¡on & Tuitlon
Automobile Allowance
Commercial Travel
Meals
Lodglng
Olher Travel Exp

Travol

Capltal

Office Expenses
Office Supplies
Stationery and Forms
Prlnting Supplies
Postage and Box Rent
Computer Supplies
Advertlslng
Subscrlptlons
Memborshlp Duos

0 _ 32,851

330,s63 ___gÍgg_ 314,372

125,091 121,356 122,295

l2s.09t 121,359 122,295

4,800

4.800

-_9-
5.018

330,534
29

338,140
168

314,372
0
0

354,489
0
0

-141,796 138,?16 _,_2Q,5Yo
141.796 138.216 20.5olo

4s5,054 492Él!_ ,f36,667 4!¡6,115 49!,183 .496,285 492,705 ,10.4o/o

't.203
1.'.tu

296
2U

1,270
54

4,192 6,029

80

____g,e- 4,e8s 5.230 3.195

2,890
2,078

0
358

1,162
1,619

147
513

1,814

1,640
950
390
300

1,625

1,000
995

0
400
750

50
667

38

1,740
995
390
400

1,625
80

I,000
995

0
400
750

50

3,195

-39.00/o

4.7o/o

0.0olo

33.3%
.53.80/o

. .37.9o/o

.35.9elo

2,110
1,870

0
¡lg

184
18,022

500
855

00 00 ONA

1,650
932

0
I

110
18,753

95
730

1,509
661
771

33
4't0

14,290
05

3{t0

Ll_1

2,000
1,500
I,100

l5
600

15,000
200
800

1,800
't,000
1,100

&
600

12,500
150
700

1,500
f ,000
I,f00

0
600

7,500
f00
700

f ,500
1,000
1,100

0
600

7,500
100
700

-25.0o/o
.33.3%

0.0o/o

0.0o/o

0.00h
.50.0%
-50.0%
-12,50/o



Winnebago Gounty
Budget Detail.2006
Human Resources

100 . 012

2004
2005

ADOPTED
2006 2006

REQUEST EXECUTIVE
2006

ADOPTED

2,100
100
199

800
150

48,ô49
7,000

0
0

0

7c Change
From 2005
Adoptod to

OescrlÞtlon ACTUAL ACTUAL 
^CT-UAL 

BUDGET BUgGET. BUDGET BUDGET zlooAdoptgd
2003

701
214

36,668
1ô,923

0
0

Operatlng Expenses
Telephon€
Food
Small Equipment

Contractual Servlces
Medical and Dental
Equlpment Repairs
Data Processlng
Professlonal Servlce

lnsurance
Prop & Llab lnsurance
Operating Llcenses & Fees

lnterfund Expenses
Printing Supplies
Print & Duplioate
Postage and Box Rgnt
Food
Equlpment Repalrs
Microfilmlng Services
Prop, & Llab. lnsurance

Other Operåtlng Exponsos

TOTAL EXPENSES

LEVY EEFORE ADJUSTMENTS

2,032 1,850
86 144

581 28

632
564

33,321
7,710

0
0

1,887
119

95

1,327
113

38,370
8,7ß

20
20

2,100
150
199

800
200

44,22ø
8,000

0
0

2,100
,t50

199

800
150

48,649
8,000

0
0

2,100
100
199

800
150

4{t,649
7,000

0
0

0.090
..33.3o/o

0.00/o

0.0o/o
.25.0o/o

10.00/o
.12,5o/o

NA
NA

NA900 1,1ß0000
1,498 1,987 5,853 2,500 2,500
5,183 5,425 4,090 5,600 õ,885

0u000
852 852 462 462 482

2,412 2,373 1,554 2,500 2,082

2,500 2,500 0,00/o

6,885 5'885 7.0o/o

OONA
462 462 0.0%

1,500 1,500 40.00/o
1,654 '1,884 1,776 1,583_ _ 1,616 1,616 0 - _Q.00/o7s.t02 e3,839 __9¿É99- pe..ßs _99d!3- 83,461 _9!É{g- _3.5%-

s39,548 592,373 5U,ó12 540,535 5s6,896 _!g¿É4_ 577,745 6.9%

534,531 580.æ8 515.832 535.535 539.796 565.84.t 560,645 4.70/o

--- -
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WORKERS COMPENSATION FUND
2006 BUDGET NARRAT¡VE

HIGHL¡GHTS

The County self insures for workers compensation and it ís accounted for through an internal service fund. An internal service fund is used to account
for the financing of goods or services provided by one department to other departments on a cost-reimbursement basis.

FUND MANAGEMENT:
The fund is managed jolntly by the Human Resources Director and Finance Director. The Human Resources Department administers claims. The
Finance Department administers the general finances and reviews fund reserves for propriety. Other functions such as purchase of stop-loss
insurance, aggregate and deductible limíts for the fund are reviewed jointly.

;

SUMMARY OF ACT|V|TY 2006:
The fund shows a budget surplus for 2006 of $1,740. The fund balance is right where it should be for this fund. Funds are maintained to handle any
unexpected large claims that we may have to pay up to our stop loss amount. The stop loss for this fund is $300,000 per occurrence, at which time our
excess insurance takes over. We have been maintaining enough in fund reserves to cover two unanticipated large losses in a single year.

Premium charges to departments have increased quite a bit for 2006 because of the need to cover costs and maintain fund balance. Claim payments
expense has increased significantly ln last years budget in order to be more in line with recent history. We have had more clalms the past few years,
Some of them were unusual in light of our longer range history so we are not projecting them to go up quite that much. Claims are very hard to budget
because of the difficulty in predicting them. We do feel we are maintaining a safe balance of reserves in the fund.

Fund balance recap:

Workers
Gomp

Beginning fund balance '11112006

Projected 582,943

Revenue budget2006 1,069,632

Expense budget2006 (1,067,897)

Budgeted ending fund balance 1213112006 584,683
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Financial Summary
Workers Compensation lnsurance

200s
6-Month
Actual

2005
12-Month
Estlmate

2005
Adfusted

2005
Adopted

2006
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

376,131 1,055,039 790,600 790,000 1,069,637

24,460
887

545,484

49,419
1,120

1,004,500

49,430
1,440

743,480

48,830 60,997
1,440 900

736,150 1,006,000

570,831

194,700

(194,700)

1,055,039 794,350

3,750

(3,750)

786,420

(3,580)

3,580

1,067,897

(1,740)

1,740
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Wnnebago County
Budget Detall- 2006

Workers Compensatlon lnsurance
ALL

2005 2006 2006
2004 ADOPTED REQUEST EXECUTIVE

% Change
2006 From 2005

ADOPTED Adoptedto

I

Do!crlDtlon

lnsurance Charges

lnterft¡nd Revenueg

lnterest lnvestments

lntorest on lnv€tmontg

TOTAL REVENUES

Regular Pay

Wages

Frlnge Benefils
Compensated Absences

Frlngss

Total Labor Costs

Registration & Tuitlon
Automobile Allowance
Meals
Lodging
Oth€r Travel Exp

Travel

Capltal

Office Expenses
Oflico Supplios
Print & Dupllcat€
Subscriptlons
Membership Dues

Oporating Expenses
Medicare Supplles - Oxygen
Reglstratlon & Tu¡tion-Olher
Food
MedlcalSupplies

ACIUAL ACTUAL ACTUAL BUDGET BUDGET .BUPGET , BUDGET 2000ådopted

699,205 710,314 704,871 750,000 , 1,019,637 f,019,637 1,019,637 36.0%

6.s9.205 710.31¡0 _l!!gJ_ 750.000 1.01e,637 1.0'19,637 r,0r9,$7

54,040 32,671 32,602 40,000 50,000 50,000 50,000 _ 25.00/o

30,040 32,o71 _93æ_ 40,000 -50,000 _!9p99- _99É99_ _25,0%-
753.24s 7¿2€g 737,472 790,000-. .1,069,637 1,099,037 ,, 1,069,637- _ 35.4o/e

31,399 33,273 35,339 35,642 44,520 44, 20 _ 44,520 24.y"

_glrg9- _!9ë9- 3s,39.e _9899- 4,520 u,520 4.520 24:eto

10,111 10,990 12,231 13,188 16,477 16.477 16,477 24.90/o

-_9L ,r85 604 __9_ NA.

__lg¡!gg- 11,175 12,835 r3,r88 16,471 _JS&J_ 16,477 - 21.9%

41.5e7_ u,748 48,174 _{g¡gg9- 60,se7, 69,ee7 ___q9r99z_ _W.
608 475 f00 800 800 400 400 -50.0%

482 467 327 400 500 500 500 25,00/o

0 I 97 20 20 0 0 0.00/o

000200200000.070
8402020_0,o.00/o

1,174 ..-- -950 524 1..140 1.540 900 379o/e

NA
.50,07o

0.0o/o

-75,00/o

NA
NA

0.07o
.s0.0%

0
25

0
r00

0
0
0

300

0
25

0
100

0
0
0

300

0
50

't00

r00

0
0

500
600

0
50

200
400

0
0

800
600

0
0
0
0

0
0
7

1,371

0
0
0

210

4
0

87
ß7

&2
23

0
245

0
120

0
575
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¿SIUAL ACTUAI. ACTUAL BUDGET BUDOET BUDGET BUDGET 2O()OAdopIOd

Wnnebago County
Budget Detall- 2000

Workers Compensatlon lnsurance
ALL

2005
ADOPTED

2,500
15,000
7,000

31,000
20,000

2006 2006
REOUEST EXECUTIVE

2,500
15,000
14,000
31,000
3{t,000

% Chango
2006 From 2005

ADOPTED Adoptedto
Doscrlptlon

Confactual Servloes
Medical and Dental
Legal Sewices
Professlonal Servlcs
Management Services
Admlnistratlon Fee

lnsurance
Prop & Llab lnsurance
Stop-Loss lnsuranco Promlum
Claim Payments

lntelund Expenses
Print & Duplicate
Mlcrofilmlng Supplles
Professlonal Services

lntsrost Expense

Other Uses of Funds
Other Non-Operating Expenses

Other Operatlng Translers
Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENÏS

2,500 2,500
15,000 15,000
14,000 14,000
31,000 31,000
35,000 35,000

0.0%
0.0%

100.0olo

0,0o/o

75.00/o

NA
0,0olo

41.7o/o

29
0

8,118

0

5i¡6.6¡fl 892.152 657.88¿1 736.150 1.007.100 1.006.000 1,006.000 36.7o/o

-

57e,4r3 e37@ 706.s82 _139Ø_ _!ÆÉZ- J¡99¡99I_ _-lp9zÉ92- 35.8%

-g¡ggE3t 
----lg!ggl --J¡ggg!I --JgEggI ----ge!g 

-11¿391 
-,,,.,.&

1,290
9,080
4,617

27,731
33,336

(347,290)
33,705

761,659

1,425
5,272
3,242

29,709
28,671

0
42,514

772,æ4

ô2.50/o
0.070

NA

0
58,000

850,000

75
0
0

00
58,000 58,000

850,000 850,000

150 75
100 0
00

0
58,000

600,000

200
400

0

246
0

10,340

1,230
10,550
16,643
25,805
22,839

0
52,571

526,869

0
0
0
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SELF FUNDED HEALTH INSURANCE
2006 BUDGET NARRATIVE

HIGHLIGHTS

The Coun$ Human Resources Department is responsible for overseeing the activity of this fund. ;

This fund was created in 2000 to account for the new self-funded health ínsurance.

The County has purchased stop loss insurance, which takes over when medical expenses for an individual exceed $7S,OO0 in a plan year. Stop
loss insurance pays all claims up to a maximum of $2 million.

Premiums are budgeted at a level to cover total expenses.

Premiums are chargedlo departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a third party administrator so there are no County staff assigned solely to this activity,

W:
After several years of running a deficit fund balance, the fund has finally achieved a positive fund balance. This is the result of finding the right level
of charges for premiums and a few years of good claims history. Our objective is to continue to maintain this positive fund balance.

REVENUES:

lnsurance Chargeq- Premiums charted to departments are projected to decrease about $315,752 or 7.7o/o. Atthis level and with projected claims
and expenses, the fund should come close to breaking even for the year.

EXPENSES:

$top.-Loss lnsurance and Adminisjration fees - These costs are expected to drop by $153,006 for 2006. Good claims history increasing the size of
the group has helped to stabílize the cost of re-insurance. The plan is also becoming less costly to administer.

Claim oaymgntq - This cost is expected to decrease about $235,608 or 6.5% to more closely match history.

Lt7



FUND BALANCE:

A fund balance roll-forward schedule follows :

Beginning fund balance 11112006
Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 1213112006

Health lns

619,089

3,839,633

(3,773,920)

rcãõ2-
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2006
Adopted

2005
Adopted

2005
Adjusted

2005
6.Month

)

Financial Summary
Self Funded Health lnsurance

2005
l2-Month
EstlmateActual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2,030,246 4,047,413 4,135,752 4,135,752 3,839,633

151

2,151,650

121,404

(121,404\

3,928,211

3,928,211

(119,202)

119,202

4,115,752

4,115,752

(20,000)

20,000

115,752

4,1',|5;752

(20,000)

20,000

3,773,920

3,773,920

(65,713)

65,713
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Wnnebago Gounty
Budget Detail- 2006

Self Funded Health lnsurance
ALL

2005 2006 2006
2oo4 ADoPTED REeuEsr exÉcur¡ve

7c Change
2006 From 2005

ADOPÍED Adoptodto
De¡crlotlon

lnsurance Charges

lnterfund Revenuoc

lnterest-lnv€stments

lnt€rost on ¡nvostmentg

TOTAL REVENUES

Wagog

Frlngoe

Totål Labor Co3ts

Travel

Caplt¡l

Contractual Soruices
Professional Service
Administratlon F€o

lnsurance
Prop & Liab lnsurance
Stop-Loss lnsurance Premium
Claim Payments
lnsurance Recoveries

Othor Oporåtlng Expenses

ÎOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

123,939 100,926 90,309 87,2U

(110,000) 0 0 0

134,016 f 34,016 134,016 53.60/o

OOONA

ACTUAL ACTUATT ACTUAL _ BUDGET BUDGET BUDGET pUqGET 2006 Adopted

3,397,093 3,859,973 4,016,õ01 4,115,752 3,800,000 3,800,000 3,800,000 J.70/o

3.397,093 3,8s9,973 4.016.501 4,115,7s2 _grlggpgg- 3,800,000 3,800.000 .7.7%

æ8 18,179 20,000 39,633 39,633 _gg..ggg_ . 98.2o/o

384 308 16.179 20.009 39,6:t3 39.033 39.633 98,2a/o

3,397,478 _grgggr?ql __Jpg3Égg- 4.135,7s2 3,83e,633 3,83e,633 3,839,833 -7.2o/o

0000000NA

0000000NA

.0 0 0 0 0 0 NA

000000NA

0000000NA

008,1000000NA
I

416,694 263,688 263,688 263,688 36.7o/o
3.611.824 3,370,216 3,376,216 3,376,216 6.60/o

(1,5r 1) ___9_ 0, 0 0 NA

3.655,674 3.000,189 3,5i,8,804 4,115,752 3.773,920 3,773,920 3,773,920 -8.3c/o

,9.655,674 3,0oo,r8s 3,538,804 

-líJgJ4E- 

3,7.73.s2p ïzzs,gzo 
-g¡zlgÊ4- 

.8.3%

2s8're. 1860493! -'-JgggIgt '-99ú99I -'J9åIllt -'J99¿!lt --lg9'2191 
-22a6%'

--

248,509
3,394,736

198,627 18A,421
2,700,636 3.253.974
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SELF FUNDED DENTAL INSURANCE
I z006 BUDGET NARRATTvEI ntcHLtcHTs
II
t The County Human Resources Department is responsible for overseeing the activity of this fund.
¡

I premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted

I fringe benefit expense for the year.

I the plan is administered by a third party administrator so there are no County staff assigned solely to this activity.

Summary of Fund Actlvity:

) The fund is expected to produce a surplus of $3,333 during 2006, Revenues and expenses are expected to increase over the 2005 budget
because of increased activity in 2005 after the budget was prepared. Additional bargaining groups joined the plan during 2005, As a result,
premium revenues and claims expenses were much higher than budgeted for 2005. ln 2006 premium revenues will be sufficient to cover the

I additional costs and still generate surplus for 2006.

A fund balance roll-forward schedule follows:

Beginning fund balance 11112006
Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 1213112006

Dental ins

239,630

552,751

(549,418)

@
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2006
Adopted
Budset

2005
Adopted
Budset

2005
Adjusted
Budget

2005
6-Month
Actual

Financial Summary
Self Funded Dental lnsurance

2005
l2.Month
Estimate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

291,846 583,053 431,420 431,420 552,751

282,899 569,146 380,695 380,095 549,418

282,899

(8,947)

8,947

569,146

(13,907)

13,907

380,695

(50,725)

50,725

380,695

(50,725)

549,418

(3,333)

50,725 3,333

1,22



De8crlDtlon

lnsurance Charges
Self Funded Dental

lntefund Rovonuog

lnterost-lnvestmonts

lntorost on lnvostmonls

TOTAL REVENUES

Wages

Frlngos

Total Labor Costs

ïravel

Capltal

Contractual Servlc€s
Administration F€6

Rental Expenses

lnsuranco
Prop & Liab lnsurance
Claim Payments

Other Oporat¡ng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Wlnnebago County
Budget Detall - 2006

Self Funded Dental lnsurance
ALL

7c Change
2005 2000 2006 2006 From 2005

2002 2003 200d ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUAL ACTUAL _ BUDGET BUgGET BUDGET Bg.oGET 2006Adoptgj.

347,059 430,149 446,359 428,920 546,000 '546,000 546,000 27,30/o

87 . 0 ____9_ 0.
_g!Ll!g_ ¡(10,149 ¡140,359 428,920 546,000 546,000 546,000 2f .3To

____199f- 1,e02 3,208 2,500 6,751 _g3gl- 6,75f 170.0o/o

348,810 ¡132,051 .14e.507 _!33/@_ _99¡¿g!- _99¿¿9!- -152,79 28,1%

0 

-j- -9- 

0 0 NA

0000000N4

0000000N4

0000000N4

0000000N4

8,62't 27,813 27,982 27,875 38,438 38,438 38,438 37,90/o

1,2't5000000N4
335,279 326,738 356,231 352'820 

-9lg9g9- 
510'980 510,980 44.8o/o

345.119 35¿1.550 381.212 380.695 549.418 549.418 549.418 44,3e/o

_g1g¡Í9- _99f,!99- 384,212 _-_-__9!9¡g9g- 54e,418 __5499!_ _ 54e,4rp 4.3o/o

_11999t -_J&E9U ---J9E¡EES. --199,239t Jg993t 
-JElEtt -9999t 

--€3.4%.
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FII{AIICE
Departmenû 100-091 Fund: General Fund

2006 BUDGET NARRATTVE

DEPARTMENT HEAD: Charles L, Orenstein, CPA TELEPHONE:236-4873
LOCATION: lVinnebago County

448 AlgomaBoulevard
Oshkosh,\ryI 54901

MISSION STATEMENT:

To provide financial informstion that fs both tirnely and useful to County management and the general public.

To procure equipmenÇ supplies, ¡nd services for the County at the best possible quality and price.

PROGRAM DESCRIPTION:

ACCOUNTS PAYABLE Receive and pay all obligadons of the County. Maintaln detailed records of ouhtanding payable balances.

ACCOU¡.{TS RECEIVABLE Record all receþts of the County, prepare blllings, customer and cllent statements, perform collecüons of past due accounts,
and report on balances, and aglng.

FD(ED ASSETS Maintain records of all fired assets of the County. Record depreciation of ¡ssets and record transfers and disposals of fixed assets.
Maintain records and reconcile to actual assets by dolng occaslonal flxed asset inventories.

FINANCIAL REPORTING Prepare monthly and annual linancial reports on the County's financlal posiûon and results of operadons.

AtiDIT Coordlnate the year end audiÇ close the County's boolic, prepare ¡ll audit schedules for the ¡uditors and prepare the County's Comprehenslve
Annual Financial Report

BUDPET Coordlnate and prepare tùe annual budget for the County Execudve.

BONDING Coordi¡ate the issuance of County debt rvith the fin¿ncial advisors, bond counsel, and ratlng agency.

L24



CAPITAL IMPROVEMENTS PROGRAM Coordinate and prepare the annusl update to the County Capital ûnprovements - 5 Year Plan.

PITRÇHASIN.G Identify items and sources, obtaln priclng quotes and sealed bids for commodides required by the County. Monitor purchase documents

I prepared by deparhents for compliance rvith County purchasing procedures. Provlde technical asslstrnce to deparünents regarding equipment
¡

I requlremenß and purchaslng procedures

r INVESTMENTS Invest all County funds ensuring minimum risk and matudty, as funds are needed.t-
t
I

t25



FINANCË

Finance Director

Safety/lnsurance
Coordinator

(also reports to
Director of Human

Resources)

(3) Account Clerk ll

Clerk Typist ll
Microfilmer
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FII{AI\CE
Department: 100'091 &094 Fund: General Fund

2006 BTJDGET NARRATIVE

DEPARTMENT HÍ'.AD¡ Charlesl. Orenstein' CPÀ TELEPHONE: 2364873

LOCATION: l9innebago County
448 AlgomaBoulev¡rd
Oshkosh, \. 54901

2OO5 ACCOMPLISEMENTS:

l. Received the Certificate of Achievement for Excellence in Flnanci¡l Reporting for out 2003 CAF& our 23'd consecutlve year of earning the award.

2, Received the Aa2 bond ratÍng on all debt issued durÍng 2005.

3. Purchased and implemented a new Flxed Asset Accounting System.

4, Completed a study of a pilot imaging proJect for the Finance, Ptanning and Sheriff Departments' Made t reconrmendation for a system to be

purchased and installed during 2006.

S. Completed a partial conversion of the County's chart of accounts to simplify the reporting process.

6. Converted to using an Internet site for sale of County surplus property instead of the annual auctlon. Resulted in a significant increase ln revenues

from sales of surplus propertY.

2006 GOALS & OBJECTTVES:

1. Contlnue to maint¡in the County's Aa2 bond rating.

2. Implement an lmaging system in the Finance Department
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FINANCE
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organlzation.

COUNTY LEVY: The tax levy for 2006 is $651,401, an increase of $33,980 or 5.5% over 2005.

60,000

40,000

20,000

0

(20,000)

(,{0,000)

(60,000)

(80,000)

lncrease in lely over pr¡or year

I
IIII

I
T

I
2000 2001 2002 2003 2004 2005 2006

% Ghange from pr¡or year
8.0
6.0
4,0
2.0
0.0

(2.0)
(4.0)
(8.0)
(8.0)

10.0)

SIGNIFICANT GHANGES:

The tax levy is up primarily due to normal increases to wages and benefits. There is a reduction in computer software of $7,600 because the fixed
asset software was purchased in 2005. There is an increase in the collection services account of $5,600 due to the increased cost of collectÍng old
accounts receivable. Also, the printing and duplicating account has increased by $3,800 to more closely reflect history and to cover the cost of the
leased coplers being charged to this account.

1997 19991 2000 2001 2002 2003 2004 2005 2006

FullTlme 11 1 10 10 10 I I 8 8 8

Part Time 0 0 0 0 0 0 0 0 0

Total 11 10 10 10 10 I I I 8. 8
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Financial Summary
Finance

2005
l2.Month
Estlmate

2005
6-Month
Actual

2005
Adjusted
Budget

2005
Adopted
Budget

2006
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

27,530 23,930 23,900 23,900 23,930

261,988
1,004

56,606

527,852
2,967

120,905

521,673
5,273

196,109

521,673
5,273

114,435

562,317
3,576

109,498

319,598

292,067

651,724

627,794

723,055

699,155

641,381

617,481

675,391

651,461

292,067 627,794 699,155 617,481 651,461
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Wlnnebago County
Budget Detall.2006

Flnance
ALL

2005
ADOPÏED

2006 2006
REQUESI EXECUT¡VE

2006
ADOPTED

% Change
From 2005

Adopted to
De¡crlotlon ACïUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2006Adopted

665 3,134 1,500 1,530 1,530 I,530 2.0o/o

9000000NA
820 0 0 .NA

2.836 665 _ 3,134 1,500 1,530 _1&$q r.530, _W-
6,400 6,400 6,400 6,400 6,400 6,400 6,400 0.0%'16,000 16,000 15,640 16,000. 16,000 r6,00q 16,000 0.00/o

22,400 22,400 22,040 22,400 22,400 22.400 22,400 0.0%

25.236 23,065 25,174 23,900. 23,930 _39Égg- 23,930- 0.1o/o

328,666 331,203 350,430 363,071 371,ø77 386,315 386,315 6.40/o

701 _ r18 160_ _-_-_lgg_ 224 224 224 17.sL
329,307 331,321 350,590 363.281 371,901 386,539 386,5:t9 6,4to

131,617 _L9¿199- 1s4,586- 158,412 177,334 - 180,331- 175,778 - 11,0L
'|31,617 137,789 154,506 150,112 177,331 180,331 175,778 11.00/o

400,985 469,111 505,176 521,673 549,235 566.870 592,317 7,80/o

1,310 1,483 445 1,750 920 920

779 1,558 768 768
53 - 0 60 100 115 115 115 Jg.o%1.041 3,2U 2,006 5,273 _3.576 _gÉIg- --_-_!éZg- -32.2!o

0000000NA

579
1,675

716
525
,150

(75)
412
660
700

1,942

r.3 0

Foms, Cop¡es. Etc.
Photocopy Revenue
Clvil Process Fees

Publlc Sorvlcos

Professional Services
Flnancial Servlces

lntofund Revenues

TOTAL REVENUES

Regular Pay
Overtime

Wsge!

Fringe Benefits

Frlngoo

Total Labor Cost¡

Rsgistration & Tultion
Automoblle Allowenco
Commerclal Travol
Meals
Lodging
OlherTravel Exp

Travel

Capltal

Oflice Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Dupl¡cate
Postage and Box Rent
Computor Supplios
Computer Soft^,arg
Subscrlptions
Membership Dues
Publish Legal Notlces

321 345
208 194

1,343 805

1,050 1,366
500 0
315 407

920 47.40/o
1,366 30.170

0 0,0o/o

407 29.2o/o

768 ß0.7o/o

005
0

1',t1

1,366
0

407

1,&8
1,551

0
3,040

937
1õ8
43

1,0f9
684

2,024

978
375

0
21

217
444
350
673

1,775
2.075

1,250
1,500

0
400
450
400

7,600
075

1,2&
2,000

940
1,600

650
250
430

'0
0

630
660

1,500

-24,8o/o

6,70/o

NA
.37.5o/o

4,4o/o

0.0%
0.0Y0

6,70/o
46,8o/o
-25,Oo/o

940
1,600

650
250
430

0
0

630
6ô0

1,500

940
1,600

650
250
430

0
0

630
660

f ,500



Wnnebago Gounty
Budget Detall - 2006

Flnance
ALL

2003 2004
2005

ADOPTED
2006 2006

REOUEST EXECUTIVE
2006

ADOPlED

75
75,790
2,650

300
7,000

0

0
0

% Change
From 2005
Adoptod to

0e!crlDtlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2006Adopted

Operatlng Expenses
Educatlon & Tralning
T€l6phone
Food
Small Equlpment

Conlractual Servlcss
Equipment Repalrs
Accounting - Auditing
Data Procossing
Profogslonal Sorvlco
Collectlon Servlces
Operating Llcenses & Fees

lnsuranco
Prop & Llab lnsurance
Operating Llcenses & Fees

Other Sundry & Fixed Charges
Spec Servlce Awards
Oth6r Mlscellaneous

lnterfund Expenses
Printing Supplios
Prlnt & Dupllcato
Postage and Box Rent
Food
Equipment Repairs
Microlìlming Servlces
Prop. & Llab. lnsuranco

Olher Operatlng Exponsee

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

30
2,285

I
777

't,74
75,842
68,620

(140)
1'.m5

0

l5
20

550
0

845
5,036
3,974

0
972

0
2,078

0
669

894
69,65'l
75,747

776
0
0

0
0

0
1,855

0
280

60
78,831

399
268

5,4ß
l0

0
0

0
2,100

50
600

100
78,290
2,650

0
1,400

0

0
0

0
1,700

0
400

75
78,290
2,650

300
7,000

0

0
0

0
1,700

0

: 400

75
75,790
2,650

300
7,000

0

0,o

25.0o/o

4.20/o
o,00/o

NA
400.0o/o

NA

NA
NA

-90,90/o

NA

0,0%
69,10/o

13.Oo/o

NA
.15,40/o

ONA
1,700 -19,00/o

0 0.0%
400 -33.3%

550 550 550 550 50 50
0450000

6500700000
5,110 9,353 5,500 9,300 9,300 9,3004,294 3,896

00
912 495

4,100 4,635 4,635 4,635
0757575

429 363 363 363
1,553 1,444 81 500 500 500 500 0.o%

- ,2,202 2,220 2,052 1,951 1,826 1,826 _ 0.070

1E0,605- f71,800 _ 111,221, ll4,¡t35 114,3U .1'11,324 l09r49S 4,3,/x

645,031 644.135 618.403 641,381 .667,135 16r,.110 075.391 5,3%

620,395 621,070 593,229 A17,1E1 643,205 657,840 651,461 5,5o/oE- 

-

l.31.



FINANCE
PROGRAM BUDGETS

TOTALS BYYEAR
ANNUAL

COSTCENTER TRAVEL& OTHER TOTAL 2OO5 2OO5 2OO4 OVER OVER
NAME NUMBER LABOR MEETINIìS CAPITAL EXPENSES EXPENSES REVENUES ADOPTED ADOP.TED ADOPIE9 ?q!q 2OO4

T;t mi;;;FINANCE IFinancô 015 437,502 2,402 - 105,302 5¡15,206 I S¿SRevenues 016 16,030 I tro,osoll I tro,oooll I tr+,sool¡ 0.2 10,3
I

corroctions 016 I -l I -l I osol NA NA
Revenues 016 I -l I -l I (3s0)l NA NAI ,t* I I ,ro,rrrl | 13o,sze l o.u (4.7)Purchasing 019 124,815 1,174 . 4,196 130,185 I 130Revenues 019 __zrggg- I tz,gootl I (7,900)l I tz,6ooll 0.0 3.9

Grand Totals 562,317 _ 3,576 - 109,498 675,391 23,930 651,461 617,481 576,864 5.5 7.0
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GENERAL SERVICES
Departmenü 620-)00( Fbnd: General Services

2006 BUDGET NARRÄTTVE

I

I DEPARTMENT HEAD: Chartesl. orenstein, CpA

I LOCATION: Winnebago County
448 Algoma Boulevard
Oshkosh, \ilisconsin 54901

MISSION STATEMENT:

To provide quality centralized printing mailroom and microfitming services to aII other County departments in a timely and cost effecüve manner.

) PROGRAMDESCRIPTION:

PRINTIIG Provldes large volume profCIsional photocopier services to departments of the County at a competitive pr.Íce. Also maintains an inventory of
printÍng supplles for use by departrnents rvithÍn the County.

) *.{O,nOgM Processes County departmentsrincoming and outgoing letters and packages.

ì MICRO-FILM Transfers to microfilmvarlous departmentst documents for future reference.
I
I

I

TELEPHONET 2364873
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GENERAL SERVICES
Departmenû 620-)00( Fund: General Services

2006 BT]DGET NARRATIVE

I
l
I OEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE¡ 236-4873

- LOCATION¡ Winnebago County

t 4l5JacksonSheet

I Oshkosho WI 54901

)
2OO5 ACCOMPLISHMENTS:

1. Replaced the mail machine rvlth more efficient dlgital equipment to meet upcoming postal requirements.

' 
2. Started the process of vendor selection to provide an imaging system to replace the current microfilming process

) 3. Realized savings of over 40o/o on IIPS shipments by using a [IlV System contract. :

2006 GOALS & OBJECTTVES:

I

I 1. Implement a document imagtng system to replace the current microfilmlng process.

) 2. To continue to promote the color copying capabilides of the deparhrent to ellminate outsourcing of theseJobs

I

) 3, To continue to provlde quallty services to County departments in a timeþ manner.

,

¡
I
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I

I DEPARTMENT STAFFING:

GENERAL SERVIGES
2006 BUDGET NARRATIVE

HIGHLIGHTS

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 5 5 5 4 4 4 3 3 3 2

Part Time 0 0 0 1 1 1 1 0 0 0
Total 5 5 5 5 5 5 4 3 3 2

There is a reduction of one employee from the table of organization for 2006.

COUNTY LE\ff: The General Services Fund ls a proprietary activity and as such, generally operates with very little tax levy. Most of the
department's costs are charged back to user departments. The
2006 levy is $3,500.

SIGNIFICANT CHANGES:

Printing- 740
Labor and Fringe Benefits- There is a reduction of one person in this department.

Printing Suoplies - Decrease in account is consistent with prior year actual amounts.

Equipment Rental- This account is increasing due to more use of tho leased copiers.

Forms. Coqies. e.tc. - This ls the corresponding account for billing out the equipment rental charges.

Photocopy Revenue - This account has been reduced because the expected increase in color copying has not materialized.

Mail- 741
Poçtaoe an4 Box Rent - The reduction in this account is due to more information getting e-mailed and less going through the postal service,

Microfilm-742
Mlcrofilm Bevenue' Most departments have discontinued microfilming. Some are moving to imagíng.

l.3s



Financial Summary
General Serylces Fund

6-Month l2.Month Adfusted
Items Actual Estlmate Budget

2006
Adopted
Budset

2005
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

29'1,549 463,600 491,300 491,300 486,800

55,126 112,518 116,890 116,890 84,679

2o4,og; 982,94; s79,76; szg,zog sgo,oo;

259,211

27,662

495,463 496,658 496,659

31,863 5,359 5,359

18,840 37,679 37,679 37,679

464,688

(22,112)

25,612

43,037
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I

I

Descrlptlon

Offsot Rovenue
Mail Service Rovonue

Publlc Servlces

Mail Service Revonue

lntergovernmontal servlces

Forms, Copies, Etc.
Photocopy Rovenuo
Mail Servlce Revenue
Mlcrofilming Revenue

lnterfund Rovenuog

lntorost-lnvostmonts

lntofost on lnvoltmonts

Other Misc€llan€ous Revenues

Ml¡cellaneouc Revenue¡

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Beneflts
Compensat€d Absencos

Frlngog

Total Låbor Co3ts

Travel

Capltal

Oflicô Expenses
O'lIice Supplies
Pdnting Supplies
Postago and Box Rent
Computer Supplies
Microflming Supplles

ACTUAL ACTUAL AcTUAq BUDSET BUDGET BUDGET BUDGET 2006Adopteq

1,302 1,611 í,652 2,300 1,700 1,700 1'700 -26.10/o

, 24L 222 79 0 . -0
1.W , . r,833 1,731- .3300 r,7-90 J,700. _-J¿99- _, '¿6.1o/o,

1,334 1,735 7,386 7,000 _- 8,009 _ 8,000 . 8,000 14.3%

1,334 1,735 7,386 7.000 8,000 8,000 8.000 ._ _1$e/.o

Wnnebago Gounty
Budget Detall- 2006

General Servlces Fund
ALL

2oot ADoP?oEï REou?oJi Execu?füå

% Change
2006 From 2005

ADOPTED Adopted to

179,000 179,000 5,30/o

80,000 80,000 -5.9olo
0

69,646
0

62,040
168,5æ
68,281

170,000 179,000
85,000 80,000

193,773 20f,f10 190,22 210,000 210,000 210,000 210,000 0.0%
16,,154 11,970 11,614 17,000 8,100 8,100 8,100 _ -92.4o/o

_93Æ_ .34,2ß9-. _-_-ggg!g_ 482,000 177.100 177,100 _ 177,1W _4.V|
2,395 851 63

___3É99-851 63_0_00

_ 0 _ 0 ., 0 .0 JA
__-____9-9-_o,oNA

277,*1 _g!&_ --_-43!,139_ .._ 4e1.300 __l!gégg_ Ioo,soo - 486,800 .o.s%

53,422 78.116 81,986 85,672 58,464 58,464
206 

- 
21 150 0 0 .-. .0.0olo

16,970 17,761 34,329 33,754 38,415 26,2',t5 26,2',t5 -22.3a/o

1,672 1,079 4,868 1,000,, . - 0 0- 0.00/o

18.642 18,840 39,197 34,7* 38,415 26,215 26,215 _-U,AVL

ge.oso 72,168 117,33¡l rr6.8q0 _J/!N_ _ggg9- _gLgzg_ .n,6oh

0000000N4

390
50,048

108,653
333
820

ô35
54,263

173,829
227
QA

810
7,646

't70,791
0

678

L37

800
't3,100

'170,000

0
300

1,050
10,6,t0

166,000
0
0

1,050
10,640

166,000
0
0

1,050
10,640

166,000
0
0

31.30/o
-18.80/o

-2,,40/o

NA
0,00/o



Wnnebago County
Budget Detall.2006

GeneralServlces Fund
ALL

DescrlDllôn

Operatlng Expenses
Tolophone
Small Equipment

Contractual Servlces
Equlpment Repaks
Microf¡lming Servicos
Other Contract Serv.

Rental Expenses
Equipment Rental

Dopreclatlon & Amortizatlon
Deproclallon Exponse

lnterfund Expensos
Printlng Supplies
Print & Dupllcate
Equipment Ropairs
Prop, & Liab, lnsurancg

Other Uses of Funds
Other Non.Operating Expenses
Loss on Sale of Assets

Olher Operatlng Expensea

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,047 1,770
2,114 69

2002 2003 20u
. ACTUAL ACTUAL ACTUAL

2005 2006 2008
ADOPTED REOUEST EXECUTIVE

440 U0
00

24,000 24,000

173,980 173,980

. c/o Change
2006 From 2005

ADOPTED Adopted to
BUDGET BUDGET BUDGET ulEL 2006Adopto.d

3,500
300

4,02
300

25,000

160,890

291

7,127
454

20,330

25,942

4,057
78

22,461

120,312

0,597

(40,205)
63

120
1,020

3,211
30

3,818
635

23,217

162,522

6,050

0
73
99

1,272

44
0

24,000

173,980

0,00/o

0,00/o

-89.1%
0,00/o

.4.0o/o

8.1o/o

3,500
300

3,500 . a,roo
300 300

6,600

(38,604)
91

,t20

1,12',1

0,Qo/o

NA
0.0o/o

0,00/o

0,0o/o

0

0
0

99
0

0

0
0

99
'1,255

0

0
0

99
1,255

0

0
100
99

1,063

0

I

92700
0 670 0000N4

253.513 3ø,5,422 38't,522 379.768 381,264 381,2U 380,009 0,10/o

322.609 417.890 498.856 496,658 505,351 465,9¡tg 464,688 .6.4%

_4r9gg_ _13oI13_ _80.299_ s.358 r8.5f _(r0.ggzl t22.11^ -s12r%
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I

I

GENERAL SERVIGES
PROGRAM BUDGETS

TRAVEL &
NUMBER -LABOR MEETINGS CAPITAL

OTHER TOTAL
EXPENSES EXPENSES

COST CENTER
NAME

GENERAL SERVICES

Plntlng 740

Mail Servlce 741

Mlcrofilmlng 742

Grand Totals

OtherAdjustm€nt

(lncomo}Loss on cash llow basls

ANNUAL
TOÍALS BY YEAR

45,271

39,408

181,733

194,453

3,823

227,004

233,861

3,823

260,700

218,000

I,100

(10.8)

(7.4)

2.6

377.1

(12.1)

84,679 380,009 464,688 486,800 (22,112) 5,358

25.612 37.679

3,500 43,037

-.:-

Hmm
REVENUES

2006
ADOPTED

. 2005
ADOPTED

2004
ADOPTED

1,123

42,843

43,966

-

OVER

-2005

(17.1'

(10.5)

(1 15,r)

(í',t2,71

(32,0)
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PROPERTY AI'..[D LIABILITY II{STIRAT...{CE FTNID
Department: 63t-721 Fund: Property and Liability

2006 BUDGET NARRATTVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONET 236.4873
LOCATION¡ Wlnnebago County

448 Algoma Bor¡levard
Oshkosh, lVisconsin 54901

MISSION STATEMENT:

To provide adequate property and liabitity coverage to all County departments. To act as a source to pay property and liability losses, deductibles, and self-
insured exposures.

PROGRAM DESCRIPTION:

Insurance is purchased from various outside insurance agencies to cover tùlngs such as buildings, contents, mobile equipmenÇ certain motor vehicles,
builders risþ comprehenslve liablllty, errors and omissions and other cover¡ges. Premiums are charged back to County departments. Losses are processed
through this department, Dlfferent deducdble limits are set for varlous t¡pes of losses. Deductible payments are m¡de through this department and get
charged back to user departments as addldonal lnsurance charges. AII departments are charged for a portion of.the deducübles based on their loss
historles. The staff in thls department follows up on losses and obtalns funds from the damaging party's insurance cornpanies (called subrogation) where
posslble.
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I

PROPERTY AND LIABILITY INSURANCE FUND
2006 BUDGET NARRATIVE

H¡GHLIGHTS

Winnebago County along with the majority of other Wisconsin counties particípates in WCMIC, a risk-sharing pool, for its liability insurance.
Premiums are paid to WCMIC annually, there is a $50,000 deductible per incident with a policy limit of $10,000,000 per occurrence. This
insurance covers general liability, personal injury liability, automobile liability, law enforcement liability and public official errors and omission liability.
Dlvidends by policy year, if available, are based on profit of the entity. The County also self-insures for some miscellaneous items through this

fund. This is an internal service fund and as such pays all of the related lnsurance oxpenses directly from this fund and ln turn charges all
departmentsa''premium''forthiscoveragewhichisrecognizedasreVenueinthisfund.

Property insurance is purchased through various companies for the different facilities. Again, premiums are charged back to the various
departments covered by the policies. Departments are also charged back for a portion of deductible payments based on past history and
projections of current year expenses.

We maintain a fund balance of around $1,000,000 in this fund to protect us in case there are slgnificant deductible claims to be paid in a short
period of time. Normall¡ a surplus or deficit is budgeted each year so to maintain a fund balance around $1,000,000. Winnebago County has
allowed the fund balance to build up ín the most recent years due to the uncertainty of the insurance industry and possible premium increases.

FUND MANAGEMENT:
The fund is managed by the Finance Department. Claims covered by the liability insurance program are handled by WiMlC. All self-insured
claims are handled by the County lnsurance Coordinator.

SUMMARY OF ACTIVITY 2006:

A deficit of just under $920,000 is budgeted for 2006. lnsurance premium
costs are being waived in 2006. There is sufficient fund balance available to
absorb any smallfluctuations. See roll forward schedule at the right:

Property & Lla
Beginning fund þalance 11112006
Projected 1,897,908

Revenue budget 2006 52,288

Expense budget 2006 (971,738)

Budgeted ending fund balance 1213112006
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Financial Summary
Property & Llability lnsurance

6.Month í2-Month Adjusted
Items Actual Estlmate Budset

2006
Adopted
Budqet

2005
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

457,371 969,763 g75,g0g

15,075

419,620

31,594

882,131

32,029
475

879,104

30,929
. 475

890,004

33,097

938,641

435,295

(22,076',)

22,076

913,725

44,962

(44,962\

911,608

35,799

(35,799) (35,799)

971,738

919,450

(919,450)

911,309

35"799
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2003
ACTUAL

Wnnebago County
Budget Worksheet - 2006

Property & Llablllty lnsurance
ALL

2005
2(l(l4 ADOPTEO

ACTUAL Bupglir

2006 2006
REQUEST EXECUTIVE
BUDGET BUDGET

% Ghange
2006 From 2005

ADOPTED Adoptedto
BUDOET 2000Adoptod

)

I

I
I

DescrlÞtlon

lnsurance Charges

lnterfund Rovenuog

lntersst lnvostments

lntorost on lnvost¡nonts

TOTAL REVENUES

R€gular Pay

Wages

Fringo Benef¡ts

Frlngos

Total Labor Costs

Registration & Tuition
Automoblle Allowanc¡
Meals
Lodglng

Travel

Oflco Expenses
Postago and Box Rent

Operatlng Expenses
Tel€phone

lnsuranco
Prop & Liab lnsurance
Claim Payments
lnsuranco R€coveriog

lnterfund Expenses
Equipment Repalrs
Prop. & Llab, lnsuranco

Othor Us€s of Funds
Olher Non€poratlng Expenses

Other Oporating Transfers
OtherTransfors Out

Other Operallng Expenrer

TOTAL EXPENSES

LE\TY BEFORE ADJUSTMENTS

_ 7,810

7.810 8,421

e,78f ----9,992-

-9¿s1- 
--99-

829.769

829.769

' 52,288
s2.28E

882.057

22.180
'22.1E0

10,917 ' 
10,917

10,917 10,917

2002

. ACTUAL

789.535

-299Êgg-52,731

-9¡¿9!-8É.2,2øø

_ 18,089

-$¡@-

0
0
0
0_

0

0

173

395,640
235,Æ

14,290

144
2,784

303

6¡f8.759

67¡0.858

-Jl9Lg99L

897,996

_99IJ9gg-

35.,1{t2

35,452

933.¿148

19,113

19.fi3.

845,059

845.059

38,904

36.904

881,963

20.330

__39É99-

835,509

835.509

40.000

_r9r99-
____-9Ë¡999-

20.s72

20,972

829,769

829.769

52,288
s2.288

882.057

22.'t80

_3&!99-

0

52.288
52.2E8

52,288

22,',!80

22,180

10,917

_. _10,917

.0.0%
0.|e/o

30,7o/o

30,70/o

.94.0%

5,8o/o

5.8%.:
10.8%

10,8./o

2s,8ee _zlEL 3o,ll¡f 30,82s _!!pgl- 
-!9¿99L

33.097 7,4%

0
0
0

._ ._0
00

0

14

654,444
187,960

(134,952)

144
2,552

0

250
50
25

150

475

30

. 140

777,880
150,000
(50,000)

150
1,804

0

880.004

011.308

35.799

-

30

125

719,767
f50,000
(5o,o0o)

100
1,955

0

,0
821.977

855.5¿l9

-J3gE99t

30

. 125

719,767
150,000
(50,000)

. 100
1,955

0

0

821.9n

855.07¿f

,ru.rrrl

0

30

,t25

719,7ø7
150,000
(50,000)

100
0

0

_ 118,ô19,

938.841 ,

971.738

919.450

-

0.070

0,070
0.0%

,, .0,07g
0.07o

0,0o/o

-10,70/o

-7,50/o

0.0o/o

0,0%

.33.30/o

0,0o/o

NA

NA

6.7!,

_8.4%

2468.{Yo

-

0
0
0
0

250
50
25

0
0
0

0
0
0
0150 _-__9_

475 0

12

197

582,898
47,567

(1e,257)

0
756

0

ÁÁn75

__z!gégg, r.086,188

778.073 1.090.302

__fE5,3741 _31!g
1.43



NFORIVIATION SYSTEMS
Departmenfi 100-096 Fund: General Fund

2OO7 BUDGET NARRATIVE

I DEPARTMENTIIEAD: TOMBATTZ TELEPHONE:23fu'767
I LOCATION: Winnebago County

) 4l5Jacl¡sonStreet
Oshkosh, WI 54901

)
I

) TvTIssToNSTATEMENT:

) Io support the activities of our customer Departments by assisting in the efficient and effecdve collecdon, storage, processing and conrmunication of voice,- imagg data and video lnformadon.

) PROGRAMDESCRIPTION:

TR.4II-'IING Provide in-house training to our customers ln the use of a wide varlety of office automation systems.

) 
USJ:n SIPPOnT Operate and maintain computer and telecommunlcadons systems and supply hetp desk support on related devices and software.

INYENTORY Maintain detail records of ¡U county computer hardware, software, and telecommunications equlpmenL

I nUOCff Determine needs/requirements for computer and telecommunication requests as part of the annual budget process.l-
.NEWMaintaintheconnectivitysystemsandfiberopticnetworksupportingthecounty'sbusinessapplicationsystems.t-
I

) PUBLIC SAFETY Maintain and support the Public Safety Systems within Winnebago County.

I
SYSTFM DESIGN & DEVELOPMENT Provide user support in the design and development of custom applications.

I
f PROJECT MANAGEMENT Provide management and support in the acquisidon of purchased software and applicadons for County departments.

' IMAGING Coordinate and administer imaging systems.

INTERNET Establish & malntain the connecdon between ttre county's computer systems & theinternet at large.
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INFORMATION SYSTEMS

Director of
lnformation Systems

TELECOMMUNICATIONS

Telecommunications
Coordinator

Telecommunications
Assistant (PT)

Senior User Support
Specialist

(3) User Support
Specialist
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INFORIUATION SYSTEMS
Cost Center: 100-096 Fund; General Fund

2006 BUDGET NARRATTI{E

DEPARTMENTHEAD: TomBartz TELEPHONET. 2364767
LOCATION: \ilinnebago County

415 Jackson Street
Oshkosh, \ryI 54901

2OO5 ACCOMPLISHMENTS

1. Completed the Parkview Kronos upgrade and lnstalled the system in the Jail Facility.

2, Continued participatlon in the FoxComm Consortium actívitles for the Computer Aided Dlspatch System (CAD), LRMS and fire record systems.
Several upgrades were installed for CAD and LRMS, including wireless capabilides into the dlspatch offlce.

3. Removed the old PRC LRMS data and equipment from the Publlc Safety Systems.

4. Enabled data encryption for the Public Safety Systems to make us compliant with federal mandates.

5.Expandedourbackup&disasterrecoveryenvironmentforthePublicSafetySystems.

6, Expanded the Spam filter for lnbound e-mails reducing such traffic by 60%

7, Completed the installatlon of Citrix for all Offlce functlons. Installed 130+ Thin Client computers reducing our cost of ownership by 50 to 80 % per
computer. This process will contlnue through 2006 with another 150 units. Also, expanded our offsite access capabilities for venders and staff.

8. Relocated our fiber on highway ('4" and witbln the City of Oshkosh due to construction.

9. Assisted in lmplement¡tlon of the new ROD imaging & vital records system, including new storage replacement..

10.ContinuedupgradetotheHSLTSFlnanceandcompliancetotheHIPAAregulations.

11. Installed the state lnterface between the LRMS snd the State's Justice systems allowing sharing of records dat¡ between the state and/or
munlcþalities.
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12. Installed a 911 locator system for ¡ll county offices.

13. Expanded our fnternet Website to include additional departments. Developed an Intranet site for lnternal use cohtaining pollcies, procedures,
phone director¡ and geleral lnformation.

14. Installed Host on Demand for States systems such as Kids and Cares.

15. Assisted in the conversion of the Computrition food servlce system for Parkview.

2006 GOALS & OBJECTTVES

1. Continue particlpation in the ForComm public safety consortium. At least one significant upgrade for CAD wil Ëe done in 2006. Increase our
monitoring capabilifres for the four countles.

2. Continue the upgrade to Thin Client computers and migration to the most current desktop Operatlng System.

3. Continue the load balancing and dlstrlbution of appllcadons wlthln the Cltrlx environment.

4, Install a replacement for our Exchange E mail system.

5. Begin the upgrade of our desktop operating systems to the current level. Thls will be in conJunction with the Thin Client installations.

6, Install a county wide imaging system for use by all departments

7, Contlnue the upgrading and improvement process for the county's infrastructure and network This will lnclude consideration for any new
facilÍties and lmprovements to existing buildings.

8. Plan, organize, and price the 2007 upgrade to our four phone switches.

9. Continue improvements to our backup systems and retention process of historical files.

10. Continue partÍcþatlon in the Human Services TCM multi-county consortium.

11. Consolldate Dstabases to save on mainten¡nce costs.

I
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INFORMATION SYSTEMS
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 15 16 18 17 17 17 17 17 17 17
Part Time 0 0 0 0 1 1 1 1 1 1

Total 15 16 18 17 18 18 18 18 18 18

There are no changes to the table of organization for 2006. A part-time Telecommunications Assistant position is currently vacant. We will leave
the position vacant for another year (and not include funding for it) and see if we can maintain service levels without it.

COUNTY LE\tr: The tax levy for 2006 is $1,650,235, a decrease of $35,677 or 2.1o/o under 2005

SIGNIFICANT GHANGES:

Revenues:

Çost Share- Municioalitíes - is account is lower by $5,359 due
amount billed out to the other municipalities will intern be lower.

to the cost of Printrak software maintenance being lower than expected, so the
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Expenses:

Telephgne - Account was cut $3,000 to reach targeted figure and bring in line with history. 
.

Telephone Cpmmunlcqtion Lines - Expense reduced due to the disconnecting circuits to the other Municipalities.

Data Processing - is account is lower by $5,108 due to the cost of Printrak software maintenance being lower than expected.

TECHNOLOGY REPLACEMENT FUND:

Tho technology replacement fund was established in 2000. This fund was established to accumulate funds'for the replacement of personal
computers, desktop software, serverg and other devices related to our computer network. Rather than borrowing for these rather short-term items,
it would be more appropriate to accumulate funds and pay as we go. The sohedulo below shows the fund's 2006 beginning balance, the amount to
be levied in 2006 (Revenue) to accumulate additional funds and the use of some of the funds planned for 2006:

Beginning fund balance 11112006
Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 1213112006

Technology
Replacement

Fund

514,735

245,000

(226,900)

----5ã25ã5-
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Financial Summary
lnformation Systems

Items Actual Estlmate Budget

2005
6-Month

2005
12-Month

200s
Adjusted

2005
Adopted
Budset

2006
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustmonts

42,724 50,221 101,434 101,434 96,075

638,371
3,041
4,745

149,792

1,346,697
30,000

355,167

1,346,687
38,500
90,600

419,621

1,346,687
30,000

410;659

1,335,668
28,000

382,642

794,949

752,225

1,731,954

1,681,633

1,895,409

1,793,974

1,787,346

1,685,912

1,746,310

1,650,235

I

752,225 1,681,633 1,793,974 1,695,912 1,650,235
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I
Descrlotlon

2002 2003
ACTUAL ACTUA.L

49,755 0

_{glsg- --9-
022

-fg- 

0

48 _?L
47,713 49,913

47,713 49.913

50

Winnebago County
Budget Detail- 2006
lnformatlon Systems

100 - 022

2005
2OO4 ADOPTED

ACTUAL BUDGET

9,310

9,3'10

2006 2006
REOUEST EXECUTIVE
BUDGET BUDGET

2006
ADOPTED

BUDGEÏ

00
-,0

00
, .0.

--------9-
82,325 82,32

82,325 _ 82,325

-10,750 _ 10,750

,10,7s0 _19¿!9_
'oo

939,795
0

939,795
0' 5,001 ,- 5,00r 

,

9¡t4.796 9¡t4.796

ioo,nsu sso,st2
400,995 390,872

o/c Change
From 2005
Adoptod to

2006 Adopted

NA

.NA
NA

9.1Vo
'6'J!o

O.Ao/o

, 0.0%

NA
O.Oo/o

-1,00/o

NA
O.Oo/o

-1,0e/o

-0.30/o

.0.30/o

Cip l(B)
lntorgovernmental

Forms, Coples, Etc,
Reimbursed Çosts

Publlc Servlcee

Cost Share - Munlcipalitles

lntergovernmental Servlces

D,P. Servlces

lntelund Revenueg

Sale Of Prop & Equip
Cost Sharing Allocations

Mlscellaneous Rovonuet

TOTAL REVENUES

Regular Pay
Labor & Frlnges Allocated
Overtime

Wagec

Fring€ Bonðl¡ts

Fr¡ngos

Total Labor Costs

Registration & Tultion
Automobile Allowance
Commercial Trav€l
Meals
Lodglng
Other Travel Exp

Travel

Other lmprovements
Olh€r Equ¡pmont

Capltal

0

00

10,750 10,750 12,346

10.750 101s0 12,346

8000
00

80 

-9-

57,446 . q7,684 82,325

57,4ø 87.684 82,325

__1g,zgg- 10,750

-.10,750 -_lq¿gg-
0050

0
00

8,856 7,217

8,856 7,217

3,000 .3,000. 3,000 , 3,000

___91999- 3.000 -__g999_ 3,000 o.0o/o

l0l'¡ß4 

-9ggzg- 

. 96'075 e6'075 '5.37p108,31s - 69,541 86,399

824,058 872,718 890,565
0 (11,236) 0

11,543 19,180 2,575 5,000

_93!¡999- 889,662 ___999j49_ e54.475

318,368 350,882 368,155 392,212-
318,386 3s0,882 368.155 _992Æ_

s49,475
0

953,482
0

5,001

9s8.483

403,869

403,869

t.153.068

19,785
4,259

0
594

f,209
336

28.X22

l¿l{i,000
36.423

181,42

1,231.w _!,39!¿gg-

't2,185 2,070
6,022 4,559
277 0
895 683

zß8 1,073

- 419 339

-?w- 

8.723

93,043 ¡t5,983

--39,999-t23.6e8 _!gÉg!-

_1,949É9I_

24,750
2,800

0
1,100
1,200

150

30,000-

0
0

0

1.362.352

24,750
2,800

0
I,100
1,200

, 150

30.000

0

0

1.34s.791

22,750
2,800

0, 1,100
. 1,200. 150
'28.000

0

-9_

0

'1.335,668 -0.8o/o

22,750 -8,1o/o

2,800 0.0o/o

ONA
1,100 0.0%
1,200 0.0%

- 150 0.0o/o

28.000 .6.7c/o

ONA
ONA

_.. -, NA
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Wlnnebago County
Budget Detall - 2006
lnformatlon Systems

100 . 022

2002
2005

ADOPTED
2006 2006

REOUESÏ EXECUÎIVE
2006

ADOPTED

% Ghange
From 2005
Adoptod tot

I
DescrlDtlÕn ACTUAL ACTUAL ACTUAL BUDGET _ BUDçET BUDqET qUDGET 2006Adopted

Offlce Expenses
Office Supplles
Statlonery and Forms
Pilnting Supplles
Postage and Box Rent
Computer Supplios
Computer Software
Subscript¡ons
Membershlp Duog

Operatlng Expenses
Telephone
Telephone Supplles
Telephone Comm Lingg
Small Equipmont

Contractual Servlceg
Equlpment Repaks
Data Processlng
Professlonal Servlce

Other Sundry & Flxed Chargos
Other Mlscollaneous

lnterfund Expenses
Prlnting Suppllos
Prlnt & Dupllcate
Postage and Box Rent
Motor Fuel
Lubrlcants
Vehiole Repaks
Equlpmont R€palrs
Prop. & Liab, lnsurance

Other Operatlng Expensee

ÍOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,244
0
0

1,297
2.912

33,783
1,282
1,485

23,927
1, 92

36,683
41,533

17,2ß
153,753

8,311

18

698
155
37

260

f ,505
64
0

842
2,045

29,272
368
475

28.1',t4
1,954

19,7ß
3,600

15, 24
140,,150

2,360

936
0

220
605

3,388
't2,326

358
550

26,744
1,871

r3,892
s,127

26,497
212,ß6

10.900

I,400
f00

0
800

3,100
14,000

1,350
1,500

32,000
1,800

12,500
1 1,000

43,915
298,634

15,000

1,400
100
200
800

3,100
14,600

1,350
1,500

32,000
1,800
2,000

11,400

70,000
293,526

f 5,000

900
0

200
800

3,100
14,600

500
700

'29,000
' 1,800' 2,000

8,000

45,000
293,526

1s,000

900
0

200
800

3,100
14,600

500
700

29,000
1,800
2,000
8,000

¡15,000

293,526
15,000

-36,7o/o

0.0o/o
NA

0.0%
0,00/o

4,3o/o

{3.0olo
€3.37o

-9.4o/o

0.0o/o

{,4.0o/o
Q7,3o/o

0

100
800
300
600

0

100
800
100
600

58

0
721
42

538

0

420
3ô7
69

447

0

100
800
300
600

2.5o/o
.1,70/o

0.0o/o

NA

0.00/o

0,00/o

200,0o/o
O,Oo/o

0

100
800
300
600

05
380

(67,es6) (71,266)

0
0

(36,715)

00
300 300(34,7821 (34,584)

OONA
300 300 0.0%

, (34,584) (34,584) 4.60/o

t'

6,846 6,852 _-6,5í6 6,442 6,254 3,254 , . , 0,07o

2ø5,147 183,198 292.061 410.059 422.96 388.898 382.U2 .6.8%

1,626,758 1.560,096 1,608.062 1.787.3¡16 1.814,898 1,762,687 1,746,310 ¿.3%

-lg!Edg- 
---ldgUg --åE3!¡999. ---¿99EÉ13. J¿!S39. .Jg9!3. -l49gEl Å
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2006
Adopted
Budget

2005
Adopted
Budget

2005
Adlusted
Budget

2005
&Month
Actual

Financial Summary
Technology Replacement

2005
l2-Month
Estlmate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

24,982
22g,55fj 220,?.g;220,735 226,90051,116

76,098

76,098

220,735

220,735

17,211

223,559

223,559

17,211

220,7g5

220,735

17,211

226,900

226,900

18,100

76,098 237,946 240,770 237,946

)
I

1.53



Wnnebago Gounty
Budget Detall - 2006

Technology Replacement
100 . 023

2005
ADOPTED

2006 2006
REQUEST EXECUTIVE

2008
ADOPTED

% Change
From 2005

Adopted to
DôrcrlDtlôn

D.P. Servicos

lntertund Rovonuos

TOTAL REVENUES

Othor Equ¡pmont

C¡pltal

Office Expenses
Computor Sof¡^,aro

Oporatlng Exponses
Small Equlpment

Other Operatlng Expensee

TOTAL EXPENSES

LE!ry BEFORE ADJUSTMENTS

-- ACTUAL ACTUAL AGTUAL BpDOET BUDGFT __BU.DqEL - BUPGET, zogoAqoptod

26,000 ____9, - 0 0 . 0 0 _. -.Nâ0 20,000 __-_-L 0 __NA.
, 0- 26.000 0 0, 00 ONA

25,165 60,492 61,086 , 0. : _0 o NA

25,145 60"û92. ol'o8o o o 

-9- 

.o NA

3,2734'r,01023,0580000NA

13,584 42,434 24,798 220,795 226,900 226,900 226,900 - 2,60/o

. 10,857 83,444- .47,7s6 220,135 _339¿ggg- 220.900 ?20.900 2,8c/o

42,022 'l¿t3,936 108.883 220,733 220,900 226.900 226.900 2.Eîo

42,022 fi7,938 108,883 220,735 228,900 22ø,900 226.900 2,8o/o

- 

r 

-

I
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FACITITIE S IUANAGEMENT
Department¡ 100-250 to25l and260 Fund: GeneralFund

2006 BTTDGET NARRATIVE
I

DEPARTMENT IIEAD:
LOCATION:

MlchaelElder
Winnebago County
1221Knapp Sfteet
Oshkosh, \ilI 54901

TELEPEONET 236-4788

I

MISSION STATEMENT:

To provide a safe, efficient environment for the administration and operadon of the County programs and servlces. To use efficient and cost effective

facility management pracdces to provide adequate worlcspace for the staff and efficlent access to services by the public. .

PROGRAMDESCRIPTION: 
:

The Winnebago County Facility Management Department servlces over 800,000 square feet of buildings and their respective grounds. Major services

of the department include: climate control, space planning, energ;y management, prevendve malntenance, mechanicaVelectrlcal repalrs, light
construction, housekeeping, llaison wlth contr¡cted servlces, grounds ¡nd lots maintenance, signage, buildlng securlty and lock servÍces. These servlces

are being monitored through a computerized facillties m¡nsgement program to assure control of prlorities and efflcient labor use. In addition to the
previous services, the department provides consultation to other departments and Directors and manages major construction/renovation projects with
Architects and Contractors.
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FACILITI ES AND PROPERTY
MANAGEMENT

Director of Facilities and
Property Management

Buildings and Grounds Manager

(2) HVAC Specialist
(2) Electrician

Painter
Carpenter

Custodian lll
(9) Custodian ll
(6) Custodian I

Maintenance Supervisor
(Courthouse)

(3) Maintenance Worker
Custodian lll

Custodian lll-Grounds
(4) Seasonal Laborers **

(3) Maintenance Worker ll
(3) Maintenance Worker I

Gardener **

"* Unclassified Position
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FACILITIE S IUANAGEMEI\T
Deparhent¡ 100-250 to25t and 260 Fund: General Fund

2006 BUDGET NARRA'TTVE

DEPARTMENTffiAD: MichaelElder
LOCATION: Winnebago County

1221 Knapp Street
Oshkosh,\. 54901

2OO5 ACCOMPLISIIMENTS:

1. Clerk of Courts counter security modifications

2. Completed Phase tr of the Courthouse tucþointing repalrs

3. Replaced the Oshkosh Human Services Bullding air conditioning plant

4, Replaced the Oshkosh Human Servlces Bulldlng roof

5. Repaired the Highway Departrnent Building air conditioning and heating system

6. Assumed repalrs for the County Warning Siren system, reduclng repair delays and costs

7, Installed a sepsrrte fuel tank for the Courthouse emergency generator

8. Completed 3 offices ¡nd one conference room for Human Services in Neenah Human Services Building

9, Replaced the carpet for the Officer work stadon in the WorkRele¡se Center

10. Replaced tùe smoke detectors in the Courthouse and Neenah Human services Bullding (partial)

11. Completed the cage construction for records retentÍon in BuÍlding 2 at the Maintenance Facility

12. Replaced air condldoning compressor unlt ln Branch I and 2 of the Courthouse

13. Replaced the Public Safety Bnllding roof

14. Provlded electrical assistance to Solld waste for a new scale lnstalladon and sþage installadon

TELEPHONE:2364788

)

)
)
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15. Upgraded the card access system software

16. Completed approximately 12,500 TVork Orders

) 2006 GOALS & OBJECTTVES:

1, Maintain County facilides, grounds and equipment to provide a safe and comfortable environment for staff and visitors

2, Contlnue to upgrade faclllûes when practical
I 3. Provide remodellng servlces to other Departmentr

4, Improve the energy efficlency of County f¡cllldes
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FACILITIES MANAGEMENT
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is a reduction in staffing of two full-time positions. A day shift maintenancE worker and a maintenance coordination position has been eliminated.
Seven of the fulþtime positions listed in the staffing table are funded through the Park View Health Center budget.

COUNTY LEW: The tax leyyfor 2006 is $3,637,478, an increase of $428,778 or 13.4o/o from 2005.

SIGNIFICANT GHANGES:

Overall, increases were mostly for utilities. These changes are outlined below:

1997 1998 r99g 2000 2001 2002 2003 2004 2005 200€

FullTime 25 26 27 31 35 41 40 40 41 39

art Time 0 0 0 0 0 0 0 0 0 0

Total 25 26 27 31 35 41 40 40 41 39

700,000

600,000

600,000

400,000

300,000

200,000

r00,000

0

r00,000)

2000 2001 2002 2003 2004 2005 2006 2000 2001 2002 2003 2004 2005 2000
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Courthouse Maintenance

Revenue
o Mlscellaneous revenue will increase because of reimbursement for paper towel usage for inmates at the new county jail, this was not provided at

the old jail facility.
Expense
B Reduction in telephone account of $3,000 due to changing from off-premises phone line to an internet based syptem.
tr Small equipment is reduced because of defened replacement of equipment needed.
E¡ Maintenance of building account will rise by $21,800 because as the facilities age there are more repairs needed and more of the work will be done

by county employees instead of contracting out for the service.
E¡ Maintenance of grounds will be lower by $25,500 due to the defenal of sealcoating of the parking lots.
E¡ Maintenance of equipment accountwill rise by$15,000 because as the equipment age there are more repairs needed and more of the work will be

done by county employees instead of contracting out for the service.
o Power and Líght cost are projected to be higher by $135,000 due to additional usage and increases in the rate.
o Water and Sewer charges will be higher by $10,000 due to an increase in the rate by the City of Oshkosh.
B Equipment repairs will be lower due to defenal of repairs and repairs to be handled internally.
B Contracted grounds maintenance will be higher due to an increase in the contract for snow removal.
o Contracted building repairs will be lower because of the deferral of several repairs and the staff handling more of the repairs internally.
o Janitorial Services are going up because of the increased rates for this contracted service,
o Capital outlay requests for building and grounds improvements and equipment replacements totaling $46,000 have been lefi out of the 2006

budget. lt is felt that these items are not crucial to continuing operations and service delivery,
E¡ Properly and Liability insurance account ís was eliminated for 2006 due to applicatíon of fund balance.

Safety Building Maintenance

o Building maintenance - will decrease $30,000 because no building repairs are anticipated and also reduced because of the sale of the safeÇ
building.

Courthouse lmprovements

tr Other lmprovements have been budgeted lower because of the deferal of several remodeling projects requested by other departments.
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) Financial Summary
Facilities

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

883,376 1,776,973

2005
6-Month
Actual

2005
l2.Month
Estimate

40,535

2005
Adiueted

37,75019,643 37,750 54,750

400 1,235
33,664 97,152 136,750 124,000

719,222 1,401,589 1,311,889 1,311,433

1,808,017
3,000

1,808,017
3,000

1,832,723
1,000

112,500
1,746,005

1,636,662

1,617,019

9,276,949

3,236,414

3,259,656

3,221,906

3,246,450

3,208,700

3,692,228

3,637,478

1,617,019 3,236,414 3,221,906 3,209,700 3,637,478
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Winnebago County
Budget Detall- 2006

Facllitles
ALL

2005 2006 2006
% Chango
From 2005

D6scrlptlon

Rental Rev€nugs
Othor Public Charges

Publlc Servlces

Rental . Building
Sale of Scrap
Olher Migcellaneous Revenues
Cost Sharing Allocatlons

Mlscollanoous R6vonuea

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe B€nolits

Frlngos

Toal Labor Gostg

R€glstration & Tuition
Automoblle Allowance
Meals

T¡avel

Land
Buildings
Other lmprovemonts
Othor Equipmont

Capltal

Offico Expenses
Office Supplies
Prinling Supplies
Prlnt & Duplicâte
Postâge and Box Rent
Computor Supplies
Computer Soltwaro
Subscrlptlons
Membershlp Dues

3,211 1,457
00

7A 58
35 (34)
0 1E4

1,397 0
700 589
460 3¡15

2002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptod toACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2ojoAdopteÉ

01000ooNA
417 0 0 o. NA
4170.O.I)ONA

47,7't0 43,588 39,696 32,260 32,250 32,250 32,250 O.Oa/o0 170 549 500 500 soo 5oo 0.00/o
18,1 18 11,078 S,015 5,000 22,000 22,000 22.000 340.0%

, 56,459, 36,131 57,602 0, o . . NA
122,287 _ 90,907 $A,922 37,750 54,750 54,750 54,75p 45.0o/o

122,704 , 90,968 106322 37,750 54,750 54,750 .,_ 9,750 . 45.Qe/o

999,298 1,056,648 't,122,314 1,206,438 1,222,515 1,153,512 1,238,882 2,7o/o5.314 5,J!_ 2,861 9,809 8,183. 7,129 .. 7,129 , - -?ßo/o
1,004,6'2 1,061.789 1,125,175 1,216,247 1,230.693 r.169,641 1,'/,ç,011 2.4o/o

457.510 4e8,q 556,322- 591,770, 618,292 5ø4,440 586,7't2 . _ 4.970
457,510 ¡f98,079 556,322 591,770 618,292 Sü,UO 506,z12 .0.9%

' ,462,122 r,559,8-67 1,681,497 1,808.017 !,s4S,990 1,725,081 1,832,723 1,4o/o

765 577 669 2,500 500 5oo 5oo .80.070
1,076 916 719 500 0 500 500 0.0Yo12 0 0 - 0. -o NA
1.64t 1,504 1,388 3.000 500 1,000 l,oo0 .66.7%

19,02244,66900000NA
0' 35,114 399 0 o o o NA

f 0,895 32.672 6,536 103,000 37,500 37,500 37.500 .63.6%
18,880019,69821,000.0075,000-257.1a/o
48,797 112,455 26.033 124000 37,500 37,500 112,500 €.3%

1,178
377

0
3l
0

1,757
521
135

1.62

1,500
150

0
50

0
1,500

0
150

750
550

0
50
0

1,500
0

150

750
550

0
50

0
1,500

0
150

750
550

0
50

0
1,500

0
150

-5O.0o/o

266.7o/o

NA
0,00/o

NA
0.00

NA
0,0o/o



Wnnebago County
Budget Detall- 2006

Facllitles
ALL

2002 2003 2004
2005

ADOPTED
2006 2006

REOUEST EXECUTIVE
2006

ADOPTED

7c Change
From 2005
Adoptod to

Descrlollon ACTUAL ACTUAL AcTUAf BUDGET BUPGET PUPGET .. BUDçFI, 20p6Adopted

Operatlng Expenses
Telephone
Household Supplles
Small Equlpment
Shop Supplies
Medical Supplies
Other Operating Supplles

Repalrs & Malntenance
Maintenance - Bulldings
Maintenance. Grounds
Malntonancô - Equipment
Painting Supplles
Consumable Tools
Slgn Parts & Supplies
Other Malnt. Supplles

Construotlon Supplles
Cement Supplles
Small Hardware
Lumber and Plywood

Malntenanoe Supplles
Other El€ct. Productg
Other Plumblng Prod,
Other Building Materlals
Lubrlcants
Machine & Equip Parts

Ulil¡tles
Heat
Power and Light
Wator and Sewer

Contractual Servlcag
Medicâl ând Dontal
Snow Removal
Other Repalr & Ma¡nl,€lr€ets
Vehicle Repairs
Equlpment Repaks
Grounds Malntenance
Bullding Repairs
Data Processing
Professlonal Servlco
Janitorlal Servlcos

Rental Expensos
Equipment Rental

lnsurance
Operating Licensss & Feos

18,159
56,868
10,687
s,n0

187
5,870

8,588
0

7,494
645

0
I,134
3,550

19
3,425
1,105

9,601
4523
1,388

116
1,253

224,022
313,224
77,494

0
3,811

0
3,668

109,354
21,038
35,183

0
57,078

158,757

21,ß3
53,560
20,847

1,564
65

4,2

f 4,949
0

29,150
0
0
0
0

0
0
0

340,332
391,f29
89,261

0
4,2ß

661
1,442

57,123
31,456
80,294

1,397
33,4€ô
2ø,m9

280

1,105

21,757
67.ß2
r5,55r

849
l¿15

80

02,058
(64)

18,¡140

0
94

0
0

0
0
0

0
0
0
0
0

478,773
.{5¡1,505

120,534

56
10,393

0
2,903

51,878
10,855
67,732

0
4,U7

41,922

63

452

163

18,500
60,000
14,700
1,000

150
0

73,200
35,500
30,000

0
0
0
0

0
0
0

0
0
0
0
0

¡150,000

290,000
70,000

0
5,000

0
2,500

70,000
7,000

60,000
0

10,000
25,000

15,500
60,000

6,000
750
150

0

85,000
10,000
,Í5,000

0
0
0
0

0
0
0

0
0
0
0
0

468,000
435,000

85,000

0
4,500

0
2,500

50,000
15,000
40,000

0
7,500

60,000

600

r.000

15,500
60,000
6,000

750. 150'0

65,000
10,000
45,000

0
0
0

,,0
0
0
0

0
0
0
0
0

650,000

þ35,000
J30,000

0
: 4,500

0
2,500

50,000
15,000
40,000

0
7,500

0

500

1,000

15,500
60,000
6,000

750
150

0

65,000
10,000
,Í5,000

0
0
0
0

0
0
0

0
0
0
0
0

650,000
535,000
130,000

0
4,500

0
2,500

50,000
15,000
40,000

0
7,500

0

500

1,000

-16,2o/o

0.0o/o
.69.2o/o

-25.00/o

0,0o/o

NA

-11,2o/o
.71,8o/o

50.Oo/o

NA
NA
NA
NA

NA
NA
NA

NA
NA
NA
NA
NA

44.4o/o

84.5%
85.7o/o

NA
-'to.00/o

NA
0,0olo

28.60/o
114.3o/o
.33.3olo

NA
25,0o/o

0.070

0.ÙVo

33.30/o

(1e8)
0
0
0
0

500

750

7ß

847



Wlnnebago County
Budget Detall - 2006

Facllltles
ALL

zoos 2006 . zooo zooo í;tJ1ä3!2002 2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedloACTUAL ACTUAL ACTUAL BUDGET BUpcET B.UqcET BU.qcET eOOe4äopteODescrlÞtlon

Other Sundry & Flxed Charges
Other Mlscallaneous

lnterfund Expenses
Printing Supplies
Prlnt & Dupllcåte
Postago and Box Rent
Medlcal Supplies
Maintenace. Building
Slgn Pads & Supplies
Motor Fuel
Refuse Collect¡on
Snow Removal
Vehlclo Ropalrs
Equipment Repaks
Grounds Ma¡nlonânc€
Prop. & Uab. lnsuranc€

Othor Operatlng Expensea

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

270 304
7 a12

230 173
00
0 428

1

0
1,743

138
49 150
00

5,761 3,500
1,089 1,089

00

0000NA

150 150 150 150 0.0o/o
500 500 500 500 0.00/o
150 150 150

17200000
150

0

27,000
3,500
1,155

0

150
0

27,000
3,500
1,155

0

150 0.00/o

150 0.0%
ONA
ONA

27,000 0.00/o

3.500 O.Oo/o

10.794
0

21,784

14,449 16,125 10,000 12,000 12,000 l2,o0o 20,00/o89500060,00060,000NA
23,8r9 27,262 27,000

4,454 3,901
1,184 I,884
f55 31,267

I,155
0

6.'lo/o

NA

i

I
I

4',t,032 57,684 49,800 4't,744 52,492 52,492 o 0.00/o
'f ,236.105 1,U2,ug 1,530,989 r,3í,¡ßL 1,471,491 , i,798,497, 1,246.005 3s,1%

2,748.865 3.016@ 3,246,507 3,24.6.450 3,3sE,4S7 3,562,078 3,ø92,228 13,7o/o

2.626'161 2.e2s.l0l 
--11E9C91 

---9'20s'Zgg- 
JgIg¡. -.9g!3g. -Lqg],lzg- 

-11M-

æ-
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FACILITIES MANAGEMENT
PROGRAM BUDGETS

ÏRAVEL& OTHER
NUMBER TABOR MEETINGS CAPITAL EXPENSES

TOÎALS BY YEAR

COST CENTER
NAME

FACILITIES MANAGEMENT
Other County Facil¡tl€s

R€venues

Safoty Bu¡ldlng Malntenanc€
Rsv€nuss

Faclllty lmprovements
R€v€nues

Grand Ïotalr

TOTAL
EXPENSES REVENUES

2006 2005
ADOPTEO

2001
AOOPTED

. 82,500

1,713,005

33,000

3,576,728

33,000

82,500

025
025

02e
026

027
027 mffi

1.832.723 '1.000 112.500 1.746.005 3,652,228 54,750 3,637,478 3.208.700 3,278,407

ANNUAL

2006 2005
OVER OVER

_. 2005 _-__399L

12.9 6.4
45.0 3.4

1o.o (92.4)
NA (100.0)

100.0 NA
NA

r3.4

NA

(2.1)
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WNNEBAGO COUNTY
CAPITAL OUTI.AY.2006

Department

Facllltles & Properly
Management

Facllity lmprovements

Replacement of smoke detectors - Work Release
Upgrade card access panels
lnstall alr condltionlng LEC - Room 1442
Install asslstlve llstening system - County Board Room
Courthouse ramp

rt ,/ s,ooo( to,ooo
\s,ooo

7,500
75,000

5,000
.t0,00

l5¡000
..rtl,5oo,/ 75,000

fr,r

aqE

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BYTHE INFORMATON SYSTEMS DIRECTOR

166
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)
t

)

)

PUBLIC SAFEW

District Attorney

Clerk of Courts & Courts

Sheriff

Jail lmprovements

Coroner

Emergency Management

SUMMARY

Expenses

$ 1,058,920

3,513,367

'|.6,779,047

170,000

276,342

BY DIVISION

Revenues Adiustments

$ 75,000 $

2,051,347

3,204,332

170,000

84,300

Lew

$ gag,gzo

1,462,020

13,574,715
:

192,042

, 292,795 -90,535
, 202,250.c.t, ee lvrg\)u ¿v1r¿ov

_$_22.010491_ s 56?55r¿ ß - *1^^1^od?
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DISTRICT ATTORT{EY
Departmenfi 100-101 Fund: General Fund

2006 BUDGET NARRATI\¿E

DEPARTMENTHEAD: Williamlennon TELEPHONEz 236-4977
LOCATION: Winnebago County

Beach Building
240 Algoma Street
Oshkosh, \ryI 54901

MISSION STATEMENT:

To represent the citÍzens of the State of Wisconsin and pardcularty Winnebago County in the investigation and prosecution of criminal mâtters, county
ordinance violations, and various civil actions.

To serve the resldents of rWhnebago County in all matters concerning the criminal justice system in a professional, compässionate and efficient manner.

I PROGRAMDESCRIPTION:
)

PROS.ECUTION Ten person prosecution staff providing expert representation of citizens ln all matters concerning the criminal justÍce system.

) NVESTIC¿,UOX One ln-House investigators working on a variety of investÍgative tasks to better facilitate the preparation and processing of cases for

) erosecution. Two in-house investigators worklng on l)omesdc Abuse investigations.

I VfCfnnn¡ntnnSS Full-time Victim/Witness Coordinator and two fi¡ll-time vlctim witness assistants acting as llaison between victims and witnesses of
crime and the Disû:ict Attorney's Offlce staff attorneys.

) SUppOnf Sf.lff Experienced secretaries, clerk ¡nd receptionist involved Ín the preparation of search./arrest warrants, motion papers, trial memoranda,
briefs, and miscellaneous legal documents, as well as the coordination.

DITERN PROGRAM Utllization of both college and law school students to serve as interns in the District Attorney's Office for assistance in processing and
prosecuting varÍous civil ¿nd criminal matters.

)
)
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)

)

DISTRICT ATTORNEY

District Attorney "

(8) Assistant District Attorney *

(6) LegalSecretary
ReceptionisUTypist

Clerk Typist I

* State Employee
*"Contracted Service through

local políce agencies
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Ì
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DISTRICT ATTORI'.IEY
Department: 100-101 F'und: General FI¡nd

2006 BT]DGET NARRÄTTVE

DEPARTMENTHEAD: \Milliamlennon
LOCATION: Winnebago County

Beach Bntlding
240 Algoma Blvd.
Oshkosh, \ryI54901

) zoosAccoMPLrsHMENTS:

1. Overs¡w the creation of the Alcohol and Drug Court Diverslon Program.

) 2, Implementation of the Domestic Vlolence Enhanced Response Team (DVERT).

)

TELEPHONEI 236-4977

2006 GOAL AND OBJECTIVES¡

1. Continued aggresslve but just prosecution of criminals in IVlnnebago County.

2. Implementation of the areas first Alcohol and Drug Court Diversion Program.

3. Continued speclalized prosecution of Domestic Abuse cases; criminal traffïc matter; and Juvenile Adjudication's.

1.7 0



I

)

)

t

DISTRICT ATTORNEY
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is a reduction in the table of organization for 2006 of one secretarial position. Cost saving from this reduction is $41,1S0,

COUNTY LEW: The tax levy for 200ô is $983,920, a decrease of $19,036 or 1.9o/o under 2005.

150,000

100,000

50.000

0

(50,000)

lncrease in Lev¡y over prior year

- I
I IIr

2000 2001 2002 2003 2oo4 2oo5 2006

I

SIGNIF¡CANT CHANGES:
I

Expenses:

) Equipment - The 2005 budget includes $1O,0OO for the purchase of a used vehicle. There is no vehicle OuOgeted for 2006.

l Legal Fees - This account is expected be higher in 2006, the County is averaging $4,000 per month in legal fees.

)ut

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 12 12 12 l3 14 14 14 14 14 13
Part Time 0 1 2 1 0 0 0 0 0 0

Total 12 13 14 14 14 14 14 14 14 13

15.0

10.0

5.0

0.0

(5.0)

% Change from prior year

II
Inr

2000 2001 2002 2003 2004 2005 2006



l

.

I

)

) Building Rental - This expense will decrease in 2006 because the rent included the County paying a portíon of utilities in prior years. That utility
cost was íncluded in the rent line item. Starting ir.r 2006, the County will be respons¡Oló ioi tné toial utility cost. We ai.e seþarating that out-) starting in 2006 and showing it on the'power ãnd light'expense llrie item.

Power and Light - This account is budgeted higher because of the County taking over the cost of utilities in 2006.1
)

Professional Services - There ís a reduction of $8,225 for domestic abuse cost.

) printing Supplies - Thls account is budgeted higher because there was no amount budgeted for this item in the 2005 budget.

I

)

)
)
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Financial Summary
District Attorney

)

I

I

2005
6.Month
Actual

2005
l2-Month
Estlmate

2005
AdJusted

2005
Adöpted

2006
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

333,970 650,967
2,091

11,729
168,423

652,967
8,000 9,000

- 12,500
391,829

47,910 75,000 75,000 75,000 75,000

65i,967
8,000

10,000
406,989

648,120
6,000

404,800

516,213

468,403

1,050,796

975,796

1,080,456

1,005,456

1,077,956

1,002,956

1,058,920

983,920

I

t

468,403 975,796 1,005,456 1,002,956 983,920
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I Winnebago Gounty
Budget Detail .2006

Dlstrict Attorney
100 . l0l

% Change
From 2005

2002 2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
. ACTUAL ACTUAL ACTUAL BUDGET BUDGET BtlDcET BUDGET 2,006Adopted

74,261 37,099 77,212 62,000 62,000 62,000 62,000 0.00/o
38,859 15,520000____!-NA,

-__!!gi!39- __gag!g- 77,212 62,000 62.000 62,000 62,000 0,00/o

Dascrlotlon

Victlm/\rVitness
Grants

lntergovernmontal

FeEs And Costs
Forms, Copies, Etc,
Admission

Publlc Servlces

TOTAL REVENUES

Regular Pay
Overtime
W¡tness Expenso

Wagos

Fringe B€nof¡ts

Frlnget

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travol
Meals
Lodging
OtherTravel Exp

Travel

Other Equipment

Capltal

Ofüce Expenses
Office Supplies
Strationery and Forms
Printlng Supplles
Postage and Box Ront
Computer Supplles
Computer Software
Subscriptions
Membership Dues

28
12.587

12
't3,323

0
13,565

0
13,000

00
13,000 13,000

ONA
13.000 0.00/o

444,110 444,1',t0 4.4%
3,282 3,282 -44.70/o

5.850 0. __-L . 0 0_ 0 _ g_ N¡.
r8.¿6s 13,335 13,s65 13,000 ,t3,000 _l34gg_ _-_l!¿ggg- 0.0clo

13r.585 __gg¡gg!- 90,778 7s,000 75,000 , 75.000 75,OOO. . 0.0%

372,246 421,381 443,702 445,926 473,821
13,887 11,697 8,130 5,935 3,282
2,ø15 5,318 ,2,025 3,000 , 2,000 2,000 _aggg_ -33.30/o

388,7¿17 ¡f38,395 ,f53.857 454,801 ¡179,103 ¡149.392 ¡p;9,992 .1.2c/o

166,552 184,8't0 201,70L 198,100.- 215,873 203,875 . 198\728 0,37o

166.552 184.810 201,708 198.t06 215,873 203,87s l9S,72S , _W.
555.300 623.4 655,565 6s2,967,. 694.978 653,267 ,648.120 .0,7o/o

5,811 2,8U 2,293 3,500 3,500
3,203 3,019 1,491 2,500 2,5001,082 (344) 213 0 0
1,224 340 326
3,503 2,055 2,001

2,400 2,400 -31.40/o

2,000 2,000 -20.00/o

'OONA' 400 400 -2Q.Qo/o

1,200 1,200 -20,00/o

I

I

)

441 826 43 0 0 0_

__19¿99_ 8.730. 0,366 8.000 8,000 _-_g{gg- 6,000 a7.o%

0 0 10,000 .0 0. 0.00/o

0 0 0. 10,000 - 0 o 0 0.0%

7,952
1,032
4,338

174
0
0

559
3,839

L74

500
1,500

7,500
1,500

0
0
0
0

,100

4,000

500
1,500

5,500
1,s00
4,000

0
0
0
0

4,000

5,500
1,500
4,000

0
0
0
0

4,000

7,123 8,190
1,161 1,693
226 380
422 362
aM 399
420

2,211 2,282
3,780 3,520

5'500 -26.7o/o

1,500 0,00/o
4,000 NA

ONA
ONA
ONA
0 0,00/o

4,000 0.0o/o



Wnnebago County
Budget Detail - 2006

Dlstrict Attorney
100 . t01

2003 2004
2005

ADOPTED
2006 2006

REQUEST EXECUTIVE
2006

ADOPTED

o/o Ghange
From 2005
Adoptod to

Degcrlotlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET SUDGET BUDOET 2006Adopted

Operatlng Expenses
Telephone
Food
Small Equipment
Diap€rs
Legal Fees
Premiums and Prizes
lnvestlgatlon Expense

Maintenance Supplies
Motor Fuel

Utlllties
Power and Llght

Contractual Servlces
Logal Sorvices
Vohiclo Ropaks
Equ¡pment Ropairs
Transcription Servicos
Professional Service

Rental Expenseg
Building Rontal

lnsurance
Prop & Liab lnsurance
Operating Llcenses & Fees

Other Sundry & Flx€d Charges
Other Miscellanoous

lntorfund Expenses
Printing Supplles
Pr¡nt & Dupllcato
Poslage and Box Ront
Computer Software
Food
Motor Fuel
Mach¡no & Equlp Parts
Equipment Repaks
Prop, & Líab. lnsurance

Other Operatlng Exponseg

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

12,653
93

832
0

52,038
5,806

30,390

0

0

0
14,958
3,522
't,797

177,985

97,780

45
60

72

10,570
364

2,857
3

45,885
35

22,772

0

0

0
620

2,130
3,631

r30,293

107,787

45
60

't44

10,048
77

I,386
0

46,990
0

r3,713

140

0

75
363

1,095
3,729

1r0,619

117,748

0
0

221

0
14,918
10,994

¡ß5
0

1,283

9,000
150

2,000
0

40,000
0

15,000

0

0

100
500

1,200
2,000

178,225

9,000
100

3,500
0

48,000
0

15,000

0

10,800

100
500

't,200
2,000

178,225

9,000
't00

2,500
0

48,000
0

15,000

0

10,800

100

. 500
' 1,200

2,000
170,000

9,000
100

2,500
0

¿18,000

0
15,000

0

10,800

100
500

1,200
2,000

170,000

106,750

0.0%
-33.3%
25.0o/o

NA
20,0o/o

NA
0,090

NA

NA

0,00/o

0.070
0,0olo

0.070
-4,60/o

-11,8o/o

NA
0.0%

NA

3,065 4,288
4,ß1 8,288't1,874 10,883

00
490 0
255 909
0 128 111 0

121,000 106,750 106,750

000
8,000 10,000 10,000
12,000 12,000 12,000

000
000

1,000 1,200 1,200
00

ONA
10,000 25.Oo/o

12,000 0.0%
ONA
ONA

1,200 20.0o/o

ONA

000
100 100 100

50 50 50

0
100

0

696 768 231 600 500 500 500 0.oo/o
2,285 2,496 2,820 2,814 2,678 2,678 0.00/o

436.787 371r& 354,933 406.989 416,703 407,478 -.. 404¡:9p9, .0.y0

1,oo7,3so f ,003Àqg l,ol6,E64 1,077,s56 J.!1g¡67g- r.öoo,z¡s J¡ggq¿gg- 

-.1.s%.
875,7ô5 937,238 928,087 1,002,958 1,01ø'875 991,745 983,920 -1.9o/o

---- -L75



l

) CLERKOF COT]RTS & COTIRTS
Departmentz 100-220 to 238 Fund: General tr'und

2006 BUDGET NARRATTVE

DEPARTMENTHEAD: DianeM.Fremgen TELEPHONEz 2364848
LOCATION: Winnebago County

415 Jackson Sheet
Oshkosh, \ilI54901

MISSION STATEMENT:

The mission of the Clerk of Courts and Court System is that of provlding for the efficÍent dispensation of jusdce in all legal matters brought before the
courts.

PROGRAMDESCRIPTION¡

CLERK OF COIIRTS Renders support to the judiciary through the recording and indexing of all oflicial court records, providing clerical and fillng
services to the Courts, receiving and disbursing payments on filing fees, fines, forfoltures, resdtudon and attorney fee relmbursemeng and malnt¡lnlng court
calendars.

FAMILY COURT CQMMISSIONER Hears family acdons, temporary hearings, post judgment hearings and asslsts the public with famity actions and
other statutory requirements.

CPIJRT CAMMISSIONER Provldes assistance to the Circult Courts by hearing lnitial appearances on criminal, eaffic, ordinance, small claims, Juvenile,
paternity, and mental and alcohol matters.

COUßIS Provide for the dispensadon of justice in all legal matters brought before them.
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CLERK OF COURTS

I

)

l

I

l
)

* State Employee* Unclassified Employee

(6) Judges *

(See other Circuit
Courts chart also)

Glerk of Courts

Clerk Typist ll (PT)
Clerical Support Worker **

(3) SmallClaims Clerk (2) Secretary ll-Juvenile Court
(3) Secretary ll-Criminal Court

(2) Account Clerk-Traffic
Clerk Typíst ll

Secretary ll-Civil Court
Secretary ll-Family Court

Clerk Typist ll

L77



)

)

CIRCUIT COURTS

(6) Judges * Clsrk ot Courts
(s€€ olher Clsrk of
Courls chart also)

(5) Court Reporter'
(2) Court Roport (PT)'

VIP Program Cogrdlnator
Teen Court Program Coord¡nator

Dlr€ctor of Family
Court Counseling

Servlcee

'State Employee
" Unclassified Employee

1.7 8



DEPARTMENT IIEAD:
LOCATION;

CLERK OF COTJRTS & COURTS
DepartmenF t00-220 to238 Fund: GeneralFund

2006 BUDGET NARRATTVE

DianeM. Fremgen
rilinnebago County
415 J¡clson Sheet
Oshkosh, \VI54901

2OO5 ACCOMPLISHMENTS:

1. The Family Court Commissioner developed and Ûnplemented on-Iine Pro-Se divorce forms and instructions. Tnese for-s are available on-line through
the County webslte and have made filing for divorce, rvlthout representadon easier for tldgants and reduced the amount of quesdons that are asked at
the Clerkts counter.

2. Implementation of the DMV l¡terface for automated reporting of bafflc case dlsposltions rvtth the Deparûnent oT Motor Vehicles.

3. Installation of a calendar klosk in the Courthouse lobby. ThÍs touch computer screen ¡llows lidgants to type in their name and lind out which court
they are schedr¡led Ín and where th¡t courtroom is located in the buitdlng.

:

2006 GOALS & OBJECTIVES:

1. Implementatlon of anintegrated lmaging system wÍthin the current case management program was put off until 2006 due to staff shortages during
2005. The long-term benefits of this system will be a reduction of costs associated wtth miõrofilmlng, retrievlng and storage of certaln case recordi.
The state Combined Courts Automatlon Program (CCAP) provides the hardware and software for ihis procesi to the Coùnf. Implementation is
scheduled for early 2006.

2. \ilork with CCAP on the implementation of electronic transfer of trafflc information from the State Patrol to our office. This interface wlll result in
a reduction of data entry for State Patrol traffic citations. If successful, interfaces with locat law enforcement would be encouraged.

3. \ilork with CCAP on the implementation of e-fillng in small claims cases. Þfiling would allow users to file thelr su¡¡rmons and complaints
electronfcally ¡nd reduce data entry üme for court staff.

TELEPHONE: 236-4848
)

I

I
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) CLERK OF COURTS AND GOURTS
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNW LE\ff : The tax levy for 2006 is g1 ,462,020, an increase of $26,41 3 or 1 .8o/o over 2005.

300,000
200,000
100,000

0
100,000)

lncrease in Lely over pr¡or year

rr E I

E

2000 2001 2002 2003 2004 2005 2006

OTHER SIGNIFICANT CHANGES:

Revenues:

lnteroovernmental - lncrease of $37,815 because there is an increase in the grant for clerk of courts grants of $7,297 and also this year the
amount received by the child support agency for claiming cost associated with the Family Court Counselor will be receivod þack into that
departments revenue accounts.

CounV and State fines - These accounts were reduced by $70,000 to more closely reflect history.

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 40 41 39 35 35 37 42 42 41 41

Part Time 2 2 3 2 3 3 3 3 3 3
Total 42 43 42 37 38 40 45 45 44 44

30.0

20.0

10.0

0.0

% Change from pr¡or year

I I E
IEETE

2000 200'1 2002 2003 2004 2005 2006
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9gll]Ee[lg$Wlgeg - This account is increasing by $14,500 due to an increase in the fee charged to users including a contract with
Waushara County.

Reimbursed Cosjs - The decrease of $50,000 is due to a reclassification of this revenue into account Legal Fees Reimbursed.

Legal Fees Reimbursed - This account is increasing by $102,000 for two reasons, one ls the reclassifícation of revenue from the reimbursed
costs account and the other is that past history shows more revenue is generated than is budgeted.

Client Cqst Shares/Fees - lncrease in user fees will lncrease this account by $5,900.

lnterest on lnvestments - lncrease in this accounts is due to hlgher lnterest rates earned on investments and under budgeted amount in 2005.

Expenses:

Jury Eþense - This account will increase to bring the budget amount in-line with history and also there are several lengthy jury trials already
scheduled for 2006.

Subsçriptions - The reduction in this account by $7,150 is due to the information previously subscribed now being available on the internet.

Medical and Dental - This account is reduced by $8,100 to more closely reflect history.

LegalServices - This account is belng increased to reflect history.

Printlng Sup¡¡lies - Reduction to reflect history.

Postage and Box Ren! - lncreased because of added charges from general services.

Proo. & Liab. lnsurance - Decrease ln this account by 99,169 due to the County applying fund balance to cover the cost of 2006 premiums.
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l Financial Summary
Glerk of Courts and Gourts

Items

2005
6-Month
Actual

2005
12-Month

2005
AdJusted

2005
Adopted
Budqet

2006
Adopted
BudqetEstlmate Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

665,453 1,991,453 1,992,512 1,992,012 2,051,347

1,349,241
4,149

406,089

2,734,5A1
7,879

790,738

2,749,657
1l,649

672,529

2,749,657
11;199

666,763

2,791,472
10,429

711,466

1,758,480

1,093,027

3,533,178

1,541,725

3,433,935

1,441,323

3,427,619

1,435,607

3,513,367

1,462,020

1,093,027 1,541,725 1,441,323 1,435,607 1,462,020

1.82



Winnebago County
Budget Detall.2006

Clerk of Courts and Courts
ALL

Descrlotlon
2002 2003 2004

ACTUAL ACTUAL ACTUAL

928,764 726,394
2,992 4,ß2

200s 2006
ADOPTED REOUEST

B.UDGET

661,359
4,600

% Change
2006 2006 From 2005

EXECUTIVE ADOPTED Adopt€d to
BUDGET BUDGET 2()OOAdoÞtod

Grants
lnterpreter Fees
Child Support Admln

lntergovernmental

Manlage Licenses
Occupational Drlvers Licansog

Llconses & Pormlts

County Fines
State Fínes

Flno¡ & Fortetures

Probale Fees
Fees And Costs
Forms, Copies, Etc.
Support Filing/Applic.
Family Coud Counseling
Counseling SeNicos
Search & Notice Fees
Reimbursed Costs
Logal Fees Relmbursed
Donations
Client Cost Shares/Fees
Other Public Charges

Publlc Servlces

Famlly Court Counseling
Fees & Costs

lntorgovornmental Ssrvlcos

Grânts

lnterlund Revenues

lnterest-lnveslments

lntorest on lnvostmonts

Other Mlscellaneous Rovenuos

Mlscellanoou! Rovonuot

TOTAL REVENUES

00
931,756 730,856 857,752

31,650 32,870 32,250
I,160 1.360 1,600

32.810 34,030 33,850

249,704 220,463
260,162 225,789

509,866 4,4,e,252

85,151 63,3ô9

653,062 654,062
4,090 3,000

661,359
4,600

65,000
450,000
20,300

4,000

0
105,000

250
30,700

00
666.850 738,750 . 738,750

661,359
4,600

1,10/o

27,8o/o

0 _ 30,518 30,518 30,518

657,662 899,477 096,.177- 696,477 5.9%

32,000 32,000 32,000 32,000 0.oo/o

I,500 1,500 1,500 1,500 0.00/o

33,500 33,500 33,500 33.500 0,00/o

353,567 300,000 260,000 260,000 260,000 -13.30/o

203,301 300,000 270,000 270,000 270,000 -10.0o/o

616.888 600.000 530.000_ __Sggrggg- s30,000 -11.7o/o

4'16,318
20,4æ
4,010

f5,835
37,745
1,309

11,079

408,766
15,021
2,670

14,285
64,285

s71
ô,779

7,666 1,044
00

15,155 15,460

, 26't 92

614,964 592.742

18,317 20,'t 89
0 450

r8,3r7 20,639

5,000 0

5,000 0

14,844 8,215
u,w E,215

. 912 1,832 
,

912 1.832

30

645,153

0_0

14,508 12,000

l¡1,508 12,000

2,077 2,000

2,0f7 2,000

_0
_0

30,000 30,000

30,000 _ 30,000

2,000 2,000

2.000 2,000

71,859 65,000
414,142 ,{{t0,000
f7,338 20,300
3,470 4,000
15,124 16,000
46,255 32,000
1,143 1,600
46,887 50,000

59 3,000
24 250

28,82'.t 24,800

0.090
0.070
0,0o/o

0,00/o

0.00/o

45.30/o
-33,3%

0,0o/o

3¡100,00/o

0.Qo/o

23,8o/o

NA

't0.8to

16,000
46,500

1,000

65,000
450,000

20,300
4,000

10,000
46,500

1,000
0

105,000
250

30,700

65,000
450,000

20,300
4,000

16,000
46,500

1,000
0

105,000
250

30,700
0

738,750

20,189 20,000 20,620 20,620 20,820 3.10/o
00000NA

?0,189 20,000 20,620 20,ø20 20,620 3.1c/o

_9-
30,000

30.000

2,000

¿000

-NA
150.00/o

150,0%

0.0o/o

__9.0%.
2,128,170 r,8¡4,596 1,990,396 1,9s29t2 2,051.347 2¡9s1.347 2rOç1,347 3.09.
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_ _ Oeecrlptlon _.. ACTUAL ACTUAL AGTUAL BUDGET ,BUDGET BUDGET BUDGET 2006 Adoptpq

Wnnebago County
Budget Detail - 2006

Clerk of Courts and Courts
ALL

2003 zoo4 ooo¡tfå8 *ro,ÍJ3f ,*r.uílf8

1,506,502 1,594,2 4 l,681,845 1,712,969 1,789,955 1¡748,259
75,950 76,790 67,655 76,478 79,268 79,268

7o Ghange
2000 From 2005

ADOPTED Adopted to

1,772,559 3.50/o

79,268 3.6%
Regular Pay
Bâil¡ff And Matron
Overtime
Other Personal Serv,
Witnoss Expense
Jury Expense
lntorpreter Foos

Wages

Fringo Bonefits

FrlngeE

Total Labor Costc

Registration & Tuition
Automobile Allowanco
Commercial Travel
Moals
Lodging
Othsr Travol Exp

Tråvel

Olhor Equlpment

Capltal

Office Expenses
Office Supplies
Statlonery and Forms
Printing Supplles
Print & Dupl¡cate
Postage and 8ox Ront
Computer Supplies
Computer Software
Microfilming Supplios
Advertising
Subscriptions
Membership Dues
Publlsh Logal Not¡cos

Operatlng Expenses
Program Expenses
Educâtion & Training
Telephone
Food

14,511 11,502 10,926
0850

10,631 4,261 9,201 9,261
0

15,850
117,000

16,r50
4,800
4,950

100
2,070

975
0
0
0

20,390
1,705
1,200

-'t2.9%
NA

8,2o/o
í1.40/o

-5,3e/o

-0.3o/o

12O.0o/o

0.0%
-40.9o/o

-25.Qo/o

NA
NA
NA

Q9,40/o
-30.3%
.14.3o/o

1l,867
93,414

8,2 4 13,152
128,426 105,993

0
17,450

105,000

00
15.850 15,850

1 17,000 1 17,000
21,54'.1 20,355 20,844 - 18,400 17,700, 17,700 17,700 -3,80/o

-1139¿99- 1,830.606 r,e00,4r0 r,s40,e38 2,024,034 - 1.e87.339 2,01rÉ38 s..ac/o

__gg9g- _999.,912_ 740,8s6 - 808,72e 802,78e _. 7er,818, 77s,834 -316%

695.705 695,317 740,896 _ 808.729 802,789 791,618 779,p34 ,. , , -3.8%

2,359.¿lE9 2,534.983 2,0/;í,31'1 2,749,65'1 2,826,823 2,778,956 2,791,172 1.5o/o

2,119 2,'t20 1,22 2,967 2,462 2,462 2,442
10,763 10,558 3,921 5,336 5,350 5,000 5,000

588 197 0 0
899 796 452 998

2,395 1,630 1,096 1,795

00
998 998

-17.Oo/o

4,30/o
ONA

998 0,0%
1,899 5.8%

417 20 149 _ 103 70 - -70 70 -32,Qo/o

J7,181 , 15.320. 6.8¡13 11.199 10.779 10,429 10,429 --- -6.9%

29,794_0-_q00_0NA
-_?9¿9g-_9-_-_9-_000

't8,'t85
9,'t93

0
120

3,'138
2,050

99
63

1,595
36,794
2,052
1,528

17,717
10,401

138
77

2,056
1,045

0
0
0

35,296
2,530

589

14,362
4,433
6,120

0
2,433

963
0
0
0

23,477
1,830
1,391

17,050
4,815
2,250

100
3,500
1,300

0
0
0

28,870
2,445
1,400

0
0

19,125
0

1,899

16,150
4,800
4,950

100
2,070

975
0
0
0

27,540
1,705
1,200

1,899

16,150
4,800
4,950

't00

" 
2,070

975'o
0
0

20,390
'f ,705
1,200

30000
't,285 0 0

22,862 20,941 18,606
55800

0 .. 0
00

17,250 17,250
00

ONA
ONA

17,250 -9.8olo

ONA
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Wlnnebago Gounty
Budget Detall- 2006

Clerk of Gourts and Courts
ALL

2002 2003 2004
2005 2006 2006

ADOPTED REQUEST EXECUTIVE

5,127 3,840 6,257 9,879 4,479 4,479
240300000
25't050000

1,584 1,55r
00

57,806 57,806
1,551 1,551

00

% Change
2006 From 2005

ADOPTED Adopted to

-28.40/o

NA
0.0o/o

f89,900
310,000

5,950
8,700
6,850

0
r,000

0
60,000

0

0
0

4.60/o
27.3o/o

-26.40/o

20.8o/o

356.70lo
NA

0.0o/o

0,00/o

O.Oo/o

NA

NA
NA

24.6o/o

7,10/o
-2,1o/o

NA

DoscrlDtlon ACTUAL ACTUAL . ACTUAL BUDOET BUDGET BUDGET BUDGET 2006Adopted

Small Equipment
Legal Foes
Other Operating Supplies

Repalrs & Malntenance
Maintonance - Equipment
Repa¡r & Mãintenanco Supplles

Contractual Serv¡cgs
M€dlcal and Dental
Legal Servlces
Equipmenl R€pairs
Transcriptlon Servic6s
Profoss¡onal Servlc€
Collection Services
SecuriÇ Servlce
Oth6r Contract Ssrv.
Mediation Servlces
lntorprotor

lnsurance
Prop & Liab lnsurance
Oporating Llc¡nses & Fees

lnterfund Expenses
Printlng Suppllos
Print & Duplicate
Postage ånd Box Rent
Equipment Repaks
Mløofilming Sewlces
Prop. & Liab. lnsurance

Other Oporatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1 1,897
255
177

0
59

183,238
281,326

12,273
14,643
7,282

0
84
21

60,000
0

0
0

4,æ2
6,002

49,507
3,576
1,823

0
0

168,969
254,08

7,933
9,248
2,887

¡150

701
520

60,000
0

1,302
0

172,833
331,918

4,337
7,780

950
0

1,665
520

ô0,000
75

0
0

178,000
243,600

8,088
7,200
1,500

0
1,000

520
60,000

0

169,900
310,000

5,950
8,700
6,850

0
1,000

0
60,000

0

169,900
310,000

5,950
8,700

850
0

1,000
0

,18,000

0

0
0

1,040 NA
ONA

1,040 1,040
00

f56000
208000

5,187 0 4,400 1,400

52,690
4,260

0

9,649 16,717 10,590
53,308 ; 53,950 57,806

. 'f ,400 1,400 Â8.20/o
13,200 f3,200 13,200

1,749
832

9,467 9,132 9,648 I,169 8,758. _gzgg- 0,0olo

74s.8e3 722.J18 741,2s6 666.763 _!!U!,9_ 702,221 _I!,!dgg- _, 6.7"/2

3,152,357 .3,2!2,121_ 3,389.411 3,427,619 3,s70,376 3,491,609. 3,513,367 _2.5%-

_!.023.!!!_ _1.137.9!g_ _1.399.015 ___ r.¿35.60? r-5ro.oro Æ 1 ¿a2 (t2î 1A%

1.8 5



CLERK OF GOURTS AND COURTS
PROGRAM BUDGETS

TRAVEL& OTHER TOTAL
NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES REVENUES

2005
ADOPTED

H
Ii"'*'l

I 
rÏ'r:l

LlïlllI
| ,::::l

kËl
. r,ræ,ooz

't30

131

132

133

134

135

136

140

't41

142

143

144

146

149

2006
ADOPTED

[d
I ii,-l
I ;:r:l
L--l

L#l
2,79',t,472 10,429 - 711,466 3,513,367 2,051,347 1,ß2,020

-------

ANNUAL
TOTALS BYYEAR

COST CENTER
NAME

Clerk of Courts & Courts

Clerk ol Courts

Clrcu¡t Court I

Ckcuit Court ll

Ckcult Court lll

Clrcult Court lV

Clrcuit Court V

Clrcult Court Vl

Teen Court

VIP

Famlly Court Comm¡sslon€r

Court Commlssloner

Law Llbrary

Probate

Famlly Court Counsellng

Grand Totals

1,258,430

71,781

68,624

69,180

65,7't7

59,290

68,410

56,329

62,836

338,038

180,941

107,127

384,789

1,316

60

60

75

60

60

60

634

7't9

1,305

2,246

668

3,166

134,f18

103,194

86,884

82,549

70,174

82,9U

64,549

1,391

1,591

37,f99

22,233

5,000

12,550

7,090

1,393,864

175,015

155,568

151,804

135,951

142,294

133,019

58,354

65,146

376,542

205,420

5,000

't20,3,15

395,045

1,874,259

950

30,500

30,518

ll5,'t20

OVER OVER

_ 2095 2004

(7.2) (1e.6)

12.2 0.7

9.0 3.2

10.8 '16.8

5.7 3.8

6.7 0.0

(4.7) r.6

(0.8) NA

f 3.8) NA

(8.6) 5.7

(3.8) 6.1

(67.0) 0.0

2,9 (20.7)

(4.7) 12.6

1,248,'161æ 15.01.8

2004

r.8 6



SITERIFF'S OFFICE
Department: 100-110 to L20 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Michael Brooks TELEPHONE: 236-7300
LOCATION: SherifPs Office

4311 Jackson Street
Oshkosh, WI5901

MISSION STATEMENT:

To provide law enforcement and related services to the citizens of Winnebago County in a professlonal ¡nd cost effective manner.

PROGRAM DESCRIFTION:

COURT SERVICES To support all divisions within the Winnebago County Sheriffs Office by documentlng, maintaining and dispensing records and
reports; transportlng ofprisoners; service ofcivil process; and apprehending persons with outstanding arrest warrants,;

PATROL DfVISION Provide law enforcement and protection of life and property within the boundaries of Winnebago County. This includes upholding
Federal, State ¡nd local lawsr lnvestigatíng civÍl and crlminal complaints, providing a nucleus for law and order and,'when necessary, taking appropriate
actions on and off Winnebago County highways. Provide arvareness education to the communlty as a deterrent against crlme and disorder.

DETECTM DMSION Responsible for the investigation, apprehension and tùe assistance of the prosecution by the Wlnnebago County District
Attornéyrs office of l¡divlduals who have violated Wisconsln State St¡tutes or Winnebago County Ordinances. Contained in the unit are a specialized
juvenile officer and detectives working general asslgnments.

CRIME PREVENT,ION AND COMMIJNITY SERVICES DMSION Provlde proactive crime prevention programs to the citizens of \ilinnebago County.
The programs are designed to assist the citizens of the county in protectlng themselves and their property from cri¡nes.

RESERVES A support unit which assists ttre departrnent in traffic control, security, crowd control and boating. fle unit is available for security at
functions open to the public.
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)

I) COMMUNICATIOIIS CpNTER - 8911 Receive emergency information and dispatch emergency response team, law enforcement, fire and medical

, ussistance.

BOAT PATROL Patrol the waterways in the county and enforce state boating laws. Respond to emergencies and hav.e a Hovercraft available for wlnter
emergency response.

I

SNOIV PATROL P¡trol the snowmobile trails ¡nd lce-covered lakes and rivers. Promote snowmobile and all-terraln safety.

' IBANUG Continually upgrade the departrnents training standards to meet tùe ever-changing demands of the criminal justice system. Consistently
i'nproving perform¡nce standards and producdvity through tralning to continue to meet the state mandates.

JAIL Manage the Wlnnebago County Jail t¡ accordance wÍth State statutes and Administrative Code of Wlsconsin. To ensure citizens that the jail will be
secure and well managed and provide as many rehabltitaüon programs as possible for the prisoners

WORK RELEASE CENTDR Manage the Work Release Center in accordance with State statutes and Adminlstrative Code of Wisconsi¡. To ensure
citizens that the WRC wilt be secure and well managed and provide as many work release progrsms as possible for tüe prisoners.

L8I



SHERIFF

Account Clerk I

(3) Records Clerk

(3) LleutenanV
shlft

Commander

(3) RN
(2) C.N.A.

Clerk Typlst ll

(52) Conections Offlcer
(11.5) Control Module/

Booklng Clerk'
(2)Account ClErk-Conectlons

(2) lnmate
Classiflcatlon
Coord¡nator

GPS Coordinator
Huber Specalllst

'FTE as provided by County
Board R6solution 23-594
'* Unclasslfied posltlon
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SHERITF'S OFFICE
Departmenû 100-110 to 120 Fund: General Fund

2006 BTJDGET NARRATTVE

DEPARTMENTHEAD: MichaelBrooks ' TELEPHONE: 236-7300
LOCATION: Sheriffs Offlce

4311 Jackson Street
Oshkosh, WI 54901

:
2OO5 ACCOMPLISHMENTS:

1. Have implemented the r?er Diem" þay to stay) program ln the jail.

2, ContÍnued to lmplement the Cost Recove¡T (Negative Balance) Program in the jail.

3. The G. P. S. Officer posltion was reclassified from an Officer poslüon to a Clvilian posidon.

4, Live Scan flnger print system in the jail was updated to reflect today's technology.

5. A new telephone contract has been negodated to lower the lnmate costs.

6, Moved forward on the vídeo conferencing between the jail and the courts getting all systems in place for the implementation to take place ln 2006.

7. Laid all of the groundwork for and lmplemented the new Wireless 911 System.

8. Replaced equÍpment and upgradednecessarysystemsfortheupgradefromthewideb¡nd to narrowband radio frequency.

9. Continued to seek ouÇ lncreasingly dlfficult to find, funding through grants and other non-tradidonal funding.

10. Trained and updated all necessarypersonnel onnewpolicles andprocedures. :

11. With the help of grant funding we also conducted two large scale training erercises enabling us to be better prepared for terrorist activides should
the ne¿d arise.

1.9 0



12. Implemented tbe new time card system allorvlng for more consistent and accurate reports from the payroll system.

13. Purchased a new ¡rmored vehicle with grant funding for the safety and well being of the citizens of Winnebago County and surroundlng counties.

2006 GOALS AI{D OBAIECTIVES:

1. Seek alternatives to tùe contractible housing space that is being tost by loslng state prisoners 
.:

Z. Expand the video court program, to lnclude ell six courts, wtrlch would free up court service officers to'do other thlngs and lesson mileage
accumulation to County owned vehlcles.

3. Negotiate new collective bargalnlng agreements for all three represented bargainlng units.

4. Identify the back up 911 center and put into place the procedure for using it when it is called for.

5. Begin to solidify plans for the future Records Malntenance System.

6. Continue to apply for Higbway Safety Grant money to increase pahol activity in speed, se¡tbelt, and alcohol enforcement and to purchase new
equipment with the grant money that will enhance the patrol officers effecdveness

7. Insure that ¡lI state mandated f¡¡lntng ¡nd re-certification requirernents are met.

8. Flll state certlfied inshuctor openings from within and brlng current inshuctors up to the Unified Instructor level.

9. Continue to search for ways to provide pertinenÇ realisüc trainlng at the lowest possible cost .:

.10. Persevere in the search for grant funds when and where possible to supplemeut expenses currently paid for by tbe Sheriffs Office.
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SHERIFF
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 r99g 2000 2001 2002 2003 2004 2005 2006

FullTime 160 164 164 170 '174 18'l 200 212 21',| 193

Part Time 0 0 0 0 0 0 1 1 1 1

Total 160 164 164 170 174 181 201 213 212 194

There is a net of eighteen positions eliminated in the 2006 budget. The positions that are eliminated include one Juvenile Offícer, one Special

lnves¡gator- HumariServices, one Patrol Officer, three Support Service Officers, two Tralning Officers, four Huber Center Correction Officers, two

Dispatõhers, one Registered Nurse, one Secretary ll, one Word Processing Operator, three Huber Centor Control Module Booking Clerks, three
Coñtrot Module Booking Clerks. There were also five positions that were added in the 2006 budget. The positions that were added include one

GpS coordinator, two CÍ{A's, and two detectives. The savings from the net eliminations have reduced the county levy by about $1,880,000.

COUNTY LE\tr: The tax levy for 2006 is $13,574,715 an lncrease of $242,330 or 1.8o/o over 2005,

SIGNIFICANT CHANGES:

The primary reason for the increase in levy is increases in professlonal services and vehicle fuel costs. Other changes ln revenue and expense
items are explained below and offset each other.
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Revenues for the sheriffs department increased by about $249,200 due to the following items:
tr Grant revenue will decrease because of the reduction in the staffing of activities that generate the grant revenue.
tr Boarding of prlsoners is expected to drop by $598,500 because of the loss of state prisoners.
o Telephone revenue is down by $70,900 because the inmate population is down.
o Police services have increased by $20,000 because there are moro higher paying events.
o Monitoring fees have increased by $850,000 because the Huber Center closing will result in more inmates being tracked by GPS units.
o Boarding fees are lower due to lower jail populations.
o Sale of property and equipment is reduced by $15,000 to more closely reflect history.

Expenses for the sheriffs department increased by about $491,500 due mostly to the increases in professional services and motor vehicle fuel.
This is increase was offset by the closing of the Huber Center and the ellmination of eighteen positions in the entire department.
o Registration and tuition and also lodging has been reduced because of the reduction ln staff needing to be traíned,
tr Capital equipment has been reduced by $65,049 because of the elimination of the imaging project, one patrol car, and one support services

car.
tr Printing supplies are up $3,000 because the department is doing more printing.
o Telephone costs are up by $7,585. The telephone vendor tells the department what to budget for service.
tr Household supplies are down by $11,325 because of the lower expected jail population.
tr Clothing and Uniform allowance is lower because of the reduction in staff.
oProfessionalsuppliesaredown$25'181becausethedepartmentistryingtoholddownexpenditures.
a Small equipment is reduced to eliminate all non-essentialsmall equipment.
o Hygiene supplies are down due to the lower jail population.
o lnvestigative expenses are down $1 1,900 because of less money needed by the MEG unit for operations.
o Crime prevention account is lower by $5,500 due to less budget money available.
o Motor fuel costs are up $130,844 because of the high cost of gasoline.
o Medical and dental costs are up $25,000 to more closely reflect history,
B Vehicle repairs are up because the age of the county's vehicles are getting older.
o Equipment repairs are down by $37,050 because of repairs are being covered by maintenance agreements in the contracted services account.
a Professional services are up by $602,188 because of the cost of implementing the GPS monitoring system.
tr Food service costs are down because of the lower jail population.
o Other contracted services are up because some of the new equipment warranties are now expired.
B Operating grants expense is up because of the increase funding requested by the MEG unit.
B Printing and duplicating costs are up because of the increased printed materlals used by the department.
o Prop. & Liab. lnsurance cost are down by $155,564 due to the County applying fund balance to cover the premiums for 2006.
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Financial Summary
Sheriff

2005
l2-Month
Estimate

2005
6-Month
Actual

2005
Adjusted
Budset

2005
Adopted
Budset

2006
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,206,860 2,116,391 3,358,425 2,955,087 3,204,332

947,921 2,16'.1,409 2,322,972 2,144,901

7,234,360
31,832

285,315

14,649,930
52,777

320,9s6

13,850,876
69,523

563,231

13,848,076
63,123

231,372

13,989,536
46,891
64,323

2,678,297

8,499,429

7,292,569

17,185,072

15,068,681

16,806,502

13,448,077

16,287,472

13,332,385

16,779,047

13,574,715

7,292,569 15,068,081 13,448,077 13,332;385 13,574,7',|5
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Doscrlptlon

Wnnebago County
Budget Detall - 2006

Sheriff
ALL

200s
2002 2003 2004 ADOPTED

ACTUAL ACTUAL ACTUAL BUDOET- BUDGET BUDSET, BUDGET 2006Adopted

% Ghange
From 2005
Adopted to

.5,20/o

1.4o/o

0.Oo/o

27,940 32,079
4,528 31,184
3,530 8,152

52,088 45,590

2006 2006
REOUEST EXECUTIVE

2006
ADOPTED

29,000 29,000
5,500 35,500' 10,000 10,000

Training Alds
Water Safoty Patrol
Snowmobile Patrol
Grants
lncentive Payments

lntôrgovornmontal

Parklng Vlolations
Drug Seizuros

Fln€s & Fortetures

Fegs And Costs
Forms, Copies, Etc,
Wanent F€ss
Telephone
Relmbursed Costs
Civil Process Fees
Board of Prisoners
lnspectlon Fees
Restltution
Police Services
Photographio R€venue
ldontif¡oâtion Cerds
Donalions
Modical/MA€o Pay
Monitoring Fees
Concession Revenue
Other Public Charges
lntake Booking Feos
Boardlng Fees

Publlc Servlco¡

Fees & Costs
Boerd ol Pdsoners
Police Service

lntergovernmental Servlces

Pollce Services

lnterfund Revenuos

Sale Of Prop & Equlp
Other Miscellaneous Revenues

Mlrcollanoous Rovenueg

68,604 68,000 68.000 46.50/o

, 6,200 6,074 13,127 , 71500 10'000 10'000 10'000 33.3%

138,285 123,079 111,669 210,204 141.401 122,500 152,500 .27.50/o

5,703 5,043 ô,933 4,800 5,000 5,000 5,000 4.20/o

7,33200_9-0,.
13,035, s'0¡13 0'e33 4.800 ------!499- 

---9199- 
5'000 

-W-
2,637 (2,275',, 2,658 42,000 2,000 2,000 2,000 -95.2o/o

3,893 3,129 3,225 4,000 2,500 2,500 2,600
000

201,1ß 165,476 166,768
8,,159 1,298 4,ô51

114,786 144,239 152,273

0 0 142,423
27,942 28,728 48,781
1,956 500 245

00
169,622 181,737

27,020 30,600 29,800
0 35,000 23,000

5,713 10,000 10,000
65,810 127,104

0 40,000
185,000 1'10,500

8,200 292,054
1¿15,000 145,000

20,2 0 22,500
112,000 834,253
34,500 20,000
1,000 500

86,000 86,000 30.37o
f ,000 1,000 Q.Oo/o

50 50 0.0%

543,299 553,848 1,153,866 1,605,889 450,790 450,790
0,495 5,997 5,835 0,000 0 0

10,030 2,630 4,888 6,000 3,000 3,000
50,862 10,597 1&,464 66,000 86,000

922 961 1,715 1,000 1,000
235 220 295 50 50

40,000
114,101
220,569
145,000

22,500
961,450

33,412
500

¡10,000

114,101
220,569
145,000

1,007,300
0

3,000

-37,50/o

NA
-38.370

2589.9o/o
0.0%

.37.3o/o

0.0%
.50,00/o

001,5000000N4
18,f 97 21,834 17,342 22,500 1',1.10/o

981,450 ..r' 758.40/o

33,412 -3.20/o

500 -50.0o/o

75,109 70,51ô 61,385 82,500 82,500 82,500 82,500 0.070

0 0 0 J50,000 120,¿150 120,,150 . -120,450 -19.7o/o

__-l¡ggEgl r,0r3.0es r,908,3r5 2,46e,389 2.213.097 J,295&_ 2,842,332 _15,l%-
253'1940000'07o

210,827 185,000 185,000 185,000 185,000 0.00/o

_L0_35,75700o-NA
1ø9,A22 181,737 246,587 238.194 185,000 185.000 185,000 -22,3%

. 10,258 1,731 174 0 0 0 0. _,- ..NA
. 10'258 

--1¿9!- 

174 

---g- 

--L 

-9-

51,f38 15,0¡O 25,222 32,000 17,000 17,000 17,000 46,90/o

63,846 . 77,043 ,28,884 500 2,500 2,500 . 2,500 400.00/o

r14,e8r e2€99- 5¿l,l0s __93É99- _lg!99- _!9É99- 1e,s00 40.0c/L
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Wlnnebago Gounty
Budget Detail- 2000

Sherlff
ALL

2005
ADOPTED

2006 2006
REOUEST EXECUTIVE

e/o Change
2006 From 2005

ADOPTED Adoptodto
Descrlotlon

TOTAL REVENUES

Regular Pay
Overtime
Witness Expense
Regular Pay

Wages

Fringe Eenefits
Unemployment Comp

Frlngoe

Total Labor Costs

Registration & Tuition
Automoblle Allowance
Vehicle Leaso
Commerclal Travel
Meals
Lodglng
Other Travel Exp
Other Travel Budgot Adjustment

Travel

Olher Equ¡pmont

Capllal

Oflico Expenses
Offlce Supplies
Stationory and Forms
Printing Supplies
Prlnt & Duplicate
Pogtage and Box Rent
Computer Supplies
Comput€r Softwaro
Microfilmlng Supplles
Advertising
Subscriptions
Memborship Ou€s
Publlsh Legal Noticos
Photo Processing

2002 2003

7,141,149 7,929,832 9,003,358
490,834 819,081 875,505

2004
ACTUAL ACTUAL ACTUAL BUqGET BUDGET , BUDGFT BUDqET 2006Adopteq

1,5'|2.153 1,417,367 2,321,782 2,955,087 2,564,001 2,617,822 3.204,332 8.410

8,877,703 9,318,673 8,499,866 8,814,583 4,70/o
791,177 678,718 753,80f 820,787 3.7o/o

0(10)00000NA
3r,096 , 0, _--_M.

7,G'l,984 8,745,902 9,909.959 0,068,880 9,997.391 9,253,607 9,635,370 4,310

3,197,356 3,733,894 4,416,074 4.1 79,1 96 4,484,242 4,179,225 4,247,570 1,60/o

, 0 0 0 0 39,151. 106,596 Jp6,596 NA

_3¡93399- 3,733,8e4 4,416,074 4,r7e,re6 -Jg¡g¡ggg- 4,285,821 4,s54,166 _Ø-

-19É3!!é!9- 12,479,796 14,336,034 13,848,076 14,520,764 13,s39,488 13,98s,s36 1.0o/c

29,333
396

0
3,090
7,649
8,493

¡m0

8,990
2,772

318
1&
s9

10,090
235

0
50

996
3,2ß

82
4,835

22,727
712
55

1,748
7,048

. 10,684
999

14,069
3,856

0
11

197

8,627
281

0
I,069
1,063
3,505

0
3,806

38,210
1,606

0
1,185

15,7U
16,278
1,332

7,386
2,257
7,931

195
247

10,338
317

0
0

1,368
2,427

111
5,263

L96

39,697
0
0

610
13,543
8,723

550

1 1,900
2,950
6,500

550
300

8,r30
1,500

250
300

1,725
2,650

100
6,700

39,097
500

0
980

12,274
7,ø21

r00

10,500
2,360
9,500
I,300

350
9,200
I,150

0
200

1,175
2,350

100
6,100

29,697
500

0
300

10,975
4,934

485

10,500
2,300
9,500
1,100

350, 9,200
150

0
200

1,150
2,300

100
6,100

29,697
500

0
300

10,975
4,9U

485

10,500
2,360
9,500
1,100

350
9,200

150
0

200
1,150
2,300

100
6,100

€0.87o
19.00/o
43,40/o
-1'.l,go/o

-25.2%
NA
NA

30 0, 0 0 _9- _9- _ NA,

4e.3e0 43.e73. 71.3U æ,ræ ü,172 ,46,89!. -_-__lg¿g!- .25th

268,724 443,399 231,372 294,198 :166,323 64,323 -72.20/o

268,724 134,801 ¡143.399 231,372 294.198 166,323 64,323 .72.2%

-11.8o/o

a0.0%
46.20/o

100.0%
16,7o/o

13.20/o
-90.070

0,070
.33.370
.33.3olo

-13.2o/o

0,00/o

€.070



Wnnebago Gounty
Budget Detall- 2006

Sheriff
ALL

2005
ADOPTED

200ø 2006
REQUEST EXECUTIVE

2006
ADOPTED

% Change
From 2005
Adopted to

De¡crlotlon
2002 2003 2004

ACTUAL ACTUAL ACTUAL. gglgEt _ryDGET. - BUDGET BUDGET ,.2006Adoptod

Operatlng Expenses
Outroach
Telephone
Household Supplles
Clothing & Unlforms
Professional Supplies
Food
Small Equipment
Med¡cal Supplies
Hygieno Supplles
lnvest¡gatlon Expense
Crime Prevention Expense
Vshiclo Loaso-Other
Commerclal Travel-Othsr
Moals-Othor
Mater¡als for Rosalo

Repalrs & Malntenance
Maintonance - Equlpmont
Repalr & Maintenance Supplies

Constructlon Supplles
Small Hardware

Malntenance Supplies
Plumbing Products
Motor Fuel
Lubricants
Tires & Batteries

Utlllti6s
Power and Llght

Contractual Servlces
Medlcal and Dental
Pest Extemlnatlon
Vehicle Repalrs
Equlpment Repahs
Grounds Malntonancg
Boarding of Prisoners
Accountlng - Auditlng
Professional Servlce
Nulrition.Cong
Food Servics
Other Contract Serv.
Admlnistration Foe
LÏS. DCP
Building Rontal

Rental Expensos

0
98,690
25,608
35,4{'3
22,699

90
30,710
80,403
8,924

19,038
4,428

382
4,688

I
0

0
0

500

0
84,64{ì

808
9,456

130

76,672
5',t7

37,739
124,9ß

0
939,834

0
41,309

0
332,159

31,423
0

11

680

0
93,¿133

14,432
29,639
25,294

227
36,44{)

315,413
9,783

't9,226
3,095

172
3,370

0
6,370

0
24

,186

33
120,691

756
11,326

125

105,22',1

730
61,109
75,472

0
378,581

107
51,376
2,294

214,208
58,297

0
03

680

13
150,351
24,292
38,700
34,662

72
75,590

r66,113
13,025
31,036

5,659
38

2,450
0

(2,47g',)

0
0

230

0
134,023

1,139
12,538

170

250,ß2
635

58,006
92,755

0
0
0

68,812
0

390,945
102,181

0
0

080

L97

0
122,000
24,250
64,72
90,183

450
43,858

124,200
't 7,000
22,500
5,500

400
3,600

f00
0

1,500
0

1,400

0
125,000

1,r50
14,300

150

200,500
1,010

55,400
100,500

200
0
0

115,000
0

478,066
r76,080

0
0

750

0
129,585

12,925
67,315
63,502

,150

31,588
124,200

8,000
10,600
5,500

400
3,600

100
0

0
0

1,200

0
253,000

1,250
14,200

190

225,500
985

71,090
62,700

200
0
0

385,951
0

385,331
r81,300

0
0

750

0
r29,585

12,925
59,740
63,502

350
14,190

124,200
8,000

. 10,600
'0' 400

3,600
100

0

0
0

1,200

0
247,8U

1,250
13,900

0

225,500
985

67,390
e2,700

200
0
0

385,95r
0

385,331
181,300

0
0
0

0
r29,585

12,925
55,740
65,002

350
15,690

124,200
8,000

10,600
0

400
3,600

100
0

0
0

1,200

0
255,844

2,350
13,900

200

225,500
1,120

121,390
63,450

200
0
0

717,',t88
0

439,680
181,300

0
0
0

NA
8.2o/o

46,70/o
-7,70/o

-27.90/o

-22.20/o

ô4.2o/o
0,0o/o

-52.9o/o

ó2.9o/o
0.0o/o

0.0o/o

0.00/o

0,07o
NA

0.0%
NA

-14.30/o

NA
104.7o/o

104,3o/o
-2.8o/o

33,3%

12,50/o

10.9olo

119.'.t%
.36.90/o

0.00/o

NA
NA

523.60/o

NA
€,07o
3.070

NA
NA

0.0o/o



Winnebago County
Budget Detall .2006

Sheriff
ALL

% Change

2005 2006 2006 2006 From 2005

2OO2 2(lO3 2OO4 ADOPTED REOUEST EXECUTIVE ADOPTED Adopted to

Acrú¡i AcrùAL AcryAL BUpcET BUpcET BUDcET BUDGgT 2006Adopjod

18,000 18,000 18,000

6,160 3,000 3,000

D6scrlÞtlon

Equlpment Rental
Other Rents and Leases

lnsuranog
Prop & Liab lnsurance
Clalm Payments
Operating Llcenses & Fees

Other Sundry & Flxed Charges
Operating Grants
Other Mlecellanoous

lnterfund Exponses
Prlntlng Supplles
Print & Dupllcate
Postage and Box Rent
Computer Software
Motor Fu6l
Medical and Dental
Equlpment Ropairs
Data Ptocesslng
Microfilmlng Services
Prop, & Llab, lnsurance

Othor Operatlng ExPenaes

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

a,042 0,828 0

9,558 21,163 36,009

0
18,150

7,831 8,850
0 300

17,088
5,750

7,141
0

90
16

4,071

64,800
0

7,795
0

64,800
0

1ô,950 17,'130

7,184 4,648
18,000
5,760

300
00

697 12,650

00
00

11,500 11,500

0,00/o

47,9o/o

ONA
ONA

11,500 -9,1%

150
0

988

72,',t4ô
10

64,000 92,800
00

92,800 92,800 45.Qo/o

OONA

0
22,850
11,000

400

0
22,450
1f ,000

400

0
22,450
11,000

400

NA
23.7o/o

24.30/o

33.3o/o

15,8,14000000N4
305,302 380,366 15,719 18,000 18,000 18,000 18'000 0.00/o

7,980 8,796 4,126 8,000 4,323 4,323 4'323 '46'00/o

300 300 O 300 300 300 300 0'00/o

2,053002,0000000'00/o
123,908 197.724 145,800 --1!!,991- 162,386 162'386 0 0,0ol0,

2.629J4s 2J3t"069 t,ógoies 2,1u,s01 2,433,41ß 2'397'912 2'078'297 u,gvl

13,776,602 14,989,639 , 16,830,566 16,287,472 17,30s'579 16,!40'61( . J9'!l3M- .. 9'0%

""" " '"*r-^ Æ r333rin5 Æ Æ _13.574,ru 

-1.M-
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SHERIFF
PROGR.AM BUDGETS

TOTALS BYYEAR
ANNUAL

OVER OVER
2005 2004

COST CENTER
NAME

SHERIFF
Admlnistrative

Rovenues

Support Services
Rev€nuos

Patrol
Revenues

Dotoct¡ve
Rovonuos

Communlty Services
Revenues

ReseNes
Revenues

911
Revenues

Boat Patrol
Revenues

Snow Patrol
R6v€nuos

Tralning
Revenues

Jail
Revenues

Grand Totals

NUMBER

110
110

111
111

112
112

113
113

114
114

115
115

116
116

't17
117

118
.t 18

119
119

120
120

LABOR

1,700,813

2,857,444

¡l{¡0,703

150,310

1,944,558

70,032

348,063

129,330

31,920

800

64,170

3,205,507

610,033

101,952

800

't08,711

(14.2)
(72.0)

#Dtv/0t
#Dtv/0t

2,5
(35.3)

(r 1.1 )
(62.4)

(e.4)
N/A

(86,3)
50.0

(3.1)
N/A

53.7
1.4

(e3.2)
0.0

(2s.7)
(64.0)

12,4
12.5

1.8

42.7
2813.8

(100.0)
(r00.0)

4.8
5.1

9,7
166.2

(23.7',)
N/A

(0.2)
9.6

2.2
N/A

6.1
'1.4

(53.6)
(10,6)

40,3
160.0

29.1
96.9

(0,3)

TRAVEL & OTHER TOTAL
MEETTNGS CAPTTAL EXPENS!,9 EXPENSES

151,466 1,852,679

REVENUES

59,250

51,000

32,000

60,000

212,369

37,000

't0,500

29,000

2,713,213

750 151,060

8,940 9,090

- 139,140 2,083,698

44,541

1,8006,785,676 64,323 1,803,718 8,655,517

13,989,530 46,891 64,323 2.678,297 16,779,047 3,204,332

------

2004
AOOPTÉD

ml
l,,ilill'l
Lillltil'lI tzs,oootl

I ruru,|

| ,;;;ll

1,,,**,1

I ;i;i,l
I un¡,l
I u,*r,,,,.1
I tr,zz¿,ssoll

2005
ADOPTED

ñ;

li:,,:]
I ;;;ä,1

l;-;l
| ,,,*,*, I

l:ffi|
Luo.uroI

I reosoorl

| 7,6ee,114 |

I (2,41r,63e)l

13i332,385 13,372,387

2006
ADOPTED

T;l
| ,-t'l
I ;;il-,|
| 'u,,*o I

| ;'mJ
| ,,*r,unr l

| 
(212,36e)l

I 101.9s2 II tsz,oooll

I *ol

liffi,l
L,uuu,u,,rl
I tz,tts¿9

13,574,715

1.9 9



WINNEBAGO COUNTY
CAPITAL OUTI.AY.2006

Department Descrlptlon

Speclal
Equlp Gapltal

Quant (Note) Other Outlay

Sheriff -
Jail 7 Passenger mlni vans w/options

Video Court Conferencing system
2
1

35,113 35,113
29,210 29,210

3 - 64,323 64,323

NOTE: ALL SPECIAL EQUIPMENT SPEC]FICATIONS SHALL BE APPROVED BY THE INFORMAÏON;YSTEMS DIRECTOR
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JAIL IMPROVEMENTS FUND
2006 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Jail lmprovements Fund is a separate fund created under Wisconsin Statutes which receives money when fines and fees are
¡ âssessed for things such as traffic violations. Monies accumulated in the fund can only be used for jail constructlon or improvement costs. The
' funds can also be used to retire debt íncurred for that purpose.

COUNTY LEW: There is no property tax levyfor this activity.

I srcNrFrcANT GHANGES:

More of the cost of operating the jail is being charged to the jail improvement fund this year.

I pUND BALANCE: Reconciliation of the budget operating results to the fund balance is as follows:

Jail
Assessment

Beginning fund balance 11112006
Projected 112,269

Revenue budget2006 170,000

Expense budget 2006 (170,000)

Budgeted ending fund balance 1ug1l2oo6 re
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2006
Adopted
Budset

2005
Adopted
Budget

2005
Adfusted
Budget

2005
6-Month
Actual

Financial Summary
Jail lmprovement Fund

2005
l2-Month
Estimate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

91,590 200,000 200,000 170,000

218,095 242,273 245,650 245,650 170,000

218,095

126,505

(126,505)

242,273

42,273

(42,273)

245,650

45,650

(45,650)

245,650

45,650

(45,650)

170,000
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Wlnnebago Gounty
Budget Detall.2006

Jall lmprovement Fund
100 . 12s

2005
ADOPTED

2006 2006
REOUEST EXECUTIVE

2006
ADOPTED

o/o Change
From 2005
Adopted to

De¡crlollon

Jall Assossments

Flnes & Forteturos

TOTAL REVENUES

Wtness Expense

Wages

Frlnges

ïotal Labor Costs

Ofllce Expenses
Subscriptions

Oporating Expenses
Household Supplles
Clothlng & Unifomg
Linon
D¡sh€s and Utonsilg
Small Equlpment
Hyglene Supplles

R€pahs & Maintenance
Maintenance. Bulldlngs

Conlractual Services
Olher Conlract Serv,

Other Operating Transfers
OtherTransfers Out

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

ACTUAL ACIUAL ACTUAL BUDOET. .. BUDOET BUDGET BUDGET ,2006Adoptod

195,526 174,034 195,743 _ 200,000 170,000_ ,170,000 170,000 -15.00/o

1es,528 174,0u 1s5,7¡03 

-199,999- 

170,000 --lzqpgg- .170,000 .. ,,. .r.5.9%

. 195,526 174,034 195,7¡f3 200,000 170,000 _ 170,000 ___119499- .15.0c/c

_ 0 _____9- 285 0 -9 NA

0 0 285 ____-g_

0000000NA

002850000N4

2,500 . 2,SOO 2,500 150.0700

0
4,512

992
559

3,004
0

3,592

0

62
12.047
1,452

85
111,901

1,719

0

0

0
21,308
2,036

98
9,081
3,940

0

1,000

0
5,000

15,000
1,250

16,600
2,000

0

25,000
44,000
21,500
8,500

18,000
17,500

0

25,000
44,000
21,500
8,500

18,000
17,500

0

25,000
¡14,000

2r,500
8,500

18,000
17,500

0

NA
780.00/o

43,30/o

580.070
8,4o/o

775,00/o

NA

0 0 5,000 4,800 33,000 33,000 33,000 587.50/o

300,000 155,000 0 200,000 0 ... -0. 0.070

313.060 282.305 12,070 24s.6s0 170,000 ___llgrg99- _l4.9gg_ -30.8%

313,060 282.305 42,356 245.050 170,000 170.000 170,000 . .30.80lo

fi7.53¿ 10qEl-. ---J!Egt 
----EtgEg- 

--9. -------g- Æ

--

203



COUNTYCORONER
Department: 100-262 Fund: General Fund

2OO5 BTJDGET NARRATI\1E

DEPARTMENTEEAD: BarryL.Busby TELEPHON&r 236-4804
LOCATION: \ilinnebago County

448 Algoma Boulevard
Oshkosh,M 54901

MISSION STATEMENT:

To monitor compliance rvith state statutes by medical facilities, funeral directors, law enforcement agencÍes, and the public regarding reportable deaths; to
invesügate and document all causes of death in reportable cases; to work with medlcal and legal agencles to protect and serve our conrmunlty in atl
reportable deaths; to educate, and thereby prevent h¡zardous condlüons which put our County at risk; and to provide support, medical, or spiritual
referrals to survlvors ofa deceased.

PROGRAMDESCRIPTION:

1. Investigate all deaths wlthitr the County which meet reportabllity guidelines, as establlshed by State Statute and offi'ce poticy.

2, Ensure that the medical and legal community is in compliance rvith reportlng.

3. Respond to the scene ofreportable deaths.

4, To assist and support the farnily durlng their time of loss.

5. Continue offerlng organ, dssue ¡nd eye donadon to the famlly as an opdon.

6. Community supporltraining (educationaVinformadve presentatíons).
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CORONER

(6) Deputy Coroner (PT) **
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* Unclassified position



COTN{TYCORONER
Departmentt 100-262 Fund: General Fund

2006 BUDGET NARRATTVE

DEPARTMENTIIEAD: BarryL.Busby
LOCATION: Winnebago County

44E Algoma Boulevard
Oshkosh, \ryI54901

2()O5 ACCOMPLISIIMENTS:

1. Ongoing educadon for coroner and depudes with attendance at various seminars and trainlng sessions.

2, Continued working rvith Community for Hope regarding rlsk, sulcide and mental health awareness.

3. Continued presentadons at area schools and for local groups who showed ¡n interest

4, Dr. P. Douglas Kelle¡ forensic pathologist, has moved to 'lVisconsin and is avsilable for most of our autopsles. :

5. Was a leader in the state for procuring organs, ûssue and eyes.

2006 GOALS & OBJECTTVES:

1. To provlde the highest standards of service to our community ln the most respectful and cost-effective w¡y.

2. To continue to improve the lVinnebago County Coroner data-b¡se.

3. To purchase digital camera equipment for the coroner and deputies.

4, To purchase I scanner ¡nd color prlnter.

5. To purchase or exchange one of our computers for one that can read CD's.

6, Provide more in-depth training for depudes.

TELEPHONE: 236-4804
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CORONER
2006 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2006.

COUNTYLEW: Thetaxlevyfor2006is g192,042,adecreaseof $2,301 or1.2o/ounder2005.

lncrease in Lely over pr¡or year

I T
I I

I

40,000

30,000

20,000

r0,000

0

0,000)

2006

25.0

20.0

15.0

10.0

5.0

0.0
(5.0)

% Change from pr¡or year

I

SIGNIFICANT GHANGES:

Overall, most of the increase in this department budget is attributable to the regular annual increases in pay and increasing benefit costs, these
increases are being offset by increases in cremation fees. Other changes in the budget are mínor.

Revenues
Fees and Gost - lncrease of $32,550 because of increased cremations and an increase in the cremation fee of $50.

1997 1998 t99S 2000 2001 2002 2003 2004 2005 2006
FullTime 1

,l
1 1 I 1 1 1 1 1

Part Time 1 1 1 1 1 1 1 1 1 1

Total 2 2 2 2 2 2 2 2 2 2
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Expemes
!úgd¡€þndPgngû - lncrease of $6,000 because of increases associated with doing more autopsies. Transportatbn, testing and rental of medloal
faclll$eg.

Pathology Seryioeq - lnøeasE of $14,000 becauso of the increase in thE number of autopsiee.
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Financial Summary
Coroner

2005
6.Month
Actual

2005
l2-Month
Estlmate

2005
Adjusted

2005
Adopted

2006
Adopted
BudgetBudset Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

24,860 51,750 51,750 51,750 84,300

69,571
2,452

49,421

141,129
4,200

114,765

141,128
4,200

100,765

141,128
' 4,200

100,765

150,747
5,300

120,295

121,443

96,583

260,093

208,343

246,093

194,343

246,093

1e4;343

276,342

192,042

96,583 208,343 194,343 rci,gqg 192,042
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Winnebago Gounty
Budget Detail- 2006

Coroner
100 . 105

Descr¡ptlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2006AdopteÉ

2005
ADOPlEO

5r,750

2008 2008
REOUEST EXECUÎIVE

7o Change
2000 From 2005

ADOPÍED Adopted to

62.9c/oFeos And Costs
Reimbursed Costs

Publlc Servlces

Fees and Costs
Roimbursed Costs

lnterlund Revenuec

TOTAL REVENUES

Regular Pay
Other Personal Serv.
Othsr P€r Dl6m

Wagog

Fringe Benefits

Frlngot

Totsl Labor Costs

R€gistratlon & Tultlon
Automoblle Allowance
Meals
Lodglng
Other Travel Exp

Travel

Capltal

Offlce Exponsos
O{fice Supplies
Stat¡onory and Forms
Printing Supplies
Postage and Box Ront
Maps and Prints
Computer Suppll6s
Subscrlptions
Momþership Dues
Photo Processing

Operatlng Expenees
Telephone
Clothing & Uniforms

40,4æ æ,572 43,262
ø,s42 150 __91-

57,750 84,300 84,300
0000NA

47,382 38.722 _SJSE- . sl'750, __!1U!9- _94É99- __84é99- . 92,e'/o

lSooooo00NA
.780_g__0
_999- _g_ _9- ___9- 

-L 

---9- NA

67,191 64,006 66,188 66,951 69,857 09,857 69,857 4,3o/o

015000 OOONA
.. 2s,225 47,190 42,670 48,000 _, 50,009 50,000 50,000 , 4.2e/o

_99étg- _l11ê!g- _!99é99_ lr4,esí ._ lle,8s7 ____Jg8s1_ - ,.l1e,qs7 4.3'/p

__ 23,e67 _?l&_ 27,7s3 26,'t77 31,6e0 31,6e0 _-99999- 19.0%

__?9,99I_ 27,563 n,7e.3 _29J¿J_ __glÉ99- ---__xlg99- 30.8e0 18.0o/o

120,38.3_ r38.e0e r39,0pr _3!!&_ 't51,s7 ___!g!ê!L _JSSW_ 6.8o/e

415
2.223

9'l

415 300
3,528 3,908

0 190

1,000
2,500

200

1,000 500 500 -50.0%
4,000 4,000 4,000 60.07o,100 300 300 50.0%

3t0 108 496 500 500 500 500 0.0o/o

_lg-0_oo-003,054 4.0s1 -_19- _l¿99- 5,s00 5Á00 _91999_ &ø.2o/o

0000000N4

0.070
0.0o/o

0.0Y0
NA
NA

.36.9olo

0.0olo

0.0%
0.0o/o

8,000 8,000
700 1,400

8,000 8,000
1,400 1,400

0.0o/o

100,00/o

300
250
50
0
0

350
50

300
400

300
250
50
0
0

350
50

300
400

300
250
50

0
0

555
50

300
400

300
20
50
0
0

555
50

300
400

451
117
46
34
0
0

93
205
424

9,318
395

2L0

525
181

0
20

0
0
0

335
ß1

10,521
,100

233
388

0
0

120
0

90
260
257

9,929
ß7



Wlnnebago County
Budget Detall- 2006

Goroner
100 . 105

2005
ADOPTED

2008 2006
REOUEST EXECUT]VE

2006
AOOPTED

% Change
From 2005
Adoptcd to

37.50/o

0,0o/o

0,0o/o

21.20/o

NA

0.0o/o

0.0%
0.00/o

33.30/o

Degcrlollon

Professional Supplles
Small Equlpment
Medical Supplles
lnvestigatlon Expense

Contraotual Servlcos
Medlcal and Dental
Vohicle Repalrs
Equipment Ropalrs
Pathology Services

Other Sundry & Flxed Charges
Other Miscellaneous

lnterfund ExpenseE
Printing Supplies
Print & Duplicate
Postage and Box Rent
Motor Fuel
Equlpment Rêpairs
Prop. & L¡ab. lnsuranco

Oth€r Operat¡ng Exponses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

44220
55 123 304
184 199 '156

AqTUAL ACTUAL ACTUAL BUD9ET BUDOET B9DGE-T, __-BUoGET. 3006Ad9pted

508 895 789 800 800 800 800 0.0o/o

378 1,097 l0 1,000 1,000 1,000 1,000 0.0%
1,680 1,049 1 ,351 2,000 2,000 2,000 2,000 0.0%

15000000N4
' 22p00

700
500

80,000

0

75

, 't50

250
1,139

60
1,354 1,490 1,600 1,600

60 66 120 ',t20 120 120 0.0%

12,158
822
50

64,754

0

14,777
4,125

49
82,98'l

0

26,r80
(1,122)

0
81,675

29

16,000
700
500

66,000

0

75
150
250

1,200

22,000
700
500

80,000

0

75
150
250

22,000
700
500

80,000

0

75
150
250

1,600

't,423 1,416 _J999_ 1,36q _j€19- 0, .,o.Qo/o
95,015 120.589 123,380 100,705 122,110 121.905 120,295 19.4%

218,452 263,549 2fy',g25 246,093. 279.557 278,752 276,U2 12.3%

170.111 224.102 221.812 194.3¿l¡l 221.807 194.452 192.042 .1.2o/o

- 

:-
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EMERGENCY MANAGEMENT
Department: 100-160 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Donald rtr Wilmot
LOCATION: Winnebago County

4311 Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

Develop an Emergency Management program that lessens the impact of natural or manmade disasters and large-scale emergencies on the citizens of
Winnebago County.

PROGRAM DESCRIPTION: 
:

S'.NERAL: Coordinate all efforts of municþalitles in mlnimizing problems and effects of natural and manmade disasters and take steps to eliminate
or lessen the lmpact of possible dÍsaster.

PREP.ABEDNESS. PLANNING. RESPONSE AND RECOVERY: Provides lead role of coordination countywide.

OU-TDOOR WARNINÇ.SIREIìI: Provides advanced warning of severe weather to the public.

VOICE ALERT RECEIVERS: Provides warning to schools, hospitals and nursing homes that maintain their own receivers.

DOPPLER RAPAR - NEXRAD: Provides advance warning of severe raln and snowstorms, flooding and tornadoes.

$HEItTER: Coordinate providing shelters with Red Cross for people and animals in the event of a large-scale disaster.

PUBLIC RELATIONS: ProvÍdes informatÍon on emergency management to the public and prlvate sectors.

EMERGENCY MAILAGEMENT ASSISTANCE GRANT: Provides partial salary for Emergency Management Director,

EMERGENCY,BÞAIINING. COMj&IUNITY RIGHT-TO-KNOW PLAITINING GRANT: Provides partial salary for Emergency Management Deputy
Director/?lanner.

EMERGEIYCY PI,ANNING Al.lD COMMUNITY RIGHT-TO-KNOW COMPUTER & HAZM.{T EOUIpMENT GRANT: provides funding for
HAZ,VIAT @azardous Materials) planníng, trafning and equlpment,

212

TELEPHONEz 236-7463



FEDERAL HOMELAI\D SECVRITY EOIIIPMENT GRANTS: To lncrease response capablllty of first responders, infrastructure security and
continuity of government to lessen the effects of a \ilMD terrorlst attack countywide.

COUNTYWIDE, HAZARD MITIGATION PLANNING PROGRAM: \ilork with all local county jurlsdictions .to lessen the impact of natural or
manmade disasters.

SCHOOL EMERGENCY P.LAI\NING: Coordl¡atlng through law enforcement, fire services, emergency management and schoois emergency planning
for disaster response.

I

I

I

)
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EMERGENCY MANAGEMENT

Director of Emergency
Management

Secretary I (Program Assistant) (PT)
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EMERGENCY IUAI{AGEMENT
Department: 100-160 Fund: General fhnd

2006 BUDGET NARRA'TTVE

DEPARTMENTHEAD: DonaldW.IVilmot TELEPEONEz 2364894
LOCATION: Winnebago County

448 Algoma Blvd.
Oshkosh, WI 54901

.

2OO5 ACCOMPLISHMENTS:

1. Continued upgrade of the Moblle Command Center rvith three mobile data terminals, radios and EMS radio. :

2, Procured $96,136.00 grant for Homeland Security EquipmenL

3. Purchased a (Cisco Catalyst 3550-24 Srvitch" to enable non-county conrmunications capability for a county Emergency OperatÍons Center (EOC).
Example: federal, state and private sector EOC particþants.

4. Web-sÍte updated.

5. Completed the cou¡tywide r6All Hazards Midgation Plan,'.

6, Worked with public safety officials in areas of planning exercising and equipment acquisitions.

7. Upgraded sirens by replacing the last four electronlc slrens rvlth new mechanical ones. Sbifted siren malntenance program to WÍnnebago County
"Facilities Management".

8. School Emergency pl¿nning vs¡t well. The first Oshkosh Area School Dlstrict Exercise will be completed in August of 2005.

9, Received and distrlbuted U.S. DOT guidebooks to ¡ll 1'r Responder Departuents countywide.

10' Conducted one full-scale exercise (Weapons of Mass Destrucdon Scenario) and tùree tabletop exerclses.

11. "Continuity of Government" planning is delayed pending further state and federal guidance. Flrst phase of the process is completc

2L5



12. Successfitl closeout of trlY 2003 and FY 2004 Homeland Security Equipment Gr¡nts. Winnebago County received over $7901000|n grant funds.

13, Upgraded weather satellite computer program.

14. Assisted Winnebago County Sherlffs Department ln securing $50,000 in equipment for Eomeland Security Buffer Zone planning.

15. Assisted Winnebago County Airport Director ln project development for security equipment on the airport grounds - $200,000 reyenue to cover the
cost of upgrading.

2006 GOALS & OBJECTTVES:

1. Continue to upgrade the Mobile Command Center.

2, Identify rew sources of Emergency Management and DomestÍc Preparedness and Homeland Security funding.

3. Complete another upgrade of County Emergency Operadons Plan and dlstribute to emergency officials countywide in F"f 2005.

4. Continue to upgrade web-site.

5. Complete countywide "All Hazards Miûgadon" planning.

6, Assist public safety officials ln coordlnatlng a countywide effort ln enhancing response capabilities with regards to the potendal for terrorist strikes.

7, Continue upgradlng the slren system,

8. Continue the process of srSchool Emergency Planning" rvith Oshkosh Area School Dlstrict and start work on planning with all schools countyrvlde.

9. Conduct two tabletop exercises and one full-scale exercise.

10. ContÍ¡ue the process of 'rContinuity of Government" plannlng - pending guidance from tùe state,

11. Coordinate formadon of three-county *Citlzens Corps Councll". Pardcipating counties are: 'lVinnebago, Green Lake and Fond du Lac.

12. Coordinate cou¡tyrvlde (Nadonal Incident M¡nagement System (NIMS)" compliance.
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EMERGENCY MANAGEMENT
2006 BUDGET NARRATIVE

H¡GHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2006.

COUNTY LE\ff: The tax levyfor 2006 is $202,250, a decrease of $6,569 or 3.1o/o under 2005.

lncrease in Lely over prior year

T

TI 'I r

80,000

60,000

40,000

20,000

0

2006

SIGN¡FICANT CHANGES

Overall change to the tax levy is just -3.1% as noted above. Specific account changes are noted below:

Grant revenue - there are projected to be no terorism grants ín 2006. A reduction in this account of $268,140,

Smqll equipment and medical supplies expenses - these accounts will be down $266,640 resulting from not receivinþ any terrorism grants funds.

2L7

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 0 0 0 1 2 2 2 2 2 2
Part Time 2 2 2 1 1 1 1 1 1 1

Total 2 2 2 2 3 3 3 3 3 3

120.0

100.0

80.0

60.0

40.0

20.0

0.0

(20.0)

% Change from prior year
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Financial Summary
Emergency Management

Items

2005
6.Month
Actual

2005
l2-Month
Estimate

2005
Adjusted

2005
Adopted

2006
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

361,371 358,675 473,674 358,675 90,535

89,483
1,464

50,694
22,615

180,551
2,180

50,944

180,551
2,058

50,944

180;551
2;058

50,944

183,551
2,016

49,398
58,820333,935 448,934 333,935

164,256

(197,115)

567,610

208,935

682,487

208,813

567,488

208,813

292,785

202,250

(197,1 15) 208,935 208,813 208,813 202,250
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Wlnnebago County
Budget Detall- 2006

Emergency Management
t00 . 107

2005
AOOPTED

2006 2006
REQUEST EXECUTIVE

2006
AOOPTED

127,574
1,109

c/o Change
From 2005

Adopted to

2.80,/o

29,4o/o

Doscrlptlon . ACTUAL ACTUAL _ ACTUAL BUD.GET BUDGET - BUDGET BVDGEI 2006Adgpted

4,033000000NA
19,960 (21,&41 50,247 43,500 43,500 43,500 43,500 0.0%
44,745 35,343 35,183 47,035 47,035 47,035 47,035 0.070

,20,000 204,826 552,987, 268,140 0. 0

88,738 218,505 6:!8.397 358,075 90,535 90,535 90.5i,5 -74,80/o

88,738 218,565 638,397 358,675 90,535 90,535 90,535 .74.8c/o

2004

99,558 f 14,055 120,ß5
00180

Tralning Alds
EMA Grant
EPCRA Grant
Grants

lntorgovefnmontal

TOTAL REVENUES

Regular Pay
Ovortim6
Other Per Dlom

Wages

Fringe Benefits

Frlngos

Total Labor Costs

R6g¡stration & Tuition
Automobllo Alloìrâncs
Moals
Lodglng
Olh6r Travel Exp

T¡avel

Other Equipment

Capltal

Office Expenses
Oflco Supplies
Stat¡onery and Forms
Printlng Supplles
Prlnt & Dupl¡cate
Postage and Box Rent
Comput€rSofwaro
Subscrlptlons
Membershlp Dues
Publish Logal Notices

Operaling Expenses
Telephone
Household Supplies
Food

124,042 129,068
857 1,109

127,574
1,109

-999- 

49- 80 800 800 - 800 - 800 0.0o/o

100,218 114,0!5 , 120.7U 125,699 -._ 130.977 129,483- 129./¡83- 3,0%

38,043 48,432 .51,105 54,852 -g!t,783 55,469 51068 -'t.4o/o

38.0,13 48'432 s1'l0s u,852 5s,783 

-ggl99- -s4rgg9- -:1.4%-
f38.26r 162.527 171.850 180.551 186.700. , 184.952 , 1p3.gjr1 ,.- 1,1'/e

0. 5 50 - 50 50 50 0.0y"
2.736 1.U0 2.109 __3ú!g- - 1,616 2,016 . 2,019 -2.gTo

58,517 23,890 59,254 50,9,14 49,44 , 48,398 48,398 
--5.00/o58,517 23,890 59,254 50,9¡14 49,48 ¡f8.398 48,998 . _.5.0ilo

780 385 999 420 450 450 450
1,',t71 649 880 488 400 800 800
356 317 228 722 U4 344 U4
430 83 0 378 372 372 372

1,827 1,108 798 600 600 600
77 144 55 100 100 100
0 (29) 170 150 200 200
022,4990000

24 0 101 50 50 50
004540000

505 535 371 ,100 500 500
60 45 45 70 70 70
174 ',t49 131 225 250 250

7,10/o

63.90/o

-52.4o/o

-1,60/o

600 0.0o/o

100 0.00/o

200 33.3olo

ONA
50 0.0%
0 0.070

500 2 .0o/o

70 0.0o/o

250 11,10/o

6,827 8,5ô7 I,nA
0240

r,006 609 722

8,000 7,000 7,000
000

500 500 300

7,000
0

300

.12.5o/o

NA
40.0o/o
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Wnnebago County
Budget Detall - 2006

Emergency Management
100 - r07

2005
ADOPTED

2006 2006
REOUESÎ EXECUTIVE

% Change
2006 From 2005

ADOPïED Adopted to
Doscrlptlon

2004
AQïUAL ACÍ-UAL ACTUAL BUDGET BUDGET BUDGET EUDGET 2306 Ad,oelod

2002 2003

18,420 128,335
00
07

Small Equipmont
Medlcal Supplles
Other Operatlng Supplios

Repairs & Malntenance
Maintenance - Bulldlngs
Maintenance - Equipment
Maintenance-Vehicles
Repah & Malntenance Supplles

Maintenance Supplles
Othor Eloct, Products
Motor Fuel

Utilllies
Power and Light
Water and Sewer

Contractual S6rv¡cos
Vehlcle Repalrs
Equipmont Repalrs
Datra Processing
Prof6ssional Servico
Janitorlal Sorvlcog

Other Sundry & Flxed Charges
Operat¡ng Grants
Procurment Card Expense

lnterfund Expenses
Printing Supplies
Print & Dupllcate
Postage and Box Rent
Maintenance Vehioles
Motor Fuol
Lubricanls
Vehlcle Repalrs
Equlpment Repairs
Data Processing
Prop, & Liab. lnsurance

Other Operatlng Expenees

TOTAL EXPENSES

LEVY EEFORE ADJUSTMENTS

283
5

1,751
146

0
f 6,837
4,095

60,495
0

56,s30
0

1,530
u
0

528
0

491,580
0

6,909

0
34
672

0

0
0

2,283
0

4{t6
17,453
4095

n,446
1,035

2,500
0

300
10,000
4,800

10,000
0

2,600
0

750
10,000
4,800
0,000

0

' 2.600
0

750
r0,000
4,800
6,000

0

2,600
0

750
10,000
4,800
0,000

0

-98.3%
0.0%

'33.370

NA
.58.3%
.50.070

NA

NA
0,0olo

4.0%
NA

150.070

0.070
0,0%

4Q.00/o
NA

0
20,062

3,900
3,ß7

0

18,780
0

1,171
29
0

528
0

228,640 4,000 4,000 4,000
42,000 0 0 0

300 200 200 200

0
250
250

0

0
r00

0
250
250'0

'o
100

0
250
250

0

0
100

0
600
500

0

0
100

652
56

517
0

0
23

0
165

0
39

3,212
0

314,217 16,000
010

16,000 ' 16,000 16,000 Q.00/o

0 0 0 0.07o

121.14700000NA
294 44 1,029 500 500 500 500 0.0o/o

607 839 1,004 1,000 750 750 750 .25.00/o

S93 800 426 800 800 800 800 0.0o/o

1,5õ2 1,200 1,800 1,800 1,800 50.00/o

42 50 50 50 50 0.0o/o

03000000.0%
396 ,f00 400 400 400 0.070
396 500 500 500 500 0.0%

_ 3,199 3,492 2,808 2,940 3,502 . . 3,502 _ 0 0.0%

85,530 317,178 880.328 333.935 62,522 '62,322 58,820 _W-

, 285,04s 505.0-34 1.113,541 567,4s8 ----ggge- , "t.art - 2s2,785 4,4eh,

190,307 286,409 475,1¡llt 206,E13 209,E11 207.153 202,250 .3.1e/o
E- 
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2006

Speclal
Equlp Gapital

Department Degcrlptlon Quant (Note) Other Outlav

Emergency Management T-121DC Rotatlng Slrens 48,398 48,398

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

Expenses Revenues Adlustments LeW

TRANSPORTATION

Airport $2,956,970 $ gg7,467

Highway Department 1O,g57,g3g 10,295,404

County Road Maintenance 9,469,970 2,126,977

Underground Storage Tanks 10,900 Sr0OO

$ 16,788,279 $ 13.854.248

$ (1,049,721)

(722,535)

(5.000)

-

g (1,777,2561

$ 419,782

736,993

_$_ugg,zzq=

I

)
222



AIRPORT
Departmenfi 510-XXX Fund: Airport Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Ruth Elliott TELEPHONE: 424.7717
LOCATION: lVlnnebago County

525 \ry. 20tb Avenue
Oshkosh, \ilI 54901-6871

MISSION STATEMENT:

To provide modern facilities and support servlces for AvÍation-related activities that will enhance sustainable economic development of the region.
:

PROGRAM DESCRIPTION:

ADMINISTRATION Handle accounting and record keeping, conduct correspondence, maintain statistics, adminÍster leases, negotiate and write
contracts, collect and assemble operations statlstlcs, update operations and securlty manuals, manage personnel, plan and direct airport development,
promote and market airport services, supervise daily airport operations.

I'IELD MAINTENAI\CE M¡intain a safe operatlng Airport in compliance with Federal and State regulations and directives. Operations include grass
mowing, snow plowing' lighting system and pavement maintenance. Conduct FAA-required inspectlons and correct deficiencies.

MAINTENANCE SHO4 Perform routine, preventative, and repair maintenance on the airport's fleet of grass moweis, snow plows and blowers, trucks,
and other specialized equipment.

I'IRE STATION Maintain the airport-owned fire station, manned by City of Oshkosh fire fighters in a joint-use facitity. Provide the minimum training
required by the FAA.

TO\ilER Maintain a facility to provide air traffïc control services and provide an area wide FAA equipment repair babe.

IERMINAL BUILDING Provide a central airport facitity to host aviation and non-aviation related businesses and airport administration. Rent
avallable space to concessionaires.
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I

}VEST TERMINAL BUJLDING Condnue full rent¡l occupsncy and maintaln thls facility as a long-term, revenue-producing ascet

OTHER BUILDINGS Fulfitl contr¡ctual obllgadons by malntalnlng over thirty county-owned buildlngs, m¡ny over 40 years old. These bulldings
lnclude T-hangars, multi-aircraft storage hangars, ¡nd a full-service fixed base operatlon. Provlde hangar facilities to meet all aspects of general
aviatÍon.

IJNCI,ASSIFfBf¡ EXpENSE Track capital outlay, includlng Feder¡l and State grant programs.

)
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AIRPORT

Airport Director

Superintendent of
Maintenance and Operations

Foreman
Mechanic

Maintenance Equipment Operator
Custodian/Groundsperson

(2) Custodian l(PT)
(2) Seasonal Laborer **

* Unclassified positlon
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AIRPORT
Department¡ 510-XXX Fund: Airport

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Ruth Elliott
LOCATION:

TELEPHONE: 424-7777

I

WÍttman Re$onal Airport
525 W. 20tb Avenue
Oshkosh, WI54902-6871

2OO5 ACCOMPLISHMENTS:

1. Reconstruction of the Terminal driveways and palnted light and flag poles in the parking lot.

2. Runway 4 was reconstructed.

3. New security gates and a security cameru system were lnstalled.

4' Mand¡ted correction of a safety violation for Runway 27 wascompleted, including removal of the old Perimeter Ro¡d and Ínstallation of a new
internal perimeter road and new security fenclng was completed.

5. One large, private corporate hangar and office building wlth a new multi-tenant taxiway was constructed by M.A. Inc.

2006 GOALS & OBJECTTVES:

1' Continue to reduce expenses and increase revenue to move Wlttman Airport toward a more self-sustalning financial position.

2. Continue to operate the AÍrport in a safe manner while complying rvith budget reductions and directives.

3' Maximize the use of Federal and State monies for development to put Wittman Alrport in the best financially competÍtive posltion.

4, Begin construcdon of Air Traffic Control Tower. It is anticlpated this will be approximately a two.year project
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AIRPORT
2006 BUDGET NARRATIVE

HIGHLIGIITS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2006,

COUNTYLEVY: Thetaxlevyfor2006is$419,782,adecreaseof$101,117or19.4o/obelow2005.

lncrease in Leqy over prior year
300,000

200,000

100,000

0

E

E
q I

TT 'I
*

E

2000 2001 2002 2003 2004 2005 2006

SIGNIFICANT CHANGES:

REVENUE:
Fuel Flowage Fees- lncrease in account of $15,000 to more closely reflect the fees trends of prior years.

Land Rental - revenue will be about $8,500 higher because of escalating rental rates and new lease agreements.

Building Renlal - revenue will be about $4,300 higher because of increased T-hangar rental fees.

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime I I 7 7 7 7 7 7 7 7
Part Time 4 4 4 4 4 4 4 4 2 2

Total 13 l3 11 11 11 1',l 11 11 I I

1s0.0

100.0

50.0

0.0

(50.0)

100.0)

% Change from prior year

T

EtTTEE
T

2000 2001 2002 2003 2004 2005 2006

227



EXPENSE:
Administration TTl

Architçct ê Engingerino - Lower by $12,500 because more of the engineering is being handled by the highway department staff and a reduction in
p@ects that require these cost.

Debt service fees - Debt service is dropping because some of the Airport debt has now been fully retíred.

Proo' & Liab. lnsurance' This account is reduced by $76,775 due to the County applying fund balance to eliminate the 2006 premiums.

Field Maintenance.TT2
Sma[ EqUlpment - There is a general overall reduction in equipment needs this year.

Maintenance - Vehicles - This reduction of $3,500 more closely represents past history.

Water and Sewer - This account reflects an increase in storm water fees from the City of Oshkosh.

Maintenance Shop- 773
Small Equipment - There is not expected to be as much small equipment needed in 2006,

Fire Station.774
Small Equiomenl- There are items that have been put off for several years and now the items are needed.

M?intenance - Vehicles - The increase in this account of $4,000 is for new tires for the fire truck.

Tower- 775
Heat' This account will increase because of the increase cost of energy and to more closely reflect history. '

Terminal Buildlng.776
Heat - This account will íncrease because of the increase cost of energy and to more closely reflect history.

Water and Sewer - This account reflects an íncrease in stormwater fees from the City of Oshkosh.

Terminal Building- 776
Heat'This account will increase because of the increase cost of energy and to more closely reflect history.

Unclassified - 779
Other lmprovemenlg - There is a reduction in the amount needed for the airport improvement plan.

I

I

I

I

)

I
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Financial Summary
Airport Fund

Items Actual Esflmate Budset

2005
6-Month

2005
12-Month

2005
Adjusted

2005
Adopted
Budset

2006
Adopted
Budqet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

408,805 862,953 1,069.447 869,447 887,467

234,623

205,994
888,314

1,328,831

920,026

18,863

401,163

499,942
1,670

150,000
1,742,063

2,393,675

1,530,722

499,942
2,020

365,895

2,654,564

1,585,1 17

499,942
2,020

160,000
1,766,109

2,429,071

1,558,624

1,037,725

520,899

506,740
2,020

150,000
1,698,210

2,356,970

1,469,503

1,049,721

419,782

1,037,725 (1,037,

492,997 547,392
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Descrlotlon

Wnnebago County
Budget Detail- 2006

Airport Fund
ALL

zoo5 2006 . zooo 2006 í;"ll8S;2002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adopted to
. ACTUAL ACTUAL, ACTUAL BUDGET BUDGET BUDGET BUDGET 2oo6Adoptod

00200,000000Grants

lnlorgovornmontal

Rental Rovenues
Airport Landing Foes
Fuel Flowage Fee
Land Rental . Airport
Building Rental - Airport

Publlc Sarvlce¡

lnteresþlnvestments

lnlerect on lnvostmentr

Rontal - Bullding
Sale of Scrap
Contributions
Other Mlscellaneous Revenues

Mlscollaneou! Rovonueo

Capital Conlributions

Other Flnanclng Sources

Other Transfers ln

Other Operatlng Transfers

TOTAL REVENUES

Regular Pay
Overtlme

Wages

Fringe Benefits
Componsat€d Absences
Frlnge Bonef¡ts - Other

Frlnges

Total Labor Costs

Registralion & Tuitlon
Commerclal Travel
Meals

1,170
114

40,000

. 3,516

4,801

136,093
'13,377

0

25,000
500

52,000
336,802

.286,9t5
!01,277

0
0

40,000
0

_-_tg,ggg-

, _146,250
l¿f6,250

0.

887,467

0.0olo

0.0o/o

40.5%
2,60/o

, 1,50/o

, ,4,10/o

,NA
NA

NA
NA

0.0o/o

NA

. -6.30/9

, .-, -6.30/c

. .NA
NA

2.1o/o

0 200,000 0 o, 0

27,465 24,473 22,509 25,000 25,OOO 25,00011,235 697 500 500 5oo 500
39,178 48,174 54.418 37,000 52,000 ' 52,OOO

298,994 306,674 322,806 328,335 336,802 336,802
361,,163 260,782 305,503 282,612 296,915 286,9i5
738.335 640,800 705,735 ø73,U7 701,217 701.217

,03,48600,0
21 _3,.18600_o

5,572 - 6,274
47,191 47.2U

0
0

40,000

40,000

0
0

40,000
0

40,000 . ¿10,000

990
630

40,000

't42,788
(13,204)

900
50

40,000

142,755
14,487

0
0

40,000
0

-'t71,725 .t68,251 156,000 146,250 - ì*,ruo
171,725 0 168.251 156,000 146.250 146,250

028,0000000
0 28,000 0 o

954,860 718,011 L124,696 889,U7 887,467 887,467

350,087 361'180 329,542 347,9ô9 349,927 347,822 u7,822 o.oo/o6,894 2,713 . 2,518 5,820 5,783 5,783 5,783 , 4.60/o

, 3s6,981 383,893 332.0s8 353,789 355,710 353,605 3s3,605 .0,1yo

0 51,070

149,170 180,654

0

1ï1,242 146,153 157,5¿13

153,135
0
0

153,135 - 4,8./o

146,153 157,543
00

157,'t01
0

157,'t01

4.8%
NA
NA

0.0o/o

0,0o/o

0.0o/o

650
400
220

650
400
220

650
400
220

650
400
220

506,450 W,ill 489.301 499.942 s13,253 s10,706 s08,740 1.40/o

60
ß7

55

790
654
252

0
0
0
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Wlnnebago County
Budget Detall- 2006

Alrport Fund
ALL

DescrlDtlon ACTUAL ACTUAL ACTUAL , BUDGET BUDGET BUDGET. BUDOET 2006Adoptod

1,104 178 0 600 600 600 600 0.00/o

, . 68 150 150 150 150 , .0.O%2,867 __Z!!_ - 2,020 _zØ_ . 2,020 , ... 2,029_ -_____9.0%.

2006 2000
REOUEST EXECUTIVE2003 2004

0
32,000

345 739
157 74
0 182
00
00
00
68 542

477 0
450 225

33,295 5.206

2005
ADOPTED

0
160,000

0
150,000

0
150,000

2006
ADOPTED

0
150,000

% Change
From 2005
Adopted to

Lodging
Othor Travel Exp

Travel

Buildings
Othor lmprovemonts
Olher Equipment

Capltal

Office Expenses
Office Supplies
Stratlonery and Forms
Prlnting Supplios
Postago and Box Rent
Computgr Suppl¡es
Computer Soltware
Advertislng
Subscrlptions
Membership Dues
Promotions-Airport

Oporatlng Expenses
Telephone
Small Equipment
Legal Fees
Other Operating Suppllee

Repairs & Maintenance
Maintenance. Bulldings
Maintenanco - Grounds
Malntenance - Equlpment
Malntenanco-Vehiolos
Olh6r Maint. Supplies

Maintenance Supplios
Motor Fuel

Utilities
Hsat
Power and Light
Wator and Sewer
Refuse Collection

Contraotual Sorvlcgs
Medicâl and Dental
Post Extormlnatlon
Other Repak & Maint.€treots
Vehlcle Repairs

586
29,500

NA
-6.3%

0
36,333

_91@-36,728 172,4700000NA
_a&_ 73,061 204,410 100,000 150,000 150,000 190,000 

-g.g'¿.385
58

0
(r6r)

0
804
586

15
485

6r,099

13,369
8,279

0
7,223

9,107
43,415

2,156
17,262

s06

8,216

39,328
71,553

7,075
2,155

532
264

1,U7
7,023

1 1,964
4,552

215
12,764

7,735
19,094
11,0',t2
20,837
('t,2741

9,582

53,787
78,082
35,227

1,881

8,560
7,æ7

0
5,243

7,416
12,315
2,ß1

20,945
1,323

10,094

59,517
80,896
80,566
2,176

500
500

0
0

100
0

600
0

225
50,000

15,000
8,800

0
7,450

r0,000
26,000

3,000
33,500

0

12,000

55,300
77,600
71,5',t8
2,100

500
100

0
0

100
0

600
0

375
50,000

13,500
6,120

0
6,950

9,500
26,000

2,500
37,500

0

12,000

78,400
82,200
78,700

2,100

500
100

0
0
0
0

600
0

375
50,000

13,500
6,120

0
6,950

9,500
26,000

2,500
30,000

0

12,000

76,400
82,200
78,700
2,100

500
100

0
0
0
0

000
0

375
50,000

13,500
6,120

0
6,950

9,500
2ô,000
2,500

30,000
0

12,000

76,400
82,200
78,700
2,100

600
23',1

0
12,500

0.0o/o

€0.07o
NA
NA

0.0o/o

NA
0.070

NA
66.7o/o

0,00/o

-r0.0%
.30.5%

NA
4.7o/o

.5.0olo

0.0olo

-16,70/o

-10.4o/o

NA

0,0o/o

38.2o/o

5.9olo

10.Qo/o

0,0o/o

474
152

0
16,201

356
192

0
1f,670

600
200

0
12,500

0.00/o

15,50/o

NA
0.0o/o

600
23'l

0
12.500

600
231

0
12,500
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Wlnnebago County
Budget Detail- 2006

Alrport Fund
ALL

2004

9,519
26,5U
10,318
7,090

0

2005
ADOPTED

2006
ADOPTED

7o Change
From 2005
Adopted to

2000 2006
REOUEST EXECUTIVE

DescrlDtlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2006Adooted
2002

58,750 123,126
21,268 70,082
7,14 7,3',t2

13,698 13,804

850

Equipment Repairs
Grounds Maintenance
Building Repa¡rs
Arch¡t€ct & Engineer

Rental Expenses
Equipment Rental

lnsurance
Prop & Liab lnsurance
Operating Llcenses & Fees

Dopreclatlon & Amortlzatlon
Depreciation Exponse
Depr.Contrlbuted Assets

Othor Sundry & Flxed Charges
Bad Debtg Exponse
Taxes & Assessments

Dobt Servlces
Debt Princlpal Payments
Debt lnterest Payments
Dobt Sorvica Feos

lnterfund Expenses
Printing Supplies
Print & Dupl¡câte
Postage and Box Rent
Refuse Collection
Equipmont Repairs
Grounds Maintenance
Professional Services
Prop. & Liab, lnsurance

lnterest Expense
lnt€rest Exp€nse

Other Uses of Funds
Dlscount on Bond lssue

Other Oporatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0150
70 90 210

1,214,030 1,053,389 1,046,867
(887,560) 0 0

(1,684)
460

0
15,004

0

141

238
557
342
420
383

(3,6r2)
74,688

15,600
142,700
24,150
27,500

0

0
170

1,037,725
0

0
500

38,092
6,205

0

150
300
500

0
198

2,300
0

76,775

18,600
142,700
23,450
15,000

0

0
150

1,049,721
0

0
500

24,157
10,558

0

150
300
550

0
198

2,300
0

79.'196

18,600
142,700
23,450
't5,000

0

'0
' 150

1,049,72'.1

0

0
500

24,157
10,s68

0

18,600
't42.700
23,450
15,000

0

0
150

1,049,721
0

0
500

24,157
10,558

0

19,2o/o

0.0%
-2,90/o

45.5o/o

NA

NA
.11.8o/o

1.2o/o

NA

NA
0,00/o

-36.6%
70,20/o

NA

0,00/o

0.00/o

10.00/o

NA
0.04/o

43.5o/o
NA

Q,0o/o

(250)
400

1,699
460

0
0
0

135
0

420
0

420
't,8't2
2,465

51,745

0
2,785

14'.1

0
564
349

0
198
854

0
80,544

1s0 150
300 300
550 550

00
198 198

r,300 1,300
00

79,196 0

7,644 0 05,751 0000.0o/o

0034-_oNA
793,371 1,667.259 1,508.914 1,766.109 r,7Sp,006 1,777,406- f.698,210 .. ;3.87.0

1,383,811 2,285,6sL 2,202,684 2,428,071 2,151,279 2t4ø,0,132 2,356,970 . . -2,9o/o

42E,950 1,569,641 .t,077.9E0 1,558,624 1,563,E12 1,552,665 1,469,503 -5.7e/oG--:
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AIRPORT
PROGRAM BUDGETS

NUMBER LAB'R .läÏib3 cAPrrAL

TOTALS BYYEAR

COST CENTER
NAME

AIRPORT

Adminlstrâtlon

Fi€ld Meintenancê

Malnt€nance Shop

Flre Statlon

Tower

Termlnal Euilding

WestTerminal Wing

Other Buildlngs

Unclasslfled

Grand Totals
Depr€clation Expense
Reserves applled

(lncomelLoss on cash flow basis

OTHER TOTAL
EXPENSES EXPENSES REVENUES

887,4ô7

771 506,740 2,020 - 1,107,409 1,676,169

772 - 237,100 237,100

773 - 22,600 22,600

774 - 32,295 32,295

775 . 16,791 16,791

776 - 173,065 173,065

777 - 23,850 23,850

778 - 25,100 25,100

779JJ150,000J150,000
506,7æ 2,020 150,000 1.698,210 2,356,970 887,487

-----E-

2004
ADOPTED

t:jiltl
| ';:::l

| ï::ï 
|

ld
1,626,349

2005
ADOPTED

t1jffi:l

| :::r 
I

I 
'i,*lL,ï:::l

1,558,624

2006
ADOPÏEDm;

I t,ru,''* 
|I 237.100 I

L,"ooI

li:rltl
Lu.rooI
I ',uo.ooo I

(1,037,725) (1,044,945)
(300,000)

520,899 281,404

-:

OVER OVER
2005 2004

f ,,169,503
(1,049,721t

J

419,782

-

2.1

(4,e)

(3.1)

(13.4)

29.'l

39.2

11.8

22.6

6.8

(6.3)

(5.7)

NA

(r9.4)

9.6

0.8

(12.2)

11.4

(3.1)

3.6

64.2

2.0

(2e.e)

(13.5)

(4.2)

(100.0)

85.1
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2006

Speclal
Equlp Capltal

Department Descrlption Quant (Note) Other Outlay

Airport lmprovement Project 150,000 150,000

NOTE: ALL SPEC]AL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BYTHE INFORMATION SYSTEMS DIRECTOR
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HIGI{WAY DEPARTMENT
Departmenû 610-)00( Fund: Highway

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: John M. Haese TELEPHONET 232-1700

LOCATION: Winnebago County
901 \ry. County Rd Y
Oshkosh, WI 54901

MISSION STATEMENT:

To provide safe, modern, efficient mode of transportation to the motoring public of Winnebago County, through cost effective maÍntenance' repaÍr and

construction of the current and future County Truck Hlghway System.

PROGRAMDESCRIPTION: 
:

COIJNTY ROAD MAINTE,ITANCE Provides winter, routine and special road m¿intenance. Provide services including but not limlted to snow plowing,

satUng/sandingr chip sealing, pavlng, draÍnage, morvlng and various traffic control activities. lVt¡i¡þining high standard road related services to insure safe,

expedient travel along the County Trunk Highway System.

STATE ROAD MAINTENANCE Provides wlnter, routine, special road malntenance and assists with construcdon projects, Work with the Wisconsin

Uépariment of Transportadon in maintaining the State Trunk Highway System. ActÍvities include routine maintenance, winter maintenance, construction
projects and emergency response to hazardous road condidons that may change rapidly at times.

L9CAL ROAD MAEIT4NANCE Provldes winter, routine, special road maintenance and County Bridge Aid. Provides assistance in planning road

irnprovements/malntenance. Provide routlne and winter malntenance activides as required. Provide financial assistance for Bridge Aid proJects.

COIJNTY ROAD MAJOR IMPROVEMEI{TS Provides experdse ln the development of needed reconstructiori of County Roads utilizing marfmum

Federal and State funding.

UNDERGROUNDj$TORAGP TAI{K PROGRAM Manages the County's underground storage tanks to comply with applicable DNR regulations.
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Account Clerk ll
Highway Secretary
Account Clerk (PT)

(12) Classil'ication 3 Operator
(31) Classification 2 Operator

(l 0) Seasonal Laborer *
- Unclasrif¡ed Posll¡on

HIGHWAY

236



HIGH\ryAY DEPARTMEI{T
Departmenû 610-XXX Fund¡ Highway

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: John M. Haese ' TELEPHONE: 232-1700
LOCATION: Winnebago County

901 W. County Rd. Y
Oshkosh, WI 54901

2OO5 ACCOMPLISHMENTS:

1. Completed the final design ond right of way acquisition for the CTE A reconstruction project from CTII Y to Indlan Point Road in the Town of
Oshkosh. Constructlon on the profect began in June of 2005 and was completed ln October of this year.

2. Completed the pavement reh¡bilitation and drainage improvements on CTII II from Winchester to STE 76.

3. Completed the CTH E (lVitzel Ave) project from USH 41 in the City of Oshkosh to Oakwood Road.

4. Continued to work on the Comprehensive Transportation Plan for Winnebago County. 
:

5. Finalized the design of the CTH M (Arrowhead River and @at River) bridge projects and completed right of way acquisition.

6. Participated in and completed the Calumet, Outagamie and Winnebago County Shared Services Study.

7. Completed a study of the CTH AP corridor related to possible options regarding rehabilitation or reconstruction of this segment of roadway.

L Secured $1.3 million for the future CTH AP project from WISDOT.

9, Began design phase of the CTE FF reconstruction project at the intersection of Zoar Road and CTH FF in the Town of Utica.

2006 GOALS & OB.'ECTTVES:

The goal of the TVlnnebago County Highway Con¡mlssion ls to provide the traveling publlc with a safe, efflcÍent, cost effective, quatity system of
highways that meetc the transportadon needs of \illnnebago County now and ln the future.
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l. Continue to upgrade the Winnebago County Eighway System to the most current standards, using the latestlmethods, materÍals and technology
available.

2. Reconstruct the CTH M Bridge over the Arrowhead River ln the Town of Winneconne.

3' Rehabilitate the crH M Bridge over the Rat River in the Town of clayton.

4, Upgrade CTH II, formerly STH 110 from Winchester to the North VÍinnebago County line near Fremont.

5. Continue the design process for the reconstructlon of CTH M from STE 44 ln Pickett to the South Winnebago County line.

6. Continue to upgrade the current Winnebago County Comprehensive Transportation Plan in order to meet future transportation demands of the
area.

7, Maintain level of service thet ls currently being provided to the traveling publÍc with existing available funds.

8. continue to prepare final design plans for the crH Ap reconstruction project. 
:

9. Continue to prepare final design plans and acquire right of way for the proposed CTE FF project.
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HIGHWAY
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 92 89 89 90 83 83 83 83 83 83
Part Time 0 2 3 3 4 4 4 4 4 4

Total 92 91 92 93 87 87 87 87 87 87

There are no new positions in the 2006 budget.

COUNTY LEVY: The Highway Department operates as a proprietary type activity and as such does not have a direct tax levy. The department
provides county road maintenance, which is charged back to the general fund. The department also does work for the State and other
municipalities within Winnebago County and bills those units of government for services provided.

The 2006 Gross tax levy in the General Fund for County Road Maintenance is $736,993, however we are bonding for $300,000 of costs that are
capitalizable construction or improvement costs. The net impact on levy is actually a decrease of $8,421. Without the bonding the levy would have
gone up $291,579 or 65.5% from 2005. The highway department transferred $150,000 in 2005 to reduce the levy.
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)

SIGNIFICANT CHANGES:

HIGHWAY DEPARTMENT:

Highway services revenue and the corresponding road maintenance expense accounts have increased this year due to the hlghway fund receiving
more money from the State to do upgrade work on the roads that the County has taken over for the State. The increase in revenues is $1,195,453.
Wages and fringes decreased aboul2.5o/o due to reductlon of staff and overtime to more closely match history. Also, capltal outlay has lncreased
by $47,000 due to more pieces of equipment being purchased ln 2006. The County is also piroJecting that ihere w¡ll b'e less transportation aid,
which will limit the amount of work that could be done on county roads,

COUNTY ROAD MAINTENANGE lGeneral Fund):

Tra0soortation Aids- This aocount is projected to go down by $105,097 duo to decreasod funding from the State of Wisconsin,

Other-State Highwgv Grants - This account is down $12,500 because we are expecting lower CHIP moneyfrom the State,

Other TrAnsfers ln - There ls a reduction of $150,000 because no transfer is planned from the Highway fund in 2006.

Repair & Maint. 
=Çtrçets 

- This account is up by $45,570 because slightly more asphalt paving and chip sealing is being planned for 2006. We will
be funding $300,000 of road projects that qualify as capital assets wlth a new borrowing in 2006.

Ooerating Grants - Thís account is down by $13,230 because the railroad consortium was doubled up in 2005 and going down to just the single
payment in 2006. This account also includes culvert aids.

Property and Liab. Jnsurance - A reduction of $9,072 because the premiums are being waived for 2006 to use fund balance.
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Financial Summary
Highway Fund

2005
6-Month
Actual

2005
l2-Month
Estlmate

2005
Adfusted

2005
Adopted

2006
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

4,409,080 10,784,314 10,899,014 10,809,014 10,235,404

2,190,524
2,706

657,722
2,279,276

5,038,785
14,029

1,129,500
5,444,055

5,178,885
13,505

1,137,586
5,390,382

5,178,885
13,505

938,500
5,392,651

5,049,362
13,550

985,500
4,909,527

5,130,227

721,147

1l,625,369

941,055

11,720,358

821,344

11,523,541

714,527

10,957,939

722,535

(721,1471 (841,055) (821,344\ (714,527\ (722,535)
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DoscrlDtlon

Othor State Highway Grants

lntorgovornmental

Pemit Fees

Llcomos & PormltB

Highway Services
Foms, Copios, Eto.

Publlc Serulcos

Hwy Maint€tate
Hwy MainþMun¡cipal
Hwy Non.Road Relaled Revenues
Hwy-Hoalth Agency Revenues
Hwy-Culture, Rsc & Ed Revenuos
Hwy.Conservation & Dev Revenue

lntorgovernmontal Sorvlcsg

Hwy Maint, . Municipal
Highway Services

lnterfund Revenues

lnterost lnvestments

lnterest on lnve¡lments

Sale Of Prop & Equip
Sale of Scrap
Other Miscellaneous Revenues

Ml¡cellaneou¡ Revonusr

Gain - Sale of Assets

Other Flnanclng Sources

Other Opsr¡tlng Tran¡fers

TOTAL REVENUES

Rogular Pay
Ovortlme
Regular Pay

Wager

Winnebago County
Budget Detall - 2006

Hlghway Fund
ALL

% Change
2005 2006 2006 2006 From 2OOs2002 2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptod toACTU& ACTUAL, ACTUAL BUDGET BUDGJT BUocET BUDGET 2006Adopted

60,00000000NA
60,0000000

15,',t44 16,518 16,571 18,OOO 18,000 l8,ooo 18,ooo 0.oo/o
15,14 r6,sl8 ß,571 r8,ooo l8,ooo l8,ooo 18,ooo o,o,l"

3,002 7.625 7,670 7,670 7,670 0,6%37 2ø _ 31 35 - 40 14.9o/o-
383 - 461 3.034 7,660 . 7,710 f ,710, 7,110 0.7%

2,055,361
1,920,247

146,311

2.038,6S5 2,091,592
I,904,708 2,071,453
221,9U 190,480

2,614,385 2,541,360 2,541,380 2,541.360
2,304,635 2,330,784 2,330,784 2,330,784

235,480 270.712 270,712 270,712

.2.80/o

1.1o/o

15,0o/o

10.2o/o19,395 81,860 1,360 23,950 26,400 20,400 26,4008¡15 677 1,489 1,045 i,S7O 1,SZO 1,570 50.2o/o5,524 465 _ 405. 5,225 5,225 _ 5,225 5,225
4,147,682 4,248,339 4,356,779 5,1U,720 .5,176,051 5ú76.051 5.176,051 , . .0,2,,/r

0 0 0 2.t,325 26,500 26,500 26,500 24.30/o

_ 3,332,823 3,791,786 4,5f 1,054 5,495,859 4,924,993 4,924,993 J,924,993 -'t0.4o/o

3.332.823 3,791,786- 4,511,054 5,517.,t84 4,95.t,493 4,951,493 4,951,493 .tO,S'/,

95,094. 52,178 28,340 5o,o0o 5o,ooo 5o,oo0 50,000 0.00/o
95,09.t 52,ll8_ 28,340 SO,OOO SgpOO SO,O0O SO,OOO 0,0o/c

0059,2760000NA
5,7U 1,,150 2,000 2,000 2,000 37,9o/o33,037 26ú1L 59,153 30,000 30.150 30,1õ0 30,150 0.5o/o

33'946 29,346 12!,173 31,¿t5o 32,150 32.150 32.i50- - -2,2yo
ñô,0000_0oooNA
0 9,000 _. O ,.. O _ Nt

00ooOONA

-

7'685.072 8,14?,034 ,9.039,951 10,809,014 10,235.404 10.235,404 10,23s,404. .5.3%

2,785,877 2,748,521 2,697,497 3,235,200 9092,0,m 9,086,521 3,086,521 4.60/o127,500 123,019 139,264 209,600 195,600 195;600 195,000 6.70/oL018,213oo0oNAÆ#2.913'377 2'869'541 2,E54,915 s.¡144,800 3,287,s40 9,262,121 g.ZgZ.121 - i,loto
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Winnebago County
Budget Detall - 2006

Hlghway Fund
ALL

2005 2000 2000
2OO4 ADOPTED REQUEST EXECUTIVE

% Change
2006 From 2005

ADOPTED Adopted to
Doecrlotlon ACTUAL ACTUAL AGTUAL BUDGET BUDGET BUDGET BU.DGET. 10064{g¡0tod

1,403.458 1,473,413 1,498,915 1,734,085 r,708.400 1,7õ7,241 1,767,241 1.9%
0439,06800o,_NA.

'f .403,458 '1,912,48'1 1,408.915 1.734.085 1.768.400 1,767,241 1.t67.241 1,90/o

4316,835 4,782,022 ¡1,353,830 5,178,885 _9r999P!9_ 5.049,302 , 5.049,302 _@-

Fringe Benoflts
Frlngo Benef¡ts - Olher

Frlnges

Total Labor Cogts

Reglstration & Tuitlon
Automob¡le Allowanco
Meals
Lodglng
Other Travel Exp

Travel

Bulldings
Other Equlpment
Arch¡t€ct and Doslgn
Engineer & Consult.

Capltal

Oflice Expenses
Office Supplies
Printing Suppllos
Print & Dupllcato
Poslage and Box Rent
Computor Suppllos
Computer Softwaro
Adverti6¡ng
Subscrlptlons
Membershlp Dues
Publish Legal Nolices

Operating Expenses
Tel€phone
Agricultural Supplies
Household Supplies
Food
Small Equipmont
Shop Supplios
Medical Supplies
Safety Supplles

R€pa¡rs & Mainlenanco
Road Malntonanco Materials
Maintenance - Equipment

883 4,790 5,220
452 429 164
763 559 1,081

1,686 1.718 4,659

5,630 5.650
725 725

1,875 1,875
5,175 5,200

5,€50 5,650 0,40/o

725 725 0.00/o

1,875 1,875 0.0o/o

5,200 5,200 0.570
19 l0 't2 100. , - 

100 100 100 0,0o/o

___g¿99- 7,507 __ll¿!39- 13.505 13.550 ____-lgË99_ r3.s50 0.3clo

0 493,846 39,615 0 0
1,004,780 1,081,3¡19 698,317 938,500 986,500

24,41 30,064 1,019 0 0

0
985,500

0

0
986.s00

0

NA
5.0%

NA
010,9144600000N4

1,029,2n Le16,172 739,411 938,500 985,500 985,500. 985.500 5.00/o

)
2,498

0
152
269

0
0

912
539
100

0

16,011
0

285
376

10,,155
29,708

1,2ô3
3,274

1,437,598
582

2,423
0

510
198
355

0
¡181

u1
100

0

13,821
0

417
375

27.085
30,223

842
1,281

1,568,143
0

1,291
412
513
166
111
468

99
575
120
503

12,7n
0

1,155
567

30,f05
u,&5

661
4,285

3,200
300

1,250
300
650

0
1,025

600
250

0

10,739
400

1,800
500

24,165
¡15,000

1,050
3,000

2,800
300

1,100
250
50

0
525
600
250

0

15,530
0

1,800
s00

24,700
45,000

1,000
3,000

2,800
300

1,100
250
50
0

525
600
250

0

. f5,530
0

. 1,800
500

24,700
45,000

1,000
3,000

2,632,250
0

2,800
300

1,100
250
50
0

525
600
250

0

15,530
0

1,800
500

24,700
45,000

1,000
3.000

2,632,250
0

-'t2.50/o

0,Oo/o

-'t2.00/o
-16.7o/o
.82,30/o

NA
48,8o/o

0,0o/o

0,Ùa/o

NA

-7,20/o

0,0o/o

0.0o/o

0,0o/o

2.2o/o

0.0o/o
-4.Ùe/o

0.00/o

-7.7o/o

NA
2,183,154 2,851,398 2,A32,250

000
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Wlnnebago County
Budget Detall- 2006

Hlghway Fund
ALL

2OO2 2OO3 2OO4 ADOPÎED REQUEST
ACTUAL ACTUAL . ACTUAL BUDGET BUDOET. BUDGET BUDGET 2006Adooted

2006
EXECUTIVE

2006
ADOPTED

% Change
From 2005
Adoptod to

DescrlDtlon

Painting Supplies
Consumable Tools

Constructlon Supplles
Sodium Chlorlde
Calcium Chloride
Other Roadway Supplles
Small Hardware
Plastic Pipo

Maintenance Supplies
Electrical Products
Other Building Mat€rials
Motor Fuol
Lubrlcants
Machlno & Equlp Parts
Tires & Batteries

Utillti€s
Heat
Power and Llght
Water and Sewer
Refuse Colleotlon

Contractual S€rvlcag
Medical and Dental
Pest Extormlnation
Snow Removal
Other Repak & Malnt.Streets
Equlpment Repalrs
Grounds Maintenance
Building Repalrs

Rental Expenses
Equipment Rental

lnsurance
Operating Llcenses & Fees

Depreclatlon & Amorllzatlon
Depreciatlon Expense
Depr.Conlribuled Assets

Other Sundry & Flxed Charges
Bad Debß Expense

Debt Servlces
Debt Prlncipal Payments
Debt lnterest Payments
Debt Servlce Fees
Close to Debt

Cost Allocâtlons

76,326
0
9

1,992
22

0
5,52',1

257,415
10,643

165,909
27,919

34,818
67,339
6,16f
3,547

2,715
550

1,656
I10,900

44,150
44

22,743

46,7æ

1,070

852,028
(194,875)

f3
3,088

107,344
0
0

2,324
0

98
7,3't5

322,231
't2,123

145,¡lttg
28,086

48,430
67,428
s,263

0

2,ø76
452

1,552
1 18,2S0
90,263

60
49,801

3r,265

1,235

843,340
0

0
3,189

76,764
62
0

1,327
0

131

13,867
402,857
e,a24

186,983
28,893

36,981
6S,439
15,4ß

0

1,966
669

0
156,013
50,303

491
30,556

43,980

933

1,500
6,000

107,250
50

0
2,450

0

0
11,600

4r8,875
22,900

2',14,160
41,400

62,850
77,950

9,350
0

3,100
870

5,200
124,600
108,450

1,000
38,300

¡m,200

1,420

910,719
0

500

3,972
25,7U

0
0

92,100
50

0
2,450

0

0
't2,700

452,400
21,900

2't4,200
36,350

58,050
84,075
11,12

0

3,000
900

0
128,000
90,850

1,000
36,300

41'¡000

1,315

9r8,ô61
0

0

10,923
r8,586

0
(r0,e23)

92,r00
50
0

2,450
0

0
12,700

452,400
.21,900

214,200
36,350

58,050
84,075
11,125

0

' 3,000
900

0
128,000
90,850

1,000
. 30,300

4't,Q0

1,315

918,661

.0
0

10,923
18,586

0
(10,923)

92,100
50

0
2,450

0

0
12,700

452,400
21,900

214,200
36,350

58,050
84,075
11,125

0

3,000
900

0
128,000
90,850

1,000
36,300

41,400

r,315

918,661
0

0

10,923
18,586

0
(10,923)

-66,70/o

-8.3%

-14,1o/o

0.0o/o

NA
0,00/o

NA

NA
9.5o/o

8,00/o
-4,40/o

0.00/o

-12,20/o

9.8o/o

7,9o/o

19.0o/o

NA

-3.2o/o

3,40/o

0.0o/o

2,70/o

-16,2o/o

0.070
6,2o/o

3.0o/o

-7,4o/o

0.9%
NA

0.0o/o

175.0o/o

27,7o/o
NA
NA

500
5.500

500
5,500

500
5,500

2,252
5,060

0

0
3,526

0
0

0

0
0
0
0

917,495
0

0

0
38,794

1,208
0
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Wlnnebago Gounty
Budget Detall - 2006

Hlghway Fund
ALL

2002
2005

AOOPTED

0 (5,000)
0 (14,120',)

00

2006 2006
REOUEST EXECUTIVE

2006
ADOPlED

% Change
From 2005
Adopted to

Descrlptlon

Machinery Rental
Shop Services
Employee Benefits

lnterfund Expenses
Prlntlng Supplles
Print & Dupllcate
Postage and Box Rent
Refuse Collection
Repah&Maint,-Streots
Equipment Repairs
Datra Processing
Prop. & Liab. lnsurancs
Equlpment Rental

Other Uses of Funds
Close to Assets & Lla
Other Non-Op€ratlng Expenses
Oiscount on Bond lssu6

Other Op€ratlng Transfers
Other Transfers Out

Other Operatlng Expenses

ÍOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

ACTUAL 
--@t 

ACTUAL BUDGET BUDGET ' BUDGET BUDGET 2006Adoptod

0
0
0

633
1,081
1,715
9,866
2,008
1,284

300
102,44

893

79,233
50,218

0

0
0
0

372
1,3ô1
2,083

28,541
0

1,284
300

't11.852
1,370

58,555
0
0

0
2,431
1,522

18,311

0
1,067

300
122,724

2,724

52,010
0

296

400
1,400
2,200

17,500
2,000

693
300

107,061
0

(51,780)
0
0

0
0

(28,200)

400
2,',t00
2,350

18,860
0

850
0

1 16,710
0

(47,s00)
0
0

.0

.0
.(28,200)

. 400

.2.100
.2,350
't8,860

0
850

0
116,7f0

0

(47,900)
0
0

400
2,100
2,350

18,860
0

850
0
0
0

(47,900)
0
0

0.0%
50.0olo

6.8%
7,80/o

0.07o

22.7o/o

0.070
0.0%

NA

-7.5o/o

NA
NA

0 0,07o
0 0.0%

(28,200) NA

_-_-_-q_ 24,361 755,300 150,000 0 0.0olo

3,306,808 3,996,37¡f 5,323,1¡14 5,392,651 _t 929ëL 5,026,237 4,909.527 .9,0%

. ,8,656,664 10,402.075 10,427,522 11,523,54't 11,0p1,327 11,074,ú9 r0,95J,939 _¿.9*-
971,592 2,2il,U1 l,l!¿5f0 714,527 845,923 æ9,245 722,535 1,1toE-
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H¡GHWAY
PROGRAM BUDGETS

COST CENTER TRAVEL & OTHER TOTALNAME NUMBER LABOR MEETINGS CAP|IÂL EXPENSES EXPENSES REVENUES

TOTALS BY YEAR

OVER OVER
2005 2001

HIGHWAY:

Hlghway Supervlsion
Hlghway Radio

Hlghway lnsurance

Highway Admlnbtration

Equlpmont Opsralions
Shop Operations

Salt Sheds

Equipment Acquls¡tlons

Employee Beneflts

Buildlngs & Grounds
FuEl Handllng

Field Small Tools

COUNTY:

Snow & lce

Roul¡no Malntenance

Speclal Malnlenanc€

On System Brldge

Constructlon

RolâtedFacilill€s County
STATE:

Snow & lce

Routine Ma¡ntenanc€

Speclal Maintenance

On Syst€m Bridge

Constructlon
Olher. State

Related Facilities

LOCAL MUNCIPALITIES:

Snow & lc€

Roullne Malntenance

Road Constructlon

Non-Govemm€ntal

R€lât€d Facll¡tlos

Grand Totals
Depreclation Expense

(lncomeyLoss on cash llow basls

402
403

404

411

412

413

414

415

414

417

418

419

1 18,992

200

181,330

213,700
't37,727

700

1 1,200

2,'ts0,24'l

3,900

2,200
4,100

166,600

674,'172

8,600

85,000

75,700

193,900

218,800

39,400

337,500

20,600

6,500

5S,600

291,200

6,100
1,500

tu:

2,000

1,æ;

8,075

s50

475

985,500

123,750

8,400
(88,585)

100,620
(227,300)

(138,050)

(863)

(r1,200)
(2,172,814)

(3,900)

(2,200)

(4,r00)

346,150

r,686,018

28,750

1,0ô3,000

420,960

511,500
700,775
't 15,100

262,100

44,410

125,9',t2

25,300

252,õ00

1,600,684

40,900

5,820

243,592

8,600
(88,585)

373,950
(13,600)

877

(163)

s85,500

nnu.-

512,750

2,388,265

38,300

1,148,000

496,650

705,400

920,050
154,500

599,600

64,910

125,9',tz

31,800

3i2,roo
1,891,784

53,000

7.320

80,000

245,õ00

6,500

25,000

446,585

1,650

:

NA

NA
(2s.2't

(17574.0)

(r3.8)
(e4.2)

NA

NA

5,0
NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

N/A

NA

NA

NA

NA

NA

NA

28.0
0.9

NA

NA

0.2
(85.3)

627.8

1714.3

NA

NA

42.0

NA

NA

NA

NA

(r00,0)

NA

NA

NA

NA

NA

NA

NA
(100.0)

NA

N/A

N/A

421

422

423

424

426

484

43'l

432

433

434

438

439

482

NA

NA

NA

NA

N/A

Jb. /

28.6

441

442
446

470

483

512,750

2,369,093

38,300

1,148,000

490,650

705,400

920,050

164,500

599,000

64,910

125,g',t2

31,800

312,100

1,891,784

63,000

7,320

5,049,362 13,550 985,500 4,909,527 10,957,939 10.235.404: : 722,535 564,527

. 918,661 .910,719

_-_rieôl?gl __19{9t9â
Loss Loss

413,099

707,927

(254.528\æ
Lose

2000 2005 2004

ticolntho'AnnualPercentlncrea9es'columnlhatth9yâlmogtall9how100%docrease8.T
part of the fees for ssrvlcss to recover co8ts. Because thls ls a proprl€tary actlvlty, the fund must oam r€v€nuog to offsot all expense8 lf lt ls to r€maln of the tax lovy.
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2006

Descrlptlon

Special.
Equlp
(Note)

Capltal
OutlayD.epafmp$ _ _

Highway Boom mower - Tractor/mower unit

Pickup truck
Trþaxle trucks
Wnter equipment for tri-axle trucks

Mobll asphalt preheater

Equlpment trallor for asphalt paver

Riding moverwlth decks

Self-propelled power broom

Used vehlcle
Miscellaneous

90,000

30,000

376,000
326,000

30,000

43,000
30,500
40,000

10,000

20,000

80,000

30,000

376,000

326,000

30,000

43,000

30,500

40,000

10,000

20,000

985.500

NOTE: ALL SPECIAL EOUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

l6 985.500
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Financial Summary
County Road Maintenance

1,465,096 2,941,307 2,993,974 2,993,974

2006
Adopted

2005
Adjusted

2005
12-Month

2005
6-Month

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2,726,377

1,625,664 3,439,399 3,466,539
8,129 5,61;

3,439,388 3,463,370

1,633,793

169,706

3,445,001

503,694

3,466,538

472,564

3,439,398

445,414

3,463,370

736,993

168,706 472,564 445,414 736,993
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DoscrlDtlon

Transportation Aids
Othôr State Highway Grants

lntergovornmental

Roimbursed Costs

Publlc Sorvlcos

Highway Sewices
Material Sales

lnterlund Revenuo¡

lnsurance Recoveries

Ml¡cellaneous Rovenues

Other Transfers ln

Other Operatlng Transfers

TOTAL REVENUES

General Construction

Capltal

Other Sundry & Fixed Charges
Operatlng Grants

lnterfund Expenses
Snow Removal
Rspah&Maint.-Streots
Prop, & Liab. lnsurance

Othor Oporatlng Expensee

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Wlnnebago County
Budget Detall - 2006

County Road Maintenance
100 . 040

% Change
2005 2006 2006 2006 From 2005

2002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptod to
ACTUAL ACT,U4L ACIUAL BUPCET ..-BUDOET. _qUDqET BUDGET 2090Agoptod

2,426,855 2,708,',t37 2,653,974 2,653,974 2,5ß,877 2,548,877 2,548,877 4.0%
162.811 282.872 324.213 156,000 143,500 143.500 143,500 €.0%

2,589,666 2.991,009 2,978,187 2.809,974 2,692,377 2,692,3!7 2,692,371 _q,th_

_9_ 2,6'18 0 0 0. NA-

2,61800____9-____-9-

00't,0420000N4
_--_99999- 33,1e4 25,853 30,e00 _99,999_ 30,e00 30,900 , 0.0jlo

-99,999- --9!19!- -?9999- 

30'e00 

-99,999- -!9¡999- 
30'e00- ---9p'/r.

7,854 8,389 2,238 3,100 3,100. 3,100 . 3,100 0.00/o

7,854 8,38e 2,238_ _g¡!9- 3,190 3,190_ _9.0%.

9- 248,361 185,000 __15!p99- 0000.0%
0 _?Æ&_ _Jp9¡99- 150,000 -_9- -_9- . 0, 

-0.0&-
2,634,218 _9,3991929_ 3.1e2,32L 2,ee3.974 2,726,37L 2,726,377 ,?.!26.377 .8.!yo

2,543 .- 0

__19¡999- As3 0

1 I,s69

437,289

8,194

493,725

21,586 62,430 49,200 49,200 49,200

587,257 480,700 486,700 486,700 486,700

-21.2o/o

0,0o/o

''.60/o2,ø32,624 2,794,998 2,781,3't4 2,881,S00 2,640,832 2,627,470 2,927,470
8,571 __9p99_ s,072 8,358 8,421 8,42',t 0 

-0.0V"-3,0e0,054 3,305.e53 _P,3se,22s_ 3,¿13e,388 __-9Jg!.!.99_ _g/ff.el_ _9ÆÉ29_ 0.7o/o

3,090,054 3,3r9.04L 3,101,772 3,439,388 3,185,153 3,171,7,91 _91631919_ . . 0,7Yo

455,836 35,471 209.451 45.414 458.776 &5.114 730.993 65.50/o
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UNDERGROUND STORAGE TANKS
2006 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: This section is used to account for revenues and costs the County incurs to clean up underground storage tanks and related
ground contamination.

COUNTY LEW: There is no tax levy in 2006. This fund is maintaining a small balance to cover expenses while we wait for reimbursements. Most
of the reserves in this area are no longer needed so they can be transferred back to the General Fünd to reduce tlre overall County tax levy.

SIGNIFICANT CHANGES: There are no significant changes.

FUND BALANCE: Reconciliation of the budget operating results to the fund balance is as follows:

Underground
Tanks

o42

Beginning fund balance 11112006 Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 1213112006

45,000

5,000

(10,000)
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Financial Summary
Storage Tanks

2005
l2.Month
Estimate

5,000

2006
Adopted

2005
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustmänts

Adjustments

Net Levy Afier Adjustments

5,000 5,000

1,201 10,000 10,000 10,000 10,000

1,201

1,201

(1,2011

10,000

5,000

(5,000)

10,000

5,000

(5.000)

10,000

5,000

15.000)

10,000

5,000

(5,000)
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Oelcrlotlon

Grants

lntergovernmental

TOTAL REVENUES

Registratlon & Tuition

Travol

Capltal

Contractual Servlces
Equipment Repairs

lnsurance
Op€rating Llcenses & Fees

Other Operatlng Expenees

TOTAL EXPENSES

LE\¡T BEFORE ADJUSTMENTS

Wnnebago Gounty
Budget Detall- 2006

Storage Tanks
100 - 042

% Change
2005 2000 2006 2000 From Z00S2002 2003 2004 ADOPTED RÊOUEST EXECUTIVE ADOPTED AdoptodtoACTUAL ACTUA! . ACTUAL BUDGET. BUDoET BUDGET. BUDGEI, q999.ÁA9Pbg.

0 192,991 10,,f66 5,OOO 5,000 5,000 5,000 __-gglq0 192,991 10.406 _ s,ooo tooo 5.ooo 5.000 - - 1.ov,

0 le2,99l 10,466_ 5,000 5,000 t0oo 5,ooo 0.00/o

q30900000NA

-

030e-oo_o__ñâ
o --9- 

-g- 

o . 0.. NA

32,753 13,059 40ß 10,000 t0,o0o 1o,o0o 1o,oo0 O.Qo/o

05000oooNA

-

32.753 13.709 2.016 lo.ooo to,o00 lo.0oo -- roJoo o.oot

32,753 t,r,0l8 2,018 10,000 l0,oo0 :l0,ooo lo,0oo o.Qo/o

-lelEg- -SIgEgL 
Jf3gI s!!!_ g e g J
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SUMMARY BY DIVISION

Expenses Rgvenues Adiustments. Lew
HEALTH & HUMAN SERVICES

Public Health Department $ 1,651,521

Child Support 1,192,808

Veterans 296,49g

Human Services 61,242,99s

Park View Health Center 18,1gg,g1Z

$82,583,069

$ 79g,4o8

1,262,501

14,000

43,606,430

12,767,241

$58,443,590

(545,3?7)

$ (545.377)
#

$ 858,113

(69,693)

282,439

.. 17,635,955

' 
4\887,299

_$29,594J12_
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PT]BLIC HEALTH
Departmenfi 100-167 to l7l Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Douglas Gieryn TELEPHONE: 232-3000
LOCATION: Winnebago County Health Department

725 Butler Avenue
PO Box 68
Wínnebago, WI 54985-0068

MISSION STATEMENT:

To protect and promote the health of the residents of lVinnebago County.

PROGRAM DESCRIPTIONS:

GENERAL, PUBLIC HEALT4 Services are provided to clients of aII age groups including disease surveillance, investigations, control and prevention of
communicable and other diseases, health promotion, human health hazard control, immunizations, and public health preparedness.

MATERNAL CIItrrD HEALTH Provides home visits to famÍlÍes, well child assessments, home safefy assessments, and parent education.

ADULT IIEALTE Provides assessment, health care monitoring and medication supervision, follow-up and referral for adults Ín the com¡nunity and lvithin
county employee progr¡ms.

ENIB'QNMENTAL HEALTH Mi¡limize health risks related to adverse envlronrnental exposures from food, water, air, housing, occupational and toxic
materials. Inspection and licensing of food service and other regulated establlshments. Invõsdgation, consultation, education and enforcement for citizens
and establishment operators.,

MEDICAL ASSISTANCE Reimbursable programs includÍng Personal Care and Prenatal Care Coordination. Personal Care provides care to clients who
need assistance to enable them to stay ln their homes. Prenatal Care Coordination provides case management services for high risk pregnant women,

HQUSING AffiHORITY Nursing services provided to Housing Authority clients via a contractual agreement between the two agencies.

WOMEN' INFANTS. ANÞ ÇHI,DREN íWICì A food supplement and nutrition education program offered to eligible pregnant women, breast-feeding
Yvomen' women who have had a baby ln the last six months, lnfants, and children up to age five.
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PUBLIC HEALTH

Health Director

(3) Nutritioníst (PT)
Public Health Nurse

(2) Public Health Aide

Account Clerk (PT)
Secretary ll

Clerk Typist ll

(6) Public Health Nurse
(r) Public Health Nurse (pI)
(2) Home Health Aide (pT)

'Contracted Services

255



PT]BLIC HEALTH
Departmenfi 100-167 tolTl Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Douglas Gieryn
LOCATION: Winnebago County Health Department

725 Butler Avenue
POBox 68
Winnebago, WI 54985-0068

2OO5 ACCOMPLISHMENTS:

1. Awarded grant from March of Dimes to hold Hispanic prenatal classes.

2, Implemented a new co¡nmunicable disease database and started monthly reporting with partners.

3. Prepared for and participated in state mandated five year review as a Level III local publfc health agency.

4. Installed temperature alarm system for vaccÍne storage.

5. Awarded funding from Lion's club for smoke alarms and carbon monoxlde detectors.

6. Continued computer trainÍng for staff with Information Systems.

7, Hired a new Environmental Ilealth Specialist in order to address continued environmental health program needs.

8. Converted a rilIC Public Health Aide to part-time Nutritionist to better meet WIC program needs.

9. Tobacco cessation efforts contÍnue and have resulted in:
o 350 tobacco retailer compliance inspections wlth new support from law enforcement
r All three maJor health care organÍzations now distributing smoke-free home information
r fncreased awareness of tobacco control interventions among elected officials and other community leaders

10. Awarded radon grant for Joint efforts rvith the Town of Menasha.

11. Continued to participate in Public He¡lth Preparedness trainlng and exercises.

12. Provided cross-tr¡ining in environmental health lssues to nursing staff.

13. Aw¡rded an Area Health Education Center lntern for I weeks to work on prevention grant actlvitles.

TELEPHONE: 2323000
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14. Developed ¡n Older Adult Exercise ¡nd ActivÍty Promotion book for residents of Winnebago County.

15. Implemented a 10'000 step program in the VÍllage of Winneconne called rsWalking Works for Winneconne."
16. Continued involvement in community coalitions to promote Public Health programs.

17. Enrolled all \ilIC identified smoking pregnant clients lnto the First Breath program.

18. Initiated organ and tÍssue donation ¡ctivities.

19. Collaborated with loc¡l health care provlders and local public heatth agencies to ensure appropriate allocatlon of limited influenza vaccine.

20. Started planning for relocation of the health department.

21. Participated in several health fairs and educatlonal presentations.

2006 C.OALS & OBJECTIVES:

1. Secure addÍtional funding for Hispanic prenatal classes.

2, Improve nutrition¡l environment and promote greater physical activity in schools.

3. Conduct a community wlde health needs assessment.

4, Install and train on nerv web based client tr¡cking system for lvrc.
5. Complete Public Health Preparedness training for all staff according to the Public Health Consortium Training plan.

6. Establish nelv car seat fitdng station in northern end of county and train one more staff to conduct checks.

7. Offer new menlngococcal vaccine to college freshman and middle school students and offer new inhalable nasal flu vaccine.

8. Explore acquiring new fee for service environmental health programs.

9, Link more uninsured residents with medical care.

10. Promote better medication management among senlors by educating them with the heþ of pharmacists.

11. Explore medicatlon reuse and recycling programs to reduce water contamination.

12. Increase medla exposure for public health issues.

13. Review service dellvery programs for additional bilting options to increase revenue. 
:

14. Increase grant funding to department by exploring new grant opportunities and collaborations.
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HEALTH
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 20 19 20 21 21 23 24 18 l8 18
Part Time I 6 5 7 7 7 7 I I I

Total 28 25 25 28 28 30 31 26 26 26

There are no changes to the table of organization planned for 2006.

COUNìY LEVY: The tax-leyy for 2006 is $858,1 13, an increase of $177,269 or 26.00/o over 2005 levy. We had applied $2OO,OOO of reserve
funds to reduce the tax leqyfor Public Health in 2005. Had we not applied thls, the levywould have been d-own $22,731'dr 2.6%.

S¡GNIFICANT GHANGES:

Overall, th9^O¡oss levy is down 2.60/o. The primary reasons are regular pay and benefit increases and the replacement vehicle in the 2005 budget
at a cost of $21'000 is not needed in 2006. Changes in other revenue and expense accounts are marginal. dome are explained ln detail below.

200,000

150,000

100,000

50,000

0

(50,000)

100,000)

150,000)

30.0
25.0
20.0
15.0
10.0
5.0
0.0

(5.0)
r0.0)
15.0)
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REVENUEST 
.

Medicaid(Title l9) - There is a decrease of $15,000 due to lower number of clients in personal care programs.

Grants - An increase of $47,230 to better reflect history. 
.

lnspection Fees - The increase in inspectíon fees of $1o,o0o because of more establishments inspected and also an increase in the inspectionfee.

HousingAuthority - The increase in this account of $10,000 is due to the assessment of actual cost.

O-ther Miscellaneous Revenug - This account increase $1O,Ooo because the March of Dimes grant program is continuing into 2006,

Nur-sino Services - Reduction ín this account of $27,707 due to a reduction in the number of request for l'ong term assessments and servicesprovided to the jail.

EXPENSES:

Capital outlav - a new van was purchased at a cost of $21,000 in 2005, nothing requested in 2006. 
:

9t!er lperating supplies - This account has increased by $4,355 because assorted supplies for grant funded programs are increased to reflecthistory,

Prop' And Liab' lnsurance - This account is reduce due to the County applying fund balance to offset the expenses for the year.

As mentioned earlier, Public Health is a special levy because not all municipalities participate. Cities can elect to not be covered if they have theirown Health Department. Because of this, the surplús or deficlt of the. HealtÉ ó¿ùtñent does not close out to General Fund balance at year end.It is closed out to its own fund balance. A recap of that fund balance is as follows:

Beginning fund balance 1li12006
Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 12131112006

Health
052-054

671,019

1,651,521

(l,651 ,521)

671,019
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Financial Summary
Public Health

2005
6-Month

2005
12-Month

2005
Adjusted

2005
Adopted

2006
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

396,516 764,110 793,797 756,525 793,409

712,592
12,320
13,244
49,102

787,257

400,742

1,425,070
26,825
13,244

104,835

1,569,974

805,864

1,497,454
30,240
21,000

117,329

1,666,023

882,236

1,494,267
29,980
21,000

102,122

1,637,369

880,944

1,521,450
29,575

101

1,651,521

858,113

(100.000) 1200.0001 120n nnnì lrnn nnn\

300,742 605,864 682,236 680,844 858,1 13
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Descrlotlon

Wlnnebago County
Budget Detall .2006

Publlc Health
ALL

2005 2006 20062OO2 2OO3 2OO4 ADOPTED REQUEST EXECUTIVEACTUAL ACTUAL ACTUAL BUDGET BUDGET EUDGET

0 0 30,140 159,OOO 144,OOO98,1f0 193,502 156,405 l2o,5oo 152,7æ268,031 269,474 282,766 27\,OOO 28o,O0o

. 366.1,f1 162.976 469,311 549,SOO 5Z6,Z30

2006
ADOPTED

BUDGET

0
410

1 1,000
0

1,500
4,600

_ 10,000

10.000

,,.. 0

,-9
793,40E

1,069,673
8,589

0
1.078.262

o/o Change
From 2005
Adopted to

2009Adoptod

Medioaid (Tllle 19)
Grants
WIC Grant

lntorgovernm6ntal

Fees And Costs
Foms, Copies, Etc.
Reimbursed Costs
lnspection Fees
Housing Authority
Medicare (Tltle 19)
Med¡caro (Titl6 19)
Donations
Client Cost Shares/Fees
County Cllent Servlces
State Testing Reimburs€m€nts
Pr¡vato Pay Feos
Oth6r Public Charges

Publlc 9ervlces

Photocopy Revenue
Reimbursed Costs

lntcrgovornmental Sorvlces

Nursing Services
Grants
Photocopy Revenue
Nuæing Servlces

lnterfund Revenuee

Other Mlscellaneous Revenues

Mlgcsllaneour Rovgnuo!

OtherTransfers ln

Other Operatlng Transfers

TOTAL REVENUES

Regular Pay
Temporary Employoes
Ovortime

Wagos

144,000 1¡14,000 -9.40/o

152,730 152,730 26.70/o
285,000 285,000 5.6%

581,730 581,730 5.9Yo

0
0

10,967
52,443
65,988

202,557
27',\

1,054
11,334

0
2.371
9,068

16
254

55,372
69,048

158,780
2U

1,O77
12,503

0
2,453
5,926

14
141

09,686
73,305

128,421
61

963
11,124

60
1,500
5,9S9

0
0
0

60,000
70,000

0
0

700
9,600

0
1,250
4,200

0
4'to

11,000
0

1,500
4,600

NA
NA
NA

16.7o/o
't4.30/o

NA
NA

.41.4o/o

'14,60/o

NA
20,00/o

9,60/o

11,315 0 0
0
0

70,000
80,000

0
0

410
9,500

0
1,500
4,600
3,200

169,210

0
0
0

70,000
80,000

0

0
0
0

70,000
80,000

0

7,960 5,500 4,274 2,600
364.012 322,47E 29s,480 148,350

3,200 3,200 23.1%

110J10 170,710 15,'to/c

OONA
O-ONA
OONA

OONA
OONA
OONA

30,968 30,968 47.20/o

30,908 30,968 47.2o/o

,t450000
1,2240000
t,3690000
35002800

3,0000000
65127000

368,237 43ô,623 52,763 58,675 30,968
371,653 ¡1it6,750 52,791 58.675 30,969

1,627 6,336 0 lo,ooo l0,0oo
4ô 1,ø27 6.336 o lo,00o lo.ooo

0157,0750000
0 1ïl-O7S lì ñ

1,103,221 1,380,900 823,9U 750,525 7S6.9oE . 793.408

1,069,673I,r05,f54 1,190,607 1,004.162 1,049,382 1,083,4070 0 0 7,03e 8,589 8,589136 1,,t69 74 o. o - or,r0s.290 I,191..776 1,004,e0L r,o56,4JS 1.091.996 --i.0?.8¿02

I

I

I

.NA

NA

.NA

, (.e%

1,9o/o

22,1o/o

2,10/o
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Winnebago County
Budget Detail.2006

Publlc Health
ALL

Då¡crlotlon
2002 2003 2001 ADOPTED REOUEST EXECUflVE ADOPTED Adoptedto

- ACTUAL ACTUAL ACTUAL BUDOEI qUDGET BUj)GET . FUPOET 2oo6Adopted

420,825 460,328 411,315 427,849 457.548 454,662 443,188 3.6%0170,45400000NA
420,825 6:10.782 4ll,3l5 4n.Ug .tS7.S46 49,662 ¡t4tt,l88 3.6o/o

1.s20.fis r.822& 1,415,521 1,484,?g 1,5/]s,ilz ,. 1,5s2,s21 1,521,450 2,5o/c

2.304 2,603
19,100 18,968

00

2006

5,300 5,250 5,250
20,176 19,390 19,390

7c Change
From 2005

5,250 4.90/o
f 9,390 -3.9o/o

-16.7o/o

Frlnge Benef¡ts
Fringe Benelits - Other

Frlngog

Total Labor Cosûr

Registration & Tuition
Automobll6 Allowance
Commerclal Travel
Meals
Lodging
Oth€r Travel Exp

Travel

Other Equlpmont

Capltal

Oflice Expenses
Office Supplies
Statlonery and Forms
Printing Suppllos
Prlnt & Dupllcate
Postage and Box Rent
Maps and Prlnts
Computer Supplies
Comput6r Software
Advertlsing
Subscr¡ptlone
Membershlp Dues
Photo Processlng

Operating Expenses
Program Expenses
Telephone
Food
Small Equipmont
Medlcal Supplios
Premlumg and Prizes
Olhcr Operating Supplies

Repairs & Malntenanco
Malntenance - Equlpmenl
Maintenanco-Vehlcles

Maintenance Supplios

3,688
18,797

0 1,200 1,000 1,0004',t1 437 299 980 835 835 835 -14,8o/o
310 687 903 2,300 2,075 2,075 2,075 €.80/o

_9! 59 25 25 ?5 25 o.0o/o

21,247 22,588 22,832 . 29,980 28,775 28,57s 28,575 4.7o/o

002f,0000000.070
-0 0 21,000 0 __g ___g&.

4,142
0
0

1,757
257

0
¿186

3,650
147

2,æ2
825

I

0
14,939

32
2,549

19,156
0

6,092

405
&

3,594
0
0

4,300

4918
0

1,72'l
2,435

151
2,4ß

955
l6

0
14,671

r09
1,649

13,255
100

5,217

324
5r0

1,665
80

180
1,185

210
30

1,100
0

803
,t,211

835
7S

60
12,768

425
1,8ô7

14,727
0

8,017

2æ
0
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3,950
0
0

't.'t25
100

0
500

1,000
750

2,000
1,150

2

0
16,000

50
1,000

14,350
0

l,ô,t5

350
500

3,100
0

75
950
100

0
1,650
1,100

700
1,925
1,400

25

0
f5,100

50
2,500

12,775
0

6,000

0
0

3,100
0

75
950
100

0
.1,650

1,100
700

'1,925

1,400
25

0
15,100

60
2,500

12,775
0

0,000

0
0

3,100
0

75
950
100

0
1,650
1,100

700
1,925
1,400

25

0
15,100

50
2,500

12,775
0

6,000

0
0

21.60/o
NA
NA

-15.6%
0.ïYo

NA
230,00/o

10.0o/o

4.70/o
-3,9o/o

21,7o/o

0.0%

NA
-5.60/o

0,00/o

150.00/o

-'|1.00/o

NA
264,70/o

0,00/o

0.0olo



Descrlotlon

Wnnebago Gounty
Budget Detail.2006

Publlc Health
ALL

% Change
2005 2006 2006 2006 From ZO0S2002 2003 2001 ADOPTED REQUEST EXECUIIVE ADOPTED AdoptodtoACTUAL ACTUAL ACTUAL BUDGET . -BUDGEJ BUgcET BUpc.ET. 20o6Aiopred

272400000NAMotor Fuel

Contractual Servlces
Medical and Dental
Vohicle Repairs
Equipment Repairs
Transcrlptlon Sorvlcog
Professlonal Seryice
Othsr Contract Serv,
Admlnistratlon Fee
lnt€rpr€ter

lnsurance
Prop & Llab lnsurance
Oporatlng Llconsos & Fees

Other Sundry & Flx6d Charges
Operatlng Grants
Spec Service Awards

lntelund Expenses
Prlntlng Supplles
Pr¡nt & Dupllcato
Postage and Box Rent
Food
Maintenance Vehicles
Motor Fuel
Refuse Collection
Vehlcle Repaks
Equlpment Repairs
Other Conlract Seryices
Building Rental
Prop. & Llab. lnsurance

Othor Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

40,500
0

198
0

70
22,040
2,854

0

0
0

41,918
0

111
59
0

26,332
4,038

0

30
40

0
0
0
0
0

20,756
4,022

69

0
0

0
0

400
0
0

10,õ00
4,000

0

0
50

0
500
500

0
2,000

10,200
4,500

100

0
200

0
500
500

0
2,000

10,200
4,500

r00

0
200

0
500
500

0
2,000

10,200
4,500

100

NA
NA

25.0o/o

NA
NA

-2,90/o

12,5o/o

NA

NA
0,0olo

61 000ooo
00025000

12942000000
3,158 3,527 4,æ6 5,390 5,275 5.275 5,275

ONA
200 300.0%

NA
-2,1o/o

4.20/o
100 100 100 0,00/o

OOONA

7,ß2 5,995 5,8148000
983 976 1,æ2

7,100 6,800 6,800 6,800
r00

0
1,482 1,630 1,687 1,750 2,000 2,000 2.000 14.30/o0l30ooooNA

0 0 0 I,f00 1,000 1,000 1,000 -9,10/o2,880 2,880 1,188 1,188 1,221 1,221 1,221 2.80/o
0

18,000
6n0

18,540 18,s40
000

19,080 19,650 19,650
ONA

19,660 3.0%7,245 7gg_ 8,004 6,9,t4 8,353, 8,353 O 0,0olo
163,876 171,0il 111,174 102,122 109,849 109,849 1ot.49o .0.67.

1,713.238 2,016,203 - 1.5/,e,527 1.637,36e 1,688,166. r,p71338 t,65t,s2l 0.9o/o

610'017 635¿97 723,601 880,8¡t4 _ 9ol,258 877,0¡to ss8,lt3 -2.60/o

--:--:-:
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PUBLIC HEALTH
PROGRAM BUDGETS

TOTALS BYYEAR

COST CENTER TRAVEL & OTHER TOTAL
NAME - I.¡BOR MEETINGç CAPITAL EX?ENSES EXPENSES REYENUES

- 55,789 357,097

- 17,050 388,371

. 2,900 74,342

- 275 52,846

- 6,100

- 3,725

- 250

- 1,000

women, lnfant' & children 

-æ9¿99- 

1,250 J 14,407 . gg5,4ss. 28s,ooo-

1,521,450 28,575

-----E-E

OVER OVER
2005 2004

PUBLIC HEALTH

Adminlstration

Gen€ral Public Health

Matemal Chlld Health

Adult Hoalth

Envlronmental SeMces

Medical Assistance

Houslng Authorlty

Jail Nursing

Grand Totalg

297,583

36r,646

68,617

60,821

171,468

206,r00

75,4't7

3,725

9,675

2,825

1,750

2,775

5,350

r,100

126

180,343

215,175

76,787

1,125

152,201

28,'t47

22,668

8r,392

1.14,000

80,000

(11.7) r0.8

(17.1',) 1.0

(2.7') (36.6)

97,4 (8.8)

164.3 (9.9)

2.4 84,7

(168.3) 2,4

(24,8') (114.5)

43.6 (34.8)

(2.6) 5.4

ANNUAL
P€RCENT INCREASES

2004
ADOPÏED

H
| 

'ïTl

Ld

2009
ADOPTED

H
| 

"):'i',1

ffi

2000
ADOPTED

H
| ;;l
I irl
I o,*ol

LJ
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CHILD STIPPORT
Departmenû 100-036 Fund: General Fund

2006 BI]DGET NARRATI\IE

DEPARTMENTIIEAD: MaryM.Kools TELEPHONET 2364780
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

To establish and enforce child support orders, pursue delinquent accounts, e¡tablish paternity, and maximize the amount of assoclated revenues for
winnebago county ¡s authorized by Tttte rv-D of the social seóurity Act

PROGRAI\{ DESCRIPTION:

PSTABLISH CHILD $UPP9RT QRDERS: Determine a parentrs legal obtigatÍon to support his/her dependent children pursuant to Chapter 767, Wis.
Statutes, Acdons Affesfing the Famlly.

EST¡'BLISHMENT OF Pê'TERNITY: Commence paternity ¡cdons to establlsh the parentage of a chlld through stipulation or trial to secure fin¿ncial and
medical support for the chlld and recovery of the birth-ret¡ted costs.

S9BSTITUTE C.dBE: Coordinate and provide services to determine parental liability when child/children are placed in outside the home.

UIFSA: (Uniform Interstate Family Support Act) Request another state to establish/enforce a fV-D support order when the obligor is in that state, and to
cooperate wlth other states when the obligor ls in \ilisconsln.

MEDICAL SUPPORT: To monitor and assure that responsibiltty for medical support obtÍgations is l¡cluded in all new and modilied fV-D court orders.

INcoME IVITFHOLDING: Implement immediate wage withhotding in all cases in which there ls an order for child support and the employer is known.

ENFORCE cHrLD SUPPORT ORDERS: Monitor ¡It IV-D cases for default and follow up rvith approprlate legal and administradve enforcement actions.
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CEILD SUPPORT OßDER REVISION; Review all IV-D orders with payments assigned to the state wtthin 36 months of the last court action, or at the
request of either parent' and provÍde services for adf usfuient in those cases where there has beeu a subst¡ntial change ln circumstances and tüe support does
not adhere to state guidellnes for setting child support

PARENT LOCATE¡ Maintain records from ¡ccessÍng DOT, DIHL& credit reports, State and f,'ederal Parent Locate Servlce requests and any other
sources available for locate purposes.

DELINOUENT ACCOIINTS: Prepare documents necessary to commence remedial contempt acüon to enforce IVÐ dourt orders, Determine and refer all
appllcable cases to Dlsbict Attorney's office for crlmin¡l nonsupport-prosecudon. Cerüfy all appropriate cases for state and federat tax intercept pursue
all applicable admi¡istradve enforcement remediesr lncluding but not llmlted to license suspensiõñ anl account seizure.

Iv-,A & Iv-D INTERFACE: Coordlnate and prepare proper notices between Economic Support Agencles and Chitd. Support Agencies to assure proper
assignment of court ordered child support and maintenance to the State of Vl¡isconsin.
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CHILD SUPPORT

Ch¡ld Support
Director/Attorney

(10) Ch¡ld Support Specialist
(3) Account Clerk ll
(3) Clerk Typist ll

Clerk Typist I

Clerk/Receptionist
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CHILD STJPPORT
Departmenû 100-036 Fund: General Fund

2006 BUDGET NARRATI1¿E

DEPARTMENTHEAD¡ MaryM.Kools
LOCATION: Wnnebago County

415 Jackson Street
Oshkosh, \ryI 54901

2OO5 ACCOMPLISHMENTS:

1. Increased child support collecdons.

2, Met all performance standards established by State.

3. Established specifîc hearing dates and tlmes with judiclary.

4, Continued leadership role in v¡rious chlld support organizations.

2006 GOALS & OBJECTTVES:

1. Improve customer service,

2. Relocate office and unify staff.

3. Meet all performance standards established by State.

4. fncrease chlld support collectlons and m¡xirnize revenue for TVlnneb¡go County.

TELEPHONET 236-4780
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CHILD SUPPORT
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 1999 2000 2001 2002 2003 2004 200s 2006
FullTime 13 14 17 17 18 19 l9 20 20 20
Part Time 1 1 1 1 0 0 0 0 0 0

Total 14 15 18 18 l8 19 19 20 20 20

There are no changes to the table of organization for 2006.

COUNTY LEW:. The Child Support office has more revenues than expenses. As such, there ís no tax levy for this operation. That excess of
revenues over expenses is budgeted to be $69,693, an increase of $5,494 or 8.6% from 2005. Because it isä larger surplus, the net impact on
total tax levy ís a decrease.

350,000
300,000
250,000
200,000
150,000
100,000
50,000

0
(50,000)

00,000)
50,000)

lncrease in Lelry over pr¡or year

I

IE x

200.0

100.0

0.0

100.0)

% Change from prior year

If

I

2000 200't 2002 2003 2004 2005 2006
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SIGNIFICANT CHANGES:

Overall, the levy impact associated with this department will decrease. There is a slightly larger surptus being generated to offset the total County
levy.

Revenues
Child Suppoft Admin - An increase of $22,338 due to the state funding 660/o oÍ the expenditures of the department.

Expenses

Labor an{Frínges - this category will increase by $52,238 or 5.1a/o because of normal increases. :

Small equipment - this account will be down in 2006 because there is only one laptop that will need to be replaced.

Legal Fees' This account is $5,500 lower because of the contract with a process seruer has reduced this account.

Medlcal and Dental - The cost of DNA testing has decreased.
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Financial Summary
Ch¡ld Support

2005
6-Month

2005
l2'Month

2005
AdJusted

2005
Adopted

2006
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

590,973 1,173,914 1,222,240 1,222,240 1,262,501

504 2,719

47,g7; 116,090 129,52; lr¿g,ü2s

479,129 975,606 1,025,237
3,275

1,025,237
3,275

1,077,475
3,199

112,135

527,507

(63,366)

1,094,354

(79,460)

1,159,041

(64,199)

1,158,041

(64,199)

1,192,909

(69,693)

(63,366) (79,460) (64,199) (64,199) (69,693)
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Wnnebago Gounty
Budget Detall .2006

Chlld Support
100 - 050

2005
ADOPTED

2008 2006
REQUEST EXECUT]VE

2006
ADOPTED

% Change
From 2005

Adoptod to
De¡crlDtlôn ACTUAL ACTUAL ACTUAL BUDGET BUOOET BUDGET BUDGET 2008Adooted

7fi,203 693,182 736,388 784,370 806,708
386,870 397,093

806,708 806,708 2.8o/o
428,816 440,898 300,194 397,093 397,093 2.60/o

__g ______eÉ3l- _ 0 0. 0 Nâ.
r,rse,ore 1,1-10,721 _!pggÉ93- _1,!w- r,203,801 1,203.801 _!¿gg&L 2.8%

Chlld Support Admin
lncentive Paym€nts
lndkect Cost

lntergovernmental

Fêos And Costs
Support Filing/Applic.
Blood Tests
Sheriff Fees

Publlc Servlce¡

TOTAL REVENUES

Regular Pay
Overtime

Wageg

Fringo Bongf¡ts
Fringe Eenof¡ts - Othêr

Frlngos

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Caplt¡l

Office Expenses
Office Supplies
Stationery and Forms
Prlnting Supplies
Postago and Box Rent
Computer Supplíes
Computer Softwars
Subscrlptlons
Membership Dues

1,800
1,210

0
750

0
786

15,000 17,500
1,000 1,200

17,500
1,200

17'500 16,70/o

1,200 20.0o/o15.567 17,514 16,263 20,000 22,500 22.500 22,500 ,t2.50/o

10,7ee 9,736 .t5,000 _ 17,500. 17,500 _1¿ggg- ,t6!o/o.

27,152 28.000 33,es3 s1,000. 98,7q9. . 58.709 58,700 _låJå
r,186,171 1,168,722 1,070.530 1,2221240 J¿gå!g!_ .1,262,501 _!¿g3¡gg!- . 3,3y.

582,697 ö11,938 623,706 688,434 725,371 725,37',1 725,371 5,40/o
3,632 _ 585 1,373 ß7 - 914 __g1g 87.7o/o

588.32e 6l'523 625,079 688.921 728.285_ 72A,285 726,285 5,10/o

259,U2 292,762 299,366 336,136 359,929 359,929 350,843 4.40/o
0 88,875 0 180 347 347 347 92.80/o

25s.342 381,037 _ 299.366. 330,310 360,27L 309,276 - 351,190 ._ 4.4o/o

845,072 __-_991¡1gg- s2l.,414 1.02s,237 1.086,s61 1.080,561 1,077,475 5.1o/o

1,059 605 740 690 710
880 1,255 1.312 1,303 1,070

710
1,070

710
1,070

2,9o/o
-17.9o/o

189 't 15 215 539 535 535 535 4.70/o
402 299 7U 728 868 : 868 868 19.20/o
15 13 15 . 15 15 1s .g.!vo2,s44 2,287 3,015 3,275 3.198 3,lgS -2,40/0

000000NA

4,68S
559

0
't1
0

199
180
497

4,696
0
0

30
0

119
2&
577

2,972
0

f ,873
22

654
0

235
6r0

272

4,750
0

2,760
0
0

250
275
690

4,500
0

2,000
0
0
0

325
700

4,500

,0
2,000

0
0

.0' 325
700

4,500
0

2,000
0
0
0

325
700

-5,3o/o

NA
-27.3o/o

NA
NA

0.0o/o

18.2%
1,40/o



Winnebago Gounty
Budget Detall- 2006

Child Support
100 - 0s0

9,372
3,950
2,930

38,073

10,000
5,500
4,566

45,500

21,853 30,000
150 s00
00

145 150
0 2,500
0 500

2005 ' 2006 2006
% Change
From 2005

Degcrlptlon

Operallng Expensos
Educatlon & Tralning
Telophone
Small Equlpment
Legal Fees

Contraotual Sorvlces
Medical and Dental
Equipment Repairs
Grounds Maintonancs
Transcrlption Services
Collectlon Servioes
lnterprotor

lnsurance
Prop & Llab lnsurance
Oporetlng Llcenses & Fees

lntefund Expenses
P¡inting Suppllea
Prlnt & Dupllcate
Postage and Box R€nt
Equipment Repalrs
Prop. & Llab. lnsurance

Other Oporatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

00
3,997 3,736
3,215 r,040

33,426 35,871

25,037 16,771
1,278 608

0 119
00

2,100 0
500

2002 2003 2004 ADOPTEO REAUEST EXECUTIVE ADOPTED Adopted to
,ACTUAL ACTUAL ACT,UAL BUDGET BUgcFT BUqGET BUDGET 2oooAdopted

fi,000
4,500
1,500

40,000

25,000
500

0
150

0
500

1f ,000
4,500
r,500

, 40,000

25,000
500

0
150

0
500

11,000
4,500
1,500

,Í0,000

25,000
500

0
150

0
500

10.00/o

-18,20/o

87.',tc/o
-12.1o/o

-16,7o/o

0.07o
NA

0.07o
0.00/o

0,Oo/o

¿l{t 65 30 0 15 tS 15 NA60 & ,f0 't25 'l2S 1ZS 125 O.eo/o

1,852 1,67800000NA
919 1,9A7 3,927 2,500 5,000 5,000 5,000 100,070

15,000 . 15,000 15,000 0.00/013,717 13,768 13,1¡15 15,000
2,748 2,832 1,320 1,320 1,320 1,320 1,920 0.00/o2.592 2.9- 2, 92 2,653 2,844 2,844 0.

97'172 88'630 103,893 129,s29 _ fi¿f,929 if4,o79 112,13s .19.4%

. 945,388 1,083.077 1,031.353_ 1,158,041 1,204,738 1,204,73E 1,192,E08. - 3.00/o

-J49ëEI --lElEgt -JEg¡l9Et 
--191,!99t 

----€ll99t 
-lEL¡!!t --Jgggll ----lg,
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VETERAI',{S' SERVICES
Departmenû 100-181 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Larry G. Smerling TELEPHONEz 236.4898
LOCATION¡ Winnebago County

504 Algoma Boulevard
Oshkosh, fVI 54901-4704

MISSION STATEMENT:

Provide compassionate, courteous, efficient' timeþ and individual service, lvithin the practical constrai¡ts of workload demands and llmited resources,
Counsel and assist Veterans, thelr dependents and widows, retired mllitary, reservists, and National Guard in resoh,lng emotional, family, medical,
financial' educational, vocational, and retirement problems. Act as an advocate to obtain entitlements. Prepare claims documentaüon and develop appeal
briefs and strategiCI. Conduct outreach as time allows. Coordinate and facllltate all local, state and feder¡l veter¡n information, services and activities.

PROGRAMDESCRIPTION: :

LOANS Loan Programs including home purchase,lmprovemenÇ business and consumer.

GRANTS Major progr¡ms including educational, subsistence, medlcal, job retainlng and relief.

MEDICAL Coordinating patients using major hospltals, ouþadent clinic, short-term nursing homes, retirement/skilled,care Veteran Home.

COMPENSATION & PENSION Programs for service connected disabled, totally disabled or retlred veterans and spouses.

INSURANCE Insurance programs, life and medlcal, includlng conversions and benefciary processÍng.

EDUCATION Educational programs, including GI BiU, vocation¡l rehabilltaüon and retrainlng.

APPEALS Programs including prep¡r¡tion for court for Board of Veterans Appeals, notice of disagreements, waivers and hearings.

BURHL Programs lncludlng care of veteran's graves, headstones, county markers, burial and plot allowa¡ces. 
:
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VETERANS' SERVICES

Director of Veterans'
Services

Deputy Veterans Service
Officer

Oshkosh Office
@
Benefits Specialist (PT)

Neenah Office-E',ffi@
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VETERAT{S' SERVICES
Departmenfi 100-181 Fund: General Fund

2006 BUDGET NARRATTVE

DEPARTMENTHEAD: LarryG.Smerling TELEPHONE: 236-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, \ryI 54901-4704

2OO5 ACCOMPLISHMENTS:

l. Veteran outreach programs have increased but continue to be limited by available time and resources.

2, Maintai¡ed accreditation through parüclpaüon in training, conferences and meetings.

3. Veteran transportation system continues to grow but now h¡s been computerlzed and reorganized.

2006 GOALS & OBJECTTVES:

1. Contribute, pardcipate and advise the Board of Veterans Affairs and County veterans Service Officer Association on program improvements and
enhancements durlng the perlod of cash flow problems and decllning resources. Suggest new revenue stre¡ms and revenue ãnháncements.

2. ContÍnue to improve and maximfue software program utllization. Integratlng improvements into the caseload and providing caseload hacking and
management Evaluate replacing existing veter¡n program rvith a faster, more fledble, easier to use system.

3. Urgent need to recruit volunteer drivers for Disabled American Veterans Transportation program.

4. Improve on veteran legal balning, court precedents and 1¡ei¡. ¡tiüz¿fiqn.

5. Research and develop County Veter¡n Service Officer reglonallzation plan revlew Veter¡n Service Co¡nmlssfon grants and procedures.

6, Host and provlde direcdon to the Veter¡n Benefit Supermarket event
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VETERANS SERVICE
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2006.

COUNTY LEVY: The tax levy for 2006 is $282,438, an increase of $4,370 or 1.60/o over 2005.

SIGNIFICANT CHANGES:

Other Operating Suppllæ - This account is decreasing by $4,000 which will eliminate the inventory of flags for veteran graves.

Automoblle Allowancq- Other - This account will increase by 94,g00 more closely reflect history.

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 4 4 4 4 4 4 4 4 4 4
Part Time 1 1 1 1 1 1 1 1 1 1

Total 5 5 5 5 5 5 5 5 5 5

25,000

20,000

15,000

10,000

5,000

0

(5,000)

2000 2001 2002 2003 2004 2005 2006

8.0

8.0

4.0

2.0

0.0

(2.0)

(4.0)

2000 2001 2002 2003 2004 2005 2006

)

I

I

I

I
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Financial Summary
Veterans Se¡vices

2005
6-Month

2005
12-Month

2006
Adopted

2005
Adopted

200s
Adjusted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

29,736 4g,gg7

13,700 14,000 14,000 14,000 14,000

111,449
2,469-

235,871
6,200

235,971
6,200

51,597

235,871
6,200

49,997

238,537
7,090

50,811

143,652

129,952

292,068

278,068

293,668

279,668

296,438

282,439

292,069

:

278,068

129,952 279,669 278,068 282,438
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Wlnnebago Gounty
Budget Detall.2006
Veterans Servlces

100 . 059

2005
ADOPTED

2000 2000
REOUEST EXECUTIVE

2000
ADOPÏED

% Change
From 2005
Adopted to

0,0c/o

De.crlotlon

Veterans Servlce

lntergovommontal

Reimbursod Costs
Donallons

Publlc Servlces

Oth€r Mlscellaneeus Revonues

Mlscellaneous Revonucs

TOTAL REVENUES

Regular Pay
Ovolime

Wagoe

Fdnge Beneflts

Frlnger

lotal Labor Costs

Registratlon & Tuitlon
Automoblle Allowance
Commercial Travel
Meals
Lodglng
Other Travel Exp

Travol

Capltal

Office Expenses
Office Supplies
Printing Supplies
Prlnt & Dupllcate
Postage and Box Ronl
Computer Supplies
Computer Softrrare
Subscriptlons
Memborship Þuos

ACTUAL ACTUTç, ACTUAL BUDGEI Bt{DcEf BUDGET BgocEr 2006Adopted

, 13,000 r 3,000 13,000 13,000 13,000 - 13,000 13,000
r3.0q0 13,000 í3.000 13.000 19.0q0 t3.000 13,000

4f6 213 511 500 500 500 500 0,00/o
441 0 200 500 500 500 500 Q.|o/o

.. 857 213 711 1,000 1,000 1.000 1,000 0,0%

. 36 0 0 0, 0 -. .0 _NA36 _4 0 0 0 0 0 NA

f3,893 13,213 13,711 14.000 14,000 14.000, __!3pgg_ , - 0.0%

153,960 't57,882 164,0',14 1 70.500 't75.'t11 169'642 169'642 4.5o/o225 304 410 -. 237 237 237 297 , .. 0.0%
rs4.r8s 158.9_ 1u,4u 170,737 175,3a8 169.879 169,879 _@.
53,694 5e,318 65,846 65,134 __Zlggg- -- 70,436. 68,658 5.4vo.

53,69¡t s9,318 65,846 65,134 71,58s _I9lgg- 68.858 5.4o/o

207,8',ts 2173a5 230,270 235,871 _-?ggrg!g- 238,537 1.1o/o

395 320 325 550 325 325 0,00/o
2,574 2,943 3,000 3,600 3,100 3,100 3.3to

493
2,965

282
655

1,383

800
300

0
0

250
200
480

90

800
300

0
0

250
200
480
s0

979
300

0
0

250
200
450
85

504
315
222

42
4U

0
479
90

I,t36
0

233
0
0
0

422
90

915
0

429
37
0
0

301
85

251 0 425 450
805 941 950 1,325

1,720 1,312 1,275 2,300

425
1,150

425
1,150

0,00/o

21,1o/o

48.3o/o

I

t

I

1,865 1,8653i? 300 242 226 250 225 225 0.Oo/o

6.139 _9Æ_ __g¡Zg!_ 6,200 8.¡ú75 7.090 . 7.090 14.4o/o

0000000NA

-
800 -18,30/o

300 0.0o/o

ONA
ONA

250 0.0o/o

200 0,0o/o

480 6,70/o

90 5,90/o
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I Wnnebago Gounty
Budget Detall - 2006
Veterans Servlces

100 . 059

2005
ADOPTED

2006 2006
REOUEST EXECUTIVE

2000
ADOPTED

2,500 2,500
250 250
200 200

3,500 3,500
0 7,000

% Change
From 2005
Adoptod to

Dsgcrlollon

Opsratlng Expenses
Telephone
Food
Small Equipment
Othor Oporating Supplies
Automobile Allowance.Other

Contractual Servlc€s
Equipment Repairs
Janltorial SeMces
Other Contraot Serv.

lnsurancs
Operating Llcenses & Feos

Relief to lndlgents
Veterans Relief Grants
Volerans Graves

lnterfund Expenses
Prlnting Supplies
Pdnt & Duplicate
Postage and Box Rent
Eguipment Repairs
Prop, & Llab. lnsuranco

Other Oporatlng Expenree

TOTAL EXPENSEg

LEVY BEFORE ADJUSTMENTS

2002 2003

2,341 2,284 2,652
000

18,709 0 400
4,537 3,982 9,623
3,576 4,909 6,455

ACTUAL ACTUA.I ACTUAL - BUDGET BUDGET B9DGET BUOGST 20o6Adoptod

400
0

700

4()0

0
700

380
552
600

368
0

638

322
0

1,004

80

18,'177
g,'124

278
179

2,840
912

0

17,352
10,294

0

20,892
r0.502

2,200
0

700
7,500
2,100

400
0

600

25

19,000
10,500

2,500
250
200

7,500
7,000

400
0

700

80

25,000
10,500

0
750

2,500

80

19,750
10,500

0
750

2,500
56'l

13.67o
NA

.71.40/o

.53.3%
233.30/o

0,0o/o

NA
16,70/o

220,0o/o

3.97o
0.Qo/o

NA
66,70/o

0.0o/o

-37,7o/o

80

19,750
10,500

0
750

2,500
. 561

30800
632 1,613 450

2,518 2,323 2,500
924 561 900 561

859 924 876 858 856 , .. 850 0.0%

-_g,I9g- 9,011 se.srs ¡te,ee7 -_-__-gg,g!L __33ÉgI-

278,781 n0,826 295,543 292,0ç8 ., 310.32s 292,072 _3g!¡ßg- _- .. 1.5e/o

264,888 257,613 281,832 ?8,06E 302,325 278,072 282,436 1.6%

- 
--
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HUMAN SERVIGES
DepartmenÍ 231.XXX Fund: Human Se¡vices

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: Mark Quam, Director TELEPHONE: 236.4815
LOCATION: Wlnnebago County Human Servlces

220 Washington Avenue
Oshkosh,W 54901

Wlnnebago County Neenah Human Servlces Bldg. Workforce Development Center
211 North Commerclal St. Corner of Jackson St and Algoma Blvd.
Neenah, Wl 54956 Oshkosh, W1.54901

MISSION STATEMENT:

To provide qualíty services that focus on education, prevention, protection, and personal empowerment through respect for and in partnership with
individuals, families and the communlty.

PROGRAM DESCRIPTION:

TARGET GRoups: Servlces are dellvered to cllents whom are classlfled lnto the followlng target groups (cllents of slmllar types).

A budget worksheet and program summary sheet for each target group willfollow later:

DEVELOPMENTALLY DISABLED

The program is delivered to persons who have a disability attributable to brain damage, mental retardation, cerebral palsy, epilepsy, autism or
another neurological condition closely related to mental retardation, or requiring treatment similar to that required for mental retardâtion, which has
continued or can be expected to continue indefinitely, and constitutes a substantial handlcap to the afflicted indivldual.
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MENTALHEALTH 
:

The program is delivered to persons who are.9erv99 for th-e purpgs..g of treating mental illness or its personal or égcial effects. The objective oftreatment and other services is to ameliorate the effects of menial illness and i-mprove the ability of ðoniùmËrs to.function in persônal, social andvocational roles. The Mental Health Target Group covers persons with chronic mental health iroutems, incìuding both adulti with chron¡c mentalillness and children and youth with severe emotional disturóance, 
ryh9 are unable to ferform eisential p'eisôna a-nd social roies ãppropriate totheir age and who require or receive personal assistance or supervision to carry out åctivities of Oaity tiüiñg ãr to participate in community living.

ALCOHOL AND/OR OTHER DRUG ABUSE

The program is delivered to a person who uses alcohol and/or another chemical substance, which has mind-altering effects to the extent that itinterferes with or impairs physícal health, psychological functioning or social or economic adaptation, ¡ncluOìng occupational or educationalperformance, and personal or family relations. Also includes a peison whose use of alcohol ánd/or other drujs has resulted in a conviction for
gge¡atlng a motor vehicle while intoxicated, or a Department of Transportation referral for an assessment to determine the existence of an AODAdisability. other included activities are seryices to the community for ihe prevention of alcohol/drug abuse, identi¡cation of pJironr in need ofAODA treatment and informing the public of servlces available. 

-

PHYSTCALLY / SENS-ORY qtpABLEp

The program is delivered to persons under age 65 who have a physical disability which impairs their mobility, or are blind or visually impaired, orare deaf or hard of hearing and receive services to assist them io ãchieve their maximum level of funôtoninö and independence in social roles,and to fully access and participate in community life. The target group also includes programming designed to identify persons ln need ofservices.

DELINQUENT OFFENDERS

The program is delivered to delinquent children or status offenders. Delinquent children include juveniles referred to or defined under WisconsinStatutes. Status offenders are those children alleged to be in need of protåction oi reÑi"es uue to |¡t91iË following nón-ciirin"t behaviors:p-arental.or guardian petition due to the liability to ðare for, control, or prov¡Oe special treatment; truancy from school; tiuánóffror'ñor"; petition
filed by the juvenile attesting to the need for special care and treatmeht; commission of det¡nqu'eni ã.ii,tã júvenite ünder ró vãàrs of age,

ABgSEp & NEGLECTED CH|LqRFN

The program is delivered to a child consumer who is, or is alleged to be, abused or neglected as defined in Wisconsin Statutes, or is throatenedwith abuse or neglect. This definition includes physical abuse,-sexud abuse, nàgiectäO eroi¡oñãiàãrägà.

CHILDREN & FAMILY

The program is delivered to a consumer who is a child o¡ family member who has service. needs not specified in the other target group categories.Activities may include those dirocted at the prevention of family breakup, famtly reunmcãtion, ano im jioveo rãmify tuncttonlnll 
-- - -
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ADULTq& ELDERLY

The program is delivered to a consumer age 18 or over whom has service needs not specified in the other target group categories. Activities may
include those directed at the improvement of physical and social functioning, assistance with daily living, and preservation oirestoration of the
ability to live in a homelike environment and participate in community activities.

ADMTN|STRAT|VE SERVJSES./ OVERHEAD

This area reflects revenue and expenses that are not attributable to any specific area but apply to or can be allocated to all areas. lt should be
noted that administrative overhead charges are allocated to specific grant sources / programs as allowable / applicable.

INCOME MAINTENANCE /W.2 PROGRAM

This area encompasses both lncome Maintenance and the W2 programs and includes determining eligibility and benefits for Medical Assistance,
Badger Care, Food Share, and other state benefit programs.

PROGRAM CATEGORIES: Services within the following program categories are delivered to clients based on their individual needs:

CHILD DAY CARE - CRISIS/RESPITE

The provision of services to children that include care in settings such as: 1) a day care center; 2) the home of another; or 3) in their own home.
The purpose of these services is to meet crisis or respite needs, prevent or remedy abuse or neglect, alleviate stress in the iamily or preserve the
family unit. Services strive to facilitate the child's social, physical, cognitive and emotional growth. lncludes resource recruitmeni and
development and regulation/certification actlvities.

SUPPORTIVE HOME CARE

These are services to maintain consumers in independent or supervised living in their home or the home of theír friends or relatives. This helps
them meet their daíly living needs, address their needs for social contact, ensure their well-being and/or reduce the likelihood that they will be
placed into alternate living arrangements.

SPECIALIZED TRANSPORTATION

Transportation and transportation-related supervision to the elderly, handicapped or other persons with limited ability to access needed community
resources (other than human services),
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caMMgNtTY PREVENTTON. ACCESS ANp OUTREACH

These are services to populations at risk in the community. Activities include: seeking out persons likely to have a problem which can potentially
be alleviated by the delivery of human services; handling lndividual lnquiries for help; providlng accessibility to community health programs;
providing advocacy and defense resources to ensure rights to fair and just treatment; providlng social/recreational integration activities; providing
prevention activities to enhance the physical health and improve social and community functioning by maklng constructive changes ln community
conditions; providlng public information and referral services to satisfy inquiries and to identify specific resources in the human services delivery
system.

COMMUNITY LIVING / SUPPORT SERVICES

Services providing support to consumers in order to maintain a natural llving arrangement or aid in the adaptatioh to physical or communicative
barriers. Skill development, adult day care, meal programs, respite care, interpreter seryices, adaptive equlpment, housing and energy
assistance, basic sustenance, monetary resources and the administration and coordínation of services are all present in this program cluster.

INVESTIGATIONS AN D ASSESSMENTS

The provision of service to consumers that include screening, assessment, diagnosis, case planning or determining the existence or nature of a
specific problem, Services include, child abuse and neglect investigation, reports to the court required under Chapters 48, 5l and 55 Wisconsin
Statutes, assessments (lDP, COP, CAN) and those activities related to procedures established by juvenile court guidellnes.

COMMUNITY SUPPORT PROGRAM

The provision of a network of coordinated care and treatment services to adults with serious and persistent m'ental illness and chronic alcoholic
consumers. These services may occur in natural or supportive service settings dellvered by an ldentified provider and staff to ensure ongoing
therapeutic involvement, reduce the disabling effects of mental illness or alcoholism and assist consumers to access and participate in the
community.

WORK RELATED AND DAY SERVICES

Services delivered for the purpose of promoting vocational participation and self-sufficiency. Services may be delivered either in community
settlngs including job placement sites or in rehabilitation facilities (e.9., sheltered work) and may include vocational counseling, or activities, which
promote participation in work or job placement services.

SUPPORTED EMPLOYMENT

Supported Employment is competitivo work in an integrated work setting for individuals who, because of thelr handicaps, need ongoing and/or
íntensive support services to find and perform this work. Supported employment is limited to individuals with severe disabilities (i.e., severe
developmental disabilities, serious and persistent mental lllness, severe physical disabilities and/or severe multiple disabilities) for whom
competitive employment has been interrupted or intermittent as the result of severe disability.

284



coMMUNrry RESTDENÏAL SFRVTC-ES i

The provision of services to consumers in licensed foster homes, group homes, shelter care and community-based residential facilities including
social detoxification, as well as to consumers ín certified adult family homes. Also includes adoption services. lncludes recruitment activity for
substitute care placements. Adoption services reported here include: activities to recruit, screen and monitor adoptive family applicants,
preparatlon, placement and supervision of children placed in adoptive family settings; and agency activities undertaken to legaily free a child for an
agency, independent, relative, stepparent or foreign adoption.

COMMUNITY TREATMENT SERVICES

The provision of treatment services in outpatient, and day service-medical settings, as well as supervision of juvenile justice consumers in the
community. These include: Services to developmentally disabled and physically disabled consumers which ãre p¡mã¡ly health or treatment
orienled forthe purpose of ameliorating health problems. This includes occupational and physical therapy, speech and ianguage therapies;
Services delivered by mental health outpatíent and day treatment programs for the treatment of mental illness. Treatment Jerv¡ces are ïor the
purpose of ameliorating the effects of various mental disorders and to lmprove personal, social and family functioning; The provision of services to
youth in the juvenile justice system under formal or informal supervision, or in restitution programs. Services are desìgned to monitor behavior,
prevent continued delinquent activity, strengthen family ties, assist in successful involvement in the community and futf¡ll any obligations ordered
by the court-or olher juvenile justice agency. Services delivered by alcohol and other drug abuse outpatíent arid day treatment prõgrams for the
treatment of AODA. Treatment services are designed to improve personal, social, vocational and family functioning and prevent furtfrer
deterioration of physical health. lncludes outpatient services delivered under emergency conditions and methadone mainienance programs.

r NPAT| ENT AN p INST|TUT|ONAL CA.B.E

Services delivered in institutional settings such as state or regional mental health centers, hospitals, CBRFs cer¡fied as inpatient treatment
programs, residential caring institutions and juvenile correctional institutions. Services to mentally ill consumers in either general hospitals or
specialty hospitals for the treatment of nervous or mental dlsorders or in child caríng institutions. lnpatient treatment is for tne purpoée of províding
treatment of mental disorders and eventually restoring health, personal and social functioning. lncludes admissions for emergencies and
evaluations. Services to AODA consumers are delivered in eíther hospitals or CBRFs certifíed as inpatient treatment program!. The objective of
these programs is the treatment of persons with severe AODA dependency designed to improve health and personal, soóiat, vocationaiand family
functioning.

The remainlng budget lnformatlon for the Human Servlces Department is presented as foltows:

travel, capital, other.
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HUMAN SERVICES

Human Services
Director
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HUMAN SERVICES
Long Term Support

Long Term Support
Division Manager

(9) Service Coord/Soclal Wrkr
(2) Service Coord/Soclal Wrkr(PT)

Svc Coord/Social Wrkr (Adult
Foster Family Care Goord)

Home Consultant

(5) Service Coord/Soclal Wrkr
(.8) Service Coord/SoclalWrkr (PQ

(10) Service Coord/Social Wrkr
(l) Human Servlce Case Alde

(l) Benefits Specialist
(.5) Benefits Speclalist (PÐ
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HUMAN
chitd

SERVICES
Welfare

Ch¡ld Welfare Services
Division Manager

Access/CPS-
Oshkosh

Team

Chlld Protective
Servlcee Team-

Neenah

Chlld Protective
Se¡vices Team-

Oshkosh

(3) Social Worker
(2) Social Worker-Streets

(2) Soclal Worker-
Police Liaison

Social Worker-Kinship
(2) Human Service Case

Alde
(Police Detective-repoÉs

to Sherlffs Dept)

(6) SocialWorker
Day Care Ceilifier

(2) Home Consultant

(6) SocialWorker
(3) Home Consultant

(3) SoclalWorker-
Foster Care

Soclal Worker-Shelter Care
(2) SoolalWorker-

Electronlc Monltoring
Soclal Worker-Conections
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HUMAN
Financial

SERVICES
Assistance

Financial Assistance
Division Manager

Oshkosh
Tiñãñõ¡ã¡TG¡õiãñã

Division Assistant
Manager

Specialist Specialist

(9) W¿ Case Manager/Financial .

Employment Planner (FEP)

Ql WA Case Manager/Flnancial
Employment Planner (FEP) PT-50%

(2) Human Service Case Alde
Clerk Typist ll

(7) W -2 Case Manager/Financial
Employment Planner (FEP)
Human Service Case Aide

Clerk Receptionist
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HUMAN SERVICES
Behavioral Health Services-Pg

Behavioral Health Services
Division Manager

Safe Streets
Coordinator

Direclor of Professional Services/
Chief Psychologist

Psychiatrlst
Psychiatrist (PT)'
Medical Director

Mer t AODA Servlces
(contlnued on next page)

r/////////////z v///////////////t //z

CSP Director
Neenah CCS Service Dlrector/

CSP Director
Oshkosh CCS Service Director/ Team Leader-Coordlnator

of Childrens Services
Behavior
Speclel¡st

Neenah Team
Psychiatric Nurse

Tsam Case Manager
Team Case Manager/
Vocational Specialist

¡ator
Psychotherapy Team

(4) Psychotherapist

Famlly SerulcesJeam
Lead Family Services Therapist
(3) Famity Services Therapist

Famlly Services Therapist (PT) 1Neenah CSP Oshko¡h CSP
i5tæffiõriõ"nai Lead Mental Health Technician

(2) Mental Health Technlclan
(0r l/ùr rr9fqssronar

Psychiatric Nurse
(2) MentalHealth Techniclan (PT) 75%

290 * Contracted Services



HUMAN SERVICES
Behavioral Health Services-Pg 2

,l

Behavioral Health Services
Division Manager

Direclor of Professional
Servlces/Chief
Psychologist

AODA Counsellnq
(2) AODA lntervention Counselor (Oshkosh)

AODA lnterventlon Counselor (Neenah)

. . D?y Tlme Grlsls Team
(2) Mental Health Crisls Worker-Oshkosh

Mental HeElth Crisls Worker-Neenah
AODA lnterventlon Counselor

Adult Accesg Service Coord/Soc

Afûer Hours Crlsls Team-i3)AJktffiuËffi
Worker (PT)

Afrer Hours Crlsis Worker *

Resldent Counselor
(3) Program Speclallst

(2) Program Spscialist (PÐ
Relief Program Specialist (8) *r

* Unclassified Position



HUMAN SERVICES
Admin istrative Services

MedlcalGlalms
& Collectlons

Team

(2) Account Clerk
Admin¡stretive Assistant
(2) Program Accountant

(3) Account Clerk
ClerkTypisl l(PT)

(1 0) Support Specialist
(3) Support Specialist (PT)

Clerk Typist I (PT)
Clerical Support Wrkr "

Oshkosh

-(M-(2) AODA/IDP Secretary
(2) Clerk Receptionist
(3) MedicalTrans (PT)
Word Processlng Optr

Clerical Support Wkrk"

Neenah
æreiary
Word Processing

Operator

292 ** Unclassified Position



HUMAN SERVIGES
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

One full-time position was converted to 2 part time positions during early 2005.

COUNTY LE\rY: The gross tax levy for 2006 is $1 7,635,955, an increase of $l 78,541 or 'l .0o/o over 2005.

2,500,000

2,000,000

r,500,000

1,000,000

500,000

0

lncrease in lelry over pr¡or year

I I
EII EII
2000 2001 2002 2003 2004 2005 2006

S¡GN¡FICANT GHANGES:

There is a 1.0% lncrease to the Human Services budget that affects the tax levy. There have been many changes in the way revenues and expenses
are being budgeted and recorded for 2006. The objective is to allocate more of the revenues and expenses to specific target groups to get a þetter
reflection of what they actually cost to serye.

Some noteworthy category items are explained below:

Wages and Fringes.- Have lncreased by $942,049 or 61% because of normal wage increases.
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1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 204 218 240 243 2M 246 237 237 237 236
Part Time 19 18 18 18 19 19 21 21 21 23

Total 223 236 258 1 263 265 258 258 258 59

% Change from pr¡or year

I I

I I r I

12.0

10.0

8.0

6.0

4.0

2.0

0.0
2006



Other Operatino Expenses -This category's totalof expense has gone up6.40/o due to more grant moneythatwill be received.

Tax Lew BvTarqet Group

When you look at the schedule titled "Tax Levy By Target Group" you will see that the overall lely from 2005 to 2006 has not changed. There were
some target groups that have gone up and other that have decreased. These changes are because of reallocation of revenue and moving some
program costs from one target group to another. There are more specific descriptions in the following pages on changes to each target group.

Exoenditures Bv Proqram Cateoorv

This schedule gives you a picture of how much we spend on each t¡pe of service. Overhead related to a specific division is included in the category
called Divisional Overhead. Other general overhead such as accounting services and general administrative services that aren't specifically
chargeable to divisions show up under "Admin and Overhead'.
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Wnnebago County
Budget Detall - 2006

Human Servlces
ALL

2005 2006 2006
ADOPTED REOUEST EXECUTIVE

% Change
2006 From2005

ADOPTED Adopted to
Descrlotlon

lntgrgovornmenta¡

Flnos & Fortoturos

Publlc Servlceo

lntergovernmental Servlcoe

lnterfund Revonuos

Ml¡cellaneous Revenuee

Other Operatlng Transfers

TOTAL REVENUES

Regular Pay
Temporary Employees
Labor & Fringes Allocated
Ovortlme
Regular Pay

Wagor

Fringe Benof¡ts
Fringo Benol¡ts. Oth€r

Frlngot

Total Labor Costs

Registrallon & Tu¡tlon
Automobile Allowance
Commercial Travel
Meals
Lodging
Olher Travel Exp

Travol

Other Equipment

Capltål

- ACTUAL ICTUA! ACTUAL BUDGET BUDGET BqDOET BU.DGET I996AdoE9g.

31,842,79E 32,268,733 3$569,181 , - 38,065,323 41,327,305 4r,2SS.q49_ ,!1,258,'t19 _W-
0 0 _____9- 30,400 ... , 30,'t00 - 60,000 __N4.

, 2,357.s99 2,320,211 2,443.930 4,077,823 2,253,3:!9 2,2ç4.339 2.264.339 9.0olo

5.689 5.565 3,713 5.600 5,142 5,142 5,142 8,20/o

1,723,795 1,083,898 74,973 , 13,913 30.760 80,760 I3,OOO .6.60/o

1,717 8,734 8.984.. 5.000 5,000 5.000 5,ooo 0,00/o

250.000r.37(.305300,000.00_0-NA

36'1E4'598 37,062.53E 38,400,761 40,167,66¡û ¡fir,701,946 43,674.190 431606,410 . _E,6To

9,830,088 10,075,364 10,560,254 10,869,281 11,42,255 11:280,8S0 11,488,084 5.7%
00040,0000000.0olo
050,00000000NA

150,104 84,427 114,099 107/t82 133,156 133,156 133,156 24,20/o
0 59,205 22,458 0 _ 0 .-.NA9,980,193 10.268,996 10,896.811 1r.016.463 fi.6t5,411 11,41!,042 1!,ø21,140 s.5%

3,593,479 3,904,432 4,313,545 4,395,543 4,851,615 4,764,68 4,732,815 7,70/o01,487,65900000NA
3,593,479 5,392.091 4,3r3,s49 4,395,543 4.ss1,6ts -__læ{É{g- 4,732,815 

-7.7o/o.

13,573,671 . 15.661,087 1s.0r0,356 15,412,006 18,4ø7,026 16.178,690 16,354,055 
-6,1ye

35,400
211,778

0

12.092

37,041
205,517

202

15,517

31,262
209,'t26

277
10,057 9,401 7.848

41,011 34,669
211,A74 217,811

225 22,
8,747 8,637

34,669
217,811

12,722 ' 
12,722

225 225
' 8,637 8.637

34,669 -15.5%
217,811 2.9o/o

0.07o
-'l.30/o

-1,40/o11,655 12,906 12,722

I

)

I

1,428 1,435 3,186. - 1,392 2,085 ?1085 2'085 ,, 49,8o/o

270,755 289.513 203.35i' 275,955 , 276,149 276.149 U6,149 _01%-
18,7620015,0000000,0%
18.782 -_9_ 15.000 0 o 0,0o/o
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DeacrlDtlon

Wnnebago County
Budget Detall - 2006

Human Servlces
ALL

2006 2006

c/o Change
From 20052002 2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptod toACTUAL ACTUAL ACTUAL BUDGET BUDGET_ BUDGEÎ . - BUDGET 2(l(lOAàg¡lesl

Ofice Expenses
Office Supplies
Printing Supplies
Print & Dupllcat€
Postage and Box Ront
Computer Supplies
Computer Software
Advertlslng
Subscrlptlons
Membership Dues
Publish Legal Notlces

Operatlng Expenses
Bridges - Program Expenses
Misc Child Welfare - Prog Bps
lndepondent Llvlng - Prog Exps
Hospital Diverslon - Prog Exps
Elder Abu6e . Program Expenses
Early lnterventlon ' Prog Expg
Physlcals
Oriontation
Banquet
Ront Asgistanc€
Llfe Exper¡ences
R€glrtration & Tuitlon-Othor
Program Expenses
Outreach
Loans
Educatlon & Tralning
Transportatlon
Telephone
Household Supplles
Clothlng & Uniforms
Food
Small Equipment
Medical Supplies
Recreation Suppli€s
Legal Fees
Premiums and Prizes
Automoblle Allowance€th€r
Meals€ther
Lodging€lher

Repaks & Malntonance
Maintenance - Buildings
Repair & Maintenance Supplles
Slgn Parts & Supplies

72,288
0

11,868
4,285

587
3,494
5,845
1,58f
1,230

145

0
0
0
0
0
0

959
185

4,004
4,643

295
2,062

80,867
0

1,600
1,784

28,340
'120,784

2,Æ8
104

10,220
34,993
78,498

25
0

84
13,673

388
806

59,787
0

11,898
8,225

0
r3,649
7,589
2,139
9,460

79

0
0
0
0
0
0

240
430

3,635
11,621

0
4,287

107,353
0

1,375
52

21,726
r12,991

2,702
0

8,169
30,901
95,469

25
270

0
404
305
500

0
58,019

0

51,533
10,049
11,998
3,327

0
10,,{51
2,955
1,058
1,320

85

0
0
0

2,497
0
0
0
0

3,863
15,496

178
13,215
84,156

0
5,129

0
57,861

r07,595
3,68r

0
11,965
19,304

118,134
0
0
0

1,182
fs1

1,138

.15,200

0
12.200
5,100

0
90

6,000
1,000

10,299
100

400
33,000
35,000

290,000
45,707
1,150

0
800

4,700
12,000

0
4,200

12,150
110,508

1,600
3,000

775,364
1',tg,278

3,600
0

8,600
25,600

100,800
0
0

50
800

550,106
r,000

4ô,689
6,412

1 1,785
3,500

0
90

6,000
f,100

f0,299
.t00

æ0
33,000
35,000
20,000
15,000

500
0
0

4,500
12,000

0
4016

12,400
124,803

1,600
0

103,r60
112,733

3,774
0

11,048
r5,500

108,137
0
0

50
778

550,129
863

'¡{6,689

6,412
11,785
3,500

0
90

6,000
1,100

10,299
100

400
33,000

'35,000

.20,000
15,000

500
0
0

4,500
12,000

0
4,616

12,400
124,803

f ,600
0

42,5ø2
1'.t2,733

3.n4
0

1 1,0¡18

r6,500
r08,137

0
0

50
778

550,129
883

0
42,746

0

46,689
6,412

11,785
3,500

0
90

ô,000
1,100

10,299
100

400
33,000
35,000
20,000
15,000

500
0
0

4,500
12,000

0
4,616

12,400
124,803

1,600
0

42,962
112,733

3,774
0

11,048
15,500

108,137
0
0

50
778

550,129
863

0
42,766

0

3.3%
NA

-3.4Yo

-31.4o/o

NA
0.00/o

0.0o/o

10.0o/o

0.Ùe/o

0.0o/o

0,070
0.01o
0.00/o

Q3,1e/o
67.2o/o
.56.5olo

NA
0,Oo/o

4.3o/o

0.ïto
NA

9.9olo

2,10/o
'12,90ß

Q.0o/o

0,0o/o
-94,50/o

-5.5o/o

4,8o/o

NA
28,5o/o

-39.5%
7,3o/o

NA
NA

0.0o/o
-2.,80/o

0.07o
.13.70/o

NA
NA
NA

0
42,76ø

0

0
0
0

64
22,637

45

0
23,288

0

296



Deocrlptlon

Wlnnebago County
Budget Detall - 2006

Human Servlces
ALL

2006 2006
7o Ghange
From 20052oo2 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adopted toACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET- BUDGET 2OO6AàOPIEd

Malntenance Supplles
Motor Fuel

Utllltl€s
Hoat
Pow6r and Llght
Waterand Sewer

Contraotual Servlces

Contraotual Sgrv¡ces

Rontal Expenseg
Bullding Rental
Equipment Rental
Olher Rents and Leasos

lnsurance
Prop & Liab lnsurance
Opsrating Llcenses & Fees
Medical Transportation Assisl
Emergency Asslstance
Refugoe Assistrance
Bur¡al Asslstance

Rellef to lndlgents
W-2 Benefits

Other Sundry & Flxed Charges
Bad Debts Exponse
Operating Grants
Oth€r Miscollan€ous

Cost Allocatlons
lndlroct Costs

lntelund Expenses
Office Supplles
Prlnllng Supplies
Print & Dupllcate
Postage and Box Rent
Motor Fuel
Medical and Dental
Vohiole Repairs
Equipment Repairs
Professional Services
Other Contract Se¡vioes
LTS. DCP
Building Rental
Prop, & Liab, lnsuranco
lncome Maintonance Funds

Other Operatlng Transfers

32,799,809

153,876
28,155
01,635

12,201
2,903

47,720
42,287
1,289

159.561

298,984

1,345
248,200
2't,ß0

24A,422

540
10,037
14,390
34,863
2,579
1,345

696
24,041
't,&4

14,862
1,709,045

0
154,311

900

33,228,819

155,916
33,901
61,923

2,941
2,333

53,766
52,7æ
1,9rô

181,615

368,128

684
205,454

9,558

213,000

180
10,4ß
28,7ß
37,005
2,941

315
967

24,ß0
0

3,012
1,071,1ß

0
165,828

42

38,4r 1,265

160,411
35,100
65,000

12,200
2,300

48,000
42,288

2,500
138,000

319,053

0
160,428

0

0

300
10,500
52,250
34,000

3,000
100
500

24,075
0
0
0

9,000
r50,595

0

42,692,5'.t2

160,41'l
35,100
51,000

3,647
3,1,15

52,660
44,643
17,945

182,000

445,000

0
160,428
10,000

0

300
0

66,277
36,380

6,150
300

7,200
13,222

0
0
0

9,000
180,000

0

41,932,520

1ø0,411
35,100
51,000

3,647
3,145

52,660
44,643
't7,945

182,000

445,000

0
160,428

8,500

0

300
0

66,277
36,380

6,150
300

7,200
't3,222

0
0
0

9,000
r80,000

0

4,500

4,553
9,200
4,150

42,016,760

160,41'l
35,100
51,000

3,447
3,145

52,660
44,643
17,945

182,000

445,000

0
'160,428

8,500

0

300
0

66,277
36,380
6,150

300
7,200

13,222
0
0
0

9,000
31,176

0

'12.50/o

1,2o/o

0,0o/o

0.0%

9,4o/o

0.0%
0,00/o

4'1.5o/o

-70,10/o

36,70/o

9,70/o

5,67o
617,80/o

31,90/o

39.57o

NA
0.0olo

NA

NA

0,0o/o

0,00/o

26.8o/o

7,00/o

105.070
200.OYo

1340,0o/o
45,10/o

NA
NA
NA

0.01/o
-79.3a/o

NA

4,553
9,200
4,150

4,553
9,200
4,150

4,000

4,500
9,200
4,150

4,232

3,774
8,883
4,658

3,877

3,134
8,064
3,698

3,606

4,156
8,&7
4,047

36,110,887

155,916
ß,ß2
61,080

2,685
3,215

56,299
36,667
16,832

181,947

445,048

42
r84,855

6,865

0

120
¿m5

50,277
39,638
4,495

270
1,192

12,972
0
0
0
0

173,760
0
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Wnnebago County
Budget Detail .2006

Human Servlces
ALL

2005 2006 2006
2OO4 ADOPTED RESUEST EXECUTIVE

% Ghange
2006 From 2005

ADOPTED Adoptodto

Olhor Transfers Out

Othor Operaüng Expensee

ÎOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

ACTUAL ACTUAL ACTUAL BUDGET BUDCEL BUD9ET . BU9GET 2906Adoptod

o. 1,600,000 : o 0 , . NA

--lgrg39¡99- 3e.512,902 39,771,G¡l 11,922,117 45,498,855 ¿{4,876.705 4,612,181 _6,4%_
_g9lqg¿92- 52,43.502 _989154_ 57,625,078 62,212,030 61,131,604 aL2l,2,3E5 6.30/o

-1E:!!EeL --lE¡lggg. --199ûgL 
-!1Æ!é!- 

--lEé!g4gf. 
-l!Æ!fl!- -!åW. 

-1&,
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Winnebago County
Budget Worksheet.2006

Tax Levy by Target Group - Summary

Descrlotlon

Developmentally Dlsabled

Mental Health

Alcohol & Other Drug Abuse

Phys & Sens Dlsabled

Delinquent Offenders

Abused & Neglected Chlldren

Chlldren & Famllles

Adults & Elderly

Admin & Overhead

Workforce Development

Total Levy

2003
ACTUAL

5,599,444

4,296,176

962,695

1,414,650

4,131,72'l

4,890,808

767,472

(1,100,471)

(4,686,081)

(8e5,450)

2004

. ACTUAL

4J74,297

4,009,057

821,902

'1,645,729

4,307,874

4,618,356

840,045

(1,174,963)

(4,599,829)

(1,204,488)

2005
ADOPTED

BUDGET

5,005,414

3,894,768

,|'92,240

627,030

2,170,929

3,903,984

790,850

408,380

361,814

47,105

2000
REQUEST

BUDGET

5,930,945

3,880,079

238,855

379,879

2,430,754

4,012,779

469,445

519,928

556,800

114,618

2000
EXECUTIVE

_ FU_DGET

5,337,300

3,903,126

232,693

357,192

2,241,532

3,985,502

467,645

395,333

476,642

60,449

2006
ADOPTED

BUDGET

5,434,936

3,944,352

236,249

357,192

2,320,179

4,027,977

465,010

416,188

351,246

82,626

% Ghange
From 2005

Adopted to
200ô Adopted

8.60/o

1.3o/o

26.20/o

43.0o/o

6.9%

1,60/o

-41,20/o

1,90/o

-2.9o/o

75.4o/o

15,3E0,904 15,344,579 17,457,414 1E,540,0E4 17,457.414 17,635,955 1.0%
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Human Se¡vices
Expenditures by Program Category

Program
2003 2004

Actuale Actuals

2005
5-Month
Actuals

2005
Adopted

Budget

2006
Request
Budset

2006
Executlve

Budset

2006 % Change
Adopted From Adopted
Budset to Adopted

Child Day Care

Supportlve Home Care

Speciallzed Trans. & Escort

Access, Outreach & Prev

Community Living-Support Svcs

lnvestigations & Assessments

Communlty Support Program

Work-Related & Day Servlces

Supported Employment

Community Residential Svcs

Community Treatment

lnpatient & lnstitutional Care

lnstltution for Mental Disease

Juvenile Conections

Divlslonal Overhead

Admln & Overhead

Total Expenses

204,776

5,827,'144

724,765

582,5'17

12,165,059

1,949,387

1,253,576

3,575,291

270,510

13,562,563

3,467,778

4,472,195

131,163

221,193

8,655,397

744,764

536,279

10,113,106

2,133,279

1,244,537

3,697,663

699,780

13,614,143

4,899,434

3,750,339

154,151

91,925

2,722,600

316,105

151,711

4,107,769

928,746

071,964

1,357,395

252,274

4,997,917

1,558,989

I,193,560

22,048

127,0'19

225,852

7,017,610

775,364

551,531

13,888,319

2,193,',\',\4

1,725,776

3,921,175

291,545

15,975,936

3,935,321

4,136,505

160,000

309,344

271,627

10,254,579

815,610

567,495

11,019,042

2,204,571

1,900,42ø

4,365,360

976,985

17,930,634

4,686,132

4,147,673-

346,014

269,102

10,063,199
'gz6,sgz

563,109

10,785,023

2,174,976

1,77ó,954

4,278,271

956,1 14

17,653,573

4,569,438

2,878,673-

270,329

10,064,219

826,587

565,712

10,837,557

2,191,249

1,790,498

4,290,939

956,459

17,695,506

4,642,210

2,898,673

'19.7%

43.4o/o

6.6%

2.60/o

-22.0o/o

-0,10/o

3.8o/o

12.3o/o

228.'lo/o

10.8%

21,00/o

Q9.90/o

0.0o/o

NA

11,00/o

-1.8o/o

1,200,000 1,200,000

342,242 343,500

4,256,777 2,981,276 1,109,954 2]'t7,687 2.853.882 2.794.343 2.668.947

nAß-so2 53.445340 1g.Egg.8n E? M
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HTIIUAI{ SERVICES
Departmenfi 231-)OO( Fund¡ Human Senices

2006 BUDGET NARRÄTIVE
:

Deve¡-opru enre!-lv D¡s¡auo

2005 Accomplishments: r Collaboratively planned with consumers and family members for the closing of the ICF-MR unit to move consumers
lnto the community. o Consistently utilize an oniine functional scre€n to determine MA Waiver and other state program level of care eligibility for
adults and children, oTo provide services withln a reallgned four, vs. five-team structure. rTo continue to, sucoessfully meet State and other
program audit reviews. oTo providE for criminal and careglver background check process to be completed for all required consumer-hired private
providers. o lmplement the new state initiated parental fee charging policy.

2006 Goals & ObJectives: rThe LTS Division staff will explore using online assessment for programs as they become available. rStaff will
arrange for non-traditional employment opportunities for consumers to become self-employed through community and provlder agency resources.
rLTS staff will successfully provide needed supports to all persons previously living at the closed ICF-MR at Parkview Health Center utilizing
community and professional resources.

Ta¡<paver Gost Per
clients cost túw Gfient

Dlsabled
# Served Rqstated
2002 Actual 817 5,261,449 6,440

2003 Actual 801 5,599,144 6,991

2004 Actual 928 6,174,297 6,653

2005Budget 975 5,005,414 5,134

2006 Budget '975 5,337,300 5,474

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective 2005 Budget,
Thls resulted in applying state aid directly to thls target group, however, there was no change in the overall department bottom-line or
lmpact on services.

Activity Measures:

Hlghlights:

This target group shows an increase in levy of $429,522 or 8.67o. This is primarily
due to: 1) new consumer relocation initiatives mandated by the state government; 2)
minlmal(2%) provider rate increases and
3) County labor increases.
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2002 2003
ACTUAL ACTUAL

Wlnnebago County
Budget Worksheet - 2006
Developmentally Disabled

2004
ACTUAL

2005 2000 2000
ADOPTED REQUESÎ EXECUTIVE

% Change
2000 From 2004

ADOPTED Adopted to
Descrlotlon

lntergovernmental

Publlc Servlces

lnterfund Revenuee

TOTAL REVENUES

Wages

Frlnges

Total Labor Costs

Travel

Gapltal

Other Operatlng Expenses

TOTAL EXPENSES

LE!¡f BEFORE ADJUSTMENTS

BUDGET BUDGET BUDGET BlrDcET 2005Adopled

9,991,933 10,5ø2,4A1 ß.017,732 15,241,879 17,710,4+1 . 17,733,355 17,733,355 16.30/o

259,169 255,405 231,6E2 241,31E _96,39s 106,395 106,399 .55.9olo

1,615,127 _087&4 0 _ 930,000 1,107,s92 1,107,992 1,040,232 11r9o/o

11,860,529 t1,804,890 1g,24gg4 ß,41g,1g4 18,914,828 ,18,9471742 18,879,982 15,0o/o

713,949 768,431 792,813 .083,737 _682,280 - 669,812 682,280 -.. -0,?o/o

259,961 271,266 307,t34 25,5,950 285,341 280,103. 278,271 - 8.7yo

973,911 r,039,q9/_. 1,099,940 939,696 967,621 949,915 96o,5sl 2.2o/o

28,155 25,257 , 22,885- 22,924 . 28,232 _ ?8,232 2?,232 28.2o/o

000000NA

-

16,125,912 16,339,381 18,300,880 20,456,888 29,S55,920 23,306,895 23,326,135

17,127,978 17,401,335 19,423,711 21,418,ø08 24,851,773 - 24,285,042 ?!,314,918. - 13.5o/o

-!'291Æ- 
----qÉ99¿41- 

-91!!Æ- 
--9,999É1!- --lÉ14 ----!¡3¿399- --9.'19L939- 

----q.6%.
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Human Se¡vices
Developmentally Disabled - 660
Expenditures by Program Category

Program
2003

Actuals
2004

Actuals

2005
S.Month
Actuals

200s
Adopted

Budqet

2006
Requeat
Budqet

2008
Executlve' Budset

2006 %Ghange
Adopted From Adopted
Budqet to Adopted

Supportlve Home Care

Specialized Trans. & Escort

Communlty Llving-Support Svcs

Work-Related & Day Services

Supported Employment

Community Resídential Svcs

CommuniÇ Treatment

lnpatient & lnstltutlonal Care

Divisional Overhead

Admin & Overhead

Total Expenses

4,142,097

5,'121

5,945,177

1,520,074

246,665

5,360,978

6,057

91,466

86,699

6,964,241

21,876

3,786,623

1,657,575

673,453

5,233,924

1,023,906

68,623

93,490

2,095,462

236,372

1,213,329

591,207

239,135

2,073,442

324,809

42,958

4,930,550

400,000

6,9ô1,0f 1

1,859,674

261,045

6,780,528

165,000

60,800

7,937,257

468,771

3,938,169

2,265,608

924,004

7,966,103

1,245,479

65,000

51,383

7,764,620

448,771

9,8à9,228

2,216,gg1

903,907

7,794,333

1,218,389

65,000

50,4ô3

7,764,620

448,771

3,833,31I

2,216,331

903,907

7,813,573

1,218,389

65,000

51,016

57,50/o

12,20/o

44.9o/o

19.2o/o

246.30/o

15.2o/o

NA

-60.60/o

-16.1%

NA

17,404,335 19,423,711 0.8r6.713 21.418.608 24.851.773 24.285.042 24.9',14.918 13.5o/o
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HT]IVIAII SERVICES
Departmenfi 231-)OO( Fund: Human Services

2006 BUDGET NARRATTVE

MeNr¡u He¡urn

2005 Accomplishments: rSignificant strides have been and will continue to be made to move towards an electronic clinical record wíth the

Mental Health Teams. All MH teams are utilizing TCM to document thelr service activity and track various consumer specific information. All

billing for MH services is now generated directly from TCM. r Signlficant refinements have been made to our AdolescenUChild lnpatient Hospital

Diveision lnitiative. We are on target with nearly a 5}o/o diversion rate of children/adolescents from hospitalization. r Our BH Division secured a

new state Medicaid program certiflcation called Comprehensive Community Servlces (CCS). This new DHFS Medicaid benefit will allow us to
begin billing Medicaiä foi psychosocial rehabilitation seruices, which had not been billable until this new certificatíon/benefit. Winnebago County
waé one oflhe first counties-in the state to become state certifled for this program whlch is expected to garner up to $150,000 in federal Medical

Asslstance revenue.

2006 Goals & Objectives: rAll cqnsumers having both Medicaid and Medicare will be required to switch to the new Medicare prescription plan

(Medicare Part D), beginning January 1, 2006. The BH Teams will work with
the consumers to help them transition with minimal financial impact on the BH

medication budget. r By the end of 2006, BH Mental Health Teams will be fully
operational on TCM, including Medication screens, HSRS screens, and Taçq¡er OoúFer

Glents Co€ú (l€vy) q¡ert

lvleltd Fþdth
#SenædHáed :'

?ftr2þrttþl ZW 4198,340 1,675

æßActrral ZqlS +m,fl6 1,m
m4Adrnl 3,361 40æ,05"/ 1,1S

2m5Bl"€d 3,400 3,894,768 1,1Æ

æ06fudgd 3,400 3,9æ,126 1,1ß

scheduling.

Activlty Measures:

Hlghllghts:

This target group shows an increase in levy of $49,584 or1.3%. This low
increase is due to the re-classification of some county labor to the Adult &
Elderly target group. New revenues from newly certifÌed Medical Assistance
programs and increased public revenues from the newly implemented tax-
intercept method of collecting on delinquent consumer cost share accounts.

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective 2005 Budget.
This resulted ln applying state ald directly to this target group, however, there was no change in the overall department bottomJine or
lmpact on seryices.
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Descrlotion
2002

ACTUAL

Wlnnebago County
Budget Worksheet - 2006

Mental Health

% Change
2005 2006 2006 2006 From 2004

2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
. ACTUAT ACTUAL BUDGET , BUDGEJ BUDGET BUDqET 3005Adopte9.

lntergovernmental

Publlc Servlcee

lnterfund Revenueg

Mlgcellaneouc Revenues

TOTAL REVENUES

Wagee

Frlngeg

Total Labor Costs

Travel

Other Operatlng Expensee

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

803,034 861,347 1,081,72A 1¡73,639 1,342,325 1,270,431 1,270,431 -7,5olo

794,148 779,064 -. 886,595 803,066 889,149 889,149 10.7%

108,367 96,875 212,896 , 1,567,000_ 1,633,847 1,033,847 1.,093,347 4,3%

0fi)r,99r000 NA

r,706,149 1,737,285 2,183,208 3,7¡f¡1,705 3,865,321 3,793,427 3,793,427 __ 1.3%-

2,349,193 2,311,734 2,277,016 2,864,384 2,931,071 2,901,001 2,951,715 3.00/o

759,858 783,218 832,995 1,143,253 1,224,343 1,209,247 1,199,759 4.9%

3,t09,050 3,094,952 3,110,010 4,007,a37 4155,414 4,110,248 4,151,474 3.60/o

.53,994 47,089 42,314 01,820 53,246 53,246 53,246 -13.9%

2,741,45 2,890,819 3,039,940 3,569,016 3,538,740 3,533,059 3,533,059 -1,0o/o

5,904,480 6,033,461 ø,192,264 7,638,473 7,745,400 7,696,553 7,737,779 1,3%

4.re8.340 4.2WJíJ9- --lpqe,ggz_ _gég$zgg_ --_!Êgg4zg_ __-p,gg3l3g- _g,gg&- 

-13%-
-lE- 

É
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Human Services
Mental Health - 661
Expenditures by Program Category

Proqram

Supportive Home Care

Specialized Trans. & Escort

Communlty Llvlng-Support Svcs

lnvestigatlons & Assessments

Community Support Program

Work Related & Day Services

Supported Employment

Communíty Resldential Svcs

Community Treatment

lnpatient & lnstitutional Care

lnstitutlon for Mental Disease

Divlsional Overhead

Admin & Overhead

Total Expenses

43,433

396

13,'107

210,583

'|,249,199

20,990

17,318

1,095,439

1,685,681

1,471,177

131,163

55,745

279

11,569

226,473

1,244,537

16,211

20,295

1,084,360

1,984,337

1,370,028

154,151

2003
Actuals

2004
Actuals

2006
Request

32,073

400

55,283

586,285

1,800,426

21,219

44,896

1,448,387

2,092,710

1,605,592

54,482

2000
Executlve

62,670

400

23,727

576,295

1,776,954

21,219

44,298

1.,440,522

2,og7,a7g

1,605,592

59,550

2000
Adopted

62,670

400

23,727

582,146

1,790,498

21,219

44,643

1,444,466

2,104,083

1,605,592

54,088

% Change
From Adopted

to

357.2%

.46.70/o

325.60/o

í6.20/o

3,go/o

4.00/o

46,4%

1.9o/o

-9.6%

12.1o/o

0.0%

18551.0olo

NA

2005
5-Month
Actuals

19,430 13,708

136 750

6,170 5,575

292,720 501,000

671,964 1,725,776

3,399 22,105

11,046 30,500

452,082 1,417,567

750,116 2,929,202

474,869 1,432,000

22,048 160,000

21,674 290

94.984 118.281 5.410 - 3.647 9,647 3,647

6.033.461 6.192.264 2.671.063 7.638.473 7.745.400 7.696.553 7,737,779 1.3o/o
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HTJIUAI{ SERVICES
Departrnent: 231-)OO( Fund: IlumanServices

2006 BTTDGET NARRA'TTVE

Alcoxol & Orxen DnUc Aeuse

2005 Accomptlshments: r Assisted the Courts in the operation of the Victim lmpact Panel (VlP) Program. Currently, first tlme offenders
convicted with an OWI or related offense with a BAC of .15 and above, second and thlrd time offenders are ordered by the court to participate in

the VIP program in addition to the order for an alcohol assessment and Driver Safety Plan. rThe Safe Streets Coordinator positlon has been

created and filled, which will be vital in making the Drug CourUfuture Alcohol Court and Jail Dlversion lnitlative a reallty. r lmplementation of a new

computer-based software approach for traóking indlviduals served within the AODA Team, which will ultimately assíst when developing
customizatlon for TCM, This system allows staff to automate many of the current manual tracking functions of AODA/OWI consumers.

2006 Goals & ObJectlves: oThe new Drug CourUAlcohol CourUJail Dlversion lnitíative will be fully operational. The Safe Streets Coordinator will

develop/write policies and procedures, seeking additlonalfunding sources, assistíng in expanding our current alcohol/drug treatment servlces to

meet the needs of this populations, ln addition to tracking and case managing the inltial participants in this program. r Staff will develop a plan ín
conjunction with Information Systems to integrate the AODA Team within the TCM environment.

Tarçayer Coçt

Cllqnts Cæt(tevy) Cllent
Ncohol&OtherDrug
#S€rrúed Rætated

2002Actual 1,661 743,521 ffi
2003Actual 1,677 962,695 574

2004Ac1ual 2,132 821,W2 385

2005 Budget 2,200 187,240 85

2006 Br.rdget 2,200 232,693 106

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective 2005 Budget.
Thls resulted in applying state aid directly to this tàrget group, 

'however, 
there was no change ln the ovärall department bottom-line or

lmpact on servlces.

Actlvity Measures:

Highllghts:

This Target Group shows an increase in levy of $49,009, or 26,2%. Primarily due
to increased program expenses related to CBRF servlces. Note that 2005
reflects a new cost methodology whlch results ln a re-categorization of Summit
House transactions from 50% mental health and 50% alcohol/drug abuse to
100% in mental health. Also, the transfer of 3.8 crisis workers to the mental
health area impacted this area.
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Deecrlptlon
2002

ACTUAL

Wnnebago County
Budget Worksheet.2006

Alcohol & Other Drug Abuse

% Change
2005 2006 2000 2006 From 2004

2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUAL BUDGçT B-U.DGET 9UDGET BUDGET. 2005 Adopted

Intergovernmgntal

Publlc Servlces

lnterfund Revenues

Mlscellaneoue Rgvenuea

TOTAL REVENUES

Wages

Frlnges

Total Labor Gosts

Travel

Other Operatlng Exponeeg

TOTAL EXPENSES

LEVY BEFORE AOJUSTMENTS

270,937 271,779 2A9,637 - 270,717 270,099 270,099 270999 .0.2o/o

, 912,899 512,719 008,911 549,909 . 626,300 6261396 O2O'3OO 13'9o/o

0 20,000 212,543 93,.t90 -.. 03,t99_ 9g,J.9g_ -61.60/o

002,0000009NA-

783,836 78ø.,49e 900,549 1,063,170 989,595- , 989,595 gSg,595_ .-6,90/o

495J365 53t'894 .-555'221 315,090, 250,170 ; 245,835 ?50,170 .20,6%

177.837 2Wf'!_ 228,507 .- 122,000 105,071 703,24 102,465 .16,00/o

663,202 _. 736,471 780,729- 437,000 355,241 349,079 - 352,635 -19.3%

. .8,020 8,605 . 12,11A 3,910 4,198 4,108 4,198 7.40/o

856,129 1,002,116. 929,606 809,500, 809,011 p69,Oll sog,orJ. 7,4o/o

1,527,357 - 1,747,193 1,722,450 1,250,410 1,228,450 1,222,288 1&25,84 .2.0%

743,521 962,695 821,902 187,240 238,855 232,693 236,245 26.2yo::::::::
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Human Se¡vices
Alcohol & Other Drug Abuse - 662
Expendltures by Program Gategory

2003
Actuale

2004
Actuale

2005
S.Month
Actuals

2005 2006 2006
Adopted Request Executlve

2000 % Change
Adopted From Adopted

Program Budset Budset Budset Budset toAdopted

Child Day Care

Specialized Trans. & Escort

Access, Outreach & Prev

lnvestigations & Assessments

Community Residentlal Svcs

Communlty Treatment

lnpatient & lnstltutlonal Care

Divisional Overhead

Admin & Overhead

Total Expenses

216

108,056

416,199

505,529

212,356

409,924

94,913

1,309

279

1f I,676

444,595

477,249

216,332

369,781

101.239

922

136

35,753

80,427

80,973

41,697

158,896

22,014

^;
121,125

233,660

265,000

83,500

426,000

120,375

756

400

111,283

226,625

369,305

101,984

363,705

54,392

756

, 400

109,938

222,740

369,305

101,984

363,705

53,460

756

400

110,714

224,982

369,305

101,984

363,705

53,998

NA

-46.7o/o

-9.60/o

-3.70/o

39.4o/o

22.1o/o

-14.60/o

-55.1%

NA

1.747.193 1.722.450 426.808 1.2s0.410 1.228.4s0 1.222.288 1.225.844

309



HT]I\{AN SERVICES
Department: 231-)OO( F\¡nd: Human Services

2006 BTTDGET NARRÄTTl¡E

PHvsrce¡-Ly & Sexsony D¡s¡aLeo

2005 Accompllshments: r Successfully meet programmatic expectations in state determined program reviews. r Define outcome-based
expectations of Core Values for contracted provlders of service. rExplored the options and implications of utilizing varying MA Waiver programs
for consumers within the LTS Division. oProvided for crlminal and caregiver background check process to be completed for all requíred consumer-
hired provlders. r lnitiated the new Children's Waiver, by participating in training, creating contractual agreements with providers of Autism
services.

2006 Goals & ObJectlves: I Utilize results of provider/consumer surveys to implement needed changes for adminlstering more officient, effective
services. rReport data on the SPHERE software system to report efforts for Children with Speclal Health Care Needs as deemed financially and
programmatically beneficial. r lncorporate knowledge into plannlng effort and supports with children/young adults who have SED, or physical
disability, as a primary need.

Activity Measures:

Hlghllghts:

This target group shows a decrease in levy of $269,838, or 43o/o. This is
primarily the result of an increased allocation of intergovernmental state or
federal revenue to this target group as compared to past budget years.

Taçryer OostFer

Oier¡ts Cost (te$ Client

Ph¡cically & Sensory DisaHed
#Served R6'tated

2æz¡dl.al 430 1,346,013 3,130

2000Adud 360 1,4146û gS0

2004Adual æ6 1,ffi,7æ 5,2Q

2005Brdget 305 627,0æ 2,ùæ

200681dget 305 : g57,1U2 1,17'.1

Note: The allocation method of distributing Basic Coun$ Allocation (BCA) revenue was modified effective 2005:Budget.
This resulted in applying state aid directly to this target group, however, there was no change in the overall department bottomJine or
lmpact on servlces.
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Deecrlptlon
2002

ACTUAL

Wnnebago County
Budget Worksheet - 2006

Phys & Sens Disabled

% Change
2005 2006 2000 2006 From 2004

2003 2004 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUAL BUDGET FUOGET - EUDGET BUDGET 2005Adopted

lntergovernmental

Publlc Sorvlcee

lnterfund Revenues

TOTAL REVENUES

Other Operatlng Expensee

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

, 0 0 0 1,299,778 1,921ê79 .!,898,279 r,898,279_ 4915"4

23,500 20,901 u,975 25,32f 0 0.0%

0 fi33,ïil. fi33,7r7ì ' fi33,7r7) -(r33,7r71 0.0%

23,500 20,901 24,975 I,161,385 1,790,762 1,764,562 1,764,562 51,9%

1,369,513 1,435,551 1,570,704 1,788,415 2,170,641 2,121,754 2,121,754 18.80/o

1,309,513 1,¿ß5,551 1,570,704 1,7S8,415 2,170,641 
': 

2,121.75!, 2,121,75L .13.6%

_19194!3_ _1-.¿r¿.999_ _L.5L6.?n_ _q2z9g9_ _3:g_EZg_ _|"8r 1s2_ _,_a5? @_ __a!.o%_
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Human Se¡vices
Phys & Sens Disabled - 663
Expenditures by Program Category

Proqram

2005 2005 2006 2006 2006 % Change
2003 2OO4 5-Month Adopted Request Executlve Adopted FromAdopted

Actuats Actuals _ Actuats Budget Budget Budget Budget 
- 

to A9.oPted

Supportive Home Care

Specialized Trans. & Escort

Community LÍving-Support Svcs

Communlty Support Program

Work-Related & Day Services

Supported Employment

Community Resldential Svcs

Community Treatment

Total Expenses

739,593

7,850

358,386

1,968

6,526

310,008

932,133 290,188

8,264 2,400

237,967 79,915

13,705 5,538

6,032 2,092

448,926 179,607

922,50',1

10,295

432,959

407,946

1,119,727 1,095,373

9,114 8,916

345,377 337,865

20,856 20,402

8,0g5 i,gog

614,567 599,525

1,095,373

8,91ô

337,865

20,402

7,909

599,525

18.7o/o

-13.4o/o

-22.00/o

NA

NA

NA

47.00/o

't't,220 29p76 13,754 - 1!714 -52-,915 51,764 51,764 
- 

251.8o/o

1,435.551 1,570,704 573,495 1,788,415 ?,170,641 2,121,754 2,121,754 18.60/o
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HT]IVIAII SERVICES
Deparhnenh 231-)OO( Fund: Human Services

2006 BI]DGET NARRATTVE

Deu¡¡ouerur OrrenoeFs

2005 Accomplishments: rAll Juvenile Justice workers will receive training about domestic violence and learn how it relates to Juvenile
delinquency. r Staff will arrange a meeting prior to youth age 17 or older'aglng out" of substitute care in accordance with lL procedures. rThe
Electronic Monitoring Program began llmited use of passive GPS and has collaborated with the Sheriffs Dopartment on use of the related
equipment. r Efforts within the juvenile restitution area realized a suþstantial amount of paymonts to hundreds of victims as well as a substantial
level of community service hours. r Juvenile Justice team staff has received tralnlng about domestíc violence and how it relates to juvenlle
delinquency.

2006 Goals & Objectives: rStaff will implement the tracking system for determining the benefit of services, which support permanence to include
adolescent daycare and respite care. . Juvenile Justlce workers will work with other community service providers and other agencies to seek
alternative means so that juveniles referred to our office can be diverted from the legal system while addr:essing service needs. r Electronic
monitoring will continue collaboration with the Sheriffs Department to provide passive GPS monitoring of youth. .

Tamver Oo€t ftr
o¡

fHirqrærútrenÑ
#Sen€d Fbdded

xfrzô{nd \m 4ææ1 3,424

Acn^d \171 4131,721 3, m
2tr4¡{f"d 1,gzt 43fi7,t74 4195

2m6Brdgd 1,æ6 2170,W 1,W

Brdgd 1;ffi 2241,5æ, ZUT

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective 2005 Budget.
This resulted in applying state aid directly to this target group, however, there was no change in the overall department bottom{ine or
lmpact on services.

Activity Measures:

Highlights:

This target group shows an increase in levy of $149,350, or 6.97o. This is
primarily because of increases in the following expenses: labor $122,458,
juvenile detention expenses $13,000, and corections institutional placements
of $140,995. However, residentlal care center youth placements are down
$133,000 as is the ISP Wrap-around program decreased service level, which
amounts to $71,443.

313



Descrlotlon
2002

ACTUAL
2003

ACTUAL

Wlnnebago County
Budget Worksheet - 2006

Delinquent Offenders

2005 2006 2006
2OO4 ADOPTED REQUEST EXECUTIVE

ACTUAL BUDGET BUDGET BUDGET

7o Change
2006 From 2004

ADOPTED Adoptedto
2005 Adopted.

lntergovernmental

Publlc Servlces

lnterfund Revenues

TOTAL REVENUES

Wagos

Frlngee

Total Labor Costs

Travel

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

24,s41 18,997 25,783 2,064,731 2,068,730 2,081,230 2,081,230 0.8%

177,179 0J,557 63,89t 100,500 179,500 f80¡500 180,590 _ , 8,!!o

0 0 1,444,406 1,444A06 1,444,406 1,444,406 0.00/o

202,120 , 80,554 89,074 3,075,63L .3,692,636 , S,ZOO,íSO 3,706,136 0.8%

1,2U,100 1,268,573 1,270,520 1,335,8¿t4 1,393,557 1,358,205 1,393,557 4.3o/o

459,298 4A9,624 508,3-25 530,502 595,307 577,435 580,730 9.5%

1,683,398 1,738,197 1,778,W 1,806,400 1,988,864 1,935,640 1,974,287 5.E%

48,050 42,509 45,203 46,055 56,904_ . 56,904. 56,994 , 23,8o/o

2,702,9ø4 2,431,570 2.573.501 3,934,005 4.077.534 3,955.034 3.995,034 1.60/o

4,434,421 4,212,278 4,397,548 5,840,466 6,123,392 5,947,068 6,026,315 3.1%

4,232,301 4,131'721 
-!'3!1Ã!!- 

-Z'11!&- 
J499Æ- 

-LUIP- -292!üP- 

-q's%-

ææ
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Human Services
Dellnquent Offenders - 664 & 669
Expendltures by Program Category

Proqram

2005 2005
2003 2004 S-Month Adopted

Actuals Actuals Actuale Budset

2006 200ô % Change
Executlve Adopted From Adopted

Budset Budset toAdopted

2006
Request
Budset

Child Day Care

Access, Outreach & Prev

Community Living-Support Svcs

lnvestigations & Assessments

Communlty Residentlal Svcs

Community Treatment

lnpatlent & lnstitutlonal Care

Juvenile Conections

Divislonal Overhead

Total Expenses

f 3,59;

1,172,764

232,381

1,435,100

1,139,601

218,833

1,271,10;

226,674

1,537,509

1,223,067

139,189

7,875

588,274

97,710

47A,967

265,515

485,993

20.337

35,000

1,222,011

258,827

1,620,431

943,505

1,713,505

53.187

35,000

1,359,949

239,441

1,662,958

955,788

1,804,987

65.270

35,000

1,339,113

239,441

1,635,458

897,399

535,987

1,200,000
'65.270

35,000

1,350,117

237,673

1,654,583

928,167

555,987

1,200,000

64.788

0,00/o

NA

10.5o/o

-9,20/o

2.1o/o

-1,60/o

-67,60/o

NA

21 .80/o
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HT]MAN SERVICES
Departmenfi 231-)OO( Fund: Human Services

2006 BUDGET NARRATIVE

Asuseo & Neouecreo GH¡¡-oneìl

2005 Accompllshments: rCreate a TPR Manual to reflect statutory requirements, on-going standards, and WISACWIS requirements. rExplore
the meríts of intensive case management services as a means of developing an ln-house "wraparound" program. r Staff has refined their skills in
the new Child Advocacy Center. r Placement cases continue to be reviewed for progress toward permanêncy on a regular scheduled basis.

2006 Goals & Objectives: r Shelter care will reduce the number of incident reports to the state. o Staff will continue to develop skills relating to
any investigation where present danger threats to safety are identified according to the new standards. I Workers will refine skills related to
assessing safety threats related to contacts/assessments.

Activity Measures:

Hlghlights:

This target group shows an increase in levy of $63,993, or 1.60/o. lt should be
noted that Klnship placement expense in the amount of $372,380 was
reclassified to this target group. Without this reclassification this target group
category would have had a decrease to the levy of $350,862. This decrease is
primarily because of increased revenues for: Kinship Grant, lV-E Grant and
increased consumer costs shares; and decreased community placement costs
(group home and RCC) of $274,000. New federal children's waiver dollars are
accessed for
Qualifying consumers.

Tamtær Gost Èr
O¡ents Cc{(ür\d O¡ent

Ah¡sed & Ì{eglêG¡ed Ch¡lt€n
#S€r\,€dR6taú€d

æ02¡dr".d 7U2 5,531,5'70 6,994

ææÁdud 7,98 4890,808 6,1æ

?ff4¡dl',nl 963 4618,356 47V:.

æO5Bdgd 1,015 3,963,984 3,905

æGBdgd .1,015 3,985,502 3,9â

Note: The allocation method of distributing Basic County Allocation (BCA) revenuo was modified effective 2005 Budget.
This resulted in applying state aid directly to this target group, howover, there was no change in the overall.department bottom-line or
lmpact on services.
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2002 2003 2004
ACTUAL .ACTUAL ACTUAL

Wnnebago Gounty
Budget Worksheet . 2006

Abused & Neglected Chlldren

2005
ADOPTED

BUDGET

2000
REQUEST

BUDGET

2000
EXECUTIVE

BUDGET 2005 Adopted

% Change
2006 From 2004

ADOPTED Adopted to
Descrlotlon

!ntergovernmental

Publlc Servlces

lnterfund Revenues

Mlscellaneous Revenuee

TOTAL REVENUES

Wages

Frlnges

Total Labor Gosts

Travel

Capltal

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

352,45 352,715 352,715 510,000 600,198 606,190 006,196 18.9o/o

280,808 392,076 345,328 214,OOO 247,500 247,500 247,500 15.70/o

0 0 42,924 ,1,415,000 1,415,000 t,415,000 r,4l!,000 9.0c/o

3000000 OONA

633,943 74,791 740,967 2,t39,000 2,268,696 2,268,696 2,268,690 6.10/o

1,492,806 1,508,358 1,742,411 1,700,407 1,832,951 1,807,632 1,832,951 7,4%

505,265 .578.192 660,770 653,217 742,587 731.954 7U,110 10.90/o

1,998,131 2,086,550 2,403,180 2,359,6U 2,575,538 2,539,586 2,557,061 8.4Yo

53,806 _ 63,fi0 59,014 _Iq¡!g_ AL1l2 .,_AL4!2 61A12 -12.4ato

000000 ONA

4,113,575 3,485,939 2,897,129 3,673,250 3,644,525 3,053,200 3,678,200 0,10/o

6,105,513 5,635,599 5,350,323 ô,102,984 6,281,475 0,254,198 6,296,673 3.20/o

--å911119. 
-{Égqg99- 

--lÉ!9,399- ------9¿g9,9gt- Æ3¿J!- ---tpgg#- J,92tg1- 

-1ß%-
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Human Services
Abused & Neglected Ghlldren - 665
Expenditures by Program Category

2005
S.Month

2005 2006 2006
Adopted Request Executlve

2000 %Ghange
Adopted From Adopted
Budget to AdoptedProcram Actuale Actuals Actuals Budqet Budqet Budqet

Child Day Care

Specialized Trans. & Escort

Community Llvlng-Support Svcs

lnvestigatlons & Assessments

Community Resldential Svos

Community Treatment

lnpatient & lnstitutional Care

Divisional Overhead

Total Expenses

47,720

1,134,448

82',|.,',132

2,374,501

385,995

871,803

53,250

28,900

1,325,901

957,510

2,173,484

474,630

345,647-

161,978

73,802

zo.nst

8,164

10,399

57,000 57,050 57,050 57,050

57,900 86,211 107,386 107,386

734,098 1,741,480 2,004,267 1,980,971 1,993,902

421,498 938,603 862,339 849,683 856,708

718,856 2,391,409 2,662,245 2,674,745 2,672,746

0,10/o

85.5%

14.5o/o

-8,70/o

11.8o/o

49,20/o

-22.90/o

24.1o/o

464,400 235,702

400,000 308,389

210,702 235,702

308,389 308,389

52.192 A5,272 65,272 64,790

5.035.599 5.359.323 2148f,¡93 6,102,984 6,281,475 A,254,198 6,296,073 3.20/o
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HI]IVIAN SERVICES
Departmenfi 231-)OO( Fund: Human Services

2006 BT'DGET NARRATTVE

Gn¡¡-oneN & Feu¡U!:s

2005 Accompllshments: oComplete Family Assessments and lnitial Case Plans within 60 days of assignment in 60-70% of open on-going
cases. o A supervised visitation program/contract was developed wlth Family Services, which has resulted in increased flexibility for provislon of
visitation and greater time for case managers to complete paperwork. r Refined skills in the new child advocacy center; two social workers
have attended special tralning (STEP).

2006 Goals & ObJectlves: rThe Foster Care Program will train an additional 20-30 foster homes in 2006 in the PACE model. rStaff will develop
additional resources for Severely Emotionally disturbed children. r Staff will continue to develop an enhanced continuum of services to maintain
children safely at home.

Children &
#Served R€dated

2002Actual

2003Actual

2004 Actual

2005 Budget

2006 Budget

304 650,713 2,160

335 767,472 2,291

u2 846,645 2,476

340 790,850 2,326

305 467,U5 1,5U

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective 2005 Budget.
This resulted ln applying state aid directly to this target group, however, there was no change in the overall department bottom-line or
lmpact on services.

Actlvity Measures:

Highllghts:

This target group shows a decreased county levy of $325,840, which is
41.2o/o less and is primarily caused by reclassifylng the Klnship placement
expense of $372,380 to the Abused and Neglected target group, which more
succinctly reflects the nature of the servlce expense. Also noted is county
labor increase of $22,410.
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Descrlotlon
2002

ACTUAL
2003

ACTUAL

Winnebago County
Budget Worksheet - 2006

Children & Families

% Change
2005 2006 2006 2006 From 2004

2004 AOOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL BUOGET BUDGET . EUOOTT BUDGET 2005Adopted

lntergovernmental

lnterfund Revenues

TOTAL REVENUES

Wages

Frlnges

Total Laþor Costs

Travel

Other Operatlng Expenset

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

201,660 132,462 103,127 112,763 112,7A3 __rr4Éq9 . 1141563

0 0 (20,000) (20,000) (20,000) (20,0.00) -. 0.0%

201,660 132,462 103.127 92.763 52.763 94.563 94.503 1,go/o

210,653 230,376 220,939 216,809 243,803 243,803 243,803 ',t2.5%

,. 89,122 108,949 123,292 _ 108p7? 104,388 104,388 10.t,753 ,.,,. .6:0%

299,775 339,325 34,232 325,781 348,191 348,191 345,550 6,10/o

13,870 13,203 20,632 14,232 9,574 9,574 g-sJg ,- .32.7o/p

5 ,728 547,405 584,908 543,600 204,43 204,43 .62.40/o

858,373 899,934 949,772 883,613 562,208 562,208 550,573 .38.7o/o

658.713 78?-112 _M6.8¿5_ ?gO.85O â89-,'¿8 â8?-A¿5 4ß5-OrO ã-2%
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Human Services
Ghildren & Families . 666
Expendltures by Program Gategory

2005
2003 2004 S.Month

Actuals Actuals Actuals

2005
Adopted

Budset

2000 2000 2000 % Ghange
Requeet Executlve Adopted From Adopted
Budset Budset Budset toAdopted

I

Child Day Care

Access, Outreact¡ & Prev

Community Livlng€upport Svcs

I nvestlgatlons & Assessments

Communlty Resldentlal Svcs

Communlty Treatment

Total Expenses

4ô,453

178,715

311,254

3,870

332,779

26,868

46,515

152,606

339,234

4,180

355,f80

52,057

21,678

12,500

145,454

158,694

5r0

126,000

414,613

343,000

47,939

126,000

388,269

47,939

126,000

388,269

47,595

126,000

385,988

NA

0,00/o

-6.9%

NA

0.0%

NA

899,934 949,772 883.613 559.573 -36.7o/o
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HT]MAI{ SERVICES
Departmenü 231-)OO( Fund: Iluman Services

2006 BT]DGET NARRA'TIVE

Aou¡-rs & Euoenry

2005 Accomplishments: rExpanded the development and utilizatlon of "specialized" Adult Foster Family care for persons with significant
challenges. rlmplemented "Best Practices" standards for consumer drive individualized service plans, long term support assessments, and
customer service. r Provided and/or arranged for guardianship training for new, potential pool guardians, and corporate guardians, while acting as
resource to DHS staff to understand guardian roles and responsibilities.

2006 Goals & Objectives: rlmplement the new, federally required State Health lnsurance Asslstance Program (SHIP) software within
Winnebago County. rCreate an updated waiting list database and informative reports with Winnebago County's lnformation Systems. rProvide at
least 10,300 health screenings to seniors and 890,650 rldes to our consumers without transportation. r Collaborate with the state to report elder
abuse statistics electronically from the Department's local tracklng system to the state's system.

Tamrrcr Gost Ferq¡ents *it*ol g¡erìr
&Ederly
R€shted

NZ,prjIæd 1,410 (1,282,573) (910)

æO3Adual 1,430 (1,1W,471) (n0')

2;¡45¡tA 1,435 (1,174,960) (819)

2005&rdgd 1,574 408,380 n0
2006Budget \dl,q 3gO,SOg 261

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modified effective 2005 Budget.
This resulted in applying state aid directly to this target group, however, there was no change in the overall department bottom-line or
lmpact on services.

Actlvlty Measures:

Hlghlights:

This target group shows a decrease to the levy of $7,808, or '1.9o/o.

This is primarily due to an immaterialfiscal increase overalland includes:
1) Minimal provider rate increases and 2) county labor increases, both whlch are
offset by additional waiver revenues,
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Wnnebago County
Budget Worksheet - 2006

Adults & Elderly

2005 2006
2OO2 2OO3 2OO4 ADOPTED REQUEST

Descrlptlon ACTUAL ACTUAL ACTUAL EUOGET BUDGET

' 2006.EXECUTIVE. 
BUDGET

7o Change
2006 From 2004

ADOPTED Adopted to
BUDGET 2005Adopted

lntergovernmental

Publlc Servlces

lnterfund Revenues

TOTAL REVENUES

Wagee

Frlngeg

Total Labor Costs

Travel

Capltal

Other Operatlng Expenses

TOTAL EXPENSES

LE\|IT BEFORE ADJUSTMENTS

7 j27,A31 7,111,751 7,597,152 ø,494,820 ø,532,020 6,533,525 6,533,525 0,A%

2A5,289 2ø7,380 241,514 75,991 201,060 201,060 201,666 165,40/o

0 Q00,8471 (99,08il (160.199 (160,199 (100'194). 61.70/o

7,392,920 7,379,111 7,637,819 6,411,724 6,573,492 0,574,097 0,574,997

1,102,547 1,120,181 1,145,825 1,109,276 1,353,051 1,328,405 1,353,051 22,0%

397,340 ¿145,960 470,153 459,553 

-991Æ- 
- 557,108 5.53,377 20.4o/o

1,499,88E t,566,t41 t,015,978 1.568,829 1,920,491 1,885,573 r,906,428 21,5%

39,282 42,875 41,nq 36,104 39,099_ 39,099 99,099 - 10.0%

0000000

4,571,197 - 4,069,623 4,905,169 5,275,171 -5,139,230 5,045,058 ..5,0{5,058_ ,4!o/o

0,110,346 6,278,040 6,462,856 6,880,104 7,093,420 0,970,330 0,991,185 1.6%

112È".ß7ar t1.1îîÁ7íì í.r?¿qmì Áon3ßo Æ 305.333 ¿16-188 _1.9%_
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I

Human Se¡vices
Adults&Elderly-667
Expendltures by Program Gategory

Program

Supportlve Home Care

Specialized Trans. & Escort

Access, Outreach & Prev

Community Living-Support Svcs

lnvestigations & Assessments

Communlty Support Program

Work-Related & Day Servlces

Community Residentlal Svcs

Community Treatment

Divisional Overhead

Total Expenses

- 3,852

2,146,537 2,303,273 941,297 2,750,055

- 1,429 452

3,207,069 3,139,695 3,141,309

- 1,555 1,521

2005 2005 2000 2000 2006 ToGhange2003 2004 5-Month Adopted Requeet Executlve Adopted FromAdoptãd
Actuals _ Actualg lctuats B.udg* Budget , Bu4ge!_ F-uägef to Adobted

902,021

711,191

282,148

I,969,111

265,223

2,419

903,278

685,167

271,997

2,020,004

273,957

317,521

66,661

103,458

896,969

96,391

1,150,951

305,669

304,406

2,085,599

261,024

1,165,522

260,714

330,212

1,791,252

291,881

1,140,536

260,714

327,171

1,759,659

286,817

I,141,556

260,714

328,998

1,772,529

289,740

-0.8%

-14.7%

8.1%

-15.00/o

11.0o/o

NA

NA

14.20/o

1,521 NA

- . - - 22,500 55,21.5 54,227 .54,920_ - 143.Aïy
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HTIIVIAN SERVICES
Deparünent: 231-)OO( Fund: Human Services

2006 BUDGET NARRATIVE

Aomrt{¡srnnnve Senvrces & OveRHenq

2005 Accompllshments: o Reviewed current purchase of service contract document development tool to refíne.the process to ensure greater
uniformity and preservation of unlque elements where required to include tracking of requlred time- sensitive components. r Researched models
of simple outcomes measurement with local purchase of service providers to include models that facilitate demonstrating actual service impact on
customers, aggregated by specific provider and provider type. r lncreased and expanded use of TCM has resulted in more data being available
for statistical purposes, and had yielded greater efficiency for admlnistrative processes related to annual rate setting, etc. o Expanded
responsibilities of administrative financial clerical support speciallsts by diverting tasks from professional direct servlce workers, which
consequently allows for greater availability for dlrect consumer contact by workers. o Merged two separate functioning rolated financlal databases
lnto a common database system, which resulted in great efficiency and enhanced back-up coverage due to struclural processing similarities.
r Developed additional outcome measures for Purchase of Service agencies ln the LTS and BH Divisions. On-slte contract revlews are scheduled
to ensure contract requirements are implemented. Recommendations and technical asslstance is offered to assist wlth compliance.

2006 Goals & ObJectlves: rEvaluate the feasibility and related cost to create and implement an electronic interface between TCM and Accounts
Payable processes/systems with the goal of greater efficiency (decrease manual steps). r Contlnue to focus on the evaluatlon and consolidation
of all electronlc third party insurance claims functlons from the IBM to TCM environment. rAchleve full HIPAA compllant electronic claims
submission for all Medical Assistance and Medicare consum€rs.

Highllghts:

Tho oategory shows a 2006 county levy decrease of $10,568 or 2.9o/o. This is primarily because of decreases in the property and liability
ínsurance expense.

Note: The allocation method of distributing Basic County Allocation (BCA) revenue was modlfied effective 2005 Budget,
This resulted in applying state aid directly to this target group, however, there was no change in the overall depärtment bottom-line or impact on
services.
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Wnnebago County
Budget Worksheet - 2006

Admln & Overhead

Descrlotlon
2002

ACÎUAL
2003

ACTUAL
2004

ACTUAL

2005
ADOPTED

BUDGET

2006 2006
REQUEST EXECUTIVE

% Change
2000 From 2004

ADOPTED Adoptedto
BUDGET BUDGET BUDGET 2005Adopted

)

lntergovernmental

Publlc Servlqee

lnterfund Revenues

Mlecellansous Revenueg

Other Operatlng Tranefere

TOTAL REVENUES

Wages

Frlnges

Total Labor Coete

Travel

Capltal

Other Operatlng Expenses

TOÍAL EXPENSES

LEVY BEFORE ADJUSTMENTS

_ ,,4gr.ra . ?.114¿6, -i,ieg,olg 7,31p,004 -7,252,626 7,273,245 7,273,245 , '0'6%

422 90 311 2OO 200 200- 2q0 9'0o/o

-õ- 

. --q t¿po4rggiì opoffiril J4r64¡rll lr¿.ro4¡rû 

-o%!f57 &?35 .4,979 5,000 5,000 5,000 5'000 0'0j/o

0 ¡rgl5.æ5 0 - 0 o. ,.N4,

7,504,000. 8,807,961 7,268,333 - 2,355,873 2,293,435 2,314,054 
-?'314,05f

-1.8o/"

ßlj/"Sæ t.geS¡Oi , 1,490,269 1,167,751 l,6gf ,334 , 1,587,214 . 1,610,519 ..3,1%

4g2,n1 
-2,o2o,osr 

000.9.94 025,300 a82,126 606,700 -,.,000'820. 5:7Yo

t8o0J0r- æ ,. -- ,Jr3J51 ¿.gß106, ?,?ls'sro- ffi 
-3'p%

-g¡i¿ 

- s.o¡i z'loo s,loo 6,100. . 6'100 0'19.0 0'g%

-lr,rc2 
-¡ - l5,ooo o 9- - .. o .. -o.o?!.

-¡sC¡ìo 

ssz,tzi 6s6.loo s03,536 sso,gzo 530,670 381,852 -24,2oh

2,385,554 3,981,880. 2,668,504 2117,687 2,8501235. 2,790,096 -2'606,300 '1.901o

_J9¡19ÆL l1Ég9lg1t J1É99,939t 

-991,911- 
-gg!,q99- -W- -9!1-æ- 

-9.
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Human Services
Admin&Overhead-668
Expendltures by Program Category

200s
2003 2004 5-Month

Actuals Actuals Actuals

2005 2006 2006 2006 % Ghange
Adopted Request Executlve Adopted FromAdopted
Budaet Budqet Budset Budqct toAdopted

Communl$ Residentlal Svcs

Community Treatment

Admin & Overhead

Total Expenses

1,700

3.980.181

239 - NA

- 168 NA

2.668.205 1.104.544 2.717.687 2.850.235 2.790.696 2.665.300 -1,90/o

3.981.880 2.668.504 1.104.712 2.717.687 2.850.235 2.790.696 2.665.300 -1.9o/o
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HTJMAN SERVICES
Departnrenfi 231-)OO( Fund: Human Services

2006 BUDGET NARRATIVE

lncor're MerHreruence / W-2 Pnog¡¿nn¡ :

2005 Accompllshments: o The state's CARES computer system has undergone major changes as the state continues to upgrade CARES to an
internet-based system. ln addition, the state's self-screening tool will become avallable to the public; applicants will be able to complete an
application and e-mail it to their local county agency for processing. We will stay abreast of these changes and prepare the staff for the impact on
their workload. r Continuing to comply with the additional Quality Assurance monltoring requirements that were mandated by the State. rEntered
into several subcontracts to serve specific populations of W-2 participants including a bilingual work environment for recent refugees. r lntegrated
the new Employment and Training Services subcontractor lnto our servlce delivery system.

2006 Goals & Objectlves: oStaff will prepare for the State's new Electronic Case Format (ECF) that will be implemented in 2006, When ECF is
implemented, all case files will become electronic and we will no longer be required to maintain a paper file of document copies. rStaff will
continue to explore ways of gaining economies of scale by leveraging our partnerships with other W-2 agencies located within our region. oWe will
participate in the State's new ACCESS lnternet based online change reporting and application submlssion software program. This program will
allow customers to notify us of changes online and will allow them to submit an application for assistance online.

Cllent
flarac

Taxpayer Gost Per
Coet (Levy) Cllent

lncome Malntenance & W.2 Program
# Served R€stated
2002 Actual 16,550

2003 Actual 1A,721

2004 Actual 19,996

2005 Budget 21,640

2006 Budget 23,400

(1,015,188)
(895,450)

(1,204,488)

47,105

60,449

(61)

(s3)

60

2

2

Note: The allooation method of distributing Basic County Allocation (BCA) revenue was modified effective 2005 Budget. This resulted ln applying
state aid directly to this target group, however, there was no change in the overall department bottom-line or impact on services.

Also, in 2002,2003 and 2004 the W-2 State contraot allocation levels were adequate enough to reimburse all DHS direct and county in-direct
administrative costs. The revenues related to the administrative reimbursements were reflected ln the FA Divisioñ fund resulting in the
appearance that there was a net income.

328

Actlvlty Measures:

Hlghlights:

This target group shows an increase in 2006 county levy of $35,521, or 75.4o/o.

This increase is the result of an increase of $34,000 in W-2 Program's Benefit
levels and labor increases of $92,556. Overall it is apparent that the State W-2
and lncome Maintenancs revenue allocatlons are not keeping pace wlth the
increased consumer service/benefit levels. The General Rellef Grant is now
budgeted at $30,000 and offsets the expense associated with the community
health clinic grants. However specific Child-Care Administration state
revenues increased $60,000 which overall offsets the escalating costs related
to this target group category.



HIIMAN SERVICES
Deparûrent:231-)OO( F\¡nd: Human Services :

2006 BT'DGET NARRATT1æ

ln 2005, when the new BCA reallocatlon methodology took effect there was also related change in the allocation of adminlstrative revonue to the
Administrative Services Fund.
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Descrlotlon
2002

ACTUAL
2003

ACTUAL

Wnnebago County
Budget Worksheet - 2006
Workforce Development

2004
ACTUAL

7o Change
2005 2000 2000 2000 From 2004

ADOPTEO REQUEST Ð(ECUTIVE ADOPTED Adoptsd to
BUDGET BUOGET BUDGET BUDGET 2005Adgpjed

lntergovernmontal

Flnee & Fortetureg

Publlc Servlces

lntergovernmental Servlcec

lnterfund Revenuog

TOTAL REVENUES

Wagee

Frlngee

Total Labor Costs

T¡avel

Other Operatlng Expenees

TOTAL EXPENSES

LETY BEFORE ADJUSTMENTS

5,570,128 5,673,460 5,858,260- 3,4fi,933 . 3,507,620_ _gÉgzÉ39- 3A77,226 l.s%

q00030,40030,40000,800_NA

&,125 31,059 _40,723 1,521 12,623- - 12&23 , 12,6.?3 . .. 729.9o/o

. 5,089 _Eggg- 3,713 5,000 5,1+2 .- _5,142 . 5,142.. - -.., .,-8,2o/o

0 0 (307,84r) (33-qJ73L (335,373) (335,373) -8.9%

5,619,940 5,710,085 5,902,698 3,051,213 3,220,418 3,220,418 3,220,418 5.5%

1,083,620 1,131,147 1,192,799 1,217,255 1,297,194 1,272,075 1,297,194 6.60/o

462,588 504,253 5'19,475 496,727 545,013 534,463 531,521 7.Oo/o

1,540,208 J,635,400 1,772,274 1,713,982 1,842,207 1,800,538 1,828,715 6,7Io

18,710 21,208 12,319 15,600 10,094 _19Égf- 710V:

3,039,835 3,158,027 2,913,615 1,308,736 t,470,13s 1,457,035 1,457,A35 6.5%

4,604,753 4,814,635 4,098,208 3,098,318 3,335,036 3,280,867 3,303,0¿t4

_0-.015.ÉÐ_ _l!gg{gq. _í-.204.4q _47J09_ _1-!4.919_ ___60.44e_ _82.628_ _75.4%_
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Human Services
Workforce Development - 669
Expendltures by Program Category

110,603

I,260,813

2,034,228

1.408.993

120,118

1,120,699

2,006,320

1.451.071

53,285

443,561

757,250

133,852

1,025,070

1,939,396

200ø
Requeet

130,882

1,146,477

2,057,677

2006
Executlve

128,357

1,132,191

2,020,319

129,938

I ,140,1 19

2,032,987

-2.9o/o

11.2%

4.8o/o

NA

2006 %Ghange
Adopted From Adopted

Prooram

Child Day Care

Community Livlng-Support Svcs

Work-Related & Day Servlces

lnpatient & lnstltutlonal Care

Total Expenses 4,914,635 4,698,208 1,254,097 3,098,318 3.335,036 3,280,867 3,303,044
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DEPARTMENT HEAD:
LOCATION:

PARK VIE\il HEALTH CENTER
Department: 530-)OO( tr'und: Park View

2006 BUDGET NARRATTVE

Margie R¡nkin
Winnebago County
Park View Health Center
725 Butler Avenue
Wlnnebago, WI 54985

MISSION STATEMENT:

ParkView Eealth Center is a county owned skilled nursing facllity dedicated to providlng services to residents of the IVlinebago County communify in need
oflong-term care, short-term rehabilitadve care and specialized behavioral selyices.

PROGRAI\{ DESCRIPTION:

NUR.SING Provides specialized quality care for residents rvltb long and short-term needs.

ACTMUES^/OLUNTEER SERVICES Provides an ongoing program of resident activities that meets the interests and well being of each resident
Coordinates volunteers to assist i:n providing resldent acdvities and to facilltate qual¡ty of life for residents.

SOCIAL SERVICES Responds to each indlviduats psychosocial needs to ensure a high quatity of life for each resident while maintaining the highest level of
functÍon.

FOOD & NUTRITION Provides each residen! wÍth a nourishing palatable, well-balanced dÍet th¡t meets the dally nutritional and therapeutÍc dietary
needs. Produces meals for 12 elderþ nutridon sites and 4 daycare centers for generation of additional revenue sources.

MAINIENANCE Provides a safe and secure envlronment. Maintains property, plant and equipment.

HOUSEKEEPING Provides a clean and homelike environment meetirg all sanitation a¡d infection control regulations.

LALI|{DRY Contracted service whlch provides all necessarT linens and personal laundry services.

ADMINISTRATION Adminlstraüon provides safe keeping of residents personal accounts, biütng fi¡ancial reports for Medical Assistance ¡ud Medicare
relmbursement rates and filing of annu¡l appeal reports for addidonal revenue. Purchase facility supplies and equipment to meet resident needs. Maintains
residents' medical records ln compllance with St¡te and Federal codes. Prepares annual budget ina maUtatns än efflcient operadon within budgetary
monies. Coordinates yearly mandatory prograns and keeps all ln-service records of all emptoyees. Responsibte for adherini to alt State snd Federal
regulations.

TELEPHONE: 235-5100
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PARK VIEW HEALTH CENTER

Cont
on

next
page

(4) Medical Social Worker
(.5) Medical Soclal Worker (PT)

(,9) Food Service Supervisor
(6.75) Cook

(3) R.N. Shift Coordinator
(4.8) R.N. Unit Manager

(40.2) R.N. / L.P.N
(1 28) Nursing Assistant

(6) Unit Assistant

'Contracted Services

Nelc Nursing, Food, and Activity Services positions are in terms of full timo
equivalents, as well Es lhe Clerk Receptionist positions. a*



PARK VIEW HEALTH CENTER

Contfrom
pflor page

334

Medlcal Records Coord.
(2) Accountant

Purchasing Coordlnator
Account Cled<

(4,2) Cled( Receptionlst
Unit Assistant

(9) Custodian
(.5) Painter

(1.5) Room Attendant

" Unclassified Position



PARK VIE\il HEALTH CEI\TER
Depaftment:530-)Õ0( Fund:ParkView

2006 BUDGET NARRA.TIVE

DEPARTMENTHEAD: MargÍeRankin TELEPEONE: 235-5100
LOCATION: \ilinnobago County

ParkVlew Eealth Center
725 Butler Avenue
Winnebago, WI 54985 :

2OO5 ACCOMPLISHMENTS:

1. At the direction of the County Executlve continued to work as part of a proJect team to study future course of ¡ctlon for the PV facilities.

2. Received donations and grants totallng 914,247,54 through June 2005.

3. Removed 1.6 FTE's from the table of organization resulting in annual savlngs of approximately $1401000.

4, Changed therapy service to RehabCare resulting in lmproved reimbursement for therapy services.

5. Identified safety tralnlng needs for all positions. Implemented Injury Review Commlttee to revlew and reduce employee lnjuries.

6, In conJunction wlth Human Servlces reloc¡ted ICFIwIR resldents into most integrated non-institudonal settlng.

7, Celebrated Park View's 130tb annlversary and raised alvareness of the rlch history and tradition of the facillty.

8. Continue to convert Computrition software and other facility processes to advanced electronic environments in order to improve efflciency.

9. Replaced seven resident liftÍng devlces in order to lower the risks of resldent falls and employee injuries.

2006 GOALS & OBJECTIVE:

1. In conjunction with II.R. adjust stafflng levels ln conJunction with the closing of the ICF/MR unit.

2. Collaborate with LS. regarding continued computer technology utilization wtth¡n the facllity.

3. Continue to ¡ssist the county board ln studying future course of acdon for the Park Vlew facllides.
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PARKVIEW HEALTH GENTER
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 r998 r999 2000 2001 2 2004 2005 2006
FullTime 344 340 313 300 297 281 275 271 269 248
PartTime 7 4 4 4 4 6 I 13 12 13

Total 351 344 317 304 301 287 284 284 281 261

Twenty positions have been removed from the table of organlzatlon of Park View. The equivalent of seventeen positions are related to the closing
of the ICF/MR. They include a half-time Program Manager ICF/MR, one full-time Actlvity Speclalist moved to part-time and one full-time Custodian
and fifteen Nurslng Assistants are elimlnated. Two confidential secretarles and two part-tlme seasonal workérs have also been ellminated, The
net lovy impaot of these changes is a savings of about $247,000. A good deal of the cost reduction associated with the reduction in staffing is

offset by the loss of revenue.

COUNTY LEVY: The tax levy before reserves are applied for 2006 is $5,153,31 5, an increase of $846,048 or 1 9.6.% over 2005. ln 2006 we are
applying $266,016 of surplus funds to reduce the lncrease in tax levy. This applicatlon of surplus reduces the increase to $580,031 or 13.5ol0,
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SIGNIFICANT CHANGES:

Total tax levy ls up partially because of the loss of $1,370,926 in Medicaid revenue. Much of that is the result of closing the ICF/MR. However,
labor and other costs have decreased related to this closing which helps minimize the impact.

Non operating grant revenue (from the intergovernmental transfer program) is projected to be down $200,000. There are also the regular increases
in wages and fringes.

Medicaid reimbursement rates have also lagged far below the cost of inflation, which is adding pressure to property taxes.

Prívate Pay fees have been increased by $ZO for Pleasant Acres and $2S for Pavillion. The total impact of these added charges will be to increase
revenue by $385,900

Energy costs are also an area that is increasing significantly, with heating cost driving up the whole utility category.

OTHER IMPORTANT HIGHLIGHTS:

Both the Pavilion and Pleasant Acres are aging facilitles. Very little has been put into repairs and capital improve'ments to maintain the buildings
over the past several years. The County has approved architectural and start up fees not to oxceed $2 million for the purpose of designing a new
facility. Costs to maintain the status quo may involve spending around $16 million over the next ten to fifteen years to keep the facilitios functional.
Conditions have not been bad enough yet to result in citations but they will soon.

337



Financial Summary
Park View Health Center Fund

Items

2005
6-Month
Actual

2005
l2-Month
Estlmate

2005
Adjusted

2005
Adopted

2006
Adopted
BudgetBudget Budget

7,038,468 13,485,186 13,882,958 13,872,608 12,767,241Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

7,121,377
9,349

1,876,056

14,594,593
22,735
17,050

3,824,114

14,531,162
23,375

7,066
3,987,281

14,531,162
23,375
17,050

3,888,063

14,566,742
17,665
15,900

3,599,610

9,006,782

1,968,314

18,458,492

4,973,306

18,448,884

4,565,926

(279,774)

19,459,650

4,597,042

(279,774l,

19,199,917

5,432,676

(545,377)(139,887) (279,774)

1,929,427 4,693,532 4,284,152 4,307,269 4,gg7,2gg
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Wlnnebago County
Budget Detall - 2006

Park Vlew Health Genter Fund
ALL

2005 2006 2000
2OO4 ADOPTED REOUEST EXECUTIVE

1,256,944 't,25ø,944
30,500 '30,500

% Change
2008 From 2005

ADOPTED Adopted to

1,256,944 4.30/o

30,500 1.7o/o

9,855 s0.0%

Descrlotlon ACTUAL ACTUAL ACTUAL BUpGqJ BUDGET BUDOEI ,BUDGET 2006Adoplod

6,723,884 

-¿Lggg!g- 
7,sOZ,o82 7,ß2,181 6,111,255 ---9ú!¿gg- - 6,111,255 .-18.37g

0.723,884 7,139,520 7,302,082 7,482,181 6,1t1.255 6,111,255 6.11t,255 -18,30/o

Modicald (T¡tb 19)

lntergovernmental

Modicaro (Title 18)
Donations
Med¡cal Asst Feos
Privatg Pay Fees
Dietary Fees
Other NH Fees
Medicare Part B

Publlc Servlce¡

Rental lncome
Reimbursed Costs-Maint. Chrgs
Mall Servlco Rsvonue
Food Sorvlos
Renlal lncome
Nurslng Services

lntorfund Rovonuog

Rental- Buildlng
Non-Operatlng Grant Revenues
Other Miscollaneous Revenues

Mlscellaneoug Revenue¡

Premlum on Bond lssue

Other Flnanolng Sources

Other Transfers ln

Othôr Operâtlng Tran¡fers

TOTAL REVENUES

Regular Pay
Temporary Employees
Overtime
Regular Pay

Wagee

Fdnge Benefits
Compensated Absences
Fdnge Benoflts. Oher

3,467
1,729

26,500 27,039 27,5&

3,068 2,794
1,033 3,353

3,200 3,200
2,000 2,000' 29,250 29,250

0,350 6,350 6,350
1,200,000 1,200,000 1,200,000

124,107
323,551

1,412,844
55,343
10,152

3,172,960
434,346

7,290
2,829,0r0

3,656,335
1,18,510

0

1,167,228
36,997
11,682

4,',t20
2,519,427

4,0&,772
27,525

1,382,969

1,228,304
33,221
11,331

4,æ5,024
92,369

0

339

1,205,434
30,000

3,177,686 3,424,672
405,033 4AÍ,709

6,570 9,855 9,855
3,276,188 3,541,212 3,662,137
427,700 450,600 450,600

3,600 3,200
1,500 2,000

28,380 29,250

11.8o/o

5.4o/o

-11,10/o

33,30/o

3.1o/o

0.870
.14.3o/o

NA

124,107 -59.2o/o

323,551 7.9o/o

3,ô62,137
.150,600

55 9,94f 0 3,755 3,500 3,500 3,500 .6.8%

_8,42ø- 1,914 9,914 1,050 1,050 1,050 5.0o/o

5.094.12s 4.810.381 5.'l82.lsl 4.950.647 5.293.661 5.414.580 5,41,1,586 9.4o/o

02,0002,0000000N4
3,1035S.1080000N4

- 2.485 _9- _29&_ 0 0 ,- 0

34,521 34.0e8 __gg¡l3!. --__991199_ 34450 __34119_ 34,4s0 2.s%

4,119 6,300
1,941,518 1,400,000

_!&_ (9,40Ð 9.193 (600) 600 600

2,840,373 2,514,142 1,954,830 1,406.300 1,205,750 1,206,950 1,206,950 -11,20/o

,0 333 0 0 .0 ,_q, NA

-q 

333 --9- 0 

----9- 

1.{A

002't2,3060_9-00
_L _q 212,305 0 -__L --g- 

-L 
-----s.14,692,903 14.498.¡f83 14.687,730 13,872,608 12,645.116 12,7A7,U1 12,761,241 .8.00/c

8,663,164 8,996,646 9,129,082 9,728,787 9,502,426
304,208 124/107

9,489,398 9,667,114 {.60/o
238,414 2S0,463 266,240

260,809 257,689 299,963 323,65'l

. 0 26,7e6 _!9.999- 0 0 0, NA
s,210,112 s,571,711 e.s70,004 _lg¿g93Égg_ 0,e50,084 _919!4999- J93!æ_ ai%

4,198,204 4,.184,169 4,ß1,433
0
0

0
0

0
0

6,00/o

NA
NA

4,451,970
0
0



Wnnebago County
Budget Detall- 2006

Park Vlew Health Center Fund
ALL

2002 2003
2005 2006 20082OO4 ADOPTED REOUEST EXECUTIVE

7c Change
2006 From2005

ADOPTED Adoptedto
Dôßcrfbllôn AGTUAL AGTUAL AGTUAL BUDGET BU9GET BUDGET jUDcET eoog4gopteo

3,804,4¡04 s,43t.26q . 4,¿t61,393 4,19a,204 , p,4s-4.r69-. 448î,433, 4.4si,970 6,00/o

-

13,045,257 15.005.e80 14,1p1,397 14.531,,!62 14,4U,253 11'Á18.489 14,566,742

Frlng08

Total Labor Co.t8

R€gistration & Tuition
Automoblle Allo$/anc€
Meals
Lodglng
OlhorTravel Exp
Othor Travel Budget AdJustrnent

Travel

Other lmprovements
Fixed Equipment
Other Equlpment

Capltal

Ofüce Expenses
Offlce Supplies
Statlon€ry and Forms
Printing Suppli€s
Prlnt & Dupllcate
Postage and Box Rent
Computer Supplles
Computer Softwaro
Advertislng
Subscrlptlons
Membership Du€s
Publlsh Legal Nollcos

Operatlng Expenses
Educatlon & Trainlng
Tolophone
Agricultural Supplies
Household Supplles
Linen
Food
Dlshos and Utensils
Small Equlpment
Shop Supplies
Medical Supplies
Medical Oxygen
lncontlnont Suppllos
Dlapors

6,782 13,463 19,950 19,400
745 992 829 975

13,800 13,800 13,800
1,025 1,025 1,025

1,740
800

1,493 f,410
597 471

1,309
810

1,250
950

1,740 1,740
1,050 800

.28,90/o

5,10/o

39,2o/o
-15.80/o

't42 1,208 185 800 300 300 300 {¡2,50/oOOONA
9,759 17.5¿18 23,082 29,375 l7,gt5 lZ,665 i7,O6S -24.4o/o

18,672 9,344 83,233 17,050 0 o 0 0,070015972,8520000NA
64,625 0 0 0 15,900 ,.15,900 ,15,900. NA
83,297 9,503 150.085 17,050 15.900 .15,900 t5,9oo -6.7%

12.371
4,302
5,357
7,2 9

17,&3
8,476

0
4,384
2,042
9,550

270

0
¡10,130

2,060
n8,n'l

't,458

529,908
2,ß4

84,339
3,264

251,245
0

2,063
62,853

15,444
4,180
4,928
5,614

14.057
7,681
3,494
8,332
1,744

10,677
10

0
35,830

767
121,919

2,152
539,623

2,998
f3ô,078

4,805
233,380
27,æ5

3,¡f85
58,694

9,775
2,788
5,468
4,041

12,927
6,297

18,687
6,884

910
9,890

195

4,708
33,084

987
109,776

1,169
541,015

2,809
143,173

4,243
201,667

39,701
2,298

03,265

340

12,700
1,608
6,100
2,500

r6,900
6,500
7,903
9,200
2,150

10,700
200

11,244
37,700

1,600
1 18,800

2,700
539,200

3,000
123,910

4,000
224,8æ

41,450
4,350

59,000

11,500
2,664
7,200
2,000

14,900
7,150
3,500
5,r50
2,150

13,480
200

0
34100

1,600
116,500

3,000
519,500

2,800
74.210
4,000

217,625
.15,300

3,300
53,000

11,500
2,664
7,200
2,000

14,900
7,150
3,500
5,150
2,'t50

13,480
200

0
34,100

1,600
116,500

3,000
519,500

2,800
74,210

4,000
217,625

.15,300

3,300
53,000

11,500
2,664
7,200
2,000

14,900
7,150
3,500
5,150
2,150

13,480
200

0
34,100

1,600
1f 6,500

3,000
519,500

2,800
74,2',tO
4,000

217,625
45,300

3,300
53,000

-9.4o/o

65,70/o

18,0o/o

-20,00/o

-11.80/o

10.00/o

'55,7o/o
44,0o/o

O,0o/o

26.00/o

0.0%

0.0olo
-9,50/o

0.09/o
-1,9!o

11,10/o

-3.7o/o

6.7o/o
40,1e/o

0.070
-3.2To

9.3%
Q4,1o/o
-10,20/o



Dasc¡lDtlon

Winnebago Gounty
Budget Detail - 2006

Park Vlew Health Center Fund
ALL

2002 2003 2004
2005

ADOPÏED
ACÍUAL ACTUAL ACTUAL BUDGET BUDOET lupqEl 2006Adopted

2006
REQUEST

BUDGET

2006
EXECUTIVE

2009
ADOPTED

% Ghange
F¡om 2005
Adopted to

Recreatlon Supplies
Other Operating Supplies
Donatod Goods & Services

Repalrs & Malntenance
Painting Supplles
Consumable Toofs
Slgn Parts & Supplies
Othor Malnt. Supplios

Construct¡on Supplles
Calclum Chloride
Small flardwaro
Lumber and Pl) 

^rood
Malntenance Supplles

Olhor Elect, Products
Other Plumblng Prod.
Olher Buildlng Materials
Motor Fuel
Lubrlcants
Machlne & Equip Parts
Tlres & Batterlos

Utllltles
Heat
Power and Light
Watorand Sower
Refuse Collectlon

Contractual Servlces
Medlcal and Dental
Pest Extermination
Vehicle Repalrs
Equlpment Repalrs
Buildlng Repairs
Transcrlpllon Servlces
Accountlng - Audltlng
Data Processlng
Professlonal Sorvice

Rental Exp€nses
Equlpment Rental

lnsuranoe
Prop & Liab lnsuranco
Operating Llcenses & Fees

Doproclatlon & Amortlzåtlon
Dopreciation Þ<ponse

3,,155
1,293

59,012

4,5'.t7
1,258

379
8,594

410
2,ø18

800

12,059
4,154
4,166

427
516

24,288
r,041

192,495
119,900
't13,223
10,304

3,57S
1,345
8,239

50,057
73,291

1,987
3,650

10,9,fi1
1,282,007

20,947

0
1,293

¿lô8,f 83

2,716
995

30,396

4,312
1,012
2ß

8,350

578
3,887

580

5,215
4,270
3,002

20
811

32,632
1,058

226,613
137,186
82,098

3,35¿l

3,053
1,535
1,695

.10,918

68,875
2,U6
3,800

14,028
1,129,499

38,020

(36,r50)
912

æ7,072

2,385
156

27,6A2

1,862
558
461

5,899

l¡15
2,267

4S0

5,'183
5,319
2,068

0
852

u,764
1,838

276,683
157,332
83,112

1,552

4,1 13
1,Ø
6,319

37,530
157,824

726
4,000

15,495
1,170,921

47,268

(23,364)

921

294,431

341

3,850
1,000

250
6,000

700
4,000
1,000

13,380
0,000
3,200

0
900

32,000
1,,{00

298,000
129,700
112,000

1,800

6,300
r,600
2,47s

45,200
63,300
2,000
4,3{t0

r7,390
1,032,406

14,900

0
1,250

279,n4

2,100
0
0

2,750
1,000

250
6,400

700
3,600

800

7,000
6,000
2,&0

0
900

28,000
1,400

3,f0,000
140,000
88,000

1,800

4,¿100

1,700
4,500

40,700
37,000

1,200
4,200

21,600
979,060

2,100
0
0

2,750
1,000

. 250

. 6,400

700
3,600

800

7,000
6,000
2.400

0
900

28,000
1,.{00

340,000
140,000
88,000

1,800

4,400
1,700
4,500

40,700
37,000

1,200
4,200

21,600
979,060

26,520

(20,000)
1,210

279,36'l

2,100
0
0

2,750
r,000

250
6,,100

700
3,600

800

7,000
6,000
2,&0

0
900

28,000
1,400

340,000
140,000
88,000

1,800

4,400
1,700
4,500

40,700
37,000

1,200
4.200

21,600
979,000

26,520

(20,000)
1,210

275,361

.7,70/o

0.00/o

NA

-28,60/o

0,00/o

0,00/e

6,7o/o

0.00/o

10.07o
20.0o/o

47.7o/o
0.07o

.25.00/o

NA
0,07o

-12,5o/o

0.0To

14.1o/o

7.9o/o

Q1,40/o
0.0olo

.30,20/o

6,3o/o

81.80/o
-1O.0o/o

.41.5o/o

40.Qo/o
3.4o/o
24.2o/o
.5.2o/o

78.ÙVo

NA
-3.20/o

4.1o/o

2,276
80

0

26.520

0
1,210

279,301



Wnnebago Gounty
Budget Detall - 2006

Park Vlew Health Genter Fund
ALL

2005
ADOPTED

2006 2006
REQUESÍ EXECUTIVE

7c Change
200e From2005

ADOPTED Adoptod to
DoscrlDtlon ACTUAL Aç¡IJAL ÀC]IUAL BUDGET BUDGET IIJDQEI BUDGET 2O(!OAdOPIEd

Other Sundry & Flxed Charges
Taxes & Assessments
Spoc SoNlce Awards
Other Miscellaneous

Debt Servlces
Dsbt Princlpal Payments
Debt lnterest Paymonts
Debt Service Fees

lntsrlund Expenses
Prlnting Supplies
Prlnt & Duplicate
Medical Supplies
Motor Fuel
Lubricants
Rôfuso Collection
Medical and Dental
Snow Rcmoval
Vôhlclo Repaks
Equipment Repairs
Grounds Maintenance
Professlonal Services
Prop. & Llab. lnsurance

Other Uses of Funds
D¡scount on Bond lssue

Othor Opsratlng Expencer

TOTAL EXPENSES

LEVY BEFORE ADJUSÎMENÎS

99,7U 198,870
00

f 0,3f 5 6,720

254,594
0

868

0
60,087

3,750

0
37,649

0
8,997

0
2,686
6,190

0
2,330
3,795

0
12,049

107,078

288,540
50

7,660

21,507
82,569

0

0
38,650

0
7,800

0
3,000

10,000
400

2,800
3,795

0
'15,729

68,918

199,800
0
0

199,800
0
0

199,800
0
0

8't,863
79,157

0

127,55',t 81,803
106,222 79,157

00

-30.87o
0.0%
0.00/o

28O,60/o

4.1%
NA

ONA
39,100 1.2o/o

ONA
10,000 28.2o/o

ONA
2.400 -20.00/o

6,200 48.0o/o
,100 0,0o/o

2,600 -7,',1o/o

3,564 4,1o/o
ONA

16,146 2.7o/o

0 0.070

0
0
0

797
6,568

41
6,299

71
0

8,959
75

3,957
7,068

0
14,7ß
20,406

0
68,408

507

801
15,473

0
7,398

0
1,419
9,742

87
2,601
7,020
1,008

12,752
78,648

0
39,100

0
10,000

0
2,40
5,200

400
2,600
3,564

0
f8,140
83,906

0
39.100..0
10,000

0
2,400
5,200

400
2,600
3,564

0
16,14{t
83,906

009200000N4
3.85{.265 3.842.'t't2 1.101.251 3.888.083 3.776.269 3.683.516 3.599.610 .7.40/,

16.989.578 18.875.1¡14 18.411.816 18.459.650 18.24.337 18.135.570 18,199.917 -1.4%

2.296.87s 4.376.661 9.721.028 4.5f't.042 s.599.221 S¡O8.SZS 5,432.676 18.4%:-- 

-
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PARK VIEW HEALTH CENTER
PROGRAM BUDGETS

TRAVEL& OTHER TOTAL

. ry!,MBER |-ABOE MEET|NGS CAP|TAL EXPENSES EXpE¡lSçg BEVENUES

ø,780,',t74

ANNUAL
ÍOTALS BY YEAR

COSÏ CENTER
NAME

OVER
2001

2004
OVER

2003

PLEASANTACRES
Nurglng
Actlvltlos
Soolal Servlces
Food & Nutrltlon
Malntonanc€
l'lousek€oplng
Laundry
Administration
Voluntger Servlceg
Unclasslf¡ed

Total Plsasant Acr€s

PAVILION
Nurslng
Actlv¡t¡es
Soclal Sgfvlcos
Food & Nutrltlon
Malntenânce
llousok€oplng
Laundry
Admlnlstratlon
Personnel
Volunt€€r Servlces
Unclasslf¡ed

Totsl Pavillon

ICFMR
Nurslng
Act¡vitles
Soclal SeMces
Food & Nutrltlon
Malntenanco
Hous€keeplng
Laundry
Admlnlstratlon

Total ICFMR

Crand Total!
D€preclatlon Expense
Rosgrvos applled

(lncome/Loss on cash flow basls

(10,0)
NA

540
541
542
544
545
546
547
548
551
559

560
561
562
564
565
566
567
568
569
571
579

4,989,562
204,880
212,258
689,7r9
192,384
261,315

429,47',!

200- - 582,n8 
"!í3;gå3- 212,258

218,500 908,219
361,300 553,684
126,945 388,260
183,000 183,000

0.9
1.3

26.8
33.2
f 6.3

1.0
5.9
1,1

(3.e)
0.0

1.7
2.9

(11.2')
2.7
2.9
3.3
0.2

Q.2l

(0.2)

3.2
2.7

(2.3)
34.2
0.6
0.4
0.9

(3.6)
0.6
NA

(100.0)
NA

8,100 290,995 734,566

6,979,589 8,300 10,600 r,915,111 8,913,600 4,780,174

5,987,067
5,34{t,685 . 300,282 5,646,487
334,996 1,200 336,196
185,s68 . f85.568
75S,581 37r,250 1,130,831
192,384 373,300 565,684
235,329 1f3,545 U8,874

- 160,000 160,000
429,469 8,100 . 212,466 650,034
104,141- rr: - 18,365 123,271.

J 5,300 - 134,093 f39,393

7,587,'t53 9,365 5,300 1,684,500 9,286,318 6,987,067

_L4.566.Z42_ ___jzeÊg_ _15.00q_ 3 .6o0.âfi r8 roo orn 12 7^7 ,a1

6,9 16,8

580
681
æ2
584
585
586
587
588

(275,774)
0

12.8

(1.s)
10.9
22.9
2.5

10.6
11,4
2.1

(1.8)
(1.8)

(25,8)
100.0

--_-&Ð-
34'l

(r00.0)
(100.0)
(100.0)
(100.0)
(100.0)
(100.0)
(r00.0)
(100.0)
(100.0)

(r00.0)

18.4

(0.r)

(5.0)

(7.6)
(4.21

0.0
(18.4)

f 0.9
(3.2)
(3.e)

(15.0)
(9.e)

8.7

(2.5)

(5.7)

2000

2,133,426

(6,987,067)
5,646,467

338,196
r85,508

1,130,831
565,684
ue,874
160,000
650,034
123,271_

(270,36f)
(266,0f6)

2005

1.891,131

(6,100,631)
5,092,823

273,472
180,975

1,022,297
507,918
341,800
r63,000
662,145
166,043

2004

(2961623)
(1,000,000)

1,895,471

(5,909,888)
4,960,r81

279,954
134,85r

1,015,939
506,085
338,781
169,000
658,419
220,174
186,873
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2006

Department Descrlptlon

Speclal
Equlp Gapltal

Quant (Note) Other Outlay

Park View Health Center Resldent lift w/power position 15,900 15,900

:

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

Expenses Revenues Adiustments Lew

EDUCATION, CULTURE, &

RECREATION

UW-FoxValley $ 267,175.$ 139,242 $ - $ 1l7,9gg

Unlversity Extension 488,033 48,500 4g9,5gg

Parks 1,707,49ç. 431,970 (f 090001 1,160,528

s 2,452,706 $ .623,712 $ (105,000) $ 1,723,994¡-:::-:
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TIW. FOXVALLEY
Department: 100-186 Fund: General Fund

2006 BUDGET NARRATTVE

DEPARTMENT HEAD: James W. Perry TELEPHONEz 832-2610
LOCATION: 1478 MÍdway Road

Menasha, WI 54952

MISSION STATEMENT:

The buildings and grounds of the campus of the University of Wisconsin - Fox Valley (UWT'ox) are jointly owned by WÍnnebago and Outagamie
Counties. Winnebago Counfy's mission ls to provide for the maintenance and improvement of these campus facilÍtles. The University of 'Wisconsin,

with state and federal funds, provides the budget for salaries and program expenses.

PROGRAM DESCRIPTION:

The University of Wisconsln Colleges, as part of the University of Wisconsin System, shares the Unlversity's overall responsibility to disseminate
knowledge, expand information, enrich our culture, and to provide outreach services. These activities are carried out at the 13 locally-owned campuses
which, collectively, are the freshman-sophomore, liberal arts transfer institution of the University of Wisconsin System, entitled to offer an Associate of
Arts and Sciences associate degree. Its programsprovide qualified students ofall ages and backgrounds with the proficiencÍes and breadth of
knowledge that prepare them for baccalaureate ¡nd professional programs, for lifelong learning, and for leadership, service, and responsible
citizenship.

The University of Wisconsin Center - Fox Valley commits itself to the following goals:
(a) To plan and deliver the freshman-sophomore years of baccalaureate programs and professional studies.
(b) To place major emphasis on teaching excellence.
(c) To support the development, testing, and use of effective teaching methods. :

(d) To expect scholarly activity, including research, scholarship and creative endeavor, that supports its programs at the associate degree level.
(e) To serve the citizens in the UW-Fox Valley service area by (1) promoting the integratÍon of the extension function and encouraging faculty and

staff to partlclpate in outreach activity tbrough, for example, providing contlnulng education programs, (2) facilitating the delivery of
programs offered by other University of Wisconsin System institutlons.

(f) To participate in inter-institutional relationships lncluding but not limited to private colleges, public schools, other University of Wlsconsin
institutions, and the WTC System in order to maximize education¡I opportunity and resources for the citÞen1 of the area.
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(g)
(h)
(r)

To serve the special needs of mlnorlty' dtradvantsged, dls¡bted and nontr¡dlüon¡t studentq especlrlly tbose ln lmmediate servlce areâc.
To provide opportunldø for cultur¡l enrlehme¡rt
To m¡ke avallabler ¡s ¡ servlce to bu¡l¡ess,lndustry, ¡nd the general publlc, the unlque profemlolal e.rferdse of the faculty ¡nd staff.

I

I
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) UW - FOX VALLEY
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING: There is no County staff assigned to this facility.

COUNTY LEW: The tax levy for 2006 is $ 117,933, a decrease of $21,309 or 15.370 from 2005.

40,000

30,000

20,000

10,000

0

2000 2001 2002 2003 2004 2005 2000

S¡GNIFICANT CHANGES:

Malntenance - buildings - reduction of $56,500 because fewer projects anticipated for 2006.

Ground Maintenance - Reduction of $8,675 because of postponing of parking lot repaving.

Architgct & Fngineeríng - increase of $37,000 to develop a campus master plan to define land and facility development in line with campus and
county needs.

Other Equjoment. lncrease of $19,000 for the purpose of replacing an older turf mower.

Prooerty & Liab. lnsurance - This account is reduced due to the County appllng fund balance to offset all premiums in 2006.

35.0
30.0
25.0
20.0
15.0
10.0
5.0
0.0

(5.0)
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Financial Summary
UW - Fox Valley

2005
6-Month
Actual

2005
12-Month
Estlmate

2005
Adjusted

2006
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

361,994

361,994

206,091

19,00;
238,175

l5g,05g

120,293

361,929

180,964

278,494

1'39,242

257,175

117,933

120,293 180,964 206,091 139,.,242 1 17,933
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Winnebago Gounty
Budget Detail - 2006

UW - Fox Valley
100 . 002

0 11,,149 10,800
0 5,791 58,805

:

2006 2006
REQUEST EXECUTIVE

r9,000 19,000
09-0

2005
ADOPTED

2006
ADOPTED

19,000
0

19,000

90

1,000
1,500

55,000
38,800

0
0

800
16,000
20,000
43,825
24,000
37,000

% Change
From 2005
Adopted to

2006 Adopted

0,00/o

0,Qo/e

NA

Descrlotlon
2002 2003 2001

ACTUAL ACTUAL ACTUAL _ BUDOET BUDGEI BUOOET

. 195,817 - 125,679 132,617 . ,139,242 144,830 139,242

195,8f7 125.079 132,617 13s,242 l¿14,830 139,212

Je5,9-17 ---l3g¡g9- 1s2,617- 13s,212 l¡14,930 . 1ss.242

Cost Shadng Allocations

Mlscellaneous Revenuêa

TOTAL REVENUES

Other Equlpment
Goneral Construction

Cap¡tal

Office Expenses
Advertislng

Oporat¡ng Exponsos
Agrlcultural Supplies
Small Equipm6nt

Repairs & Maintenance
Malntenance - Bulldlngs
Maintsnanco . Equlpment
Palntlng Supplies
Sign Parts & Supplles

Constructlon Supplies
Small Hardware
Lumber and Plywood

Maintenance Supplies
Electrical Flxtures
Other Elect, Products
Plumblng Flxtures
Othor Plumblng Prod.
Other Bullding Materials
Lubrlcants
Machine & Equip Pa¡ts
Tires & Batterles

Contractual Sorvlces
Pest Edermination
Snow Removal
Equlpment Repaks
Grounds Maintenance
Bullding Repaks
Architect & Engln€or

NA
NA

_1!&_ 6e,605 0 1e,000

0

2,170
3¡15

246,738
0

1,167
1,473

1,,188
1,1',t1

2,118
5,350

388
2,07ø

875
508

14,724
10

600
10,203
13,711
34,547
18,560
38,900

92,863
0
0
0

0
0

600
13,2N
23,560
32,814
50,028

0

43,169
20,394

0
0

0
0

0
0
0
0
0
0
0
0

600
15,695
29,377
37,925
24,186

0

90

1,000
1,500

Í1,500
37,700

0
0

0
0

0
0
0
0
0
0
0
0

800
15,000
20,000
52,500
24,000

0

90

1,000
1,500

55,000
38,800

0
0

0
0

0
0
0
0
0
0
0
0

800
f6,000
20,000
52,000
24,000
40,000

55,000
'38,800'o

0

800
16,000
20,000. 43,825
24,000
37,000

0,00/o

0,00/o

0.0%

-50,7o/o

2.9o/o

NA
NA

NA
NA

NA
NA
NA
NA
NA
NA
NA
NA

0.0o/o

6.7o/o

0,07o
.16.57o

O.0o/o

NA

/no
1,000
r,500

199

354
2,068

176

501
85r

0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0

(1441
0
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Rental Expenses
Equlpmont Rentâl

lnt€rfund Expenses
Prop, & Llab. lnsuranco

Othor Oporatlng Expenoes

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Wnnebago Gounty
Budget Detall - 2006

UW - Fox Valley
100 . 062

2005
2002 2003 2004 AooPTED

ACTUAL ACTUAL ACTUAL BUDGET

-

0 2U 132 160

f 4,384 23,112 18,036 14,234
411.E65 237,626 192,135 278.484

411,865 254,865 261,740 n8.484

216,019 129,186 129,123 139.U2

---_

o/c Change
2000 From 2005

EXECUTIVE ADOPTED Adoptodto
BUDGET BUDGET 2o06Adopted

160 t60 Q.00/o

I

I

)

tlrr{,
-Z
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Lepartment

WINNEBAGO COUNTY
CAPITAL OUTI.AY.2006

Special
Equlp

Quant (Note) Other Outlav

. 19,000 19,000UW-Fox Valley Lawn mower/tractor

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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U\ry. EXTENSION
Department¡ 100-191 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT IIEAD: ChrÍsrlne Kniep TELEPHONE:232_1970LOCATION: Winnebago County
6258. County Road Y Suite 600
Osbkosh, WI5490l-9774

MISSION STATEMENT:

To provide Winnebago County residents with access to university resources and opportunfties to engage in lifeloirg learning, wherever they tive andwork. Programs support the community, youth, and family collaborations through local outreacnìn¿ research ifforts tõ assess beliefs, attitudes,
behavlors and needs of Winnebago County residents.

PROGRAM DESCRIPTION:

COMMUNITY. NATIJBAL RESOURCE, a.nd Eç9NOMIC DEVLLOPMENT Programs strengthen the ability of citizens, business, community
leaders and local officials to identify and solve critÍcal community needs and issues. Focus Ís plãced on business and economlc development, local
government, community development and natur¡l resource m¡nsgement. The BasiB Education Frosram for the Fox-Wolf River Basin is housed in
Winnebago County and focuses on building partnerships to address basin-rvide naiurat resources ¡isues.

4-H YOUTH DEVELOPMENT Wisconsin's 4-H mlssion "UlV-Extenslon 4-H Youth Development integrates research, education and communlty based
partnerships enabling youth to learn and practice skills to be productive citizens." Focus õn prevend-on brings a diverse and changing population ofyouth' adults and families together to learn, share and grow in supportive neighborhood gioups, 4-H clubi, sctool enrichment i"ogruorr, county
collaborations and educational activities.

FAMILY LMNG EDUCATION The focus of ['amily Living programs is to hetp strengthen famÍlles through education. Inform¡tÍon is shared on
issues arfecting family members to help them make decislons about family relationsþareo'tiog, money trt"ougufouoÇ maximizlng resources, food safety
and quality, housing, environmental resources an_d strengthenlng community/family-partnerJhips. tle fanitv Xuírition piogiam targetj food stampeligiblefamilieswithnutritionandfoodsafetyinformation.Jointprogramswith4.IiYouthDenetopmeffityoutnandparent
issues.
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AGRICULTURE and NAIURÄL RESOURCES/IIORTI9ULTURE Programs balance farm profitability and production of hígh quality food with a
contlnuing concern for the envlronment through application of sustalnable crop and anlmal production practlces,lmproved farm business and financial
management, marketing, and decision-making skills. The Horticulture Program provÍdes an educatlonal foundation for the use, production,
maintenance, and appreeiation of horticulture plants in an environmentally and socially responslble manner. Programs focus on developing the
knowledge and skllls of M¡ster Gardeners and one-on-one education/consultatlon rvlth home and community gardeners, schools, nursery and landscape
businesses. Through the Communitv Gardens initlative, leadership and support ls provided to assist agencies and community organizations in
developing garden sites so that lndividuals and farnllles may be able to raise food for thelr families.
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U.!V. EXTENSION SERVICES

Department Head/
Family Living Educator *

Secretary ll
(3) Extension Secretary

Family Living Educator (PT)

4-H and Satellite Program Assistant (PT) (4) Nutrition Educators**

" UW Position with County Supplement
** State or Grant funded position

(Rest of positions are fully coung funded)
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)
UW.EXTEI{SION

Deparûnent: 100-191 Fund: General Fund
2006 BT]DGET NARRA'TIVE

DEPARTMENT I{T',AD:

LOCATION:
Christine trfuiep
Winnebago County
625 E. County Road Y Suite 600
Oshkosh, M 54901

TELEPHONE: 232-1970
727-8643

2.

3.

4,

6.

I

2OO5 ACCOMPLISHMENTS:

1. Programs and resources were developed to meet the educational needs idenüfied in the 2003 UW-Extension Strategic Planning process. Educational
outreach included direct teaching, one-on-one counseling departrnent TÍebsite, InfoSource, displays, ne\¡yspaper, r¡dio and television.

Established a Community Partner AdvÍsory Group for program guidance and support, deveþÍng support/marketÍn'g materials for their use.

Developed and implemented the r6learning about Local Government" program in which 4-H older youth and recent alumni interviewed county board
supervisors and prepared display boards.

Partnered with the UlV-Oshkosh Americorps Connects Program to provide traintng and educ¡tional resources for their 23 members to develop youth-
adult partnerships to address community issues.

Particfpated in the \MÍsconsln 4-H Blke and Fitness Challenge by encouraging personal fitness and sponsoringa 4-Hcounfywide bicycle ride.

Worked witb local housing coalidon to ldentify and address community needs including tenant-tr¡inlng programs'for clients of the Winnebago County
Housing Authoring. Developed resource book to support ten¡nt-tr¡lnlng program.

7. Partnered with Department of Correction, Safe Sheets, ADVOCAP, FISC, and the Workforce Development to teach basic money management
concepts to clients in Winnebago and Outagamie Counties.

8. Worked with Wlnnebago County Caregivers Coalition and Fox Vatley Senior Resources Network included strategic planning, mission statement
deveþmenÇ caregiver focus groups and educational programs.

9, Worked with County Planning and Zoning Departrnent to move the Draft County Comprehenslve Plan through the last stages of development and
review, including town review, publlc hearing and flnal county board approval.
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10. Organized and taught four Plan Commissioner worlcshops to heþ build their capacity to develop and lmplement consistent land use planning decisions.

11. Collaborated rvith regional stormwater consordum (education cornmittee) to bring Communlty B¡sed Social Marketing trainlng to its partners and
conducted a survey ofthe general publlc regarding stormwater behavlors.

12. Coordinated wlth the UlV-Oshkosh AquatÍc Sciences Center and the Winnebago Lakes Council in the development of a volu¡teer lake program for the
Wlnnebago Lakes.

13. Provided educadonal opportunitles for farmers, youth and agrlbusiness on crops and soÍls, horticnlture and turfgrass. Partnered rvith Outagamie
County UlV-Extension to meet educadonal needs of dalry farmers. 

:

14. Conducted a regional needs assessment rvtth traditional farmers, alternative agriculture enterprises, agribusinesses, commercial horticr¡lture businesses
and home borticnlture.

15. Co-ordinated meetings/use of JP Coughlin Center for over 700 county departrnent, county- board supervisors or community group meetings.

2006 GOALS & OBJECTIVES:

1. Respond to emerging indivldual, famtl¡ community and county lssues wlth research based educ¿tional programs and University resources.

2, Provide training and educational opportunities for 4-H youth and adult leaders, and other youth service agencies staff/volunteers on leadership,
youth and adult partnerships ¡nd other youth development topics.

3. Collaborate with schools and organlzations to lncrease 4-H Youth membershÍp opportunities and participation of speci¡l needs and at-risk youth.

4, Work with community agencles and organizations to help families meet basic needs, obtain affordable housing, address health care concerns and
strengthen f¡mlli6.

Provide training for agency staff on outcomes based programrning and evaluation strategies.

Continue to build the Plan Commission capacity-building program to include regular information exchange and support between plan
com¡nlssioners and to address topics of mutual interest.

7. IVork collaboratively with members of the Winnebago Lakes Council to educate Winnebago County residents about shoreland and lakes issues to
better protect the resources.

8. Develop a comprehensive educ¡tional program in keeplng the agriculture needs assessment completed in 2005 to address the needs of alternative
agriculture producers, commerclal hordculture business and home hortlculture.

t.

6.

)
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UW.EXTENSION
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNW LEW:. The tax leyyfor 2006 is $439,533, an increase of $4,352 or 1.0o/o from 2005.

40,000

30,000

20,000

10,000

0

lncrease in lely over pr¡or year

I

D

EIfilIL

2000 2001 2002 2003 2004 2005 2006

SIG NIFICAI'¡T GHAN GES:

REVENUES:

9Bnt rgvenug - this account is increasing about $10,000 because of a shift in programming focus.
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(6.0)
(8.0)

% Ghange from prior year

E
ç I N I il

-2000 2001 2002 2003 2004 2005 2006



I
)

EXPENSES¡

Labor Cosf- This categorywill inorease by$10,786 or 4.0o/s due to normal lncreases.

EgAd - will inøease w{th the addition of grant progrcmming , 
:

Pr,inting and Dl¡pllpating - increass of about $3,õ00 bocause of the inereasod coet of l€qsing/ær copy cost over prevlously owning the copy mact¡lnes.
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) Financial Summary
University Extension

2005
6-Month
Actual

2005
l2-Month
Estlmate

2005
Adjusted

2005
Adopted

2006
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

18,239 29,750 38,500 38,500 48,500

145,034
3,904

85,913

293,200
12,375

188,254

27',1,338
12,530

189,813

271,338
12,530

189,813

282,124
13,530

192,379

234,850

216,612

493,829

464,079

473,681

435,181

473,681

435,181

488,033

439,533

214,612 464,079 435,181 435,181

:

439,533
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Wnnebago County
Budget Detail - 2006
Unlverslty Extenslon

100 . 06¡0

2005
ADOPTED

2006 2006
REQUEST EXECUTIVE

2006
ADOPTED

% Change
From 2005
Adoptod to

Descrlotlon ACTUAL ACTUAL ACTUAL qUDGET BUDGET_ ,BpDcET BUDGET 2006Adopted

25,e28 - 24,418 18,243 20,000 30,000 30,000 3o,ooo 50,0%
25'628 24,418_ ta.z¡tiì 20,q00 30.000 --_19999- 30.000 s0,0%

1,575 3,125 r,604 3,000 3,000 3,000 3,000 0.0%
691 847 5,.153 5,500 5,500 5,500 5,500 0.00/o

940 1,500 f,500 1,500 I ,500 Q.00/o670 . 2,365 1,208 2,500 _ _2,500 2,500 ?,500 0.0o/o

4.2s6 7Égg- e,265 _l¡Égg- 12,s00 _J2égg- 12,s00 _. - 0.07g

0 4,534 4,355 ____.qggg- 6,000 6,000 6,000 - 0,0%

0 ¡1.534 4,355 6,000 0,000 . 6.000 6,000 _e.0%.
2e.884 36É99- 3,r.863 ._38,500 _¿qggg- . ¿e.soo 48,500 26.00/o

215,186 227,962 217,621 187,966 202,786 188,365

Grants

lntergovornmontal

Forms, Coples, Etc.
Mail SeMca Revenue
Relmbursed Cosls
Program Fees

Publlc Se¡vlces

Grants

lnterfund Revenuag

TOTAL REVENUES

Regular Pay
Ovortimg

Wagos

Fdnge Benef¡ts

Frlngog

Total Labor Costg

Registration & Tultion
Automobile Allowance
Commerclal Travel
Moals
Lodging
Other ïravel Exp

Travel

Other Equipment

Capltål

Offìce Expenses
Oflice Supplles
Stationery and Forms
Printing Supplies
Print & Dupllcate
Postrage and Box Rent
Computer Supplies
Computer Software

. 218 430 74. 505 601 0
215,401 228.392 217,695 188,471 203.387 188,365

--__-æÉ19- e6,502 e7,481 _g2lf4 s0,893 88,812
79.4f 6 __gjg- e7¡81 82,E67 90,833 86.E12

194,616 3.50/o

, 0,0olo

1e4.616. _l&.
_9¡999, 5.6o/o

87,50E 5.6%

- 294,819 324,894 315,175 2711338 _?3,9@_ 275,177 . , 282,121 . - 4,0%

3,722 2,941 2,450 3,450 3.450 3,450 40.80/o
4,986 4,705 4,600 5,250 5,350 5,350 5,350
1,026 917 595 1,250 950 950 950

883 1,118 1,490 1,490 3.60/o
1,9,15 1,604 2,061 2,'t00 2,100 7,70/o
201 198 188 190 190 190 190 . Q.Oo/o

11,832 12,028 11,504 12,530 _ 13,s30 f 3,s30 _J3Égg- 8,0%

24,8600000NA
24,890 0 , 0

5,144
1,332

0
7,827
4,3ô1

I
66

4,606
966

0
5,298
5,647

0
843

4,922
616

2,260
4,945
5,498

0
0

361

4,500
750

3,000
5,425

11,800
0

150

7,000
600

2,600
7,425

1 1,300
0

100

7,000
600

2,600
7,425
9,300

0
100

7,000
600

2,600
7,425
9,300

0
100

1,90/o
.24,Ùe/o

55.6%
'20.ú/o
-13.30/o

30.970
¿1,20/o

NA
-33.37o

1,4&
1,950

1,490
2,100



Wlnnebago Gounty
Budget Detail.2006
Unlverslty Extenslon

100 . 064

2002 2003 2001
2005

ADOPlED
2006 2006

REOUEST EXECUTIVE
2006

ADOPTED

% Chango
From 2005
Adopted to

.30.80/o

0.07o
66.70/o

285.7o/o

18.4o/o.NA
4.60/0

0,0olo

Q3,1o/o
14.3o/o

NA
4.1o/o

Descrlotlon ACTUAL ACTUAL ACTUAL BUDGET BUDOET BUDGET _BUDGCL 2006 Adopted

Advertising
Subscriptions
Mombership Dues

Operating Expenses
Telephone
Agricultural Supplies
Household Supplies
Food
Small Equipment
Prcmiums and Prízes
Othor Operating Supplles

Consùuotlon Supplles
Small Hardware

Malntenanco Supplles
Motor Fuol

Contractual Servlces
Equipment Repairs
Data Processlng
Professional Service
Other Contract Serv,

Rental Expenses
Buildlng Rental
Equipmont R€ntal
Other Rents and Leases

lnterfund Exponsog
Printing Supplies
Prlnt & Duplicato
Postago and Box Rent
Food
Motor Fuel
Vehlcle Repairs
Egulpment R€palrs
Prop. & Liab. lnsurance

Othor Opsratlng Expongqs

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0.0%
4.4o/o

2,50/o

425
1,800

805

425
1,800

805

425
1,924

785

525
2,2æ

750

8,445
1,519

27
912

0.555
102

12,204

0

30

1,976
f,379

235
83,663

193
2,348

735

7,670
1,540

92
1,049
1,088

72
5,233

7

37

1,018
1,009

53
77,924

201
1,654

719

5,412
1,249

75
6.15

3,056
12

4,969

20

138

87
1,009

0
94,268

8,000
2,200

75
't,050

1,000
0

8,750

25

50

260
1,050

0
120,100

7,200
2,200

125
4,050
1,850

0
8,700

25

100

200
1,200

0
121,500

425
'1,900

805

5,950
2,200

. 125

. 4,050
1,184

0
8.700

25

100

' 200
1,200

0
120,000

5,950
2,200

125
4,050
1,184

0
8,700

28

100 100.0olo

200
1,200

0
120,000

100 100 100 100 100 0 0 0.0o/o
7.8U4,57500000NA

81 84 30 100 100 100 100 O.Qo/o

3,5932,98600000NA
14,089
3,256

6,937
3,339

0
2.825

10,000
3,000

15,000 13,500
3,000 3,000

13,500 35.07o
3.000 O.0o/o

OONA' 500 500 .33,30/o' 5oo 500 0,oo/o

0260000
600 585 566 750 500593 r49 297 500 500

2,016 2,268 1,050 1,056 990 990 990 4.30/o
2,386 2,592 r,680 2,388 2,595 2,595 0 0.00/o

_l!9é!3- 140,706 _19égg- -t8e,8í3 20l,ee0- _ Je4,e74 ,ts2,37s .. _ 1.1o/,

490,843 477,629 480.079 473,681- 509.740 ¡183,681 _ ¡188.0$ 3.0%

460,959 1/¡1,320 /!18,215 .135,1S1 461,240 435,181 .ß9,533 1.O%
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PARKS
Deparûnenû 100-065 to 070 Fund: General Fund

2006 BT]DGET NARRATTVE

DDPARTMBNT ffiAD: Robert A, Way TELDPHONî,223}196t
LOCATION: Winnebago County

625 East County Road Y
Oshkosh, WI 54901

MISSION STATEMENT:

To provide for the physical maintenance and development of County-owned park lands; offer recreation programs; provide access to, and navigadon aides
for' the maior bodles of water; provide mr¡Ifr-use recreation hails; and promote tùe use of the County Exposiûon grounds for the annual Coun-ty Fair and
other special events.

PROGRAMDESCRIPTION:

PARIIS Provide park sites that can serve as a destination with enough and v¡ried support facilitÍes to provide for a daylong recreation e4perience on the
site.

BOAT LANDINGS Provide quatity boat launch sites on major bodies of w¿ter tbat possess site amenltíes and can serve as day use park sÍtes for boaters
and non-boaters alike.

NAVIGATION AIDS Mark major navigatlon channels throughout the Winnebago County lakes system with both lighted and unlighted buoys to assist
boaters in reaching thelr destinadon.

RECBEATION TRAILS Provide multipurpose bail corridors through ownership and leasing for a variety of recreat¡onal actÍviües.

Ð(PO CENTER Provide a facilitywhere a widevariety of events, festivals, competitive shows and meeting/tralning sessions can occur.

PRESERVATION]\ND CONç4BVATI9N AREAS Provide for perpetuaüon of sensltive lands and areas of hlstorlcal, archaeologfcal or vegetative
significance.
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PARKS

Parks Director/Expo
Manager

Foreman
(2) Custodian/Groundsperson PT

" Unclassified Position
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PARKS
Department: 100-065 to 070 Fund: General Fund

2006 BUDGET NARRÄTIVE

DEPARTMENTHEAD: RobertA.Way TELEPIIONE: 232-t961
LOCATION: Winnebago County

625 East County Road Y
Oshkosh, WI54901

2OO5 ACCOMPLISHMENTS:

1. Continued 1e ¡filizs funds from the Boat Traller Parking Fee Program to make improvements at various boat landings. Both the Btack WoIf and
the Eureka boat landlng facilldes recelved a signlficant amount of attention in '05.

2. Introduced major revisions into the make up of the Parks sponsored Autumn Fest thus enabling it to be run as a.pøy-as-you-go, function. Satd
changes also enhanced the revenue earnings potendal of the event.

3. Completed grant funded facility improvements that involved the Community Park flshing lake. Improvements included installation of two pler
structures as well as construction of a trall that addressed accessibility needs for disabled lndtvlduals.

4, Restoration efforts for Sunnyview Cemetery completed with a dedlcadon ceremony, wild flower garden, memorial board of names, in May 2005.
Help was recelved from local communÍty groups ln research for the memorial board names, seed planting, and fence painting. tr'ormal lisiing on

5. National and State Register of Historlc Sites applicatlon to follow as well as Veteran's Administration recognitloir.

6, Toileüshower facility and wash racks construction completed June 2005 bringing the Expo rvlthin codes for capaclty of events taking place as well as
providing for lncreased sanitatlon at anlmal wash facllitles.

7. Installed the second phases of a security system for both the Parks Work Shop site and the Expo building and grounds. Notice¡ble decrease in
vandallsm and unwarranted repairs to facilities.

8. Accomrnodated bookings for 13 new multi-year Expo clients while recording the loss of only 2 established cllents.

9. Completed restoration work on sltes damaged by 2004 flooding. The largest of these proJects involved worklng with DNR officials to modify and
improve water flow facllldes at the Waukau Creek D¡m,
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10, Successfully completed an advertislng campalgn aimed at increasing Expo rental opportunitles that lncluded usage by individuals for weddlngs.
Said advertising campalgn resulted in the booHng of 4 wedding receptions ln 2005 ¡s well as an addifional4 rðceptions ln 2006.

11. Worked with WDNR and private citizens in developÍng and malntainlng a Purple Loosetsrlfe Blo-Control Demonstratlon Slte. The successful
hatching of the bio-control beetles enabled the department to place an abundant supply of the insects at Shangri-La Nature Preserve.

12. Successfully completed transitloning of Community Park beach operations over to belng managed by the Oshkosh School Distrlct's Recreation
Department. The transfer resulted in the eli¡¡¡inadon of over fifty thousand dollars ln annual expenses from the Parks Budget.

2006 GOALS A¡ID OBJECTIVES

1. Continue utÍIizing funds from the Boat Trailer Parking Fee Program to perform both parklng lot expansion and restoration work at Osh-O-Nee
Boat Landing.

2, Continue to explore opportunides for acqulrlng grants and other types of sponsorships that will support both the rehabilitation of the Community
Park tennis courts as well as the development of a Community Park disk golf course.

3, Coordinate efforts with marketing consultant to capture namlng rights and sponsorshlps at the Expo as well as other applicable Parks facilities.

4, Develop strategies focused on gainlng financÍal support from the various Community Park soccer field user groups to help support a comprehensive
fertilizer maintenance program wlthin the Soccer Complex.

5. Complete Wisconsin Focus on Energy audit as it relates to prudent use of utllity resources within all Parks facilities, Proceed to implement
recommendations whenever possible.

6. Integrate new software programming into Parks Administrative operations to allow for improved mapping capabilities as well as to further enhance
the department's various marketing components (i.e. webslte, brochures, flyers, etc.).

7, Engage in an ongoing study aimed at appraising the type and extent of permeation occurring with the establishnient of evasive plant species withln
the Parks properties.

8. Implement phase I of plan to install message centers at all boat landings. Sald message centers will serve in centralizing and enclosing the various
pleces of information the department provldes the publlc throughout the boating season.

9, Develop and engage in new marketing strategy aimed at enhancing Expo rental opportunities by parties lnterested in booking mid-week and/or
monthly meedngs.

10. Contlnue to expand upon applications for use of the Purple Loosetsrife Bio-Control Demonstration Site. One such application shall include use of
the site as public education tool.

366



PARKS
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime I I 10 10 l0 I 10 10 10 10
Part Time 0 0 0 0 1 1 2 2 2 2

Total I I l0 10 11 10 12 12 12 12

There are no changes to the table of organization for 2006.

COUNTY LEW: The 2006 gross tax levy is g1,271,528,however, we are applying $10S,OOO of reserves from theiboat launch program to reduce the
leyy. These funds wíll be used on boat docks and landing improvements. The net levy is $1 ,166,528, a decrease of $1 1 2,820 or 8.8% from 2005.

SIGNIFICANT CHANGES:

Revenues:

Grants - This account ls increased by $10,000 because with most grants having a 50o/o cost share and with the boat launch fee generating adequate
money to cover the county's 50% share, the county wil! be able to take on more grant projects.

15.0

10.0

5.0

0.0

(5.0)

200,000

r50,000

100,000

50,000

0

(50,000)

r00,000)
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Fees and Costs - revenue will be down $4,500 because of the loss of the bull ride event from Autumn Fest.

Rental Revgnue - The county will institute annual incremental increases in the rental rates starting in 2006. Projected increase of $10,000.

Expenses:

General Parks- 065
Janítorial Serv.lces - This account will be reduced by $3,675 because the contracted janitorial services needed for the Winneconne park was
eliminated with the transfer of the park to the Village of Winneconne.

MotglFuel, - There is an anticipated rise in the cost of fuel and also to bring the account in line with recent history.

Professional Services - With the elimination of the bull ride event at the Autumn Fest there is a coresponding elimination of the cost to bring the
bull rider ln to the county.

Other lmorovements - Budget restraints require that $11,500 be allocated for other uses.

Other Equipment - There is an increase in this account of $52,500 due to the need to replace several old pieces of equipment( turf mower and a
skidster). 

:

OperatingGrants - There was a one time grant to the City of Menasha for the Menasha Trestle Bridge project in 2005, there is nothing in 2006.

Grounds Maintenancg - The highway department has done a majority of the needed grounds maintenance projects instead of hiring an outside
contractor. Also, the parks department is not planning on doing as much parking lot maintenance in 2006 as in 2005.

Property & Liab. lnsqtancp - This account will be reduced $33,000 due to the County applying fund þalance to offset the premiums in 2006.

Boat Landino- 068
Stationary and Forms - The reduction ln this account of $5,170 is due to the reclassification of a portion of the cost to the new boat launch
department and a reduction in the amount of funds need for the remainder of the amount,

Capital Accounts - This account will increase because of new grants for boat landings and with the usei of the reserves of the boat launch
revenue.

Pfofessional Services - lncrease in the cost of maintaining the county's buoy system.

SEall Eouipmgnt - This is an increase of $3,400 for the replacement of buoys.
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Exoosition Site.069
Buíldinq Rçpairs- Budget restraints require this $4,100 be allocated for other uses.

Grounds Mgintenance - The highway department has done a majority of the needed grounds maintenance projects instead of hiring an outside
contractor. Also, the parks department is not planning on doing as much parking lot maintenance in 2006 aç in 2005.

Other lmprovmenj - Budget restraints require that $6,000 be allocated for other uses.

Small Equipr,nent- lncrease in this account by $6,045 for the purchase of additional public address system components that will enhance the
cunent system and make it easier for the parks staff to trouble shoot the problems.

Boat Launch - 070
Motor Fuel - There is a decrease in this account by $3,900 because this would more closely reflect how much fuel has been used in the past
years.

A fund balance roll forward schedule for the Boat Launch Program follows. We are using $105,000 of the fund balance to pay for boat landing
and parking lot improvements at some of the boat launch sites.

Beginning fund balance 11112006
Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 1213112006

Boat Launch
Program

110,745

147,500

(252,500)

5,745

-
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) Financial Summary
Parks

2005
l2-Month
Estlmate

2005
6-Month
Actual

2005
Adiusted

2005
Adoptid

2006
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

94,400 703,018 652,875 422,650 435,970

406,664
549

99,977
266,542

874,997
3,295

89,735
662,881

891,777
3,930

318,751
752,034

891,777
. 3,930

916,025
2,538

98,500 178,500
707,791 610,435

(15,090) (30,000)

773,732

679,333

1,630,798

927,790

1,966,492

1,313,617

(30,000)

1,701,998

1,279:348

(30,000)

1,707,498

1,271,528

(105,000)

664,333 897,790 '1,293,617 1,249,348 1,166,528
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Wlnnebago Gounty
Budget Detall.2006

Parks
ALL

2005
ADOPTED

2006 2006
REOUESÏ EXECUTIVE

% Change
2006 From 2005

ADOPTED Adopted to
Doscrlotlon ACTUAL ACÍUAL ACTUAL BUDGET ,BUD9ET BUDGET BU9GET 2006Adopted

102,187 (9,542) 0 30,000 40,000 40,000 40,000 33.370't2,622 15,788. 21,952 - 22,500 22,000 ?2,000 . - 22,000 . -2.2o/o

114,789 ø,U6 21,ss2 ____Ia!gg- _ 62,000 82,000 ,, 62¡000 18,1o/t

0 98.119 120,690 80,000 80,000 -- 80,000. 80,000 0.00/o

0 98,119 120.690 _80,000 80,000 90,000 _!g¿ggg- -.- - o,Qo/o

0 12,244 23,500 19,000 . 19,000 19,000 -19j%
0360202020NA

204,4ß 255,844 256,899 260,000 270,000 270,000 270,000 3.80/o(3,242\000000NA

Grants
Snowmobile Trails

lntergovommental

Boat Launchlng Fees

F¡nog & Fortetures

Foes And Costs
Forms, Coples, Etc.
R€ntal Revenueg
Reimbursed Costs
Restltutlon
Donations
Concesslon Revonue
Admisslon
Park Ressrvatlons

Publlc Serylce¡

Fees & Costs
Photocopy Revenue

lntergovernmental Sorvlcog

Salo Of Prop & Equlp
Other Miscellaneous Revenues

Mlscellaneou¡ Rovenuos

TOTAL REVENUES

Regular Pay
Overlime

Wagee

Fringe Benefits

Frlngor

Total Labor Costs

Registrâtion & Tuition
Automobile Allowance
Meals
Lodglng
Othor Travel Exp

790
2,400 10,413

00
0 50 50 50 50 0.00/o

15,313 500 200 200 200 40.00/o
3,301 0000NA

7008,4709,4750000NA
7,741 8,573 5,428 6,000 4,500 4,500 4,500 -259/0

212,186 28,r.303 _gg3g- 2e0,050 _3gg,z!g- _2s3;!!g_ _-gM_ _1&-
01,8350000NA
0250oNA

NA

1000000NA
1,791 223, . 485 100 200 __200 .. . 200 100.070

-l::ea 

??3 _ .185 100 _____J99- _399- f.00.9ol.0

_339¿gL 385,8e0 aÉ7røs1 422,a50 . 435,970 ¡l¡¡5.e70 _-€!É29- _W-
541.432 628,189 689,848 641,252 68r,521 877,224 677,226 5.60/o
18.901 10,662 18,527 21,209 181187 . 18.187 18,187 -14.2o/o

500.333 9lg'.eg!- 708,375 882,461 699.708 

-999é9- 

695,,{13 . 5.0olo

187,902 2fi,991 232,271 229,316 227,228 _3?SÆ_ _W_ -3.8o/o

187,902 211,991 232,271 229,316 227.228 226,326 2:20,A12 -3,80/o

7¿t8,235 8s!,842 940,646 891,777 _g?gÉgg- 921,739 . ..916,025 2,70/o

0
0

2,255
1,104

109
1,074

86

885
1,208

't95
560

35

1,800
1,200

195
700

35

75
264
r98

0
7

743
274
108
200

6

715
1,208, 195

400
20

715
1,208

195
400

20

60.37o
0,7o/o

0.0%
42.9o/o

42,90/o
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Wnnebago Gounty
Budget Detall - 2006

Parks
ALL

2002 2003 2004
2005

ADOPfED
2006 2000

REQUEST EXECUT¡VE
2006

ADOPTED

% Change
From 2005
Adopted to

De3crlDtlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDCEI 2006Adopted

462q 1336 4- -___3f99- _3ë9_ -__a!99- -3FAro

'00
105,000 105,000

85,8f 4 12,889 10,869 21,000 73,500 73,500 73,50q 250.0o/o

___g¡rg!g_ 77,312 2ù,888 e8,s00 -_Jg!99- -_-llgÉ99- _!u9,!99_ 81.2%

Travel

Buildings
Other lmprovements
Other Equipmont

Capltal

Office Expenses
Office Supplios
Stâtlonery and Forms
Printlng Supplies
Print & Dupllcate
Posùage and Box Ront
Computor Supplleg
Computer Softì^raro
Advertlslng
Subscriptions
Memborshlp Dues

Operatlng Expenses
Telephone
Food
Small Equlpment
Legal Fees
Other Operatlng Supplies

Repairs & Maintenance
Maintenance - Buildings
Malntenance - Grounds
Maintenanco - Equlpment
Maintenance-Vehicles
Repair & Malntenanco Supplies
Other Malnt. Supplies

Maintenance Supplies
Motor Fuel

Utllities
Heat
Power and Light
Water and Sewer

Contractual Servlces
Medlcal and Dental
Olher Repair & Malnt.€treots
Vehicle Repalrs
Equipment Repalrs
Grounds Maintenancs

0
1,84'l

I,f 67
55,286

0
2',t7,017

0
77,500

0
105,000

NA
35.57o

1,663
0
0

18

243
8l

308
1,U3

0
485

12,523
0

22,531
60

r4,333

11 ,098
23,885
f1,333
21,822

0
12,226

4,079

22,335
76,07S
13,690

1,638
0

17,015
3,895

r50,3ô0

1,366
8,863

0
0

202
14

309
2,535

0
430

13,424
0

35,129
301

29,310

28,8,18
18,881
16,079
23,423

760
7,393

(502)

26,560
81,530
24,8ø9

f,985
(40)

16,780
998

102,414

f,181
6,047

223
175
t86

0
0

8,142
57

260

11,447
1,090

26,447
38

19,111

21,528
39,596
ô,069

27,529
0

6,975

0

28,627
87,307
51,951

2,596
0

21,399
3,784

107,997
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1,600
5,850

100
100

300
100

0
3,350

0
500

13,050
0

15,745
0

17,200

17,100
25,400
10,'t25
28,500

0
7,200

0

29,300
82,300
30,000

2,100
0

15,000
3.150

168,500

1,275
3,620

400
800
250
70

1,800
2,850

57
500

12,400
0

23,665
0

15,750

16,f00
22,900
8,900

27,000
0

6,850

3,500

31,890
82.200
35,400

2,r00
0

15,000
2,500

139,300

16,100
22,900
8,900

27,000
0

, 6,850

3,500

3r,890
82,200

. 35,400

2,100
0

15,000
2,500

134,300

16,100
22,900

8,900
27,000

0
6,850

3,500

31,890
82,200
35,400

2,100
0

't5,000
2,600

r34,300

-20.SYo
.38.10/o

300,00/o

7Q0,0o/o

-16,7o/o
.30.0%

NA
-'l4,go/o

NA
0.0o/o

6.0o/o
NA

50.30/o

NA
3,40/c

€.870
-9,80/o

-12.1o/o

-5,3o/o

NA
4.9o/o

NA

8,80/6

4,10/o
18.0o/o

0,Ùe/o

NA
0,00/o

20,80/o
-20.310

1,275 1,275
3,620 3,620
400 400
800 800
20 250
70 70
00

2,850 2,850
57 57

500 500

12,400 12,400
00

; 23,665 23,665
00

15,750 15.750



Winnebago Gounty
Budget Detail .2006

Parks
ALL

2003

12,345
51,878

2,900
't0,125

6¡15

2005
ADOPTED

29,r00
32,300

3,676
0

5,275

25,000
24,500

0
0

2,360

25,000
24,500

0
0

2,360

'64
7,000

3,800' 570

o
0

0
850
700

.14,400

. r1,500

.0
0

900
32,100
35,193

2000 2006
REQUEST EXECUTIVE

2006
ADOPTED

25,000
24,500

0
0

2.360

% Change
From 2005

Adopted to

-14,10/o
,24.10/o

0.0o/o

NA
-55.3olo

Dæcrlptlon , ACTUAL ACTUAL ACTUAL BUDGET PUDGET BUDGET. BUPGET 2oggAdoptod

8,277
10,44
3,'100
1,604
4,7ß

64 64
9.,f00 7.000

64 0.0%
14,000 48.9e/o

3'800 13,60/o
570 -9,57o

Bulldlng Repalrs
Professional Servlce
Janltorial Sorv¡ces
Arohltect & Englneer
Securlty Serulce

Rental Expenses
Land Rental
Equipment Rental

lnsurance
Prop & Liab lnsurance
Operatlng Llcenses & Foes

Other Sundry & Flxed Charges
Oporatlng Grants
Other Mlscellanoous

lnterfund Expenses
Printing Supplies
Prlnt & Duplicate
Postage and Box R€nt
Ma¡ntonanco Grounds
Motor Fuel
R€fus€ Colloction
Medical and Denùal
Equlpment Repairs
Grounds Maintonance
Prop. & Uab. lnsurance

Other Operating Transfers
Other Transfers Out

Other Oporatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

3,764
r 3,893

0
0

3,849

3,800
570

64
6,999

1,664
356

64 48
9,327 12,054

0 4,633
155 421

59,878 22,537 8,618
07(5)

0
1,009
1,1æ
4,135

12,151
0
0

396
3ô,050
u,6u

4,400
630

25,000
0

300
600
650

6,700
10,000
ô,500

0
900

32,100
33,627

0
0

0
850
700

7,900
11,500
6,500

0
900

32,100
35,193

0
0

0
850
700

14,400
11,500

0
0

900
32,100

(586)

Q,0o/o

NA

0,0o/o

4'l,70/o

7.7o/o

114,9o/o

15,00/o

0.0o/o

NA
0.00/o

0,00/o
.10'l,70/o

139 228
184 ,180

442 826
2,724 10,998
4,668 7,736

00
124 0
696 An

34,531 20,264
25,244 37,956

33,391 0 30,651 30,000 30,000 30,000 3o,o0o .-. 0.oo/o

619.624 581,544 703,054 707,791 646,014 6:19,214 610,.f35 .13,0%

.1,460,142 1,511.065 1,872,731 1,701,998 1,754.333 1,74't,sg1 1,707,498 0.3%

_1r! Æ Æ r.ni"e Æ {mÊnr{ .-r.r" ÃñL
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PARKS
PROGRAM BUDGETS

COSTCENTER TRAVEL& OTHER TOTAL
NAME - NUM9ER LABOR MEETTNGS CAPITAL EXPENSES EXPENSES REVE$UES

TOTALS BYYEAR

2004
ADOPTED

t-,*;l
I ,ll,;;l;,l

| ;;ffil

H

2005
ADOPTEDm

I tso,rsor 
I

l,';l
I ',ru..nu I

I ä;ä,1

| *,t, II (80,000)t

2006
ADOPTED

[rr-ã

läl
I lr'm,l
Lou.oouI
I tzzo,ooollI *,*, II (80,000)l

2006 2005
OVER OVER
2005 2004

PARKS
Admlnlstrat¡on

Revenues

Swimmlng Lako
Revenues

Reoreation Trails
Revenues

Boat Landlngs
Rovenues

Exhlbltlon S¡te
Revgnues

Boat Launoh
Revenues

Grand Totals

19,132

065

066
066

067
067

068
068

069
069

070
070

065 896,893 2,538 73,500 230,696 1,203,627

6,970

- 33,014 33,014

105,000 127,000 232,000

206,405 206,405
270,000

80,000

916,025 2,538 178,500 610,43s 1,707,498 435,970 1,27',t,529 \q9348 1,244,193
r---r-rEË--æ-æ

25,482

(r.6) (1s.2)
(20.5) (e1.7)

4.7 (e1,6)
N/A (100,0)

(8.0) 0,7
(2.2',) (10.0)

24.6 (4.5)
N/A N/A

(6.0) 26.2
3.8 4.0

NA NA
NA NA

(0.6) 2.8
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WINNEBAGO COUNTY
CAPITAL OUTI.AY - 2006

Department Descrlptlon
Gapltal
Outlay

Speclal
Equlp
(Note)

Parks -
Administration
Boat Landlngs

92" Rotary mower ,L4ù
Utility vehicle - multi use Al,, ,þ. üry
Shorewall restoratlon, parking lot overlay, dredglng ,lrV"* 1 '

38,ooo dX: 38,ooo
35,500 4 35,500
45,OOO r' 45,000
60'000 r 60'000Parking lot overlay - Osh-O-Nee

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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PLANNING & ENV¡RONMENT

Register of Deeds $ 436,809 $ 1,025,250 $

Planning 1,030,333 484,360

Tax Lister 155,913 600

Land Records Modernization 272,400 Z0Z,g00

Land & Water Conservation 842,737 4g1,4g7

SUMMARY BY DIVISION
:

Expenses Revenyes Adiustments LeyL,.

- 1 (638,441)

- 545,973

(20,000) 135,313

(70,100)

- 407,290

$ 2,738,192 $ 2,197.967 $ (90.100) $ 450,125

)

)
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) REGISTEROFDEEDS
Departmenû 100-056 Fund: General Fund

2006 BTJDGET NARRATTVE

DEPARTMENT HnAD: Julie Paget TELEPHONE: 2364887
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, \ryI 54901

MISSIONSTATEMENT: .

To record' index' and accurately maintain official records and documents of the county relating to vital statistics and real estate as required by State
Statutes. Authorized agent of the Department of Cornmerce for validating forms reladng to the Wisconsin Rental Energy Code.

PROGRAIVI DESCRIPTION :

LANÐ RECORDS: Index and maintain the history of all lands located in Winnebago County and provide public u.."r. io those records.

VITAL RECORDS: Index all vital records lncluding births, deaths, marriages and military discharges.

U-CQ File and provide copies of all Realty related UnÍform Commercial Code documents; maintain and provide copies and searches for all additional filings
prior to JnIy 1,2001.

CHILD SUPPORT LIEN DOCKET: Provide pubtic access Ínformation and search assistance for all child support arre&rs information.

INTER-DEPARTMENTAL sERVICES: Share resources with other departments.

PBESERVATION: Preserve information contained in old record books through filming, scanning, and back entry of information into the automated data
bank.
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REGISTER OF DEEDS

Register of Deeds

Tract lndex Recorder
(5) Records Clerk
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REGISTEROFDEEDS
Department: 100-056 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT HEAD: JulÍe Pagel

:

TELEPHONEt2S6-4887
LOCATION: IVlnnebago County Courthouse

415 J¡ckson Street
Oshkosh, WI 54901

2()O5 ACCOMPLISHMENTS:

l, Completed image storage conversion from jukebox system to server.

2, Completed development and implementation of automation of vltal records. Began process of imaging and back-Índexing of existing manual
records.

3. Purchased ¡nd installed new workstations to allow for upgrades to software on land records. . :

4, continued to increase number of off-slte lnternet access contracts.

5. Began the process for offeríng e-recording to land record users.

6. Installed off-slte server for Disaster Recovery plan.

2006 GOALS AND OBJECTIVES:

1. Continue lmaging and back-lndexing land and vital records for hlstorlcal preservation.

2, continue to increase number of off-site internet rccess contracts.

3. Continue to increase number of e-recordings by adding document types, thereby improving customer servÍce and efficÍency and reducÍng
postage costs for the Department.
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REGISTER OF DEEDS
2006 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime I I I I I I I 9 I I
Part ïime 0 0 0 0 0 0 0 0 0 0

Total I I I 8 I I I I I I

There is a reduction of one full-time position.

COUNTY LEW: The Register of Deeds office has more revenues than expenditures. As such, there is no tax Ëvyfor this operation. The excess
of revenues over expenditures for 2006 is projected to be $638,441, an increase of $14,750 or 2.4o/o over 2005.

100,000

50,000

0

(õ0,000)

SIGNIFICANT CHANGES:

Revenue:

ees.êld-Cgslg - This account.is projected to increase by $80,000 because of the new program, that allows subscription web users to access filed
ínformation for a fee, started in late 2004 and it was not known how much revenue the cóunfuwoil¡O Oe generating in'2005.

Forms and copy revenue - ls projected to decrease about $10,000. There are less documents being filed.
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Recording fee revenues - are projected to decrease about $150,000 under the 2005 budget. This is being budgeted lower because of the reduced
number of mortgage refinancing that are projected to take place as interest rate are rising.

Expenses:

TotalLaborandFringe-Therelsareductioninthiscategoryof$48,17oduetotheelimlnationofoneposition.

Capltal outlay - A project that automated the vital records area in 2005 will not be needed in 2006. Cost of the project was just under $60,000,
Thers are no oapital roquests in 2006. 

:
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Financial Summary
Register of Deeds

2005
6-Month

2005
l2-Month

2005
AdJusted

2005
Adoptôd

2006
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

532,657 1,032,100 1,164,970 1,155,250 1,075,250

211,105 435,032 423,836 423,836
1,690349 1,360 1,6902s,d ;3:tÍ3 33:i33 i3,?å3

392,209
1,310

43,291

236,699

(295,969)

541,972

(490,128)

541,860

(623,110)

531,559

(623,691)

436,809

(638,441)

(295,969) (490,128) (623,110) (623,'691) (638,441)
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Descrlotlon

Taxog

Fees And Costs
Forms, Coplos, Eto.
Recordlng Fees

Publlc Servlce¡

Recordlng Foes

lnterfund Revonuog

Material Sales
Othor Mlscollanoous Revenues

Mlscellaneous RevenueS

TOTAL REVENUES

Regular Pay
Overtime

Wager

Fdnge Benefits

Frlngos

Total Labor Cost¡

Regiskallon & Tuition
Automobile Allowance
Meals
Lodg¡ng
Other Travel Exp

Travel

Other Equipment

Capltal

Office Expenses
Offlce Suppliee
Stationery and Forms
Printing Supplios
Pdnt & Dupllcate
Postage and Box Rent

2,910 2,777 2,042 3,000r,979 1,661 1.852 2,5001,906 742 1,478 3,OOO1,379 1,173 1,366 1,80039 40 92 50

Winnebago Gounty
Budget Detall.2006
Reglster of Deeds

100 . 080

% Change
From 20052oo2 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adopted toACTUAL ACTU4L ACTUAL BUDGET BUDGET qUpcET BUpcET .2oo6Aåopted

335,384 418,224 461,351 370.000 37o.OOO 37o.OOO 370_000 ooc/,

0 0 7,050 o 50,000 50,000 80,000 NA80,008 104,687 91,157 85,OOO 75,OOO 75,000 75,000 -11.80/o719,225 879,609 587,350 Too,ooo 55o.OOO 55o.OOO 55o.OOO _2.t ¿o/¡

799,233 984.296 685.556 785,000 675.000 675.000 zOC-OOO ¡oz,/.

492 414 177 2E0 250 250 250 o.Qo/o
192 177 250 zso, 250 ?50 0,0e/o

290000000
501200000

..-3401200000
I'135'¡148 1102,945 f,142,085 i,lss.zso t,o4s,zso 1,045,2s0_ l,o7s,zso ,6.9%

245'213 266,494 26z,zzs 290,6¡t3 zg6,s44 2s2,194 265,467 4.to/o5,.146 10,760 2,900 2,155_ _ O 0 0.0Vo
2s0.6s9 277ff4- 267,275 293,543 299.099 252,184 ,6,.467 O.O.¿

103,537 1'18,282 127,072 130,293 145.141 ,12g.42 126.741 -270À
103.537 118,282 12',t,072 130.293 11s.111 129-¿82 ' 128.7Á1 ------- -ztot,

354,196 395É!6 394,347 423,830 U4Æ_ 375,666 392,208 .7.5%

260 235 240 SOO 500 900 3OO  }.eo/o417 319 483 700 700 700 700 0,00/o45 30 48 OO 1iO gO 50 -16.1a/o198 124 372 430 4zo 260 260 -39.s7or00109250000NA€r,oig o17 1.168 i,690 .t,z3o 1.310 l.gio 

--2z.suo
000_59,8¡t5OOO0.0o/o Æo _9_ 59.845 ., o 0 o 

-o.ov.

NA
NA

NA

2,500
2,000
2,000
1,800

50

3,000
2,500
2,000
1,800

50

2,500 -16.70/o

2'000 .20.0o/o

2,000 -33.30/o

f ,800 0.0o/o

50 0.00/o
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Wlnnebago Gounty
Budget Detall- 2006
Reglster of Deeds

100 - 080

% Change
2005 2006 2006 2006 From 20052002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptod toACTUAL ACTUAL ACTUAL BUDGET BUqqET BUDGET BUDGET 2oooAdoDtod€DescrfÞtlon

Computor Supplies
Computor Softwarg
Subscript¡ons
Membershlp Dues

Operating Expenses
Telephone
Small Equipment

Contractual S€rvlcss
Eguipment Repaks
Professional Servics
Microfflmlng Services

lnsurance
Prop & Llab lnsurance
Oporatlng Licensos & Fo€s

Other Sundry & Flxed Charges
Other Mlscollanoous

lnterfund Expenses
Printlng Supplies
Print & Duplicatð
Postågo and Box Rent
Equipment Repairs
Mlcrofllmlng Seruices
Prop. & Uab. lnsurance

Othor Operatlng Expenses

TOTAL EXPENSES

IEVY BEFORE ADJUSTMENTS

1,058
0
0

100

1,959
396

7,679 8,127
0 905

8¿16 892

982
450

0
0

2,227
250

12,328
0

954

30
Q

0

178
0
0
0

f,986
958

30
¡10

0

0
0

7

1,000
0

200
r80

2,200
700

8,831
2,700

0

30
100

0

r,000
500

0
180

2,200
800

8,83r
0

't,000

0
100

0

r,000
0

200
r80

2,200
700

8,831
8,945
r,000

30
100

0

, 1,000
0

200
180

2.200
700

8,831
2,700

0

30

. 100

.0

0.Oo/o

0,00/o

NA
0,0olo

0,00/o
-12,50/o

0.07o
NA

0.0%

NA
0.0o/o

NA

55854400000NA
424 1,120 2,8ß 3,000 3,000 3,000 3,000 0,00/o16,157 19,560 14353 16,000 15,OOO 15,000 15,000 €.30/o2,364 2,û0 858 858 1,000 t,ooo f ,000 16.80/o1150lool00o0o.o%

1.235 r¿L 1,212 1,269 1,292 1,292 0.0olo46.282 12,850 39,608 ¡f6.l88 s2.s2ß 4¿.48t +z,t

401,197 439,183 _ 135,1U Sgl.SSg 490,890 _ 42.t,SS9 .t36,009 .17,8c/o

-gt19E!¡ 
--gglgEt 

-JI!¡991¿ 
-----Gæ,s91t --lSlEgI --J939ÉS, JgEglslL 

-¿4%-
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PIAI.INII{G
Departmenû 100-066 to 069 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENTEEAD: JerryBougie TDLEPIIONE:2364839
LOCATION: IVinnebago County

448 Algoma Boulevard
Oshkosh, WI 54903

MISSION STATEMENT:

To provide comprehensive and technical planning assist¡nce to Wínnebago County's cornmittees, departments and political subdivÍslons. To promote
Winnebago County as a good place to live and do business. Implement land record modernization tecbnologl¡ to reduce the cost of general purpose
government.

PROGRAMDESCRIPTION:

LAND USE PLA¡INING Prepare and implement ordinances and studles related to land use lssues in Winnebago County.

SUBDIWSIONjIEVIEW Review subdivision plats to conform to County ordlnances and State Statutes.

REMONLIMENTATION PBOGRAM Administer ¿nnual program for maintenance of government corners and GPS to ensure proper measurements of
property lines.

ZONINGTo assure sound land use growth througb provÍding courteous and efficient staff assist¿nce.

GEOGRAPHIC INFORMATION SYSTEM IGI$ To maintain the GIS d¡tabase and provide data to all users.

PROPERTY LISTER To assist cities and towns in annu¡l t¡x roll preparation and to provide general property listing services and inform¡tion to the
public. Provide to municþal assessors all de¡d transfers, pardtions of land, name and address updates, acreage, assesiment and legal descrlpüon changes.
Provide to municipal clerks updated total for all municlpal assesslng.

PROMOTE WINNEBAGO COUNTY Promote ìVinnebago County ¡nd lts communlties through Metro Marketing, Fox Rlver Valley Marketing Group
and other comblned marketing efforts through tùe use of public relaüons, adverdsing, and other marketing tools.

ECONOMIC DEVELOPMENT Develop industrial parl$ in local corununÍtÍes to increase the tax base and create Job opportunities through the Revolving
Loan Fund ¡nd Per Caplta Fundlng Programs.
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PLANNING AND ZONING

Planning, Zoning, and
GIS Director

GIS Database Administrator
Gl S Systems AnalysUAdministrator

GIS SpecialistAssistant Zoning Administrator
(2) Code Enforcement Officer

Drainage lnspector

Account Clerk I

Clerk Typist ll
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PLAT.{}[ING
Departmenû 100-066 to 069 Fund: General Fund

2006 BUDGET NARRA'TIVE

DEPARTMENT H['.AD: Jerry Bougle Telephone: 236-4839
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI54901

2OO5 ACCOMPLISHMENTS:

Plenntqg
o Completed County Comprehensive Plan in collaboration with local com¡nunities and the public and guided plan to adoption at the County Board.
r Completed annual phase for Maintenance of Government Corners and GPS program.
o Participated and coordinated with Industrial Development Board regarding counfywide economic development programs and projects (i.e.

Revolvlng Loan Fund, Per Caplta Funding Program, promotion programs).
o Updated Land Records plan to reflect projects to be lmplemented over next 5 years, Submitted plan to State for review and approval.

7-oninp
o Adoption of updated model floodplain ordinance ln order to maintain conformity witl State and Federal requirements, and to maintain County

eligibility for residents to obtain flood insurance.
o Continued County participation in Community Rating System whereby County residents in unincorporated areas are able to receive a reduction ln

flood insurance premiums.

o Completed the sc¡nning of the historical aerial photo contact prints and made them avaÍIable on tùe GIS website vlewer,
o Completed addlng additional metadata sets to the metadata slte extension for the County \VINC'.S GIS layers.
o Completed the compilation and printÍng of the updated Official County Road Map for lVlnnebago County

Prooertv Lister
o Completed municþal work rolls for all (18) municipalities by March, 2005 in a timely manner.
o Contlnued to review tax system for problems and collaborated with software vendor for resolutÍons to problematlc issues, inctuding significant

program revlews and testlng on vendor tax system updates.
o Ongolng integration of a program for elechonlc downloadlng and uploadlng of the as$essment rolls into annual municipal functions, which includes

assistÍng and worklng rvith multiple vendors and ¡ssessors.

GIS
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. Updated parcel information in tax system on a daily basis, provÍding current information for all users including the County Internet site.o Reviewed preliminary certifled survey maps Qogs) and subdivision plats in a tlmely manner.r Created future parcels and informadon on spllts for 2006.
o Cut budget costs by replacing a full-tfme position with ¡ co-op student during the school year and a part-time tetnporary employee during the

sununer months, on a trial basis to determine if workload can be maintained.

2006 GOALS & OBJECTTVES:

Plannins
o Participate with the \ilinnebago County Industrial Development Board on Countywide econornlc development programs and projects that wilt

increase the tax base and create jobs.
o write/revise county Land use ordÍnances based on adopted county plan.
o Lead the County in the comprehensive rewrite of the County T.anlngOrdinance,
o complete 2005 M¿Íntenance of Government corners and Gps program.
o Implement Land Records plan.

Z.oning.
o Assist in revision/rewrlte of County subdMsion and zoning ordin¡nces based on County Comprehensive plan poticies.o Adopt new shoreland and floodplain requirements as requlred by the DNR.o Provide asslstance to local governments and public regarding County subdivision, zoning and sanitary permitting requirements.

s:
o Accomplish the tasks set forth by the Wlsconsin Emergency Management Task Force (IVEMTF) in getting the County Emergency Management

and the County GIS personnel to communicate more closely, work together as a team and get prepared foi what needs to be done ¡n an event of a
man-made or natural disaster.

o compile and print the updated officiat countyRoad Map of wlnnebago county.r Modlfy the County shoreland zonlng layer for consistency with the new nooAptain regulatlons.

Pronertv Lister
r To serve the munlclpalities efficlently.
¡ To meet and exceed State requlrement date guldelines for work roll completlon.r To review prellminary certlfled survey maps (logs) and subdivlslon plats in a timely manner.¡ To maintain documents on a daily basis to avoid backlog of deeds.
o To maintaln 2006-2007 splits in year 2006, exceeding expectaüons of municipalities.o To continue tax system updates and collaborate rvith vendors for review and adjustments of electronic filing of assessment rolls.o To maintain workload with a co-op student and part-dme, temporary heþ ln üõu of filllng vac¡nt full-timelosition.
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PLANNING &ZONING
2006 BUDGET NARRATIVE

HIGHLIGHTS

NOTE: This section contains Planning, Zoning, Geographic lnformation Systems (GlS), and Tax Lister. All of these areas report to the County
Planner. The financlal lnformation for Planning excludes the Tax Lister from the totals. The Tax Lister data is shown separately because it is a special
apportionment.

DEPARTMENT STAFF¡NG (including Tax Lister):

A Clerk Typist ll position in the Tax Lister department has been filled on a part-time basis to see if service levels can be maintained. lt is being left on
the table of organization as full-time to see how this works. This is a continuation from 2005.

COUNTY LEVY P¡-AI\¡NING DEPT (EXCLUDING TÆ( LISTER): The tax levyfor 2006 is $545,973, a decrease of $20,741 or 3.7o/o below 2005.

SIGNIFICANT CHANGES:

Overall, the Planning and Zoning Department tax levy is down $20,741. The most significant of them relates to increases in fee revenue. Fees are
being increased in an effort to cover more of the costs of providing the services. Details for other individual accounts follow below:
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1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime 16 16 16 l6 16 16 16 16 16 '16

Part Time 1 0 0 0 0 0 0 0 0 0
Total 17 16 16 16 16 16 16 16 16 16



Revenues:
Zoninq

Zonino Permits - Fee increase required to maintain percentage of cost up $29,245.

Sanitation Pernits - Fee increase required to maintain percentage of cost up $25,720.

Forms and cooies - Fee increase for certified survey maps to maintain percentage of cost up $7,525.s
Zoning Fees - lncreasing zoníng fees from $20 to $25 in 2006.

Forms and copies- This account will go down by about $4,000 due to the ability for the general public to access and print the maps from
the countyweb-site.

LE\tr FOR TÆ( LISTER: The tax levy for this function is $135,313, a decrease of $22,451 or 14.2o/o from 2005. We applying $20,000 of reserve
funds to reduce the tax levy for the Tax Lister. Had we not applied these funds, the levy would have decreased'by $2,451 or 1.60/o. This levy is a
special apportionment and is not levied to all municipalities of the County. As such we must reserve any unused funds from that department at year
end and carry them forward to be applied against the Tax Lister levy in the succeeding or future years.

SIGN IFICAI.IT CHANGES :

There are no significant changes.

FUND BALANCE - TÐ( LISTER:
shown to the right:

The fund balance projection is

f5,000

10,000

5,000

0

(s,000)

Beginning fund balance 11112006
Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 1213112006

Tax Llster
089

119,478

135,913

(155,913)



Financial Summary
Planning (Excludes Tax Lister)

Items Actual Estlmate Budget

2005
6-Month

2005
l2-Month

2005
Adjusted

2005
Adopted
Budget

2006
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

292,115 432,250 458,195 458,195 484,360

402,610
5,399

42,961

866,966
8,213

'|'20,249

869,196
9,860

146,096

869,196
9¡860

145,853

884,698
6,690

138.945

450,971

218,856

995,429

563,178

1,025,152

566,957

1,024,909

566,714

1,030,333

545,973

218,856 563,178 566,957 566,714 545,973
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Winnebago County
Budget Detall- 2006

Planning (Excludes Tax Llster)
ALL

DôscrlDtlon
2OO2 2OO3 2O0Á ADOPTED REOUEST

ACTUAL ACTUAL ACTUAL BUOOET BUDGET -__-{$EL BUDGET 2006Adopted

OONA
8,951 ',15,42'l 8,749 1t,500 11,500 11,500 11,500 0.0%

8.e51 58,es8 _e¿g lt,s00 _!1égg_ ___J!Égg- 11,500 o.Qelo

2006
EXECUlIVE

130,665
fr0,095

% Change
2006 From2005

ADOPTED Adoptodto

130,666 29.5o/o

110,095 30.570

Grants
Wisconsln Fund

lntergovernmcntal

Zoning Pormits
Saniùation Permits
Storm Water Permits

Llcensee & Pemlts

County Flnes

Flnos & Fortoturog

Forms, Copies, Etc.
Zoning Fees

Publlc Servlce¡

Forms, Copies, Etc,
D,P. Services

lnterft¡nd Revenues

Olher Transfers ln

Other Oporåt¡ng Transfers

TOIAL REVENUES

Rogular Pay
Ovortimo
Witness Expense

Wager

Fringe Benel'its

Frlnges

Total Labor Colts

Registrallon & Tuition
Automobile Allowance
Vehlclo Lcase
Commeroial Travel
Meals
Lodging

70,560 88,990 98,535
51,830 78,270 91,190

100,920 f30,665
84,375 110,095

0 10,500 22,540 41,950 42,750 42,750 42,750 1,90/o

122,390 177,7ø0 212,265 227,U5 283.510 283,510 283,sr0 24,80/o

500 778 0 500 500 500 500 0.00/o

500 n8 0 500_ 500 500 500 0:0%

27,328 37,608 40,106 52,000 55,700 55,700 55,700 7,1o/o

66,917 66,111 6e.0e2_ s1,650 _-%ggg- j7,850 _ 97,850 6.87o

_9!Æ_ 103,718 _!99i!99- l.*3,650 _lg!É99- 153,5s0 _!99É99_ ... 0.s7e.

04313500000NA
7,260 3,504 3,900 4,300 4,300 ,, 4,300 , 4,300 0.00/o

7.260 3.935 4,250 4,300 . , 4,300 -4,300 _4,300 0.00,ic

0 50,000 3l,000 71.1000 31,000 3t,000 .31,000 -56.37o

. . 0 50,000 l!r.qgg. 71,000. 31,000 3r,009_ .. 3r,009 .56.3clo

- 233,346-. 395'rfg 365,462. 458,195 484,360 484.360 ¿184,300 5r7!o

556,268
't,927

586,275 628,708
1,157 754

624,088 647,830 640,468 640,466
3,800 3,660 3,660 3,660

2,60/o
-3.87o

NAo(32t-oo_-_g-
558.19s s87,400 _-_-p]!ég- 627.89¿1 051.490 -W.1,2_6. 6É!-126 _2.M-
194,905 214,571 221,9ø5 j!41,30L. 248,349 246,803 240,572
194.e0s 211,571 A21,gg8 211,302 2481919 ?A6,809 _-9¡J* _@.
753,100 801,971 851,427 869.196 899,839 890,929 884,698 J.ïo/o

2,621
1,971

0
0

3¡18

769

3,461
1,254

90
1,036

497
r,906

2,369
l,l 19

820
376
426

1,725

392

3,590
1,215
1,080

700
72

2,450

2,6Q
1,'t50
1,080

375
560

r,550

2,445
1,150
1,080

0
560

1,350

2,465
1,150
r,080

0
560

1,3s0

-31.30/o

a5.3%

0.07o
0.Oo/o

-22,8o/o

44.9o/o



2002 2003

Wlnnebago County
Budget Detall.2006

Plannlng (Excludes Tax Llster)
ALL

2004
2005

ADOPTED
' 2006 2006

REOUEST EXECUÏIVE ADOPTED

% Change
From 2005
Adoptod to

DeßctlDtlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET -BUDGET _ BUDSEI 2q06Adoptgd

362. 106 '.t34 100 85 85 _ 85.- -15.0:/0

6.069 8,350 6.973 9,8p0 _!e_ 0,690 _ 6.6e0 _-32.2%-
18,522 15,000 - 0- 0 NA.

_,t8,522., 0 15.000 _L -__L ___g-

Other Travel Exp

Travel

Other Equipment

Capltal

Office Exponses
Offlce Supplies
Stallonory and Forms
Prlnting Supplies
Print & Dupllcate
Postage and Box Rent
Computor Supplios
Computer Softwar€
Subscrlptions
Membershlp Dues
Publísh Legal Notlces
Photo Procosslng

Operating Expenses
Telephone
Food
Small Equipment
Legal Fees
Other Op€ratlng Supplies
Meals-Olher
Othor Travol Erp-Othor
Lodglng-Other

Repairg & Maint€nanco
Malntenance - Grounds

Maintenance Supplios
Lubrlcants

Contractual Servlces
Medical and Dental
Vehicle Repairs
Equipment Repaks
Transcription Sorv¡ces
Data Processing
Professional Service
Other Contract Serv.
Enforcôment Servlcos

lnguranco
Operating Llcenses & Fees

Other Sundry & Fixed Chargos

3,611 3,060 2,857
116 149 100

1,763 2,537 446
(60) 463 608
677
0250
0025
0890

u1515

1,487
271

0
3,573

14
4,196

ß1
402
871

17,715
37

15

119
310

1,470
3.471

24,899
48,626

3,478
0

200

1,336
133
98

104
8

3,316
400
625

I,f16
8,376

30

0

0
0

'1,773
2,721

19,529
70,569

0
0

rô5

1,105
169
538

2,904
11

2,758
s7

538
847

8,597
l0

0

0
838

1,æ5
2,155

30,019
20,873

0
0

225

393

1,850
325
725

3,400
100

3,700
500
675

1,400
10,300

25

3,700
125
950
500

50
0
0
0

75

0

0
,f00

1,665
3,000

20,000
39,278

0
10,000

410

't,650

400
550
500
t00

3,700
.100

635
't,375

10,100
25

3,650
125
700
500

25
0
0
0

50

0

0
400

1,408
3,000

20,000
40,200

0
10,000

36s

1,650
400
550
500
100

3,700
400
635

1,375
10,100

25

3,650
,t25

700
500

.25.0
0
0

50

0

0' 400
l,¿108

3,000
20,000
40,200

0
10,000

305

1,650
400
550
500
r00

3,700
400
635

1,375
10,100

25

3,650
12
700
500
25

0
0
0

50

0

0
400

1,408
3,000

20,000
40,200

0
10,000

365

.10.80/o

23,1o/o
-24.1%
€5.3%

0.0%
0.0o/o

.20.0o/o

-5,90/o

-,l,golo
-'l.go/o

0.0olo

.1,40/o

0,0o/o
.26.3o/o

0,0olo

-50.0%
NA
NA
NA

-33,30/o

NA

NA
0,oo/o

-15.4o/o

0,07o
O.0o/o

2.30/o

NA
0,0o/o

-11.00/o



Winnebago Gounty
Budget Detail- 2006

Plannlng (Excludes Tax Llster)
ALL

% Change
2005 2006 2006 2006 From 20052002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adopted toACTUAL ACTUAL ACTUAL BUpcET BUpcEr BUDGET BUpcET 2006AäoptedDe¡crlotlon

Operating Grants

Cost Allocatlons
Microfllm Services

lntorlund Expenses
Prinling Supplies
Print & Duplicato
Postage and Box Rent
Motor Fuel
Vehicle Repairs
Egulpment R€palrs
Data Processlng
Mlorofilmlng Servlces
Other Contract Servlces
Prop, & Llab, lnsuran@

Other Oporallng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

8,951 15,421 8,749

02097

989 692 0
1,828 1,519 3,477
6,025 8,2 4 5,530

00
3,100 3,100' 6,200 6,200

1r,500 0.0%

ONA
NA

5,1o/o

6,0o/o

1r,500

0

0
2,950
5,850

1 1,500

0

0
3,100
6,200

'11,500

0

1,790 1,287 1,e24 1,000 l,ooo 1,000 1,000 0.00/o102 1,337 216 600 7oo 700 700 16.70/o2,220 2,280 1,320 .t,320 1,287 1,287 1,287 _2.,50/o
2,604000000NA
8,603 8,148 9,147 8,OOO 8,000 8,000 I,OOO 0.00/o5,852 ô,602 5,880 7,OOO 7,300 7.300 7,300 4.30/o6.001 4.5¿t8 4,s60 4,.180 {Jo6 4Jg6 0 0.00/o

162,121 164,7s0 117,717 145,853 113f,11 '143,711 138,94s 4,7c/o

939,812 975.072 991.116 1,02¡t,909 LOSO.99O l.O¡û1.330 r.030.333 0.Solo

706'466 579'922 625,055 588,714 56q$o s5o97o s45,923 .t.7o/o

---r- --

394



Financial Summary
Tax Lister

Items

2005
6-Month
Actual

2005
l2.Month
Estlmate

2005
Adiusted
BudEet

2005
Adopted
Budoet

2006
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expendítures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

68,934 131,120

950 900 600 600 600

54,363 109,487
600

136,828
uo:

136,828
600

134,491
600

20,83214,571 2'1,033 20,936 20,936

158,364

157,764

158,364

157,764

155,913

155,31367,984 '130,220

(20.000)

67,984 130,220 157,764 157,764 135,313
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DescrlÞtlon

Winnebago Gounty
Budget Detail- 2006

Tax Lister
100 . 089

7o Change
2005 2006 2006 2006 From 2OOs2002 2003 2001 ADOPTED REQUEST EXECUTIVE ADOPTED ldofted toACTUAL AOTUAL AGT,UAL BUDGET BUocET, auòeei BUDGET 2oo6Áäopted

630 l,'t59 1.005 _ 600 600 600 600 0.0glo+630 r,159 l.oo5 600 600 qqo 600 0,0o/c

630 r,159 1.005 ooo qoo 600 o.o%

96'745 100,658 85,631 94,817 96,987 90,187 96,187 1.40/o0 0 o _221 0 o o o.Qo/o

--_

96,745 i00.058 85,691 9s.o3a eB.9B7 -s6 rB? e8.{8, 

- 

ro,

38'380 42,3y 30,663, 41,7s0 39,.154 39,286 38,294 -8.4o/o
38.380 42Á!4_ 30.663 4f .790 39.454 39¿S6 38,294 4.4o/o

l35.l2s l¿Í:r,002 116.294 136,820 13Lu1 .13s,473 13/.,4g1 -1,7o/o

0 0 0 150 150 150 150 0.00/o0 0 0 150 150 150 l5o 0.Qo/o0 0 0 150 l5o 150 150 O,Qe/o0 0 o 150 150 _150 l5o 0.0olo

-

o _9- 600 600 600 6Ot o,o.¿

.p. ,: -l .-o

Forms, Copies, Etc.

Publlc Sewlce¡

TOTAL REVENUES

Regular Pay
Overlime

Wages

Fringe Benefits

Frlnges

Total Labor Costs

Registration & Tuition
Automobile Allowance
M€als
Lodging

Travol

Capltal

Office Expenses
Off¡cô Suppl¡os
Pdntlng Supplies
Computer Softwar€
Subscrlptlons
Mombershlp Duos
Photo Processing

Operating Expensos
Tol€phone
Food
Small Equlpmont

Contractual Servlcos
Equipment Repairs
Data Procossing

Other Sundry & Flxed Chargos
Olher M¡scellaneous

lnterfund Expenses
Print¡ng Supplies
Print & Dupllcate
Postago and Box Ront

9,609
0
0
0

40
0

't,087

150
0

954
0

1,76
0

40
2,975

929
207

0

1,416
7,4æ

't,632
391

1,184
(0)
40

(2,e75)

8U
150

0

1,497
7,325

0

0
1,560

53

396

5,000
600

't,700
0

&
0

900
150
500

1,550
7,625

0

0
1,700

100

5,000
600

2,500
0

40
0

900
150
500

1,550
7,825

0

0
1,700

100

5,000
600

2,329
0

40
0

900
't50

500

' 1,125' 7,625

0

0
1,700

100

5,000
600

2,329
0

40
0

900
150
500

1,125
7,625

0.07o
0.0o/o

37.0o/o

NA
0.0!o

NA

0.0%
0,0o/o

0,0o/o

-27.4o/o

0.00/o

1,539
4,350

25
NA

NA
0,00/o

0.0o/o

0

0
f ,700

100

0

4Al'
1,513

55

400
0

74



De¡crlotlon

Wlnnebago County
Budget Detall.2006

Tax Llster
100 . 089

% Change
2005 2006 2006 2006 From 2005

2002 2003 2004 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL. ACTUAL ACTUAL BUDGET BUDGET BUDOET BgItgET 2906AJopted

.100 ' 400 400 100.070756 756 363 363 363 363 363 0,00/o900000000NA
622 , A24, 540 508 491 491 o.Qo/o

fe.8r0 1s,4u ___--_l3i9gg- 20,eq0. _ 2l.9le _?J&_ 20,ss2 q.5!,

_19{€gg- 162,¡166 129,2ß lss.384 1s8.960 1s7.396 rsp.er3 - -1,5%

154.305 161,307 128,24 157,7il 158,360 t56,796 155,313 -1.60/o

- -:---:

Computer Supplles
Equipment Repairs
Data Processlng
Prop. & Liab. lnsurance

Other Oper¡tlng Expenres

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS
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PLANNING
PROGRAM BUDGETS

COSTCENTER TRAVEL&
NAME NUMBER LABOL MEETINGS CAPITAL EXPENSES

PLANNING
Plannlng 086 281,572 1,870 - 2T,2SO

Revonues 086

Zoning 087 435,7ß 3,195 - 95,244
Revenues 087

Grs 088 167,380 1,625 . 26,451
Revenues 088

Tax Llster 089 134,481 600 - 2O,Ag2
Revenues 089

Grand Totals 1,019,179 7,ZlgO - 159,777

- 
- 

- 

--a!-

TOTAL 2006 2005 2004
EXPENSES REVENUES ADOPTED ADOPI!:D ADOPTED

3'0,6e2 I-;;lmm't '| '| 'l
s24,ros I szr,resl I s2r,o2ol | æ¿,gr¿l

428,110 
| 

(428,1r0)ll (361,075)ll (286,805)l

195,456 I rss,æol I 18s,615 I I lee,o¿zl
s6,2s0 | tse,esolll tsz,rzo¡ll ts¿,ssoll

155,e13 | r",rrl | 1ss,364 1 | ,rr,*ol
600 I (600)tl (600)ll (600)l

TOTALS BYYEAR

1,186,246 ,184,960 701,286 724,478 798,963

-----

ANNUAL

OVER OVER

.2005 , 2004

(1.5) 8.e
N/A N/A

0.6 7.4
18,6 25.9

3,6 0.3
(42,11 76.9

(1.? (11.Ð

(3.2) (s.3)
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LAND RECORDS MODERNIZATION FUND
2006 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Land Records Modernization Fund is a separate fund created under Wisconsin Statutes which receives money when people
register documents at the Register of Deeds office. Monies accumulated in this fund can be used for land records modernization proJect costs which can

¡ include equipment and software purchases as well as training in their use. The funds can also be used to retire, debt lncurred to purchase and install
these systems. 

:

COUNTY LEVY: There is no property tax levy for this activity.

SIGNIFICANT CHANGES:

These funds are generally used to purchase and upgrade equipment in either the Register of Deeds office or the Geographical lnformation Systems
office. The amount of these funds that are used varies from year to year based on planned expenditures in the two areas mentioned and availability of

, balances in the Land Records Fund.

The $60,000 budgeted for software in 2006 represents the estimated funds needed in the Planning and Zoning Department to implement a document

, imaging system in 2006,

FUND BALANCE: Reconciliation of the budget operating results to the fund balance is as follows:

Beginning fund balance 11112006
Projected

Revenue budget 2006

Expense budget 2006

Budgeted ending fund balance 1213112006

Land Records
081

233,711

202,300

(272,400)

163,611

-
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Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

Financial Summary
Land Records Modernization

35,00;
257,439 291,792

n,go;
164,173

300
45,000

227,100

(50,649) (90,119)

177,077

50,649

292,439

90,119

326,792

127,592

(127,592)

299,067

99,867

(99,867)

272,400

70,100

(70,100)
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Wlnnebago Gounty
Budget Detail - 2006

Land Records Modernization
100 . 081

2002 2003
ACTUAL _@!.

0 NA

'10,070 9,323 t1,793 .9,200 12,000 12,000 '12,000 30.40/o

, 10.070. e,323 rr,z93 9,200 12,000 12.000 14000. 19.ai/,

360,009 406,181 _2UÆ- 199,200 202,300 202,309 - 202,300 1,6%

0
0

0 0 225 225
007575

. 0 0 300 300 30q, NA

6,295 0 35,000 45,000 45,000 45,000 . 28.60/o

, Ji.295 0 35.000 45,000 _{Eggg_ 4s,000_ .28.6o/o

2004
ACTUAL

2005 2006
ADOPTED REQUEST
EUDGET BUDGET

0 3,500 3,500
0 60,000 60,000

1,500 6,600 6,600

% Change
2006 From 2005

ADOPTED Adoptod to
BUDGET 2000Adopted

6,600 340,00/o

81,000 0.07o
,f5,000 0,0o/o

0 0.0%
0 0.07o

2000
EXECUTIVE

BUDGETDescrlotlon

Grants

lntorgovernmontal

Recording Fees

Publlc Servlces

Cost Share - Municlpalltles

lntorgovornmental Servlces

Rocording Foos

lnterfund Revenues

lnt€rest-lnv€stments

lntorost on lnvestmonts

TOTAL REVENUES

Regisùation & Tuition
Automobile Allowance

Travel

Othør Equlpment

Capltal

Oftico Expensos
Print & Duplicate
Computor Softwaro

Operatlng Expenses
Small Equipment

Contractual Serylces
Grounds Maintenance
Data Processlng
Professlonal Service
Mlcrofilming S6rvlces

Other Sundry & Fixed Charges
Oporatlng Grants

lntsrfund Exponses
Prop. & Uab. lnsuranco

41,499 44,037 300 0 300 300. 300 NA

41,4s9 _gg_ 300 300 300 300, ____-u.
2e6,345 352,5e0 _n2,n9_ _1s0,999_ 1s0,000 1e0,000 _1-9q999_ 9.0v0

_-J99é19- 3s2,5e0 _292¿!t_ ___199.999- rs0.000 1s0,090 re0,000 _0.0%-
_-_12,999- _9- 0 _-9- __9- 0 0 NA

_l?r99_000,00N4
95230750000

__99_ 230. 75

NA
NA

225
75

0
0

3,500
60,000

NA
NA

0
0

0
0

15,368 0

29,974 70,770
45,726 41,398

0 62,000
0 25,s09

0
573

13,048

82,109
50,000

5,269
24,575

8r,000
¡15,000

0
0

81,000
45,000

0
20,000

81,000
45,000
45,000
20,000

114,14316,03926,3930000N4
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Wnnebago Gounty
Budget Detail - 2006

Land Records Modernizatlon
100 . 081

2oos 2006 2006 2006 í;i?i8!2002 2003 20u ADOPTED REOUEST TXECUnVE ADOPTED AdoprodtoDESCÍIPIIO! ACIUAL ACÎUAL ACTUAL. BUDGET BUDGET 'B!!'çET BUDGET 2OO6AdOPIEd

Other Operating Transfers
othorTransfers out 5o,ooo 31,ooo 71,000 3I,OOO 31,OOO 31,000 -56.37g

othof opofatlng Expeneer 205,623 266,004 235.328 . 2v,067 217,U2 227,il2 227,100 -14|0o/o

TOTAL EXPENSES 211,918 268,004 235,329 299,067 292,942 n2.s42 272,400 .8,g%

LEVY BEFoRE ADJUSIMENTS --gig99!. 
-glEgEt 

---19,í!L 
---99úgL ---ggCE3. 

-19,ø42 

, 
-JgC99. ---¡pg.
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2006

Department Descrlptlon Quant

Speclal
Equlp Capltal
(Note) Other Outlay

¡ Land Records Modemizatlon lmaging system I 45,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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DEPARTMENT HEAD:
LOCATION:

LAI{D & \ryATER CONSERVATION
Departmenû 100-151 tol52 Fund: General Fund

2006 BUDGET NARRATIVE

Thomas Davies
James P. Coughlin Center
625ß, County Road Y, Suite 100
Oshkosh, WI54901

MISSION STATEMENT:
To provide a fuII range of professional services in the ptannlng, design, and implementation of programs and projects that protect, restore, and sustain the
natural resources of Wlnnebago County.

PROGRAM DESCRIPTION:

LA¡ID MANAGEMPNT PLANNING Land and water resource assessments,lnventories, and management planning servlces provided to landowners on
individual land parcels and, to units of government for site specific and county wide plannlng needs.

RESOIIRCE PLAN REVIEWÇ Review stormwater managemenÇ surface drainage, and erosion control plans related to commercial, industrial, and
resldendal development proJects. These services are provided in accordance rvith County Livestock W¿ste Management, Storm Wster and Zoning
ordlnances.

DESIGN & CONST-RUCTI9N MAI\AGEMENT Desig4 cost estim¡tionsr layouÇ and conshuction management servlces for "best management" practices
installed to innprove and protect surface and ground water quallty; prevent soil erosion; manage stormwater runoff; protect and õxpand woodland
resources; restore ¡nd enhsnce wetlands and upland wildlife habitat

Grants AdministratÍon¡
SOtr¿Ct WATER RESOVRCE MANAGEMENT PROGRAM - $oürc€! Wisconsin Dept. of Agrlculture, Trade & Consumer Protection. $464,000
for staff support and cost-sharing the install¡don of pollution abatement and water quality protecdon practices throughout the county. This
includes $100'000 proiected for payments to landowners pardclpating Ín the USDA/Wis. Conservaüon Reserve Enhancement Program in 2006.

WISCONSIN.PRIORITY WATERSIIED PROGRAM - source: Wisconsin DNR; scheduled to provÍde ¡bout $2.0 mllllon for adminlstration and
cost share funding to landowners for pollution abatement work carried out ln two Prtortty Watershed Projects ln Winnebago County. These
parücular \Vatershed ProJects ¡re to be completed the year 2009.

COUNTY IVATER,OUALIIY IMPROVEMENT PROGRÄM - source: rilinnebago County; provides S75,000 to 100,000/yr. to cost-share the
installation of best management pracdces at crldcal nonpoint poltudon ab¡tement sites througbout tùe county that are uot covered by the
Wlsconsin Prlorlty Watershed Program and leverage ¡ddiffonal funds as in-kind payments for grant requests,

TELEPHONF,T 232-1950
727-8642
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LAND AND WATER CONSERVATION

Land and Water
Conservation Director

Conservation Technician
GIS Manager
Agronomist

Project Technician
Project Technician (PT)

" Unclassif¡ed Posltion
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LAIID & \MATER CONSERVATION
Departmenfi 100-151 to 152 Fund: General Fund

2006 BUDGET NARRATIVE

DEPARTMENT IÍEAD: Thomas E. Davies TELEPHONE: 232-1950
or 727-8642LOCATION: Winnebago County LWCD

James P. Coughlin Center
625E,, CountyRoadY, Suite 100
Oshkosh, WI 54901-8131

2005 ACCOMPLISHMENTS¡

1. Technlcal asslstance services provlded on 30 separate proJects involving the planning, design and construction of land and water resource
improvemenÇ restoration and protection components. These include shoreline protectlon and restoratlon, wateiways and diverslons, roof runoff
controls, livestock waste transfer and storage facilities, barnyard runoff control systems and wetland restoratlons.

2. Technical assistance services were provided to 1116 individuals, 24 groups, and 86 units ofgovernment.

3. Approxlmately 213 cost'share contracts with landowners were processed, accountlng for $475,000 in county ¿nd state cost-share funds paid out for
the installadon of non.point pollution ¡batement measures throughout the county.

4. Conducted 75 site reviews under the County Livestock ll¡aste Management Ordinance Revlews program, as a pro-active approach used to inform
livestock operators about the appllcablltfy of the ordinance to thelr operations and to help them avoid water pollution proUtems. 18 Livestock
Waste Management permits were also issued to various llvestock operatlons around the county for new or expanded facillties.

5. Secured a st¡te grant for $627,000 to support implementation of the depart¡nent soll and water resource protection programs, inctuding Priority
Watershed Projects, Land and Water Resource Mgmt Plan Implementation and the Conservation Reserve Enhancement Program.

6. Complete Farmland Preservation Program compliance certilications for 119 landowners, affecting 191601 acres of cropland and providing an
esdmated $105,000 in tax credits for county partlclpants. 

:

7. Completed the comprehensive rev¡sÍon to the County's Land and Water Resource Management Plan (L\{RMP) in accordance with state legislative
requirements, presented tt to State LWCB and received State approval in June, 2005.
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8. Completed' the Comprehensive Surface Drainage Analysls projecÇ as contracted, for tùe Town of Black Wolf.

9. Administered and completed the Storm Water and Construction Site Erosion Control Education Program as provlded in the $11,643 Grant Request.
Installed a Storm Water Management Demonstraûon Project at the County E:rpo Center. Issued and administered, 100 Storm1Vater ¡nd Construction
Site Erosion control ordlnance (sEco) Permits, generating $141000 in revenue. 

:

10. Completed State required Conservadon Rese¡"ve Enhancement Program (CREP) contracts for 16 landowners, insta[ing 90 acres of vegetated filter
strips, providing state/federal payments to pardcþants of $350,000.

11. Coordinated and Adurinistered the sale of 127,000 trees, 46,600 trees planted with county planters, 30 acres of prairie planted with the county seeder
and the sale of related supplies to landowners in \ilinnebago County.

12. Coordinated, conducted and lnstalled numerous I & E presentations and demonstradon projects, including Conservation Field Days, SECO &
L\ilMO' Department Awareness presentations to Local, State and Federal Agencies, the Media, Private Organizations and Industry.

2006 GOALS & OBJECTWES:

1' Secure $364,000 in state funding grants to support ¡dmÍnistrative and technical components of the department's soll and water resource protection
programs includlng cost-sharÍng for pollufion ¡b¡tement measures lnstalled by landowners ln two Priorlty Watersheds and other areas of the County.

2. Continue the County funded Water Qualify Improvement Program, providtng $100,000 in annual cost-share funds toward pollution abatement projects
at critical or high priorlty sites throughout the county.

3. Secure $100'000 in state funds targeted for payments to landowners parücÍpating in the Fed. /State Conservation Reserve Enhancement program.

4, Develop a GIS based Hydrology model as a frameworkfor storing and accessÍng detailed data about surface water resources in Winnebago County,
including a 'Hydro Network' that can be used to follow surface water movement through streams, rivers and takes. This wllt provlde our department
with more accurate details as we develop technlcal recommendations and reports for individual landowners, groups, or units õf government.

5. Begin implementatÍon of the Agricultural Performance Standards as idendfïed in the Winnebago County L\ryRiVIP and required by the State Law.

6. Increase interdepartmental communication regarding ordlnance enforcemenÇ SECO & L\ryMO permits, the lmplementation and administrafion of
ItlR216 - Stormwater Polludon Prevention Program, as requlred by State Law, to better serve tùe consdtuents of \ilinnebago County,

7. Seek out additional funding and grant sources' such as Army Corps ofEngineers, to implement conservadon practices on developed and undeveloped
sltes through out tàe County.

8. Sign 30 new cost share agreements for the lnstaUatÍon of conservation practices with landowners of Wi¡nebago County.
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LAND & WATER GONSERVATION
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

A Project and Construction Site Technician is being reduced to half time in 2006.

COUNTY LEW: The tax levy for 2006 is $407,280, a decrease of $9,973 or 2.4o/o from 2005.

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
FullTime I I 8 I I I I I I 7
Part Time 0 0 0 0 0 0 0 0 0 1

Total I 8 I I I I 8 I I 8

160,000

f40,000

120,000

100,000

80,000

60,000

40,000

20,000

0

(20,000)

2000 2001 2002 2003 2004 2005 2006

80.0

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

2000 2001 2002 2003 2004 2005 2006
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SIGNIFICANT CHANGES:

Overall, labor costs are down slightly because of reducing a position to part-time. Revenues will be down because of a target runoff grant we had in
2005 will not be available in 2006. The operating grants expense will be down by an equal amount. Significant items are explained below:

REVENUES:

Grant revenue - the department will not be requesting a $300,000 Target Runoff Management Grant in 2006. Also, the Great Lakes Stormwater
and Erosion Control Grant expired in 2005, $7,700. The allocation from DATCP was reduced by $30,000 in 2006. There is an increase in grant
revenue for our three watershed projects totaling $05,139. This account will drop by about $247,000.

Othgr public charge-s - there will be a loss of revenue from a one time drainage analysis done for the Town of Black Woll $12,000. This loss is
offset by the lncrease in revenues from Storm Water Ordinance Permits and Livestock Waste Management Ordinance permits. Total reduction to
the account ls $5,900.

EXPENSES:

Operatino.grants - thls expense will go down because of the explanations listed under grant revenue. Total reduction in this account will be about
$267,000. 

:

Othe!'Contraptgd Services - This account will increase because wildlife damage claims will go up, this is offset by an increase in the Wildlife
Damage Claim Grant.

Other Equip¡lenl - This is an $8,000 increase request for the purchase of a boat, motor and trailer to do shoreland protection structures.

Ploperty & Liab, lnsurance - This account is down by $5,197 due to the County applying fund balance to offset the premiums for 2006.
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Financial Summary
Land & Water Conservation

Items

2005
6-Month
Actual

2005
12-Month
Estimate

2005
Adjusted
Budset

2005'
Adopteid
Budset

2006
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

21g,ggg 569,378 762,107 688,328 435,457

209,597
1,500

æ2,672

445,272
2,470

530,419

446,742
3,565

791.153

446,742
3,065

655,774

441,271
3,740
8,000

389,726

513,769

294,791

978,161

408,783

1,241,460

479,353

1,105,581

417,253

842,737

407,280

294,791 408,783 479,353 417,253 407,280
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DoscrlDtlon

Wlnnebago County
Budget Detall - 2006

Land & Water Conservatlon
ALL

2005 2006 2006
ADOPTED REQUEST EXECUTIVE

,_ ACTUAL ACTUAL ACIUAL qUpGET BUDGET BUpcET

Grants

lntorgovornmental

Forms, Copies. Etc.
Drainage Plan R€v¡ews
Other Public Charges

Publlc Servlces

Conservation Services

lntelund Revenues

lnterosþlnvostmonts

lntorest on lnvo3ùnents

Rontal . Equipment
Material Salos

Mlscellaneous Rev€nues

TOTAL REVENUES

Regular Pay

Wage3

Fringe Benefits

Frlnges

Total Labor Gosts

Reglstrallon & Tultion
Automobile Allowance
Meale
Lodging
Other Travel Exp

Travel

Othor Equlpmont

Capltal

379,279 627,959

_!zg¿zg_ 627,e5e

2
¡150

4
200

5,287 8,491

5,739 8.695

500 .120
. 500 120

224 158

_4_ _l!9-
916 1,095

't,776 11,175

2,691 12,n0

388,¡033 G4;9,202

328,3e0 __340.999-
_939,!99- 340,368

-!9L 

_-9-
132 0

_g ___9_
1,435 2,000e,0p0 - 3,000

-lllg!- --tggg._!99¡392- 688.328

346,604 319,558

340,004 319.558

0

-__9- __9-
_9- -_9-

0_

't,200 1,200
4,000 , 4,q90

s.200 5.200

¡ß5.457 435,457

329,753 - 325,757

329,753 325,757

309,876 654,068 407,037 407,037

30e,876 054.008 _!Q!f!!- ¡007.037

11 l0 20 20
400 750 600 600

,18,222 28,500 22,6p0 22,600

18,033 2s,260 _29@_ .23.22L

2006
ADOPTED

BUDGET

407,037

407,037

20
600

n,600
23,220

0

9-
____9-

1,200

4,000-
_t4L
_13E!9I-

32 ,757

325,757

7o Change
From 2005
Adopted to

2006 AdoDtod

.37.80/o

.37.8o/o

100.0%
20.0o/o

-- -20.70/o_w-
NA

NA

40,00/o

. 33.3%

4.0o/o

_-36,7%-
1.9V9

1,90/o

119,362 - 128,618 130,454. '127,184 119,3,14 118,505 115,514 -9.2o/o

r're,362 _!¡9é19- _!!94- 127,181 11e,3U 1r8,50s fis,5r4 -s.2%

7.151 _l9g¿gg- _{@- u6,742 _{4epgz-

z0& 1,129
3tt0 4u
659 254
s50 372

1,658
155
151

582

1,600
20
450

|,400
û

1,600
250
.{50

1,400
40

1,500
32
500
700

40

q,262

'1,600' 250
,Í50

1,¡100

40

141,41 _ -1,20/o

6,70/o

-23.1o/o

-10.0o/o

100.070
0.Oo/o23150

4,023 2,*5 3,065 _t4- __9¿!9-
_9p99_ - 8,000

8.000 8.000

3.740 22.00/o

- . .9000 NA

--9.999- 

-S4.411



Wlnnebago County
Budget Detall .2006

Land & Water Gonservatlon
ALL

2002
2005 2006 2006

2OO4 ADOPÍED REQUEST EXECUTIVE

% Change
2006 From2005

ADOPTED Adopted to
Descilôtlon . ACTUAL ACTUAL ACTUAL BUDGET BUOGET BUDCET BUDOET 2006Adopted

Ofllce Expenses
Offlco Supplies
Stationery and Forms
Printlng Supplles
Print & Duplicate
Postage and Box Rent
Mape and Pdnts
Computer Supplies
Compulor Softwâro
Adv6rtlsing
Subscriplions
Membership Duos

Oporatlng Expenses
Telephon€
Agricultural Suppli6s
Food
Small Equipment
Premiums and Prlzes
Other Operallng Supplles

Repalrs & Malntenanco
Maintonanc€ - Equlpment
Maintenance.Vehlcles

Malntenanoe Supplles
Molor Fuel

Utlllties
Powor and Light

Contractual Serulces
Vehlcle Repalrs
Equlpmont Ropalrs
Other Contrect S€N.

lnsurâncg
Prop & Liab lnsurance
Operatlng Llcenses & Fees

Other Sundry & Flxed Charges
Operating Grants

lnterfund Expenses
Prlntlng Supplies
Prlnt & Duplicate

49f
171

0
0

266
24

1,363
2,918

0
287

4,906

2,722
1,478

98
6,071

0
83

409
504

36

75

1,037
1,534

22,597

0
0

197,475

589
221

0
0

222
0

1,213
1,295

250
258

1,650

2,354
2.520

39
669

0
88

223
447

46

75

80
ô97

38,074

15
20

562,120

821
184
570

0
106

0
2,021
1,580

0
277

1,775

1,692
3,639

270
688

76
53

139
527

l6

75

0
30

24,161

700
300
600
350
300

0
1,600
2,230

300
250

1,525

2,400
1,000

150
900

0
f00

300
360

90

0

700
350

20,600

0
0

607,700

500
300
600

75
305

0
2,200
2,300

¡100

250
1,600

1,300
2,000

180
900

0
f00

300
270

100

0

,100

350
24, 50

0
20

u7,785

: 500
300
600

75
305

0
2,200
2,300

400

., 250
1,000

1,300
2,000

f80
900

0
100

300
270

. 100

'0
' 400' 

350
24,sfi

0
20

340,970

,0
1,800

500
300
600

75
305

0
2,200
2,300

400
260

1,600

1,300
2,000

180
900

0
100

300
270

100

0

400
3s0

24,550

0
20

340,970

0
1,800

-28.60/o

0,Oo/o

0.0o/o
-78,60/o

1.7o/o

NA
37.60/o

3.1o/o

33.37o

0.0%
4,go/o

45,8o/o
100.0%

20.0o/o

0.0o/o

NA
0,0o/o

0.00/o

-22,9o/o

11.1o/o

NA

42.9%
0,Qo/o

19,2o/o

NA
NA

43,9o/o

NA
140,0o/o

0
1,800

0
750

30
Æ

149,904

0
1,099

445
/m8

,{58

0

4L2



Wlnnebago County
Budget Detall - 2006

Land & Water Gonservatlon
ALL

2008 2000
7' Ghange

2000 From2005

Descrlotlon
ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto

ACTUAL ACTUAL. - ACTUAL BUDGET BUDOET BUÞGET BUDOET 20.06Adopted

764 n2 684 840 890 890 890 6.00ó
0 0 0 ¡180 520 520 520 8.3o/o

1,750 2,079 1,815 2,000 2,400 2,400 2,&0 20.Oo/o

17 0 ,t97 200 650 650 650 225.0o/o

1,020 1,104 ß2 ß2 396 3S6 39ô -14.3o/o

Poslage and Box Rent
Maintenance Vehlcles
Motor Fuel
Vehlcle Ropairs
Equipment Repairs
Dâtâ Procoss¡ng
Prop, & Lieb. lnsurance
Operating llcenses & fees

Othor Operâtlng Exponsos

TOTAL EXPENSES

LEYY BEFORE ADJUSTMENTS

2,904
7,r06

2,504 3,204
6,792 5,292

2,900 2,900 2,900 2,900 Q,00/o

5,197 6,982 6,982 0 0.070
93 367 73 . 150 200 200 . 200

259.657 628.035 201.596 855.f14 ¡f03.523 396.708 389.728 40.8eh

73r,156 1.09e,24 _---_68!49_ Lr05,58r _ggÉ99- 852,710 _gWL Q3.8o/c

u2,lß 450,022 341,902 417,253 428.903 417,253 407.280 .2.40/o

-E
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LAND & WATER CONSERVATION
PROGRAM BUDGETS

TRAVEL& OTHER TOTAL
NUMBER LABOR MEEflNGS CAP|TAL EXPENSES EXPENSES REVE¡IUES_

TOTALS BY YEAR

COST CENTER
NAME

2004
ADOPTED

mI (113,300)l

I ,t,¡:¡,1

| ,:¡,enJ

lllllll

| ,;r,z:,1

H

2005
ADOPTED

[3
t:;:t

I ;ml
| ,l:'¡nJ

Ld
441,271 3,7& 8,000 389,726 842,737 435,457 407,280 417,253 412,668

---------

(2.4')

2006
AOOPTED

13
I :;]
I ,p':g,l

| ,¡1,gs:,1

H
7',10

OVER OVER

-_399g 2oo4

2.7 (24.0)
(17.0) (78.7)

N/A (100.0)
N/A (100.0)

N/A (100.0)

N/A (100.0)

(2.4) 0.4
(10,2) 11.3

N/A N/A
N/A N/A

20.0 0.0
21.0 0.0

(4,6) 148.0
23,3 88,1

(4.6) 148.0
23,3 88.1

N/A N/A
N/A N/A

52.9 0.0
52.9 0.0

(2.6) 0.0(2.5) o,o

]¡ND & WATER CONSERVATION
Land & Weter Conservation

Revenues

ARD. Local
Revenues

ARD - Nonpoint
Revenues

SWRM
Rovenues

CREP Grant
Rgvonuos

Wld Llfe Claims
Revenues

FDL - Local
Revenues

PWR - Local
Revenues

TRM Grant
Rovenues

FDL. Nonpoint
Revenues

PWR - Nonpolnt
Rsvenues

Grand Totals

0000

7',t25

7126

7127

7128

7129

7130

7131

7132

7140

714'.1

307,608

66,831

66,832

2,320 8,000 111,245 429,177

60,000 60,000

24,000 24,000

70,887

3,346 70,888

f 14,655

73,130

114,ô55

73,130

28,420

60,000

24,200

67,526

67,526

114,655

73,130

ANNUAL
PERCENT INCREASES

4L4



WNNEBAGO COUNTY
CAPITAL OUTI.AY.2006

I Land & Water Conservation Boat, motor, and traller

Speclal
Equlp Gapltal

Quant (Note) Other Outlav

8,000 8,000

NOTE: ALL SPEC¡AL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
'. 415
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NON.DIVISIONAL BUDGETS

County Board

Scholarship Program

Unclassified

SUMMARY BY DIVISION

Expenses Revenues Adiuetments LeW

$ 292,943 $ - $' 292,643

9,000 9,400 400

. g,225,g27 6,32g,922 (1,255,747) (4,953,742\

$ 3,527,870 $ 6,333,622 $ (1,255.347) $ (4.061.099):::=:::
:

4t6



COTNTYBOARD :

Departmenfi 100-001 Fund: General Fund
2006 BT]DGET NARRATIVE

' DEPARTMENTHEAD: DavidAlbTecht
LOCATION: Wnnebago County

448 Algoma Boulevard
Oshkosh, \ryI54903

MISSION STATEMENT:

To set broad policy me&sures rvlth regard to the needs of the County taxpayer. Evaluate the results of this policy and ongoÍng programs that have been
previouslyestablished.Measuretheeffecüvenessofthepersonnelasslgnedtooverseethepoliciesandprograms

TELEPHONEz 236-4891

4r7



COUNTY BOARD

Chairperson

41.8



COUNTY BOARD COMMITTEES AND
BOARDS OF JURISDICTION

INFORMATION
SYSTEMS

COMMITTEE

lnformation
Systems

Department

EMERGENCY
MANAGEMENT
COMMITTEE

FACIL¡TIES AND
PROPERTY

MANAGEMENT
COMMITTEE

LAND
CONSERVATION

COMMITTEE

Land and Water
Conservation
Department

JUDICIARY AND
PUBLIC SAFETY

COMMITTEE

Clerk of Courts
Sheriff

Circuit Court Branches
Court Commissioner

Family Court Commissioner
Family Court Counseling

Child Support Department
Coroner

Corporation Counsel
County Clerk

Register in Probate
District Attorney

Regíster of Deeds
Veterans Services Office

UNIVERSITY OI.
WISCONSIN EDUCATION,

EXTENSION, AND
AGRlCULTURE

COMMITTEE

PARKVIEW
HEALTH CENTER

COMMITTEE

PERSONNEL AND
FINANCE

COMMITTEE

Finance Department
Human Resources

Department
Treasurer

PLANNING AND
ZONING

COMMITTEE

HUMAN SERVICES
BOARD



COI.INTY BOARI)
2006 BUDGET NARRATTVE

HIGHLIGHTS

COUNTYLEVY: The2006taxlery ßç292,643, anlncreaseof $5,523 or2.0Vo from2005.

60,000
40,000
20,000

0
(20,000)
(40,000)
(60,000)
(80,000)

(r00,000)

lncrease in lely over pr¡or year

2000 200't 2002 2003 2004 2oo5' 2006

SIGIìIFICA}TT CIIANGF,S:
Published legal notices are up $12,200 thÍs year due to the 2(X)5 budget being under budgeted and fee increases by the newspaper.
Citlzen Per DÍem is being cut $7,000 becar¡se of the budget consFalnfs.

See the roll fonvard schedr¡Ie for the Scholarship F!nd:

Scholarshlp
Program

060

Beginning fund balance 11112006 Projected 25,868

Revonue budget 2006 9,400

Expense budget 2006 (9,000)

Budgeted ending fund balance 12lg1t2ooo re

't5.0

10.0

5.0
0.0

(5.0)

10.0)

% Ghange from prior year

E

Iu -

I
5.0)

20,0)

2006
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2006
Adopted
Budset

2005
Adopted
Budset

2005
Adfusted
Budset

2005
6-Month
Actual

Financial Summary
County Board

2005
l2.Month
Estlmate

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

84,800 167,500 175,240
27,156 53,187 66,900

3l,360 46,157 45,210

175,260
66,900

45,210

172,678
65,000

55,265

143,376

143,281

266,844

266,544

287,370

286,820

292,943

292,643

287,370

286,820

143,281 286,820

42L



Wnnebago County
Budget Detail.2006

Gounty Board
100 . 00t

Descrlotlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET

2005
ADOPTED

2006
REQUEST

2006
EXECUTIVE

BUDGET

2000
ADOPTED

% Change
From 2005
Adopted to

BUDGET 2006Adopted

Relmbursed Costs

Publlc Sorvlcos

Matorial Sales

Mlscellaneous Revenuoa

TOTAL REVENUES

Elected Offlclals
Cltizen Board Per Dlem
Othor Per Diem

Wagee

Frlnge Bonofits

Frlngos

Total Labor Co¡ts

Registration & Tuition
Automoblle Allowanc€
Vehicle Lease
Commorclal Travel
Meals
Lodging
OtherTravel Exp

Travel

Gapltal

Office Expenses
Office Supplies
Stationory and Forms
Pr¡nt & Dupl¡cato
Postage and Box Rent
Computor Softwaro
Advertising
Subscrlptions
Membershlp Dugs
Publlsh Legal Notices
Photo Procogslng

14?000000NA
142000000NA

_ 474 563 330 550 3oo 300 300 45.5o/o

574 563 330_ 550 300 300 3oo 45.5%

715 583 330 550 300 300 300 .45.50/c

134,335 tæ,880
2ø,511 27,200

147,018 135,000 140,000 138,930 f 38,930 2.90/o
18,560 27,000 25,000 20,000 20,000 25.90/o

300 4,440 300 2,000 2,000 2,ooo - _ 586.770
161.1¿16 158.080 170,018 162,300 . 167,000 160.930 160.930 .0.87o.

11,91s ,. 12,823 12,975, 12,960 12,652 . 12,052 ,, 11,7ß Q.40/o
11,915 12,823 12,975 12,900 n,a52 n,o52 11,748 -9Ac/o

f73,001 170,903 182,993 - 175,30L 179,ô52 172,982 172,O78 .1,5e/o

10,701 13,520 9,348 r3,000 1 1,500 11,500 11,500 -'|1.60/o
30,165

't,124
2,531
3,983

12,537

3f ,163 31,5¡18
781

2,931 2,723
4,995 4,377

15,759 13,815

31,000 32,000 32,000 32,000 3.2o/o
0 1,000 0 0 0 0.0olo

2,900 2,900 2,900 0.00/o

5,000 5,000 5,000 0.00/o

12,500 12,500 12,500 .3.80/o

2,900
5,000

r3,000
1,307 894 1,757 1,000 1,100 ,- t,100 10.Qo/o.

02.347 7o.@- __-_ggg- 00.900 _ 65,000 65,000 6t000 .2,8o/o

00000NA

399
112

6,476
0
0

720
859

20,.159
17,098

150

æ7
222

5,426
0
0

340
836

20,E89
22,124

0

98
221

4,963
0

303
205

1,602
20,93ô
20,4æ

250

422

400
200

5,500
0

20
400

1,400
21,000
f6,300

100

300
200

5,000
0
0

500
1,700

21,500
2f,500

200

300
200' 5,000

0
0

500
r,700

2l,500
:2r,500

200

æ0
200

5,000
0
0

500
1,700

21,500
28,500

200

-25,00/o

Q.Qo/o

8.1o/o
NA

0.0o/o

25.0o/o

21.4%
2.4o/o

74.8%
100.0%



Wnnebago Gounty
Budget Detall - 2006

Gounty Board
100 . 00t

2003 2004
2005

AOOPTED
2006 2006

REQUEST EXECUTIVE

c/o Change
2006 From2005

ADOPTED Adoptedto
DescrlDtlon

Operatlng Expenses
Telephone
Food
Small Equipment
Other Operatlng Supplies
Automobile Allowance-Other
Meals4ther
Lodglng€ther

Repairs & Malntenance
Malntenanc,o - Equlpm6nt
Repak & Malntenance Supplies

Contractuâl Servlces
Equipment Repairs
Professional Servlce
Othor Conlract Serv.

lntelund Expenses
Prlnt & Duplicate
Postage and Box Ront
Food
Equlpment Repairs
Prop. & Llab, lnsuranco
Pgrsonnol Servicos

Other Operatlng Expences

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

AGTUAL AGTUAL ACTUAL BUDGET BUDGET BUDOET BUDGET l@!þp1þg_
2002

3,183
5,3't1

1,919
(178)

0
2,4U

r83
120
372

500
0

9,15
(r85)

0
627

0
0
0

0
215

1,019
(r36)
325

1,639
0
0
0

0
0

1,000
(185)

0
1,300

0
200
375

0
0

800
(150)

0
r,000

0
0
0

0
0

800
(r50)

0
1,000

0
0
0

0
0

800
(r50)

0
1,000

0
0
0

0
0

-2Q,0o/o

18,9%
NA

-23.10/o

NA
0,00/o

0,0o/o

NA
NA

-9,1o/o

45,0o/o

192 2 288 0 200 200 200 NA
5632,5007,0000000N4
300 120 0 150 150 160 150 0.0o/o

4,355 3,697 4400 4,000 4,000 4,000
5,176 3,701 5,200 3,900 3,S00 3,900

866 1,057 1,44ô 1,000 '1,200 1,200 1,200 20.0o/o

132 132 66 1& 165 f65 166 17.9o/o

975 r,080 984 1,080 873 873 0 0.07o(12'840) (6'16ö (10,83f) (15,000) (12,000) (13,900) (13,900) -7.3o/o

4e.796 ___99499- 58,213 _lÉeg 5f,038 49,138 , s5,26s . _ 22,2o/o

285,2U 330,946 304,774 287,370 --lgEggg- ry7,120 292,s43 _ 1.9o/o

284,489 330,383 304,W 2E6,820 295.390 286.820 292,U3 2.0%

-
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SCHOLARSHIP PROGRAM
2006 BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LE\ff: The tax levy for the scholarship program is $7,200. This tax is levied through the Miscellaneous & Unclassified cost center and is
transferred to the Scholarship Fund,

NO SIGNIFICANT CHANGES.

The Fund Balance Roll-forward Schedule follows:

Scholarshlp
Program

060

Beginning fund balance 11112006 Projected 25,868

Revenue budget2006 9,400

Expense budget 2006 (9,000)

Budgeted ending fund balance 1213112006 26,268
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2006
Adopted
Budset

2005
Adopted

2005
6.Month
Actual

Financial Summary
Scholarship Program

l2.Month Adjusted
Estlmate Budset Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

9,752 10,717 11,000 11,000

7,500 9,000 9,000

7,500

(2,252)

2,252

9,000

(1,717)

1,717

9,000

(2,ooo)

2,000

9,000

(2,000)

2,000

9,000

(4oo)

400
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Wlnnebago Gounty
Budget Detall- 2006

Scholarehip Program
í00 . 060

2005
ADOPTED

(

2006 2006
REOUEST EXECUTIVE

2006
ADOPTED

% Change
From 2005
Adopted to

Descrlotlon

Grants

lntergovernmenlal

Donatlons

Publlc Sory¡ces

lnteresþlnv€stm€nts

lnterest on lnvætmentg

Other Transfers ln

Other Operatlng Transfers

TOTAL REVENUES

Other Sundry & Flxed Chargos
'Operating Grants

Other Operatlng Expenses

TOTAL EXPENSES

LE\TY BEFORE ADJUSTMENTS

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2006Adopt€d

-

__---_9- 0 0 7,200. 7,200

0 .0 o _l@_ 7,200

645 1,081 769 1,000 1,000 1,000 ,f,000
645 r,08r 70s- 1,000 1.000 _1{gg- 1.000 _9.0%.
625 995 485 1,200 1,200 

. _ 1,200 20.00/o

625 995 .l8s 1.000 , 1,200 

-l¿99- 

_ 1,200 20,0&

9,000 0 9,000 9,000 9,000 _9- 0.Qo/o

9.000 9,000 9,000 9.000 _:g_ 0, 0.0o/o

10,270 2,07e $,2* 11.000 11,200 9,400 9,400 -14.50/o

8,500 7,500 6,500 9,000 __gggg- 9,000 e,000 0.0o/o

8,900 7,500 0.500 -9,000_ s,000 ___g{gg- 9¿000 ,,. 0.0%

8.s00 7.500 6,500 _--__g,ggg_ _gdgg_ e,0q0 e,000 _-_---glgb

--JtZzgt 
-gdg- -JEët 

_Jågggt __-lå3ggt ___1499t _ll991 _¡o.o'¿.
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MISCELLANEOUS AND UNGLASSIFIED
2006 BUDGET NARRATIVE

HIGHLIGHTS

COST CENTER DESCRIPTION: This area of the budget contains expenditures and revenues that cannot be assigned to a particular department.
This includes contingency funds and transfers to other funds in the expenditure area. The revenues are state-shared revenues, investment
income, and indirect costs.

DEPARTMENT STAFFING: There is no County staffing charged to this cost center.

S¡GNIFICANT CHANGES:

State Shared Revenue -is predicted to rise about $324,000 or 8.1%for2006. The amount we receive in 2006 will be less than the amount
received in 2005 but the amount budgeted in 2005 was under budgeted.

lndltect Cost - This account is down by $185,000 because there no longer will be any money received for indirect cost associated with the human
services fund.

lnterestonjovestments.willincreaseabout$526,000becauseofhighertrendinginterestrates.

lnterest on investments- IDB Loans- will increase about $45,000 because we have been accountíng for the interest from the Clarity Care loan in
this account. The loan was set up in early 2005 so there was nothing budgeted when the 2005 budget was preþared. Clarity Care will continue to
make payments of principal and interest on the loan during 2005 and beyond.

Face Value of Long Term Debt - Capital expenditures that were originally included with the levy (Courthouse ramp - $75,000, and County
Highway P - $300,000) were removed from the levy and will be included in the 2006 bonding.

Other Transfers ln - This account will increase by $1 1 8,619, because we will be transferring an additional $1 1 S,61; from the Propefi lnsurance
Fund to reduce the levy. Reducing insurance premiums to departments was not sufficient to attain the levy reduction goal. As such, an additional
amount was transferred back from the fund to further reduce the tax levy. The Property and Liability lnsurance Fund will still have a sufficient fund
balance to cover potential losses without jeopardizing the liquidity of the fund.

Expense will be up about 9394,272 in 2006 because additional funds have been added to the contingency fund in case there are shortages due to
significant budget cuts that were made to department budgets. This will also provide funding in case additional funds are needed to cover
unemployment costs associated with layoffs. This was difficult to project in all departments budgets because of uncertainties related to bumping,
layoffs and the time it will take people to find other jobs.

OVERALL:

With revenues being forecast up about 91,202,972 partially offset by expenses being up $394,272, the net overall impact on property taxes is that
the levy will go down by about $808,700.
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Financial Summary
Miscellaneous & Unclassified

Items Actual Estimate Budqet Budoet

2005
&Month

2005
12-Month

2005
Adjusted

2005
Adoptèd

2006
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,432,509 5,914,722 5,120,950 5,120850 6,329,922

_ 1,560,775 2,567,621 2,729,309 2,g31,655 3,225,927

1,560,775

128,266

2,567,621

(3,347,101)

2,729,309

(2,392,641)

(2,015,993)

2,831,655

(2,289,295)

(2,015,983)

3,225,927

(3,097,995)

(,255,747)(1,007,992L e,015,993)

(879,726) (5,363,094) (4,408,624) (4,305,279) (4,353,742)
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Wnnebago County
Budget Detail- 2006

Mlscellaneous & Unclassifled
100 . 039

2005
ADOPÏED

2006 2006
REOUEST EXECUTIVE

2000
ADOPTED

7c Change
From 2005
Adoptod to

Descrlotlon ACTUAL ACTUAL ACTUAL BUDGET. BUDGET BUDGET BUogET 2006Adopted

770 786 1.009 800 955 - 955- ,. 955, 19.1.o/,

4,91't,873 4,919,403 4,545,689 4,000,000 4,324,000 4,324,000 4,324,000 8,1o/o

_ 301,420 296,112 86,364 270,000 84,300 84,300 .. 84,300 48.80/o

5,213,293 5,215,515 4,032,052 4,270,000 4,¡108,300 4408,300 4,408.300 3.2o/o

, 135 _ 135 _4_ 150 250 250 .- 250 .66.7o/o

-__!3!- r35 no 150 _3gg- .. 2s0 __-_3gg_ 66.7c/c

_9- 12,501 _--___--g_ 0 0 ., NA.

_L _t?&L _9- _ -, 0 ,. . NA

r,037,855 078,350 630,223 800,000 1,150,000 1.326.000 1,326,000 65.80lo
0 . 0 44,798, 44,798 44,798 NA

_!¿99L,!99- 078,350 __9!9¿39- 800,000 _!¡lg1¿gg- 1,370,798 _J¡glg¿gg- 71.3%

1000000
216,643 6,006 1,088,199 10,000 .t0,000 10,000 10,000
498,378 49,080 f85,478 40,000 ¡10,000 40,000 40,000

7!s,022 55,088 1.tlgist' 50.000 _ 50,000 50.000 s0,000 0.0%

4,357,1& g- 0 375,000

_0_1ëIJl9-00o_glgJgg-NA
97,500 0 1,644,000 118,619 N4
97.s00_9-L64¡ú,0000.0 1i8.6l9

7,064,s75 t0,307,011 8,193,732 _gr1¿gÉgg- 5.054,303 5,830,303 6,323,s22 23,5o/o

0_00--NA
o 2,880,479. O o o _ o

2,880,¿û730-00

.,. 0 2,880,473 0 0 -_-__g-

Taxes

State Shared Revenuo
lndlrect Cost

lntorgovornmontal

Other Public Charges

Publlc Servlces

Mail Service Revenue

lnterfund Rovenuor

lnt€rost lnvestmonts
lnterost - IDB Loans

lnt€rost on lnvggtmonts

Rontal - Buildlng
Sale Of Prop & Equip
Other Mlscellaneous Revenues

Ml¡cellaneous Revenueg

Face Value of Long Term Debt

Other Flnanclng Sourceg

Other Transfers ln

Other Oporatlng Translors

TOTAL REVENUES

Wages

Fringo Bonefts ' Other

Frlngee

Total Labor Coste

Office Expenses
Postage and Box Rent
Advertislng

Contractual Services

NA
0.0%
0,00/o

NA
NA

f10
0

110
0

110
0

0
0

4
0

0
0

0
62
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Winnebago Gounty
Budget Detall .2006

Miscellaneous & Unclasslfled
100 . 039

2005

DoscrlDtlon

Account¡ng. Auditing
Professional Service
Operating Grants

Other Sundry & Flxed Charges
Bad Debts Expense
Taxes & Assessments
Tax Refunds
Oporating Grants
Other Mlscollaneous

lnterfund Expenses
Prop, & Liab. lnsurance

Othsr Uses of Funds
Res-Contingencies
Res€alarles
Other Non.Oporatlng Expenses

Other Oporatlng Transfers
Othor Transfgrs Out

Other Operatlng Expenses

ÏOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

20,Æ8 58,497
14,089 8,811
16,562 20,060

2,067,436 2,245,293
1,976 3,676

7,669

(36,348) 50,000
48,160 20,000(132) 15,000

2,314,117 2,400,236
5,822 3,000

NA
NA
NA

0.Qo/o

25.0o/o

0.ÙVo
-2,'lo/o

-33.30/o

853 €9.9%

2002 2003 2004 AOOPTED REQUEST EXECUTIVE ADOPTED Adopted toACTUAL ACTUAL ACTU& BUDGET BUDGET BVDGET BUOOET 2006Aäopbd

2006

0
0
0

50,000
25,000
15,000

2,460,575
3,000

9,793

0
0
0

50,000
25,000

, 15,000
2,345,U9. 2,000

9,793

200,000
125,000

0

2006

0
0
0

50,000
25,000
15,000

z%g,U9
2,000

658,615
125,000

0

% Change
From 2005

229.3o/o

25.ïc/o
NA

0
0
0

54
3,700

0

0
0

5,000

0
0
0

00
00

685,693 0

7,128 8,172 8,419

0 200,000 200,000
0 100,000 100,000
000

308,313 1,575,440 607,305 35,000 35,000 0 o Q.oo/o

3,'122,288 - 3,923.905 2,990,ss2- 2,83r,655 2ì89E,478 z;tlg,2sz g,2zs.g,l , 
- -- tq.g%

3,122'288 6'80¡l'378 2,950.852. 2,83i,6ss 2,89s.470 2,77ø,2s2, 3,229,927 1},9o/c

-JgE34gI J9Éq?gElt --JE4Íå999I --@Eg¿gg -ÍSIEE9SEI JlgElggl -leJe?,gesl -----g
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WINNEBAGO COUNTY
2006 BUDGET

SCHEDULE OF MISCELLANEOUS OPERATING GRANT PAYMENTS

Library (See attached schedule)

Regional Planning Commission

Housing Authority

ADVOCAP

County Fair Association

Solid Waste Grant

Ambulance Service

lndustrial Development Board Grant

Scholarship Fund

Total

2004
Budget

$ 1,826,609

210,025

1,200

26,000

50,000

97,500

2,500

100,000

9,000

2005
Budget

-

$ 1,900,886 $

220,000

1,200

29,000

50,000

97,500

2,650

100,000

9,000

1,900,886 0

223,313 3,313

1,200 0

28,ooo /øþ¿ o

so,ooo ,1"øloø o

47,500 (50,000)

2,650 0

88,600 (11,400)

7,200 (1,900)

0.00

1.51

0.00

0.00

0.00

(51.28)

0.00

(11.40)

(20.00)
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COUNTY LIBRARY LE\AI REQUEST
COMPARATIVE DATA

LEVYANALYSIS

2005 Net
Llbrary

1,210,953
1,658,405

143,919
3,140,100

164,897

224,400
286,304

6,031
433,031

34,214

983,980

Speclal ProJect Grant (Note below)

Unbudgeted amount

Percent of
County 2004 Llbrary

499,828
49,627

683,712
77,697

2005 Llbrary
Allocatlon

270,893
527,927

52,210
694,612
86,956

2006 Llbrary
Allocatlon

300,897
537

53,
691

93,711

55,766
92,820
2,253

95,353
1

Change 2006 over /
: (underl 2005

Amount PercentOoeratlng:
Menasha
Neenah
Omro
Oshkosh
Winneconne

Totaloperating

Facllltles:
Menasha
Neenah
Omro
Oshkosh
Winneconne

Totaloperating

24.51o/o'
33.2gVo *

41,230/o

22.18o/o *

58.82o/o'

24.51o/o'
33.29o/o *

41.23%
22.18o/o'
58,82o/o *

30,004 11.08
9,728 1,84
1,558 2.98

(3,162) (0.46)
6,755 7,77

44,883

55,497
92,276
2,276

97,995
20,244

269 0.48
544 0.59
(23) (r.01)

(2,642) (2.70)
(800) (3.e5)

_ (2,6521 (0.991

' 15,000 0.00

(57,23't\ 0.00

1,617,097 '1,632,599

0
91,131
2,133

96,349
19,ggg

209,5',12 26g,2gg

0

00
Totals $ 7,302,153 $ I,826,609 $ 1,900,996 $ 1,900.886

special grant was requested for $15,000 to help support the transitíon of infomation & Refenal Serviõãs to a new Zt t Center

2005 Net Library Budget - the 2005 library tax levy ls based on the 2004 budget. The formula ís always based on the past year budget because the
municipalities do not prepare their library budgets for the next year until afrer the County has completed lt's budget process,

Percent of CounÇ UserlUsage - the formula ls set to allocate the County share of the llbrary budget based on actual usage by County resldents.
This percent is based on the number of users outside of the munlcipallty responsible for the library divided by the total of all usage of the
facllity.

* Percent of actual clrculatlon
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DEBT SERVICE
2006 BUDGET NARRATIVE

HIGHLIGHTS

2006 BUDGET DETAIL:

The 2006 ryt lgvy supported debt service is $10,062,579, an increase of $611,137 or 6.50/o over 2005. There will be will be a borrowing for new
projects in 2006 for an estlmated $13,175,000. The maJority of the new borrowing will be to replaco the existing Park View Health Care Faiitity,

2,000,000

1,500,000

1,000,000

s00,000

0

(500,000)

lncrease ln Lely over prlor year

I

I

II

2000 2001 2002 2003 2004 2005 2006

some of the debt related events that occurred in 2005 includo the following:

26.0

20.0

15.0

10.0

5.0

0.0

(5.0)

% Change from prior year

TI
I I
r
2000 2001 2002 2003 20u 2005 2008

Borrowing transactions during 2005:

Net Present
Value of

Month Descriptlon Amount Savings

April Refunded 1998 Notes

October GeneralObligationNotes

$ 4,840,000 $

$ 2,390,000 $

77,434
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INDEBTEDNESS LIMITATIONS:
Total estimated outstanding debt is projected to be $62,885,000 at the end of 2004. This is well below our debt limit of over $494 milion.

OUTSTANDING INDEBTEDNESS AND REPAYMENT:
Amounts of outstandilg. dgbt along with schedules of principal and interest due by year are on schedules that follow. All debt is fully retired after 10
years except for the debt incurred to refinance our unfunded past service pension plan liability. The Levy & Non-Levy Debt grapir that follows (a
few pages later) shows our policy of maintainifg ]evel debt service paymenis each year whíle leaving rooni ín thei later years tõ accommodate new
debt. Our annual levy supported debt service is 6.43% of total Countyexpenditures. This compa reito 6.42o/o for 2004.'

Our 5-Year Capital lmprovements Program will require a borrowing for 2006. That borrowing will be for approximately $18,125,000 to fund 2006
projects if approved.

Debt service principal and interest on debt incurred to finance proprietary activities is accounted for in those proprietary funds. The debt service fund is
used to account for the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs, for
governmental funds. See the glossary at the end of the budget book for a definition of proprietary type activíties. Thís section of the budget summarizes
all debt service of the County and identifies that portion attríbutable to proprietary type activitles. Explanations are only provided for those debt
obligations that are still outstanding

o General ,Oblioation Notes Sgries.1999A - lssued for the purchase of new FinanceiPayroll software and updating of the computer infrastructure;
courthouse security; County Highway CB, K, and y; soccer field irrigation system and parks road improvements.

o General Obligqtion Notes Series 2000A - lssued for the purpose of upgrading the outdoor siren warning system; purchase of Williams property;
Community Park Road development; and the planning, design and engíneering of County Highway t JJ, and A.

tr General -Obligation Refunding Notes Series 20014 - lssued to refund 1992 Note issue that was issued for the construction of a municipal recycling
facility.

o General gbligation Notes Series 20018 - lssued for the purpose of roof replacements; the construction of a Law Enforcement Center; the
replacement of the Public Safety system, including CAD, RMS, and E911 Radio Consoles & phone system; tþe completion of County Highway y;
Fire Truck Replacement and the Quick chill Food Deliverysystem at park View.

tr General Obligation Notes Series 20024 - lssued for the purpose of roof replacements; the constructíon of a Law Enforcement Center; the
replacement of the Public Safety system, includlng CAD, RMS, and E911 Radio Consoles & phone system; updating of the computer
infrastructure; the completion of County Highway K, JJ, and A; the completion of County Highway D bridge; the completion of County Highway E
Bridge;and the Nurse Gallsystem at PVHC. .

a General 9bligation Notes Serie-s-20028 Refunding - lssued to refund 1995 Notes that were issued for the purpose of remodeling and renovating
real properlyfor an administrative office building and for a human services office building; constructing a new Highway Department Facility;
improving County Highway AA; and continuing construction of the West Side Arterial roadway.



General Obligation Notes Sefies ?0034 - lssued to refund the 1996 Notes íssued for Courthouse remodeling, óonstructing west side arterial,
constructing exposition building, constructing UWFV Science/Student Services Center, constructing Sunnyview office building, constructing
recycling center building, constructing landfill migration control s¡rstem and plpeline, and acquiring furnishings and equipment.

Ggner?l Obligqtion Notes Series 20038 - lssued to refund Note Anticipation Notes that were issued for the purpose of paying off the unfunded past
seruice pension liability of tho County

General Oþliçation Notes Series 2003D - lssued for the purpose of upgrading Courthouse security (paníc buttons), continuing the public safety
system, computer system infrastructure upgrade, HWY JJ and K, New generator for Park View Health Center and restroom / shower expansion &
wash rack addition at County Expo grounds.

General Obligation Notes Series 2004A - lssued to refund the 1997 Notes issued for the purpose of constructinþ the west side arterial roadway,
constructing UWFV Science/Student Services Center, constructing Coughlin office building, fuel tank replacement, community park master plan,
upgrading computer system infrastructure, and the implementation of business application software.

General Obligatign Notes Series 20048,- lssued to refund a State Trust Fund Loan taken out ln 2003 to pay off the balance of the pension past
service liability.

General Obligation Notes Series 20054 - lssued to refund the 1998 Notes issued for the following projects: New Finance/Payroll software and
updatlng of the computer infrastructure; construction of the Law Enforcement Center; acquiring rights of way and constructing a portion of the West
Side Arterial roadway; purchase of a flail mower/snow blower; air conditioning and sprinkler system at Park View Health Center, construction of a
covered horse show arena, race track, and grandstand addition; and continuíng development of the Parks system.

General Obligation Notes Series 20058 - lssued for the purpose of continuing the public safety system, HWY M and A, Park View Health Center
facility replacement, air conditioning replacement at the Oshkosh Human Services building, and continuing with the roof replacement program.
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Winnebago Gounty
Budget Detall.2006

Debt Servlce

2002
ACTUAL

RESULTS

2003
ACTUAL

RESULTS

2004
ACTUAL

RESULTS

2005
ADOPTED

BUDGET

I eooo
REQUEST

BUDGET

35,000

2000
EXECUTIVE

BUDGET

2006
ADOPTED

BUDGET

33,391 30,000 665,586 235,000 35,000 35,000Transfers ln

TOTAL REVENUES

Prlnclpal oavments:

G.O. Notes, Series 19934

G.O. Notes, Serles 1995A

G.O. Notes, Series 1996A

G.O. Notes, Series 19974

G.O, Notes, Series 19984

G.O. Notes, Series 19994

G.O. Notes, Series 1999 Refunding

G.O. Notes, Series 2000

G.O, Notes, Series 2001

G.O. Notes, Series 2001 Refunding

G.O. Notes, Series 2002 Refunding

G.O. Notes, Series 20024

G.O. Notes, Serles 2003A Refunding

G.O. Notes, Series 20038

G.O, Notes, Series 2003C - State Trust Fund

G.O. Notes, Series 2003D

G.O. Notes, Series 2004A Refunding

G.O. Notes, Series 2004 B Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refundíng

G.O. Notes, Series 2005 B

TotalPrlnclpal

33,391 30,000 605,586 235,000 35,000 35,000

650,000

4,979,411

654,900

1,130,000

725,000

150,190

825,000

220,000

485,771

180,000

56,709

585,000

691,900

1,140,000

825,000

238,345

895,000

230,000

104,094

185,000

1,249,662

600,000

4,570,000

825,000

2,429,172

1,090,000

240,000

247,843

190,000

1,244,900

1,100,000

74Í1,399

3,488,500

1,625,00;

675,000

255,000

425,000

200,000

1,235,000

1,300,000

1,030,000

60,000

285,000

1,170,000

1,020,000

. 265,000

i,1os,ooo

210,000

2,100,000

1,060,000

60,000

175,000

1,145,000

105,000

45,000

1,625,000

200,000

1,020,000

265,000

1,105,000

210,000

2,100,000

1,060,000

60,000

175,000

1,1¿+5,000

105,000

¿15,000

1,625,000

2oo,ooo /

1,020,00;

265,000

1,105,000

210,000

2,100,000

1,060,000

60,000

175,000

1,145,000

105,000

45,000

1,625,000

200,000

10,056,981 6,744,001 16,169,714 9,260,000 9,115,000 g,ll5,00o 9,115,000
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Winnebago Gounty
Budget Detall - 2006

Debt Servlbe

lnterest oavments:

G.O. Notes, Series 1993A

G.O. Notes, Series 1995A

G.O. Notes, Series 19964

G.O, Notes, Series 1997A

G.O. Notes, Series 19984

G.O. Notes, Series 1999A

G,O. Notes, Series 1999 Refunding

G.O. Notes, Series 2000

G.O. Notes, Series 2001

G.O. Notes, Series 2001 Refunding

G.O. Notes, Series 2002 Refunding

G.O, Notes, Series 2002A

G.O. Notes, Series 2003A Refunding

G.O. Notes, Series 20038

G.O. Notes, Series 2003C - State Trust Fund

G.O. Noles, Series 2003D

G.O. Notes, Series 2004A Refunding

G.O. Notes, Series 2004 B Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refunding

G.O. Notes, Series 2005 B

Total Interest

TOTAL EXPENSES

2002
ACTUAL

RESULTS

53,690

122,81'l

151,364

281,823

329,551

180,059

131,412

109,105

290,334

45,025-

2003
ACTUAL

RESULTS

2004
ACTUAL

RESULTS

2005
ADOPTED

BUDGET

2006
REQUEST

BUDGET

2006
EXECUTIVE

BUDGET

2006
ADOPTED

BUDGET

25,740

122,590

232448

299,7'14

171,641

94,288

97,755

312,910

37,375

104,240

1,488,946

103,6S;

267,951

156,579

5',1,775

86,945

307,191

29,050

65,267

1,051,344

37,032

92,756

238,923

69,869

42,684

220,789

209,707

75,560

298,896

20,500

23,156

1,010,719

31,538

59,094

86,238

56,900

329,187

::
'171,060

63,534

274,034

10,500

948,594

11.263

57,294

81,200

33,750

"223,46383,300

133,685

89,064

171,06;

63,534

274,034

10,500

948,594

11,263

57,294

81,200

33,750

223,463

83,300

133,685

89,064 t'/

171,060

63,534

274,034

10,500

948,594

11,263

57,294

81,200

33,750

223,463

83,300

133,685

89,064

1,694,174 _ 2,997,æ7 2,001,050 2,422,2U 2,190,741 , 2,190,741 2,180,741-

18,769,764 10,692,2U 11,295,741 11,295,741 11,295,741

[,,n,/ "þ l'for
ltl ùú 

,

/ 2/Ú l?-
û'T '7

zP4

11,751,155 9,731,648
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Winnebago County
Budget Detall .2006

Debt Service

Less amounts charged to:

Airport fund

Solld Waste fund

Park Vlew Health center

Highway

NET EXPENSES

LEVY BEFORE ADJUSTMENTS

2002
ACTUAL

RESULTS

2003
ACTUAL

RESULTS

(222,37'',)

2006
REQUEST

BUDGET

2006
EXECUTIVE

BUDGET

2006
ADOPTED

BUDGET

(225,025',)

2004 2005
ACTUAL ADOPTED

RESULTS BUDGET

(M,297)

(817,793)

(104,076)

(29,676)

(219,050)

(34,716)

(972,9171

(161,020)

(29,509)

(34,716)

(972,9171

(161,020)

(29,509)

(34,716)

(972,917)

(16r,020)

(29,509)

11,526,130 9,509,273 19,550,714

11,192,739 9,479,2J3 17,995,129

-æ 

-t- -i--

9,690,442 10,097,579 10,097,579 10,097,579

g,¡51,u2 10,002,579 10,062,579 10,062,579

--:-
//,.L* f ,71/
(q 4ry(tÙ -
( zûr,427 /

ñ,il N

ç /'t)

tltu/

/v,/' /o ,¡
clc LW
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WINNEBAGO COUNTY, WISCONSIN
INDEBTEDNESS LIMITATIONS

December 31, 2006

LEGAL DEBT LIMIT
Chapter 67, section .03 of Wisconsin Statutes reads: The aggregate amount of
indebtedness, including existing indebtedness of any municipality shall not exceed

of the value of the taxable property located therein as equalized for State purposes

2005 Certified Equalized Value
For Winnebago County (includes TIF Distri $ 10,452,704,200

Debt Limit at 5o/o

Debt outstanding as of December 31, 2005

Remaining Debt Margin

522,635,210
57,055,000

$ 465,580,210
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WINNEBAGO COUNTY
OUTSTANDING INDEBTEDNESS . ALL

(lncludes Solld Waste and Hlghway Debt because lt le lncluded ln Debt Llmlt Calculatlons)

General Obligatlon Notes, Series 1999 A

General Obligation Notes, Series 2000 A

General Obligation Notes, Series 2001 A

General Obligation Notes, Serles 2001 A
refundlng of Solld Waste 1992 lssue

General Obligation Notes, Series 2002 A

General Obligation Refundlng Bonds
20034 refundlng of 1996

General Obligation Refunding Bonds,
Serles 20038 - refundlng 2003 NAN's

General Obligation Notes, Serles 2003 D

General Obllgation Refunding Bonds,
Series 2004A. retunding Series 1997 A

General Obllgatlon Refundlng Bonds,
Series 20048 - refunding State Trust Fund
Loan 2003

General Obligatlon Refundlng Bonds,
Serles 2004C - refundlng Serles 1999 A

General Obligatlon Refundlng Bonds
20054 refundlng of Series 1998 A

General Obligation Notes, Series 20058

NEW ISSUES .2006:

General Obllgation Notes, Serles 20064 -
estlmated

rssuE
DATE

10/01/99

10/0rl00

1110',v01

05/01/01

051't5102

0r/01/03

03/0r/03

12101103

02115104

04115104

11t01t05

04101t05

10/01/05

07101t06

MATURITY

. PATE

10t01t2009

10101t2010

11t01t2011

04t01t2006

04t0'U2012

04101t2006

04101t2019

04t0'12013

04t01t2007

04101t2020

04101t2009

04t0'V2006

04t0'v2015

04101120,t6

GRAND TOTALS

NET
EFFECTIVE
INTEREST

RATE

4,75080/o

4.81490/o

3.82800/o

4.28160/0

4.16',|'10/o

1.9606%

5.2704o/o

3.0183%

1.59870/o

4.5690%

2.50480/o

2.88',t40/o

3.4619%

4.5000%

OUTSTANDING
1431t05

(ProJected)

1,020,000

1,475,000

7,765,000

210,000

23,865,000

1,060,000

1,185,000

2,750,000

2,260,000

5,080,000

3,155,000

4,840,000

2,390,000

2006
PRINCIPAL 2006

PAID RETIRED

1,020,000

265,000

1,105,000

210,000

2,100,000

1,060,000

60,000

175,000

,1,145,000

105,000

45,000

1,625,000

200,000

2006 NEW
pEFr..

12.800.000

12t31t06
OUTSTANDING

DEBTry
1 ,210,000

6,660.000

21,765,000

1,125,000

2,575,000

1,115,000

4,975,000

3,110,000

3,2r5,000

2,190,000

12,800,000

_L 57,055,000 $ 9,115,000::
440
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WNNEBAGO COUNTY
DEBT REPAYMENT SCHEDULE . PRINCIPAL

(ln Thousands)
(lncludes Solld Wa¡te and Hlghway Debt bec¡u¡e lt l¡ lncluded ln Debt Llmlt Calculatlons)

Notes: 2006 2007 2008 2009 2010 2011 2012 2013 2011 20ts 2016 2017 2018 2019 2020 Totsl

General Obllgatlon Notes- 1999 Series A

General Obligalion Notes. 2000 SerlesA

General Obligation Notes- 2001 Serles B

General Obligation Bonds- 2001 Refunding

General Obligetlon Notos- 2002 Serles A

General Obligatlon Bonds. 2003 Refunding A

General Obllgatlon Bonds- 2003 Refundlng B

General Obligation Notes. 2009 Serios D

General Obllgatlon Notes- 2004 Refunding A

General Obllgation Bonds. 2004 Refunding B

General Obllgation Note+ 2004 Serles C

General Obllgatlon Bond+ 2005 Refundlng A

Genoral Obligatlon Notss- 2005 Sories B

1,020

265 280 295 310

1,105 1,110 1,165 1,395

210

2,100 3,200 3,400 3,500

I,060

ô0 65 65 70

175 100 300 400

1,145 1,115

105 130 155 190

45 1,055 1,035 1,020

1,625 1,610 1,605

200 205 215 22

325

r,460 1.530

3,700 3,900

220 260 300 345 390 445 500 565 630 705 140

4,065

1,020

1,475

7,765

210

23,E65

1,060

1,185

2,750

2,260

5,080

3,155

4,840

2,390

70 75 80 E5 90 95 100 105 110 115

400 400 400 575

240235 250 260 275 285

Totals 9,115 8,870 8,235 7.110 0,410 0,405 5,095 1,265 755 825 600 670 140 57.055
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Notes:

W¡NNEBAGOCOUNTY
DEBT REPAYMENT SCHEDULE . INTEREST

(ln Thousands)
(lncludes Solld Uìl¡ste and Hlghway Debt becau¡e lt l¡ lncluded ln Dobt L¡mlt Calculatlone)

2006 2007 2008 2009 2010 2011 2012 2013 2011 2015 2016 m17 2018 2019 2020 Total

General Obligatlon Notes- 1999 Series A

General Obllgation Notes- 2000 Series A

General Obligation Notes. 2001 Series B

General Obllgatlon Bonds- 2001 Refundlng

General Obllgation Notss- 2002 Serles A

General Obligatlon Bonds- 2003 Retundlng A

General Obllgatlon Bonds- 2003 Refundlng B

General Obllgation Notes' 2003 Serles D

General Obllgation Notes- 2004 Retundlng A

Gsneral Obllgatlon Bonds- 2004 Refundlng B

General Obllgation Notes- 2004 Se¡les C

General Obligation Bonds- 2005 Refunding A

General Obllgatlon Notes. 2005 Serles B

171

64

274

11

949

1'l

57

8f

34

223

83

134

89

845

55

78

11

219

70

82

85

214

44

27

76

5137238

236 194 145 90 31

171

183

909

11

3,852

11

484

418

45

2,165

212

243

516

89261713 422573

5350474339353126211593

72 62 50 38 26 l0

166 150 13'r 110 85 57 24 4'192 180208 20'l

l5

1829394958ô8

Totals 2,181 't.732 1.431 1.144 876 813 ¿ at79
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Winnehago CountY
Total Annual Debt Service

LeW and Hon LeuY Debt

g,tto

8¡000

7,000

Ë.000
titE
tr
.U

Ë ã,ooo

E
; 4,ooo
m

=oÊ g,ooo

2,000

1,000

2009 2010 2011 2A,,2 20'13 2014

lear
201ã 2016 2t17



E.
!
Ê
E
E
Ë

.Ê,
l'.
È

ËI
Ë
E{

50.u00

46,ttt

40,000

35,tlu0

30,t00

25,CICIO

2t.000

15,flro

1f],t00

5,0t10

200Ê 2007 zEÐE 2009 2410 20{1 2812

Winnebago County
Debt 0utstanding

End ofYear

¡ Debt outstanding at end of year
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CAPITAL PROJECT FUNDS
2006 BUDGET NARRATIVE

HIGHLIGHTS

Capital project funds are used to account for financial r€sources to be used for the acquisition or construction of major capital facilities which are
financed primarily through general obligation debt. There is no tax levy being requested to fund any capital project costs this year other than debt
service.

Continuing Projects: .

o Restroom / Shower Expansion - Expo - To account for the cost of expanding the shower and restroom area at the exposition center.

o County Highway K - To account for the cost of reconstruction of a two lane rural road section to a four lane section.

o County Highway JJ - To account for the cost of the planning, design, and engineering costs for future reconstruction.

B County Highway E from USH 41 to Oakwood Road - To account for the cost of reconstruction the section from a two-lane to a four-lane
section, including concrete pavement, curb, gutter and storm sewer.

tr Public Safety System - To account for the cost of replacing the current CAD and RMS systems including the equipment on which they
operate and to replace the current E-9'11 radio consoles and phone system, radio repeater transmitters and receivers, recording system, and
incorporate the use of GIS software with the new equipment.

o Roof Replacement Project - To account for the cost of the replacement of roofs on various County owned buildings.

t courthouse security - To account for the cost of securing the Courthouse,

E¡ County Highway ll to STH ll0 - To account for the cost of the planning, design, and engineering costs for future reconstruction.

a Gounty Highway S to STH 150 - To account for the cost of the planning, design, and engineering costs for future reconstruction.

tr County Hlghway ll to STH 150 - To account for the cost of the planning, design, and engineering costs for future reconstruction.
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o County Highway A from CTH Y to lndian Point Road - To account for the cost of construction of a four lane section of roadway including
concrete pavement, curb, gutter and storm sewer.

o Gomputer System lnfrastructure - To account for the cost of technology upgrades for the county's technology infrastructure,

Anticipated New Projects:

o Asphalt Replacement Program - To account for the cost of replacing the asphalt in most of the County facility parking lots. These lots have

not been resurfaced in a long time and are getting beyond annual patching and filling of potholes. The objective is to complete them over a
period of years.

o Gourthouse Handicapped Ramp- To account for the cost of replacing the handicapped ramp on the main entrance into the County's
courthouse.

tr Radio System Upgrade - To account for the cost of replacing the current radio system used by the sheriff department with radios that will

allow for better coverage throughout the county. 
:

o Court Vldeo Conferenclng System - To account for the cost of installing a video conferencing system between the Jail building and the
Courthouse so that inmates can partlcipate in courtroom proceedings and still be kept at a secure facility.

o CTH "AP" from Oneida St to CTH "P" - To account for the cost of designing the reconstruction of the roadway.

o CTH "FF" and Zoar Rd lntersection - To account for the cost of designing the reconstruction of the intersection.

tr CTH "1" from Rlpple Rd north to Tech School - To account for the cost of the reconstruction of the roadway.

tr CTH "K" from STH 2l to Eureka - To account for the cost of reconstruction of the roadway.

o CTH "K" Lift Bridge - To account for the cost of designing the reconstruction of the bridge

o CTH "M" from STH 44 ln Picket to south county line - To account for the cost of designing the reconstruction of the roadway.

o CTH "M" bridge over Rat River - To account for the cost of the reconstruction of the bridge. :

o CTH "M" bridge over Arrowhead River - To account for the cost of the reconstruction of the bridge.
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o CTH "P" from STH 47 to STH 441 -To account for the cost of the reconstruction of the roadway.

E¡ CTH "T" from CTH "Y" to CTH "ll" - To account for the cost of designing the reconstruction of the roadway.

o Park View Health Center Facillties - The Park View Health Center will be replaced with a new 175 bed facilíty. This will reptace the aging
facility that is currently being used. lt has been determined to build new instead of remodeling the existing stfucture.

o Renovation or acqulsition of new spaco for the Public Health Department - To account for the cost of replacing the existing office space
that is located in the Parkview Heath Center complex.
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BEGINNING
FUND

BALANCE

WNNEBAGO COUNTY
2006 BUDGET

CAPITAL PROJECTS
(See Note Below)

PROJECTED
2005 2005

BORROWNGAND NET

ESIIMATED
2000 2006
LEVY BORROWNGAND

292,000

8,600.000

:

30,000
63,000
84,000

220,000

REQUESTED ESTIMAÌED
2000
NET

292,000

8,600,000

30,000
63,000
84,000

220,000

END¡NG
FUND

DESCRIPTION

Approved Proroctg
Rgstroom/ shower expansion - Expo
County Hlghway K

County Highway Y
County Hlghway JJ
County Highway Bridg€ E

County Highway Bridgo D
County Highway E
Publlc Safety System
Roof Replacement Program
Air Conditioner ReplacomenþDHS
Park Vi€w Hêa¡th Center Faclllty
Courthouse Secutiry
Tower Mod¡f¡catíons
County Hlghway ll . STH 110
County Hlghway S. STH f 50
County Highway ll - STH 150

County Highway M
County Hlghway Bridge M- Rat River
County Highway Bridge M- Anowhead River
County Hlghway A
Computor System lnfrastructure

Subtotal

Antlclpatod ProJocts
Asphalt Replacoment Program
Radio System Upgrade
Court Vldoo Conferencing System
Gounty Highway AP
County Highway FF and Zoar Rd lntersection
County Highway I

County Highway E Bridgo. Eureka
County Hlghway K
County Highway P

County Highway T
Runway 9/27 Reconstruction
Renovate/ Acqurie Public Health space

1I1IO5 OTHERSOURCES EXPENDITURES (SEEOETAIL} OTHERSOURCES EXPENDITURES BALANCE
'l

339,083 $
101,'181

18,234
160,125

34,720
33,5r4

199,934
95,140

(10r,078)

110,000
41,ß7

916,505
268,163

r,631,215

23,727
33,563

329,735
70,454

192,171
397,490
283,199
*':"

60,686

.
950,741

339,083 $
f 01,18'l
18,2U

160,125
34,720
33,514

199,934
287,311
296,412
283,199
505,7't3
110,000

41,467
916,505
268,183

1,631,215
60,686
23,727
33,563

1,280,476
70,454

$ 4,305,682 $ 2,390,000 $ 6,695,682 $ - $ 9,299,000 $ -9,289,000 $

307,000
400,000
200,000 .

50,000 .

30,000'
l25,O0o:
60,000

255,000
300,000
473,000
200,000

1,000,000

307,000
400,000
200,000

50,000
30,000

'125,000

60,000
255,000
300,000
473,000
200,000

1,000,000

Grand Total $4,305,68292,3s0,000$6,695,682$-$12,689,000$12,689,000$-

---'---æ

Notei
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TABLE I
2006 . 201 O EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

Prlorlty /
20072006 2008

1U1U05 1:55PM

2009 TOTAL

Gengral

Sherlff

Hlghway

Asphalt Roplacement Program

Faclllty Roof Malntenance

Renovatlon or acqulsltlon of
addltlonal offlce space

Courlhouse replacement of wlndows

Total Admlnlstratlon

SAFETY:

Radlo System Upgrade

Court Vldeo Conferenclng System

CTH "AP" from Onelda St. to CTH "P"

Federal or ttate fundlng

CTH A lndlan Polnt Rd to Clty of
Neenah

CTH "E" from STH 116 to Oakwood
Road

CTH FF and Zoar Rd lntorssctlon

Hl/llY "G" from USH ¡ll to USH 76

307,000 $

292,000

307,000

292,000

307,000

292,000

307,000

292,000

4,000,000

307,000

292,000

100,000

1,535,000

1,460,000

4000,000

100,000

f.*rrl I nrrrl I *rril f-rrrrrl f -prrï I **r*l

iJ'r-li- .r*rrl f .**l I .rrrrl | .ll rr.rrrl

¡100,000 2,000,000 600,000

200,000

50,000 2,3oo,ooo

(1,300,000)

200,000

960,000

213,000

125,000

220þ00

600,000

3,000,000

3,600,000

200,000

2,350,000

(1,300,000)

3,420,000

960,000

243,000

125,000

30,000
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TABLE I
2006. 2O1O EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEI/Y SUPPORTED PROJECTS
1U1UO51i5bPM

DrvrsroN /
DEPT PROJECT DESCRIPTION

Prlorlty /
Ranklng 2006 2907 2008 2009 2010 TOTAL

HìÂlY "G" from USH 45 to CTH "4"

CïH "1" from Rlpple Ave north to Tech
School

CTH ll from North County Lln€ to Old
SÍH 150 atWncho3tor

Ståte & Fed funds

CTH ll from STH 45/ll0 to North
County Llne

State & Fed funds

CTH K Eureka Llft Brldge Over Fox
Rlver

Tax Levy or Shte & Fed funds

CTH "K" from 9TH 2l to Eureka

CTH M from STH 40 ln Plcketsouth to
Fond du Lac County Llne

CTH M Brldge overArrowhead Rlver

Transportatlon funds

CTH M Brldge over REt Rlver

Transpoñatlon funds

CTH P from STH 47 to STH ¡l4l

CTH l from CTH Y to CTH ll

125,000 125,000

125,000

1,800,000

(1,800,0001

1,800,000

(1,800,000)

1,210,000

(920,000)

255,000

1105,000

380,000

(296,000)

3fi,000

(248,000)

300,000

7,223,000

125,000

1,800,000

(1,800,000)

1,800,000

(1,800,000)

60,000

255,000

30,000

380,000

(296,000)

3l1,oo0

(248,000)

300,000

473,000

1,375,000

I,l5o,0oo

(920,000)

450
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TABLE I
2006 . 201 O EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

DtvtstoN /
DEPT PROJECT DESCRIPTION

Prlorlty /
RanklnE 2006 2008

1?i121051:55PM

2009 2010 TOTAL

CTH Y" from USH 76 to CTH A. mlll
and overlay

Runway 9/27 Reconstructlon

Fed & State fundlng avallable

Utlllty Extenslon to East Development
Areas

Alrllold Malntenance Shop

Taxlwåy D Apron - Rehabllltate

AIP fundlng

Constructlon of Taxlway L

AIP fundlng

Park Vlew & Health Department
Facllltles Long.Rango Plan

Raze or renovate Pavllllon Bulldlng

Raze or renovate Pleagant Acres
Bulldlng

Ronovatlon or acqulsltlon of new
spac€ fortha Publlc Health
Department

Total Human Sorvlces

Educatlon / Recreallon

125,000

Alrport

Park Vlew

Health

5,200,000

(5,000,000)

125,000

5,200,000

(5,000,000)

275,000

115,000

280,000

(238,000)

515,000

(.t¡18,000)

275,000

280,000

(230,000)

I15,000

515,000

(¿f38,000)

10,900,000

1,000,000

600,000

Undetermlned

19,500,000

2,000,000

f -'*;l t ",*J I "'-J I -"*rl l- .. 1l: '.'--J
g,60o,00o

1,000,000
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TABLE1 :

2006 . 2O1O EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM
LEVY SUPPORTED PROJECTS

lZ1Z05 l:55 PM

DlVlSlON, prlortry/
DEPT PROJECTDESCRIPTION Ranktns 2006 2007 2009

Parks

UW Fox Valley

Anlmal Bams. Sunnyvlow Expo

Anlmal Bams. outslde revenue

Audltorlum

Outagamle Gounty Share

Total Educatlon / Recreatlon

3,000,000

(1,500,000)

333,000

(166,500)

3,000,000

(1,500,000)

333,000

(166,500)

6,000,000

(3,000,000)

s

nl ,**l ml l]nml
Requlred Borrowlng for Levy
Bupported ProJocts $ 12.68e.000 I $ 20,189,000 I 3 3.782.500

AdJustments:

:i'iîa:{ji*í l
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Solld Waste Trash compactor machlne

TABLE 2

2006 .2010 EXECUTIVE CAPITAL ¡MPROVEMENTS PROGRAM
NON . LE\ry SUPPORTED PROJECTS

2007 2008

-

600,000

2,200,000

350,000

200,000

200,000

3,000,000

2006 2009

-

121121051:55PM

TOTAL

600,000

2,200,000

350,000

200,000

200,000

3,000,000

Englne gonsrator

Gat Excavator

Landflll Gas. Gas Llne to State
Gonectlonal Faclllty

Landflll Gas. Power Llne to
State Corroctlonal Faclllty

Landflll cell congtructlon. Cell 5

Total proJect costs. non lely
proJects

Avallable funds

Requlred borrowlng for non.lely
supported proJocts

Total requlred borowlng for lery
and non{evy projects

0,550,000

(6,550,000)

5,200,000 1,150,000 200,000

(5,200,000) fi,150.000t (200.000t

Non levy

453

IIr=til

DEPARTMEi PROJECT DESCRIPTION

1 $ $ I

s-yr plan schedules
Page 1





WINNEBAGO COUNTY WISCONSIN
TAX INCREMENTAL DISTRICTS

Village of Winneconne

Village of Winneconne

Village of Winneconne

Village of Winneconne

Village of Winneconne

Village of Winneconne

CiÇ of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Neenah

City of Neenah

City of Neenah

City of Neenah

City of Omro

City of Omro

City of Omro

Clty of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

0

4,771,400

5,200

4,751,600

1,100,600

2,039,100

5,329,100

1,174,950

1,655,200

4,196,000

1,399,500

5,568,800

687,300

10,992,000

1,166,100

20,512,100

13,941,400

1,933,200

193,900

35,700

783,500

350,900

22,309,000

9,590,400

694,300

600,300

1,442,000

4,ggg,g00

375,100

7,245,900

4,450,700

2,941,400

12,015,400

3,543,700

5,959,900

11,499,200

7,524,700

16,026,400

4,492,000

28,853,500

8,279,900

61,506,900

17,495,600

4,321,700

10,739,500

1,516,900

6,343,900

7,912,400

135,559,900

23,764,500

13,652,300

795,100

1,442,000

118,400

369,900

2,494,300

3,350,100

903,300

6,686,300

2,369,750

4,303,700

7,302,200

6,136,200

10,457,600

3,794,700

17,961,500

7,113,700

40,994,900

3,544,200

2,399,500

10,545,600

1,491,200

5,560,300

7,461,500

113,250,900

14,174,100

12,968,000

194,800

02

03

04

05

06

07

01

02

03

04

05

06

07

05

06

07

08

03

05

06

04

06

07

08

09

10

1981

1996

1999

2000

2000

2002

1986

1987

1990

1997

1998

1998

2003

1993

1997

2000

2001

1988

1988

1991

1982

1989

1989

1991

1991

1993

2004

2019

2019

2023

2023

2025

2009

2010

2013

2020

2021

2021

2026

2014

2020

2019

2019

2008

2008

2013

2001

2008

2008

2013

2013

2013

2008

2019

2022

2023

2023

2027

2013

2014

2017

2020

2021

2021

2028

2020

2020

2023

2024

2015

2015

2018

2009

2016

2016

2018

2018

2020

PLAN
EXPIRATION

DATE
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WINNEBAGO COUNTY WISCONSIN
TÆ( INCREMENTAL DISTRICTS

PI-AN

EXP¡RATION

STATUTORY
BASE

VALUE
CURRENT

VALUE TE DA
City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

Totals

Plan Expiration:

Statutory Expiration:

11

12

13

14

15

16

17

18

19

1995

1997

1998

2000

2001

2001

2002

2003

2015

2020

2021

2023

2023

2023

2023

2025

2026

2018

2020

2021

2023

2024

2024

23

2027

2028

486,300

1,715,400

4,943,700

558,400

564,900

0

2,210,600

51,300

104,200

731,500

5,593,300

16,602,900

5,756,600

7,893,000

6,669,600

8,475,200

0

713,200

245,200

3,877,900

11,659,200

5,198,200

7,328,100

6,669,600

6,264,600*

609,000

126,394,350 $ 455,461.400 S 329.1 18.350

* Thls dlstrlct has a zero or negatlve value lncrement. No increment shown.

Project costs uncollected at the dissolution date are absorbed by the municipality.

Refers to the estimated date that the project costs are expected to be fully recovered. At this point, the
incremental values are expected to go back onto the property tax rolls.

Refers to the maximum allowable time that project costs can be recovered from the tax on the incremental
values generated during the life of the district. After this date, the incremental values must go onto the
propefi tax rolls.
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WINNEBAGO COUNTY, WISCONSIN

MISCELLANEOUS STATISTICS

December 31,2004

DATE OF INCORPORATION

FORM OF GOVERNMENT

TOTAL AREA

LAND AREA

MILES OF ROADS AND STREETS

ACRES OF INDUSTRIAL LANDS

FARMING ACRES

NUMBER OF FARMS

COUNTY EMPLOYEES
General Government
Public Safety
Public Works
Health and Human Services
Culture, Recreation and Education
Conservation and Development

September '14,1843

County Executive/County Board

540 Sguare Miles

450 Square Mlles

96s

3,150

167,000

918

1,164

LIBRARIES (Non.Gounty operated)

NUMBER OF HOSPITALS
(Non-County operated)

RECREATION:
County Operated:

Number of Parks
Acres of Parks
Miles of Snowmobile Trails (owned)
Miles of Snowmobile Trails (leased)
Expo Center
Racelrack

Non-County Operated;
Number of Parks and Recreation Areas
Acres of Parks and Recreation Areas
Number of Golf Courses
Acres of Golf Courses
Acres of Publlc Hunting /Fishing

UTILITIES:
County Operated - Landfill

Non-County Operated:
Number of Water Facilities
Numberof Sanltary Sewer Facilities
Natural Gas

175
230
127
601

27
4

12
1,415

19.1

101.2
1

1

82
979

14
1,486.27

11,393

1

7
15

1
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Flscal
Year

WINNEBAGO COUNTY, W¡SCONSIN

DEMOGRAPHIC STATISTICS

Last Ten Flscal Years

Per Gaplta Medlan PuUl¡c Sct¡ool Unemployment
Populatlgn (1) lncome (2) Age (3) Enroilment (4) Ratg (S) ,__

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

(1)

(2)

(3)

(4)

(5)

(6)

148,1 19

149,894

152,671

153,937

154,754

155,922

156,763

159,161

27,759

27,819

28,704

35.9 yrs.

35.4 yrs.

35.4 yrs.

22,877

25,092

23,460

23,679

23,650

23,508

23,579

19,999

23,366

22,831

2.90/o

2.5%

2.8o/o

. 2.30/o

2.2Yo

2.4%

3.5o/o

. 4.4%

4,0%

4.2%

22,819 34.9 yrs.

24,023 34.9 yrs.

24,659 35.2 yrs.

26,581 35.6 yrs.

29,537 36.5 yrs.

160,177 (6) (6)

161,863 (6) (6)

source: state of wisconsin, Department of Admlnistration - Bureau of program Management,
Demographic Servlces Center.

source: u.s. Deparlment of commerce (provided by state of wisconsin, Department of
Development - Bureau of Research, Buslness lnformaüon Servlces.)

source: state of wisconsin, Department of Development - Bureau of Research, lnformation :

services. Also, state of wsconsin, Department of Health and soclal services, and state of
Wisconsin Centor for Public Health Statistlcs.

Source: Local School D¡stricts.

Source State of Wisconsin, Job Service, Labor Market lnformation Services.

Per capital lncome and medlan age statlstics are not yet available from the U.S. Department of
Commerce and the State of Wisconsin, Department of Development.
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Accrual Accounting: A method of accounting in which revenues are recognized in tl¡e accounting period in which they are earned. Expenditures are recognized in
the accounting period in which the liability is incuned. Ttris methoi also is often contasted with Cash Accouniing.

Agency Fund: A Fiduciary Fund in which the govenrment is a temporary agent.

Appropriations: The amount of money granted by the legislative body to units of local government for most activities in the coming Fiscal year. Appropriations are
usually reported in the budget by Llne Item;_and they allow governmental uniæ to make new expenditures and incur new õbugatioru up to the amount of the
appropriation. Appropriations are also called budgeted expenditures.

Assessed Valuation: This is the value of the propefy tlrat is available for ta¡ration which is determined annually and is based on the ratio of tfre propefy's assessed
value to it" 'fu{ ma¡tet value." The procass of determining a property's assessed value is called an assessment, ;¿ ;5g;;; ;Ñ;;; many factors when
valuing properties. See EqualÍzed Assessed Valuadon.

Assets: As reported on a Balance Sheet for a given frmd, assets include any finanoial resowces available to government such as cash, expected tax revenues,
payments due from other frrnds or governrneutal uaits, and inventories.

Balance Sheefi A periodic report on the govemment's Assets, Liabillties, and Fund Equity, and all Governmental tr'unds, The governmental financial officer or the
Accounting division ruually prepares these reports.

Bonds (Municþal): A mettrod of issuing long-term Debt to local governmørts or semi-independent agenoies associated with local govenunent suoh as auttrorities or
corporations' The two primary types of bonds are: General obllgation and Revenuì. Æl munioipal bonds are tax exempq and tberefore are usually bought
by investors with high marginal tax rates such as commercial banks and high-income individuals. Inveshent pattems in m¡nicipal bonds have ohanged
dramatically since the late 70's due to revenue limitations, radical changes ú inærest rates, and the national Ta¡c Reform Act of 19g6 that eliminaæd the
beneûts ofusing revenue bonds for "privaûe purpose development"

Bond Rating; A judgement on the inveshent q4iry of the Bond which reflects the government's ability to repay the debt or its creditworthiness. The stonger therating, the lower- th9 
inrerest rate assþed to tl¡e bond by the underwriters. ih"t" are three rating agencies: Mood/s Investon Service, Standard & poot's

corporation, and Firch's. A variety of cha¡acte¡isticg about the govemrnent and community * uiuriioø to determine ic rating such as the stength of the
local economy, the finanoial management practices of the governiront, debt factors, and administative practices.

Budget: The budget is one of the primary fuT.¡4 lgourneuc of the government, in addition to the comprehensive A¡nual Financiat ReporL The budget isprepared befo¡e the beginning of the Flscsl Year and docr¡ments expeoted Revenues, and Appropri¡dons for the entire government and for the various
departr¡ents and divisions of the govemmenl

GLOSSARY
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Cash Accounting: Different Êom accrual accounting in that both revenues and expenditures a¡e not recogrrized until the oash transfers are aotually made. This
method of accounting is not recopized by Generally Accepted Accountlng Princþles (GAAP).

Comprehensive Annual Financial Report (CAIR): In addition to the Budget, tl¡e CAFR is one of the primary finanoial documents of the govemmenl The
docurnent is prepared at tbe end of the Flscal Year and presents srunmaries of the govemment's fiscal activities in the past year (in comparison to previous
years and ttre budgeQ. Specifically the document contains comprehensive (combined) Balance Sheets, statements of Revenues and Expendltures and
changes in the Fund Balance for all Governmental F'unds.

Current Assets: include any financial re.source available to a government r¡nit to meet any obligations due within a year. This would include non-cash assets that
could be convertible to cash to meet obligations due within a year. For irætance, receivables would be classified as a cu¡rent asset if they would be collectible
wittrin one year.

Current LiabilitÍes: include any amount owed to outside parties where the a¡nounts must be repaid within a ye¡ìr. An example would include telephone and utility
bills. These obligations are due within a year.

Debt LimiÍ The mædmum arnouût of gross or net debt which is legally permitted by state mandate, oonstitution, or voter approval. These limiæ usually apply only to
General Obligadon Bonds rather than Revenue Bonds.

Debt Service Fund: A fund that accor¡nts for the pa¡rrrent of principal and interest on the governnnent's long-term Debt.

Depreciatlon: Expiration in the service of a Fixed Asset which is considered a portion of the total cost of the fixed asset and charged as an expense during a

particular period.

Encumbrance: A commitment to expend funds for a particular purpose (even prior to establishing a legal obligation or liability). They are not recorded as

Expenditures, Appropriations, or Llabillties but as a reduction in the f,'und Equtty (as reported on the Balgnce Sheets). Encumbrances become
Expendltures when cash paymeuts are actually made.

Enterprise Fund: A ñurd that accounts for services that are supported primarily by User Charges zuch as golf courses, swimming pools, or garbage collection.

Equalized Assessed Valuation: Because Assessed Valuation (and therefore the Tax Rate) may vary from market values of property in different communities, state
governments esüablish an equalized assessed valu¿tion ofproperty to be used for taxation at other levels of government such as the county, ln this case, the

equalization ensures that ta:rpayers within tlre county will be taxed at the same level of market value, for the county's portion of the Property Tax, even
though munioipalities within the county will calculate Assessed Valuadon of properties wittrin their borders at different times and, therefore, have different
estirnates of ma¡ket values.

Executive Budgefi A type of budgeting process in which the Chief Executive has primary responsibility for preparing the budget and authority over budget that is
presented to the legislative body for approval
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Expendable Fund: Accounting or budgeting ñ¡nds in wtrich autl¡oriz¿tion for new spending or incurring new obligations expires at the end of t¡e Fiscal year,
Governmental Funds are usually expendable.

Eraenditures: The actual cash payments of govemmental units for all activities, which are monitored throughout tlre year, but are oaloulaæd for an entire Llne-item
or Program in the budget for a previous Fiscal year.

Flscal Year: A twelve-month period of time for which governmental aotivities are budgeæd and the Budget is prepared. This is also the time allotted to record and
present other summary financial statements such as the Comprehensive Annuil Financlal Repõrt. Tecbnically, a fisoal year can be any set of 12 months,
but most municipalities operat€ on a January 1 to December 3l ûscal year.

Fixed Assets: long'term assets that the government intends to use or hold for a relatively long period of time, such as land, buildings, machinery and equipment.

Fund Balancs As defined in the Balance Sheets of all Governmental F'unds, it is that part of the Fund Equity that is available for firtrue commitnent, expenditure,
or appropriation. More speciñcall¡ it is that part of the frrnd equity that is not reserved for Encumbrances, and may be called the Unreserved Fund
Balance.

Fund Equity: As reported in the Balance Sheets of all Governmental Funds, fund equity is defìned as fund Assets minus ñrnd Liabilities.

GAAP: Stands for Generally Aocepæd Accounting Principles. These are national standards of financial reporting as e.stablished by the Govemmental Accounting
and Standards Board (GASB),

General Fund: The fr¡nd that accounts for and supports most services in govemment.

General Obligation Bond: long-term Debt, whichjs secwed by the government's full faith and credit (i.e. its taxing powers). These bonds usually have a lower rate
of inærest than Revenue Bonds because of lesser risk assooiated with a very secure source of repaymenl ihey ofteniequire an affirminj vote of the public,
and their principal retired or repaid in the ñ¡ture from the General Fund. Once the debt is isiued, pa¡anent of interesi and principat is ¡an¿tø ttuãugh a
Debt Servlce Fund.

Goal: a long-term, attain¿ble target for an organization- its vision of the fu¡¡re.

Governmental Funds: Four different accounting or budgetary groups whioh, generally, are unique to govemment and which account for most govemmental activities.
These fi¡nds are the: General Fund, Capital ProJect Fund, Debt Service Fund, and Speclal Revenue Fund.

Home RuIe: State laws or constitutional stipulations regarding local govemment in the following areas: l) its form; 2) the type or extent of services provided; 3) the
range ofrevenuas that they oan levy, and tax, debt, or expenditure limitations.

Intergovernmental Revenue: Revenues that are tansfened from other govenrments to the local goveriment or are passed tluougb the local government directly to
individuals or other entities. There are tbree broad types of intergovernruontal revenues: Grants-ln-Aid, Shared R"t"noõs, and Tranifer payments.
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Internal Service Fund: A fund ttnt accounts for the provision of goods and services from one agenoy or departnent to another within the govenunent (e.g.

maintenance on equipment, priuting and copying, or infomration services).

Liabillties: As reported in the B¡lance Sheet for a given fr¡nd, liabilities include amounts owed to persons or organizations outside that ñ¡nd. Examples of liabilities
are: payable voucbers, a¡nounts due ûo other funds or units, and deferred revenues.

Linçitem Budget: Line-item budget presentations group expenditures according to the object of expenditure suoh as salaries, benefits, supplies, equipment, and
maintena¡rce. These oategorias, such as salaries, may be ñ¡rttrer divided into temporary wages, permanent wages, and overtime.

Long-Term Debfi A governmental unit may issue long-term debt to finance capital and inûastn¡chue expenditures. In contast ûo Short-Term Debt, it should not be
used for regular operations. The two primary means of issuing or financing long-term debt a¡e: General Obligadon Bonds and Revenue Bonds.

Matching Granû A specific t¡pe of ConditÍonal Grant in which the local govemment must contibute some percentage of funds in order to receive the grant.

Millage: A term applied ûo the Tax R¡te of a Property Tax which speciñes tt¡e rate of ta¡cation on a dollar of assessed value (or on a $1,000). The temr u20 millsu
would mean two cents for every dolla¡ of assessed value (or two dolla¡s for every $1,000).

NA: Not applicable or does not apply.

Objective: a speciûc, measurable and observable result of an organization's activity whioh advances the organization toward its goal.

Other Operating Expenses: Within'ü/innebago County, this group of expenditures includes all expenses other than labor, capital outlay and tavel Examples of
groups of iterns include offrce expenses such as supplies, stationery and forms, postage and others. Other expense.s also includes publications, subscriptions,
dues, telephone ottrer operating expenses, rçairs and supplias, utilities, contactual expenses suoh as accounting, pnd legal services. This category also
includes rental expense and insr¡rance.

Policy: a plan, course of action or guiding principle, desiped to set parameters for decisiors and actiors.

Program Budgeû Programmatic budget presentations group the Llne-Items into units that represent service objectives or fi.¡nctions such as crinre prevention, fire
education (Stop, Drop, & Roll), or small business incentive loans. 

:

Proprietary Funds: General accounting or budgetary goups that are analogous to private oommeroial organizations. Governrnent recogrrizes two types of
proprietary funds: Enterprise Funds and Internal Service Funds.

Retained Earnings: is the cumulative arnount by which revenues and operating tansfer from other fi¡nds have exceeded expe¡ures and tansfers to other ñrnds.

Revenues: All funds used by local gover¡ment report revenues as the primary source of monetary input. There are six primary sources of revenue-s for General Fund
of ttp looal govemmenü taxas, licensæ aûd permits, Intergovernmental Revenues, User Ch¡rges, finæ and forfeitt¡res, and miscellaneous. Expected or
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budgeted reve¡rues are those that are estimated for the coming fiscal year. Actual revenues represent the amount of money that was actually collected by the
government.

Shared Revenues: A type of Intergovemmental Revenue in which revenues colleoted by another government which are distibuted to a local gove¡1unent according to
a forrnula such as nr¡mber of ohildren enrolled, population or per capita income.

Short-Term DebÍ Debt that is issued for less than a year to ease üemporary cash flow deficiencies until expecûed Revenues from taxes, bonds, or other governments
are received.

Special Revenue Fund: A ft¡nd that accouots for specific services or projects that a¡e fr¡nded through contacttrally or legally eqrrrarked revenues.

Tax Incremental Finance (TIF) Dlstricts: An area within the bounda¡ies of a local govemrnent that is desigrated for redevelopment. Revenue ûom the incremental
growth of the propefy ta:< base is used to provide additional ñrnds for ñ¡rther redevelopment or for debt service on bonds issued for the original
redevelopment efforts.

Unreserved Fund Balance; This is a component of the Fund Balance, whioh specifies money available for fr¡n¡re commitr¡ents, expenditures, or appropriations,

Working Capital: is the excess of cunent assets over cr¡nent liabilities. At the end of a fiscal year, working capital can represent the net available remaining or¡rrent
resources of an entity available after all obligations of the cunent ûscal period has ended. It can represent ar¡ estimate of an entity's undasignated furanoial
resources, similar to undesignaæd ñ¡nd balance.
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Description Paoe #

INDEX

Description Paoe #

Administration - division summary

Airport' individual programs

Airport Fund

Ambulance Service

Apportionment comparison

Apportionment of taxes and special charges

Appropriations summary

Budget information on a fund acctg basis

Budget message

Budget summary

Capital improvements program

Capitaloutlay budget

Capitalprojects

Child Support

Circuit Court I

Circuit Court ll

Circuit Court lll

Circuit Court lV

Circuit Court V

Circuit Court Vl

Clerk of Courts

Coroner

70

233

223

431

45

44

25

46

I
24

449

68

445

265

186

186

186

186

'186

186

'176

204

Corporation Counsel

County Board

County Clerk

County Clerk - individual programs

County Executive

Court Commissioner

Debt limit

Debt service

Debt service levy - chart

Demographic statistics

District Attorney

Economic Development lndustrial Board

Education, Culture & Recreation - division summary

Emergency Management

Equalized property value

Expenditure categories - chart

Expenditure summary - chart

Expenditures by fund

Facilities and Properly Management

Facilities and Property Management - individual

Family Court Commissioner

Family Court Counseling

77

417

84

95

71

186

439

433

40

457

168

431

345

212

37

30

28

51

155

165

186

186

4ô3



Description Paoe #

INDEX

Descriotion Paqe #

Finance

Finance - individual programs

Financial comparison - debt service

Financial comparíson - library tax

Financial comparison - operating expenses

Financial comparison - special purpose taxes

Financial comparison - total

Fund balance projections

General Services - individual programs

GeneralServices Fund

Glossary

Health and Human Services - division summary

Highway Fund

Highway Fund - individual programs

Human Resources and Payroll

Human Services

Human Services - expenditures by program category

Human Services - tax levy by target group

I nformation about Winnebago County

lnformation Systems

Jail lmprovement Fund

124

132

34

35

33

36

32

48

139

133

458

253

235

246

104

281

303

299

7

144

201

Land & Water Conservation

Land & Water Conservation - indívidual programs

Land Records Modernlzation

Law Library

Levy by division - chart

Levy limits

Library tax

Library tax levy - chart

Miscellaneous and Unclassified Fund

Miscellaneous statistics

Mission statement

Non-dlvisional summary

Operating grants

Operating levy - chart

Outstandlng debt

Park View Health Center

Park View Health Center - individual programs

Parks

Parks - individual programs

Planning

Planning - individual programs

404

414

399

186

31

17

431

41

427

456

I
4'16

431

39

440

332

343

363

374

385

398
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¡NDEX

Description Page # Descríption Paqe #

Planning and Environment - division summary

Policies - budget and financial

Population - Winnebago County

Probate

Property & Liability lnsurance Fund

Property Tax Levy Limit Freeze

Property tax rate

Property tax rate limits

Public Health

Public Health - individual programs

Register of Deeds

Reserves applied

Revenue - graphs

Revenue by fund

Revenue sources - chart

Revenue summary - chart

Road Maintanence

Scholarship Program

Self Funded Dental lnsurance

Self Funded Health lnsurance

Sheriff

Sheriff - individual programs

376

1'l

457

186

140

18

37

17

254

264

377

20

53

49

29

27

248

424

121

117

187

199

Significant lnformation - budget

Special tax levy - chart

Summary of county board actions

Table of organization - changes

Table of organization - personnel count

Table of organization - reporting structure

Tax apportionment- County :

Tax incremental districts

Tax levy

Tax Lister

Technology Replacement Fund

Teen Court

Total levy - chart

Transportation - division summary

Treasurer

Underground Storage Tanks

University Extension

UW-Fox Valley

Veterans Services

VlP

Winnebago County - total budget

Workers Compensation Fund

20

42

22

66

59

10

43

454

37

390

't49

186

38

222

96

250

353

346

274

186

24

1',13
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