
Winnebago County

Wisconsin
The Wave of the Future



About Our Govef.....

Barns of Winnebago Gounty

Photographed by Michael J. Gooney

Michael has a passion for the barns of Winnebago County, which he has been photographing for 20
years. The challenge and reward is that in the right light, on the rlght day, even the most ordinary barn
can take on a special life. Working barns, restored barns and decaying barns each have their own
charm and often evoke their heritage.

W¡th the Winnebago County landscape rapidly changing, capturing these images is a vital part of helping
to preserve our rural heritage.

Michael is a partner in Workforce Communications, where he specializes in producing and directing
direct response commercials that appear in major TV markets across the country. He also is the editor
of the Career Education Review and a frequent speaker on career education trends at state and national
meetings.

We thank Michael for his contribution to our 2005 budget book.
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Jane Van De Hey
County Executive
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FOX CrTr ES (520 7 27 -2880
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Office of the County Executive

The Wave of the Future

2OO5 EXECUTIVE BUDGET MESSAGE

"l believe we are here on the planet Earth to live, grow
up, and do what we can to make this world a better place
for all people to enioy freedom."

Rosa Parks
Civil rights activist

Jane Van De Hey

Honorable Members of the Winnebago County Board and Citizens of Winnebago County:

ln presenting this 2005 Executive Budget, I am compelled to share not only excellent figures but the process which resulted in this budget. Clearly,
we are committed to the best service possible to our Community while we are also keenly aware of the responsibility and trust we accept to use our
citizens dollars wisely. The necessary Capítal lmprovement Projects of the last years have increased the taxes we must levy to repay debt for those
projects. Additionally, State and Federal funds for mandated programs have continued on a downward spiral, while growth and expectations for
these programs continue. A list of some of those major sources of revenue follows on the next page.



Human Services: Park View Health Center:

Basic County Allocation lntergovernmental Transfers (lGT)

Community lntegration Program Medicaid

Community Options Program General Sources:

lncome Maintenance General Revenue Sharing

MedicalAssistance Transportation Aides

W-2 program funding Courts:
Youth Aides Circuit Court Grants

Had these revenue sources increased at the same rate as inflation, we would have had roughly $1.2 míllion more in revenues. Because of these
shortfalls, we are forced to find additional efficiencies to generate savings, increase property taxes or reduce services. With a large majority of our
services being in the areas of public safety and human services (about 620/o), it is very difficult to cut back services.

It has been our consistent commitment to continue to look for areas of savings and consolidations. We have experíenced good property valuation
growth of 7% this year,3o/o which represents new construction. However, because of the adverse economic conditions we have experienced over
the past few years, it has been difficult to find ways to keep property taxes down without a reduction in the services our citizens expect. I am
compelled to submit to you, a budget with a reduction of S-cents to the property tax rate. ln times of economic hardship, people turn to us for help
more than in good economic times.

We significantly limited departments ability to increase their tax levy above the past year. We have cut back on all capital spending and have
eliminated adding new positions to our table of organization. We have also eliminated ten positions, will only fill three positions as part-time that
were previously full-time and will leave one position vacant for a year to see what impact their absence will have on service delivery. All new
position requests that would have increased the table of organization were denied. The total savings from these changes are $570,098.

The challenge of maintaining our level of service in the face of diminishing resources is formidable. I am pleased and proud of the level of
responsibility and cooperation demonstrated by our Departments, the County Board Supervisors who participated in these negotiations, and
especially our Finance Director Charles Orenstein, for helping me prepare a budget which achieves fiscal restraint without eliminating the services
we have the responsibility to deliver. This year our operating tax rate will be $4.29 per $1,000 of valuation, 42-cents under the state imposed cap
of $4.71. Our debt service rate will be $1.00 per $1,000. The total rate is down 5-cents from last year. With extraordinary revenue losses and the
normal increases in labor, we needed to take actions to bring fonruard a budget with a minimal increase in the tax levy. A list of those items follows:



Generalfund reserves applied for overall levy reduction. $ 1,500,000

Boat launch program reserve - to be used for maintalnlng and upgradíng boat launches 30,000

community optlons Program (coP) rlsk reserye being applied to program costs. 279,295

200,000

Highway Department ressrves belng applled to county Road Malntenance 150,000

Land Records Modernlzation funds being applied to the Geographical lnformatlon Systems
Department to reduce the tax levy needed for that operation. 71,000

Jail Assessment Fund roserves belng applied to debt service on the jail. 200,000

The following obJectlves wors used as guldelines in developing this 2005 executive budget:

1. Departments were told to prepare their budgets and limit tax levy increases.

2. Maintain prudent expenditure and revenue levels which will enable the county to meet ongoing and future statutory budget demands.

3' Continue to maintain a safe level of undesignated fund balance in the General Fund to protect the County against unforeseen expenses or
emergencies.

4. Maintain a strong financial position that will enable the County to maintain its Aa2, Moody's bond rating.

The County will lncorporate the followlng long and short term programmatic.goals:

1' Repairing and replacing the essential infrastructure of our buildings, i.e.; heating, cooling and structural maintenance is a process which is
necessary for functlon and safety.

2' Continue the development of our County Road System to efficiently handle the increasing demands of a growing population and to develop
roadways in areas of economlo growth.

3' Our Wittman Regional Airport will continue focusing on implementing strategies as outlined ln our 2004 Airport Master plan to expand use
of the facillty. Part of this focus is to draw more'general aviation' usárs to tñe facility, With the help of citizens, tenants and committed
County Board Supervisors, I believe we can establish a clear vision for Wittman's future.
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4. We are looking at more cooperative efforts with neighboring governmental units to share service delivery systems. This results in cost
savings to all parties involved. Examples include the public safety system and a joint plan for handling recycling and landfilling with several
counties in our area. We are looking at more areas such as Highway, Airport and Emergency Government and other areas where
efficiencies oan be optimized. These synergies have proven valuable and have garnered State and National replicatlon.

Publlc Servlces do not come wlthout cost. To mlnlmize the lmpact on the taxpayers of Winnebago County, we must become even more
efflclent. Many of the guidellnes and parameters listed below will help us achieve this objectlve:

1. Ensuring the appropriate training and support of our valuable staff in the use of technologies in order to maximize our ability to deliver swift,
community oriented, cost effectíve service.

2. Minimize the use of the cumbersome and costly practice of creating and maintaining paper documents.

3. Ensure that our current building projects are consistent with future growth and development, preventing costly redesign and reconstruction in
the future.

The financlal goal of our Gounty ls to continue to stablllze our property tax rate by contlnulng the followlng actlons:

1. Work aggressively to address tho reimbursement and regulation issues related to Parkview Health Center and find additional ways to reduce
the taxpayer cost of caring for the residents of the facility.

2. Maintain prudent expenditure and revenue levels which will enable the county to meet ongoing and future statutory budget restraints.

3. Minimize the use of property tax dollars to replace reduced or eliminated federal or state program specific funds. This will be accomplished
by closely evaluating these mandated programs and measuring the value ôf those programs.

4, Limit departments ability to expand un-mandated programs.

5. Maintain a minimal amount of fund balance in all governmental funds with the exception of the General Fund. The reasons for maintaining a
mlnimum level of GenEral Fund undesignated fund balance are: 1) to maíntain sufficient cash balances in times during the year when
expendítures exceed revenue and we have a net cash outflow, 2) to maintain sufficient funds to protect the County in caso of unanticipated
expenditures or emergencles. The Generaf Fund undesignated fund balance will be malntained at a level approximately oqual to 8.3% of
the totalcomblned expenditures as follows:

. Generalfund total expenditures, plus

. Human Service funds total expenditures, plus



. Debt Service fund expenditures, plus

. Le\v support to Parkview Health Center, plus

e Levv support to the Airport Fund (Wittman Regional Airport)

6. lnvest funds that are temporarily idle in securities that provide the best possible rate of return and have a minimal amount of risk associated
with tho market value of the investments.

2OO5 BUDGET HIGHLIGHTS

REVIEW BY EXPENDITURE GATEGORY:

Labor

Total county wages are up $1.5 milllon or 3,2% from 2004. We have ellminated ten positions, will only fill three positions as part-time that were
prevlously full-time and will leave one position vacant for a year to see what impact these changes wlll have on service delivery. All new position
requests that would have increased the table of organization were denied. The total savings from these changes are $570,0981 Detail related to
this can be viewed on the schedule titled, "Table of Organlzation - Changes'found later in the "Overvier¡/' section of this book. ln addition, I am also
deferring the across-the-board pay increase for non-represented employees to April 1, to further help keep costs down. The overall increase in
wages is relatively consistent with cost of living increases.

Fringe benefits are up $494,000 or 2.7%. ln theory, the rate of lncrease should closely match the increase in total wage costs. Many fringe
benefits are a percent of wages such as soclal security and retirement. The cost of health insurance did not increase as fast as ln prior years so
the percent change in fringes does not exceed the percent change in wages, as has been the case in recent years. We continue our commitment
to stem the tlde of upward splraling health care costs.

Gapital

Our capital outlay budget for 2005 is $1,761,211, reflecting a decrease of $164,545 or 8.5%. Much of the capital is attributable to the Highway
Department (around $1 mllllon). Highway Department equlpment is funded by user charges so most does not appear in the County tax levy.

Many other departments submitted requests for building improvements, remodeling and repairs, I do not believe many of them are crucial to
continuing operations and service delivery. ln addition, we simply do not have the financial resources available tÒ do them wlthout signlficant
increases in property taxes. As such, I have eliminated $500,000 of requests from the 2005 budget.



Travel

Travel expenditures are projected to decrease $15,000 or 2,5o/o, We are continuing to hold these costs down to the minimum that allows our staff
to maintain adequate traínlng levels. Seminars and conferences will continue to be attended locally in 2005 whenever possible. These measures
should ensure our staffs ability to maintain professional licensures and certification standards.

Other Expenditures

Other expenditures are budgeted to increase $2,356,000 or 2S%. Some areas to note include:

The Human Services Department has an increase of $972,000, which represented a 2,5% increase for that department. These are prima¡ly
inflationary increases. There are no significant changes to services.

HÍghway Department has an increase of $893,000, which represents a 19,8o/o increase for that department. More road maintenance materials are
being purchased for increases in road work due to a jurisdictional transfer of roads from the State to the County. We will receive State revenues
that cover most of those costs.

lnformation Systems shows an increase of $40,000, which represents a 10.50/o increase for that department. Most of this is attributable to software
maintenance contracts associated with things such as the Public Safety System which was recently replaced. The first year had lit¡e expense
because maintenance is often included for the year of purchase.

The Jail Assessment Fund shows an increase of $200,000. We are transferring $200,000 from the fund to apply to debt service on the Jail. Using
the Jail Assessment fund in thls way is a prudent use of thls money,

REVIEW BY DIVISION:

Administratlon

The tax levy in this division is $6,820,294, an increase of $45,040, or O.7o/o. The only significant increase is in the Technology Replacement Fund
where we are increasing the levy $125,000 to increase the rate at which we are building up the fund. The objective here has been to build up a
fund to pay for large technology replacements rather than seeing large spikes to the tax levy in speoific years. Most dopartments in this division
had very small increases and some have lower tax levies for 2005.

Public Safety

Thisdivisionshowsataxlevyof$16,120,099,anlncreaseof$731,651,or4.87o. TheClerkofCourtsareahasanincreaseinlevyof$187,000.
This'is due in part to a reduction of revenues projected to be received from the reimbursement of attorney costs. We wero prevíously aþle to



charge thís to individuals who had legal services provided by the County at the time of court appearance. All other expenditures have been held in
line,

The Sheriff Department shows an íncrease in levy of $510,528 or 4o/o, Most of the increase is due to normal labor costs increases.

Other departments in thls division had very nominal increases in tax levy.

Transportatlon

This division shows a tax levy of $958,083, an increase over 2004. Both Airport and County Road Maintenance had increases in operating
expenses of just 0.40/o ovet 2004,

Health and Human Servlces

The Health and Human Services levy is $21,780,100, up $673,035 or 3.Zo/ofrom 2004. We've eliminated 3 % positions for a savings of $185,000,
All operating expenses at Park View have been held to an increase of Just 0.6%. The same is true for the other departments that make up the
Health and Human Services Divislon.

We stillface significant challenges in this Division. We continue to see the threat that we may loose lntergovernmental Transfer Funds (lGT) that
have helped offset Park VieWs deflcits for a number of years, The operation is also housed in two very old deteriorating buildings. We have not
included funds in the 2005 budget or budgets of several past years to malntain and improve the bulldings. We are waitíng for a definitlve County
Board decision to bo made regarding their future use.

It is also difficult to control costs in the Human Services Department. Our contract agencies must increase their rates and the number of citizens
needing services continues to grow. We've trled adding money to the budget each year to reduce waiting lists but they contlnue to grow. This will
pose a significant challenge to us in the future.

Educatlon, Culture and Recreatlon

The Division of Education, Culture, and Recreation shows a tax levy of $1,786,771, a decrease of $64,883 or 3.570. Programs in this division
represent discretionary spending. ln an effort to hold down taxes, we've had to significantly restrlct the amount of growth in this area in order to
meet our mandated services and core missions of Public Safety, Public Health and Transportation.



Plannlng and Envlronment

This division shows a tax levy of $518,040, a decrease of $187,945 or 26.6o/o. The Register of Deeds department has increased budget revenue
forecasts to more closely match what we have been receiving historically. This accounts for about $140,000 of the decrease. The Planning
Department has reclassified one position that we will onlyfill as half-time. They are also projecting more revenues in 2005 due to fee rate
increases. The effect of these things ln the Planning Department will result in levy reduction of about $54,000.

Non Dlvislonal Budgets

The net increase in levy for this area for 2005 is 650,592 or about 13.9% above 2004. The increase is primarily attributable to reductions in
revenues,

Budgets in this group include the County Board, the Scholarship Program and the Miscellaneous area . The County Board tax levy for 2005 is
$286,820, almost ldentlcal to 2004.

The budget under the Miscellaneous Unclassified accounts is for all other items that don't fit into another specific department or category.
Expenditures include the Library Tax, Regional Planning Commlssion allocatlon, and a grant to the lndustrial Development Board.

The non-divisional section also includes revenue sources that are not directly related to any specific department, This includes an indirect cost
reimbursement we receive from our funding agencies. lt also includes our state shared revenue annual allocation. We expeot to see a
DECREASE in our state shared revenue allocation to $4.0 mlllion, about $200,000 below 2004, a decrease of.4,8%. lnvestment lncome will also
decrease by about $200,000 because of lower interest rates.

Revenues from the sale of County property will also decrease.

CapltalProjects

Our spending on large capital projects which require bonding is stabilizing, We will continue to see the need to bond for road construction projects
because of rapid growth in our County. One project being researched ls related to our Nursing Home; Park View Health Center. This facility is
aging and will be requiring major investments to keep it functlonal in the future. We are currently studying different alternatives for the future. This
project will include safe and adequate space for our Public Health Department.

Debt Se¡vlce

Our debt servlce requirements for 2005 are $9,451 ,442, an increase of $228,763, or 2,5o/o over 2004. We will not be dolng a borrowing for new
projects in20Q4 so this helped keep the debt service rate down.



Table of Organlzation

As mentioned earlier, several positions have been eliminated and others will only be filled part-time rather than full-time. Savings from these

cutbacks equal $570,000, I am also deferring the cosþof-living pay increase for non-represented employees to April 1, to further help keep costs

down. The overall increase in wages is relatively consistent with inflation,

CONCLUSION

Winnebago County historically has been innovatíve in creating economic growth, successful in achieving goals, thoughtful with taxpayers hard

earned dollars and a leader ln the region and the state. As demonstrated by our short and long-term obJectives, the tradition continues. Clearly,

we are committed and able to prepare Winnebago Countyfor excellence in the 21st Century. We will ensure the continuation of the quality of life

our community currently enjoys.

I thank and commend the management and support staff of all the departments who assisted in preparing this budget document. This major task
reflects the best efforts of us all.

Respectfully subm ítted,k
Winnebago County Executive
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¡NFORMATION ABOUT WNNEBAGO COUNTY

PROF]LE

Located in East CentralWisconsin, bordered on the east by Lake Winnebago, Winnebago County anchors the southern half
of the Fox River Valloy -- orle of the largest metropolitan areas in Wisconsin. The County is close to the urban centers of
Chicago, Milwaukee, and Minneapolis-St. Paul, and is known for stability, progress, and growth.

Winnebago County is also known as the County of "big lakes". Five large lakes make up the majority of water area, ranging
in size from Lake Winnebago (137,708 acres) to Little Lake Butte des Morts (1,306 acres). The Fox and Wolf are important
rivers that provided early transportation and were an early power source for development of local industries. Abundant
water resources have assisted the County in being ranked in the top eight industrial counties in the State.

These water resources also provide for excellent recreational activities. The lakes and rivers provide sailing and boating
plus excellent fishing during both summer and winter. Ducks and geese provide local sport in the fall.

The County also hosts the Annual Experimental Aircraft Association Fly-ln every August with an attendance of over 800,000.

The County's economy is most noted for the stable industrialized base that centers on the paper industry. Kimberly-Clark
Corporation began its operations here and remains as one of the largest paper product companies in the world. Other major
business sectors include specialized trucks, woodworking, metalwork and machine manufacturing.

Five major highways and Wittman Regional Airport make travel, shipping, and delivery to and from Winnebago County
convenient and economical.

The County is the seventh most populated area in the State, with a population of over 156,700. The majority of people
reside in five urban areas ranging in population from over 62,000 in Oshkosh, the County seat, to the Village of Winneconne
with over 2,000 people. The County provldes a variety of living options. One can live in a rural or urban setting or
experience a river or lake setting.

The residents work hard, play hard, and are well educated. The County boasts excellent private and public schools, a four-
year university, a two-year unlversity, and a technlcalcollege.
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About Winnebago County
Continued

ECONOMTC CONDF|ONS ANp OUTLO_OK

The unemployment rate for Winnebago County is currently 4.Ao/o,which is an increase from the 3.5% of a year ago. This
compares favorably to the state's average unemployment rate of 5.3% and the national average of 5.8o/o. lnflationary trends
in the region compare favorably to national lndices. The economic condition and outlook of the County has remained
relatively stable in a weak state and national economy. The region is most noted for a stable industrialized base that centers
on the paper and packaging industries. Historically, these industries have tended to maintain their stability in both good and
bad economic times. However, this trend is starting to change.

The full equalized valuation of the County as of January 1, 2003 is $8,961,053,350, an increase of $568,928,700 or 6,780/o
over 2002. The growth in valuation consists of 2.93o/o in new construction and 3.85% inflationary growth. USH 441 at the
northern end of the County continues to bring in a considerable amount of growth in business development along the
coffidor. This, along with the construction on County Highway CB to the west of USH 41, puts Winnebago County in an
excellent position forfuture increases in both job creation and equalized valuation.

Additional statistical data can be found in the appendix section of this book.
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WINNEBA

MISSION STATEMENT

The mission of Winnebago County is to economically and effioiently provide and manage delivery systems for diverse programs and

services to meet basic human needs.

To oarry out this mission, the following roles are required:

o To serve ¡N an agent for the Federal and State Government to fulfill mandated programs.

o To provide optional community sçrvices as determined by the County Board.

r To provide programs and services in the most cost-effective manner.

o To encourage citizens awareness, participation, and involvement in county government

o To encourage cooperation among business, government, labor, and education to solve common problems.

o To utilize community resources as a vehicle for good govemment.
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WINNEBAGO COUNTY

EXECUTIVE
BRANCH

STAFF DEPARTMENTS
@

Finance
Human Resources

lnformation Systems
Facilities and Property Management

LINE DEPARTMENTS
Airport

Child Support
Human Services

Public Health
Highway

Land and Water Conservation
Park View Health Center

Parks
Plannlng and Zoning

UW'Extension
Veterans Services

LEGISLATIVE
BRANCH

JUDICIAL
BRANCH

Court Commissioner
Family Court Gommissioner

Family Court Counseling Services
VIP Program Coordinator

Teen Court Program Coordinator

CONSTITUTIONAL
OFFICES

Clerk of Courts
County Clerk

Sheriff
Treasurer

Dlstrict Attorney
Register of Deeds

Coroner

13



BUDGET AND FINANCIAL POLICIES

ORGANIZATION OF BUDGET DOGUMENT:
The Wlnnebago County Budget ls organized to provide pertinent information regarding the County's administrative structure, programs, and related

financial information. The County's financial accountlng s¡rstem is set up on a fund basis. The funds are descrlbed later. The budget document ls

divided into program areas (admlnlstration, public safety, transportation, human services, education, culture and recreation, planning and environment),

debt servlce, capltal prdects and non dlvlslonal.

THE BUDGET PREPARATION PROÇESS;
Preparation of the County budget document ls delegated to the Flnance Director by the County Executlve. The budget process begins early in the year

when the Finance Director reviews forms and procedures and recommends changes to the County Executive. Upon the Executlves approval, budget

forms and lnstructlons are printed and dlstributed to department heads ln Aprll. Key dates in the budget process are as follows:

Forms and lnstructions available for budget preparation

Budget worksheets and all materlals due from departments to Flnance Department

Executive holds meetings with departments to review budgets

Finalized budget sent out for printing and assembly

Budget dellvered to Gounty Board Supervisors

Board to deliberate on and adopt final budget
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BUDGET POLICIES:

REVENUES:
Revenues are budgeted by source. These include (a) taxes, (b) intergovernmental, (c) licenses, fines and permits, (d) public services, (e) interfund and

(0 other (whlch includes interest lncome from investments).

Taxes:

The State of Wisconsin, with the Governor's approval has enacted levy rate limits. These limits are described under the "Property Tax Rate Limits and

Levy Limits" section of the budget book, The County relles heavily on property taxes as a revenue source (about 37% of the revenue budget).

I ntergf¡vernmental Revenues:

These represent grants, aldes, and state and federal funding for programs and services. This revenue source is also relied on heavily to fund County
programs (about 50% of the revenu€ budget).

PUþlic Charoes:

This source represents fees and charges made to users of certain government services. This revenue source makes up about 9o/o of our revenue

budget,

Licenses and Permits:

This is a small revenue source comprising about 1% of the County revenue budget.

Other Revenues:

This category includes State Shared Revenues, interest income, and other revenue sources that do not fit into the other categories, Most of the

revenue in this category is from State Shared Revenues and interest income. Thls rovenue source makes up about 3% of the total revenue budget.

The projection is that the breakdown of revenue sources by percent will remain the same.

EXPENDITURES:
The County Board adopts the expense category totals of (1) Labor, (2) Travel, (3) Capital, and (a) Other operating expenses. The complete listing of
each recommended line item are considered as substantiating detail used to arrive at the totals. Transfors can be made during the year between line

items but not between categorles unless rules established by the County Board are followed. The budget adjustment process is described in more

detail later. The four categories are described in more detail below:

Labor: This category includes all costs of wages, per díem, and fringe benefits. Fringe benefits include health insurance, life insurance, dental

insurance, long-term disability lnsurance, retlrement, Social Security (FICA) and workors componsation insurance.
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Travel: This category includes all costs for travel and training of County employees and elected ofücials. This lncludes, registration and tuitlon,

automobile allowance, vehlcle lease, airfare, meals, lodging, and other incidental travel expenses. Jury witness, and other non-employee travel

expenses are lncluded elsewhere.

gapjtaü This category includes all purchases of property, equipment and vehicles having a cost of $5,000 or more and a useful life exceeding one
year. ln proprietaryfunds, these assets are depreclated over their estlmated useful lives. ln governmentalfunds thEse assets are expenssd ln the year

of purchase. ln general, capital items are budgeted as part of the operatlng budget with the exception of maJor capltal expendltures and oapltal

proJects. A separate document (Capital lmprovements Program 5-Year Plan) ls prepared as described later.

Other: This category includes all other expenses not included above. lt includes costs related to offlce supplies, operating expenses, repalrs and

maintenance, contractual s€rvices, rental expenses and fixed costs such as insurance and depreciation,

GAPITAL IMPROVEMENTS PROGRAM (Five Year Plan): The County Executive submits a separate capital improvements program to

the County Board each year. This document llsts maJor capital proJects over a flve year perlod, descrlbes recommendations as to fundlng the projects,

recommends those proJects that should be included ln the curent year bond lssue and descrlbes those projects in detall. lt also provides detall as to

the current outstanding lndebtedness, briefly describes capital projects within the S-year planning horizon, and includes graphs and tables outlining the

County's current debt servlce, future debt service, and current and future debt service property tax mill rates. This document is presented to the County

Board at its June workshop session and represents a planning tool for review of projects, The document is available for inspection ln either the County

Clerk's or Finance Dlrecto¡'s offices.

Projects within the capital improvements program are not approved as part of the annual operating budget but must be voted on individually, during the

year after being reviewed by the County Board at a separate "presentation" session. The purpose of this separate approval process is to make sure

projects are reviewed in more detail prior to approval. Once approved, they are lncluded in the annual operating budget under the Capital Projects

section and debt servlce is included in the Debt Service section,

DEBT SERVIÈE: The County has followed a polícy of not borrowing for periods of greater than 10 years. An exception to this rule is the

refinancing of our unfunded past service pension liability. This liabilitywas refinanced over a period of 16 years. Our objective is to maintain level debt

service payments each yoar while leaving room ln later years to accommodate new debt.

THE BUDGET ADJUSIMENT PROCESS: State statutes and County Board Rules outlíne the procedures for obtaining budget adjustments

after the budget has been adopted. They are brlefly explalned below:
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Transfers between budget categories within a departments budget require the approval of the County Executive, Committee of Jurisdiction, and
Personnel & Finance Commlttee.

A department requestlng to increase their total approved department appropriations must obtain approvalfrom the County Executive, Committee of
Jurisdiction, Personnel & Finance Committee, and County Board (only if the transfer is for more than $3,000). These additional appropriations are
typically requested from; (a) unanticipated revenues received, (b) the contingency fund, or (c) undesignated fund balance.

BUDGEJARY CONTROL:
The County does maintain an encumbrance accounting system. Department operating results are reviewed on a monthly basls for potential budget
revenue shortfalls or expense ovenuns. Projected problems are brought to the attention of the applicable department head and appropriate actlons are
taken to remedy the situation. Projected budget overruns are resolved through adJustments as soon as possible. The County has not experiencod any
significant budget overun problems.

FUNDS:
Agency funds, the General Fixed Asset Acoount Group and the General Long-Term Debt Account Group are funds that do not require annual County
approprlations. Therefore, these funds are not lncluded ln the budget document. All other Countyfunds are lncluded. The fund types and descriptions
are described below:

GENERAL FUND: Accounts for all financial resources except those required to be accounted for in another fund.

SPECIAL REVENUE FUND: Account for the proceeds from special revenue sources that are legally restricted to expenditures for special purposes.
Winnebago County has one special revenue fund: Human Services.

DEBT SERVICE FUND: Account for the accumulation of resources for, and the payment of general long-term debt principal, interest and related costs.
Winnebago County currently has twelve debt service funds for debt issues ranglng from 1998 to 2004.

CAPITAL PROJECT FUND: Account for fìnancial resources to be used for the acquisition or construction of major capital facilities (other than general

capital outlays and constructlon related to the proprietary funds) which are financed primarily through general obligation debt.

PROPRIETARY FUNDS - ENTERPRISE WPE: Account for operations that are financed and operated in a manner similar to a private business
enterprise - where lntent of the County Board of Supervisors is that the costs of providing goods or servlces to tho general public on a continuing basis
be financed or recovered primarily through user chargos. Debt service on County debt issued to oonstruot faoilltles relating to these operations ls

accounted for through the entorprise fund. County enterprise funds include: Park View Health Center, and the Ahport Fund.
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pRopRlETARy FUNDS - INTERNAL SERVICE TYPE: Account for the financing of goods or servlces provided by one department or agency to other

departments or agencies of the County, or to other governments, on a cost-reimþursement basis. County internal servlce funds include: Self

lnsurance, Highway Department, and General Servlces Funds.

AGENCY FUNDS: Account for assets held by the County as an agent. Receipts and disbursements of these funds do not represent County activity,

therefore budgets are not applicable to them. Wlnnebago County agency funds include: Litlgant Deposits, Family Support Fund, Patient Funds - Park

View Health Center, and BurialTrust Fund.

BASIS OF BUDGETING:
Basls of accountlng refers to the polnt in time at which rovenues and expendítures are recognized in the accounts and reported in the financial

statements of the entlty. Govemmental units follow Governmental GAAP (Generally Accepted Accounting Princlples) which are primarily established

bythe GASB (GovernmentalAccounting Standards Board). Winnebago County Budgets are prepared in accordance with these standards with the

exception of capital outlay for proprietary funds as noted in #2 below:

1) The General Fund, Special Revenue Fund, Debt Service Funds, Capital Project Funds, and Agency Funds follow the modified accrual basis of

accounting. This means that expenses are recorded ln the period incuned and revenues are recorded when measurable and available to meet

cunent year obligations. Generally, any revenue that is earned ln the current fiscal year and will be received within 60 days after the fiscal period

ends would be recorded as cunent year revenue. The budgets for these funds are prepared using this same basis.

A) Debt service funds budget principal and interest in the year paid. lnterest is not budgeted nor reported on an accrual basis.

B) Capital outlay is budgeted in the year expended. Depreclatíon is not an expenditure of a capital pfoject fund.

Z) Proprietaryfunds lnclude enterprise funds (such as Airport and Park View Hoalth Center) and internal service funds (such as General Servicos,

Self lnsurance and Highway Department) follow the full accrual basis of accounting for financial reporting purposes. Under thls basis of

accountlng, revenues are recognlzed and recorded when earned, regardless of when they are received. Expenditures are also recognized and

recorded when incuned, regardless of when paid. Capital assets are expensed over their useful life through annual depreciation charges, not

when purchased. Our budgetary basis is the same with the exception of capital outlay which ls included as an expenditure.

A) Proprietary funds report depreciation on a GAAP basls. Depreciation is reversed out for the purpose of calculating the tax levy

supportwhere necessary in proprietaryfunds because it ls a non-monetary expenditure.

B) Capital outlay ls shown as an operating expenditure for budgetary purposes even though not for GAAP financial reporting purposes'

This is a budgetary requirement of the County Board. Capital outlay ís included in the tax levy support calculation for proprietary

funds that requlre tax levy support.

FUND.RFSERVES - PRAGTIGES:
The County does not have a formal written policy regarding fund reserves. ln general, we strive to meet the following objectives:
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1) The Special Revenue Fund only maintains sufficient fund balance to pay for carryovers and open invoices as of the end of the fiscal year. Tax

levy dollars not needed to fund current year operatlons are not transfered to these funds but remain as part of general fund undesignated fund

balance.

2) The General Fund maintains undesignated fund balance approximately oqual to:

(a) One month of expenditures for the General Fund +

(b) One month of expenditures for the Special Revenue Funds+
(c) One-twelfih of operating transfers lnto the Proprietary Funds of Airport and Park View Health Center+
(d) One-twelfth of debt servlce fund expenditures.

Using the actual historyfrom the 2003 Comprehensive Annual Financial Report, this amount calculates to around $9.5 million. We are using

$1.5 million of General Fund Reserves to balance the 2005 Budget. This leaves a projected General Fund Unreserved Fund Balance of about $7.5
million at the end of 2005. We feel lt is necessary to draw the balance down a little further than usual this year because of the current economic
conditlons. As conditions lmprove, the balance will be brought back up ln the future.

Excess reserves are the result of current year operating surpluses and are applied in the next and future budget years to reduce the tax levy.

19



PROPERTY TAX RATE LIMITS AND LE\ry LIMITS

OPERATING LE\[¡ Limited to the 1992 (for ta"res to be collected in 1993) operating mill rate. That limit is $4.71 per thousand of
equalized value. Winnebago County's operating mill rate falls under this limit.

DEBLSERVICE LEVY: Limited to the 1992 (for ta:ces to be collected in 1993) debt services mill rate. That limit is 31 cents per
thousand of equalized value. IVinnebago County's debt sen¡ice levy has exceeded this limit through use of the allowable exception that
such excess be approved by a75o/o vote of the County Board.

SPECIA,L PURPOSE LEYYS¡ No limitations were placed on these rates. For Winnebago County this includes the lery's for libraries
ar.rd public health. , . __

LEGISLATIVE HISTORY:

During the 1993 State Legislative session, the legislature with the Govemot's approval enacted the following:

1) Separated the total tax lely and rate of each county iuto three components: (a) the debt levy and debt levy rate, which is
comprised of amounts for debt service on state trust ñ¡nd loans, general obligation bonds, and long-term promissory notes; and (b)
the operating levy and operating levy rate whioh is comprised taxes levied for general operations, and (c) special purpose levy
which is comprised of tæces levied for sen¡ices that are not apportionable to all municipalities within a county.

2) Limited the operating levy rate to that rate imposed in Decemb er 1992 for taxes collected in I 993.

3) Prohibited debt, as described abovq from being used to furd operating expenses, except for short-term promissory notes issued in
anticipation of operating revenues and debt used to comply with court orders and judgements, to fund clean water fund projects, or
to fi¡r¡d c€rtain þpes of liability insurance and risk managemeirt senrices.
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4) Required debt, which would be repaid tbrough the county's debt leqy as described above, to meet one of the following conditions
prior to its issuance; (a) the debt must be approved tlrough referendum if ít would cause the county's debt leyy rate to exceed the
t992 debt levy rage; (b) the debt would not cause the county's leyy rate to exceed the 1992 rate, based upon the "reasonable
expeotation" of the cour¡ty board; (o) the debt is authorized prior to the effeotive date of the bill; (d) the debt would be used to
abolish grade crossings or for regional projeots; (e) the debt would be used to refrr¡rd existing debt; (Ð the debt is authorized by a
75o/ovote of the countyboard.

Specified that a referendum to excæed the limit would be based on either the absolute amourt of the levy or the lely rate.

Provided for adjusûnents to the operating leyywhen services are hansfened between the county and other local govemments.

Required reductions in the shared reveÍtue and bansportation aid payments of courties that exceed the operating lely ratg equal to
the amount of the excess lew.

5)

6)

7)

The Finance Direotor has reviewed the limits and believes that the budget is in oompliance with the ta¡c rate limits.
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BUDGET NOTES FOR 2OO5
SIGNIFICANT IN FORMATION

Below are some major items to note about the 2005 budget:

1. Fund reserves and other items are being applied to reduce the tax levy as follows:

General fund reserves applied for overall levy reduction. $ 1,500,000

Boat launch program reserve - to be used for maintaining and upgrading boat launches 30,000

Public Health Department reserve being applied to reduce the Public Health special tax levy 200,000

rlighway Department reserves being applied to County Road Maintenance 150,000

Land Records Modernization funds being applied to the Geographical lnformation Systems
Department to reduce the tax levy needed for that operation.

71,000

Jail Assessment Fund reserves being applied to debt service on the jail. 200,000

Total equal¡zed value (as reduced by Tax lncremental Districts (TlD)) in the County increased 7o/o over 2004. This
consists of a 4o/o market valuation growth and 3% growth in new or improved property.

Building repairs and improvements - We have excluded $500,000 of requests for building repa¡rs and improvements
from this 2005 budget. lt was felt that none of these requests are crucialfor our operatlons and there simply is not
enough funding available to do them without further increasing property taxes.

3,
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Significant lnformation - Continued

4. The General Fund maintains undesignated fund balance approximately equalto:

(a) One month of expenditures for the General Fund +
(b) One month of expenditures for the Special Revenue Funds+
(c) One-twelfth of operating transfers into the Proprietary Funds of Airport and Park View Health Center+
(d) One-twelfth of debt service fund expenditures.

Using the actual history from the 2003 Comprehensive Annual Financial Report, this amount calculates to around $9.5
million. We are using $t.5 million of General Fund Reseryes to balance the 2005 Budget. This leaves a projected
General Fund Unreserved Fund Balance of about $7.5 million at the end of 2005, about $2.0 million less thañ the
calculated amount. We feel it is necessary to draw the balance down a little further than usual this year because of
cunent economic conditions. As conditions improve, the balance will be brought back up in the future.
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2OO5 ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS

to the East Wisconsin Railroad

Clty of Menasha & Town of Menasha - Construction of a

Fees and Cost revenue lncreasg revenue (
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WINNEBAGO COUNTY
2OO5 BUDGET SUMMARY

DIVISION:

Admlnistratlon

Public Safety

Transportation

Hoalth & Human Servlces

Board of Supervlsors

Scholarship Program

Safety Building Board

Unclasslfled

Debt Service

Other Total

Grand Total

Exoense+

g 14,422,673 $

21,852,278

17,401,000

79,172,207

$ 287,370 $

9,000

2,831,655

7,695,775 $

5,632,524

14,677,435

50,033,037

550 $

11,000

5,120,950

93,396 $ 6,820,294

(45,650) 16,174,104

- $ 286,820

2,000

. . Revenue Adjustments þevY

(1,757,252) 966,313

(479,774) 22,659,396

Education, Culture, & Recreation 2,454,163 600,392 (30,000) 1,823,771

Plannlng & Environment 3,119,480 2,50'1,573 (99,867L 518,040

DlvlslonalTotal $ 138,421,801 $ 87,1¿0,736 I (2,319,1471 $ 48,981,9$

OTHER:

9,686,442 235,000

(2,010,983) (¿,goo,zz8)

9,451,44L

$ 12,814,467 $ 5,367,500 $ (2,008,983) $ 5,437,984

$ 151,236,26E $ 92,50E,236 $ (4,32E,130) $ 54,399,902
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2OO5 APPROPRIATIONS FOR WNNEBAGO COUNTY

EXPENDITUREg

2004 2004 20u
Ravlsed

2005
Budôet

REVENUES

z0u
Budoel

2004
Revlged

2005
Budoet

2003
Actuâl Estlmâted

2003 u004
Actuel E3tlmâted

ADMINISTRAIION

County Ex€cutlvo
Corporation Counsgl
County Clerk
Treasurer
Human Resources and Payroll
Workers Compensatlon Fund
Self Fundcd Hcalth lnsurance
Self Funded Oontal lnsurance
Flnance
Genoral Servlces
Prop & Llab lnsurancs Fund
lnformatlon Syst€ms
T€chnology Replacemont

PUBL¡C SAFETY

Dlstrlct Attomoy
Clerk of Courts & Couds
She¡lff
Jall lmprovcments
Coroner
Emorgency Managemenl

TRANSPORTATION

Ahport
Hlghwey D€partment
County Road Målntenanco
Underground Storage Tanks

HEALTH & HUMAN SERV¡CES

Publlc Hêalth
Chlld Support
Veterans
Human Sorvlcos
Park Vlew Heallh Cantor

1,003,693 1,035,025
3,271,961 3,225,705

14,989,639 1A,282,014
282,305 38,802
263,549 210,000
505.034 A17.A22

1,053,ô73 1,053,673 1,077,956
3,319,949 3,321,574 3,427,819

15,¡ß3,385 15,726,237 16,287,472
33,050 33,050 2,1{t,050

207.739 207,739 246,093
417.422 1.850.703 s67-¿88

65,955 73,472
r,834,566 2,054,727
1,417,367 2,725,216
174,034 200,000
39,147 41,000

218.565 412.¿6¿

70,640 70,640 75,000
2,071,788 2,071,788 1,992,012
2,704,028 2,704,028 2,965,087
200,000 200,000 200,000
,15,200 45,200 5l,750

61) ¿64 1,&t2.479 35ß.675

155,828 166,797 168,681 203,681 173,294
397,865 435,292 U1,378 41,378 441,821
267,ß2 351,991 346,898 346,898 300,931
309,962 366,703 317,814 3',t7,814 379,347
592,373 555,543 552,403 554,903 540,535
937,850 703,34'1 675,858 675,858 78ø,420

3,000,189 3,931,000 3,922,644 3,922,6U 4,115,752
354,550 362,600 352,001 352,001 380,695
6U,327 598,151 599,314 599,314 641,381
463,259 490,054 530,523 530,523 496,658
778,073 1,005,546 979,823 979,823 9't1,308

1,560,696 1,770,686 1,782,821 1,819,¿104 1,787,346
1¿ß,936 1f3,150 113,150 113,150 220,735

1,000 1,000
14,385 17,000
84,623 73,410

743,247 682,262
6,135 5,000

742,985 690,000
3,860,281 4,071,000
,132,051 €1,000
23,065 22,801

287,147 444,800
933,448 979,506
69,541 71,196
26,000
00-e68 l,t2_803

2,500 2,500 7,200
19,000 19,000 19,000
59,410 59,410 67,710

625,3s0 625,350 709,800
5,000 5,000 5,000

690,000 690,000 790,000
4,068,715 4,050,715 4,135,752

428,920 428,920 431,420
22,400 22,400 23,900

529,400 529,400 491,300
983,506 983,506 875,509
135,768 f35,768 101,434

í03_339 103.330 37.750Facllltlos & Proporty Manag€ment 3,01ô,069 3,061 ,520 3,381.740 3.393.408 3,240,450

12.622.459 13.902.217 {¿.165.05¿ l¿.250.859 1t.A22.813 7-31â-flA 7-601.868 7.'881-308 7-661.308 7.69s-77s

20.316.r8t 21,609.128 20.925.618 21.992.976 21.852.n8 3.7¿9.63¡¡ 5.706.878 5.701.120 8.52¿3.135 5.6:¡2.52¡t

2,285,655 2,545,020
10,402,075 r0,798,300
3,319,042 3,411,815

2,419,4p7 2,797,893
10,102,050 10,61r,053
3,411,816 3,428,815

716,014 752,648
8,147,634 9,408,529
3,283,571 3,157,rr9
192.991 10,000

793,148 ',1,17',1,148 869,447
8,988,951 I,188,037 10,809,014
3,411,281 3,426,281 2,993,974

10.000 10.000 5.000

2,428,071
11,523,541
3,4it9,388

16.020.790 16.775.135 15-953.3ß2 16-855.761 17.¿Or-oOO 12.310.210 13.368.296 13.203.380 13.795.¿66 11.677.435

2,016,203 1,459,541 1,560,254 1,590,3¿18 1,637,369 1,380,906 770,84õ 731,100 752,803 75A,525
1,083,077 1,f03,054 1,112,183 1,112,183 1,158,04f 1,168,722 1,194,875 r,194,875 1,194,875 1,222,240
270,828 286,711 286,711 288,175 292,068 13,213 13,500 13,500 13,599 14,000

52,443,02 52,722,551 õ4J2A,7ø5 55,11r,383 57,025,079 35,6E7,173 36,799,654 37,451,836 38,41S,372 40,167,064
18,875,1¡14 18,054.509 18,356.555 f8,720,780 18,459,650 f4,498,¡183 13.265.411 13.653.469 13.870,774 13,872.608

7¿.8AA.7t2 73-628-386 73-AÁA.¿6A tß.A22,At5 7s.17r.2û7
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2OO5 APPROPRIATIONS FOR WNNEBAGO COUNTY

2003

EXPENDITURES

2004 2004

REVENUES

2004 2004 2004
Actuel Estlmated Budoot RovlsedActual Estlmatod Budqot

2004
Rovlsed

2005
Budset

2005
Budset

EDUCATION, CULTURE, & RECREATION

UW-Fox Valley
Unlverslty Extenslon
Parks

PLANNING & ENVIRONMENT

Reglster of Deeds
Plannlng
Tax Lister
Land Records Modernlzatlon
Lând & Wâter Conservetlon

NON.OIVISIONAL BUDGETS

County Board
Scholarchlp Program
Safety Bullding Board
Unclasslfled
Debt Servlce
Fund Adjustments
Reserves applled
Tax Levy

254,865 251,152
477,629 473,783

1.5't1.065 1.884.832

278,ß4 312,283
498,519 503,348

1.SS7.643 2.095.651

278,ß4
473,681

't .701.998

125,679 125,576 139,242 142,901

36,309 35,700 30,300 35,129

139,242
38,500

38s.890 722A50 753,¿f50 766,450 422,650

2.243.559 2.609.¿167 2.774.UÊ 2.511.282 2.¿il.'t63 883.726

439,183
975,072
162,466
266,004

1 n99 2r¿

454,840
976,343
151,244
236,716
5¿5 8q0

461,854
962,394
't78,864

199,408
0,¡¿7)2

1,402,945
395,1 49

1,159
406,181
649.202

947,500
327,579

750
236,1 18
423.329

461,854 531,559
962,394 1,024,909
178,864 í58,364
228,177 299,067
868.749 t.105.581

947,500 947,500 1,155,250

341,695 341,695 ,1S8,195

600 600 600
221,200 221,200 '199,200

492.054 456.08f 688,328

2.941.9¿g 2345.O42 2.7î7.2¿2 2.700.038 3.119.¡180 2.8s4.638 1.93s.276 2.003.049 't.967.076 2,501,573

330,946 250,308 287,359 287,359 287,370 563
7,500 9,000 9,000 9,000 9,000 11,076
3,204 - 3,205 3,205 - 1,069

6,804,378 3,048,117 3,018,507 3,129,411 2,831,655 10,307,009
8,164,388 16,185,292 9,787,679 f 6,628,688 9,686,¿92 319,251
(2,872,060) (8,115,721' (1,898,019) (2,815,258) (2,628,130)
(3,438,753) (3,430,000) (3,,ß0,000) (3,430,000) (1,700,000)

8.999.603 7.942.996 7.777.731 13.812.405 8.¿86.337

,{8,481 ,232 50,371 ,973 50,371.973 50.371 ,973 54.399'902

59,120,200 51,290,382 57,212,492 U.202308 59,767,402

575 500
11,000 10,600

- 1,603
6,341,834 6,262,816
565,000 565,000

500 550
10,600 1 l,000

1,603
6,262,816 5,120,950
7,554,816 235,000

138,675,931 138,830,711 139,752,121 f49,346,196 146,908,138
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Winnebago CountY
Revenues BY Division

(ln Thousands)

Tax Levy

37.0%
Administration

s.3%

Publlc SafetY
3.8%

Non Dlvislonal
3.7%

Transpottation
10.0%

Ed/CulURec
o.4%

Planning/Envlron
1.7%

Human Services
38.f %

Chanoe Percent

Administration
Transportation
Ed/Cult/Rec
Planning/Environ
Human Services
Non Divisional
Public SafetY
Tax Levy

7,661 7,696
19,203 14,677

923 600
2,003 2,502

53,045 56,033
6,841 5,368
5,704 5,632
50.372 54,400

139,752 146,908

35
1,474
(323)
499

2,988
(1,473'

(72)
4,028

'1,156

0.46
11.16

(34.ee)
24.91

5.63
(21.53)

(1.26)
8.00

s.12
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Winnebago GountY
Expenditures By Division

(ln Thousands)
Edl0ulURec

1.6%¡e¡ Divisional

Human Setvioes
52.4% Transportatlon

fi.5%

Public Safe$
14.4%

Plannlng/Envlron
2.1%

Admlnlstratlon
9.5%

Administration.
Planning/Environ
Human Services
Ed/Cult/Rec
Non Divisional
Transportation
Public Safety

14,165
2,707

75,448
2,775

13,106
15,953
20,926

145,080

14,425
3,119

79,172
2,454

12,819
17,401
21,852

151,296

Change

260
412

9,724
(321)
(2e3)

1,448
926

1.84
15.22
4.s4

(11.57)
(2.24',)

9.08
4.43

6,156
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Winnebago CountY
Where The Funds Come From

(ln Thousands)

Licenses & Permits
0.80Á

Public Charges
9.60ó

Other (Note)
3.00ó

Tax Levy
37.0o/o

2004

lntergovernmental 69,895

Licenses & Permits 1,088

Public Charges 12,691

Other (Note) 5,767

Tax Levy 50,372

139,753

2005 Change

4,432
141
(3e)

(1,407)
4,028

Percent

74,327
1,229

12,592
4,360

54,400

146,908

6.34
12.96
(0.31)

(24.40)
8.00

7,155 5.12

NOTE: ,' Other" category consists of other taxes, interest on investments, and other miscellaneous

revenues such as rental, nonoperating grants, and sale of property and equipment.
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Winnebago CountY
Where The Funds Go

(ln Thousands)

Frlnges
12.6%

Capital
1.2%

Tnvel
0.4%

Labor
Fringes
Travel
Capital
Operating ExPenses

2004 200õ

43,889 45,363
18,535 19,029

607 592
1,926 1,761

Chanoe+

1,474
494

. (15)
(165)

Percent

3.36
2.67

(2.47)
(8.57)
5.4580,123 84,491 4,368

145,080 151,236 6,156 4.24
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Winnebago GountY
Levy BY Division
(ln Thousands)

Public Safety
26.80/o

Transportation
1.60/o

Adminlstration
11.3o/o

Non Divisional
18.9o/o Planning/Environ

0.90ó

Human Services
37.50/o

Administration
Planning/Environ
Human Services
Ed/Cult/Rec
Non Divisional
Transportation
Public SafetY

Change Percent

230
(14e)

1,988
27

(92',)

886

2004

5,913
616

18,421
1,616

10,392
(16)

13.429+

6,143
467

20,409
1,643

10,300
870

3.89
(24.1e)
10.79

1.67
(0.8e)

(5,537.50)

14.567 1,138

50,371 54,399 4,028

Note: Levy by division reflects the allocation of indirect revenues from the

"Non-Divisional" category to each division'
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Wages

Fringe Benelits

Cap¡hloullay

fravel & Meelings

Other operating expenses

Tolal Expondilures

Rovgnuos

Non operating revenues

Lgvy bsforo adjustrnents

Fund adiuslments

Fund reserves applied

Levy

Equallzed value (TlD Out)

Tax Rate (Noto 1)

FINANCIAL COMPARISON . TOTAL

Percent
20U 2005 lncreasd lncre¡se/
Bpdgel Budqet (Decre¡se) .Decrea¡c

$ 43,889,S80 $ 45,363,041 $ 1,473,461 3.3577o

18,534,078 19,028,673 493,995 2.6657o

1,925,756 1,761,211 (f64,545) .8.544To

60ô,913 691,628 (15,285) Q.518o/o

80,123,213 84,491,715 4,368,502 5.4520/,

145,080,140 151,236,268 6,f56,128 4,243%

84,829,814 88,148,044 3,318,230 3.91270

4,559,334 4,360,192 (190,142) .4.179o/o

55,699,992 58,728,032 3,028,040 5.436%

(1,898,019) (2,628,130) (730,111) 38,467o/o

(3,430,000) (1,700,000) 1,730,000 .50!ß7./o

50,37r,973 54,399,902 4,027,929. 7,99670

8,961,053,350 9,581,695,450 620.642,100 6.92670

$5,62 $5.68 $0.06 1.06870

Note 1¡ lìe tolal tat rate does not equal lhe sum of the lndivldual rates b€causo he rales aro c¿tcUareO OaæO on Ottuent toUryo UaUon.s. Some mun¡clpa¡t6s Oo
not have he Ubnry tax or Pubüc Health tâx so üìoso rat€s are calculat€d w¡ütoul lhe non.óargeable municlpalltles. The above rate ls a blended rate and only roprogsnlg an

B 2005 Adoptsd tax mill rato ls '06 canls higher tlre 2û04 adopted rate based on equallzed propefi values. Tho tax rale lor opeating expenses is $4.39 per lhousand dollars
equaliæd value. The State Loglolaluro adopted tax rate llmlls on lhe levy lmposed for operaling o&ensos ln 1992. For Wnnobago Oounty lhat limlt ls $4.n per thousand.

operallng tax rato ie cunenlly .32 conts or$iLo mllllon below the state limll.

are actually allocated to lndivldual prcperlies bassd on assessed valt¡allon, 'fhe County experlenæd real growth in properly value (fiom new ænstrucllon) of aboul 2g3%

lg nol poesible to dotermino lho lmpacl on lndlvidual property ownere because of dlferenæg ln assesgment among muìlclpallües ln Wnnebago County.
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Wages

Fdnge Benelits

CapitalOullay

Tnavel & Meelings

Other operating expensgs

Tolal Expenditures

Revenues

Non operating revenues

Levy before adjwlments

Fund adJustments

Fund reserues applied

Levy

Equalized value (IlD Ou0

Tax Rate

1,925,756

579,163

1,740,211

561,048

68,289,769 72,603,280

131,6i'9,990 137,ô75,158

84,090,114 87,390,919

3,985,334 4,095,516

43,55ô,542 46,188,723

(1,898,019) (2,ô28,130)

(3.410,0001 (1,500,000I

38.248.523 ¿t2,060.593

8,9ô1,053,350 9,581,695,450

64.27 ___$199-

FINANCIAL COMPARISON . OPERATING

Increaso/

Eudcet Budoet

g 42,m,5E2 $ 44,211,585

18,067J10 18,559,034

Percent

lncrease/

lflecreasel -Decrease

S 1'433'993 3.35X/c

491,324 2,71V/o

(185'545) '9.6350/o

(18,115) .3,128o/o

4,313.511 6,31670

6,035,168 4.585%

3,292,805 3.915%

110.182 2.7ffiTo

2'6i]2'181 6.04Í10/o

(730,111) ß,467To

l'910'000 '56.01tlo

3.812.070 9.967o/o

620,642.1@ 6.9267o

S0,,l2 2,81V/o
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Wages

Fdnge Benefits

CapitalOullay

Tnavel& Meelings

Other operating expensss

Total Expendltures

Revenues

Non operatlng revenues

lsvy before adjuslments

Fund adjustments

Fund reserues applied

Lew

Equalized value (flD Out)

Tax Rats

FINANCIAL COMPARISON . DEBT SERVICE

Percsnt

2004 2005 lncrease/ lncreass/
BudEet BudEel (Decrease) -Decrease

' $ 0.000%

0.0007o

0.0007o

0,0007o

9,882.423 9.864.491 (17.932) .0,1817"

9'882'429 9'864,491 (17'932) .0,1817o

0.000%

565,000 264,676 (300.324) .53.155%

9,317,423 9,599,815 282,392 3.031%

0.000i,

-JJ 

NA

9,317.423 9.599.815 282.392 3.03170

8,961.053.&50 9.581.695.450 620.AP.100 6.926%

$1.04 Sl.p, ($0,04) €.840P/o

'$
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FINANCIAL COMPARISON . LIBRARY TÐ(

Wagæ

Fdnge Seneflte

CaplhlOt¡lhy

Travol & Moeüngs

Oher openüng opemæ

Tolal Expendituræ

Re\,onuos

Non operallng ßvonuos

Levy before adlwtnents

Fund adlueùnonts

Fund reæwes applled

Lsw

Equallæd value (llD Out) Nots f

Tax Rate

f,820,6@ f,900,98ô 74277 4,066c/o

' 0.000/o

Porconl

2004 2005 lncrøæ/ lncrc¡¡e/
Bud$l Budqet Occrc¡ge) .Declga¡e

s -$ .s 0.000e6

0.00f¿

0.0000ó

0.000%

1.s26.609 _1,900,880. 74,2n 4,066%

1,826,009 1,900,880 74,2n 4.06ô%

0.000/o

- 

J 0.000%

JJJ 0.00096

-t820.@9. 
1.900.886 74,m _t.066%.

3,674,496,100 3,910,3@,600 235,814,500 6.418%

$0.50 $0.49 {$0.0t) .2.Mato

The Libtary Tu ls not apporüoiled to all Munlclpalllles ln lhe County,

1 : Total valuaüon lncludes only üose munl@liüæ üut pay üe Counf Ubnry Tu.
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FINANCIAL COMPARISON' SPECIAL PURPOSE TAXES

Wages

Fdnge Benelits

Capitaloutlay

Travel& Meetlngs

Other operallng expenses

Tohl Expendiluræ

Revenues

Non opsrallng rewnues

Levy bofors adlustm€nts

Fund adjustments

Fund reservæ applied

Levy

Equalized value (TlD Out) Note I

Tax Rale

Percenl

2004 2005 lncrea¡e/ lncn¡se/
Budget . Pudsot (9ecrease) .Decrea¡s

$ 1'11'l'988 $ 1'151'456 $ 39,468 3.5497o

466,968 469,639 2,671 0,57Th

. 21,000 21,000 0.000%

27:t50 30,580 2,830 10,19870

124,+12 123,05_8 (1.35,t) -1,08870

1,731,119 1,795,733 64,615 3.7397c

731,700 757,125 25,425 3,4754io

-:- 
-: 

0.000y"

999'418 1'038'608 39'190 3.9217o

0.0007c

' (20,000) (200,000) (180,000). 
-.0,0007g

979,418 838,608 (140.810) -',t4,371o/o

$0.25 $0.20 {$0.0$ '20.000o/o

Spoclal Levles ænsist ol Public Heallh and Tax Uster.

1: Total valuallon lndud€s only those munlclpalll¡es lhat pay for Publlc Hoalth and To( Usler
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WINNEBAGO COUNW, WSCONSIN

INFORMATION ON COUNTYTAX RATES

TAXI.EVYEqualized Valualion

Value (000) Bæe for

Year (TlD Out) Ubrary Tax

Valulalion

Bæefor
Speclal Lew

TAX RATE

Total Ooeratino

Debt

Servlce

Spæial

Libraru Lew
Debt Special

Total Ooeratino Service Ubrary' Lew'

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

5,301,912

5,74Íì,935

6,022,800

6,412,n3

6,704,390

7,059,646

7,436,745

7,901,354

8,392,125

8,961,053

9,581,695

1,995,066

2,237,818

2,359,099

2,547,163

2,655,874

2,827,104

2,954,566

3,158,0¡14

3,386,423

3,674,495

9,910,310

2,120,122

2,385,516

2,5n,821

2,724,592

2,847,385

3,028,208

3,172,733

3,262,535

3,632,476

3,933,509

4186,051

27,899,947

29,025,626

30,412,ß1

32,459,324

35,256,905

37,105,645

39,796,293

4,5,002,199

48,481,232

50,371,973

54,399,902

23,8ô2,541

24,191,451

24,617,nl

26,073,809

27,æ7,922

29,390,346

31,425,605

35,397,720

36,542,542

39,24{',523

42,060,593

2,341,921

3,021,112

4,004332

4,531,648

' 
5,762,574

5,584,972

6,061,421

7,128,289

9,254,273

9,317,429

9,599,815

1,157,565

1,239,501

1,330,280

1,370,552

1,383,767

1,449,340

1,634,893

1,679,102

1,764,874

1,826,609

1,900,886

531,920

573,562

460,048

483,3f 5

502,642

680,987

664,364

797,088

919,543

979,418

838,608

5.26

5.05

5.05

5.06

5.26

5.26

5.35

5.70

4.50

4.21

4,09

4.07

4.12

4.16

4.23

4.48

4.35

0,44

0,53

0.66

0.71

0,86

0,79

0.82

0,90

1.10

0,58 0.25

0.55 0.24

0.56 0,18

0.54 0.18

0.52 0,18

0.51 0,u

0.55 0.21

0.53 0.24

0.52 0.25

0.50 0.25

0,200.49

4,27 1.04

4.39 1,00

5.78

5,62

5.68

' Tax rate calculation for Library ta,r rate and Spæial LoW lax ratos are based on total

equalized value of those municlpalitæ which pay for lhæe servlces. These amounts are

not shown on thls page. Refer to Financial Compalision for thæe amounts.

N0TE: Graphlcs for the above dala ar.e shown on lhe lollowlng pages.
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Per $1,000

Winnebago Gounty
Recap of Total Tax Levy

(Rate per $1,000 of Valuation)
6.00

s.80

s.60

5.40

5.20

5.00

4.80

4.60

4.40

19961995
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Wlnnebago Gounty
Recap of Operatlng Lery

(Rate per $1,000 of Valuatlon)

I
''ltø

I
I

I
Eql

I
I
I

I
I

I
I
I
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Winnebago County
Recap of Debt Se¡vice Levy

(Rate per $1,000 of Valuation)

Per $1,000
1.1

1.0

0.9

0.8

0.7

0.6

0.5

0.4

0.3
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0.1

lllllTlltlI t l l lÃl l
fi t lEl=l=,l*rlålE=lEI@l'"l''!@rlllll!rrtltltlll

1997 1998

4t



Winnebago Gounty
Recap of Library Tax

(Rate per $1,000 of Valuation)

Irtî
l'"l@l

@l@l

ll
@

Per $1,000
0.60

0.58

0.56

0.54

0.52

0.50

0.48

0.46
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Winnebago Gounty
Recap of Special Levy

(Rate per $1,000 of Valuation)

1995 1996

Speclal Levy consists of Tax
Llster and Publlc Health

@ lø¡ '"lø!*!'!t@l'l@

1997
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WNNEBAGO COUNW, WSCONSIN
APPORNONMENT OF COUNW TÆ(ES . 2OO5

(8¡. ilot Bclow)

Egu¡ll¿rd
V¡luc

frx Ll.Lt
AO.l¡

All Olh.r
County

Counly
Llbrrry

Trx
Publla
H.olth

WolfR¡vsr 119,324,300 58.006.10 7,052.75 15,407.62 643,407.91

2,88e,782,75

f,287,403,19

r,072,197,83

7,384,928,95

r,735,556.41

586,691.76

280,n0.15

868,935.76

f,589,520,98

586,364,¡¡6

514,471.44

589,'t57.03

1,109,391,r1

647,634.82

1,344,146.80

727,9r4.38

Tot¡l Townr 3,910,309,600 1,900,880.00 140,224,45 035,996.79 2f,0E4,769.1E 23,791,867.42

Vlll.g.r

Wnnooonnc lõ3,714,900 õ,7õ4.04 25,001.10 828,8¡t5.28 859,600.42

Algoma 442,068,300

Blrck Wolf 208,5E1,000

Clay{on 308,113,800

Mcnash8 1,217,740,400

Neonsh 286,0f4.600

Noklml 96,235,700

Nopeuskun 40,7E0,100

Omro 142,613,E00

Oehkosh 201,770,600

Poygan 96,172,E00

Ruehford 83,946,100

Utlco 06,6f 2,¿O0

Vhl¡nd f82,ð33,300

Wnchostor 106,124,300

Wnnoconno 221,08t,100

216,186,n

101,3S5,73

i49,780.70

59r,969.92

r39,037.88

46,782.74

19,824.09

69,327.ôõ

1?f ,252.9

46,751,08

40,807,53

40,965.38

88,73f'.38

51.589.32

107,475,70

12.74ó,01

7,394.14

10,924.80

28,727.1e

7,781.66

5.339.r3

4,423,18

7421.46

8,200.49

5,397,84

7,370.66

5,534.84

a,732.82

8,552.56

8,584.09

71,986.65

33,824.04

õ0,1 13.¡14

198,000,47

48,5t9.r0

15,652,50

6,432,72

23,195,55

42,675,91

15,642,11

13.653.33

r5,7'13.81

29,088.29

r7,260.68

35,959.07

2,386,865,42

1,124,688.48

1,60'1,378.75

0,566,171.40

1,542,217,77

518,917.39

219,E90.16

708,997,10

1.411.491.83

618,572,03

¿152,639.92

520,943,20

984.238.82

s72,232.26

1,192.127,54

328,72ô.35

3,957,282.20

8¡37,490,04

05¿070.¡ß

6.070

0.076

6.076

6.084

6.068

6.098

6.149

0.093

8,072

ô,097

6.129

6.098

6,078

6,103

0.080

6.100

6.047

ô.056

6,0õ7

6.040

6.045

6.071

6.127

6.070

6,050

6,072

ô.108

6.076

6.053

6.076

6,056

6,079

Cltle.

Apploton 60,964,500

Men¡shs ZO9,¡t69,i50

Noonåh 1,030.971.000

Omro 122,020,500 . 8,783.õ1 19,847.11

Oshkoeh 2,956,240,000 J +

328,72e.35

3,E97,282.20

8,837,490,94

684,609.05

õ,592

5,392

õ.392

5,392

5.610

5.392

5,559

5.308

5.308

õ.308

5,576

5.30815,9¿10,32õ.62 1s,940,32õ.62

Tot¡l cnle¡ 5,517,670,950 . 6.783.51 19,847.11 29.751,803.54 29,778,434.16

Totrl rll llxlng

Dl¡ülcb 9,58f ,895,¿¡t¡0 1,900,886.00 152,7U.00 680,8¡14.00 51,06s.408.00 54,399,902.00

------

NOTE: Thlo schedulo reflecte spporllonment of the County Lovy Only. lt doæ nol lncludo ståle Tåxos and Speclal Charges or Counly Spoclal Chargos.
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WNNEBAGO COUNTY, WSCONSIN
COMPARISON OF APPORT¡ONMENT

(s.o NoL Bclow)

ïex Appoillonment lnctgator(Doofcslo)
200ú 200¡l Amount Pcrcent

EqurlE.d Vilue fnD Out) lncroa.o(oecro¡te)
200ó 2004 Amount Percont

Towns

Algomá 2,779,527.40

Back Wolf 1,308,465.83

Clayton 1,932,855,16

Menasho 7,627,520.35

Neenah 1,791.863.14

Neklml 605,037.55

Nepouskun 258,798,39

Omro 897,011.66

Oshkosh 1,641,054.48

Poygan 605,297,68

Rushlord 630,997,¿13

Utica 608,176,79

Vlnland l,l¿t5,325.83

Wnchesler 668,527,15

Wnneconne 1.387.871,67

8.60 ¡142,658,300 4f6,890,700

12.08 208,581,000 185,763,100

21.05 308,113.800 255,352,800

3,35 1,217,740,400 1,183.585,600

11.05 286,014,600 258,559,400

2.35 98,236,700 94.427,300

0,62 40,780,100 38,392,500

6.37 142,613,800 134,590,100

6,74 261,770,000 241,653,700

4.85 96,172,800 92,10r,500

8.24 83.945.100 77,927,200

8.04 96,8f2,400 89,762,400

2.65 182,533,300 178,556,800

(0,62) 10ô,124,300 107,207,300

6.75 22r,088.100 207,948,000

25,767,600 6.18

22.817,900 12,28

52,76r.000 20.66

34,154,800 2,89

27,455,200 10.62

f ,809,400 1.92

2,387,600 6.22

8,023,700 5,96

20,116.900 8.32

4,071,300 4.42

6,1 17,900 7.gA

6,850,000 7.63

3,976,500 2.23

(i,rß,000) (r.07)

'13,140.100 6.32

2,602,237,95

1,161,212,79

1,596,896.63

7,380,238.01

r,813.581.58

591,759.48

242,727,70

8¡13,260.56

I,509,194,27

577,283.12

490,563.67

582.9r9.94

1,115,732.77

872,085.50

1,255,971.54

17r,689,4f

147,2 3.04

336.158.fi)

247,282,34

178.271.59

r3,878.07

16,070,69

53,751.10

131,E60.21

28,014.5ô

40,433.70

¡l{t,250,85

29,593.06

(4,158.35)

87,699.73

7.10

6.85Total Tgwns

Vlll¡g¡¡
Wnnoconno

Clllor

Applston

Monrshe

N€onah

Omro

Oshko6h

Totsl cltlos

Tot l ¡ll la¡lng
Dbtrlot

Wolf Rlvôr 751 119,324,300 1fi,816.700 7,507,600 __-9¿l-

3.9r0.æ9.600 3.674.495.r00 235.814.500 6.4224,634,53õ.84 22,961.896,74 r,572,839.10

89r,428.67 824,943.93 66,484.74 8.0ô r53.7r4.900 l¿lf!.158.300 r0.556.600 7.37

340,728,23

4,r39,829.97

9,173.330.¡f3

71',|,218,78

16,559.387.81

328, 24.29

3,896,597,29

8,2ô0,363.10

670,607.s5

15,226,042,13

12,203.54

243,232,68

89?,967.33

40,61 f.23

1.333.325.48

60,984,500

739,¿188,150

1,638,971,800

122,020,500

2.966.240.000

59,693,800

706,785,250

1,502,818,000

f15,8õ5.500

2.788.247.400

1.270,700

32,682,900

136,1si,S00

6,171,000

197.992.600

2,13

4,62

9.06

5.33

_ _7.18_

7.28

3.71

4,24

10,78

6.06

8.76

30,924.47õ,02 2E.402,134.38 2.522,3/,0,66 8.88 5,õ17,070,950 5,143,399,950 374,271,000

r6l52, 7.97

-

9,581,695,450 8,961,053,350 020,642,100 0.99
E

NOTE: Thls schodulg rcflocb apporllonmont of all County Taxos, Ståte Taxes and Spoclal Charg$, 8nd County Spoclal Chrrgos,
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W|NNEBAGO COUNTY, WSCONSIN
APPORTIONMENT OF TÐ(ES AND SPECIAL CHARGES . 2OO5

(s.rilot B.low)

Egu.llrcd
V.lu.

442.658.300

208,õ81,000

308,fl3,800

1,217,740,400

28ô,014.600

96.236.700

40,780,100

142,513.800

261,770,600

96,r72,800

83,g.tS,100

96,012.¡100

1e2,533,300

r06,r24,300

221.088,r00

gtt
Foratlry

fu

12.192,90

164,804.80

340.975.00

26,992.08

628.304.98

All Olh.r
County

Totrl
County

County
speclsl

County T.xca
A sp.cl.l

2,686,782.7õ

1,267,¿()3,19

1,872.197.83

7,387.787.90

1,735,5ã0.41

680,69r.76

250,770,15

868,935.76

1,589,520.58

588,364.46

514,471.44

509,157.03

1.109,39r.r r

647,034.82

r,344,r46,80

727,9

7ø4.726.37

859.600.42

328,726.35

3.987,292.20

8,837,490.94

084,600.05

St¡t Charltlblr
Sp¡ol¡l & P.n¡l

Tot¡l
gtrt

County T.xLl.tor
Llbr¡ry &D¡l¡ Publlc

Hc!lth

Town!

Algoma

Black Wolf

Osfon

Monasha

Ngtnah

Nsk¡ml

Nepouskun

Omro

Oshkosh

Poygan

Ruehford

Ulica

Vlnl€nd

Wnchgstor

Wnnoconno

Wolf Rlver

fol¡llownt

Vlllrger
Wnne@nno

Cltle.

Appleton

MBnasha

Nognah

Omro

Oshkosh

fotal cltlor

Totrl rll L¡lno
Ol¡trlott

88,631,60

41,71ô.20

s1.622.7ø

243,548.08

57,202,E2

1r,?47,U

0,158,02

28,522.79

52,354.12

19,234.5ô

r6,789.02

r9,322,48

3e.506.60

21,?24;89

44,217,92

2,685,395.74

r,268,749.63

t,871,232.40

7.381,í3,32 2,858.95

1,734,660.22

586.390.2r

250,642.37

86E,488,90

1,588,700,38

586,0ô3.12

514,208.41

508,854,31

I,108,819.17

647,902,29

r,343,454.05

2,773,527,40

1,308,465.83

1,932.855.16

7,927,620.35

r,791,8e3.14

605,037.55

258,798.39

097,01 1,66

1,641,054,48

605,297.08

530.997.43

608.r76.79

r,145,325.83

668,527.15

1,387,67r.07

340,728.23

4,139,829,97

9,r 73,330.43

711,218.78

f

60,964.500

739,468,150

1,638,971,800

122,026,500

740,6r4,97

328.53õ,33

3,984,965,17

8,832,355,43

984,226,70

NOTEi lhis schedule ls â complsto apporllonmonl ol all Counly Taxes, Ststo Taxos and Spoclal Chsrgos ônd County Speolal Chargog.
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2'15.185,n 12,7.ts.01

101,395.73 7,394.14

149,780,78 10,924.80

591,960,92 28,727,16

139,037.88 7,781.66

46,782,74 C,3tt9,13

r9,E24.09 4,423.18

ô9,327,65 7.425,46

127,252,96 8.200.49

48,751.08 5,397,84

.10,807,5i] 7,370.60

.18.906.38 5,534.84

89,7æ,30 e,732.6?

51,õ89,32 6,552,60

107,475.70 8,584,09

71,996,55

33,924.84

50,1 13.44

1S8,060,47

46,619.10

r5.052,50

6,632.72

23,1S5.õ5

42,576.51

15,642.1 I

13,653.33

15,713.61

29,688.29

r7,290.88

35,959.07

2,386,855,42

1,124,688.48

1,661,378.7õ

6,566,171.40

1,V2,217,77

518,917.39

219,890.16

768,987,10

1,411,491,83

5r0,572.83

.152,839.92

520,943.20

984,230.82

572,232,24

1,192,127.94

043.407,91

2,6s9,782.76

1,2ô7,403,19

1.872,r97.83

7,384,928.95

1,735,556.4f

580,691,70

2õ0,770.15

868,93õ.70

1,589,520,58

õ86,364.40

514.471.44

589,157,03

t,r09,39r.1 I

047,634.82

1,344,140.80

(653.5€) (ôs3.

(9ô5.¡ß) (965,

(3.E1õ,63) (3,815,

(8e6.r9) (896.

(30r.õ5) (301

(127.781 1127

328,720,35 328,728.35

3,987.282.20 3,9E7,282,20

E,837,490.94 8,837,490,94

0,703,51 19,847,11 057,970.¡tfl 684,609'05

(19r.02) (r91

(2,317.03) (2,317

(5,135.51) (0,135.õl

5.517,670.950 30,924,475.0?



2005 Budget lnformation on a Fund Accounting Basis

The following pages show fund balance projections along with summaries of revenues and expenditures summarized on a fund basis. Revenues

are also displayed by major revenue source and by fund.

FUND PROJECTIONS:

Generalfund balance is maintained at a levelas defined in the Executive Budget message. Our policy is an informal one. The government has

not adopted a formal resolution requiring maintenance of general fund balance at a specific level in order to maintain flexibility. Based on this

calculation, the recommended fund balance is around $9.5 million. General fund balance ls projected to be right around $7.5 million at the end of
2005.

We are budgeting a deficit in the General Fund of $1.5 million for 2005. We are usually able to apply surplus's generated in prior years to help

stabilize the tax rate. For the 2005 budget year we are drawing the General Fund balance down lower then in normal years because of unstable

economic conditions and the loss of some significant State revenue sources. A fund balance of $7.5 million is still a substantial cushion in case of
any emergency spending needs.

It is our practíce to maintain minimalfund reserves in other governmental type funds.

REVENUE SOURGES:

Property taxes and intergovernmental revenues continue to be the primary funding sources for County government. lntergovernmental revenues

consist of state and federal grants that support varlous programs, many of them mandated (required) by those other governmental units. We have

se€n a trend where the state and federal government are cutting baok their funding of their programs resulting in the County having to pick up

moro of the costs. Thus the proportíon of our revenues that come from the County property tax is rising in relation to the intergovernmental
source. Thls trend, although small, can be seen on the revenue source chart that follows.

EXPENDITURES:

Wages and benefits are one of the primary uses of funds. The proportion of total costs ranges in the 43o/o âreã, Other goneral operating
expenses consist of the following categories:

o Office expenses'

. Publications, dues and subscriptions
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o Repalrs and malntonance

o Contraoted servlces

o lnsurance

o Other general ope¡atlng expenees

o Debt servics oosþ -for debt servloe funds

The sxpenges are presented broken out by ttre four categorles because that ls how the Wlnnebago County Board adopts the budget. All of the

indlvldual llne ltems are shown for lnformatlon purposes to support the category totals.
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ESTIMATEO
SURPLUS/

(DEFTCTT)
2004

FUND PROJECTIONS
2OO3 THROUGH 2OO5

REVENUES

ESTIMATED
(Note 1) SURPLUS/

EXPENSES ADJUSTMENTS (OEFlClr) BAI.ANCEBAI-ANCE
12t31103

BAI¡NCE
1agl04

Undeslgnat€d Fund Balancs

Boat Launch F€os

Land Records Modemlzation

Jall Assessmont

Publlc Health

Tax Llster

Tochnology Replacement Fund

Scholaßhlp Fund

Undorground Storage Tanks

TOTAL GENERAL FUND

I Soeclal Rovenuo (Fund Eoultv) I

Human SeNlceg

TOTAL SPECIAL REVENUE FUNDS

I Proorletarv FundslFund Eoultv) I

Alrport

Parkview Health Center

Genoral Ssrvlcss

Hlghway

Workers Compcnsatlon lnsuranc€

Properly & Llablllty lnsuranc€

Self Funded Hcalth lnsuranoo

Sslf Fundod Dental lnsurancs

TOTAL PROPRIETARY FUNDS

Þebt Scrvlce

Caplhl Projeots

TOTALS

9,689,264 9,689,264 40,201,484 42,242,467

48,838 - ¡18,838

3',t4,714 (598) 314,1 16 199,200 299,067

't,155 't 61,138 162,293

480,978 16,458 633,436

68,882 7,770 76,652

453,407 (150) 493.257 237,549 220,735

9,00020,114 10,600 30,714 rf,000

200,000 245,650

1 ,437,369 1,637,369

158,364 158,364

(2,040,983) 7,648,281

. 4{¡,838

(99,867) 214,249

(45,650) 116.643

(200,000) €3,436
. 76,652

17,2',t1 510,468

2.000 32,714

!t.Aa3382 s.218 1l-¿88.570 ¿2.4s0.363 U.822.652 . (2,372,289) 9.116.281

?^ô ôrìô /1rfì ônnì ¿fì nnô 5 ôoo lo ooo . 15.000) 35,000

)^7 aîa ,7sroÃ ¿8ß 6rì0 57.625-070 A7.625.079 486,600

2ôt-3ô5 27s-2ea ¿aß.6o0 57-625.079 57.325.079 . .lE8'000

17,813,708

5,298,816

(20,318)

't1,870,770

548,472

2,1ß,047

't05,213

(985,968)

(200,812)

(45,254)

(680,752)

(r 3,341 )

(26,0&)

r40,000

16,827,740

5,098,004

(65,572)

1 1,184,018

535,131

2,122,007

245,213

1,390,346

r8,179,876

534,337

'r0,809,014

790,000

875,509

4,135,752

2,428,07',!

18,459,650

496,058

11,523,541

786,420

9f 1,308

4,115,752

160,000

17.050

938,500

(877,725)

(262,724)

37,679

223,973

3,580

(35,799)

20,000

15,950,015

4,835,280

(27,8s3)

r 1,407,991

538,711

2,086,208

265.213

252,776lrl 5(,r 7Â rôrì ,ñ, (râ.t Á7,1 ¿ro 3no 605 - 50.725

37,8SS,259 (1,7!9¡6071 36r!¡18,59? 37.1¡16.25¡1 39.102.099 1.115,550- (840,291) 35.30E'301

9,686,442 9,686,442

ncod to bo adJusted out to arlvô at the cndlng fund balance.
adjustmgnt ln the Human Sorvlcos of monlos to be used to reduca lholr levy,

57.059.282 f8.7¡f0.96¡01 48.318.3t8 l¡f6.908,138 151,236,268 1,115,550 (3,212'580) 4l¡!EJ98
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WNNEBAGO COUNTY

SOURCES OF REVENUE BY FUND

lnter. F¡n r, Publlc 2005 Adopt d çn¡ngc'zueo
Tâx.3 Govemmental Pormlt¡ Ch¡¡g¡¡ lntcrfund lnterert Other Budget BfqCot Ove(Undof)zO01 Po il

General Fund

Human SeMceg

Alrport

Park Vl6w Health C€nter

General Sorvlces

Hlghway

Workers Componsetlon lnsunnco

Proporly & Llablllty lnsuranc€

Self Fundgd Hoallh lnsurance

Self Funded Oentâl lngurance

Dobt Serulce

22,A15.841 11,246,201

17,457,416 38,070,928

520,899

4,307,268 7,482,18',1

43,037 7,000

- 5,184,720

9,451,442

1,211,4ß

r8,000

4,879,800

2,0f7,823

673,447

4,050,647

2,300

7,660

159,125

13,913

33,480

482,000

5,517,'t84

760,000

836,509

4,115,752

428,520

822,200

50,000

40,000

40,000

20,000

2,õ00

468,628

3,498,314

315,7S4

1,r 19,944

(3e,029)

r,820,063

100,000

(107,9e7)

79,037

2,boo

(r01,237)

1.12

6.46

29,39

0.56

.6.8r

20.25

14.49

.10.98

1.95

0.58

.1.03

1,6'.11,742 42,450,363 4'1,981,735

6.000 57,626,075 54,126,765

196,000 1,390,346 1,074,552

1,406,300 18,179,876 17,059,932

- 534,337 573,366

31,450 '10,809,014 8,988,951

. 790,000 090,000

. 875,õ09 983,500

. 4,135,752 4,056,7fõ

- 43'1,420 428.520

235,000 9,680,442 9,787,679

54,3S0,902 61,991,030 1,22s,145 12,59r,686 12336,Sæ o74,7OO 3,385,492 146,908,í38 139,7õ2,121 7,156'017 6'12

2005 Adopt d Ch¡n9c.2005
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WINNEBAGO COUNTY
SOURCES OF REVENUE BYYEAR

Actual Actual Adopted
2002 2003 2004

Budget@
2005 Amount Percent

Taxes

lntergovernmental

Lioenses, Flnes, Permits

Public Charges

lnterfund

lnterest

Other

Total

45,002,199 49,491,232 50,371,973

54,292,274 55,857,142 57,781,678

916,517 1,013,289 1,086,600

11,771,424 11,549,171 12,631,109

'11,079,151 r,A49,072 12,113,429

1,367,412

9,758,755

859,676 1,200,000

9,267,349 4,567,334 3,385,492 (1,181,842',)

54,399,902

61,991,030

1,229,445

12,591,696

12,335,893

974,700

4,027,929

4,209,352

142,845

(39,422)

222,455

(225,300)

8.00

7.28

13.15

-0.31

1.84

-18.78

-25.88

134,187,732 138,675,931 139,752,121 146,908,138 7,156,017 5.12
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WINNEBAGO COUNTY

EXPENDITURES BY FUND

Expendlture Type.2005
Other

Operatlng
Labor Travel Capltal Expenees

2005
Adopted

Budget

2004 Change 2005
Adopted Over(Under)
Budget 2004

General Fund

Human Services

Airport Fund

Park View Health Center Fund

GeneralServices Fund

Highway Fund

Workers Compensation lnsurance

Property & LiabiliÇ lnsurance

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Service Funds

28,573,170

15,412,006

499,942

14,531,162

116,990

5,179,995

48,830

30,829

274,959

275,955

2,020

23,375

13,505

'' ,440

475

938,500

379,768

5,392,651

736,150

880,004

4,115,752

380,695

9,696,442

44,922,653

57,625,078

2,428,071

18,459,650

496,658

11,523,541

796,420

911,308

4,115,752

380,695

9,686,M2

43,870,711

54,'126,765

2,419,497

18,356,555

486,557

10,102,050

675,858

979,823

3,922,644

352,001

9,787,679

951,942

3,498,313

8,574

103,095

10,101

1,421,491

110,562

(68,515)

193,108

28,694

(101,237)

2.17

6.46

0.35

0.56

2.08

14.07

16.36

.6.99

4.92

8.15

-1.03

630,661 15,343,964

15,000 41,922,117

160,000 1,766,109

17,050 3,999,063

64,391,714 59l,629 1,761,211 84,491,715 151,236,2ô8 145,090,140 6,156,128 4.24
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WINNEBAGO COUNTY
EXPENDITURES BY YEAR

Actual
2002

Actual
2003

Adopted
2004

Budget
2005 Amount Percent

Labor

Travel

Capital

Other Operating

55,438,450

538,105

1,981,886

76,597,880

65,779,208

532,654

2,261,743

75,570,500

62,424,258

606,913

1,925,756

80,123,213

64,391,714

591,628

1,761,211

94,491,715

1,967,456

-15,285

-164,545

4,368,502

3.15

-2.52

-8.54

5.45

134,556,321 144,144,105 145,080,140 151,236,268 6,156,128

lncrease in 2003 actual labor was the result of paying off the past

service liability in the amount of $6,632,451.

4.24
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PROPERTY TAX REVENUES includeta¡<es levied on real

and personal property. The levy amount is thE difference

Oetween the projected expenditures and revenues for all

non-proprietary County operations. The rate of increase was

slorrved 6y the tax rate freeze that went ínto effect ín

1993 and conservative fiscal management'

2004 figure represents the ac'tual levy.

2005 figures are budgeted.

14.00

12.00

! ro.æ

.9È a.oo

EE

å'-Ê(,
:c 4.00

2.ú

0.00
1998 1999 2000 2001

Ye¡¡

-#LevYGrowth
l(-lnflalionary Groaih

N2 æ03 2W4 2005

*New Conslr.Gro¡th
+ Tolal Valualion Gront{h

GROWTH lN TAX LEW-This chart compares groarth in the

property ta( levy to total groudt in valuation' lt furürer breaks

iown the valuation grovìül into construotion/ improvements

and inflationary growttr. When the rate of increase in the tax

levy is less then the increase due to new consùuc'tion, the

average taxpayer could expectto see e smaller county tax bill'

î'.



I

I

I

4.9

4.7

4.5

4.3

4.1

3.9

3.7

3.5
1997 1998 1999 2000 2cp.1 2002 2003 2004 2005

4.61
4.55

4.20

4.003.9E

3.E2

3.66

STATE SHARED TAù( is disttibuted bythe State

based on a formula of spending effort and

equalized values. Budget eetimates are based

on determinations bythe State. The decrEase is

due to less money allocated to shared revenue at the state.

2004 figures are estimates.

2005 figures are budgeted.

-;.ti---::
,.. ll
2.1

1.9

1.7

1.5

1.3

1.1

0.9

0.7

0.5

2.U

1ls !ß4
1.87

1.12
1.00

0.80
0.73

1997 1998 1999 2000 2001 2@2 2003 2004 2æ5

¡NTEREST INCOME is the revenue earned on invested

funds. Fluctuationç are primarily the result of changes

in the amount of funds available to invest and interêst

rates overthe years. Estimates are based on anticipated

market interest rates.

2004 figures are estimates.

2005 figures are budgeted.
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HUMAN SERVICES INTERGOVERNMENTAL

REVENUES are revenuea received fiom either the

state or federal govemment in the form of grants

and aids. Revenue elimates are based on an

allocationfiomthe statE. Federal revenuesfrom

the "Federal Medical Assistance Waiver Program"

are primarily responsible for the steedy increase

in revenues,

2004 figures are estimatos.

2005 figures are budgeted.

3.0

2.5

2.O

1.5

fo

296

2.77

2.36 zs2

2.08

r.80

1997 1998 1999 2oOO 2oo1 2002 2003 2004 2005

HUMAN SERVICES PUBLIC SERVICE REVENUES include

revenues reoeived from individual and third party

payers for seMces rendered by the County'

The decrease afier1998 is due to the resüucturing of

the accounting system. SomE of the acoounts that were

Public Revenues havE been reclassified as

lntergovernmental Revenues. Therefore, there is an

increasE for the lnbrgovernmental Revenues and a

subsequent decreaEe in the Public REvenues.

2ü)4 figures are estimates.

2005 figures are budgeted.



PARKVIEW HEALTH CENTER TITLE 19 MEDICAL

ASSISTANCE revenuo is based on a daily rate

approved Uy tri State.

2004 figures are estimates.

2005 figures are budgeted.

10.40

9.46
e.62 e.ss 9ry

9./O

8.87 E.E8
6.68

1997 1998 1999 2oOO 2001 2002 2003 2004 2cDs

3.17 3.rs t* iÊ

2.83

2.53 2.53 2.55

2.31

1997 l99E 1999 20oO 2001 2002 2003 2@4 2005

PARK VIEW HEALTH CENTER PRIVATE PAY revenue

is derived from a daily rate which reflects acü.¡al

operating expenses incuned for private pay residents'

Fluctuations are caused bY

changes in the census.

2004 figures are estimates'

2005 figures are budgeted.
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HIGHWAY- LOCAL GOVERNMENTAL REVENUES

The Highway Department does vadous maintenance

and construction projects for local municipalities'

The expensee incurred on these projecb are fully

relmbursed to the County bythe municipality requesting

thework. The2004 budgetêd rovenueis based on

historical experience.

2004 fgures are estimates.

2005 figures are budgeted.

229 2.30

2.O3

1.E7
1.92 1.90

1.69
1.54 L55

1997 1998 1999 2ooo 2æ1 2@2 2003 2004 2005

2.9

2.7

2.5

2.3

2.1

1.9

1.7

1.5

2.65
2.61

2.29
2.18

2.07 2.06 2.O4

1.91

1.67

1997 1998 1999 2oOO 2oo1 2002 2003 2Ñ4 2005

HIGHWAY. STATE GOVERNMENTAL REVENUES

The Highway Department does vadous maintenance

and construction projects for the State of Wisconsin.

The expenses incurred on these projects are fully

reimbursed to the County bythe State. The2004
budgeted revenues is'based on histodcal experience.

2004 figures are estimates.

2005 figures are budgeted.
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2.5

2.0

1.5

1.0
1æ7 199E 1999 2000 2001 2ú2 2003 2@4 2005

2,71 2.6

2.12
2.20 2'27

1.E4

1.60

1.39

HIGHWAY- TRANSPORTATION AIDS are based on pr¡or

years expenditures incuned bythe Highway and Sheriff

Depailments and on total countytrunk highway miles.

The 2004 budget amount is based on an estimate from

the state.

2004 fgures are eotimatee.

2005 figures are budgeted.

7æ

7æ

650

600

550

sfi)

450

400

350

300

6E7.92

635.95

592.43 591.93 5E7.15

s56.13

501.21

426.78 426.93

1997 1998 1999 2000 2001 2002 2003 2004 2005

AIRPORT RENTAL FEES are generatedfrom lease

agreements. The increases after 1998 are the result

of new hanger and other building projects.

2004 figures are estimates.

2005 figures are budgeted.
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TABLE oF oRG,ñl)IlTå-tSt"SJffiit ED posIrIoNS
-2005-

2005
CLASSIFIED
FT PT

2005
CLASSIFIED
FT PT

AIRPORT
Airport Director
Airport Secretary
Supt. of Maintenance & Operations

Foreman
Mechanic
Maintenance Equipment Operator
Custodiar¡/Groundsperson
Custodian I
TOTAL

CHILD SUPPORT
Child Support Director/Attorney
Office Supervisor
Child Support Specialist
Account Clerk II
Clerk Typist II
Clerk Typist I
Clerlo{Receptionist
TOTAL

CIRCTIIT COI]RTS
Court Commissioner
VIP Program Coordinator
Teen Coud Program Coordinator
Court Reporter
Register in ProbatelProbate Registrar
Deputy Register in Probate
TOTAL

CLERK OF COI]RTS
Clerk of Courts
Accounting Supervisor
Judicial Assistant
Secretary II
Small Claims Clerk
Account ClerþTraffic
Clerk Typist II
TOTAL

CORONER
Coroner
Secretary
TOTAL

CORPORATION COUNSEL
Corporation Counsel
Assistant Corporation Counsel
Confidential Secretary
TOTAL

COUNTY CLERK
County Clerk
Deputy County Clerk
Account Clerk I
Data Entry Clerk
TOTAL

I
I
5

t2
3

2

72

I
I
10

3

3

I
I
20

2l
263

I

11

1

I
2
4

I
1

I

31

I
I
I
I
1

1

6
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couNTY E)GqUTTVE
County Executive
Executive Assistant
TOTAL

DISTRICT ATTORNEY
Speoial Investþator
Victim Wiûrss Program Coordinator
Support Services Supervisor
Legal Secretary
Receptionist/Typist
Clerk Typist I
TOTAL

EMERGENCY MANAGEMENT
Dir. of Emergency Mgmt.
EM PlannerlDeputy Dfu ector
Secretary I (Program Assistant)
TOTAL

FACILITIES & PROPERTY MGMT.
Director of Facilities & Propely Mgmt.
Buildings and Grounds Manager
Maintenance Supervisor
Maintenanoe Coordinator
Custodian Supervisor
Painter
Carpenter
Custodian III
Custodian II
Custodian I
Maintenance Worker
Maintenance lVorker II

2005
CLASSIFIED
F"T PT

I
I
2

I
I
I
9
I

t4

I
I

1

2t

FACILITES & PROPERTY MGMT. (continued)
Maintenance Worker I
HVAC Specialist
Electrician
Secretary II
TOTAL

FAMILY COURT COMMISSIONER
Court Commissioner
Legal Secretary
TOTAL

FAMILY COTJRT COUNSELING
Director, Family Court Counseling Services
Family Court Counselor
Secretary I
TOTAL

FINANCE
Finance Director
Assistant Finance Director
General Accounting Supervisor
Purchasing AgenlAccountant
Account Clerk II
TOTAL

GENERAL SERVICES
Clerk Typist II
Microfïlmer
Switchboard Operator/Clerk
TOTAL

2005
CLASSIFIED
FT PT

J
,)

2

4t

2
2
4

I

I
5

I
1

I
3

I
I
2
I
I
I
I
3
9
6
4
3

I
I
I
I
4
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HEALTII
Director of Public Health
Public Health Nurse Coordinator
Finanoial Analyst/Office Manager
Secretary II
Account Clerk-Public Health
Clerk Tlpist II
Public Health Nurse
Tobacco Prevention Specialist
HomeHealthAide
Public HealthAide
WIC Program Director/1.{utitionist
WIC Program Nufritionist
Sanitarian
TOTAL

HIGHWAY
Highway Commissioner
Engineering Teclr/Bridge Oper. Supervisor
AccountanlOffice Manager
Account Clerk II
Highway Secretary
Account Clerk I
Highway Equipment Superintendent
Highway Maintenance Superintendent
Foreman/I\4echanic
Night Mechanic
Mechanic
Janito¡/lVatchman
Foreman
Classification 2 Operator
Classification 3 Operator
Bridgetender
TOTAL

2005
CLASSIFIED
rT PT

I
2

I
I

1

I
72
I

2
3
I

2

188

t52
834

HTJMANRESOURCES
Director of Human Resources
Human Resources Manager
Human Resouroes Specialist
Human Resources Specialist-Labor Relations
Payroll & Benefits Manager
Assistant Payroll & Benefrts Manager
Safety/Insurance Coordinator
Human Resoruces Assistant
ConJidential Secretary
PayrolUHunan Resources Clerk
Conñdential SecretarylReceptionist
TOTAL

ITTJMAN SERVICES.ADM. SVCS.
Human Services Di¡ector
Deputy Director
Administative Services Division Manager
Financial Coordinator
Claims and Collections Coordinator
Program Accountant
Special Projects Coordinator
Clerical Support Coordinator
Support Specialist Coordinator
Contract & Quality Assurance Manager
Confidential Secretary
Administrative Assistant
Account Clerk
Lead Secreüary

Secretary
AODMDP Secretary
Clerlc/Receptionist
Medical Transcriptionist
Support Specialist
'Word Processing Operator
Clerk Typist I
TOTAL

2005
CLASSIFIED
F"T PT

I
I
I
I
I
1

I
I
I
I
1

11

I
I
I
1

1

I
2
1

I
5

4
6
3l
t2

2
5

I
3

2
2

3

39

2

_2
388
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2005
CLASSIFIED
F"T PT

HUMAN SERVICES-BEHAVIORA¡, IÍEALTH SER\¡ICES
Behavior Health Services Division Manager
Prevention Services Coordinator
Program Director - Summit House
Resident Counselor - Summit House
AODA Intervention Counselor
Mental Health Crisis lVorker
Crisis Worker - After Hours
Progam Specialist
Medical Di¡ector
Staff Psychiatist
Dir. of Professional Services/Chief Psychologist
Team Leader/Coord. Of Children's Services
Psychotherapist
CSP Professionals
Team Case Manager
Team Case Manager/Vocational Specialist
Oshkosh Team Leader/CSP Director
Neenah Team Leader/CSP Director
CSP Clinical Coordinator
Crisis Team Supervisor
Psychiahic Nwse
Behavior Specialist
Lead Family Services Therapist
Family Services Therapist
Adult Access Service Coordinator/Social V/orker
Lead Mental Health Technician
Mental Health Technicians
TOTAL

HTTMAN SERVTCES-LONG TpRM SUPPORT
Long Term Support Division Manager
Program SupvÆeam Leader
Service Coordinator/Social Worker
Human Services Case Aide
Home Consultant
Benefït Specialist

HUMAN SERVICES-LONG TERM SUPPORT (cont)
TOTAL

HUMAN SERVICES_ CHILD \ilELFARE SER\¡ICES
Child rtrelfare Services Division Manager
Program Supervisor
Social Worker
Chief Intake lVorker
Juvenile Intake Worker
Home Consultant
Human Service Case Aide
Day Care Certifier
TOTAL

rrrrMAN sERvrcEs - FINANCIAL ASSISTAì.{Cp..SERVICEq
Financial Asst. Division Manager
FAD Assistant Manager
FAD Trainer
Financial Assistance Lead Vy'orker
Economic Support Specialist
Human Services Case Aide
W2 Lead Worker
ïV2 Case MgrÆEP
Clerk Typist II
Clerk Receptionist
TOTAL

IIUMAN SERVICES DEPT TOTAL

INF'ORMATION SYSTEMS
Director of lnformation Systems
Project Manager
Database Administator
Systems Analyst
Telecommunications/Budget Assistant

361

I
I
I
4
3

3

I
7
49
I
2

5

2
I

2005
CLASSIFIED
FT PT

2
162
I
3

392
237

4
I
2
2

6

I
I
3

4

I
2
I
I
9

3

I
I
I
4

I
22
568

I
5
26 I
1

2
11
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INFORMATION SYSTEMS lcontinuedl
Telecommunications Coordinator
Telecommunications Assistant
Network Administrator
Ne¡vork Technician
User Support Supervisor
Senior User Support Specialist
User Support Specialist
TOTAL

L.AIYD & \ryATER CONSERVATION
Land & Water Conservation Director
Conservation Technician
GIS Manager
Project Manager I
Project Technician
Agronomist
LïVCD Secretary
TOTAL

PARKS
Parks DirectorlExpo Site Manager
Assistant Expo Manager
Assistant Parks Director
Parks Secretary
Foremar¡Ævfechanic
Elechician
Plumber
Foreman-Expo Center
Mechanic
Parks Caretaker
Expo Custodian/Groundsperson
TOTAL

I

2

2005
CLASSIFTED
FT PT

3

17 I

I
I
I

I
I
I

2
102

PARK VIEW HEALTH CENTER
Administator
Conñdential Secretary
Business Manager
Purchasing Coordinator
Accountant
Account Clerk
ClerhReceptionist
Nursing Scheduler
Medical Records Coordinator
Pro gram Manager ICF/lvf R
Di¡ector of ActivityÂ/olunteer Services
Activity Specialist
Director, Food & Nutrition Svcs.
Dietetic Tectr/Registered Dietitian
Registered Dietitian
Food Service Supewisor
Cook
Food Service Worker
Di¡ector of Nursing
Assistant Di¡ector of Nursing
RN Shift Coordinator
RNUnitManager
StaffRNILPN
Unit Assistant
Nurse Assistant
RoomAttendant
Medical Social Worker
Housekeeping Supervisor
Custodian
Painter
TOTAL

I
3

I
I
2
I
4
I

2005
CLASSIFIED
F"T PT

I

1

I
I

10

1

269 tZ

I
1

I

I

I
10

1

I

6

19

1

I
4
4
40
8

t43
I
4

I
2

NOTE: PVHC Nursing, Food, and Activity Services positions are ín terms of ñ¡ll
time equivalents, in addition to the Clerk Receptionist positions.

64



200s
CLASSIFIED
F"T PT

I
I
1

6
9

2005
CLASSIFIED
FT PT

PLANMNG & ZONING
Planning, Zonngand GIS Director
Associate Planner
Planning Secretary
Zoning Administator
Assistant Zoning.Adminisfi ator
Code Enforcement Offrcer
Drainage Inspector
Assistant Code Enforcement Officer
GIS Date Base Administator
GIS System AnalyslAdministator
7-oning Secretary
GIS Specialist
Tax Listing & Assessment Coordinator
Accor¡nt Clerk I
Clerk Typist II
TOTAL

REGISTEROFDEEDS
Regisüer of Ðeeds
Deputy Register of Deeds
Tract Index Recorder
Records Clerk
TOTAL

SIIERIFF
Sheriff
Chief Deputy
Captain-Patol
Captain-Corrections
Captain-Administation
Captain-Detective
Lieutenant-Training
Lieutenant-Special Ops
LieutenanþCorrections (WRC)
Lieutenant-Shift Commander
Sergeant-Patol

Sergeant-Detective
Sergeant-Corrections
Corporal-Support Services
Corporal-Corrections
Inmate Classification Manager
Detective
Juvenile Officer
Special Investigator-DHS
Police Officer-Patol
Police Officer-Support Services
Police Offrcer-Training
Corrections Officer
Work Release Coordinator (Huber Specialist)
Account Cle¡k-Co¡rections
Communications Manager
CAD/GEO Data Manager
Dispatcher
Corrections Nurse Supervisor
R.N.
Clerk Typist II
Co¡rfidential Secretary
Secreüary II
Accor¡rtant
Account Clerk I
Records Clerk
'Word Processing Operator
Conüol ModulelBooking Clerk
TOTAL

TREA,SIJRER
Treasurer
Deputy Treasurer
Account Clerk II
Account Clerk I
TOTAL

10

2
4
I
I
34
9
3

56
1

')

1

I
32
I
4
I
I
I
I
I
3

3

zlt 1

NOTE: Conûol Module/Booking Clerk positions are in terms of full-time
equivalents as provided for in County Board Resolution23-S94.

I
4
5

I
1

I
1t
4l
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2005
CLASSIFIED
FT PT

uNrvERsrrY nNxTENsroN
Dept. HeadÆamily Living Coordinator I
Community Resource Development Educator 1

Agricultue Educator 1

4-H and Youth Educator I
4-H Program & Satellite Prog. Asst. I
Family Living ProgramAssistant I
SecretaryIl I
Extension Secretary 3

TOTAL 8 2

VETERANS SERVICE OFFTC4
Director of Veterans' Services I
Deputy Veterans Service Officer I
Benefit Specialist 2 I
TOTAL 4 I

GRANDTOTAL 1051 60

Notq: During the course of the budget year, this Table of Organization may
be modified administratively by substituting positions in lower pay grades for
listed positions on a one-for-one basis in the event that a vacancy in a listed
position occurs.
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Department Posltlon

Table of Organizat¡on - Changes

Flscal lmpact
Type Actlon Justlf¡catlon Savlngs (Cost)

Human Resources
Human Resources

Coordlnator Ellmlnated

Reduced workload and gains ln efflclency (Note - the
fundlng for thls posltlon was actually ln the budget of Park
Vlewl $62.504

UW Extension Secretarv FT Ellminated Reduced workload and oalns ln efflciency 36,321

UW Extenslon Horllcultural Asslstant PT Ellmlnated Reduced workload and oalns ln efflclency 37,'t07

Clerk Tvolst I Ellmlnated Reduced workload and oalns ln efflclencv

Custodian I Ellmlnated Reduced workload and oalns ln efficlencv 13.069

Police Officer Ellmlnated Reduced workload and oalns ln efflciencv 49.358

Clerk of Courts Clerk Tvolst ll Ellmlnated Reduced workload and oalns ln efflclenol

Admlsslons
Park View Coordlnator PT Ellmlnated Reduced workload and qalns ln efficiencv 48,512

Park Vlew
Staff Asslstant -

OfffcE Ellmlnated Reduced workload and oa¡ns ln efflclencv 77,458

Park Vlew
Food Servlce Unlt

Asslstant FT Ellmlnated Reduced workload and oalns in efflclencv 44.452

Telecommunlcatlons
lnformatlon Systems Asslstant PT

The posltlon ls cunenlly vacant, Due to reducad workload
Leave on table of organlzalton but and galns ln efffclency, we can try to go a year without

don't fund for a vear filllno the oosltlon.

Leave on table of organlzatlon as full
tlme but only flll wlth 1/2 tlme for a year

Clerk Tvoist ll FT to see how lt ooes. Reduced workload and oalns ln efflclencv 12.928Tax Llster

Leave on table of organlzatlon as full

Plannino

Human Resources

Asslstant Plannlng
Dlrector

tlme but only ffll with 1/2 tlme for a year

Replaced with a part tlme Assoclate
Planner

Not necôssary to havs a person
proJects do not need supervlsory skllls, more planning
skllls. 58,812

Land & Water
Conservatlon Proleot Manaqer ll

Replaced wlth a ProJect and
Constructlon Slte Technlclan

Change ln workload resultlng fom reductlon ln State
fundino 51.411

Asslstant Code
Enforcemenl Offlcer FT

Replac€d wlth an Asslstant Zonlng
Admlnlstrator Shift ln servlces 0.229\

Net savlngs (cost) resulting from changos to Table of Organlzation $570,098
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WINNEBAGO COUNTY
CAPITAL OUTLAY - 2OO5

Deoartment Descrlotlon

Speclal
Equip

Quant (Note)
Capital

Other A!¡lÞL

Register of Deeds

Land Records Modernization

District Attorney

Sheriff -

Court Services

Patrol

Detective

Jail

Vital Records lmaging System

lmage Storage System Replacement

Vehicle

15 Passenger van

7 Passenger minivan

Squad cars

Command vehicle - Supervisor

Vehicle

Live Scan System

I 59,845 59-845_

35,000 35800

10,000 10,000

1

I
5

1

1

1

18,308

15,247

118,050

26,650

13,117

40,000

18,308

15,247

118,050

26,650

13,117

40,000

10 - 231,372 231,372

Emergency Management

Public Health

Parks -

Administration

Rotating siren w/pole

Rotating siren w/pole

2

2

28,872

22,072

28,872

22,O72

4 - 50,944 50,94L

Vehicle

Pickup truck

Bobcat front end attachement

1

1

21,000

5,500

NOTE: ALL SPECIAL EQUIPMENT SPECIFICAT|ONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

21,000 21,000

21,000

5,500
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WINNEBAGO COUNTY
CAPITAL OUTLAY - 2OO5

Department

Boat Landlngs

Expo Center

Facilities & Property
Management -

Facility lmprovements

Human Services

Airport

Park View Health Center

Lake Butte des Morts Boat Landing Restoration

Expo Security System - Outdoor Dome Camer¿

Description _
Handicap Access Trail - Soccer Complex

Pick-up truck

Smoke detector replacement - Courthouse &
Oshkosh Human Services

Repair/replace wheelchair ramp - Courthouse

Relocate records storage

Remodel entrance - Clerk of Courts

Remodel Neenah Human Service building

Replace carpet - WRC Office

7 Passenger minivan

Airport lmprovement Program

Lift Wresident power position

Lift w/resident power position and scale

Speclal
Equlp Gapltal

Quant (Note) Other Outlay

I
1

I

6,000

60,000

6,000

6,000

60,000

6,000

98,500 98,500

21,000

10,000

30,000

15,000

7,500

33,000

7,500

21,000

10,000

30,000

15,000

7,500

33,000

7,500

124.000 124,000

15,000 15,000

160,000 160,000

10,700

6,350

10,700

6,350

NOTE: ALL SPEC]AL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOs

Department Descrlptlon Quant

Speclal
Equip
(Note)

Capltal
Outlav

17,050 17,050

Highway Jetter

Tri-axle w/winter equipment

Grader

Pickup Mcrew cab

Pickup

Allvac
Router

Vehicles - Superintendent

Miscellaneous

45,000

360,000

195,000

40,500

32,000

165,000

9,000

72,000

20,000

45,000

360,000

195,000

40,500

32,000

165,000

9,000

72,000

20,000

11 - 938,500 938,500

TotalGapltal 94,845 1.666.366 1.761.211

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

Expenses

$ 173,294

441,921

300,931

379,347

540,535

796,420

4,115,752

390,695

641,391

496,658

91 1,308

1,797,346

220,735

3,246,450

Revenues Adjustments LeW
ADMINISTRATION

County Executive

Corporation Counsel

County Clerk

Treasurer

Human Resources and Payroll

Workers Compensation Fund

Self Funded Health lnsurance

Self Funded Dental lnsurance

Finance

GeneralServices

Prop & Liab lnsurance Fund

lnformation Systems

Technology Replacement

Facilitles & Property Management

$ z,2oo

19,000

67,710

709,800

5,000

790,000

4,135,752

431,420

23,900

491,300

975,509

101,434

37,750

3,580

20,000

50,725

37,679

(35,799)

17,211

$ 166,094

422,921

233,221

(330,453)

535,535

617,491

43,037

1,685,912

237,946

3,208,700

$14,422,673 _$f,0q5J75 $ 93,396 $ 6,820,294

-:::
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COUI{TY EXECUTTVE
Departmenü 100-016 Fhnd: General Fund

2OO5 BUDGET NARRATI1IE

DEPARTMDNT HnAD¡ JaneVanDeHey TELEPHONEI 236-4896
LOCATION: lVinnebago County

44E Algoma Bor¡levard
Oshkosh, WI54901

MISSION STATEMENT:

Provide leadership, supervision and direcüon of County departments; formulate and administer the County budgef pardcipate in the County legisladve
process; represent the County in inter-governmental reladons and act as spokesperson on behalfof the County.

PROGRAM DESCRIPTION;

1. Provide overall admlnistr¡flon and management of the county on a daily basis.

2, Execute contracts/agreements/leases/f¡rternal personnel documents, etc. ou behalf of the County,

3. Supervise the directors of all county departments except those elected.

4, Meet rvith all department he¡ds as necessary,

5. Respond to the concerns of the general citlzenry wlth follow-up as required.

6, Represent the county' attend meetings wlth other governmental endties throughout the County and the State in addÍtÍon to attending County Board
and related County commlttee meetings.
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COUNTY EXECUTIVE

County Executive
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COUNTY EXECUTIVE
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTY LEW: The tax levyfor 2005 is $166,094, down $87 from 2004.

lncrease in levy over prlor year
50,000

40,000

30,000

20,000

10,000

0

(r 0,000)
(20,000)

I

I
-

1999 2000 2001 2002 2003 2004 2005

SIGNIFICANT CHANGES;

There are no significant changes trom 2004.

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

FullTime 2 2 2 2 2 2 2 2 2 2

Part Time 0 0 0 0 0 0 0 0 0 0
Total 2 2 2 2 2 2 2 2 2 2

30.0

25.0
20.0
15.0

10.0

5.0

0.0
(5.0)

% Change from prior year
T

'I
I

1999 2000 2001 2002 2003 2004 2005
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Financial Summary
Gounty Executive

Items

2004
6-Month

2004
l2.Month

2004
Adfusted

2004
Adopted
Budqet

2005
Adopted
BudoetActual Estimate Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2,603 1,000 2,500 2,500 7,200

79,297 160,562
150

6,085

162,226
100

162,226
100

6,355

167,843

2,68; 41,355 5,451

81,969

79,365

166,797

165,797

203,681

201,181

168,681

166,181

173,294

166,094

79,365 145,797 201,191 166,181 166,094
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Descrlotlon

Wlnnebago Gounty
Budget Detail.2005

Gounty Executlve
100 . 016

7o Change
From 200¡l

2001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED Adopted loAcluê!'. AcruAL AcruAL BUoGEI:, BUpoEr _p$¡!5!. BUpcEr 2oos^doet?d

1,000 1,000 1,000 2,500 3,000 7,200,, 7,200 188.0%
1,000 _lpgl 1,000 - 2,500 3.000 7,200 7,200. . .-- 188.0%

1,000 1.000 1.000 _. 2,590 3,000 7,200 7,200 188,0o/.

102j77 106ú!L 110,641 115,191 120.750 120,750 120,750 . . 4.8o/o.

102,177 100,880 1t0,641 1l5,l9l 120,150 l2o,75o 12o,t5o 4.8%

32,62',1 38,948 41,030 _ 47,035 47,093 47,099- 47,093 Or!oÁ,

32,621 38.946 ¡tt,036 ¡17,035 ¡f7.093 47,093 47,093

-i&{?rf rdãl rsrs?L re r6?"g1s ro?"s43 f67,g43_ 
------¡s%

213 t30 100 0 .0, _,-,,o.go/o
if3 .û0 130 100 0 O O ,

50 -50.0%
100 100.0olo
450 .10.0o/o

ONA
390 4,0o/o

50 NA
ONA

332 382 220 400 0 o 0 0.00/o

37 37 (f46) 50 O O 0 0,070

306 560 735 500 650 650 OSO 30.00/o01,060(1,000)o00oNA

Professional Servic€s

lntcrft¡nd Rovonuog

TOTAL REVENUES

R€gular Pay

Wager

Fringe Benefils

Frlnger

Totål Labor Coltr

Registrallon & Tuition

lravel

Ofice Expenses
Office Supplies
Printlng Supplles
Prlnt & Dupl¡cate
Postagc and Box Ront
Subscrlptlons
Memberchlp Dues
Photo Proccsslng

Operating Expenses
Telcphone
Food

Repairs & Maintenance
Maintenanco . Egulpm€nt

Contractual Servlces
Equipmont Ropairs

Other Sundry & Flxed Charges
Spec Servlcc Awards
Other Miscellanoous

16 92 .t5 100 50 5068 0 0 50 100 1oo924 1,189 ß2 500 450 ,t50
011 00oo

329 356 360 375 390 390002505050
800000

2,751 2,874 2,256 3,000 2,500 2,5001N200000 -1ð,70/o

NA
2,500

0
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Winnebago County
Budget Detall .2005

Gounty Executive
100 . 016

2004
ADOPTED

2005 200s
REOUEST EXECUTIVE

2005
ADOPTED

% Change
From 2004
Adopted to

DoscrlÞtlon

lntelund Expsnses
Prinl¡ng Suppll€s
Pdnt & Duplicate
Posùago and Box Renl
Food
Equipment Repairs
Prop. & Llab, lnsurance

Other Operatlng Expenler

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0 56 153
s72 204 204
527 510 564

2 0 -37,50/o

f 00 100.0olo
99 99 99 0.0o/o

512 512 512 4.60/o

IAC'ÍUAL ACTUAL ACTUAL BUDGET BUDGET BUDOET BUDOET 2005AdoÞtod

--
98
35

145
16

430

451000000.07o
37 200 300 300 300 50.070

3ô8 150 400 250 2 0
50
99

531

0'387 7'8s2 4,020 6'3s5 5,¡l5l 

-grtt!- 

---!ÉL -11.2o/o

___-lll¡999- 153.719 . rs5.828 168,68.t 173,2e4 . .t73,294 !3,294 2,7c/o

140,398 152,719 154,828 tôo,lEl 1f0,294 16õ.094 166.094 .0,1%
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CORPORATIOI{ COUNSET
Departmenû 100-021 Fund: General Fund

2O()5 BUDGET NARRATTVE

DEPARTMENT HEAD: John A. Bodnar TELEPHONE: 236-4752
LOCATION: WÍnnebago County

448 Algoma Boulevard
Oshkosh, WI 5490f

MISSION STATEMENT:

To provide legal counsel and representation to all \Minnebago County Deparhents, the lVinnebago County Board,of Supervisors, and the Winnebago
County Executive.

PROGRAM DESCRIPTION:

MEINTAL HEALTH COMMITMENTS¡ Represents Winnebago County in all Chapter 51 acüons.

GIJARDIANSHIP & PROTECTIVE PLACEMENT ACTJONS: Represents Winnebago County Department of Soclal Services in actions brought for
guardianship and protecflve placements of lnfirm lndlvldu¡ls.

CEILDREI.{ IN NEED OF'PROTECTION OR SERVICES: Prosecutes child neglect and abuse matters under Children's Code (Chapter 48).

TERMINATION OF PARENTAL RIGHTS: ReprCIents Wlnnebago County Department of Human Services when it petitÍons to terminate the rights of
unfit parents.

MÞDICAL ASSISTANCE SUBROGATION: Collects money from tortfeasors or insurer where their negligence has resulted in medical assistance
payments to indivlduals.

LEGAL COUNSEL: Serves as legal counsel to aU County employees, boards, the County Board of Supervisors, and the County Erecutive. Represents
\üinnebago County in civil litigaüon before the Courts, in st¡te ad¡ninisbadve hearings, and in labor matters.
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CORPORATION COUNSEL

Corporation Counsel
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CORPORATIOI{ COTINSEL
Departmenû 100-021 Fund: General Fund

2OO5 BUDGET NARRÄTTVE

DEPARTMENT IIEAD: John À Bodnar
LOCATION¡ \ilin¡ebago County

448 Algoma Boulevard
Oshkosh, WI54901

TELEPHONE:236-4732

2OO4 ACCOMPLISHMENTS:

The conti¡ued provision of effecdve legal counsel and representatlon to all lVinuebago County Departments, tbe Winnebago County Board of Supervisors
and the \illnnebago County Executive.

2OO5 GOALS & OB.TECTTVES:

To continue to provide effectlve legal representation and counsel to Winnebago County in a cost-effective responsible manner.
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CORPORATION COUNSEL
2OO5 B.UDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization,

COUNTY LEW: The 2005 tax levy ís $422,82'1, up $443 or 0.1% over last year.

lncrease ln levy over prlor year
40,000

35,000

30,0q)
25,000

20,000

15,000

10,000

5,000

0

1999 2000 2001 2002 2003 2004 2005

SIGNIFICANT CHANGES:

Thp tax lew ig ne.a.rly uncha¡ged for 200Q. Wage and benefit costs went up for the normal cost of living and step increases. Other costs were
reduced to help offset part of the wage and benefit increases.

feoal Services gxpe - this is the only expense with a signifícant change ln budget from 2004, The budget was reduced $8,OOO from 20Q4.
This falls more in llne with past history. This llne item can be very unpredictable and hard to forecast. We hãve chosen to go more based on th6
recent past history.

1996 1997 1998 1 999 2000 2001 2002 2003 2004 2005
FullTime 4 4 4 4 4 4 4 4 4 4
Part Tlme 0 0 0 0 0 0 0 0 0 0

Total 4 4 4 4 4 4 4 4 4 4

% Change from prlor year
10.0
0.0
E,0

7.0
6.0
5.0
4.0
3.0

2.0
1.0
0.0
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Financial Summary
Corporatlon Counsel

2004
6-Month
Actual

2004
l2-Month
Estlmate

2004
AdJusted

2004
Adopted

2005
Adopted

Budset Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

6,178 17,000 19,000 19,000 19,000

153,842
392

42,604

302,758
1,975

302,998
1,975

302,998
1,975

319,864
1,975

13o,ss; 136,40; 1s6,40; 119,982

196,838

190,660

435,292

418,292

441,378

422,378

441,378

422,378

441,821

422,821

190,660 418,292 422,378
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Winnebago County
Budget Detall- 2005
Corporatlon Counsel

100 . 021

2004
ADOPTED

2005 2005
REOUEST EXECUTIVE

2005
ADOPÍED

% Change
From 2004
Adopted to

Deecrlotlon . åCJUAL ACTUAL, ACTUAL BUDGET BUDGET BUDGET PUDçET ,2005 Adoptod

, 6,077 5,880 7,385 9,000 9,000- 9,000 . 9,000 _. 0.golo

6.077 s.880 7.385 9.00L , 9,000 9,000 9.000- . .0.0,/p

7,000 7,000 7,000- 10,000 7,000 .10,000 10,000 0.00/o

7,000 7,000 7,000 10,000 7,000 10,000 -_-_lgrggg_ 0.0o/c

, JgLOf7 12,880 l¡1.38s 19,000 16,000 19.000 19,000 _9&,
217,082 218,838 236,140 236,'t46 236,146 7,go/o

2,3S0 145 Tn 2,690 667 867 667 "75,20/o176 2,!39_ 4,965 400 400. . 400- 400. 
-0.07o197,808 211.717 222,8U 221,928 237,213 237,213 237,213 6.9%

57,957 8q92 73,633 81,070 82.651 82.651 82,651 2.Oo/o

57,057 69,342 73.033 81,070 82,651 E2,651 32,051 2.0%

. 255,E55 2E1.089 296,457 302.908 319,864 319,S64 319,864 5.6c/o

390 419 t55 600 600 600 000 0,00/o
600 745 483 850 850 860 850 0,00/o'
83 08 22 100 100 100 100 0,00/o

390 338 62 400 400 ,t00 400 o.o%
_051252525250.0%

l.¡063 1,574 723 1.975 1,975 1,975 1.975 O.O%

6,261 0o00o0NA
ø,2d 0 -___g- NA

Fees And Costs

Publlc Servlcs!

Legal Servlces

lnterfund Revenue¡

TOTAL REVENUES

Regular Pay
Ovortlme
Wtness Expense

Wage¡

Frlngs Bonsflls
Frlngor

Total Labor Co¡t¡

Rcglstrat¡on & Tult¡on
Automoblle Allowance
Meals
Lodglng
OtherTravel Exp

Travel

Other Equipment

Capltal

Ofüco Exponses
Office Supplies
Statlonery and Forms
Prlntlng Supplios
Prlnl & Duplicât6
Postage and Box Rent
Computor Supplles
Subscripllons
Membershlp Dues
Publlsh Legal Notlæs

69f 793 813
48 æ9 56

38300
(7) (43) le

188 144 333
166 21A 136
164 (178) 55
785 944 816

1,410 2,757 1,917

600 600
300 300
200 200
75 75

200 200
500 200
r00 100
900 900
900 1,200

800
300
200
75

200
600
100
900

1,200

600
300
200
75

200
200
100
900

1,200

Q5.0o/o
0,00/o

0,00/o

0,îc/o
0,00h

{,6.7o/o
0.0o/o

0.00/6

0.070
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Wnnebago Gounty
Budget Detall.2005
Gorporatlon Gounsel

100 . 021

200¿f
ADOPTED

2005 2005
REOUE9T EXECUTIVE

2005
ADOPTED

250

100,000
300

3,000
0

% Change
From 200¡3
Adopt¡d to

De¡crlotlon _AcIgt ACTUAL ACTUAL BUDoET BUDGET BUDoET BUoOEJ 2095Agoptod
2001

804
2,616

Operatlng Expenses
Telephone
Small Equipmenl
Legal Fecs
Automobilo Allowance-Othor

Repalrs & Malntenance
Malntenanco. Equlpmónt

Contractuel Sorvlc€s
LegalServlces
Equipment Repairs
Transcriptlon Servicce
Profceslonal Seruice

Cost Allocåtlons
Rocordlng Foes

lnlerfund Expenses
Prlnting Supplies
Prlnt & Dupl¡cato
Postagc ¡nd Box Ront
Equipmcnt Repalrs
Prop, & Llab. lnsuranco
Recordlng Se¡vices
Recoding Feee

Olher Operatlng Expenscr

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,367 1,412 1,340 1,200 1,000 1,000 1,000
4.739 0 0 600 400 400 400
7,903 4,AU 2,227 8,000 5,000 5,000 5,000

0012A0000

288

82,016
274

3,171
0

24

620
1,383
&336

300

r08,000
600

5,000
0

100

400
2,950
3,270

250

108,000
300

3,000
0

100

400
1,000
3,270

231
1,156

250

r00,000
300

3,000
0

200

400
1,000
3.270

231
1,1õ6

-16,70/o
.33.3clo
.37,50/o

NA

-16,70/o

-7,4o/o

€0.07c
40,00/o

NA

0 151

93,376 90,218
8f0 Æ
605 505
184 0

340 2&

556 583
683 292

2.733 3,330

200 1Q0,00/o

400 0.0%
1,000 {,6,10/o
3,270 0.00ó
231 O.0o/o

l'160 -9.60/o

510
1,192

516 231
1,320 1,275

016800000NA
0 0 0 100, r00 ._ 0 .__ 0 0.0o/o

120,502 108.783 100.685 136,405 _J2!.&_ _llgrgg3, 11s,982 .12.0c/o

384,081 39r,,|4g 397.805 U1,378 _ U9,821 _4l1,Ø_ 111,821 0,1oh

371,004 37q,500 3E3,¡lE0 422.378 .ú33,821 122,821 422,821 Q,1e/o

--------
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COTNTYCLERK
Departmenû 100-026 to 028 Fund: General Fund

2()O5 BT]DGET NARRATTVE

DEPARTMENT HEAD:
LOCATION:

Sue Ertmer
\ilinnebago County
415 J¡cl¡son Sbeet
Oshkosh, M 54901

TELEPHONE: 236-4890

MISSION STATEMENT:

The misslou of the County Clerk's office is to maintain records of the TVinnebago County Board of Supervisors, elections, marriage license applications and
related documents, huntlng and flshing license sales and lnformadon, dog licensing inforrnation, dtles tó aü county-owned vehlcles, work permit applications
and other records as dlrected by \ilisconsln statutes; to administer elecdons and provide other office-related services to the County Boärd ofsupervlsors,
citizens and municÍpaliües rvlthin lVlnnebago County.

PROGRA]VÍ DESCRIPTION:

COUNT.Y CL4RK Provides service and assistance to the public, County staff and County Board. fssues marriage licenses and maintains marriage
application records; submits approprlate fees and reports to the State of Wisconsin. fssues hunting and fishing licenses; sub¡nlts appropriate tees ¡nd
reports to the State of Wisconsin. Stores and malntains statutorily required documents. Provides notary servlces, issues work putmiti to minors, lssues
county boat launch parklng permÍts and provides a variety of other dudes in keeplng rvith the statutory duties of the office. Provídes secretarial service to
the County Board; dlstributes meeting noüces and ¡ninute¡ for all County Board and County Board conunlttees, commisslons and boards, and malntains
records ofs¡me.

ELECTIONS Act¡ ¡s Chief Election Official for Winnebago County. Provides elcction information, elecdon materials and ballots to the county's municipal
clerl¡s. Holds informadonal meetlngs on election procedures. Coordi¡¡tes elecdon programming lnformadon between munlcipal cterks and ,rotlng
equlpment vendor. Prepares and publishes all legal notÍces as required by statutc Recorás election results on election night and mainialns records of same.
Conducts county canvass ofelecfrons. Prepares and files appropriate elecdon reports wÍth tbe State Elecüons Board. Provldes candidates and the public
with election'related i¡formation. Maintains election and financial records of candidates and elecdon com¡nittees.

DqG LICENSE FUND Dlst¡Íbutes dog licenses to 16 townships ¿nd 5 cities. MaintaÍns the records of dog ticenses sold and fees collected. Submits reports
and proper fees to the State. Provides license inform¡tÍon on misslng or stray dogs to local law enforcement, snimal shelters and the public. nna¡utains
records of same.
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COUNTY CLERK

County Clerk

Account Clerk I (PT)
. Data Entry Clerk
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COT]I{TY CLERI(
Deparhnenü 100-026 to 028 Fund: General Fund

2OO5 BUDGET NARRA'TTVE

DEPARTMENT HEAD¡ Sue Erûner TELEPIIONE: 236-4890
LOCATION: Wlnnebago County

415 Jaclso¡ Sheet
Oshkosh, M 54901

2()O4 ACCOMPLISHMENTS¡

1. Conducted Spring and FaIl Elections.

2. In an effort to reduce printing costs, Írnplemented the postÍng of the county's offlcial dÍrectory on ttre county's website.

3. Upgraded the County Board's voting machine software to increase efficiency and improve record retention capabilities of the system.

4, Began inidal plannlng for the county's pardcþation in the State of \ilisconsin's statervlde voter registraüon system.

2OO5 GOALS & OBßCTTVES:

1. Prepare for and conduct Spring Election.

Z, Fin¡llze the implementation of the State of Wisconsin's st¿tewÍde voter registradon system.

3. As part of the state's statervlde voter registadon system, begin maintalning the voter registration records for varioi¡s county municÍpalities.

4, Prepare the Winnebago County OfficÍal Directory and the lVi:nnebago County Statlsdcal Report

5. Perform tbe dudes and services of this offlce in a cosþeffecdvo, efficient rnanner.

6, Be responsive to the needs of Winnebago County's citizeus byproviding thomrvlth offtcient" courteous service,
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COUNTY CLERK
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2005

COUNW LEW: The tax levy for 2005 is 9233,221, a decrease oÍ $54,267 or 18,9o/o, Most of the decrease is attributable to the fact that there
are only two elections ln odd numbered years.

1g 1g 1g ls u ñ ñ' Tß Znt ãn
RllTine 5 5 5 5 3 3 3 3 3 3
ãïnB 0 0 0 0 1 1 1 1 1 1

Tdd 5 5 5 Ã 4 4 4 4 4 4

lncrease ln levy over prior year

lõ0,000

r00,000

õ0,000

0

(50,000)

(r00,000)

(150,000)

I
I

I

e0.0

40,0

20.0

0.0

% Change from prlor year

I

I I I I
I T I
1999 2000 2001 2002 2003 2004 2005

SIGNIFICANT GHANGES:

As mentioned above, the large decrease in levy this year is attributablo to the fact that in odd numbered years there are fewer olections. lf you look
at the "Program Budget Sheet" you will be able to see thls clearly. The "County Clerk" cost center has actually increased while the "Electionsn cost
center has a substantlal decrease. Cost increases of roughly $10,000 are prlmarily the result of normal wage and benefit increases.
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Financial Summary
County Clerk

Items

2004
6.Month
Actual

2004
l2.Month
Estlmate

2004
AdJusted

2004
Adopted

2005
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

48,406 73,410 59,410 59,410 67,710

95,903
602

86,563

172,804
1,275

177,9'12

172,804
1,410

176,212

169,276
1,4'|.0

176,212

177,859
1,720

121,352

173,069

124,663

351,991

278,581

350,426

291,016

346,898

287,488

300,931

233,221

124,663 278,581 29',1,016 287,488 233,221

89



Wlnnebago Gounty
Budget Detall- 2005

County Glerk
ALL

2004
ADOPTED

7c Change
2005 2005 2005 From 2004

REQUEST EXEGUTIVE ADOPTED Adoptedto
Descrlotlon ACTUAL ACTUAL ACTUAL BUDGET BUDGFT. BUDO-ET . BUDGEÍ 2005Adoptol

Maniage Llcenses
Congervatlon Llcense
Dog Ucense
Work Permlts

Llcorues & Pormltt

Fees And Costs
Forms, Copioe, Eto.
Telcphono

Publlc S¡wlce¡

Feos & Costs
Relmburs€d Costs

lntergovernmontsl Servlce¡

Forms, Copies, Etc,
Proleeslonal Se¡vlceg

lntclund R¡vcnuc¡

Materlal Salôs
Other Miscollansous Revcnuog

Ml¡cellaneou¡ Revenue¡

ÎOTAL REVENUES

Regular Pay
Ovortlme
Other Per Dlem
lntorprotôr Feos

Wages

Frlnge Benefits

Frlngos

lotal Labor Costs

Reglstrallon & Tulllon
Automobile Allowen€€
Mcals
Lodglng
OtherTravel Exp

Tr¡vel

9,000 9,600 9,000
1.925 1,328 1,010 _-__709- ---709- ---æ9- ., 700 -- 0'0o/o

22,s01 

-ZL&L 

3s,sos 33.e00 35.¿100 35'¡000 

-99É99-0 o 259 3oO 300 300 300 0,00/o

't,244 1,2n 1,093 1,000 1,000 1,000 -16.7c/o

12 15 14 10 rq 10 10 0'0Vo

1.251 1,292 1,380 l,5lo 1,310 l'310 l'310 '13.2'/o

o 28,933 38,001 I8,OOO 0 0 0 0'00/o

35,453 o 20,000 
-, 

25,000 25'000

3s,.ls3 28,033 38,001 --!9999- 
-39,999- -¡!499- 

----11499- . 38'e7g

05000000N4
_t999_ _.. 1,OOO 1,000 1,000 1'000 1'000

r,ooo 

-ld!9- 

---1,999- ---!,999- 
-1,999- 

l'000 

-1,999- 

. o'oc/o

5,119 5,400 .5,750 5,000 5'000 5,000 5'000 o.oo/o

o 3 0 -. 
o 0 0 0 NA

-!JlL -g¡99- 

s,7so 

-9199- 

--9J99- 

-9,999- -9,999- 

- 0'0%

_9t&_ 

-99,931- -91,939- 

5e.41o e2,710 67'710 

-gZ¿!.9- -1W-
110,212 f11,793 113,437 118,086 129,884 125'000 5'3o/o

355 '48'8o/o
300 '70.0c/o

18,076 17,635 28,845
120 35 153

2,780 8,249 8,497

35s 152 380
300 600 300

24,OOO 25,000 25,000 25,000 4.2Vo

too 100 100 100 0,00/o

Lr00

693 355 355
1,000 300 300

500 500 66'70/o

W 440 60.070

O 20 0 100 100 100 100 0'0o/L

-
-!-9Égg- -11tÉ99- -JJ!fi- 

120,47e 

-199É99- 
--l3g¿99- 

-l!Erg!- 
4'10/o

34,954 42,449 45,382 48,797 54,009 52,',t04 52,104 6.80/o

_g1g_ a¿ug ¡t5,382 ag,fgt s¡f.009 52.10¡1 52'104 . . 6.8%

145,821 15s.0r3 _L99é99_ __199¿t9- ----lg!g!- --!I¿!!!9- 177'85e 5.1%

560 245 871 300 500
355 505 418 275 W'r04 194 121 210 200
314 572 477 625 580

200 200
580 580

4.8o/o
-7,20/o

0 le --9- ---9-1,333 1,335 1,687- 1,410 1,720 -. 1,720 !720, 22'9'/t
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Wnnebago County
Budget Detail.2005

County Clerk
ALL

2004
ADOPÍED

2005 2005
REQUEST EXECUTIVE

200s
ADOPTED

o/o Change
From 2004
Adopted to2002 2003

ACTUAL ACTUAL ACTUAL EUDGEÍ BUDGET BUDGET BUDGET 2005Adopted

Ofllce Expenses
Office Supplles
Stallonery and Forms
Pdntlng Supplles
Print & Dupllcate
Postage and Box Rent
Computor Suppllea
Membership Duge
Publlsh Legal Notlces

Oporating Expenses
Telophone
Food
Small Equlpment
Othor Operating Supplles

Repalrs & Malntenancc
Malntenanco - Equlpmont
Repalr & Malntenanco Supplies

Contractual Serylcee
Equipment Repalæ
Transcrlptlon Serulces
Dala Proceg$lng
Professlonal Servlce
Olher Contracl Seru.

lnsurance
Prop & Uab lnsurance
Operallng Ucsnees & Feeg

lnterfund Exponses
Prlntlng Supplles
Print & Duplloate
Postage and Box Rent
Equlpment Repalrs
Prop, & Liab. lnsurance

Othor Operatlng Expenres

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,846
416

0
37,059
5,282

395
90

13,184

2,238
21

662
167

0
247

903
0

15,789
0

2,549

f5
2,8't0

416
1,,160
6,878
1,548

2,368
683

0
69,462

5,599
0

90
31,633

2,113
168

0
It0

96
0

't,5r0
0

28,707
92

7,626

30
2,830

360
I,lt0
5,104

684

2.644
183

0
39,903
5,9,fs

0
95

14,345

1,969
377
7ß
216

0
0

825
0

21,717
0

7,032

0
2,790

295
1,365
4,128

884

2,600
1,000

0
70,100
6,500

200
100

35,850

r,800
200
400
400

100
0

850
500

39,000
0

7,500

15
2,844

2,650
700
300

45,100
6,500

0
100

15,850

1,650
200

2,553
250

100
0

870
500

25,000
0

8,000

't5

2.840

2,650
700
300

45,100
6,500

0
100

15,850

1,650
200

2,553
250

100
0

870
500

25,000
0

8,000

15
2,840

2,650
700
300

45,100
6,500

0
100

15,850

1,650
200

2,553
250

100
0

870
500

25,000
0

8,000

15
2,840

1.9%
-30.070

NA
.35,70/o

0,0o/o

0,Ùa/o

0,070
.55.80lo

€.370
0,Qo/o

538.3%
-37.5o/o

0.0olo

NA

2,4o/o

0.0%
.35.97o

NA
6.7o/o

0.00/o

Q.00/o

0,0o/o

338.50/o
0,0%

-18.2o/o

0
2,850
4,000

297

400
650

4,000
363

00
2,850 2,850
4.000 4.000

257
1,067 905 1,032 ,844 1,027 , 1,027 . 1,027 21.70/o

95,022 1ü,n8 106.297 176,212 121,352 121.352 121,352 31,10/o

242.176 317,626 267,482 346,898 _--_.ggz¿39_ 300,931 300,931 _-13.3%-
176,152 253,701 182.860 2E7,488 245.010 233,221 233,221 ,.t8,9%

-- 
- 

--
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COUNTYCLERK
County Cleû

Revenuee

Eleclione
Rev€nues

Dog Llcense Fund
Revenues

Grand Totals

COUNTY CLERK
PROGRAM BUDGETS

IOTALS BYYEÀR

COST CENTER TRAVEL & OTHER TOTAL
NAME NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES

-
rn 569 1,670 - 19,749 198,978

177,859 1,720

------- 
-
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026
026

027
027

028
028

200t 2004 2003
REVENUES ADOPIED ADOPÌED ADOPTEDmmm38,fi0 I (38,rr0)l | (sz,sro)l I tsz,nsil

2o,ooo I ¿m,l I ill,;;J I ,u,;¡e,l

I ',*ol I ,,ruol I ,,*ol
s,600 I tg,oootll rg.rootll tg,roorl

OVER

.20!f

5.8
18.0

(38.3)

6.9
5.5

(18.e)

ANNUAL
PIRCENÏ INCREASES



TREAST]RER
Departmenû 100-041 Fund¡ General Fund

2OO5 BTJDGET NARRATTVE

DDPARTMENTHEAD: MaryKrueger TELEPIIONE: 236-4777
LOCATION; lVlnnebago County

415 Jackson Street
Oshkosh,M 54901

MISSION STATEMENT¡

To receÍve and disburse all County funds, settle rvlth the taxing jurisdlcdons and the state for aU tax collections, collect posþoned and delinquent taxes, and
foreclose and ¡ell properdes when dellnquent taxes sre not paid.

PROGRAM DESCRII{TION:

RECEIPTS AND DISBVßSÞMENTS Receive all funds due the coünty and disburse all payments made by tùe county.

TAX SETTLEMENT$ Reconcile the t¡x rolls and t¡x collecüons, ¡nd settle rvlth the ta:dng jurisdicdons and the state for all tax collections.

TAX COLLECTIONS Collect all posþoned and delinquent taxes retur¡ed to the county.

FORECLOSE TAX DELINOUENT PROPERTY Foreclose on properües for non-payment of taxes and sell the foreclosed properties to recover the unpaid
taxes.
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TREASURER

Treasurer

Account Clerk 1l

(1.5) Acoount Clerk I
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TREASTIRER
Departmenû 100-041 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENTEEAD: MaryE.Krueger
LOCATION: Wlnnebago County

415 J¡ckson Street
Oshkosh, WI54901

2OO4 ACCOMPLISHMENTS:

t. Mailed out posþoned reurlnder notices the first week of JuIy. Nodced an increase in early property tax payments.

2, Color-coded receipts for ease ln dlstlngulshlng between tax receþts and general receÍpts.

2OO5 GOALS & OBJECTTVES:

l. Continue to perform the dutÍes and responsiblliües of this office in a cost-effecdve and efficient rna¡¡ner.

2, Continue work to place dellnquent tax inform¡tion on the Internet.

3, Co¡tinue attendlng continulng education classes and seminars.

4. Assess the benefits and drawbaclcs of not maillng back tax receipts.

TELEPHONEt2364777
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TREASURER
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

FullTlme 5 b 5 5 4 4 4 4 4 4
PartTime 1 1 1 1 2 2 2 1 1 1

Total o 6 6 o 6 6 o 5 5 5

There are no changes to the table of organization.

COUNTY LEVY: The Treasurers office has more revenues than expenditures. As such, there is no tax levyfor this operation. The excess of
revenues over expenditures for 2005 is proJected to be $330,453, an lncrease of $22,917 or 7.5o/o more than 2004. This surplus is used to reduce
the overall tax levy for the County.

SIGNIFICANT CHANGES:

The tax levy is down primarily due to several key factors. lnterest on tiaxes has been increased $30,000 to more closely follow previous collections.
lnterest on Taxes and County Fine revenues are also boing budgeted hlgher to be more in llne with past hlstory. Grant rEvenues have lncreased

by $30,000 due to a need to remove the contamination on properly that was taken by tax deed, the expenditures for tax deed expense have also
increased for this same reason. This revenue and expense will offset each other and the net tax impact will be neutral.

199S 2000 2ú1 2002 2003 2004 2005

80,0

60.0

40,0

20.0

0,0

(20,0)

(40.0)

(00,0)

1999 2000 200f 2002 2003 20u 2005
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Financial Summary
Gounty Treasurer

2004
6-Month
Actual

2004
l2.Month
Estlmate

2004
AdJusted
Budset

2004
Adopted
Budset

2005
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments (156,590) (315,559) (307,536) (307,536) (330,453)

317,930 682,262 625,350 625,350 709,800

116,370
778

44,193

236,705
1,305

128,693

235,677
1,313

80,824

235,677
1,313

80,824

252,381
1,295

125,671

161,340

(156,590)

366,703

(315,559)

317,814

(307,536)

317,814

(307,536)

379,347

(330,453)
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Wlnnebago Gounty
Budget Detall- 2005

County Treasurer
r00 . 04t

¡nterest on fÐ(os
Ta¡e3

State Shared Revenue
Grants

lntorgovornmontal

County Flnes

Flne¡ & Fortetures

Probate Fees
Forms, Copies, Etc.
Search & Notlce Fees
Rolmburgod Costs
Other Public Chargos

Publlc Scrylcc¡

Professional So¡vlcss

lntorfund Revenues

Sale Of Tax Deeds. Gain(Loss)
Other Miscollaneous Revenuos

Mlccellaneoug Revenuot

TOTAL REVENUES

Regular Pay
Overtimo
Othor Por D¡6m

Wagor

Fringo Benoflts

Frlnger

Total Labor Co¡t¡

140,508 137,079
5r 130

2005 2005
REOUESÏ EXECUIIVE

155,829 155,829 155,829

% Change
200õ From 2004

ADOPTED Adoptodto

-16.70/o

81.8o/o

6,90/o
-'17,40/o

De¡crlotlon AcruAL. ACIUAL ACTUAL BVDGET BUDGET BUDGET BUDGET 2905å{oe!og

727,35',t 738,095 642,3{t3 600,000 615,000 _ 630,000 630,000 5,00/o

_13!Æ_ I!!,0e5 ___93,!g!- 600,000 615,000_ _!99,999_ _9!9p99- s.Qc/c

01300000N4
p 0 30,000 ____--99p99- 90,000 - J{A

13 0 0 30.000 30.q00 _30,000-

0 0 22,250 10,000 30,000 _9q999_ 30,000. 200.9Y0

0 22,250 10.000 30,000 ' 30,000. 30,000 _200.0%-
0020000N4

141,584
7S

2004
ADOPTED

145,725

1,054 2,216
f ,554 13,224

1,590
11,157

1,500 r,250 1,2 0 1,250
10,000 10,000

0 0 0 0 3,000 3,000 3,000 NA
3,170 797 909 ._ 0

. 5,777 - ,16,237 13,658 _ 7,000 ___-_llr3!9- 14,2s0 _ 14,250 _103j6%.
2,850 2,850 2,850 __Aggg, _Aggg_ _-2,ggg_ 2,850 0.0%

2.8s0 2.850 _3É99- 2,8s0 2,8s0 
-_lggg- 

2,850 _o.o't -

(6,665) 500 61,317 5,000 2,000 2,000 2,000 .60.0%
880 1,000 820 500 700 700 700 . 4o.Qo/o

-_€,2!9ì r,s00 62.13!. - s.500 _3,299- _2@_ _zÆ_ . -50,e%

_I39J9!_ 758.695 743,21L 62s,3s0 694,800 709,800 70980q,. r3.5%

't28 128
5r1. 499 550 525 525 525 , -.7.5o/o

9r,070 137.709 142,15't 146.430 15ø.482 156.482 156,482- 6.9&

--9qU9L 

77'028 85,502 .89,247_ 95,899 . 95,899 95,899 7.50/o

2U,771 _4!æ_ _g&_ 235.en _39¡É91- 262,381 252,381 7.1%

155 128
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Winnebago County
Budget Detall- 2005

County Treasurer
100 . 041

2004
ADOPTEO

2005 2005
REOUEST EXECUTIVE

2005
ADOPÏED

% Change
From 2004
Adoptcd to

Descrlotlon
2001

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2005AdoÞtod

11,80/o

0.0o/o

-28,60/o

-10,7o/o

0500000NA
1,083 r,039 873 r,313 1,295 _l3gg- 1,295 -1.4./o

Registration & Tultion
Automoblle Allowanco
Meals
Lodglng
Othor Travel Exp

ïravol

Ofice Expensos
Office Supplies
Statlonory and Forms
Prlntlng Suppllos
Postage and Box Rent
Computer Supplles
Computor Softwaro
Subscriptions
Membership Duos
Publish Legal Notices

Operatlng Expcnses
Telephone
Small Egulpment
Logal F6es
Tax Doed ãponse

Contractual Sgrvlcos
Equlpment Repaks
Accounting . Audlllng
Data Processing
Professlonal Service
Abotractor Scrvlcas
Security Service

lnsurance
Prop & Llab lnsuranco
Operatlng Licansos & Fees

Other Sundry & Fixod Charges
Other Mlscellanoous

lntelund Expenscs
Printlng Supplles
Print & Dupllcate
Poslage and Box Rent
Equlpmont Ropairs

475
300

20
500

475
300

20
500

475
300
20

500

425
300
28

560

410
125
23

310

305
249

14
466

295
308

23
457

4,375
0
0

206
869

4,000
39
50

0

1, 42
0
õ

739

304
35,369
5,417

(6)
420

5,344

0
0

(0)

358
330

14,707
1,884

1,842
872

0
146
827

0
20
50

2,579

1,523
1,496
ß4

0

428
34,507
5,716

0
2,905
6,,m0

15
20

0

379
247

f 5,551
1,140

3,428
631

0
148
325
102
20

100
167

1,373
0
0

2,933

115
36,475

7,596
0

1,.Í65
7,378

0
0

(0)

298
1,143

13,941
1,224

2,800
700

0
200
700

1,685
30

100
2,',t00

1.450
0

500
500

0
35,500
7,100

0
1,400
7,000

60
80

0

200
500

15,000
627

2,650
500
475
150
850
500

r,205
100

2,000

1,300
0

250
40,000

0
36,000
6,950

0
2,500
7,800

0
o

0

0
825

15.500
528

2,650
500
475

, 150
850
500

,t,205

100
2,000

1,300
0. 250

40,000

0

36,000' 6,950
0

2,õ00
7,800

2,650
500
475
150
8s0
500

1,205
100

2,000

1,300
0

250
40,000

0
36,000
6,950

0
2,500
7,800

-5.4%
-28,60/o

NA
-25.0o/o

21,4o/o
.70.3o/o

3916.7o/o
0,00/o

-4.80/o

-10.3%
NA

€0.Qelo
7900.0olo

NA
1,4o/o

-2,',\o/o

NA
78,60/o

11,4o/o

0.0o/o

o,00/o

NA

Q,00/o

65.070
3.3%

-16.8%

0
825

15,500
528

0
0

0

0
825

16,500
528

0
0

0
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Winnebago County
Budget Detail.2005

County Treasurer
100 . 041

% Change
2004 2005 2005 2005 From 20042001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptcdtoDe¡qrlptlon , ACTUAL ACTUAL ACTUAL BUDCET BUDOEI BUDGET qUDGEÌ ZOOSAdoptod

Prop. & Llab. lnsuranco 2,765 2,602 2,568 2,592 5,588 5,588 5,588 .t15.6o/o

RecordlngServlces 
-_-__9- 

21 0 O O O . NA I

Qthcr Oprratlng Exponlos 78,71f 79,770 Ot,¡t3O 00,824 , 1?g,A7l f 25,671 125,671 55.52c

TOTALEXPENSES 284,574 295,545 309,902 317,814 379,347 379,347 379.3¿7 19-4c/c

LE\¡TBEFoREADJUSTMENTS _JEEglgt _Jg¡l¡Egt _gg¿gEt __19!L9991 _-{E!ErEg JSSIEEI _1399és9L Æ
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HT.IMAII RESOTIRCES & PAYROLL
Departmenû 100-086 Fund: General Fund

2O()5 BUDGET NARRATIYE

DEPARTMENT HEAD: FrederickJ. Bau
LOCATION: lVinnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT:

To provide a fuII range human resources' payroll' safety and labor reladon services to the entirety of the county organization i¡ a cost-effective manner.

PROGRAM DESCRIPTION:

BECRIIITMENT Advertising, applicant screening, testing, interviewing, bj¡ing and correspondence.

LABOR RELATION$ Negotiating and adminístering collective bargaining agreements, processÍng grievances, work rule reviews and correspondence.

ORSA¡IIZATIONAL STUDIES Performs organizational studies for departments as ueeded to determine if changes can be made to gain organizational
efficiencies.

IRAINING Performs orientation sessions for new employees, management f¡¡ining and ongoing group training programs on various topics.

PAYROLL PROCESSre Prepares payrolls, generate checls and maintain payroll records in accordance with State, Federal, aud Internal Revenue
Service requirements.

BAYROLL REPORTING Prepares labor distribuûon reports, Federal and State Payroll Tax reports and file on a timely basis.

BENP¡ITS ADMINISTRATION Administers group health plans, retirement program, social security, disability, deferred compensation, flexlble benefits
and life lnsurance.

WO-RKERS, COMPENSATION Self-funded program adml¡istradon includlng budgeting, claims processing and payment approval, case management via
the Public Eealth DepartmenÇ and lidgadon management

TELEPHON&t236-4747
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SAJ,ARY ADMINISTRATION Desigus and adrni¡ister salary plans for all unlon and non-union employees of all County departments.

EUDGEIS Asslst ln the preparaüon of labor cost estim¡tes for the annual budgeÇ update stafüng documentaüon ¡nd revlew new posidon requosts.

SAEgry Oversees ¡dministration of count¡nuide safety and safety hainlng progr¡¡ns.

L02



HUMAN RESOURCES

Director of Human
Resources
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HT]MAN RESOT]RCES & PAYROLL
Departmenû 100-086 Fund: General Fund

2OO5 BUDGET NARRATT\/E

DEPARTMENT HEAD: FrederickJ, Bau TELEPIIONEt 236-4747

LOCATION: Winnebago County
448 Algoma Boulevard
Oshkosh, WI54901

2OO4 ACCOMPLISHMENTS:

1. Voluntary settlement of six collective bargalnlng agreements. All agreements are three years in duraüon and ¡nclude i¡creases in employees'
contribuüon for health i¡surance premiums,

2. Completion of the 2004 Revisions to and implementatÍon of the Ädministrstive Pay Plan.

3. Ameuding the bealtb insurance carriers offered to all employees.

4. Implemented autom¡ted time card system Ín the Sheriffs Department

2OO5 GOALS & OBJECTTVES:

1. Review position descriptlons for potential unlt clarification bearings.

2, Implementatlon of 2005-2006 Administrative Pay Plan.

3, Revise and implement the represented and non-r€pr€s€nted employees' tandbook of Employment Policies.

4, Establish LaborÀlanagement Committees within major departments.
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HUMAN RESOURCES & PAYROLL
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
FullTime 6 7 I 13 13 13 12 12 12 11

Part Time 1 1 0 0 0 0 1 0 0 0

Total 7 I I 13 13 13 13 12 12 11

There will be a reduction of one position in the table of organization for 2005. The position is currently vacant. The position was looated at Park
View and worked entirely on Park View projects. The cost of the position was reported in Park View's budget, 'Therefore, the labor cost reduction
would be reflected in that budget, Another position in the department is vacant and will only be funded as % time for a year to sse if we can
maintain service levels without it.

COUNTY LEW: The tax levy for 2005 is $535,535, a decrease of $11,868 or 2.2o/o'from 2004.

80,000

60,000

40,000

20,000

0

(20,000)

(40,000)

(60,000)

SIGNIFIGANT GHANGES:

The tax levy in this department is down primarily because of the reduction of labor costs associated with only funding a vacant position as Yz time.
We will contlnue to operate without filllng the position and see lf we can live without it in the future. Thls results in net total savings of $10,000 for
the department which is close to the total levy reductlon for the department. Other costs changed as follows:
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Data processing expense - This oost will be up about $4,000 in 2005 for the following reasons. Most of the increase is because we have oancelled
the sofhuare support for the Flnance applicatlons. As a result, we lose some of the dlscount related to the number of modules we have, Also, the
software support cost tends to go up more than lnflatlon each year.

Advertising - will be down beoause of less of a need to advertise vaçant positions.
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Financial Summary
Human Resources

2005
Adopted
Budget

2004
Adopted
Budset

2004
AdJusted
Budget

2004
l2.Month

2004
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

5,000 5,000

227,911
4,113

72,052

456,951
4,995

93,610

456,951
7,485

90,467

456,951
4,995

90,467

446,115
4,995

89,435

304,076

297,842

555,546

550,546

554,903

549,903

552,403

547,403

540,535

535,535

297,842 547,403
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DescrlDllon

Forms, Copiee, Eto.
Program Fece

Publlc Servlce¡

Professional Services

lntelfund Revonuos

Other Misoellaneous Rev€nuos

Ml¡c¡llanoou¡ Rcvonuos

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wagcr

Fringc Bonsfite

Frlng.r

Tot l Laborcolt

Reglstration & Tuitlon
Automobilo Allor/ånoo
Commerclal Travel
Meals
Lodglng
Olher Travel Exp

Travel

Capltal

Office Expenses
Offics Suppllos
Stationery and Forms
Prlnl¡ng Suppllos
Postago and tsox Rent
Computer Supplies
Computcr Software
Advortlsing
Subscrlptions
Membership Dues

Wnnebago Gounty
Budget Detall.2005
Human Resources

t00 . 086

% Change
From 20042001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED Adopted toACTUAL ACJUAL ACTUAL BUDGET - BUDGET , aUDcET - BUDGET. 2005Adopted

156 218 215 200 2oo 2oo 2oo O.O'/o150 0 0 0. o o o NA
306 218 , 215 _ 200 2oo _- , 2oo 2oo 0,0%

4,800 4,800 +,800 4,800 4,800 4,800 4,800, -,-0.0o/o¡f.800 ¿.!99- 4,800 4.800 .t,g00 4,800 _- f,S0(), 0.0c/o

0 0 ._1J20, o _ o o NA
0-01,120000

_9¡99_ 5,01E 6,135 s.ooo s,ooo s.000 5,ooo o.o%

330.534 338,140 322,237 363,237 331,438 331,438 2.9a/o369 29 168 300 0 O 0 0.0yo032,851 0oooNA
336.0.09 330,503 371,100 322,s37 363.232 _ggllgg- 331,¡{t8 z.s%

110.318 125l!L 12f,356 134,414 f25,680 114,677. 114,677 ..14.7yo.rr0'9r8 125'091 ----!3!¡999- 134,411 lzs,o8o 111,677 111'677 .14.7%

__!19,!99_ 455,054 492,516 4so,os.t 480,917 u6,115 ¿t46,.r5 .z.4ch

890 1,203 2,890 1.640 1,640 1,640 1,640 0,Oo/o
1,379

0
130
865

1,1U 2.078 950 950 950 950 0.00/o296 0 390 390 390 390 Q,00/o2s 358 300 300 300 300 0.0%
1,825 1,625 1,625 1,625 0,00/o54- 36 . 80 _jg_ 80 BO 0.0o/o

-

3,391 , 4.'192 6.029 -. 4,985. ¡t,98S. ' .f.osg .4.9ps , o.o%

0oooNA

-

1,972
1,853

0
86

167
258

29,121
0

460

1,650
932

0
I

110
0

18,753
95

730

2,110
1,870

0
48

184
0

18,022
600
855

108

2,000
r,500

0
0
0
0

20,000
200
800

2,000
r,500
1,100

t5
600

0
15,000

200
800

2,000
1,500
1,100

15
600

0
f5,000

, 200
800

2,000
1,500
1,100

t5
600

0
15,000

200
800

0,0o/o

0'00/o

NA
NA
NA
NA

-25.00/o

0,0%
0,00/o



Wlnnebago County
Budget Detail - 2005
Human Resources

100 . 086

2004
AOOPTED

2005 2005
REOUESÍ EXECUTIVE

2005
ADOPTED

% Change
From 20M
Adopted to

0,00/o

0,0o/o

0,00/o

46,7e/o
.23.1o/o

10.0%
0,0o/o

Deecrlotlon

Operatlng Expenses
Telephone
Food
Small Equipment

Contractual Sorvlces
Medical and Dental
Equipment Repalrs
Data Procossing
Professional Service

lnterfund Exponsos
Prlnting Supplles
Print & Dupllcate
Postage and Box Ront
Food
Equlpment Ropalrs
Microfìlming Services
Prop. & Llab. lnsurance

Other Operatlng Expense¡

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

. ACTUAL ACTUAL ACTg1L BqDcEI, BUDGET. BUDGET BUDGET 2006Adopto9

2,098
161

223

1,318
551

30,304
8,087

1,076

632
564

33,321
7,710

701
214

38,608
16,923

2,f00
150
199

1,500
260

40,205
8,000

2,100
150
199

1,500
200

44,226
8,000

2,100
150
199

800
200

44,226
8,000

2,100
150
199

800
200

44.226
8,000

2,032 1,850
86 144

581 28

2,914 1,498 1,987
4,803 5,183 5,425

0044
1,092 852 852

2,250 2,500 2,500
5,500 5,500 5,500

000
429 462 462

0 0,0%
2,500 1'l.10/o

5,500 0,00/o

ONA
462 7.7%

2,500 0.00/o

900 1,148 1,100 0 0

't.367 2,412 2,373 2,500 2,500 2,500
1,676 1,654 'r,884 _LU3- 1,583 L583 1,583 -!0.8Va

._ 90,246 79,702 93,829. ,, 90,467 _ 90,135 89.¡ß5- . 89,495 .1,1Yo

539,930 539.5,18 , _993¡!19- - 552,403 584,031 _ 5¡l0,s3s _99¡93!_ _¿t%-
53,1,823 53¡f,531 586.238 547.¿f03 579.037 535.535 535,535 -2.2%

--:- 

::
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WORKERS COMPENSATION FUND
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

The County self insures for workers compensation and it is accounted for through an internal service fund. An internal service fund is used to account
for the financing of goods or services provided by one department to other departments on a cost-reimbursement basis.

FUND MANAG.EMENT:
The fund is managed jointly by the Human Resources Director and Finance Director. The Human Resources Department administers claims. The
Finance Department administers the general finances and reviews fund reserves for propriety. Other functions such as purchase of stopJoss
insurance, aggregate and deductible limits for the fund are reviewed jointly.

SUMMARY OF ACTIVITY 2OO5:
The fund shows a budget surplus for 2005 of $3,580. The fund balance is right where it should be for this fund. Funds are maintained to handle any
unexpected large claims that we may have to pay up to our stop loss amount. The stop loss for this fund is S300,000 per occurrence, at whlch time our
excess insurance takes over. We have been maintaining enough in fund r€serves to cover tow unanticipated large losses in a single year.

Premium charges to departments have increased quite a blt for 2005 because of the need to cover costs and maintain fund balance. Claim payments
expense has increased significantly from last years budget in order to be more in line with recent hlstory. We have had more claims the past few years.
Some of them were unusual in light of our longer range hlstory so we are not proJectíng them to go up quite that muoh. Claims are very hard to budget
because of the difficulty in predicting them. We do feel we are maintaíning a safe balance of reserves ín the fund.

Fund þalance recap:

Beginning fund balanco 11112005 Projooted

Revonue budgot 2005

Expense budget 2005

Tax levy 2005

12131105

Workers
Comp

535,131

790,000

(786,420)

--3ffi
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2005
Adopted

2004
Adopted

2004
Adlusted

2004
&Month
Actual

Financial Summary
Workers Compensation lnsurance

2004
l2.Month
Estlmate Budget Budget Budget

Total Rovenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After AdJustments

335,153 653,921

358,813 690,000 690,000 790,000

23,368
202

48,100
1,320

49,118
1,440

625,300

49,118
1,440

625,300

48,830
1,440

736,150

358,723

(e0)

90

703,341

13,341

(13,341)

675,858

(14,142',)

14,142

675,858

(14,142)

14,142

786,420

(3,580)

3,580

1.1 J.



Winnebago County
Budget Detall - 2005

Workers Compensatlon lnsurance
ALL

2001 2005 2005
2OO3 AOOPTED REQUEST EXECUTIVE

% Change
2005 From 2003

AOOPTED Adoptod to

Doscrlotlon

lnsurance Chargos

lnt¡rfund R¡vonue¡

lntoresþlnv6slmonts
lnûeroat on lnvo3tments

TOTAL REVENUES

Rogular Pay
Overlime

Wager

Frlnge Benefits
Compensated Absences

Frlnger

Total Labor Co¡te

Roglslratlon & Tuition
Automobile Allowancc
Meals
Lodglng
OtherTravel Exp

Tr¡vcl

Office Expenses
Offlce Supplles
Prlnt & Dupllcato
Subscrlptions
Membership Dues

Operating Expenses
Medlcare Supplies - Oxygen
Rôg¡stratlon & Tuitlon€{her
Food
Modicål Supplioe

28,835 31,3S9 33,273
600

ACTUAL ACTUAL ACTUAL PUDGET BUDGET, BUDGET _gU.oOET 2004Adopted

_-__9[999- . 6ee,205 ___z]991t- 6s0,000 750,000 760,000 7s0,000 15.4o/o-

8ll.39s 699.205 710.311 650.000 750,000 ' 750,000 750,000 15,4c/o

101,990 54,040 32.671 ___{9.9q9- 40,000. 40,000 40,000 0.0olo

r0r.990 54.040 32.071 40,000 40,000 40,000 40,000 0.o%

-__9lgé99- 753,245 742,905 690.000 7e0.000 '790,000 

-290.999- 

14,5%. '

35,642 35'642 35,042 -2.3o/o

0000N4
--!!r!gl 31,399 --99¡3!!- 30.¡f79 35,002 - 35'6¡f2 .. 31.642 '2'3o/o

10,023 10,111 10,990 12,639 13,188 13,188 13,188 4,30/o

| 378 87 ,. ¿185., 0 0 0 NA

r0,¡f0l . _-_l9t!99- _1!dI9- 
-_€É99- 

13,188 - 13.f88 13,'!88 - 
4:3c/c

_99æ_ .f1.597 u,74 49.118 48.E30 48,830 4E,E30 4.6c/o

62 608 475 8oO 8oO 800 800 o.o%
496 ß2 487 400 400 ,100 400 0.0o/o

008202020200.0%
0 0 0 200 200 200 200 0.070

0 - 84 20 20 20 20 0.0o/o

558 1,174 950 1,U0 1,40 1..140 , , 1,40 --99.

NA
0.0%
0,0o/o

0.00h

NA
NA

0.0%
-14,30/o

0
50

200
400

0
0

800
600

0
50

200
400

0
0

800
000

0
50

200
400

0
0

800
700

0
0
0

210

4
0

87
487

402
23
0

245

0
120

0
575

0
62

0
290

0
0

984
703

0
50

200
400

0
0

800
600
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Winnebago Gounty
Budget Detall - 2005

Workers Compensatlon lnsurance
ALL

2001 2002
2004 2005 2005

2OO3 ADOPTED REOUEST EXECUTIVE

o/o Change
2005 From 2003

ADOPTED Adoptodto
De¡crlotlon

Contractual SeNlces
Medical and Dental
Legal Serulccs
Professlonal Servloe
Management Servlces
Adminlslration Fec

lnsurânce
Prop & Llab lnsurance
Stop-Loss lnsurance Promlum
Clalm Payments

lnterfund Expenses
Print & Duplicate
Mlcrolilming Supplles
Professlonal Servic€s

Other Uses of Funds
Oher Non Operatlng Expenses

Other Operatlng Expenree

TOIAL EXPENSES

LEYY BEFORE ADJUSTMENÏS

298 246
250

11,280 '10,340

_ ACTUAL ACTUAL âCTUAL BUDoET ,BUDGET BUDGET -BUPGET 2oo¡tAdoptod

1,316
15,991

5,558
26,300

6,095

0
32,936

999,988

1,290
9,080
4,617

27,731
33,336

(347,290)

33,705
761,659

1,425
5,272
3,242

29,709
28,671

0
42,514

772,384

29
0

8,118

r,500
15,000
3,600

28,000
14,000

0
48,450

500.000

2,500
15,000
7,000

31,000
20,000

0
58,000

600,000

2,500
15,000
7,000

31,000
20,000

0
58,000

600,000

200
400

0

2,500
15,000
7,000

31.000
20.000

0
58,000

600,000

200
400

0

66,7o/o

0.0%
94,4%
10.7o/o

42.9o/o

NA
19,70/o

20.9o/o

0,00h
0,00/o

0,00/o

200 200
400 400

12,000 0

- 562 ..0 0. - 0

1.lol,E28 536,841 8e2,152 62s,300 _I3glg9- . 736,1q9, 736.1s0 
- -17.7&

1,'t41,627 

-91911!- 

937,850 675,858 7s.6..Û20 786,120 786,420 16,4c/o

-W- 
---JlIggE3t ----lglg91 

-JY&2J 
---JEÉ99t --J9Ég9t ----JSgg9, ¿!!Jt'
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SELF FUNDED HEALTH INSURANCE
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund;

This fund was created in 2000 to account for the new self-funded health insurance.

The County has purchased stop loss insurance, which takes over when medical expenses for an individual exceed $75,000 in a plan year. Stop
loss insurance pays all claims up to a maximum of $2 milllon.

Premiums are budgeted at a level to cover total expenses.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a third party administrator so there are no County staff assigned solely to this activity.

SIGNIFICANT CHANGES:

After several years of running a deficit fund balance, the fund has finally achieved a positive fund balance. This is the result of finding the right level
of charges for premiums and a few years of good claims hlstory. Our objective ls to continue to maintain this positive fund balance,

REVENUES:

lnsurance Charoes - Premlums charted to departments are projected to increase about $59,000 or 1.5%. At this level and with proJected claims
and expenses, the fund should come close to breaklng even for the year.

EXPEN9ES:

Stoo-Loss lnsurance and Administration fees - These costs are expected to drop slightly for 2005. .Good claims history increasing the size of the
group has holped to stabllize the cost of re-insurance, The plan ls also becoming less costly to administer.

ClainlBayments - This cost ls expected to increase about $223,000 or 6.6%0.

FUND BALANCE:

A fund balance roll-forward schedule follows :

tt4



Health lns

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

Tax leyy 2005

1U31105

245,213

4,135,752

(4,115,752)

r15



Financial Summary
Self Funded Health lnsurance

2004
6-Month
Actual

2004
12-Month
Estimate

2004
Adjusted
Budset

2004
Adopted
Budset

2005
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After AdJustments

1,941,225 4,071,000 4,056,715 4,056,715 4,135,752

1,553,889 . 3,931,000 3,922,644 3,922,644 4,115,752

1,553,899

(387,336)

387,336

3,931,000

(140,000)

3,922,644

(134,071)

3,922,644

(134,071)

4,115,752

(20,000)

20,000140,000 134,071 134,071
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lnsurance Charges

lntorfund Revenue¡

lntoresþlnvogtmgnts

lnûererl on lnvoltmonûr

TOTAL REVENUES

Contractual SeNicos
Admlnistralion Fee

lnsurance
Prop & Liab lnsuran@
Stop-Loss lnsuråncs Promlum
Claim Payments
lnsurance Recoverles

Othor Oporstlng Expen¡er

TOTAL EXPENSES

. LEVYBEFOREADJUSTMENTS

123.939 í00.926

0 (110,000) 0
158,917 2.18,s09 198,627

3,267,289 3,394,736 2,700,636
0 (1,51r)

Wlnnebago County
Budget Detall - 2005

Self Funded Health lnsurance
ALL

93,143

0
440,608

2001 2005 2005
2OO3 ADOPTED REQUEST EXECUTIVE

87,234 87,234

00
418,694 410,694

% Chångo
2005 From 2003

ADOPTED Adoptod to

87,234 6.370

ONA
416,694 4.4o/o

3,611,824 6.0%

De¡crlotlon
2001

ACTUAL ACTUAL ACTUAL BUDGET BgOOET BUDGET ,g.VOgqT 2004Adopted

2,635,487 3.397,093 p,S59,973 4,056,715 4,',115,752 4,115.752 !,1.15,752 1'50/o

2,035.4S7. _!é9Ir999- 3Js5e,973 -4,056,71s $119,752 4,115,75? 
-{JJSæ- 

- - .1,5'/o

11,735 384 20,000 20,000 .20,000 , NA

11,735 --391- --------l9g- 
--L -39¿99- 

--39¡999- . 20'000 .- - Nâ

2,U1,222 3,397,47S 3,860,281 4,056,71s. 4.195,752 4,135,752 ,{t19Sæ- . . 1.9%

3,388,893 3,61 1,824 3,611,824
0000N4

_-9¿gg9!gl- 3,65s,674 . 3.ooo.l8e 3.9?zW 1,11s,752 4,115,752 1,115'752 

-w-
,3.s33.27¡l 3.65s.6?g .. 3,009,rs9 3,s22,w JlJte- 4'115'752 .4'11st752 .- 1.9o/o.

886,052 zssdllg- ---Jlgggg3t ----!gf41u ---J3ggggt -J39gt ---13949E -Æ

--
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SELF FUNDED DENTAL INSURANCE
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted f

fringe benefit expense for the year.

The plan is admlnistered by a third party administrator so there are no County staff assigned solely to this activity. (

Summary of Fund Actlvlty:

The fund is expected to produce a surplus of $50,725 during 2005. Revenues and exponses other than claim paymonts are expocted to remain at
the same level as 2004. Claims expense is expected to increase primarily because of more people coming into the plan. Even with this lncreased
level of expenses, the revenues are sufficient to cover the additional costs and still generate surplus for 2005.

A fund balance roll-forward schodulo follows:

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

Tax levy 2005

1?i31105

Dentallns

202,051

431,420

(380,695)

ffi
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2005
Adopted
Budget

2004
Adopted
Budget

2004
Adjusted
Budset

2004
&Month
Actual

Financial Summary
Self Funded Dental lnsurance

2004
l2.Month
Estlmate

Total Revenues

Laoor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

218,442 431,000 428,920 428,920 431,420

193,434 352,500 352,001 352,001 380,695

193,434

(25,008)

25,008

352,500

(78,500)

78,500

352,001

(76,919)

76,919

352,001

(76,919)

I

380,695

(50,725)

50,725

r.19



Wnnebago County
Budget Detall .2005

Self Funded Dental lnsurance
ALL

2004 2005 2005
2(lO3 ADOPTED REOUEST EXECUTIVE

% Change
2005 From 2003

ADOPTED Adopt dto
Descrlotlon

lnsurancg Chargog
Self Funded Dental

lntorlund Revenues

lntsrogþlnvgstmcnts

lnterost on lnvo¡t¡nent¡

TOTAL REVENUES

Contractual Sorvicoo
Admlnlsüat¡on Fee

lnsurance
Prop & Liab lnsurance
Clalm Paymcnts

Other Oper¡üng Expen¡e¡

TOTAL EXPENSES

LEìTY BEFORE ADJUgTMENTS

ACTUAL ACTUAL ACïUAL BUDGET BUDGEÍ BUDGEï BUDGET 20o¡lAdopted

0 347,059 4-30,1,19 428,920 428,920 428,920 428,920 0,0o/o

.199,561 -87 0 0 ,.N4.
__-!g L 347,1¿t0 .ti¡0.14e 428,920 128,920 428.920 _!33Æ_ 0.0%

- . 3,20r l'604 --l¡993- .0 

-4999- -?.999- -3É99- 

NA

3,20r r,6q4 r.e02 0 .. 2.500 , _2.500 _?Ê9L
202,f62 _9{9,9!9- ___S¿99!_ 128,s20 ß1.120 131,120 _!W_ 0.6%

8,621 27,813 27,875 27,875 0,00/o

01,21900000N4
177.622 335.279 326.738 324.126 352.820 352.820 352.820 8.97o

193,556 3¡05.119 3J¡f,550 352,001 380,095 380.095 380.895 8,2%

193,550 345,119 354,550 352.001 380.695 380.695 380.695 8.20/o

.--Jg3ggt .-lE999t JJE91I -.....999¡9t 
-J99¡I39t --JE9IP, ----eql3gl 4
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FI|{AI{CE
Departmenfi 100-091 Fund: General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENTHEAD; CharlesL.Orenstein,CPA TELEPHON&I236-4873
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, \ryI 54901

MISSION STATEMENT:

To provide financial l¡formation that is both tlmely and useful to County management and the general public.

To procure equipmenÇ supplles, and services for the County at the best possible guality and price.

PROGRAM DESCRIPTION:

ACCOUNTS PAYABLE Receive and pay all obligadons of the County. M¡intaln detailed records of outstandijng payable balances.

ACCOUNTS RECEWABLE Record all recelpts of the Couuty, prepare bltlings, customer and client statements, perform collections of past due accounts,

and report on balances, and aging.

FD(ED ASSETS Maintaln records of all fixed assets of the County. Record depreciation of assets and record transfers and disposals of fixed sssets.

Maintain records and reconcile to actusl assets by doing occaslonal fixed asset lnventories.

FINAIÍCIAL R4BOBTILC Prepare monthly and annual financlal reports on the County's financial position and results of operations.

AUDIT Coordinate tùe year end audit, close tbe County's books, prepare all audit schedules for the auditors and prepare tùe County's Comprehensive
Annual Financlal Report

BUDGET Coordinate aud prepare the annual budget for tbe County Execudve.

BONDIÌG Coordlnate tåe issu¡nce of County debt with the financial advlsors, bond counsel, and rating agency.

1,2L



CAPITAL TIPROVEMENTS PROSRAM Coordlnate andprepare the annu¡l update to the County Capitallmprovements - 5 Year Plan.

PIJRCHASING ldend$ ltems and sources' obt¡in pridng quotes ¿nd sealed blds for cornmodlüe¡ required by the County. Monitor purchase documents
prepared by deparhents for compllance rvith County purcbaslng procedures, Provlde teeånical asslstance to deparûnents regardlng equlpmeut
requirements and purchaslng procedures.

I¡TVESTMENTS I¡vest ¡ll County funds ensuring minimum risk ¡nd maturity, as funds are needed.

L22



FINANCE

Finance Director

Safety/lnsurance
Coordinator

(also reports to
Director of Human

Resources)

(3) Aocount Clerk ll

Clerk Typist ll
Microfilmer

Switchboard Operator/Clerk
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FIIIAIICE
Departmenfi 100-091& 094 Fund¡ General Fund

2()O5 BUDGET NARRATIVE

DEPARTMENTIIEAD: Ch¡rlesl.Orenstein,CPA TELEPHONE¿ 236-4873
LOCATION: Winnebago County

44E Algoma Boulevard
Oshkosh,\ilI 54901

2OO4 ACCOMPLISEMENTS:

1. Received the Certificate of AchÍeveme¡t for Excellence ln Flnanclal Reportlng for our 2002 CAF& our 23'r;d consecutive year of earning the
award. This was olso the first year of preparing the report under the new Government AccountÍng Standards Board (GASB) Statement #34, which
represented a maJor change ln governmental repordng.

2, Received the A¡2 bond rating on all debt issued during 2004.

3. lVorked wltb Park View and F¿cilities Administrafive personnel and completed a study of future options for Park View Health Center; purpose
rilas to evaluate optlons for the aging facllides. Presented to overslght commlttees and County Board. The project is now awaiting action.

4. lVorked rvith Park Vlew Adu¡inistrative staff and completed an evaluadon of the feasibility of setting up a charitable foundation to help fund future
Park View f¡cllitles costs.

5. Consolidated purchases of similar items from different departments and procured together rather tban having iudividual departments going
through the procurement process for the same items. The result ls that we are realizÍng savings from both belng able to get díscounts for larger
quantities and less time being spent by departments in the procurement process.

2OO5 GOALS & OBJECTTI{ES:

1. Continue to particþate in the CAFR award program.

2. Continue to malntain our Aa2 Moody's bond rating.

3. Evaluate the use of imaging in the Flnance / Purchasing are¡s for long term storage of documents.

4, Conti¡ue to evaluate deparûnental purchases and look for other areas where si¡nil¡r items are being procured separately and consolld¡te the
procurement of those ltems,
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FINANGE
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization,

COUNTY LEW: The tax levy for 2005 is $617,481, an increase of $40,567 or 7.0o/o over 2004.

60,000

40.000

20,000

0

(20,000)

(40,000)

(ô0,000)

(80,000)

lncrease ln lely over prlor year

!
Ilr

I
T

199e 2000 2001 2002 2003 20u 2005

8,0
6.0
4.0

2,0
0.0

(2,0't
(4.0)
(6.0)
(8,0)

% Change from prlor year

1989 2000 2001 2002 2003 2004 2005

SIGNIFICANT CHANGES:

The tax levy is up primarily due to normal increases to wages and benefits, Travel expenses are also up due to the need to have some staff attend
PeopleSoft user group meetings. We cancelled our annual software support last year saving about $40,000 per year. We now need to attend
more of the local user group meetings to be able to network with other local users and solve problems that we were previously using PeopleSoft
support to solve. This meeting cost will be about $1,000 per year. We've also included $7,500 to replace our fixed asset accounting software with
Windows based software.

199( 1997 1998 1999 2000 2001 2002 2003 20u 200¡
:ull ïme 11 11 10 10 10 10 I I I I
¡artïme 0 0 0 0 0 0 0 0 0 0

Toùal 'l'l 't1 10 10 10 r0 I I I I
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Financial Summary
Flnance-All

Items

2004
6-Month
Actual

2004
12-Month
Estlmate

2004
AdJusted
Budget

2004
Adopted
Budget

2005
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

13,401 22,801 22,400 22,400 23,900

250,644
1,052

49,935

488,468
4,243

'105,440

487,494
4,751

107,069

487,494
4,751

107,069

521,673
5,273

114,435

300,631

287,230

598,151

575,350

599,314

576,914

599,314

576,914

641,381

617,481

287,230 575,350 576,914 576,914 617,481
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Wlnnebago Gounty
Budget Detall - 2005

Flnance-All
ALL

2004
ADOPTED

2005 2005
REQUEST EXECUTIVE

200s
ADOPÎED

% Change
From 2004
Adopted toACTU4L ACTUAL

2,003 2,006Forms, Coplos, Etc,
Photocopy Rov€nuo
Civil Process Fece

Publlc Scrvlcc¡

Professional Services
Flnanclal Servlces

lntorfund Revenues

TOTAL REVENUES

Rogular Pay
Overllmc

Wsges

Fringe Beneflts

Frlng6t

Total Labor Costs

Rogistratlon & Tultlon
Automoblle Allowance
Commerclal Travel
Meals
Lodglng
Other Travol Exp

Travel

Office Expenses
Office Supplles
Statlonery and Forms
Printlng Supplies
Pr¡nt & Dupl¡cato
Postage and Box Rent
Computor Suppllos
Computor Software
Subscriptions
Mcmbershlp Ducs
Publish Legal Nolices

DeacrlDtlôn
2003

ACTUAL BUDGET BUDGEÍ BUDGET BUDGET 2005Adoptod

665 1,200 1,500 1,500 1,500 25.0%
0900000NA

374- ,972 , 0 300 0 0 0.0%

2.370 2,988 665 . r,500 __1¡!gg- 1.s00 _ r,sog .,0.0.4.

6,400 6,400 6,400 6,400 6,400 6,400 6,400 0.00/o
r4,s00 16,000 16,000 14,500 16,000 10,000 16,000_ 10.?vo

2p,900 22,400 22,400 20,900 22.100 22,400 22,400 ,7.2e/o

23,276 25,388 23.085 22,100 23.900 23,900 __aægg_ 6,7eh

334,520 328,666 331,203 344,476 363,071 363,071 363,071 5,40/o

2,036 701 - f18 124 _lgl 19j 
- 

190 53.20/0

339.561 329.38 ßr3.2r 344,600 363,261 363,261 3.83,261 5r4Vo

110,818 131,817 137,789 't42,894 _1W_ _J58,412_ 158,412 r0.90/o

ll0,8l8 131,617 137,7E9, 142,E91 158,412 158,412 _158,412_ ., 10.90/e

u7,319 460,9 469.111 &7,494 s21,073 521,673 521.673 A0ro,

f ,060 1,316 1,483
806 800 396
263 321 345
339 208 194

1,662 1,343 805
86 53

1,750
1,030

0
305

1,750
1,050

500
315

1,566 1,558

r,750 1 ,750
1,050 1,050
500 500
315 315

1,558 1,558

0,00/o

1.970
NA

3.370
4,5o/o
O.Oo/o100 100 100 100

, ,1,216 4,011 3,224- 4,751 5,273 5,273 5,273 11.0a/o

1,767
I,989

3
r,389

302
0

265
685

1,351
3.047

1,408
1,551

0
3,040

937
158
43

1,0r0
084

2,024

978
375

0
21

217
444
350
573

1,n3
2,073

1,350
I,700

0
1,000

325
300
100

1,125
780

2,025

1,250
1,500

0
400
¿150

400
100
875

1.240
2,000

1,250
1,500

0
400
¿t50

400
7,600

ô75
1,240
2,000

1,250
1,500

0
400
.150

400
7,600

675
1,240
2,000

-7,4o/o
.11.80/o

NA
.60.0%
38,5%
33,3%

7500.0%
40,00/o
59.0%
-1,2o/c
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Wnnebago County
Budget Detail- 2005

Flnance-All
ALL

2002 2003
2004

ADOPTED
200s 2005

REOUEST EXECUTIVE

7c Change
2005 From 2004

ADOPTEo Adoptcdto

Doscrlptlon ACTUAL. ACTUAL ACTUAL BUDOEÍ BUDGET BU9GET BUDGET z99lIdOPtEd

Operatlng Expenses
Education & Trainlng
Telephono
Food
Small Equlpment
Lcgal Fees

Contractual Serulcea
Equlpment Ropaks
Accountlng - Audlting
Data Proceselng
Professlonal Servlce
Collection Servlces
Mlcrolilming Services

lnsuranco
Prop & Llab lnsurancs
Operallng Llcensce & Fees

Other Sundry & Flxcd Charges
Spcc Servlce Awards
Othor Mlecellaneous

lnt€rfund Expensos
Pdnllng Supplles
Prlnt & Oupllcate
Postege and Box Ront
Equlpment Repalrs
Mløolllmlng Servlcee
Prop. & Lleb, lnsurenco

Othcr Oper¡tlng Expenge¡

TOTAL EXPENSES

LEì/Y BEFORE ADJUSÏMENTS

I,167 ',1,7ß

51,576 79,842
68,107 68,620

135 (140)
460 1,405
870

0
2,100

50
600

0

f00
78,290

2,650
0

1.¡100

0

0
0

550
0

100 100
78,290 78,290
2,ô50 2,ô50

00
1,400 1,400

00

30
2,28õ

I
m
2#

0
2,33r

0
,t92

0

0
0

550
0

0
0

550
0

15
20

650
0

0
0

550
0

0
2,078

0
669

0

894
09,651
75,747

nø
192

0

0
0

550
0

0
2,300

50
700
300

445
77,000

1,865
160

1,600
0

0
0

550
0

0
2,'t00

50
600

0

0
2,f00

50
600

0

NA
3,70/o
0.0%

.14,3o/o

0.0%

-77,5o/o

1,70/o

42,9o/o

0.0o/o
-12,50/o

NA

NA
NA

0.0clo

NA

6458¿15650800700700700.12'5o/o
4,212 5,036 6,110 5,600 5,500 5'500 5,500 '1'8%
4,296 3,974 4,294 4,000 4,100 4'100 4'100 2,5!o

2,376 972 912 ß2 429 429 429 '7'10/o

o 1,553 1,444 500 5oo 500 500 0'070

2,145 2,202 2,220 2,052 1,951 1'951 1,951 . ,4.90/o

1.09.015 180.850 l7l'992 J0f,069 -----!09935 114,'135 l1¡Û"f35 6'9o/c

600.610 645.E76 W,927 599,3j4 633,881 641,381 641,381 7,0Io

577.33¡f 620.¡188 821,282 576,91¡t OO9,98l Ol7,¡l8l 617'¡181 7,0'h

---- ----
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FINANCE
PROGRAM BUDGETS

ANNUAL
TOTALS BYYEAR

COST CENTER
NAIIIE NUMBFR

FINANCE
Flnance

Revenues

Colleotlons
Revenues

Purchaslng
Revenues

Grand Total¡

TRAVEL &
LABOR MEETINGS CAPITAL

403,1¡15 4,515

OTHER TOTAL
EXPENSES EXPENSES.

109,443 517,103091
091

092
092

094
094

fi8,528 758 4,952 124,278

2005 2004 2003 ovER ovER
REVENUES ADOPTED ADOPTED ADOPTED 2OO4 2OO3mmm;;

16,000 I (16,000)l | (r4,500)l | (15,020)1 10.3 (3.5)

I .l I 6sol I uuol *o NA- | -l I tssoll I tszsll NA NA

I ,ro,rrrl I 130,37e I I ,,ro,',oo | ,r.r, s.6
7,s00 I rz.gooll I tz,oootl I ro,zoorl s.9 1s.4

521,673 5,273

-- -

1',t4,435 641,381 23,900 617.481 576,864 633,869

----:E

7.0

I
I

I
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GENERAL SERVICES
Deparhnenû 620-)00( F\¡nd: General Serryices

2OO5 BUDGET NARRATT1IE

DEPARTMENT HEAD:
LOCATION¡

Charles L. Orenstein, CPA
lVlnnebago County
448 Algoma Boulev¿rd
Osbkosh, Wisconsin 54901

TELEPHONE¿ 23G4873

MISSION STATEMENT:

To provlde quality centralized prlntlng mailroom and microfilnÍng services to all other County departments fn a timely and cost effective manner.

PROGRAIVI DESCRIPTION:

PRINTING Provides large volume professlonal photocopler servfces to deparhrents of tbe County at a competitive prlce. Also malntains on lnventory of
prlntlng supplies for use by departnents $'ifhin tbe County.

MAILROQM Processes County departments'incoming and outgolng letters and packages.

MICROFILM Transfers to ¡nlcrofllm varlous deparünents' docu¡rents for future reference.

r.3 0



GEI{ERAL SERWCES
Departmenû 620-)O(X Fund: General Services

2OO5 BUDGET NARRATI\IE

DEPARTMENT HEAD: Charles L. Orenstein, CpA TELEPHONEI' 236-4873
LOCATION: \ilÍnnebago County

415 Jaclison Street
Oshkosh, WI 54901

2004 ACCOMPLISHMENTS¡

1. Successfitlly integrated the Switchboard function into General Services to allow the Switchboard Operator to provlde backup for the printing
and mlcroñImlng funcdons.

2. Started to provÍde copying and laminating services to the public, as well as County Departments.

3. Found a company to recycle our empty toner cartridges and provÍde us with an addltional reyenue source.

2O()5 GOALS & OBJECTTVES:

1. To replace the mail machine with more efficient digitst equipment to meet upcoming postal requirements,

2. Promote the new color copying capablliües of the department to elirnl¡ate outsourclng of tbese jobs.

3' Work with l¡formaüon Systems on the inplementadon of a document imaging system to replace the current mlcrofilming process,

4. To conti¡ue to provide quality servlces to County departrnents in a timely manner.

I

¡
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GENERAL SERV¡CES
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

19961 1997 1998 1999 20001 2001 2002 2003 2004 2005

FullTlme 4 5 5 5 4 4 4 3 3 3

Part Tlme 1 0 0 0 1 1 1 1 0 0

Total 5 5 5 5 5 5 5 4 3 J

There are no changes to the table of organization for 2005.

COUNTY LEW: The General Services Fund is a proprietary activity and as such, generally operates without a tax levy. However, we have moved

the Switchboard Operator costs into this area and that does require a levy because it cannot be specifically charged to lndividual departments'
That levy is $43,037.

SIGNIFIGANT CHANGES: I

Revenues from forms and copies are expected to be down sllghtly, 20}4was the first year under our new copy machine / printer program and we

now have some historloal informatlon to better estimate budgots,

Labor costs are up because we have moved the Switchboard Operator into this department and now show it here, lt was always included here in ,

the table of organlzation. The only change ls that the costs are reported in this department.

Other costs and revenues are conslstent with past history.

I

I
(
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Financial Summary
General Servlces Fund

2005
Adopted
Budset

2004
Adopted
Budget

2004
Adfusted
Budset

2004
12-Month

2004
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expendltures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

227,900 444,800 529,400 529,400 491,300

95,92955,460

201,681

257,'141

29,241

(7,258)

110,431

490,054

45,254

(1,288)

127,366

157

530,523

1,123

42,843

400

486,557

(42,843)

86,809

116,890

379,768

496,658

5,358

21,983 43,966 40,037
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Wnnebago County
Budget Detall - 2005

General Se¡vlces Fund
ALL

2004 2005 2005
2OO3 ADOPTED REQUEgT EXECUÎIVE

o/o Change
2005 From 2003

ADOPTED Adoptod to

I

(
1

¡

DescrlDtlon

Offsot Rovonue
Mall Sgrvlca Rovcnue

Publlc Sorvlcc¡

Mall Servlce Rev€nug

lntcrgovornmont l Sowlcas

Forms, Copies, Etc.
Photocopy Revenue
Mall Servlcc Rcvonuo
Mlcrofilmlng Rovenuo

lnterlund Rcvenue¡

lnterost-lnveslments

lntero¡t on lnvostmontt

Other Miscellaneous Revenues

Ml¡cellaneou¡ Rovenues

TOTAL REVENUES

Rogular Pay
Ove¡time

Wagec

Fringe Eenelîts
Compensated Absencos

Frlnge!

Total Labor Co¡ts

Ofice Expenses
Oílce Suppllee
Printlng Supplies
Postage and Box Rent
Compuler Supplles
Mløofflmlng Suppllee

Operatlng Expenses
Telcphonc
Small Equipment

Contraotual Servicos

ACTUAL ACTUAL ACTUAL .BUDGET BUDGET . .9UPGET BUDGFJ 2004.Adopled

1,109 1,302 1,011 1,200 2,300 2,300 2,300 91,70/o

253 243 222 0 -- . 0

--f.993- 

-lgg- 

'r.833 1.200 

-A!99- -3Á99- -l¡99- 
-W-

1,175 1,334 1,735 1,200 _tggg_ 7,000 7,000 483.3olo

-1!!9- 

1'?3s 
---!ú99- --?,999- 

-Ir999- 

--1999- 483'3o/o.

0 0 0 200,000 170,000 170,000 170,000 15.07o
87,060 62,040 6S,646 100,000 85,000

188,350 193,773 201,110 210,000 210,000
85,000 85,000

210.000 210,000

.15.07o

0,07o
20,872 . 19454 11,970 ., 17.000 _llrggg- 17,000 , ,, 17,000 0.07o.

_gse:L 212,287 282.726 527,000 __g!åggg- --193p99, 182,000 €.5%

7,506 2,395 85t 0000N4
_-_¿999_ 2.3e5 85r 0 ___-_--__g- _. . NA

.03000N4
_9_ ', _ 3 0 _q __-_g_ --__---g-

286,325 277,91 , 281,147 529.400 lgr,300 49r.300 491.300 .1.2o/o

51,5f7 50,388 53,422 A2,837 81,986 81,986 81,986 30.50/o

32 206 --_lgg- 150 _ 150 __--_-_-NA.sl.s49 5!.454 53.028 __-gdgl- 82,136 82.136 82,138 . - -. 30.7o/o

14,063 f 6,s70 17,761 23,092 33,754 33,754 33,754 46.2c/o
r,664 1,672 f ,079 0 .- I,000 1,000 I,000 NA

15,728 18,U2 18.840 23,092 31,79 _3!&_ 34,79 50,570.

67,277 69,090 72,1æ 85,929 116,890 116,890 fl6.890 3p.oclo

702
58,'t74

142.748
0

318

390
56,0,18

r68,053
333
820

1,047
2,114

635
54,2ø3

173,829
227
126

1,770
69

1.3 4

750
20,300

170,000
0

300

800
13,100

170,000
0

300

800
13,100

170,000
0

300

800 6.7T0
13,100 -35.5%

170,000 Q,00/o

ONA
300 0.0%

337,50/o
NA

3,500
300

3,500
300

3,500
300

800
0

509
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Winnebago County
Budget Detail- 2005

General Services Fund
ALL

2002 2003
2004

AOOPTEO
2005 2005 200s

REQUEST EXECUTIVE AOOPTED

% Change
From 2003
Adopûed to

Do¡crlptlon

Equipment Ropairs
Mlcrofilming SoNlces
Othor Contract S€rv.

R€ntal Expenses
Equipment Ronlal

Depreciatlon & Amo¡llzatlon
Depreciation Expense

lnterfund Expenses
Prlntlng Supplles
Print & Duplicâte
Equlpment Ropahs
Prop, & Llab, lnsuranoe

Other Uses of Funds
Other Non-Operating Expenses
Loss on Sale ofAssetg

Othor Operatlng Transfors
Other Transfers Out

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2001
ACTpAL

7,232
125

18,459

24,388

8,372

(36,228)
115
240

1,193

0
6,652

AçIUÂL ACIUAL BUDGET BUDGET BUDGET FUqCET ?AA44ggg'Oq.

7,127
454

20,330

25,942

6,600

(38,604)
91

120
't,,121

927
0

4,057
78

22,461

120,312

6,597

(40,205)
63

120
1,020

0
0

4,200
400

25,000

171,000

6,597

0
100
120

1,061

0
0

4,025
300

25,000

r60,890

291

4,025
300

25,000

4,025
300

25,000

-4.2%
Q5.0o/o

0.00/o

€.9olo

.95.6%

NA
0.0%

.17,5o/o

0,20/o

NA
NA

0
0

0
0

0
100
99

1,063

0
0

160,890 160,890

291 29'.1

00
100 100
99 99

1,063 1.063

1,019 ..._ 0 0 0000N4
254,2U 253,513 315,122 400,62E 370,70E 379,768 379,768 -5.2%

321,541 322É09 4r7,E90 486,557 496,658 496,658 496,658 2.1%

35,215 45.068 130.743 (42.E43) s.3s8 5.3s8 5.358 .112.5%

L3s



t

1

GENERAL SERVICES
PROGRAM BUDGETS

TOÍALS BYYEAR

COSTCENTER TRAVEL& OTI{ER TOTAL 2OO5 2OO4 2()O3

_wE__ NUMBER LABOR MEETTNOS CAP|TAL EXPENSES EXPENSES REVENUES #rreO 
ADOPïED ADOPTEDr-l r;;;lGENERALSERVTCES 

IPrrntns 740 41,005 175,654 216,65e 257,300 ¡ t*,.o,ll I t*,*tll I tt,*o 
IMarlservlco 741 35,448 1e9,281 234,72e 217,000 I 1?,?29 | | 1e,148 | | 1s,656 
|Mrcrofirmrns 742 a,ß7 

- 
- 

---L999- 
45.270 --.1¿P99,- I 28.2791 I 27.996 I l-lg¡ggj

OVER OVER
2001 2003

Orånd Totalg

Othor AdJuslmont

(lncomeVLoss on oash flow basls

64,305

e33521

40.953

#Drv/or

(10.8)

(7.4)

2.4

377,1

(12.1)

(100.0)

(496.e)

(2.6)

(27.$',)

(e8.3)

(283.5)

116,890 379,768 496,658 491,300 6,358 1,123

-----

-----q¡9u9- 
-33&43,037 43,966

--
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PROPERTY AI{D LIABILITY NSTTRANCE FTN{D
Departmenh 631-721 Fund; Property and Liability

2O()5 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

Charles L. Orenstein, CPA
Winnebago County
448 Algoma Boulevard
Oshkosh, Wisconsln 54901

TELEPHONEz 236-4873

MISSION STATEMENT:

To provide adequate property and liabiltty coverage to all County deparûnents. To act as a source to pay property and liabilify losses, deductibles, and self-
insured exposures.

PROGRAMDDSCRIPTION;

Insurance is purchased from v¡rious outslde insur¿nce agencies to cover things such as buildlngs, contents, mobile equipmenÇ certain motor vehicles,
builders risþ comprebensive liablllty, errors ¡nd omissions and otùer coversges. Premiums are charged back to County dãparhnents. Losses are processed
througb this deprrlnenL Dlfferent deducdble limlts are set for various types of losses. DeductÍble payments are made through this deparûnent and get
charged back to user deparûnents ¡s additional lnsurance charges. All departnents are charged-for a pordon of the deducdble¡ based on thei¡ loss
historles. The staff in thls departnrent follows up on losses and obtains funds from the damaging party's lniurance companies (called subrogadon) where
possiblø
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PROPERTY AND LIABILITY INSURANCE FUND
2OO5 BUDGET NARRATIVE

H¡GHLIGHTS

Winnebago County along with 54 other counties participates in WCMIC, a risk-sharing pool, for its liability insurance. Premiums are paid to
WCMIC annually, there is a $50,000 doductible per incldent with a policy limít of $10,000,000 per occurrence. This insurance covers general
liability, personal injury liability, automobile liability, law enforcement liability and public official errors and omission liability. Dividends by policy year,
if available, are based on profit of the entity. The County also selfJnsures for some miscellaneous items through this fund. This is an internal
servlce fund and as such pays all of the related insurance expenses dlrectly from this fund and ln turn charges all departments a "premium" for this
coverage which is recognized as revenue in this fund.

Property insurance is purchased through various companies for tho different facilities. Again, premiums are charged back to the various
departments covered by the policies, Departments are also charged back for a portion of deductible payments based on past history and
projections of current year expenses,

We maintain a fund balance of around $1,000,000 in this fund to protect us in case there are significant deductible claims to be paid in a short
period of time. Normally, a surplus or deficit is budgeted each year so to maíntain a fund balance around $1,000,000. Winnebago County has
allowed the fund balance to build up in the most recent years due to the uncertainty of the insurance industry and possible premium increases.

FUND MANAGEMENT:
The fund is managed by the Finance Department. Claims covered by the liability insurance program are handled by WCMIC, All self-insured
claims are handled by the County lnsurance Coordinator.

SUMMARY OF AGTIVITY 2OO5:

A deficit of just under $36,000 is budgetod for 2005. lnsurance premium
costs are expected to decrease slightly in 2005 because of savings ln our
liability insurance program through the County Mutual lnsurance Company.
Another area where the insurance premlum went down quite a bit is the
special liability pollcy for the Solid Waste Fund. Because of these savings,
we are passing that on to the departments of the County. Net end result is
that we are planning a slight deficit for 2005 of just under $36,000. There
is sufficient fund balance available to absorb this small deficit. See roll
forward schedule at the right:

Property & Lla

Beginning fund balance 11112005 Projected 1,668,007

Revenue budget 2005 875,509

Expense budget2005 (911,308)

Tax levy 2005

12131t06 1,032,208
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Financial Sumrnary
Property & Liabillty lnsurance

6.Month l2.Month AdJustedItems Actual Estlmate BudEet

2005
Adopted
BudEet

2004
Adopted
BudEet

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

492,097 979,506 993,506 983,506

14,959

381,013

24,980
780

29,501

976,045 1,408,139

24,980
780

954,063

30,829
475

880,004

395,872

(96,215)

96,215

1,005,546

26,040

1,433,999

450,392

(450,392

979,823

(3,683)

3,683

911,308

35,799

799
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Wnnebago Gounty
Budget Detall.2005

Property & Llablllty lnsurance
ALL

2004 2005 2005
2OO3 ADOPTED REOUEST EXECUT¡VE

7c Change
2005 From 2003

ADOPTED Adoptedto
Descrlotlon

lnsurance Chargos

lntelund Revenues

lntorest lnvogtmonts

lntaroat on lnvoltmont¡

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Frlnge¡

Total Låbor Costs

Reglstratlon & Tultion
Automobilo Allowânco
Meals
Lodglng

Tr¡vel

Oflice Expenses
Postage and Box Rent
Membershlp Dues

Operatlng Exponses
Telephone

Contractual Servlces
Professional Service

lnsuranc€
Prop & Uab lnsuranca
Claim Payments
lnsurance Rocov€rios

lntorfund Exponscs
Equlpment Ropalrs
Prop. & Uab. lngurance

ACTUAL .. ACTUAL ACIUAL BUDGET BUDGET ByDGET B-ggGEr 2oofâdoete{

__¿99,,999, 78e,535 8e7,ss6 e43,506 -_g9g'g99_ _9!9É99- __g9gÉ99- _M_
7e0,s0e _293¡999- ___99L999- _9!9,999_ 835,s0e _g9gÉ99_ 835,s99. -11..4'/o

79,713 52,731 35,452 40,000 , 40,000 40,000 40,000,

--2914!- 
-$!,ø- -!gé!3- 

40,000 '10,000 ¡f0.000 401q00 0.0o/o

a70.222 842.288 933.¡148 983.506 875.509 875.509 875,509 .11,0%

16,085 18,089 19,113 17,000 20,972 20,572 20,972 23,40/o

000-00.0N4
r6,0er __--_13,999- __!g!!_ __l¡999- _?3&_ 20,s72 20,s72 .___ 23.4o/o

, 6,175 7,810 8,624_ 7,980 ,9,857 , ., 91857 9,857 _. ?3.5Yo

__--j'gjl 7,810 8,824 _Lg!L s.8s7 s.85' _--__9.¡$I_ _23.5%-
25'8ee 

-g.EL 
-31¡999- 

-99¡939- 
---99d39- p0'82e. , , 23'4o/o

0 0 0 500 250 250 250 -50,0%

0 0 0 80 50 50 50 -37.5%
0 0 0 s0 25 25 25 -50.0%
0 ._ 0- 

- 
15q _ - 150 _ 150 150 __q!r.

, 0 0 780 475 -:_gg_ 475. -3sl%

360

373,326
315,487

(466,482)

0

395,640
235,46

14,290

0

604.444
187,960

(r34,952)

0

803,005
250,000

(100,000)

0

777,880
150,000
(50,000)

0

777,880
150,000
(50,000)

0

777,880
150,000
(50,000)

150
f ,804

NA
NA

4,70/o

NA

-3,1o/c
.40,0o/o

€0.07o

0.07o
138.07o

0
0

t50

0
0

14

0
0

173

0
50

169

30
0

140

30
0

140

30
0

140

252 144 1M 150
2,386 2,764 2,592 758

160 1s0
r,804 1,804

140



Wnnebago County
Budget Detall- 2005

Property & Llabillty lnsurance
ALL

% Change
2004 2005 2005 2005 From 2003

2001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptedto
9ggÞ99!_ AcruAL âcruAL ACTUAL BUDGET BUDGET BUDGET jUDGEJ, 200¿f Adoptgd

Othor Uses of Funds
Other Non.Operallng Expsnses __9- .393 _0- 0-

(
OtherOpeötlng Expcnrer 225.9 6¡18,759 75033e 054,063 8s0.004 ___!ggpg!- E80,004 -7.8oh

rorAl EXPENSES 247,815 __94Égg- ____-AgIZg- _g1gÊ39- _g!!,gg!, e11,308 et1,308 _-7.0%-
LEVYBEFoREADJUSTMENTS 

-LÍí4ãJJL -l!9t99gt -llEE¡lllt 
-Jg999t 

--EåI9L --gEI99- ---:åIg9- & '

¡
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DEPARTMENT IIEADI
LOCATION:

INFOR]UATION SYSTEMS
Deparfrnenfi 100-096 F\¡nd: General Fund

2OO5 BUDGET NARRA'TTVE

TomBartz
lVlnnebago County
415 Jac¡$on Street
Oshkosh, \ilI 54901

MISSION STATEMENT:

To support the activlties of our customer Departments by assisting in the efflcient and effective collection, storage, processing and communication of voicg
lmage, data and video informadon.

PROGRAIVI DESCRIPTION:

TRAININÇ Provide in-house f¡'¡lning to our customers in the use of a rvide varlety of office automation systems.

USER SIJPPORT Operate and maintain computer and telecommunlcations qystems and supply heþdesk support on related devices and software.

INVENTORY Mal¡t¡l¡ detail records of all county computer hardware, software, and telecommunicstions equipment.

BUDGET Determine needs/requirements for computer and telecorn¡runicadon reguests as part of the annual budget process.

NETWQRK- INFRASTßU,CTURE Maintsin the connecdvity systems and fiber optic network supporting the county's business application systems.

PUBLIC SAFETY Malntain and support the Public Safety Systems w¡thin ÏVinnebago County,

SYSTEM DESIGN & DEYELQPMENT Provide user support in the deslgn and development of custom applicatÍons.

PROJECT MANAGEMENT Provide management and support in the acquisition of purchased software and applicadons for County departments.

IMAGINç Coordlnate and administer imaging systems.

IIITERNET Est¡blish & mai¡taln the con¡ecüon between the county's computer systems & the internet at large.

{
TELEPHONE:23G4767 |

(

I

1

(

I

I
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INFORMATION SYSTEMS

{

i

I

Director of
lnformation Systems

Telecommunications
Coordinator

Telecommunications
Assistant (PT)

(2) Network Administrator
Network Technician

Senior User Support Specialist
(3) User Support Specialist
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NFORIUATION SYSTEMS
Cost Center: 100-096 Fund¡ General Fund

2()O5 BUDGET NARRATTVE

DEPARTMENTHEAD: TomBarr TELEPHONEz 236-4767

LOCATION: Wlnnebago County
415 Jackson Street
Oshkosh, WI 54901

2OO4 ACCOMPLISIIMENTS

1. Finisbed the lnst¡llation of the Law Records Management System (LRMS).

2. Continued pardcþation ln the FoxComm Consortium actlvltie¡ for the Computer Aided Dispatch System (CAD), LRMS and law and fire systems.

Tbis lncludes ¡ revlslon's upgrade on CAD, an update to the mapplng process and a plannlng process for identifying a multl-county disaster
recovery loc¡don and correspondfng procedure.

3. Continued to expand our Joint projects with the localities lncludlng the Oshkosh School System, GIPAW and State.

4, Inst¿ll a SPAIVI filter on the networlç which has filtered out over 55o/o of all inbound messages since golng live. In addition, \rye are blocking over
7500 lnfected messages each month rvith our vÍrus software. If e¿cb me¡srge blocked would consume 15 seconds to handle, lt would requlre a full
üme person to just identify and delete these messages each month (175 hours).

5. Contlnued to expand our use of central servers for office functions and apptlcatlons. With this process, we have extended the tlfe of many of our {
PCts to beyond 6 years and belleve we can extend thot even furtùer.

6. Continued to lncorporate ttre new copy machines into the network by using their capabilÍty as printers. We have removed approximately 20

network printers during the last year.

7, Upgraded Exchange Server to expand E-mail capabilities.

8. Migrated CareclKlds off the SNA and lnstalled Bost on Demand utillzlng Internet based systems.

9. Upgraded tbe Foxltlet switches from ATM to Gigabit to ease maintenance ¿nd reduce costs,

I

r44



10. Upgraded Kro¡os System at Parlcview and lnst¡Ued the system in the J¿il facility.

11. Converted Parkview's AIMS system to Elite and assisted in installing a temperature tracking system for food monitoring.

12. Assisted in lnstalling extern¡l Laredo connection for the Register of Deeds. Also anaþed and established plans to upgrade the storage replacement
for record images wÍthin the ROD system.

13. Continued particþatlon i¡ the TCM Consorüum activlties for the Hum¡n Service Case Mgmt/Billing system.

14. Implemented TCM Flnance for the Mental Health (MÐ Clients, MII HSRS and LTS for Contractors who connect remotely.

2OO5 GOALS & OBJECTTVES 
I

l. Continue particlpation in the FoxComm Consordum activities for CAD& LRMS, including upgrades & wireless capabilities.

2, Contlnue upgradlng the TCM software, includlng LTS Finance.

3. Comply with HIPAA Security & electronic cl¿i¡ns processing requirements.

4, Upgrade our VMWare environment to reduce and consolidate servers.

5. Establish an alternate backup site wlth ¡ninlmum levels of hardware.

6. Condnue our pardcipation ln tbe state Technology Leadership Council, GIPAW and other lntoragency activities.

7, Invesügate alternatives to the use of MS Operating Systems and Office softw¡re.

8. Reallgn the backup process to segregate staüc / aged data from the daily information to reduce tbe amount of information withÍn the backup
process.

9. Improve the load balance and the distribution of appllcations across the network's centr¿l servers to lncrease efficiency and performance and
better utilize the lnst¡lled resources.
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INFORMATION SYSTEMS
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There qr9 no changes to the table of organization for 2005. A part-time Telecommunications Ass.istant position is c_u,rrently vacant. We will leave 
Ithe position vacant for a year (and not include funding for it) and see if we can maintain service levels without it. Savings associated with this is

$20,383.

COUNTY LEW: The tax levy for 2005 is $1 ,685,912, an inorease of $38,859 or 2.4o/o over 2004

SIGNIFICANT CHANGES:

The change in tax levy ls due to the normal increase in wages and fringes ( 5,4%incroase) and a reduction in computer software. Other changes
will occur but will be offsetting. For instance, the 2004 budget included CIP revenue of $48,000 to fund software upgrades of the TCM package
which was budgeted as a capital outlay item with a cost of $100,000. There will be no such revenue or expense for 2005.

199 1997 1998 1 2000 2001 2002 200¡ 2004 200s
Full Time 15 15 16 18 17 17 17 1 17 17
ârl TIme 0 0 o 0 0 1 1 1

Total 15 15 16 18 17 l8 18 18 l8 18

500,000

400,000

300,000

200,000

100,000

0

1990 2000 200f 2002 2003 2004 2005

40.0

35.0

30.0

25,0

20,0

r5,0
10,0

5.0

0.0
(5.0)

r0.0)
l99e 2000 2001 2002 2003 2004 2005
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Travel expenses are being budgeted $4,000 lower than 2004, because we have not historically had the time to send people to so much training.
There are still sufficient funds to do necessary training.

The Data Processing budget will be up $$50,000 because of software maintenance we must start paying in 2005 on some of the Public Safety
System upgrades. The first year of these programs was 2004 and the maintenance is typically included in the product price.

TEGHNOLOGY REPLACEMENT FUND:

The technology replacement fund was established in 2000. This fund was established to accumulate funds for the replacement of personal
computers, desktop software, servers and other devices related to our computer network. Rather than borrowing for these rather short-term items,
it would be more appropriate to accumulate funds and pay as we go, The schedule below shows the fund's 2005 beginning balance, the amount to
be leviod in 2005 (Revonue) to accumulate additional funds and the use of some of the funds planned for 2005: '

Technology
Replacement

Fund

Beginning fund balance 11112005 Projected

Expense budget 2005

Tax levy 2005

493,257

(220,735)

237,946

Budgeted ending fund balance 12131t2005 

-;4õ8-
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Financial Summary
lnformation Systems

Items

2004
6.Month
Actual

2004
12-Month
Estlmate

2004
Adiusted
Budget

2004
Adopted
Budget

2005
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

33,632 71,196 135,768 135,768 101,434

631,150
4,195

18,141
146,202

1,271,705
33,885

100,000
365,096

1,277,279
34,000

136,583
37'1,542

1,277,279
34,000

100,000
371,542

1,346,687
30,000

410,659

799,688

766,056

1,770,696

1,699,490

1,819,404

1,683,636

1,792,921

1,647,053

1,787,346

1,695,912

766,056 1,699,490 1,093,636 1,647,053 1,685,912
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. Wlnnebago County
Budget.Detall .2005
lnformatlon Systems

100 . 096

2001
ADOPlED

200õ 2005
REQUESÎ EXECUTIVE

2005
ADOPTED

% Change
From 2004
Adopted to

Descrlptlon ACTU¡L ACTUAL ACTUAL BUDOET - -BUDCET BUDGET , BUDGET 2005Adoptod

94,85549,755048,0000000-o/o
94'855 ¿09,755 _ ,0_ - ¡ts.0OO . O . . O ql0g.

00220000NA
. 0 48. 0 0 0 _ o

-__g_ 

, 22 ___g- __L __--__g_
4S,2490oooooNA

0 47,7',t3 49,913 74,018 87,684 , 87,684 87,684 18,50/q

4s.219 &.A3_ ¡¡9.913 ,7¿û.018 ,, SJ,6S4 .. 87.684 87,684 1g,Seh

Clp l(B)
lntorgovornmental

Forms, Copiee, Etc,
Relmburaed Costs

Publlc Servlce¡

Roimbursed Costs
Cost Share . Munlcipalltles

lntergovornmontal Sorv¡cog

D,P. Serviceg

lntorfund Rovcnuo¡

Sale Of Prop & Equlp
Cost Sharlng Allocalions

Ml¡cellanoou¡ Rovonues

TOTAL REVENUES

Regular Pay
Labor & Fringes Allocated
Ovortlmo

Wagee

Fdnge Benelits

Frlngor

Total Labor Co¡t¡

Roglstratlon & Tultion
Automoblle Allowânco
Commercial Travel
Moals
Lodging
Other Travol Exp

Tr¡vel

Other lmprovements
Other Equlpment

Capltal

19,785 12,185 26,900
4,299 6,022 2,800

0 277 400
594 895 f,100

0 0,0olo

1.100 0.00/o

10,750 10,750 10,750. 10,750 10,750. .t0,750 _ 10í50-
10,750 10.750 10,750 10,750 10,750 _ 1O¿sO ,. 10,750

05000000NA
0. 0 . 8,858 3,000 3,000 __j¡,000 .3,ooos0 8,850 3.000 3,000 3Jgg0. 3.000 o.o%

154,85{ 108,315 69,541 135,768 t01,¿t34 i01,.134 10,t,434 .zi,g%

781 ,510 824,058 872,718 885,309 949.475 949,475 949,475 7.20/o
0 0 (11.236) 0 o o 0 NA12,156 11,543 19,180 16,574 10,092 5,000 5,000 _67.9%

?93,965_ 835.600 880,6ø2 900,883 959,962 gs¡t,¡t7s 9S4,47S S.9%

26p,980 318,366 , 350,8q2 376,396 392,2't2 392,212 , 3s2,2't2 , 4,2o/o

263,980 318,366 350.882 376,306 3s2,212 3s2,212 _2W_ 4.2o/o

1,057.645 1,153,966 1,231.W 1,271,279 Jë!JI9_ 1.346.687 1.340,6s7 5.410

' 25,638
3,432

0
1,025

26,900 24,750 24,750 -8,0%
2,800 2,800 2,800 0.0olo

400
I,100

0
1,100

2,683 '1,209 2,458 2,650 2,650 1,200 1,200 {,4.70/o

.- 547 338 150 150 150 150 . o.Oolc

33.325 2A&_ _ 22,258 3¡¡,000 34,OOO gO,OOo 3O,OOO -11,Ec/o

151,595 145,000 93,043 IOO,OO0 O O 0 0.0o/o11,890 36,4¿3 30,655 0 0 o 0 NA

--

163.¿185 181,123 _123,09S _ IOO,OOO o O 0 0.07c
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Wnnebago County
Budget Detall .2005
lnformatlon Systems

100 . 096

20u 2005 2005
% Change
From 2004

De3crlDtlon
2001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPTED AdopûedtoAcruAL Acru4L , AcruAL BupcET ,BUoGET BuDcEr BUpGEI 2oosA¡optod

Offlce Expenses
Office Supplies
Sùationery and Forms
Postage and Box Rent
Computcr Supplles
Computer Software
Subscripllons
Membershlp Dues

Operating Expenses
Telephone
Tolephonc Supplles
Telephonc Comm Lines
Food
Small Equlpmont

Conlraotuãl Sorvlços
Vohlcle Ropalrs
Equipmont Repairs
Oah Proceesing
Profogslonal Scrv¡co

Othor Sundry & Flxed Chargcs
Othsr Mlscellaneous

lnterfund Expeneee
Printlng Supplles
Pdnt & Dupllcate
Pogtågo and Box Ront
Motor Fuel
Lubrlc¡nts
Vehiclc Repairs
Equlpment Repalrs
Oatâ Procasslng
Pfop, & Llab. lnsuranco

Olher Operallng Expenaeo

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

r,010
51

1,195
1,9¡16

40,177
1,742
1,600

26,324
261

u.776
142

40,166

5
27,979

139,727
10,554

't,244
0

1,257
2.91.2

33,783
1,282
1,485

23,927
1,592

3ô,083
0

41,533

0
17,2ß

153,7õ3
8,311

1,505
64

842
2,045

29,272
358
475

28,114
l,gff

19,748
0

3.600

0
15,524

140,459
2,350

0

420
367
69

u7
5
0

0r,266)
0

1,400
100
800

3,100
r2,000
1,850
2,000

34,500
1,800

21,000
0

r3,680

0
,13,915

246,900
15,000

0

800
200
100
400

0
300

(34,8r5)
0

1,400
100
800

3,r00
14,000
1,850
2,000

34,500
1,800

12,500
0

11,000

0
43,915

298,634
r5.000

1,400
100
800

3,100
14,000

f ,350
1,500

32,000
1,800

12,500
0

11,000

0
,fÍ1,915

298,ô34
15,000

1,400
100
800

3,r00
14,000

1,350
1,500

32,000
1,800

f 2,500
0

f 1,000

0
43,915

298,634
15,000

0,Qe/o

0,00/o

0.0olo

o,00/o

16,7%
Q7,00/c
-25,00/o

;7,2%
0.07o

40.5o/o

NA
-19.6e/c

NA
0,07o

21.0o/o

0.0o/o

NA

47.5o/o
300.07c

0.0o/o

50.0%
NA

0,0o/o
.0,10/o

NA

0

100
800
100
600

0
300

(34,7821
0

00
100 100
800 800
f00 100
600 600
00

300 300(34,7821 (U,782)
00

18

698
155
37

280
0

38
(ô7,956)

0

0

372
49
57

2U
0
0

(55,273)
(50,940)
5.¡t5l 6É19_ 6,852. 9,512 ø,uZ 6,442 6,UL ,-1.1o/o

22f ,603 _265,117 t8it,l98 37í92 4f4159 410,059 4l0,Os9 lo.s%

l.¡f82.058 1.626.758 1,560,096 1,182,821 1,799.938 t,7g7,g¡f6 1.782,346 0,3./o

-J.?W- 
--lg!ggl -J4!]EE .-1Éf4lL 

-l¡gggÉgL --]¿9gEÊlL -!9gEE:- 
4
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Financial Summary
Technology Replaoement

2004
6-Month
Actual

2004
12-Month
Estlmate

2004
Adfusted
Budset

2004
Adopted

2005
Adopted

Budset Budset

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy Afrer AdJustments

29,44;
468 113,150 113,150 113,150 220,735

29,917

29,917

(75)

113,150

113,150

(150)

113,150

1 13,150

(150)

1 13,150

113,150

(150)

220,735

220,735

17,211

29,842 113,000 113,000 113,000 237,946

I

I
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Wnnebago County
Budget Detall- 2005

Têchnology Replacement
100 . 007

1

I
I

2001
ADOPTED

2005 2005
REQUESÏ EXECUTIVE

2005
ADOPTED

% Change
From 2004
Adoptcd to

DercrlDllôn

D,P, Servlces
lnterlund Rovonuos

TOTAL REVENUES

Olhor Equipmont

Caplt¡l

Offico Expenses
Computer Softwaro

Operallng Expenses
Small Equipment

Othcr Operatlng Expenær

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2005AdoDted

-

0-_9-_26,000000NA
0 0 26,000, 0 - . 0 _g_ _____g_

-----9- o 2o.0qo . 0 . ,o --------g-
0 25,165 60,492. _-___g_ 0 -0 .,. NA

0 25,165 80,.f92 0 0

-

00

03,27341,0100000NA
39,98s 13,584 42,4U. 113,150 408,485 _W_ _??gÆ_ e5.1%
39.985 __l!!rgg- 83,14 l1s.lso ¡108,.185 220,735 220,735 _9gl&.

_99999_ 41,021 rß.s96 113,15J¡ ¡f08,485 _?ZgÃlt_ _4WL -_95.1%.
_39,9qt 42,022 117,936 lr3,r50 408,485 220,735 220,735 55.1%

-
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FACILITIE S IUANAGEMEI\T
Department: 100-250 to 251and 260 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION¡

Mich¿el Elder
IVlnnebago County
1221ltuapp Sbeet
Oshkosh,\ryI 54901

TELEPHONß: 236-4788

MISSION STATEMENT:

To provide a safe' eflicient envlronment for the admlnlstration and operadon of the County programs and servlces. To use effïcient and cost effective
facility management practices to provlde adequate workspace for the staff and efflcient access to services by the public.

PROGRAM DESCRIPTION:

The \ilinnebago County Facility Management Department servlces over 800,000 square feet of buildings and their respective grounds. Major services
of the deprrtment lnclude: climate control, space plannln& energy management, preventlve maintonance, mechanlcaUelectrical repairsr light
construction' housekeepfng' lioison with contracted servíces, grounds and lots maintenance, signage, building securit¡'and lock services. These services'are 

belng monltored through a computerized facilities management program to assure controlof priorlties an¿ efnciänt hbor use. In addition to the
previous servlces, the department provldes consult¡don to other departments and Directors and manages maJor construcdon/renovation proJects wfth
Architects and Contr¡ctors.
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FACI LITI ES AND PROPERTY
MANAGEMENT

Director of Facilities and
Property Management

Buildings and Grounds Manager

Custodian lll
(9) Custodlan ll
(6)Custodian I

Maintenance Supervisor
(Courthouse) (2) HVAC Specialist

(2) Electrícian
Painter

Carpenter
(4) Maintenance Worker

Custodian lll
Custodian llþGrounds

(4) Seasonal Laborers **

(3) Malntenance Worker ll
(3) Maintenance Worker I

Gardener **

'* Unclassified Position
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FACILITIE S IVIAI{AGEME¡{T
Departmenfi 100-250 to25t Fund: General Fund

2OO5 BT}DGET NARRATTVE

DEPARTMENT IIEAD: Michael Elder
LOCATTON: Winnebago County

1221trtuapp Sheet
Oshkosh, \ryI 54901

2OO4 ACCOMPLISHMENTS:

1. Administradon Building main water valve replacement

2. Courtbouse boiler mercury swÍtch replacement

3. Clerk of Courts counter security modificadous

4. Installaüon ofpower and garage door opeuer Dawes streot Parking Lot garage

5. Rszed Schumerth property

6. Coordinated Eighway Facility Addidon, installed elecblcal servico to addttion

7, Replaced carpet in Oshkosh Human Servlces

8. Installed resilient flooring in oshkosb ¿nd Neenah Human services Buildlngs

9. Increased electrlcal servlce ln Informaüon Ser"vices

10. Replaced carpetlng and resilie¡t flooring in Publtc Eealth

11. Remodolod Law Library lnto a publlc llbrary and Clerk of Courts record storage area

12. Replaced Mai¡ten¡nce F'acility boiler wíth radlant he¡t system

13. Replaced Park Vlew Health Ce¡ter Rehabilitadon Pavilion emergency generator

14. Replaced elect¡dcal services to Park View Rehabilitaüon Pavlllon ¡nd Pleasant Acres

15. Repaired oshkosh Euman services Butlding TVashington street parkürg lot

TELEPHONE:236-4788
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16. Completed progranmlng study for Publfc Health

17. Completed Ph¡so I of tùe Courthouse and Oshkosh Eums¡ Servtces Buildlng tueþolntlng repalrs

2OO5 C.OALS & OBJECTT\IES¡

1. Maintsü¡ County facilldes, grounde and equlpment to provide ¡ safe o¡d comfort¡ble environme¡t for staff and vlsitors

2, Contlnue to upgrade facillde¡ when practlcal

3. Provide remodellng servlces to other Departments

4, Improve tbe energy efflciency of County f¡cllldCI
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FAGILITIES MANAGEMENT
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

Thero are no changes to the table of organization for 2005.

COUNTY LEW: The tax leqy for 2005 is $3,208,700, a decrease of $69,707 or 2.1o/o from 2004.

700,000

600,000

500,000
.100,000

300,000

200.000

100,000

0

lncrease ln levy over prior year

1999 2000 2001 2002 2003 2004 2005

SIGNIFICANT CHANGES:

Overall, lncreases ln some areas have been offset by reductions in. other areas resulting in a small lncrease in ler4y. These changes are outllned below:

tr Normal lncreases ln !v3.Se9 qld frlnges (470 increase) partially offset by a reduction of maintenance and supply cost associated with the safety I
building whlch was sold ln 2004.

E¡ Capítal qullay requests for building and grounds improvements and equipment replacements totaling $5OO,OOO have been left out of the 2005
budget, lt ls felt that these items are not crucial to continuing operatlons and servlce delivery.
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199C 1997 1998 I 2000 2001 2002 2003 2004 2
FullTime 24 25 2 31 35 41 40 4 4
Part Tlme 0 0 0 0 0 0

Total 24 28 27 31 35 41 40

5.0

0,0

(õ.0)

% Change from prlor year
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tr Building maintenance - will increase $33,000 because of lmprovements needed ln the Neenah Human Services Building for the Human Services
Department.

B Other Operating Expenses have been budgeted lower ln general for 2005 because of our efforts to budget more in line with past history unless
there is a definite reason for an lnorease.
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Financial Summary
Faclllty & Property Management

Items

2004
6-Month
Actual

2004
12-Month
Estlmate

2004
Adjusted
Budcet

2004
Adopted
Budoet

2005
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

34,026

819,372
20

19,698
690,412

1,623,549
1,000

30,699
1,406,273

103,339

1,737,960
9,700

133,200
1,512,609

103,339

1,737,960
9,700

130,200
1,503,886

37,750

1,808,017
3,000

124,000
1,311,433

1,529,503

1,495,476

3,061,520

2,949,627

3,393,468

3,290,129

3,381,746

3,278,407

3,246,450

3,208,700

1,495,476 2,948,627 3,290,129 3,278,407 3,208,700
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Descrlotlon

Rental Revenues
Olhcr Publlo Chargos

Publlc Servlcot

R€ntal - Buildlng
Sale of Scrap
Other Mlgcellancous Rovcnuos
Cost Sharlng Allocatlons

Mlsco¡¡anooua Rovonuot

TOTAL REVENUES

Rogular Pay
Overtlmg

Wagos

Fringe Bononts

Frlngor

Total Labor Coet8

Reglstration & Tuitlon
Automgblle Allgwanc€
Meals

fravel

Land
Buildings
Other lmprovements
Oher Equlpment

Caplt¡l

Ofice Expenses
Ofñce Supplies
Prlnt¡ng Suppllos
Pñnt & Þupllcate
P@tågo and Box Rent
Computor Suppllos
Computcr Software
Subsølptlons
Membership Dues

Wlnnebago Gounty
Budget Detail .2005

Faclllty & PropertY Management
ALL

% Change
2oo1 2oO5 2005 2005 From2004

2O0l 2oo2 2(lO3 ADOPTED REOUEST EXECUÍIVE ADOPTED Adopted to

ACÎUAL ACTUAL ACIUAL BUDGET BUOGET BUDGET BUPGSI. zOOSAdOPgd

-

oo1ooooNA
_g , 41? o -o -o . NA

.-04171
46,910 47,710 43,58S 35,OOO 32,250 32,250 32,250 '7'90/o

0 o 170 o 5oo 5oo 500 NA

608 f8,118 11,078 1,500 o 5,000 õ'000 233'3o/o

64.342 50.459 38,131 66,839 o o 0 0'00/o

fir.860 122,287 go,987 103'339 32,750 37,750 s7'7s0 '03-5?l-

111,860 121¿,704 90,968 _ 103,339 32.750 37,750 37'750 '63.5%

874,835 989,298 1,050,648 1,191,572 f ,281,438 1,206,438 1,206,438 1.20/o

6,931 l3l4 6,141 - 6,346 9,809 9'809 9'809 54'60/o

B.sr.?66 i.001"6i2 t.õbì,raó l,1e7.ell .1,2s1,247 .1A3,247 1.216'z¡7 1.Y,

343,949 457,510 499p79 Æ_ 628,520 591,770 - 591,770- .. 9.60/o

343,949 .ls7,5l0 ¡198,079 - Íl¡O,O42 628'520 

-99!J!9- 

s01'770 9'0%

. l.rrs:tß ffi, l-r5rro? -îñõãõ- 
- r.Eqrc? -Ïã0õãt 1"gsr-rl m

1,47ø 705 577 8,200 4'950 2,500 2'500 '69'5%

2,,276 l,o7o 9lo 1,500 500 500 500 {,6'70/o

.- o 'ó 
- 'tz o . o ----9- J¡A

9.752 l,8.ll 1,504 9,700 5,'f5() 3.000 3'000 .û,jlf!-

019,02244,6690000N4
oo35,114o000NA

82,178 10,895 92,672 111,OOO 116,000 103,000 103,000 '7'20/o

81,128 18,880 0 19,200 2l,ooo 21'000 2r,000 , - 9'40/o

l€3.306 18,f97 112,153 130.200 136.000 12.f,000 12¿1.000 1.8o/o

1,562
20

245
18

0
1,260

479
410

(e4)
184

0
589
345

1,457
0

58

2,000
0

376
50
0

1,000
500
850

r,500
150

0
50
0

1,500
0

150

-25.0o/o

NA
0.07c
0.0%

NA
4,30/o
0.0olo

{,2,4o/o

1,500
150

0
50
0

1,500
0

r50

1,500
150

0
50
0

1,500
0

150

3,211
0

78
35
0

1,397
760
460

r.60



2001

Winnebago Gounty
Budget Detall.2005

Faclllty & Property Management
ALL

200¡û
ADOPÍED

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

% Chango
Frorî200d
Adoptod to

De:crlollon ðCTUåL ACTUAL ACTUAL BUDGET BUDGET _BUg!¡SL BUDoET 20,05Adop!ed

Opsratlng Expenses
Telephone
Agrioultural Supplies
Hous€hold Suppllo6
Small Equipmont
Shop Supplloe
Modlcal Suppilos
Othor Oporstlng Suppl¡es

Repalrs & Malntenance
Malntenance - Euildings
Mâlnl€nanco. Grounds
Malntenance - Equipment
Palnting Suppliea
Slgn Parls & Supplles
Olher Maln[ Supplios

Construcllon Suppllos
Concrete Block
Cemcnt Suppllos
Small Hardware
Lumber and Pl) 

^/ood
Malntenance Supplles

Other Eloot. Products
Other Plumblng Prod.
Othor Bulldlng Materlals
Lubrlcantg
Machine & Equlp Parts

Ulllltles
Heat
Powcr and Light
Water and Sower

Contractu¡l Serylces
Medlcal and Dental
Snow Romoval
Other Repair & Maint,€treets
Vehlcle Repalro
Equlpmgnt Repalrs
Groundg Meintenance
Bulldlng Repairo
Oatâ Procosslng
Professlonal Serulce
Janitorlal Sorviçge

17,872
0

48,402
7,782
3,704

453
2,989

1,059
0

5,014
1,825

596
7,005

163
0

2,261
6f1

r8,10r
1't,292
3,730

332
8,381

263,958
280,592

74,933

9
2,610

0
3,081

64.151
r7,165
68,180

0
46,714

140,040

18,r59
0

56,868
16,687
3,n0

187
5,870

8,588
0

7,494
845

1,1U
3,550

0
19

3,425
1,105

9,66'l
4,923
1.388

116
1,293

224,022
313,224
77,49ø

0
3,811

0
3,608

109,3Í1
21,038
35,183

0
57,078

158,757

21,463
0

53,500
20,847

1,564
65

4,238

14,949
0

29,150
0
0
0

0
0
0
0

340,332
391,129
89,261

0
4,240

061
1.442

57,123
31,456
80,254
1,397

33,466
24,205

18,500
12

07,000
20,000

2,500
150

7,500

43,200
0

26,000
0
0
0

0
0
0
0

0
0
0
0
0

477,000
385,000
1 19,000

0
8,000

0
2,500

9ö,000
12,500
85,000

0
r5,000
15,000

18,500
0

60,000
14,700
1,000

150
0

73,200
5,500

30,000
0
0
0

0
0
0
0

0
0
0
0
0

450,000
290,000

70,000

0
7,500

0
2,500

70,000
7,000

60,000
0

10,000
25,000

18,500
0

60,000
14,700

1,000
150

0

73,200
35,500
30,000

0
0
0

0
0
0
0

0
0
0
0
0

450,000
290,000

70,000

0
5,000

0
2,500

70,000
7,000

60,000
0

10,000
2õ,000

18,500
0

60,000
14,700
I,000

150
0

73,200
35,500
30,000

0
0
0

0
0
0
0

0
0
0
0
0

450.000
290,000

70,000

0
5,000

0
2,s00

70,000
7,000

60,000
0

10,000
25,000

0.070
0.0%

-1Q,40/o

Q8.5o/o
.60.0%

0,0o/o

0.0%

ô9.40lo

NA
15,4o/o

NA
NA
NA

NA
NA
NA
NA

NA
NA
NA
NA
NA

ó.70/o
.24,7c/o

41,20/o

NA
.37.5o/o

NA
0,00/o

46,3e/o
44.00/o
.29.4o/o

NA
€3.3%
66,7%

(1e8)
0
0
0
0

¡
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Wnnebago County
Budget Detall .2005

Faclllty & Property Management
ALL

,os í;'Jlisi {2001 2OO2 2003 ADOPTED REQUEST EXECUTTVE ADOPTED Adoptedto I
De¡crlptlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2005AdoÞtod

-- 
IRental Expenscs

Equlpmont R€ntral

lnsurancc
Operatlng Llconsos & Foes

lnterfund Þ<penscs
Prlntlng Supplles
Prlnt & Duplicato
Poetage and Box Rent
M€dlcel Suppllo$
Maintenacc - Bulldlng
Slgn Parle & Supplles
Motor Fuel
Refuse Collecllon
Snow Romoval
Vehicle Rcpalrc
Equlpment Ropalo
Grounds Malntonance
Prop, & Uab. ln¡urance

1,177 745 280 500 500 500 500 0,0Y0
I

1'608 847 1,105 1,050 750 750 750 .28.6o/o

267 270 304 350 150 150 l5O ó7.'lo/o I
2SS 7 612 0 500 500 500 NA
244 2æ 173 250 150 150 150 -40,00/o

4¡,2000150 150 150NAl
004280000NA1

26617200000NA1
7,986 10,794 14,4& 8,000 10,000 10,000 10,000 2ti.00/o

00895 0000NA
9,084 21,784 23,819 35,000 27,000 27,000 27,000 -22.9% I4,2ß 4,454 3,901 3,500 3,500 3,500 3,500 0.070 I2,2U 1'184 1,884 1,089 1,089 , 1,08S 1,089 0.0o/o I015531,25700,00N4r

37,350. 41,032 _ 57,684 49,797 _W_ _W- 4't,744 -16.20/o

Other Operatlns Expon¡e¡ 1.172,101 1,230,105 1,3É,2.243 1.503.886 1.283,933 1,31'1,¡133 1,311.¡ß3 .'l2,Eo/o t

TOTAL EXPENSES 2.59,878 2.7¡18,805 _919!9499- 3,381.7.f0 3.345.150 3.2¿6..fs0 3,246..150 _&-
LE\¡TBEFoREADJUSTMENïS 

-E:22U- -3-JÍ4- 
--å338¡l9L 

-$44!19- 
-lÉtglgg --g3g9¿9g --g3gg¿9g Æ |

I

I
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COST CENÎER
NAME

FACILITIES MANAGEMENT
Othor County Facllltles

Revenueg

Safety Buildlng Malntenance
Råvênu6s

Faclllty lmprov€ments
Revenueg

Grand Tot¡ls

FACILITIES MANAGEMENT
PROGRAM BUDGETS

TRAVEL &
LABOR MEETINGS

I,E08,017 3,000

OT}IER TOÎAL
_-qAPFA!, EXPENSES EXPENSES

76,000 'r,28r,433 I,168,450

TOTALS BYYEAR
ANNUAL

2008 2004
OVER OVER

,200! . 2q03

6.4 3.9
3.4 (23.2',,

(e2.4) (5.0)
100,0) r.3

100.0 NA
NA NA

(2.1) 0.5

250
250

251
251

260
260

2005 200¡t 2003
REVENUES ADOPTED ADOPTEO ADOPÎEDmmL;

37,7s0 I tsr,zsoll I tæ,sooll ¡ laz,sooll

I *.rol I 3$.1zol I o,,r.ru, I

L_=lËtËöl
-¡Ië9- 

--l¿99¿99- -gÉ¡g4g¡- -å?W-_1.808.912_.ÆÆrrrr¿mÆ
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOs

1

I

Department Descrlptlon Quant

Speclal
Equlp
(Note)

Capltal
Outlav

1

'l

I

I

Facility lmprovements

Pick-up truck

Smoke detector replacement - Courthouse &
Oshkosh Human Services

Repair/replace wheelchair ramp - Courthouse

Relocate records storage

Remodel entrance - Clerk of Courts

Remodel Neenah Human Service building

Replace carpet - WRC Office

21,000

10,000

30,000

15,000

7,500

33,000

7,500

21,000

10,000

30,000

15,000

7,500

33,000

7,500

124,000 124.000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

Facilities & Property
Management -

L64



SUMMARY BY DIVISION

Expenses Revenues Adiustments Levy

PUBLIC SAFETY

District Attorney

Clerk of Courts & Courts

Sheriff

Jaíl lmprovements

Coroner

Emergenoy Management

$ 1,077,956

3,427,619

16,297,472

245,650

246,093

$ 75,000

1,992,012

2,955,097

200,000

51,750

(45,650)

1,002,956

1,435,607

13,332,395

194,343

208,813

-$

567,499 359,675

_821,9t29,9_ _$_g,63r,srL _$_f4ggggl

16s



DISTRICT ATTORI{EY
Departmenh 100-101 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENTHEAD: Williamlennon TELEPHONE:236-4977
LOCATION: Winnebago County

Beach Bnilding
240 Agoma Street
Oshkosh, WI54901

MISSION STATEMENT:

To represent the citizens of the State of Wisconsin and particularly Winnebago County Ín the investÍgation and prosecution of criminal matters, county
ordinance violations, and various civil actions.

To serve the residents of Winnebago County in all matters concerning the criurlnal justice system in a professional, compass¡onate and efficient matrner.

PROGRAM DESCRIPTION¡

PROSECUTION Ten person prosecution staff providÍng expert representation of citizens i¡ all matters concerning the criminat justice system.

INVESTIGATION Three i¡-House investigators working on a varlety of lnvestigative tasks to better facilitate the preparation and processing of cases for
prosecution.

yICTIM ilTTNES$ Full-time Victím/Witness Coordinator and two fult-tlme assistant acting as liaison between victims and wihesses of crime and the
Dfstrict Attorney's Office st¡ff attorneys.

SUPPORT STAFF Experienced secretaries involved in the preparation of search./arrest warrants, motÍon papers, trial memoranda, briefs, and
mÍscellaneous legal documents.

INTERN PROGRAwI [Jtillz¡fie¡ of college and law school students to serve as i¡terns in the District Attorney's Office for assistance in processing and
prosecuting varlous civil and criminal matters.
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* State Employee
**Contracted Service through

localpolice agencies

DISTRICT ATTORNEY

District Attorney *

(8) Assistant District Attorney *

(7) LegalSecretary
ReceptionisUTypist

Clerk Typist I
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DISTRICT ATTORNEY
Departmenû 100-101 Fund¡ General Fund

2OO5 BT]DGET NARRA'TI\¿E

DEPARTMENTIIEAD: Williamlennon
LOCATION: Wlnnebago County

Beach Building
240 Algoma Blvd.
Oshkosh, M 54901

2OO4 ACCOMPLISIIMENTS :

l. Oversaw the implementation of a count¡nvide crime prevention fund.

2. Oversaw the creadon of the Alcohol and Drug Court Diversion Program StakeHolders Group.

3. Initiated plannlng for the areas first Community Prosecution Program.

2OO5 GOAL AI\¡D OBJECTTVES:

1. Continued aggresslve but just prosecution of criminals in Wlnnebago County.

2. Completion of the implementation process for the areas flrst Alcohol snd Drug Court Diversion Program.

3. Implementation of the areas first Community Prosecution Program.

4, Continued prosecutorial on Domestic Abuse cases; criminal traffic matters; and Juvenile Adjudication's.

1.6 8

TELEPHONE¿ 2364977



DISTRICT ATTORNEY
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2005.

COUNTY LEVY: The tax levy for 2005 is $1,002,956, an increase of $19,923 or 2.0% over 2004.

180,000
r60,000
140.000

100,000
80,000
60,000
40,000
20,000

0

lncrease in Lely over prior year

1999 2000 2001 2002 2003 200/ 2005

SIGNIFICANT CHANGES:

The overall increase to the tax levy in this department is primarily attributable to increases in wage and benefit costs. All other operating expenses
have remained relatlvely flat. Some items are discussed below.

Expenses:

Equipment - The budget includes $10,000 for the purchase of a used vehicle for 2005. The vehicle is needed by the lnvestigator and has been
cost justified based on the average number of miles dríven annually. lt makes more sense to do thís in this case than reimbursing mileage.

lnvestigation expense - This account is expected to drop because the department does not anticipate needing this service as much in 2005.

1996 1997 1998 1999 2000 2001 2002 20 2004 2005
FullTime 12 12 12 12 13 14 14 14 14 14
Part Time 0 0 1 2 1 0 0 0 0 0

Total 12 '12 13 14 14 14 14 14 14 14

5,0

0.0

5.0

0.0

% Change from prlor year

Ir
I IrÐ
1999 2000 2001 2002 2003 2004 2005

r.6 9



Financial Summary
District Attorney

I

I

1

2004
6-Month
Actual

2004
l2.Month
Estlmate

2004
Adjusted

20Q5
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

42,339 73,472 70,640 70,640 75,000

ßs,7g; soe,o6; 404,26e

321,818
2,818

639,343
6,617

638,904
10,500

638,904
10,500

404,269

652,967
9,000

10,000
406,989

468,339

425,999

1,035,025

961,553

1,053,673

983,033

I,053,673

983,033

1,077,956

1,002,956

425,999 961,553 983,033 983,033 1,002,956
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Descrlptlon

Vlotim/Wllness
G¡ants

lntergovornmont¿l

Fces And Costs
Forms, Coples. Etc'
Admlsslon

Publlc Servlces

Other Miscsllanoous Revenues

M¡rcellanoour Rovonuer

TOTAL REVENUES

Regular Pay
Overtlme
Wilness Expense

Wagcs

Fringe Bonelits

Frlnge¡

ïotal Labor Cost¡

Registration & Tuition
Automobile Allowance
Vehicle Lease
Commercial Travel
Meals
Lodging
Olher Travcl Exp

Travel

Other Equipment

Capltal

Oflice Expenses
Office Supplies
Stationory and Foms
Printlng Suppl¡€s
Print & Duplicate
Postago and Box Rent

3,231 3,203 3,0192,400 0 02,010 1,082 (344)

Wnnebago County
Budget Detall.2005

Dlstrlct Attorney
100 . tol

7o Change
From 20042001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED Adopted toAcruAL , AcTlrAL AGTUAL BUDGET BUqcEr BI/DGET FUDGET ?995Adopted

79,643 74,261 37,099 62,000 62,000 62,000 62,000 o.o%
. 750 38,859 , t5,520

E0,3e3 fi3.120 52,619 62.000 O2,OO0 __93¡!gg- 62,000 O,O%

28 12 '0 0 0 05,200 12,87 13,323 8,640 9,000 13,000 13,ooo 50.50/o2,9005,85000000NA
8.100 r84gg_ 13,335 8,ô40 9,OOO l3,OO0 r3,OgO so.5ys

't20 0 o -. o NA
120 0 0_ _.9- o

_ 88,613 13l,s8s 6s,955 70,640 7I,OOO 75,OOO 75,OOO 6,2%

393,797 372,246 421,381
11,697

431,077 445,926 445,92A 445,926 3.40/o
9,202 5,935 5,935 5,935 .35.50/o8,521 13,887

1,356 2é19- 5,318 4,000 3,ooo , 3,oog- 3,000 :26.oyo403'674 388,747 438,395 444,279 454,S61 4g,E6l 454,861 2.4yc

148,702 166,552 184,810 . 194,625 198,106 198,106 . 198,106 , _. 1.80/o

148,702 166'552 184,810 l9¿t,6zs 19g.106 190,106 tgs,loo 1,Eo/o

5s2,375 ss5,300 623.20s 638,90¡1 652.9.9¡ 652,907 s82,967 2,2%

5,037 5,811 2,834 3,500 3,500 3,500 3,500 0.00/o
3,500 2,500 2,500 2,500 .28.60/o

0000NA
1,200 0 0 0 0.00/.r,825 1,224 340 s00 soo 500

2,055 1,500 1,500 1,500
500 -37.5o/o

1.500 0.0%

7,500 0.07o
1,500 0.0o/o

ONA
ONA
ONA

1.347U1 826-0ONA
2l'699 15,263 8.730 10,500 8,ooo 8,ooo I,ooo .23.80/o

29,538 O 1O,OOO . 1O,OOO 1o,oo02e.538 o o fo,ooo. _lgggg- - rp,ooq

7,271
1,027

74
391

E2

7,123
1,161

228
0

422

8,190
1,693

380
0

362

171

7,500
1,s00

0
0.
0

7,500
1.500

0
0
0

7,500' 1,500
0
0
0



Wlnnebago County
Budget Detall- 2005

Dlstrlct Attorney
100 . l0r

I

{

I

2001 2002 2003
2004

ADOPTED
2005 200s

REOUEST EXECUTIVE
2005

ADOPTED

% Changc
From 2004
Adoptcd to

DoærlÞtlon ACTUAL ACTUAL ACTUAL BUDGEÎ BUDGET BUDGET BgDGET 2005Adopt€d.

Computer Supplies
Computer Software
Subscriptions
Membership Dues

Operetlng Expenses
Telephone
Food
Small Êquipment
Dlapers
Legal Foes
Promiums and Prizos
lnvestlgation Expense

Contractual Sôrvlcas
L€gal Sorvicos
Vehlcle Repaks
Equlpment Repairs
Transcriptlon Servlces
Professlonal Servico

Rental Expenses
Bulldlng Rental

lnsurance
Prop & Liab lnguranco
Operating Licenses & Feos

Other Sundry & Flxed Charges
Other Miscellansous

lnterfund Expenses
Prlnting Supplies
Prlnt & Dupllcete
Postrage and Box Rent
Food
Motor Fuel
Machine & Equip Parts
Equipmcnt Ropaks
Prop, & Uab. lnsurance

Othor Oporatlng Expenlos

TOTAL EXPENSES

LEITY BEFORE ADJUSTMENTS

1,255
308

2,278
4,543

11,928
3,973

982
0

38,970
889

27,340

0
133
837

3,899
51,556

644
42

2,z',t1
3,780

12,653
93

832
0

52,038
5,806

30,390

0
14,958
3,522
1,757

177,985

399
0

2,262
3,520

f0,570
364

2,857
3

45,885
35

22,772

0
620

2,130
3,631

130,293

8,288
10,883

0
909
128

0
0

1,000
4,000

10,000
300

2,000
0

40,000
0

20,000

0
500

1,000
2,000

178,225

1 1 1,000

0
100

9,000
150

2,000
0

40,000
0

15,000

100
500

1,200
2,000

178,225

121,000

0
100

-10,0o/o

-50.070

0.0%
NA

0.00/o

NA
-25.0o/o

NA
0,0e/o

20.0o/o

0,0o/o

0,0o/o

9.0%

NA
0.00/o

NA

0.0o/o

f 00.0%
-14,3e/o

NA

100
500

1,200
2,000

178,225

121,000

0
100

100
500

1,200
2,000

178,225

121,000

0
100

0
0

400
4,000

0
0

400
4,000

ONA
ONA

400 €0.070
4,000 0,070

9,000 9,000
150 r50

2,000 2,000
00

40,000 40,000
00

15,000 15,000

89,891 97,780 107,787

45
60

45
60

30
90

13372 1440000
3,215 3.0ô5 4,288 3,500 0 0 04,225 4,æ1
12,235 11,874

0 490
0 255
00

4,000 8,000 8,000 8.000
14,000 12,000 12,000 12,000

0000
500 1,000 1,000 1,000 100.0%

0000NA
1,020 696 768 330 500 500 500 51.50/o1,965 2,285 2,49e 2,814 2,814 2,814 2,814 0.070

270,527 436.787 371.758 401,289 406.989 _i!gg,ggg- 406,98e o.toh

874.140 r.007,359 1,003.6e3 _!as3,gzlL _-J,gl¡g!g- 1,077,es6 1,077.e56 2.3o/o

_.¡ _gzg:z99_ 037.?38 Æ Æ rnorqsß {nñroqß 

-
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WNNEBAGO COUNTY
CAP¡TAL OUTLAY.2OOS

Speclal
Equip Capltal

Aepart¡nq¡t Descrlptlon Quant (Note) Other Outlav

District Attorney Vehlcle 10,000 10,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFoRMATIoN sYsTEMs DIREoToR
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CLERKOF COTIRTS & COURTS
Departmentz 100-220 to 238 Fund¡ General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: Diane M. Fremgen TELEPHONE: 236.4848
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI54901

MISSION STATEMENT:

The mission of the Clerk of Courts and Court System ls th¡t of providing for the effîcient dispensation of justice in'all legal matters brougbt before the
courts.

PROGRAM DESCRIPTION:

CLERK OF COURTS Renders support to the judiciary through the recording and indexing of all official court records, provÍding clerical and filing
services to the Courts' receivlng and dlsbursing payments on filing fees, fines, forfeitures, restitutÍon and attorney fee réi¡nbursement, and maintaining court
calendars.

FAMILY COURT COMMISSIO, NER Hears famlly acdons, temporary hearings, post judgment hearings and assists the public with family actions and
other statutory requlrements.

COURT COMMISSIONER ProvÍdes assistance to the Circuit Courts by hearing initÍal appearances on crÍminal, traffic, ordÍnance, small clai¡ns, juvenile,
paternity, and mental and alcobol matters.

CqURTS Provide for the dispensation of justice ln all legal matters brought before them,

i
I
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CLERK OF COURTS

(6) Judges *

(See other Circuit
Courts ohart also)

Clerk of Courts

Clerk Typist ll (PT)
Clerical Support Worker *"

(3) Small Claims Clerk (2) Secretary ll-Juvenile Court
(3) Secretary ll-Criminal Court

(2) Account Clerk-Traffic
Clerk Typist ll

Secretary ll-Civil Court
Secretary ll-Family Court

Clerk Typist ll

'State Employee
" Unclasslfled Employee
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I

CIRCUIT COURTS

(6) Judges *
Clerk of Cou¡ls

(see other Clerk of
Courts ohart also)

VIP Program Coordlnator
Teen Court Program Coordinator

Dlreator of Famlly
Courl Counsellng

Serulcee

* State Employee
" Unolasslfled Employee
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CLERKOF COTIRTS & CO{TRTS
Department: 100-220to238 Fr¡nd: GeneralFund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: Diane M. Fremgen TELEPHONEz 236-4848
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI54901

2OO4 ACCOMPLISHMENTS:

1. An electronic file tracking system was implemented in late 2003. Early 2004 traíned all staff on this new system and the manual 'rout card" procedure
was eliminated. This has improved efficiency in file location.

2, The Clerk of Courts, Circuit Courts and the Finance Department has developed a neìv procedure i¡ handling payment of court appointed attorneys.
This procedure has already increased reimbursement of this increasing court expenditure and sbould continue to Ímprove over tl¡ne.

3. Overall revenues have increased slightly Ín 2004. This is a direct resr¡lt of the collection efforts implemented over the past several years.

4, Initiated on'line juror qualilication questionnaires. Jurors are now able to fill out their Juror Qualification Questionnaire on-line. ThÍs eliminates
return postage previously paid by the court and elimlnates data entry by court staff.

2OO5 COALS & OBJECTIVES:

1. Implement an integrated imaging system within the current case management program Ín the office. The long-term benefits of this will be a
reduction in costs associated wlth microfil¡¡¡i¡g, retrieving and storage of certain case records. The State Combined Courts Automation Program
provides the hardware and software for this process to the County.

2. Work with the Combined Courts Automation Program on critical lnterfaces with other busiuess partners. A¡ interface witb business partners will
reduce manu¡l reporting of information by court staff.

3. Implementation of Pro Se divorce forms tbat would be available to litigants through the County website.
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2OO5 BUDGET NARRATIVE
HIGHLIGHTS

DEPARTMENT STAFFING:

One position of Clerk Typist ll is being eliminated from the table of organization, The resulting savings will be roughly $29,200.

COUNTY LEW: The tax levy for 2005 is $1,435,607, an increase of $187,446 or 15.0% over 2004.

lncrease ln Lery over prlor year

1999 2000 2001 2002 2003 2004 2005

CLERK OF COURTS AND COURTS

30.0

20.0

10.0

0,0

% Change from prlor year

r I r
E-AII

1999 2000 mú 2002 2003 2004 2005

SIGNIFICANT CHANGES:

The increase in lovy is due in part to a reduction of revenues projected to be received from the reimbursement of attorney costs, This happened
because inaccurate estimates were used from 2003 in budgeting 2004. As a result, the 2004 budget was overstated. 2005 is now being budgeted
at a more realistic amount which is considerably lower that the 2004 budget. The other part of the increase is the additional amount associated
wlth the normal increase ln wages and fringes.

19 f997 1998 1999 2000 2001 2002 2003 2004 2005
FullTime 40 41 39 35 35 37 42 42 41
Part Tlme 1 2 2 3 2 3 3 3 3 3

Total 39 42 43 42 37 38 40 45 45 44
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Financial Summary
Clerk of Gourts & Gourts

Items

2004
6-Month
Actual

2004
l2.Month

2004
AdJusted

2004
Adopted

2005
Adopted

Estlmate Budset Budset Budset

Total Revenues

Labor
TravEl
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

733,472 2,054,727 2,071,788 2,071,788 1,992,012

1,313,835
3,466

322.032

2,624,611
7,152

593,942

2,630,463
10,765

680,346

2,630,463
10,765

678,721

2,749,657
11,199

666,763

1,639,333

905,861

3,225,705

1,170,978

3,321,574

1,249,786

3,319,949

1,249,161

3,427,619

1,435,607

905,861 1,170,978 1,249,786 '1,249,161 1,435,607
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Winnebago County
Budget Detall - 2005

Clerk of Courts & Courts
ALL

:wLi
tr'l

frk\

Descrlotlon

2004 200s 2005
2OOI 2OO2 2OO3 AOOPTED REOUEST EXECUTIVE

ACTUAL ACTUAL ACTUAL BUOGET BUDGET BUDGET

2005
ADOPTED

% Change
From 2004
Adopted to

200õ Adoptod

-1.5%

8,3%
0.ïVo
'l,50/o

Grants
lnterproter Fs€s

lnlergovornmontål

Marriag€ Llc€nses
Occupallonal Drlvers Llcenses

Llcen¡o¡ & Pormlt¡

County Flnes
State Flnos

Flnas & Fortoturo¡

Probate Fees
Feeg And Costs
Forms, Copies, Etc.
Support Flling/Applic.
Fam¡ly Court Counsoling
Counscllng Seruices
Search & Notics Fees
Relmbursed Costs
GAL
Donatlons
Client Cost Shares/Feos
Othor Publlc Chargog

Publlc Serylceg

Famlly Court Counseling
Fces & Costs

lntorgovornmont¡¡ Sorvlcos

Grants

lntsrlund Revenuec

lntorest-lnvestmonts

lntero3t on ¡nvút¡nonts

Other Miscellaneous Revenues

Ml¡cell¿neou¡ Rovenuo¡

TOTAL REVENUES

3,940 4,010
15,340 15,835

2,A70
14,285

26,24 37,745 64,285
1,716 1,309 971

0,779
1,044

18,555 11,079
0 7,666

30,000 32,000
1,500 1,500

175,000 50,000
3,000 3,000

32,000 6.70/o

1,500 0.0%
50,000 -71.40/o

3'000 0.07q
250 NA

24,800 -19.5olo

661,622 928,764
0,Qo/o

-99],993- 
-1,5y,

32,760 31,650 32,670 30,000 30,000 32,000 6.70/o

1,260 _ 1,160 - r,360 ',t,200 1,500 _ 1,500 1,500 25.Qe/o

34.020 32,810 _-_---9!Á99- __gl¿3gg- __gl,!gg- _ 33,s00- 33,500 7.4%

240,435 249,704 U0,463 250,000 300,000 300,000 300,000 20.00/o

271,591 2A0162 225,789 300,000 300,000 300,000. 300,000_ . 0.0to
sr2,026 50e,866 _ggÆ_ ?s0,000 _-_-!gg4gg_ 600.000 600,000 e.1%

____9- 2,992 4,462 3,609. 3,600 3,600

-qg;f4l.- -991¿99- 

730.8s6 

-9q,999- 
--99!É9L -gglggt

52,ß4 85,151 63,369 60,000 65,000 65,000 65,000
432,953 416,318 408,766 450,000 450,000 450,000 450,000
18,796 20,436 15,021 20,000 20,300 20,300 20,300

4,000 4,000 4,000 4,000 0.070
17,000 16,000 16,000 16,000 €.9%

32,000
1,500

50,000
3,000

0
13,144

0
15,155

0 0 250 250
15,460 30,800 24,800 24,800

-_-_-_g9g- e2 _ggq _g 0 0.0o/o

583,704 C14É64 592,742 791,800 066.850 . .000,850 j6,850 -15.80/o

20,044 18,317 20,189 20,188 20,000 20,000 20,000 {.970
.004500-0.NA

20,0u r8.3'r7. 20,63e_ 20,188 20,000 _?g,ggg- _3gpgg- _ . ..0.e7e.

-5,099 0 0 o 0 0 
-_NA.05,qq0-000

30,912 14,844 8,21L 10,000 - 12,000. 12,000 12,000 - -?0.0e/o
___99É1¿ 11,84 _9,3!g_ 10.000 12,000 12.000 12,000 _w-

912 1,832 , r,000 2,000 2,000- 2,000 r00,00/o

r,640 912- 1,832 1,000 2,000 2,000 2,000 100.0%

1.8.ß,907 2.128,470 _lÉ!4rggg- 2.071,788 1.990.012 1,992,012 1,ss2.012 .3.9clo
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28,424 ',t4,5't1

370

Wlnnebago Gounty
Budget Detall .2005

Clerk of Courts & Gourts
ALL

11,502
85

200,f 2005 2005
2OO3 ADOPTED REQUEST EXECUÍIVE

% Ch¡nge
2005 From 200¡l

ADOPTEO Adopted to

6.84/o

-2,80/c

-39.2o/o

NA

Descrlotlon
2001 2002

ACTU4L .ACTUâ! ACTUAL _ BUDGET BUoGET B-UDGET BUDGET 2005Adopted

1,384,838 1,506,502 r,593,794 |,604,503 1,7U,295 1 ,712,969 1,712,969Reguler Pay
Baillf And Matron
Ov€rtlme
Olher Pereonal Serv.
Wtneee Expcnse
Jury Expcnee
lntorprctcr Foes

Wager

Fringo Benoflts

Frlngoi

Totrl Labor Costs

Registration & Tult¡on
Automobile Allowance
Commercial Travel
Meals
Lodging
Othor Trav€l Exp

Tråvol

Oher Equlpment

Capltal

Otlìce Expenses
Office Supplies
Stationery ånd Forms
Printlng Supplies
Prlnt & Duplicate
Postâ96 ând Box R€nt
Computer Supplies
Computer Softwarc
Microfilming Supplies
Advertlslng
Subscrlptions
Membcrshlp Dues
Publlsh Legal Notlcee

Operatlng Expenses
Program Expenses
Educatlon & Trainlng
Tolephone
Food

82,215 75,950 76,790 78,664 76,478 76,478 7A,478
17,476 10,631 10,631 10,631

0000
16,590 't1,867 8,2 4 20,950 20,450 17,450 17,¡t50 .16,7o/o

119,689 93,414 128,426 107,000 105,000 105,000 105,000 -1,90/o

_ 25,345 21,541 20,355 18,200 18,400 _ 181400 18,400 . 1.1o/o

1.657,139 1,123,7E5 1.8:19.208 1.846.793 1.985.254 1.9¿¡0.92E 1.940.928 S,'lo/c

505,Íe7 __99grz9g- 695,317 783,670 ,, 818,326 808,729 808,729 3.2o/o

s05,197 035,705 095,317 783.070 818,320 _9ggl39- 808,729 _3,2%-

2,162,335 2,359.489 2,53S523_ 2,630,463 2,78E580 2,749,657 2.749,657 - 4,5c/o

210 588
1,001 899
't,842 2,395

23,946 18,185
5,213 9,193
290 0
220 120

1,132 3,138
1,474 2,050
289 99

063
0 1,595

44,598 36,794
1,873 2,052
1,033 1,528

2,213
I I,379

0
0

20,758
100

2,119
10,763

300
't,285

22.862
558

2,120
10,558

197

796
f ,630

't7,717
10,¡tol

138
77

2,056
't,045

0
0
0

35,296
2,530

589

2,967
4,610

0
1,338
1,795

2,967
5,336

0
1,398
1,795

17,050
4,816
2,250

100
3,500
1,300

0
0
0

28,870
2,445
1,400

2,967
5,336

0
998

1,795

17,050
4,8't5
2,250

100
3.500
1,300

0
0
0

28,870
2,445
1,400

0,0o/o

15,7olo

NA
-2 ,4o/o

0,Qo/o

-3,3o/o

5,50/o

542.9o/o

0.0%
89.20/o

27.8o/o
NA

0,0o/o

NA
0.9olo

-10,60/o
0.0%

NA
NA

t3.6%
NA

2.967
5,330

0
998

't.795

_ , .,_. 160. 417 20 55 103, -103 f03 
-_ 

87.9o/o

. 16,804 17,181 15.320 10.765 _:lég_ fi,1ss __-_ll¿199, -.1e'4
5,667 29,794 _ g 0 _,NA
5,60729,791 000

17,638
4,565

350
100

't,850

1,800
0

150
0

28,600
2,735
1,400

17,050
4,815
2,250

100
3,s00
1,300

0
0
0

28,870
2,445
I,400

0
0

22,125
0

0
0

20,941
0

0
0

r9,125
0

0
0

19,125
0

0
0

r9,125
0
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Wlnnebago County
Budget Detall- 2005

Glerk of Gourts & Courts
ALL

200t 2002
2004

ADOPTED
2005

ADOPTED

% Change
From 20O4
Adopt d to2003

52.690
4,2A0

0

2005 2005
REOUESÍ EXÊCUTIVE

Descrlotlon ACTUAL ACTUAL ACTUåL BUDOET BUDGET, BUDOET BUDPET zootAdoÞtod

Small Equlpment
Medlcal Supplles
Legal Fees
Othcr Operating Supplies
Automobile Allowance.Other
OthorTravcl Expoth€r

Repalrs & Malntenancs
Malntenanoe . Equlpment
Ropalr & Malnt€nance Supplles

Contractual Sorvlcos
Mcdioal and Dental
Legal Services
Equlpment Repairs
Bulldlng Repal¡s
Transcription Serulces
Professlonal SoNlco
Collection SeNicos
Miøoñlming Seruices
Securlty Ssrvlce
Olher Contract Serv.
Medlatlon Servlces

lnsuranc€
Prop & Uab lnsuranco
Oporatlng Liccnses & Fees

lnterfund Expcnses
Pdnting Supplies
Pdnt & Duplicate
PostrBgo and Box R€nt
Equipmcnt Ropelrs
Miorofilming Services
Prop. & Llâb. lngurancc

Othcr Operatlng Expen¡e¡

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

33,227
23
30
40

121
48

375
0

191,041
239,749

8,215
2,039
8,522
r,709

0
130

570
0

30,000

I r,897
0

255
177

0
0

0
59

r83,238
281,326
,t2,273

0
14,043
7,282

0
0

84
21

60,000

0
0

4,æ2
6,062

,19,507

3,578
,t,82

0
0

r68,969
254,048

7,933
0

9,248
2,887

,150

0
701

520
60,000

0
0

190,000
245,¡rc0

8,683
0

7,700
2,000

0
0

500
0

60,000

0
0

178,000
243,600

8,088
0

7,200
1,500

0
0

1,000
520

60,000

0
0

178,000
2.ß,800

8,088
0

7,200
1,500

0
0

1,000
520

60,000

6,257
0
0

50
0
0

0
0

178,000
243,000

8,088
0

7,200
1,500

0
0

1,000
520

60,000

160,7o/o

NA
NA

0'0o/o

NA
NA

NA
NA

4.3o/o
4,70/c' .6.9%

NA
6,5%

Q5,0o/o
NA
NA

100.07o
NA

0.0o/o

NA
NA

€.3%
5.4o/o

-2,00/o

-5.97o

NA

5.'t27 2,400
00

240 0
251 50
00
00

7,557 6,257
00
00

50 50
00
00

0
0

4,400
f0,590
53,950

1,584
0

0
0

4,400
10,590
59,950

1,584
0

0
0

4,400
10,590
53,950

1,584
0

0
55

4,&1
5,424

45,223
ø,228
9,426

f60
200

5,187 4,800
9,6¡19 10,044

55,050
1,883

0
9,019 9,4{17 9,'t32 9,098 9,169 9,109 9,199 - 0.8%

101,111 7¿15.893 7X2.118 878.721 688.063 666.70i3 666.763 .1,8c/o

2'E85.e48 3.152'3t 3'271'e62 3,3le,s¡fe 
--Æ9Æ- --9411919- 3'4u'61e 

-W--19gÆÆÆÆr'¿35'60?Æ15¡%

L82



CLERK OF COURTS AND COURTS
PROGRAM BUDGETS

ÏRAVEL& OTHER
NUMBER þABOR MEETTNGS. CAPIrAL EXPENSEg

TOTALS BYYEAR

COST CENTER
NAMÉ

Clerk of Courts & Courts

Famlly Cou¡t Counsellng

Clerk of Courts

Circuit Court I

Circuit Court ll

Clrcult Court lll

Ckcuit Court lV

Clrcuit Court V

Clrouit Court Vl

Tsen Court

VIP

Famlly Court Commlssloner

Court Commissloner

Law Llbrary

Probats

Grand Tot¡lc

2003
AOOPTED

H
I ;::,rl

[fl

2004
ADOPTED

H
llli:ïl

l;i''i'l

Hd

2005
ADOPTED

Ei

ll*l
[d

2,749,657 11,199 - 668,763 3,427,619 1,992,012 r,435,607 1,248,161 1,063,374

--E---EE------

TOTAL
EXPENSES REVENUES

OVER OVER

_2001 2003

12.6 5.5

(1s.6) (16.7)

0.7 10.9

3,2 9.4

16.8 (16,1)

3.8 (3,5)

0.0 (3.e)

1.6 (5.e)

(6.0) NA

(6.1) NA

5.7 7.1

6,1 5.ô

0,0 (24.e)

N/A N/A

106 380,651 3,226 . 7,775 39r,652

220 1,224,503 1,800 - 123,763 1,350,066

221 66,607 60 . 89,2ô7 15s,934

222 67,761 60 . 74,892 142,713

223 68,847 75 . 68,028 136,950

224 62,076 60 - 6ø,427 128,563

225 63,580 60 . 69,740 133,380

226 71,097 60 . 68,,103 139,560

232 56,605 634 . 1,701 58,940

233 62,235 719 - 2,256 65,210

234 342,959 1,605 - 34,423 378,987

235 181,9Sr 2,246 - 29,318 213,555

236 - 15,150 15,150

238 100.745 594

98,000

'1,887,662

1,050

25,000

300

17.415.0

ANNUAL
PERCENT INCREASES
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SHERIFF'S OFFICE
Departmenû 100-110 tol24 Fund: General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENT HEAD: Mlchael Brooks TELEPHONE: 236.4930
LOCATION: Safety Buildlng

420 Jackson Street
Oshkosh, WI5901

MISSION STATEMENT:

To provide law enforcement and related seMces to the citlzens of \ilinnebago County in a professional snd cost effective msnner,

I

PROGRA]\,I DESCRIPTION:

COURT SERVICES To support all divlslons withi" the Wlnneb¿go County Sheriffs Office by documentÍng, maÍntslning and dispensing records and
reports; transportlng of prisoners; service of civll process; and apprehending persons rvlth outstandlng arrest warrants. I

PAT¡'OL DIVISION Provide lsw enforcement and protection of life and property within the boundaries of IVinnebago County. This includes upholding
Federal, State and local laws,lnvesdgatlng civil and criminal complalnts, providfng a nucleus for law snd order and, when necessary, taking appropriaté I

actions on and off Wlnnebago County highways. Provlde alvareness educadon to tåe conununity as a deterrent agalnst crlme and disorder.
I

DETECTIVE Dñ¡ISION Responsible for the investigadon, apprehenslon and the assistance of the prosecution by the Winnebago County Disfict
Attorney's office of l¡divlduals who have violated \illsconsin State.St¿tutes or Winnebago County Ordlnances. Contalned l¡ the unÍt are a specialized
juvenile officer, and str (6) detectÍves worklng general assignments.

CRIME PREVENTION AN¡D COMMUNITY SERVICES DIVISION Provide proactive cime prevention programs to the citizens of Winnebago County.
The programs are designed to assist tùe cltlzens of the county in protecting themselves ¡nd their property from crimes.

RESERVES A support unit which assists the department in traffic control, security, crowd control and boating. The unit is avallable for securlty at
funcdons open to the public.
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COMMUNICATIOJ.ILCENTER - 8911 Receive emergency informadon and dispatch emergency response team, law enforcement, fire and medical
asslstance.

BOAT.PATROL Patrol the waterways i¡ the county and enforce state boating laws. Respond to emergencies and have a Ilovercr¡ft available for winter
emergency response.

SNglv PATROL Patrol the snowmobile trails and ice-covered lakes and rivers. Promote snowmobile and all-terrain safety,

TRAININ-G Continually upgrade the departments training standards to meet tbe ever-changing demands of the crimin¡l Justice system. Consistently
improving performance standards and producdvity througb training to contlnue to meet the state mandates.

!$p Manage the Winnebago County Jall ln accordance with State statutes and Adminlstradve Code of Wlsconsi¡. To ensure citizens that the jail will be
secure aud well managed and provide as many rehablllt¡don programs as possible for tùe prisoners.

WORK.RELEASE CENTEB Manage the Work Release Center in accordance with State statutes and Administrative Code of Wisconsin, To ensure
cltizens that the WRC rvlll be secure and well managed and provide as many work release programs as possible for the prisoners.
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SHERIFF

Confldentlal Seøetary
Accountiant
Secretary ll

Account Clerk I

(3) Records Clerk

(4) Lleutenanl
shift

Commander

(32) Dlspatcher
CAD/GEO Data

Manager

(46) Conections Officer
(16) Control Module/

Booklng Clerk'
Account Clerk€onectlons

(10) Conectlons Officer
('1.5) Control Module/

Booklng Clerk'
Account Clerk-Conections

' FTE as provided by County
Board Resolution 23-594
" Unclassified posltion
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SHERIFF'S OFFICE
Departmenû 100-110 to 124 Fund: General Fund

2OO5 BUDGET NARRÄTIVE

DEPARTMENT HEAD: Michael Brooks TELEPHONE: 236-7331
LOCATION: Winnebago Cou¡ty

4311 Jaclaon Street
Osbkosh, WI 5490I

2OO4 ACCOMPLISHMENTS:

1. Continued to search out any and all fundingposslbilitÍes through grants on a Federal, State and Local leveL

2. Fi¡çtuned all of the new systems that were implemented over tåe past year.

3. Explored the possibilides and costs of expanding the Video-Conferencing System.

4. Upgraded pollcies and procedures as tùey applied to the new building.

5. Continued tùe process of tralning all personnel in the use of all of the new systems tåat have been l¡rtroduced since tùe move to the new building.

6. Negotiated and successfully implomented a new contract with the St¡te to house State inmates in the lVinnebago County Jail,

7. Integrated the nursing st¡ff into the Sheriffs Office.

8. Successfully implemented the uew Records Management System.

9. Upgraded the old CAD System

10' Ffxed the jaÍl radio base and portables and moved the r¡dio antennas from the CÍty Hall to the SunnyvÍew Tower.

11. Cerdfied two Officers as Fitness Trainers leadrng to the implementadon of a Wellness program within the Sherlffs Office.
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12, Completed tbe new evlde¡ce storage and preservation are¡s and constructed a forensic drylng unit

13. Inst¡Ued new mobile radlos into the P¡trol fleet witb grant funds.

2OO5 GOALS A¡ÍD OBEIECTTVES

l. lmplement I 'rPer Diem" (pay to stay) program in the jail.

2, Conti¡ue [nplementation of ¡ Cost Recovery (Negadve Balances) Program in the Jail.

3. Expand thevídeo conferenclng between thejailand the courts.

4, Implement a new Wireless 911 System.

5, Transition fromrvideband to nrrrow bandradio frequency,

6, Aggresslvely seek outslde funding through grants and other non-traditional sources.

7, Conti¡ue to update and train all personnel on new pollcles and procedures.

8. Explore new and innovative ways to cut costs and run the department l¡r a more cost effect¡ve and efficient manner.

9. Coordinate the transiüon from our old ti¡ne card system to tåe new Kronos Timekeeper System.
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SHERIFF
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

One vacant police officer position is being eliminated from the Sheriff table of organization. Total estimated savings is $49,358.

COUNIY LEW: The tax levy for 2005 is $13,332,385 an increase of $543,028 or 4.2o/o over 2004.

SIGNIFICANT CHANGES:

The primary reason for the increase in levy is increases in wage and benefit costs. Other changes in revenue and expense items are explained
below and offset each other.

Revenues for the sheriff's department increased by about $280,000 due to the following items:
E¡ Additional fees ooming from boarding of prisoners ( $125,000),
tr Additional grant revenue for additional training supplies ($50,000),
o A County employee working with the MEG Unit now has his salary and fringes reimbursed by the MEG Unit ($53,000),
a Civil process fees increased to more reflect history ($20,000).

r996 1997 1998 t99S 200c 2001 2002 2003 2004 200t
FullTlme 155 160 1æ 1U 170 174 181 200 212 212
Part Tlme 0 0 0 0 0 0 0 1 1

Total 155 160 1U 1U 170 174 181 201 2',t3 213

3,000,000

2,500,000

2,000,000

r,500.000

l,000,000

500,000

0

(500,000)

1,000,000)
1999 2000 2001 2002 2003 200/ 2005

25.0

20.0

15.0

r0.0

5,0

0.0

(5.0)

r.89



Expenses for the sheriffs department increased by about $794,000 due to the normal lnoreases ln wages and fringes ($759,000) and an increaso
ln professional supplles for the new grant listed above ($50,000). The difference ls due to small decreases throughout the expenso accounts.
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Financial Summary
Sheriff

Items

2004
6-Month

2004
12-Month

2004
Adfusted
Budset

2004
Adopted
Budqet

2005
Adopted
BudoetActual Estlmate

Total Rovenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

516,439 2,725,215 2,161,029 2,704,028 2,955,087

6,925,762
31,069 .

202,531
789,979

7,949,341

7,432,903

13,876,752
59,672

209,495
2.136,105

16,282,014

13,556,799

13,472,496
54,545

470,962
1,707,234

15,705,237

13,544,209

13,088,496
58,945

241,262
2,104,682

15,493,385

12,789,367

13,848,076
63,123

231,372

16,287,472

13,332,385

7,432,903 13,556,799 13,544,209 12,789,357 13,332,385
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Wnnebago County
Budget Detall .2005

Sherlff
ALL

2004
ADOPTEO

31,000
35,000
10,000
72,604

0

30,600
35,000
't0,000

127.104
0

æ,600
35,000
10,000

127,104
0

42,000
4,000

185,000

1,000
50

30,600
35,000
10,000

127,104
0

r85,000
8,200

145,000
1,605,889

0
20,250

112,000

-1,3o/o

0,070
0.0%

75,1o/o

NA

-2.60/o

13.9olo

18,00/o
-T,1o/o

20.0Io
-33.3%

10.9o/o

NA
14.'.\o/o

r3.6%

0.0%
11,íe/o

2005 2005
REOUEST EXECUÎIVE

% Change
2005 From 2004

ADOPTED Adoptod to
DolcrlDtlon

2003
ACTUAL ACIU4L ACTUAL !!LD!EI BUDGET BUoGET BUIOIT 2005Adopt#

200t 2002

19,200 27,940 32,079
30,907 ,18,528 3l,f 84
10,605 3,530 8,152

109,867 52,088 (5,590
97600

6.200 6,074 7.500 7,500 7'500 7,50Q 0'0o/o

--

Training Aids
Wat€r Safety Patrol
Snowmobile Patrol
Grants
WCGrant
lncontive Payments

lntergovornmontal

Parklng Violations
Drug Selzuros

Flnar & Forteturos

Fo6s And Costs
Forms, Coples, Etc.
Telephone
Reimbursed Costs
Civll Process Fees
Board of Prlsoneo
lnspoction Fees
Restitution
Police Services
Photographic Revonu€
ldentiflcelion Cards
Donatlons
Medical/MA€o Pay
Monitorlng Fees
Concssslon Rovgnue
Olher Public Charges
lntakc Booklng Fe6s
Boarding Fees

Pub¡lc gorvlcc!

Feos & Costs
Board of Pdsonors

lntergovornmontrl Servlce¡

Police Services

lntcrlund Rcvenuo¡

Sale Of Prop & Equip
Other Mlscellencous Revenues

Ml¡cell¡neou¡ Rcvcnuor

171,554 138,285 --JSgpIg- 156.104 210,204 210,201 210,204 34,7c/o

4,700 5,703 5,043 4,000 4,800 4,800 4,800 20.00/o

0. 7,392 0 0 0 NA

¡1,700 13,03s 5.0¡ß 4,000 

-9É99- 

4'800 ---{Ê99- 20.0%

2,2ø4 2,637
4,443 3,893

144,474 201,'.t48
43,281

091,365
7,600
7,942

51,323
657
260

50,000 0
0 18,197
00

33,815 27,942
977 r,956

36,332 75,109

(2,275)
3,129

165,476

0
21,8U

0

2,750 42,000
4,000 4,000

190,000 185,000

1,605,889

1,000
50

42'000 1427'3e/o

4,000 0.0o/o

8,459 1,298 7,200 8,200 8,200
105,084 114,786 144,2æ 125,000 145,000 145,000

1,605,889543,299 553,8,18 1,729,124
6,495 5,997 5,000
10,030 2,630 9,000
50,862 10,597 59,500

s22 961 1,000
235 220 50

6,000 6,000 6,000
6,000 6,000 6,000

66,000 66,000 66,000
1,000 0,0%

50 0.0o/o

000
17,750 20,250 20,2 0
98,550 112,000 1 r2,000

28,728 28,000 34,500 34,500 34,500 23.20/o

500 1,000 1,000
70,510 74,000 82,500

1,000 1,000
82,500 82,500

0 0 0 0 182,500 182,500 150,000 NA

_1¡!!9¡9!!_ 1,06s,e7r r,0r3,0es 2,351,su 2.s01.88e _!É9!É!9- 2,40e,38e -_t.0%.
0 53,194 53,194 53,194 NA

123,7',t2 169,622 181,737 . _ . 160,000 -. 185,000. 185,000 185,000 15.60/o

_l2gæ_ 16e,ø22 r8r.737 160,000 _¡!919{- 238,rel_. __3!9¡9f_ 48,eo/e

, 0 '10,258 1,731 . _ 0 0 0 .0 NA

-g- 
-lg¡3¡8- -ug!- 

0 

--9- 

.. -. 0 

-9- 

NA

52,4U 5r.136 15,0¡O 3t,500 32,000 32,000 32,000 1.60/c

__91999- 69,948 77,043 s00 s00 500 _ 500 _,o.Qo/o
62.030 ll¡1.981 92.083 32.000 32,500 32,500 32,500 1,6Yo
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Wnnebago County
Budget Detall - 2005

Sherlff
ALL

2001 2003
2004

ADOPTED

8,643,393 8,477,703
423,900 TUJn

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

% Change
From 2004
Adopted to

De¡crlotlon ACTUAL ACTUAL ACTUAL BUDGET -BUOGET åU_DGET -_ BUDoET 2999Adoeted

1.5¡11,813 r.512,r93 1.417,36L. 2,7.0!.028 2.9s7.5s7 ?,9s7,587 2,e55,qs7 
-_-__9.3%.

0,628,610 7,141,145 7,928,832

TOTAL REVENUEg

Regular Pay
Overtlme
Witness Expense

Wageo

Frlnge Benel'¡ts

Frlngca

Total Labor Costs

Roglstration & Tu¡l¡on
Automobllo Allowance
Vohlclc Leaso
Commcrclal Travel
Me¡ls
Lodglng
Other Travel Exp
Other Travel Budgot AdJuslmont

Travel

Other Equlpmont

Ctp¡tal

Oflice Expcnsos
Office Supplies
Slationery and Forms
Prlntlng Supplles
Pr¡nt & Duplicete
Poetage and Box Ront
Oomputor Supplies
Computor Softwaro
Mlcrolilmlng Suppllos
Advertising
Subscrlptions
Membsrshlp Duos
Publlsh Logal Noticos
Photo Processlng

Operatlng Expenses
Telephone
Housohold Supplles
Clothing & Uniforms

8,877,703 2.7o/o
423,112 490,834 819,081 791,177 86.670

0 (r0) , Nô
7,051,f22 7,031,984 8.745,902 . 9.067.293 _g,qSrggg- 9.668,880 9,668,880 _g&,
2,600,512 3,197,356 3,733,894 4,021,203 4,f 79,196 - 4,179,196 _Er79,190 3.9%
2,A00,512 3.197,350 3.733,8911 4,021,203 4,179,190 4.179,196 4,179.190 3.9%

e,052.23¡û 10.82e,33e 12,473.rsa 1s,0E8,4e6 13,sfE.070- __lgglgp!g- _jÉ!gp!g- _g&.

8,877,703
791,177

38,049 29,333 22,727
1,461 396 712

0065
2ß 3,090 1,7ß

8,039 7,640 7,O8
8,674 8,¡193 10,084
1,597 400 999

37,267 39,697
00
00

610
't3,543
9,723

550

39,ô97
0
0

610
13,643
8,723

550

f 1.900
2,950
6,500

' 550
300

8,130
1,500

250
300

1,725
2,650

100
6,700

't22,000
24,250
64,725

39,697
0
0

610
13,543
8,723

550

11,900
2,950
6,500

550
300

8,1 30
1,500

250
æ0

1,72!5

2,6õ0
100

6,700

122,000
24.250
64,725

NA
7,20/o

2,7o/o

0,Qo/o

6.5%
NA
NA

0
r2,835
8,493

550
_03000000NA

58.085 ¿eé99- .Ei3'973 
- s8.e4s 6il,l23 ç.12s 

--gg¡J3g- 
7.1c/o

258,168 268,724 134,801 241,262 258,832 231,372 23't,372 -4.10/o

258.108 268.724 134,80t 241,2ø2 25S,832 231,372 231,372 4,1%

8,527 8,990
1,799 2,772

27 318
135 140
182 99

10,353 10,090
1,362 235

00
050

1,471 996
2,770 3,246

082
4,025 4.835

14,069
3,856

0
't1

197
8,627

281
0

1,069
r,063
3,50õ

0
3,800

93,433
14,432
29,039

r.9 3

I r,400
3,450

400
700
100

9,700
1,500

250
300

1,800
3,900

100
6,450

114,700
22,250
63,925

I r,900
2,950
6,500

550
300

8,1 30
1,500

250
300

1,725
2,050

100
6,700

122,000
24,250
64,725

4.4o/o
-14.5o/o

1525,00/o
.21.4o/o

200.o%
-16.20/o

0.0olo

0.070
0.00h

4,2o/o
-32.1%

0.0%
3.97o

103,1¿l(l
22,585
28,498

98,690
25,608
35,¡ß3

6,4o/o

9.07o
1,30/o



Wnnebago County
Budget Detall.2005

Sherlff
ALL

200,û
ADOPTED

2005 2005
REOUEST EXECUÏIVE

2005
ADOPTEO

o/c Change
From 2004
Adoptod to

Descrlptlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDOET BUDGET 2005Adopted

Professional Supplies
Linon
Food
Small Equipment
Medlcal Supplies
Hyglene Supplios
lnvsstlgation Expense
Grims Prcvcntion Exponse
Vehicle Lease-Olher
Commorclal Travcl-Olher
Meals€ther
Matcrlals for Rcsale

Repairs & Malntonance
Malntonanco' Equlpm€nt
Ropalr & Melntenânco Supplie6

Constructlon Supplles
Sm¡ll l{ardware

Maintonanco Suppllos
Elcclrlcol Flxtures
Plumblng Produots
Motor Fuol
Lub¡lcants
Tlres & Batterles

Utllltles
Power ånd Llght

Conlracluel Serylces
Modlc¡l and Dental
Pest Extormlnation
Vehicle Repairs
Equlpmcnt Repairs
Grounds Maintenance
Eoardlng of Prlsoners
Acêounting - Auditlng
Professlonal Servic€
Nutritlon.Cong
Food Servlce
Other Contract Serv.
Admlnistration Fee
LTS. DCP
Building Rontal

Rcntål Expcng€s
Equ¡pmont Renûal

Othe¡ Rents and Loases

26,306
522

41

60,494
68,S03

9,618
65,319

4,388
14{t

2,815
5
0

0
0

354

34
0

111,995
1,383
8,908

104

123,819
ß4

51,187
105,e06

0
833,582

0
8,324

0
277,140
27,806

0
0

ô80

15,000
8,729

22,699
0

90
36,710
80,403
8,924

19,038
4,426

382
4,688

I
0

0
0

500

0
0

84,ô40
808

S,¡150

130

76,672
517

37,739
124,9ß

0
939,834

0
41,309

0
332,1õ9

31,423
0

t1
680

17,088
5,750

25,294
0

227
36,440

315,413
9,783

15,224
3,095

172
3,370

0
6,370

0
24

486

0
33

r20,69r
756

1 1.320

126

105,22',1

730
6r,109
75,472

0
378,õ81

107
51,376
2,294

214,208
58,297

0
03

6E0

10,950
7,184

L94

33,429
0

450
49,486

124,200
11,800
25,500

5,500
400

3,600
100

0

'|,500

0

1,500

0
0

r23,360
1,100

14,300

150

197,500
1,010

47,450
't f 4,550

200
0
0

72,700
0

565,74{t
167,800

0
0

750

18,000
5,760

100,414
0

450
40,137

124,200
17,000
22,500
5,500

400
3,600

100
0

1,500
0

1,400

0
0

1 25,000
1,150

'r4,300

150

200,500
f ,010

55,,{00
100,500

200
0
0

1 15,000
0

478,060
200,080

0
0

750

18,000
6.760

90,183
0

450
43,858

124,200
'17,000
22,500

5,500
400

3,600
100

0

1,500
0

1,400

0
0

125,000
I,150

14,300

150

200,500
1,010

55,400
r00,500

200
0
0

1 r5,000
0

478,066
176,080

0
0

750

18,000
5,760

90,183
0

450
4ít,858

124,200
17,000
22,500
5,500

400
3,600

100
0

I,500
0

1,400

0
0

125,000
1,150

14,300

150

200,500
1,010

55,400
100,500

200
0
0

115,000
0

478,006
170,080

0
0

750

18,000
5,760

169.8%
NA

0.0o/o
-'t1.4%

0.0%
M.1o/o

.1',l,go/o

0.00/o

0,Qo/c

0.0o/o

0,0o/o

NA

0.0%
NA

6,7o/o

NA
NA

1,3o/c

4,60/o

0,Qo/o

0.0%

't.50/o

0,07o
16,8o/o

-12,30/c

0,00/o

NA
NA

58,20/o

NA
.15.5%

4,90/o

NA
NA

0,00/e

0.0olo

0.0%



Wnnebago County
Budget Detall.2005

Sherlff
ALL

Descrlotlon

lnsuranco
Prop & Llab lnsurance
Claim Payments
Oporatlng Llccnses & Fees

Other Sundry & Flxed Charges
Operallng Grants
Olhor Míscellaneous

lntgrfund Exponsss
Pr¡ntlng Supplies
Print & Duplicate
Postage and Box Rent
Computer Software
Medlcal Suppllos
Molor Fuel
Mcdlcal and Dental
Equipmont Repalrs
Datra Procesglng
Miøofilming Serylces
Prop. & Liãb. lnsuranco

Other Oper¡tlng Expen¡e¡

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

5,259 6,042 6,828 6,100
9.806 9.558 2f ,163 11,'m0

ACTUAL ACTUAL 

-AqIUÀL 
BUDGET BUDgET BUDOET BUDGEJ zoosAgpplod

2001 2002 2003

69,800 72,',t46 64,800
0100

2001
ADOPÍED

900
160

4,07',1 14,710

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

0
18,150

% Chango
From 2004
Adoptod to

150
0

988

15
0

385

0
0

r2,650

64,000 64,000
00

0
18,150

0
0

12,650

64,000
0

0
18,150

ONA
ONA

12,650 -14,0o/o

64,000 0.0%
ONA

0.0o/o

59.20/o

6.07o
50.00/o

0.0o/o

OONA
18,000 18,000 -7,2%

8,000 86,10/o

300 0.01o

6,760 7,141
00
00
0 15,844

282,810 305,302
7,788 7,980

0 300

7,795
0
0
0

380,306
8,790

300

0
19,392
4,323

300

0
18,000
8,000

300

8,350 8,850 8,850 8,850
200 300 300 300
200000

8,000
300

0 2,053 0 2,000 2,000 2,000 2,000 0.00/6

_ 12A,298 128,958 - 137,724 _144,s42_ 155,564 155,564 __:.!!,g9l- 7.3o/o

2.503.519 2.629.1¿18 2.331.069 2.104.882 2.181.111 2.1U.901 2,141'901 1$%

-

__l3lll¡9!9_ 13,770,602 r4,s8e,63e 15,4e3,385 JSÅ91/44- J9,?3!Æ- 16,287,472 5.1%

Æ ÆÆÆ Æ-l¡ry-:@ 
--4-2%-
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SHERIFF
PROGRAM BUDGETS

COSÏCENTER TRAVEL& OTHER TOTAL

_-__uE_ NUMBEE __--SS. _SEE!!ES CâprTAL ÐÍ!'ENSES EXPENSES REVENUES

ÏOÎALS BYYEAR

2005
ADOPÏEDt;
l;l
I ;-;;;;,1

I "iffil,l

| ,::,¡¡¡,1

| ,,,*,*, I

I ,::seJ

I ¿¡,¡;l,1

I l;;,:¡¡J
I ,,unn,,,,o I

I tz,¿r r,osgrl

150

120
't20

OVER OVER
2004 2003

SHERIFF
Administrative

Revenues

Support Servioes
Revenues

Patrol
Revenues

Deteclivs
Revenues

Community Serulces
Revenues

R€s€rv€s
Revenues

911
Revonues

Boat Patrol
Revonuog

Snow Patrol
Rovonues

Training
RevonueB

Jall
Revenues

Grand Totalc

110
110

11'.!

111

112
112

113
1f3

1',t4
114

115
1f5

116
110

117
117

118
118

't 19
119

1,846,949 200

2,796,285

561,920

155,966

59,587

2,013,503

48,567

7,371

61,023

1,750

312,464 2,159,613
211,250

78,800

85,194

604

40,000

42.7
2813.8

(100.0)
(100.0)

4.8
5,1

9,7
166.2

(23.7)
N/A

(0,2)
9.6

2.2
N/A

6,1
1.4

(53.6)
(10.6)

40.3
160,0

,t8.7

3.5

4.2

3.6
0,0

7.0
9.5

(o.o)
6.4

(1.7)
0,0

(3.5)
N/A

(5.6)
(1e.8)

(3.6)
N/A

(1 1.0)
10.1

73.9
0.0

15.6
10,7

8,8
90,2

(4.2',)

. 144,700

- 13,117

186,229

110.800

10,725

6,,150

130,550

17,785

4,360

93,657

3,127,214

685,837

166,091

66,187

2,150,053

66,352
36,500

11,731
10,500

154,ô80
80,600

7,699,1 14
.ì 2,411,639

ANNUAL
PERCENT INCREASES

2003
ADOPTED

l,;;¡ g,zsotl

L.r,,,,0,uI

I ilil:llil
| (7o,soo)l

I u.u.rr. I

l:i'illl

l;;;l
| :;;;j
I u.nrr,',,'r 1

I tr,zz¿,georl
6,357,928 73,555 1.265,881

13,848,076 63,123, 231,372 2,144,901 16,287,472 2,955,087 13,332,385 12,789,357 13,346,058

-:---- -

2004
ADOPTEDm

l,,Jl:ill'l

I'iiiirl

I 
jö;]

| ¿:g¡J

| ,.,*,*, I

| ,rm,l
Lu,rnuI

I lllTl'l
¡ lsr,oootl

I@
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Deoartment Descrlptlon

WINNEBAGO COUNTY
CAPITAL OUTLAY.2OO5

Quant

Speclal
Equlp
lNotel

Gapltal
Outlav

Sheriff -

Court Services

Patrol

15 Passenger van

7 Passenger minivan

Squad cars

Command vehicle - Supervisor

Vehicle

Llve Scan System

Detective

Jall

18,308

15,247

119,050

26,650

13,117

40,000

19,308

15,247

118,050

26,650

13,117

40,000

10 231,372 231,372

NOTE: ALL SPECIAL EOUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTCIR
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JAIL IMPROVEMENTS FUND
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Jail lmprovements Fund is a separate fund created under Wisconsin Statutes which receives money when fines and fees are
assessed for things such as traffic violations. Monies accumulated in the fund can only be used for jail construction or improvement costs. The
funds can also be used to rotiro debt incurred for that purpose.

COUNTY LEW: There is no property tax levy for this activity.

SIGNIFICANT CHANGES:

We are including a transfer of $200,000 to the debt service fund to pay some of the Jail debt costs in 2005.

FUND BALANCE: Reconciliation of the budget operating results to the fund þalance is as follows:

Jall
Aseessment

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

Tax levy 2005

Budgeted ending fund balance 1213112005

162,293

200,000

(245,650)

116,643

l_98



Financial Summary
Jail lmprovements Fund

2005
Adopted

2004
l2,Month

2004
6.Month
Actual

2004
Adjusted Adopted
Budset Budget BudEet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After AdJustments

200,000 200,000 200,000 200,000

34,824 33,050

35,109 39,962 33,050 33,050

(61,518) (161,138) (166,950) (166,950) 45,650

61,518 161,139 166,950 166,950 (45,650)

199
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Wnnebago Gounty
Budget Detall '2005

Jall lmprovements Fund
100 . l4l

0

0
2,994
2,979

214
11,141

0

0

221
0

0

0
4,912

992
559

3,004
0

3,592

0
0

0

62
12.047
1,492

85
111,90f

1,7t9

0

0
0

2004
ADOPTED

0

0
5,000

f5,000
1,250
5.000
2,000

0

0
4,800

0

0
5,000

15,000
1,250
5,000
2,000

0

0
4,800

1,000

0
5,000

15,000
1,250

16,600
2,000

0

0
4800

1,000

0
õ,000

15,000
1,250

16,600
2,000

0

0
4,800

NA

NA
0.0%
Q,00/o

0.Ùc/o

232.0o/o

Q,00/o

NA

NA
O,Oe/o

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

7c Changc
From 200¿1

Adoptcd to

___u.
NA

Dc¡crlotlon

Jail Assessments

Fln.¡ & Forloturor

TOTAL REVENUES

Other Equipment

Capltal

Oflice Expenses
Subscdplions

Operallng Þçanseg
Household Suppllee
Clothlng & Unlforms
Linen
Dishes and Utensils
Small Equlpment
Hygiene Supplles

Ropalrs & Malntonanco
Malnlenancc - Bulldings

Conlractual Servlccs
Equipmcnt Repairs
Other Contract Seru.

Other Operaling Transfers
OtherTranefco Out

Other Operatlng Expenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

ACTUAL ACTUAL ACTUAL BUDOET BUDGET BUDGET BUDGET 2005Adoptod

191,775 195,526 174,034 200,000 200,000 _200,000 .200,000, 0.070

l9l,77s 195,520 l7.t,034 _?99¡999- 200,000 200,000 200,000 0.0o/c

191,775 195,s26 174,031 200,000 200,000 200,000 20o,0oo o,o%

5,449000000

-

5,¡149 0 __-____--g-

, 0 300,000 155,000 0 0 200,000 200,000 NA
17,5.19 313.060 282,305 33,050 3g,OS0 2¡ú5,690 245.050 eg,g.g%

22.998 313.060 282,305 33.050 33,050 245,650 245.050 643.3c/o

--j!9¡¡¡¡ 
-l1åElf. -19JlJ- 

---Jllgg!gt --Jl999l9L ---JE¡9E9. 

-gg!g 
&
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COTD{TYCOROT{ER
Departrnent: 100-262 Fund: General Fund

2OO5 BUDGET NARRATT\¡E

DEPARTMENTHEAD: BarryL.Busby TELEPIIONE: 23ó4804
LOCATION: Winnebago County

448 Algoma Boulev¡rd
Osbkosh, WI 54901

MISSION STATEMENT¡

To monitor compllance with state statutes by medical facilides, funeral directors, law enforcement agencies, and the public regarding reportable deatbs; to
lnvestigate and docu¡nent all causes of de¡th in reportable cases; to work rvlth medical and legal agencies to protect and serve our community in all
reportable deaths; to educate' and thereby prevent, hazardous condldons whlch put our County at risk; and to provlde supporÇ medical, or spiritual
referrals to survivors of ¡ deceased.

PROGRAMDESCRIPTION:

1. Invesdgate all de¡ths within the County which meet reportability guidelines, as established by State Statute and office policy.

2, Ensure that the medical and legal community is Ín compliance rvith reporting.

3. Respond to the scene ofreportable deaths.

4, To assist and support the family durlng their time of loss.

5. Conti¡ue offerlng organ, tissue ¿nd eye donation to the famity as an option.

6. Community supporf/training (educadonaVinformative speeches/talls).
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CORONER

(6) Deputy Coroner (PT) *

" Unclasslfled posltlon

202



COTD{TYCORONER
Departmentt 100-262 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: Barry L. Busby
LOCATION: lVlnnebago County

448 Algoma Boulev¡rd
Oshkosh, WI54901

2OO4 ACCOMPLISHMENTS:

1. Ongoing educadon for coroner and deputies rvlth attendance at vsrious seminars s¡fl tr¿tning sessions.

2, Continued worHng with Commu¡ity for Eope regarding rtsþ sulcide and mental health awareness.

3. Continued presentaüons at srea schools and for local groups who showed an interest

4, Expanded our office area by qþf¡inlng the vacant Emergóncy Management office wÍth Property Committee approval.

5' Worked with Faclliües & Property Management to complete doorway between offices.

6, Obtal¡ed a second computer for the offïce.

7, Brought in a forensic pathologist from Florida who ls wi[tng to work in the Fox Valley area.

E, 'Was a leader i¡ the state for procurÍng organs, dssue, and eyes.

2OO5 GOALS & OBJECTIVES:

1. To provide the highest standards of service to our community in the most respectful and cost-effective way.

2, To conti¡ue to improve the Winnebago County Coroner database.

3. To purchase digttel camera equlpment for the coroner and depudCI.

4. Provlde more in-depth traluing for deputies.

TELEPHONET 2364804
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CORONER
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2005.

COUNW LEW: The tax levy for 2005 is $1 94,343, an increase of $21 ,505 or 19.6% over 2004.

40,000

30.000

20,000

r0,000

0

lncrease ln Leqy over prlor year

r I
¡ x I

I
I

1999 2000 2001 2002 2003 2004 2005

25,0

20.0
16.0

10.0

5.0

0,0
(5.0)

% Change from prlor year

I
I

I

1999 2000 2001 2002 2003 2004 ?005

SIGNIFICANT GHANGES:

Overâll, most of the increase ln this department budget is attributable to the regular annual increases in pay and increasing benefit oosts. Other
changes in the budget are minor,

Revenues are being budgeted lower to be more ln line with past history.

Expenses are budget at nearly the same level as 2004.

190( 1907 1998 tæ{ 2000 m01 2001 2003 20u 200t
Full 'Iime 1

,|
1 'l 1 1 'l 'l 1

Partïme 1 1 1 1 1 1 1

Total 2 2 2 2 2 2 2 2 2 2
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Financial Summary
Coroner

2004
6-Month

2004
l2.Month
Estlmate

2004
Adjusted

2004
Adopted

2005
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

51,042 6g,39;

Actual B

16,732 41,000 45,200 45,200 51,750

69,212
2,650

137,410
4,200

135,574
5,200

114,465

119,074
4,200

84,465

141,128
4,200

100,765

122,903

106,172

210,000

169,000

255,239

210,039

207,739

162,539

246;093

194,343

106,172 169,000 210,039 162,539 194,343

r

205



Wlnnebago Gounty
Budget Detall - 2005

Coroner
100 . 282

t

I
I

2001
2004

ADOPTED
2005 2005

REOUEST EXECUTIVE
2005

ADOPÏEO

% Ghange
From 20O¡l
Adopted to

Dôscrlôtlôn _ ACTUAL ACIqAL ACTUAL BUoGET BUDGET - BUD.GET BUDGET, 2005AdoI!ed

0 40,439 38,572 38,000 38,000 38,000 51,750 38.20/o

28,,1tt56,942 1507,2000_000.079
_¿q!99- 17,382 _ 39.7?2 45.20L 38.000 . _ 3_8,000 51750 11.5%

018000000N4
961 780 ,_426 0. _ 0

sor 

-999- -l¿!- --L -L -9- -9-
2efr6 

-!944'- 
----99JgU- 

-L5Æ- 
-ggI99- -99¡q99- 

5l'750 

-1&.
n,24e 67,191 64,00ô 03,670 66.951 66,951 66'951 5.2o/o

001500000N4
_g¿gg- 2s,225 47,1e0 30,000 48,000 30,000 _-191900., _ .. 6Q.07o

__Jj¡!æ- s0,410 r'fi.34ø s3,0L0. _ 114.95r __99¿99!_ 'fi4,e51 _w-
18,253, .. -23,967 _ 27,5j3- 25,404 181077 

-26.177 , 26,177 - 3.0o/o,r8,2s3 23,967 __3Ir!93- 25,401 18,an 26,177 26,177 3.0%,

94,779 120,383 138,009 119.07¡l r3j,028 123,128 141,'129 __-!9.
369 415 415 l,000 r,000 1,000

Feed And Costs
Reimbursed Costs

Publlc Servlce¡

Fees and Costs
Reimbursed Costs

lntodund Revenue¡

TOTAL REVENUES

Regular Pay
Olhor P€rsonal Serv.
Other Per Diem

Wsgo!

Fringo Benof¡t9

Frlngea

Total Labor Cost¡

Regislration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Tr¡vel

Ofl¡co Exponsos
O'f¡ca Supplies
Statloncry and Forms
Prlnt¡ng Supplios
Postage and Box R€nt
Maps and Prlnts
Computer Supplies
Subscriptions
Momborship Duos
Pholo Processing

1,490 2,223 3,528 2,500 2,500 2,500 2,500
124 91 0 200 200 200 200
489 3t0 r08 500 500 500 500
271500000

1.000 0,0o/o

o,Qo/o

0,0o/o

0,0o/o
NA

-3d99- 

-----9¡g- - ¡f,osl 4'200 4.200 1'200 ,, 1L200 

-99.300 0.00/o

250 0.07o

50 0.0%
ONA
ONA

555 0.00/o

50 0,0to
300 0,0%
400 0.0o/o

300
250
50
0
0
0

50
300
400

300
250

50
0
0

555
50

300
400

300
20

50
0
0

555
50

300
400

525
181

0
20
0
0
0

335
ß1

233
388

0
0

120
0

90
200
257

333
r97

0
136

0
0

220
170
67
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Wlnnebago County
Budget Detall - 2005

Coroner
100 . 262

2001 2002

9,929
467

508
378

1,680
15

12,158
822
50

64.754

0

2004
ADOPfED

8,000
400
800

1,000
2,000

0

16,000
700
500

50,000

0

75
150

1,200

2005
ADOPTED

8,000
700
800

1,000
2,000

0

r6,000
700
500

66,000

0

75
150
250

r,200
120

% Change
From 2004
Adopted to

0.0%
75,0o/o

0,oo/c

0,00/o

0.0%
NA

0.07o
0.07o
0,00/o

32,00/o

NA

0,07o
0.07o
0.07o
0,0o/o

0.07o

2005 2005
REOUESÍ EXECUTIVE

De¡crlotlon AçIUAL ACTUAL ACIUAL BUpqET BUDGET , BUDçET BUgGET 2905Adoptod

Operating Expenses
Telephone
Clothing & Uniforms
Professlonal Suppllos
Small Equipment
MedlcalSupplies
lnvesl¡gallon tpense

Contractual S€rvlc€s
Medical and Dental
Vehlcle Repalrs
Equipment Ropalrs
Pathology Serulces

Othor Sundry & Flxed Charges
Olher Mlscollanoous

lnterfund Expenses
Print¡ng Supplies
Pdnt & Duplicato
Postage and Box Rent
Motor Fuol
Equipmcnt Ropaks
Prop, & Llab, lnsuranco

Other Operatlng Expenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

8,063
180

1,813
334

1,895
0

15,655
365
700

42.283

10

28
104

10,521
400
895

1,097
1,04{l

0

14,777
4,125

49
82,98r

0

44 22
55 123

8,000
700
800

1,000
2,000

0

16,000
700
500

66,000

0

75
150

1,200
120

8,000
400
800

1,000
2,000

0

16,000
700
100

50,000

0

75
150
250

1,200
120

170 184 199 250 250
1,292 r,139
252 60 60 120

1,354

0 1&_ 1,416 1,385. _1999_ 1,365 1,365 - 0'0o/o

-24999- 

95,015 120,589 8.1,¿Û85 100.765 83'510 100.765 19.3%

171,345 218,452 263,549 207,739 237,90j 210,838, 2461093 - 18.5o/o

141.t29 170,111 224,402 162,s39 199,993 172,838 194,343 J9.ø%

--

I
I

I
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EMERGENCYMANAGEMENT I

Departmenû 100-160 Fund: General Fund ¡

2OO5 BUDGET NARRA,TIVE

DDPARTMENTEEAD: DonaldW.Wilmot TELEPIIONE:236-7463 {LOCATION: Wlnnebago County
43ll Jaclson Street I
Oshkosh, \ryI 54901 

I
I

MISSION STATEMENT¡

Develop an Emergency Management program that lessens the impact of natural or manmade disasters and large-scale emergencies on the citÍze¡s of I
Winnebago County.

PROGRAI\{ DESCRIPTION:

GENERAL Coordinate all efforts of municipalities in minimizing problems and effects of natural and manmade disasters and take steps to eliminate or
lessen the lmpact of possible disaster.

PREPAREDNESS. PL.ANNING. RESPONSE AND P.ECOVERY Provides lead role of coordination countywide.

OUTDOOR \ilARNING-çIREN Provides advanced warning of severe weatåer to the publlc.

VOIçE âITERT RECEIVFBS Provides adequate warning to schools, hospitals and nursing homes. I

DOPPLER RADAR - NEXRAD Provides advance warning of severe rain ¿nd snowstorms, flooding and tornadoes.

SHELTER Coordi¡ate providing shelters for people and ¡nim¡ls Ín the event of a large-scale disaster.

PUBLIC RELAIIONS Provides information on emergency matragemert to the public and prlvate sectors.

EMERGENCY MAIjAGEMENI.ÀSSISTANCE GRANT Provides partial salary for Emergency Management Director.

EMERGENCY PLA\NING. COMMUNITY RIGHT-TO-KNOW PLANNING GRANT Provides partial salary for Emergency Management Deputy
DirectorÆlsnner.

SUPEIIFUND AMENDMENT R&AUTHORIZATION ACT GRr{IYT Provlde fundlng for EAZIVIAT (Hazardous Materials) planning, training and
equipment.
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IIOMELAI\D SECURITY PROGRAM EOUIPMENT CRÄNT To increase respotrse capabitity of first responders, infrastructure security and
continuity of government to lessen the effects of a TVMD terrorist ¡ttsck countywlde.

WEAPONS OF MASS DESTRUCTION QVMD)ITDRRORTSM ASSESSMENTS & SUBSEOUENTWMDITERRORrSM p-rrAN pEVELOPM;NT To
prepare the County for antiterrorism planning and response.

COUNTYWIDE UAZARD MITIGATION PLA¡INING PROGRAM Work wÍth all local county jurlsdictions to lessen the lmpact of natural or
manmade disasters.

SCHOOL EMERGENCY PLA¡ININç CoordiuatÍng through Law Enforcement, Fire Services, Emergency Management and Schools ernergency
plannlng for disaster re$ponse.

I

i

(
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EMERGENCY MANAGEMENT

Director of Emergency
Management

Secretary I (Program Assistant) (PT)
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EMERGENCY MA¡{AGEMENT
Department: 100-160 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: Donald W. Wllmot TELEPHONET 236-4894
LOCATION: \illnnebago County

448 Algoma Blvd.
Oshkosh,IVI 54901

2OO4 ACCOMPLISEMENTS:

1. Secured addidonal Homeland Security Equipment funds for Winnebago County. Purchased I't Responder (Law Enforcement/Tire Services) mobile
radlo's. Provided securlty enhancement for four (4) communldes.

2, Awaiting new guidance for "State Homeland Security Vulnerability Assessment and Terrorism Planning". Process completed.

3. Mobile Com¡nand Center upgrade, Com¡nunicatio¡ capablliües, Fox Comm and ACU 1000.

4, Met or exceeded ¡ll Grgnt objecdves and goals.

5. Purchased Homel¡nd Security Equlpment for countywide Law Enforcement, Fire Serryices and security enbancement for four (4) communities.

6. Counfiide "Ilazard Midgation" planning process as evolved to the ffnal stages of jurisdicdonal level approval aud fi¡al State and Federal plan
approval.

7, Successfully coordinated response and recovery to flood dlsaster # 156DR-WI-NR02.

8. successfi¡l grant application for HLs Fy 2004 Equipment Grant of $315,000.00.

9. Successfully implemented tùe Winnebago County "Continuity of Government Plan".

10, Replaced three (3) old sirens and lnstalled one (1) new site at Ffsl¡.
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I

1I. Upgraded Mobile Comm¡nd Center cornmunlcations capabillties to be compatible rvith Fox Comm and ACU 1000 mobile repeater. AII accomplished I

through 1007o grant money from Federal Homel¡nd Security program.

12. Accomplished one (1) ('Tabletop Exercise" and one (1) "I'uIl Scale" exercise. Applied for and recelved $25,594,00 exercise grant dollars to accomplish ,t

this.
I

13. Received "Ft¡ll Scale" exercise credlt from the State of \ilisconsin resr¡ltlng from the Flood Disaster. 
I

14. Upgrade Amateur Radio and Hospital Communlcations capabÍlity.

15. Completed specialized tralning at the National Fire Academy in Emitsburg, MD on "School Emergency Planning". Formed a partnership with Law I
Enforcement, Fire Services, Emergency Management ¡nd Schools, First the plan will be developed for tbe Oshkosh School District Ín FY 2005, then
move to other communitÍes in the county.

2OO5 GOALS & OBJECTTVEß:

1. Continue to upgrade Mobile Command Center.

2. Identify new sor¡rces of Emergency Management and Domesdc Preparedness ¿nd Ilomeland Security funding.

3, Complete anotàer upgrade of County Emergency Operadons Plan and distribute to emergency officials counq¡wide ln nf 2005.

4, Continue to upgrade web-site.

5. Complete countywide (All Hazards Midgation" planning.

6, Assist public safety officlal¡ in coordinating a countyrvide effort ln enhancing response capabilities with regards to the potendal for Terrorist strikes,

7. Continue upgrading the siren system.

8. Continue the process of {'School Emergency Planning".

9. Distribute U. S. Department of Trsnsportation guidebooks to responders countywide.

10. Conduct two (2)'(Tabletop" exercises.

11. Continue ttre process of 6Continuity of Governme¡t" planning.
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EMERGENCY MANAGEMENT
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2005. During 2004 the part-time assistant planner went from 5 % hours lo 6% hours per day.

COUNTY LEW: The tax levy for 2005 is $208,813, an increase of $3,455 or 1 ,7o/o over 2004.

80,000

60,000

40,000

20,000

0

lncrease ln Levy over prior year

I

r
I

I f
I

1999 2000 2001 2002 2003 2004 2005

S¡GN¡FICANT CHANGES:

Overall change to the tax levy is just 1.7o/o as noted above. Specific account changes are noted below:

REVENUES:

Grant revenue - generally it is antlcipated that we will be applying for fewer terrorism grants in 2005.

EXPENSES:

Small equipment and grant expenses - will also be down resulting from not applying for as many grants.

80.0

60.0

40,0

20.0

0.0
(20,0)

(40.0)

% Change from prior year

IN
E
I

1999 2000 2001 2002 2003 2004 2005

199€ 1997 f998 1999 2000 2001 2002 2003 2004 200€
Full Tlme 0 0 0 0 I 2 2 2 2 2
Part Time 2 2 2 2 I 1 1 1 1 1

Total 2 2 2 2 2 3 3 3 3 3
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Financial Summary
Emergency Management

Items

2004
6-Month
Actual

2004
l2-Month
Estlmate

2004
AdJusted
Budset

2004
Adopted
Budset

2005
Adopted
Budset

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

654,372

84,595
1 ,313

13,525
480,210

612,464

167,415
2,842

50,944
596,621

109,165
2,842

59,868
1,420,578

167,415
2,842

50,944
596,621

358,675

180,551
2,058

50,944
333,935

579,644

(74,728)

817,822

205,359

1,652,453

219,974

817,822

205,358

567,488

208,813

(74,728) 205,358 219,974 205,358 208,813
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Wlnnebago County
Budget Detall - 2005

Emergency Management
100 . t60

2004
ADOPTED

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

% Change
From 2004

Adopted to
Descrlotlon . . AÇTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET qUDcET 200,5Adoptod

Training Aids
EMA Granl
EPCRA Grant
Grants
WEM Grant

¡ntcrgovornmontal

Food Servioe

lnterfund Rovonuos

TOTAL REVENUES

Regular Pay
Overtime
Other Por Diem

Wages

Frlngc Benofits

Frlngcr

Tot¡l L¡bor Colts

Reglstratlon & Tulllon
Automobile Allowance
Commerclal Travel
Meals
Lodglng
Other Travel Exp

Travel

Olher Equipment

Caplt¡l

Offioe Expenses
Offlcc Supplles
Statloncry and Foms
Printlng Supplies
Pdnt & Dupllcate

0
13,17',!

53,290
0

4,033
19,960
44,745
20,000

00000NA
(21,&4) 83,709 43,500 43,500 43,500 48.0o/o

35,343
204,626

44,755 47,035 47,035 47,035 6.1o/o

474,000 268,140 268,140 268,140 -43,40/o

12,500010,000000.0o/o
78.e60 88,738 218.505 612,404, 358.675 358,675 358.015 - _41.1o/1

(242\_0000
(u21 0000_L

. 78,718 88,738 218,565 _ 612,4ú 358.675 35E,671 3s8.675 , 41,4%

99,558 114,055 117,335 124,042 124,042 124,042 5.70/o

340 0 0 0 857 857 857 NA240 660 40 - 800, 800 800 800 0.00/o

s4,003 100.218 ll4,00s 119135 _l3Eggg- l2s,6se 1?5,0ee 6.4%

30.260 38,043, 48,43? {9,280 .. 54,852 54,852 54,S52, 113ro

--9!r?99- 38,043 18.132 49,240 5¡f.852 , s.f,852 9,8s2 11,3e/o

't21,263 138.261 182,527 __l!41!!- lSo,ssl 'lSo.ssl t8o,ssl 7.8o/o

1,100 780 385 915 420 420 420 Ã4.1o/o
1,273 1,171 649 400 488 488 488 22,00/o00050000
906 356 317 357 722 722674 430 83 620 378 378

0 0.00/o

722 102.2'/o
378 -39.0%

10 0 50 50 50 50 - 0.00/o

3.963 2.736 1,U0 2,812 2,05s -_3rggg_ -2,058 .2f .6o/o

47,938 58,517 23,890 50,944 50,944 50,944 -_5,0,944 0.0V\
¡f7,938 58,517 23.890 S0.9¡t4 50,9¡t¡t 90,9.t4 _gg.9g-

1,827 I,108 850 600 600 600 -29.40/o

77 14 100 100 100 100 0.00/o
0 (29) 0 150 150 150 NA
022,4990000NA

1,015
130
35
5
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Winnebago County
Budget Detail.2005

Emergency Management
100 . 160

2003
20u

ADOPÏED
2005 2005

REQUEST EXECUTIVE
2005

ADOPTED

7c Change
From 20O4
Adoptsd to

Dercrlotlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUqcEf ¡oosAdoqted

Postâge and Box Ront
Computor Software
Subscriptions
Memborship Duos
Publish Legal Notices

Operatlng Exponses
Telephonc
Household Supplíes
Clothlng & Unlfoms
Food
Small Equlpment
Medlcal Supplles
Olher Opcratlng Supplies

Repalrs & Malntonance
Malntenânco - Buildlngs
Malntenance - Equipment
Maintcnanco.Vehloles
Repalr & Malntenance Supplios

Malntenanco Supplles
Other Elect. Products
Motor Fuel
Tlres & Batte¡les

Utlllties
Power and Ught
Waterend Sewer

Conlraotual Sorvlces
Vehlclo Repelß
Equipment Repaks
Data Process¡ng
Professional Service

Other Sundry & Flxed Charges
Operatlng Grants
Spec Servlce Awards
Procurment Card Expense

lnterfund Exponsos
Prlntlng Supplles
Print & Duplicate
Postags and Box Rent
Small Equipmont
Maintenanco Vohlcles

50
400
400

70
22

60
400
400

70
225

150
400
400

70
225

25
800
600

70
225

0
0

535
,15

149

24
0

505
60

't74

23
1,484

505
35

249

8.787
58

163
185

4,213
0

2.325

0
183
238
165

f09
0

51

1,252
31

50
24,502
3,600
8.927

18,561
138

0

6,827
0
0

1,006
't8,420

0
0

0
23

0
105

0
39
0

3,212
0

0
20,062
3.S00
3,487

18,780
0
0

8,567
24
0

609
r28,335

0
7

852
56

517
0

283
5
0

1,751
l.{8

0
16,837
4,095

60,495

66,530
0
0

7,000
0
0

600
474,000

0
300

0
400
300

0

250
100

0

2,500
0

300
20,000
4,100

55,500

16,000
0
0

100
500

f ,000
5,100

800

8,000
0
0

500
268,'t40

0
300

0
600
500

0

0
100

0

2,500
0

300
10,000
4,800

10,000

16,000
0

t0

8,000
0
0

s00
228,640

42,000
, 300

0
600
500

0

0
100

0

2,500
0

300
10,000
4,800

10,000

16,000
0

10

8,000
0
0

500
228,640

42,000
300

0
600
500

0

0
100

0

2,500
0

300
10,000
4,800

10,000

16,000
0

l0

100.07c
-50.0%
-33.37c

0.070
o,00/o

14.3o/o

NA
NA

0,00/o
.51.8%

NA
0.00/o

NA
50.07o
66.7o/o

NA

0.0o/o

0,07c
NA

0.0%
NA

0.0olo
.s0.0%
17,1o/c

42,0o/o

0.0o/o

NA
NA

0.0o/o

0,Ùe/o

0.00/o

0,07o

0,0Y0

0
500

1,000
0

800

0
500

1,000
0

800

0
500

1,000
2,500

800

147
4ß
839

0
800

121
254
607

0
993

1ô0
0

1,009
0

38
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Wlnnebago County
Budget Detall- 2005

Emergency Management
f00 . 160

2001
ADOPTED

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

% Change
Frorn 2004
Adopted to

Descrlotlon ACTUAL. ACTUAL ACIUAL BUDGET BUD€ET -BUDGET BUDGET 2005Adopted

Motor Fuel
Lubrioants
Vehlclc Repairs
Equipment Repaire
Data Processlng
Prop. & Llab, lngurance

Other Operatlng Expenoee

TOTAL EXPENSES

LEYY BEFORE ADJUSTMENTS

1,512 1,171
020
00

1,359 528

1,530
34
0

528

1,000
50

300
363

1,200 1,200 1,200 20.Oo/o

50 50 50 0.0%
300 300 300 0.0o/o

400 400 400 10.20/o

0000500500500NA
. 3,338 3.199 3,492 3,488 __AW- 2,U0 2,940 -15.7o/o

84,474 85,530 317.'178 s96,021 33't,035 333,935 333,935 _W-

260,639 2E5,045 s0s,034 817,822 567,5E8 567,488 567,4EE .30.6%

181,52't 196,307 280,¡169 205,358 208.913 .208,813 208,813 l.lc/o

- -r----
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Department Descrlptlon

WINNEBAGO COUNTY
CAPITAL OUTLAY - 2OO5

Quant

Speclal
Equlp
(Notel

Capltal
Outlav

Emergency Management Rotating siren w/pole

Rotating siren w/pole

2

2

29,872

22,072

28,872

22,072

4 - 50,944 50,944

NOTE: ALL SPECIAL EQU]PMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOB
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TRANSPORTATION

Highway Department 11,529,541

County Road Maintenance g,43g,g88

Underground Storage Tanks 10,000

_$.11191,999_

SUMMARY BY DIVISION

Expenses Revenues Adiustments Lew

ç 2,429,071 $ 869,447

10,909,014

2,993,974

5,000

$ 14.677.435é

$ (1,037,725)

(714,527)

(5,0.001

$ (1,757,252)

$ 520,899

446,414

$ 966.313
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AIRPORT
Departmenû 510-XXX Fund: Airport Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: Ruth Elliott TELEPHONE: 424-7777
LOCATION: Wiunebago County

525 W. 20È Avenue
Oshkosh, WI 54901-6871

MISSION STATEMENT:

To provide modern facilities and support services for Aviation-related acüvltles that will enhance sustainable economic development of tbe region.

PROGRAM DESCRIPTION:

ADMINISTRATION Handle accounting and record keeping, conduct correspondence, maintain statistics, administer leases, negotiate and write
contracts, collect and assemble operadons statlstics, update operations and security manuals, manage personnel, plan and direct airiort developmenÇ
promote and market airport services, supervise daily alrport operations.

FffLD MAIUTENdJ{CP Maintain a safe operating Airport in compliance with Federal and State regulations and directives. Operations include grass
mowlng, snow plowlng, lighdng system and pavement maintenance. Conduct f,'AA-required inspectioñs and correct defïciencÍes.

M.+I.{IENANCE SHOP Perform routine, preventative, and repair maintenance on the airport's fleet of grass mowers, snow plows ¡nd blowers, trucks,
and other specialized equipment.

FIRE STATION Maintain the airport'owned fire statlon, manned by Cify of Oshkosh fire fighters Ín a joint-use facility. Provide the minimum training
required by the FAA.

TOWER Maintain a facility to provide air traffic control services and provlde an area wide FAA equipment repair base.

TERMFIAL BUILDING Provide a cent¡al airport facility to host aviation and non-aviation related businesses and airport admlnistratiou. Rent
avail¡ble spsce to concessionaires.
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AIRPORT

Airport Director

Foreman
Mechaníc

Maintenance Equipment Operator
Custod ian/Groundsperson

(2) Custodian l(PT)
(2) Seasonal Laborer **

" Unolasslfled position
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AIRPORT
Departmenh 510-XXX Fund: Airport

2OO5 BT'DGET NARRATIVE

DEPARTMENT HEAD: Ruth Elliott TELEPHONßz 424-7777
LOCATION: Wittman Regional Airport

525lv. 20tb Avenue
Oshkosh, WI54902-6871

2OO4 ACCOMPLISHMENTS:

I. Three private hangars were constructed includÍng a doctorts office/hangar complex, Wings as Eagles Hangar, and a fourth hangar for Sonex.

Z, Wittman Airport secured a $200,000 grant from Homel¡nd SecurÍty for security enhancements on the Alrport.

3. The Minimum Standards for Co¡nmercial Tenants at Wittman AÍrport were updated, as well as the Rules and Regulations.

4, Site preparation began for the new air traffic control tower. The new tower wlll continue to provlde safe aircraft operations and better
accommodate the Experimental Aircraft Association Convendon (AlrVenture).

2OO5 GOALS & OBJECTTVES:

1. Conti¡ue to reduce expenses and increase revenues to move lv¡ttman airport toward a more self-sustaÍn¡ng financial position.

2, Contlnue to oporate the Airport in a safe manner while complying with budget reductions and directives.

3. Maxímize the use of Federal and State Monies for development to put Wittman Airport in tbe best financially competitive position.

4, Complete construction of I new Air Tr¿ffic Control Tower.
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AIRPORT
2OO5 BIJDGET NARRATI\{E

HIGHLIGIITS

DEPARTMENT STAFFING:

A part-tilg Clerk Typist I and a part-time Custodian I have been eliminated from the 2005 budget. The approximate wago and fringe savings from
these eliminatlon's are $26,000.

COUNTY LEW: The tax levy for 2005 is $520,899, an increase of $239,495 or 85.1o/o above 2004. The reason for the increase is that we were able
to apply $300,000 of Airport reserves to reduce the 2004 tax levy. Without the reserves being applied, the leyy would have been down $60,505 or
10.40/o.

300,000

200,000

100,000

0
100,000)

lncrease ln LeW over prlor year

-- -r-
frfl

II
-

I
'1999 2000 2001 2002 2003 2004 2oo5

150.0

100,0

50.0

0.0

(50,0)

% Change from prior year

E

ftI!-T
E

1999 2000 2001 2002 2003 2004 2005

1996 1997 1998 1999 2000 2001 2002 2003 2004 zooS
ÊullTime 't0 I I 7 7 7 7. 7 7 7
Part Time 3 4 4 4 4 4 4 4 4 2

Total 13 13 13 11 11 1 11 1 11 s
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(
SIGNIFICANT CHANGES: 

I

OVERALL:

The primary increase,in lelylsbecause.in 2004 we-applied $300,000 of working capítal r€seryes to lew reduction. The 2005 budget would still reflect i
a decrease in leyy of $60,505 if it weren't for thls offset (as mentioned above). Labor costs wlll decrease due to the elimlnation of two positions as well
as the lower Directo/s pay. The past director (who was at the top of the pay scale) left the position and was replaced with a new director who ls at the t

lower end.

More money will be spent to promote the facility in 2005 and more will be spent on maintenance of the buildings and grounds. Much of these needed '

repairs and maintenance costs have been defened the past few years.

Explanations related to specific line items follows: I

REVENUE:
Land and building rental- revenue will be about $20,000 and $30,000 respectively because of higher rental rates.

EXPENSE:

Labor- costs will be lower due to reduced staffing costs and posltion ellmination's.

Grounds maintenance and building repairs -will be down in 2005 due to fewer projects being done.

Water and sewer - is up because of the City of Oshkosh storm water charge that was put into effect during the fourth quarter of 2003. lt was difficult to
estímate this cost in 2004, the first year of the new charge.

Grounds repairs and building repairs - accounts are up quite a bit due to the need to catch up on much defened maintenance to the buildings and
grounds.

Debt principal and interest - costs will be up due to repayment of pension past service liability. Debt was taken on to refinance the cost of this llability,
which we owed to the state and were paying interest at the rate of 8o/o, Part of thls is offset by lower fringe benefit rates. The past service liability
payments were charged to fringe benefits when we were paying this to the state,
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Financial Summary
Airport Fund

2004 2004 2004
6.Month l2.Month Adjusted

Items Actual Esümate Budoet

2004
Adopted
Budcet

2005
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

404,439 792,649 993,148 793,149 869,447

232,706_

715,520

948,226

543,796

(672,47s',)

539,669
1,630

185,000
1,819,721

2,545,020

1,752,372

(1,344,945)

539,669
3,590

558,410

2,797,993

1,904,745

(1,344,945\

539,669
3,590

195,000
1,691,239

2,419,497

1,626,349

499,942
2,020

160,000
1,766,109

2,428,071

1,559,624

(1,344,945) (1,037,725\

(128,687) 407,427 459,800 281,404 520,899

!

I
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Winnebago County
Budget Detall - 2005

Alrport Fund
ALL

I

{
I

2004
ADOPÏED

2005 2005
REOUEST EXECUIIVE

% Change
2005 From 2003

ADOPTED Adopted to

Descrlptlon AqTUAL ACTUAL ACTUAL BUDGET BUpGEf ., BUDCEJ BUD9ET 
-?904Adopte9,

25,875 27,465 24,479 25.000 25,ooo . 2s'000 25,000 0,00/o

9,738 '11,235 697 1,000 5oO 500 500 -50.0%

94,226 39,178 ß,174 37,OOO 37,000 37,000 s7'000 0.0%

224,320 298,994 306,674 309,883 328,335 328,335 328,335 6'00/o

g¿z,zgg sst,¿eg 260,782 252,265 

-W3- 

282,612 

-282ß12- 

12.Oo/o

636.397 73E'335 O4O,8OO 025,14q øß,47 873,47 673'4Á1 7'7',/e

o o 23 O 0 o o 

-NA

o o ,23 , -0 NA

6181,1709900000N4
2161146300000N4

4o,ooo 4o,o0o 40,ooo 40,000 4o,ooo 40,000 40'000 0'0%

2,026 3,516 5,672 O 

- 

0 0 0 

-NA
-¿z.asg 

¿¿.oor 17.1sr 

--jg{gg- -f!pgg- -l9,ggg- -19,999- 
--94%.

0171,725-0128,000156,000f561000156'000-21.9!o
o 111,125 O l28,0OO 15!,000 150'000 150,000 21,9o/o

o28,OOOoo-NA
. o _ 28.OOO .,, 0 0 l{A

-929¿92- 

9s4,s60. 716,011 7e3,1¡18 ---pjgl{Z- 86e'¡147- 86e"147 e'6%

350,087 361,180 369,388 347,969 347.969 347,969 '5.8o/o

- 5,257 _---91993_ 2,713 10¡22 5,820 5,820 5'820

s27,526 3s6,e8l 36:t.8e3 379,s10 ---gg9¿99- 
-993J!9- 

3s3'78l)- '6.8%

I 10,854 I 36,093 142,788 160,159 146,153 146.153 140,153 '8'7o/o

5,711 19,977(13,204)O000NA
.o_51,0700118,565 11s,170 180,6s4 rgo,rse 

-!l9J!9- -llgJ.gg- 
146'ls3 *..7o/o

444,0s1 506,450 

-gg;j4¿- 
-gg9É99- 

--{9991¿- 4ee'e42 4se's42 

-'7'4%-
650 .47,2o/o

400 700.070
220 .52'2o/o

600 47,1./c

61689 450 l5o 150 lqo .66.7%

2,008 2,887 788 - 3,s90 

-?g- 

2'020 

-9W-

Rental Revonues
Airport Lånding F€es
Fuel Flowage Fee
Land Rontal - Airport
Building Rental - Airport

Publlc S.rvlce¡

lntersst-lnvostments

lntorsst on lnveltmonüt

Rental - Building
Sale of Scrap
Contributions
Other Mlscellaneous Revenues

Mlscollanoour Rcvenue¡

Capital Contr¡but¡ons

Other Flnanclng Source¡

OthorTransfers ln

Othcr Operatlng Trancferc

TOTAL REVENUES

Regular Pay
Ov€rtimg

Wagog

Fringo Benelits
Compensated Absences
Fring€ Bonet¡ts - Olhôr

Frlnges

Total Låbor Costs

Reg¡$trat¡on & Tuitlon
Commerclal Travel
Meals
Lodging
Othor Travol Exp

Travel

332 654
139 252
850 1,10,f

60 1,230 650 650

487 50 400 400

55 460 220 220
178 1,400 600 600
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Descrlotlon
2001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedtoACÏUAL ACTUAL ACTUAL BUDGET BUDGEI - BUDGET BUDGET 2004Adopted

Wlnnebago County
Budget Detall .2005

Alrport Fund
ALL

0
36,333
36,728

200s 2005

160,000 160,000
00

2005

0
160,000

0

% Change
From 2003

NA
0,0olo

0,00/o

Buildings
Other lmprovements
Other Equlpment
General Construction

Caplt¡l

Oflice Expenses
Offfce Suppllos
Statlonery and Forms
Prlnt & Dupllcate
Postage and 8ox Rent
Computcr Supplles
Computer Software
Advortislng
Subscrlptions
Memberahlp Dueo
Promotlons.Alrport

Operaling Expcngeg
Tolephonc
Small Equlpment
Legal Fece
Othcr Operatlng Supplles

Ropalrs & Malnt€nance
Maintsnance - Bulldlngs
Maintenance - Grounds
Mainlenancc. Equipment
Maintenancery'ehicles
Olher Maint, Supplies

Maint€nanco Supplios
Motor Fuel

UtlllUes
Heat
Power and Light
Water and Sewor
Refuse Collection

Contraclual Sorvicos
Modicâl end Dontal
Post Extomlnation
Other Repalr & Malnt,.Strcots
Vehicle Repairc
Equipmsnt Repaks
Grounds Maintenanco

0
94,250
62,910

586
29,500
51,037

0
160,000
25,000

68,483000000NA
225.U3 81íl!. 73,001 l85,O0O t60.000 160,000_ 160,000 -13,5clo

63f
223

2
539

93
120
224
899
470

74,265

15,200
6,477

0
9,569

9,182
24,146

1.862
25,170

(801)

11,986

4s,796
67,007

5,727
2,477

316
180

0
10,t 16
f 7,003
15,346

13,369
5,275

0
7,223

9,107
43,415
2,r56

17,262
506

8,216

39,328
71,553
7,075
2,155

532
264

1,347
7,023

58,750
21,268

345
157

0
0
0
0

08
477
,150

33,295

1 1,964
4,592

215
12,764

7,735
19,094
11,0't2
20,837
(1,274)

9,582

53,787
78,082
35,227

1,881

356
192

0
11,670

123,120
70,082

228

750
500

50
0

,t00

600
400
600
500

20,000

15,000
7,875

0
0,1 30

't't,275
26,000

3.250
33,500

0

r 2,000

50,800
73,600
8,200
2,200

600
200

0
16,500
16,100

179,700

750
500

0
0

100
0

600
0

225
50,000

15,000
8,800

0
7,450

1',t,275
26,000

3,000
33,500

0

12,000

55,300
77,600
71,5r8

2,100

600
200

0
12,500
15,600

142,700

500
500

0
0

100
0

600
0

' 225
50,000

15,000
8,800

0
7,450

10,000
26,000

3,000
33,500

0

12,000

55,300
77,600
71,518
2,100

600
200

'0
12,500
15,600

142,700

500
500

0
0

100
0

600
0

225
50,000

15,000
8,800

0
7,450

10.000
26,000

3,000
33,500

0

12,000

55,300
77,600
71,518

2,100

600
200

0
12,500
f5,600

142,700

.33.30lo

0.Qo/o

0,0%
NA

0,07o
0.0%

50.0%
0,07o

-55,070
'150.00/o

0.00/o

1',!.70/o

NA
21,50/o

-11,30/o

Q,00/o

-7,7%
0.0%

NA

0,0o/o

8.9%
5,4o/o

772.20/o
4,5o/o

0,00/o

0.07o
NA

-24,2o/o
.3.170

'20,60/o

385
58
0

(161 )
0

804
586

15
485

61,0S9



Wnnebago County
Budget Detall.2005

.Alrport Fund
ALL

% Change2004 2005 Z00S AOO5 From 2OO32001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptedtoAcruAL AcruAL AcruAL BUoGET BUDGET . áuÞôÈi BUpcEr zoo¿Áäopte¿

47.363 7,148
18,140 13,698

751 85

-32.9o/o

0.00/o

NA

Oo!crlDtlon

Building Repairs
Architeot & Englneer

Rental Expenses
Equipment Rental

lnsurance
Prop & Liab lnsurance
Operatlng Llcens€s & Foes

Depreclatlon & Amortlzallon
Depreciallon Þ(ponse
Depr.Contrlbuted Assets

Other Sundry & Flxed Charges
Bad Debts Expense
Taxes & Assessments

Debl Servlces
Debt Prlnclpal Paymenls
Dobt lnlerost Peym€nts

lnterfund Expenses
Printing Suppllos
Prlnt & Duplicatc
Postags and Box Ront
Refuse Collection
Equlpment Ropaks
Grounds Mslntenance
Professlonal Servlces
Prop, & Llab. lnsuranc€

lntorest Expons€
lntorest Expens€

Other Uses of Funds
Loss on Sale of Assets

Other Operatlng Expensec

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

r,230,1r3 1,214,030(88r,s46) (887,560)

95 135
320
0 420
00

708 420
742 1,812
0 2,4655r,705 51,745

7,545 7,644

36,000 24,150
27,500 27,æ0

00

1,044,945 1,037,725
00

r50 150
625 300
500 500
00

231 198
2,300 2,300

00
80,544 76,775

24,150 24,150
27,500 27,500

00

1,037,725 1,037,725
00

150 150
300 300
500 500

00
198 198

2,300 2,300
00

76,775 76,775

0
105

0
70

7,312
r3.804

0

15
90

1,053,389
0

0
170

0
170

0
170

0
u5

NA
.24.4o/o

-0.7o/o

NA

0 1,699 (1,684) 0 o o o NA682 460 460 SO0 SOO 500 500 0.07o

0 0 0 3,346 38,092 38,092 38,092 1038.40lo0 0 15,004 n o,zos 6,205 o,zos 7g58.40/o

141
238
657
g2
420
383

(3,812)
74,688

0.0%
-52.0o/o

0,00/o

NA
-143%

0,070
NA

-4,70/o

I

I
l

0 7,865 5,751 5,751 5,751 -26.90/o

66.673 + . o888.390 293,371 1,667.2s9 r,691,238 ì.76t,e¡d 1,?.66J0, tr66¡og 

-¿lyo1,560,131 1,383,811 2,205,655 2,419,497 2,429,596 2,428,071 , 2,428,071 0,4þ

--gE&. ---13g$g. - 
l's6e,641 

---.l¡g3gEg. --lEgg¡l9- --t!Eggf. --jgfgÉ3l _g,
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AIRPORT
PROGRAM BUDGETS

TRAVEL& OTHER TOTAL
NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES

499,942 2.020 - 1,260,541

244,670

28,094

25.025

12,060

't54,769

19,450

23,500

- 

160,000 

-

499,942

-

TOTALS BYYEAR
ANNUAL

OVER OVER
2001 2003

COSÍ CENTER
NAME

AIRPORT

Admlnlstration

Fleld Malnlenance

Malntenance Shop

Fire Station

Tower

Têrminal Bulldlng

Westferminal Wng

Other Bulldings

Unclasslfied

Grand Totals
Oepr€oiation Expense
Resorvos appliod

(lncomeYLoss on cash flow basls

2003
ADOPTED

f,ïjffil
l':::;::l

I

2004
AOOPTED

t*'l
I 

"î'nl

ld

2005
ADOPTED

[:Hll
| :::::l

Lï.:::l
Ln.ouoI

kil

771

772

773

774

775

776

777

778

779

1,762,503

244,670

26,094

25,025

12.060

154,769

19,450

23,500

160,000

1,626,349 920,003
(1.044,945) (291,318)

(300,000) _lq9q99gt

281,404 128,685æ-

REVENUES

869,447 9,6

0.8

(12.2')

11.4

(3.1)

3.6

64.2

2.0

(2e.s)

(13.5)

(4.2\

(100.0)

85.1

17.0

62.3

100.4

5.5

3,2

12.9)

(s,7)

(2,6)

0.0

9.9

76.8

(40.0)

118.7

2,020 160,000 1,766,109 2,428,071 869,447 1,558,624

---EEr-!(,og7,r2s)

:
520.899

-
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WINNEBAGO COUNTY
CAPITAL OUTLAY.zOOs

Speclal
Equlp Capltal

Department Descrlptlon Quant (Note) Other Outlay

Airport Airport lmprovement Program 160,000 160,000

NOTE: ALL SPECIAL EQUIPMENT SPECIF¡CAT¡ONS SHALL BE APPROVED BY THE INFORMATON SYSTEMS DIRECTOR
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HIGI{WAY DEPARTMENT
Departmenfi 610-XlO( Fund: Highway

2OO5 BUDGET NARRÄTTVE

DEPARTMENT HEAD: Jobn M. Haese TELEPHONE¿ 232-1700
LOCATION: Wlnnebago County

901 \il. County Rd Y
Oshkosh, \ilI 54901

MISSION STATEMENT:

To provide safe, modern, efficient system of transportation to the motoring public of Winnebago County, through cost effective mai¡tenance, repaÍr and
constructÍon of all County Truck Highways.

PROGRAM DESCRIPTION:

COUNTY ROAD MAINTENANCE Provides winter, routine and special road malntenance. Provlde services includlng but not limited to snow plowing,
salting/sanding' ch¡p sealing, paving' dralnage, mowing and various traffic cont¡ol activities. ]Vtai¡f¡ining high standard road related services to insure safe,
expedient travel along the County Trunk Hlghway System.

STATE ROAD MAINIENANCE Provides winter, routine, special ro¡d maintenance and sssists with construcdon projects. Work with the'Wisconsin
Department of Transportadon in maintainlng the State Trunk Highway System. AcdvÍties lnclude routlne maintenance, rvinter mai¡tenance, consffuction
proiects and emergency response to hazardous road condidons that may change rapidly at times.

I,OCAL ROAD MAINTENANCE Provides winter, routire, special road maintenance and County Bridge Aid. Provides assistance Ín plannlng road
inprovements/mainten¡nce. Provlde routine and winter maintenance acdvities as required. Provide fin¡ndal assistance for Bridge Atd projeõts. -

COUNTY ROAD MA¡IOR IMBROVEMENTS Provides expertise in tbe development of needed reconstruction of County Roads utilizi¡g maxi¡num
Federal and State funding.

III)IDERGROUND STORAGE TANK PROGRAI'I Manages tbe County's underground storage tanks to comply rvtth applicable DNR regulations.
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Account Clert ll
Hlghway Secretary
Account Clelk (PT)

(5) Mechanic
Mechanlc (PT)
Nlght Mechanic

(12) Classifcation 3 Operator
(31) Classiflcatlon 2 Operator

(10) Seasonal Laborer "
" Unclassiflod Poslllon

HIGHWAY
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HIGHWAY DEPARTMENT
Department: 610-XXX Fund: Highway

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: John M. Haese TELEPHONE: 232-1700
LOCATION: Winnebago County

901 W. County Rd. Y
Osbkosh, \ryI 54901

2OO4 ACCOMPLISHMENTS:

1. Completed the final design and right of way acquisition for the CTH A reconstruction project from CTH Y to Indian Point Road in the Town of
Oshkosh. The project is scheduled for constructton in 2005.

2, Completed the pavement rehabilitation and drainage improvements on CTH S from Ryf Road to STH 116.

3. Completed the building addition to the main shop ln Oshkosh April of 2004 and disposed of tbe Omro Satelllte Shop property.

4. Completed the CTH E (Wltzel Ave) project from USH 41 in the Cify of Oshkosh to Oakwood Road.

5. Continued to work on the Comprehensive Transportation Pl¡n for Winnebago Couuty.

2OO5 GOALS & OBJECTIVES:

The goal of the TVinnebago County Highway Com¡r¡ission is to provide the traveling public with a safe, efficient, cost effective, quality system of
highways that meets the transportation needs of TVinnebago County now and in the future.

1. Continue to upgrade the Winnebago County Highway System with the most current standards, methods, materials and technotogy available.

Z, Reconstruct CTH A from CTH Y to Indian Point Road.

3. Continue the design process for the replacement of the Arrowhead River Bridge on CTH M in the Town of Winneconne.

4. Upgrade CTH II from STH 76 to STH ll0l45, Rehabilitate the existing pavement and coustruct a new brldge east of CTH T,

5. Continue the design process for rehabllitation of the Rat River Bridge on CTH M in the Town of Winchester,
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HIGHWAY
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no new positions in the 2005 budget.

COUNTY LE\ff: The Highway Department operates as a proprietary type activity and as such does not have a direct tax levy. The department
provides county road maintenance, which is charged back to the general fund. The department also does work for the State and other
municípalities within Winnebago County and bills those units of government for services providod.

The 2005 tax levy in the General Fund for County Road Maintenancs is $432,184, an increase of $431,650 from 2004.
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400,000

200,000

0

(200,000)

(400,000)
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(800,000)
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150.0

100.0

50.0

0.0
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T
I

lssg 2000 2001 2002 2003 2001 2005
150.0)

199€ 1997 1998 1999 2000 2001 2002 2003 2004 2005
ullTime 92 92 89 89 90 83 83 83 83 83

Part Tlme 0 0 2 3 3 4 4 4 4 4
Total 92 92 91 92 93 87 87 87 87 87
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SIGNIFICANT CHANGES:

HIGHWAY DEPARTMENT:

Highway services revenue and the corresponding road maintenance expense accounts have increased this year due to the highway fund receiving
money from the State to do upgrade work on the roads that the County has taken over for the State. The increase in revenues is $1 ,923,610,
Wages and fringes increased about 50/o due to normal yearly increases in wages and fringes. Also, capital outlay has íncreased by $277,500 due
to more pieces of equipment being purchased in 2005.

The Highway Department will be transfering $150,000 of fund reserves to the County Road Maintenance Department to offset levy in this area.

COUNTY ROAD MAINTENANCE lGeneral Fund):

The increase in levy of $445,414 is mostly due to two things:

o Transportation aids revenue was over estimated for 2004. The resulting decrease for 2005 accounts for $254,000 of the levy increase.

E¡ Other State Highway Grants will be down becauso of less qualifying road maintenance projects. This accounts for $143,000 of the levy
increase.

Other line item changes are minor.
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Financial Summary
Hlghway Fund

Items Actual Estlmate Budget

2004
6-Month

2004
l2.Month

2004
Adjusted

2004
Adopted
BudgEt

2005
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

3,922,394 9,408,529 9,189,037 8,988,951 10,809,014

2,083,364
9,926

381,751
2,302.753

4,840,699
14,090

703,019
5,231,503

4,927,779
12,790

1,109,070
4,561,425

4,927,779
12,790

661,000

5,179,995
13,505

938,500
4,500,492 5,392.651

(854,310) (1,380,771)

4,776,694

854,310

10,789,300

1,380,771

10,611,053

1,423,016

(1,423,016)

10,102,050

1,113,099

(1,113,099)

11,523,541

714,527

(714,527)
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Wnnebago Gounty
Budget Detail - 2005

Hlghway Fund
ALL

2004 2005 2005
2OO3 ADOPTED REOUEST EXECUNVE

% Change
2005 From 2003

ADOPTED Adopted to
Descrlotlon

Other State Hlghway Grants

lntergovernmental

Permit Fees

Llconro! & Permlt!

Highway Sewices
Foms, Cop¡€s, Etc.

Publlc Servlces

Hwy Maint€tate
Hwy Maint-Municipal
Hwy Non Road Related Revenues
Hwy-Health Agency Rovonuos
Hwy€ulturc, Rec & Ed Rovenues
Hwy.Consorvat¡on & Dev Revonuo

lntcrgovernment¡l Servlce¡

Hwy Mainl, - Munlcipal
Highway Servicos

lnterfund Revenues

lntorest-lnv€stmonts

lntorcat on lnvcatmonts

Sale of Scrap
lnsurance Recoveries
Olher Mlçcellaneous Revenues

Ml¡cell¡noous Rovcnuog

Gain - Sale of Assets

Olhor Fln¡nclng Sourco¡

TOTAL REVENUES

2,03s,695 1,920,247
131,849
30,255
10,063

ACTUAL 
^CTUåL 

ACTUAL BUDGET BUgcET. B.UDGET. BUDGET 2004Adoptod

0 60,000 0 OOONA
0 60,000 0 ..0 0 0

. .. 16,357 15,144 16,518 .18,000 18,000 18,000 , 18,000 - 0.0a/o

16.957 15,14 16,518 18,000 18,000 18,000 18.000

346 U1 8,500 7,62 7,625 7,625 .10.3%
37 37 26 35. _ _95 _ 35 

- 
35 0.070

_¡É9L 383 4tt 8,535 _Irg99- 7,060. __J999_ . 1,9.3%

1.672,7ß 2,055,361 2,038,695 2,650,090 2,614,385 2,614,385 2,614,385
1,904,708 2,290,470 2,304,035 2,304,635 2,304,635

146,31'f 221,9U 275,682 235,480 235,480 235,480

-1.3o/o

0.60lo
-14.60/o

68.170
0,50/o

19,395 81,860 14,250 23,950 23,950 23,950
677 1,040 1,045 1,045 1,045

R€gular Pay
Overtime

Wages

22,566 - 5,524 .465 5¿0.0 _5,225- 5,22 5,225 0,50/o

3,901,176 4,117,682 4.248.339 5,236,732 5.18¡1,720 5.18¡!.720 
-tj!l!&- 

-1.0%

5,864 0 0 22,235 21,325 21,325 21,325 .4.10/o

3,156,141 3,332,823 3.791,786 3,572,249 5,195,859 5,495,859 5,495,859 53,870

3,162,005 3.332,823 3.791.780 3.59.0.¿84 5.517.18¿f 5.517.184 5.517.184 53.5%

185,322 e5,0e4 _gJL 100,000 100,000 .50,000 -__!9p99- ,. .50.0%

J85.322. 9s,094 52,178 _ 100,000 100.000 50,009 - 50,000 .504y,

1,ô90 2,733 1,200 1,450 1,450 1,450
135,380000000N4
9,841 33,037 26,613 30,000 30,000 30,000 , ___9q999_ 0.070

-----llg,s!- 33.e¡f0 2e,3¡f6 31,200 _!1Égg- 31.¡fs0 ___91é99, 0.87o

0 9,000 0 0 .0 -.0. NA

e,000 .0 _9- 0

7.414,009 7,685,072 8,147,634 S,988,951 
'O.rUr.OrO 

10,809.014 10,809,014 20,2%

2,607,348 2,785,877 2,746' 21 3j47,250 3,23s,200 3,235,200 3,235,200 2.80/o

14r,508 127,500 123,019 _-_319jggg- 209,600 209,600 209,600 4.2oh

2,7¡0E,E56 2.913.377 2.869.541 3.357.250 3.¿l¡4.800 3.¿¡¿f¡1.800 3.44¿1,800 2,6To
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Wlnnebago County
Budget Detall- 2005

Hlghway Fund
ALL

2002
2004

ADOPfED

883 4,790 4,830 5,630
452 425 725 725
763 1,875 1,875

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

% Change
From 2003
Adoptod to

OercrlÞtlon
2001

ACTUAL AçIUA! ACTUAL BUDGET BUD9ÊT BUDOET BVDGET 2oo¡lAdopted

Fdnge Beneflts
Frlngo Bonefits ' Oth6r

Fr¡ngcr

Total Labor Gocb

R€glstratlon & Tuitlon
Automob¡lo Allowanco
Meals
Lodging
OtherTravel Exp

Travol

Bu¡ldlngs
Other Equipment
Architoct and Oosign
Eng¡nesr & Consult.

Capltal

Offìce Exponsos
Ofilcc Supplies
Pdntlng Supplles
Print & Dupllcate
Postage and Box Rent
Computor Supplies
Adverllslng
Subscrlptlons
Membôrshlp Du€s

Operaling Expenses
Telephonc
Agdoultural Supplles
Household Supplies
Food
Small Equlpmont
Shop Supplles
Medlcâl Suppl¡os
Sefety Supplios

Repairs & Maintenance
Road Malnt€nanc€ Materials
Malntonanco - Eguipmont
Palnt¡ng Suppllos
Consumable Tools

1,241,542 1,403,,rS8 't,473,413 r,570,528 1,734,085 1,734,085 1,734,085 '10.40h

00439,0680-9--0
, 1,,241,s2 

-l¡g!¡tlgg- 
1,e12.481 --l¡[9&g- J¿!!¡99!- 1.734'085 l'734.085 10.4%

3,900,398 43t0,835 -4,7E2,022 4,gn.n8 5,178.885 5.178,085. 5,178.885 5,101c

4,U',\
745

1,329

0
681,006
65,310

0
1,004,786

24,441

403,846
1,081,349

30,064

0
661,000

0

0
938,500

0

5,630
725

1,875

, 3,200
300

1,250
300
650

1,025
600
250

16,739
,100

1,800
500

24,165
45.000

1,050
3,000

2,851,398
0

1,500
6,000

5,630 16'8o/o

725 0.0%
1,875 0.0o/o

3,832 1,686 1.718 5,150 5,175 5,175 5'175 0,50/o

47 10 10- , _. 200 199 - 100 -50.070

10,2e4 _9,299_ _@- 12,780 

-!E!99- 

l3,s0s ls.s05 5.7o/o

00
938,500 938,500

00
NA

42.00/o

NA

0 0 10,914 0000N4

-llqëJ- -1,9?9ø- -3,915J-3- 
-------9q1,999- ---999J999- e38'500 ee8'500 . 12.0o/c

2,135
0

754
304
171
617
444
100

16,338
I,066

576
779

14,613
u,347

966
2.170

I,383,057
0
0

9,600

2,498
0

't52
269

0
912
539
100

16,011
0

285
376

10,455
29,708

r,263
3,274

1,437,598
582

2,292
5,060

2,423
0

510
198
355
48'l
341
100

13,821
0

417
375

27,085
30,223

842
1,281

1,508,r43
0

13
3,088

239

3,200
100

1,400
300
900

1,025
750
250

23,100
4()0

2,200
500

19,200
,tS,000

1,050
5,230

L704,n0
0

1,500
7,500

3,200
300

1,250
300
050

1,025
600
250

r6,739
400

1,800
500

24,165
45,000

1,050
3,000

2.851,398
0

1,500
6.000

3,200
300

1,250
300
650

1,025
600
250

16,739
400

1,800
500

24,165
45,000

1,050
3,000

2,851,398
0

1,500
ô,000

0.0%
200,0o/o

-10.7o/o

0,0o/o

-27,80/o

0,00/o
-20.0o/o

0.0%

47,50/o
0.0V0

.18.2o/o

0.0%
25.9o/o

O,0o/o

O,Qo/o

42,60/o

87.30/o

NA
0,00/o

.20,0%



Wlnnebago County
Budget Detall - 2005

Hlghway Fund
ALL

2001
ADOPTED

2005 2005
REOUESÏ EXECUTIVE

% Chango
2005 From 2003

ADOPTED Adoptod to
De¡crlptlon

2001 2002
ACÏUAL ACTUAL ACTUAL BUDGET BUDGET BUDOET BUDGET 2004AdoDtod

--

Constructlon Supplles
Sodium Chloride
Calcium Chloride
Othor Roadway Supplies
Small Hardwaro
Plastio Pipo

Maintenance Supplles
Elcctrlcal Products
Other Bulldlng Mat€rials
Motor Fuel
Lubricants
Machine & Equip Pads
ïres & Batterles

Utilitles
Heat
Power and Llght
Water and Sewer
Rofusê Collootion

Contractual S€rvloes
Medlcal and Dental
Pest Exlermlnallon
Snow Removal
Other Repalr & Malnt-Stroels
Equlpment Repalrs
G¡ounds Malntonanco
Bulldlng Repalrs
Professlonal Service

Rental Expenses
Equlpment Rental

lnsurance
Operaling Llcenses & Fees

Depreclatlon & Amortlzatlon
Depreclation Expense
Depr-Contrlbuted Assets

Other Sundry & Flxed Charges
Bad Debts Expense

Debt Servlces
Debt Principal Payments
Debt lnterest Payments

Cost Allocâtlons
Machlnory Rental
Shop Seryices

53,020
0
0

22
0

0
6,744

283,872
12,043

176,812
23.r86

36,825
63,280

5,555
3,265

2,423
627
900

't 11,063
50,519

239
29,678

12

27,108

962

882,164
(193,901)

852,028
(r94875)

97,000
0
0

2,800
0

0
't2,100

364,850
23,900

223,050
42,400

48,850
74,150

8,300
4,000

3,100
870

5,200
88,300

1 10,500
2,000

39,300
0

35,300

1.220

911,846
(203,919)

107,250
50

0
2,450

0

0
11,600

418,875
22,900

214,160
41,400

52,850
77,950

9,350
0

3,100
870

5,200
124,000
r08,450

1,000
38,300

0

40,200

1,420

910,719
0

107,250
50

0
2,450

0

0
1 1,600

4r8,875
22,900

214,160
41.40

52,850
77,950

9,350
0

3,100
870

5,200
124,600
r08,450

1,000
38,300

0

40,200

1,420

910,719
0

500

3,972
25,704

(5,000)
(14,120',)

107,250
50

0
2,450

0

0
I 1,600

418,875
22,900

214,160
41,400

52,850
77,950
9,360

0

3.r00
870

5,200
124,600
108,450

1,000
38,300

0

40,200

1,420

910,719
0

500

3,972
25,704

(õ,000)
(14,120)

r0.6%
NA
NA

-12.50/o

NA

NA
4,'lo/o
14,8o/o

4,24/o
4.Ùo/c
-2,40/o

8,20/o

5,10/o

12.7o/o

Q,00/o

0,07o
0.07o

0.0%
41,1o/o
-1,9o/o

€0.0%
-2,50/o

NA

13.970

16,44/o

4,1o/o
0.07o

0.00/o

NA
NA

NA
NA

76,326
0
I

1,992
22

0
5,521

257,415
10,643

r65,S09
27,915

34,818
67,339
6,151
3,547

107,344
0
0

2,U4
0

98
7,315

322,231
12,',t23

1.{5,¡159
28,086

48,430
67,428
9,263

0

2,715 2,676
550 452

1,655 1,552
110,900 't 18,290
,14,190 90,263

448 60
22,743 49,801

00

46,739 31,265

1.070 1.235

71

0
0

0
0

0
0

0
3,526

0
0

0

0
0

0
0

843,340
0

0 500 500

0 3,972
0 25,704

(5,000)
(14,120',)
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Winnebago County
Budget Detall- 2005

Hlghway Fund
ALL

o/c Change

2OO4 2oo5 2005 2005 From 2003

20ol 2oo2 2003 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptcdto
ACÍUAL ACTUAL ACTUAL BUDGE! BUDOET BUDOEÍ BU!9E1 zOO4AdOqtEdDoscrlptlon

lntelund Expenses
Pdnting Supplies
Prlnt & Dupllcate
Postagc and Box Rent
Refuse Colleot¡on
Repak&Malnt,-Streets
Equlpment Repalrs
Data Processlng
Prop, & Uab. lnsurance
Equlpment Rental

Other Us€s of Funds
Closo to Assets & Lla
Other Nonoperatlng Expensos

Other Oporellng Transf€rs
Other Tr¡nsfers Out

Othor Oporrtlng Expenler

TOTAL EXPENSES

LE\¡T BEFORE AOJUSTMENTS

482 633
1,170 1,001

1,934 1,7f I
18,634 9,866
2,2æ 2,008
1,896 1.284

0 300
105,667 102,44

0 893

(147.825) 79,233
0 50,218

400 ,f00

1,¡100 1,400
2,200 2,200
17,500 17,500
2,000 2,000
693 693
300 300

107,061 107,061
00

(51,780)
0

400 42'9o/c
1,,rc0 16.70/o

2,200 0.0%
17'500 8.7c/o

2'000 0.Oo/o

693 '55.37o
300 {0,070

107.061 -12,80/o

ONA

372
1,361

2,083
28,541

0
1,284

300
111,852

1,370

700
1,200
2,200

16.100
2,000
1,550

000
122,720

0

58,555 (60,000) (51,780)

000
(51,780)

0

.13.7olo

NA

O O 2,18,361 700,000 150,000 150'000 '78.60/o

3.02e323 -- 
-3J06¡õa 3.ee6.37¿r ---JÉ99193- 5.212,s51. s.3e?'651 ---9,933É9!- le.o%

7,r,e332 
-!1999& -L94?r9zg- 

lo,lo2,oso --!,,9!gÉ4- 1{.523's41 11,523'p41

301.723 971,592 2,2g!'U1 l,!1 ,099 511,527 714,521- 714,527 {5'80/o

--- - -
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HIGI{WAY
PROGRAM BUDGETS

TRAVEL & OTHER TOTAL
NUMBER LABOR MEET|NGS gAptfAL EXPENSES EXPENSES REVENUES

TOÍALS BY YEAR

_ 2001 
-2003

NA NA

NA NA

0.2 (12.11

(85.3) (23.e)

627,8 (69,4)

1714.3 (72.51

NA NA

NA NA

42.0 (46.2)

NA NA

NA NA

NA NA

NA NA

NA #DIV/OI

NA NA

NA NA

NA NA

NA NA

ANNUAL

OVER OVER

36.7 (59.r)

28,6 3.8

COST CENÍER
NAME

HIGHWAY:

Hlghway Sup€rvision

Hlghway Radlo

Hlghway lnsuranco

Hlghway Admlnlstratlon

Equipment Operatlons

Shop Operatlons

Salt Sh€ds
Equlpment Acqulsltlons

Employee Benol¡ts

Eulldlngs & Grounds
Fuel Handllng
Field Small Tools

COUNTY:

Snow & ¡c6

Routlne Maint€nanco

Sp6clal Malntsnanco

On System Brldgo

Conslructlon
Related Facllitles County

STATE:

Snow & ¡ce

Roullne Malnt€nanc€

Spoclal Malntenance

On Systom Brldgo

Constructlon

Oth€r. State

R€lat€d Facilitles

LOCAL MUNCIPALITIES:

Snow & lc€

Roullne Malntonancs

Road Congtrucllon
Non.Gov€mm€ntal

Related Faollilies

Gr¡nd Total¡
Depreclatlon Expense

(lncome)/Loss on cash flow bagls

402

403

404

4't1

412

413

414

415
410

4'.t7

418

415

12 t.000
200

178,000

213,700

138,300

700

12,200

2,139.285

3,900

2,200

4,100

177,600

711,300

8,000

160,000

191,000

299,800
39,300

333,700

15,500

6,500

58,000

284,000

6,100

1,500

825

2,000

r,20;

8,075

950

455

s38,500

r05,600

9,681

25,060
198,025

(440,034)

(138,300)

20,460
(12,200)

(2,135,286',)

(3,e00)

(2,2ool
(4,100)

382,869

1,844,725

27,840
r,371.000

498,900

751,776

109,680
257,800

27,550

98,080

22,450

257,050

1,584,260

36,600

5,775

227.325

9,881

25,050

378,025
(235,e34)

1,200

21,160
938,500

130,000

227,325

5,500
25,000

462,2 5

1.200

:

560,409
2,504,100

37,390
r,63r,000

687,€00

1,052,030
r48,980
s91,500

43,050

98,980

28,950

265,050
I,868,260

42,700

7,275

NA NA

NA NA

NA NA

NA (029.7)

NA NA

N/A N/A

NA N/A

NA NA

NA NA

NA NA

NA NA

NA N/A

421

422

423

424

426

484

431

432
433

434

438

439

482

44'l

442

446

470

560,469

2,564,100

37,390
1,531,000

687,900

1,052,030

148,980

501,600

43,050

98,980

28,950

315,050
1,868.260

42,700

7,276
483 72,400

_u_zgggg_ _11!99_ _938.9q9_ 524r.âß1 rr 3?3 5¿r rô ffto nr¿ 413.099 r.0r1,194
707,927 682,262

564,527

sr!,21.e

--J919¡9.
Losg

_-J3WSL
Losg

328,932r
Losg

2005 2004 2003

(130,000)

4,970

5.818

I,228,000
175,665

(r77,858)

:

:

(18,157)

242

part of th€ f€os lor gorvlcos to Fcov€r co8ts.
outln the'Annua¡ Percont lncr€asss" That ls bgcaus€ we started to cost conter. All c0st9 of the dopaftment are

B€câu8o thls ls s proprletsry 8c{vlty, tho fund mugt eam rovenuos to offset all expensos lf lt lB to remaln off tho tax levy.



WNNEBAGO COUNTY
CAPITAL OUTT-AY.2OO5

Speclal
Equlp Capltal

Department Descriptlon Quant (Notel Other Outlav

Highway Jetter

Tri-axle w/winter equipment

Grader

Pickup dcrew cab

Pickup

Allvac
Router

Vehlcles - Superintendent

Miscellaneous

45,000 45,000 I

360,000 360,000

195,000 195,000

40,500 40,500 ,

32,000 32,000

165,000 165,000 '

9,000 9,000

72,000 72,000 i20,000 20,000 I

11 - 938.500 938,500

NOTE: ALL SPECIAL EQUIPMENT SPECIF]CATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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2004
6.Month

Financial Summary
Gounty Road Malntenance

2004
l2-Month

2005
Adopted

2004
Adopted

2004
Adjueted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

1,557,927 3,411,915

1,359,101 3,157,119 3,426,291 3,411,291 2,993,974

15,00;
3,411,915 3,411,815 3,439.388

1,557,827

199,727

3,411,915

254,696

3,426,915

534

3,41 1,915

534

3,439,399

445,414

199,727 445,414
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Wnnebago County
Budget Detall ,2005

County Road Malntenance
100 . ttz

2001
ADOPTED

l'1"J
2005 2005

REQUEST EXECUT¡VE
DoEcrlptlon

Transportatlon Alds
Other State Highway Grants

lntorgovornmontal

Rslmbursed Costs

Publlc Servlco!

Material Sales

lntedund Revenues

lnsuranc,o Rocoverlss

Ml¡ccllaneou¡ Rovonuos

Other Transfers ln

Other Opsratlng Tran¡fers

TOTAL REVENUES

Goneral Constructlon

C¿pltal

Olher Sundry & Flxod Charges
Operal¡ng Grants

lntorfund Expenses
Snow Removal
Repair & Maint,. Streets
Prop. & Llab, lnsurance

Olher Operatlng Exponaos

TOTAL EXPENSES

LEVY EEFORE ADJUSTMENTS

ACTUAL ACTUAL ACTUAL .. BLDGET BUDGET BUpcET. BUocEL 2005Adoprod

2,1 10,308 2,428,855 2,708,137 2,908,136 2,653.974 2,653,974 2,653,974
0 162,8',t1 282,872 299,f45 156,000 156,000

2005
ADOPTED

% Change
From 2004
Adoptod to

a.7%
.47.9o/o

2'110'308 2'589'066 2,991,009 3,207,281 2,809,974 ?,809.97¡f 2,809,97¿f .12.1e/o

.0.-02,6180NA
0o2,o180oo0NA

-

, 97.374 36,699 33,194 30,900 3o,9oo . 30,900 30,900. O.Qo/o

37,37¡0 __!!É99- 33.1e4 30.900 30,900 30,900 30,900

4,2æ 7,854 8,389 3,,t00 3,100 3,100 3,100 0.00/o

4,238 -7,854 E.389 3.100 3,100 3.100 3,100

o 2{.,s6,t l7o,Oo0 o ,iuo,ooo 15o,0oo -11.g./t
0 248.301 170,000 0 15o,oo0 l5o,oo0 .11.80/o

2'ls1'920 
-?&!ø9- 

3.283,570 ,3,*lr,2s1 2,8.t3.97¿f _ 2,993,924 , 2,993,974 ,. .12,2%

.00_13,089000
0 13,089 0- ,o - o

28,455 11,509 8,194 34,000 49,200 49,200 62,430 83,670

347,198
2,548,487

437,289 499725 486,700 486,700 486,700 486,700 O.0o/o2,632,624 2,794,998 2,882,045 2,881,900 2,881,900 2,881,900 0,0708,142 8,571 9,036 9,070_ 8,358 8,358 8,358 _7.90/c

2,932,302 3,000,054 3,305,953 3,411,S15 _ 3J426.158 3'420,158 3r439,3SS 0,81o.

2'912,302 3'090.05¿Í 3.319.042 3,4ll,8ts_ 3,.t26,1s9 3.426,t9s. 3,439,388 _ 0,8%

7E0'382 ¡f55,836 35,471 53¡l 58?.1q4 192,181 45,414 s3310.9%

------:-
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UNDERGROUND STORAGE TANKS
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: This section is used to account for revenues and costs the County incurs to clean up underground storage tanks and related
ground contamination.

COUNW LEVY: There is no tax levy in 2005. This fund is maintaining a small balance to cover expenses while we wait for reimbursements. Most
of the reserves ln this area are no longer needed so they can be transferred back to the General Fund to reduce the overall Gounty tax levy.

SIGNIFICANT CHANGES: There are no significant changes.

FUND BALANCE: Reconciliation of the budget operating results to the fund balance is as follows:

Underground
Tanks

267

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

40,000

5,000

(10,000)

Budgeted ending fund balance 12t3112005 

----5mõO-
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Financial Summary
Underground Storage Tanks

2005
Adopted
Budset

2004
Adopted
Budoet

2004
Adjusted
Budset

2004
l2.Month
Estlmate

2004
6-Month
Actual

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

10,466 10,000 10,000 10,000

2,046 20,000 20,000 20,000 10,000

2,046

(8,420)

(155,000)

20,000

10,000

(310,000)

20,000

10,000

(310,000)

20,000

10,000

10,000

5,000

(310,000) (5,000)

(163,420) (300,000) (300,000)
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Wlnnebago County
Budget Detail - 2005

Underground Storage Tanks
100 . zst

c/c Change
2004 2005 2005 2005 From20042001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedtoDe¡crlptlon 

- 
AoTUAL ACTUAL ACTUAL BUDGET BUDoET BUDCET çUogET 2008Aàopred

Grants

lntorgovernmontal

TOTAL REVENUES

Registration & Tuition

Travel

Contractual Services
Equipmont Repalrs

0 192,99f 10,000 , .5,000 ____gggg- 5,000_ - -50.0700 _9- 192,991 10,.000 -!.000 5,ooo. s,o0o -50.07n

te2,eel _lgggg _gúgg- 5,000 _ s,ooo, __-w.
003090000NA

. 0 309 0 0 ___g_ g. NA

14,612 32,763 13,659 20,000 1o,0oo 1o,0oo 10,ooo -50.0%
lnsutânce

OperallngLlcenses&Fecs 0 O SO - O O NA )
OtherOperatlng Expenrer 11,612 32,753 13,709 2o.OoO - tO.òoo to.ooo to,ooo .s0.00/o t

TOTAL EXPENSES - 1.1,912 32,7s3 l¡û,018 20,000 l0,o00 lO,oOO __-l_grggg- -S0.0%

LEVYBEFOREADJUSTMENTS 14,612 _ 32,753 (rz¡p1g¡ lo,ooo 5,ooo 5,000 5,ooo -50.0%

--
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SUMMARY BY DIVISION

HEALTH & HUMAN sERvrcEs-gæEg 
Revefiues Adjustments - Lew

Public Health Department $ 1,697,369

Child Support 1,159,041

Veterans 292,06g

Human Services 57,625,079

Park View Health Center 1g,459,650

$ 756,525

,1,222,240

14,000

40,167,664

13,872,609

$ (200,000)

Q79.7741

$ ø79.7741
-!!..:-*

$ 680,844

(64,199)

279,069

17,457,415

4,307,269

$ 22,659,396979,172,207 $56,033,037
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PT]BLIC HEALTH
Departmenfi 100-167 to L7l Fund: General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENT HEAD: Douglas GÍeryn TELEPHONE¡ 232-3000
LOCATION: Winnebago County Health Depart¡nent

725 Butler Avenue
lVinnebago, \ryI 54985

MISSION STATEMENT:

To provÍde cornprehensive, efficient, and effective public health to the residents of Winnebago County.

The Health Department will provide services based on individual, community, and environmental health needs which reflect the core functions of direct I
service, public health polÍcy and assurance. The Health Department rvill coordinate its service provision with other communlty and governmental agencies.

PROGRAN,T DESCRIPTION :

GENERAL PUBLIç HEALTII Services are provided to clients of all age groups including surveíllance, investigations, control and prevention of
com¡nunicable disease, other disease prevention, health promodon, human Uealthiazard control, ãnd immunizations.

MATERNAL CIIILD HEALTII Provides bome visits to families, well child assessments, and parent educatÍon. !

ADULT HEALTH Provides assessmenf bealth care ¡ironitoring and medication supervision, follow-up and referral for adults in the community and within
county employee programs.

ENVIRONMENTAL SERVICES Services are offered to clients with an emphasis on minimizing health rÍsks from food and water consumpdon, sewage,
housing, occupational and other human health hazards through education and enforcement.

MEÞICAL ASSISTA¡{CE Reimbursable programs including Personal Care and Prenatal Care Coordination. personal Care provides care to clients who
need assistance to enable tbem to stoy ln their homes. Prenatal Care Coordünation provÍdes case månagement services for high riik preguant women.

HOUSINÍi AUTIIOBITJ Nursing services provided to Housing Authority clients vÍa a contractual agreement between the two agencies,

\il-oMEN' INFANTS' AI\{D CHITDREN lwlcl A food supplement and nutridon educadon progrsm offered to eligibte pregnant women, breast-feedÍngwomen' women who have bad a baby in the last six months, infants and children up to age five.
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PUBLIC HEALTH

Health Director

(6) Public Health Nurse
(2) Public Health Nurse (PT)
(2) Home Health Aide (PT)

(2) Nutritionist (PT)
Public Health Nurse

(3) Public Health Aide

Account Clerk (PT)
Secretary ll

Clerk Typist ll

'Contracted Services
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PTJBLIC HEALTH
Departmenfi 100-167 tolTl Fund¡ General Fund

2OO5 BT]DGET NARRATTVE

I

I

I

DEPARTMENT HEAD: Douglas Gieryn
LOCATION: Winnebago County Health Department

725 Butler Avenue
PO Box 68
IVinnebago, WI 54985-0068

2OO4 ACCOMPLISHMENTS:

1. Child Home Safety Assessment progrsm launched

2, A Public Health Nurse bas become a regular participant ln TRIAD meetings ln the rural area.

3. Established an outreach program to hospital dlscharge plauners to encourage appropriate referrals to Public Health Programs.

4, Established more ¡ccesslbiltty to language translation services.

5. Established more rapld communicatio¡ with local health care providers and veterinarians with blast fax and e-rnail.

6, Increased staff awareness and use of electronic filing and storage to reduce paper flow and eliminate duplicate fîles.

7, Developed Animal Bite Safety and Rabies educational materials and used them ln programs for ages 5 through adult.

8. One additlonal PHN certified as a Car Seat Safety Check Technlclan.

9, Tobacco cessatlon efforts continue and bave resulted ln:
o 3 townshlps lncreased thelr tobacco license fee
o 4 dentists have implemented the Clinical Practice Guidelines for ¿ddressing tobacco cessation with thelr patients
o Retail compliance checks for selling tobacco to minors has lmproved from 23o/o to l4o/o (fewer retailers selling to minors)

10. Revised Long-Term Support Assessment procedures (done in cooperation with Human Services) to an electronic format.

11. Contlnued to partlcipate in Public Health Preparedness trainlng.

12. AcquÍred $3000 Radon grant to increase awareness and testing.

13. Methamphetami¡e laboratory lnvestlgadon and response project completed.

I

TELEPHONE: 232-3000 
I

I
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14. Cross-training done with a PHN to work in the Envlronment¡l llealth program.

15. Coordination done with the County Jail to increase the number of high-risk lnmates receiving HIV testing.

16. Continued involvement in community coalitions to promote Publlc Health programs.

17. Became a First Breath Site to implement a formalized smoking cessation program for pregnant women.

18. Participated in a new RegÍonal Health Forum Group to promote com¡nunication about com¡uunicable disease reportinfrends between health
departments and tbe 3 major health systems.

19. Participated in outreach/planning meetings with the local health systems following a pertussis outbreak.

20. Nurse Coordinators are meeting with other health department nurslng supervisors on a regular basis to discuss issues/concerns of public health
nurse staff.

21. Participsted in several health fairs and educational presentations.

2OO5 GOALS & OBJECTTVES:

1. Develop a new exercise/actlvity promotion initiative directed tow¡rd older adults.

2. Improve nutritional envlronment and promote greater physical activity in schools.

3. Continue to revise and update all agency policies and procedures in preparation for the next State Health Department review.

4, Establish car seat safety checks in the rural area ofthe county.

5. Complete Public Health Preparedness tralning for all staff ¡ccording to the Public Heatth Consortium TrainÍng Plan.

6. Develop a prenatal education progr¡m for Hispanlc pregnant women i¡ collabor¿tlon with the Fox Cities Community Clirric.

7, Utilize new Public Ilealth ConsortÍa Dpidemiotoglst to enhance communicable disease surveÍllance and response.

8. Explore acquiring new fee for service environmental health programs to supplement funding for new environmental heatth staff.

9, Increase grant fundlng to department by exploring new grant opportunities and collabor¡tions.

(

I

253



t

(

(
HEALTH

2OO5 BUDGET NARRATIVE
HIGHLIGHTS

DEPARTMENT STAFFING:

190( ls97 199€ 19991 200( mo1 2002l, 20031 2004 200t
Full ïme 19 20 l9 20 21 21 23 24 18 l8
Partïme 10 8 6 5 7 7 7 7 8 I

Total 29 28 25 25 28 28 30 3l 26 26

I

There are no changes to the table of organization planned for 2005.

COUNTY LEW: The tax levy for 2005 !s $680,944, a decrease of $154,310 or 18.57o below 2004. We are applying $2OO,OO0 of reserve funds (
to reduce the tax levy for Publíc Health. This is posslble because of excess earnings in prior years. We are returning these excess earnings to
taxpayers in 2005 by reducing the levy. Had we not applled this, the levy would have been up $45,690 or 5,5%.

i

25.0
20.0
r5.0
10.0
5.0
0.0

(5.0)
'10.0)

rs.o)

% Change from prlor year

1999 2000 2001 2002 2003 2004 2005

SIGNIFICANT CHANGES:

Overall, the levy before adjustments is up 5.570. The primary reasons are regular pay and benefit increases ánd we are including a replacement
vehicle in the budget at a cost of $21,000. Changes in other revenue and expense aocounts are marginal. Some are explained in detail below.

I

{

1s0,000

100,000

50,000

0

(50,000)

lncrease in lely over prlor year

I
I

EIIIT

1999 2000 2001 2002 2003 2004 2005

150,000)
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EXPENSES:

Capital outlay - a new van is scheduled to be purchased at a cost of $21,000 in 2005. The vehicle is needed for staff to be able to do home visits.
The current vehicle is old and in need of replacement.

As mentioned earlier, Public Health is a special levy because not all municlpalities participate. Cities can elect to not be covered if they have their
own Health Department. Because of this, the surplus or deficit of the Health Department does not close out to General Fund balance á year end.
It is closed out to its own fund balance, The deorease in fund balanoe is the result of applying $2OO,O0O of fund reserves as explained above, A
recap of that fund balance is as follows:

Health
167-171

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

033,436

1,437,369

(1,637,369)

Budgeted ending fund balance 1213112005 -------æ3'4f

(

I

¡
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Financial Summary
Publlc Health

t

{

(

I

I2004
6-Month
Actual

2004
12-Month
Estlmate

2004
AdJusted
Budget

2004
Adopted
Budget

2005
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

770,845 752,803 731,100 756,525

715,789
9,846

53,075

1,327,542
24,369

107,630

1,444,022
28,650

117,676

1,430,792
27,150

108,312

1,494,267
29,980
21,000

102,122

778,709

390,383

1,459,541

688,696

1,590,349

837,545

1,566,254

Bis,ts¿

1,637,369

880,844

(200,000)

390,383 688,696 837,545 835,154 680,844
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2001 2002
ACTUAL . ACïUA.q

Wnnebago County
Budget Detail - 2005

Publlc Health
ALL

2004
2OO3 ADOPTED

ACTUAL BUOGET

2005 2005
REQUEST EXECUTIVE
BUOGET BUDGEÍ

% Change
2005 From 200¿l

ADOPTEO Adopted to
BUDGET 200s Adeglg!

0
0
0

60,000
70,000

0
0

700
9,600
1,250
4,200

0
0
0

60,000' 70,000
0
0

700
9,600
1,250
4.200

0
0
0

60,000
70,000

0
0

700
9,600
r,250
4,200

NA
NA
NA

25,00/c

2,90/o

0.0%
NA

0,0o/o

8.5o/o

0,0%
23.5o/o

0
0,
0

_-_-_g9,glg-
58,675

0

00 NA

Medicaid (Title 19)
Grants
WC Grant

lntorgovornmontal

Fees And Costs
Forms, Copies, Etc,
R€imbursgd Costs
lnspoction Fees
Houslng Authorlty
Medicare (Title l9)
Modlcare (Tltle l9)
Donations
Client Cost Shares/Fees
State Testlng Re¡mburs€mcnte
Prlvate Pay Fees
Othor Publlo Chargos

Publlc Servlce¡

Photocopy Revenue
Reimbursed Costs

lntergovernment¡l Servlce¡

Nursing Sôrvices
Grants
Photocopy Revenue
Nursing Services

lntortund Revenue¡

Othor Mlsoellan6ous Revenues

Ml¡cellaneou¡ Rovonuos

Olher Transfers ln

Olhor Opor.tlng Transfers

ÍOTAL REVENUES

Regular Pay
Temporary Employoos
Overlime

Wagor

15

.. 0
t5

689
0

105
350,900

35í,095

0

985.¿158

1,035,021
0

187

1.035.207

145
1,22!
r,399-

350
3,000

65
368,237

371.053

0

0

1.103.221

1,105,154
0

136

1.105.290

0

,0_

0
0

127
436,623

.1i10.750

1,627

1,62f

_ 157,075

157,075

1.380.908

1,1 90,607
0

1,169

1.191.776

257

0
0
0

48,000
68,000

168,000
0

700
8,850
1,250
3,400

0
0

-0
0
0

25

. _. 82,675

_ .- 82,700.

.0

0

73.t,r00

1,007,61 1

0
0,

-----l,99tgl.L

0 0 0 0 159,000 159,000 159,000 NA
114,484 98,110 193,502 97,500 120,500 120.500 120,500 23.60/o

218,7æ 268,031 269,474 251,000 270,000 270,000 ..270,000 7.60/o

. 333,214 366,141 492.976 - 348,509 t9,500. 99,500 549,500 5,7,7%

0
0

6,723
48,032
54,805

r63,008
't17

1,315
5,476
r,375
5,429

0
0

10,967
52,443
65,988

202,557
271

1.054
11,334
2,371
9,068

r 1,315
16

254
55,372
69,048

158,780
234

1,077
12,503
2,453
5.926

12,085 7,s60 __gggg- .1,700 .- 2,000 2,600 ._ 2,600 , 52.9o/o

298,905 384p13- ,s22,478 299,900 148¿3s0. 148.?5q r{E,s50 ._ .!0.5%,

0
0

0
0

0
0

_9_
0
0
0

58,6¿5

58,075

_. 0,

0
0
0

58,675

58.675

NA
NA

NA
NA

0,00/o

- ¿9.0%
-29,1%

1,5ô9 46

r.569 46-

0

0

756.525

1,049,382
7,036

0

_tggg,4!'g-

756.525

f,049,382
7,036

0

J,9g94g-

0

756.525

I,049,382
7,036

0

'1.056.418

NA

Nâ

, 3.5%.

4.1o/o

NÀ

4,8o/o

0



Wlnnebago County
Budget Detall- 2005

Publlc Health
ALL

{

2002 2003
20M

ADOPTED
2005 2005 2005

REOUESÍ EXECUTIVE ADOPTED

% Ghange
From 200¿l
Adoptcd to

DescrlDtlon __ACTUAL ACTUAL ACTUAL - BUDOET BUDGET _-qUDOET BUOOEÍ 2005 Adoptod

349,893 420,825 460,328 423,181 427,849 427,849 427.849 1.1o/o

00170,454000o_NA

-

34e,8e3 _-!Af4é- 630,782 ---139i!.9!- 
-!g&- 

427,Ue 

-g!&- 
1,1o/o

,. r.3ss.roo _1,939i!.!- --lÉ3¿¡ggi!- _lr!3}Jg- 
-1r!84Æ- 

Jr!g!Æ- 1'48L26t. 

--3.7%-
5.300 11,6e/o

Frlngo Bonofits
Fdnge Benefits - Other

Frlnges

Tot¡l Labor Co¡tg

Registratlon & Tultion
Automoblle Allowanco
Commercial Travol
Mcals
Lodglng
OtherTravel Exp

Tr¡vel

Other Equipment

Capltsl

Oflice Expenses
OflTc€ Supplles
Prlnt & Dupllcate
Postag€ and Box Ront
Computor Supplloe
Computer Software
Advertising
Subscrlptions
Momborship Dues
Photo Processlng

Operatlng Expênses
Telephone
Food
Small Equipment
Medlcal Supplios
Premiums and Prizes
Othor Oporating Suppl¡es

Repairs & Maintenancc
Maintenance - Equipment
Maintonance.Vehlcles

Maintonancc Suppllcs
Motor Fuel

Contractual Servicos
Medlcal and Dental
Equlpment Ropalrg
Transcription Services

3,385 3,688
20,327 '.18,797

2,æ4
r9,t08

273 0 0 400
546 411 437 475
678 310 687 1,050

4,750 5,300
20.¡f50 20,175

5,300
20,175

3,950
't,125

100
500

1,000
750

2,000
r,150

2

16,000
50

1,000
14,350

0
1,645

20.175
1,200

980
2,300

.1.3o/o

200,00/o

106.37c
119.0%

1,200 1,200
980 980

2,300 2,300

61 54 26 2 -- 25 O.Qo/o

-29A9- 

23,217 

-22f84'- 

- Z!r150 

-39É!9- 
--39¡999- ----?9,999- 39'1oh

5,æ2 o 21,000 - 21,000 . 21,000 NA

2,94',1

566
321
327
579

4,388
2,600
1,160

l9

13,037
202

8,010
19,461

0
4,577

l¡18

55

¡10

34,315
621

0

4,142
1,757

257
480

3,650
147

2,302
825

I

14,939
32

2,549
19,156

0
6,092

405
40

27

40,500
198

0

3,594
4,300
4,918
1,72'l
2,435

151
2,4ß

955
t6

14,671
109

1,6.19
13,255

100
6,217

324
5r0

24

41,918
111

59

258

4,750
1,125

100
500

1,000
750

2,625
1,300

100

17,000
50

1,000
't7,o75

0
2,950

3,950
1,125

100
500

1,000
750

2,000
'|,150

2

16,000
50

1,000
't4,350

0
1,6,15

3,950
1,125

100
500

1,000
750

2,000
I,150

25

16,000
50

1,000
14,350

0
1,645

.16.8%
0.0olo

0,0%
0,070
0.0o/o

0,00/o

23,84/o
-1't,50/o
.75,Qo/o

-5.9%
0,ïc/o
0.0%

.18.Qo/o

NA
44,20/o

40,0o/o

100.0%

NA

NA
-20,Ùto

NA

350
500

0

0
400

0

350
500

0

0
400

0

350
500

0

0
400

0

250
250

0

0
500

0



DascrlDtlon

Wnnebago County
Budget Detail .2005

Publlc Health
ALL

2001 2002 2003
2005

ADOPTED
ACTUAL ACTUAL AGTUAL LulllqT_ gqqGEI BUDGET Þggl 3005Adop!ed

2005 2005
REOUEST EXECUTIVE

% Change
From 200.1
Adoptod to

ONA
10,500 -10,øo/o

4,000 25.00/o

Professional Ssrvlcô
Olhor Contract Serv,
Admlnistratlon Feo

lnsuranos
Prop & Liab lnsurance
Operating Licenses & Fees

Other Sundry & Flxed Charges
Operating Grants
Spec Sorvlce Awards

lntelund Expenses
Printing Supplies
Print & Duplicâte
Postjage and Box Rent
Food
Maintenance Vehiclss
Motor Fuel
Refuse Collêction
Vehicle Repaks
Eguipment Repairs
Microfilming Servlces
Other Contraot Servlces
Bullding Rental
Prop, & Llab. lnsuranoe

Olhor Oporatlng Exponles

TOTAL EXPENSES

LEI¡Y BEFORE ADJUSIMENTS

0
35,763
2,980

0
20

65
0

162
2,757
7,986

808
1,3ô6

0
0

70
22,040
2,854

0
0

0l
0

0
26.332
4,038

30
40

0
0

2004
ADOPTED

0
1 1,760
3,200

0
50

0
25

1.100
1,750

0
0

1 ,188
0

0
10,500
4,000

0
50

0
25

7,100
100

0
1,750

0
't,100

1,'t88
0

0
10,500
4,000

0
50

0
25

0
5,390
7,100

100
0

1,750
0

't,'t00
1,188

0

0
50

0
2

NA
0,0o/o

NA
o.0%

129 420 0 0
3,158 3,527 3,325 5,390
7,æ2 5,995 7,950

0
5,390
7,r00

100
0

1,750
0

1,100

NA
62,1o/o

-10.7%
0.0olo

0.0%
0.0%

NA
NA

118 80 0 100
983 976

1,482 1,630
013
00

3,576 2,880 2,880
34000

1,188 0.0o/o

ONA
1006770000N4

18,000 18,000 18,540 18,õ40 19,080 19,080 19,080 2.9%
6,475 7,245 7,476 8,009 6,944_ 6,944 6,944 13,30/o

_JI9¿99- 163.876 171,057 108,312 102,122 - 102.122 102.12L .,. , -5,7c/o

l,s8e,463 r.7r3.238 2,016.203 __l!gg¿91- -_lrg!Lggg_ r,537,36e r,637,36s 4,5%

604.005 610.0'17 635.297 835.154 880.844 880,8¿14 8E0,8¡14 5.5'/o

- - -
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IPUBLIC HEALTH
PROGRAM BUDGETS

TRAVEL& OTHER
LABOR MEETINGS CAPITAL EXPENSES

TOTAL
EXPENSES REVENUES

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

OVER OVER
2004 

-3ggg.

COST CENTER
NAME

PUBLIC HEALTH

Administratlon

General Public Health

Maternal Child Health

Adult Health

Ênvlronmsntal Servlces

Medical Assistance

Housing Authorlty

Jail Nurslng

Grand Totalg

320,992

369,316

68,679

55,610

102,989

219,002

73,386

6,247

4,376

9,125

2,425

2,350

2,925

5,825

1,000

550

21,000 57,913

17,46

375

400

5,695

3,650

350

1.500

404,280

395,887

71,479

58,360

l1't,609

228,477

74,736

I,297

1 1 1,150

24,000

43,075

72.700

159,000

70,000

6.800

10.8 4.3

1.0 (s.3)

(36,6) 53.9

(8.8) (47.s)

(9.e) 64.9

84.7 2.1

2.4 (24.7)

(114.5) 33.4

(34.8) 102.3

5,4 2.7

2003
ADOPTED

H

ffiWomen. lnfant. & Children 268.046 1.405 - 14.793 284.244 270.000

1,484,267 29,980 21,000 102,122 r,637,369 756,725 880,644 835,154 813,324

---------

2004
ADOPTED

H
| :::: I

I ïil
L.*I
| ,.0,*o,lI ,,,å* I

2005
EXECUTIVE

H

ffi
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WNNEBAGO COUNTY
CAPITAL OUTLAY.2OOS

Department Descrlptlon

Speclal
Equlp Gapltal

Quant (Note) Other Outlav

Public Hoalth Vehicle 21,000 21,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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CHILD STPPORT
Departmenfi 100-036 Fund: General Fund

2()O5 BT]DGET NARRATTVE

DEPARTMENT HEAD: MaryM. Kools TELEPHONEz 236-4780
LOCATION: \ilinnebago County

415 Jackson Street
Oshkosh,\ilI 54901

MISSION STATEMENT:

To establish and enforce chlld support orders, pursue delinquent accounts, establish paternity, and maximize the amount of associated revenues for
lVinnebago County ¿s autho¡'lzed by Title fV-D of the Social Securlty Act

PROGRAMDESCRIPTION:

ÞSTABtISts CFIL¡D SUPPORIORDEBS: Determlne a parent's legal obligation to support hÍs/her dependent children pursuant to Chapter 767, Wis.
Statutes, Actions Affecting the Famlly.

ESTABLISHMENT OF PATBRNITI: Com¡nence paternity acüons to establish the parentage of a child througb stipulation or tri¡l to secure financial and
medlcal support for the chlld and recovery ofthe blrth-related costs,

SUBSTITUTE CARE¡ Coordinate and provide services to determine parental liability when child/children are placed in Substitute Care.

IJESA: (Uniform Interstate Family Support Act) Request another state to establisb/enforce a W-D support order wheu the obligor Ís in tb¡t state, and to
cooperate with other st¡tes when the obllgor ls in Wlsconsin.

MEDICAL SUPPORT: To monltor and assure that responsibtlity for medical support obligations is included in all new and modÍfied W-D court orders.

INCOME WITHIIOLDING: Implement lmmedi¡te wage wÍthbolding in all cases in which there ls an order for chlld support and the employer is k¡own.

ENFOBCE CHILD SUPPORT ORDERS: Monitor ¡ll IVÐ c¡ses for default and follow up with approprÍate legal and adminÍstrative enforcement ¡ctions.
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CHILD SUPPORT O.RDER REIXSIO¡{: Review all IVÐ orders rvlth payments assigned to the state withÍn 36 months of the last court action, or at the
request ofeltùer psrent, and provlde services for adjustment in those cases where there has been a substandal change in circumstances and the support does
not adhere to state guidellnes for setting child support.

PABENT-LOCATE: Maintain records from accessing DOT, Dftrf ,& credit reports, State and Federal Parent Locate ServÍce requests and any other
sources available for locate purposes.

DELINOUENT ACCOUNTS: Prepare documents necessary to commence remedi¡l contempt acdon to enforce WÐ court orders. Determine and refer all
applicable cases to Dlstrict Attorney's offïce for criminal nonsupport prosecudon. Cerdfy all appropriate cases for state and federal tax intercept. Pursue
all applicable adminlstrative enforcement remedies, including but not limited to license suspension and account selzure.

fV-A & w-D INTERFACE: Coordinate aud prepare proper notices between Economic Support Agencies and Child Support Agencies to assure proper
assignment of court ordered child support and mai¡tenance to the St¡te of Wisconsfn.
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CHILD SUPPORT

Ch¡ld Support
Director/Attorney

(10) Child Support Specialist
(3) Account Clerk ll
(3) Glerk Typist ll

Clerk Typist I

ClerUReceptionist
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CHILD SUPPORT
Departmenfi 100-036 Fund: General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENT HEAD: Mary M. Kools
LOCATION: Winnebago County

415 J¡clson Street
Oshkosh, \. 54901

2OO4 ACCOMPLISHMENTS:

1. Ranked number one cost-effective child support agency in State.

Z, Met all performance standards ætablüshed by State.

3. Increased collections on arreerages.

4, Estabüshed paternÍty parenting education class.

5. Continued leadership role in various chitd support organÞations.

6, Reorganized support staff to better serve agency needs.

2()O5 GOALS & OBJECTIVES:

1 CompletereconciliatÍonproject.

2 Meet all performance standards established by State.

3 Increaseadministrativeenforcementactions.

4 Increase child support collections and maximizo revenue for Winnebago County.

TELEPHONE: 236-4780

(
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2OO5 BUDGET NARRATIVE
HIGHL¡GHTS

DEPARTMENT STAFFING:

lg lwi 1g ts TN ñ'l m ãxx n4 ãxx
Rllïrc 10 't3 14 17 17 18 19 19 n n
Prtïne 1 1 1 1 1 0 0 0 0 0

Tdd 11 14 15 18 18 18 19 19 n n

There are no changes to the table of organization for 2005.

COUNTY LEW:. The Child Support office has more revenues than expenses. As such, there is no tax levy for this operation. That excess of
revenues over expenses ls budgeted to be $64,199, a decrease of $18,493 or 22,4o/o from 2004. Because it is a smaller surplus, the net impact on
total tax levy is an increase.

350,000
300,000
250,000
200.000
150,000
r00,000
50,000

0
(s0,000)

lncrease ln Lely over prior year

I

I
I

t999 2000 2001 2002 2003 2004 2005

100,000)
150,000)

CHILD SUPPORT

200.0

100.0

0.0

100.0)

200.0)

300.0)

400.0)

% Ghange from prlor yêar

fE
I

-
1999 2000 2001 2002 2003 2004 2005
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SIGNIFICANT GHANGES:

Overall, the levy lmpact associated with this department will increase. There is a smaller surplus being generated to offset the total County levy.
The prlmary reason for the lower surplus ls a reduction in federal lncentive funding. These funds have been decreasing the past several years.
lncentive payments are expected to drop around $44,000. This ends up getting shifted directly into additional tax levy funds needed,

Labor costs will remaln stable in 2005 because of turnover. Two staff with many years of experience have been replaced with entry level people.

Small equipment - this account will be up in 2005 because of equipment needed for'compliance with the HIPAA laws related to client confidentially
and electronic record keeping. There is also a need to replace many offlce chalrs that are falling apart.
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Items

Financial Summary
Ch¡ld Support

2004 2004 2004 2004 2005
6'Month 12.Month AdJusted Adopted Adopted
Actual Estlmate Budset Budset Budset

Total Revenues 583,432 1,194,875 1,194,975 1,194,975 1,222,240

Labor 456,942 984,195 984,195 984,195 1,025,237
Travel 241 1,810 3,431 3,431 3,275
Capital
Other Expenditures 46,490 '117,049 124,557 '124,557 129,529

Total Expenditures 503,672 1,103,054 1,112,193 1,112,193 1,158,041

Levy Before Adjustments (79,760) (91,821) (82,692) (82,692) (64,199)

Adjustments

Net Levy After Adjustments (79,760) (91,821) (82,692) (82,692) (64,199)
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rïlfi$'f
( v,change

2005 I From 2004
ADoPTED I Adopted to

BUDGET | 2005Adoptod

,ro,rro ) e,Zo/o
gs6,alo / -10.2o/o

0

1,171,240 -. , 1.90/o

Chlld Support Admln
lnçont¡ve Payments
lndir€ct Cost

lnlgrgovornmonlål

Fees And Costs
Support Filing/Applic.
Blood Tosts
Sheriff Fees

Publlc Sorvlcos

TOTAL REVENUES

Regular Pay
Overllme

Wago!

Fringe Benefits
Frlnge Benelits - Other

Frlnges

Total Labor Costr

Registratlon & Tuition
Automoblle Allowance
Meals
Lodglng
Olher Travel Exp

Travel

Office Exponsos
Offics Supplies
Statlonery and Forms
Printlng Supplies
Postage and 8ox Rent
Computor Softwarc
Subscrlpt¡ons
Membership Duoa

Operatlng Expenses
Education & Ttaining
Telophone
Small Equipment

Descrlôtlon

Wlnnebago County
Budget Detall.2005

Ghlld Support
100 . 038

200¡1 2005 2005
2OOI 2OO2 2OO3 ADOPTED REOUEST EXECUTIVE

ACTUAL ACTUAL ACTUAL BUDOET . ÞUDGET BUDGET

455,672 730,203 693,182 718,299 784,370 784,370
392,130 428,816 440,898 430,826 386,870 386,870

0 __-9- 6,641 _--__9_ 0

817.802 _1,19!l¿!9- 1,140.721 _-lll9i!39- _!üJ;U_ J,!!læ_
000

670 786 750
16,508 15,567 17,5',t4

í0,000 15,000 15,000 15,000 50.070

750 1,000 1,000 I,000 33.3%

20,000 20,000 20,000 20,000 0.00/o

__1gg9j_ 1o,7es - e,736 -_Lg999_ 15,000 _'15,000 15,000 9'avo

_Z!&_ 27.1s2 28.000 45.2s0 st,000 _911999- 5l'000 

-J¡g-
87s,531 1.186,171 1,168,722 'r,re4.E75 1,222,210 _ 1,222,240 _\2ZZæ- .. ,2.3o/o

582,697 611,938 693,102 088,434

. _ 103 3,632 5Sg_ 47 ß7 . 487

--g?1zgg- 
-gÈqÉ3g- -9J2&- ---g9ll93- - 688's2r 

-9-9!,94- -9!9,931- 
..'0',6%

203,254 259,342 292,762 291.093 336,136 336,1 36 336,1 36 f 5.50/o

___-L 88,875 0 180 -_ 180 180 - NA

-393ë- 
--399æ- 

-9g1,ggz- 
----?gr¡999- 3-3jrro 

-93i¡!!g- 
s36'3r.6 

-1!&._J39df4_ 845,672 -__99{¡1!9_ __9jl¡99_ .1,02s,237 _1,929Æ_ J.939Æ- ,--4.2v:

0.0o/o

0.0/o
356,070

690
1,303

539
728

4.750
0

2,750
0

250
275
690

10,000
5,500
4,566

4,750
0

2.750
0

250
275
690

't0,000
5,500
4,506

't0,000

5,500
4,560

660
1,378

512
866

589
675
273
820

1,059 605
880 1,255
189 115
402 299

690
1,303

539
728

4,750
0
0
0

250
275
690

690
1,303

539
728

4,50/o
.5.4o/o

5,30/o
.15.9olo

5.ô%
NA
NA
NA

0.Oo/o

€8.9%
't5,00/o

. 0 ___19- 13 15 , 15 15. . 15 0.0e/o

. 2,39 _2,s1 _Z@_ 3.,131 _99!_ _-3¿?29- 3..2J5 4.5o/o

2,385
430
20s

18
159
178
580

0
4,051

317

4,689
559

0
11

ls9
180
497

0
3,997
3,215

4,696
0
0

30
119
240
577

0
3,736
1,040
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Wnnebago County
Budget Detail .2005

Chlld Support
100 . 036

% Chango

2OO4 2oO5 2oo5 2005 From2004

2OO1 2OO2 2OO3 ADOPTED REOUEST EXECUTIVE ADOPTED AdOPtEd tO

lcrùÁu AcfuAL AcruAL BVpcET _-_BUpcEr. BUDcET ,BUDGET. 2005AdoptedDescr¡Þtlon

Legal Fees

Contractual Servlces
Modlcal and Dental
Equlpment Rcpalre
Grounds Malntenance
Tnnscription Se¡vlces
Collection Servloes
lnterprgtor

lnsuranc€
Prop & Llab lnsuranco
Operating Ucenses & Fees

lnterlund É(pcnseg
Prlntlng Supplles
Pdnt & Dupllcato
Postage and Box Ront
Equipment Repairc
Prop, & Uab. lnguranco

Othcr Operatlng Expenser

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

29,635

25,602
1,143

0
0
0
0

0
35

33,426

25,037
1,278

0
0

2,100
50

45
60

35,871

1ø,771
008
fi9

0
0
0

65
40

¿15,500

30,000
500

0
250

2,500
500

0
100

¡15,500

30,000
500

0
150

2,500
500

0
,t25

45,500

30,000
500

0
150

2,500
500

0
125

45,500

30,000
500

0
150

2.500
500

0
125

0,070

0.070
0.070

NA
40,00/o

0.0%
0,00/c

NA
25.0o/o

1,471 1,852 1,678 2,600 2,750 0 0 0'0%

1,209 9'lg 1,967 1,500 2,500 2,500 2,500 66'70/o

12,305 13,717 13,768 15,OOO 15,000 15,000 15,000 0'0%

4,824 2,74 2,,892 1,320 1,320 f ,320 1'320 0'00/o

2,1412,6522,4n2,587.2,6532,6532'6532'6o/o
86,7,18 s7,172 86,630 tz',rgt 129'529- 

-!!9é4- 
. 't29'529 4'0%

8t6,067 9¿ts,388 '1,083.077 J¿Jz/$- 1,1s8,0¿fl 1.1s8,041 --Lr!ggg!L 4'1e/o

-

---f9{9lt 
-J3lgI99I 

----Jg5/glÍt ---lg3É931 --JE!199t 
-l9lggL --lg!199l 

&
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VETERANS' SERVICES
Departmenû 100-181 Fund: General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENT HEAD: Larry G. Smerling TELEPHONE: 236-4898
LOCATION: Mnnebago County

504 Algoma Boulevard
Oshkosh, \ilI 54901-4704

MISSION STATEMENT:

Provide compassionate, courteous, efficient, timely and individual service, rvithin the practical constrai¡ts of workload demands and limited resources.
Counsel and assist Vetertns, theÍr dependents and widows, retired military, reservists, and National Guard in resolving emotional, family, medical,
financial, educational, vocational, and retirement problems. Act as an advocate to obtai¡ entitlements. Prepare claims documeutation and develop appeal
briefs and strategies. Conduct outreacb as time allows. Coordinate and facilitate all local, state and federal veteran information, services and activities.

PROGRÄM DESCRIPTION:

LOANS Loan Programs including home purchase, irnprovemenÇ business and consumer.

GRANTS Major programs includlng educational, subsistence, medicat, job retaining and relief.

MEDICAL Coordinating patients using major hospitals, ouþatient clinic, short-term nurslng homes, retiremenlskllled care Veteran Home.

COMPENSATION & PEI.{SION Programs for service connected dÍsabled, {otally disabted or retired veterans and spouses.

INSURA¡ICE Insurance programs,Iife and medical, including conversions ¿nd beneficÍary processing.

EDUCATION Educational programs, including GI Bill, vocation¿l rehabilitation and retraining.

APPEALS Programs including preparation for court for Board of Veterans Appeals, notice of disagreements, waivers and hearings.

BIJRIAL Programs including c¡re of veter&tr's graves, beadstones, county markers, burial and plot allowances,
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VETER/ANS' SERVICES

Director of Veterans'
Services

Deputy Veterans Service
Officer

Oshkosh Office
@
Benefits Specialist (PT)

Neenah Office
ffipec¡ãiÏiF
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VETERANS' SERVICES
Departmenû 100-181 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: Larry G. Smerting TELEPHONE: 236-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, WI5490l-4704

2OO4 ACCOMPLISHMENTS:

1. Veteran outreacb programs have increased but continue to be limited by available tÍme and resources.

2, Maintained accreditation through pardcipation in training, conferences and meetÍngs.

3. Staff, with Information System assistance, incorporated additional form fillers and continues to improve computer utilization.

4. Veteran transportaûon system conti¡ues to escalate. Driver recrultment has become more dlfficult due to incre¡sed federal requirements.

2OO5 GOALS & OBJECTTVES;

1. Contribute, partÍcipate and advise the Board of Veterans Affai¡s and County Veterans Service Officer Associatlon on program ¡nprovements and
enhancements during the period of cash flow problems and declining resources. Suggest new revenue stre¡ms and revenue ãnhãncements.

2, Conti¡ue to improve and madmize software progrsm utillzation. Integrating irnprovements into the caseload and providing caseload tracking and
management.

3. Urgent needs to recruit volunteer drivers for Disabled American Veterans Transportation program.

4. Improve on veteran legal trainlng court precedents and 1¡si¡ ¡tiliz¡fien.

5. Rese¡rch and develop county veteran service offlcer regionaüzadon plan,
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VETERI\NS SERVICE
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2005,

COUNTY LE\fY: The tax levy for 2005 is $278,068, an increase of $4,857 or 1.8% over 2004.

8.0

0.0

4.0

2.0

0.0

(2,0)

(4.0)

% Ghange from prior year

I

I
E n H

I
1999 2000 2001 2002 2003 2004 2005

SIGNIFICANT CHANGES:

There is very little change in the budget from 2004 to 2005. The only reason for the increase is due to normal increases to wage and þenefit costs,

199t 1997 t99¡ 1999t 2001 2002 200,
FullTime 4 4 4 4 4 4 4 4 4 4
PartTime 1 1 1 'l 1 1 1 1 I

Total 5 5 5 5 5 5 5 5 5 5

lncrease in lely over prior year
25,000

20,000

15,000

10,000

5,000

0

(5,000)

1099 2000 2001 2002 2003 2004 2005
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Financial Summary
Veterans Service

2004
l2-Month
Estlmate

2004
6.Month
Actual

2004
Adfusted
Budset

2004
Adopted
Budset

2005
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

13,236 13,500 13,599 13,500 14,000

114,131
1,075

32,867

226,194
7,000

53,517

226,194
7,000

54,991

226,194
7,000

53,517

235,871
6,200

49,997

148,072

134,836

286,711

273,211

288,175

274,576

286,711

273,211

292,068

278,068

134,836 273,211 274,576 273,211 278,068
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DoscrlDtlon

Votorang Servlce

lntorgoycmmont¡l

Reimbursed Costs
Donatlons

Publlc Sewlce¡

Other Mlsc€llanôoug Revenues

Ml!collenoour Revonuos

TOTAL REVENUES

Regular Pay
Overtlme

Wagog

Fr¡nge Benelits

Frlnget

Total Labor Gosts

Registratlon & Tultlon
Automobilc Allowance
Commerclal Travel
Meals
Lodging
OlherTravel Exp

Travel

Oflice Expensos
Offlce Supplies
Prlnting Supplies
Print & Dupllcato
Postags and Box Rðnt
Computer Suppllcs
Computer Software
Subscriptions
Membershlp Ducs

0 282 261663 655 805'1,031 1,383 1,720

Wlnnebago County
Budget Detall.2005

Veterans Servlce
100 . 18.1

% Change
From 20042001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED Adopted toACTUAL AcruAL ACIUAL BUDGET . BUDGET FUDOET BUDGET- zoosÁåople<,

13,000 J3!99- 13,000 13,000 lgpgg 13,000 13,000 o.Qe/o

-

13,000 13p90 _ 13,000 l3,oo0 r3.ooo 13,000 13,000 0,0o/o

4,556 416 213 500 5oo 5oo s00
-- 0 0 500 . 5oo4,556 857 213 5oo o l,o0o i.ôoo

03000000NA
_.360_ooooNA

17,5.56 13,993 13,2f3 rg,5oo l3,oo0 r4,0qg- l4,ooo , , 3,7i/t

143,283 153,960 157,682 163,262 175.489 170,500 170,500 4,40/o03 225 364 237 297 237 NA
143'345 r54'l-8!- 158,0¡17 163,2ø2 1?g,fzo 17o,Lg7 170,137 4.eo/o

44,851- 53,q94 59.318 62,932. 67,080 65,134 .65,134 __ -3.50/0.4.851 53.694 59.318 62.932 67.080 áa.i3t 6r.,3¿ ----Z sr.

l8E.l97 207,879 _ 217,365 226,191 212,805 ?35,871 235,871 4,3a/c

0,00/o
NÂ

100.0%

296 362 300 229 250
5,493 6,139 ø,47 7,000 7.000

349 350 325 325 €.970
3,228 3,300 3,000 3,000 -7.10/o
450 450 425 425 .6.8%
947 975 950 950 0.3%

1,791 1,675 1,275 1,275 .28,80/o

225 225 -1.70/o

0,200 6,200 .11.fli

395
2,57A

493
2,965

r85
3.318

979
300

0
0

250
200
450

85

979
300

0
0

250
200
450
85

800
0

300
0
0

200
500
85

f ,136
0

233
0
0
0

422
90

915
0

429
37
0
0

361
85

890
76

158
0

410
0

460
90

979 22,4o/o

3OO NA
0 0.0%
ONA

250 NA
200 0.0%
450 .'t0,00/o

85 0,0Yc
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DescrlDtlôn

Operating Expenses
Telephone
Small Equlpment
Othcr Operating Supplies
Automoblle Allowanco.Oth€r

Cgntractual Servloog
Equipment Repairs
Other Contract Serv.

lnsurance
Operating Llcenses & Fees

Relicf to lndlgonts
Voterans Rellef Grants
Veterans Graves

lnterfund Expen8es
Printing Supplies
Print & Duplicate
Postage and Box Rent
Equlpment Repairs
Prop, & Liab, lnsurance

Other Operatlng Expenres

TOTAL EXPENSES

LEYY BEFORE ADJUSTMENTS

1,959 2,341 2,284 3,080
468 18,709 0 1,200

0 4,537 3,982 9,500
4,855 3,576 4,909 2,000

2001 2002 2003 ADOPTED REOUESÍ EXECUTIVE ADOPTED Adoptod toACT!:JAL ACTUAL ACTUAL - BUDGET , BUDGET, BUDGEI .BUDGET- 2005Adoptod

Wnnebago County
Budget Detall.2005

Veterans Servlce
100 - l8l

17,352
10,294

2005

2,200 2,200 2,200
700 700 700

9,500 7,500 7,500
2,100 2,100 2,100

o/o Change
From 20û4

.28,6o/o

41,70/o

Q1.10/o
5.0%

400 20,0e/o

600 0.0%

2NA

19,000 -5.070

10,500 5,0/o

0,Qo/o

200,00/o
-13.8%

2004

20,000
10,000

20,000
10,500

19,000
10,500

332 322 368 500 400 4oo930 r,004 636 600 600 600

080002525
15,888 18,177
9,006 9,124

338 278
225 179

2,565 2,840

308300000
632 150 450 450 450

2,618 2,900 2,500 2,500 2,s001,260 912 s24 528 9oO 900 900 70,50/o1,041 859 924 874 8õ8 858 858 -1.8o/o

-40,960 . 64,703, 4f ,011 53,517 52.907 49,997 ¡t9,997 .6.6%

23¿1.050 218,181 270,82e 20a,711 3o2,Bo3 292,068 292,06g 1.9o/o

217,091 264,888 257,613 _ 43,?11 289,803 278,068 278,068 1,8t0

----
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HUMAN SERVICES
Departmenfi 231-)0(X Fund: Human Services

2OO4 BUDGET NARRATIVE

DEPARTMENT HEAD: MarK QUAM, DITECIOT

I

TELEPHONE:236'4815 I

LOCATION: Wlnnebago County Human Servlces
220 Washlngton Avenue
Oshkosh, Wl 54901

Wnnebago County Neenah Human Servlces Bldg.
211 North Gommerclal St.
Neenah, Wl 54956

MISSION STATEMENT:

To provide quality services that focus on eduoation, prevention, protectlon, and personal empowerment through respect for and in partnership with
individuals, families and the community.

PROGRAM DESCRIPTION:

Target Groups: Services are delivered to clients whom are classifíed into the following target groups (clients of similar types), A budget
worksheet and program summary sheet for each target group will follow later:

Developmental Disabilltv

The program is delivered to persons who have a disability attributable to brain damage, mental retardation, cerebral palsy, epílepsy, autism or
another neurological condition closely related to mental retardation, or requlring treatment similar to that required for mental retardatlon, which has
continued or can be expected to continue indefinitely, and constitutes a substantlal handlcap to the afflicted lndivldual.
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MentalHealtb

The program is delivered to persons who are served for the purpose of treating mental illness or its personal or social effects. The objective of
treatment and other services is to ameliorate the effects of mental illness and improve the ability of consumers to function in personal, social and
vocational roles. The Mental Health Target Group covers persons with chronic mental health problems, including both adults with chronic mental
illness and children and youth with severe emotional disturbance, who are unable to perform essential personal and social roles appropriate to
their age and who require or receive personal assistance or supervislon to carry out activities of daily living or to particlpate in community living.

Alcohol and/or Other Druo Abuse

The program is delivered to a person who uses alcohol and/or another chemical substance, which has mind-altering effects to the extent that it
interferes with or impairs physioal health, psychological functioning or soclal or economic adaptation, including occupational or educational
performance, and personal or family relatíons. Also includes a person whose use of alcohol and/or other drugs has resulted in a conviction for
operating a motor vehicle while intoxicated, or a Department of Transportation referral for an assessment to determine the existence of an AODA
disability. Other included activities are services to the community for the prevention of alcohol/drug abuse, identification of persons in need of
AODA treatment and informlng the publlc of services available.

Phvsical and Sensorv Disabilltv

The program is delivered to persons under age 65 who have a physical disability which impairs their mobility, or are blind or visually impaired, or
are deaf or hard of hearlng and receive services to assist them to achieve their maximum level of functioning and independence in social roles,
and to fully access and participate ln community life. The target group also lncludes programmlng designed to identify persons in need of
services.

Delinquent/Status Offender

The program is delivered to delinquent children or status offenders. Delinquent children include juveniles referred to or defined under Wisconsin
Statutes. Status offenders are those children alleged to be in need of protection or services due to any of the following non-crimlnal behaviors:
parental or guardian petition due to the liabllity to care for, control, or provide special treatment; truancy from school; truancy from home; petition
filed by the juvenile attesting to the need for speclal care and treatment; commisslon of delinquent act by a Juvenile under l0 years of age.

Abused and Neolected Children

The program is delivered to a child consumer who is, or is alleged to be, abused or neglected as dofined in Wisconsin Statutes, or is threatened
with abuse or neglect. Thls definition includes physícal abuse, sexualabuse, neglect and emotíonal damage.

Çhildre!q¡ld Famllv

The program is delivered to a consumer who is a child or family member who has service needs not specified in the other target group categories.
Activities may include those directed at the prevention of family breakup, family rounlfication, and improved family functioning.
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Adults and Elderlv

The program is delivered to a consumer age 18 or over who has service neêds not specified in the other target group categories. Activities may
include those dírected at the improvement of physical and soclalfunctlonlng, asslstance with dally livlng, and preservation or restoration of the
ability to live ln a homelike environment and participate in community activlties.

Other - Correctlons & WorKorce Development

The Department of Human Services ohart of accounts ls set up to facilltate external reporting. As a result, certain non reportable expenses are
recorded here rather than with the target group they are associated with. We will be breaking out this area next year by target group so that
statements can be run that will show all revenues and expenses associated with each target group. That information is not available at this time.

Admlnlstrative & Overhead

This area us used to account for revenue and expenses that are not attributable to any specific area but apply to or can be allocated to all areas,
Allocation of these items can be very subjective and can distort the comparisong from year to year. Therefore, they are kept separate in this
grouping.

Program Categorles: Services within the following program categories are delivered to clients based on their individual needs:

CHILD DAY CARE - CRISIS/RESPITE

The provision of services to children that include care in settings such as: 1) a day care center; 2) the home of another; or 3) in their own home.
The purpose of these services is to meet crisis or respite needs, prevent or remedy abuse or neglect, alleviate stress in the family or preserve the
family unit. Services strive to facilltate the child's social, physical, cognitive and emotional growth. lncludes resource recruitment and
development and regulation/certifioation activities.

SUPPORTIVE HOME CARE

These are services to maintain consumers in independent or supervised living in their home or the home of their friends or relatives. This helps
them meet their daily living needs, address their needs for social contact, ensure thelr well-being and/or reduce the likelihood that they will be
placed into alternate living arrangements.

spEctALrzEp rjÌANSEoRTATIoN ANp ESCORT

Transportation and transportation-related supervision to the elderly, handicapped or other persons with limited ability to access needed community
resources (other than human servlces).

i
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coMMUNtTY PREVENT|ON. ACCESS AND .OUTREACH

These are services to populations at risk in the community, Activities include: seeking out persons likely to have a problem which can potentially
be alleviated by the delivery of human services; handling indlvidual inqulries for help;Þrovlillng accessi[ility to cominunity health programs;
providing advocaoy and defense resources to ensure rights to falr and Just treatment; providing social/recreational integration activitlès; providing
prevention activities to enhance the physical health and improve sooial and community functioñing by making constructive changes in cðmmunity
conditions; providing public information and referral services to satisfy inquiries and to identify specifÍc resouices ín the human sãrvices delivery 

-

system.

coMMUN tTY L|V|NG/SUPpORT SERVTCES

Services p^rwiding support to consumers in order to maintain a natural living arrangement or aid in the adaptation to physical or communicative
barriers' Skill development, adult day care, meal programs, respite care, lnierpretãr services, adaptive equipment, höuðing and energy
assistance, basic sustenance, monetary resources and the administration and coordination of services are áll present in th-is prograrn-äuster.

TNVESTTGATTONS AN p AS-SESSM El.¡Ig

The provision of service to consumers that include screening, assessment, diagnosis, case planning or determining the existence or nature of a
specific problem. Services include, child abuse and neglect invesfigation, reports to the court requlied under Chap-iers 4g, 51 and 55 Wisconsin
Statutes, assessments (lDP, COP, CAN) and those activities relateð to procédures established by juvenile court guidelines.

COMMUNITY SUPPORT

The provision of a network of coordinated care and treatment services to adults with serious and persistent mental illness and chronic alcoholic
consumers' These services. may oocur in natural or supportive servlce settings delivered by an ldentifìed provider and staff to ensure ongoing
therapeutic involvement, reduce the disabling effects of mental illness or alcoholism and asiist consumeré to access and participate in thé
community.

WORK RFLATED AND DAY SFRVICES

Services delivered for the purpose of promoting vocational participation and self-sufficiency. Services may be delivered either in community
settings including job placement sites or ln rehabilitation facilities (e.g., sheltered work) anð may include vócational counseling, or actlvities, which
promote participation in work or job placement services.

SUPPORTED EMPLOYMENT

Supported Employment is competitive work in an integrated work setting for individuals who, because of their handicaps, need ongoing and/or
intensive support services to find and perform this work. Supported emloyment is limited to indivíduals with severe disabilities (i,õ,, severe
developmental disabilities, serlous and perslstent mental illness, severe physical disabilities and/or severe multiple dlsabllities) fòr whom
competitive employment has been interrupted or intermittent as the result of s€vere dlsabllity.
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coMM uN rw RESTDENTIAL SER\í|CES

The provlsion of services to consumers in licensed foster homes, group homes, shelter care and community-based residential facillties including
social detox, as well as to consumers in certified adult family homes. Also includes adoption services, lncludes recruitment activity for substitute
care placements. Adoption services reported here include: activities to recruit, screen and monitor adoptive family applicants, preparation,
placement and supervision of children placed in adoptive family settlngs; and agency activities undertaken to legally free a child for an agencyr
independent, relative, stepparent or foreign adoption.

COMM UNITY TREATMENT SERVICES

The provision of treatment services ln outpatient, and day service-medical settings, as well as supervision of juvenile justice consumers in the
community, These include:

. Services to developmentally disabled and physically disabled consumers which are primarily health or treatment oriented for the purpose of
ameliorating health problems. This includes occupatlonal and physicaltherapy, speech and language therapies.

. Services delivered by mental health outpatient and day treatment programs for the treatment of mental illness. Treatment services are for the
purpose of ameliorating the effects of various mental disorders and to lmprove personal, social and family functioning.

. The provision of servlces to youth in the juvenile justioe system under formal or informal supervision, or in restitution programs, Services are
designed to monitor behavior, prevent continued delinquent activlty, strengthen family ties, assist in successful involvement in the community
and fulfill any obligations ordered by the court or other Juvenile justice agency.

Services delivered by alcohol and other drug abuse outpatient and day treatment programs for the treatment of AODA. Treatment services are
designed to improve personal, social, vocatlonal and family functioning and prevent further deterioratlon of physical health. lncludes outpatient
services delivered under emergency conditions and methadone malntenance programs. Excludes outpatient assessments.

INPATIENT AND INSTITUTIONAL CARE

Services delivered in institutional sottings such as state mental health lnstitutes, centers for developmental disabilities, hospitals, CBRF's certified
as inpatient treatment programs, child caring institutions and juvenile correctional institutlons.

Services to mentally ill consumers in either general hospitals or specialty hospitals for the treatment of nervous or mental disorders or in child
caring instltutions. lnpatient treatment is for the purpose of providing treatment of mental dlsorders and eventually restoring health, personal and
social functioning. lncludes admissions for emergencies and evaluations.

Services to AODA consumers are deliverod in oither hospitals or CBRF's certified as inpatient treatment programs. The obJective of these
programs is the treatment of persons with severe AODA dependency designed to improve health and personal, social, vocational and family
functioning,
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INSTITUTION FOR MENTAL DISEASES

Units of service under the IMD service cluster are defined as days of care provided in an IMD licensed nursing home to persons meeting the
mentally ill consumer characterlstlc criterla of receiving services in an IMD under 90% Contlnulng Placement Slot contract.

The rest of the budget lnformatlon for the Human Servlces Department ls presented as follows:

travel, capital, other.
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HUMAN SERVICES

Human Services
Director
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HUMAN SERVICES
Long Term Support

Long Term Support
Division Manager

(5) Servlce Coord/Soclal Wrkr
(,8) Service Coord/Social Wrkr (PT)

(10) Service Coord/Soclal Wrkr
(1) Human Service Case Aide

(1 ) BenelTts Speciallst
(.5) Benefits Speciallst (Pt)

Service Coord/SocialWrkr
Service Coord/Social Wrkr (Adult
Foster Family Care Coordlnator)

(2) Home Consultant
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HUMAN SERVICES
Long Term Support

Long Term Support
Division Manager

(5) SeMce Coord/Soclal Wrkr
(.E) Service Coord/Social Wrkr (PT)

(10) Servlce Coord/Soclal Wrkr
(1) Human Servlce Case Alde

(1 ) Beneflts Speciallst
(.5) Beneflts Special¡st (PT)

Servlce Coord/SocialWrkr
Service Coord/Soclal Wrkr (Adult
Foster Famlly Care Coordinator)

(2) Home Consultant
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HUMAN
chird

SERVICES
Welfare

Child Welfare Services
Division Manager

Access/CPS-
Oshkosh

Team

Chlld Protectlve
Servlces Team.

Neenah

Chlld Protectlve
Servlces Team.

Oshkogh

(3) SocialWorker
(2) Social Worker.Streets

(2) Social Worker-
Police Llaison

Social Worker-Kinship
(2) Human Service Case

Alde
(Police Detectlve-reports

to Sheriffs Dept)

(6) Soclal Worker
Day Care Certlfler

(2) Home Consultant

(6) Soclal Worker
(3) Home Consultant

(3) Social Worker-
Foster Care

Soclal Worker-Shelter Care
(2) SoclalWorker-

Electronlc Monitorlng
Social Worker-Conectlons
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HUMAN
Financial

SERVICES
Assistance

Financial Assistance
Division Manager

Speclallst

(9) W-2 Case Manager/Flnanclal
Employment Planner (FEP)

(2) W -2 Case Manager/Financlal
Employment Planner (FEP) PT€0%

(2) Human Servlce Case Alde
Clerk Typist ll

(7\ W -2 Case Manager/Flnanclal
Employment Planner (FEP)
Human Servlce Case Alde

Clerk Receptlonlst
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HUMAN
Financial

SERVICES
Assistance

Financial Assistance
Division Manager

Oshkosh-F¡ñ€fãaIe:ñffi
Divlsion Asslstant

Manager

Neenah
Flnancial Assistance

Divlsion Assistant
Manager

(9) W-2 Case Manager/Flnanclal
Employment Planner (FEP)

(2) W -2 Case Manager/Finanoiat
Employmsnt Plannêr (FEP) PT-So%

(2) Human Servlce Case Aide
Cl€rk Typlst ll

(7 | W -2 Case Manager/Financlal
Employment Planner (FEP)
Human Servlce Case Alde

Clerk Receptionist

I
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HUMAN SERVICES
Behavioral Health Services-Pg 1

Behavioral Health Services
Division Manager

Dlrector of Professlonal Services/
Chlef Psychologlst

Psychiatrist
Psychiatrist (PT)'
Med¡cal Dlrector

lØ AODA Servlces
(contlnued on next page)

,4,

Neenahre@rt
Program (CSP) Director

Oshkoshr@rt
Program (CSP) Director

Team Leader-Coordinator
of Ch¡ldr€ns Services

Behavior
Specialist

M
I Psychiatric Nurse I

I ream Case Manager
I Team Case Manager/ I

I Vocational Specialfst 
I

Oshkosh Team
(2) Psychlatrlc Nurse
Team Gase Manager
Team Case Manager/
Vocational Speclalist

rator
Psychotherapy Team

(4) Psychotheraplst

_Fam lly Servlces,Teanl
Lead Family Servlces Therapist
(3) Family Servicos Therapist

Family Servioes Therapist (PT) tNeenah CSP Oshkosh CSP
-(æS-Pffiñã¡-

(2) Psychlatrlc Nurse
Lead Mental Health Technlclan
(2) Mental Health Technlclan

[ù, vùr rrfJtt,Ðùr{Jil<il
Psychiatrlc Nurse

(2) Mental Health Technlclan (PT) 75%

I

{

(
I

I

I
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Behavioral Health Services
Division Manager

Dlrector of Professlonal
Services/Chlef
Psychologlst

AODA Ceunsel!¡g__
tzl@nl

AODA lnterventlon Counselor (Ne€nah)

DayTlme Crlsls Team
(2) Mental Health Crlsls Worker€shkosh

Mental Health Crisis Worker-Neenah
AODA lnterventlon Counselor

) Adult Access Servlce Coord/Soo

After llours Crlsls Team
-ßJiJtæ

Worker (PT)
After Hours Crlsls Worker "

Resldent Counselor
(3) Program Speclallst

(2) Program Specialist (PT)
Relief Program Speclalist (8) .'" Unclassified Posltion

HUMAN SERVICES
Behavioral Health Services-Pg 2

(

I

¡

(



HUMAN SERVICES
Ad min istrative Services

MedlcalGlalms
& Gollectlons

Team

(2) Account Clerk
Administratlve Assistant
(2) Program Accountant

(3) Account Clerk
Clerk Typlst I (PT) (10) Support Speciallst

(3) Support Speciallst (PT)

Oshkosh

-(2Js€cr-etâñ
(2) AODA/IDP Secretary

(2) ClErk Receptionist
Medical Transøiptionlst

Word Procosslng Operator
Clerical Support Wrkr "

Neenah-Leaã'@
Secretary

Word Processing
Operator
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HUMAN SERVICES
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTYLEV\I: Thegrosstaxlevyfor200Sis$17,457,414,anincrease of $782,485or4.7o/oover2004.

1,500,000

1,000,000

500,000

0

lncrease ln Lely over prior year

E T
fETr EI
1999 2000 2001 2002 2003 200¡f 2005

SIGNIFICANT GHANGES:

There is very little overall change to the Human Services budget that affects the tax levy. As noted above, it is up 4.7o/o over 2004. There have been
many changes in the way revenues and expenses are being budgeted and recorded for 2005, The objective is to allocate more of the revenues and
expenses to speclfic target groups to get a better reflectíon of what they actually cost to serve. lt would have been very difficult to go back and restate
past years information so it was left as is, ln the future, we should see more comparable data.

Some noteworthy line ítems are explained below:

Wages - Notice that the increase in wage cost is a very modest 3.1% increase,

199€ 1997 1998 r99g 2000 2001 2002 2003 2004 2005
FullTlme 204 218 240 243 244 246 237 236 236
Part Time 19 18 l8 l8 19 19 21 21 21

Total 223 223 236 258 261 263 265 258 257 257

12.0

r0,0

8.0

6.0

4,0

2.0

0.0

% Change from prlor year

1999 2000 2001 2002 2003 z@4 2005
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Other Ogereting Expenses (subtotal line) - Notice that this category total of expense has gone up 8,0%.

Meals-other (under "Operating Expensos) - is up because in prior years we had account codes set up for specific vendor names rather than identifying
the þe of expense. We are gettlng away from that now ln thls case, the reader c¿¡n see what we actually spend of food servlce, This same situation
holds true for many other revenue and expense line items.

Overall - We've done everything we possibly could to hold down expenses and the tax levy in this area.

Tax Lew Bv ïarqet Group

When you look at the schedule titled "Tax Levy ByTarget Group" you will see that most of them show large percent decreases to tax levy, That is
almost entirely because we have allocated revenuê that was in the *Admin & Overhead" category to specific target groups. The objective was to show
a truer plcture of what the target groups cost to serve. We went from a negatlve levy of $4.6 million in Admin and Overhead to a positive lew of
$362,000. Agaín, this is because of the allocation of revenues to target groups that were previously reflected in thls area.

Exoendlture.s.Bv ProqfaÍn Cateoorv

This schedule gives you a picture of how much we spend on each type of service. You will note that this schedule includes a category called "Divisional
Overhead". This is a new category that we will begin to use in 2005. The purpose is to separate out overhead expenses that are directly related to
individual divisions. Other general overhead such as accountlng services and general administrative servlces that aren't specifically chargeable to
divisions show up under'Admin and Overhead".
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DescrlDtlon

Winnebago County
Budget Detall.2005

Human Servlces
ALL

2OO1 2OO2 2OO3 ADOPTED REOUEST
ACÌUAL ACTUAI ACTUAL BUDOET BUDOET BUDOET

3r.464,epr 31,842.7e8 32,268,733 33.206,75!- ___gd{g¡339- _ggÞaay''l_

1,838,587 2,357,599 2,320,U1 2,2U,013 2,071,823 2,077,823 2,077,E23 .7.4%

7,550 5,689 5,5ô5 6,000 5,600 5,000 5,000 .6,7c/o

, 1,71',t,657_ 1,723,795 r,083,898 1,689,99E 1s,913 13,913 , 13,913 :s.¡9,2V,

13,190 1,717 8,734 5,¡100 5.000 S,OOO S,OOO .7.4a/o

250,000t,375.365300,0000000.0%

351041'895 36'184s98 37,062,538 37,491,S30 39,947,664 3S,621,S07. 40,167¿964. -. 7,3%

lntergovornment¡l

Publlc Servlcee

lntergovernmental Servlces

lnterfund Revenue¡

Mlgcellaneou¡ Revenue¡

Other Operatlng Tran¡fer¡

TOTAL REVENUES

R€gular Pay
Temporary Employees
Labor & Frlngos Allocatod
Overlime
Regular Pay

Wager

Fringe Bonef¡ts
Fdnge Bcnefts. Other

Frlngo¡

Total Labor Co8ts.

Rsgistration & Tultlon
Automobile Allowance
Commerclal Travel
Meals
Lodging
OthorTravcl Exp

ïravel

Other.lmprovements
Other Equipment

Capltal

9,384,385
0
0

218,660

9,830,088 10,075,364
00
0 50,000150,104 84,427

10,539,273 10,904,693
30,000 40.000

10,869,281 10,869,281
40,000 40,000

0
1071e2

3,10/o

33.3olo

ONA
107,182 -8.40/o

0
117,071

0
107,182

0 0 - 59,205 0 0. __9- NA
9'603.0¡16 9,980,193 10,268,996 10,686,3,14 11,051,875 ll,016,403 , 1l,016,¡163 _. . g.ly.

2,963,945 3,593,479 3,904,432 4,337,353 4,409,000 4,395,543 4,395,543 1.30/o

0 0 1,487,659 0 o o o NA

- 2'9q3'945 3'593'479 5,392,091 4,337.353 ,f,¡409,000 ¿,395,5¡03 4,395,543 l.gelo

12'5ç6'991 13.573'671 15,661'087 15,023,697 15,460,875 15,¡|12,OOB 15,412,006 

-W-
39,904

223,503
1,684

2'11,778
0

211,674
225

8,747

-5,10/c

€0.5%
-15.6%

35,¡+00 37,041 46,009 41,011

10,360 8,747

4'.t,011
214,674 211,674

225 225

4',t,011 .10,90/o

205,917 223,054
202 2,365s,702 10,057 9.401 8,747

12,387 12,092 15,517 12,630 12,906 12,906 12,906 2.2%1,447 1,428 f ,435 1,820 1,392 1,392 1,392 -23.5yo
288.028 270,755 209.513 296,238 278,95s _3lg,ggg- 27s,9ss .6.80/o

32,749000000NA
. 42,000 181782 . 0 o ,t5,o0o ts,ooo 15,ooo . NA

74,7ß _ 18,162 0 0 15,000 f 5.000 15.000 NA
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Winnebago County
Budget Detall.2005

Human Services
ALL

Descrlotlon
2001 2003

lgLUjL A-crgAL ,ACJUAL BUDoET BUDGET - BUDGET BUoGET 2005AdopgÉ

2004
ADOPTED

2005
REOUEST

2005
EXECUTIVE

2005
ADOPTED

% Change
From 2004
Adoptod to

4,60/o

NA
43,5o/o

24,4o/o

0,00/o

NA
2Q.0o/o

NA
'11.30/o

NA

NA
NA
NA
NA
NA
NA

0,070
O,0o/o

4,40/c

100.0%
0.070

90,9olo
-92,80/o

NA
NA

0,0o/c

0.00/o

2573.7o/o
4.4e/o
16,10/o

0.0%
{.570
.3,20/o

' 0.6%
NA
NA

0.0%
220.0o/o

219942,40/o
100.0%

Office Exponses
Oflce Supplies
Pdntlng Supplies
Print & Duplloate
Postrage and Box Rent
Computer Supplleo
Computor Software
Advedlslng
Subeøiptlons
Momborship Du€s
Publlsh Legal Notices

Operallng Expenses
Eddges - Program Expenscs
Miso Chlld Wslfaro - Prog ãps
lndependent Llvlng - Prog Exps
Hosp¡tal Dlvorslon - Prog Exps
Elder Abuse - Program Expenses
Early lntorvention - Prog Exps
Physlcals
Orlsntation
8ånquot
Rent Asslslanco
Life Experlenoos
Reglslratlon & Tuil¡on-Olhor
Program Expenses
Outreach
Trlal Jobs
Loans
Educatlon & Trainlng
Transportatlon
Telephonc
Housohold Supplles
Clothing & Uniforms
Food
Small Equipment
Medlcal Supplles
Recreatlon Supplies
Legal Feos
Premiums and Prizes
Automobile Allowance€ther
Meals-Olher
Lodglng-Other

75,144
216

9,941
6,13S

50
3.372
5,947
2,5',t2

9,305
0

0
0
0
0
0
0

240
249

1,346
4,997

544
1,325

365,840
0

891
3,r92

17,656
82,642

136,720
4,004

0
I 1,169

188,045
78,730

258
0
0

24,001
360
496

72,288
0

11,808
4,289

587
3,494
5,845
'1,581

1,230
145

0
0
0
0
0
0

959
185

4,004
4,643

255
2,062

80,867
0
0

1,600
1,784

28,3,m
120,784

2,ß8
104

10,220
34,993
78,498

25
0

84
13,673

388
806

59,787
0

I f ,898
8,225

0
13,649
7,689
2,139
9,460

79

0
0
0
0
0
0

2&
430

3,63tt
11,521

0
4,287

107,353
0
0

r,375
52

21,72ø
't 12,991

2,702
0

8,169
30,901
96,469

25
270

0
44
305
506

43,217
0

8,500
4,100

600
0

5,000
0

9,250
0

0
0
0
0
0
0

r,000
800

4,500
6,000
r,000
2,200

r68,842
0
0

1,600
3,000

29,000
1 19,725

3,100
,t00

9,400
26,450

100,200
0
0

50
250
250
500

45,200
0

12,200
5,100

0
90

6,000
1,000

10,299
100

400
33,000
35,000

290.000
45,707
1,150

0
800

4,700
12,000

0
4,200

12,150
1 10,508

0
1,600
3,000

776,364
1 19,278

3,600
0

8,600
25,600

100,800
0
0

50
800

550.106
1,000

, 45,200
0

12,200
5,r00

0
90

6,000
1,000

10,299
100

' ¡m0

33,000
35.000

290,000
45,707

1,150
0

800
4,700

12,000
0

4,200
12,150

1 10,508
0

1,600
3.000

775,364
115.278

3,600
0

8,600
25,600

100,800
0
0

50
. 800

550;r0o
1,000

45,200
0

12,200
5,100

0
90

6,000
1,000

f0,299
100

400
33,000
35,000

290,000
45,707
I,r50

0
800

4,700
12,000

0
4,200

12,150
I 10,508

0
1,600
3,000

775,364
't19,278

3,600
0

8,600
25,600

100,800
0
0

50
800

550,r06
't,000
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Wnnebago County
Budget Detall .2005

Human Servlces
ALL

2003
2004

ADOPTED
200s 2005

REOUEST EXECUTIVE

% Change
2005 From 2004

ADOPTED Adoptodto
Doscrlptlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUOGET BUDGET zoo5Adopted

0
23,286

0

7,616 3,877 4,232

31,112,573 32,799,809

Repairs & Malntenance
Malntonance. Grounds
Rspair & Ma¡ntenanc€ Suppl¡eg
Sign Pañs & Supplles

Malntenanco Supplles
Motor Fuel

Utilllles
Heat
Power and Llght
Water and Sewer

Contraotual Ssrvloes

Cont¡actual Servlces

Rental Exponges
Bu¡ldlng Rontal
Equlpment Rental
Other Rênts end Leâs6s

lnsuranco
Prop & Llab lnsurance
Oporallng Licenses & Fees
Medlcal Transportallon Assist
Emergency Asslstrance
Refugee Assistance
Burial Assistanco

Relisf to lndlgents
W-2 Benelits

Other Sundry & Flxed Charges
Bad Dobts Expensc
Operating Grants
Other Mlscellaneoug

Cost Allooatlons
lndirect Costs

lntelund Expenses
Ofücc Supplies
Prlntlng Supplles
Print & Oupllcate

. Postageand Box Rent
Motor Fuel
Medical and Dental
Vehíole Rcpalrs
Equlpment Repalrs
Professlonal Serulces
Olher Contraot S€rvloos
LTS. DCP

0
58,019

0

(530)
13,233
4,672

3,774
8,883
4,658

3,134
8,064
3,698

3,168
7,089
3,402

NA
0,Qo/o

NA

1 1,10/o

28.60/o

8,20/o

3,8olo

8.8o/o

0
0
0

4,000

4,500
9,200
4,150

0
0
0

4,000

4,500
9,200
4.150

0
0
0

4,000

4,500
9,200
4,150

0
500

0

3,600

3,500
8,500
4,000

26,047 1,345
147,785 2ß,200
22,056 21,460

154,075
30,883
53,156

8,715
3.092

26,090
16.998
3,728

't62,321

317,588

412,020

166
f0,086
15,176
35,723

324
0

748
41,138

1,641

0
1,701,779

153,876
28,155
6r,635

't2,20'l
2,903

47,720
42,287
1,289

159,501

298,984

2ß,422

540
10,037
14,390
34,863
2,579
1,345

696
24,041
1,404

r4,862
1,709,045

33,228,8r9

155,916
33,90r
61,923

2,961
2.333

53,766
52,758
1,916

181,615

368,128

664
205,494

9,558

213,000

180
10,446
28,7ß
37,005
2,941

316
967

24,ß0
0

3,012
1,071,146

297

35,3r5,682

160,4fi
29,100
59,543

12,200
2,300

48,375
42,287
1,s00

160,000

317,753

0
179,428

0

0

0
9,500

1 f ,500
30,000

1,990
1,345

600
24.075

0
0

1,656,737

38,333,988

160,41 I
35,100
65,000

12,200
2,300

48,000
42,288
2,500

1 38,000

319,053

0
160,428

0

0

300
10,500
52,2 0
34,000
3,000

100
500

24.075
0
0
0

36,268,408

r60,411
35,100
65,000

, 12,200
2,300

48,000
42,288
2,500

I 38,000

319.053

0' 160,428
0

300
r0,500
52,2 0
34,000

3,000
100

500
24,075

0
0
0

38.411,265

r60.411
35,100
65,000

12,200
2,300

48,000
42,288

2,500
1 38,000

319,053

0
160.428

0

0

300
10,500
52,250
34,000

3,000
100
500

24,075
0
0
0

0,0o/o

20.60/o

9,20/o

0.0%
0.00/o

4,80/o
0.0o/o

66,7q/o
-13,8o/o

0.4%

NA
.10.60/o

NA

NA

NA
10,5%

354.370
13.3olo

50.8%
Q2,60/o
.16,70/o

0,00/o

NA
NA

Q.0o/o



Wlnnebago Gounty
Budget Detall.2005

Human Servlces
ALL

2004 2005 2005
ADOPTED RESUEST EXECUTIVE

% 9hange
2005 From 2004

ADOPTED Adopted lo
Descrlotlon ACÏUAL ACTUAL ACÍUAL BUDOET BUDGET BUDGET BUDOET 2005AdoÞt6d

-

Bulldlng Rental
Prop. & Uab. lnsu€nce
lncome Malntenanca Funds

Olher Operatlng Expensec

TOÍAL EXPENSES

LE\¡T BEFORE ADJUSTMENTS

00
163,559 154,311

00
1ô5,828 173,764

9,000
150,595

9,000 9.000
, 150.595 150,595

NA
¡3,3%

781 _e604?50,0_q_NA
35,532.24e 36.625,10e _!9É!3É93- 38,806.830 41,84/.,q40 3s,779,260 !1,e22,117 8.0%

18,482,6',17 50.488.297 52/43J02 54.126,765 57.599,670 55,482,221 s7,625,078 6.50/o

_ßÆ.732_ _1¿.303.999_ _15.380.e6¿_ 16-924!?9_ r?.ßs?.nnß ßAi' 4a __! Án &a a7%
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Winnebago Gounty
Budget Worksheet.2005

Tax Leqy by Target Group - Summary

Dsscrlotlon

Developmentally Dlsablod

Mental Health

Alc¡hol & Other Drug Abuse

Phys & Sens Dlsabled

Dellnquent Offenders

Abused & Neglscted Chlldren

Chlldren & Famllies

Adults & Elderly

Admln & Overhead

Workforce Development

Total Levy

2002 2003
ACTyAL ACTUAL BUDGET BUDGET

5,261,449

4,198,340

743,521

1.346,013

4,232,301

5,531,570

656,713

. (1,282,573',)

(5,118,447)

11.0't5.188)

5,599,444

4,296,176

962,695

1,414,050

4,131,721

4,890,808

767,472

(1,100,471)

(4,686,081)

1895.450)

2004
ADOPTED

5,731,057

4,799,950

886,831

1,191,798

4,910,505

4,327,411

739,524

(8e8,385)

(5,0r6,410)

2.648

2005
REQUEST

6,006,783

5,294,768

429,783

1,763,088

4,020,635

4,975,584

790,850

(848,895)

(4,602,577)

2005
EXECUTIVE

. BUDGE.T

4,918,180

3,894,768

't87,240

472,780

2,170,829

3,963,984

790,850

49,864

361,814

5,005,414

3,894,768

187,240

027,030

2,170,829

3,963,984

790,850

408,380

361,814

.12.7%

-18,9%

-78,90/o

-47.4%

-55.80/o

-8.4%

6.9%

145.5%

107,20/o

1678.9%

7o Change
2005 From 2004

ADOPTEO Adopted to
BUPGET 2099,Adopted

fi78.0r3) 47.105 47.106

14,553,099 15,380,904 10,074,929 17,052,000 10,857,414 17,457,414 4.70/o
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Human Services
Expendltures by Program Category

Procram

2004 2004 2005 2005 2005 7o Change
2002 2003 S.Month Adopted Request Executlve Adopted FromAdopted

Actuals Actuals Actuale Budset Budset Budset Budset to Executlve

Child Day Care

Supportive Home Care

Specialized Trans. & Escort

Access, Outreach & Prev

Community Living-Support Svcs

lnvestigations & Assessments

Communlty Support Program

Work-Related & Day Services

Supported Employment

Community Resldentlal Svcs

Community Treatment

lnpatient & lnstitutlonal Care

lnstitution for Mental Disease

Divisional Overhead

Admln & Overhead

Total Expenses

211,492

6,060,193

667,970

618,329

1 1,354,626

1,795,913

1,340,614

3,437,017

525,505

13,792,273

3,025,536

4,872,519

166,123

204,776

5,827,144

724,765

582,517

12,165,059

1,949,387

1,253,576

3,575,291

270,510

13,562,563

3,467,778

4,472,195

131,163

80,284.

2,687,753

232,783

278,980

3,945,367

880,361

514,876 ,

1,202,292

195,219

4,?92,077

1,631,742

1,164,473

65,228

225,039

5,824,1'.|1

685,645

. 624,052

12,975,337

2,043,424

1,382,579

3,412,400

931,644

14,372,093

3,931,086

4,701,096

75,000

225,852 225,852 225,852

7,017,610 6,412,737 7,017,610

775,364 775,364 775,364

551,531 s51,531 551,531

13,938,187 13,388,112 13,888,318

2,195,',t14 2,',t93,114 2,193,1'14

1,725,776 1,725,776 1,725,776

3,743,898 3,658,502 3,821,175

291,545 2A8,710 291,545

15,975,936 15,123,666 15,975,990

3,835,321 3,835,321 3,835,321

4,136,505 4,136,505 4,136,505

160,000 160,000 160,000

0,40/o

10.1o/e

13.1%

-11,60/o

3.2a/o

7.3%

24.8o/o

7.20/o

-71.2%

5,20/o

-2.40/o

-12.00/o

113,370

NA

-7,7%

- 309,344 309,344 309,344

2.620.186 4.256.777 1.217.981 2.543.269 2.7',t7,687 2.717.687 2.717.687

50.488.297 52.443.502 18.389.417 54j26.765 57,599.670 55.482.221 57,625,078
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HUIUA¡{ SERVICES
Department: 231-)OO( Fund: Human Services

2OO5 BUDGET NARRATTVE

Dev¡Loqn¡ei¡r¡uÐLD¡sAgFo - 660 :

2004 Accomplishments: rCentralized lntake and Adult Protective Services to one Division (Behavioral Health) oAssisted allWinnebago County
residents moving from Northern Wisconsin Center (NWC). r Explored the Resource Allocation Decision (RAD) method to balance meeting
individual's outcomes while being cost-effective. r Collaboratively planned with staff of Park View Health Care Center for the eventual closing of
the ICF-MR unit. r lnitiated the new Children's Waiver, by participatlng in training, creating contractual agreements with providers of Autism
services.

2005 Goals & Obfectives: rTo provide servlces within a realigned four, vs. five team structure, rTo continue to successfully meet State and
other program audit reviews. oTo provide for criminal and caregiver background check process to be completed for all required consumer-hired
private providers. rTo collaborate with private providers and community-based groups to provide for smooth transitions for consumers throughout
their lifespan.

Taxpayer Coet Per

Developmentally dlsabled

2002 Aotual 817 5,261,449 6,440

2003 Actual 801 5,599,444 6,991

2004 Budget 884 5,731,057 6,483

2005 Budget 860 5,005,414 5,820

State mandates requiring shifting of residents from the ICFMR unit at Park View to Human Services and the state transferring the Autism program
to the County. More detallfollows below:

Revenues: lncrease due to New Children's Waiver Grant (Autism program $1,354,000) and increase in CIP Waiver revenues related to closing of
the ICFMR at Park View Health Center, the County nursing home. There are two new federal funding sources (Children's Waiver and CIP I B
slots) relative to the Long Term Support Division that are specific to certain consumers given their level of need as determined by the State's
assessment tool.

Activity Measures:

Highlights:

This target group shows a decrease in levy primarily because we are now allocating
discretionary grants (funding sources that are not restricted to specific programs)
such as BCA (Basic County Allocatlon) to individual target groups. This revenue is
reflected in the'lnterfund Revenues" line which explains why it is up so much, The
reason is to better show the net cost of the individual target groups. Without this
change, the target group would have reflected a net increase in levy. Reasons are
as follows:
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HIIIVIAN SERVICES
Deparlrnent: 231-)OO( Fhnd: Human Services

2OO5 BTIDGET NARRATT1¿T

Operatino Expenses: lncreases are the result serving more clients ln Long Term Support due to new State mandates. New mandates relate to
the two newfunding sources mentioned above, i.e., Autlsm consumers and relocatlon of PVHC ICF-MR unit closing'

302



Winnebago County
Budget Worksheet - 2005
Developmentally Dlsabled

2004 2005 2005
2OO3 ADOPÏED REOUEST EXECUTIVE

% Change
2005 From 2004

ADOPTED Adoptod to
Deacrlotlon ACTUAþ ACTUAL ACTUAL BUDO.ET BUDGET BUDGET _. BUOOEI' ?0.05Adopted

8,790,105 9,991,933 10.562.¡161 11.332,305 15,241,876 13.699,019 15,241,876 34.5b

-342þ1- 

259,160, __¿€¡!99- 2u,526 2¡11,318 24'!¡318 241.318 .1,3o/o

r.587.01e 1,915,!g_ e87,024 1êJ3,072. -_L . ,9301000 --_9!9p99- .3-q.e%

10.625,935 f ,E66,529 11,804,890 13.049.903 15,483,'194 r4.E70,337 JélgrLgl_ 25,8%

060,slg 713,e4e 76E¡431 753,33e. 737,14e , _g!g¿gl- _-ggg¿!I- 'e.2%

216,273 259,901 271,2ø6 309,285 273,916 255,959 255,959 .17,2e/o

877,1e1 __9I919!l- 1,03e,697 1,062.624 r,0fi,065 e39,6e6 _-_gggggg_ .11,6%

28,494 28,155 25,257 26.925 22,024 22,024 22,024 .16,2%

14' 8,091 16,125,912 16,339,381 17,691,¡t'll 20,{56,888 18,826,797 20.456,888 _19.6%_

, X5.353,777 17,127,978_ 17,40¡1,335 16,780,960 21,4E9,977 19,78E,517- 2r,118,608-, ,. -14.0o/o

Æ Æ i!33111 Æ Æ ¿or8'r8o 
-ry 

42r%

lntergovernmental

Publlc Servlce¡

lntelund Revenuec

TOIAL REVENUES

Wagee

Frlngog

Total Labor Costs

Travel

Other Operatlng Expenrer

TOTAL EXPENSES

LEVY EEFORE ADJUSTMENTS

303



Human Services
Developmentally Disabled - 660
Expendltures by Program Category

2004
5-Month

2004 2005 2005
Adopted Request Executlve

2005 % Change
Adopted From Adopted

Prooram Actuals Actuals Actuals Budqet Budqet BudEet Budset to Executlvg

Supportive Home Care

Specialized Trans. & Escort

Community Llvlng-Support Svcs

Work'Related & Day Services

Supported Employment

Communlty Residentlal Svcs

Community Treatment

lnpatient & lnstitutional Care

Divisional Overhead

Admin & Overhead

Total Expenses

4,318,563

5,183

5,565,182

1,452,414

486,050

5,020,666

1,356

192,784

4,142,097

5,'121

5,945,177

'1,520,074

246,665

5,360,978

6,057

9'1,466

2,142,593

6,935

1,427,845

533,135

186,379

1,561,750

277,240

53,582

3,566,391

605

6,895,385

1,585,012

915,613

5,633,380

91,250

4,930,550

400,000

7,009,980

1,859,674

261,045

6,790,528

165,000

83,300

4,499,256

400,000

6,534,879

1,697,001

238,210

6,193,371

165,000

60,800

4,930,550

400,000

6,961,011

1,859,674

261,045

6,780,528

165,000

60,800

26.20/o

66015.7%

-5.2%

7,10/o

-74,Qo/o

9.9%

NA

80.8%

NA

85.779 86.699 38.637 93,324 - 0.0!

17.127,978 17.404.335 6,228,096 18,780,960 21,489,977 19,788,õ17 __?l'4ltÉQ8 5.4%
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HTTTVIAI{ SERVICES
Departmenû 231-XXX Fund: Human Services

2OO5 BUDGET NARRATTVE

MqNrru He¡rrx - 661:

2004 Accomplishments: rEnsured that operated Behavioral Health Services is fully compliant with the initial and all ongoing Health lnsurance
Portability and Accountability Act (HIPM) regulations. oThe Community Support Teams and Case Management Teams focused on familiarizlng
themselves with various other applicable funding sources to help offset the overall county cost of services for their consumers, such as Community
Options Programs-Wavier (COP-W), Non-COP, Hospital Diversion Program etc. rObtained HFS-34 Subchapter lll state certification for our
Behavioral Health crisis services to obtain additional funding from Medical Assistance for an established program. o Pursued state certification
related to the Comprehensive Community Services (CCS) in an effort to obtain additional funding from the Medical Assistance program.

2005 Goals & ObJectives: oThe Behavioral Health Teams will continue to serve eligible consumers/county residents in an efficient manner and
without a loss in service quality. r For outcome measur.ement purposes, the plan is to continue utilizing the already established service outcome
measures namely the consumer satisfaction surveys and objective outcome data collectíon systems. rTo have all Behavioral Health Teams fully
utilize all currently available components of The Clinical Manager (TCM). While all teams are currently utilizing aspects of this software, the goal is
to have all applicable aspects fully operational by the end of 2004.

Actlvlty Measures:

Hlghlights:

- -

Taxpayer Cost Per
Cllents Cost (levy) Cllent

MentalHealth

2002 Actual 2,507 4,198,340 1,675

2003 Actual 2,418 4,296J76 1,777

2004 Budget 2,711 4,799,950 1,771

2005 Budget 2,891 3,894,768 1,347

This target group shows a decrease in levy primarily because we are
now allocating discretionary grants (funding sources that are not
restricted to specific programs) such as BOA (Basic County Allocation)
to individualtarget groups. This revenue ls reflected in the -lnterfund

Revenues" line which explains why it is up so much. The reason is to
better show the net cost of the individual target groups.

We have changed the way we report the activíties of Summit Hor,¡se. lt
was split between two areas in prior years. lt made more sense to
report the entire operation here, thus revenues and expenses are
higher' There are also more state program funds available to help divert kids from facilities such as the Winnebago Mental Health lnstitute which
is very costly. These nsw costs are reported here as well as the assoclated revenue.
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Wlnnebago Gounty
Budget Worksheet - 2005

Mental Health

2001 2005 2005
2OO3 ADOPTED REOUEST EXECUTIVE

% Change
2005 From 20O{

ADOPTED Adoptcd to
De¡crlptlon ACTUAL ACTUAL AcruAL _ lullEl BUDGET_ BUDGET BUqGEL 2009âdoeted

870,303 80!,æ4 __991,!g_ _912É99_ __Jg!É!g- ---léIg,!¡19- J,!Z!¿999_ 4e.l.eto

__Ig9é99_ _t9$l!9- 77e.004 754,8sr 803,066 -_999,999- 80s.000- , 6.4e/c

. 130,6:,8 108.307 e0,.875 150,320 _J8.090 r,50¡000 --lÉgz¡999- s42(%

1,157.277 _1¡Ig!ú!g_ 1,737,285 1,822,4e0 _åglSJgg- 3,743.705 3,743,705 105.4./o

_!É9!¡999_ 2.3¡le.le3 2.311.131 _2,ØÆ_ _49!899t_ 2,8ca.384 2,8s,38¡f 

-l$l$-
064.073 759.858 783.218 998,627 L143.253 1.1¿ß.253 l.l¡13.253 14,7c/c

3.025,963 3.109.050 3.09if.952 3.'f22.383 4.007.637 4.007.ø37 4,007.637 17,1o/o

--g!PI!- 

53,,994 . ¡17'689, -. 74,101 ,, 01,820 - 61.820 61,82q. .10,.07s

3.804.451 2.711,45 2,890.819 3.125.65¡1 3.589.018 3.509.010 3.569.010 '14.2a/o

6.891.¡189 5.90¡1.¡189 6.033.481 6.622.40 7.638.473 7.038.473 7.038.473 15.3%

Æ gÆÆgÆg-'rM

lntergovernmental

Publlc Servlce¡

lnterfund Revenue¡

TOTAL REVENUES

Wagea

Frlngog

Total Labor Cortt

Travel

Other Operatlng Expeneer

ÏOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS
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Human Services
Mental Health - 661
Expendltures by Program Category

Program
2002

Actuals
2003

Actuals

2004
5-Month
Actusls

2004
Adopted

Budget

2005 2005
Request Executlve
Budqet Budset

2005 % Chango
Adopted From Adoptod
Budset to Executive

Supportive Home Care

Specialized Trans. & Escort

Community Living-Support Svcs

lnvestigations & Assessments

Community Support Program

Work-Related & Day Services

Supported Employment

CommuniÇ Residential Svcs

Community Treatment

lnpatient & lnstitutional Care

lnstitution for Mental Disease

Divisional Overhead

Admin & Overhead

Total Expenses

.43,816

1,029

22,670

169,773

1,334,564

28,756

24,976

1,162,799

1,598,942

1,272,932

166,123

79,211

43,433

396

13,107

210,583

1,249,199

20,990

17,318

1,095,439

1,685,681

1,471,177

131,163

94,984

20,874

279

823

93,720

514,876

4,010

7,394

335,141

757,949

328,263

65,228

25,461

23,555

1,091

1,805

236,185

1,382,579

22,104

16,031

1,227,719

I,867,406

1,594,250

75,000

174.715

13,708

750

5,575

501,000

1,725,776

22,105

30,500

1,417,567

2,329,202

1,432,000

160,000

290

13,709

750

5,575

501,000

1,725,776

22,105

30,500

1,417,567

2,329,202

1,432,000

160,000

290

13,708

750

5,575

501,000

1,725,776

22,105

30,500

1,417,567

2,329,202

1,432,000

160,000

290

-41.80/o

-31,3%

208.90/o

112.1%

24.8o/o

0,0%

90,3%

15.5%

24.7%

.10.2%

113.3%

NA

0.00/o

5,904,489 6.033.461 2.154.024 6.622.440 7.638.473 7.634.473 7.638.473 15.3o/"
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ITTIMAN SERVICES
Deparhnenû 231-)OO( Fund: Iluman Services

2OO5 BT'DGET NARRÄTIVE

Alcoxou Ç O_rnen Dnu-a Aause - 662:

2004 Accompllshments: rContinued to refine the Service Authorization process and authorize for all purchased services within the Behavioral
Health Services. r Contlnued to serve ellgible consumers/county resldents without lengthy waiting llsts and without a loss in service quality.

2005 Goals & Objectlves: rTo explore the possibility of being a pilot county for Senator Roossler's "Substance Abuse Offender Accountability
and Publlc Safety Act". (Whlle SB 518 did not survive the last legislatlve session, it is likely to bE reíntroduced in the next legislative session thus
this will command some of our attention in 2005.) oTo assist the Courts in the operation of the Victim lmpact Panel (VlP) Program, Currently, first
time offenders convlcted with an OWI or related offense with a BAC of .15 and abov€, second and third time offenders are ordered by the court to
partlcipate in the VIP program in addition to the order for an alcohol assessment and Driver Safety Plan.

Actlvlty Measures:

Taxpayer GoetPer
Gllents Cost (levy) Cllent

Alcohol& Other Drug Abuse

2002 Actual 1,6ô1 743,521 448

2003 Actual 1,677 962,695 574

2004 Budget 1,811 886,831 490

2005 Budget 1,705 187,240 110

Highllghts:

This target group shows a decrease in levy primarily because we are
now allocating discretionary grants (fundlng sources that are not
restricted to speciflc programs) such as BCA (Basic County
Allocation) to individual target groups. This revenue is reflected in the
"lnterfund Revenues" líne which explains why it is up so much. The
reason is to better show the net cost of the indlvidual target groups.

There is really very little change in this area. All costs associated wlth
target group. Therefore, this area shows large decreases ln expenses.
other non program specific revenues allocated to this target group,

the Summit House are now being reported in
Revenues also decreased, but the decrease

the Mental Health
was offset by the
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Wnnebago Gounty
tsudget Worksheet - 2005

Alcohol & Other Drug Abuse

2004 2005 2005
2OO3 ADOPTED REQUEST EXECUTIVE

% Change
2005 Ftom2004

ADOPTED Adoptodto
Descrl¡llon ACTUAL ACIUAL AqTUAL BUDGET BUDGII BUDGET PUD.OET 2995ôdoetod

667,298 270,937 271,17s 270,721 _4;!g_ 210,727 270,721 0.0o/o

123,662 512,80e 612,71s 552,000 __-ggÉ99- s4e.e00, __99.,999- -0.!ro

--"9- 

-¿9d99- 

0 - ?42'u3 -?42,543 .. ,1112.7%

L9!¡,86r 7æ,836 7E4,49E 842,727 E20,621 r,063,170 1,0$,170 . ?ø,2%

-!lJ&- 

¡18s.36s --9!!ú9L 562.0e7 315,,000- 315,000 .315.000 44.9%

158.087 r77g _39!EL _3gg8l_ _133N_ ',t22,000 122,000 17.00h

629,9r.9 _ _683,202 736.471 792,221 437,000 437.00q 48000. .4.8./o

E,0e3 8,020- 8.605 . _ 13,837 3,910 _9191"9- -_9¿919- ,. ,_ -71.7%

849,281 E56.129 1,002,116 923,500 E09,500 E09,500 809,500 -12.3%

1,488.893 1,527,357 't,71'-t,193 1,729,558 l,!ry0,41q 1,250,410 1,250,410 -27.7c/o

694.032 743.521 962.695 888.831 429.783 187.240 187,240 -78,9e/o
E---

lntergovornmontal

Publlc Servlce¡

lnterfund Rovenuos

TOTAL REVENUES

Wagee

Frlnger

Total Labor Costs

Travol

Othor Oporatlng Exponsos

TOTAL EXPENSES

LE\TY BEFORE ADJUSTMENTS
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Human Services
Alcohol & Other Drug Abuse.662
Expendltures by Program Category

Program

Child Day Care

Specialized Trans. & Escort

Access, Outreach & Prev

Communlty Living-Support Svcs

lnvestigations & Assessmsnts

Community Resldentlal Svcs

Community Treatment

lnpatient & lnstltutional Care

Divisional Overhead

Admln & Overhead

Total Expenses

2002
Actuals

960

739

96,786

189

361,149

508,439

193,234

274,817

216

108,056

416,198

505,529

212,356

409,924

696

279

64,688

183,089

145,545

62,158

132,328

750

112,110

453,673

501,087

196,700

364,000

101.238

2005
Roguest

750

121,125

233,660

265,000

83,500

426,000

120,375

2005
Executlve

750

121,125

233,660

265,000

83,500

426,000

120,375

2005
Adopted

750

12',1,125

233,600

265,000

83,500

426,000

120,375

% Ghange
From Adopted

to

NA

0.00/o

8.0%

NA

48.50/o

-47j%

-57,5%

17,0%

NA

91.044 94.913 41.954 - 0.0%

1.527.957 'l,747,199 A30J77 1,729,558 1,250,410 1210,410 1'250,410 '27,7o/o
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HTJMAI{ SERVICES
Departmenû 231-)O(X Fund: Human Services

2OO5 BUDGET NARRATTVE

Pxvs¡g¡r-r.v & SeNsonv,Q¡s¡aleo - 663:

2004 Accompllshments: rCombined lntake and Adult ProtectiVe Services within one Division (Behavioral Health). r Provided ongoing training
for LTS staff pertaining to provider awareness of protective servlces, abuse and neglect, and critical incident reporting. r Provlded specialized
transportation seruices to disabled consumers. 

I
2005 Goals & Obiectlves: r Successfully meet programmatic expectations in state determined program reviews. o Define outcome-based
expectations of Core Values for contracted providers of service.

Activlty Measures:

Highllghts:

This target group shows a decrease in levy primarily because we are now
allocating discretlonary grants (funding sources that are not restricted to
specific programs) such as BCA (Basic County Allocation) to indlvidual
target groups. This revenue is reflected in the "lnterfund Revenues" line
which explains why lt is up so much. The reason ls to better show the net
cost of the indlvidual target groups.

Taxpayer Cost Per
Cllents Gost (levy) Cllent

Physlcally & Sensory Dlsabled

2002 Actual 430 1,346,013 3,130

2003 Actual 360 1,414,650 3,930

2004 Budget 370 1,191,798 3,221

2005 Budget 460 627,030 1,363

The increase in expenses for this area is because more clients are required to be served from the waiting list due to State mandates. The state
funding sources (COP) mandates that significant proportions are maintained for the frail elderly with physical impairments whlch results in specific
target groups being funded. The increase in revenue is due to the allocation of BCA and other Long Term Support funding sources to this target
group.
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Wnnebago Gounty
Budget Worksheet - 2005

Phys & Sens Dlsabled

2001
ADOPTED

2005 2005
REOUEST EXECUTIVE

% Chango
2005 From2004

ADOPTED Adopted to
Doscrlptlon

lntorgovornmontal

Publlc Sorvlcor

lnterfund Rsvenue¡

TOTAL REVENUES

Other Operatlng Expense¡

TOTAL EXPENSES

LE\^I BEFORE ADJUSTMENTS

ÂçTUAL ACTUAL ACTUAL BUDOET BUgOçr BUOGET - BUOqET 2005Adopted

o 
----9- 

-9- 

1'288J75 --l¿99¿29-

-l!,gg!- 
--39Égg- -.-2o,eol - 21,5s7 

-39jfg- -3Sf4L -ëp- 
- 3.0%

0 

-9- 

. o. ----9- - (133.717ì (113.7Jil

f8,s68 _3!d99_ ____¿q99L 24F!t7. 25,317 1116!,385 JLg!.!gg- 
--46ß.6%-1,321,e4r 1,36er513 _üSjrgg!- 1,216,385. 1,788,415 '1634,165 -1'788'4rs q.|'/t

---l!3!É{l- 1,36s.s13 lr¡135.551 1,3-í6,38.5 --:484!.9- --!F1'r65 l¡78E'4ls 

-17,9%-
1.303.373 1.346.013 1.414,650 l,'t91,798 1,763,088 472,780 q27,030 47.40/o

-
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Human Seruices
Phys & Sens Disabled - 663
Expendltures by Program Category

Proqram
2002

Actuals
2003

Actuals

2004
S.Month
Actuals

2004
Adopted

Budoet

2005
Request
Budoet

2005
Executlve

Budoet

2005 % Ghange
Adopted From Adopted
Budoet to Executlve

Supportive Home Care

Specialized ïrans, & Escort

Community Living-Support Svcs

Community Support Program

Work-Related & Day Services

Supported Employment

Community Residentlal Svcs

Community Treatment

TotralExpenses

726,',174

8,170

273,405

3,345

14,479

318,550

739,593

7,850

358,386

1,969

6,526

310,008

218,128

2,492

49,4gg

3,152

1,446

108,385

620,904

7,271

278,433

285,360

922,501

10,295

432,959

407,9¿6

841,806

10,295

395,089

922,501

10,295

432,959

407,946

14.714

35.6%

41,6%

41.9o/o

NA

NA

NA

30.5%

-39,70/o

I

I

25.390 11.220

372,261

1.713 24.417 14.714 14.714

1,369,513 1,435,551 384,814 1,216,385 1,788,415 1,634,165 1,788,415
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HT]IVIANI SERVICES
Departmenû 231-)OO( Fund: Human Services

2OO5 BUDGET NARRÄTTVE

DEUNWeTT OEreNorns - 664-& 669C:

2004 Accomplishments: r Developed a Victim lmpact Panel or Accountability Group for juvenile delinquents, r lncreased utilization of existing
restorative practices and programs with Juvenile offenders. I lmproved worker's transfer of learning from training to improve work performanc€,

2005 Goals & Objectlves: oAll Juvenile Justice workers will receive training about domestic violence and learn how it relates to juvenile
delinquency. r lmplement a Victlm Witness Panel or an Accountability Group for juvenile offenders. r lmplement new policies and procedures
required by HFS 44 regulations.

Taxpayer Cost Per
Cllents Gost (levy) Cllent

Dellnquent Offenderg

2002 Actual 1,236 4,232,30'1 3,424

2003 Actual 1,171 4,131,721 3,528

2004 Budget 1,336 4,910,505 3,676

2005 Budget 1,095 2,170,829 1,982

Actlvlty Measures:

Hlghlights:

This target group shows a decrease in levy primarlly because we are now
allocating discretionary grants (funding sources that are not restricted to
specific programs) such as BCA (Baslc County Allocation) to lndividual target
groups, This revenue is reflected in the "lnterfund Revenues" line which
explains why it is up so much. The reason ls to better show the net cost of
the individual target groups.

The levy decrease is also due to a decrease in the number of projected clients.

I

I
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DescrlDtlôn

Wnnebago County
Budget Worksheet.2005

Dellnguent Offenders

% Change
2004 2005 2005 2005 From 20042001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedtoAC.LUAL ACTUAL ACIUA.L. BUp.gET . BUpcEr qgpcEr qupcFr zoggÁäopted

¡t3.7e2 2t,911 18,997- 2,0e8,429 2,0f!',731 i.O*,tgi -- ,"064?3r, , *,i;t,
190,8¡t2 177¡17s ol,s57 I89.OOO loo,soo i6a.aot 106"500 .tt,sw

0 0 0 -o l,$lrqoa \444,406

234,034 202,120 80,554 2,257,429 2,237L31 3,075,637 3,075,637 62,8%

1,159,009 _ 1,2u,',t00 , 1,268,573 1,317.596 t,335,844 1,335,8¡t4 r,gCi,S¿ -- - 1.1%

371'166 459.298 .t69.624 546,320 53o,s6z s30,s6z 530,562 -z.s%

l.'s30'175 - 1,683,398 1,rso,1s7 1,863,916 1,866,400 i:sée,¡oo t¡oo¡oo- 

-o¡ro4e.e06 48úgg- 42,s0' 49.007 46,055 ¿O.OSS : ¡605t _ .o.on

. 3'501'438 2l02pü z,4t1,g7o s,zg5.oit ,4.339.40s g.gs¡,ooi- 3.$4nos .zi.tu

j'081'518 4'434'121 1,21?,216 . _ 7,167,93¡1 6,2s1,866 s,846,466 s,B46,3!g6 .1s4e/c

-.f499f. -.ÆEg!- 
-lJl!-l4- -fE9¿E9L 

--l.o2og!g- ---ä-Zo'g¿9- _?fll's2s- 

-'ss.eø-

lntergovernmental

Publlc Sorvlcer

lntelund Revonue¡

TOTAL REVENUES

Wages

Frlnges

ïotal Labor Co¡t¡

Travel

Olher Operatlng Exponsos

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS
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Human Services
Delinquent Offenders - 664 & 669
Expendltures by Program Category

Prooram

Child Day Care

Access, Outreach & Prov

Community Living-Support Svcs

lnvestigatlons & Assessments

Community Residentlal Svcs

Community Treatment

lnpatient & lnstitutional Care

Dlvisional Overhead

Total Expenses

'f ,119,296

190,393

1,597,660

825,547

701,525

13,598

1,172,764

232,381

1,435,100

1,139,601

218,833

515,973

92,563

556,676

378,251

65,872

1,249,640

210,861

1,717,'|61

1,339,686

2,651,586

35,000

1,222,011

258,827

1,620,431

943,505

1,713,505

NA

NA

-2,10/o

22,70/o

-5,6%

-29.60/o

-35,40/o

NA

2005
Request

35,000

1,222,011

258,827

1,620,431

1,348,905

1,713,505

2005
Exbcutlve

35,000

1,222,011

258,827

1,620,431

943,505

1,713,505

2005
Adopted

% Change
From Adopted

53.187

1 -18.40/o
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HTIIUAN SERVICES
Departmenü 231-)0ü( Fund¡ Human Services

2OO5 BUDGET NARRATIVE

Aeuseo & ì¡eelecreo CH¡LoBeN 
= 

965:

2004 Accompllshments: tContinued to work with a community coalltion to establish a Child Advocacy Center in Winnebago County.
I Reviewed all ohildren in placement for TPR no later than 9 -10 months lnto the placement. r Redeveloped Administrative Review process to
coincide with current legislative requirements.

2005 Goals & Obfectlves: o Create a TPR Manual to reflect statutory requirements, on-going standards, and WISACWIS requlrements. r Explore
the merits of intensive case management servíoes as a means of developlng an in-house "wraparound" program.

Actlvlty Measures:

Highlights:

This target group shows a decrease in levy primarily because we are now
allocating discretionary grants (funding sources that are not restricted to
specific programs) such as BCA (Basic County Allocation) to indivldual
target groups. This revenue is reflected in the'lnterfund Revenues" line
which explains why it is up so much. The reason ls to better show the net
cost of the indlvidual target groups,

Expense in this area is up from last year's budget because it now is mors

Taxpayer Cost Per
Gllents Cost (levY) Gllent

Abused a Negtect

2002 Actual 792 5,531,570 6,984

2003 Actual 798 4,890,808 6,129

2004 Budget 851 4,327,411 5,085

2005 Budget 79q 3,963,984 5,018

consistent with past years history. This target group budget now does a better job of reflecting costs and revenues of the program. So the change
from 2004 to 2005 is really only due to properly classifying revenues and expenses, lncluding the BCA allocation. The number of clients served is
also now more ln line with past history and reflects very little change, There is a decrease ln the number of placements projected for 2005 and this
is reflected in the Public Services revenues being down from the.2004 budget figure.
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Do!crlÞtlon

Wnnebago CountY
Budget Worksheet - 2005

Abused & Neglected Chlldren

% Change

2004 2005 2005 2005 From 2004

zOOf 2OO2 2003 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptod to

- 
AcruAL ¡crÙÀ! tçrÙÁL -Bl!,PcEr BUDcET 

-WEL 
---BUDgEL 2oosAdoptod

u4,4r4 

-ssi.zr 

jsr.?rq -- $o,tz¡ 5lo,oo0 q1o,ooo , 510'000 , '3.8%

_ ,S1Jr1 Jso¡OS 392076 I 
- ZcO.ZOO 2l¿t,ooo - 21.1,000 214'000 '17,9'/:,

o o .o o 

--9- 
-Jl!9'999- --1Á!8999-

360 . o - -- Joo 

-9- 

--9- .0.0%

625,009 033,e43 t1!,,ls',t , 7s1,224 

-13!N- 
--l¡39.¡999- 2,139000 170'yte

ß$¿31 ltf93¡oo r"5o&3i9 1,5e5,01'l --iI99É92- 1'706'107 .-!706'{91 6'ef

39¡,a20- so¡¿os 5?s.192 600.991 --ggg¿g- 053'211 653¡217 - 8',1c/o

lntorgovernmsntal

Publlc Serylce¡

lntcrfund Rovonuo!

Ml¡cellaneous Rovonuef

ÍOTAL REVENUES

Wagos

Frlngo¡

Total Labor Coltr

Travel

Other Operatlng Expenaeo

ÎOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,?5r,ro1- - J,99SJ3r . aOæ.¡SO 2.196,00s 2.359.624 2.359'o2f 
-$399é3f- -' l'!',/:

5g.2n $.800 o3,l1o 59,792 72,110 70'110 70'll0- 30'3%

3¿r3¡2s 1Jl3^i?s -3.$5b39- z.sos,zso .3.207,850 ---9úfg¿99- 3É7s'250 - 26.1e/o

---å!9,3gg- 
-91^99é!!- 

5û35.5ee 5,r!8,935 5,.6es,584., .6.102'es4 --gJ-93É9!- . 1e'2c/o

Æ'g.gÀw^11 Æ,g-9.s63'9!!--W-
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Human Services
Abused & Neglected Ghildren - 665
Expendltures by Program Category

Proqram
2002

Actuals
2003

Actuals

2004
5-Month
Actuals

2004 2005 2005 2005 % Ghange
Adopted Request Executlve Adopted From Adopted
Budqet Budoet Budqet Budoet to Executlve

Child Day Care

Specialized Trans. & Escort

Community Llving-Support Svcs

I nvestigations & Assessments

Community Residentlal Svcs

Community Treatment

lnpatient & lnstitutional Care

Divisional Overhead

Total Expenses

5'1,242

1,039,706

819,336

2,852,817

359,362

'1,043,051

47,720

1,134,448

821,132

2,374,50"1

385,995

871,803

10,603

520,1',12

397,225

717,167

139,562

137,828

65,000

28,900

1,150,546

886,514

2,519,912

467,763

57,000

57,900

1,741,490

940,603

2,391,409

59,000

400,000

52.192

,57,000 57,000

57,900 57,900

1,741,480 1,741,480

938,603 938,603

2,391,409 2,391,409

464,400 464,400

400,000 400,000

52.192 52.192

-12.30/o

100,3%

51.40/o

5.9%

-5.1%

-0,7%

NA

NA

6.165,513 5.635.599 1.922.499 5.118,635 5.699.584 6.102.984 6.102.984 19.2%

3L9



HTIIVIAN SERVICES
Departrnent: 231-)OO( Fund: Human Services

2OO5 BUDGET NARRÄTTVE

Gn¡¡-one¡¡ & F¡tvuu¡es - 666:

2004 Accomplishments: rReduced the number of ouþof-home placements through supportive services to families. rAs a Division, we

updated our W|SACWIS procedure manual to reflect the changes required by our agency due to the implementation of E-W|SACWIS' .Continued
tó reduce the number of first time runaway referrals by youth over the age of 15, and require agency services by diverting cases to alternative
communlty resources.

2005 Goals & ObJectives: oContinue to serve approxlmately 255 children through the Kinship Care Program. rComplete Family Assessments

and lnitial Case Plans within 60 days of assignment in 60-700/o of open on-going cases. r Develop collaboration wíth the buslness, educatlon and

church communities to support foster care.

Taxpayer Gost Per
Cllents Coet (levy) Cllent

Chlldrsn & Famllles

2002 Actual 1,328 656,713 495

2003 Actual 1,475 767,472 520

2004 Budget 1,436 739,524 515

2005 Budget 1,485 790,850 533

Expenses are up because of increases in the Klnship placement budget. There is also a slight lncrease ln caseload predicted along with slightly
hlgher costs.

Actlvlty Measures:

Hlghllghts:

Most of the change in this target group is attrlbutable to the elimination of
the Child Care lnltlative Grant which was offset by a new grant - Regional
Foster Training, This change had little overall effect on the target group
budget and levy.
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De¡crlotlon

Wlnnebago Gounty
Budget Worksheet - 2005

Chlldren & Famllles

% Change
2004 2005 2005 2005 From 2004

2001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPIED Adopted to
ACTUAL IçIUAL ACLU¡L EUDGET BUD9ET BUDGET BUDGE]I 2OO5AdOPIOd

_199¡g9L _39!,999- 132,462 __99É29- 112,763 _312æ- 112.763 20,1%

0 - o (20,000I (?0,000) (2o,o0o) NA

201,660 132,462 e3,E76 _93¿99_ e2,793. e2,703 _g-

_!99É!g- 210.6s3 230,376 211,23e - _319!99_ 2l0,E0e 216,80e . ,1'2Vt

72,341 Es,1æ_ 108,e4s _lg1,Z3g- 108,s72 l0E.s72 _l!9ÉI3-

_?41J¿,9_ 2ee,775 33e.325 _ _ 318.s65 325,781. 325,7E1 _9?!¿q1. ?rth

_J2æ_ 13.870 _. 13.203 14,226 - 14,232 _- 14,232 14.,232 _ 0.0'/!

459.620 544.728 547.405 s00.209 54:t.600 543.600 543,600 E,7%

_z!gÀçg- __!ggÉI9- 8ee,e34 833,400 
-_gEj,glg- 

883,913 _---g!E 9J.9- 6.0%

523.226 658.713 787.472 739.521 790.850 790,850 790,850 6'9c/o

--:- -:-

lntergovcrnmontal

lnterfund Revenues

TOTAL REVENUES

Wageo

Frlngea

fotal Labor Costs

Travel

Othor Operatlng Exponroo

TOTAL EXPENSES

LE\AI BEFORE ADJUSTMENTS
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Human Seruices
Children & Families - 666
Expendltures by Program Gategory

Proqram

Chlld Day Care

Access, Outreach & Prev

Community Livlng-Support Svcs

lnvestigatlons & Assessments

Communi$ Residential Svcs

Community Treatment

Total Expenses

2005
Request

46,453 20,196 39,600

2005
Executlve

126,000

414,613

343,000

2005
Adopted

7c Change
From Adopted

to Executlve

36,642

240,223

285,793

848

273,161

178,715 l03,g2g 154,492

311,254 135,252 324,709

126,000

414,013

126,000

414,013

343,000

0.07o

-18.4o/o

27.7o/o

0.0%

25.60/o

3,870 1,100 7,500

332,773 143,405 273,100 343,000

31,706 26,868 1{,503 _ 35,000. _-- - - .0.0%

858,373 999,934 418,385 833,400 883.613 883.613 883.013
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HTJIUAN SERVICES
Department¡ 231-XXX Fund¡ Human Services

2OO5 BUDGET NARRATTVE

Aouurs & Euoenuv- 667:

2004 Accompllshments: oArranged for public lnformation and educational program presentations for staff and Commission members at monthly
Commission on Aging meetings. oCombined lntake and Adult Protective Services for all adults within one Divísion. r lnitiated the development of
resource directories to assist employees support oonsumers in a more efflcient, productive, and consumer-friendly approach for residential and
vocational supports.

2005 Goals & Objectlves: rTo expand the development and utilization of "specialized" Adult Foster Family Care for persons with significant
challenges. oTo provlde a minimum of 9,200 health screenings to senlors within Winnebago County. r To implement "Best Practices' standards
for consumer drive individualized service plans, long term support assessments, and customer service. oTo provide and/or arrange for
guardianship training for new, potential pool guardians, and corporate guardlans, whlle acting as a resource to DHS staff to understand guardian
roles and responsibilities,

Actlvlty Measures:

Hlghllghts:

There is very little change to this target group overall. The reason for
the dramatic change (increase) in levy (from a large negative to a
positive amount) is because of better separatlng and reporting of
revenues and expenses. They are now more properly classified as to
target group. Sucoeeding years should show much better comparability,
Notice at the right that there is very little change in the projected number
of clients to be served in 2005. The change in cost per cllent is strictly
related to the proper classification of revenues. There is very little
change in the actual cost per client forocast for 2005.

Adults & Elderly

2002 Actual

2003 Actual

2004 Budget

2005 Budget

Taxpayer Cost Per
Cllents Cost (levy) Cllent

1,782 (1,282,573) (720)

1,507 (1,100,47',t1 (730)

1,985 (898,385) (453)

1,495 408,380 273
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Wnnebago Gounty
Budget Worksheet - 2005

Adults & Elderly

2004
ADOPTED

2005 2005
REOUEST EXECUÏ]VE

% Change
2005 From 2004

ADOPTED AdoPted to
DeacrlDllon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDOET 2OOSAdOPIOd.

-

. o,7egsg . _lr13L&3- -7.11,1.751 7,708,537 7,79r.5e5 
--gé9{d39- 

0.4e4.E20 

-jjr4fb-218,9!2 265.280 . 267,380 21t,791 , 75.991 7.5,991 75.99r -65.1c/o

-e-reffii--õõrs?i-rrsrt@
7,ols,e6¡f , 7,3.e2.920 7,37e,lll ---e¡993É9I- 7'707'499 S'1U'724 s,47't.724 :1e.4%

r.o27.oro 1.102,s7 

-11?E!!l- 
-L99,9!9- 

t.oe1,27o - I'10e,276 --ÛL99¡319- '6'0%

321,0¿18 397,340 .t45,960 472,719 455,053 459'553 459'553 '2,8%

___l¿gÀ9g- 1,4ee,888 -Jrgggiu!- 

-lrggaggg- 

1,546.32e -JÉggÉ39- 1'56E'E2e - '5.1%

43,Us 39,262 42,875 .l¡t'700. 

-9!rl9!- 

39'rø . 36'104, - 'llllYo

4.020,70e 

-l,llL&L 
4,60e,623 

-9/!9IÉ!Í- 
-S'2!SÅ!3- 

4.e16'055 
-S'alSfiJ- 

€.0%

5,412.E7e 

-9¡l9,!4g- -9¿M19- 
7.134,222 0,s58,604 6'521'sss- . 6'880'104. '3'0%

-J:ÉgI4gEt -J]¿|&EIgt --f1¡9gÉ4t 

-f99gE9Et 
--.fglgggEt 

-fggg- -199!99. -glb.

lntgrgovonmontal

Publlc Servlco¡

lnterfund Rovenue¡

Ml¡collaneou¡ Revonue¡

TOTAL REVENUES

Wago!

Frlngo.

Total Labor Costr8

Travol

Othor Oporatlng Expenoee

TOTAL EXPENSES

LE\tr BEFORE ADJUSTMENTS
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Human Services
Adults & Elderly'667
Expendltures by Program Category

Proqram
2002

Actuals
2003

Actuals

2004
5.Month
Actuals

2004
Adopted

Budoet

2005
Requeet
Budqet

2005
Executlve

Budoet

2005 % Change
Adopted From Adopted
Budoet to Executlve

Supportive Home Care

Speclalized Trans. & Escort

Access, Outreach & Prev

Community Living-Support Svcs

lnvestigations & Assessments

Community Support Program

Community Resldential Svcs

Community Treatment

Dlvlsional Overhead

Admin & Overhead

Total Expenses

971,641

639,822

281,320

1,909,539

254,414

2,705

2,050,745

99

902,021

711,181

282,148

1,969,111

265,223

2,419

2,146,537

306,158

222,799

110,363

788,528

112,663

723,780

366

1,613,261

647,028

357,450

2,053,304

248,691

2,214,374

114

1,150,851

305,669

304,406

2,086,599

261,024

2,750,055

1,057,967

305,669

304,406

2,049,395

261,024

2,520,627

22,500

1,150,951

305,669

304,406

2,085,599

261,024

2,750,055

22,500

-34.40/o

-52.80/o

-14.8%

-0.20h

õ,0%

NA

13,9o/o

0.0%

NA

NA63

6,110,346 6,278,640 2,264,658 7,134,222 6,858,604 6.521,588 6,880,r04 -8.60/o
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HIIIUAN SERVICES
Departuenû 231-)OO( Fund: Human Seryices

2OO5 BUDGET NARRATTVE

Aon¡¡n¡srnar¡ve & ,OJçBnq¡o- 6F8:

2004 Accompllshments: oCompleted programming of an interim database as a temporary solution to processing LTS Accounts Payable in lieu I

of TCM Accounts Payable due to unrelated factors to A/R and TCM programmlng productlvlty and technical converslon lssues. rAccompllshed
the creation and implementatlon of new policies and procedures related to the shift of responsibilities from program staff to supporUaccounting
staff within the LTS area in order to create more direct servioe time for LTS staff. rAntlcipated the completion of account receivable in TCM
software in 2004, which will result in HIPAA compliant electronlc transmisslon of third party (MA, MC, VA and insurance) billing clalms for DHS
Outpatient Psychotherapy, Communlty Support Program, Targetgd Case Management and Crisis Program services. rConsolldated two separate
(pre-human service restructuring) HSRS State Cllent Reporting systems to one common system reflectlve of the Department's Human Servlcestatus. 

I

2005 Goals & Objectives: r Review current purchase of service contract document development tool to reflne the process to ensure greater
uniformity and preservation of unique elements where required to include traoking of required time-sensitive compon€nts. r Review internal
processes and TCM components to identify time-saving alternative that would result ln greater efficiency for system users. o Research models of
simple outcomes measurement with local purchase of service provlders to include models that facilitate demonstrating actual service impact on
customers, aggregated by speclfic provlder and provlder type.

Hlghllghts:

The reason for the largo change in tax levy is that discretionary grant funds such as Basic County Allocation is now allocated to the target groups,
It used to all be reported here. Thls results ln a much better matchlng of revenues and expenses by target group and will be more beneflcial in
future years when there ls comparable information.

EXpelSgS: lncreased slightly due to labor inoreases and modorate operating costs increases.
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De¡crlptlon

Wnnebago County
Budget Worksheet .2005

Admln & Overhead

% Change
2004 2005 2005 2005 From 2004

2001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPTED Adoptod to
ACTUAL ACTUAL ACTUAL BUDGEI BUDGET BUDGET BUOGEÍ 2005Adopted

7.393.909 1,495.221 7.283.762 7.284.927 7.315.064 7.315.064 7.315,064 0,40/c

26ø 422 99 175 200 200 200 -57.9%

. 0 - ,_ 0 __9- 0 _9- (4,e64,3eJ1 (4.e64,3e1)

--tlgg- 4'357 , 8'239 5'000 

-9,999- -!{9L -91999- -94,-
7,401.ø70 7.504.000 8.667.961 7.290.402 7.320.2U 2.355.873 2.355.873 .67.7%

_l¡199,991- 1,3r7,8ee r.3e8.302 'r,478,366 r,567.75r _légIëL 1,567,751- _99./-
4',12,655 82.211 2,026,051 604.329 625,300 625.300 625,300 3.5%

1,751,549 1,800.109 3,42.f.353 2.082.695 2.193.051 2.193.051 2,193,051 5.3%

_9,9!9_ 6,872 -5,057 5,750- _. j,100, ,6,100 6,100 a1a

71,748 18,762. 1s,000 15,000 _lEggg-
845.4E3 559.810 552.471 485.547 s03.536 503,536 503,536 3.7%

2,681,740 --3Ér5g- 3.s81.8E0 

-3!g!gÉg3- 

2,717,s87 
-?IJJN- 

2,717,6E7 5.6%

--g¿]ggtgt Jll!4¡I -JfÉ9gll 
-l$Lll9t 

--f1É99IIL 
-99!¿!E 

JglEg. -Æ

lntergovornmontål

Publlc Servlces

lntelund ReYenuoa

Mlscollaneou¡ Rovenuea

Other Operatlng Trangferc

ïOTAL REVENUE9

Wagee

Frlngeg

Total Labor Cost¡

Travel

Capltal

Othor Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS
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Human Services
Admin&Overhead-668
Expendltures by Program Gategory

Program
2002

Actuale

2004 2004 2005 200s
2003 5-Month Adopted Request Executlve

Actuals Actuale Budoet Budset Budget

2005 % Ghange
Adopted From Adopted
Budget toE¡egggvg-

Speclalized Trans. & Escort

Community Residential Svcs

Admin & Overhead

Total Expenses

13,027

7,438 1,700 219

NA

NA

2.365.089 3.980.181 I .1 I 1 .889 2,573.992 2,717 ,687 2,717 ,687 2J',17 ,687 5.60/o

2,385,554 3,981,880 1,1',12,102 2,573,992 2,717,687 2,717,687 2,717'987... 5.60/o
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HTIMAN SERVICES
Departmenfi 231-)0()( Fund: Iluman Services

2OO5 BUDGET NARRATTVE

lNcou.e M¡h¡remNce / W-2 .-,669E:

2004 Accomplishments¡ r Reduced subcontract staff withln CareerPros by 3-3/4 positions as part of the 2004 purchase of service contract.
rThe state's CARES computer system undenruent major modification to accommodate changes in the Food Stamp program due to the passage of
the Farm Bill ln 2002. CARES willalso undergo modiflcations, whlch willfacilitate state processing of MA and Food Stamp changes.

2005 Goals & Objectives: rAt the state level, effort are underway to oombine pre- and post-certification investigation (now called Front End
Verification and Fraud investigatlons) with Benofìt Recovery activities. Our goal will be to dedicate sufflcient staff to these actlvities to adhere to
state expectations and maximize funding, rContinue to explore the feasibility of creating a change center or contractlng with an existing change
center. oThe state's CARES computer system will undergo major changes in 2005 as the state contlnues to upgrade CARES to an interneþ
based system. ln addition, the state's self-screening toolwill become available to the public. lN 2005 or 2006, appllcants will be able to complete
an application and e-mail lt to their local county agency for processing. We will stay abreast of these changes and prepare the staff for the impact
on their workload.

Taxpayer Cost Per
Cllents Cost (levy) Cllent

2002 Actual 0,550 (1,015,188) (155)

2003 Actual 6,721 (895,450) (133)

2004 Budget 6,998 2,648

2005 Budget 7,035 47,105 7

Beye¡ge: lntergovernmental revenues increased due to addltional lncome Maintenance allocations and an increase to the W-2 allocation. The
decrease in lnterfund revenues is due to a reclassification of the Administrative portion of the lncome Mai¡tenance and W2 allocations. The
administrative portion is now reclassified to the Administration target group.

Expenses: lncreased 5% partially due to annual labor increases and partially due to a new W-2 program component being implemented in 2005.

Activity Measures:

Hlghllghts:

This target group showed a surplus of revenues over expenses in prlor
years. Part of the decrease is because funding for the program has been cut
back dramatícally. The result is that this area now shows a net levy where
before it actually had a surplus, As you can see to the right, the number of
clients is going up moderately. Most of the costs are covered by program
revenues so there is very little overall tax levy. We just aren't seelng the
surplus's we had when the program first started.
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Winnebago County
Budget Worksheet - 2005
Workforce Development

2001 2005 2005
2OO3 ADOPTED REOUEST EXECUTIVE

7c Change
2005 From 2004

ADOPTED Adoptedto
Descrlptlon ACTUAL ACTUAL ACTUAL BUpcET BUDGEI BUDOET _BUDGEL 200s A9gete{

-919!3¿91- 
5,570,'l2o- 5.073,¿100 - . 2.e40,¡Ûet 3,lel,e33 3'4ll'933 --3!!L99!- ., 16'0%

-gé!g- -ge- -!!,ggg- 

t00 

-1e- 

1,521 

-Lf4¡- 

1421.0c/o

7,5s0 --9,!99- ---Eggg- 6,000- 

-9,999- -91999- 

5'600 '6'7%

o . 0 --Jgglrggt (367.84r) ,-- NA

--9.92fÉ9L 
-9,!!9e!9- 

rzro,085 

-?,9$,991- 

--gÉry- -9{g!¿!3- -9.991¿!!- 
. 3'6o/o

r,05o.e2o __l¡991É¡9- _lrLïlß_ __t1Eé99- 1.217,25q.. J)21!Æ- 1,217'255 ------9.0%.

-_ggl,9g!- 462,s88 s04,253 472.232 _!9SB_ 
-!93ø- 

1e6,72t 5.2%

r,404.e53 _!é!9¿99_ 1.d¡5.100 - 1.031.731 _J¿ÉÉgL J!.9¿993- 1.713,e82 5.97r

15.687 l8.7l0 21,208 14,800 15,600 15,600 15.CS0 6.80lo

2,e87,848 _9199!Ê99_ __9d99ú3I- __1É9å99!- 1,2e1,45e 1,308,736 1,368'736 5'1o/o

-1,199Æ- 
--1,9j1¿!9- 4.814.03s 2,e4s.23e, --e.,g4.gg- 3,0e8,318 3,oeE,3ls 5.1%

Jfd99l!9L --&gg!!L --JggEflEgt 

-3ë9. 

--J:IgE!9t ----i!!9 
-lz49g, 

---Sgb

lntorgovernmental

Publlc Sorylco!

lntergovernment¡l Scllce¡

lntelund Revenue¡

TOTAL REVENUES

Wages

Frlngot

Totrl Labor Costo

Travel

Othor Oporatlng Expen¡es

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS
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Human Se¡vices
Workforce Development - 669
Expendltures by Program Category

Program

2004 2004 2005 2005
2002 2003 5-Month Adopted Request Exeeutlve

Actuals Actuale Actuals BudEet Budset Budget

2005 % Change
Adopted From Adopted
Budget to Executlyg

Child Day Care

Community Living-Support Svcs

WorþRelated & Day Services

lnpatient & lnstitutional Care

Total Expenses

122,648 110,603

1,138,847 1,260,813

1,955,848 2,034,226

1.387.410 1.408.993

48,789

507,337

661,989

446.598

121,439

1,022,516

1,805,284

133,852

1,025,070

1,862,119

133,852

1,025,070

1,939,396

133,852

1,025,070

1,939,396

10,20/o

0.2o/o

7.4a/o

NA

4.604.753 4.814.635 1.664.712 2.949.239 3.O2',t.O41 3.098.318 3.098.318 5.10/o
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WNNEBAGO COUNTY
CAPITAL OUTI.AY.2OO5

Speclal I

Equlp Capltal ,

Department Descrlotlon Quant (Note) Other Outlav

Human ServlceE 7 Passenger minlvan 15,000 15,000

NOTE: ALL SPECIAL EQUIPMENT SPECII]CATIONS SHALL BE APPROVED BY TI{E INFORMATON SYSTEMS DIRECTOR
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DEPARTMENT IIEAD:
LOCATION¡

PARK VIE\ry HEALTH CENTER
Departmenû 530-)O0( Fund: ParkView

2OO5 BUDGET NARRATIVE

Margie Rankin
rüinnebago County
Park View Health Center
725 Butler Avenue
Wlnnebago, \ilI 549E5

MISSION STÄTEMENT:

Park View Health Center is a county owned skilled nursiag facility dedicated to providing services to resldents of the Winnebago County community in need
oflong-term care, short-term rehabilitadve care and speciallzed behavloral servlces.

PROGRA}I DESCRIPTION:

NURSING Provides specialized quality care for resideuts rvlth long and short-term needs.

êCTIVITIES/VOIæNTEER SERVTCES Provides an ongoing program of resideut activities that meets the i¡terests and well being of each resident.
Coordl¡ate¡ volunteer¡ to assist l¡ provlding resldent acüvldes ¡nd to facllitate quolify of llfe for resideuts.

SOCIAL SERyICES Responds to each indivlduals psychosoclal needs to ensure a high qualÍty of life for each resident while maintaining the hlghest level of
function.

FOOD & NUTRITION Provides each resident with a nourishing, palatable, well-balanced diet that meets the daily nutritional and therapeutic dietary
needs. Produces moals for 12 elderly nutrition sites and 4 daycare centers for generadon of addiüonal revenue sources.

MAINTENANCE Provldes a safe and secure envlronment. Mal¡talns property, plant and equipment.

H9USEKEEPING Provides a clean and homelike environment meeting all sanitation and infection coutrol regulations.

LAUNDRY Contracted service which provides all necessary linens and personal lauudry services.

AÐI{INISTRATI9N Admi¡istration provides safe keeping of re¡idents personal accounts, þilting, financial reports for Medical Assistance and Medicare
rei¡nbursement rate¡ and filing of annual appeal reports for addldonal revenue. Purcb¡se facility supplles and equipment to meet resident needs. Maintains
residents' medical records in compliance with St¡te snd Federal codCI, Prepares annual budget and rnaintains an efficient operadon within budgetary
monies. Coordlnates yearly mandatory programs and keeps all in-service records of alt employees. Responsible for adhering to all State and Federal
regulations.

TELEPHONE: 235-5100
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PARK VIEW HEALTH CENTER

Cont
on

next
page

(4) Medlcal Socíal Worker
(.5) Medlcal SoclalWorker (PT)

Confldentlal Secretary

(,9) Food Servlce Supervísor
(6'75) Cook

(19,25) Food Servlce Worker

(4) R.N. Shift Coordlnator
(4.8) R.N. Unit Manager

(40.2) R.N. / L.P.N
('143) Nursing Asslstant

(6) Unit Asslstãnt

'Contracted Services

Ngtg: Nursing, Food, and Activity Services positions are in terms of full time
equivalents, as well as the Clork Receptionisl oor,Oon". 
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PARK VIEW HEALTH CENTER

Cont from
prlor page

Human Resources
Manager

(Reports to County Dlreclor
of Human Resources)

Maintenance Supervisor
(Reports to Buildlng Mainten-
ance Manager in the Facllities

and Property Management
Department)

Medical Records Coord.
(2) Accountant

Purchasing Coordlnator
Account Clerk

(4.2) Clerk Receptionist
Unlt Asslsùant

Human Rosources Assistant
Human Resourc€s/Payroll Clerk

(3) Maintenance Worker ll
(3) Maintenance Worker I

Gardener "

(10) Custodlan
(.5) Palnter

(1.5) Room Attendant

" Unclass¡fed Positlon
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PARI( VIE\ry HEALTH CENTER
Departmenü 530-XXX Fund¡ Park View

2OO5 BTJDGET NARRÄTTVE

DEPARTMENT HEAD¡ Margie Rankin TELEPHONE: 235-5100

LOCATION: Winnebago County
Park View Hgalth Center
725 Butler Avenue
Winnebago, \ryI 54985

2004 ACCOMPLISHMENTS¡

1. At the direction of the County Executive worked as part of a project team to study future course of action for the PV facilitles. This iuformation
will be useful to the governing body ln maklng declslons about whlch course of actio¡ to take.

2, Received donations and grants totallng $24,700 through June 2004.

3. Removed 3.5 FTE's from the table of organizatlon resultÍng in annual savings of approximately $185,109.

4. Provided specialized tralnlng opportunitles for a PVHC RN to become certlfled in wound c¡re.

5. Worked cooperatively rvlth Euman Resources toward successful Nursing Services staff recrultment and retention and through staff meutoring and
tultion reimbursement program.

6, Implemented a ParkVlew webslte.

7, Updated the Kronos time-keeping system with software upgrading and training.

8. Reduced ICF/IVIR lÍcensed beds to 17 with a correspondlng increase of Pleasant Acres lÍcensed beds to tl7.

9, Implemented updated version of nursing h-ome software.

10. Expanded avallabillty and use of computers for Activity staff, Social Workers and Nurse Managers Ín order to enhance communication and
increase efflciency,

11. Reviewed and revised as necesssry all employee related safety regulations as per Department of Commerce inspection/recommendations.
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2OO5 GOALS & OB.IECTWE:

1. Continue to work towards acblevlng further cost savlngs in operations while meeting tåe needs of Winnebago County and its residents.

2, Convert text b¡sed Computrition software to windows based operation ln order to assure on-going support of the software system.

3. In conjunction with the County lluman Services Department, relocate ICF/MR residents to the most integrated setting as per state statute. Close
ICF/IVIR unit by December 31, 2005.

4, Replace resident liftlng devices ¡s per manuf¡cturer recom¡nended life expectancy standards in order to lower the risk of resident falls and the rlsk
of employee injuries.
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PARK VIEW HEALTH CENTER
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1 1997 1998 1999 2000 2001 2002 2003 2004 200¡
Full Time 362 344 340 313 300 297 281 2/5 271 269
Part Tlmê 7 7 4 4 4 4 6 I 13 12

Total 369 351 344 317 304 301 287 284 284 281

Three positions have been removed from the table of organization of Park View. They include a half-time Admissions Coordinator, and full-time

Staff Assistant and a Food Service Unit Assistant, A Personnel positlon, Human Resources Coordinator, has also been eliminated. This full-time
position is reflected on the table of organization of the Human Resources Department. However, the labor dollars were reflected in the Park View

budget because the person was assigned full-time to Park View. Total wage and benefit savings from the elimination of these positions are

$185,000.

COUNTY LE\lf: The tax levy for 2005 is $4,307,268, an increase of $900,805 or 26.40/o over 2004. The 2004 budget used $1 million of Park
VleWs cash reserves (worklng capltal funds) to offset the levy. lf you back out the lmpact of this, Park View would show a decrease in levy of
about $99,195 from 2004, or 2.3o/o.

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

lncrease ln levy over prlor year

1999 2000 2001 2002 2003 2004 2005

% Change from prlor year

E0.0

60,0

40.0

20.0

0.0
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SIGNIFICANT CHANGES:

Total tax levy is up significantly because we applied $1,000,000 of Park View fund reserves to reduce the 2004 levy. lf you back out the impact of
this, the levywould have been down about $99,195 as mentioned earlier. This ls due to a comblnation of factors:

Labor costs are coming down as a result of eliminating 3 l/z positions. Other regular labor cost increases are partially covered by additional
revenue. Other operating costs have also been held in line with there being a slight decrease from 2004. This was possible because of other
effíciency gains. The net result would be a decrease in levy. However, again, the levy will actually be higher because of the reserves that were
applied to 2004.

OTHER IMPORTANT HIGHLIGHTS:

Both the Pavilion and Pleasant Acres are aging facilities. Very little has been put into repairs and capital improvements to maintain the buildings
over the past several years. We are waiting for the adoption of a strategio plan to identify a future path for the facilities. Costs to maintain the
status quo may involve spending around $16 million over the next ten to fifteen years to keep the facilitíes functional. Conditions have not been
bad enough yet to result ln citations but they will soon as is evidenced by the new elevator controls we have just'been ordered to install. This
project alone will cost around $110,000.
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Financial Summary
Park Vlew Health Center Fund

Items Actual Estimate Budset Budget

2004
6-Month

2004
l2-Month

2004
Adjusted

2004
Adopted

2005
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expendltures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

6,939,191 13,265,411 13,881,794 13,653,469 13,872,608

7,191,119
12,664

144,596

13,854,786
22,645

'191,923

14,323,934
23,500

274,580

14,323,934
17,500
46,000

14,531,162
23,375
17,050

1,908,934 3,995,255 4,109,792 3,969,121 3,999,063

9,247,301

2,308,110

(648,312)

18,054,509

4,789,099

(1,296,623)

19,731,906

4,950,012

(1,296,623)

18,356,555

4,703,096

(1,296,623)

18,459,650

4,597,042

(279,774\

1,659,799 3,492,475 3,553,399 3,406,463 4,307,268
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De8crlDtlon

Medlcaid (Tltlo 19)

lntorgovornm.ntal

Medlcare (Title 18)

Donallons
Mcdlcal Asst Fees
Prlvate Pay Fees
Dictåry Foos
Other NH Fees
Modlcaro Part B

Publlc Servlce¡

Rental lncome
Private Pay Fees
D¡etåry Fcos
Relmbursed Cosls-Malnt. Chrgs
Mail Serulce Revenue
Food Sorvice
Rentral lncome
Nurslng Services

lnterfund Revenue¡

Rental- Buildlng
Nonoperating Grant Revenues
Other Miscellaneoug Rcvenues

Mlrcellaneour Rovonuot

Premium on Bond lssue

Other Flnanclng Sources

TOTAL REVENUEg

Regular Pay
Temporary Employees
Overllmo
Regular Pay

Wagoe

15,237 10,152
2,826,928 3,172,900
431,828 434,346

4,231 55

, .1.4%.
1!%

-3,40/o

O,0o/o
.0.3%

'1,40/o

3,20/o

4,10/o

- .!'¡A
0,40/c

NA
NA
NA
NA

-14.3o/o
1400.0%

3,'lo/o
NA

0,658,412 6,723,884 7,139,529 7,382,401 7,482,181 7,482,181

6.658.¿lt2 8.7ã¡.884 7.139.529 7.382.¿f0l 7,ß2.181 7.182,181

861,081
34,752

3,414
2,958,767

't,412,844
55.343

7,290
2,829,010

1,187,228
3{¡,S97
11,682

3,r77,686
405.033

4,120
2,519,427

7.482.181

1,205,434
30,000
6,570

3,276.188
427,700

3,755
1,000

4.950.€47

0
0
0
0

3.600
1,500

28,380

-_0
33.480

6,300

1,248,243 1,205.434 1,205,434
30,000 30,000 30,000
8,590 0,570 6,570

3.229,887 3,276,188 3,270,188
414,550 427,700 427,700

9.041 3,758 3,755 3,765

-_---_lqzg- _ 8,426 _!814 0 1,000 ,1,0004,177,132 5.09'1,125 4,810,381 ¿1,933,028 4.950,647 ,1,950,647

0
0
0
0

3,600

2,000
0
0

0
0
0

1,900
1,562

128

0
0
0
0

4,200
100

27,540
0

0
0
0
0

3,600
251 340 359

3,379 3,467 3,068
3,904 1,729 1,033

26,500 26,500 27,039
4,316 2,485

100 1,500
28,380 28,3800 

-9,

. ¡ll,e40 ,31.s?1 __1{!99- _!!ê19- 32,080 __-!9.$9_

0 333

00333

8,44ß,324 8,663,164 8,996,646
2U,667 2 ,414 290,¿fô3

6,200 6,300
1 ,300,000 1,300,000 J

9,480,622 9,728,787
327,666 304,208

1,400,000

9,728,787 9,728,787
304,208 304,208
299,963 299,963

6,300
,400,000

0

1,60/o

7,7o/o

2,60/o
.7,2o/o

4,8%

-gpll- 

4,012 (e,4os) _. o __-_9- NA

2.970.2á5 2.8¿10.373 2.511.112 1.306.200 1.306.300 1.¡106.300 1,406,300 f ,7o/c

OOONA
00olta

13.848.039 14.692.903 14.¿t98.¿83 13.653.¿169 13.7'11.208 13.872.608 13.872,608 1,6Y0

402,'t49 338,834 260,809 315,138 299,9630 _9- __æ¡z9g_ 0 NA

9.085,14t 5.?{¡0.412 9.571.714 10.123.426 10.332.958 10.332.958 10,332,95E 2,',|c/o
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Wnnebago County
Budget Detail - 2005

Park Vlew Health Center Fund
ALL

2004 2005 2005
ADOPÍEO REOUEST EXECUT¡VE

% Change
2005 From 2003

ADOPTED Adopted to
Descrlotlon

Frlnge Benefits
Componsated Absenc€s
Fringo Bsnelìts. Other

Frlngog

Totål L.bor Cortr

Reglstratlon & Tuition
Automobile Allowance
Commerclal Travel
Meals
Lodging
Other Travcl Exp
Other Travel Budget AdJustment

Trevel

Buildings
Other lmprovements
Flxed Equlpment
Othe¡ Equlpment

Capltal

Ofllce Expenses
Offlcc Supplios
Statlonery and Forms
Printlng Supplies
Pdnt & Duplicato
Poslago and Box Ront
Computer Suppllcs
Computor Softwarc
Adv€í¡slng
Subscriptlons
Membershlp Dues
Publlsh Legal Noticss

Oporatlng Exponses
Educauon & Tralning
Telophone
Agricultural Supplles
Household Supplles
Profeselonal Suppllee
Llnen
Food
Olshes and Utensils

2001 2002 2003

. . AqTU4! - ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDCFT 2004Adopted

3,1 75,778 3,656,335 4,0&,n2 4,200,508 4,198,204 4,198,204 4,198,204 -0.1e/o

36,264 148,51027,5250000NA
_-_-_-__9- 0- r,362,96e _L -_ NA

_9,42ß43_ 3.804,E{4 __!ÉÍ¿99- 4.200.50E _1,19!41- _1,199¿9!- _!,19}Æ!_ .0.1a/o

12,297,183 13.0¿f5.257 15.005.980 l¡1.323.93.1 l¿1.531.162 l¿1.531.t62 1,f.53'1.162 1.1o/o

7.614 6,782 13,483 13.000 19,400 19,400 19,400 49.2o/o

1,237 745 592 1,100 975 975

1,250 1.250
1,050 950
1,100 800

975 -11.4o/o

1,250 1.250 0.0%
950 950 -9.5%

800 Q7.30/o

11r000000NA
1,250

843
727

1,493
597
14?

0
18,ø72

0

1,410
471

1,208

-__9- 0- 0 NA

_11/g* e.75e __géq- 17,590 _¿s,!Ig- _!!,!zg- .2p.375 ., 33.07g

5,795
11,699
6r,608

0
46,000

0

0
9,3'14

159

0
r7,050

0

0
17,050

0

0
17,050

0

NA
ô2,90/o

NA
69,368 44,42, 0 0 _ 0

148,529 83,297, 9,503 4g,0jg_ 17,050 17,050 17.050 _ .6?.go/o

16,766
4,302
5,920
3,516

'14,716

5,557
843

16,723
3,560

10,015
993

0
39,442

776
127,985

610
898

550,093
2.943

't2,371
4,302
5,357
7,259

17,&3
8,478

0
4,384
2,042
s,550

270

0
40,130

2,000
l28,n1

0
1,458

529,908
2,ß4

15,044
4,180
4,928
5,614

f 4057
7,681

3,494
8,332
1,74

10,077
l0

0
3s,830

707
121,919

0
2,152

õ30,623
2,998

342

13,700
4,302
6,100
5,000

16,900
7,¡l()0

12,800
10,700
2,150

't0,275
200

5,700
41,200
2,000

126,380
0

2,500
533,600

3,000

12,700
1,608
6,100
2,500

10,900
0,500
7,903
9,200
2,150

10,700
200

11,244
37,700

1,800
118,000

0
2,700

6æ,200
3,000

12,700
f ,608
6,f00
2,500

10,900
6,500
7,903
9,200
2.150

10,700
200

11,244
37,700

1,000
118,800

0
2,700

539,200
3,000

't2,700
1,008
6.100
2,600

16,900
6,500
7,903
9,200
2,'150

10,700
200

11,244
37,700

r,600
fi8,800

0
2,700

539,200
3,000

-7,30/o

ô2,60/o
0.0%

-50.00/o

0.07o
.12,20h

'38.3%
.14,00/o

0,00/o

4,1o/o

0.Oo/o

97,3e/o

4¡50/o .
Q0,00/c
4,00/c

NA
8,00/o

1,00h
0,00/c



2001 2002

Wnnebago Gounty
Budget Detail.2005

Park Vlew Health Center Fund
ALL

2001
AOOPTED

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

7c Change
From 2003

Adopted to

'ACTUAL ACTUAL ACTUAL - qUoJ9ET BUDGET BUDGET BUDGET 2094 Adopted

Small Equlpment
Shop Suppllos
Medical Supplios
Medical Oxygen
lncontlnont Supplí€s
Diapers
Recreatlon Supplies
Other Operallng Supplies
Donatod Goods & Services

Repairs & Malntenance
Palntlng Suppllee
Consumablc Tools
Slgn Parts & Supplles
Other Meint, Supplles

Conslruotlon Suppllos
Calcium Chlorld€
Small Hardware
Lumber and Pl¡alood

Malntenance Supplles
Oher Elect, Products
Othcr Plumblng Prod.
Other Buifdlng Melorlals
Motor Fucl
Lubricants
Machlne & Equlp Parts
ïres & Batlorios

Utllltles
Heat
Power and Light
Water and Sewer
Refuse Golloclion

Contraotual Sorvlcog
Mcdioal and Dental
Post Extominatlon
Vehiclc Repaire
Equlpment Repahs
Bu¡ldlng Repalrs
Transcrlptlon Serulcos
Accounting . Auditing
Datå Proc€oglng
Professional Ssrv¡cc

Rental Expenses
Equipment Rental
Olher Rents and Leases

12't,093
4,333

247,583
0

r,516
58,415

2,556
901

16,902

2,614
953
937

8,600

311
4,92ô

602

5,956
5,793
3,374

0
975

23,44
738

261,241
124,A42
73,008
10,094

3,965
1,407
4,191

60,048
92,922

1,282
3,71'l

10,¡157
1,479,976

84,339
3,244

251,245
0

2,003
62,853

3,455
1,293

59,012

4,517
1,256

379
8,594

410
2,ø18

800

12,05S
4,154
4,160

427

516
24,288
r,641

r92,495
1 19,900
't13.223
10,304

3,579
1,345
8,239

50,657
73,291

1,S87
3,650

10,943
1,282,007

20,947
0

136,078
4,805

233,380
27,805

3,465
58,694
2,716

s95
30,396

5,215
4,270
3,002

20
811

32,632
r,058

226,613
r37.186
82,098
3,3s4

3,053
1,535
1,695

40,918
68,875
2,W
3,800

14,028
1,129,,f99

38,020
0

343

1 35,280
4,000

243,200
35,250

3,680
48,600
2,425

430
0

4,690
1,200

300
8,000

800
4,400
1,200

6,000
7,000
4,000

0
800

28,000
1,340

308,500
129,700',
105,000

1,800

3,950
1,600
1,500

53,000
71,800

2,000
4,100

f4855
1,041,873

19,080
200

123,9r0
4,000

224,850
41,450
4,350

59,000
2,275

80
0

3,850
r,000

250
6,000

700
4,000
1,000

1 3,380
6,000
3,200

0
900

32,000
1,400

311,500
129,700
I 12,000

1,800

6.300
1,600
2.475

45,200
63,300

2,000
4,350

17,390
1,032.&6

14,900
200

123,910
4,000

224,850
4't,450

4,350
59,000

2,275
80

0

3,850
1,000

250
, 6,000

700
4,000
1,000

1 3,380
6,000
3,200

0
900

32,000
r,400

298,000
129,700
I 12,000

1,800

6,300
f ,600
2,475

4{t,200
63,300

2,000
4,350

17,æ0
1,032.40ô

14,900
0

123,910
4,000

224,850
41,450
4,350

59,000
2,275

80
0

3,850
1,000

250
6,000

700
4,000
1,000

13,380
6,000
3,200

0
900

32,000
1.400

298,000
r29,700
112,000

1,800

6,300
1,600
2,475

45,200
63,300
2,000
4,350

17,390
't,032,404

14,900
0

-8.4o/o

0,0o/o
-7,íc/o

'17.60/o

18,2o/o

21,40/o
.6.2Yo

-81,40/o

NA

-'17,9o/o

-16,7o/c
.'|6,7./o

46,00/o

-12,50/o

-9,1c/o
.16,70/o

123.00/o

-14.3o/o

-20,0%
NA

12,5o/o

14,30/o

4,50/o

.3,40/o

0,00/o

6,70/o

O.0o/o

59.5olo

0,00/o

65,07o
-14,7o/c
-11,8c/o

0,0o/o

6.',|o/c

17,',\o/o

4.9o/o

Q1.9o/o

0,00/o

4,312
1,012
2ß

8,350

578
9887

580

9,507
95



Wnnebago County
Budget Detall.2005

Park Vlew Health Center Fund' ALL

20u 2005 2005
2OO3 ADOPTED REOUEST EXECUTIVE

% Change
2005 From2003

ADoPTED Adoptodto
Da¡crlnllon ACTUAL ACTUAL ACTUAL BUDGET BUD.GET BUDGET, _, P-UDGET .l0O¡tAdopte{

2002

0
1,293

468,183

(47,686)

905

479,361

4,92',1

101.408
0

11,120

0
0
0

44Q

8,502
25
0

6,731
0
0

9,404
0
0

10,860
0

15,878
53,749

0
1,250

?79,774

0
288,540

50
7,560

21,507
02.569

0

0
38,650

0
0

7,800
0

3,000
10,000

400
2,800
3,795

0
15,729
68,918

(36,160)
s12

367,072

0
198,670

0
6,720

0
68,¡O8

507

801
15,473

0
0

7,398
0

1,419
9,742

87
2,001
7.020
1,008

12,752
78,648

0
1,250

279,774

0
288,540

50
7,560

21,507
82,669

0

0
38,650

0
0

7,800
0

3,000
10.000

,f00
2,800
3,795

0
't5,729
68,9r8

lnsurance
Prop & Uab lnsuranoe
Operallng Llcenses & Foes

Dopreclatlon & Amoñlzatlon
Deproclatlon Expenso

Other Sundry & Flxed Charges
Bad Debts Expenso
Taxes & Agsgssments
Spec Servlce Awards
Other Mlgc¡llaneous

DobtS€rvlcos
Debt Prlnclpal Paymonts
Dobt lntorest Peymcnts
Debt Ssrvloc Foos

lnterfund Expenses
Prlntlng Supplios
Pdnt & Dupl¡cate
Computer Supplles
Medlcel Supplles
Motor Fuol
Lubrlcants
Rcfusc Collectlon
Modlcal and Dental
Snow Removal
Vchlcle Repahs
Equlpment Repaks
Grounds Maintenanc€
Professlonal Serylces
Prop, & Uab. lnsurance

Olher Uses of Funds
Loçs on Sale ofAssets

Olhor Oper¡tlng Expenres

TOTAL EXPENSES

LEVY BEFORE AOJUSTMENTS

NA
3.Tlo

-5,70/o

NA
-2.91c
0.0%
0.0%

0
1,250

275,774

0
1,205

296,623

0
99,7U

0
10,315

0
0
0

797
6,508

0
41

6,299
71
0

ô,959
75

3,957
7,068

0
14,749
20,406

0
297,180

50
7,560

89,266
2,055

0

900
1õ,f00

0
0

7,800
0

3,000
r0,600

750
2,500
8.588

0
15,430

107,074

0
288,540

50
7,560

21,507
82,569

0

0
38,650

0
0

7,800
0

3,000
10,000

400
2,800
3,795

0
't5,729
68,918

-75,9Yo

3918,00/o
NA

0,00/o

156.0%
NA
NA

0.OYc

NA
0.0%
-5,7%

46,70/o
12,00/o

'55,7o/o
NA

1,9o/o

-35,60lo

135,288 0 _ 0 0 0 _0
4.23ø,347 3,851.265 3.842,112 3.e6e.121 _-Eq!¡!gg- _9,99!,9!9_ 3.888.063 .2,.0'/o

'16.693.842 16.9E9.578 18.875.1¿14 '18.356.555 t8.¡173.350 18.459.650 18,459,650 0.0o/o

ÆÆÆÆÆÆÆ-¿sL
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PARK VIEW HEALTH CENTER
PROGRAM BUDGETS

COSTCENTER ÏR.AVEL& OTHER TOTAL
NAME NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES REVENUES

TOTALS BY YEAR

PLEASANT ACRES
Nurslng '/.
Actlvltles V
Soclal Servlces V
Food & Nutrltlon V
Malntenance P
Housekeeplng [t
Laundry /
Admlniglrâtion F
Volunteer Servlces P
Unclasslfled

Total Pleasant Acr€s

PAVILION
Nurslng
Acllvltl€g
Soclâl Servlceg
Food & Nutritlon
Malntonance
Hous€keoplng
Laundry
Admlnlstrallon
Personnel
Volunteer Sorvlces
Unolasslfl€d

Totâl Psv¡llon

ICFMR
Nurslng
Acl¡vlll€s
Social S€rvlces
Food & Nutrltlon
Malntonanoe
Housekeeplng
Laundry
Admlnlstration

Total ¡CFMR

Grrnd Totelr
D€pr€clatlon Exp€nse
Ros€rvoe applled

(lncome/Loss on cash flow basls

540
541
642
544
545
548
547
548
55r
õ59

560
56'f
562
504
565
566
567
508
569
571
579

4,957,355
161,410
159,340
553,614
't88,988
243,660

461,944

6,726,311

4,758,000
272,272
180,975
640,526
162,528
208,973

397,270
142,380

580 663,823 r0
681 82,193
582 80,300
584 78,284
585 26,457

6,716,839

'oo. '. 542'3#5 
''i33:l3l

: . 22r,4s;
359.250

159,340
781,095
548.238

2005

(0,7r6,839)
5,499,797

1A2,235
159,340
781,095
548,238
360,518
181,000
764,001

1Aâ 7¿â

r,891,131

(6,100,ær)
5,092,823

273,472
180,975

1,022,297
507,9't8
34't.800
163,000
602,145
166,043

15"t,078

2,460,920

(1,055,1 38)
704.181

82,293
86,300

103,394
71,572
46,030
28,000

l7ô:lßo

234,991

4.587.042

1279,774)
0

2004

(6,601,548)
5,344,220

182,617
155,094
759,197
530,94'l
365,845
185,000
849,355

,l)¿ 75ñ

1,895,471

(5,909,888)
4,960,18't

275,954
134,851

r,0f5,939
506,085
338,781
169,000
658,419
220,174
186,E73
1ìl nnn

2,59r,369

(1,142,033)
735,404

82,333
10õ,809
93,244
73,964
47,910
30,600

't89_015

21ø.246

¿.703.086

(2e0,023)
(r,000,000)

oveR ovER
2001 2003

1.7 (7.8)
2.9 2.2

(11.21 6.4
2.7 (r0.1)
2,9 9.0
3.3 (1.8)
0.2 (8.6)

(2.2') (0.5)
(10.0) 26.4

0,0 #Dlv/01
10.8 _115*0)

122,858 300,518
1Er,000 181,000

1 1,150 290,907

r JIP!9- 128,6e0 

-1f9ë9.11,250 17,050 1,853,359 8,607,970

'oo. . "i:!å3 '2¡:,1?tr. 180,976
aü,771 1,022,297
345,390 507,918
132,827 34't,800
163,000 163,000

9,590 . 255,285 002,145
765 . 22,898 168,043

8,716,839

6,100,631

1,055,138. 40,348 704,r8r. 100 82,293
86,300

- 25,110. 45,115

'103,394

71,672

(0,2)

3.2 (r r.7)
2,7 (1,6)

- - 

151,978 151,078

6,762,924 r0,555 1,788,072 8,561,551 6,100,63r

0.6 13.5
(24.6) NA
100.0 #Dlv/01

, ,387,3- .. ,NA

(5,0) 38.5

(2,3)
34.2
0.6
0.4
0.9

(3.6)

(7.6)

14.2)
0.0

(18.4)
10.s
(3,2)
(3.e)

(r5.0)
(e.e)

8.7

(2.5)

(5,7)

11,5
(e,5)
(4.7)
(2,6)

2,6
(0.6)

5.2
3.3
3.0
0.6

(1,1)
(3.0)
(1.3)
(4.4)
76.1

26.7

51.8
(13.4)

586 40,200 5,8it0 46,030
587 . 26,000 26,000
588 _ 64,670 1,560 J 104,129 ,t70,359

1,041,927 1,570 246,632 1.290,129 1,055,138

14,531,162 23,375 17,050 3,888,063 18.459.650 13.872.608

-- --

ANNUAL
PERCENT INCREASES

2003

1,055,114

(6,091,s54)
5,040,048

25',1,141

149,088
I,060,484

519,511
330,086
f70,000
579,903
215,182

34s
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Department Descrlptlon

WINNEBAGO COUNTY
CAP¡TAL OUTI.AY.2OO5

Quant

Speclal
Egulp
lNote)

Capltal
Other Outlav

Park View Health Center Llft w/resident power position

Lift Wresident power positlon and scale

2

1

10,700

6,350

10,700

6,350

17.050

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

17.050
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SUMMARY BY DIVISION

Expenses Revenues Adiustments Lew
EDUCATION, CULTURE, &
RECREAT!ON

UW-Fox Valley

University Extension

Parks

8 278,484 $ 139,242 $

473,691 3g,5OO

- $ 139,242

- 435,191

1,7o1,ggg 422,650 (3O,OOO) 1,24g,g48

_q#ügg_ _u_e00,3e2_ +_lgEI _q_1,!E*?4_
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U\ry- FOXVALLEY
Department: 100-186 Fund¡ General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCAÎION:

James W. Perry
1478 Midway Road
Menasha, M 54952

TELEPHONE: 832.2610

MISSION STATEMENT:

The buildlngs and grounds of the campus of the University of Wisconsin - Fox Valley (UWFox) are jointly owned by Winnebago and Outagamie
Counties. WÍnnebago County's mission is to provide for the malntenance and improvement of these campus facllitíes. The University of Wisconsin,
rvith state and federal funds, provldes the budget for salaries and program expenses.

PROGRAM DESCRTPTION:

The University of WisconsÍn Colleges, as part of the University of Wisconsin System, shares the University's overall responsibillty to disseminate
knowledge, expand information, enrich our culture, and to provlde outreach services. These activities are carried out a1 the 13 tocally-owned campuses
which' collectively, are the fresbman-sophomore, liberal arts transfer institution of the University of Wlsconsin System, entitled to ofier an Associate of
Arts and Sciences associate degree. Its programs provide quatifÏed students of all ages and backgrounds with the proficiencies and breadth of
knowledge that prepare them for baccalaureate and professional progrsms, for lifelong learning, snd for leadersblp, service, and responsible
citÞenship.

The University of \ilisconsin Center - Fox Valley commits itself to the following goals:
(a) To plau and deliver the freshman-sophomore years of baccalaureate programs and professional studies.(b) To place maJor emphasis on teaching excellence.
(c) To support the development, testing, ¡nd use of effectlve teaching methods.
(d) To expect scholarly activify, lncluding research, scholarship and creative endeavor, tbat supports its programs at the associate degree level.(e) To serve the cltlzens in the UW-Fox Valley servlce area by (1) promoting the integratlon of tle extenJion function and encouraging faculty and

staff to partícipate ln outre¡ch actlvÍty through, for example, providing continulng education programs, (2) facllitating the deliiery of
programs offered by other universfty of wlsconsin system institutions.

(0 To part¡cipate Ín inter'institution¡l relatlonships including but not li¡nited to prÍvate colleges, public schools, other University of r#isconsin
institutions, and the WTC System in order to maximlze educatlonal opportunity and resourceJ for the citlzens of the area.
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(g)
(h)
(i)

To serve the special needs of minority, dtsadvantaged, dfsabled ¡nd nontradlüo¡al students, especlally tbose ln lmnediate service areas.
To provlde opportunlües for cultursl enrlchment"
To m¡ke available,' as a servlco Ûo buslness, lndustry, and tbe general public, the unlque professional experdse of the faculty and st¡ff.
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UW. FOX VALLEY
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING: There is no County staff assigned to this facility.

COUNTY LEW: The tax levyfor 2005 is $ 139,242, the same as 2004.

SIGNIFICANT CHANGES:

Maintenance - buildings - reduction of $14,100 because fewer projects anticipated for 2005.

Grounds maintenance - increase of $25,000 because of repairs needed for parking lots.

There are no other significant changes. The tax levy for this function has boen held to the same level as 2004,

lncrease in lew over prlor year
35,000

30,000

25,000

20,000

15,000

10.000

5,000

0

(5,000)

1999 2000 2001 2002 2003 2004 2005

7o Change from prior year

1909 2000 2001 2002 2003 2001 2005

3s0



Financial Summary
UW - Fox Valley

2004
l2-Month

Items Actual Estlmate Budset

2005
Adopted
Budset

2004
Adoþted
Budget

2004
Adjusted

2404
6-Month

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

AdJustments

Net Levy After Adjustments

28,937 125,576 158,162 139,242 '139,242

:
22,199
75,494

58,æ;
192,518

71,g0;
270,999

26,35;
252,134 278,484

97,692

68,745

251,152

125,576

342,806

184,644

278,494

139,242

278,484

139,242

68,745 125,576 184,644 139,242 139,242
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Wlnnebago Gounty
Budget Detall .2005

UW - Fox Valley
t00 . 186

26,652
0

754
I,394

2ß,738
0

1,'.t67

1,473

2001
ADOPTED

r25,600
34,000

0
0

111,500
37,700

0
0

90

1,000
1,500

1 1 1,500
37,700

0
0

800
15,000
20,000
52,500
24,000

0

92,853
0
0
0

2001

96 0 176

495 2,170 501179 345 851

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

1,000
1,500

111,500
37,700

0
0

800
15,000
20,000
52,500
24,000

0

% Change
From 2004
Adoptod to

-23.10/o
.30,20/o

-11,2o/o

10,9e/c

NA
NA

0.0%
0,0e/o

53.8%
94,4o/o

60,07c
NA

Dercrlptlon , ACJU& ACTUAL - ACTUAL BUDGET BgDgET BUocET BUD9ET zoOsAqs,Jrtod

60,279 195,817 . 1251079 139,242_ 't3s,242 139,242 139,241 0,0o/o

, , 60,279 195,817. 125.679 139,212 139,212 139,242 139,212 o.O%

60,279 195,817 125,679 13s,242 139,242 139,242 13s,242 0.0e/o

0011//,900ooNA
,0 0 5,791-, _26,350 O 0.0o/o

17,U0 26,350 o o

Cost Sharing Allocations

Ml¡cellaneous Rovonuer

TOTAL REVENUES

Other Equipment
General Conslruction

Caplt¡l

Offioe Expenses
Adverllslng

Op€rallng Expensos
Agrlcultural Supplies
Small Equipment

Repairs & Malntenance
Maintenanco. Buildings
Maintenance - Equlpment
Painting Supplies
Sign Parts & Suppllos

Conslruction Supplles
Small Hardware
Lumber and Plywood

Maintenance Supplios
Eloctrlcal Flxtures
Other Eloct, Producls
Plumblng Fixtures
Other Plumblng Prod.
Other Buildlng Malerlals
Lubrlc6nts
Machine & Equip Pads
ïres & Batteries

Contractual Servicos
Pest Extermlnatlon
Snow Removal
Equipmcnt Repairs
Grounds Malntenance
Bullding Rspalro
Architect & Engineer

100 90

I ,300 l,000
2,150 1,500

90 -10,00/6

703 1,488 0 0 o 0 o NA6641,11100000NA

4,239
5,910
2,975
2.474
3,693

322
10,770
1,107

3,045
2,114

10,129
23,967

4,816
0

2,11800000NA
5,35000000NA
38800000NA

2,07600000NA
87500000NA
50800000NA

14,724(144)0oooNA
10000ooNA

600 60010,203 13,2&
. 13,7fi 23,560
34,907 32,614
f8,560 50,028
38,900 0

800 800
15,000 15,000
13,000 20,000
27,000 52,500
15,000 24,000

00
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Rðntâl Exp€ns€g
Equlpmont Rontal

lntelund Exp.nsos
Prgp. & Liab, lnsuranco

Other Opcrallng Expenret

TOTAL EXPENSES

LEì¡T BEFORE ADJUSTMENTS

Winnebago County
Budget Detall.2005

UW - Fox Valley
100 . 186

% Change
2001 2005 2005 3005 From2004

2001 2002 2003 ADOPÍED REQUESÍ EXECUIIVE ADOPTED Adopted to
ACTUAL ACTUAL AoTUAþ - BUDGET BUDGET .BgDgFT - -EuDcET. 2005Adopjed.

36 0 234 150 160 160 160 6,7%

. 14,070 14,384 2s,112 18,034 

-lre1- 

M,234 

-3W- -W-

120,92 41f.E65 Nt7,O2ø 252,134 278.1U n8,Æ4 nE.4& 10.5%

120,92 41l,88tt 25.f,805 218,84 ZtA,4g4 n9,484 Ztg,4gí O,O%

60,2U 216,U9 129,186 139,U2 139,242 139,242 139,242 O,Qo/o

--- 

E-
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U\ry. EXTENSION
Department: 100-191 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

Christine Kniep
\ilinnebago County
625E,. County Road Y Suite 600
Oshkosh, WL5490l-9774

TELEPHONEt 232-t970

MISSION STATEMENT:

To provide Winnebago County residents with access to university resources and opportunitÍes to engage in lifelong learning, wherever they live and
work. Programs support the community, youth, and family collaboraüons through local outreach and research efforts to assess beliefs, attitudes,
behaviors and needs of \ilinnebago County residents.

PROGRA]VI DESCRIPTION :

COMMUNITY. NATURAL RESOURCE qgd ECONOMIC DEVELOPMENT Programs strengtben the ability of citlzens, business, community
leaders and local officials to identify and solve critical community needs and lssues. Focus is placed on business and economic development, local
government, communlty development and natur¿l resource management. The Basin Educ.ation Pro&ram for the Fox-Wolf River Basin is housed in
Winnebago County and focuses on building partnerships to address basÍn-wide natural resources issues.

4-H-YOUTH DEVELqPMENT Wisconsin's 4-H mission ('IlW-Extension 4-H Youth Development integrates research, education and community based
partnersbips enabling youth to learn and practice skills to be productlve cltizens." Focus on prevention brings a diverse and changing populatlon of
youth, adults and familles together to learn, share and grow in supportlve nelghborhood groups, 4-H clubs, school enrichment programs, county
collsborations and educatlonal activities.

FAMILY LfyING EDUCATION The focus of Family Living programs is to help strengthen families through education. Informatlon is sh¡red on
issues affecting family members to help them make decisions about famlly relatlons/parenting, money mansgement, maximizing resources, food safety
and quality, housing, envlronmental resources aud strengthening communlty/family partnerships. The Familv Nutritlon Program targets food stamp
eligible families with nutritlon and food safety informatlon. Joint programs wlth 4-H Youth Development include research on local youth and parent
issues.
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AGRICUI,TURE and NATURAL RESOURCESiIIORTICULTURE Programs balance farm profitability and production of high quatity food with a
continuing concern for tbe envlronment through application of sustalnable crop and animsl production practlces, improved farm-business and financial
månagement' marketlng' and decislon'making skills. The Iforficulture Proeram provides an educational foundation for the use, production,
maintenance, and appreciation of horticulture plants in an envlronmentaUyãnO soôiaUy responsible manner. 'Programs focus on devãloping the
knowledge and skills of Master Gsrdeners and one-on-one educ¡tion"/consultaúon wlth horne and community gardenerslchools, nursery and tands-cape
buslnesses. Through the Cofnm.u[itv Gardens initiatlve, Ieadership and support is provided to assist-alencies and community órganizations in
developing garden sites so that indfviduals and famllies may be able to ralse food for theif families.

355



' UW Position with County Supplement
** State or Grant funded posltion

(Rest of positions are fully county funded)

U.\/V. EXTENSION SERVICES

Department Head/
Family Living Educator *

Secretary ll
(3) Extension Secretary

Family Living Program Assistant (PT)

4-H and Satellite Program Assistant (PT)
(3) Nutrition Educators**

Student lntern
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UW.EXTEI\SION
Departmenû 100-191 Fund; General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENT HEAD:
LOCATION:

Cbristine Kniep
\ilinnebago County
625E,, County Road Y Suite 600
Osbkosh, WI5490f

TELEPHONE; 232-t970
727-8643

2OO4 ACCOMPLISHMENTS:

1. Programs and resources rilere developed to meet the educational needs identified in the 2003 UW-Extension Strategic Planning process. Educ¿tÍonal
outreach lncluded direct teachi¡g, one-on-one counseling, department Website, InfoSource, displays, nervspaper, radio and televÍsion.

2. In conjunctÍon wÍth 4-H youth and adults, conducted a "Vision to Action" planning session and subsequently designed and began implementation of
two educatÍonal programs b¡sed on needs idenüfied by 4-II clientele: family lnvolvement and welcomlng new members/families.

3. Volunteer led and taught "Serving Camp" taught fifteen 4-H members sewing basics. Members used their skills to construct baby receiving blankets
that were donated to hospltals for needy famllies,

4. Developed and implemented a renter training program ln conjunction with the Winnebago County HousÍng Authority to help housing applÍcants meet
criteria for placement Worked wÍth Landlord Associadon to adapt progrom to general public.

Established Money Management program rvlth Department of Corrections for probation and parole clients in lVinnebago and Outagamie Counties.

The CalumelOutagamie/Wlnnebago counties' Fanrily Nutrition Program increased Hispanic outreach through the Omro Hispanic Task Force, the
Hispanlc Interagency Group the Family Matters Newsletter to Hispanic familles and UW-Oshkosh He¡d Start Center Classes.

Established parûrership with "Winnebago County Concerns of Elderty Network" to offer caregiving workshops for family caregivers.

Developed and worked with the Planning Advisory Group to implement a public participation process for the County Comprehensive Planning effort;
facilitated a Policy Review Committee to revlew and mske recom¡nendaüons to the County Planning Department.

Completed an economic impact study of Wittman Regional AirporÇ wl¡ich was used by the county airport to make informed decfsions about economic
development and marketlng of the alrport.

5,

6.

7.

8.
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10. Collaborated with partners on the development of a regional stormwater consortium to address education and compliance needs.

11. Conducted a First ImpressÍons (community exchaoge) program with the City of Omro and City of Wautoma to help them ÍdentÍfy issues and make
improvements to thelr com¡nunities.

12, Provided educational opportunitÍes for farmers, youth and agribusiness on daþ/livestock productlon, risk management, marketing and biotechnology.

13. Developed demonstration sites at the Expo building I I'raÍn garden'r, a technique addressing stormwater issues and at [M-Fox Valley, a handicapped
accesslble garden uslng raised beds and alternadve plantlng methods. In the Coughlln N¡ture Area a formula for 'complete kill' of unwanted weedy
tree species was tested along rvlth a 'girdling'procedure for remalning mature cottonwoods.

14. Co-ordi¡ated meetings/use of JP CoughlÍn Center for over 700 county department, county board supervisor or conirnunity group meetings.

2OO5 GOALS & OBJECTIVES:

1. Respond to emerging lndlvidual, family, community and county issues with research based educational programs and University resources.

2, Provide training and educational opportunlties for 4-H youth and adult leaders, and other youth service agencies staff/volunteers on leadership,
youth and adult partnershlps and other youth development toplcs.

3. Collaborate with schools and organlzations to increase 4-H Youth membership opportunities and participation of special needs and at-risk youth,

4, Work witb community agencies and organizations to help families meet basic needs, address heslth care concerns and strengthen families.

5. Provide training for agency staff on outcomes based programming and evaluatÍon strategies.

6. WNEP will collaborate with the Northeast WI Obeslty Coalitlon to create healthier children and communities.

7. Continue to work wlth local elected and appolnted offÍcials ln understandlng and implementlng their Comprehensive Plans.

8. Work collaboratively with natural resources agencies to educate Winnebago County residents about shoreland and stormwater issues and other
water related nstural resource issues.

9. Assess needs of alternative agriculture producers, commercial hortlculture business aud home horticulture to develop a comprehensive educational
program.
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UW.EXTENSION
2OO5 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

A full'time Secretary and a part'time Horticultural Assistant position are being removed from the table of organization. Primary reasons are reduced
workload, gains ín efficiency and reductions in programs. Net cost savings from these changes total $73,428.-

COUNTí LEW:, The tax levy for 2005 is $435,181, a decrease of $33,038 or 7.1% from 2004,

40,000

30.000

20,000

10,000

0

r0,000)

lncrease ln levy over prlor year

l

I
EIfE

1999 2000 2001 2002 2003 2001 2005

8.0

0.0
4.0

2,0
0,0

(2.0)
(4.0)
(o.o)
(8,0)

% Change from prlor year

I
E f L E

I
1999 2000 2001 2002 ?003 2004 2005

SIGNIFICANT CHANGES:

Overall, the reduction in levy- is attributable to staff elimination's saving $73,428 as noted above. Part of this savings is offset by services that will now
be contract to the state f.or $30,000. Operating expenses have been held to 2004 levels with the exception of coñtracted services. Details related to
specific accounts are outlined below:

1996 1997 r998 1999 2000 2001 2002 2003 2004 2005
:ull Time I I I 8 8 I 8 I I 7
)art Time 2 3 3 4 4 4 4 4 3

Total 1 lo 11 1',| 12 12 12 12 12 10
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REVENUES:

Mail service revenue - this account is lncreasing about $5,000 because the state is now reimbursing us for postage. They used to provide us with the
fullyfunded meters so allwe had to do was stamp the mail.

EXPENSES:

Regular pay is dropping - because of position elimination's explained above.. One of the positions is being shifted to the State and we will be
contracting for their service on a 40% part time basis, This expense will now show up in "Other Contracted Ssrylces".

Other Contracted Services - will increase as explained above.

Postage and box rental - increase of about $5,000 because the state used to provide us with the meters. Now they give us a reimbursement and we
must fund the postage moters ourselves.
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Financial Summary
University Extension

Items

2004
6-Month

2004
l2-Month

2004
Adjusted

2004
Adopted
Budset

2005
Adopted
BudgetActual Estlmate Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

21,863 35,700 35,129 30,300 39,500

167,489
4,199

74,732

297,500
12,430

163,853

328,364
13,175

161,809

328,364
13,175

156,980

271,338
12,530

189,813

246,419

224,556

473,783

438,083

503,348

468,219

498,519

468,219

473,681

435,181

224,556 438,083 469,219 469,219 435,181
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Winnebago County
Budget Detail- 2005
Unlverslty Extenslon

100 . l9l

2001
ADOPÏED

% Change
2005 2005 2005 From 2004

REOUEST EXECUTIVE ADOPTED Adoptod to
Descrlotlon

2001
ACTUAL ACTUAL ACTUAL BUoGET - BpDcåT BuDoçI BUDGEI zqosAdopled

2,500 25,628 24,418 19,000_ -_20,000 20,000 . 20,000- -- , - 5.30/o

_ 2,s00 _!gÉ39- 21,118 10.000 20,090 20.000 . , ?0,09-0 ,_ s..3%

Grants

lntergovernmental

Forms, Copies, Etc.
Mail Servlco Revonuo
Relmbursed Cosls
Program Fees

Publlc Servlce¡

Reimbursed Costs

lntorgovernment¡l Se¡vlceo

Grants

lnterfund Revenueg

TOTAL REVENUES

Rogular Pay
Overtime

Wages

Fringe Benefits

Frlngos

Total Labor Costs

Rsgisfatlon å Tultlon
Automobilo Allowânco
Commerolal Travol
Meals
Lodging
OtherTravel Exp

Tr¡vel

Other Equipment

Caplt¡l

2,334 1,575
579 691

3,125 2,800 3,000 3,000 3,000
647 500 5,500 5,500 5,500

7,1o/o

1000.0%

NA

1,000 1,500

_æg _gZ9- _?¡999- 2,500 , . 2,500 . -2,500 25,0o,/o.

6,313- 4.256 7.3s6 _ 6,300 -_13é99_ -._,. 12,s90 12,s00- e8.4%

997 1,321 1,220 1,500 1,500 50.0%

_20,700-,.,00000
20,700 __L - o- ___-_9_ - 0

0 4,534 __-_9999_ . 6,000 ô,000 _-__91999_ 20.Qo/o

0. _____g- 4.5:14. s,000 9000 -_9.999- __9.999_ ?9.9',/,

2s,sr3 ,, 2e,884 -_--9q999- -__39É99- _--99j!99_ 3.q,500. __39é99_ _. 27:1ole

1 94,1 l0 215,186 227,962 235,637 216,702 I 87,966 1 87,966 .20,20/o

-47.4%192 218 430 960 I,r48 505 505

194,301 21s,401 228,392 236.se7 ___--?l!É99_ 188,111 - .,188r.171 _ .--20,3e/o

,51,490 79,416 _ 96,502 . 9'1,767, ,,. 95,716 - 82,867 82,867 . 4.7"L

___91199- 7e.4r0 96.s02 s1.7a7 _ , es,716 _-gægL ___--q!Égl -e.fc/o

215,79'1 29.1.819 32¡1.894 328.364 313,560 271,338 271,338

2,357 2,387
5,235 4,986
1,805 1,026 917
1,400 1,286 883
2,038 1,945 1 ,604

3,722 2,675 2,450
4,705 5,200 5,250

1,250
1,625

1,250
1.440

2,450
s,250. 1,250
1,440
1,950

2,450
5,250
1,250
'1.440
1,9502.215 1,950

- 
-17.4e/o

.8.40/o

1.0o/o

o.0%
.11.40/o

-12.0%

4.570

-a,9x-
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Descrlptlon

Winnebago Gounty
Budget Detall .2005
Unlverslty Extenslon

100 . 19t

2005 2005
% Change
From 2004

2001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPTED Adopted toACTUAL AcruAL ACTUåI - BUDGET - BUDGET B9D-çFJ, BUDGET 2005Adopted

Oflice Expenses
Oflcc Supplies
Statlonery and Forms
Prlntlng Supplies
Prlnt & Dupllcate
Postrage and Box Rent
Computer Suppllce
Computer Softwaro
Advertislng
Subscriptions
Memberchip Dues

Operatlng Expenses
Telephone
Agricultural Supplies
Housohold Suppl¡es
Food
Small Equipm€nt
Premlums and Prlzes
Other Operating Supplios

Constructlon Supplles
Small Hardware

Maintenance Supplles
Motor Fuel
Thes & Battorioo

Contraotual Servlcag
Equlpment Repairs
Data Proccsslng
Profcselonal Servlce
Other Conkact Sorv,
Building Rontal

Rental Expenses
Building Rental
Equipment Rontal
Other Rents and Leases

lntorfund Expenses
Prlntlng Supplles
Print & Dupllcate
Postage and Box Renl
Food
Motor Fuel

5,801
505

0
6,088
6,710

0
788
7.t8

2,574
800

8,305
4,133

247
1,285
3,'t83

173
1,457

I

5
235

3,510
974
671

75,289
0

5,144
1,392

0
7,827
4,361

I
66

525
2,2æ

750

8,445
1,519

27
912

6,555
102

12,204

0

30
0

1,976
r,379

235
83,663

0

100
7,844

81

4,608
966

0
5,298
5,647

0
843
193

2,W
735

7,670
1,540

s2
f ,049
1,088

72
õ,233

7

1,018
1,000

53
77,924

0

4,550
750

0
5,750
5,800

0
150

575
2,325

950

8,850
1,700

75
1,r00
2,627

50
8,775

25

4,500
750

3,000
5,425
6,800

0
150
425

1,924
785

8,600
2,200

75
I,050
1,000

0
8,750

25

4,500
750

3,000
5,425

11,800
0

150
425

1,924
785

8,600
2,200

75
1,050
1,000

0
8,750

25

50
0

260
1,050

0
120,100

0

100
0

100

0
10,000
3,000

0
750

4,500
750

3,000
5,425

r 1,800
0

't50

42
1,924

785

8,600
2,200

75
r,050
1,000

0
8,750

25

100
0

't00

0
r0,000
3,000

0
750

-1,10/o

0,0o/o

NA
4,74/o

103.4o/o

NA
0.0%

-26,',\o/o

-17,20/o
.17.4o/o

-2,80/o

29.4%
0,070

4,5o/o
.61.9%

0,0o/o
-0.3%

Q,QO/O

0,00/o

NA

0.0%
0,00/o

0,00/o

31.970
0.0%

50
0

260
1,050

0
120,100

0

37
0

NA
NA

0,00/o

100
4,575

84

2,986
6,337
3,3tr9

260
585

3,593
0

2,829
0

000

230
4,575

30

2,492
0

2,086
0

797

50
0

260
r,050

0
120,100

100

50
0

260
1,050

100
9'1,050

100

0
0

100

3,000
9,650
2,800

0
f ,000

0
0

100

0
5,8r0
3,000

0
750

0,00/o

3,670
7.10/o

NA
.25.Oo/o
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Wnnebago Gounty
Budget Detall.2005
Unlverslty Extenslon

r00 - lgt

7c Change2004 2005 2005 2005 From 20042001 2002 2003 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptodtoDe¡crlptlon ACÎUAL ACTUAL ACTUAL BUDGET BUpcEr BUóCÈi BUDGEÎ zoos aäo¡red

Vshiclc Rcpairs 600 s93 149 .t,ooo goo soo soo -so.o%
Equipmcnt Repeirs 3,600 2,016 2,268 l,ogs I,o5o i,og6 1 ,0g6 .3.0c/c
Ptop. & Llab. lnsurance 2,797 2,300 2,s92 . r,oig z,3o8 2,388 z,gee 42.2o/o

other opcratlng Exponses 140.560 t59.332 14o,7og . 156^rso 180"6æ rsgJr3 rs93ß n.g%

ToTAL ExpENsEs 399,330 490,8.ts 4lJfff._ 490,519- so6.zt9 473,681 47s,68i .s,o%

LEVYBEFOREADJUSTMENTS 

-..9994 
Æ Æ Æ J13l3- ===,........9 --'*- --- -*
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PARKS
DepartmenÍ 100-201 to204 Fund: General Fund

2OO5 BUDGET NARRATTIiE

DEPARTMENTHEAD: RobertA.Way TELEPHONE.,232.196I
LOCATION: \ilinnebago County

625 East County Road Y
Oshkosh,\ryI 54901

MISSION STATEMENT:

To provide for the physical mai¡tenance and development of County-owned park lands; offer recreadon programs; provide access to, and navlgation aides
for, the maJor bodies of water; provÍde mulü-use recre¡tion trails; and promote the use of the County Expositlon grounds for the annual County Fair and
other special events.

PROGRA]VI DESCRIPTION :

PARKS Provide park sites that can serve as a destination with enough and varied support facillties to provide for a daylong recreation experÍence on the
site.

BOA,T LANDINGS Provide quality boat launch sites on major bodies of water that possess site amenities and can serve as day use park sites for boaters
and non-boaters allke,

NAVIGÄTION AIDS Mark major navigatlon channels throughout the WÍnnebago County lakes system with both lighted and unlighted buoys to assist
boaters in reaching their destl¡ation.

RECREATIO.N TRAILS Provide muldpurpose trail corridors through owuership and leasing for a variety of recreational activities,

EXPO CENTER Provide a facility where a wide variety of events, festivals, competitive shows and meeting/training sessions can occur.

PRESERYATION AND çpNSERVÄTION AREAÇ Provide for perpetuation of sensitive l¿nds and areas of hlstorical, archaeological or vegetative
significance.
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PARKS

Parks Director/Expo
Manager

Foreman
(2) Custodian/Groundsperson PT

" Unclassified Position

366



PARIG
Departmenfi 100-200 to204 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT IIEAD: Robert A. Way TELEPHONET 232-t961
LOCATION: Winnebago County

625 East County Road Y
Oshkosh, \ryI 54901

2004 ACCOMPLISHMENTS¡

1. Successfully bosted the annual countrywide conventions for two natlonsl organizations as well as co-operated with the OCVB on bidding for several
more. fn final approval stages for Natlonal Trapper's Assoc. convention ln 2005.

2, Engaged in the planning, development and marketing of an annual Parks sponsored fall festival - Autumn Fest, The event is intended to create a
new source of revenue that wiU help fund improvements in the Community Park.

3. Installed the first phases of a security system for both the Parks Work Shop site and the Expo building and grounds. Noticeable decrease in
vandalism and unwarranted repairs to facilitÍes.

4. Utilized inmate labor in performing major renovations to the exterlor of the Community Park Beach House.

5. Toilet/shower facilify and wash racks construction to begin September 2004. Will bring the Expo withÍn codes for capacify of events taking place as
well as provlde increased sanltatlon at anlmal wash f¡cllities.

6, Implemented 5 separate marketing strategies aimed at increasing regional a,rüareness of the Community Park Beach.

7, Programming at the Expo expanded to include multiple events with all weekends booked in 2004.

8. Implemented advertising campalgn for sponsorsbip program at the Expo using television advertisements.

9. Developed and introduced an annual seasonal employee 6Euhancement Survey" aimed at gaining employee input on ways of improving Parks
facilities and operations.

10. Continued to substantially improve drainage on the Expo site using in-house resources, Assisted by client cooperation, major lmprovements were
made ln 2004 to Parking Areas #1, ¡nd #6 as well as the former Sunnyview Complex slte.
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11. Compteted a major revamping of both the full-time and part-time employee policy manuals.

12. Began restoration efforts for Sunnyvlew Cemetery. \ryith help of local community groups a formal rededication ls tentatively scheduled for October
or November of 2004,

2OO5 EXPO GOALS AND OBJECTTVES

1. Implement a user fee structure to be applled to groups that conduct oiganized sports programming in the Community Park.

Z, Continue to advertise for and negotiate naming rights for individual buildings on the Expo grounds, implement stall and fence sponsorship

programs. Continue to develop sponsorshlp opportunities for faciliües and amenlties on the grounds.

3, Listing of Sunnyview Cemetery on the National and State Register of Historic Sites.

4, Enhance the Parks sponsored Autumn Festival by expanding the number of displays and spousorships thereby increasing the guality of the event as

well as Íts revenue earnings potential.

5. Further address accessibility needs for dis¡bled indivfdu¡ls visiting f¡cilities wlthin the Community Park. Efforts will concentrate on trail
development ln and arourd the sltes tbat are most actively used.

6, Implement phase II of a security plan that will add new hardware designed to lmprove security and safety for cllents, personnel and County
property at both the Parks rilork Shop ¡nd the Expo grounds.

7, Complete restoration work on sites damaged by 2004 flooding. Such projects wÍll include working with DNR officials to modÍfy and improve water

flow facllities at the lVaukau Creek Dam.

8. Continue advertising for rental opportunities for events includlng usage by lndividu¡ts for weddings, monthly meetings and private parties as well
as maJor events at a reglonal and natlon¡l level in co-operatlon with the OCVB ¡nd \ilI Dept. of Tourlsm.

9. Utilize a portion of Autumn Fest revenues to begin development of two - 12 hole dlsc golf courses in the Community Park.

10. Completion of upgrade of Expo Building, Barns A, A*, and B for fire codes as per Oshkosh Flre Department, as well as repair of main parking lot
and road areas in need of repair to reduce b¡zards.

11. \ilork towards a successful transitioning of Beach operatlons over to tbe control of the Oshkosh School District's Recreation Department. Thls
tr¡nsfer of control wlll ellminate over fifty thousand dollars ln ¡nnual expenses from the Parks Budget.

12. Add 7 more events to 2005 calendar to complete booklng of sII weekends with the exception of Christrnas weekend ¡nd one week in January
recessery to meke needed repairs ¡nd malnte¡snce ln Expo Bullding.

368



PARKS
2OO5 BUDGET NARR.ATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2005. Seasonal employees are not included in our regular table or organization. Some of them
will be eliminated because of the City of Oshkosh taking over the beach in the Community Park.

16.0

10.0

5,0

0,0

(5.0)

1000 2000 2001 2@2 2003 200¡1 2006

COUNTY LEW: The gross tax levy is $1,279,348, however, we are applying $3O,O0O of reseryes from the boat launch program to reduce the levy,
These funds will be used on boat docks and landing improvements. The net levy is $1,249,348, an increase of $5,155 or 2,8% from 2Q04,

SIGNIFICANT CHANGES:

Overall, there is very_litle change in the tax leyy from 2004, Labor costs will be down because of the transfer of operations of the Community Park
beach to the City of Oshkosh. We had staffed thls wlth seasonal employees (who are not part of our table of class¡f¡ed positlons). This transÍer will

1990 1997 1998 l99S 2000 2001 2002 2003 2004 2005
Full Time I s I 10 10 10 I 10 10 10
Part Time 0 0 0 0 0 1 2 2 2

Total I I I 10 10 11 10 12 12 12

lnorease ln lely over prlor year
200,000

r50,000

r00,000

50,000

0

(50.000)

1990 2000 2001 2002 2003 200¡1 2006
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eliminate about $68,000 in expenses, including wages and fringes. The normal increase in wages and fringes for the remainder of the employees and

addltional revenues from the Autumn Festivalwill offset the decrease from the beach operation.
Last year (2004) we budgeted and received roughly $356,000 in grants to make improvements to restrooms, shorewalls, fishing platforms and parking
expansions. These were budgeted as capital outlay items in 2004. We will not see these in 2005, However, the revenues offset the expenses so this
is cost neutral.

Fees and Costs - revenue will be up because of the addition of Autumn Fest. This is a new program we started in 2004, Nothing was budgeted in

2004 because of uncertainty of how much the program would generate. We now have a better idea so are budgeting funds for 2005. This accounts
for about $23,000 of the revenue,
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Financial Summary
Parks'

161,191 722,4s0 z66,4so 753,450

2004
6-Month

2004
l2.Month

2004
Adopted

2005
Adopted

422,650Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

383,058 935,000
211

939,159
4,005 4,440

541,94936,873 470,000

939,159
4,440

470,000

891,777
3,930

98,500
707,791269,885 575,527 610,103 584,044

690,027

528,837

1,884,532

1,',162,092

2,095,651

1,329,201

1,997,643

1,244,193

1,701,998

1,279,348

528,837 1,162,092 1,329,201 1,244,193 1,279,349
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Wnnebago County
Budget Detall- 2005

% Change
2004 2005 2005 2005 From 2004200J 2002 2003 ADOPTED REQUESI EXECUTIVE AÞOPTED Adoptod to

. ACTUAL - AGTUAL ACIUAL BUDOET ByqCET BUDGET qUDoET, .z0o5Adoptod

6,850 102,167 (9,542) 386,000 60,000 3o,ooo 3o,ooo -92.2o/o
16,954 12,622 15,788 25,000 .. 22,sOO .22,500 . 22,500 - -1g.0o/o

23,804 114,789 A,246 411,000 E2,5oo 52,500 52,500 Af,z%

- 0 - 0 98,119 73,000 80,000 8o,ooo 80,ooo

-98.119 73,000 8g,ooo 80,000 so,g0o __-gg.
0 60 0 0 35,500 35,500 23,500 NA0030000NA

183,313 204,4Æ 255,8e 250,000 260,000 260,000 260,000 4.00/o48,806(3,2421 00oooNA

Parks
ALL

Doscrlotlon

Grants
Snowmobile Trails

lntergovornmenlal

Boat Launchlng Foes

Flne¡ & Forteture¡

Fees And Gosts
Forms, Copies, Etc.
Rontal Rsvonuos
Relmbursed Costs
R€stltut¡on
Donalions
Concession Revenue
Admlsslon
Park Rêservâtlons

Publlc Servlce¡

Sale Of Prop & Equlp
Other Miscollaneous Revenues

Ml¡csllancou¡ Revenue¡

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Eenelits

Frlnges

Total Labor Costs

Regislrallon & Tultlon
Aulomoblle Allowanco
Meale
Lodging
Olher Travel Exp

Travcl

0
4,954
'1,859

790505050
2,400 10,413 600 500 500

50 0.0%
500 .16.70/o

1.200 1.200 a0.00h
195 195 0,00/o

01,7000000.0%7,ô05 700 8,470 10,000 0 0 0 0.07o6,010 _ U41_ _ 0-5f! 7,000 6,000 6,000 6,000 -14.3o/o

2s2.s7 _4?e_ 281,303 269,350 302,oso 3o2,0so _¡ggpgg- f .7%

0l0ooooNA
246 1,791 223 100 lo0 100 100 0.0%

-

216 1,792 223 100 loo .too 1oo o,o%

_lugÉ99- 328,767 38s.E90 7s3,4s0 464.650 434.6s0 422.650 43.s%

õ85,481 641,432 628,r89 659,035 ø41.252 641,252 ø41,2 2 .2.7o/o

25,825 18,901 _ 10,682 20,304 21,209 21,209 21,209 4.5o/o

0ll'306 560,333 Gt8.85l 079.339 662,161 ø62,461 662,461 .2,50/c

183,682 187,902 _ 211,991 2 9,820 229,316 229.316 229,316 -11.70/o

't83,682 187,902 21LSS1 259.820 229,316 229,316 229,316 .11,foh

794,9E8 748,235 E50,842 939,159 891,777 E91,777 E91,777 -5,00/o

2,255 743 2,010 1,800 1,800 1,800 -10,4%1,554 1,104 274 1.500 1,200242 109 108 195 195
282 1,074 200 700 7oo 7oo 7oo o.o%25 86 0 35 35 95 0.020

2,2sq- __l¡g¡9_ 1,330 4,4o 3,930 3.930 3.e30 -11,5o/o
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0oscrlptlon

Wlnnebago County
Budget Detail - 2005

Parks
ALL

2oo4 2oos zoos 2oos J;iü8i2001 2002 2003 ADOPTED REQUEST EXECUTIVE ADOPTED Adopted toACTUAL ACTUAL ACTUAL ,BUOGET BUDGET BUDGET BUqqET ZOOS¡åoete,g

009,1670000NA
102,918 1,841 55,286 428,500 182,500 77,500 77,500 €1.9%26'382 85'814 12,889 41,500 2l0go 21,ooo 2l,ooo 49.4o/o

J29.300 87,6s5 77,312 47o.OOO 2o3,5oo sg.soo 9ss0o -tg,oo/,

Bulldings
Othor lmprovoments
Other Equlpmcnt

Caplt¡l

Offìce Expenses
Ofllce Supplics
Slatlonery and Forms
Pdnllng Supplies
Prlnt & Duplicate
Postiage and Box Rent
Computer Supplies
Computor Soft¡/sro
Advertlslng
Memborship Duos

Operating Expenses
lolophono
Small Equlpment
Legal Fees
Othcr Operatlng Supplies

Repalrs & Malntenance
Malntenance. Bulldings
Melnt€nance. Grounds
Malntenance. Equlpment
Maintonanc6.Vohlcles
Repah & Maintenance Supplies
Other Mainl, Supplies

Maintenance Supplles
Motor Fuel

Ulillties
Heat
Pow6r and Llghl
Water ánd Sewer

Conlractual Servlces
Medical and O€ntal
Other Repah & Malnt.€treets
Vehlclo Ropaks
Equipment Repahs
Grounds Malntenanco
Buildlng Ropairs
Professlonal Sorvlce
Janitorial S€rvlcos
Archltcct & Engineer
Secufity Selice

1,479 1,6ô3
00
00

75 18
2ß 243
216 81

0 308
1,194 I,343
660 ,185

12,304 12,523
44,757 22,631

060
19,640 14,333

r8,1 78
20,293
9,487

30,162
2,367
8,3f 3

0

20,736
63,780
11,257

1,306
8,863

0
0

202
14

309
2,535

430

13,424
35,129

301
29,3t6

11,098 28,848
23,885 18,881
11,333 10,079
2'1.822 23,423

0 780
12,226 7,393

4,07s (502)

22,335 26,560
76,079 81,530
13,690 24,869

I,985
(40)

16,760
998

102,414
8.277

t0',18,f
3,,+00
1,004
4,746
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't3,050 ó.40/o
15,745 6.870

ONA
17,200 9,90/o

17,100 12.9%
25,400 16.5%
10,125 31.9%
28,500 -3.4%

ONA
7,200 -28.oo/o

ONA

29,300 0,5o/o

82,300 5.0%
30'000 ô.5o/o

2,100 't6.70/o

ONA
15,000 11.10/o
3,150 4.2,50/c

168,500 51,870
29,100 393.20/0

32,300 132,40/o

3'675 4.1o/o
ONA

5'275 4,970

2,293 r,638
00

14,172 17,015
31,236 3,895

137,280 f 50,360
4,971 3,764
6,567 13,893

00
1,200 0
4,233 3,849

1,600
4,150

0
0

450
300

0
3,110

650

13,800
16,899

0
15,650

15,150
21,800
7,475

29,500
0

10,000

0

29, t50
78,400
32,100

,t,800

0
13,500
8,400

1 11,000
5,900

13,900
4,000

0
5,325

1,600
5,850

100
100
300
100

0
3,3s0

500

13,050
15,7,15

0
17,200

17, t00
25,400
10,125
28,500

0
7.200

0

29,300
82,300
30,000

1,900
0

15,000
3,r50

118,500
5,900

32,300
3,675

0
5,275

1,600
5,850

100
100
300
100

0
3,350

500

13,050
15,745

0
17,200

17,r00
25,¡100
10,125
28.500

0
7,200

0

29,300
82,300
30,000

2,100
0

15,000
3,150

168,500
29,100
32,300

3,675
0

5,275

1,600
5,850

100
100
300
100

0
3,350

500

0,00/o

41,0o/o

NA
NA

,33.3%
€,6,7%

NA
7,7o/o

Q3,',lolo



Wnnebago County
Budget Detail- 2005

Parks
ALL

20u
ADOPTED

2005 2005
REQUEST EXECUÏIVE

% Change
2005 From 2004

ADOPTED Adoptedto2003
ACIUAL ACTUAL ACTUAL _BUDOEL BUDGET BUDGET , . BUDGEï .2005 A{optodDeEcrlDtlon

Rentel Expenses
Land Renlal
Equipment Rental

lnsuranca
Prop & Liab lnguranc€
Operating Ucenses & Fees

Othor Sundry & Flxed Chaqes
Oprrsüng Grants
Olhgr M¡sccllencous

lntelund Expenses
Prlnl¡ng Suppllôs
Prlnt & Dupllcate
Postagc and Box Rent
Malntenance Grounds
Molor Fuol
Refuso Collectlon
Medlcal and Dental
Equipment Repairs
Grounds Maintonancô
Prop, & Uab, lneurancc

Other Operatlng Transfers
Othcr Transfors Out

Other Operatlng Expenrer

TOTAL EXPENSES

LE\¡I BEFORE ADJUSTMENTS

0.Oo/o

O,0e/o

64
9,400

4,400
630

64
9,400

4,400
630

0
0

64
9,400

4,400
630

0
0

64
9,400

64
9,327

0
155

64
6,999

r,664
356

59,878
0

64
8,807

630
506

25,061
0

2s8
75

540
2,359

0
0

96
780

63,340
30,069

139
154
442

2,724
4,666

0
124
696

34,531
25,2U

22.537
7

226
480
826

10,998
7,755

0
0

912
20,204
37,956

1,800
620

0
0

300
0

500
r1,600
I I,500
4,500
't,305

300
33,300
34.046

300
600
050

6,700
10,000
6,500

200
900

32,100
33,627

300
600
650

6,700
r0,000
6,500

0
900

32,100
33,627

25,000
0

300
600
650

6,700
10,000
6,600

0
900

32,100
33,627

144,40/o

1.60/o

NA
NA

0,070
NA

30,070
42,2o/o
-13.07o
u,40h

0.07o
200.00/o

.3.60/o

2,,9o/o

- 40,000 33,391 0. 30,000 30,000 30,000 30,000 0.00/o

630,687 619,9U_ _ ssl,s14 584,0¡l¡t 009,591 682,79J __4119!_ 21.22o

1,566.272 1,460.142 1.511.065 1.997.6¿f3 1.708.798 1.676.998 1.701.998 .11,8o/o

-

Æ-l!¡¡4ÆÆÆ1'2¿2'3t8gJ
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PARKS
PROGRAM BUDGETS

COST CENTER TRAVEL& OTHER TOTAL
NAME NUMBER LABOR MEEÏINGS CAPIÎAL EXPENSES EXPENSES REVENUES

ANNUAL
TOIALS BYYEAR

PARKS
Adminlslratlon

R€venueg

Swlmmlng Lako
Revenues

Recreatlon Tralls
Revenues

Boal Landlngs
Revenues

Exhlbltlon Slte
Revenues

Boat Launch
Rev€nues

Grand Totals

200 871,830 3,930 32,500
200

201
201

202
202

203 60,000
203

204 6,000
204

204 19,947
204

2003
ADOPTED

["*l
| ,n,r;,1

| ¿,m,1

| ,r,*o 
I

H

2001
ADOPTED

T;lI tsos,zsorl

I ,r,orrl
I tr,zooll

| ;:,;;:,1

I rss,oso I| (103,000)l

H

2005
ADOPÎEDmI tso,rsotl| ,,*, I

I ,,t't,il
| .,*,,ru 

II (3o,ooo)l

L'n.u*I
I tzeo,oootl| *,', 

II (80,000)l

891,777 3,q99 98,500 707,791 I,701,998 422,650 1,279,348 1,244,193 1,250,302

- 

- 
- 

-¡ 

r-- É r-- 

-- -E

315,279 1,223,539

2005 2004
OVER OVER
2001 2003.

(1s.2) 31.6
(91.7) 3574.2

(er,6) 3.e(100.0) (35,0)

0.7 10.3
(10,0) 11.1

(4.5) (4.0)
N/A N/A

26,2 9.8
4.0 6,4

NA NA
NA NA

2,8 (0.5)

10,130 30,077

30,1 50

22,500

30,000

260,000

80,000

35,904

126,r95

213,628

35,904

186,195

219,628

I ?74 34ß

3'lo

tl t
6l

Lrfr
375
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OOS

Capital
Outlay

Speclal
Equip
(Note)QuantDepartment Descrlptlon

Parks -

Administration

Boat Landings

Expo Center

Pickup truck

Bobcat front end attachement

Handicap Access Trail- Soccer Complex

Lake Butte des Morts Boat Landing Restoration

Expo Security System - Outdoor Dome Camer¿

1

1

I
1

1

21,000
'5,500

6,000

60,000

6,000

21,000

5,500

6,000

60,000

6,000

98,500 98,s00

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOB
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SUMMARY BY DIVISION

PLANNTNG & ENVTRoNMENTjEE- 
Revenuep ' Adlustm-s'Fts Lew

Register of Deeds $ 5g1,SSg

Planning 1,O24,gOg

Tax Llster 159,964

Land Records Modernization 299,06Z

Land & Water Conservation 1,105,5g1

$ 1,155,250

459,195

600

199,200

6gg,32g

(99,867)

$ (623,691)

566,714

157,764

417,253

$ 3,119,480 $ 2,501,573 $ (99,g67) $' 51g.O4o
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REGISTEROFDEEDS
Department: 100-056 Fund: General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENTffiAD: JullePagel TELEPEONßt 2364887
LOCATION: IVinnebago County

415 Jaclaon Street
Oshkosh, WI 54901

MISSION STATEMENT:

To record, index, and accurately maintaln official records and documents of the county relating to vital statistics and real estate as requÍred by State
Statutes. Authorized agent of the Departrnent of Commerce for validatlng forms relating to the Wlsconsin Rental Energy Code,

PROGRAM DESCRIPTION:

LAND-ßECORDS: Index and maintain the history of all lands located in Winnebago County and provide public access to those records.

VITAL RECORDS: Index all vltal records lncluding blrths, deaths, marrlages and military discbarges.

UCC: FÍle and provide copies of all Realty related Unlform Commercisl Code documents; maintain and provide copies and searches for ag additÍonal filings
prior to July 1,2001.

CHILD SUPPORT LIEN DOCKET: ProvÍde pubtic ¡ccess information and se¡rch assistance for all child support arrears information.

INTER-DEPARTMENTAL SERVICES: share resources with other departments.

EBÐEByÆI9DIi Preserve information contained in old record books through filming, ss¡nning, snd back entry of informstion into the autonated data
bank.
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REGISTER OF DEEDS

Register of Deeds

Tract lndex Recorder
(6) Records Clerk
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REGISTER OF DEEDS
Department: 100-056 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENT HEAD: Julie Pagel
LOCATION: Winnebago County Courthouse

415 Jackson Street
Oshkosh, WI 54901

2()O4 ACCOMPLISTIMENTS :

l. Implement contracts for offsite Internet accesses to l¡nd records.

2, Offer Osbkosh, Neenah & Menasha Assessors Offlces Internet access to land records.

3. Finalized software & hardware needs and budgeted for automation of vital records in 2005.

4, Finalized software & h¡rdwsre needs and budgeted for imaglng storage system replacernent tn 2005.

5. Continued converting fiche to irnage & b¡ck indedng of information.

6, Completed first phase of Comprehensive Disaster Recovery Plan.

2OO5 GOALS AND OBJECTIVES:

1. Implement new imaging storage system wÍth off site back up.

2, Begin automation of vital records.

3. Contlnue historlcal preservatlon of images, maps & data.

TELEPHONE:236-4887
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REGISTER OF DEEDS
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1996 1997 1998 l99S 200c 2001 2002 2003 2004 2005
FullTlme I I I I I 8 I I I 9
Part Tlme 0 0 0 0 0 0 0 0 0

Total I I I 9 8 8 9 I I

There are no changes to the table of organizatlon.

COUNTY LEW: The Register of Deeds office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess
of revenues over expenditures for 2005 is projected to be $623,691, an increase of $155,900 or 28,4o/o over 2004.

100,000

50,000

0

(s0,000)

lncrease in levy over prior year

I
n TI
f

I f
1999 2000 2001 2002 2003 2001 2005

SIGNIFICANT CHANGES:

The increase in the surplus that this department generates is going up considerably because of increases in revenues.

Transfer tax revenue - is projected to increase by about $88,000 because of an active commercial market which is showing increases in large
sales. lt is also being budgeted hlgher to reflect recent history.

Forms and copy revenue - is projected to increase about $20,000. There are more documents being filed and they oontain more pages due to
recent changes to the requirements, thus resulting in more revenue.

% Change from prior year
20.0

10.0

0.0
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Recording fee revenues - are projeoted to lnorEase about S100,000 over the 2004 budget. Thls also is belng budgeted higher to reflect recent
hlstory,

Expenses:

Capltal outlay - 4 prolgct ls belng requested to automate the vital records area. Cost of the project will be Just under $60,000. This proJect wilt
include lmaglng, lndexing and a reoeipting s¡ætem to automate thlngs that are done by hand. Thb.will also help preserve the condition öf o6er
records.

The departments operatlng costs have remalned conslstent with past years with most of the lncreases belng attrlbutable to wage and benefit costs.
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Financial Summary
Register of Deeds

Items

2004
6-Month
Actual

2004
12-Month
Estimate

2004
Adjusted
Budget

2004
Adopted
Budget

2005
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

574,432 947,500 947,500 947,500 1,155,250

194,659

21,276

406,771
1,690

46,379

414,207
1,718

45,929

414,207
1,719

45,929

423,836
1,690

59,845
46,188

215,935

(358,497)

454,840

(492,660)

461,854

(485,646)

4A1,854

(485,646)

531,559

(623,691)

(358,497) (492,660) (485,646) (485,646) (623,691)
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Wnnebago County
Budget Detall- 2005
Reglster of Deeds

100 . 056

zooz zoos ooor?oJi .ror?3ï ,*r.r?lüå

% change
2005 From 2004

ADOPTED Adopted to
Deacrlotlon

Transfcr Tax

faxs¡

Forms, Copies, Etc.
R€cordlng Fees

Publlc Sorvlcec

Recording Fees

lnte¡fund Revenues

Material Sales
Olher Mlscollanoous Rsvenues

Mlscollaneou¡ Revenue¡

TOTAL REVENUES

Regular Pay
Overllme

W¡ges

Fringe Benefits

Frlnger

Tot¡l Labor Co¡t¡

Roglstratlon & Tultlon
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travol

Other Equipment

Csplt¡l

Oflìoo Expenses
Offlcc Suppllos
Stationery and Forms
Prlntlng Supplles

ACTUAL ACTUAL 4CTUAL BUDGET _ FUocqT __--WDcgL - BUDGET 2005ådopted

335,384 !18,224 ., 282,000 320,000 370,000 370,000 .31.2o/o
280.s85 33s.384 418.224 282.000 320,000 370.000 370.000 31,2%

64,192 S0,008 104,087 65,000 80,000 85,000 85,000 30.8%

563,692 719,225 879,609 600,000 600,000 700,000 - 700,000 .. . 16'7o/o

s21,Ss4 7s9,233 984,290 605,000 680.000 _29å999_ 78s,000 

-1E,0%-
. 387 -492 -414 .500 . 250 - 250 250 '50'00/o

387 192 111 500 250 250 , , 251 
-,:599%,

050f20000
6053¡10120000 NA

_9!9491_ 1.13s,.148 1,402,e45 __9ÍZÉ99_ 1,000,250 _û15!13!9- --1J.1s,399- 

-ry-
221,222 245,213 266,494 277,664 290,343 290,643 4.70/o

8,550 _-_-199_ . f 0,700 8,436 , 2,s00 __3e99- €5.670

_æ9f19_ _?99É!9- _-JÆ_ 288.100 2s3,3f3 _?939!_ 2e3,5¡03 2.6oh

- , 67,430 103,537 ',t18,262 128J07 130,293 1q0,293 rg|,293 1.7Vc

67,.ß0, ---!!gëZ- 118,262 128'107 '130.2e3 130.293-, 

-!!939!- 
-1:t%-

2s7,20e -__191,,!99- 3e5,sl6 _g!Æ- .123,836 

-l¿3égg- -ggÉgg- 
-W-

NA
NA

21 45 30 88 60 60 60 -31,8e/o

381 198 124 430 430 430 430 0'0o/o

- - 't02 f00 109 0 ___ . t!4.

_-_-J,99L r,ore 817 '.t,!18 ___1,999, 1.0e0. L6e0 - -1.6.-tt

0 0 se.8¿5 . 9e.8¡ls 

--g9rg1g-

391 200 235 500 500
035 417 319 700 700

2,910 2,777
r,979 1,661

1,966 742

384

500 500 0.0Yo
700 700 0.07o

-14,3e/o

0.0o/o

30,40/o

4,103
2,016
1,839

3,500 3,500 3,000 3,000
2,500 2,500 2,500 2,500
2,300 3,000 3.000 3,000



Descrlotfon

Wlnnebago Gounty
Budget Detall- 2005
Reglster of Deeds

100 . 056

2002
2004

2OO3 ADOPTED
ACTUAL ACTUAL ACTUAL BUDGEY

2005
REOUEST

BUDGET

2005
EXECUTIVE

2005
ADOPTED

% Change
From 2004
Adopted to

BUDGEï BUDGET 2005Adopted

Print & Dupllcate
Postage and Box Rent
Maps and Prlntg
Computer Supplles
Computor Softwaro
Memborshlp Dues

Operatlng Expons€s
Telephono
Small Equipment

Contractual SoNloeg
Equipmont Ropairs
Mfcrolilming Sorvlces

lnsurancg
Prop & Uab Insurance
Opsratlng Llcensos & Foes

Other Sundry & Flxed Charges
Oth6r Miscollan€ous

lnterfund Expenses
Printing Supplies
Prlnt & Duplicâte
Postag€ and Box Ront
Equipment Repahs
Mlcrofilming Services
Prop. & Uab. lnsuranco

Other Oporatlng Expeneer

ÏOTAL EXPENSES

LEYY BEFORE AOJUSTMENTS

0
43

1,532
382
r69

0

1,878 2,227
2,259 2 0

1,379 1,173
39&
00

982 178
450 0

00

0
r00

0

0
100

0

0
0

7

12,328
954

30
40

0

1,986 2,200 2,200 2,200 2,200
958 800 800 800 800

2,200
50
0

I,000
600
f30

2,200
50

0
I,000

500
r80

1,800
50

0
I,000

500
180

8,831
1,000

0
100

0

1,800
50

0
1,000

500
180

8,831
1,000

0
100

0

858
. 100

.18.2%

0.0o/o

NA
0.0%

-16,70/o

38.5o/o

0.00/o

0,0%

7.5o/o

0,00/o

NA
0.00/6

NA

0,0o/o

27,70/o

0.0%
-7,10/o

O,0o/o

25,761
772

75
100

30

631
265

13,031
2,9f 6

0

7,679 8.215 8,831
846 1,000 1,000

558
424

16,'t57

54/.750000
1,',120 2,350 3,000 3,000 3,000

19,560 16,000 16,000 16,000 16,000
2,364 2,400 924 858 858

11 5 100 100 100't,267 1,2æ 1J7A 1,210 1,209 1,269 1,269 4.9o/o

_ 59,067 46.2E2 42,850 4s,929 _gpgg_ 46,188 46,188 O,6oh

___95¡ggl 401,.f97 461,89 532.,t5s s3l,5s9 s3l,Ssg _!W-

-lgglÉgt --J!¡9E1¿ -$gåIggt 
----399,919t -_gg¡¿gu ___l!3!,9911 _1939+91r &
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WNNEBAGO COUNTY
CAPITAL OUTLAY.2OOs

Speclal
Equlp Capltal

Department Descrlptlon Quant (Note) Other Outlay

Register of Deeds Vital Records lmaging System I 59,845

NOTB ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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PLAIII{II\G
Departmenû 100-066 to 069 Fund: General Fund

2OO5 BUDGET NARRATIVE

DEPARTMENTHEAD: JerryBougie TELEPHONE: 236-4839
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, \ilI 54903

MISSION STATEMENT:

To provide comprehensive and technical planning assistance to Winnebago County's comrnittees, departments and political subdivisions. To promote
Winnebago County as a good place to live ¡nd do business. Implement land record modernlz¡tion technology to reduce the cost of general purpose
government

PROGRAM DESCRIPTION:

LAND US,E,PLANNING Prepare and implement ordinances and studies related to land use issues in rilinnebago County.

SLT.BDIVÍSION REVIEW Review subdivlsion plats to conform to County ordinances and State Statutes.

REM-ONUMENTATION PROGRAM Administer annual progr¡m for mai¡rtenance of government corners and GPS to ensure proper measurements of
properfy lines.

@NUGTo assure sound land use growth through provÍding courteous and efflcient staff assistance.

GEOGRAPHIC INFORMATION SYSTEM IGIFI To maintain the GIS database and provide data to all users.

PROPERTY LISTER To assist cities and towns in annual tax roll preparation and to provide general property listing servÍces and informatlon to the
publlc. Provide to munÍcþal assessors all deed transfers, partitions of land, name and address updates, acreage, assessment and legal description changes.
ProvÍde to municþal clerks updated total for all municlpal assessing.

PROMOTE WINNEBAGO COUNTY Promote Winnebago County ¡nd its communlties through Metro Marketing, Fox River Valley Marketing Group
and other combined marketing efforts through the use of public relatlons, advertising, and other marketing tools.

ECONOMIC DEVELOPMENT Develop industrial parks ln local communides to lncrease the tax base ¿nd create job'opportunitÍes through the Revolving
Loan Fund a¡d Per Caplta Fundlng Programs.
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PLANNING AND ZONING

Planning, Zoning, and
GIS Director

GIS Database Adminístrator
GIS Systems AnalysUAdm inistrator

GIS SpecialistAssistant Zoning Administrator
Code Enforcement Officer

Drainage lnspeotor
Assistant Code Enforcement Officer

Account Clerk I

Clerk Typist ll
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PLANNING
Departmenfi 100-066 to 069 Fund: General Fund

2OO5 BUDGET NARRATTVE

DEPARTMENTHEAD: JerryBougie Telephone: 236-4839
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI54901

2OO4 ACCOMPLISHMENTS:

Plannlns

1. Completed County Comprehensive Plan in collaboration with local communities and the public and guided plan to adoption at the County Board.

2. Completed annual phase for Maintenance of Government Corners and GPS program.

3. Participated in completlon of All-hazards Mitigation Study with Emergency Government.

4. Particlpated and coordinated with Industrial Development Board regarding countywide economic development programs and projects (i.e.
Revolving Loan Fund, Per Capita Fundlng Program, promotion programs).

gls
1. Completed the fmplementation of the web-site Parcel Profiler for townshlps and a Voter I¡formation Site for searching GIS layers and databases.

2, Completed the development of a web based Metadata Site extension wltbin the GIS/lVIaps browser that exists on the \ilinnebago Couuty home page.

3. Completed tbe setup of a system to monitor activities, accomplishments, and expenditures for Land Record Modernization grants.

7.ol'dÙlg.

1. Performed flood damage assessments on property as required by FEMA in order to determlne 7o loss of value.

2, Continued County participation in Community R¡ting System whereby County residents in unincorporated areas are able to receive a reductiou in
flood fnsurance premiums.

Propertv.Llster

l. Completed work-rolls for sll (18) municipalitfes by M¡rch l,Zùù4,being one week earlier than 2003 workrolls, which were four months earlier
th¡n 2002 work-rolls.
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Z, Continued to review tax system for problems and collaborated with software vendor for resolutions to problematic lssues, inctuding significant
progr&m reviews and testlng on vendor tax system update.

3. Integrated a program for electronlc downloading and uploading of the assessment rolls lnto annual municipal functions.

4, Updated parcel lnformation in tax system on a dally basis, providing current information for all users including county internet sÍte.

2OO5 GOALS & OBJECTTVES:

Plannins

1. Participate with the Winnebago County Industrial Development Board on countywide economic development programs and projects that will
increase the tax base and create Jobs.

2, Write/revise County Land use ordinances based on adopted County Plan.

3. Lead the County in the comprehensive rewrite of the County T,oning Ordinance.

4. Complete 2005 Maintenance of Government Corners and GPS program,

s
1. Scan the historical aerlal photo contact prints and make them available on the GIS web-site viewer.

2. Add additional metadata sets to the Metadata Site extenslon for the County \ryINGS GIS layers.

3. Compile and print the updated Offtciat County Road Map of Winnebago County.

T,onine

1. Assist in RevisionlRewrite of County Subdivision and Zoning Ordinances based on County Comprehensive Plan policles.

2, Adopt new shoreland and floodplain requlrements as required by the DNR.

3. Provide assistance to local governments and publlc regardlng County Subdivision, T,oningrand Sanitary permitting requirements.

Pronertv Lister

1. To meet and exceed State requirernent dates for workroll completion.

2. To continue tax system updates and collaborate with vendor for review and adjustments of electronic filing of assessment rolls.

3. Serve local municipallties efficlently regardlng annual property tax process.
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PLANNING & ZONING

NOTE: This section contains Planning, Zoning,
Planner. The informatíon for Planning excludes
apportionment.

DEPARTMENT STAFFING (including Tax Lister):

2OO5 BUDGET NARRATIVE
HIGHLIGHTS

Geographic lnformation Systems (GlS), and Tax Lister. All of these areas report to the County
the Tax Lister from the totals. The Tax Lister data is shown separately because it is a special

A vacated Assistant Planner position is being replaced with a full-time Associate Planner. lt was no longer necessary to have a person at that level,
Ongoing proj€cts do not need supervísory skills, but more planning skills. Net savlngs from this change are $58,812.

An Assistant Code Enforcement Officer is being replaced with an Assistant Zoning Administrator because of a shift is services. This will have a net
cost of 97,229.

A Clerk Typist ll position in the Tax Lister department has been fllled on a part-time basis to see if service levels can be maíntained. lt is being left on
the table of organization as full-time to see how this works for a year. Net savlngs from this change are $12,928,

COUNTY LEVY PLANNING DEPT (EXCLUDING TÐ( LISTER): The tax levy for 2005 is $566,714, a decrease of $53,985 or 8.7o/o below 2004.

1996 1997 1998 ,1999 2000 2001 2002 2003 2004 2005
FullTime 14 16 16 16 16 16 l6 16 16 16
Part Time 1 1 0 0 0 0 0 o o o

Total 15 17 16 16 l6 16 16 16 16 16

100,000

50,000

0

(s0,000)

r00,000)

150.000)

1999 2000 2001 2002 2003 2004 2005

rõ.0

10.0

5.0

0.0

(s.0)
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SIGNIFICANT CHANGES:

Overall, the Planning and Zoning Department tax levy is down 8.7o/o for a couple of reasons: The most significant of them relates to increases in
fee revenue. Fees are being increased ln an effort to cover more of the costs of providing the services. Details for other individual accounts follow
below:

The wages and fringes increased by $76,369 or 9.60/o because the department director position was only funded through six months of 2004. This
increase has been more than offset by an lncrease ln permit fees ($61,245) due to permit fee increases and an increase in public charges
($20,350) and an lncrease in the transfer from the Land Records Modernlzation department ($40,000) and a reduction in capital outlay ($15,000).
The reduction in capital outlay was due to a vehicle purchase ln 2004 and none needed in 2005.

LE\ l FOR TÐ( LISTER: The tax leyy for this function is $157,764, a decrease of $20,500 or 11,5o/o from 2004. This levy is a special apportionment
and is not levied to all munlcipalities of the County. As such we must reserve any unused funds from that department at year end and carry them
forward to be applied against the Tax Lister levy ln the succeeding or future years.

80,000

60,000

40,000

20,000

0

lncrease ln lelry over prlor year

F

r
-[TI

I

SIGNIFICANT CHANGES:

The wages and fringes have gone down about $9,164 for 2005. This
reduction is the result of filllng a vacancy in a fulþtime position with a part-
time person. We will attempt to perform the function with less staffing in
2005. There would also be some increase in total regular pay associated
with regularly scheduled pay increases. The net of the two is a savings of
$9,164.

FUND BALANCE - TA,\ LISTER: The fund balance projection is as follows:

60.0

50.0

40,0

30,0

20.0

10.0

0.0

% Ghange from prlor year

r
EEf

E

Tax Llster
069

Boginning fund balance 11"112005 Projected 76þ52

Revenue budget 2005 158,364

Expense budget 2005 (158,364)

Budgeted ending fund balance 1213112005 76,652
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Financial Summary
Planning (Excludes Tax Lister)

2004
6-Month

2004
12:Month

2004
Adfusted

2004
Adopted

2005
Adopted

Items Actual Estlmate Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

197,992 327,579 341,695 341,695 458,195

422,914
5,151

15,000
52,516

829,900
7,764

15,000
123,679

792,827
9,580

15,000
144,987

792,827
9,580

15,000
144,987

869,196
9,860

145,853

495,581

297,589

976,343

648,764

962,394

620,699

962,394

620,699

1,024,909

566,714

297,589 648,764 620,699 620,699 566,714

393



Do!crlDtlon

Wlnnebago County
Budget Detall- 2005

Planning (Excludes Tax Llster)
ALL

2001 2002 2003

7c Change
2004 2005 2005 2005 From 200¿l

ADOPTED REOUEST EXECUTIVE ADOPTED Adoptedto
AGTUAL ACTUAL ACTUAL _ BUDOET .BUDCET _ulg. gggGET 2005 Adopto.d

(550)043,5370000N4
9,394000000N4

. 20,723 8,951 16,421 - .17,000 11,500 11,500. -11,500_ -32.4o/o

-. 2e,567 __gEL s8.e58 17,000 1r,500 --__l!É99- fi,s00 _W-
65,s15 70,560 8E,990 87,000 91,000 100,920 100,920 16.00/o

44,860 61,830 78,270 73,000 79,000 84,375 84,375

Granlg
WC Granl
Wsconsln Fund

lntorgovernmontal

Zoning Pormits
Sanitatlon Permits
Storm Wat€r Permits

Llc.nroc & Pormltg

CounÇ Fines

Flnes & Fortotures

Forms, Cop¡es, Etc.
Zoning Fees

Publlc Sorvlceg

Zonlng Permits
Forms, Coples, Etc.
D,P, Servlces

lntorfund Rovenuog

Other Transferc ln

Othor Oporatlng Tran¡fer¡

ÍOTAL REVENUEg

Regular Pay
Overtime
Wtness Expense

Wagec

Fringe Benelits

Frlnges

ïotal Lâbor Costs

Registration & Tuitlon
Automoblle Allowance
Vehicle Lease
Commercial Travel

529,446 556,268
3,f 03 1,927

15.6%
0 10,500 - 25,000 41,950 .. 41,950 599,2%

----_119ÁUg_ r22.3e0 _l!!@_ _199¡999_ -1e5,000 _?37,¿15_ 227,215- _99¡e.
500 778 500 500 500 0.0o/o

309. . _, 509 778 s00 s00 __999_ _-_!99- 0.0o/o

12.632 ?7,328 37,608 41,225 ¡14,000 52,000 52,000 2Al%

- 42,516 - -96,917 66,fi1 82,075 9,820.. - 91,650 91,650 -. 1,1.7o/o

-_!E!19- e4,245 . J03.718. _ -L39r309, 126.820 143,650 143,650 11,5'/o

75000000N4
004310000N4

6,888 7,260 3,504 3,895 _.4,300 4,300 .- 4,300, -_ 10.40/o

. 8,963 
--1399- 

s.93s. 3,895- {é-00 ¡û,300 .f.390 10'1o/q

100,000 50,000 31,000 . 31,000 71,000 71,000 129.00/o

_-_199!99- 0 _-__991999_ __911999- 3r.000 _ 21,000 71,000 12e.9%

302'352 233'346 395,1¡f9 

-!!!É99- 

369'120 -- J58'1ss - 458'f95 

-W-
586,275 567,386 624,088 624,088 624,088

1,157 3,976 3,808 3,806 3,806
10.0%
4.3o/o

32 (32) 0 ,_. 0

532,580 558,195 587,.f00 571,362 627,89¡1 627,89¡1 821,894 9.9%

,_J61,864 194,905. 214,671 - 221,465. 241,302 241,302. 241,302 9.00/o.

___l!!É9{- 194995 , 214,fl1 . 221.465 241,302 241,302, 241,302 . , 9,0%

_g!Æ_ 753,100 80r.071 792,827 E69,190 869,196 E69,190 _W_
2,755 2,621
949 1,971
00

821 0

3,481
1,264

90
1,036

394

3,590
1,2't6
1,080

700

3,590
1,215
1,080

700

12.5o/o

13.0o/o

0.070
-30,070

3,190
1,075
1,080
1,000

3,590
1,215
1,080

700



Deacrlotlon
2001 2002 2003

ACTUAL ACÍUAL . ACÍUAL BUDGET _-_BUDGEL - BUDCEL_-- BUDGET, 2005Adoptod

685 348 497 675 726 725 725 7'4o/o

2,776 769 1,906 2,460 2,450 2'ß0 2'450 4.40/o

182 362 
- 

106 100 100 .- l0o 100

8.187 6.069 8.350 9.580 g,SQO 9,860 9,800 2,9eh

_.0 't8,522 J5,OOO 0 0 0 0.00/o

Wlnnebago Gounty
Budget Detall- 2005

Plannlng (Excludes Tax Llster)
ALL

2004
ADOPTED

2005 200s
REOUEST EXECUTIVE

% Change
2005 From 200¿f

AoOPTED Adoptedto

1,850 -9.80/o

325 0'0o/o

725 480.0%

3,,+00 0'07o
100 0,00/o

3'700 '11.90/o
500 '7'4o/o
675 €,9o/o

1,400 1,8o/o

10,300 '13.4o/o
25 -50.0%

3,700 -7 '5o/o125 '16.7o/o
950 0'0o/o

500 0.00/o

50 0'070
ONA
ONA

75 Q5.00/o

ONA

0
400

1,665
3,000

20,000
39,278

0
0

10,000

NA
100.070

4,1o/o

0.0%
.O.870

0'00/o

NA
NA
NA

Meals
Lodging
OthcrTravel Exp

Travel

Other Equipment

Caplt¡l

Oflice Expenses
Officc Suppllos
Statlonery and Forms
Prlntlng Suppllos
Print & Dupllcete
Postagc and Box Rent
Computor Supplios
Computer Softwaro
Subscrlpt¡ons
Memborship Dues
Publlsh Legal Notlces
Photo Proc€rslng

Operating Expenses
Telephone
Food
Small Equlpment
Legal Feos
Oth€r Oporating $upplies
Meals-Othor
Lodglng-Other

Repalrs & Maíntenance
Malntenanco - Grounds

Maintonanco Supplies
Lubrlcants

Contractual Servlc€s
Medical and Dental
Vehiole Repahs
Eguipment Repaks
Transcription Services
Oata Proc€ss¡ng
Profcssional Se¡vlco
Microlilming Servicos
Other Contraot Serv,
Enforcomsnt Sorvlços

1,966
,t25

0

21
179

4,040
42',1

710
1,694

15,341
85

3,536
65

2,790
204

6
0
0

138

3

0
359

2,765
1,465

28,9¡18
51,997

278
5,928

0

1,487
271

0
3,573

14
4,196

481
402
871

17,719
37

3,611
116

1,763
(60)

6
0
0

44

1,336
f33
98

104
8

9316
400
ø25

1,1 16
8,376

30

3,060
149

2,537
,163

7
25
89

15

150

119 0
310 0

1,470 1,773
3,47'.t 2,721

24,899 19,529
48,626 70,569

00
3,478 0

00

2,050 1,850
325 325
125 725

3,400 3,400
100 100

4,200 3,700
540 500
725 675

1,375 1,400
11,900 10,300

50 25

4,000 3,700
t50 125
950 950
500 500
50 50
00
00

100 75

0

0
200

1,600
3,000

20,170
39,278

0
0
0

0

0
400

1,665
3,000

20,000
39,278

0
0

10,000

1,850
325
725

3,400
100

3,700
500
675

1,400
10,300

25

' 3,700
125
950
500

50
0
0

75

0

0
400

1,665
' 3,000

20,000
39,278

0
0

10,000

395



Degcrlotlon

fnsuranco
Operatlng Licenses & Fees

Othor Sundry & Flxed Charges
Operating Grants

Cost Allocatlons
Mlcrofilm Services

lnterfund Expenses
Prlnllng Supplles
Print & Ouplicate
Post¡ge 6nd Box Ront
Motor Fuol
Vehlcle Repaks
Equlpmcnt Ropalrs
Dala Processing
Microlilming Services
Other Contract Servlces
Prop, & Uab, lnsurance

Other Oper¡tlng Expence¡

TOÏAL EXPENSES

LE\¡T BEFORE ADJUSTMENTS

834 1,828
5,752 6,025
1.281 1,790

0 102
3,384 2,220
1,860 2,804
9,714 8,603

0 5,892

6,254 5,850 5.850
1,287 1,000 1,000
1,337 500 600
2,280 f ,386 1,320

1 1,500 .32.4o/o

0 0.0%

0 0.070
2,950 -21.30/o

5,850 O,0o/o

1,000 0.00/o

600 2O,Oo/o

1,320 4.8%

ACTUAL ACïU4L AcrtlAL BUDGET BUDoET WDGEr BUDGET l99g¡99É9.

Wlnnebago County
Budget Detall.2005

Plannlng (Excludes Tax Llster)
ALL

2003

15,421 17,000

20 50

692 850
1,519 3,760

2004 200õ 2005
AOOPTED REOUEST EXECUIIVE

% Change
2005 From20t4

ADOPTED Adoptod to

60.8%255

25,469

0

926

200

8,951

0

989

410

11,500

0

0
2,950

410

1 1,500

0

0
2,950

, 5,850
1,000

600
1,320

410

00000N4
8,1¿18 8,000 8,000 8,000 8,000 0.00/o

6,602 7,000 7,000 7,000 7,000 0.0vo
4,482 0,001 4,548 4,559 __Slgg_ 4,480 4,480 -1.7o/o

_17!.&_ 162,121 19.750 19,987 145.853_ - 145,85.3 l4p.g53 0.6o/o

879,632 939,812 975.072 962.39¡1 1.024,909 {.02¡f.909 1,02¡f.909 6,50/o

577,279 706..168 579.922 620,699 655.789 566.71.1 566,714 -8.7o/o

-----
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Financial Summary
Tax Lister

Items

2004
6-Month
Actual

2004
12-Month
Estlmate

2004
AdJusted
Budset

2004
Adopted
Budget

2005
Adopted
Budget

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

750 600 600

64,404

10,108

130,044
600

20,600

148,164
600

30,100

148,164
600

30,100

136,828
600

20,936

74,612

73,726

'151,244

150,494

179,964

178,264

178,864

178,264

158,364

157,764

73,726 150,494 178,264 178,264 157,764
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Descrlptlon

Wnnebago County
Budget Detall.2005

Tax Llster
r00 . 009

% Change
From 200¡l

2001 2002 2003 ADOPIED REQUEST EXECUTIVE ADOPÏED Adoptod to
ACTUAL ACTUAL ACTUAL . . BUDGET BUDGET -. ÉUOCET BUDGET 2OOSAdOPIOd

1,268 630 1,159 . 600 , . 600 600 600 0.070.

. 1,208 630 r.r5.9. 600 900 000 eoo otao/z

r,268 ___-ggg_ ... I,159 600 600 600 600 .. 9.01,

91,398 90,745 100,6õ8 103,981 94,817 94,817 94,817 .8.8%

_- _ 236 0 0 396. 221 ._ 221 221 44.20/o

9r.633 s6¿g 100,658 101,37f gs,gll 95.03S 95,038 .8,9%

30,637 38,380 42,3U 43,787 41,790 41,790. 41,790 4.60/o

_30,637 38,3E0 42,3U 43,787 41.790 _Jlzgg_ 41,790 1.6o/o

122,270 r3sd¡g- - l¡13,002 118,1u. , l36,sz8 136,820 136,828 -7.7%

0 0 0 150 150 150 150 0.00/o

150 0,0%
150 0.Oo/o0 0 0 150 150 150 150 0.00/o

0 0 0 qoo 600 600 600 o,oe/o

Forms, Copios, Etc.

Publlc S.rvlco¡

TOÎAL REVENUES

Rogular Pay
Ovortimo

Wages

Fringe Benelìts

Frlngos

Total Labor Co!t!

Rogistrat¡on & Tuition
Automobile Allowance
Meals
Lodglng

Travel

Offico Exponses
Office Supplies
Printlng Suppll€s
Postage and Box Rent
Computer Software
Membership Dues
Photo Processing

Operating Expcnses
Tolephone
Food
Small Equipmont

Contractual Servlces
Equipmont Ropairs
Data Processing

Othor Sundry & Flxod Charges
Olhor Misællaneous

150
150

150
150

150
r50

0
0

0
0

0
0

8,370
0

t3
0

40
0

9,609
0
0
0

40
0

954
0
0

1,7ß
40

2,975

929
207

0

1,416
7,458

0

14,000
0
0

1,700
40

0

850
f50
500

5,000
600

0
1,700

40
0

{4.3e/o
NA
NA

0,00/o

0,Ùe/o

NA

s,9%
0.0o/o

0,0o/o

0.0Yo
0,Qo/o

NA

5,000 5,000
600 600

00
1,700 't,700

40 40
00

900
150
500

1,550
7,625

0

900
150
500

1,550
7,62

0

900
150
500

1,550
7,625

0

1,550
7,626

0

't,087

150
0

1,539
4,350

25

972
150
159

r,362
7,375

0
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Winnebago County
Budget Detall.2005

Tax Llster
100 . 009

Descrlptlon

lntelund Expenses
Prlntlng Supplles
Print & Duplicate
Postage and Box Rent
Compuler Supplies
Equipment Repairs
Data Processlng
Prop. & Uab. lnsurance

Othgr Opcrat¡ng Expenses

TOTAL EXPENSES

LEVY BEFORE AOJUSTMENTS

480 406
1,782 0

2005 2005
REOUEST EXECUTIVE

00
1,700 1,700
100 100
200 200
363 363

7c Change
2005 From 2004

ADOPÍED Adoptedto

0 0.0%
I,700 0.00/o

100 0.0%
200 .42.9o/o

363 4,3o/o

ACTUAL ACÍUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2005AdoÞted

2004
ADOPTED

600
't,700

100
350
396

4õ4
'1,5r3

112 74 55
0 252 336

1,200 758 756
80490000000N4

____999_ .622 624 53e 508 -____999- 508 - -5,8%

23..3E7 re.Elo - ler464 _9!¡.gg_ _æégg- _ 20,936 20,es6 -30A%

1'fs.6s7 _19ÍÉ!g- . 162.¡û66 178.864 _199¡!!!- 158.364 r98.W -1.1.5c/o

l¿14,389 154.305 161.307 178.2U 157.7U 157.7U 157,7U .11.5o/o

-- 
-- 

-
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PLANNING
PROGRAM BUDGETS

IOTALS BYYEAR

COST CENTER
NAME

PLANNING
Plannlng

Revenues

Zonlng
Rov€nues

Grs
Revenues

Tax Llster
R€venu€s

Grand Totale

, NUMBER

066
006

067
067

0ô8
068

069
069

LABOR.

279,573

430,024

159,599

136,828

TRAVEL &
MEEMNGS

3,200

4,810

1,850

600

CAPITAL
OTHER

EXPENSES

32,501

86,186

27,16õ

20.936

TOTAL
EXPENSES

315,274

521,020

188,015

158,364

OVER OVER

1,006,024 10,400

--

166.789 1,183,273

--

REVENUES ADOPTED ADOPTED ADOPTED 2OO4 2OO3mmm;;
I ,,,,,,;l I *.,,,;l I 476,ss;l i: ìi

361,075 | (361,075)l I (Ze0,eOS)l I (28s,400)l 25.e 0,5

L,r,u'ul I 1ss,o42 I I ,r.,u*I 0,, 8,3
s7|t2o I rsz,rzoll I tø,æoll I tre,sooll 76.e 1e6.7

I rss,so¿l I rzs,so¿l I rzz,arsl (11.s) 3.5
600 I rooolll rooolll roooll

---3Eg¿9E- -JHL -Iggggg- 
---glglEg- (e.3) (2.5)

400



LAND REGORDS MODERNIANION FUND
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Land Records Modernizatíon Fund is a separate fund created under Wisconsin Statutes which receives money when people
register documents at the Register of Deeds office. Monies accumulated in this fund can be used for land records modernizatíon project costs which can
include equipment and software purchases as well as training in theír use. The funds can also be used to retire debt incurred to purchase and install
these systems.

COUNTY LEVY: There is no property tax levy for this activity.

SIGNIFICANT CHANGES:

These funds are generally used to purchase and upgrade equipment in either the Register of Deeds office or the Geographical lnformation Systems
office. The amount of these funds that are used varies from year to year based on planned expenditures in the two areas mentioned and availability of
balances in the Land Records Fund.

FUND BALANCE: Reconciliation of the budget operating results to the fund balance is as follows:

Land Records
081

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

Tax levy 2005

314,116

199,200

(299,067)

Budgeted ending fund balance 12t3112005 

-W
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200s
Adopted
Budset

2004
Adopted
Budset

2004
Adjusted
Budset

2004
6-Month
Actual

Financial Summary
Land Records Modernizat¡on

2004
12-Month
Estlmate

Total Revenues

Labor
Travel
Capltal
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

130,347 236,118 238,128 221,200 199,200

130,731 296¡16 265,09; 199,40; #:339

130,731

384

(384)

236,716

598

(5e8)

265,095

26,967

(26,967)

199,408

(21,792)

21,792

299,067

99,867

(99,867)
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Wnnebago County
Budget Detail .2005

Land Records Modernlzatlon
100 . 081

2001
ADOPTED

2005 2005
REOUEST EXECUTIVE

2005
ADOPTED

% Chsngo
From 2004
Adopted to

Descrlðtlôn

Grants

lntolgovgrnmontal

R€cordlng Foos

Publlc Servlces

Cost Shsro - Municipalities

lntergovernmental SerYlces

Rocording Fees

lntorfund Revenue¡

lntergst lnvestmsnts

lnt rost on lnvostmentg

TOTAL REVENUES

Othor Equipm€nt

Caplt¡l

Office Expenses
Comput€r Softwars

Oporatlng Expenseg
Small Equlpment

Contractual Servlces
Grounds Mslntenanc€
Daür Procceslng
Professional Servlcc
Mlorofilmlng Servicog

Other Sundry & Flxed Charges
Operat¡ng Grants

lntorfund Expensoo
Prop, & Llab. lnsuranco

Othor Oporallng Transfers
Other Transfers Out

Other Operatlng Expenæc

TOTAL EXPENSES

LEVY EEFORE ADJUSTMENTS

795000

5,200 15,368 0 22,408

OOONA

1,500 1,500 1,500 €3.37o

AcrUA-ç AcrU¡L AGTUAL B,UDGET B9DGET BUDGET BUDGET 2gg5 Adoejgd-

104,138 . , 41,499 U,037 22,000 _ -- 0 .0. 0.0yo-

104'138 4r'4.99 , .t¡t,037 --- 22,000 0 ---g- e.|c/o

,201,980 296,345 _352,590 190,000_ 190,000 190,000 190,000 _ -0,0%20J.980 2e6,34s _____-gg3égg- 190,000 1e0,000 190,000 1so¿qgg - 0.0o/o

12,000 0 - 0 _.0
12p!9_oo_0NA

0 95 _. 230 .0 NA.

_0952300000NA
9,187 10,070 9,323 9,200 9,200 . 9,200 9,200 __9.0%-

,.-9,187 10,070 9,323 9,209 _ -9,200, 9,200 9,200 0.0%.

, 315,305- 360.009 4oq,fSr -221,200 199,200 199,200 199.200 .9,9Jo

_9399_ 0 . ,__..35,009- ., 351000 .. 35¿000 
,

9.683 _ 6,29s . 0 35,000 35,900 3E900 ,_ .Nå

29,974 70,770 81,000 81,000 81,000 81,000 0.00/o
45,728 41,398 45,000 45,000 45,000 45,000 0.00/o

0 62,000 0 45,000 45,000 45,000 NA
0 25'509 20,000 20,000 20,000 20,000 0,070

19,092114,14316,0390000NA

91 412 288 0 567 567 567 NA

100,000 0 50,000 9t,000- 31,000 71.000 
---__ILggg- 

129.0o/o

200.303 20s.623 286.004 199.¡ú08 221&_ 2ü,967 .29,067 32,4L

2ls.e86 2ll.el8. 200,00¡l lee,408 2s9,067 --J99¿992- __?g9,ggz- 50.0%

_(99. 9- rr¿8.99q _(!¿o.!:q _ 01 7a^ ro nß? _ oo nß?_ qo nñ? -f(nî%

25,500
0

55,100
524
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WINNEBAGO COUNTY
CAPITAL OUTLAY - 2OO5

Department Descrlptlo0

SPeclal
Equlp Capltal

Quant (Note) Other OutlaY

Land Records Modernlzatlon lmage Storage System Replacement 1 35.000 35,000

NOTE: ALL SPECIAL EQU]PMENT SPECIFICATIONS SHALL BE APPROVED BYTHE INF0RMATON SYSTEMS DIRECTOR
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DEPARTMENT HEAD:
LOCATION:

LAND & \ryATER CONSERVATION
Departmenû 100-151 to 152 Fund: General Fund

2OO5 BUDGET NARRATTVE

Thomas Davies
James P. Coughlin Center
625E,, CountyRoad Y, Suite 100
Oshkosh, WI54901

MISSION STATEMENT:
To provide a full range of professional services in the planning, design, and implementation of programs and projects that protect, restore, and sustain the
nstural resources of Winnebago County.

PROGRAM DESCRIPTION:

LAND,MANAGPMENT PLAIÍNING Land and waler resource assessments, inventories, and management planning servÍces provided to landowners on
individual land parcels and, to unÍts of government for site specllic and county rvide planning needs.

RXSOURCE PLA¡Ì BPYIEWS Review stormwater management, surface drainage, and erosion control plans related to commercial, Índustrial, and
residential development projects. These servlces are provided in accord¡nce with County Livestock 'Waste Management, Storm Water and Zoning
ordinances.

DESIGN & CONSTRUCTION MANAGEMENT Design, cost estimations,layout, and construction management services for "best management" practices
lnstalled to improve and protect surface and ground wrter qualÍty; prevent soll eroslon; manåge stormwater runoff; protect and expand woodl¡nd
resources; restore and enhance wetlands and upland wildlife habitat.

Grants Admi¡istration:
SOIL & WATER RESOURCE MANAGEMENT PROGRAM - souÌcei Wisconsin Dept. of Agriculture, Trade & Consumer Protection. $640,000
for staff support and cost-sharing the install¡don of polludon ¡batement and water quality protection practices throughout the county. This
i¡cludes $100'000 proJected for payments to landowners particlpating tn the USDA/IVis. Conservation Reserve Enhancement Program in 2005.

\ilISÇONSIN PRIORITY WATERSHE! PROGRAIVI - source: Wlsconsin DNR; scheduled to provide about S2.0 million for administration and
cost sbare funding to landowners for polludon abatement work carried out in two Priority Watershed ProJects in \ilinnebago County. These
particular \Matershed ProJects ¡re to be completed the year 2009.

COUNTY.WATPR OUALITY IMPROVEMENT ,PRO.GRAM - source: Winnebago Cou¡ty; provldes $75,,000 to 100,000/yr. to cost'share
installadon of best management prrcdces st crldcal nonpolnt pollutÍon ab¡tement sites türougbout tbe county that are not covered by the
Wlsconsin Prtority Watershed Program.

TELEPHONE: 232'1950
727-8642
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LAND AND WATER CONSERVATION

Land and Water
Conservatlon Director

Conservation Technician
GIS Manager
Agronomlst

Projeot Manager I

" Unclasslfied Positlon
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LAD{D & \ryATER COI{SERVATIOI{
Departmenü 100-151 to 152 Fund: General Fund

2OO5 BTTDGET NARRATTVE

DEPARTMENT HEAD: Thomas E. Davles
LOCATION: Winnebago County L\ryCD

James P. Coughlin Center
625e, County Road Y, Suite 100
Oshkosh, WI 54901-8131

2OO4 ACCOMPLISHMENTS:

1. Technlcal assistance services provided on 61 separate projects lnvolving the planning, design and construction of land and water resource
lmprovement, restoratlou and protectlon components. These lnclude shorellne protecdon a¡d restoration, waterways and dlversions, roof runoff
controls, llvestock waste transfer and storage facllitles, barnyard runoff control systems and wetland restorations.

2. Tecbnical ¡ssistance services were provided to 983 individuals, 20 groups, and 71 units ofgovernment,

3. 258 cost-share contracts with landowners were processed, accounting for $265,000 in county, state and federal co$t-share funds paid out for the
installatlon of non-point polludon abatement measures throughout the county.

4. Conducted 75 site reviews under the County Llvestock lVaste Management Ordinance Reviews program, as a pro-actlve approach used to inform
livestock operators about the appllcabilÍty of the ordinance to thelr operatlons and to help them avold water pollutlon problems. 18 Livestock
lVaste Management perrnits were also issued to various livestock operations around the county for new or expanded facllities,

5. Secured a state grant for $539,000 to support implementation of the department soil and water resource protection progrâms, including Priority
Watershed ProJects' Land ¡nd IVater Resource Mgmt. Plan Implementaüon and the Conservation Reserve Enhancement Program.

6. Complete Farmland Preservation Program compliance certifications for 114 landowners, affecting 18,613 acres of cropland and providing an
estimated $100,000 ln tax credlts for county particlpants.

7. Compìete the comprehensivo revision to the County's Land and \ryaþr Resource Management Plan based on recommendations from the Citizens
Advlsory Committee and in accordsnce with state legisladve requlrements

8. Compteted field data collection for GIS generated, Comprehersive Surface Drainage Analysis project, as contracted wÍth and for the Town of Blsck
rvolf' 

qo.

TELEPHONE: 232-1950
or 727-8642



9, Improved user ea$e of navigation in the department web-site (¡¡Ug¡gg¡ggùgXÐ by changing over from 'navigation buttons' to a dynamic hypertext
markup language (DIITML) menu structure. Simply put, thls helps the user get to where they need to go on the web-site much qulcker, with an
estimated 20-25o/o reduction ln sdownloading' dme.

10, Secured and administered a $11,643 educatlonal grant for Storm Water and Corutruction Site Erosion Control Practices.
Issued and admlnistered, 1ã) Sûorm lVater and Conshuction Slte Erosion Control Ordinance (SE9O) Permlts, generating $15,000 Ín revenue.

11. Completed State required Conservation Reserve Enhancement hogram (CREP) contracts for ?,ß landowners, installing 130 acres of vegetated filter
strips, providing state/federal payments to participants of $400,000.

12. Completed the GIS generated City of Oshkosh Súorm Water Utility credits on all eligible County properties, within the Oshkosh City Lim¡ts, affected
by the sto¡m water servlce charge. SavÍng the County with an estimated $201000 annually for storm water runoff reductio¡¡s.

13. Coordlnated the sale of 250,000 trees and related tree planting supplies to landowners in WÍnnebago County.

14, Coordinated, conducûed and installed numerou¡ I & E presentatioru and demonstration projects, including Conservation Field Days, SECO &
LWMO presentations to Town Government and Industry.

2O()5 GOALS & OBJECTTI{ES:

1. Secure $6571000 in state funding grants úo support administratÍve and technic¿l components of the departmentts soil and water resource protection
programs includlng cost-sharlng for pollutlon abatement measures lnstalled by landowners in two htority Watersheds and other areas of the County.

2. Continue the County funded Water Quality Improvement Prograrn, provldlng $100,000 in ¿nnual cost-share funds toward pollutÍou abatement proJects
at crltical or hlgh prlority sites throughout the county,

3. Secure $100,000 in state funds targeted for payments to landowners particþati¡g in the Fed. /State Conservaüon Reserve Enhancement Program.

4. ReceÍve Súate Land and IVater Conse¡vation Board approval of the revlsed I{innebago County Land and Water Resource Management Plan.

5. Complete tbe Comprebensive Surface Dralnage Analysis proJect, as conFacted with and for the Town of Black \ilolf and receive $12,000 paymetrt.

6. Develop a GIS based Hydrology model as a frameworkfor storing and accessing detailed data about surface \ryater resources in Winnebago Counfy,
including a'Hydro Network'that can be used to follow surface water movement through streams, rivers and lakes. This will provide our department
with more accurate det¡ils as we develop technical recom¡nend¡dons a¡d reports for lndividusl landowuers, groups, or units of governmeut.

7. Complete Storm Water ¡nd Construction Site Eroslon Control Fduc¡tion Program as provided in the Grant Request

8. Increase interdepartment¡l communication regardlng ordinance enforcement and SECO permit issuance's to better serve the co¡stituents of Winnebago
County.

9. hstall Storm W¡ter Managernent DemonstratÍon Project at the County Expo Center.
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LAND & WATER CONSERVATION
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

1996 1997 1998 199S 2000 2001 2002 2003 2004 2005
l-ull I tmê 7 I I I I I I I I 8
>art Time 0 0 0 0 0 0 0 0 o 0

Total 7 I 8 8 8 8 8 I 8 I

A Project Manager position is being replaced with a Project and Construction Site Technician. This is due to a shift in State funding. The
replacement position is also a lower level position on the table of organlzation. We leave the posltlon on the table as full-time but only fund it half-
time during 2005 to see if we can maintaln adequate servlce levels. The result is a net savings of $51,411.

COUNTY LEW: The tax levy for 2005 is 9417,253, an increase of $4,585 or 1.1% over 2004. We are using $3,983 of reserves from the Land &
Water restricted lnterest account to further reduce the tax levy.

r60,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0

lncrease ln lely over prior year

il Ë I E
1999 2000 2001 2002 2003 2004 2005

10.0

0.0

% Ghange from prlor year

T ú
1999 2000 2001 2002 2003 2004 2005
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SIGNIFICANT GHANGES:

There is very little levy change in this department, just S602 after appllng reserve funds of $3,900. The reserve is an accumulated interest
account which is restricted by the grant contract which generates the earnlngs. The funds are þeing applied to qualifying exp€nses in the 2005
budget to help reduce the levy.

Overall, labor costs are down because of a lower paying replacement positlon and the fact that we will only fund it on a half-time basis for 2005.
Revenues will be up because of a target runoff grant we wlll be applying for in 2005. The operating grants expense will be up by an equal amount
for use of the funds. All other revenues and expenses have been held to minimum increases. The result is very little change in the tax levy.
Significant items are explained below:

REVENUES:
Grant revenue - the department will be requesting a $300,000 Target Runoff Management Grant in 2005. The grant is for property owners to
implement "best praotlces" water run-off programs.

Other public charges - there will be a significant increase in revenues from Storm Water Ordinance Permits and Livestock Waste Management
Ordinance permits.

EXPENSES:

Operating grants - this expense will go up around $300,000 because of the grant revenue discussed above for the "Target Runoff Management
Grant program. We will be making grants to partlcipating property owners. We are then reimbursed through the grant rêvenue line item above.
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Financial Summary
Land & Water Conseryation

Items

2004
6-Month

2004
l2'Month

2004
AdJusted

2004
Adopted

2005
Adopted
BudsetActual Estlmate Budset Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

go,go; 949,04ã

21,749 423,329 459,962 492,054 688,328

261,442
2,199

493,746
3,110

493,746
3,005

375,879

493,746
3,005

407,971

446,742
3,065

655,774

293,942

272,193

845,899

422,570

872,630

412,669

904,722

412,668

1,105,581

417,253

272,193 422,570 412,669 412,669 4'17,253
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Doscrlptlon ACTUAL A9TUAL ACTUAL BUDOET BUoOET BUDGET BUDGET 2005Adoptod

338,290 - 37g,27s - j27,959 456,344 054,068 654,068 654,068 . :!3.3o/o

_-_39!¿99- 

-929¿29- 
----927É99- 199,3+ ,. 054.008 6s4.088 -----gi$ggg- 43.3%

124101010100'0%
300 450 200 500 750 750 750 50'0o/o

.5,110 5,287 8,f9r 28,500 28,500 28,500 NA

__gÉl1. .5,73e 8,0s5 510 ____19¿99- , ?9200 2s.290 ---ggll!e.
_g soo 120 1s,5oo- . o o- o'oo/o

-999- -!g- 

J5,599. 

-9- 

0 

-99.
_g91 224 ..15s , 2oo - o o ,o.oclo

_99L 224 rs8 zoo_ o , , o o, _94f.

Wnnebago Gounty
Budget Detall - 2005

Land & Water Gonservation
ALL

zooz zoo3 oooloåÍ ^to,,ilSi =rr.rí,ofå

1,776 11,175 17,000 3,000 3,000 3,000

% Change
2005 From 2004

ADOPTED Adoptedto

-20,0o/o

{,2.4o/o

Grants

lntergovernmental

Forms, Copies, Eto.
Drainage Plan Rovlows
Other Publlo Chargog

Publlc Sorvlco!

Conservation Servlces

lnterfund Rcvenue¡

lntoresþlnvostmontg

lntorogt on lnvostmontt

Rental. Equlpment
Materlal Sales
Olh€r Mlscollanoous Revenuos

Ml¡cellaneou¡ Rovcnu!¡

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits

Frlngcr

Total Låbor Costs

Reg¡stration & Tuitlon
Automoblle Allowance
Commorclal Travol
Moals
Lodging
Other Travel Exp

Tr¡vel

Other Equlpment

Capltal

1.160
1,874

910 1,095 2,500 2,000 2,000 2,000

00_00,N4
--3@- --?g- 

-12ø9- 
------19,E99- . 5.000 

-9{99- 

s'0-00 - -.1$4ro,

3¡17.153 38S.¡lit3 0l;9,202 ¡192,05¡t 688,328 688,328 68¡,328 39'9%

-__glô,991- _9!9É99_ 340,368 352,000 31e,558. 31e,9!'8 __919,!99- - 
-s.zL

310,ee¿ 32s,3e0 3¿0.368 ____99a999- _----!19É9!- _g!g9g!_ _!!9.999_ _e-

- 101,014 119,362 '128,618 141,746 127.184 _13!-J9!_ - 127,184. -10.3%

- .101,014 119,362 l28,OlE 141,74ø - 1nJU _lne_ 127,1U- - -10.3%

418.008 u7,751 468,985 493.746 - 446,742 _ 4./,6,742.- _gSæ_ _e-
2,364 2.040
178 350
276 0

1,129
4U

0

1,400
375

0

1,500
32,

0

1,500
325

0

1,500
325

0

7.1o/o
.13.370

NA

640 059 264 500 500 500 500 0'07c

1,148 950 372 700 700 700 700 0.0%

_ 43 - 29 15 --_.. 30 40 ___99.39.I'gß ----1P39- 2'20¿ 

-3,99L 

---3P99- 
-9,999- -9,999- 

2'0o/o

_flêL . 1e,725, , 0 0

_ 4r.290 -,19.725. - 0. __9_ 0

4L2
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Descrlotlon
2001

ACTUAL ACTUAL ACÎUAL

Wlnnebago County
Budget Detall - 2005

Land & Water Conservation
ALL

2002 2003
2004

ADOPTED
BUOGET

2005 2005
REQUEST EXECUTIVE

2005
ADOPTED

700 700
300 300
600 600
350 350
300 300

00
r ,600 1,600
2,230 2,230
300 300
250 250

1,525 1,525

00

700 700
350 350

20,600 20,600

0
0

007,700
0

BUDGET BUQGET BUoGEl. 20054{oPted

% Change
From 2004
Adopted to

-12,5o/o

9,10/o

NA
0.0%

.14.3o/o

NA
.'t3,50/o

0,20/o

NA
0.00/o

.3.2Vo

-7.7%
*50.0%
50.0%
-ß.7o/o
100.070

-25.0%
Q2.2o/o

-2'1,70/o

0.0%

-8,7%
133.3%

0.Za/o

NA
0.0%

69.7o/o

NA

0.07o

€.37o

'7,íc/o
NA

11,1%

Offlce Expenses
Ofllce Supplles
Statlonery and Forms
Pr¡nting Supplloç
Prlnt & Dupllcato
Postâgo and Box Rent
Maps and Prints
Computer Supplles
Computor Softwaro
Advollslng
Subsc¡lptlons
M€mbershlp Ðuos

Op€ratlng Expenses
Telephone
Agrlcultural Supplles
Food
Small Equlpment
Other Operatlng Supplies

Repalrs & Malntenance
Malntonanc€ - Equlpmont
Malntonance-Vohlclos

Malntenancc Supplles
Motor Fuel

Ulllltl€s
Pow€r and Llght

Contractual Sorvlc€s
Vehlcle Repalrs
Equlpment Repaks
Othrr Contract Sðrv,

lnsuranoe
Prop & Llab lnsurance
Operating Ucensos & Foos

Other Sundry & Flxed Charges
Oporating Grants
Spsc Servlc€ Awards

lntelund Expenscs
Prlnt¡ng Suppllos
Prlnt & Dupllcate
Postage and Box Rent
Malntenanco Vehiclcs
Motor Fuol

592
147

0
0

173
0

956
1,661

422
368

5,259

2,137
2.041

158
4,340

37

527
584

96

75

1,f01
331

18,161

30
40

2r 8,551
78

491
171

0
0

266
24

1,363
2,918

0
287

4,906

2,722
1,478

98
6,071

83

409
504

36

76

I,637
1,534

22,997

589
221

0
0

222
0

1,213
1,295

250
258

1.650

562,120
0

800
275

0
350
350

0
r,850
2,226

0
250

1,57s

2,600
2,000

100
1,¡m0

50

400
450

115

75

750
150

20,550

0
100

368,000
0

700
300
600
350
300

0
't,600

2,230
300
250

1,525

2,400
1,000

150
900
100

300
350

90

0

700
350

20,600

0
0

607,700
0

0
750
8¿l()
,180

2,000

0
0

607,700
0

0
750
840
,180

2,000

500
800
s08

0
r,800

2,354
2,520

39
609
88

223
447

46

75

80
ô97

38,074

t5
20

445
408
n2

0
2,079

0
0

197,475
0

458
0

784
0

1,750

360
0

775
0

2,071

2,400
1,000

150
900
100

300
350

90

2,400
1,000

150
900
100

300
350

s0

0
750
840
¡180

2,000
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Wnnebago County
Budget Detall .2005

Land & Water Conservatlon
ALL

2,901 2,904 3,2ü)
7,106 6,792 5,294

20u 2005 2005
2OO3 ADOPÏED REOUESÏ EXECUTIVE

% Chango
2005 From20o4

ADOPTED Adoptedto

2,900 -9.4o/c

5,197 .1.80/o

De¡crlollon ACLUAL ACIUAL ACIUAL BuocET BUDOgI Bu9çET. BUDOET 2005Adoptqd

23 17 0 126 200 200 200 60.00lo

2,4æ
3,120
6,533

Vehlcle Repalrs
Equlpment Rcpairs
Dab Proccsolng
Prop, & Uab. lßurenc6
Operallng licensee & feee

Other Operatlng Expsn¡es

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,020 1,104 528 462 462 462 -12,50/o

2,900
5,197

2,900
5,197

38 93 367 400 150 150 150 .62.60/o

273,22E ____-?ÐÉ!Z- 628.035 407,e7r A55,171 _9j5rIZ{- _gçgË4- 60.7o/c

737,174 731,150 r.099,224 904,722 Lr05.581 1.105,581 L105,581 22,2Io

390,022 312,f23 450,022 112,868 117,233 117,233 1't7,253 't.10/o

--------
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LAND & WATER CONSERVATION
PROGRAM BUDGETS

TR.AVEL & OTHER TOTAL
NgMBE& , LAB9R JEEflNcS_ CAP|TAL EXPENSES, EXPENSES _.REVENUE

0000 307,580 360 109,774 417,714
34,240

TOTALS BYYEAR

COST CENTER
NÂME

2003
ADOPTEDt;
I ,o,,rru II ttoo,oooll

| ;;;nl

l;;;,i;j
I ,:¡,tg¡,l

| ,n,mJ

| ,n,¡::,1

I ,n,mJþi54,784

75,000 75,000
75,000

2001
ADOPTEDm

I lreo,sroll

I u',rru II too,oooll

| ,t'nlJ

| ,:l'nl,l

1,,,,,,,,,1

| ,tnt,l

l';:::::'l

[d

OVER OVER
2004 2003

LAND & WATER CONSERVATION
Land & Water Conservation

Revenuos

SWRM
Revenues

CREP Grant
Revenues

Wild Life Claims
Rovenues

TRM Grant
Revenues

WATERSHED
ARD. Local

Rovonuos

ARD - Nonpolnt
Revenues

FDL - Local
Revenugs

FDL. Nonpoint
Revonuos

PWR. Local
Revenues

PWR. Nonpoint
Revenueg

Grand Yotalc

7127 . 1.485

7't28

7129

7132

7125

7126

7130 69,581 610

7140

7131 69,581 610

7141

60,000 61,485

20,000 20,000

300,000 300,000

- 4,150 74,341

4,150

75,000

74,341

75,000

66,800

20,000

300,000

54,784

75,000

(24.01
(78.7)

0.4
11.3

N/A
N/A

0.0
0.0

N/A
N/A

(100.0)
(100.0)

(r00,0)
(100,0)

148.0
88,1

0.0
0.0

148.0
88.1

0.0
0.0

I.l

31,1
473,3

(3e.e)
(40.0)

N/A
N/A

0.0
0.0

N/A
N/A

4.5
(1.0)

(80,0)
(80.0)

2.1
(2.e)

0.0
0.0

2,1
(2.e)

0.0
0.0

1,7

ANNUAL
PERCENT INCREASE8

2005

4t5





SUMMARY BY DIVISION

Expenses Revenues Adjustments Lew
NON.DIVISIONAL BUDGETS

County Board

Scholarship Program

Unclassified

\/

$ 287,370

9,000

2,831,655

-g-e#sgs_

550

11,000

$ 286,820

(4,300,?7p)

$ (4,013,459)

LiL-'o''íø

0*,,
5,120,950 (2.010.983)

$ 5,132,500 $ (2.008,983)

-:::=:
/ rl ,o 7 tt'i

//fu¿,3g¿



COTNTYBOARI)
Deparûnenü 100-001 Fund: General Ft¡nd

2OO5 BUDGET NARRA'TIVE

DEPARTMENTEEAD: DavldAlbrecht
LOCATION: TVlnnebago County

448 Algoma Boulevard
Oshkoe\M54903

TELEPHONEz 236489t

MISSION STATEMENT:

To set broad policy measures with regard to the needs of the County tarpayer. Evaluate the results of tl¡ls poUcy ana ongoing programs that have been
previously est¡blished. Me¡¡uro the effectÍveness of tùe personnel assþed to oversee the pollcies and programs.
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COUNTY BOARD

Chairperson
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COUNTY BOARD
BOARDS OF

COMMITTEES AND
JURISDICTION

INFORMATION
SYSTEMS

COMMITTEE

lnformation
Systems

Department

FACILIT]ES AND
PROPERTY

MANAGEMENT
COMMITTEE

LAND
CONSERVATION

COMMITTEE

JUDICIARY AND
PUBLIC SAFETY

COMMITTEE

Clerk of Courts
Sheriff

Circuit Court Branches
Court Commissioner

Family Court Commíssioner
Family Coud Counseling

Child Support Department
Coroner

Corporation Counsel
County Clerk

Register in Probate
District Attorney

Register of Deeds
Veterans Services Office

PARKVIEW
HEALTH CENTER

COMMITTEE

PARKS AND
RECREATION
COMMITTEE

PERSONNEL AND
FINANCE

COMM]TTEE

Finance Department
Human Resources

Department
Treasurer

PLANNING AND
ZONING

COMMITTEE

UNIVERSIW OF
WISCONSIN EDUCATION,

EXTENSION, AND
AGRICULTURE

COMMITTEE

HUMAN SERVICES
BOARD



COUNTYBOARD
Departmenû 100-001 Fund: General Fund

2OO5 BUDGET NARRATTVE

DDPARTMENT HEAD: Davld Albrecht TELEPHONEz 236-4766
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54903

2OO4 ACCOMPLISHMENTS:

1. Approved tbe sale of $3130,000 General Obligation Refunding Bo¡ds for the purpose of refunding 1997 notes maturiug in 2005 through 2007 for
the purpose of achievlng debt servlce cost savings snd restructuring the county's debt.

2, Authorized the borrowing of $5,080,000 for tho purpose of paying the cost of the State Trust Fund Loan outstanding obligation for the purpose of
achievíng debt service cost savlngs for county citizens.

3. Authorized the continued operation of Park View Health Center as a county-owned and operated facility.

4, Authorized the appllcatÍon to expand the Brown Counfy Foreign Trade T.oneto Wittman Reglonal Airport.

5. Authorized the spendlng of $2.6 Million for the reconstruction of County Trunk Higbway rE' a¡d related borrowlng.
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COT.NTYBOARD
2OO5 BIJDGET NARRATIVE

HIGHLIGIITS

COUNTY LEVY: The 2005 ta:r tevy is $2E6,E20, a decrease of $39 fbom 2004.

lncrease ln levy ov€r prlor year

ô0,000
40,000
20,000

0
(20,000)
(40,000)
(60,000)
(80,000)

(100,000)

I
-

19S9 2000 2001 2002 2003 2004 2005

SIGNITIICAI.IT CHANGF,S :

The tax lery for County Board is vtrtually unchanged fbom 2004. The primary reason
is that increases in some accounts have been offset by a decrease in the Professional
Services line item where we had $14,200 budgeted ln 2004. TTrc 2004 budgeúed

included funds related ûo the Park View Intergovernmental Trar¡sfer Program. \{e
are not anticipaüng maklng any payments úo WCA in 2ffi5 relat¿d to thís.

Labor costs are remaining flat. This was attainable bec¿use we are more Ín
llne with past history. Tbavel costs are up for the same reason.

The combination of these thlngp helped us maintain a flat tax lery for County Board.

See the roll forward schedule for the Scholarship Fxnd ûo the right:

r5.0
10.0
5.0
0.0

(6.0)

10.0)
r5.0)
20.0)

% Change from prior year

E

I
I

I

2001

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

Tax lew 2005

Budgeted endlng fund balance 1213112005

Scholanshlp
Program

oo2

30,714

11,000

(9,000)

re

42r



Financial Summary
County Board

2004
l2.Month
Estlmate

575Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Lovy Before Adjustments

Adjustments

Net Levy After Adjustments

84,626
31,073

27,940

157,160
66,072

37,076

175,855
59,000

175,855
59,000

175,260
66,900

ss,2o; s2,50; 45,210

143,639

143,414

250,308

249,733

294,059

293,559

287,359

286,859

287,370

286,820

143,414 249,733 286,859
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Wlnnebago County
Budget Detall - 2005

County Board
100 . 001

2004
ADOPÍED

2005 2005
REQUESÎ EXECUTIVE

% Change
2005 From 2004

ADOPTED Adopt€dto
De¡crlptlon Acru4L ACTUAL AçÍUâL .BuDGEr BUooEr BUDGEI BUDOET 2005Adgpted

1,152 142 o 0 o 0 o _NA
, 1,152

0 574 563 500 550 5.50 , -550 - 10.00/o

0 574 50il 500 550 550 550 1o'0o/o

--1'/l¿- -I1g- 

, ss3 

-999- 

550 --!99- 

-gg9-

Roimburgod Costs

Pub¡lc Ss.vlco!

Material Sales

Mltcollanoour Revsnue!

TOTAL REVENUES

Elocted Officials
Cltlzcn Board Per Diem
Othor Per Dlom

Wages

Fringe Benofits

Frlnget

Total Labor Cort¡

R€gistration & Tuit¡on
Automoblle Allowanco
Vohicle Lease
Commercial Travel
Moals
Lodglng
Othor Travel Exp

Travel

Offlco ExpEnses
Oflice Supplies
Stationery and Forms
Prlnt & Duplic¡te
Posùage and Box Rcnt
Computer Softwar€
Advorllslng
Subsoripllons
Membership Dues
Publlsh Lcgal Notices
Photo Procossing

Operating Expenses
Telephone
Food
Small Equipmont

138,000 135.000 135,000 135,000
26,000 27,000 27,000 27'000 3.8o/o

, 300 300 300 300 -. 300 ., 0.00/o

r5e.785 10r,146_ 1s8,080 __-_!!4399- 162,300 ___!.9å!99_ ___J9å!99- - - -1.2e/o

12,099 11,915 12,823 1r,555 - 12,960 12,960 12,990 12.2,V0

_1&999_ __Í¡9!g- 12,823 11,5s-s. _13É99- _-_lå9!9- - ,12.e00 , - 12'2oh

171,8u _1M9L __ll9É99_ _ll9¡9gg- _gg¿99- r7j,200 __lëú99- -0.37.q

1 33,405
26.380

134,335 130,880
26,sll 27,200

12,684
28,121

978
2,624
2.894

12.044

29
0

9,709
2
0

838
2,044

20,099
22,34s

75

1,263
1,168
2,55õ

10,701

30,165
't,'t24
2,531
3,983

12,537

399
112

6,476
0
0

720
859

20,¡159
17,098

150

1,9r0
(178)

0

13,520
31,163

781
2,931
4,996

15,759

307
222

5,42ø
0
0

340
830

20,889
22.124

0

9.15
(185)

0

423

500
100

1.000
0
0

700
1,000

22,000
r5.000

100

13,000
3l,000

1,000
2,900
5,000

13,000

400

?00
5,500

0
250
400

1,400
2l,000
r8,300

100

I,000
(185)

0

13,000
31,000

1,000
2,900
5,000

r 3,000

400
200

5,500
0

250
¡!00

1,400
21,000
r0,300

100

400
200

5,500
0

250
400

1,400
21.000
16,300

100

I,000
(185)

0

-20.0Yo

100.0%
450,00/o

NA
NA

42,9o/o
4O,0o/o

4,5o/o
8.7o/c

0,00/o

30.07o
10.7o/o

NA
-3.370

25,0o/o

0.0%

13,000
31,000

r,000
2,900
5,000

r3,000

10,000
28,000

0
3,000
4,000

13,000
606 1,307 894 1'000 1,000 f ,000 1,0,90 0'070.

ss,95l _s!N_ __N- s9.000 66,900 -00,900 .66.e00 ,13,4o/o

Q0.ÙYo
NA
NA

f ,000
(185)

0

1,250
0
0



Wnnebago County
Budget Detail - 2005

GounÇ Board
100 - 00t

2001 2002 2003

0
213

2
32,500

120

2004
ADOPTED

2005
ADOPTED

7o Ghange
From 2004
Adopted to

NA

22.20/o

30.Oelo

1',t2.10/o

9.3%

2005 2005
REOUEST EXECUT¡VE

Doccrlotlon

Other Operating Suppllee
Automobilo Allowançe€ther
Meals.Othor
Other ïravel Exp-Other
Lodglng.Other

Repalrs & Malntenance
Malntonance. Equipm€nt
Rôpair & Malnlonance Supplles

Contractual Servlc€s
Equipment Repairs
Profeaslonal Serylce
Other Contract Seru,

Other Sundry & Flxed Charges
Other Mlscellaneous

lntorfund Expensos
Pdnt & Dupllcate
Postage and Box Rent
Food
Equipment Repairs
Prop, & Llab. lnsurance
P€r€onnol Servlcos

Other Operatlng Expenser

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

4,438 5,311
455 866
204 132

1,248 975

500 1,000
66 140

988 1,080

1.000 1,000 100.00/o

ACTUAL ACTUAL ACTUAL BUDGET EUDGET BUDGET BUDGET 2OOSAdoDtod

1,300 Q.00/o

0 0,0olo

200 80.00/o

ONA
375 0.0%

1,300
0

200
0

375

0
0

0
0

150

1,300
0

200
0

375

0
0

0
0

150

f ,300
200
125

0
375

627
0
0
0
0

2,434
r83
120

0
372

500
0

192
56

300

2,2ø6
0
0

9,800
0

0
20,1

0
0

1.6¡19

0
0

0
14,200

500

0
0

0
0

150

NA
NA

NA
0,00/o

-70.Oo/o

325000000
4.8U 3,183 4,355 3,600 4,400 4,400 4,400

5,170 4,000 5,200 5,200 5,200
1,057

132
1,080

140 140
1,080 f,080

(9,9¡15) (12,840) (6,165) _115,000) - (15,000). (15,000) (15,009I _ _ 0.0%

75,614 49,799_ 90.000 53991 - ,f5,2'10 15,210 45,210 -13,9ole

307,4¡fe 285.204 330,e46 _-_ëLg!g- ___Mgg_ _!91,!29- _28!.e!9_ ,- -,. -0.0-%

306,297 284,489 330,383 286,859 286.E20 280.820 28A,820 0.0c/o

-- 

:---
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2004
6-Month
Actual

9,598

Financial Summary
Scholarship Program

2004
l2.Month
Estlmate

11,000

Items

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy Aftor Adjustments

9,0009,0006,000 9,000 9,000

6,000 .

(3,598)

3,598

9,000

(2,000)

2,000

9,000

(1,600)

1,600

9,000

(1,600)

1,600

9,000

(2,000)

2,000
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SCHOLARSHIP PROGRAM
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LEVY: The tax levy for the scholarship program is $9,000, same as in previous years. Thís tax is levied through the Miscellaneous cost
center and is transferred to the Scholarshlp Fund.

NO SIGNIFICANT CHANGES.

The Fund Balance Roll-forward Schedule follows:

Scholarshlp
Program

002

Beginning fund balance 11112005 Projected

Revenue budget 2005

Expense budget 2005

30,714

11,000

(9,000)

Budgeted ending fund balance 1213112005 32,714
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Winnebago Gounty
Budget Detall- 2005

Scholarshlp Program
t00 . 002

200¡l
ADOPTED

2005 2005
REOUEST EXECUÏIVE

% Change
2005 From 2004

ADOPTED Adoptodto
Descrlotlon

Donations

Publlc Sorvlcec

lnterest lnvegtments

lntorert on lnvgstmsntg

Othor Transfors ln

Othor Opcratlng Tran¡fer¡

TOTAL REVENUES

Other Sundry & Fixed Charges
Operating Grants

Oth€r Oporatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

ACTUAL ACTUAL AcfUAL qgD9-Er BSPGET BUDoET BUDSFT 2005Adoptod

1,076 645 1,081 1,000 . r,000 ,, 1,000 , ... --1,000 0.0y,

__ü9Zg- ______gg_ r.08r r,000- ___l¡ggg- r,000 0.0%

531 625 995 600 1,000 1,000 1,000 
-66.7V0

--__g!1_ 625 995 000 1.000- f ,000 _-1f99- 66,7c/o

9- q,000 0 9,000 9,000 9,000 9,000 O.Qo/o

e,000 s,000 e,000 _91999- _9,999- _94Í.

, 1,606 _L9¡3I9- _W!L 10,600- 11,000. -_111999- rl,0q9 - 3.8oh

. 5,000 q,500. ,J 7,500 9,000 9,000 9,000 9,000

_91999- Lq00 7,500 e,000 - e,000 _gÉ99- _ j,000. 0.q%

s.000 __9¡999- -_¡999- e,000 e,000 _g¡gg9- e,000 0.0%

---.-?JE91 
-í,IZgt 

_3&- _&gggl __l?4ggt _;J3gggt ._lå99pt Æ
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MISGELLANEOUS AND UNCLASSIFIED
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

COST CENTER DESCRIPTION: This area of the budget contains expenditures and revenues that cannot be assigned to a particular department.
This includes contingency funds and transfers to other funds in the expenditure area. The revenues are state-shared revenues, investment
incom€, and indirect costs.

DEPARTMENT STAFFING: There is no County staffing charged to this cost center,

S¡GNIFIGANT CHANGES:

State Shared Revenue is predicted to drop about $200,000 or 4.8o/o for 2005 as we continue to see reductions of State funding.
lnterest on investments will drop about $200,000 because of lower interest rates and fewer reserve funds on hand to invest. Some of the reserves
have been applled for tax rate stabilization in past years resulting in less funds to invest. Also, the effect of the lower market interest rates has
caught up to us. Most of our long-term investments with higher interest rates have matured and have been replaced with lnvestments with lower
yields. ïhe result...less investmènt income forecast for 2005. Last year we included $750,000 in the sale of property budgot line item for the sale
of the safety building. This revenue was used in 2004 to stabilize the tax ratE. No such funding source is forecast for 2005.
Expense w¡tl be up ãbout $74,OOO ln 2005 as a result of the library budgets. However, most of that increase is the result of fundíng the costs of
new libraryfacilities.

OVERALL:

With revenues being forecast down $1 .14 million partially offset by expenses being down $190,000, the net overall impact on property taxes is that
the levy will have to go up about $950,000 to make up for this.
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2005
Adopted
Budget

2004
Adopted
Budget

2004
l2.Month

2004
6.Month
Actual

Financial Summary
Mlscellaneous & Unclassified

2004
AdJusted
Budget

Total Revenues

Labor
Travel
Capital
Other Expendltures

Total Expenditures

Levy Before AdJustments

Adjustments

Net Levy After Adjustments

1,160,619 6,341,834 6,262,8'16 6,262,819 5,120,950

2,067,039 3,048,117 3,111,534 3,018,507 2,831,655

2,067,039 3,048,117 3,111,534 3,018,507 2,831,655

906,420 (3,293,717) (3,151,282) (3,244,309) (2,289,295)

(852,601) (1,705,202) (1,705,203) (1,705,202) (2,015,983)

53,819 (4,998,919) (4,856,484) (4,949,511) (4,305,278)
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ACTUAL , ¡CTUAL ACTUAL BUDGET BUOGET _-,.BUDGET BqDGET 
-2005Adoptod

Wnnebago County
Budget Detall.2005

Mlscellaneous & Unclasslfled
100 . 261

2004
ADOPTED

2005 2005
REQUEST EXECUTIVE

% Change
2005 From 2004

ADOPTED Adopted to

650 30.07o

ONA

Deecrlotlon

Forest Crop Tax
Transfer Tax
Retained Sales Tax

Taxes

State Shared Rovenus
lnd¡r€ct Cost

lntergovernmenlal

Other Public Chatges

Publlc Servlcc¡

lntorosþlnvestlnents
lnûorcst on lnvortment!

Rental - Bulldlng
Sale Of Prop & Eguip
Oher Misccllaneous Revonuos

Ml¡collaneous Rovenugr

Fsca Valuo of Long Torm Dobt

Other Flnanclng Source¡

OtherTransfers ln

Othor Oporttlng Tron¡fcr¡

TOTAL REVENUES

Fringe Benefits ' Other

Frlngog

Total Labor Coltc

Office Expenses
Adveñlslng

Contraotual Servlces
Oporat¡ng Granls

331 663 630 500 650 650
7300000
132 108 156 150 150 150 150 0'0'/o

538 770 780 650 800 800 800 23.10/,

4,613,422 4,911,873 4,919,.103 4,200,000 3,88ô,000 4,000,000 4,000'000 4.80/o

__ 474,975 301,420 _aggJfl_ 276,960 270,000 270,000 270,000 -2.5%

5.088.397 5.213.293 5.215.515 ¡f.476.986 .f.156.000 ¡1.270,000 4,270,000 4.6c/c

't20 135 135 150 1s0 - , -?5.ovo

-__J¡9_ __-___Jgg_ - 135 _19L _ .150 _ E0 rsp as.o%

1.913.880 1.037Égg_ 678,350_ 1,000,000, 750,000. 800,000 -800,000 . -20.0o/o

r.er3.680 r.æ7ûg 078,3s0 __190,999_ _Ë9p99_ __999,999_ 800,000 -20.0o/c

0'f00000N4
18,408 216,645 6,006 765,000 10,000 10,000 10,000 .88,70/o

18,665 498,378 49,080 20,000 . 40,000 40,000 40,990 100,070

37,073_ 715,022 _¿å999_ 785,000 __99¿!99- 50,000 __991999- -es,o%

0 0 4,35T,140 _o ,_0 N.ô

--9- 0 
-{,992.!{9- 

-9-
__g!É19- _ e7,500 .p 0000N4

eE.sre 97,500_ -___--_g- 0 -__9-
7.t38.325 7.064.575 10.307.011 6.262.816 4.956.950 5.120.950 5.120.950 .18.2%

. 0 . 0 2,880,473 _ 0 . , 0 0 -,0

NA

NA

0

0

0

0

0

0

a2

0

0

0

0

5,000
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Wlnnebago County
Budget Detall - 2005

Miscellaneous & Unclasslfled
100 . 261

20u
ADOPTEO

2005 200s
REOUEST EXECUTIVE

Deecrlotlon

Other Sundry & Flxed Charges
Bad Debte Expense
T.xos & Asssssmontg
Tax Refunds
Oporetlng Grants
Olher Mlsccllaneous

lnterfund Expenses
Prop. & Llab. lnsurance

Other Uses of Fundg
Res-Contlngencles
Res€alarlos
Other Non.operatlng Expensôs

Othor Op€r.tlng Tr.nsfrre
OtherTranefers Out

Othor Opofttlng Expenree

TOTAL EXPENSES

LEV'Y BEFORE ADJUSTMENTS

ACTUAL ACTI¿4L 

-ACTUê! 

BUDGET BUDGET BUDOET BUOGET 20os Adoptrd

2005
ADOPTED

7c Changc
From 2004
Adoptod to

0.07o
0,0!c
3,40/o

3,7o/o

0.00h

45,099
34,932
15,606

2,078,239
959

7,187

20,488
14089
16,562

2,067,436
1,976

7,669

58,497
8,811

20,060
2,245,293

3,070

7,128

50,000 50,000 50,000 50,000
20,000 20,000 20,000 20,000
14,500 15,000 15,000 15,000

2,313,834 2,398,236 2,400,238 2,400,236
3,000 3,000 3,000 3,000

8,173

00
00
0 685,693

0 200,000
0 100.000
00

8,419 8,419 8,419 3.00/o

200,000 200,000 200,000 0,00/c

100.000 100,000 100,000 0.0o/o
OOONA

0 308.313 1,575,440 309,000 35,000 _35pgg- _jg@- 48.7o/o

2,182,022 . 3,122,288 3.923.905 3,0.t8.507 2,829.655 , 2,æ1.q55. 2,831.655 _ - A,2%

2,182,02i¿ -3.122,288 6.80¿1,378 3.0,t8.s07-. z,Bze,6ss _ É9!rggg- _A&!Égg- _Ø-

.J3ÉggEgtt --¡gg!34ggt -JEÉgSgEEl 
.-.J9494e¿ .-l¿l3lÉgqt .J34g3glt -J3ëg3glt &
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WINNEBAGO COUNTY
2OOs BUDGET

SCHEDULE OF MISCELLANEOUS OPERATING GRANT PAYMENTS

Library (See attached schedule)

Regional Planning Commission

Housing Authority

ADVOCAP

County Fair Association

Solid Waste Grant

Ambulance Service

lndustrial Development Board Grant

Total

Budoet Budoet

$ 1,926,609 $ 1,900,886

210,025 220,000

2005 lncrease / (decrease)

Percent

g 74,277

9,975

0

2,000

0

0

rfr ,so

0

2003
Adopted

-

$ 1,764,874

218,147

1,200

26,000

.50,000

97,500

2,500

100,000

1,200

26,000

50,000

97,500

1,200

28,000

50,000

97,500

4,07

4,75

0.00

7.69

0.00

0.00

6.00

0.00

$ 2,260,221 $
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COUNTY LIBRARY LEVY REOUEST
COMPARATIVE DATA

IEVYANALYSIS

2004 Nel

Llbrary

1,095,,{04

1,038,000
'138,305

3,009,429

14{1,900

q088,09¿

224,411

286,304

6,031

433,031

u,214

Poroent of
County

2003 Llbnry 2004 Llbrary
RequæU Request/

2005Llbrary Change2004over/
Reoue¡t/ lundeil2003

Operâtlng:

Msnasha

Neenah

Omro

Oshkosh

Winnsconne

Totål operating

Facllllles:

Menasha

Neenah

Omro

Oshkosh

Winneænne

Total op€rating

24,7ï/0',
32,23f/o'

37,75%

22,A3%'
59.'l7o/o'

295,028 $
,166,945

44,404

079,741

05,311

30ô,23it

499,828

49,øu
683,712

n,og7

(35,340) (11.54)

28,099 5.62

2,583 5.20

10,900 1.59

9,259 11.92

24,73%', 0

32.21/o' 88,920

37.75o/o 1'970

?å630/c' 99,207

59,17o/o' l$'3/lz

1,551,429 1,617.097 . 19,50f 0.90

55,497 100.00

f ,145 1,26

143 6.70

1,046 .|.71

345 1.73

58.77ô 28.05

0 0.00

$ 74,2n 4.07

0

91,131

2,133

96,349
'f 9,899

983,99f

Speclal Prolæt Granl (Noto bslow)

Totals $ 7,072,088Ë

208.445 209.512

5,000

0 1,764,874 $ 1,826,609 $ I:-:

0

A speclal grant for $5,000 is being requesled to pay lor an audlt ol bonower registratlon records which is to be done at leasl once €very 5

2005 Net Ubrary Budget - lhe 2005 library tax levy is based on lhe 2004 budgel, 'lhe formula is always based on the past y€ar budget bscause lh6
munlcipalities do not prepare thek library budgels for the next year unlil after lhe County has completsd it's budget process.

P€rcent of County Us€rglrsago - the lormula ls set to allæate the County share of the library budget based on aclual usage by County residents,

This perænt ls based on the number of uærs outside of lhe munlclpallty responslble for the library divided by tho total ot all usage of the
facility.

' Porcont of aclual clroulatlon
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DEBT SERVICE
2OO5 BUDGET NARRATIVE

HIGHLIGHTS

2OO5 BUDGET DETAIL:

Jhe IQOS n9! lely supported debt servlce ls $9,451,442, an lncrease of $228,763 or 2,5o/o over 2004. There will be no bo¡owlng for new pro1ects
ln 2004 so thls helped stablllzo the debt servlce tax rate for 2005.

2,000,000

1,õ00,000

1,000,000

500,000

0

(õ00,000)

lncrease ln Levy over þrloryear

I
I
I I

1099 2000 2@1 2W2 200t¡ æ04 2006

some of the debt related events that occuned ln 2004 lnclude the following:

25þ

20,0

lõo
r0.0

9.0

0.0

(6.0)

l9s0 2000 2001 n02 2@0 2(N 2005

434

Borrowing transactions during 2004:

Month Deecrlptlon Amount

Net Preeent
Value of
Savlngs

February Refundedl99TNotes

Aprll Refunded 2003 State Trust Fund Loan

$

$

3,430,000 $

5,080,000 $

176,044

537,254



INDEBTEDNESS LIMITATIONS:
Total estlmated outstandlng debt ls proJeoted to be $62,885,000 at tho end of 2Q04, Thls ls well below our debt llmtt of ovor $494 milllon.

OUTSTANDING INDEBTEDNESS AND REPAYMENT:
Amounts of outstandhg. ggbt along rrlth sohedules of prlnclpal and interest due by year are on schedules that follou All debt is fully retired after 10
years except for thE debt incuned to refinanc.e o.ur u¡f¡r¡ded past service penslôñ pbn llablllty. The Levy & Non-Levy Debt gràph that follows (a
fglv.Rases later) shows our pollcy of malntalnlngley_e.! .deþ! serv-ioe paymenis each fear whtle Éavlng róorñ h the later yãaié tõ ãðcommodate new
debt. Our annual levy supported debt servlce ls 6.430lo of total Couñgexpendliures, Thls compàres-to O./Z.Z. ior ZOA+.'

pu^r..5'!eqr Capital lmprovements Program wlll not requlre a borrowing for 2004 beoause there are sufflclent funds avallable from the Jail and
Publlc.Safety System proJects to transfer to cover 2004 proJects. Theie wlll be a bonowtng of approx¡matã¡V Eâ,õgs,óoo m zöos to fund 2005
proJects lf approvod.

Debt service principal and lnterest on debt lncuned to finance proprletary actlvltles ls accounted for ln those proprletary funds. The debt servlce fund is
used to account for the accumulatlon of resources for, and the payment ol general long-term debt princlpal, lnterest and related costs, for
governmental funds. See the glossary at the end of the budget book for a definltion of proprletary t¡pe actlvltles. Thls secgon of the budget summarizes
all debt service of the Countyand ldentif¡es that portlon attrlbutable to proprletarytype actMtfes. Explanagons are only provlded forthose debt
oblþatlons that are stlll outstandlng

tr General oblio?tion Notes Serles 1998A - These Notes were lssued for the followlng proJects: New Finance/Payroll software and updating of the
computer infrastructure; construcüon of the Law.Enforcemont Center; acqulrlng rights of way and constructing a portion of the West Slde Arteríal
roadway; purchase of a flall mower/snow blower; alr oondltlonlng and sprlnkler system at Park Vlew Health Center, construcüon of a covered horse
show arena, race track, and grandstand addltlon; and contlnulng development of.thE parks s¡estem.

o General9bllçatlon Ngtes Serles 1999A- lssued forthe purchase of new Flnance/Payroltsoftware and updagng of the computer lnfrastructure;
courthouse seourlt¡4 County Hlghway CB, K, and Y; soccerfleld lnlgatlon system and parks road lmproüements. .

E¡ General .Obllçatlon Notes Serles 20004: lssued for the purpose of upgradlng the outdoor siren warning system; purchase of Wllliams property;
Communþ Park Road development; and the plannlng, dosþn and englneerlng of County Hlghway t JJ, and A,

E¡ Çeneral oþllqation3efunding Nofes Serlgs 2001A¡ lssued to refund 1992 Note issue that was lssued for the construction of a municlpal recycling
faclllty,

o General Oblioatlon Nptes Serie,g 20018 - lssued for the purpose of roof replacernents; the oonstructlon of a Law Enforcement Center; the
replacement of the Publlc Safety s¡estem, lncludlng CAD, RMS, and E91l Radio Consoles & phone system; the complelon of County Highwqy y;
Flre Truck Replacement and the eulck chill Food Dellvery s¡estem at p¡rk Vlew.
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General Obllgation Notes Serles 2002A- lssued forthe purpose of roof replacernents; the constructlon of a Law Enforcement Center; the
roplacement of the Publto Safetys¡ætem, lndudlng CAD, RMS, and E91l Radlo Consotes & phone system; updaüng of the computer
lnfrastructure; the completlon of County Hþhway K, JJ, and A; the comptetlon of Gounty Hlghway D brldge; the completion of County Hlghway E
Bridge; and the Nurse CallSystem at PVHC.

General Obllgatlon Notes Series ?0028 Refundlng - lssued to refund 1995 Notes that were lssued for the purpose of remodeling and renova¡ng
real properlyfor an admlnlstràtlve offlce bulldlng and for a human servlces office bulldlng; constructlng a new Hlghway Department Facllity;
lmprovlng County HþhwayAA; and contlnulng construcflon of the West Sldo Arterlal roadway.

General ObllgFtlon Noles Serþs 20034- lssued to refund the 1996 Notes lssued for Courthouse remodellng, constructing west slde arterlal,
constructlng exposltlon bulldlng, constructlng UWFVSclence/StudentSeMces Center, construotlng Sunn¡rutewofflce bulldlng, constructing
recycllng center bullding, constructing landfill mlgraüon oontrol system and plpellne, and aoquirlng furnlshlngs and equlpment.

GeneË¡f Obligation Notes Seríes 20038 - lssued to refund Note Antfcipatlon Notes that wore lssued for the purposo of paying off the unfunded past
service penslon llabilltyof the County.

General 9bllgatlon NoteÈ$erles 2003P - lssued for the purpose of upgradlng Courthouso soourlty (panlc buttons), continuing the publlc safety
s¡ætem' computer s¡nstem lnfrastructure upgrade, H\4ll JJ and K, New generator for Park Vlew Health Center and restroom / shower expansion &
wash rack addltlon at County Expo grounds.

Ggneral Obllgatíon liotes Serles 20044.- lssued to refund the 1997 Notes lssued for the purpose of constructlng the west slde arterlal roadway,
constructing UWFV Sclence/Student Servlces Center, constructlng Coughlln offlce bulldlng, fuel tank reptacement, community park master plan,
upgrading computer s¡rstem lnfrastructure, and the lmplementation of buslness appllcaflon software. 

,

General Oblloeflon Notes Serles 20048 - lssusd to refund a State Trust Fund Loan taken.out ln 2003 to pay off the balance of the pension past
servlce !lablllty.
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Winnebago County

Budget Detall'2005
Debt Servlce

2001
ACTUAL

RESULTS

2002
ACTUAL

RESULTS

2005
REQUEgT

BUDGET

2005
EXECUTIVE

BUDGET

2005
ADOPTED

. _?upGET

2003 2004
ACTUAL ADOPTED

RESULTS BUDGET

Transfers ln

TOTAL REVENUES

Prlncloal Davmonts:

G.O. Notes, Series 19928

G.O. Notes, Serles 19934

G.O. Notes, Serles 19954

G.O. Notes, Serles 19964

G.O. Notes, Serles 19974

G.O. Notes, Serles 19984

G.O. Notes, Serles 19994

G,O. NotEs, Serles 1999 Refundlng

G.O. Notes, Serles 2000

G,O. Notes, Serles 2001

G,O. Notes, Serles 2001 Refundlng

G,O, Notes, Serles 2002 Refundlng

G.O. Notes, Series 20024

G.O. Notes, Serles 20034 Refundlng

G,O, Notes, Series 20038

G.O. Notes, Serles 2003C - State Trust Fund

G.O, Notes, Series 2003D

G.O. Notes, Series 20044

Total Prlnclpal

40,000 33,391 30,000 565,000 35,000 235,000 235,000

40,000 33,991 30,000 505,000 -95,009. 235,000 235,000

1,415,000

150,000

641,850

629,000

615,000

325,000

225,285

610,000

290,000

650,000

4,979,411

654,900

1,130,000

725,000

150,190

825,000

220,000

485,771

180,ooo

56,709

585,000

691,900

't,140,000

825,000

238,345

895,000

230,000

104,094

185,000

1,249,6A2

600,000

r,140,000

825,000

434,245

1,090,000

240,000

247,842

190,000

1,244,800

1,100,000

742,896

9,771

1,025,000

675,000

255,000

425,000

200,000

1,235,000

1,300,000

1,030,000

60,000

285,ooo

1,170,000

1,625,000

675,000

255,000

425,000

200,000

1,235,000

1,300,000

1,030,000

60,000

285,000

1,170,000

1,625,000

675,000

255,000

425,000

200,000

1,235,000

1,300,000

1,030,000

60,000

285,000

1,170,000

4901,135 10,050¡981 . ø,74É,,001 W0/.pU E,200,090 ,E'200,000.. . , EL?99900
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Winnebago County
Budget Detail - 2005

Debt Servlce

2001
ACTUAL

RESULTS

2002
ACTUAL

RESULTS

2003
ACTUAL

RESULTS

2004
ADOPTED

BUDGET

2005
REQUEST

BUDGET

2005
EXECUTIVE

BUDGET.

2005
ADOPTED

BUDGET

lqllerest Þavments:

G.O, Notes, Serles 19928

G.O. Notes, Serios 19934

G,O. Notes, SEries 19944

G.O. Notes, Serles 19954

G.O, Notes, Serles 19964

G.O. Notes, Serles 1997A

G.O. Notes, Series 19984

G.O. Notes, Series 19994

G.O. Notes, Serles 1999 Retunding

G.O, Notes, Serles 2000

G.O. Notes, Series 2001

G.O. Notes, Serles 2001 Refunding

G.O. Notes, Series 2002 Refundlng

G.O. Notes, Serles 20024

G.O. Notes, Serles 20034 Refundlng

G.O. Notes, Series 20038

G,O, Notes, Serles 2003C - State Trust Fund

G.O. Notes, Serles 2003D

G,O. Notes, Serles 20044

G.O, Notes, Series 2004 B refundlng

Total lnterest

TOTAL EXPENSES

1,08E,91E , ,, 1,ø94,174 2,9E7,947 
,

2,8!913;35 2,422,2E4

10,130,889 10,6E2,284

2,422,2U 2,422,2U

72,519

59,990

245,008

179,652

319,340

349,764

187,602

157,338

95,193

22,512

53,690

122,811

151,364

281,823

329,551

180,059

13',t,412

108,105

290,334

45,025

25,749-

't22,590

232,448

299,714

171,641

94,288

97,755

312,910

37,375

104,240

1,488,946

ß1J1;
267,951

156,627

51,775

86,945

307,191

29,050

65,267

1,051,344

37,032

92,756

331,679

207,000

220,78;

209,707

75.560

298,896

20,500

23,156

1,0r0,719

31,538

.59,094

86,238

56,900

329,187

220,789

209,707

75,560

298,896

20,500

23,156

1,010,719

31,538

59,094

86,238

56,900

329,187

220,789

209,707

75,560

298,896

20,500

23,156

1,010,7't9

31,538

59,094

86,238

56,900

329,187

0,590,053 11,751,155
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Winnebago County

Budget Detall .2005

Debt Servlce

ACTUAL ACTUAL ACTUAL ADOPTED REQUEST EXECUTIVE
RESULTS RESULTS RESULTS .,BUDGET BUgGET BUDGET

2005
ADOPTED

BUDGET

Less amounts charged to:

Alrport fund

Solld Waste fund

Park View Health center

Highway

NET EXPENSES

LEYY BEFORE ADJUSTMENTS

(225,025) (222,375-)

(3,423)

(21e,050)

(91,319)

(2e,418)

(44,297)

(817,793)

(1 04,076)

(29,676)

(44,297)

(817,793)

(104,076)

(2e,676)

(44,297)

(817,793)

(104,076)

(2e,676)

. 0,590,053 11,520,130 9,509,273

6,550,053 11,492,799 9,479,279æ--

9,7E7,079 _. 9,680,442

g,222,Alg 9,451,42ææ

g,ag6|42 9,686,42

_9,451,442_ _ r,451,44r=
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. WINNEBAGO COUNTY, WISCONSIN
INDEBTEDNESS LIMITATIONS

Decembqr 31, 2005

LEGAL DEBT LIMIT
Chapter 67, section .03 of Wisconsln Statutes reads: The aggregate amount of
indebtedness, lncludlng exlstlng indebtedness of any munlcipallty shall not exceed 5%

of the value of tho taxable property located therein as egualized forState purposes.

2004 Certified Equalized Value

ForWnnebago Gounty (lncludes TIF Districts) $ 9,888,507,900

Dþbt Limlt at 5%

Debt outstanding as of December 31,2004

Remainlng Debt Margin

494,425,395
62.885.000

$ 431,540,395 :

-
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Notorl

Gsne¡al Obllgatlon Notes, Serles l9ggA

General Obllgallon Notes, Serles 199gA

General Obllgatlon Notes, Serles 2000 A

General Obllgatlon Notes, Serles 2001 B

General Obllgatlon Notes, Serlee 200i A
refundlng of Solld Waste 1992lssuo

Genenal Obllgatlon Notee, Serlee 2002 A

.General Obllgatlon Noteg, Serles 2002 B

General Obllgatlon Refundlng Bonds
20034 retundlng of 1996

General Obllgatlon Refundlng Bonds,
Serles 20038. refundtng 2009 NAN'a

General Obllgatlon Noteg, Serles 2003D

G.O. Refundlng Notes 2004A- refundlng
of 1997 GO Notes

G,g. Bonds 20048- rsfundlng of20Q3
State Trus! Fund Loan

0910112011 4.38007o

04/01t2005 2,9750%

a4t01t2012 4.1098%

04t01t2006. 1.9600%

04101t2019 6,2700%

11t1U2013 3,74000/o

0410112007 1.600070

04t01t2020 4,57000/e

ORANDTOTALS

410,000 200,000

1,235,000 1,235,000

25,165,000 1,300,000

2,090,000 1,030,000

1,245,000 60,000

3,035,000 285,000

3,430,000 1,170,000

5,080,000 0

1U31t05
oulsfÂND

DEAÏ
2006 NEW DEBT lPþlectedt

4,880,000

4,095,000

1,475,000

7,765,000

2f0,000

0

23,865,000

1,060,000

1,185,000

2,750,000

2,260,000

5,080,000

WNNEBAGO COUNTY
OUTSTANDING INDEBTEDNESS . ALL

(lncluder solld wa¡te Debt Becau¡c lnctuded ln Debt Llmlt calcutaflonr)

rssuE uAruRry NEI EFFEcïrvE "li3iK" ,",*ålil.ro z0o5 REnRED oRDATE gAIE INTERESÍ RAIE DÊèf (ProToaIú) qE PÄID . REFIN

10/01/98 1010112008 3.95780/o O,S05,OOO 1,625,000

10/01i99 10t011200s 4.75080/o 4,77o,OOO 675,000

10/01/00 1010112010 4.8149o/o 1,73O,OO0 2S5,OOO

05/01/01 11101t2008 4,2816% 8,l9o,ooo 425,000

09/01/01

ut16t02

05t16t02

01/01/03

03/01/03

11t18t03

02117104

o4t15to4

-EgÉ9E999. lgú99999' J-;- J-:- J91gEr$9-
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WNNEBAGO COUNTY
DEBT REPAYMENT SCHEDULE . PRINC¡PAL

(ln Thouændr)
(lncluder Solld W¡ste Debt Bocaurc lncludod ln Dobt Llmlt Calculatlonr)

General Obllgatlon Notes, Serlcs 1998 A

Gonoral Obllgatlon Notes, Sorlos 1999 A

General Obllgatlon Notes, Serles 2000 A

Goncral Obllgation Notos, Serles 2001 B

General Obllgallon Notoe, Serles 2001 A
refundlng ol Solld Wsste 1992 l8sue

General Obllgatlon Notos, Serles 2002 A

General Obllgatlon Notes, Serlos 2002 B

General Obllgatlon Refundlng Bonds
20034 rcfundlng ot 199ô

General Oblþatlon Refundlng Bonds,
Sorlos 20038 - rcfundlng 2003 MN'e

General Obligatlon Notes, Serles 2003D
G.O, Refundlng Notes 20044. rofundlng
of 1997 GO Noteo

G,O. Bonds 20048. refundlng of 2003
State Trust Fund Loan

G.O. Notos 200.9

Totals

1,625 1,625 1,625

676 1,020 ',1,026

255 265 280

1,630

1,025 1,025

296 310

6,605

4,770

1,730

8,190

410

25,165

1,235

2,090

1,245

3,035

3,430

5,080

0

325

425 r,105 1,110 1,165 1,395 1,400 1,530

200 210

f,300 2,100 3,200 3,400 3,500 3,700 3,900 4,065

1,235

1,030 1,060

60 60 66

28s 175 100

1,170 1,145 1,116

66 70 70 . .76 80 85 90 96 100 105 r10 l1s

300 400 400 400 400 675

220 260 300 345 390 445 500

8.160 8.8?O 8.650 n _!2.8!!_

140190130
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WNNEBAGO COUNTY
DEBT REPAYMENT SCHEDULE, ¡NTEREST

'(ln Thou.ånd¡)
{lnolude¡ Solld Watto Debt Bocauro lnoludod ln.Dobt L¡mlt C¡lculatlonr)

20!ú ?o0o aool 3008 ¿009 2ol0 ?011 2012 2Ol¡ 2O1a 2016

Gensrsl Obllgatlon Notes, Serlee 1998 A

General Obllgâüon Notes, Serles 1999 A

Goneral Obllgatlon Notos, Sedes 2000 A

General Obllgatlon Notoo, Scrlos 2001 B

Goneral Obllgaüon Notes, Sedes 2001 A
refundlng of Solld We¡tc lgg2 lssuo

General Obllgallon Note¡, Serle¡ 2002 A

Gonorål Obllg¡tlon Noleg, Serles 2002 B

. Genoral Obllgallon Rotundlng Bondr
20034 rufundlng of 199ô

Gonoral Obllgatlon Refundlng 8onde,
Sedeg 20038 . retundhg 2003 }.IANI

General Obllgatlon Notos, Sedos 20030
G,O. Rcfundlng l.lotcs 20044' rcfundlng

. of 1997 GQ Notcs
G,O. Eonds 2004& refundlng of 2003 .

. State Tru6t Fund Loan

G,O, Noþs 2005

Totals

221 r58

210 171

70 04

299 274

21 10

1,011 948

23

95 32

124 76

6f 37

236 194

26

23

145

8

90 3l

506

605

259

I,269

31

89 4,963

23

846 713 673 422

370 398 '421 452

43

38

480 5't1 640 570 610 660

261

3t 1l

59 67

80 8r

673/.
329 329

42

5.ß21283l36

l0

39

2A5062

63

73

65

78

11

349 729

504

102

143 7,574

0

2,423 2,197 I,E45 '1,647 1,276 1,038 826 1ß 16.321
Eæ
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Winnebago Gounty
Total Annual Debt Service

Levy and Non Levy Debt

ottc
t\t
,n

o
Þ
c
o
(lt

oo

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

2012 2013 2014 2015 2016 2017

Year

t debt I Non levy debt

II
1

llIItt
2010 2011
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Winnebago County
Debt Outstanding

End ofYear

60,000

50,000

6 40,000
Ìt
o
I
o
Þ 30,000
tr

g
5
o

i 20,000

10,000

0

I Debt outstandlng at end of year
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CAPITAL PROJECT FUNDS

2OO5 BUDGET NARRATIVE
HIGHLIGHTS

Capital project funds are used to account for fínancial resources to be used for the acquisition or construction of major capital facilities which are
financed primarily through general obligation debt. There is no tax levy being requested to fund any capital project costs this year other than debt
service.

Gontinuing Projects:

o Restroom / Shower Expanslon - Expo - To account for the cost of expanding the shower and restroom area at the exposition center.

o County Hlghway K - To account for the cost of reconstruction of a two lane rural road section to a four lane section.

o Gounty Highway JJ - To account for the cost of the planning, design, and engineering costs for future reconstruction.

o County Hlghway E from USH 41 to Oakwood Road - To account for the cost of reconstruction the section from a two{ane to a fourjane
section, including concrete pavement, curb, gutter and storm sewer.

o Public Safety System - To account for the cost of replacing the current CAD and RMS systems including the equipment on which they
operate and to'replace the current E-911 radio consoles and phone system, radio repeater transmitters and receivers, recording system, and
incorporate the use of GIS software with the new equipment,

E Roof Replacement Project - To account for the cost of the replacement of roofs on various County owned buildings.

o Courthouse Security - To account for the cost of constructing a secured entrance to the Courthouse.

o County Highway ll to STH 110 - To account for the cost of the planning, design, and engineering costs for future reconstruction.

o County Highway S to STH 150 - To account for the cost of the planning, design, and engineering costs for future reconstruction,

E¡ County Highway ll to STH 150 - To account for the cost of the planning, design, and engineering costs for future reconstruction.
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o Gounty Hlghway A from CTH Y to lndian Point Road - To account for the cost of construction of a four lane section of roadway including

concrete pavement, curb, gutter and storm sewer.

o Computer System lnfrastructure - To account for the cost of replacing the current Data General computer with a ClienUServer environment.

o Law Enforcement Center - To account for financial resources to be used for the acquisition and construction of the new law enforcement
facilities whlch is financed primarily through general obligation debt.

Anticipated New Projects:

CI County Hlghway M Brldge Over Arrowhead Rlver - To account for the costs of removing an old timber bridge and replacing it with a
concrete structure.

o Gounty Highway M Bridge M Over Rat River - Rehabllltate deck - To account for the costs to rehabilitate the current deck and

superstructure. The surface has significantly deteriorated and weight limit restrictíons have had to be placed on the bridge.

B Gounty Hlghway P from STH 47 to STH 441 -To account for the cost of milling and removing existing roadway. A new overlay will be

constructed and will elimlnate drainage problems with the current road. The project is approximately 2 miles in length.

o Asphalt Replacement Program - To account for the cost of replacing the asphalt in most of the County facility parking lots. These lots have

not been resurfaced in a long time and are getting beyond annual patching and filllng of potholes. The objective is to complete them over a

period of years.

a Alr-Condltioner Replacement - Oshkosh Human Services Center - To account for the costs of replacing the two air-conditioning units at
the facility that are aging and becoming more difficult to maintain. lt has become difficult to find replacement parts due to their age (over 20

years old).

o Park View and Health Department Long.Range Facilltles Plan - The Park View Health Center facilities are aging and will require a

significant investment to keep them functional for the long term. The Public Health department rents space from Park View. Very little has

been invested over the past decade to keep the facilities in good shape. We have maintained them at a level to get by pending some
decisions about the future of the facilities. An internal study was done to evaluate future options for the facilities and a consultant was hired to

do the cost estimating and preliminary design work of various alternatives ranging from repairing and updating the current facilities to
remodeling and building a new stand alone facility, This study is currently waiting for the County Board action.
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BEGINN¡NG
FUND

BALANCE

WNNEBAGO COUNTY
2OO4 BUDGET

CAPITAL PROJECTS
(See Note Below)

TRANSFEROF PROJECTED
PRIORYEAR 2OO4
UNSPENT NET

REQUESTED
2005

LEVY
ISEE DETAIL)

ESTIMATED
2005

BORROWNGAND
OTHER SOURCES

ESTIMATED
2005
NET

EXPENDITURES

ENDING
FUND

BALANCEDESCRIPTION 1I1IO4 FUNDS EXPENDITURES

Approved ProJects
Restroom/showerexpansion - Expo $
County Highway K
Coung Highway Y
County Hlghway JJ
County Highway Brldge E
County Highway Bridge D
County Hlghway E
Public Safety System
West Perimeter Road
Roof Replacement Program
Courthouse Secutiry
Tower Modlfications
West Slde Arterial
County Highway ll - STH 110
County Highway S - STH 150
County Hlghway ll - STH 150
County Highway Bridge M- Rat River
County Highway Bridge M. Arrowhead River
County Highway A
Computer System lnfrastructure
Law Enforcement Center
3-yard Bucket Loader
Park View Generator

337,424 $
143,321

(88e)
't38,',!41
35,413
33,688

(31,089)
1,290,105

44,000
104,331
105,745
40,986
50,061

846,000
900,000

1,600,000

334,543
14,743

1,299,297

98,081

1,5æ,;OO
(970,662)

222,000

337,424 $
143,321

(88e)
138,141
35,413
33,688

1,521,911
319,443
44,000

326,331
105,745
40,986
50,061

846,000
900,000

1,600,000
35,000
55,000

434,543
14,743

144,949
160,000
98,081

190,000

282,000

84,000
1,029,000

190,000

282,000

84,000
1,029,000

35,000
55,000

100,000

(1,154,338)
160,000

Subtotal

Antlclpated Projects
Asphalt Replacement Program
Air Condltloner Replacement-DHS
County Highway P
Park Mew Facility Long-Range Plan

Grand Total

$7,383,89't$-$7,389,891 $ $ r,585,000 $ 1,585,000

200,000
141,000
300,000

$ 7,383,891 $ - $ 7,3S3,S91 $ - $ 2,226,000 $ 2,226,000 $ -ææ-

Note:

200,000
141,000
300,000

Not yet determined
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2005 - 2008

D¡VISION/
DEPARTMENT PROJECTDESCRIPTION

Genera! Asphalt Replacement Program

Faclllty Roof Malntenance

Alr Condltlonlng Replacement .
Oshkosh Human Serulces bldg

Total Admlnletratlon

EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

2006 20072005 2008 TOTAL

200,000

282,000

200,000

282,000

200,000

142,000

200,000 800,000

706,000

lnformatlon
Technology

Hlghway

SAFETY:

CTH "AP'from Onelda St. to CTH "P'
Federal or state fundlng

CTH "A'from CTH 'Y" to lndlan Polnt
Road

Federal or state fundlng

CTH "E" from STH 116 to Oaltwood
Road

CTH "E" from USH 41 to Oalsood Rd

Federal,state, munlcplal
fundlng

500,000

(250,000)

1,825,000

(796,000)

960,000

Publlc Safety System

I ."r*l I *rprl f r*t*l f ,*rrl I *r.r*l

190,000 190,000

I "'rrll--.ll .ll- .ll '*r*l

1,825,000

(790,000)

500,000

(250,000)

960,000
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2005 - 2008

DtvtstoN/
DEPARTMENT PROJECTDESCRIPTION

EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEVY SUPPORTED PROJECTS

2005 2006 2007 2008 TOTAL

HWY "G" from USH 41 to USH 45

HVIIY "G'from USH 45 to CTH "4"

CTH "f'from Rlpple Ave north to Tsch
School

CTH "K" from STH 2l to Eureka

CTH 'M' brldge over Arowhead Rlver

Federal or stato fundlng

CTH "M" rehabllltate deck of brldge
over Rat Rlver

Federal or state fundlng

CTH "P" from STH 47 to STH 441

CTH "\1" from USH 45 to CTH A

Federal, state and local fundlng

3-yard bucket loader

Total Transportatlon

85,000

85,000

85,000

85,000

125,000

255,000

380,000

(296,000)

270,000

(216,000)

300,000

3,123,000

(857,000)

3E0,000

(296,000)

300,000

125,000

255,000

270,000

(216,000)

3,123,000

(857,000)

Alrport

l- ,,"*l
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2005.2008

DrvtstoN/
DEPARTMENT PROJECTDESCRIPTION

Park Vlew & Health Department
Facllltles Long-Range Plan

Total Human Servlces

EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM

LEI/Y SUPPORTED PROJECTS

2008 TOTAL

Iil1r
Requlred Bonowlng for Levy
Suooorted Prolects $ 2.085.000 I s 3.432.0001 s 1387.0001 $ 2s5.000 I $ 7.189.000
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DEPARTME¡ PROJECT DESCRIPTION

Solld Waste Trash compactor machlne

2005 .2008 EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM
NON . LEVY SUPPORTED PROJECTS

2006 2007 2008 TOTAL

Fund balance applled

Trash compactor Addtl mach.

Fund balance applled

D-8 Cat. replacement

Fund balance applled

Loader. replacement

Fund balance applled

Landflll Gas. dlrect hookup to
Jall & Hwy Dept

Fund balance applled

Landflll cell constructlon - Cell 5

Fund balance applled

Flare - Landflll Gas

Fund balance applled

Requlred borrowlng for non.levy
supported proJects

Total requlred borrowlng for levy
and non-leqy proJects

500,000

(500,000)

200,000

(200,000)

2,000,000

(2,000,000)

500,000

(500,000)

1,751,000

(1,751,000)

500,000

(500,000)

500,000

(500,000)

200,000

(200,000)

2,000,000

(2,000,000)

l,751,ooo

(1,751,000)

I1Ï-lt I
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WNNEBAGO COUNTY WSCONSIN
TAX INCREMENTAL D¡STRICTS

PI¡N
BASE CURRENT EXPIRATTON

V¡llag€ of Wnneoonne

Villago of Wnnoconng

Vlllago of Wnneoonno

Villâgs of Wnneconne

Vlllage olwnnooonno

Vlllage of Wnneconne

Clty of Monashâ

Clty ol Mônasha

Clty of Menashe

Clty of Menasha

Clty of Monasha

Clty of Menesha

Clty ol Monasha

Clty of Neenah

Clty of Nsenah

Clty of Neônah

Clty of Noonâh

Clty of Omro

Clty of Omro

Clty of Omro

Clty ol Oshkosh

Clty ol Oshkosh

Cily of Oshkosh

Clty of Oshkosh

Clty ofoshkosh

Clly of Oshkosh

Cltyof Ghkosh
Clty ofOshkosh

Oty of Oshkosh

Clty of Oshkosh

Clty ot Oshkosh

Clty ofoshkosh

Clty ofoshkosh

Clty of Oshkosh

Clty of Oshkosh

Totalg

02 1981

03 1996

04 1999

05 2000

06 2000

07 2002

01 1980

02 1987

03 1990

04 1997

05 1998

08 1998

07 2003

05 1993

06 1997

07 2000

08 2001

03 1988

05 1988

00 l99t
04 1982

0ô 1989

07 1989

08 1991

09 1991

10 1993

11 1995

12 1997

13 1998

14 2000

15 2001

16 2001

17 2001

r8 2002

t9 2003

1,442,000

1 15,200

369,900

2,078,500

3,024,500

804,500

6,845.300

2,327,350

4,138,400

0,982,800

3.813,000

10.255.000

494,000

22,649,800

6.204,r00

34,427,400

2,621,900

2,101,600

9,450,600

1,381,700

7,055,300

8,785,800

108,4t4,200

13,450,100

I 1,83ô,900

154,800

385.100

3t47,000
f0,662.000

3,254,200

7,283,000

6,292,100

6,284,600

0 l,¿142.000

4,771.4ú 4,886,600

5,200 375,100
¿f,751,60O 6,830.100

I,100,600 4,125,'t00

2,038,'100 2,842,000

5,329,100 12,174,100

1,174,950 3,502,300

1,655.200 5,793.600

4,196,000 11.17E,E00

1,388,500 5,201,500

5,568,800 15,823,800

687300 1,1Er.300

10.992,000 33,641,800

1,166,100 7,370,200

20,512,100 54,939.500
¡t,818,900 7,¡140,800

r,933,200 4,034,800

193,900 9,644,500

35,700 1,417100

783,500 7,838,800

350,900 7,130,700

22,309,000 130,723,200

9,590.400 23,040,500

684,300 't2, 21.200

000,300 754,900

486,300 871,400

1,715,400 5,102100

4,943,700 15,605,700

558,400 3,812,600

564,900 7,827,900

0 6,292,100

2,210,600 8,495,200

5r,300 0
10/,.200 0

2004

2019

2019

2023

2023

2025

2000

2010

20r3

2020

2021

2021

2028

2014

2020

2019

2019

2008

2008

2013

200'l

2008

2008

2013

2013

2013

2015

2020

2021

2023

2023

2023

2023

2025

2026

2008

20r9

2022

2023

2023

2027

2013

2014

2017

2020

2021

202'l

2028

2020

2020

2023

2024

2015

2015

201E

2009

2016

2016

2018

20f8
2020

20r8
2020

2021

2023

2024

2024

2024

2027

2028

$ 1r7,27r.850 $ 423.

' Thl3 dlrtrlcl has a ¿oro or negatlvo vslue lnsromont, No lncrcmont rhown,

Proroct cosb uncollscted at tho dlssolullon date are absorüsd by lhE munlclpailty.

Refers to lho osümaled date that the project costs are expocled to bo fully recovorod. At this potnt,
lho lncromontsl valuos are oxpoctod lo go back onto the proporty tax rolts.

Relers to the maxlmum sllowablo tlme that project costs oan be rscoverod fom the tax on the
lncrementâl values generated durlng lhe llfo of the dislrlct. Afrer thls date, the lncÉmental values
must go onto tho pfopefty tax folls.
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WNNEBAGO COUNTY, WISCONSIN

MISCELLANEOUS STAT¡STICS

December 31, 2003

DATE OF INCORPORATION

FORM OF GOVERNMENT

TOTALAREA

LAND AREA

MILES OF ROADS AND STREETS

ACRES OF INDUSTRIAL LANDS

FARMING ACRES

NUMBER OF FARMS

COUNTY EMPLOYEES
General Govemment
Public Safety
Public Works
Health and Human Services
Culture, Recreation and Educalion
Conservation and Development

September 14,1843

County Executive/County Board

540 Sguare Miles

450 Square Miles

965

3,100

168,000

922

LIBRARIES (Non.County operated)

NUMBER OF HOSPITALS
(Non-CounÇ operated)

RECREATION:
County Operated:

Number of Parks
Acres of Parks
Miles of Snowmobile Trails (owned)
Miles of Snowmobile Trails (leased)
Expo Center
Racetrack

Non-County Operated:
Number of Parks and Recreation Areas
Acres of Parks and Recreation Areas
Number of Golf Courses
Acres of Golf Courses
Acres of Public Huntlng /Fishing

UTILITIES:
County Operated - Landfill

Non-County Operated:

Number of Water Facilities
Numberof Sanitary Sewer Fac¡l¡ties
Natural Gas

13
1,428

19.1

101.2
,|

1

165
216
128
622
22

6

81

966
14

1,496,27
11,393

1

159

7
15

1
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Flscal
Year

W¡NNEBAGO COUNTY, W|SCONS|N

DEMOGRAPHIC STATISTICS

Last Ten Flscal Years

Per Caplta Medlan Publlc School Unemployment
Populatlon (1) lncome (2) Age (3) Enroilmont (4) Rate (S)

1994

1995

1996

1997

1998

1999

2000

2001

2002

2003

145,77,t $

148,f I I
149,894

ß2,471

153,937

154,754 27,759

'155,922 27,815

21,615 32.7 yts. 22,596

22,8'19 34.9 yrs. 22,877

24,023 34.9 yri. 25,092

24,659 35.2 yrs. 23,460

26,581 35,6 yrs. 23,A75

35.9 yrs. 23,650

35.4 yrs, 23,508

3,.8o/o

2.90/o

2.5/o

2.81o

2.3%

2.2Yo

2.40/o

3.s%

4.40/

4.0o/o

156,763 28,704 35.4 yrs. 23,579

159,161 (6) (6) 19,998

160,177 (6) (0) 23,366

(1) Source: State of Wsconsln, Department of Administration . Bureau of Program Management,
Demographic Services Center.

(2') Source: U.S. Department of Commerce (provided by State of Wisconsin, Department of
Development. Bureau of Research, Buslness lnformation Services,)

(3) Source: State of Wsconsin, Department of Development - Bureau of Research, lnformation
Servlces. Also, State of Wlsconsln, Dopartmsnt of Health and Soclal Servlces, and Stâte of
Wsconsln Center for Publlc Health Statistlcs.

(4) Source: Local School Dlstr¡cts.

(5) Source: State of Wsconsln, Job Service, Labor Market lnformation Servlces.

(6) Per capital income and median ago statlstlcs are not yst ava¡lable from the U.S. Departm€nt of
Commerce and the State of Wsconsln¡ Department of Developmgnl
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GLOSSARY

Accrual Accounting: A method of accounting in which rovenues are recognized in the accounting period in which they are eamed. Expenditures are reoognized in
the accounting period in whioh the liability is incurred. This method also is often ðontrasted with Cash Accounting.

Agency Fund: A Fiduciary Fund in which the government is a temporary agent.

Appropriadons: The amount of money granted by ttre legislative body to units of looal govemment for most activities in tl¡e coming Fiscal Year. Appropriations are
usually reported in ttp budget by Line ltem; and they allow govemmental units to make new expenditures and incur new obligations up to tlre amount of the
appropriation. Appropriations are also called budgeted expendiûues.

Assessed Valuation: This is the value of the properly that is available for tæ<ation which is determined annually and is based on the ratio of the property's assessed

value to its "fair market value." The process of detemrining a propely's assessed value is called an Assessment, and assessors consider many factors when
valuing properties. See Equalized Assessed Valuatlon.

Assets; As reported on a Balance Sheet for a given fund, assets include any financial resources available to government such as cash, expected tax revenues,
payments due ûom other fr¡nds or governmental units, and inventories.

Balance Sheet A periodic report on the government's Assets, Liabilities, and Fund Equity, and all Governmental Funds. The govemmental financial officer or the
Accounting division usually prepares these reports.

Bonds (Municipal): A method of issuing long-term Debt to local govemments or semi'independent agencies associated with local goveû¡ment such as authorities or
corporations. The two primary typas of bonds are: General Obligation and Revenue. All municipal bonds are tax exempt, and therefore are usually bought
by investors with high marginal ta:( rates such as comnrercial banks and high-income individuals. Investnent patterns in municipal bonds have changed
dramatically since the late 70's due to revenue limitations, radioal ohanges in interest raûes, and the national Ta,r Reform Act of 1986 that eliminated the
benefits of using revenue bonds for "private purpose development."

Bond Rating: A judgement on the invesünent quality of the Bond which reflects the govemment's ability to repay the debt or its creditworthiness. The sfronger the
rating, the lower the interest rate assigned ûo the bond by the underwriters. There are three rating agencies: Moody's Investors Service, Standard & Poot's
Corporation, and Fiüoh's. A variety of oharacteristics about the government and oommunity are examined to determine its rating suoh as the strength of the
local economy, the finanoial management practices of the government, debt faotors, and adminisFative practices.

BudgeÍ The budget is one of the primary financial documents of the government, in addition to the Comprehensive Annual Financial Report. The budget is
prepared before the beginning of the Fiscal Ye¡r and documents expected Revenues, aod Appropriations for the entire govemment and for tlre various
deparEnents and divisions of the govemnrent.
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Cash Accounting: Different from accrual accounting in that both revenues and expenditures are not recognized until the cash tarsfers are actually made. This
method of accounting is not recognized by Generally Accepted Accounting Princþles (GAAP).

Comprehensive Annual Financlal Report (CAFR): In addition to the Budget, the CAFR is one of the primary financial documents of the government. The
document is prepared at the end of the Fiscal Year and presents summaries of the govemment's fiscal activities in the past year (in comparison to previous
years and the budget). Specifically, the dooument contai¡s comprehensive (combined) Balance Sheets, statements of Revenues and Expenditures and
changes in the Fund Bal¡nce for all Governmental Funds.

Current Assets: inolude any finanoial resource available to a govemment unit to meet any obligations due within a yeal, This would inolude non-cash assets that
could be convertible to cash to meet obligations due within a year. For instance, receivables would be classified as a curent asset if they would be collectible
within one year.

Current Liabiliües: include any amount owed to outside parties where the amounts must be repaid within a year. An example would include telephone and utility
bills. These obligations are due within a year.

Debt Limit: The maximum amount of gross or net debt which is legally permitted by staúe mandate, constitution, or voter approval. These limits usually apply only to
General Obligadon Bonds rather than Revenue Bonds.

Debt Service Fund: A fr¡nd that accounts for the payment of principal and interest on the govemment's long-term Debt.

DepreciatÍon: Expiration in the service of a Fixed Asset which is considered a portion of the total cost of the fixed asset and charged as an expense during a
particular period.

Encumbrance: A commiûnent to expend funds for a particular purpose (even prior to establishing a legal obligation or liability). They are not recorded as
Expenditures, Appropriations, or Liabilities but as a reduction in the Fund Equify (as reported on tl¡e Balance Sheets). Encumbrances become
Expenditures when cash payments are actually made.

Enterprise Fund: A fund that accounts for services that are supported primarily by User Charges such as golf cowses, swimming pools, or garbage collection.

Equallzed Assessed Valuadon: Because Assessed Valuation (and therefore the Tax Rate) may vary from rnarket values of property in difiîerent communities, state
governrnents establish an equalized assessed valuation of property to be used for taxation at other levels of govemment suoh as the county. ln this case, the
equalization erìsures that taxpayers within tlre county will be taxed at the same level of market value, for ttre county's portion of the Property Tax, even
though municipalities within the county will calculate Assessed Valuation of properties within ttreir borders at different times and, therefore, have different
estimates of market values.

Erecutive Budget: A Ðæe of budgeting process in which the Chief Executive has primary responsibility for preparing the budget and authority over budgot that is
presented to the legislative body for approval.
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Expendable Fund: Accounting or budgeting funds in which authorization for new spending or incurring new oblþations expires at the end of the Fiscal Year.
Governmental Funds are usually expendable.

Expenditures: The actual cash payments of governmental r¡niæ for all activities, which a¡e monitored throughout the year, but are calculated for an entire Line-item
or Program in the budget for a previous Fiscal Year.

Fiscal Year: A twelve'month period of time for which govemmental activities are budgeüed and the Budget is prepared. This is also the time allotted to record and
present other summary financial statements such as the Comprehensive Annual Financial Report. Technically, a fiscal year can be any set of 12 months,
but most municipalities operate on a January I to December 3l fiscal year.

Fixed Assets: Long-terrr assets that the govemrnent intends to use or hold for a relatively long period of time, such as land, buildings, machinery and equipment.

Fund Balance: As defined in the Balance Sheets of all Governmental Funds, it is that part of the tr'und Equity that is available for fuh¡re commiûnent, expendiûue,
or appropriation. More specifically, it is ttrat part of the fund equity that is not reserved for Encumbrances, and may be called tl¡e Unreserved Fund
Balance.

Fund Equity: As reported in the Balance Sheets of all Governmental Funds, fund equþ is defined as fund Assets minus fund Llabiltties.

GAAP: Stands for Generally Accepted Accounting Principles. These are national standards of ñnanoial reporting as established by the Govemmental Aocountiug
and Standards Board (GASB).

General Fund: The fi¡nd that accounts for and supports most services in governrnent.

General Obligation Bond: long-term Debt, which is secured by the govemment's full faith and credit (i.e. iæ ta,xing powers). These bonds usually have a lower rate
of interest than Revenue Bonds because of lesser risk associaûed with a very secure source of repayment They often require an affirrning vote of the public,
and their principal retired or repaid in the futr¡re from the General Fund. Once tt¡e debt is issued, payment of interest and principal is handled through a
Debt Service Fund.

Goal: a long-term, attainable target for an organization - its vision of the fr¡ture.

Governmental Funds: Four different accounting or budgetary groups which, generall¡ are unique to goverütent and which account for most goverunental activities.
These fr¡nds are tl¡e: General Fund, Capital Project Fund, Debt Service Fund, and Special Revenue Fund.

Home Rule: State laws or constitutional stipulations regarding local government in ttre following areas: 1) ic form; 2) the type or extent of services provided; 3) the
range of revenues that they can lely, and tax, debÇ or expenditue limitatioru.

Intergovernmental Revenus Revenues that are tansfened from other governments to tl¡e local goveroment or are passed ttrough the local govemment directly to
individuals or other entities. There are three broad types of intergovernmenûal revenues: Grants-in-Aid, Shared Reyenues, and Transfer Payments.
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Internal Service Fund: A fund that accounts for the provision of goods and services from one agency or deparünent to anotl¡er within ttre government (e.g.

maintenance on equipmen! printing and copying, or information services).

Liabilides: As reported in the Balance Sheet for a given ñrnd, liabilities include arnounts owed to persoil¡ or organizations outside that ñ¡nd. Examples of liabilities
are: payable vouchers, amounts due to otl¡er funds or units, and defened revenues.

Lineitem Budget: Line-item budget presentations group expenditures. according to the object of expenditure such as salaries, benefits, supplies, equipment, and

maintenance. Thase categories, such as salaries, may be ñ¡rttrer divided into temporary wages, permanent wages, and overtime.

Long-Term Debt: A govemmental unit may issue long-ûerm debt to finance capital and infrastnrcture expenditures. In contast to Short-Term Debt, it should not be

used for regular operations. The two primary means of issuing or finanoing long-term debt are: General Obligation Bonds and Revenue Bonds.

Matching Granfi A specific type of Condidonal Grant in which the local govemment must contribute some percentage of funds in order to receive the grant.

Millage: A term applied to the Tax Rate of a Property Tax which specifias the rate of taxation on a dollar of assessed value (or on a $1,000). The term "20 mills"
would mean two cents for every dollar of assessed value (or two dollars for every $1,000).

NA: Not applicable or does not apply.

Objective: a specific, measurable and observable result of an organization's activity which advances the organization toward its goal.

Other Operating Expenses¡ Within Winnebago County, this group of expenditures includes all expenses other than labor, capital outlay and havel. Examples of
groups of iæms include offrce expenses such as supplias, stationery and forms, postage and others. Other expenses also includes publications, subscriptions,

dues, telephone other operating experses, repairs and supplies, utilities, contactual experutes such as accounting, and legal services. This category also

includes rental experue and insurance.

Policy: a plan, course of action or guiding principle, designed to set parameters for decisions and actions.

Program Budget: Programmatic budget presentations group the Llne-Items into units that represent service objectives or funotiors such as crime prevention, fire
education (Stop, Drop, & Roll), or small business incentive loans.

Proprietary Funds: General accounting or budgetary goups that a¡e analogous to private com¡nercial organizations. Govemment recognizes two types of
proprietary funds: Enterprise Funds and Internal Service Funds.

Retained Earnings: is tlre cumulative amount by which revenues and operating tarufer from other funds have exceeded expenses and tansfers to ott¡er ñ¡nds.

Revenues: All funds used by local government report revenues as the primary sor¡rce of monetary input. There are six primary sources of revenues for General Fund
of tl¡e local govemmenl taxes, licenses and permits, Intergovemmental Revenues, User Charges, fines and forfeitures, and miscellaneous. Expected or
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budgeted revenues a¡e those that are estimaæd for the coming fiscal year. Actual revenues represent the amount of money that was aotually collected by the
govemment.

Shared Revenues: A type of Intergovernmental Revenue in which revenues colleoted by anottrer governr¡ent which are distibuted to a looal goverffnent according ûo

a formula such as number of ohildren enrolled, population orper capita income.

Short'Term Debí Debt that is issued for less than a year to ease temporary oash flow deficiencies until expected Revenues from taxes, bonds, or other govemments
are received.

Special Revenue Fund: A ñ¡nd tl¡at accounts for specific servioes or projects that are ñr"|rd tluough confractually or legally earmarked revenues.

Tax Incremental Finance (TIF) Districts: An area witbin the borurdaries of a looal govenrment that is designated for redevelopment. Revenue from the inoremental
growth of ttre propefy tax base is used to provide additional fi¡nds for further redevelopment or for debt service on bonds issued for the original
redevelopment efforts.

Unreserved Fund Balance: This is a component of the Fund Balance, which specifies money available for futue commiünents, expenditures, or appropriations.

Working Capital: is the excess of cr¡rrent assets over cunent liabilities. At the end of a fiscal year, working capital can represent the net available remaining current
resources of an entity available after all obligations of the cr¡rrent fisoal period has ended, It can represent an estimate of an entity's undasigrrated finanoial
resources, similar to undesignated fund balance.
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