
SPECIAL ORDERS SESSION 
WINNEBAGO COUNTY BOARD OF SUPERVISORS  

TUESDAY, FEBRUARY 7, 2023 
5:30 P.M. – Cake & Refreshments 

6:00 P.M. – Business Meeting  
Winnebago County Courthouse – County Board Room 

415 Jackson Street, Oshkosh, Wisconsin 
 

To join this video meeting via Zoom, use this link: 
https://us02web.zoom.us/j/86201555111?pwd=dzZ4WnA1djUwOXp4Q3pwaDd2aEkvQT09 

Passcode (if needed) – W1NNE 

To join this meeting by telephone, dial (312) 626-6799.  Enter the Meeting ID: 862 0155 5111 

Passcode (if needed) – 576534 
   *Roll Call 
   *Pledge of Allegiance 
   *Invocation 
   *Adopt agenda 
 
 Time will be allowed for persons present to express their opinion on any resolution or ordinance that 

appears on the agenda, as well as, any matter over which this body has jurisdiction. 
 

Pursuant to Rules 6.4, 8.1 and 10.1 of the 2022-2024 Rules of the Winnebago County Board of Supervisors, the 
County Board Chairman shall limit all public comments to two (2) minutes. 

 

• Reports from Committees, Commissions & Boards 

• County Executive's Re-appointments: 
o Winnefox Library Board – Bill Bracken, Randy Fieldhack and David Rucker 

• County Board Chairman’s Report 

• County Board Chairman's Appointments: 
o Information Systems Committee – Supervisor Tom Borchart 
o Park View Health Center Committee – Supervisor Tom Swan 
o Parks & Recreation Committee – Supervisor Rachael Dowling 

  
AGENDA ITEMS 

 
1. Consent Agendas – "Streamlining Government Through Efficiency" – Supervisor Bryan Stafford  

 
2. Land & Water Conservation Department – ARPA Fund Proposal for Water Quality Improvement Projects – 

Chad Casper, Director - Winnebago County Land & Water Conservation Department 
 

3. Presentation of 2023-2027 Capital Improvement Plan (CIP) and 2023 Projects by Paul Kaiser, Director of 
Finance; Mike Collard, Director of Administration; Jim Schell, Airport Director; Mike Elder, Director of Facilities 
& Property Management; Patty Francour, Director of Information Technology; Robert Doemel, Highway 
Commissioner; Dr. Martin Rudd, UWO Assistant Chancellor for Access Campuses  (A list of the CIP projects is 
attached.) 
 
      Respectfully submitted, 

       Susan T. Ertmer 
       Winnebago County Clerk 
       (920) 232-3432 
 
 
 

Upon request, provisions will be made for people with disabilities. 
 

(Times provided are estimates.  Any item on the agenda may be taken up by the Board after 6:00 P.M.) 

https://us02web.zoom.us/j/86201555111?pwd=dzZ4WnA1djUwOXp4Q3pwaDd2aEkvQT09


 

 
 
 
 
 
 
 
 
 
January 31, 2022 
 
Dear Members of the County Board of Supervisors,  
 
Below are my appointments to boards and commissions.  
 
WINNEFOX LIBRARY BOARD – I am reappointing Bill Bracken, Randy Fieldhack, and David Rucker.  
 
 
 
Respectfully submitted, 

Jon Doemel 
Winnebago County Executive 

 

 



Thomas J. Egan 
Winnebago County Board Chairman 112 OTTER AVENUE 
 P.O. Box 2806 
 OSHKOSH, WISCONSIN 54903-2806 
  
 OSHKOSH (920) 232-3430 
 FAX (920) 232-3435 
 E-mail:  Tom.Egan@winnebagocountywi.gov 
 
 

Winnebago County 
Office of the County Clerk 

 
The Wave of the Future 

 
 

 

 

 

 

TO:  Members of the Winnebago County Board 
 
FROM:  Chairman Thomas Egan 
 
DATE:  February 7, 2023 
 
RE:  Appointment to the Park View Health Center Committee 

 
 

Subject to your approval, I am appointing Supervisor Tom Swan to the Park View 
Health Center Committee.  Supervisor Swan will replace Supervisor Michael Norton who 
resigned from the Committee.  This is a one-year term that will expire April 16, 2024. 
  

Thank you in advance for your support of this appointment. 
 
 
 
        

 



THOMAS J. EGAN 
Chairman 112 OTTER AVENUE, P.O. BOX 2806 
County Board OSHKOSH, WISCONSIN 54903-2806 
  
 (920) 232-3430 
 FAX (920) 232-3435 
  
 
 

Winnebago County 
Office of the County Clerk 

 
The Wave of the Future 

 
 

 

 

 

TO:  Members of the Winnebago County Board 
 
FROM:  Chairman Thomas Egan 
 
DATE:  February 7, 2023 
 
RE: Appointment to the Parks & Recreation Committee  
 
 
 Subject to your approval, I am appointing Supervisor Rachael Dowling to the Parks & 
Recreation Committee.  Supervisor Dowling will replace Supervisor Michael Norton who has resigned 
from the Committee.   This term will expire April 16, 2024. 
 

Thank you in advance for your support of this appointment. 
 
 
 
         

 



THOMAS J. EGAN 
Chairman 112 OTTER AVENUE, P.O. BOX 2806 
County Board OSHKOSH, WISCONSIN 54903-2806 
  
 (920) 232-3430 
 FAX (920) 232-3435 
  
 
 

Winnebago County 
Office of the County Clerk 

 
The Wave of the Future 

 
 

 

 

 

TO:  Members of the Winnebago County Board 
 
FROM:  Chairman Thomas Egan 
 
DATE:  February 7, 2023 
 
RE: Appointment to the Information Systems Committee  
 
 
 Subject to your approval, I am appointing Supervisor Tom Borchart to the Information Systems 
Committee.  Supervisor Borchart will replace Supervisor Michael Norton who has resigned from the 
Committee.  This term will expire April 16, 2024. 
 

Thank you in advance for your support of this appointment. 
 
 
 
         

 



CONSENT AGENDAS

Streamlining Government 
Through Efficiency



WHAT IS A CONSENT AGENDA?

•A tool used to streamline meeting 
procedures by collecting routine, and 
non-controversial items into a group 
whereby all are all are passed with a 
single motion and vote through 
unanimous consent.



WHAT IS UNANIMOUS 
CONSENT

• An agreement on any question or matter 
before a governing body that sets aside a 
rule of procedure to expedite proceedings. 

• No discussion takes place. Through 
unanimous consent, the consent agenda is 
approved pending the absence of any 
objections through a single vote covering all 
consent items. 



EXAMPLES OF CONSENT AGENDA ITEMS

• Approval of Minutes
• Zoning Changes
• Appointments
• Donations
• Grants
• Claims
• Commendations
• Small Budget Transfers and other Housekeeping 

Items



WHO DECIDES WHAT IS PLACED IN THE 
CONSENT AGENDA?

• The county board chair will decide what 
items are placed on the consent agenda.

• The decision will be contemplated at the 
agenda prep meeting and finalized before 
the board packet is sent out.



CAN YOU PULL THINGS OUT OF A 
CONSENT AGENDA?

• Yes.  Any board member may request that 
any of the items within the consent agenda 
be removed from the group for individual 
discussion and a separate motion and vote. 

• This action is taken when the consent 
agenda is up for approval

• No vote is required to remove an item from 
the consent agenda.



WALKING THROUGH A 
CONSENT AGENDA

• In this instance, all of these items are 
approved in one motion.  A supervisor 
makes the motion to approve the 
consent agenda.

• Lets assume you have a question over 
appointing Paul Johnson as a trustee of 
the fire district.

• You would request that item be 
removed from the consent agenda

• It would then be considered separately 
as the next item on the agenda, 
discussed, and voted on.






























































	02.07.2023 - Special Orders Session
	Consent Agenda Powerpoint Presentation 2.7.23
	Consent Agenda Samples 2.7.23
	County Executive Appointments
	Information Systems Committee Appointment - Borchart
	Park View Health Center Committee Appointment - Swan
	Parks & Recreaction Committee Appointment - Dowling



