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Adopted Budget 

"We make a living by what we get, but we make a life by what we give" 

Winston Churchill 

Mark L. Harris 

Honorable Members of the Winnebago County Board and Citizens of Winnebago County: 

For the fourth consecutive year the budget reflects a reduction in total county expenditures, and a reduction in intergovernmental revenues received by the 
County. Total County spending is below 2005 levels. The proposed 2013 levy is smaller than the prior year levy. This budget also reflects an increased 
commitment to economic development that includes an increase in per capita funds to the municipalities within Winnebago County. It also includes a 
significant joint project with the City of Oshkosh for development of an aviation industrial park adjacent to Wittman Regional Airport. 
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2013 BUDGET HIGHLIGHTS 

REVIEW BY EXPENDITURE CATEGORY: 

Labor 

Total county wages are estimated to increase $724,320 or 1.44% over 2012. Many union contracts have not been completed for 2013 so exact wages 
can not yet be determined. 

Fringe benefits are down $669,394 or 2.97% from 2012. There are two factors that have caused fringes to go down. Wisconsin Act 10 required 
employees to pay the employee share of Wisconsin Retirement. However, if there were existing labor contracts prior to the passage of Act 10, then the 
change did not apply to them until contracts expired. Our contract with the Park View Nursing Home employees expires at the end of 2012. Those union 
employees must now pay the employee share of Wisconsin Retirement. In addition to this, we have a new health insurance contract in place that 
significantly reduced employee health insurance cost. 

Capital 

Our capital outlay budget for 2013 is $3,257,348 reflecting an increase of $727,736 or 28.77%. We have included the purchase of land for the Airport at a 
cost of $1.0 million. The capital outlay budget would have been down if you back out this land purchase. This purchase will be funded with General Fund 
undesignated fund balance therefore this item is not on the 2013 tax levy. There are no other significant changes. 

Travel 

Travel expenditures are projected to increase $28,789 to $758,005 or 3.95%. We are continuing to hold these costs down to the minimum that allows oul 
staff to maintain adequate training levels. Seminars and conferences will continue to be attended locally in 2013 whenever possible. These measures 
should ensure our staff the ability to maintain professional licensures and certification standards. 
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Other Operating Expenditures 

Other operating expenditures are budgeted to decrease $6,930,391 or 8.77%. Some areas to note include: 

Human Services is down roughly $3,800,000, primarily due to the County no longer operating the W-2 program which accounts for $1,536,000 of the total. 
Another portion, $976,000, has to do with the lower contribution for the State's Family Care program. The following contracted services have been 
reduced; Specialty Inpatient Hospitals ($500,000), W-2 Employment Services ($225,000), Child Foster Care ($196,000) and Supported Living ($167,000). 

The County eliminated the self funded health insurance plan effective October 1, 2012. As a result, claims expenses to be incurred during 2013 will be 
down significantly. Only "run-off claims will be incurred related to this plan. Run-off claims are claims that existed prior to the plans termination which the 
County is still obligated to pay. 

The Highway Fund has increased this category by about $1,200,000 because the cost of road materials is expected to increase dramatically and Highway 
Department personnel are expected to do much more work on road resurfacing during 2013. 

There is a decrease in the General Fund by $500,000 because in 2012 the County authorized an additional transfer to the Industrial Development Fund. 
There is no corresponding transfer in 2013. 

The County's total debt service payments decreased by about $493,000 

The rest of the change to other operating expense is made up of smaller changes spread among the rest of the County departments. 

REVIEW BY DIVISION: 

Administration 

The tax levy in this division is $8,360,260, a decrease of $133,140, or 1.6%. This division shows a decrease in expense of $40,000 due to election cost 
being down in an odd election year. There is also a reduction of $94,000 in the projected cost of heating because of lower expect natural gas prices. 
There are other smaller increases and decreases with very little effect on the levy. 

Public Safety 

This division shows a tax levy of $21,456,514, an increase of $407,877, or 1.9% over 2012. Most of the $468,703 increase is in the Sheriff's Department 
and is attributable to labor costs. Part of this increase is because when we prepared the 2012 budget we assumed that corrections officers in the jail 
would be required to pay the employee share of Wisconsin Retirement. However, when the decision came down, there were determined to be exempt 
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from Act 10. The 2012 budget assumed they would pay. The 2013 budget was prepared with the County paying the employee share for this group of 
personnel. Thus an increase in fringe benefit costs. There were reductions in the District Attorney ($27,000) mostly due to reductions in rent expense and 
small equipment purchases because of the move to the Orion King Building. . The Clerk of Courts had a reduction of ($35,521) in its levy because of 
increase in charges for services and interest income. 

Other departments in this division have very minor changes. 
Transportation 

(Includes Debt Service on Airport and Highway Funds) 

This division shows a total tax levy of $725.387, an increase of $94,643, or 15% over 2012. Last year we applied $300,000 of Airport fund balance to 
reduce the airport levy. We are applying $1,021,412 to the 2013 Airport levy to offset expenses (1 million of General Fund balance and $21,412 of Airport 
Fund balance). County Road Maintenance levy is up by $264,063 because we are transferring less of the Highway fund balance. 

Health and Human Services 
(Includes Debt Service on Park View Health Center Fund) 

The Health and Human Services levy is $26,471,410, up $295,750 or 1.1% over 2012. The majority of the increase $752,641 is additional cost in the 
Public Health Department because of the consolidation of the Cities of Oshkosh and Neenah health departments. Human Services Department is down 
by $394,166 because of the State of Wisconsin taking over the W-2 program and the payment for the family care program decreasing. 

The other departments in this division show only minor changes. 

Education, Culture and Recreation 

The Division of Education, Culture, and Recreation shows a tax levy of $1,843,251, a decrease of $20,381 or 1% from 2012. There are no significant 
items that warrant explanation in this section. 

Planning and Environment 

This division shows a tax levy of $833,065, a decrease of $7,064 or 0.8%. There are no significant changes to individual departments. 

Non Divisional Budgets 

This area shows a surplus of $72,828 for 2013. There was a deficit budgeted here of $134,827 in 2012. That's a $207,655 shift from being levy supported 
to generating a surplus. The explanation follows: 
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This area normally shows a surplus. The surplus is generally the result of some large revenue items being recorded here that do not directly benefit any 
specific department. They include general shared revenue and investment income. The library budget is also reflected in this area though it is a special 
apportionment because not all municipalities are required to pay for this service. They are exempt if they maintain their own libraries and invest a certain 
amount in them each year. 

We have also reduced the general contingency fund by $456,000 which is included in this section. 2012 was higher because of many uncertainties of all 
the effects of Wisconsin Act 10 (budget repair bill) that was passed in the second half of 201 1 along with the Wisconsin biennial 2012-14 budget. 

The budget under the Miscellaneous Unclassified accounts is for all other items that don't fit into another specific department or category. Expenditures 
include the Library Tax, Regional Planning Commission allocation, and a grant to the Industrial Development Board. 

Capital Projects 

Our spending on large capital projects, which require bonding, is decreasing. We will continue to see the need to bond for road construction projects 
because of growth in our County and an aging County Trunk System. There is also a large amount of bonding that will be used to upgrade the sheriff 
radio system to 800 MHz. 

Debt Service - Governmental Funds 

Our debt service requirements for 2013 (excluding Proprietary type funds - debt service included in their budgets) are $7,671,000, a decrease of 
$887,000, or 10.4% under 2012. All County debt is paid off using 10-year amortization periods. The large decrease in debt service on current debt was 
planned to make room for debt service on new debt. 

Table of Organization 

This budget (in total) has a net increase of two full-time employee and a net increase of three part-time employees. There is a net increase of one full-time 
and two part-time positions in the Public Health Department. These positions are needed to provide services to the Well Women Program and 
Breastfeeding Counseling programs. These positions are fully funded with grant revenues. The Public Health levy will be apportioned over a larger tax 
base so most municipalities will see a reduction in their tax apportionment for Public Health services. 

Human Services -This department shows a net increase of three full-time and an increase of one part-time position. The changes are the result of 
ongoing programmatic and support changes in the different divisions of the department. Detail of the changes can be seen on the "table of organization of 
classified positions", in the "overview" section of this budget book. 
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This budget strategically adds a few employees to departments where there has been chronic overtime or where there has been an ongoing contracted 
professional service. The additions are intended to reduce contracted service costs and are not approved unless the department can show that there will 
be an overall savings by adding the positions and reducing contracted costs. 

Levy Limits and Tax Rate Limits 

Our operating levy limit for 2013 has been frozen as part of the State Biennial budget for 2012-14. We can only increase it by net new construction which 
for 2013 was .65%. In addition, the starting point is last year's actual levy. This severely restricts our ability to raise funds needed to continue programs at 
the service levels Winnebago County residents have come to expect. However, this budget DOES maintain service levels while staying within the levy 
limits imposed by the State. 

The operating tax rate limits that were imposed by the State in 1992 have been suspended for a two year period. The State decided to do this because of 
declining property values which would almost certainly have caused us to reduce services to stay within the limit. These rate limits have only been 
suspended for a two-year period and go back into effect for the 2014 County budget year. Based on economic conditions, the State could further modify 
this levy restriction but that is something we cannot predict but can only plan for. The 2013 levy would result in the County exceeding the operating tax 
rate limit by about $213,000 or 2-cents per thousand of valuation. The budget was prepared to stay close to the operating tax rate limit in case the 
legislature does not extend the suspension of the rate limit. 

The Finance Director believes that this budget complies with the operating levy limit and stays relatively close to the tax rate limits, even though the rate 
limits have been suspended. 

CONCLUSION 

Winnebago County continues to look for innovative ways to stretch the property tax revenue it receives. Substantial steps have been taken to reduce the 
size of County government while preserving the valuable services the County provides. Continued pressure in the form of levy or operating rate limits will 
inevitably force the County to seek alternative revenues or to abandon some services valued by this community. 

I thank and commend the management and support staff of all the departments who assisted in preparing this budget document 

Respectfully submitted, 

Mark L. Harris 
Winnebago County Executive 
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WINNEBAGO COUNTY 

The lilissioil of Willllebago County is to economically and efficiently provide and manage delivery systems for diverse programs and 
services to meet basic human needs. 

To carry out this mission, the followillg roles are required: 

e To serve as an agent for the Federal and State Government to fulfill ~lialldated programs. 

a To provide optional co~lilnunity services as detertlii~led by the Couilty Board. 

To provide programs and services in the lllost cost-effective manner. 

a To e~~courage citizens awareness, participation, and involvement in county government. 

e l'o encourage cooperation among business, government, labor, and educatioll to solve corninon problems. 

a To utilize cornlllu~lity resources as a vel~iclc for good goveriimeilt. 
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WINNEBAGO COUNTY 

EXECUTIVE 
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County Executive L_1 
Emergency 
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Judges 
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Executive Assistant Court Commissioner 

Family Court Commissioner 
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Corporation Counsel 

Finance 
Human Resources 

Information Systems 
Facilities and Property Management 

I I 

LINE DEPARTMENTS 
Airport 

Child Support 
Human Services 

Public Health 
Highway 

Land and Water Conservation 

VIP Program coordinator 
Teen Court Program Coordinator 

Park View Health Center 
Parks 

Planning and Zoning 
UW-Extension 

Veterans Services 

CONSTITUTIONAL 
OFFICES I 

Clerk of Courts 
County Clerk 

Sheriff 
Treasurer 

District Attorney 
Register of Deeds 

Coroner 
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BUDGET AND FINANCIAL POLICIES 

ORGANIZATION OF BUDGET DOCUMENT: 
The Winnebago County Budget is organized to provide pertinent information regarding the County's administrative structure, programs, and related 
financial information. The County's financial accounting system is set up on a fund basis. The funds are described later. The budget document is 
divided into program areas (administration, public safety, transportation, human services, education, culture and recreation, planning and environment), 
debt service, capital projects and non divisional. 

THE BUDGET PREPARATION PROCESS: 
Preparation of the County budget document is delegated to the Finance Director by the County Executive. The budget process begins early in the year 
when the Finance Director reviews forms and procedures and recommends changes to the County Executive. Upon the Executives approval, budget 
forms and instructions are printed and distributed to department heads in June, 
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BUDGET POLICIES: 

REVENUES: 
Revenues are budgeted by source. These include (a) taxes, (b) intergovernmental, (c) licenses, fines and permits, (d) public services, (e) interfund and 
(f) other (which include interest income from investments). 

Taxes: 
The State of Wisconsin, with the Governor's approval has enacted property tax levy limits. These limits are described under the "Property Tax Rate 
Limits and Levy Limits" section of the budget book. The County relies heavily on property taxes as a revenue source (about 47.4% of the revenue 
budget). 

lnterqovernmental Revenues: 
These represent grants, aides, and state and federal funding for programs and services. This revenue source is also relied on heavily to fund County 
programs (about 31.9% of the revenue budget). 

Public Charqes: 
This source represents fees and charges made to users of certain government services. This revenue source makes up about 9.7% of our revenue 
budget. 

Licenses and Permits: 
This is a small revenue source comprising about .7% of the County revenue budget 

Interfund Revenues: 
This category includes charges from one County department to another. It comprises about 10.2% of total revenue 

Other Revenues: 
This category includes State Shared Revenues, interest income, and other revenue sources that do not fit into the other categories. Most of the 
revenue in this category is from State Shared Revenues and interest income. This revenue source makes up about 2.8% of the total revenue budget. 

The projection is that the breakdown of revenue sources by percent will remain the same 

EXPENDITURES: 
The County Board adopts the expense category totals of (1) Labor, (2) Travel, (3) Capital, and (4) Other operating expenses. The complete listing of 
each recommended line item is considered as substantiating detail used to arrive at the totals. Transfers can be made during the year between line 
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items but not between categories unless rules established by the County Board are followed. The budget adjustment process is described in more 
detail later. The four categories are described in more detail below: 

Labor: This category includes all costs of wages, per diem, and fringe benefits. Fringe benefits include health insurance, life insurance, dental 
insurance, long-term disability insurance, retirement, Social Security (FICA) and workers compensation insurance. 

Travel: This category includes all costs for travel and training of County employees and elected officials. This includes registration and tuition, 
automobile allowance, vehicle lease, airfare, meals, lodging, and other incidental travel expenses. Jury, witness, and other non-employee travel 
expenses are included elsewhere. 

This category includes all purchases of property, equipment and vehicles having a cost of $5,000 or more and a useful life exceeding one 
year. In proprietary funds, these assets are depreciated over their estimated useful lives. In governmental funds these assets are expensed in the year 
of purchase. In general, capital items are budgeted as part of the operating budget with the exception of major capital expenditures and capital 
projects. A separate document (Capital Improvements Program 5-Year Plan) is prepared as described later. 

Other: This category includes all other expenses not included above. It includes costs related to office supplies, operating expenses, repairs and 
maintenance, contractual services, rental expenses and fixed costs such as insurance and depreciation. 

CAPITAL IMPROVEMENTS PROGRAM (Five Year Plan): The County Executive submits a separate capital improvements program to 

the County Board each year. This document lists major capital projects over a five year period, describes recommendations as to funding the projects, 
recommends those projects that should be included in the current year bond issue and describes those projects in detail. It also provides detail as to 
the current outstanding indebtedness, briefly describes capital projects within the 5-year planning horizon, and includes graphs and tables outlining the 
County's current debt service, future debt service, and current and future debt service property tax mill rates. This document is presented to the County 
Board at its June workshop session and represents a planning tool for review of projects. The document is available for inspection in either the County 
Clerk's or Finance Director's offices. 

Projects within the capital improvements program are not approved as part of the annual operating budget but must be voted on individually, during the 
year after being reviewed by the County Board at a separate "presentation" session. The purpose of this separate approval process is to make sure 
projects are reviewed in more detail prior to approval. Once approved, they are included in the annual operating budget under the Capital Projects 
section and debt service is included in the Debt Service section. 

DEBT SERVICE: The County has followed a policy of not borrowing for periods of greater than 10 years. Our objective is to maintain level debt 

service payments each year while leaving room in later years to accommodate new debt. 
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THE BUDGET ADJUSTMENT PROCESS: State statutes and County Board Rules outline the procedures for obtaining budget adjustments 
after the budget has been adopted. They are briefly explained below: 

Transfers between budget categories within a department's budget require the approval of the County Executive, Committee of Jurisdiction, and 
Personnel & Finance Committee. 

A department requesting to increase their total approved department appropriations must obtain approval from the County Executive, Committee of 
Jurisdiction, Personnel & Finance Committee, and County Board (only if the transfer is for more than $3,000). These additional appropriations are 
typically requested from; (a) unanticipated revenues received, (b) the contingency fund, or (c) undesignated fund balance. 

BUDGETARY CONTROL: 
The County does maintain an encumbrance accounting system. Department operating results are reviewed on a monthly basis for potential budget 
revenue shortfalls or expense overruns. Projected problems are brought to the attention of the applicable department head and appropriate actions are 
taken to remedy the situation. Projected budget overruns are resolved through adjustments as soon as possible. The County has not experienced any 
significant budget overrun problems. 

FUNDS: 
Agency funds, the General Fixed Asset Account Group and the General Long-Term Debt Account Group are funds that do not require annual County 
appropriations. Therefore, these funds are not included in the budget document. All other County funds are included. The fund types and descriptions 
are described below: 

GENERAL FUND: Accounts for all financial resources except those required to be accounted for in another fund, 

SPECIAL REVENUE FUND: Account for the proceeds from special revenue sources that are legally restricted to expenditures for special purposes. 
Winnebago County has one special revenue fund: Human Services. 

DEBT SERVICE FUND: Account for the accumulation of resources for, and the payment of general long-term debt principal, interest and related costs. 

CAPITAL PROJECT FUND: Account for financial resources to be used for the acquisition or construction of major capital facilities (other than general 
capital outlays and construction related to the proprietary funds) which are financed primarily through general obligation debt. 

PROPRIETARY FUNDS - ENTERPRISE TYPE: Account for operations that are financed and operated in a manner similar to a private business 
enterprise - where intent of the County Board of Supervisors is that the costs of providing goods or services to the general public on a continuing basis 
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be financed or recovered primarily through user charges. Debt service on County debt issued to construct facilities relating to these operations is 
accounted for through the enterprise fund. County enterprise funds include: Park View Health Center, and the Airport Fund. 

PROPRIETARY FUNDS - INTERNAL SERVICE TYPE: Account for the financing of goods or services provided by one department or agency to other 
departments or agencies of the County, or to other governments, on a cost-reimbursement basis. County internal service funds include: Self 
Insurance, Highway Department, and General Services Funds. 

AGENCY FUNDS: Account for assets held by the County as an agent. Receipts and disbursements of these funds do not represent County activity; 
therefore budgets are not applicable to them. Winnebago County agency funds include: Litigant Deposits, Family Support Fund, Patient Funds -Park 
View Health Center, and Burial Trust Fund. 

BASIS OF BUDGETING: 
Basis of accounting refers to the point in time at which revenues and expenditures are recognized in the accounts and reported in the financial 
statements of the entity. Governmental units follow Governmental GAAP (Generally Accepted Accounting Principles) which are primarily established 
by the GASB (Governmental Accounting Standards Board). Winnebago County Budgets are prepared in accordance with these standards with the 
exception of capital outlay for proprietary funds as noted in #2 below: 

1) The General Fund, Special Revenue Fund, Debt Service Funds, Capital Project Funds, and Agency Funds follow the modified accrual basis of 
accounting. This means that expenses are recorded in the period incurred and revenues are recorded when measurable and available to meet 
current year obligations. Generally, any revenue that is earned in the current fiscal year and will be received within 60 days after the fiscal period 
ends would be recorded as current year revenue. The budgets for these funds are prepared using this same basis. 

A) Debt service funds budget principal and interest in the year paid, Interest is not budgeted nor reported on an accrual basis. 

B) Capital outlay is budgeted in the year expended. Depreciation is not an expenditure of a capital project fund. 

2) Proprietary funds include enterprise funds (such as Airport and Park View Health Center) and internal service funds (such as General Services, 
Self Insurance and Highway Department) follow the full accrual basis of accounting for financial reporting purposes. Under this basis of 
accounting, revenues are recognized and recorded when earned, regardless of when they are received. Expenditures are also recognized and 
recorded when incurred, regardless of when paid. Capital assets are expensed over their useful life through annual depreciation charges, not 
when purchased. Our budgetary basis is the same with the exception of capital outlay which is included as expenditure. 

A) Proprietary funds report depreciation on a GAAP basis. Depreciation is reversed out for the purpose of calculating the tax levy 
support where necessary in proprietary funds because it is a non-monetary expenditure. 

B) Capital outlay is shown as an operating expenditure for budgetary purposes even though not for GAAP financial reporting purposes. 
This is a budgetary requirement of the County Board. Capital outlay is included in the tax levy support calculation for proprietary 
funds that require tax levy support. 
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FUND RESERVES - PRACTICES: 
The County does not have a formal written policy regarding fund reserves. In general, we strive to meet the following objectives: 

1) The Special Revenue Fund only maintains sufficient fund balance to pay for carryovers and open invoices as of the end of the fiscal year. Tax 
levy dollars not needed to fund current year operations are not transferred to these funds but remain as part of general fund undesignated fund 
balance. 

2 )  The General Fund undesignated fund balance policy sets a goal equal to 1112"' of total expenditures of the government unit (excluding the Solid 
Waste Fund which is a legal separate entity and is self supporting). The General Fund Unreserved Fund Balance is projected to be around $17 
million at the end of 201 3 which puts it above our target. 
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INFORMATION ABOUT WINNEBAGO COUNTY 

PROFILE 

Located in East Central Wisconsin, bordered on the east by Lake Winnebago, Winnebago County anchors the southern half 
of the Fox River Valley -- one of the largest metropolitan areas in Wisconsin. The County is close to the urban centers of 
Chicago, Milwaukee, and Minneapolis-St. Paul, and is known for stability, progress, and growth. 

Winnebago County is also known as the County of "big lakes". Five large lakes make up the majority of water area, ranging 
in size from Lake Winnebago (137,708 acres) to Little Lake Butte des Morts (1,306 acres). The Fox and Wolf are important 
rivers that provided early transportation and were an early power source for development of local industries. Abundant water 
resources have assisted the County in being ranked in the top eight industrial counties in the State. 

These water resources also provide for excellent recreational activities. The lakes and rivers provide sailing and boating plus 
excellent fishing during both summer and winter. Ducks and geese provide local sport in the fall. 

The County also hosts the Annual Experimental Aircraft Association Fly-In every August with an attendance of over 800,000. 

The County's economy is most noted for the stable industrialized base that centers on the paper industry. Kimberly-Clark 
Corporation began its operations here and remains as one of the largest paper product companies in the world. Other major 
business sectors include specialized trucks, woodworking, metal work and machine manufacturing. 

Five major highways and Wittman Regional Airport make travel, shipping, and delivery to and from Winnebago County 
convenient and economical. 

The County has a population of about 167,000. The majority of people reside in five urban areas ranging in population from 
over 66,000 in Oshkosh, the County seat, to the Village of Winneconne with over 2,000 people. The County provides a 
variety of living options. One can live in a rural or urban setting or experience a river or lake setting. 

The residents work hard, play hard, and are well educated. The County boasts excellent private and public schools, a four- 
year university, a two-year university, and a technical college. 
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PROPERTY TAX RATE LIMITS AND LEVY LIMITS 
The property tax rate limits have been suspended by the state for a two year period 

OPERATING LEVY: It was limited to the 1992 (for taxes to be collected in 1993) operating mill rate. That limit was $4.71 
per thousand of equalized value. The rate limit was suspended for 2012 and 2013. Winnebago County's operating mill 
rate is roughly I-cent over the operating rate limit. If the state legislature does not extend or adjust the operating rate 
limit, the County will have to take actions to reduce the operating rate when the 2014 budget is prepared. 

DEBT SERVICE LEVY: Was limited to the 1992 (for taxes to be collected in 1993) debt services mill rate. That limit was 
31 cents per thousand of equalized value. Winnebago County's debt service levy has exceeded this limit through use of 
the allowable exception that such excess be approved by a 75% vote of the County Board. 

Both the operating and debt RATE limits go back into effect for budget year 2014 

SPECIAL PURPOSE LEVYS: No limitations were placed on these rates. For Winnebago County this includes the levies 
for libraries, public health and culvert and bridge aid. 

LEGISLATIVE HISTORY: 

During the 1993 State Legislative session, the legislature with the Governor's approval enacted the following: 

1) Separated the total tax levy and rate of each county into three components: (a) the debt levy and debt levy rate, 
which is comprised of amounts for debt service on state trust fund loans, general obligation bonds, and long-term 
promissory notes; and (b) the operating levy and operating levy rate which is comprised taxes levied for general 
operations, and (c) special purpose levy which is comprised of taxes levied for services that are not apportionable 
to all municipalities within a county. 

2) Limited the operating levy rate to that rate imposed in December 1992 for taxes collected in 1993. 

3) Prohibited debt, as described above, from being used to fund operating expenses, except for short-term promissory 
notes issued in anticipation of operating revenues and debt used to comply with court orders and judgements, to 
fund clean water fund projects, or to fund certain types of liability insurance and risk management services. 
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) Required debt, which would be repaid through the county's debt levy as described above, to meet one of the 
following conditions prior to its issuance: (a) the debt must be approved through referendum if it would cause the 
county's debt levy rate to exceed the 1992 debt levy rage; (b) the debt would not cause the county's levy rate to 
exceed the 1992 rate, based upon the "reasonable expectation" of the county board; (c) the debt is authorized prior 
to the effective date of the bill; (d) the debt would be used to abolish grade crossings or for regional projects; (e) 
the debt would be used to refund existing debt; (f) the debt is authorized by a 75% vote of the county board. 

5) Specified that a referendum to exceed the limit would be based on either the absolute amount of the levy or the 
levy rate. 

6) Provided for adjustments to the operating levy when services are transferred between the county and other local 
governments. 

7) Required reductions in the shared revenue and transportation aid payments of counties that exceed the operating 
levy rate, equal to the amount of the excess levy. 

As stated above, these rate limits have been suspended for budget years 2012 and 2013 

PROPERTY TAX LEVY LIMIT 2007 
LEGISLATIVE HISTORY: 

During the 2007 State Legislative session, the legislature with the Governor's approval enacted the following: 

Section 66.0602 Local Levy Limits: 

1. Except as provided in subs. (3), (4), and (5), no political subdivision may increase its levy in any year by a percentage 
that exceeds the political subdivision's valuation factor. The valuation factor is a percentage equal to the greater of 
either 3.0 percent or the percentage change in the political subdivision's January 1 equalized value due to new 
construction fewer improvements removed between the previous year and the current year. 
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2. In subsequent years, the State changed the allowable increase eliminating the minimum of 3% to only the increase 
due to net new construction. For the 2012 budget the State further restricted the levy by using the prior year actual 
levy as the base rather than the prior year levy limit. 

3. Debt service continues to be exempt from the levy limit freeze for all debt issued prior to July 1, 2005. Debt issued 
after July 1, 2005 will also be exempt if certain conditions are met. One of those is that the governing body can 
approve the bond issue by a % vote. Winnebago County has used this provision to exceed rate limits in the past and 
will likely continue to do so. 

4. Penalties will be imposed upon any governing body that exceeds these levy limits. 

The Finance Director has reviewed the limits and believes that this budget is in compliance with the tax levy 
limits. 
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SIGNIFICANT INFORMATION - 2013 BUDGET 

Below are some major items to note about the 2013 budget: 

1. Fund reserves are being applied to reduce the tax levy as follows: 

Explanations for fund reserves: 

Debt Service Fund Reserves - these are monies that accumulate in the debt service fund primarily from investment earnings on General 
Obligation Note proceeds that are invested during project completion. If these funds are not needed for the project, they must be transferred to 
the debt service fund and applied to debt service costs. 

$ 200,000 

$ 217,000 

$ 1.000,000 

$ 21.412 

$ 1,438,412 

$ 73,400 

- 

- 

- 

- 

Public Health Fund Reserves - the County Public Health Department maintained a public health fund balance separate from the General 
Fund because Public Health is a special apportionment that is not apportioned to the entire County. These funds need to be returned to the 

Debt Sewice fund resewes applied to reduce the debt sewice levy. 

Return a portion of accumulated surplus from Public Health Department to municipalities that 
were part of the PublicHealthfunction priorto the merger of the Cities of Oshkosh and 
Neenah Health Departments into the Winnebago County Health Department. 

The 2013 budget includes the acquisition of land adjacent to the airportwith a cost of $1 
million to Winnebago County. These funds will betaken from the General fund balance and 
17ot put on the 2013 levy. 

Airport fund balance used to reduce the levy forthe Airport. 

Total reserves applied 

Additional operating grant to be provided to the Industrial Development Board to help to attract 
and or retain jobs through the capitated funds. 
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Significant Information - Continued 

participating municipalities excluding the Cities of Neenah and Oshkosh because they were not part of the Public Health function when the 
surpluses were generated. If the merger takes place, the new Public Health Department will start to build its own fund balance. 

Airport - The County Executive has included $1.0 million in the Airport capital outlay account for the purpose of purchasing land adjacent to the 
airport for future development. Funds to pay for this purchase will come from the General fund balance and will NOT be part of the 201 3 levy. 

Additional Airport fund balance of $21,412 is being applied to the Airport 2013 budget to reduce the tax levy 

1. Total equalized value (as reduced by Tax Incremental Districts (TID)) in the County decreased 2.49% from 2012. This consists of a 3.14% 
market valuation declfne and .65% growth in new or improved property. 

2. Total County wages are up $724,320, or 1.44%. Total fringes are down $669,394, or 2.97%. There are two factors that have caused 
fringes to go down. Wisconsin Act 10 required employees to pay the employee share of Wisconsin Retirement. However, if there were 
existing labor contracts prior to the passage of Act 10, then the change did not apply to them until contracts expired. Our contract with the 
Park View Nursing Home employees expires at the end of 2012. Those union employees must now pay the employee share of Wisconsin 
Retirement. In addition to this, we have a new health insurance contract in place that significantly reduces employee health insurance. 
This makes up for most of the rest of the decrease. 

3. The Public Health merger completed during 2012 has shifted costs from the Neenah and Oshkosh City budgets and are now assessed 
through the County budget to Neenah and Oshkosh residents. Residents within the prior health department service area will experience a 
decrease in levy from a partial rebate of surplus's that existed prior to the merger. 

4. Tax Levy Freeze - Our tax levy has been frozen and could only increase by growth of net new construction or .65%, or 440,000, and by an 
additional $646,268 as a result of the transfer of Public Health services from the Cities of Oshkosh and Neenah to Winnebago County. This 
budget proposal meets the state levy limit requirement. 

5. Levy Rate Freeze - The State has given counties a temporary reprieve from the tax rate limits that were instituted in 1992. However, after 
the two year reprieve, the freeze goes back into place and we will still be limited to the rate limit that was established with the 1992 budget. 
This budget has been prepared to keep us close to that rate limit even though we have a two year reprieve from it. 

6. Fringe Benefits - You will notice that in 2013 we have the breakdown of the components of fringe benefits. This is something new that we are 
doing since we went live with our new accounting software. It was not possible to go back and restate the history for prior years actual or 
budget. It was not accounted for in detail in the general ledger and it was not possible to go back and restate the numbers. This detail will build 
each year going forward. 
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Winnebago County, Wisconsin 
Fringe Benefits - Components 

2012 to 2013 
Budget - 

2007 Actual 2008 Actual 2009 Actual 2010 Actual 2011 Actual 2012 Budget 2013 Budget Change 

Dental $51 1,484 $480,485 $449,340 $475,612 $556,175 $606,685 $689,294 $82.609 

Life 

Long Term Disability 

Health - employer share 9,855,927 10,784,440 12,308,164 12,098,538 41,824,356 12,875,447 12,059,408 (81 6,039) 

Wisconsin retirement - employer 
share 2,708.086 2,832,663 2,845,302 3,026,137 3,234,802 3,180,018 3,841,615 661,597 

Wisconsin retirement - employee 
share - paid by employer 2,589,341 2,689,882 2,740,230 2,886,848 2,348,976 1,097,935 501,595 (596,340) 

Unemployment Compensation 11 6.700 116,700 

Workers Comp 1,273,433 997,381 1,043,104 1,064,878 186,804 790,000 733,598 (56,4021 

Total Fringe Benefits $20,533,879 $21,514,579 $23,135,386 $23,534.453 $22,021,562 $22,536,677 $21,867,223 ($669,454) 

Health - employee share (only avail 
for 2008 budget forward) 1,584,681 1,584,681 1,814,781 1,537,166 1,755,743 1,567,723 

Wisconsin Retirement - employee 
share paid by employees 478,029 1,883,000 2,506,716 
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2013 ADOPTED BUDGET 
SUMMARY OF COUNTY BOARD ACTIONS 

I Levy per Executive Budget Book 

COUNTY BOARD ACTIONS: 

Facilities & Property Mgmt. Capital Increase Hearing Loop 

FUND 
BALANCE 
APPLIED REVENUES 

County Board Capital Increase amount for VotingIMicrophone System 29,500 0 (29,500) 67,397,378 

LEVY - EXPENDITURES DEPARTMENT NAME 

IUW-~xtension Contractual Services Increase to add one part-time Horticulturist 30,700 0 (30.700) 67,397,378 1 
UW-Extension Program Fees Increase to add one part-time Horticulturist 0 4,000 (4,000) 67,397,376 

LINE ITEM 

Miscellaneous & Unclassified Insurance Expense Increase to cover Tri-County Ice Arena 2,500 0 (2,500) 67,397,378 1 

DETAIL 

Airport Capital Decrease to remove Back-Up Cooling System (90,000) 0 0 67,307,378 

Boat Launch Correction Correction to Executive Budget (19,319) 0 

Totals (36,619) 4,000 (76,700) 67,288,059 

NOTE: The County Board elected to apply fund balance to the expenditure increases rather than increasing the tax levy .  
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WINNEBAGO COUNTY 
2013 BUDGET SUMMARY 

DIVISION: 

Administration 

Public Safety 

Transportation 

Health & Human Services 

Education, Culture. & Recreation 

Planning & Environment 

Divisional Total 

OTHER: 

Board of Supervisors 

Scholarship Program 

Unclassified 

Debt Service 

Other Total 

Grand Total 

Revenue Expense Adjustments Levy 
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2013 APPROPRIATIONS FOR WINNEBAGO COUNTY 

REVENUES EXPENDITURES 
2011 2012 2012 2012 2013 2011 2012 2012 2012 2013 

Department Actual Estimated Budget Revised Budget Actual Estimated Budget Revised Budget 

ADMINISTRATION 
County Executive 7.200 7,300 7,300 10,300 7,500 223,144 220.795 218,430 221,430 219,219 

Corporation Counsel 17,501 14,000 18,200 18.200 21,500 483,907 473,882 471.113 471.113 471,425 

County Clerk 46.577 45,025 46.750 46,750 45,025 224.967 239.393 214,505 214.505 226,018 

Dog License 2.442 10.000 11.300 11.300 10,000 2.442 10,000 11,300 11,300 10.000 

Elections 32.800 50,000 50.000 50,000 30,000 144,712 256,480 182.930 300,370 122,750 

Treasurer 1,409,565 1,138,500 1,025,550 1,025,550 1,036.500 412,162 409,571 409.018 409,018 412,550 

Human Resources and Payroll 25,284 26,220 26,100 26.100 28,100 701.683 748.231 718.392 747.489 731,886 

Workers Compensation Fund 223.946 854.919 830.000 830,000 1,055,644 726.172 854.919 1,031,329 830.000 1,043,621 

Self Funded Health Insurance 5,918,311 5,792.539 6,050,539 6,050,539 22.000 5,206,072 6,010,ooo 6,011.000 8,050,539 2,675,000 

Self Funded Dental Insurance 839.589 688,000 618.965 618.965 692.500 671.016 688.000 688,000 618,965 692,500 

Finance 40,500 45,500 45,500 45,500 45,500 746,999 754.983 803.876 814,279 764.025 

General Seivices 510,549 504,380 529,700 529.700 501,700 522,011 519,773 529,119 529.700 519,015 

Prop & Liab Insurance Fund 978,301 972.948 972,948 972,948 966.364 792,027 905,267 972,304 972,948 086,384 

Information Systems 33,464 32,000 32,000 32,000 70.199 1,543,248 1,669,166 1,664,612 7,665,562 1,688,454 

Technology Replacement 645.930 199.198 199,198 210,507 172,066 

Facilities & Property Management 74,530 75.200 74,000 74,000 73,500 4,596,472 4,787,829 4,881,007 4,871.007 4,817,725 

9,960,559 10,256,531 10,338,862 10,341,852 4,604,032 17,642,964 18,747,487 19,006,333 16,938,732 15,532,616 

PUBLIC SAFETY 

Di~ttict Attorney 188.337 230.660 189,145 189.145 220.460 1.257.764 1,284.701 1,178,770 1.176.770 1.180.776 

Clerk of Courts & Courts 1,993,925 2.032.947 2,032,246 2,033,147 2.085.213 4,177,956 4.1 16,033 4,064,405 4,065,306 4.081.851 

Sheriff 2,601,896 2,736,120 2,669,382 2,680,302 2,548,508 20,011,927 20,669,121 20.285.494 20,321,135 20,633,323 

Jail lmpiovements 174,141 181,800 181,800 181,800 177,800 158,510 181,800 181,800 181,800 177.800 

Coroner 127,154 135,350 135.300 135,300 146,350 365.453 379.420 357,229 358,311 373,397 

Emergency Management 189.390 135,084 135,084 135,084 135,084 326,507 326,914 325.896 325.896 322.782 

5,474,643 5,451,961 5,342,957 5,354,778 5,313,415 26,298,117 26,957,989 26,391,594 26,429,216 26,769,923 

TRANSPORTATION 

Airport 2,004,160 1,775,350 1,482,500 1,482,500 1,678,200 2,804,643 2.536.137 3,215,115 3,240,115 4,256,074 

Airport Debt 192,250 177.145 183,000 193,000 152,000 

Highway Department 11,166.712 11,626,236 11.730.862 11,730,862 13,766,278 11,704,862 12,119,442 13.21 1,548 11,730,862 14,289,567 

County Road Maintenance 2.843.984 2,991,118 2,725,918 2,875,918 2,230,113 3,124,242 3,266,536 3,079,717 3,266,536 2,892,500 

Underground Storage Tanks 1,000 3,000 3.000 1.000 

16,014,856 16,392,704 15,939,280 16,089,280 17,674,591 17,625,997 16,100,260 19,702,380 18,433,513 21,591,141 

HEALTH & HUMAN SERVICES 
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Tax Levy 
47.3% 

Revenues By Division 

Administration 
3.2% 

Transportation 
12.4% 

EdICulVRec 
0.4% 

I 
PlanninglEnvimn 

1.6% 

Public Safe . 
3.7% 

Non Divisional Human Services 
2.7% 28.6% 

Admlnlstrstlon 
Tnnsport8tlon 
EdlCulURec 
PlannlnglEnvlron 
Human Servlces 
Non Divleional 
Public Safety 
T ~ x  Levy 

Fund Adjustments * 
& Reserves Applied 

Change 
(5,735) 
1,736 

Percent 
(55.47) 

Fund adjustments represent non levy items such as depreciation and restricted funds. 
Rese~eS applied represent fund balances (savings) being used to reduce the tax levy. 
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Human Services 
45.6% 

Expenditures By Division 

EdICulVRec 
1.7% Non Divisional 

7.8% 

Transportation 
14.5% 

PlanninglEnvimn Administration 
2.0% 10.4% 

2012 2013 Change Percent 
Admlnlstratlon 19,006 15,532 (3,474) (18.28) 
PIannlnglEnvlron 2,957 3,046 89 3.01 
Human 5 e ~ l c e s  71,794 
EdlCulURec 2,519 2,527 8 0.32 
Non Dlvlslonal * 12,746 11,601 (1,147) (9.00) 
TranaportsUon 19,747 21,591 1,844 9.34 
Publlc Safely 26,391 26,770 379 1.44 

Human Sewices 2013 
Exp breakdown (Thousands) 

Public health $ 3,387 
Child support 1,292 
Veterans 373 
Human Services 42,041 
Park View 20,973 

Total 

' Note: Non Divisional includes County Board, Scholarship Program, Library 
pass Ulrough levy, Operating Grants and Debt Sewice 
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Tax Levy 
47 3% - 

L 

Intergovernmental 
L 

31 5% 

Licenses & Permi$ 
0.796 Other (Nde) lntelfund PUblicCharQes 

2.8% 8.1% 9.7% 

lntergov Revenue lThousandsl 
Basic County allocation 6,600 
Youth aids 
Childrens Wavier revenue 
Community options 
Income maintenance 
ADRC 
Other Human services 
Medicaid 
State Shared revenue 
Transportation aids 
Hwy maint state 
Hwy maint municipal 
Other general 

Total 

X of Total 
Excluding 

2012 2013 Change Percent ~nterfund 
lnteroovernmental 48.094 44.739 13.3551 (6.981 34.2% ~~~..~"- ~ - ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~  ~.~ ~ . ~~ ~. 
Tax Levy 67.745 67,288 (4573 io.67j 51.5% 
Public Charges 13.950 13,763 (187) (1.34) 10.5% 
lnterfund 15,390 11,462 (3.928) (25.52) 
Other (Note) 4,383 3,968 (415) (9.47) 3.0% 
Licenses EL Permits 989 999 10 1.01 0.8% 

150,551 142,219 (8.332) (5.53) 100.0% 
Fund Adjustments 

& Reserves Applied 4,611 6,914 2,303 49.95 

Fund adjustments represent non levy items such as depreciation and restricted funds 
Reserves applied represent fund balances (savings) being used to reduce the tax levy. 

NOTE: "Other" category consists of other taxes, interest on investments, and other miscellaneous 
revenues such as rental, nonoperating grants, and sale of property and equipment. 
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Operating Expenses 
48.4% 

14.7% 
Travel 

, 0.5% 

Wages 

4 
34.2% 

Wages 
Fringes 
Travel 

201 2 2013 Change Percent 
50.349 51.074 725 1.44 

Capltal 2,530 3,257 727 28.74 
Opentlng Expenses 79,017 72,177 (6,840) (8.66) 
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Transportation 
1.0% A 

Levy By Division 

Non Divisional , 
16.6% 

L Administration 
11.7% 

- numan Services 
37.0% 

Administration 
2012 2013 Change Percent 
7,975 7.864 (111) (1.39) 

PlanninglEnviron 789 784 (5) (0.63j 
Human Services 24,578 24,900 322 1.31 
EdlCultl Rec 1,750 1,734 (16) (0.91) 
Non Divisional 12,297 11,141 (1,156) (9.40) 
Transportation 592 682 90 15.20 
Public Safety 19,764 20,183 41 9 2.12 

2013 
Human Services Levy (Thousands) 

Public Health 1.273 
Child Support (62) 
Veterans 359 
Human Services 17.799 
Park View 3.722 
Park View Debt 3,380 
Non-Divisional Allocation (1.571) 

Total 

2013 
Non Divisional Levy (Thousands) 

Debt Service 
Libraly 
Board 
Misc 

Total 

Note: Levy by division reflects the allocation of indirect revenues from the 
"Non-Divisional" category to each division. 
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FINANCIAL COMPARISON - TOTAL 

Wages 

Fringe Benefits 

Capital Outlay 

Travel & Meetings 

Other operating expenses 

Total Expenditures 

Revenues 

Non operating revenues 

Levy before adjustments 

Fund adjustments 

Fund reserves applied (Note 2) 

Levy 

Equalized value (TID Out) 

Tax Rate (Note 1) 

201 2 2013 Increase1 
Budget Budget (Decrease) 

$ 50,349.293 $ 51,073,613 $ 724,320 

22,536,677 21,867,283 (669,394) 

2,529,612 3,257,348 727,736 

729.216 758,005 28,789 

79,017,367 72,176,976 (6.840.391L 

155,162,165 149,133,225 (6,028,940) 

78,423,571 72,214,176 (6,209,395) 

4,382,691 2,717,164 (1,665,527) 

72,355.903 74,201,885 1,845,982 

(3,810,874) (5,297,394) (1,486,520) 

(800,000) (1,616,431) (816,431r 

67,745,029 67,288,060 (456.969) 

11,452,051,900 11,167,428,200 (284,623,700) 

$5.92 $6.03 $ O . L  

Percent 
Increase1 
-Decrease 

.. . . . . . . . .. . . . . 
tax rate ooes no! eq.a lne s-m of me #no.$ o,a rales oeca-se tne rales are ca lc~  alea oaseo on 0 fferenl lola Propen, ral-al ons Some i n ~ n  c pa.#Ies 00 no1 nage lne 

. orazy lax or PA  c rtea in lax so lnosc ra!es are caiculatca M ~no-1 !he no!~-cnalgeaoe m-n c pa mles Tnz auobe late s a oenaea rate an0 on., represenls all esl mate I in he 2013 tax mill rate is 11-cents higher than the 2012 rate based on equalized property values. The tax rate for operating expenses is $4.72 per thousand dollars of equalized value 

Taxes are actually allocated to individuai properties based on assessed valuation. The County experienced real growih in property value (from new construction) of about .65%. Existing 
property values declined by an average of 3.14%. 

lit is not possible to determine the impact on individual property owners because of differences in assessment among municipalities in Winnebago County 

Note 2: These are special purpose funds that must be applied to their designated purpose. An example is debt service funds. These funds must be applied to debt service if not used for 
capital projects. General Fund reseves of $1 million are being applied to the purchase of land adjacent to Wittman Regional Airport. 
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FINANCIAL COMPARISON - OPERATING 

Wages 

Fringe Benefits 

Travel & Meetings 

Capital Outlay 

Other operating expenses 

Total Expenditures 

Revenues 

Non operating revenues 

Levy before adjustments 

Fund adjustments 

Fund reserves applied 

Levy 

Equalized value (TID Out) 

Tax Rate 

2012 
Budget 

2013 
Budget 

lncreasel 
(Decrease) 

Percent 
lncreasel 
-Decrease 
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FINANCIAL COMPARISON - DEBT SERVICE 

Wages 

Fringe Benefits 

Capital Outlay 

Travel & Meetings 

Other operating expenses 

Total Expenditures 

Revenues 

Non operating revenues 

Levy before adjustments 

Fund adjustments 

Fund reserves applied 

Levy 

Equalized value (TID Out) 

Tax Rate 

2012 2013 Increase1 
Budget Budget (Decrease) 

Percent 
Increase1 
-Decrease 
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FINANCIAL COMPARISON - LIBRARY TAX 

Wages 

Fringe Benefits 

Capital Outlay 

2012 2013 Increase1 
Budget Budget (Decrease) 

$ - $ - $ 

Travel & Meetings 

Other operating expenses 2,109,605 2,026,246 (83.359) 

Total Expenditures 2,109,605 2,026,246 (83,359) 

Revenues 

Percent 
Increase1 
-Decrease 

Non operating revenues 0000% 

Levy before adjustments 2,109,605 2,026,246 (83,359) -3.951% 

Fund adjustments 0000% 

Fund reserves applied 0000% 

Levy 2,109,605 2,026,246 (83,359) -3.951% 

Equalized value (TID Out) Note 1 4,987,917,200 4,883,744,500 (104,172,700) -2.089% 

Tax Rate $0.42 $0.41 ($0.01) -2.381% 

The Library Tax is not apportioned to all Municipalities in the County 

Note 1: Total valuation includes only those municipalities that pay the County Library Tax. 
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FINANCIAL COMPARISON - SPECIAL PURPOSE TAXES 

Wages 

Fringe Benefits 

Percent 
2012 2013 Increase1 Increase1 

Budget Budget (Decrease) -Decrease 

Capital Outlay 0000% 

Travel & Meetings 55,850 58,725 2,875 5.148% 

Other operating expenses 403,282 528,356 125,074 31.014% 

Total Expenditures 3,352,941 3,589,460 236,519 7.054% 

Revenues 1,574,918 1,893,413 318,495 20.223% 

Non operating revenues 890,081 5,000 (885,081) -99.438% 

Levy before adjustments 887,942 1,691,047 803,105 90.446% 

Fund adjustments 0.000% 

Fund reserves applied (200,000) (217,000) (17,000) 0000% 

Levy 687,942 1,474,047 786,105 114.269% 

Equalized value (TID Out) Note 1 5,325,985,200 10,334,401,300 5,008,416,100 94.037% 

Tax Rate $0.13 $0.14 $0.01 7.692% 

Special Levies consist of Public Health and Tax Lister. 

Note 1: Total valuation includes only those municipalities that pay for Public Health and Tax Lister services. 
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WINNEBAGO COUNTY, WISCONSIN 
INFORMATION ON COUNTY TAX RATES 

Year 

2003 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

201 1 

2012 

2013 

Equalized 
Value (000) 
(TID Out) 

Valuation 
Base for 

Library Tax 

3,386,423 

3,674,495 

3,910,310 

4,257,226 

4,540,001 

4,753,310 

4,949,802 

5,028,221 

4,935,888 

4,987,917 

4,883,745 

Valutation 
Base for 

Special Levy 

3,632.476 

3,933,509 

4,186,051 

4,548,784 

4,854,599 

5,082,006 

5,285,789 

5,366,235 

5,272,437 

5,325,985 

10,334,401 

TAX LEVY TAX RATE 
Debt Special Equalized Debt Special 

Total Operating Service Library Levy Rate Operating Service Library * Levy * 

48,481,232 36,542,542 9,254,273 1,764,874 919,543 5.78 4.35 1.10 0.52 0.25 

50,371,973 38,248,523 9,317,423 1,826,609 979,418 5.62 4.27 1.04 0.50 0.25 

54,399,902 42,060,593 9,599,815 1,900,886 838,608 5.68 4.39 1.00 0.49 0.20 

56,551,363 43,438,735 10,223,316 1,900,886 988,426 5.59 4.29 1.01 0.45 0.22 

60,721.880 45,365,161 12,340,037 2,017,914 998,768 5.64 4.21 1.15 0.44 0.21 

63,878,273 48,043.727 12,745,445 2,085,123 1,003,978 5.72 4.30 1.14 0.44 0.20 

66,012,889 50,569,507 12,381,000 2,029,530 1,032,852 5.72 4.38 1.07 0.41 0.20 

67,790,623 52,570,377 12,069,000 2,056,999 1,094,247 5.84 4.53 1.04 0.41 0.20 

68,590,592 53,105.518 12,263,000 2,098,680 1,123,394 6.00 4.64 1.07 0.43 0.21 

67,745,029 53,341,482 11,606,000 2,109,605 687,942 5.92 4.66 101  0.42 0.13 

67,288,060 52,674,767 11,113,000 2,026,246 1,474,047 6.03 4.72 1 .OO 0.41 0.14 

* Tax rate calculation for Library tax rate and Special Levy tax rates are based on total 

equalized value of those rnunicipalites which pay for these services. 

NOTE: Graphics for the above data are shown on the following pages, 
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Per $1,000 
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5.90 - 

5.80 - 

5.70 - 

5.60 - 

5.50 - 

5.40 - 

5.30 7 
m, I , m 

2003 2004 2005 2006 2007 2008 2009 2010 201 1 2012 2013 . 

Page 42



Recap of Operating Levy 

Per $1,000 

4.80 . 
The Operating Tax Rate 

limit is $4.71. (Note) 

4.70 . 

4.60 . 

4.50 . 

4.40 - -  

4.30 -- 

4.20 -- 

4.10 -- 

4.00 -- 

3.90 r' 4 
2003 2004 2005 2006 2007 2008 2009 2010 201 1 2012 2013 . 

Note: The County is not subject to tax rate limits for 2012 and 2013 per the state biennial budget. The date is shown for information only. 
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Per $1,000 
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Per $1,000 
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Recap of Special Levy 

Per $1,000 

0.30 

NOTE: Special Levy consists of Tax 
Lister and Public Health 

2003 2004 2005 2006 2007 2008 2009 ~ J I U  201 1 2012 201 3 

-. 
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WINNEBAGO COUNTY, WISCONSIN 
APPORTIONMENTOFTAXESAND SPECIALCHARGES-2013 

(See Note Bclow) 

Total 
~qua l l zed  state scale charitable ~ o t a l  C ~ ~ n l y  Brlage 8 AII Other Total Net counly County Taxer 

Valve Forestry spcclal 8 penal State Public Library Culven  ax County County county special B Speclal s ax 
(TID out) T B X  charges Charges Charges ~ e a l t h  T ~ X  A I ~  ~ l s t e r  Taxea T B X ~ ~  ~ s x e ~  charges charger Appolllonrnent 

TOWOB 1 I I 
Algoma 670,987,700 96,90011 

Black Wolf 269,482,200 45,73278 

Clayton 434,340,500 73.710 24 

Menasha 1,370,537,800 232,58863 

Neenah 373.325.400 63,35561 

Nekimi 127.526.900 21,54210 

Nepeuskun 55,012,000 9,33587 

Omro 179,002,700 30,513.62 

Neenah 1,679,945,800 312.354.80/ - (4.74586) 14,7458611 242.14566 - 9,595,76273 9.837.908.39 1 3,833,16253 - 9,837.90839 10,145.51733 

(1.61304) (1.61304) 

(76129) (78129) 

(1.22701) (1.22701) 

(3.871 78) (3.871 78) 

(1.05465) (1.05465) 

Wincheilei 133.324.500 22,82598 

w4nseconne 292.046.000 49,56200 

WallRiver 169.351.200 28,73994 

Total TowllL 4.883.744.500 828801.37 

Villages 

Wlnneconne 167,686,500 30,957 98 

ClllC8 

Appleton 70.077.300 13,61622 

Omm 157.175.100 29,23144 / - (444 02) (444 02)l 18,10686 4.74992 897.77597 918,632751 918,18873 918,63275 947,42017 

(360 261 (360 26) 

(15541) (15541) 

(50794) (507.94) 

58.51379 236,90051 5,15015 17.25557 3.261.451.94 3,579,27138 

27,61577 111,80708 2,43085 8,14390 1.539.268.26 1,609,26566 

44.50999 180.20613 3.91763 13.12601 2,400,93027 2.722.690.02 

140.44879 568.63055 12.361 86 41.41842 7,828,43924 8,591,29888 

38,25733 154,89121 3,38729 11.28210 2.132.415.20 2,340,21313 

(37664) (376.64) 

(82503) (82503) 

(47842) (478.42) 

- (13.79659) (13.796591 

(47372) (473721 

(19797) (19797) 

Tots1 alltaxing 
Dlstrkfs 11,167,420,200 1.990.531.79 - 67.288.060.02 69,247.04377 

3,517,65832 . 3,679,27136 3,674,55043 

1,668,50437 1,689,26566 1.734.237.15 

2,721,46301 - 2,722,60002 2,795,17325 

8.587.42708 - 8.591.29886 8,820.015.71 

2,339,15848 - 2.340.213.13 2,402.514 09 

13,06860 52,91040 1,150 26 3.853 93 728.427 00 799,41019 

5,63747 22,82426 49619 1.68249 314.22587 344.84609 

18,42567 74,59942 1,62177 5.43374 1,027,02364 1.127.10424 

o n k o r n  3.445,8~9.400 638,53646 (9.734 54) (9.734 54) 498.68119 - 19.682.51192 20,179.193.11 20.169.45857 - 20,179.193.11 20,807,99503 

NOTE: This schedule IS a complete appontonmenl of all County Taxer. Sisle Taxer and Special Charges and County Special Charges 

799.049 93 799,410.19 820,69203 

344.69087 344,84608 354.02654 

1,126,59630 - 1.127.104.24 1.157.10992 

13.662 72 55.315 80 1.202 55 4.029 14 761.54259 835.76280 

29,92804 121,16871 2,63417 8,82579 1.668.15151 7,830,70822 

17,35463 70,263.14 1,52750 5,11790 967.32522 1.061.588.39 

500.472 25 2,026,24800 44.050.00 147,58950 27,895,69359 30.614.051.44 

17,18404 5,06758 957.81654 980,06816 

400.27788 400,27788 

835.376 16 835.752 80 858.002 14 

1,829,86319 . 1.830.708.22 1.879.445 19 

1,061,10997 - 1,061,58839 1,089,84991 

30,600,254 85 - 30.614.051.44 31,429.05622 

979,59444 980,06816 1.010.55242 

400.07991 400277.88 413.898 13 

35,676,66269 - 35,693,940 42 38.807.435 13 Total Cltles 6,115,991,200 1130.772 44 
I 

- (17.27773) (17.27773) 754.93371 4,74992 34,934,25679 35,693,911042 
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WINNEBAGO COUNTY, WISCONSIN 
COMPARISON OF APPORTIONMENT 

(See Note Below) 

Towns 
Algoma 
Black Wolf 
Clayton 
Menasha 
Neenah 
Nekimi 
Nepeuskun 
Omro 
Oshkosh 
Poygan 
Rushford 
Utica 
Viniand 
Winchester 
Winneconne 
Wolf River 

Total Towns 

Villages 
Winneconne 

Cities 
Appleton 
Menasha 
Neenah 
Omro 
Oshkosh 

Total Cities 

Total all taxing 
Districts 

Tax Apportionment increasel(Decrease) Equalized Value (TID Out) Increasel(Decrease) 
2013 2012 Amount Percent 2013 2012 Amount Percent 

3,674,558.43 3,665,207.98 9,350.45 0.26 570,987,700 573,121.900 (2,134,200) (0.37) 
1,734,237.15 1,689,149.93 45,087.22 2.67 269,482,200 264,129,300 5,352,900 2.03 
2,795.173.25 2,802,545.90 (7,372.65) (0.26) 434,340,500 438,229.000 (3,888,500) (0.89) 
8,820,015.71 9,187,19275 (367,177.04) (4.00) 1,370,537,600 1,436,584,600 (66,047,000) (4.60) 
2,402.514.09 2,399,434.48 3,079.61 0.13 373,325,400 375,195,200 (1,869,800) (0.50) 

820,692.03 814,862.72 5,829.31 0.72 127,526,900 127,418,600 108.300 0.08 
354.026.54 346,322.38 7,704.16 2.22 55,012,000 54,153,800 858,200 1.58 

1,157,109.92 1,141,631 8 9  15,478.03 1.36 179,802,700 178,514,900 1,287.800 0.72 
1,967,258.10 1,994,703.16 (27,445.06) (1.38) 305,691,200 311,908,100 (6,216,900) (1.99) 

952,589.63 941,519.56 11,070.07 1.16 148,022,400 147,223,700 798,700 0.54 
680,150.95 675,431.54 4,719.41 0.70 105,688,300 105,616,000 72,300 0.07 
801,535.64 813,173.76 (11,638.12) (1.43) 124,550,200 127,154,500 (2,604,300) (2.05) 

1,441,897.54 1,502,970.10 (61,072.56) (4.06) 224,055,700 235,016,700 (10,961,000) (4.66) 
858,002.14 831,221 5 5  26,780.59 3.22 133,324,500 129,976,600 3,347,900 2.58 

1,879,445.19 1,926,940.65 (47,495.46) (2.46) 292,046,000 301,312,200 (9,266,200) (3.08) 
1,089,849.91 1,166,235.39 (76,385.48) (6.55) 169,351,200 182,362,100 (13,010,900) (7.13) 

31,429,056.22 31,898,543.74 (469,487.52) (1.47) 4,883,744,500 4,987,917,200 (104,172,700) (2.09) 

NOTE: This schedule reflects apportionment of all County Taxes, State Taxes and Special Charges, and County Special Charges 
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2013 Budget Information on a Fund Accounting Basis 

The following pages show fund balance projections along with summaries of revenues and expenditures summarized on a fund basis. Revenues 
are also displayed by major revenue source and by fund. 

FUND PROJECTIONS: 

General fund balance is maintained at a level as defined in the Executive Budget message. Our policy is an informal one. The government has 
not adopted a formal resolution requiring maintenance of general fund balance at a specific level in order to maintain flexibility. 

It is our practice to maintain minimal fund reserves in other governmental type funds. 

REVENUE SOURCES: 

Property taxes and intergovernmental revenues continue to be the primary funding sources for County government. Intergovernmental revenues 
consist of state and federal grants that support various programs, many of them mandated (required) by those other governmental units. We have 
seen a trend where the state and federal government are cutting back their funding of their programs resulting in the County having to pick up 
more of the costs. Thus the proportion of our revenues that come from the County property tax is rising in relation to the intergovernmental 
source. This trend, although small, can be seen on the revenue source chart that follows. 

EXPENDITURES: 

Wages and benefits are the primary use of funds. The proportion of total costs ranges in the 47% area. General operating expenses consist of 
the following categories: 

e Wages & benefits 

Travel 

Capital outlay 

e Other operating expenses -some of which are: 

Office expenses . Publications, dues and subscriptions 

e Repairs and maintenance 
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e Contracted services 

e Utilities 

e Insurance . Other general operating expenses 

Debt service costs -for debt service funds and proprietary funds 

The expenses are presented broken out by the four categories because that is how the Winnebago County Board adopts the budget. All of the 
individual line items are shown for information purposes to support the category totals. 
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FUND PROJECTIONS 
2011 THROUGH 2013 

ESTIMATED ESTIMATED Note 2 
FUND SURPLUS I Notes 1 & 2 SURPLUS I TOTAL FUND AVAILABLE 

BALANCE (DEFICIT) ADJUSTMENTS BALANCE REVENUES EXPENSES ADJUSTMENTS (DEFICIT) BALANCE RESOURCES 
FUND 12131111 2012 2012 12131112 2013 2013 2013 2013 12131113 12131112 

I General Fund I 
Designated Fund Balance 500.674 (500.674) 

Undesignated Fund Balance 17,755,336 77,755,336 49,229,696 49,298,496 (1,000,000) (7,068,600) 16,686,736 16,686,736 

Land Records Modernization 54.997 54.997 289.650 290,342 (692) 54,305 54,305 

Jail Assessment 382.956 382,956 177,800 177,800 382,956 382,956 

Underground Storage Tanks 9,225 9,225 1,000 1.000 9,225 9,225 

Public Health 1,066,342 (200.000) 868.342 3,170,003 3,387,003 (217,000) (434.000) 434.342 434,342 

Tax Lister 144,336 144.336 158,407 158.407 144,336 144,336 

Technology Repiacement Fund 350.403 350.403 254.717 172,066 62.651 433.054 433,054 

Boat Launch Fees 168,250 168,250 141,000 160,319 (19,319) 148,931 148,831 

Scholarship Fund 30,977 30,977 9,000 9.000 30,977 30.977 

TOTAL GENERAL FUND 20,465,496 (700,674) - 19,764,822 53,431,473 53,654,433 (1,217.000) (1,439,960) 18,324,862 16,324,862 

I Special Revenue I 
Human Services 120,831 509,353 42,040,544 42,040,544 509,353 400,000 

I Proprietary Funds (Unrestricted) ] 
Airport 3,325,252 3,325.252 1,830,200 3,325,252 1,397,953 4.408.074 2,577,874 

Parkview Health Center 5,814,362 5,614,362 20,314,361 20,973,106 658,725 5,614,362 4,528,018 

General Services (22,815) (22.815) 519.015 519,015 (22.615) 

Highway 1,291,940 1,291,940 13,766,278 14,289,567 1,056,000 534.71 1 1,826,651 983,882 

Workers Compensation insurance 2,563,532 2,563,532 1,055,644 1.043.621 12.023 2,575,555 2,575.555 

Property & Liability Insurance 634.049 634.049 966.364 966,364 634.049 634,049 

Self Funded Health Insurance 3,653,083 3,653,083 22.000 2,675,000 (2,653,000) 1,000,083 1,000.083 

Self Funded Dentai insurance 171,415 171,415 692.500 692,500 171.415 171,415 

TOTAL PROPRIETARY FUNDS 17,430,818 - 17,430,848 39,466,362 45,567,247 4,294,599 (2,106,266) 15,324,552 11,290,955 

I Other Funds (Equity) I 
Debt Service 2,696,103 (375.000) 2.323.103 7,671,000 7,871,000 (200,000) 2.123.103 2,123,103 

TOTALS ( 40,715,248 1,075,574 32,138,920 

Note 1: The County Baaid requiies that ail capital outlay and debt principal payments be included in the budget. As a result, proprietary funds include capital expenditures and principal paid on debt These items 
need to be adjusted out to arrive at the ending fund balance because they are not true expenditures in proprietary fund accounting and should not effect fund balance. 

l ~ ~ t ~  2: Available resources is a better measure of cash reserves available for appropriation. it backs out all non.cash equivalents such as inventory and undepreciated assets leaving you with available cash. I 
Note 3: The Executive budget inciudes the use of $1 mlllion of general fund undesignated fund balance for the purchase of land adjacent to the airport for future development. The Public Health Department wiil b 
returning $217,000 of surplus accumulated prior to the consoiidation of Health Departments with the Cities of Neeoah and Oshkosh, This surplus is only being returned to the municipaiities that participated in 
County Public Health prior to the merger. It is being returned as a reduction of Pubiic Health levy to those applicable municipalities 1 
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WINNEBAGO COUNTY 

SOURCES OF REVENUE BY FUND 

General Fund 

Human Services 

Airport 

Park View Health Center 

Highway 

General Services 

Workers Comp lnsurance 

Property & Liability lnsurance 

Self Funded Heaith lnsurance 

Self Funded Dental lnsurance 

Debt Service 

Funding Sources - 2013 Budget 

Licenses, 2012 Change - 2013 
Inter- Fines, Public 2013 Adopted Overl(Under) 

Taxes Governmental Permits Charges lntelfund Interest Other Budget Budget 2012 Percent 
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WINNEBAGO COUNTY 
SOURCES OF REVENUE BY YEAR 

Taxes 

Intergovernmental 

Licenses, Fines, Permits 

Public Charges 

Interfund 

Interest 

Other 

Total 

Actual Actual Actual Adopted Executive 2013 Overl(Under) 2012 
2009 2010 201 1 2012 2013 Amount Percent 
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WINNEBAGO COUNTY 

EXPENDITURES BY FUND 

General Fund 

Human Services 

Airport Fund 

Park View Health Center 

Highway Fund 

General Services 

Workers Compensation lnsurance 

Property & Liability lnsurance 

Self Funded Health lnsurance 

Self Funded Dental Insurance 

Debt Service Funds 

Expenditure Type - 2013 
Other 2012 Change 2013 

Operating 2013 Adopted Adopted Over/(Under) 
Labor Travel Capital Expenses Budget Budget 2012 Percent 

34,506,358 343,099 863,948 17,941,028 53,654,433 53,674,351 (19,918) -0.04 

18,671,731 385,711 42,000 22,941,102 42,040,544 45,933,859 (3,893,315) -8.48 

603,960 1,850 1,289,000 2,513,264 4,408,074 3,408,115 999,959 29.34 

13,680,917 18,440 54,400 7,219,349 20,973,106 20,944,540 28,566 0.14 

5,317,594 7,805 1,008,000 7,956,168 14,289,567 13,211,548 1,078.019 8.16 

94,664 200 424,151 519,015 529,119 (10,104) -1.91 

38,271 900 1,004,450 1,043,621 1,031,329 12.292 1.19 

27,400 938,964 966,364 972,304 (5,940) -0.61 

- 2,675,000 2,675,000 6,OI 1,000 (3,336,000) -55.50 

692,500 692,500 688,000 4,500 0.65 

7,871,000 7,871,000 8,758,000 (887,000) -10.13 
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WINNEBAGO COUNTY 
EXPENDITURES BY YEAR 

Actual Actual Actual Adopted Adopted 2013 Overl(Under) 2012 
2009 2010 2011 2012 2013 Amount Percent 

Labor 71,641 , I  74 72,239,482 70,508,081 72,885,970 72,940,896 54,926 0.1% 

Travel 660,020 632,963 614,441 729,216 758,005 28,789 3.9% 

Capital 2,495,285 2,646,860 2,173,765 2,529,612 3,257,348 727,736 28.8% 

Other Operating 99,484,012 92,695,326 74,670,602 79,017,367 72,176,975 (6,840,392) -8.7% 
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PROPERTY TAX RNENUES include taxes levied on real 
and personal property. The levy amount is the difference 
between the projicteb expendi&res and revenues for all 
levv SuDDOrted Counhl ooerations. The rate of increase was 
sliwed'by the tax re t i  frieze that went into effect in 
1993 and conservative fiscal management. The rate of 
increase will be slowed even more by the tax levy limit 
that was implemented for the 2007 budget year. 

2012 figure represents the actual levy, 

2013 figures are budgeted. 

GROWTH IN TAX LEVY-This chart compares growth in the 
property tax levy to total growth in valuation. It further breaks 
down the valuation growth into construction1 improvements 
and inflationaly growth. When the rate of increase in the tax 
levy is less then the increase due to new construction, the 
average taxpayer could expect to see a smaller county tax bil 
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- - . . -. - . -. .- 
Stste Shared Tax 

STATE SHARED TAX is distributed by the State based 
on a formula of spending effort and equalized 
values. Budget estimates are based on determinations 
by the State. The decrease since 2003 is due to the 
actual and estimated drop in shared revenue from the state. 

2012 figures are estimates. 

2013 figures are budgeted. 

INTEREST INCOME is the revenue earned on invested 
funds. Fluctuations are primarily the result of changes 
in the amount of funds availabl; to invest and interest 
rates over the years. Estimates are based on anticipated 
market interest rates. 

2012 figures are estimates. 

2013 figures are budgeted. 
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..-..?an S-. ..-es 
lntergovernmental Revenues 

Amounts Stated in Millions of Dollars 

HUMAN SERVICES INTERGOVERNMENTAL 
REVENUES are revenues received from either the 
state or federal government in the form of grants 
and aids. Revenue estimates are based on an 
allocation from the state. Federal revenues from 
the "Federal Medical Assistance Waiver Program" 
are primarily responsible for the steady increase 
in revenues through 2009. With FamilyCare, much 
of this revenue will be transferred to the regional unit 

2012 figures are estimates. 

2013 figures are budgeted. 

HUMAN SERVICES PUBLIC SERVICE REVENUES 
include revenues received from individual and third party 
payers for services rendered by the County. 
In 2008 some of the accounts that were classified as 
Public Revenues have been reclassified as 
lntergovernmental Revenues. Therefore, there is an 
increase for the lntergovernmental Revenues and a 
subsequent decrease in the Public Revenues. 

2012 figures are estimates. 

2013 figures are budgeted 
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Park Vi,.. . m,,,.,, Center 
Title 19 8 ITP 

~ r k  Vi 
Pr~vate Pay 

lunts Stated In Mlll~ons of Dol . - - - --- - - - 

PARKVIEW HEALTH CENTER TITLE 19 MEDICAL 
ASSISTANCE revenue is based on a daily rate approved 
bv the State. The decrease in 2006 is oartlv due to 
t i e  closing the ICFIMR unit at the ~ a r k ; i e i ~ e a l t h  Center. 
The downsizing of the facility in 2008 also had an 
impact on the dollars received. 

2012 figures are estimates. 

2013 figures are budgeted. 

PARKVIEW HEALTH CENTER PRIVATE PAY revenue 
is derived from a daily rate which reflects actual 
operating expenses incurred for private pay residents. 
Fluctuations are caused by changes in the census and 
rate increases. 

2012 figures are estimates. 

2013 figures are budgeted. 
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Hig. ...-, 
Local Government 

mounts Stated in Millions of Dollars 

HIGHWAY- LOCAL GOVERNMENTAL REVENUES 
The Highway Department does various maintenance 
and construction projects for local municipalities. 
The expenses incurred on these projects are fully 
reimbursed to the County by the municipality requesting 
the work. 

2012 figures are estimates. 

2013 figures are budgeted. 

HIGHWAY- STATE GOVERNMENTAL REVENUES 
The Highway Department does various maintenance 
and construction projects for the State of Wisconsin. 
The expenses incurred on these projects are fully 
reimbursed to the County by the State. 

2012 figures are estimates. 

2013 figures are budgeted. 
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nna 

HIGHWAY- TRANSPORTATION AIDS are based on 
prior years expenditures incurred by the Highway 
and Sheriff Departments and on total county trunk 
highway miles. 

2012 figures are estimates. 

2013 figures are budgeted 

AIRPORT RENTAL FEES are generated from lease 
agreements. The increases are the result of new 
hanger and other building projects and increases in 
rental rates. 

2012 figures are estimates. 

2013 figures are budgeted. 
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Maintenance Equipment 

CHILD SUPPORT 

Child Support DirectorIAttorney 

Child Support Specialist 

Court Commissioner 
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2013 Classified 
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2013 Classified 

CORPORATION COU 

Corporation Counsel 

Assistant Corporation Counsel 

Deputy County Cler 

Domestic Abuse Investigator 
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ReceptionistITypist 

EMERGENCYMANAGEM 

Dir. of Emergency Mgmt. 

FACILITIES & PROPERTY MGMT. 

Director of Facilities & Property 

Buildings and Grounds Manager 

Maintenance Supervisor 
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WIC Program Nutritionist 

Breastfeeding Peer Counselor 

Environmental Health Sup 

Highway Commissioner 

Accountant/Office M 

Account Clerk II 

Highway Equipment Superinten 

Highway Maintenance Superinte 

Page 67



JanitorIWatchman 

Classification 2 Operato 

HUMAN RESOURCES 

Director of Human Resources 

Human Resources Manager 

Human Resources Speciali 

Payroll & Benefits Manage 

Payroll & Benefits Specialist 

Confidential Secre ary 

PayrollIHuman Resources CI 

HUMAN SERVICESA 

Human Services Direct 
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Financial Supervisor 

Office Systems & Confidential Records 

Program Accountant 

Special Data Projects Coordinat 

Support Specialist Supervisor 

Confidential Secretary 

Administrative Assistant 

Account Clerk 

AODAllDP Secretar 

ClerklReceptionist 

Medical Transcriptioni 

Support Specialist 

Word Processo 

HUMAN SERVICES-BEHA 

Behavior Health Services Divisio 

Prevention Services Coordinator 

Summit House &Toward Tomorrow Coo 
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Program Specialist 

lntensive in-Home Case Manager 

lntensive In-Home Therapist 

Resident Program Professional 

Chief PsychologisVClinical Supervisor 

Adult Therapist Supervisor 

CSP Professionals 

Team Case Manager 

Neenah CCSICSP Supervisor 

Crisis Team Supervisor 

Psychiatric Nurse-LPN 

Safe Streets Case Manager 

Youth Mental Health S 

Lead Mental Health Technician 

Mental Health Technician 

Behavior Specialist 
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2013 Classified 

Program SupvITeam Leader 

Service CoordinatorISocial Worker 

HUMAN SERVICES - CHILD WE 

Child Welfare Services Division M 

Program Supervisor 

Social Worker 

Chief lntake Worker 

Juvenile Intake W 

Home Consultant 

Human Service Case Aide 

ES Lead Worker 

Human Services Case 

Staff Development Speciali 
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2013 Classified 

Senior Systems I Dat 

TelecommunicationslBudget Ass 

Technical Support 

Network Administr 

Network Technician 

Land & Water Consewati 

Resource Consewationis 

GIs Technician 

Conservation Technician 

Construction Site Erosion Control Technicia 
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Activity Support Assistant 

Registered Dietitian 

RN Shift Coordinator 

Unit Assistant (LPN) 

Medical Social Worker 

Housekeeping Supervisor 

Custodian/Room Attendant 
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Zoning Administrator 

Deputy Register of De 
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2013 Classified 

Lieutenant-Training I Special 0 

Lieutenant-Shift Commander 

Lieutenant-GPS Professional Standa 

Lieutenant-Corrections 

Sergeant-Detective 

Sergeant-Corrections 

Corporal-Corrections 

Inmate Classification 

Police Officer-Patrol 

Corrections Officer - Court Services 

Police Officer - Community Services 

Corrections Officer 

GPS Coordinator 

Work Release Unit Supervis 

Account Clerk-Correction 

Acct Clerk HSU 
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UNIVERSITY EXTENSION 

Youth and Sc~ence Educator 

Fam~ly Llv~ng Educator 
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2013 Classified 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 2013 

Department Description Quantity Unit Cost Capital Outlay 

County Board - Voting machine for County Board room 1 79,500.00 79,500.00 

Facilities & Property 

Management - Install AC in NHS MDF Room 

Replace CH entrance doors 

Replacement truck 

Replace fire alarm at Neenah Human Services 

Hearing loop 

Parks - 

Expo - Utility Carts 

72" Deck Zero Turn Radius Mowers 

Boat Launch - Poygan Boat Landing Parking Lot Paving 

Replacement of Asylum Point Boat Land Seawall 

Land Records 

Modernization - Replacement large format plotter 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Replacement host server (Public web mapping service) 1 12,000.00 12,000.00 

Emergency 

Management - 

Sheriff - 

MDC radios 

New siren 

Squad cars 

Supervisor SUV squad car 

Detective squad car 

LRMS equipment 

Microsoft SQL server 

Transport vans 

Upgrade of jail electronic control system 

Video court system 

Human Services - 7 passenger van 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Airport - Land 1 1,000,000.00 1,000,000.00 

FAA Airport Improvement Program (AIP) Entitlement 1 150,000.00 150,000.00 

Small Turf Mower 2 42,000.00 84,000.00 

Snow Blower attachment for mower 1 5,000.00 5,000.00 

Used runway de-icelanti-ice fluid dispensing vehicle 1 50,000.00 50,000.00 

Park View 

Health Center - Replacement combi oven 

Replacement resident lift with scale 

Highway - Roof replacement - Oshkosh Salt Storage 

Tri-axle truck wl winter equipment -fleet replacement 

Pavement router -fleet replacement 

Paver - fleet replacement 

55' boom truck 

Skid steer 

Skid steer trailer 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Melterlapplicator -fleet replacement 1 72,000.00 72,000.00 

Pickup truck - 314 ton -fleet replacement 1 32,000.00 32,000.00 

9 1,008,000.00 

52 3,257,348.00 
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ADMINISTRATION 
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SUMMARY BY DIVISION 

ADMINISTRATION 

County Executive 

Corporation Counsel 

County Clerk 

Dog License 

Elections 

Treasurer 

Human Resources and Payroll 

Workers Compensation Fund 

Self Funded Health lnsurance 

Self Funded Dental lnsurance 

Finance 

General Services 

Prop & Liab lnsurance Fund 

Information Systems 

Technology Replacement 

Facilities & Property Management 

Revenues Expenses Adjustments Levy 
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COUNTY EXECUTIVE 
General Fund -Organization: 1004 

2013 BUDGET NARliATIVE 

DEI'AKTMENT HEAD: Mark Harris 
LOCATION: Winuebago Cout~ty 

112 Otter Aveuue 
Oshkosl~. WI 54901 

TELEPHONE: 232-3450 

MISSION STATEMENT: 

I'rovide leadersl~ip, sapcrvision and direction of County del)artmc~~ts; formulate and administer the Couuty budget; participate ill the County legislative 
process; represent the County in inter-gover~~mental relations and act as spol~espcrson on behalf of the County. 

PROGRAM DESCRII'TION: 

I .  Provitle overall admioistration and lllanagemeut of the county on a daily basis. 

2. Execute co~~tractslagree~~~e~~tslleaseslinte~~al persosnel documents, etc. 011 behalf of the Couuty. 

3. Supervise the directors of all couuty depart~nests except those elected. 

4. Meet wit11 all department heads as necessary. 

5. Respond to the c o s c e r ~ ~ s  of the geueral citize~lry wit11 follow-up as required. 

6. Represe~~t  the coauty, attend nleetings wit11 other govcrsme~~tal  entities tl~roagbout the County asd the State in addition to attending Coutlty Board and 
related County co~n~ni t tee  s~eetiegs. 

7. Develop the anuual County budget proposal co~lsisteut wit11 all applicable state limitations aud budget co~lstraints. 
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COUNTY EXECUTIVE 

County Executive u 
Executive Assistant !A 
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COUNTY EXECUTIVE 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

COUNTY LEVY: The tax levy for 2013 is $21 1,719. an increase of $589 or .3% over 2012. 

Increase in levy over prior year 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - County Executive 
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Financial Summary 
County Executive 

201 2 201 2 201 2 2012 2013 
8-month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 4,867 7,300 7,300 7,300 7,500 

Labor 146.164 212,880 210,935 210,935 212,965 
Travel 1,128 2,180 3,370 3,370 2,660 
Capital 
Other Expenditures 4,336 5,735 4,125 4,125 3,594 

Total Expenditures 151,627 220,795 218,430 218,430 219,219 

Levy Before Adjustments 146,760 213,495 211,130 211,130 211,719 

Adjustments 

Net Levy After Adjustments 146,760 213,495 211,130 211,130 211,719 
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Object 2009 2010 2011 2012 2013 2013 2013 % Chailge 
" ,..,... 8 si!f-:jj~;,:f. +.'"‘' Actual Adopted Request Executive Adoll ted From Pnar Yr 

.., ,.. . ,?,, Adoptod 

004 -Executive 

Revenue 

lntetfund Revenue: 

Pmfess~onal Services 63002 7.500 7,200 7,200 7.300 7.500 7,500 7,500 2 74% 
lntetfund Revenue Subtotal: 7,500 7,200 7,200 7,300 7,500 7,500 7,500 2.74% 

Total Operating Revenue: 7,500 7,200 

Revenue Total: 7,500 7,200 7,200 7.300 7,500 7,600 7,600 2.74% 

Expense 

Wages: 

Regular Pay 51100 143,348 149,029 152,654 156.320 158,676 158,176 158,176 1.19% 
Wages Subtotal: 143,348 149,029 152,654 156,320 158,676 158.176 158,176 1.19% 

Fringes Benefits: 

FICA Medicare 51200 61.105 64,555 64,413 54,615 11,858 11,858 11,858 -78.29% 
Heallh Insurance 51201 0 0 0 0 30.864 27,994 27,994 100.00% 
Dental Insurance 51202 0 0 0 0 2,056 2,056 2.056 100.00% 
Workem Compensation 51203 0 0 0 0 289 289 289 100.00% 
WI Retirement 51206 0 0 0 0 3.870 3,870 3,870 100.00% 
Fringe Benefits Other 51207 0 0 0 0 8.722 8,722 8,722 10000% 
Fringes Benefits Subtotal: 61,105 64,555 64,413 54,615 57,659 54,789 54,789 0.32% 

Total Labor: 

Travel: 

Registration Tuition 52001 375 518 185 500 300 300 300 -50.00% 
Automobile Allowance 52002 1,549 1,900 1.920 2.300 2,000 2,000 2,000 -13.04% 
Meals 52005 0 122 12 100 100 100 100 0.00% 
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Winnebago County 
Budget Detail - 2013 

. . 
Other Travel Exp 52007 9 I 8  0 20 10 10 10 -50.00% 
Taxable Meals 52008 10 5 0 0 0 0 0 0.00% 
Travel Subtotal: 2,224 3,029 2,309 3,370 2,660 2,660 2,660 -21.07% 

Total Travel: 

Office: 

Office Supplies 
Printing Supplies 
Print Duplicate 
Telephone 
Wireless 
Office Subtotal: 

Operating: 

Subscriptions 53501 229 318 190 350 300 300 300 -14.29% 
Membership Dues 53502 169 635 410 640 400 400 400 -37.50% 
Food 53520 0 120 135 50 50 50 50 0.00% 
Spec Service Awards 53566 1,010 669 1,150 900 800 800 800 -11.11% 
Print Duplicate 73003 386 564 537 480 480 480 480 0.00% 
Postage and Box Rent 73004 568 53 38 170 70 70 70 -58.82% 
Operating Subtotal: 2,362 2,358 2,460 2,590 2,100 2,100 2.100 -18.92% 

Repairs 8 Maint: 

Maintenance Equipment 54022 0 0 71 0 150 150 150 100.00% 
Equipment Repain 74029 99 66 66 120 66 66 66 45.00% 
Repairs 8 Malnt Subtotal: 99 66 137 120 216 216 216 80.00% 

Insurance Expenses: 

Prop Liab Insurance 76000 524 540 
Insurance Expenses Subtotal: 524 540 
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Winnebago County 
Budget Detail - 2013 

Total Other Operating: 3,508 3,570 3,768 4,125 3,594 3,594 3,594 -12.87% 

Expense Total: 210,184 220,184 223,144 218,430 222,689 219,218 218,218 0.36% 
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CORPORATION COUNSEL 
General Fund -Organization: 1010 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Jolin A. Bodnar 
LOCATION: Willnebago County 

448 Algo~na Boulevard 
Oslilu)sl~, Wi 54901 

TELEI'HONE: (920) 236-4752 

MISSION STATEMENT: 

To provide legal co~~nse l  and representation to all Winnebago County Departments, the Willnebago C o ~ ~ n t y  Board of Supervisors, and tlle Wi~~iiebago 
County Execative. 

PROGRAM DESCRII'TION: 

MENTAL HEALTH COMMITMENTS: Represents Winnebago C o ~ ~ n t y  in all Cl~apter  51, Wisconsin Statutes, actions. 

GUARDIANSHIP & PROTECTIVE PLACEMENT ACTIONS: Represents Wianebago County Departmelit of Human Services in actio~ls brougllt for 
g~~nrdia~is l i ip  and protective placetne~its of infirm individuals tinder Chapter 54 and 55, Wisconsi~~ Statutes. 

CHILDREN IN NEED O F  PROTECTION OR SERVICES: Prosecutes cliild ~~eg lec t  and absse matters under Cliapter 48 (Cl~ildren's Code), Wisconsin 
Statutes. 

TERMINATION OF PARENTAL RIGHTS: Represents the Wi~i~iebago County Departsie~it of Honian Services wlien it petitions to terlnitiate tlie 
parestal rights of unfit parents under Cliapter 48 (Cliiltlres's Code), Wisco~isin Statutes. 

LEGAL COUNSEL: Serves as legal cot~nsel to all Winnebago C o ~ ~ n t y  employees, boards, t l ~ e  Willnebago County Board of Supervisors, and the 
Winnebago County Executive. Represents Winnebago County in civil litigation before the Coorts, ill state administrative Learings, and is labor matters. 
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CORPORATION COUNSEL 

Assistant Corporation 
Counsel 
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CORPORATION COUNSEL 
General Fund - Organization: 1010 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: John A. Bodrlar 
LOCATION: Will~lebago Coutlty 

448 Algorna Boulevard 
Osl~kosl~. WI 54901 

TELEI'HONE:: (920) 236-4752 

The cor~tinr~ed provision of effective legal coullsel and representatio~~ to all Winnebago C o ~ t ~ ~ t y  Depart~ner~ts, the Witlllebago County I%oard, alld the 
Willnebago County Executive 

2013 GOALS & OBJECTIVES: 

To cot~tillue to provide effective legal represe~~tatioe and coullsel to Willl~ebago Courlty it1 a cost-effective, respol~sible manner. 
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CORPORATION COUNSEL 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

COUNTY LEW: The 2013 tax levy is $449,925, a decrease of $2,988 or 0.7% under 2012. 

2012 
4 
0 
4 

201 3 
4 
0 
4 

2010 
4 
0 
4 

Full Time 
Part Time 

Total 

2011 
4 
0 
4 

2005 
4 
0 
4 

2004 
4 
0 
4 

2006 
4 
0 
4 

2007 
4 
0 
4 

2008 
4 
0 
4 

2009 
4 
0 
4 

Page 96



SIGNIFICANT CHANGES FROM 2012 ADOPTED - Corporation Counsel 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes -impact on levy: 

Other fees 

Expense Changes - impact on levy: 

Other small changes 

TaxLevy2013 

Amount 

$ 452,913 

(3,300) 

312 

$ 449,925 

Description 

Increase due to increase in office rates for guardianship andlor protective placement matters. 

This is a combination of small increases and decreases to revenue and expense accounts. 

Page 97



Financial Summary 
Corporation Counsel 

201 2 201 2 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 256,357 375,835 374,781 375,681 372,773 
Travel 764 2,145 1,845 1,845 1,945 
Capital 
Other Expenditures 66,817 95,902 94,487 93,587 96,707 

Total Expenditures 323,937 473,882 471,113 471,113 471,425 

Levy Before Adjustments 306,082 459,882 452,913 452,913 449,925 

Adjustments 

Net Levy After Adjustments 306,082 459,882 452,913 452,913 449,925 
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Winnebago County 
Budget Detail - 2013 

Exccutivc opted From Pilor Yr 
Adoi,ted 

Revenue 

Public Services: 

Other Fees 45002 5,900 1.444 3,905 4.200 7,500 7.500 7,500 78 57% 
o up port Faling Appllc 45006 64 845 (0) (0) (0) (0) (0) 0 00% 
Public Services Subtotal: 5,964 2,289 3,905 4,200 7,500 7,500 7,500 78.57% 

interfund Revenue: 

Legal Services 65086 13,208 13,596 13,596 14,000 14,000 14.000 14.000 0.00% 
Interfund Revenue Subtotal: 13,208 13,596 13,596 14,000 14,000 14,000 14,000 0.00% 

Total Operating Revenue: 19,172 15,885 17,501 18.200 21,500 21,500 21,600 18.13% 

Revenue Total: 19,172 15,885 17,501 18,200 21,500 21,500 21,500 18.13% 

Expense 

Wages: 

Regular Pay 51100 274.712 275.004 280,955 274.184 274,163 274.163 274,163 -0 01% 
Temporaly Employees 51101 0 5.718 0 0 0 0 0 0 OO%i 
Overt~me 51105 1,165 6.585 8.276 5,000 5,000 5,000 5,000 0 Oo%, 
Wages Subtotal: 275,877 287,307 289,231 279,184 279,163 279,163 279,163 -0.01% 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Fringe Benefits Other 
Fringes Benefits Subtotal: 
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Winnebago County 
Budget nntsil .7nl? 

Object 

Travel: 

Registration Tuition 
Automobile Allowance 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Computer Supplies 
Telephone 
Office Subtotal: 

Operating: 

Subscriptions 
Membership Dues 
Publish Legal Notices 
Food 
Small Equipment 
Legal Fees 
Witness Expense 
Operating Licanses Fees 
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Winnebago County 
Budget Detail - 2013 

Postage and Box Rent 73004 4,821 5,376 5.858 6,000 6,000 6,000 6.000 0.00% 
Operating Subtotal: 14,314 13.182 15,715 15,510 17,300 16,900 16,900 8.96% 

Repairs 8 Malnt: 

Maintenance Equipment 54022 0 0 167 50 200 200 200 300.00% 
Equipment Repairs 54029 39 39 39 70 70 70 70 0.00% 
Equipment Repairs 74029 198 198 231 200 200 200 200 0.00% 
Repairs 8 Malnt Subtotal: 237 237 437 320 470 470 470 46.88% 

Contractual Services: 

Legal Services 55001 75.996 94,151 64,997 73,000 73,000 73,000 73,000 0.00% 
Transcription Services 55009 0 60 319 250 400 400 400 60.00% 
Professional Service 55014 0 2,980 0 0 0 0 0 0.00% 
Contractual Services Subtotal: 75,996 97.190 65.316 73,250 73.400 73.400 73,400 0.20% 

lnsurance Expenses: 

Prop Liab Insurance 56000 0 0 20 20 0 0 0 -100.00% 
Prop Liab Insurance 76000 1.156 1,224 1,308 1,532 1,532 1,532 1.532 0.00% 

Insurance Expenses Subtotal: 1,156 1,224 1,328 1,552 1,532 1,532 1,532 -1.29% 

Total Other Operating: 95.663 116.172 86,648 

Expense Total: 493,051 526,083 483,907 471,113 477,084 471,425 471,425 0.07% 
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COUNTY C L E W  
General Fund - Organization: 1006 to 1008 

2013 BU1)GET NARRATIVE 

DEPARTMENT HEAD: Sue Ertrner 
LOCATION: Winuebago Colllity 

415 Jacks011 Street 
Oslikosl~, WI 54901 

TELEI'HONE: 236-4890 

MISSION STATEMENT: 

The mission of the County Clerk's office is to maistais records of the Win~~ebago County Boartl of Supervisors, elcctioas, marriage license applicatio~is and 
related documents, dog licensing information, titles to all cooaty-owlied vel~icles, work permit applicatio~is a ~ i d  other records as directed by Wisconsi~i 
svatutes; to administer elections and provide o t l~e r  office-related services to tlie County Board of Supervisors, citizens and n~usicipalities witliin Winnebago 
County. 

PROGRAM DESCRII'TION: 

COUNTY CLERK Provides service and assista~ice to tlie public, Cou~ity staff a~icl County Boarcl. Issues marriage lice~ises and ~nai~i ta ins  n~arriage 
application records; submits appropriate fees and reports to tlie State of Wiscoasin. Stores and mai~itai~is statutorily required docun~eats. Provides notary 
services, issues work permits to minors, issues county boat la~nich parking per~nits and provides a variety of otlier duties in keeping with tlie statutory 
duties of tlie office. Provides secretarial service to the County Board; distributes meeting notices and minutes for the Cou~ity Board of Sopervisors and 
Co~nity Board committees, com~nissions and boards, and ~ ~ ~ a i ~ i t a i ~ i s  records of same. 

ELECTIONS Acts as Chief Electio~i Official for Winnebago Cossty. Provides election iaformatios, election niaterials ant1 ballots to the cousty's 
municipal clerks. Holds informational ~neeti~igs on election procedares. Coordinates election prograrnmi~ig isfors~atios between ~ n ~ n ~ i c i p a l  clerks a~itl  
voting equipment vendor. Prepares and publislies all legal notices as required by statute. Records election results 011 election niglit and maintains records 
of same. Conducts county canvass of elections. Prepares and files appropriate election reports wit11 the Government Acconntability Board. I'rovides 
ca~ididates and the public wit11 election-related i~iformatioa. Maintaiss election and fiuancial records of candidates and electiori committees. I'rovides 
Statewide Voter Ilegistration System (SVRS) services to relier co~nity matiicipalities. Sets up electio~is ill SVRS and updates, maintains aud runs various 
SVKS reports i ~ i c l ~ ~ d i ~ i g  poll lists. 

DOG LICENSE FUND Distributes dog licenses to 16 towssl~ips, I village and 5 cities. Maintains tlie records of dog lice~ises sold and fees collected. 
Submits reports and proper fees to tlie State. Provides license inforrnatios on ~nissing o r  stray dogs to local law enforcement, animal shelters and the 
public. Maintains records of same. 
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COUNTY CLERK 

Deputy County Clerk i 
Account ClklTypist (PT) 
RecordslElection Clerk 
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COUNTY CLERK 
General Fund -Organization: 1006 to 1008 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Sue Ertmcr 
LOCATION: Winnebago Cot~sty  

415 Jackson Street 
Osl~kosl~. WI 54901 

TELEI'HONE: 236-4890 

2012 ACCOMPLISHMENTS: 

1 .  Prepared for and conducted Spring Election, Governor R e c o ~ l ~ ~ t  Primary and Electior~ and Fall Primary ant1 I'residestial Election. 

2. Provided Statewide Voter IIcgistration System (SVIIS) services for 7 c o ~ ~ n t y  municipalities. 

3. Attendetl varions Gover~~ment  Accon~~tability Board seminars and training sessions relatirlg to elections, elections security and SVRS. 

4. Assisted the Connty Board Cl~airnias and C o ~ ~ n t y  Board Supervisors wit11 their county board and com~nittee meetings, as well as cosference and 
convel~tion registrations. 

2013 GOALS & OBJECTIVES: 

1. Prepare for and cosduct Spring Elections. 

2. Cl~ange daily cash l la~~dl ing systetn from a cash register system to Munix. 

3. Transfer SVRS responsibilities to the ren~aining relier mnnicipalities . C o n t i n ~ ~ e  to assist t l ~ e ~ n  as they learn SVRS processes. 

4. Perform the duties and services of this office in a cost-effective, efficient malnler. 

5. Be responsive to the needs of Winnebago Coasty's citizens by providing t l ~ e ~ n  wit11 efficient, coar tco~~s  service. 

Page 104



COUNTY CLERK 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013 

Full Time 
Part Time 

Total 

COUNTY LEVY: The tax levy for 2013 is $273,743, a decrease of $26,942 or 9.0% under 2012. Most of the decrease is attributable to fewer 
elections and cost in odd numbered years. 

This graph shows the County Clerk budget without the election cost center. 
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This chart shows the County Clerk election data: 

Increase in levy over prior year 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - County Clerk & Elections 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes - impact on levy: 

Other fees 

Expense Changes - impact on levy: 

Fringe benefits 

Publish legal notices 

Print duplicate 

Data processing services 

Other small changes 

Tax Levy 2013 

Description 

Decrease due to only two elections in 201 3. 

Increase due to changes in employee benefits with new employees. 

Decrease due to only two elections in 2013. 

Decrease due to only two elections in 2013. 

Decrease due to only two elections in 2013. 

This is a combination of small increases and decreases to revenue and expense accounts. 

Amount 

Clerk 

$ 167,755 

10,348 

2.890 

$ 180,993 

Elections 

$ 132,930 

20,000 

(8,000) 

(50,000) 

(7,000) 

4,820 

$ 92,750 
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Financial Summary 
County Clerk 

201 2 2012 2012 201 2 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 34,710 45,025 46,750 46,750 45,025 

Labor 146,460 226,474 200,324 200,324 213,909 
Travel 1,333 1,374 1,345 1,345 1,350 
Capital 
Other Expenditures 8,682 11,545 12,836 12,836 10,759 

Total Expenditures 156,476 239,393 214,505 214,505 226,018 

Levy Before Adjustments 121,765 194,368 167,755 167,755 180,993 

Adjustments 

Net Levy After Adjustments 121,765 194,368 167,755 167,755 180,993 
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Winnebago County 
Budget Detail - 2013 

Licenses: 

Marriage Licenses 
Marriage License Waiver 
Work Permits 
Domestic Partnership 
Domestic Partnership Waiver 
Licenses Subtotal: 

Public Services: 

Other Fees 
Forms Copies Etc 
Telephone 
Mail Service Revenue 
Public Services Subtotal: 

lnterfund Revenue: 

Professional Services 
lnterfund Revenue Subtotal: 

Total Operating Revenue: 

Misc Revenues: 

Material Sales 48105 583 468 
Other Miscellaneous Revenues 48109 (0) 25 

Mlsc Revenues Subtotal: 583 493 

Total Non-Operating Revenue: 583 493 823 1,000 600 600 600 -40.00% 

Revenue Total: 47,732 45,547 46,577 46.750 45,025 46,025 45,025 -3.69% 
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Winnebago County 
Budget ''01 3 

Adopted From Prlor Yr 
Adopted I 

. . 
Expense *.. @;.: .., *,' . , . .  *:, . : . :  ,. , , .., ,. 'q.. , 

L-L..?!! .": ..:- :. 

Wages: 

Regular Pay 
Temporary Employees 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Fringe Benefits OIher 
Fringes Benefits Subtotal: 

Total Labor: . . . . . . . . . . 

Travel: 

Registration Tuition 
Automobile Allowance - .  . . 
Meals 

p~ . ~ 

Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 
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Winnebago County 
Budget Detail - 2013 

OMce: 

Office Supplies 
Stationely and Forms 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Telephone 
Wireless 
Office Subtotal: 

Operating: 

Membership Dues 
Publish Legal Notices 
Registration Tuition Other 
F w d  
Small Equipment 
Other Operating Supplies 
Interpreter Fees 
Operating Licenses Fees 
Print Duplicate 
Postage and Box Rent 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 54022 0 0 190 0 213 213 213 100.00% 
Equipment Repairs 54029 538 39 39 39 39 39 39 0.00% 
Equipment Repairs 74029 297 264 297 297 297 297 297 0.00% 
Repairs B Maint Subtotal: 835 303 526 336 549 549 549 63.39% 

Contractual Sewices: 

Administration Fee 55037 110 0 
Contractual Services Subtotal: 110 0 
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Winnebago County 
Budget Detail - 2013 

Prop Liab Insurance 56000 0 0 0 0 40 40 40 100.00% 
Prop Liab Insurance 76000 1,825 924 1,344 1,395 1,395 1.395 1.395 0.00% 
Insurance Expenses Subtotal: 1,825 824 1,344 1,395 1,435 1.435 1,435 2.87% 

Total Other Operating: 14,726 14,224 20,819 12,836 10,990 10,759 10.759 -16.18% 

Expense Total: 245,806 259,088 224,867 214,505 229,324 226.018 226,018 6.37% 
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Financial Summary 
Elections 

2012 2012 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 45,992 50,000 50,000 50,000 30,000 

Labor 6,159 2,000 1,300 500 1,000 
Travel 604 550 300 
Capital 
Other Expenditures 155,194 253,930 299,070 182,430 121,450 

Total Expenditures 161,956 256,480 300,370 182,930 122,750 

Levy Before Adjustments 115,965 206,480 250,370 132,930 92.750 

Adjustments 

Net Levy After Adjustments 115,965 206,480 250,370 132,930 92,750 
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Winnebago County 
Budget Detail - 2013 

lntergov Rev: 

Wl Dept of Administration . - 42002 600 (0) (0) (0) (0) (0) (0) 0.00% 
Intergov Rev Subtotal: 

p~~ - - - -  ~ - ~ - ~ ~ -  ~ 

600 (0) (0) (0) (0) (0) (0) 0.00% 

lntergov Services: 

Other Fees 43001 38.927 44,787 27,550 50.000 30.000 30,000 30,000 -40.00% 
Cost Share Municipalities 43016 (0) (0) 5,250 (0) (0) (0) (0) 0.00% 
lntergov Services Subtotal: 38,927 44,787 32,800 50,000 30,000 30,000 30,000 40.00% 

Total Operating Revenue: 39,527 44,787 32,800 50,000 30,000 30,000 30,000 .40.00% 

Wages: 
~ .~ -, . . 

Other Per Diem 51107 150 450 19.725 500 1.000 1,0001 1.000j 100.00% . ~ - ~ .. ~ .. 
Wages Subtotal: 150 450 19,725 500 1,000 1,000~ 1,000' 100.00% 

Total Labor: 

i - ~  ~ . ~ .  . .  
Travel: 

Registration Tuition 52001 0 105 0 0 0 01- - 0 0.00% ~. . ~ zoo /~  .~ .. 
Automobile Allowance 52002 , 62 147 2,548 0 200 200 100.00% .~ ~~ 

Meals 52005 ' o 62 14 o 100 100"- -. ' . - ~~~~. ! ~~ 

100 100.00% 

Travel Subtotal: .. . - 
62 314 2,561 0 300 30di- - - -  

300 100.00% 

.~~~ ~- ~ ~ ~ ~ ~ 

Total Travel: . -~ ~ 
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Winnebago County 
Budget Detail - 2013 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Office Subtotal: 

Executive Adopted From PriorYr 
Adopted 

Operating: 

Publish Legal Notices 53503 14,149 24,401 16.423 26,000 18.000 18,000 18.000 -30.77% 
Food 53520 0 0 166 0 0 0 0 0.00% 
Small Equipment 53522 1,630 4,893 0 0 0 0 0 0.00% 
Other Operating Supplies 53533 0 156 1.020 0 8.000 0 0 0.00% 
Operating Licenses Fees 53553 1,884 4.244 6,879 4.802 5,100 5,100 5.100 6.21% 
Print Duplicate 73003 276 177 133 0 150 150 150 100.00% 
Operating Subtotal: 17,939 33,871 24,620 30,802 31,250 23,250 23,250 -24.52% 

Repairs B Maint: 

Equipment Repairs 54029 3.558 2,192 6.320 1,628 1,700 1.700 1,700 4.42% 
~ ~- 

Repairs B Maint Subtotal: .. - - ~  ~ ~ 

3,558 2,192 6,320 1,628 1,700 1,700 1,700 4.42% 

Contractual Services: 

Data Processing 55013 12,280 21.821 16,415 25.000 18.000 18,000 18.000 -28.00% 
Other Contract Sew 55030 150 655 225 0 0 0 0 0.00% 
Contractual Services Subtotal: 12,430 22,476 16,640 25.000 18,000 18,000 18,000 -28.00% 

Total Other Operating: 74,824 168,781 122,425 182,430 129,450 121,450 121,450 -33.43.A 

Expense Total: 169,545 144,712 182,930 130,750 122,760 122,750 -32.90% 
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Financial Summary 
Dog License Fund 

2012 201 2 2012 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 
Travel 
Capital 
Other Expenditures 

Total Expenditures 1,121 10,000 11,300 11,300 10,000 

Levy Before Adjustments (1,330) 

Adjustments 

Net Levy After Adjustments (1,330) 
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Winnebago County 
Budget Detail - 2013 

Licenses: 

Dog License 44002 8,898 9,839 2,442 11.300 10,000 10,000 10,000 -1 1.50% 
Licenses Subtotal: 8,898 9,839 2,442 11.300 10,000 10,000 10,000 11.50% 

Total Operating Revenue: 8,898 9.839 2.442 11,300 10,000 10,000 10,000 -11.50% 

Revenue Total: 8,898 9,839 2,442 11,300 10,000 10,000 10,000 .11.60°h 

Expense 

Office: 

Office Supplies 
Office Subtotal: 

Operating: 

Publish Legal Notices 53503 407 324 
Other Operating Supplies 53533 690 690 
Operating Subtotal: 1,097 1,014 

Contractual Services: 

Other Contract Sew 55030 7,142 8,826 1,499 10,000 8.800 8.800 8,800 -12.00% 
Contractual Services Subtotal: 7,142 8,826 1,499 10,000 8,800 8,800 8,800 -12.00% 

Total Other Operating: 8,899 9,839 2,442 11,300 10,000 10,000 10,000 -11.50% 

Expense Total: 8,898 9,839 2,442 11,300 10,000 10,000 10,000 -11.60% 
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COUNTY CLERK 
PROGRAM BUDGETS 

ANNUAL 
TOTALS BY YEAR PERCENT INCREASES 

2013 2012 

NAME 

County Clerk 

Revenues 

Elections 

Revenues 

Dog License Fund 

Revenues 

Grand Totals 

TRAVEL & 
NUMBER LABOR MEETINGS 

OTHER TOTAL 2013 2012 2011 OVER OVER 
CAPITAL EXPENSES EXPENSES REVENUES ADOPTED ADOPTED ADOPTED 2012 2011 
Ill 
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TREASURER 
General Fund - Organization: 1009 

2013 BUDGET NAliliATlVE 

DEPARTMENT HEAD: Mary Krueger 
LOCATION: Winnebago County 

415 Jackson Street 
Osl~kosl~.  WI 54901 

TELEPHONE: 236-4777 

MISSION STATEMENT: 

To receive and disburse all County funds, settle wit11 the taxing jurisdietioes and the state for all tax collections, collect postpolled and de l i~~quen t  taxes, and 
foreclose and sell properties w l ~ e ~ i  d c l i ~ ~ q u e ~ ~ t  taxes are  not paid. 

PROGRAM DESCRIPTION: 

RECEIPTS ANI) DISBURSEMENTS l<eceive all funds due the coaety and disblirse all payments made by tile cossty. 

TAX SETTLEMENTS Reco~~cile the tax rolls and tax collectioas, and settle wit11 the taxing jurisdictioss and the state for all tax collectioss. 

TAX COLLECTIONS Collect all postponed a1111 d e l i ~ ~ q ~ ~ e n t  taxes r e t ~ ~ r ~ l e d  to the eoasty. 

FORECLOSE TAX DELINOUENT PROI'ERTY Foreclose o s  properties for sos-payslent of taxes and sell the foreclosed properties to recover the ospaid 
taxes. 
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TREASURER 

Deputy Treasurer a 
Account Clerk II 
Account Clerk I 
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TREASURER 
General Fund - Organization: 1009 

2013 l3UI)GET NARItATlVE 

DEPARTMENT HEAD: Mary 13. Krueger 
LOCATION: Willnebago County 

415 Jackson Street 
Osl~kosl~. WI 54901 

TELEPHONE: 236-4777 

2012 ACCOMPLISI-IMENTS: 

1. Survived i~nple~nentation ac~d migration of tax data to a new tax software system. 

2. Tra~~sfe r red  possessio~~ of old tax rolls to the State Historical Society. 

3. E~~couraged employees to participate in and obtain certification of CPIUAED. 

4. Attend seminars and coet inui~~g education classes. Many state agencies are in attendance along with financial institutio~~s and otller vendors that 

relate to oa r  l i ~ ~ e  of work. 

2013 GOALS & OBJECTIVES: 

1. Process tax paytnents usisg bar code sca~lnisg. 

2. Investigate the possibility of off-site tax eollectio~~ (financial institatioss). 

3. Explore the possibility of a drop-box at  the coartl~oase (or Otter Ave if we are  relocated). 

4. Coatisue attending c o ~ ~ t i n u i ~ ~ g  education classes and seminars. 

5. C o ~ ~ t i n u e  to look for ways to strealnline and antomate office functioes. 
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TREASURER 
201 3 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There is no change to the department staffing for 2013 

Full Time 
Part Time 

Total 

COUNTY LEVY: The Treasurers office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess of 
revenues over expenditures for 2013 is projected to be $623,950, an increase of $7,418 or 1.2% more than 2012. This surplus is used to reduce 
the overall tax levy for the County. 

Increase in levy over prior year 
20,000 - 

0 .  

(20.000) . 
(40,000) - 
(80,000) - 
(80,000) - 

(100,000) - 
2007 2008 2009 2010 2011 2012 2013 

2004 
4 
1 
5 

% Change from prior year 
5.0 . 
0.0 - I. 

M -  I 

(5.0) - 
(10.0) . 

(15.0) . 
I 

(20.0) - 
(25.0) - 

2007 2008 2009 2010 2011 2012 2013 

2005 
4 
1 
5 

2006 
4 
1 
5 

2007 
4 
1 
5 

2008 
4 
1 
5 

2009 
4 
1 
5 

201 0 
4 
1 
5 

201 1 
4 
0 
4 

201 2 
4 
0 
4 

2013 
4 
0 
4 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - County Treasurer 
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Financial Summary 
County Treasurer 

201 2 201 2 201 2 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 877,149 1,138,500 1,025,550 1,025,550 1,036,500 

Labor 190,273 272,566 280,668 280,668 280,161 
Travel 840 1,358 1,288 1,288 1,421 
Capital 
Other Expenditures 93,488 135,647 127,062 127,062 130,968 

Total Expenditures 284,601 409,571 409,018 409,018 412,550 

Levy Before Adjustments (592,548) (728,929) (616,532) (616,532) (623,950) 

Adjustments 

Net Levy After Adjustments (592,548) (728,929) (616,532) (616,532) (623,950) 
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Winnebago County 
Budget Detail - 2013 

Revenue 

Taxes: 

Interest on Taxes 41002 1,013,284 1,247.972 1,384,391 1,000,000 1,200,000 1,000,000 1,000,000 0.00% 
Taxes Subtotal: 1,013,284 1,247,972 1,384,391 1,000,000 1,200,000 1,000,000 1,000,000 0.00% 

Fines and Permits: 

County Fines 44100 9,714 3,320 (0) 
Fines and Permlta Subtotal: 9,714 3,320 (0) 

Public Sewices: 

Other Fees 45002 17,444 42,253 9,753 3,000 2,000 3,000 3.000 0.00% 
Forms Copies Etc 45003 2.042 1,041 539 750 500 500 500 -33.33% 
Search Notice Feas 45008 850 17,640 15.600 13,000 25,000 25,000 25,000 92.31% 
Public Services Subtotal: 20,337 60,935 25,892 16,750 27,500 28,500 28,500 70.1536 

lnterfund Revenue: 

Professional Services 63002 3.708 4.200 
Interfund Revenue Subtotal: 3,708 4,200 

Total Operating Revenue: 

Mlsc ReVenU88: 

Sale Of Tax Deeds Gain Loss 48103 21.762 72,163 (6,446) 2,000 (0) (0) (0) -100.00% 
Other Miscellaneous Revenues 48109 694 839 724 800 1,000 1,000 1,000 25.00% 
Misc Revenues Subtotal: 22,456 73.001 (5,722) 2,800 1,000 1,000 1,000 -64.29% 

Total Nomoperating Revenue: 22,456 73,001 (5.722) 2,800 1,000 1,000 1,000 -64.29% 

Revenue Total: 1,069,500 '1,389,428 1,409,665 1,025,550 1,235,600 1,036,500 1,036,500 1.07% 
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Winnebago County 

. 
Expense ,>, 

5-4- 

Wages: 
- .- - - . - 

Regular Pay 
~~~~ 

Overtime 
Other Per Diem 
Wages Subtotal: 

Fringes Benefits 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Fringe Benefits Other 
Fringes Beneflts Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 52001 
Automobile Allowance 52002 
Lodging 52006 
Travel Subtotal: 

~ ~ - -~ ~~~. .. 

Office: 
.. . ~ .- 

Office Supplies 53000 ~-., 
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Winnebago County 
Budget Detail - 2013 

Executive Adopted From Prior Yr 
Adopted 

Printing Supplies 53002 916 698 836 1.500 1.000 1,000 1,000 -33.33% 
Postage and Box Rent 53004 1 1 1 0 0 0 0 000% 
Computer Supplies 53005 99 0 0 0 0 0 0 000% 
Computer Software 53006 0 0 5,000 5,000 5,000 5,000 5,000 0.00% 
Telephone 53008 970 1,018 662 900 300 300 300 -66.67% 
Office Subtotal: 5,109 5,320 8,686 10,000 8,900 8,900 8,900 -11.00% 

Operating: 

Membership Dues 
Publish Legal Notices 
Small Equipment 
Legal Fees 
Tax Deed Expense 
Other Operating Supplies 
Operating Licenses Fees 
Other Miscellaneous 
Print Duplicate 
Postage and Box Rent 
Operating Subtotal: 

Repairs 8 Malnt: 

Maintenance Equipment 54022 0 0 119 0 150 150 150 100.00% 
Equipment Repain 74029 429 429 429 462 363 363 363 -21.43% 

Repairs 8 Maint Subtotal: 429 429 548 462 513 513 513 11.04% 

Contractual Sewlces: 

Acccunting Auditing 55012 32,695 39,369 47,189 42,000 50,000 50,000 50,000 19.05% 
Data Processing 55013 5,222 4.966 4,966 15,250 0 0 0 -100.00% 
Professional Service 55014 1,150 935 718 2,000 2.000 2,000 2,000 0.00% 
Abstractor Services 55018 1,820 5,055 5.340 7.000 12,000 12,000 12.000 71.43% 
Security Service 55028 8,102 10.024 9,880 10,100 11,000 11,000 11,000 8.91% 
Other Contract Services 75030 72 53 60 60 60 60 60 0.00% 
Contractual Services Subtotal: 49,061 60,403 68,153 76,410 75,060 75,060 75,060 -1.77% 
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Winnebago County 
But+-+ ""4 - 2013 

Executive 

Prop Liab Insurance 56000 0 20 0 80 0 0 0 -100.00% 
Prop Liab Insurance 76000 2,697 2,628 2.856 2.860 3,020 3,020 3,020 5.59% 

Insurance Expenses Subtotal: 2,697 2,648 2,856 2,WO 3,020 3,020 3,020 2.72% 

Total Other Operating: 86,947 109,994 122,148 127,062 130,968 130,968 130,968 3.07% 

Expense Totsl: 380,354 388,573 412.162 409,018 419,475 412,550 412.550 0.86% 
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HUMAN RESOURCES & PAYROLL 
General Fund -Organization: 1012 

2013 BUDGET NARRATlVE 

DEPARTMENT HEAD: Karol1 Kraft 
LOCATION: Winnebago C o ~ ~ n t y  

112 Otter Avenue 
Oslikosb, WI 54901 

TELEPHONE: 232-3466 

MISSION STATEMENT: 

The Winnebago County Human Resources Department strives to provide effective and respoasible l~uman resources and labor relations services by 
developing and managing a cos~prehe~isive l111lna11 resource program. 

PROGRAM DESCRIPTION: 

RECRUITMENT Advertising, applicant screening, testing, interviewing, liiri~ig and correspondence. 

LABOR RELATIONS Negotiate ant1 atl~iii~iister collective bargaining agreements in accordance wit11 Acts 10 and 32; process grievances, work rule 
reviews and correspondence. 

OllGANlZATlONAL STUDIES Performs orgasizatioeal studies for departments as needed to determine if cl~anges can be made to gain operating 
efficiencies. 

TRAINING I'erforms orientation sessions for new employees, coordinates tlie Cou~ity's safety training program, collaborates on nlatiagelilelit traisisg and 
ongoing group traising programs on varioas topics. 

PAYROLL PROCESSINC Prepares payrolls, generate cliecks and maintain payroll records ill accordance wit11 State, Federal, and Iriternal Revenue 
Service require~~ients. 

PAYROLL IIEI'ORTING Prepares labor distribution reports and Federal and State Payroll Tax reports. 

BENEFITS ADMINISTRATION Admisisters group l~ealtli plans, retirement program, social secority, disability, deferred co~~ipensatios, flexible benefits 
and life insurance. 

WORKERS COMI'ENSATION Self-fi~~itled program administration i~icludi~ig budgeting, claims processing and payment approval, case rnanagelnelit and 
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litigation lnarlagernent tl~rougli tl~ird-party pwrtner. 

SALARY ADMINISTRATION Designs and administers salary plans for all tcsion and nos-11nio11 e~nployees of all County departments. 

BUIICETS Assist in tlie preparatios of labor cost estimates for the annual bedget, ~rpdate staffing d o c ~ ~ m e ~ ~ t a t i o n  and review new position requests. 

SAFETY Oversees admieistration of con~itywide safety and safety trailling programs. 
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HUMAN RESOURCES 

RECRUITMENT 
AND H.R. 

PROGRAM SUPPORT 

Confidential Secretary 
Confidential 

SecretaryIReceptionist 
(2 PT) Payroll/Human Resource Clk 

Director of Human 
Resources 

. . 

EMPLOYEE 
RELATIONS 

(2) Human Resources 
Specialist 

Payroll and 
Benefits Manager 

Payroll and 
Benefits Specialist 
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HUMAN RESOURCES & PAYROLL 
General Fund -Organization: 1012 

2013 BUDGET NARRATlVE 

DEI'AKTMENT HEAD: Karon Kraft 
LOCATION: Win~~ebago  County 

112 Otter Avenue 
Oshkosh, WI 54901 

TELEI'HONE: 232-3466 

2012 ACCOMI'LISI-IMENTS: 

1. Expanded the Wel l~~ess  Prograln for Winnebago County employees to include a l ~ e a l t l ~  fair wllicll offered inforlnation from variotls outside 

vendors to reinforce e~nployees be wise c o ~ ~ s t ~ t n e r s  of l ~ e a l t l ~  care a ~ ~ d  slake l~ea l t l~y  lifestyle decisions. 

2. Added new training opportsaities for employees in workplace safety to Lelp promote safe workplace behavior and help millimize worker's 

compensation claims. 

3 Researcl~ed and enacted varioos program c l~a l~ges  as a result of Wisconsin Acts 10 ant1 32 inclading labor agreements, employee l~andbooks 

and policies. 

4. Completed I'base I of the installatio~~ and impleme~~tatios of the new l ~ u ~ n a n  resource management/payroll system. 

2013 GOALS & OBJECTIVES: 

1.  Cotnplete i~lstallatiotl and traisisg of l'l~ase I1 (Applicant Tracking) in the new I I I I I I I ~ I I  IBSOII~CC ~ n a ~ ~ a g e i ~ ~ e ~ ~ t l p a y r o l l  system sod map tlle 

i~nple~nentation of the self-service   nod ale. 

2. Expand the Wellness Program to educate employees o s  making l~ea l t l~y  life style cl~oices and becoming astute sl~oppers of i~ealthcare. 

3. Coordinate county-wide e~nployee information sessions regarding federal healtl~care reform and lipcollli~~g insurance plan cl~aages. 

4. Col~tinue to grow the Safety Program for Winnebago C o u ~ ~ t y  e~nployees to prostote safe workplace bel~avior and ~nini~nize  worker's 

compensation claims. 

5. Monitor alternatives is  l~eal t l~care  insurance programs and seek new potential savings in healtl~care costs. 

6. Strive to create an environment w l ~ i c l ~  promotes positive e~nployee relations, escotcrages equal opportonity and provides quality custolrer 

service. 
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HUMAN RESOURCES & PAYROLL 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There was a reduction of one full time Human Resources Assistant and the addition of two part time PayrolllHuman Resources Clerk in the 
department staffing table during 2012. 

COUNTY LEVY: The tax levy for 2013 is $705,786, an increase of $13,494 or 1.9% over 2012 

Full Time 
Part Time 

Total 

2004 
12 
0 

12 

2007 
10 
0 

10 

2010 
9 
0 
9 

2005 
11 
0 

11 

2008 
10 
0 

10 

201 1 
8 
0 
8 

2006 
10 
0 

10 

2009 
10 
0 

10 

2012 
8 
0 
8 

201 3 
7 
2 
9 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Human Resources 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes - impact on levy: 

Expense Changes - impact on levy: 

Data processing services 

Collection services 

Other small changes 

Tax Levy 201 3 

Amount 

$ 692,292 

10,402 

(15,000) 

18,092 

$ 705,786 

Description 

Increase due to additional annual maintenance charge assessed by MUNlS for new PayrollIHR 
system. 
Decrease due to no longer needing funds for a study that was completed in 2012 by Milliman for 
the Federal Healthcare Reform. This expense should have been recorded in a different expense 
account such as contracted services. 

This is a combination of small increases and decreases to revenue and expense accounts. 

Page 134



Financial Summary 
Human Resources 

2012 2012 2012 201 2 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 17,577 26,220 26,100 26,100 26,100 

Labor 413,013 608,323 608,228 608,228 623,964 
Travel 578 3,630 3.630 3,630 4,105 
Capital 
Other Expenditures 79,042 136,278 135,631 106,534 103,817 

Total Expenditures 492,632 748,231 747,489 718,392 731,886 

Levy Before Adjustments 475,056 722,011 721,389 692,292 705,786 

Adjustments 

Net Levy After Adjustments 475,056 722,011 721,389 692,292 705,786 
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Winnebago County 
Budget Detail - 2013 

1012 -Human Resources 

Request Executive 

I , - -. - 
Public Services: 

Forms Copies Etc 4 a N j S - f  - 
~- ~ , ~ - ~ -  172 

Public Services Subtotal: ~.- 172 

~ ~ ~~ 

lntelfund Revenue: 

Professional Services 63002 17.004 
Interfund Revenue Subtotal: 17,004 

Total Operating Revenue: 

Mlsc Revenues: 

Other Miscellaneous Revenues 48109 (0) 
Mlsc Revenues Subtotal: .- (0) ............ . .  

- -- 

Total Non-Operating Revenue: - ~ 

(0) l 

Revenue Total: m2*#17,171+23j2 4 2  

Expense 

Wages: 
.~~ ~ - ~ - 

Regular Pay - -- 
Overtime - -~ 

Wages Subtotal: - . .  - ........ 

Fringes Benefits: 
~~ - ~ - ~~~. 

FICA Medicare 
~~ - ~~ ~ 

Health Insurance 
- - - -- -- 
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Winnebago County 
Budget Detail - 2013 

Workers Compensation 51203 0 0 0 0 817 817 817 10000% 
WI Retirement 51206 0 0 0 0 28,370 28,370 28.370 100 00% 
Frlnge Benefits Other 51207 0 0 0 0 2,452 2,452 2.452 10000% 
Fringes Benefits Subtotal: 163,541 171,946 185.900 172,587 191,996 180,678 180,678 4.69% 

Total Labor: 541,664 555.662 

Travel: 

Registration Tuition 
Automobile Allowance 
Meals 
Lodging 
Other Travel Exp 
Travel Subtotal: 

Total Travel: 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Postage and Box Rent 
Telephone 
Wireless 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Food 
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Winnebago County 
Budget Detail - 2013 

. . 
Print Duplicate 73003 3,567 5,413 7.050 4,500 4.550 4,550 4,550 1.11% 
Postage and Box Rent 73004 4,997 5,758 4.346 5,450 5.475 5,475 5,475 0.46% 
Operating Subtotal: 17,286 24,212 17,644 19,834 20,320 20,320 20,320 2.45% 

Repairs & Malnt: 

Maintenance Equipment 54022 0 0 286 
Equipment Repairs 54029 736 78 736 
Equipment Repairs 74029 462 363 363 

Repairs 8 Malnt Subtotal: 1,198 441 1,385 

Contractual Services: 

Medical and Dental 55000 947 3,758 1,837 2,000 2.000 2.000 2,000 0.00% 
Data Processing 55013 46,438 48,304 55,034 40,000 50.402 50,402 50,402 26.01% 
Pmkssional Service 55014 22,429 29,095 2,933 21,000 21.000 21,000 21,000 0.00% 
Collection Services 55015 0 0 0 15,000 0 0 0 -10000% 
Contractual Services Subtotal: 69,814 81,157 59,804 78,000 73,402 73,402 73,402 -5.89% 

insurance Expenses: 

Stop Loss Insurance Premium 56001 23 60 
Prop Liab Insurance 76000 1,475 1,548 
Insurance Expenses Subtotal: 1,498 1,608 

Total Other Operating: 95,331 113,882 85,759 106,534 103,817 103,817 103,817 -2.55% 

Expense Total: 637,493 670,762 701,683 718,392 743,839 731,886 731,888 1.88% 
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WORKERS COMPENSATION FUND 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

The County self insures for workers compensation and it is accounted for through an internal service fund. An internal service fund is used to account for the 
financing of goods or services provided by one department to other departments on a cost-reimbursement basis. 

FUND MANAGEMENT: 
The fund is managed jointly by the Human Resources Director and Finance Director. The Human Resources Department administers claims. The Finance 
Department admiiisters the general finances and reviews fund reserves for propriety. Other functions such as purchase of stop-loss insurance, aggregate and 
deductible limits for the fund are reviewed jointly. 

SUMMARY OF ACTIVITY 2013: 
The fund shows a budget surplus for 2013 of $12,023, an increase of $213,352, or 25.7% over 2012. Funds are maintained to handle any unexpected large 
claims that we may have to pay up to our stop loss amount. The stop loss for this fund is $400,000 per occurrence, at which time our excess insurance takes 
over. We have been trying to maintain enough in fund reserves to cover several unanticipated large losses in a single year. 

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections in the table of contents. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED -Workers Comp lnsurance 

Account 

Significant changes from 2012 

2012 Budgeted Surplus (Deficit) 

Significant changes to revenues: 

Insurance charges 

Interest investments 

Significant changes to  expenses: 

Fringe benefits 

Legal services 

Other small changes 

2013 Budgeted Surplus (Deficit) 

Effect on  
Surplus 
lncrease 

I D e c r a e )  

237,644 

(12,000) 

(4,787) 

(5,000) 

(2,505) 

Total 

$ (201,329) 

$ 12,023 

Description 

Increase because in 2012 we were able to reduce the charges to draw down the fund balance. 

Decrease based on lower interest rates, smaller investment balances. 

Decrease due to health insurance cost reductions and employee paying employee share of 
Wisconsin Retirement for the full year. 
Increase due to higher projected usage - more cases projected for 2013 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Workers Compensation Insurance 

2012 2012 2012 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 419,156 854,919 830,000 830,000 1,055,644 

Labor 49,914 33,484 33,484 38,271 
Travel 20 900 900 900 900 
Capital 
Other Expenditures 381,117 804,105 996,945 996,945 1,004,450 

Total Expenditures 381,137 854,919 1,031,329 1,031,329 1,043,621 

Levy Before Adjustments (38,020) 201,329 201,329 (12,023) 

Adjustments 38,020 (201,329) (201,329) 12,023 

Net Levy After Adjustments 
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Winnebago County 
Budget Detail - 2013 

Revenue 

lnterfund Revenue: 

Insurance Charges 63001 1,071.092 1,084,880 186,804 790,000 1,027,844 1,027,644 1,027,844 30.08% 
lnterfund Revenue Subtotal: 1,071,092 1,064,880 186,804 790,000 1,027,644 1,027,644 1,027,644 30.08% 

Total Operating Revenue: 

Interest: 

Interest Investments 48000 87,060 57.492 37,141 40.000 28,000 28.000 28,000 -30.00% 
,~ ~ 

~- 

Interest Subtotal: 
~ - 

87,060 57,492 37,141 40,000 28,000 28,000 28,000 -30.00% 

Total Non-Operating Revenue: 87,060 57,492 37,141 40,000 28,000 28.000 28,000 -30.00% 

',j. y:.,;;l ."*.?*&'c?";... ' ' ' ' ' Expense . n..k'. . +. ,. . .,iy $i&:-qp",$;.i j:'*;B4$; ) - 
. . : . .  & .  . . 

Wages: 

Regular Pay 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Frlnges Benefits Subtotal: . ~ 

I ,. ~ . . ~  ~~ ~~ ~~ ~~ 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 52001 0 0 20 400 400 400 400 0.00% 

Automobile Allowance 52002 0 loo 82 500 500 500 500 0.00% 

Travel Subtotal: 0 100 102 900 900 900 900 0.00% 

Total Travel: 

Office: 

Print Duplicate 
office Subtotal: 

Operating: 

Subscriptions 
Membership Dues 
Small Equipment 
Medical Supplies 
Print Duplicate 
Operating Subtotal: 

Contractual Services: 

Medical and Dental 
Legal Services 
Professional Service 
Management Services 
Administration Fee 
Contractual Services Subtotal: 

Insurance Expenses: 

Page 143



Winnebago County 
Budget Detail - 2013 

Clam Payments 56002 570.638 (137.142) 481,517 800.000 800.000 800,000 800,000 0 00% 
Insurance Recover~es 56003 0 (179.900) 0 0 0 0 0 0 00% 
Insurance Expenses Subtotal: 574,020 (264,454) 581,904 855,000 855,000 855,000 855,000 0.00% 

Total Other Operating: 714,657 (142,894) 692.925 996,945 1,004,450 1,004.450 1,004,450 0.75% 

Expense Total: 741,796 (113,322) 726,172 1,031,328 1,055,644 1,043,621 4,043,621 1.19% 

Note: There is no tax levy for the Workers Comp lnsurance Fund. The fund recoups its costs through charges to Winnebago County Departments. 
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SELF FUNDED HEALTH INSURANCE 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

The County Human Resources Department is responsible for overseeing the activity of this fund. 

There is no direct tax levy for this function. This fund is being eliminated as of October 1, 2012. It will wind down over the next several months as 
existing claims that were incurred as of October 1, 2012 are processed and paid. 

This fund was created in 2000 to account for the new self-funded health insurance. 

The County has purchased stop loss insurance, which takes over when medical expenses for an individual exceed $75,000 in a plan year. Stop loss 
insurance pays all claims up to a maximum of $6 million. 

The amount of budgeted expenses will be used to pay for the claims submitted after year end to close out the fund. 

The plan is administered by a third party administrator so there is no County staff assigned solely to this activity. 

FUND BALANCE: 

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections in the table of contents 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Self Funded Health lnsurance 

Note: This self insurance fund is being dropped for 2013. There are still costs in 2013 because of "run-off' claims. These are claims for people who had 
insurance claims when the plan was in effect. We still must pay those claims out of the fund balance. 

Account 

Significant changes from 2012 

2012 Budgeted Surplus 

Revenue Changes -affect on surplus: 

Insurance charges - Public service 

Insurance charges - Interfund revenue 

Interest investments 

Expense Changes -affect on  surplus: 

Administration fees 

Stop loss insurance premium 

Claim payments 

2013 Budgeted (deficit) 

Effect on 
Surplus 
Increase 

(Decrease) 

(245,000) 

(5,770,539) 

(13,000) 

75.000 

480,000 

2,781,000 

Total 

$ 39,539 

(2,653,000) 

Description 

Decrease due to dropping the UMR health plan. 

Decrease due to dropping the UMR health plan. 

Decrease due to dropping the UMR health plan. 

Decrease due to dropping the UMR health plan. 

Decrease due to dropping the UMR health plan. 

Decrease due to dropping the UMR health plan. Because this plan is being 
dropped for 2013, we still must pay run-off claims for people that had 
coverage before the plan ended. 
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Financial Summary 
Self Funded Health Insurance 

201 2 201 2 201 2 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

items Actual Estimate Budget Budget Budget 

Total Revenues 166,960 5,792,539 6,050,539 6,050,539 22,000 

Labor 
Travel 
Capital 
Other Expenditures 

Total Expenditures 3,061,001 6,010,000 6,050,539 6,011,000 2,675,000 

Levy Before Adjustments 2,894,042 217,461 (39,539) 2,653,000 

Adjustments 

Net Levy After Adjustments 
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Winnebago County 
Budget ?013 

Revenue 

Public Services: 

Insurance Charges 45067 208.739 264,597 265,433 245.000 (0) (0) (0) -100.00% 

Public Services Subtotal: 208,739 264,597 265,433 245,000 (0) (0)il- ~ .. . . . (0) -loO.oOoA 

Interfund Revenue: 

Insurance Charges 63001 5,284,015 5,374,679 5,625.142 5,770,539 (0) (0) (0) -IOO.OO% 
Interfund Revenue Subtotal: 5,284,015 5,374,679 5,625.142 5,770,539 (0) (0) (0) -IOO.OO% 

Total Operating Revenue: 

Interest: 

Interest Investments 48000 54.165 40,163 27,736 35.000 22.000 22.000 22,000 -37.14% 
Interest Subtotal: 54,165 40,163 27,736 35,000 22.000 22.000 22.000 -37.14% 

Total Non-Operating Revenue: 
-- 

54,165 40,163 27.736 35,000 22,000 22,000 22.000 -37.14% 

Contractual sewic&- 

Administration Fee 55037 143.426 146,471 146,480 150,000 75,000 75,000 75,000 -50.00% 

Contractual Setvices Subtotal: 143,426 146,471 146,480 150,000, 
~ . . . .~.  .... .. 75,000 75,000 75,000 50.00% 

~~. - . . ~  . ~- .~ - ~ ~~- ~ 

lnsurance Expenses: 

Stop Loss Insurance Premium 56001 438.830 492,946 530.834 480,000 0 0 0 -100.00% 
Claim Payments 56002 4.279.617 3,732,660 4,528.758 5.381.000 2,600,000 2,600,000 2,600.000 -51.68% 

Insurance Expenses Subtotal: 4,718,447 4,225,606 5,059.592 5,861.000 2,600,000 2,600,000 2,600,000 55.64% 
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Winnebago County 
Budget "-+-il - 2013 

Total Other Operating: 

Expense ~otal: 

Note: There is no tax levy for the Self Funded Health Insurance Fund. The fund recoups costs through charges to Winnebago County Departments. This fund is 
being terminated as of September 30, 2012, however the fund must still pay out "run-off' claims (claims that existed at the time the plan ended). The plan must pay 
out those "run-off' claims. 
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SELF FUNDED DENTAL INSURANCE 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

The County Human Resources Department is responsible for overseeing the activity of this fund. 

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted fringe 
benefit expense for the year. 

The plan is administered by a third party administrator so there is no County staff assigned solely to this activity 

Summary of Fund Activity: 

The fund has been budgeted to create neither a surplus nor deficit for 2013 

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections in the table of contents 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED -Self Funded Dental lnsurance 

Account 

Significant changes from 2012 

2012 Budgeted Surplus (Deficit) 

Revenue Changes -affect on surplus: 

Insurance charges - Interfund revenue 

Expense Changes -affect on surplus: 

Other small changes 

2013 Budgeted Surplus 

Effect on 
Surplus 
Increase 

(Decrease) 

76,035 

(7,000) 

Total 

5 (69,035) 

Description 

Projected increase in charges to departments to cover plan costs. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Self Funded Dental Insurance 

2012 2012 2012 201 2 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 5,744 688,000 618,965 618,965 692,500 

Labor 
Travel 
Capital 
Other Expenditures 

Total Expenditures 472,665 688,000 618,965 688,000 692,500 

Levy Before Adjustments 466,921 69,035 

Adjustments (466,921) (69,035) 

Net Levy After Adjustments 
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Winnebago County 
Budget na+ail - 3"1% 

Revenue 
: ~ - . ~ ~ < ~ ~ ~ $ p ~ > " ~ * ~ y ~ 2 = G - & ~ : . ; ~ 2 ~ ~  a ; y , 2 . ; > < : > ; ~ ~ ~ + < & j ~ & 5 ~ \ ; & < $ > r & ~ d " ~ -  7 .  

.~~ 
~ .~ 

Public Services: 
.. ~. - - .- 

Insurance Charges 45067 4,797 5,972 5,522 5,000 (@! 5.000/ , - 
5,000 0.00% 

Public Services Subtotal: 
~- . .- 4,797 5,972 5,522 5,000 "3~- - 5,0001 -~ 

5,000 0.00% 

- - .  ~~- - 

lnterfund Revenue: 
- - -  

Insurance Charges 63001 499,267 543.299 632.284 610,965 692,000 687,000 687,000 12.45% 
Interfund Revenue Subtotal: 499,267 543,299 632.284 610,965 692,000 687,000 687,000 12.45% 

Total Operating Revenue: 

Interest: 

Interest Investments 46000 9,188 3,816 
Interest Subtotal: 9,188 3,816 

Total Non-Operating Revenue: 9,188 3,816 1,782 3,000 500 500, 500 -03.33% 

Revenue Total: 513,252 563,086 639,589 618,965 692,500 692,500. . A .. . EZ5OO 11.88% 

Contractual Services: 
. - 

Administration Fee 55037 ~' .' 
. ~. -. 39.321 40,647 41,467 41,000 41,500 41,500 41,500 1.22% 

Contractual Services Subtotal: 
- . . ,, .. . ... 39,321 40,647 41,467 41,000 41,500 41,500 41,500 1.22% 

! 

lnsurance Expenses: 

Claim Payments 56002 581,590 607.316 629,549 647,000 651.000 651,000 651,000 0.62% 
Insurance Expenses Subtotal: 581,590 607,318 629.549 647,000 651,000 651,000 651,000 0.62% 
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Winnebago County 
Budget "-'-il - 2013 

Total Other Operating: 

Expense Total: 

Note: This Self Funded Insurance Fund does not have a tax levy. The fund recoups its costs through charges to Winnebago County Departments. 
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FINANCE 
General Fund -Organization: 1015 and 1019 

2013 BUD<;ET NARRATIVE 

DEPARTMENT HEAD: Cl~arles L. Oresstein, CI'A 
LOCATION: W i ~ ~ ~ ~ e b a g o  County 

112 Otter Avesue 
Oshl~osh, Wl 54901 

TELEPHONE: 232-3443 

MISSION STATEMENT. 

To provide f i~~ancial  information that is both ti~nely and l~sefitl to County matlagelrest ant1 the general peblic. 

To procnre eqoipmest, snpplies, and services for the Cour~ty at  the best possible quality and price. 

I'LIOGRAM DESCRIPTION: 

ACCOUNTS PAYABLE Receive and pay all obligations of the County. Maintain detailed records of ontsta~~tling payable balasces. 

ACCOUNTS IlECElVABLE Record all receipts of the Coasty, prepare billings, customer ant1 client statelreats, perform collections of past due accounts, 
aud report on balances, and aging. 

FIXED ASSETS Maiutain records of all fixed assets of the Cousty. Ilecord depreciation of assets and record transfers and disposals of fixed assets. 
Maintain records and reconcile to actual assets by doing occasional fixed asset inventories. 

FINANCIAL REI'ORTING Prepare ~nont l~ly  and annual f i ~ ~ a ~ ~ c i a l  reports on the County's f i~~ancial  positior and resalts of operations. 

GRANT REPORTING I'repare grant reports for various departn~ests. 

Coordinate the year end audit, close the Consty's books, prepare all audit schedules for the anditors and prepare tlle County's Comprel~ensive 
Anuual Fi~~ancial  Report. 

INTERNAL AUDIT Perfor111 istersal andits of departmests wit11 cash l~andling f i~~~c t ions .  
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BUDGET Coordinate and prepare the annual budget for tlie County Executive. 

BONDING Coordinate the iss~lasce of Co~inty debt witli tlie financial advisors, bond co~~sse l ,  and rating agency. 

CAPITAL IMPIIOVEMENTS I'IIOGRAM Coordinate and prepare tlie annual update to the County Capital Improveme~its - 5 Year I'lan. 

I'UIICIIASING Identify items and sources, obtain pricing qnotes and sealed bids for co~ntnodities required by tile County. Monitor purcliase docunients 
prepared by departments for co~npliance witli Co1111ty p~ircliasing procedures. Provide teclniical assistance to departments regartling e q e i p m e ~ ~ t  
requirements and purchasing procedures. 

INVESTMENTS Invest all County fillids enstiring minimuin risk and matnrity, as fi~nds are needed. 
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FINANCE 

Supervisor 

Finance Director 

I 

Director 

(2 )  Account Clerk II 
Account Clerk 11 (.35) 

Purchasing Agent/ 
Accountant 

GENERAL 
SERVICES 

Clerk Typist II 
Clerk Typist I 

Account Clerk 11 ( .3)  I 
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FINANCE 
General Fund - Organization: 1015 and 1019 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Cl~arles L. Orenstein, CPA 
LOCATION: Winnebago C o ~ ~ n t y  

112 Otter A v e n ~ ~ e  
Oshkosl~, WI 54901 

TELEI'HONE: 232-3443 

2012 ACCOMPLISHMENTS: 

1.  Obtained an unqualified opinion on tile 201 1 CAFR. 

2. Co~npleted tlie first year end audit under our new accounting software. 

3. Co~npleted our  first Coosty bedget under oa r  new a c c o a ~ ~ t i s g  software. 

4. I'rovided top q ~ ~ a l i t y  acconnting and reporting services to our  cnstonler departments, Cot~nty Board, I'ersonnel & Finance Con~n~i t t ee  and the 
general p ~ ~ b l i c  as evidenced by zero co~nplaints and several co~nple~nents from depart~nents about worlting wit11 Fina~lce Department staff 
wl~en tl~ey have problems. 

5. Drew III) sl)ecifications for financial reports for regnlar s~onllily incon~e statements and for the badget book. Reports were written by o a r  
software vendor, delivered, reviewed by 11s and returned to vendor for apdate. Reports were con~pleted and were very usefill in providing 
depart~nents wit11 a ~nont l~ ly  inco~ne statement as well as having a nicely laid ont budget detail report for eacl~ clepartment in the Co~cnty 
budget book. 

6. The department Las continued to work wit11 oa r  new software, discovering new feattires, and learsing more ways t l ~ e  software can be used to 
get infor~nation wliicl~ is Lelpfnl to departments is  running their agencies. 

2013 GOALS & OBJECTIVES: 

1. Continue to obtain an anqualified opisios o s  oe r  annual financial statelnents (Comprel~e~~sive Annual Financial Report - CAFR). 

2. I'rovide our  customers (county departments) wit11 good accnrate financial reports and other services to be evidenced by no co~nplaints about 
oor service quality daring the year. 
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3. C o n t i n ~ ~ e  to discover more about oar new financial syste111 and fi~icl ways to i~iake it more useful to departiiients. 

4. Have more reports written to aatoitiate more of tlie process of prepari~ig t l ~ e  an~iual badget. 
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FINANCE 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There is a reduction of one full-time Account Clerk II position in the department staffing table in 2013 

COUNTY LEVY: The tax levy for 2013 is $718,525, a decrease of $39,851 or 5.3% under 2012. 

Full Time 
Part Time 

Total 

2004 
8 
0 
8 

2005 
8 
0 
8 

2006 
8 
0 
8 

2007 
8 
0 
8 

2008 
8 
0 
8 

2009 
8 
0 
8 

2010 
8 
0 
8 

201 1 
7 
1 
8 

2012 
7 
1 
8 

201 3 
6 
1 
7 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Finance 

Description 

There were two staff positions that turned over during 2012. One was replaced with a person lower 
down on the pay scale. The other person was new and lower on the pay scale and that position is only 
going to be filled at 65% rather than full time. 
Partially related to department pay reduction. Part is also attributable to reductions in health care 
costs with the new health insurance contract. 

Increase due to software maintenance contracts for our Tyler Munis accounting software. There was 
a maintenance contract related to the database that we were not aware of when we prepared the 2012 
budget. We had to do a budget transfer during 2012 to cover the additional cost. It is an annual 
recurring cost so we are now including it in the 2013 and future years budgets. 

This is a combination of small increases and decreases to revenue and expense accounts. 

Account 

Significant changes from 2012 

TaxLevy2012 

Revenue Changes - impact on levy: 

Expense Changes - impact on levy: 
7 

Wages 

Fringe benefits 

Data processing services 

Other small changes 

Amount 

$ 758,376 

(48,345) 

(21,407) 

27,045 

2,856 
Tax Levy 2013 $ 718,525 
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Financial Summary 
Finance 

201 2 201 2 201 2 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 29,000 45,500 45,500 45,500 45,500 

Labor 368,775 561,100 617,488 617,488 550,536 
Travel 479 3,504 4,025 4,025 4,005 
Capital 
Other Expenditures 119,838 190,379 192,766 182,363 209,484 

Total Expenditures 489,092 754,983 814,279 803,876 764,025 

Levy Before Adjustments 460,092 709,483 768,779 758,376 718,525 

Adjustments 

Net Levy After Adjustments 460,092 709,483 768,779 758,376 718,525 
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Winnebago County 
Budget Detail - 2013 

Adopted From Prior Yr 
Adopted 

public Services: 

Forms Coples Etc 45003 725 (0) 0 (0) (0) (0) (0) 0 00% 
public Services Subtotal: 725 (0) (0) (0) (0) (0) (0) 0.00% 

lnterfund Revenue: 
lo,ooo'~~~ ~ --~~~~-p ~~ . . 

Professional Services 63002 6.396 7,404 8,004 9.500 9,500 9.500 -5.00% 
Financial Services 65083 25.632 30.000 32,496 35,500 36.000 36,000 36.000 1.41% 
Interfund Revenue Subtotal: 32.029 37,404 40,500 45,500 45.500 45,500 45,500 0.00% 

Total Operating Revenue: 32.754 37,404 

Revenue Total: 32,754 37,404 40.600 46.500 45,500 45,600 45.500 0.00% 

Expense 

Wages: 
- -  p - ~ ~ ~  ~ - 

Regular Pay 
- -~ - 

51100 430.286 417,392 410,639 444,087 395,742 395,742 395,742 -10.89% 
Temporary Employees 51101 0 698 0 0 2,000 2,000 2,000 100.00% 
Overtime 51105 0 0 380 0 800 800 800 100.00% 
Wages Subtotal: 430,286 418,089 411,019 444,087 398,542 398,542 398,542 -10.26% 

Fringes Benefits: 

FICA Medlcare 
Health Insurance 
Dental Insurance 
Workers Compensation 
Unemployment Comp 
WI Retirement 
Fringe Benefits Other 
Fringes Benefits Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Adopted Fro!,> PriorYr 
Adoptarl I 

~~, . . .~~~~ .~ ~ ~ - ~ p  

Total Labor: . . ~~ ~ - ~ -  -~ -- ~~ 

631,077 611,097 584,984 617,488 559,582 550.536 550,536 -10.84% 

Travel: 

Registration Tuition 52001 1,035: 770 535 1.100 1,100 1,100, 1,100 0.00% 
~ . .  . 

Automobile Allowance 52002 1,0191 684 786 1,705 1,705 1.705r- 1.705 0.00% , . . . . . . - 
Meals 52005 1271 92 20 240 240 2 4 0 i ~  , ~ -  240 O.OO% 
Lodging 52006 793 605 390 980 920 920: 920 -6.12% 
Other Travel Exp 52007 1 0 0 0 20 2of~ -~ 20 100.00% 

Tarable Meals 52008 9 29 15 0 20 201 20 100.00% 
Travel Subtotal: . ..... --. 2,984 2.180 1,745 4,025 4,005 4,005r ~ ~ ~ 4,005 4.50% 

Total Travel: 

Office: 

Office Supplies 53000 444 410 427 450 490 
Statione~ and Forms 53001 1,156 2,359 1.156 1,610 1,240 
Printing Supplies 53002 654 485 493 600 500 
Postage and Box Rent 53004 240 41 18 90 45 
Computer Soffware 53006 0 0 180 180 150 
Telephone 53008 1,739 2,190 1,568 1,800 1,500 
Office Subtotal: 4,232 5,484 3,843 4,730 3,925 

Operating: 

Subscriptions 53501 1,144 812 - ~ -  -- - 

Membership Dues 53502 1,219 
~ ~~ 

1.525 
Publish Legal Notices 53503 2,2051 - ~ -  ~ o/-- ~~~~ -. ~~ 

2.007 

Household Supplies 
~ ~ ~~ ~~ 

53516 
~- 

0 

Food 
~ - ~ ~~ 

53520 8 20 j 18 
Small Equipment 53522 1 1,365i 58 
Operating Licenses Fees 53553 1 8 2 r ~  0 ~ . .  ~ 

Other Miscellaneous 53568 I 
- .. . 01 0 
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Winnebago County 
Budget "a+-". 9n11 

Adopted From Prior Yr 
Ad0,ItOd 

~~~- ~~ - ~~ 

Print Duplicate 73003 7,833~ 
Postage and Box Rent 73004 2.573 
Food 73520 0 
Operating Subtotal: .. - - -- -~ 

16.532 

Repairs 8 Maint: 

Maintenance Equipment 54022 Oi 
. . ~  

Equipment Repairs 54029 O!  

Equipment Repairs 74029 330' 
Repairs 8 Maint Subtotal: 330 

Contractual Services: 

Accounting Auditing 55012 77,600 
Data Processing 55013 2,424 
Professional Service 55014 0 
Collection Services 55015 8.999 
State Special Charges 55055 10 
Imaging Services 75801 4,616 
Contractual Services Subtotal: 

-~~p~- ~~~ 

93,649 

Insurance Expenses: 

Prop Liab Insurance 76000 1,848 
insurance Expenses Subtotal: 1,848 

Total Other Operating: 
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FINANCE 
PROGRAM BUDGETS 

ANNUAL 
TOTALS BY YEAR PERCENT INCREASES 

2013 2012 
TRAVEL & OTHER TOTAL 2013 2012 201$ OVER OVER 

NAME NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES REVENUES ADOPTED ADOPTED ADOPTED 2012 2011 
Inn 

Finance 1015 428,707 2,885 

Revenues 1015 

Purchasing 1019 121,829 1,120 2,620 125,569 I 12%;W:j 1 ~ % ~ : ~ ) l  1 1;;:;:;j (18.0) (2.9) 

Revenues 1019 9,500 (5.0) 25.0 
Grand Totals 550.536 4,005 209,484 764,025 45,500 718,525 758.376 728.777 (5.3) 4.1 
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GENERAL SERVICES 
General Services Fund: 620 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Charles L. Orenstein, CI'A 
LOCATION: Winnebago County 

112 Otter Aveliue 
OsltkosL. Wiscotisiti 54901 

TELEPHONE: 232-3443 

MISSION STATEMENT: 

To provide quality centralized printing ant1 tnail services to otlter Connty departments is a timely arid cost effective manner. 

PROGRAM DESCRIPTION: 

PRINTING: Provides large volunle professional copying services to Coosly departments a t  a competitive price and lnailitailis at1 inventory of paper for nse 
by departments witliie tlie County. 

MAILROOM: I'rocesses Conlity departments' ilicotnitig arid olttgoitig letters atid packages. 
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GENERAL SERVICES 
General Services Fund: 620 

2013 BUIIGET NARRATIVE 

DEPARTMENT HEAD: Cl~ar les  L. Oreestein, CI'A 
LOCATION: Winnebago Colltity 

112 Otter Avenue 
Oshl<osL. WI 54901 

2012 ACCOMI'LISHMENTS: 

1. Updated mail procedures to coniply wit11 new USPS req~~irenients. 

2. Co~i t in~led to expalitl personal printing for e~nployees as an additional revenoe source. 

3. Provided quality printing jobs to departmetits it1 a timely manner. 

2013 COALS & OBJECTIVES: 

1 .  To continue to promote t l ~ e  printing capabilities of tlle department to eliminate oatsoarcing of print jobs. 

2. To colitinue to worlt with departments o s  how to ~naxiniize savings o s  postage 

3. To continue to provide quality printing and mail service to Co111ity departnierits i s  a cost -effective manner. 

TELEPHONE: 232-3443 
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GENERAL SERVICES 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

Full Time 
Part Time 

Total 

COUNTY LEVY: The General Services Fund is a proprietary activity and as such, generally operates with very little or no tax levy. Most of the 
department's costs are charged back to user departments. In 2013 a deficit of $17,315 is budgeted, in 2012 a surplus of $581 was budgeted. 

2004 
3 
0 
3 

2005 
3 
0 
3 

2006 
2 
0 
2 

2007 
2 
0 
2 

2008 

- 2 
0 
2 

- 2o09 
2 
0 
2 

2010 
2 
0 
2 

201 1 
2 
0 
2 

2012 
2 
0 
2 

2013 
2 
0 
2 

Page 169



SIGNIFICANT CHANGES FROM 2012 ADOPTED - General Services 

Account 

Significant changes from 2012 

2012 Budgeted Surplus (Deficit) 

Significant changes to revenues: 

Forms copies etc 

Photocopy revenue 

Significant changes to expenses: 

2013 Budgeted Surplus (Deficit) 

Effect on 
Surplus 
Increase 

(Decrease) 

(18,000) 

(9,000) 

9,104 

Total 

$ 581 

$ (17,315) 

Description 

Decrease due to the number of copies being made by departments reducing steadily. Many more 
documents are scanned and emailed instead of printed/mailed/faxed so there are less meter clicks 
on the copiers to charge back to departments. 
Decrease due to less large print jobs being sent to General Services as has been in the past. This 
may be because of documents being distributed electronically instead of by hard copy and 
departments using their own copier instead of sending the job to General Services. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
General Services 

2012 2012 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 305,996 504,380 529,700 529,700 501,700 

Labor 65,492 94,101 95,312 95,312 94,664 
Travel 49 120 200 200 200 
Capital 
Other Expenditures 277,386 425,552 434,188 433,607 424,151 

Total Expenditures 342,928 519,773 529,700 529,119 519,015 

Levy Before Adjustments 36,931 15,393 (581) 17,315 

Adjustments (36,931 ) (15,393) 581 (17,315) 

Net Levy After Adjustments 
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Public Services: 

Offset Revenue 
Public Services Subtotal: 

lntergov Services: 

Mail Service Revenue 
Imaging Revenue 
lntergov Services Subtotal: 

Interfund Revenue: 

Forms Copies Etc 
Photocopy Revenue 
Mail Service Revenue 
DP Services 
interfund Revenue Subtotal: 

Total Operating Revenue: 

Interest: 

Interest Investments 
Interest Subtotal: 

Misc Revenues: 

Other Miscellaneous Revenues 
Misc Revenues Subtotal: 

Transfers In: 

Other Transfers In 
Transfenr In Subtotal: 
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Winnebago County 
Budget Detail - 2013 

.... ~ ~ 

Total Non-Operating Revenue: ~. 5,686 (0) (196) (0) (0) (0); (0) 0.00% 

Revenue Total: 90,672 524,184 510,549 529,700 501,700 . 601,70 1,700 6.29% 

Wages: 

Rwular Pay 
Wages Subtotal: 

- 

Fringes Benefits: 

FICA Medicare 
Heailh Insurance 
Dental Insurance 
Workers compensation 
Compensated Absences Resrv 
WI Retirement 
Fringe Benefits Olher 
Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Automobile Allowance 
Travel Subtotal: 

Total Travel: 
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Winnebago County 
Budget Detail - 2013 

General Sow 

Office Supplies 53000 2.899 2,242 2,456 2.100 2.600 2,600 2,600 23.81% 
Printing Supplies 53002 7,082 1,136 7.576 7,000 8.000 8,000 8,000 14.29% 
Postage and Box Rent 53004 183,196 176,755 171,262 178,300 170.000 170,000 170,000 -4.66% 
Telephone 53008 457 683 529 600 600 600 600 0.00% 
Office Subtotal: 193,634 180,816 181.822 188,000 181,200 181,200 181,200 -3.62% 

Operating: 

Subscriptions 53501 360 0 0 0 0 0 0 0.00% 
Small Equipment 53522 0 0 500 0 0 0 0 0.00% 
Equipment Rental 53551 193,595 209.770 211,733 213.510 210.510 210.510 210,510 -1.41% 
Other Miscellaneous 53568 0 0 0 0 0 0 0 0.00% 
Loss on Sale of Assets 53573 0 1.563 0 0 0 0 0 000% 
Operating Subtotal: 193,955 211,333 212,233 213.510 210,510 210,510 210,510 4.41% 

Repairs 8 Malnt: 

Maintenance Equipment 54022 0 0 119 0 230 230 230 100.00% 
Equipment Repairs 54029 2,920 1,488 451 474 480 460 480 1.27% 
Equipment Repairs 74029 66 66 66 66 66 66 66 0.00% 
Repairs 8 Maint Subtotal: 2,986 1,554 636 540 776 776 776 43.70% 

Contractual Services: 

Other Contract Selv 55030 
Contractual Services Subtotal: 

insurance Expenses: 

Prop Liab insurance 76000 1,301 1.320 1,452 
Insurance Expanses Subtotal: 1,301 1.320 1,452 

Deprec 8 Amort: 

Depreciation Expense 56503 
Deprec 8 Amort Subtotal: 
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GENERAL SERVICES 
PROGRAM BUDGETS 

ANNUAL 
TOTALSBYYEAR PERCENTINCREASES 

2013 2012 
TRAVEL & OTHER TOTAL 2013 201 2 201 1 OVER OVER 

NAME NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES REVENUES ADOPTED ADOPTED ADOPTED 2012 201 1 

Printing 62640 46,395 214,778 261,173 (2.3) 

Revenues 292,000 (292,000) (318,000) (317,000) 

Mail Service 62641 48,269 200 209,373 257,842 

Revenues 

1 1:: (3.8) 

209,700 (209,700) (211,700) (232,700) 

Grand Totals 94,664 200 424,151 519.015 501,700 17,315 (581) (3,952) (3080.2) (85.3) - 
Depreciation N/A N/A 

(Incorne)iLoss on cash flow basis 17,315 (581) (3,952) 
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PROPERTY AND LIlABILITY INSURANCE FUND 
l'roperty and Liability Fund: 640 

2013 BUDGET NAlZRATIVE 

DEPARTMENT HEAD: Charles L. Orenstein, CI'A 
LOCATION: Wi~~nebago Connty 

112 Otter Avenae 
Osl~kosl~, Wisconsin 54901 

TELEPHONE: 232-3443 

MISSION STATEMENT: 

To provide adequate property and liability coverage to all Connty departments. To act as a source to pay property and liability losses, deductibles, and self-inssred 
exposures. 

PROGRAM DESCRIPTION: 

Insurance is purcl~ased from varions outside i s s ~ ~ r a a c e  agencies to cover things SIICII as buildings, contents, mobile eqeipn~ent, certaie motor vehicles, bailders risk, 
con~prel~ensive liability, errors and o~nissions ancl other coverages. P r e ~ n i ~ i ~ n s  are cl~arged back to Connty deparhnests. Losses are processed t l~ rong l~  this 
department. Different deductible limits are set for various types of losses. Dcd~~ctible payments are ~ a a d e  throogh t l~is  department and get cl~argcd back to user 
departments as additional insurance charges. All departments are  charged for a portion of the deductibles based on their loss histories. The staff in this 
department follows up o s  losses and obtains funds from the damaging party's insurance companies (called sabrogation) where possible. 
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PROPERTY AND LIABILITY INSURANCE FUND 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

Winnebago County along with the majority of other Wisconsin counties participates in WCMIC, a risk-sharing pool, for its liability insurance. Premiums are 
paid to WCMIC annually, there is a $50,000 deductible per incident with a policy limit of $10,000,000 per occurrence. This insurance covers general 
liability, personal injury liability, automobile liability, law enforcement liability and public official errors and omission liability. Dividends by policy year, if 
available, are based on profit of the entity. The County also self-insures for some miscellaneous items through this fund. This is an internal service fund 
and as such pays all of the related insurance expenses directly from this fund and in turn charges all departments a "premium" for this coverage which is 
recognized as revenue in this fund. 

Property insurance is purchased through various companies for the different facilities. Again, premiums are charged back to the various departments 
covered by the policies. Departments are also charged back for a portion of deductible payments based on past history and projections of current year 
expenses. 

We try to maintain a fund balance of around $750,000 (plus or minus $100,000) in this fund to protect us in case there are significant deductible claims to 
be paid in a short period of time. Normally, a surplus or deficit is budgeted each year so as to maintain the fund balance at the level previously mentioned. 
Winnebago County has allowed the fund balance to diminish in the most recent years due to higher than normal claims. 

FUND MANAGEMENT: 
The fund is managed by the Finance Department. Claims covered by the liability insurance program are handled by WCMIC. All self-insured claims are 
handled by the Finance Department. 

SUMMARY OF 2013 ACTIVITY: 

Insurance purchased from the outside to cover the County has remained consistent in recent years and will continue in 2013. Claim payments will remain 
relatively stable as will insurance recoveries. However, these are difficult to forecast. A fund balance roll forward schedule can be viewed in the Overview 
section of the budget book. It is listed as Fund Projections in the table of contents. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Property & Liability Insurance 

Account 

Signtf~cant changes from 2012 

2012 Budgeted Surplus (Deflclt) 
Revenue Changes -affect on surplus: 

Expense Changes -affect on surplus: 

Other small changes 

2013 Budgeted Surplus (Def~c~t) 

Effect on 
Surplus 
Increase 

(Decrease) 

(644) 

Total 

$ 644 

$ 

Descr~pt~on 

Thls 1s a comb~nat~on of small ~ncreases and decreases to revenue and expense accounts 
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Financial Summary 
Property & Liability Insurance 

8-Month 12-Month Adjusted Adopted Adopted 
Items Actual Estimate Budget Budget Budget 

Total Revenues 649,703 972,948 972,948 972,948 966,364 

Labor 13,401 14,500 27,417 27,417 27,400 
Travel 50 120 120 
Capital 
Other Expenditures 377,782 890,767 945,411 944,767 938,964 

Total Expenditures 391,233 905,267 972,948 972,304 966,364 

Levy Before Adjustments (258,469) (67,681) (644) 

Adjustments 258,469 67,681 644 

Net Levy After Adjustments 
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Description Object 2009 2010 2011 2012 2013 2013 2013 %Change 
i in 16m RriOr Yr 

lnterfund Revenue: 

Insurance Charges 63001 840,720 871.118 975.744 970,948 964,364 964.364 964,364 -0.68%/ 
lnterfund Revenue Subtotal: 840,720 871,118 975,744 970,948 964,364 964,364 964,364 -0.68%1 

~. . .. 
Total Operating Revenue: 

~ - . - 840,720 871,118 975,744 970,948 964,364 964,364 964,364 -0.68%i 

Interest: 

Interest Investments 
~- 

48000 12.092 3,330 2.557 2,000 2,000 2,000 2,000 0.00%~ 
Interest Subtotal: 

~ ~ ~~~ ~~ 

12,092 3,330 2,557 2,000 2,000 2.000 2,000 0.00% 

Total Non-Operating Revenue: 12,092 3,330 2.557 2,000 2,000 2,000 2.000 0.00% 

Wages: 

Regular Pay 51100 9,379 9,910 10.058 20,000 20.000 20.000 20,000 0 00%. 
Wages Subtotal: 9,379 9,910 10.058 20,000 20,000 20,000 20,000 0.00%; 

Fringes Benefits: 
~ 

FICA Medicare 51200 4,201 4,561 4,405 7,417 7,400 7.400 7,400 -0.23% 
~ ~. ~ 

Fringes Benefits Subtotal: 
~ .. p ~ - ~  . . 4,201 4,561 4,405 7,417 7,400 7,400 7,400 -0.23% 

~~ ~~. - . 
Total Labor: 

..-- . .  ~ ~ 

13,580 14.471 14.463 27,417 27,400 27,400 27.400 0.06% 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Automobile Allowance 52002 75 0 0 120 0 0 0 -100.00% 

Travel Subtotal: 75 0 0 120 0 0 0 -100.00% 

Total Travel: 

Operating: 

Membership Dues 
Operating Subtotal: 

Contractual Services: 

Claim Payments 55050 

Contractual Services Subtotal: 

Insurance Expenses: 

Prop Liab Insurance 56000 867.632 618.622 667,528 757,950 752.050 752,050 752,050 -0.78% 
Claim Payments 56002 513.481 225.347 187,004 210,000 209.582 209,582 209,582 -0.20% 
Insurance Recoveries 56003 (242,823) (16,904) (81.261) (25.000) (25,000) (25.000) (25,000) 0.00% 

Prop Liab Insurance 76000 1.696 2,376 2,292 1,767 2.282 2,282 2,282 29.15% 
Insurance Ex~enses Subtotal: 1,139,986 829.441 775,564 944,717 938.914 938,914 938,914 4.61% 

Total Other Operating: 1,140.036 829,491 777,564 944,767 938,964 938,964 938,964 -0.61% 

Expense Total: 1,153,692 843,962 792,027 972,304 966,364 966,364 966.384 4.61% 
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I N F O ~ A T I O N  SYSTEMS 
General Fund - Organization: 1022 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Patty Francour 
LOCATION: Winnebago County 

112 Otter Avenue 
Osl~kosh, WI 54901 

TELEPHONE: 232-3491 

MISSION STATEMENT: 

To provide excellent cnstonler service and snpport to all Winnebago Cotmty isfora~ation teclniology users, to protect Winnebago County assets and data, 
and to ensure Winnebago Conaty's information tecl~nology investment is strategically positioned for t t ~ e  future. 

PROGRAM DESCRIPTION: 

USER SUPPORT Operate and maintain computer and telecommnnications systems and supply support and trailling to snstain usability on related devices 
and software. 

INVENTORY Maintain detailed records of all connty computer hardware, software, ant1 t e l e c o ~ ~ ~ n i ~ ~ ~ i i c a t i o t ~ s  equipment. 

BUDGET Determine aeedslreq~~irements for computer and t e l e c o ~ n m ~ ~ ~ ~ i c a t i o ~ ~  requests as part of the annnal butlget process. Assist tlirongl~out tile year 
is  t t ~ e  actnal purcl~ases of these butlgetetl items. 

NETWORK INFRASTRUCTURE Maintain t l ~ e  network connectivity, incl~rding Internet access, and tile core networlc equipment and software is  snpport 
of services provided by the County. 

PUBLIC SAFETY Maintain and support tlie I'ublic Safety Systems witllill Winnebago Consty. 

SYSTEM DESIGN & IIEVELOPMENT Design and develop custo~n applications based on departmental requests o r  IS observations where efficiencies call 
be gained. 

PROJECT MANAGEMENT Manage resonrces necessary for both tlie acquisition ant1 complete implementation of ‘off-tile-shelf software or tile 'in- 
Bonse' develop~nent of csstom applicatio~is. 

TELECOMMUNICATION SUPPORT Determine and monitor Connty needs and n~ainta i~i  installed systems. 
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INFORMATION SYSTEMS 

Director of 
Information Systems 

Telecommunicationsl 
Budget Assistant 

BUSINESS 
ANALYSIS 

I.S. Development 
Supervisor 

Senior Systems1 
Database Analyst 

(3) Systems 
Analyst 

Telecommunications 
Coordinator 

TECHNICAL 
SUPPORT 

Technical 
Support 

Supervisor 

Network Administrator I I (3) User Support 
(3) Network Technician Specialist I 
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INFORMATION SYSTEMS 
General Fund -Organization: 1022 

2013 BUDGET NARRATIVE 

DEPARTMENT IiEAD: Patty Francour 
LOCATION: Win~~ebago County 

112 Otter Ave~iue 
Osl~kosli, WI 54901 

Co~npleted tlie irnple~nentation of tlie HR side of the MUNlS application. 

Continued participation in tlie FoxCo~nm Consortium activities - both Fiscal Atlvisory Board ant1 User Tecli~~ifal Committee. 

Provided several in-house training classes for W i ~ ~ ~ ~ e b a g o  County users, ant1 custo~n classes for the new I'ablic Healtli employees. 

Co~~ver ted  additional lines to oa r  new telepl~one service provider geeerating montl~ly savings. 

Assisted is  the p rocoreme~~t  and i~np le rne~~ta t io~ i  of a new applicatiot~ for tlie Property Tax Lister and 'IYea~urer. 

Installed wireless access points i s  several adclitio~~al Connty locatio~~s. 

Updated our  Consty-wide email software. 

implemented air cards to increase data bandwidth to the Sheriffs sqeatls. 

Assisted in getting Highway as-built drawings on-line to allow contractors more self service. 

l~nple~nented new Citrix versio~i to nlaintain software C U ~ I B ~ C Y  - testetl and irodified applications to work with new versioe. 

Created new is-1io11se application for Coroner's depar tme~~t .  

Expandetl the use of Arbitrator ;~pplifatioll for tlie Slieriffs office. 

Negotiated and illstalled hardware for additional bandwidth wit11 our Internet service provider. 

Assisted in tlie FoxComm-related CAI) upgrade. 

Expanded County data storage to accotnlnodate retenti011 of information. 

Deployed new cell pllol~es to all cell users due to contract expiration. 

Assisted in the data setup for several special events inclatlit~g C o ~ ~ n t r y u S A ,  RockUSA and EAA. 
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Ilepaired many pieces of Lardware i~~-lioase saving money. 

Participated on the Co~~ci ty  Sustainability Committee. Specifically worked the e~nployee e-recycle event. 

Assisted is  upgradieg t l ~ e  County Clerk's office from casl~ register receipti~ig to MUNIS. 

Wrote an in-lio~~se receipting system for 4H and the Sheriff's Office. 

Assisted in t l ~ e  co~npletion of an FBI audit for tile SLerifPs Office - specifically tlie tecl~sology aiitl scc~lrity aspects. 

E x t e ~ ~ d e d  C o ~ ~ n t y  datafvoice ~ietwork to Towards Tomorrow builtling on Moaroe St. 

Upgraded Highway telepllone c o ~ n ~ ~ ~ u n i c a t i o ~ i s  usiag C o ~ ~ l i t y  fiber, replacing their Digital pliones with It' photies. 

l ~ i ~ p l e ~ n e ~ ~ t e d  mandated upgrade to in-l~oase electronic c la is~s  application for H I I I ~ ~ I I  Services. 

Developed a s  accraal module for the in-Loose writtes timecard system. 

2013 GOALS & OBJECTIVES: 

Develop an in-house applifatio~i to replace Hsman Service's TCM which woald create large savi~igs in on-going maintenance costs. 

Assist in investigating a replaceme~lt for Public Healtli's applicatio~l - CI-1AMP. 

Con~plete tlle redesign of t l ~ e  C o ~ ~ n t y  ilitranet. 

Continue to assist tlie Sheriff's office ill tlie new radio system is~plementation. 

Contilluc to have IS representatives on t l ~ e  FoxCo~l~rn FAB 2nd UTC Committees. 

Assist in tlie wiring requiremeets for any department relocatioss. 

C o ~ ~ t i ~ ~ u e  to retluce energy C ~ I I S I I I I I ~ ~ ~ ~ I I  wliere possible - consolidatio~i and virtualization. 

Monitor and manage Co1111ty t e l e c o ~ ~ i ~ r ~ u ~ ~ i c a t i o ~ i  costs - reviewing bills and recomme~~disg appropriate pllolle plalls. 

Actively Inallage our intrusion detection and prevel~tion for the County tletwork. 

I'rovide liigli quality tecl~nical sspport  behind friendly, respo~isive customer service. 
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INFORMATION SYSTEMS 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes in the department staffing for 2013. 

COUNTY LEVY: The tax levy for 2013 is $1,618,255, a decrease of $14,447 or 0.9% under 2012. 

Full l ime 
Part l ime 

Total 

TECHNOLOGY REPLACEMENT FUND: 

2004 
17 
1 

18 

Increase in levy over prior year 
150,000 

100.000 . 
50,000 . 

0.. - . I, -.I 

The technology replacement fund was established in 2000. This fund was established to accumulate funds for the replacement of personal 
computers, desktop software, servers and other devices related to our computer network. Rather than borrowing for these rather short-term items, 
it would be more appropriate to accumulate funds and pay as we go. A fund balance roll forward schedule can be viewed in the Overview section 
of the budget book. It is listed as Fund Projections in the table of contents. 

(50,000) - 
(100,000) . 
(150.ooo) . 
(200,000) . 

2005 
17 

1 
18 

I 

I 
(250,000) - 

2007 2008 2009 2010 2011 2012 2013 

2006 
17 
1 

18 

2007 
17 
0 

17 

2008 
16 
0 

16 

2009 
16 
0 

16 

2010 
16 
0 

16 

201 1 
16 
0 

16 

201 2 
16 
0 

16 

201 3 
16 
0 

16 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Information Systems 

Account 

Significant changes from 2012 

TaxLevy2012 

Revenue Changes -impact on levy: 

Inter-fund computer maintenance 

Expense Changes - impact on levy: 

Capital - Equipment 

Inter-fund equipment repairs 

Other small changes 

Tax Levy 2013 

Amount 

$ 1,632,812 

(36,960) 

(22,000) 

35,409 

8,994 

$ 1,618,255 

Description 

Increase due to last year's revenue being offset into the interfund equipment repairs. 

Decrease based on no 2013 capital request. 

lncrase due to moving the revenue funds to inter-fund computer maintenance. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Information Systems 

201 2 2012 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 27,275 34,638 32,000 32,000 70,199 

Labor 886,598 1,335,248 1,330,336 1,330,336 1,336,886 
Travel 2,959 14,500 14,500 14,500 14,500 
Capital 21,369 21,370 22,000 22,000 
Other Expenditures 169,902 298,048 298,726 297,976 337,068 

Total Expenditures 1,080,828 1,669,166 1,665,562 1,664,812 1,688,454 

Levy Before Adjustments 1,053,553 1,634,528 1,633,562 1,632,812 1,618,255 

Adjustments 

Net Levy After Adjustments 1,053,553 1,634,528 1,633,562 1,632,812 1,618,255 
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Winnebago County 
Budget Detail - 2013 

Public Services: 

Forms Copies Etc 45003 (0) 17 (0) (0) (0) (0) (0) 0.00% 
Offset Revenue 45013 (0) (0) (160) (0) (0) (0) (0) 0 00% 
Public Services Subtotal: (0) 17 (160) (0) (0) (0) (0) 0.00% 

intergov Services: 
- 

Cost Share Municipalities 43016 51,185 54,287 (0) (0) (0) (0) (0) 0.00% ... - ~ 

lntargov Services Subtotal: 51,185 54,287 (0) (0) (0) (0) (0) 0.00% 

Interfund Revenue: 

Computer Maintenance 65029 (0) (0) (0) (0) 36,960 36.960 36.960 100.00% 
DP Services 65085 10.752 15.000 16,008 17.000 18.000 18,000 18.000 5.88% 
interfund Revenue Subtotal: 10.752 15,000 16,008 17,000 54,960 54,960 54,960 223.29% 

Total Operating Revenue: 

Misc Revenues: 

Other Miscellaneous Revenues 48109 (0) (0) 50 (0) (0) (0) (0) 0.00% 
Cost Sharing Allocations 48110 11.730 13.082 17,566 15,000 15,239 15,239 15,239 1.59% 
Misc Revenues Subtotal: 11,730 13,052 17,616 15,000 15,239 15,239 15,239 1.59% 

Total Non-Operating Revenue: 11,730 13,082 17,616 15,000 15,239 15,239 15,239 1.59% 

Revenue To ,,.-,.a A: 82 386 ;..,,..;.,, 33 ,! *,,. 454 2.2?%k,,,ed--a-e~ 70 I99 A,~, a,-- 
I 

v4  . at. . .. 
Expense , , .'T .. 

. . t. .  , A-.->$, .:%,;.% 
. -~ - ~- ~ ~ ~ - p  - ~ - ~ -~ - ~ ~ - ~ - -  - --. -~ . . . .  -~ . , . .. ~.~~ - - - ~  

Wages: ! 
- -. .- - . . - .. . . . . . . ... . -. . - - . . . . . . - . . . .. .. -. . . . . . . ~ .  . ~~. .. .~. .. .. ~ ~ . . . .-. . -~ - ~ ~~ ~~~. . .. .. 
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Winnebago County 
Budget Detail - 2013 

Regular Pay 
Overtime 
Wages Subtotal: 

Frinoes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal! 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

t Arlopted Fronl Prior Yr 
Adopted 

Capital Outlay: 

Equipment 58004 47.002 22,882 0 22,000 0 0 0 -100.00% 

Capital Outlay Subtotal: 47,002 22,882 0 22,000 0 0 0 -100.00% 
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Object 2009 2010 2011 2012 2013 2013 2013 % Cllarlge 
,~.< ;.,, ;. ': :. , 

.%*,,-' Actual Adonled From Prior Yr 

1022 - lnforn>at~or System! 

Total Capital: 47,002 22,882 0 22,000 0 0 0 -100.00% 

Office: 

Office Supplies 
Printing Supplies 
Postage and Box Rent 
Computer Supplies 
Computer Software 
Telephone 
Telephone Supplies 
Telephone Comm Lines 
Wireless 
Pagers 
Voice and Data Cabling 
Fiber pole rental locates 
Offlce Subtotal: 

Operating: 

Advertising 
Subscriptions 
Publish Legal Noticas 
Small Equipment 
Motor Fuel 
Loss on Disposition of Assets 
Print Duplicate 
Postage and Box Rent 
Legal Fees 
Motor Fuel 
Operating Subtotal: 

Repairs (L Maint: 

Maintenance Equipment 
Equipment Repairs 
Maintenance Vehicles 
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. . . .  . . .  . . .  . 
Repairs B Maint Subtotal: 2,472 (14,222) 1,795 

Contractual Services: 

Data Processing 55013 253,287 341,085 112,887 
Professional Service 55014 11,938 13.076 9,327 
Contractual Services Subtotal: 265,225 354,161 122,215 

Insurance Expenses: 

Prop Liab Insurance 76000 8,227 8,292 8,088 
insurance Expenses Subtotal: 8,227 8,292 8,088 

Total Other Operating: 342,865 423,049 224,045 

Expense Total: 1,802,826 1,807,724 1,643,248 
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Financial Summary 
Technology Replacement 

2012 2012 2012 201 2 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 
Travel 
Capital 80,008 60,122 11.309 
Other Expenditures 11,439 139,076 199,198 199,198 172,066 

Total Expenditures 91,447 199,198 210,507 199,198 172,066 

Levy Before Adjustments 91,447 199,198 210,507 199,198 172,066 

Adjustments 37,013 55,519 55,519 55,519 82,651 

Net Levy Afler Adjustments 128,459 254,717 266,026 254,717 254,717 
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ob~cct 2009 2010 2011 2012 2013 2013 2013 % Cllanga 
" ....... A"" ' - '  "....., r i t  'w F m P r i o r  Y i  

&loptca 
023 -Technology Replacement 

Mist Revenues: 

Other Miscellaneous Revenues 48109 32,285 (0) (0) (0) (0) (0) (0) 0 00% 
Misc Revenues Subtota~: 32,285 (0) (0) (0) (0) (0) (0) 0.00% 

Transfers In: 

Other Transfers In 49501 38,660 (0) (0) 4) (0) (0) (0) 0.00% 

Transfers In Subtotal: 38.660 (0) (0) (0) (0) (0) (0) 0.00% 

Total Non-Operating Revenue: 70,945 (0) (0) (0) (0) (0) (0) 0.00% 

~ ~~ 

Capital Outlay: 
~ 

Equipment 58004 52.098 79.542 83,559 0 n 0 - ,or- 0.00% 

Capital Outlay Subtotal: 52.098 79,542 83,559 0 0 0 0.00% 

Total Capital: 

office: 

Computer Software 53006 7.594 84,462 0 0 3,500 3,500 3.500 100.00% 
Office Subtotal: 7,594 84,462 0 0 3.500 3,500 3,500 100.00% 

Operating: - i 

Small Equipment 53522 112.327 154.936 37.371 199,198 168,566 168.566 168,556 -15.38% 
Operating Subtotal: 112.327 154,936 37,371 199,198 168,566 168,566 168,566 -15.38% 
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. .  , . .  , . ,  . , - i t  

Total Other Operating: 119,921 239,398 37,371 199,198 172,066 172.066 172,066 -13.62% 

Transfers Out: 

Other Transfers Out 59501 
Transfers Out Subtotal: 

Total Non-Operating Expense: 0 0 525,000 0 0 0 0 0.00% 

Expenae Total: 172,019 318,940 645,930 199,198 172,066 172,066 172,068 -13.62% 
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FACILITIES MANAGEMENT 
General Fund - Organization: 1025 to 1027 

2013 BUI)GET NARRATIVE 

DEPARTMENT HEAD: Micl~ael Elder 
LOCATION: Winnebago Cou~ity 

1221 Knapp Street 
Osl~kosh, WI 54901 

TELEI'HONE: 236-4790 

MISSION STATEMENT: 

To provide a safe, efficient esvirosme~it for tlie a d ~ i i i ~ ~ i s t r a t i o ~ ~  and operatios of the Coonty prograss  and services. To use efficient and cost effective 
facility lnanagelnelit practices to provide adequate worltspace for tlie staff and efficiest access to services by tlie public. 

I'ROGIIAM DESCIIIPTION: 

The Win~iebago County Facility Manage~nent Departsieat services over 1,000,000 square feet of buildings and their respective grounds. Major services 
of t l ~ e  d e p a r t m e ~ ~ t  include: climate control, space planning, energy rnaaagefrent, prevestive tnait~tenasce, ~necha~~icalielectrical repairs, light 
c o ~ ~ s t r u c t i o ~ ~ ,  housekeeping, liaiso~i wit1 contractetl services, grounds and lots mainte~~asce,  signage, bu i ld i~~g  security and lock services. Tbese services 
a re  being monitored througl~ a computeri~ed facilities inanagellient program to assere co~itrol of priorities and efficient labor use. In addition to the 
previous services, the depart~nent provides co~~sultation to otlier departments and Directors allti manages major co~istractio~~lre~iovatio~~ projects wit11 
Arcl~itects a t ~ d  Co~itractors. 
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FACILITIES AND PROPERTY 
MANAGEMENT 

Director of Facilities and 
Property Management 

Coordinator 

- - - - - - - - Buildings and Grounds Manager 

(10) Custodian II 

** Unclassified Position 

~. ~~~ ~~~~ L 

Maintenance Supervisor Maintenance Supervisor r I 
(5) Maintenance Worker 

Custodian Ill 
Custodian Ill-Grounds 

(4) Seasonal Laborers ** 1 (2) Maintenance Worker 
Gardener ** 

~ ~ ~~ 

(2) HVAC Specialist 
(2) Electrician 

Painter 
Plumber(PT) 

Carpenter 
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FACILITIES MANAGEMENT 
General Fund -Organization: 1025 to 1027 

2013 BUDGET NARlZATlVE 

DEI'AIITMENT HEAL): Micbael Elder 
LOCATION: Winnebago C o i ~ ~ ~ t y  

1221 Knapp Street 
Osl~kosl~. WI 54901 

TELEPHONE: 236-4790 

2012 ACCOMI'LISHMENTS: 

1. Competed the razisg of tlie Park View l~ealtll Center I'avilion and I'leasant Acres Building. 

2. Completed tlie Pl~ysical Tlierapy Adtlitioa to Park View. 

3. Replaced the boiler ie the Airport Tern~iaal  West Wing. 

4. Replacetl the boiler in tlie Facilities Department Knapp Street baildisg. 

5. Assisted the Public Health Depa~lnient with the ~ n l ~ ~ i i c i p a l  liealtt~ depar tsent  cossolidatio~~. 

6. Completed tlie i~~stallation of an absorptioa cl~iller a t  t l ~ e  Jail complex asieg waste heat from the Landfill Cogelleratio~~ plant. 

7. Co~npleted tlie buildir~g facade repairs a t  Oslikosl~ HI I I I I~I I  Services Building. 

8. Replaced Park View Locked Unit e~itrance door. 

9. Replaced Coortl~ouse llooln 60 wheelchair lift. 

2013 GOALS & OBJECTIVES: 

1. Complete t l ~ e  buildit~g faqade repairs a t  the Facilities Departmest K ~ ~ a p p  Street Boildiag. 

2. Relocate Cou~i ty  departments from t l ~ e  Safety Bnildiag to the Courthouse. 

3. llelocate see-court related departments fronl tlie Courthoase. 

4. Complete an audit of space used by all departmeets i s  County buildings. 

5. Itistall eaergy efficient liglitisg ia the K ~ i a p p  Street Mai~ i te~~a t ice  Building. 

6.  l ~ ~ s t a l l  I I ~ W  wi~~t lows in tlie Knapp Street M a i ~ ~ t e ~ ~ a ~ i c e  Pacility. 
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FACILITIES MANAGEMENT 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

COUNTY LEVY: The tax levy for 2013 is $4,734,225, a decrease of $72,782 or 0.4% under 2012. 

Full Time 
Part Time 

Total 

Increase in levy over prior year 
50o.M)o . 
400.000 - m 

I 
(loo,ooo) - 

2007 2008 2009 2010 2011 2012 2013 

2004 
40 
0 
40 

2005 
41 
0 
41 

2006 
39 
0 
39 

2007 
39 
0 
39 

2008 
38 
0 
38 

2009 
39 
0 
39 

201 0 
37 
1 
38 

201 1 
37 
1 
38 

2012 
37 
1 
38 

201 3 
37 

1 
38 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Facilities 

Account 

Significant changes from 2012 

TaxLevy2012 

Revenue Changes - impact o n  levy: 

Expense Changes - impact o n  levy: 

Overtime pay 

Temporary pay 

Capital - Improvements 

Computer software 

Telephone 

Small equipment 

Building rental 

Motor fuel 

Maintenance buildings 

Maintenance equipment 

Equipment repairs 

Maintenance vehicles 

Heat 

Water and sewer 

Refuse collection services 

Grounds maintenance 

Building repairs 

Professional services 

Property liability insurance 

Other small changes 

TaxLevy2013 

Amount 

$ 4,807,007 

34,665 

17,000 

(1 15,200) 

3,190 

(5,400) 

16.705 

(17,000) 

6,000 

48,300 

65,100 

(15,000) 

5,000 

(144,000) 

11,050 

42,380 

6,600 

(1 3,900) 

(5,000) 

6,153 

(19.425) 

$ 4,734,225 

Description 

- 
Increase due to on-call costs for trade employees, additional snow removal costs, and regular overtime costs. 

~ ~~~~ ~~ ~ -~~~ ----- 

increase due to adding two seasonal workers. 

Decrease based on smaller projects being moved to maintenance. 

increase due to adding 2 more licenses to the CMMS software. 

Decrease due to splitting accounts into various communication expenses. 

Increase due to purchasing 4 trailers for the 4-HIFair equipment and replacing custodial equipment. 

Decrease based on negotiated reduction of rent paid to the City of Oshkosh for space in the Safety Building. 

Increase based on Increasing fuel costs. 

increase based on repairs needed at various buildings. 

Increase based on required building equipment repairs (UPS battery replacement and repairs). 

Decrease due to more repairs being performed by internal staff. 

Increase due to vehicles requiring new tires and additional work as they come of warranty and age. 

Decrease based on reduction in predicted cost of natural gas. 

increase based on water and storm water rates. 

Increase based on increasing disposal rates, additional hazardous waste fees, and increase in refuse quantity. 

Increase based on staff performing more of contracted work. 

Decrease based on staff performing more of contracted work. 

Decrease based on reduction in scope of work. 

Increase based on higher rates. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Facilities 

8-Month 12-Month Adjusted Adopted Adopted 
Items Actual Estimate Budget Budget Budget 

Total Revenues 30,247 75,200 74,000 74,000 73,500 

Labor 1,597,328 2,411,957 2,403,596 2,403,596 2,445,965 
Travel 1,000 1,000 1,000 1,000 
Capital 97,345 232,858 250,672 265,200 153,000 
Other Expenditures 1,268,601 2,142,014 2,219,739 2,211,211 2,217,760 

Total Expenditures 2,963,274 4,787,829 4,875,007 4,881,007 4,817,725 

Levy Before Adjustments 2,933,027 4,712,629 4,801,007 4,807,007 4,744,225 

Adjustments (10,000) 

Net Levy After Adjustments 2,933,027 4,712,629 4,801,007 4,807,007 4,734,225 
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Winnebago County 
Budaet Detail - 2013 

nue 

jov Services: 

Other Fees 
lntergov Sewices Subtotal: 

Total Operating Revenue: 

Misc Revenues: 

Rental Building 
Sale of Scrap 
Other Miscellaneous Revenues 
Misc Revenues Subtotal: 

Total Non-Operating Revenue: 

Revenue Total: 

Wages: 

Regular Pay 
Temporary Employees 
Overtime 
Comp Time 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
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Winnebago County 
Budget Detail - 201 3 

Unemployment Comp 51204 111 3.336 0 0 0 0 0 0.00% 
WI Retirement 51206 0 0 (986) 0 102.690 102,690 102,690 100.OOOh 
Fringe Benefits Other 51207 0 0 0 0 8.753 8,753 8,753 100.00% 
Fringe Benefit- OT Temp 51208 0 0 0 0 2,720 2,720 2.720 100.00% 

Fringes Benefits Subtotal: 744,691 813.233 793,354 780,692 823,617 774,346 774,346 -0.81% 

Total Labor: 

Travel: 

Registration Tuition 52001 43 226 125 1,000 1,000 1,000 1,000 0.00% 
Commercial Travel 52004 0 0 662 0 0 0 0 0.00% 
Lodging 52006 0 0 406 0 0 0 0 0.00% 

Travel Subtotal: 43 226 1,193 1,000 1,000 1,000 1,000 0.00% 

Total Travel: 

Capital Outlay: 

Improvements 58002 210,601 47,007 116,514 181,500 85,000 120,000 120,000 -33.88% 
Equipment 58004 51,711 32,480 40,717 30.000 23,000 23,000 33,000 10.00% 

Capital Outlay Subtotal: 262,312 79.487 157,231 211,500 108,000 143,000 153,000 -27.66% 

Total Capital: 

Office: 

Office Supplies 53000 982 1,319 813 975 1,000 1,000 1,000 2.56% 
Printing Supplies 53002 615 281 451 500 450 450 450 -10.00% 
Print Duplicate 53003 123 0 0 100 100 100 100 0.00% 
Postage and Box Rent 53004 82 36 36 80 75 75 75 -6.25% 
Computer Soflware 53006 1,617 2.907 7,872 4,800 7.990 7,990 7,990 66.46% 
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Winnebago County 
Budget Detail - 2013 

Wireless 53012 0 0 800 0 1,500 1.500 1,500 100.00% 
Pagers 53013 0 0 774 0 1.600 1,600 1.600 10000% 
Voice and Data Cabling 53014 0 0 0 0 300 300 300 100.00% 

Office Subtotal: 20,090 22,976 25,361 21,455 22,615 22,615 22,615 5.41% 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Household Supplies 
Small Equipment 
Shop Supplies 
Medical Supplies 
Building Rental 
Equipment Rental 
Operating Licenses Fees 
Small Equipment Technology 
Print Duplicate 
Postage and Box Rent 
Motor Fuel 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Buildings 
Maintenance Grounds 
Maintenance Equipment 
Maintenance Vehicles 
Equipment Repairs 
Maintenance Grounds 
Maintenance Vehicles 
Equipment Repairs 
Repairs 8 Maint Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Adopted From Prior 
Yr  Ado(,ted 

Power and Light 54701 581,883 661,942 683.847 647.000 650.500 650.500 650.500 0.54% 
~ ~ ~~ 

Water and Sewer 54702 161.645 154,084 165.483 159,700 170,750 170.750 170,750 6.92% 
Refuse Collection 74703 9.476 10.630 16.910 17,000 59.380 59.380 59,380 249.29% 
Utilities Subtotal: 1,210,497 1,319,468 1,300,742 1,474,700 1,437,630 1,387,630 1,387,630 J.90°h 

Contractuai Services: 

Snow Removal 
Vehicle Repairs 
Grounds Maintenance 
Building Repairs 
Professional Service 
Janitorial Services 
Snow Removal 
Contractual Services Subtotal: 

Insurance Expenses: 

Prop Liab insurance 76000 50.024 48,900 57.588 63,334 69.487 69,487 69.487 9.72% 
Insurance Expenses Subtotal: 50,024 48,900 57,588 63,334 69,487 69,487 69,487 9.72% 

Total Other Operating: 1,792,547 1,865,025 2,031,829 2,211.211 2,249,760 2,217.760 2,217,760 0.30% 

Expense Total: 4,219,588 4,390,941 4,598,472 4,827,307 4,853,996 4,807,725 4,817,725 4.20% 

Reserves applied 0 0 0 0 0 0 10.000 100.00% 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Facilities & Property 

Management - Install AC in NHS MDF Room 1 35,000.00 35,000.00 

Replace CH entrance doors 1 50,000.00 50,000.00 

Replacement truck 1 23,000.00 23,000.00 

Replace fire alarm at Neenah Human Services 1 35,000.00 35,000.00 

Hearing loop 1 10,000.00 10,000.00 

5 153,000.00 

Page 207



FACILITIES MANAGEMENT 
PROGRAM BUDGETS 

NAME 

Other County Facilities 

Revenues 

Safety Building Maintenance 

Revenues 

Facilities-Other Depts 

Revenues 

Grand Totals 

Reserves applied 

Tax levy 

ANNUAL 
TOTALSBYYEAR PERCENT INCREASES 

2013 201 2 
TRAVEL & OTHER TOTAL 2013 2012 2011 OVER OVER 

NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES REVENUES ADOPTED ADOPTED ADOPTED 2012 201 1 

1025 1025 2,445,965 1,000 143,000 2,162,910 4,752,875 73.500 r1F1] 4,769,307 4,766,995 ::::; 22.7 0.0 

1027 12,250 12,250 2.1 9.1 

1027 NIA NIA 

1029 10,000 42,600 52.600 52,600 99,700 80.000 (47.2) 24.6 

1029 NIA NIA 

2,445,965 1.000 153,000 2,217,760 4,817,725 73,500 4,744,225 4,807,007 4,797,695 (1.3) 0.2 

(10,000) NIA NIA 

4,734,225 4,807,007 4,797,695 (1.5) 0.2 
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PUBLIC SAFETY 
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SUMMARY BY DIVISION 

PUBLIC SAFETY 

District Attorney 

Clerk of Courts & Courts 

Sheriff 

Jail Improvements 

Coroner 

Emergency Management 

Revenues Expenses Adjustments Levy 
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DISTRICT ATTORNEY 
General Fund -Organization: 1101 

2013 BUIIGET NARliATIVE 

DEPARTMENT HEAD: Cl~ristiae Cossett 
LOCATION: Willnebago C o ~ ~ n t y  

448 Algoma Boulevard 
Oshkosl~, WI 54901 

TELEI'HONE: 236-4977 

MISSION STATEMENT: 

T l ~ e  W i s ~ ~ e b a g o  C o ~ ~ n t y  District Attorney's Office is dedicated to tile pursuit of truth and jnstice by maintaining the higl~est etllical s t a ~ ~ d a r d s ,  
safeguarding the rigl~ts of all members of our comrnsnity, protecting tile colnmn~~ity  t11ro11gl1 vigoroos prosecntion of criminal offenders, and providing 
cornpassionate services to the victims of crime. 

To acco~nplisl~ t11i.s ~ n i s s i o ~ ~  we l~ereby resolve that: 

1. We will promote the l~igl~est  standards of iotegrity and professio~~al co~~t luc t  for oorselves and for tl~ose we work with. 

2. We will serve our c o ~ l ~ m ~ ~ s i t i e s  wit11 co~npetent professional legal representation. 

3. We will treat all persons wit11 wl~om we have contact wit11 in a professional and respectful manner. 

4. We will hold ourselves accou~~table  both individually and collectively for enserii~g the policies of the omce and tile ~ ~ e e d s  of tile co~n~nuni ty  are  

served. 

5. We will be fortllrigl~t in our  com~nunicat io~~s wit11 all persons. 

6 .  We will work is  a collaborative manner wit11 law ellforce~nent and oar  c o m ~ n u ~ ~ i t i e s  to address the needs of and promote the lligllest possible 

qoality of life for t l ~ e  citizens of Winnebago County. 

7. We will s l~ow c o ~ n p a s s i o ~ ~  and ni~derstasding to victims of crirne and ensnre that t l~ey are  treated wit11 dignity and respect. 

8. We will pat  the needs and best interests of the c o l n ~ n u ~ ~ i t y  before the personal o r  political interests of any individual o r  intlividuals. 

Page 211



PROGRAM DESCRIPTION: 

PROSECUTION: Ten person prosecutios staff providisg expert represet~tation of c i t ize~~s is  all matters co~~cere i sg  the cr i~x~i t~al  justice system. 

INVESTIGATION: One in-l~ouse it~vestigator working on a variety of i~~vestigative taslts to better facilitate the preparation and processiag of cases for 
prosecetio~l. Two is-Loose i~~vestigators. 011e working as part of a Do~nestic Abase Team and one as a Sensitive Crin~es  Team Me~rber .  

VICTIMIWITNESS: FIIII-time Victi~s/Witsess Coord i~~a tor  and two f~~ll-time victim witness assistal~ts acting as liaison betweell victims and wit~~esses of 
c r in~e  and the District Atloreey's Office staff attorl~eys. 

SUPPORT STAFF: Experiencetl secretaries, paralegals, clerk and receptionist i~~volved i s  the preparation of searchlarrest warrants,  notion papers, trial 
memoranda, briefs, monitorisg altereative and diversioe programs and ~ n i s c e l l a ~ ~ e o ~ ~ s  legal docume~~ts ,  as well as t l ~ e  coordinatio~~. 

INTERN PROGRAM: Utilization of both college and law school studeats to serve as interns i s  the District Attor~~ey's Office for assistance ia processi~~g 
and prosecl~ting various civil and cris~iaal matters. 
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DISTRICT ATTORNEY 

District Attorney * u 
Deputy District Attorney " m 

Special 
Investigator i 

(1) Domestic Abuse 
lnvestigator 

(1) lnvestigator 

Support Services Supervisor a Victim Witness Program -1 -1 
(4) Conf. Secretary(Paralega1) 

(4) Legal Secretary 
ReceptionisVTypist 

Legal Records Clerk 

(2) Legal Secretary i___i 

* State Employee 
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DISTRICT ATTORNEY 
General Fund -Organization: 1101 

2013 BUDGET NARRATlVE 

DEPARTMENT HEAD: C l ~ r i s t i a ~ ~  Gossett 
LOCATION: Winnebago County 

Orr is  King Building 
448 Algo~na Blvd. 
Oshkosh, WI 54901 

2012 ACCOMPLISHMENTS: 

1 .  Furt l~er  expansion of the Domestic Abuse Diversion Program. 

2. Continued updating of current District Attorney website to reflect persosnel and program changes. 

3. Far t l~e r  expansion of tlre Drug Diversioe I'rogram. 

4. Wire the C o ~ ~ r t h o a s e  for paperless files. 

2013 GOALS AND OBJECTIVES: 

1 .  Continuing to explore altersativeldiversion programs aimed a t  reducing jail population. 

2. Establish a secure FTP site for digital discovery documents to be sent to the State t'ublic Defenders. 

3. C o r ~ t i r ~ ~ r e  to rvork toward the implelner~t of paperless files for certain criminal offenses. 

4. Expansio~~ of the 2417 Program. 

5. Continoetl development of Predictive Modeling. 

6. Accrual development of predictive modeling. 

TELEI'HONE: 236-4977 
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DISTRICT ATTORNEY 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There is an addition of one full-time Crime Analyst position in the department staffing table for 2013. 

COUNTY LEVY: The tax levy for 2013 is $960,316, a decrease of $27,309 or 2.8% under 2012. 

Full Time 
Part Time 

Total 

Increase in levy over prior year 
200.000 - 
150,000 . 
100,000 - I 
50,000 - 

o m . ,  . I, I 
(50.000) - 

(100,000) . I 
(150,000) - 

2007 2008 2009 2010 2011 2012 2013 

2004 
14 
0 

14 

% Change from prior year 

20.0 - 
15.0 - I 

10.0 - I 
5.0 - 

2005 
14 
0 

14 

0.0 - 
(5.0) - 

(10.0) . 

II. 
I. 

2006 
13 
0 

13 

(15.0) - 
2007 2008 2009 2010 2011 2012 2013 

2007 
14 
0 

14 

2008 
16 
0 

16 

2009 
16 
1 

17 

201 0 
16 

1 
17 

201 1 
17 
0 

17 

201 2 
17 
0 

17 

2013 
18 
0 

18 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - District Attorney 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes -impact on levy: 

WI Dept of Admin 

Inter-fund other department charges 

Expense Changes - impact on levy: 

Temporary pay 

Office supplies 

Printing supplies 

Small equipment 

Legal fees 

Witness expenses 

Maintenance equipment 

Building rental 

Other small changes 

Tax Levy 2013 

Amount 

$ 987,625 

4,645 

(32,460) 

6,000 

(4,000) 

5,000 

(7,257) 

(3,000) 

(5,000) 

3,500 

(14,000) 

19,263 

$ 960,316 

Description 

Decrease based on the projected decrease in reimbursement rate for VictimIWitness personnel. 

Increase based on the creation of Crime Analyst position which will be shared cost with Sheriff's 
Department. 

Increase due to previously not having a separate category in budget, these monies are paid to 
summer legal interns per contract with UW-Madison Law School. 
Decrease based on Instituting new cost saving measures, finding items through more cost effective 
means. 
Increase based on the cost increase in toner cartridges. 

Decrease based on larger purchases no longer needed after re-location of the department. 

Decrease based on costs for service of legal papers outside area decreasing and establishing an 
exchange program with other agencies when serving subpoenas, etc. 
Decrease based on a lesser need for out of area witnesses. 

Increase based on maintenance of phone equipment per IS. 

Decrease based on the re-location of the department to the Orrin King building being complete. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
District Attorney 

2012 201 2 2012 2012 201 3 
&Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 160,830 230,660 189,145 189,145 220,460 

Labor 658,738 1,103,302 1,015,548 1,025,548 1,038,174 
Travel 3,338 5,000 5,500 5,500 7,000 
Capital . 

Other Expenditures 101,966 176,399 155,722 145,722 135,602 

Total Expenditures 764,042 1,284,701 1,176,770 1 , I  76,770 1,180,776 

Levy Before Adjustments 603,211 1,054,041 987,625 987,625 960,316 

Adjustments 

Net Levy After Adjustments 603,211 1,054,041 987,625 987,625 960,316 
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Winnebago County 
Budget Detail - 2013 

'""3 L"," 

Actual Actual Actual Adapted Request Executive Adopted From Prior 
lopted 

101 -District Attorr 

Revenue 
. 

lntargov Rev: 

Wl Dept of Administration 42002 1,200 19,772 38,483 79,645 70,000 75.000 75,000 -5.83% 
WI Dept of Health and Family S 42017 86.425 93,621 98,043 65,000 65,000 65,000 65,000 0.00% 
lntergov Rev Subtotal: 87,625 113,393 136,526 144,645 135,000 140,000 140,000 -3.21% 

Licenses: 

Victim Witness Surcharge 44009 12,613 11,765 9,510 7,000 9,000 9,000 9,000 28.57% 
Licenses Subtotal: 12,613 11,765 9,510 7,000 9,000 9,000 9,000 28.57% 

~~~ -.-- ~ ~ . . .  . ~ 

~ . ~~ ~ 

Fines and Permits: 

Drug Seizures 44104 8,170 4,370 6,991 7,500 5,000 7,000 7.000 -6.67% 
Fines and Permits Subtotal: 8,170 4,370 6,991 7,500 5,000 7,000 7,000 -6.67% 

Public Services: 

Other Fees 45002 (0) 14,975 22,580 15,000 15,000 15.000 15,000 0.00% 
Forms Copies Etc 45003 28.428 25,467 11,531 15,000 17,000 17.000 17.000 13.33% 
Warrant Fees 45005 (0) (0) 250 (0) (0) (0) (0) 0.00% 
Public Setvices Subtotal: 28,428 40.442 34,361 30.000 32,000 32,000 32,000 6.67% 

Interfund Revenue: 
-~ -~ 

Other Fees 65002 ; 570 (0) 950 (0) (0) (0) (0) 0.00% ., . . ~  
Other Department Charges 65081 1 (0) (0) (0) (0) (0) 32,460 32,460 100.00% 

~~ ~ ~ 

Intatfund Revenue Subtotal: 570 (0) 950 (0) (0) 32,460 32,460 100.00% 

Total Operating Revenue: 137,406 169,969 188,337 189,145 181.000 220,460 220,460 16.56% 

Revenue Total: ; 137,406 169,969 188,337 $86.146 181,000 220,460 220,460 16.56% 
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Winnebago County 
Budget Detail - 2013 
Description Object 2009 2010 2011 2012 2013 2013 2013 %Change 

Actual Actual Actual Adopted Request Executive Adopted From Prior 
iopted 

101 -District Attorn - I 

Wages: 

Regular Pay 51100 647.520 646,011 654,588 683,940 702.677 702.677 702.677 2.74% 
Temporary Employees 51101 0 0 0 0 6,000 6.000 6.000 100.00% 
Overtime 51105 2,190 1,679 1,577 951 1,000 1,000 1,000 5.15% 
Comp Time 51108 0 0 0 0 1,000 1.000 1,000 100.00% 

Payroll Sundrv Account 51190 0 0 0 0 50 50 50 100 00% 
Wages Subtotal: 649,711 647,691 656,165 684,891 710,727 710,727 710,727 3.77% 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental insurance 
Workers Compensation 
Unemployment Comp 
WI Retirement 
Fringe Benefits Other 
Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

RegisIration Tuition 52001 2,063 1,570 1,339 2,400 2,400 2,400 2,400 0.00% 
Automobile Allowance 52002 2,575 1,864 1,831 1,000 2.500 2,500 2,500 150.00% 
Meals 52005 638 347 197 500 500 500 500 000% 
Lodging 52006 1,130 1.301 809 1,200 1.200 1.200 1.200 000% 
Other Travel Exp 52007 0 13 25 400 400 400 400 000% 
Taxable Meals 52008 24 86 331 0 0 0 0 0.00% 
Travel Subtotal: 6,430 5,181 4,533 5,500 7,000 7,000 7,000 27.27% 

Total Travel: 

Capital Outlay: 
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Winnebago County 
Budget Detail - 2013 

Actual Actual Actual Adopted Request Executive Adopted From Prior 
opted - - 

Equipment 56 17.771 

Capital Outlay Subtotal: 17,771 
- --- 

Total Capital: n 0 17,771 - 0 0 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Postage and Box Rent 
Computer Supplies 
Computer Software 
Telephone 
Telephone Supplies 
Telephone Comm Lines 
Wireless 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advertising 
Membership Dues 
Food 
Small Equipment 
Medical Supplles 
Legal Fees 
Tax Deed Expense 
Investigation Expense 
Witness Expense 
Motor Fuel 
Building Rental 
Other Miscellaneous 
Print Duplicate 
Postage and Box Rent 
Motor Fuel 
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Winnebago County 
Budget Detail - 2013 

Actual Actual Actual Adoptetl Executive Adopted Fronl Prior 

Operating Subtotal: 1; 

Repairs & Malnt: 

Maintenance Equipment 54022 0 
Maintenance Vehicles 54023 0 
Sign Parts Supplies 54027 55 
Equipment Repairs 54029 410 
Equipment Repairs 74029 264 

Repairs B Maint Subtotal: 729 

Utilities: 

Power and Light 54701 14,954 
Utilities Subtotal: 14,954 

Contractual Services: 

Legal Services 
Vehicle Repairs 
Transcription Services 
Professional Service 
Building Rental 
Medical and Dental 
Investigation Expense 
Contractual Services Subtotal: 

lnsurance Expenses: 

Prop Liab Insurance 76000 5.575 
Insurance Expenses Subtotal: 5,575 

Total Other Operating: . . -- ~- ~ . 227,193 
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CLERK OF COURTS & COURTS 
General Fund -Organization: 1130 to 1149 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Melissa K o ~ ~ r a d  
LOCATION: Willnebago Corl~lty 

415 Jaclisor~ Street 
Osl~kosl~, WI 54901 

TELEPHONE: 236-4849 

MISSION STATEMENT: 

T l ~ e  miss io~~ of the Clerk of Courts and Coert System is that of providing for tllc efficient dispe~~satioll of justice in all legal matters b ro~ tg l~ t  before tlle 
COllrtS. 

I'ROGIIAM DESCRIPTION: 

CLERK O F  COURTS: 1Ie11ders support to tlle judiciary tl~rough tlle recording and il ldexi~~g of all official court records, provitling clerical alld filing 
services to the Courts, receiviag and disbursisg payments on fili~lg fees, fises, forfeitures, restitutioa and attoraey fee reimbnrsemest, lnailltaillillg tile jury 
pool, exl~ibits and court calendars. 

FAMILY COURT COMMISSIONER: Hears family actioss, tenlporary hearings, default divorce hearisgs, post judgment Ilearings and assists tlle public 
wit11 family actions including restraieisg order hearings and other statutory requireme~~ts. 

COURT COMMISSIONEII: Provides assista~~ce to the Circuit Courts by 11eari11g initial appearances, preliminary and various other hearisgs on 
criminal, traffic, ordiaance, sn~al l  claims, juvenile, paternity, and met~tal and alcol~ol matters. 

COURTS: Provide for the d i s p e ~ ~ s a t i o ~ ~  of justice in all legal matters broegl~t before tl~em. 
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CLERK OF COURTS 

.~.. 

Accounting 
Supervisor 

(6) Judges * 
(See other Circuit 

Office Manager1 
(8) Court Assistants 1 Chief Y u t y  1 

I----I Clerical Support Worker ** 

SMALL CLAIMS 
DIVISION 

I I 

JUVENILE 
DIVISION 

Account Clerk-Traffic 
Clerk Typist II 

"State Employee 
" Unclassified Employee 

I 

FAMILY 
DIVISION DIVISION 

Clerk Typist II 1 ~ u r y  Clern I 1 (2 )  Legal Secretary1 
Deputy C o ~ n  Clern 
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CLERK OF COURTS & COURTS 
Department: 100-130 to 149 Fund: General Fund 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Melissa M. Konrad 
LOCATION: Winnebago Co~nity 

415 Jackson Street 
Oslikosh, WL 54901 

TELEPHONE: 236-4849 

2012 ACCOML'LISHMENTS: 

1. Cut costs on interpreters by utilizing tlie State of Wisconsin Contract; wl~ile also nsisg certifietl interpreters wlienever possible to niaxi~~iize 

State reimborsement. 

2. Strea~nlined tlie collectio~~ of fines and restitetios for discliargetl probation cases for added revenne. 

3. l~lcreased collection efforts for unpaid court costs, fines and forfeitures regardless of tlie age of the receivable in order to ensure colnpliance by 

defendants and increase revenue for the State and the Connty. 

4. l~nple~nented a systeni to  non nit or payment plans and take judgelest wl~en necessary to ensure tlie interest accrues for tile Coolity. 

5. Cliangetl the process of liandling judg~ne~i t s  wliell a debtor files a ba~ikruptcy to ensure the Cou~i ty  con t in~~es  to accrue interest on debts that 

are  1io11-dischargeable. 

6.  Used tlie Department of Revenne to collect unpaid fees, fines, costs tlirougli tax intercept. 

7. Continued to work with attorneys and tile public to market e-filing to increase use among conrt users. 

8. Utilized bullc imaging to increase security of court records and decrease long-term storage costs. 

9. Worked with Facilities to secare three additional Clerk of Coiirts offices and records; tlie financial records, co~ifidential jr~venile files, tlie Clerk 

of Conrt and tliose departments respective person~iel. Tliis creates a safer environment in tlie conrtlionse, wliile also giving us more space for 

files as we are  running out of space dae to record retention rules. 
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2013 COALS & OBJECTIVES: 

1. C o n t i n ~ ~ e  to review and modify collection efforts for efficie~~cy and t i ~ n e l i ~ ~ e s s  of pay~nent for unpaid cosrt costs, filles and forfeitures. 

2. Review a ~ l d  cut costs in associatio~~ wit11 jurors s ~ ~ ~ n ~ n o n s e d  for trial. 

3. Continue to work wit11 the Departmeat of Revenue to intercept tax tnonies for fines and unpaid judgments. 

4. Continue aggressive collection efforts for unpaid court costs, fines and forfeitures regarilless of tlle age of the receivable in order to ensure 

co~nplia~lce by defe~ldants a ~ ~ d  il~crease revenue for t l ~ e  State and the County. 

5. Continue to work wit11 collection agency for all anpaid cosrt  costs, fic~es and forfeitures that we are  unable to collect throegl~ tax illtercept. 

6.  Encourage pay~ncllt plans to c ~ ~ s t o ~ n e r s ,  and also increase tlle price ~ninimally to offset tlle cost to mositor those on paylnellt plans. 

7. C o n t i ~ ~ u e  to meet regularly wit11 court staff and business partners to develop p roced~~res  that maintain our current 11igl1 standard for court 

processing and customer service as caseloails illcrease and funding decreases. 

8. Researcl and review each baekruptcy filing r~otice to determit~e ~r'hether we can collect on aceorruts o r  if t l ~ e  debt is disctlargeable irr order to 

ensure the County does not violate the bankruptcy stay; and to insure we c o ~ ~ t i n u e  to accrue i ~ ~ t e r e s t  on tllose debts that a re  aos-dischargeable. 

9. C o ~ ~ t i n u e  efforts of a long range plan for security and space ileeds for the Courts and court related offices; with tlle objective to become nlore 

user friendly for constituents and decrease costs associateil wit11 renti~lg space from t l ~ e  City of OsLkosL (the Public Safety Building). 

10. Expand bulk imaging to increase security of court records and decrease long-term storage costs and decrease potential costs of a relocatioll of 

tlre Clerk of C o ~ ~ r t s  office. 

I I. Continue to encourage attorneys ant1 market e-filing to increase use alnong coart users. This is a cost effective way to decrease amoullt of 

storage, postage and staff tin~e. 

12. To hold trainieg sessions on e-filiog for new attorneys ant1 new users. This will l ~ o p e f ~ ~ l l y  encourage the usage of e-filing w l ~ i c l ~  would decrease 

costs to the Clerk of Courts and decrease tlle spatial ~leeds of the office. 

13. Reacl~ out to the local County Bar associations to open colnlllullication and increase efficiency in the courts by llaving eve~lts at  the c o ~ ~ r t l l o ~ ~ s e  

for Attorneys to come and discuss q~~es t ions  and concerss wit11 tlle Judges, Commissioners and staff of tlle Clerk of Courts. 

14. Obtain a Jury Clerk position to inallage the many jurors that come to Wi~lnebago County cosrtl~oase weekly. T l ~ e  purpose is to streaniline the 

correst  jury procedure in place and ensure the public has a positive experience wl~en attending to their civic responsibility of jury duty. 

IS. To obtain better signage to ~nalte t l ~ e  Clerk of Courts more public friendly and accessible. 
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CLERK OF COURTS AND COURTS 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There is an addition of one full-time Jury Clerk position to the department staffing table in 2013. 

COUNTY LEVY: The tax levy for 2013 is $1,996,638, a decrease of $35,521 or 1.7% under 2012. 

% Change from prior year 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Clerk of Courts 

Forms and copies 

Counseling services 

Legal fees reimbursed 

Client cost sharing 

Other public charges 

Family Court Counseling 

Interest income 

Expense Changes - impact on  levy: 

Temporary pay 

Telephone 

Small equipment 

Jury expense 

Interpreter 

Postage and box rent 

Maintenance equipment - 
Medical & dental 

Professional service 

Other small changes 

Tax Levy 2013 

(5,000) 

33.000 

4,260 

(30,000) 

5,000 

(20,585) 

10,452 

(5,500) 

(6,550) 

19,000 

9,980 

(5,900) 

6,450 
p~~ ~ 

(1 1,000) 

4,916 

(24,519) 

$ 1,996,638 

Increase based on court-ordered parenting classes moved from Child Support. 

Decrease based on history and the YTD at the end of July 2012. 

Decrease based on the current trend of less fees to be shared, based on history and YTD at the 
end of July 2012. 
Increase based on the interlock system required by OW1 statues changing. 

Decrease based on services being down in 2012, the request is on target with 2011 revenue 
received. 
Increase based on history and the YTD at the end of July 2012 (on target with 201 1 actual revenue). 

Increase based on previous years being combined with regular pay, now is separated. The 
temporary employee has been employed for a couple years. 
Decrease based on moving to voice and data cabling and maintenance equipment. 

Decrease due to no large requests for small equipment. 

Increase based on mileage rate increases, more trials qualifying for public defender, and the 
requirement to pay full day regardless of time served. 
Increase based on mileage rate increases, historical data, and using certified interpreters more 
often which is a higher cost. 
Decrease based on fees being less because of e-filing and e-mailing. 

Increase based on moving expense from telephone. 

Decrease based on Judges using the lowest price providers. 

Increase based on court-ordered parenting classes moved from Child Support. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Clerk of Courts and Courts 

2012 2012 2012 201 2 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 1,474,145 2,032,947 2,033,147 2,032,246 2,085,213 

Labor 2,028,202 3,159,238 3,019,572 3,169,522 3,020,130 
Travel 5,683 12,949 13,644 13,644 13,637 
Capital 
Other Expenditures 647,963 943,847 1,032,090 881,239 1,048,084 

Total Expenditures 2,681,848 4,116,033 4,065,306 4,064,405 4,081,851 

Levy Before Adjustments 1,207,703 2,083,086 2,032,159 2,032,159 1,996,638 

Adjustments 

Net Levy After Adjustments 1,207,703 2,083,086 2,032,159 2,032,159 1,996,638 
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Winnebago County 
Budget Detail - 2013 

lntargov Rev: 

WI Children and Families 
WI Dept of Justice 
lntergov Rev Subtotal: 

Licenses: 

Marriage Licenses 
Occupational Driven Licenses 
Licenses Subtotal: 

Fines and Permits: 

County Fines 
State Fines 
Fines and Pennits Subtotal: 

Public Services: 

Probate Fees 
Other Fees . ~ .  
Forms Copies Eto 
Support Filing Applic .~ - 
Counseling Services -. . 
Search Notice Fees 
Legal Fees Reimbursed 
Client Cost Shares Fees 
Other Public Charges 
Publlc Servkes Subtotal: 

lntergov Services: 

Family Court Counseling 
Cost Share Municipalities 
lntergov Services Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Interfund Revenue: 

Professional Services 63002 8 (0) 5,000 5,000 (0) (0) (0) (0) 0.00% 
~ ,-.- 

Professional Svs Other Funds 65001 : 5,000 (0) (0) (0) (0) (0) (0) 0.00% . 
Intarfund Revenue Subtotal: 5,000 5,000 5,000 (0) (0) (0) (0) 0.00% 

Total Operating Revenue: 

Interest: 

Interest Investments 
Interest Subtotal: 

Mlsc Revenues: 

Other Miscellaneous Revenues 48109 2,309 1,647 1,404 1,500 1,400 1,400 1.400 -6.67% 
Mlsc Revenues Subtotal: 2,309 1,647 1,404 1,500 1,400 1,400 1,400 4.67% 

Total Non-Operating Revenue: 
- ~ ~ ~~~. ~ . . ~. . -~ . 49,895 63,127 77,915 66,500 86,985 86,985 86,985 30.80% 

Expense , : " ' L . .  . . ; .  
f: ,, '.' . . ...' 

. , ,  , ,  5; . : :  .. ::: ., 

Wages: 

Regular Pay 51100 1,860,979 1,938,122 2,019,164 2,036.904 2,014,480 2,014,480 2,014,480 -1.10% 
Temporaw Employees 51101 0 0 0 0 10,452 10,452 10,452 100 00% 
Bailiff And Matron 51104 128.310 117,570 127,120 115.000 120,640 120,640 120,640 4.90% 
Overtime 51105 19,479 9,459 6,210 8,501 6,287 6,287 6,287 -26.04% 
Wages Subtotal: 2,008.768 2,065,151 2,152,494 2,160,405 2,151,859 2,151,859 2,151,859 -0.40% 

Fringes Benefits: 
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Description Object 2009 2010 2011 2012 2013 2013 2013 %Change 
Actual Atlollt~d R ~ ~ L I C S ~  EXBCLI~~VC Atlopted From Prior 

Yr Atlopted 

HealUi Insurance 
Dental Insurance 
Workers Compensation 
Unemployment Comp 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Beneflta Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 52001 
Automobile Allowance 52002 
Meals 52005 
Lodging 52006 
Other Travel Exp 52007 
Taxable Meals 52008 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Equipment 58004 
Capital Outlay Subtotal: 

Total Capital: 
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Winnebago County 
Budget Detail - 2013 

courts 

Stationery and Forms 
Printing Supplies 
Postage and Box Rent 
Computer Supplies 
Telephone 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advellising 
Subscriptions 
Membership Dues 
Publish Legal Notices 
Food 
Small Equipment 
Other Operating Supplies 
Witness Expense 
Jury Expense 
Interpreter Fees 
Small Equipment Technology 
Print Duplicate 
Postage and Box Rent 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 
Equipment Repairs 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Contractual Services: 

Medical and Dental 
Legal Services 
Transcription Services 
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Winnebago County 
Budget Detail - 2013 
Description Object 2009 2010 2011 2012 2013 2013 Z U ~ J  %mange 

Adooted Request Executive Adopted From Prior 
lopted 

130 -Courts 

Professional Service 
Collection Services 
Security Service 
Mediation Services 
Contractual Services Subtotal: 

lnsurance Expenses: 

Prop Liab Insurance 
Insurance Expenses Subtotal: 

Total Other Operating: 

Expense Total: 
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CLERK OF COURTS AND COURTS 
PROGRAM BUDGETS 

ANNUAL 
TOTALSBYYEAR PERCENT INCREASES 

2013 2012 
OTHER 

EXPENSES 
TOTAL 

EXPENSES REVENUES 
2011 

ADOPTED 
1 

OVER OVER 
2012 2011 NAME NUMsER LABOR 

1,607,301 

TRAVEL 8 
MEETINGS CAPITAL 

Clerk of Courts 1130 
Revenues 

Circuit Court I 1131 
Revenues 

(5.2) (5.2) 
NIA NIA 

(3.6) (5 3) 
NIA NIA 

Circuit Coun 1 1  1132 
Revenues 

Circuit Court Ill 1133 
Revenues 

(1 3) (7.0) 
NIA NIA 

1.5 (11.4) 
NIA NIA 

Circuit Court IV 1134 
Revenues 

(3.4) (15.0) 
NIA NIA 

Circiiit Court V 1135 
Revenues 

Circuit Court VI 1136 
Revenues 

(1.6) (16.2) 
NIA NIA 

Teen Court 1140 
Revenues 

VIP 1141 
Revenues 

Family Couit Commissioner 1142 
Revenues 

0 0 (30.2) 
NIA NIA 

Court Commissioner 1143 
Revenues 

1 3  (9.8) 
NIA NIA 

Law Library 1144 
Revenues 

Probate 1146 
Revenues 

(0.4) 0.6 
NIA NIA 

Family Court Counseling 1149 
Revenues 
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SHERIFF'S OFFICE 
Department: 1110 to 1120 Fund: General Fund 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Jolln Matz 
LOCATION: Sheriffs Office 

4311 Jackson Street 
Osl~kosl~. WI 5901 

TELEPHONE: 236-7300 

MISSION STATEMENT 
T l ~ e  Willnebago Couuty Sheriff's Office is co~n~ni t ted to providing co~nprelle~lsive public safety services in partnership wit11 its citizens to promote a 
safe aud secure cotnmunity. 

PROGRAM DESCRIPTION 

BOAT PATROL: I'atrol the waterways witl~in Winuebago C o ~ ~ u t y  and enforce state boatiug laws aud couuty ordinances. l~lvestigate boatiug accictests 
and respood to e~uergeucies aud boaters in distress. Work in c o t ~ j u ~ ~ c t i o ~ ~  wit11 local fire departmests to provide rescue and recovery operatious oe both 
ope11 a s d  froze11 bodies of water. 

COMMUNICATIONS - E911: Receive emergescy and non-etnergency calls for service. Dispatch and coordi~late the response of Law Enforcemeat, Fire 
Fighters, EMS aud En~ergency Managenlest. Monitor activities of elllergellcy personsel and provide logistical support to facilitate their efforts. 

CORRECTIONS: Mallage the Winnebago Couuty Jail ie accordance wit11 Wisco~isin State Statutes and Admisistrative Code. Ensure iscarcerated 
citize~ls are  secure and provided resources that aid in their rehabilitation. Administer alternatives to iscarceration ant1 court ordered programming that 
allows i~ldivid~~als  to reelaill in the commusity. 

COURT SERVICES: Provide security to the carnpus of the Wir~nebago Coul~ty Cottrthot~se. Tend to the Courts' transporting of prisorrers, service of civil 
process aud app t ' e l l e~~s io~~  of persons wit11 o u t s t a ~ ~ d i ~ ~ g  arrest warrants. Support all divisions within the Slleriffs Office by docame~~tisg ,  maietainieg and 
dispensisg records and reports. 

CRIME PREVENTION AND COMMUNITY SERVICES: Advocate pro-active crime preve~~t ion ancl educational iuitiatives usiug collaborative 
cotnln~~uity efforts. Parttlersl~ips iuclude Neigllborhood aud B~isi~less Watch, 011 site security surveys, PAWS (I'otestially Abusive Workplace 
Situatioes), D.A.R.E., aud the 911 emergency pl~one program. Tlle S l~er i f r s  Office is also involved exteusively ill ~nolti-jarisdictio~~al comnluuity 
coalitions such as Re:T$!nk, Fox Valley Safe Kids, Crime Stoppers, aud TRICOM. 
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IIETECTIVE: Conduct complex investigatio~~s reqoiring specialized training and experience to apprehend individuals who have violated local, state and 
federal laws. Maximize efficiency and effectiveness throogh peer networlting and incorporating traditional investigative t ech~~iq t~es  wit11 tlle most current 
tecl~t~ological resources available. Actions are focused on advocating victim's rights, e1111ancing the safety and secnrity of citizens, and worlting for the 
greater good. 

PATROL: Provide proactive law enforcement and protection services to the citizens of Winnebago Coanty. Tl~oroc~ghly investigate complaillts and traffic 
crashes with fair and setttral application of state and local laws. llesolve calls for service and conflicts using proble111 solving strategies and mediation 
techniques. Focos er~forcetnent efforts on initiatives that improve higl~way safety and overall quality of life within Winnebago Coonty. Use education and 
c o r n s ~ a ~ ~ i t y  based policing strategies to garner citizen sapport and deter crime. 

RESERVES: Support the Sl~eriffs Office mission by providing supple~net~tal persont~el to conduct traffic control, crowd control, event secority, 
co~~rthouse security sod boat patrol. I'rovides cost effective law enforcement and sect~rity soh~tions for those individ~ials and organizations choosing to 
contract directly for these services. 

TRAINING: Essare that staff members are  prepared to provide quality service to the citizens of Winnebago Coonty. Instracts employees on tlle core 
competet~cies of their position and provides advanced c o s t i ~ ~ a i s g  educatioa. Manages rislt by adopting standards and policies that meet o r  exceed the 
professional reqoiremests of the position. Adapts to the ever evolving criminal justice system by providing the tnost current, relevast and realistic traisisg 
germane to the employee's positioo. 
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SHERIFF 

Administrative 1 jj_ 
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SHERIFF'S OFFICE 
Department: -1110 to 1120 Fund: General Fund 

2013 BUDGET NARlUTIVE 

l>EPARTMENT HEAD: J~II I I  Matz 
LOCATION: Sheriff s Office 

4311 Jackson Street 
Osl~kosl~, WI 54901 

TELEPHONE: 236-7300 

2012 ACCOMPLISHMENTS: 

1. llevised t l ~ e  Sl~er i f fs  Office Miss io~~ Statement to reflect our partnership wit11 the colnm~~nity ant1 oa r  shared comnlon goal 

2. Moved toward WILEAC and ACA accreditation by beginni~~g to revise agency policy to cotllply wit11 t11eir standards 

3. Worked closely wit11 WI DOT on t l ~ e  multi-year US 41 coastructioe project to provide a safe work zone for both workers and motorists 

4. Upgraded storage of digital pl~otos and interview rooms to provide a more efficient system that mirrors squad video storage 

5. Increased ileserve Deputy staffing levels to a s  excess of twenty officers to supplemeet operations is  a cost effective manner 

6. Co~ltinued to work wit11 Oetagamie and C a l ~ ~ n ~ e t  C o ~ ~ n t i e s  toward es tabl is l~i~~g a co~~solidated 91 1 C o ~ n ~ ~ ~ u n i c a t i o l ~ s  Center 

7. Expanded a ~ ~ t l  n~oved towartl Co1111ty-wide SWAT Team by incorporating City ofOmro and Menasha officers as team members 

8. llefined the 24-7 program to include end user survey and established a satellite test location in Neenal~ 

9. Acquired land and constructed a new radio tower as part of the Capital Improvement Radio Project 

10. Uncovered and led a state-wide investigation that resulted ie c lca r i~~g  129 total crimes i~~cluding 99 felonies 

11. Updated C o ~ ~ n t y  O r d i n a ~ ~ c e  Cl~apter  9 to make it consistent wit11 t l ~ e  Wisco~~sin Circuit Court Forfeiture Table 

12. Developed statutorily co~npliant process to recover evitlentiary blootl draw costs fr0111 co~~victcd OW1 offenders 
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2013 GOALS AND OBJECTIVES: 

1. Complete the Capital Itnprovesent IZatlio Project at~tl  becotne fully operatiotral ttl~der the new systetn 

2. Cotnplete the CAD upgrade to i l~cl~rde training and migration of existit~g data to the llew systetn 

3. Decide the viability of a consolidated 91 1 Co~ntnullicatiotl Center with Outagatnie and Calulnet Counties 

4. Colltit~ne to work closely wit11 the WI DOT (luring the melti-year US 41 construction project to provide a safe work zotle for both collstruction 

workers alltl slotorists 

5. Meet WILEAG and ACA professional stantlartls and apply for accretlitation 

6. Delay jail expallsion by utilizing cltrrent programs and exploritig new alternatives to incarceration 

7. Comply witli State of Wiscotlsit~ r e c o m ~ ~ ~ e s d e d  best practices a t ~ d  parchase a drug incinerator to dispose of seized illegal drugs 

8. Explore expansiot~ of evidetlce storage to 111eet current ant1 fitt11re space t~eeds 
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SHERIFF 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There is a reduction of one full time Correction Officer - Court Services position and an addition of one full time Lieutenant- Court Services position 
in the department staffing table for 2013. There was also the elimination of one Dispatcher resulting in a net decrease of one full-time position in 
the departments table of organization. 

COUNTY LEVY: The tax levy for 2013 is $18,084,815, an increase of $468,703 or 2.7% over 2012. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED -Sheriff 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes - impact on levy: 

Water safety patrol 

Transportation grants 

Board of prisoners 

Police services 

Cost share municipalities 

Day reporting fees 

Civil process fees 

Board of prisoners 

Police services 

Sale of property and equipment 

Expense Changes - impact on  levy: 
7 

Computer software 

Clothing and uniform 

Food service 

Other contractual services 

Capital - Equipment 

Property liability insurance 

Other small changes 

Tax Levy 2013 

Amount 

$ 17,616,112 

(3,000) 

9,500 

(36,000) 

98,695 

(3,644) 

18.800 

15,000 

19,230 

(12,354) 

(7,000) 

7,410 

(12,635) 

(26.020) 

(109,971) 

113,025 

13,102 

384,565 

5 18,084,815 

Description 

Increase based on history of reimbursement from State audit. 

Decrease due to no card or seatbelt funds from State. 

Increase due to the history of contract inmates and probation and parole reimbursements. 

Decrease due to the removal of grant funding for MEG position. 

Increase due to the LRMS license updates. 

Decrease due to the program being eliminated. 

Decrease due to history and economy of foreclosures. 

Decrease in the history of Huber inmates. 

Increase due to additional event@). 

Increase based on additional vehicles being sent to auction. 

Increase due to the remote BEAST and ProQA. 

Decrease based on less specialty teamltraining clothing being purchased. 

Decrease due to the new contract coming in $06 per meal less. 

The main reason for the decrease is the elimination of the day report process. 

Increase due to an additional vehicle purchase for supervisor, jail security upgrade, and video 
court system. 
Increase based on higher rates. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Sheriff 

2012 2012 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 1,627,938 2,736,120 2,680,302 2,669,382 2,548,508 

Labor 10,968,616 16,599,311 16,262,093 16,258,203 16,604,114 
Travel 46,900 74,982 72,782 72,688 79,680 
Capital 342,471 344,029 344,029 322,772 435,798 
Other Expenditures 2,271,192 3,650,799 3,642,231 3,631,831 3,513,731 

Total Expenditures 13,629,180 20,669,121 20,321,135 20,285,494 20,633,323 

Levy Before Adjustments 12,001,242 17,933,001 17,640,833 17,616,112 18,084,815 

Adjustments 

Net Levy After Adjustments 12,001,242 17,933,001 17,640,833 17,616,112 18,084,815 
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Winnebago County 
Budget Detail - 2013 

iue 

lntergov Rev: 

Wl Dept of Administration 
Office of Justice Assistance 
WI Natural Resources 
Dept of Transportation 
WI Dept of Health and Family S 
w Dept of Justice 
lntergov Rev Subtotal: 

Fines and Permits: 

Parking Violations 
D N ~  Seizures 
Fines and Permits Subtotal: 

Public Services: 

Other Fees 
Forms Copies Etc 
Warrant Fees 
Telephone 
m e t  Revenue 
Day Reporting Fees 
Civil Process Fees 
Board of Prisoners 
Restitution 
Police Services 
Photographic Revenue 
Identification Cards 
Donations 
Medical MA Co Pay 
Monitoring Fees 
Concession Revenue 
Other Public Charges 
Intake Booking Fees 
Damages to Monitor Equipment 
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Descrlptio!, Ohjiect 2009 2010 2011 2012 2013 2013 2013 % Cilange 
...... ....... ........ ....... Actual " "....., ,t :. Atlr--'--' Frorn Prior 

Yr Adopted 

110 - S h e r ~ f f  

Public Sewices Subtotal: 1,501,665 1,395,432 1,637,976 1,577,453 1,577,453 1,577,453 -3.63% 

lntergov Services: 
...... 

Board of Prisoners 
~~-~ ~~~p 

43006 874,013 674,461 761,157 659,441 695.441 695,441 695.441 5.46% 
Police Service 43007 99,154 93,703 95,376 98,696 (0) (0) (0) -100.00% 
Cost Share Municipalities 43016 (0) (0) 52,513 62,130 65,774 65,774 65.774 5.87% 
lntergov Services Subtotal: 973,167 768.164 909,046 820,266 761,215 761,215 761,215 -7.20% . . . . . . . . . . . . . . .  

-~ ~ ~ p - - ~  

Total Operating Revenue: 2,726,467 2,419,208 2,753.894 2,642.382 2,514,508 2,514,508 2,514,508 4.84% 

Mbc Revenues: 
~ . .  ~ ~ 

Sale Of Pmp Equip 48104 11.423 45,104 45,930 23.000 30,000 30,000 30,000 30.43% 
~, ~ ~ 

Other Miscellaneous Revenues 48109 i 4,613 4,007 2,071 4,000 4,000 4,000 4,000 0.00% 
. ~ 

Misc Revenues Subtotal: 16,035 49,111 48,001 27,000 34,000 34,000 34,000 ..... 25.93% 

Total Non-Operating Revenue: 

Reve ..l ? 742 :..~$*, 503. 2,468 319 ., . ?  2,801,896 
. ... 2,669,382 . . :_ %'!4508 3 . 9  4.9 

~-.  ~ . . 
w a g r  
- -- -- .- 

Regular Pay 
Oveltime 

~ ~ - 
Wages Subtotal: 

Fringes Benefit% 

FICA Medicare 
Health insurance 
Dental insurance 
Workers Compensation 
Unemployment Cornp 
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Winnebago County 
Budget Detail - 2013 
DescripUon object u#19 2010 2011 2012 a 1 3  2013 2013 %Change 

Actual Anual Actual adoWd Request EXBCU~IV~ Adapted Fmm Prmr 
YrAc 

- ~ - ~~ ~~ 

WI Retirement 51206 
Fringe Benefits Other 51207 
Fringes Benefits Subtotal: 

Tolal Labor: 

Travel: 

Registration Tuition 52001 
Automobile Allowance 52002 
Commercial Travel 52004 
Meals 52005 
Lodging 52006 
Other Travel Exp 52007 
Taxable Meals 52008 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Equipment 58004 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Office Supplies 53000 11,425 10.510 12.905 12,700 13,000 13,000 13,000 2.36% 

Stationery and Forms 53001 2,192 2.939 2.665 2,500 2.700 2,700 2,700 8.00% 

Printing Supplies 53002 14,561 12.438 12.215 12,900 12.900 12,900 12,900 0.00% 

Print Duplicate 53003 0 1.380 364 800 775 775 775 -3.13% 

Postage and Box Rent 53004 490 342 575 500 500 500 500 0.00% 

Computer Supplles 53005 2,005 1.076 1.410 2,950 2,450 2,450 2,450 -16.95% 
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Ac' ~' Adopted Exccbltive Atlopled From Prior 
Yr Adopted 

110 -Sheriff  

Telephone 
Telephone Supplies 
Wireless 
Pagers 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advertising 
Subsuiptions 
Membership Dues 
Photo Processing 
Household Supplies 
Clothing Uniforms 
Professional Supplies 
Food 
Small Equipment 
Medical Supplies 
Investigation Expense 
Automobile Aiiowance-Other 
Auto Allowance Taxable 
Motor Fuel 
Equipment Rental 
Other Rents and Leases 
Operating Licenses Fees 
Operating Grants 
Other Miscellaneous 
Print Duplicate 
Postage and Box Rent 
Legal Fees 
Operating Subtotal: 

Repairs 8 Maint: 

Small Hardware 
Plumbing Products 
Lubricants 
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Tires Batteries 
Maintenance Equipment 
Equipment Repairs 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Utilities: 

Power and Light 
Utilities Subtotal: 

Contractual Services: 

Medical and Dental 
Pest Extermination 
Vehicle Repairs 
Grounds Maintenance 
Board of Prisoners 
Professional Service 
Collection Services 
Food Service 
Other Contract Serv 
Medical and Dental 
Contractual Services Subtotal: 

lnsurance Expenses: 

Prop Liab Insurance 
lnsurance Expenses Subtotal: 

Total Other Operating: 

Expense Total: 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Sheriff - Squad cars 7 32,130.00 224,910.00 

Supervisor SUV squad car 

Detective squad car 

LRMS equipment 

Microsoft SQL server 

Transport vans 

Upgrade of jail electronic control system 

Video court system 1 24,000.00 24,000.00 
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SHERIFF 
PROGRAM BUDGETS 

ANNUAL 
PERCENTINCREASES 

2013 2012 
TOTALSBYYEAR 

TRAVEL 8 
MEETINGS CAPITAL 

200 

OTHER 
EXPENSES _ 

437.441 

TOTAL 
EXPENSES REVENUES 

2013 
AOOPTED 
7 

2012 
ADOPTED 
1 

2011 
AOOPTED 
7 

OVER OVER 
2011 2012 NAME NUMBER LABOR 

542.686 Administrative 1110 

Revenues 1110 

Patrol 1112 

Revenues 1112 

Detective 1113 

Revenues 1113 

Community Services 1114 

Revenues 1114 

1.1 (3.6) 

NIA NIA 

Reserves 1115 

Revenues 1115 

91 1 1116 

Revenues 1116 

5.9 (7.1) 

NIA NIA 

Boat Patrol 1117 

Revenues 1117 

Training 1119 

Revenues 1119 

Jail 1120 

Revenues 1120 
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JAIL IMPROVEMENTS FUND 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DESCRIPTION: The Jail Improvements Fund is a separate fund created under Wisconsin Statutes which receives money when fines and fees are 
assessed for things such as traffic violations. Monies accumulated in the fund can only be used for jail construction, improvements and any other 
costs that directly are of benefit to prisoners. The funds can also be used to retire debt incurred for that purpose. 

COUNTY LEVY: There is no property tax levy for this activity. 

FUND BALANCE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections 
in the table of contents. 
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Financial Summary 
Jail Improvement Fund 

8-Month 12-Month Adjusted Adopted Adopted 
Items Actual Estimate Budget Budget Budget 

Total Revenues 140,135 181,800 181,800 181,800 177,800 

Labor 
Travel 
Capital 
Other Expenditures 

Total Expenditures 92,005 181,800 181,800 181,800 177,800 

Levy Before Adjustments (48,130) 

Adjustments 48,130 

Net Levy After Adjustments 
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Winnebago County 
Budget Detail - 2013 
Oescr~ption Object 2009 2010 2011 2012 2013 2013 2013 "A Chango 

Actoal Actual Adoptetf Rcqclest Exec~ltive Adopted From Prior 

Revenue 

lntergov Rev: 
.- , . . . . . . . 

US Dept of Justice 42013 i 
.. ~ 

19.764 
lntergov Rev Subtotal: .. . ...~.. . ..~. 19,764 

- . . 
Fines and Permils 

Jail Assessments 44102 183.316 
Fines and Permits Subtotal: 183,316 

Total Operating Revenue: 203,080 

Revenue ~o ta l :  
-~ 

- ~ -~ 

Capital Outlay: 
-- -~ . ~~ 

Equipment 58604- 38,@i'51 0' 7,300 0 n 
Capital Outlay Subtotal: 36,275 0 7,300 0 I 

- . .  ~ . ~ ~~~~~ 

Total Capital: 
~ ~ - ~~~ ~~~~~~ - -~ 

36,275 0 7,300 0 

~ - .~ ~ ~- ~ ~ - -  ~- - - . .  . . 
Office: 

,.-~ ~,. - - ~ ~ - - - ---  

Computer Supplies 53005 0' 744 0 0' 0 
Computer Software 53006 0 362 0 0 0 
Office Subtotal: 0 1,106 0 0 0 

Operating: 

Subscriptions 
---- ~ -. 

53501 2,413 1,394 2,469 3.650 3,500 
Household Supplies . . -. ~ 

53516 28,832 18.375 13,568 25.350 24.250 
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I . .  , A, ' ' Actual Adopted F t Executive From Prior 
Yr Adopted 

175 ..hi1 lrnnmv~rnont FII I 
Linen 
Dishes and Utensils 
Small Equipment 
Hygiene Supplies 
Commercial Travel Other 
Print Duplicate 
Operating Subtotal: 

Repairs B Maint: 

Equipment Repairs 
Repairs 8 Malnt Subtotal: 

Contractual Services: 

Professional Service 
Other Contract Serv 
Contractual Sewlces Subtotal: 

Total Other Operating: 

Expense Total: 
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COUNTY CORONER 
Department: 100-105 Fund: General Fund 

2013 BUDGET NARlZATlVE 

DEPARTMENT HEAD: Barry L. Busby 
L<)CATION: Winnebago County 

448 Algon~a Boulevartl 
Oshkosl~, WI 54901 

MISSION STATEMENT: 

To mositor conlplia~~ce wit11 state statutes by ~nedical facilities, funeral directors, law enforcement ageecies, and the public regarding reportable deaths; to 
investigate and d o c u ~ n e ~ ~ t  all causes of tleatl~ in reportable cases; to work wit11 medical and legal agescies to protect and serve our com~nunity ill all 
reportable deaths; to educate, and tllereby prevent, hazardo~~s  c o ~ ~ d i t i o ~ ~ s  w l ~ i c l ~  put our C o u ~ ~ t y  a t  risk; and to provide slcpport, medical, o r  spiritual 
referrals to sorvivors of a deceased. 

PItOCItAM DESCRIPTION: 

Investigate all deatl~s witlli~l the C O I I I I ~ ~  w l ~ i c l ~  meet reportability guideliaes, as establisl~ed by State Statute aud office policy. 

Ensure that the 111edical a ~ ~ d  legal co~n~nt l r~i ty  is in compliance wit11 reportisg. 

Ilespoed to t l ~ e  scene of reportable deaths. 

'To assist and support the fanlily during t l~eir  t i n ~ e  of loss. 

Continue offer i~~g organ, tissue and eye donation to the family as an option. 

C o ~ n ~ n l ~ ~ ~ i t y  sepportl trai~~isg (etl~~cationallinfor~native preseetatioss). 

Continue prevet~tios work 011 alcol~ol& drug abuse panels and isvolvemest wit11 ReTll i~~k of Willnebago C o t ~ ~ ~ t y  and State Comnlittees. 

C o ~ ~ t i n ~ ~ e  w o r k i ~ ~ g  wit11 C o m ~ n ~ ~ ~ ~ i t y  for Hope to reduce suicides. 

C o ~ i t i ~ ~ u e  working wit11 cl~ilcl Death Review Co~nrnittees and tlle 111hr1t Death Center. 
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CORONER 

Secretary I (PT) rn 
(9) Deputy Coroner (PT) ** u 

** Unclassified position 
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COUNTY CORONER 
1)epartment: 100-105 Fund: General Fund 

2013 BUDGET NARlUTlVE 

DEPARTMENT HEAD: Barry L. Busby 
LOCATION: Wior~ebago C O I I I I ~ ~  

448 Algo~na Boelevard 
Oslikosh, WI 54901 

TELEI'HONE: 236-4804 

2012 ACCOMPLISHMENI'S: 

1. C o ~ i t i ~ ~ u e d  educatioe for coroner and tlepoties wit11 a t t e ~ ~ d a ~ ~ c e  a t  vario~is s e ~ n i ~ ~ a r s  a ~ ~ t l  training S ~ S S ~ O I I S  as b ~ ~ t l g e t  allowed. 

2. Continued workitig witli C o ~ n ~ n u ~ i i t y  for Hope regarding s ~ ~ i c i d e  preve~itio~i and ~nental  l ~ e a l t l ~  awareness, ill adtlitio~i to worlti~ig with 
Survivors of Suicide programs. 

3. C o ~ ~ t i l l ~ ~ e d  to work closely witli Dr. P. Douglas Kelley, Fond d a  Lac Co1111ty Metlical Exas~iser ,  and use 11i1n primarily as our  foressic 
patl~ologist. Fond d a  Lac added a 2"' Patliologist ill A o g ~ ~ s t  - Dr. Kris Ciese. 

4. We c o ~ ~ t i n ~ ~ e  to be a leader in t l ~ e  state witli regard to tissue, organ and eye donations. 

5. Coii t i~~ued preses ta t io~~s at  area schools and for local groaps wlio s l~ow all i~~ te res t .  

6. I s  cooperatioa with t l ~ e  Win~~ebago  C ~ I I I I ~ ~  Healtli Department, i~iitiatetl a Cl~ild Deatli Ileview Coaimittee for Wisaebago Co1111ty ant1 
co~itisaed worki~ig witli the Infaat Deatli Center. 

7. C o n t i ~ ~ ~ ~ e d  worltisg wit11 tlie W i ~ ~ ~ i e b a g o  County Coalition against alcol~ol, drug and tobacco abuse. 

8. Coetir~ued par t~~ersh ip  with ACE, an alcoliol coalitio~i on tlie State level, and published a bookletlreport on prevestive measures. 

9. Co~npleted bookletlreport on prescriptioa drag abuse for the State Co~itrolled S o b s t a ~ ~ c e  Workgroup. 
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2013 GOALS & OBJECTIVES: 

1. C o n t i n ~ ~ e  providing tlie l~igl~est  stasdartls of deatli i~ivestigatio~is to our con~m~ini ty  in the most respectfill and cost-effective maaner. 

2. Continue ~~pt la t ing and improvi~ig the Winnebago cou~ity Coro~ier  database. 

3. Develop a cossor t i~~m in the Fox Valley (wit11 the assistance of Dr. Doug Kelley) for training deputies. 

4. Purcl~ase a niore efficient color printer. 

5. Begin s c a ~ ~ n i n g  files/paperwork to eli~nir~ate tlie aliiollnt of information being physically storetl in oor office. 

6. Continue workisg wit11 alcoLol/dr~~g/tobacco abuse teanis to promote awaretiess and lielp elilninate drunk drivers. 

7. Continue workisg with Cl~ild Deatli Review Co~nmittee. 

8. Contisue working witli C o ~ n ~ n u ~ i i t y  for Hope on suicide prevention. 

9. Co~i t isue working 4 t h  IteTliink Advocacy Co~ii~iiittee agai~ist alcoliol, prescription and street drug abuse (prevention). 
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CORONER 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

COUNTY LEVY: The tax levy for 2013 is $227.047. an increase of $5,118 or 2.3% over 2012. 

Full Time 
Part Time 

Total 

2011 
1 
1 
2 

Increase in levy over prior year 

2004 
1 
1 
2 

40,000 - 
30,000 - 
20.000 - 
10,000 - 

0 -  

(10,000) - 
(20,000) - 
(30,000) - 

% Change from prior year 

2012 
1 
1 
2 

I 

- .  I I 
I' 

20.0 - 
15.0 - 
10.0 - 
5.0 

0.0 - 
(5.0) - 

(10.0) - 

201 3 
1 
1 
2 

2005 
1 
1 
2 

2007 2008 2009 2010 2011 2012 2013 

-. - . I I 

I - 
2007 2008 2009 2010 2011 2012 2013 

2006 
1 
1 
2 

2007 
1 
1 
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2008 
1 
1 
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2009 
1 
1 
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1 
1 
2 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Coroner 

Account 

Significant changes from 2012 

TaxLevy2012 

Revenue Changes - impact on levy: 

Other fees 

Expense Changes -impact on levy: 

Regular pay 

Fringe benefits 

Other per diem 

Medical and dental expenses 

Pathology services 

Other small changes 

TaxLevy2013 

Amount 

$ 221,929 

(1 1,000) 

(5,858) 

(4,302) 

9,000 

7,106 

7,432 

2,740 

$ 227,047 

Description 

Increase based on the rise in number of cremations. 

Decrease based on replacement secretary starting out at lower rate of pay. 

Decrease based on replacement secretary starting out at lower rate of pay. 

Increase based on the rise of cremations and cases. 

Increase based on more testing with the increase in number of autopsies. 

Increase based on the anticipated increase in the number of autopsies. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Coroner 

8-Month 12-Month Adjusted Adopted Adopted 
Items Actual Estimate Budget Budget Budget 

Total Revenues 77,126 135,350 135,300 135,300 146,350 

Labor 125,448 188,160 188,370 188,370 187,210 
Travel 11,112 21,122 18,100 18,100 19.297 
Capital 
Other Expenditures 95,416 170,138 151,841 150,759 166,890 

Total Expenditures 231,976 379,420 358.31 1 357,229 373,397 

Levy Before Adjustments 154,850 244,070 223,011 221,929 227,047 

Adjustments 

Net Levy After Adjustments 154,850 244,070 223.01 1 221,929 227,047 
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Winnebago County 
Budget Detail - 2013 

Revenue 

Public Services: 

Other Fees 45002 101,204 116.556 127,135 135.300 135,300 146,300 146.300 8.13% 
Forms Copies Etc 45003 (0) (0) 19 (0) 50 50 50 100.00% 

Public Servlces Subtotal: 101,204 116.556 127,154 135.300 135,350 146,350 146,350 8.17% 

interfund Revenue: 

Other Fees 65002 (0) 125 (0) (0) (0) (0) (0) 0.00% 
interfund Revenue Subtotal: (0) 125 (0) (0) (0) (0) (0) 0.00% 

Total Operating Revenue: 101,204 116,681 127,154 135,300 135,350 146,350 146,350 8.17% 

Revenue Total: 101,204 116,681 127,154 135,300 136,360 146.360 146,360 8.17% 

Expense 
. . 

Wages: 

Regular Pay 51100 83.279 82.017 84,293 80,894 75,036 75,036 75,036 -7 24% 
Other Per Dlem 51107 55.180 64,690 75,025 75,000 84,000 84,000 84,000 12 00% 

Wages Subtotal: 138.459 146,707 159,318 155,894 159,036 159,036 159,036 2.02% 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental insurance 
Wokers Compensation 
Unemployment Comp 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal: 
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Travel: 

Registration Tuition 
Automobile Allowance 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Office: 

Office Supplies 
Stationevand Forms 
Printing Supplies 
Postage and Box Rent 
Computer Supplies 
Telephone 
Telephone Supplies 
Wireless 

~- ~~~~ 

Pagers 
Office ~ubto'i: - ' 

- ~- ~ 

Operating: 
~ ~~~ 

Subscriptions 
Membership Dues 
Photo Processing 
Clothing Uniforms 
Professional Supplies 
Small Equipment 
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Object 2009 2010 201 1 2012 2013 2013 2013 % Changc 
. ,  . 

~ t l  r ;t Executive Adopted From Prior 
Y r  Adollter 

105 - Corons - 
Medical Supplies 
Investigation Expense 
Interpreter Fees 
Other Miscellaneous 
Small Equipment Technology 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Contractual Services: 

Medical and Dental 
Legal Services 
Vehicle Repairs 
Pathology Services 
Contractual Services Subtotal: 

Insurance Expenses: 

Prop Liab Insurance 
lnsurance Expenses Subtotal: 

Total Other Operating: 

Expense ~ota l :  
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EMERGENCY MANAGEMENT 
General Fund - Organization: 1107 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Linda Koll1na1111 
LOCATION: Winnebago County 

431 1 Jackson Street 
Osl~l~osli, WI 54901 

MISSION STATEMENT: 

Develop an E~nergency Manage~nent progranl that lessens t l ~ e  impact of sa tera l  o r  nian~nade disasters astl large-scale emergencies on tlie citi 'e~is of 
Winncbago Cousty. 

PROGRAM DESCI<II'TION: 

GENERAL: Coordinate efforts witliiti Winnebago County to nlil~iniize the effects of nataral and ~ n a n ~ n a d e  disasters by taking Steps to elilnillate o r  
lessen tlieir impact. 

PREPAItEDNESS: Secure current traisisg and exercising opportunities for law enforcemest, fire and other emergency responders. Apply for ant1 
secure eqaiptnest a s d  training grants w11e11 available. Collaborate with private sector and scl~ool districts in etrergency preparetlness. 1)evelop and 
distribute emergency lnanage!nelit prese~~tations, brocli~~res,  public service anliotlnce~nents to tlie public and civic o r g a ~ ~ i ~ a t i o n s .  

PLANNING: Develop and npdate eniergency plans for all liazards is~pacting oa r  c o ~ i i s ~ ~ ~ n i t y  wl~icll include: Etrergescy IIespoase Plan, Offsite Fklcility 
I'lans, and Hazard Mitigation I'las. 

IIESPONSE: Maintain two emergency notification systems; a toreatlo warsing sire11 system and a11 emergency telepl~one notification system. 
Coordinate wit11 Red Cross in providing shelters d11ri11g disasters. Mailitail1 the E~nergency Operations Center for Winnebago County. 

RECOVEIIY: I'rovide liaison with local, state and federal aatl~orities in recovery efforts. Activate the Long Tern, Recovery Croop in providing 
assistance for i ~ s ~ r e t  needs after a disaster. 
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EMERGENCY MANAGEMENT 

Director of Emergency 
Management 

Emerg Mgmt Planner1 
Deputy Director (PT) 

Secretary I (Program Assistant) (PT) 
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EMERGENCY MANAGEMENT 

UEPAIlTMENT HEAD: Linda Kollma~i~i 
LOCATION: Wint~ebago Coilnty 

431 1 Jacks011 Slreel 
Oslil(osh, WI 54901 

General Fund - Organi~ation: 1107 
2013 BUDGET NAIZRATIVE 

TELEI'HONE: 236-7463 

2012 ACCOMI'LISHMENTS: 

Collaboratetl wit11 Oshkosli Area Scl~ool District and Nee~iali Scliool District emergency planning. 

Coordinated "NIMS" co~npliance c o i ~ ~ ~ t y w i d e  wit11 department heads, local officials and first respoatlers. 

Working with p ~ ~ b l i c  safety officials in areas of plansi~ig, exercising and equip~iie~it acq~~isitions. 

Converting offsite facilities plans lo tlie new WHOPllS State Systenl. 

Utilized a new portable tornado siren and public atltlress system. The sire11 was deployed a t  two large events l~eld in Wil~nebago Cou~ity. Installed 

two tortiado sireas in the Town of O ~ o r o  and Tow11 of Vinlantl. 

Respoaded to severe weather events wl~ ic l~  incleded flooding ill Oslikosli and tile st~rrossding area. Itespoaded to severe weather alerts by 

activating volanteer weather spotters and reporting ser'ere criteria to tlie National Weatlier Service and alertieg the public wliile working is  l11e 

operatio~is room a t  the SlierifPs Office. 

Participated and lield tabletop exercises to better prepare the office a ~ i d  o t l~e r  agencies for natural o r  mallmade disasters. 

I'romoted tlie "NOAA Weather Alert Radio" program wit11 over 500 sold since implen~entation. 

Win~iebago C o ~ r ~ i t y  Public-Private I'artnersliip, Inc. was able to offer a full seasoil of meeting and training offerisgs in 2012 to i~iclude a 

tabletop exercise wit11 representatives from tlie private, nooprofit, and pilblic sectors. 

Work with CIS to eebaece the web-based, real-time damage assessnient applicatios to be used dur i~ig  disasters. 

Maintain and revise "MyStateUSA3', a reverse 911 system wliicli isiproves emergency notificatio~i capabilities. Also, conti~n~itig to expand a ~ i d  

train more age~icies to use t l~is  system. Continue to prosiote self-registratios of all plio~ie iiumbers for emergency cell p l ~ o ~ i e  notification. 

Update tile eniergescy operat io~~s plan. 
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2013 GOALS & OBJECTIVES: 

Identify new sources of Es~ergeucy Managenlest and Homeland Security grants wl~ile assisting othe~. agencies with their grant development. 

Esliasce and develop emergency plans for all co1111ty special large events (CUSA, RUSA, EAA). 

Promote severe weatl~er awareness for t l ~ e  public. 

Co~ivert the tornado sireti warning systetn from UIiF to 800 M I i z  

Coot.dinate the "National incideat Management System" (NIMS) training and compliar~ce. 

Update the "County Emergency llespo~ise I'lan". 

Col~tinue tlie process of"Schoo1 E~iierge~lcy Plasni~~g" wit11 all c o ~ ~ n t y  scl~ool districts. 

l ~ n p l e ~ n e ~ i t  training witli Winnebago County First llesponders. 

Costi~iae to lead the Winnebago County I'ublic-Private Partnership Inc. 

I~icrease persoeal preparedness oatreacl~ to intlivitluals and business continuity preparedness to local business. 

Develop and implemest an "Emergeecy P l a ~ i n i ~ ~ g  ant1 Co~nniusity Right to Know Act" (EI'CRA) exercise. 

Co~itinue to utilize E-Spender, an on-line Emergency Operations Center tool, to enl~ance emergency ~naliagenlent capabilities. 

Promote and use social nietlia as a public information tool. 

Co~~t ia t te  to ~nainta i~i  the ernergelicy ~~otificatiol~ tools  tiltze zed by this office w l ~ i c l ~  iticl~~tle: o ~ ~ t d o o r  tornado war~iillg sirens, NOAA weatl~er ratlio 

sales and "MyStateUSA" p l ~ o s e  self-registration. 

Page 267



EMERGENCY MANAGEMENT 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

COUNTY LEVY: The tax levy for 2013 is $187,698, a decrease of $3,114 or 1.6% under 2012. 

Full Time 
Part Time 

Total 

% Change from prior year 
4.0 
3.0 
2.0 
1.0 
0.0 

(1.0) 
(2.0) 
(3.0) 
(4.0) 
(5.0) 
(6.0) 

2007 2008 2009 2010 2011 2012 2013 

2004 
2 
1 
3 

2005 
2 
1 
3 

2006 
2 
1 
3 

2007 
2 
1 
3 

2008 
1 
2 
3 

2009 
1 
2 
3 

2010 
1 
2 
3 

201 1 
1 
2 
3 

201 2 
1 
2 
3 

2013 
1 
2 
3 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Emergency Management 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes - impact on levy: 

Expense Changes - impact on levy: 

Operating grants 

Cap~tal - Equipment 

Other small changes 

Tax Levy 2013 

Amount 

$ 190,812 

(6,000) 

(10,500) 

13,386 

$ 187,698 

Description 

Decrease based on all grant funds designated 

Decrease based on less new equipment requested in 2013 

Th~s  is a combination of small increases and decreases to revenue and expense accounts 
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Financial Summary 
Emergency Management 

201 2 2012 2012 201 2 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 140,503 135,084 135,084 135,084 135,084 

Labor 125,993 183,837 185,419 185,419 185,639 
Travel 2,504 6,380 6,380 6,380 6,380 
Capital 39,550 40,500 40,500 40,500 30,000 
Other Expenditures 26,179 96,197 93,597 93,597 100,763 

Total Expenditures 194,226 326,914 325.896 325,896 322,782 

Levy Before Adjustments 53,723 191,830 190,812 190,812 187,698 

Adjustments 

Net Levy After Adjustments 53,723 191,830 190,812 190,812 187,698 
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Ob~cc t  2009 2010 2011 2012 2013 2013 2013 %Change 
A-' - '  Ac' - '  Atloptetl Ext 

107 - Emerqency Manaqement - 
intergov Rev: 

WI Dept of Administration 42002 (0) (0) 1,185 (0) (0) (0) (0) 0.00% 
Office of Justice Assistance 42003 40,096 (0) 24.275 (0) (0) (0) (0) 0.00% 
WI Military Affairs 42008 135,947 248.471 161.344 135,084 135.084 135,084 135,084 0.00% 

intergov Rev Subtotal: 176.043 248,471 186,804 135,084 135,084 135,084 135,084 0.00% 

Total Operating Revenue: 

Misc Revenues: 

Material Sales 48105 1,370 1,569 
Misc Revenues Subtotal: 1,370 1,569 

Total Non-Operating Revenue: 

Revenue Total: 177,413 250,040 189,390 135,084 135,084 135,084 135,084 0.00% 

Expense . .  . , ' . .  . . < , 3 .  . . . ~ . . ~  :... . ~, , 

Wages: 

Regular Pay 51100 123.799 120.992 129,638 134.397 136,575 136.575 136.575 1.62% 
Ovedime 51105 0 73 0 0 0 0 0 0.00% 
Other Per Diem 51107 0 0 0 500 500 500 500 000% 
Wages Subtotal: 123,799 121,064 129,638 134,897 137,075 137,075 137,075 1.61% 

Fringes Benefits 

FICA Medicare 51200 49,533 49,210 49,675 50,522 10,004 10,004 10,004 -80.20% 

Health Insurance 51201 0 0 0 0 30,295 27,478 27,478 100.00% 
Dental Insurance 51202 0 0 0 0 1,285 1,285 1.285 100.00% 
Workers Compensation 51203 0 0 0 0 251 251 251 100.00% 
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- 
WI Retirement 51206 0 0 0 0 8.741 8,741 8.741 10000% 
Fringe Benefits Olher 51207 0 0 0 0 805 805 805 100 00% 

Fringes Benefits Subtotal: 49,533 49,210 49,675 50,522 51,381 48,564 48,564 5.88% 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Equipment 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Office Supplies 
Stationely and Forms 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Telephone 
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Winnebago County 
Budget Detail - 2013 

Pagers 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Publish Legal Notices 
Education Training 
Food 
Small Equipment 
Other Operating Supplies 
Materials for Resale 
Motor Fuel 
Operating Grants 
Print Duplicate 
Postage and Box Rent 
Motor Fuel 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 54022 128 0 356 500 500 500 500 0.00% 
Maintenance Vehicles 54023 296 77 443 500 1.500 1,500 1.500 200.00% 
Equipment Repairs 54029 8,174 14,558 11,206 15.000 15,000 15.000 15.000 0.00% 
Lubricants 74016 56 55 41 50 50 50 50 0.00% 
Maintenance Vehicles 74023 742 585 2,242 2.000 3.000 3.000 3,000 50.00% 
Equipment Repairs 74029 429 495 495 495 528 528 528 6.67% 
Repairs 8 Maint Subtotal: 9,825 15,770 14,783 18,545 20,578 20,578 20,578 10.96% 

Utilities: 

Power and Light 54701 
Utilities Subtotal: 
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I Actual Actlial Rcqucst 
lol)ted 

107 - Erneroerlcv Manauel 

Vehicle Repairs 
Data Processing 
Professional Selvice 
Contractual Services Subtotal: 

lnsurance Expenses: 

Prop Liab Insurance 
Insurance Expenses Subtotal: 

Total Other Operating: 

Expense Total: 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 2013 

Department Description Quantity Unit Cost Capital Outlay 

Emergency 

Management - MDC radios 1 7,300.00 7,300.00 

New siren 
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TRANSPORTATION 
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SUMMARY BY DIVISION 

Revenues 

TRANSPORTATION 

Airport $ 7,678,200 

Airport Debt 

Highway Department 13,766,278 

County Road Maintenance 2,230,113 

Underground Storage Tanks 

Expenses Adjustments Levy 
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AIRPORT 
Airport Fund: 510 

2013 BUDGET NARRATIVE 

DEI'AIITMENT HEAD: Peter M. Moll 
LOCATION: Witt~nan Ilegional Airport 

525 W. 20"' Avenue 
Osl~kosh, WI 54902-6871 

MISSION STATEMENT: 

To provide modern facilities ant1 support services for Aviatio~l-related activities t l ~ a t  will e n l ~ a ~ l c e  si~stai~lable econon~ic developn~ent of the region. 

PROGRAM DESCIIII'TION: 

AI)MiNISTIlATION Handle accounting and record Iteepisg, conduct corresposde~~ce, ~naintain statistics, atlminister leases, llegotiate aud write 
contracts, collect and asse~nble operations statistics, update opera t io~~s  and security manl~als, manage personnel, plan aed direct airport developmeat, 
promote and market airport services, sapervise daily airport operations. 

FIELD MAINTENANCE Mainlaill a safe operating Airport in con~pliance will1 Federal anti State regl~lations and directives. Operations i ~ ~ c l u d e  grass 
mowing, snow plowing, l i g l ~ t i ~ ~ g  systenl ant1 pavenlent ~oaintenance. Conduct FAA-required inspections and correct deficiencies. 

MAINTENANCE SHOP I'erfornl roatine, preventative, and repair lnaintenance on the airport's fleet of grass elowers, snow plows and blowers, trllcl<s, 
and o t l~e r  specialized equipnlest. 

F11IE STATION Maintain t l ~ e  airport-owned fire station, staffed by City of Os l~kos l~  firefighters in a joint-ase facility. Provide the nl iniml~~n training 
required by the FAA. 

TOWER Maintain a f'dcility to provide air traffic control services and provide a s  area-wide FAA equipment repair base. 

TERMINAL UUILDING Provide a central airport facility to 11ost aviation ant1 non-aviatior related busi~~esses and airport administration. Ileat 
available space to concessionaires. 
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WEST TERMINAL BUILIIING Coatiaue full rental occupa~~cy and maintain this facility as a long-tere~, revenue-produci~~g asset. 

OTHER BUILDINGS Fulfill c o ~ ~ t r a c t e a l  obligatio~~s by ~ n a i ~ ~ t a i ~ ~ i ~ ~ g  over thirty cout~ty-owned buildi~~gs,  lllally over 40 years old. These bailtlisgs 
include T-bangars, multi-aircraft storage l~angars,  and a full-service fixed base operation. Provide Bangar facilities to meet all aspects of general 
aviation. 

UNCLASSIFIED EXPENSE Track capital outlay, ieclutling Fetleral 811d State gl.al~t programs. 
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AIRPORT 

Airport Director u I 

I---- -+ A~rport Secretary I 

I Mechanic I 
(3) Maintenance Eqdpment Operator ! CrsIoo!an\Groindskeepv 1PT. 1 I. ,. 1 (3) Seasonal ~aborer ** I 

** Unclassified Dosition 
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AIRPORT 
Airport Fund: 510 

2013 BUDGET NARlUTlVE 

1)EPAIITMENT I-IEAI): I'eter M. Moll 
LOCATION: W i t t n l a ~ ~  llegional Airport 

525 W. 20"' Avenue 
Osl~kosl~, WI 54902-6871 

2012 ACCOMI'LISHMENTS: 

1. Surpassetl butlgeted projections wit11 storage of goverss~ent-owned inilitary vel~icles i n a ~ ~ u f a c t ~ ~ r e d  by Os l~kos l~  Corporation. 

2. Continued partnership wit11 Co~ntnAvia to promote and nlarket tile airport throng11 tile website updates ant1 c ~ ~ l ~ a ~ ~ c e ~ n e ~ ~ t s ,  and began social 
media efforts wit11 Twitter and Facebook accounts. 

3. C o ~ ~ t i n n e d  investigation of adjacent land acquisitio~ls. 

4. Continued wit11 snlall pavernent repair projects to extend pavement life. 

5. Acquired dedicated runway broosl for snow and debris removal for air operations areas. 

6. C o ~ n ~ n e ~ ~ c e d  work on peris~eter road and fence extensio~~ project, wit11 90% fu~~t l ing  f ron~  FAA, 5% funding f1.o111 State DOT BOA, and 5% airport 
fiioding. 

7. Cornn~enced ant1 e o ~ ~ ~ p l e t e d  reconstrnction of Taxiway I) apron reconstraction, wit11 80°/u State 1)OT BOA funding and 20% airport fantling. 

8. Promoted airport usage t11ro11gl1 specialty aviation television fi ls~ing events and aircraft type club gatl~erings and co~~ventioss.  

9. Conlpleted updating of airport operations area gnidance sigsage. 
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2013 COALS & OUJECTIVES: 

1. C o ~ ~ t i n u e  to seek additional and alternative revenue sources to ensure consistent ability to remain as a self-sufficient departn~ent. 

2. C ~ I I ~ ~ I I I I ~  to operate airport in a safe manner wl~ile c o n ~ p l y i ~ ~ g  wit11 FAA regulations and gaideli~~es,  wl~ile complyieg wit11 budget restrictions ant1 
directives. 

3. Maxi~nize the use of Federal and State f u n d i ~ ~ g  for develop~nent to put Wittmar Itegioaal Airport in tile best f i ~ ~ a ~ ~ c i a l l y  competitive and 
~rarketable  position. 

4. Continue partnerships wit11 Con~n~Avia  and C l ~ a ~ n c o  to attract new a v i a t i o ~ ~  b~~sinesses t o ,  and lo assist existing businesses at, Wit t~nan Reg io~~a l  
Airport. 

5. C o ~ ~ t i n ~ ~ e  to pursue and acquire available a d j a c c ~ ~ t  airport properties for greater business tnarketability and hasgar development opportnnities. 
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AIRPORT 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no proposed changes to the department staffing for 2013. 

- 
Full Time 
Part Time 

Total 

NOTE FOR 2013 BUDGET: The airport budget includes $1 million to be applied to the purchase of land adjacent to the airport for future 
commercial development which would help generate new jobs in Winnebago County. The $1 million will be transferred from general fund 
undesignated fund balance for this land purchase, thus there will be no tax levy for this purchase. 

COUNTY LEVY: The net tax levy for 2013 is $62,000, a decrease of $170,420 or 73.3% under 2012. In 2012, the County applied $400,000 of the 
fund balance to reduce the tax levy. Fund reserves of $1,021,412 are being applied in 2013, $1,000,000 of general fund reserves to be applied to the 
purchase land adjacent to the Airport. The balance will come from Airport fund balances to reduce the 2013 Airport levy. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED -Airport 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes -impact on levy: 

Land rental 

Expense Changes -impact on levy: 

Capital - Land 

Capital - Improvements 

Capital - Equipment 

Promotions airport 

Small equipment 

Maintenance grounds 

Equipment repairs 

Maintenance grounds - lnterfund 

Power and light 

Grounds maintenance 

Property and liability insurance 

Reserves applied 

Debt service 

Other small changes: 

Tax Levy 2013 

Amount 

$ 232.420 

(200,000) 

600,000 

150,000 

12,000 

5,000 

(13,400) 

5,000 

(3.300) 

5.000 

15.000 

5,000 

(21,816) 

(71 1,412) 

(41,000) 

23,508 

$ 62,000 

Description 

Increase due to anticipated steady inventoty of stored equipment for Oshkosh Corp. 

Increase includes $1,000,000 for proposed land purchase adjacent to the Airport. Last year the land purchase 
was budgeted at $400.000. but no land was ever purchased. 
Increase due to the FAA Airport Improvement Program - 
Increase due to the purchase of two small turf mowers with snow blower attachments and a used runway de- 
icelanti-ice fluid dispensing vehicle 

increase due to anticipated promotional activities with web, social media & advertising 

Decrease due to completion of the phased program of runwayltaxiway sign panel replacement 

Increase due to anticipated additional small pavement repair projects 

Less projected repairs for 2013. Recent history from 201 1 shows fewer repairs are being incurred. 

Increase due to anticipated additional small pavement repair projects 

Increase due to large increase in storm water runoff charges by City of Oshkosh 

Increase due to planned increase in maintenance projects 

Decrease due to a decrease in insurance premiums 

Larger amount of reserves are being applied in 2013 due to reserves being used for a land purchase. 

Smaller debt service payments will be required during 2013 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Airport Fund 

201 2 2012 2012 201 2 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 1,674,403 1,775,350 1,482,500 1,482,500 1,678,200 

Labor 426.918 445,500 592,571 592,571 603,960 
Travel 1,030 1.950 2,060 2,060 1,850 
Capital 262,951 500.000 527,000 527,000 1,289,000 
Other Expenditures 1,646,169 1,765,832 2,286,484 2,286,484 2,513,264 

Total Expenditures 2,337,068 2,713,282 3,408,115 3,408,115 4,408,074 

Levy Before Adjustments 662,665 937,932 1,925,615 1,925,615 2,729,874 

Adjustments 

Net Levy After Adjustments (466,132) (755,263) 232,420 232,420 62,000 
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Winnebago County 
Budget Detail - 2013 

Public Services: 

Rental Revenues 
Airporl Landing Fees 
Fuel Flowage Fee 
Land Rental -Airport 
Building Rental Airport 
Public Services Subtotal: 

lntergov Services: 

Other Fees 
lntergov Services Subtotal: 

Total Operating Revenue: 

Misc Revenues: 

Sale of Scrap 
Other Miscellaneous Revenues 
Mi8C Revenues Subtotal: 

Transfers In: 

Other Transfers In 
Transfers In Subtotal: 

Total Nonaperating Revenue: 

Revenue Total: 
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DE~C1101$01% 2009 2010 2011 2012 2013 2013 2013 % Challge 
c*a) Actual Adopted Rcqucst Executive Adollted Fiolll Prior 

Yr A~iollted 

510 -Airpall 

Wages: 

Regular Pay 
Temporaly Employees 
Overtime 
Comp Time 
Wages Subtotal: 

Fringes Benefik: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
Unemployment Comp 
Compensated Absences Resrv 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefik Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Travel Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Capital Outlay: 

Land 58000 0 o 1,000 400,000 1,000,000 1,000,000 1,000,000 150.00% 
Improvements 58002 10,993 162.358 0 0 150,000 150,000 150,000 100.00% 
Equipment 58004 696,595 65,119 42.859 127.000 229.000 229,000 139,000 9.45% 

Capital Outlay Subtotal: 707,588 227,476 43,859 527,000 1,379,000 1,379,000 1,289,000 144.59% 

Total Capital: 

Office: 

Ofice Supplies 
Stationery and Forms 
Printing Supplies 
Postage and Box Rent 
Telephone 
Wireless 
Pagers 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advertising 

Membership Dues 
Promotions Airport 
Small Equipment 
Other Operating Supplies 
Motor Fuel 
Operating Licenses Fees 
Bad Debts Expense 
Taxes &Assessments 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
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Winnebago County 
Budget Detail - 2013 

Repairs 8 Maint: 

Maintenance Buildings 
Maintenance Grounds 
Maintenance Equipment 
Maintenance Vehicles 
Sign Parts Supplies 
Other Maint Supplies 
Equipment Repairs 
Maintenance Grounds 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Utilities: 

Heat 
Power and Light 
Water and Sewer 
Refuse Collection 
Utilities Subtotal: 

Contractual Services: 

Medical and Dental 
Vehicle Repairs 
Grounds Maintenance 
Building Repairs 
Architect Engineer 
Contractual Services Subtotal: 

Insurance Expenses: 

Prop Liab insurance 
Prop Liab Insurance 
Insurance Expenses Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Depreciation Expense 56503 890.045 928,425 1,328,240 1,293,195 1,556,462 1,556,462 1,556.462 20.36% 
Deprec 8 Amort Subtotal: 890.045 928,425 1,328,240 1,293,195 1,556,462 1,556,462 1,556,462 20.36% 

Total Other Operating: 

Debt Payments: 

Debt Principal Payments 57000 69.626 116.322 118,815 148,000 117.000 117,000 117.000 -20.95% 
Debt Interest Payments 57001 17,377 6.229 73.435 45,000 35,000 35,000 35.000 -22.22% 
Debt Payments Subtotal: 87,002 122.551 192.250 193,000 152,000 152,000 152.000 -21.24% 

Transfers Out: 

Other Transfers Out 59501 
Transfers Out Subtotal: 

Total Non-Operating Expense: 87,002 180.551 192,250 193,000 152.000 152,000 152,000 -21.24% 

Expense Total: 3,102,677 2,785,275 2,946,893 3,408,115 4,484,672 4,498,074 4,408,074 29.34% 

Adjustments to calculate operating levy: 
Apply fund reserves (budget only) 400,000 1,000,000 1,111,412 1,021,412 155.35% 
Remove depreciation 890,045 928,425 1,326,240 1.293.195 1,556,462 1,556.462 1,556,462 20.36% 
Remove debt service 87,002 122,551 192,250 193,000 152,000 152.000 152,000 -21.24% 

Total (levy) for debt service 

Less Airport fund reserves applied 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Airport - Land 

FAA Airport Improvement Program (AIP) Entitlement 

Small Turf Mower 

Snow Blower attachment for mower 1 5,000.00 5,000.00 

Used runway de-icelanti-ice fluid dispensing vehicle 1 50,000.00 50,000.00 
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AIRPORT 
PROGRAM BUDGETS 

NAME 

AIRPORT 

Administration 

Field Maintenance 

Maintenance Shop 

Fire Station 

Tower 

Terminal Buiiding 

West Terminal Wing 

Other Buildings 

Unclassified 

Grand Totals 

Depreciation Expense 

Reserves applied 

NUMBER 

(Income)lLoss on cash flow basis 

TRAVEL & OTHER TOTAL 
LABOR MEETINGS CAPITAL EXPENSES EXPENSES 

ANNUAL 

- TOTALS BY YEAR PERCENT INCREASES 
2013 2012 

2013 2012 201 1 OVER OVER 
REVENUES ADOPTED 2012 201 1 ADOPTED ADOPTED 
//I-- 

1,678,200_ 2,729,074 1,525,615 1,117.124 78.9 36.6 

(1,556,4621 (1,293,195) (720,315) 

(1,111,412) (300,000) NIA NIA 

6 2 m  232,420 96,809 (73.3) 140.1 - 

Page 292



HIGHWAY DEPARTMENT 
Highway Fund: 540 

2013 BUDGET NAliRATIVE 

1)EPAItTMENT HEAD: Enlest Wiaters 
LOCATION: Win~~ebago C o ~ ~ n t y  

901 W. Cousty Rd Y 
Oshl~osl~, WI 54901 

MISSION STATEMENT: 

To provide safe and efficient C o ~ ~ n t y  and State higl~ways to residents of W i ~ ~ ~ ~ e b a g o  Co~lnty and tlie public in general, throagl~ cost effective ~nanage~nest ,  
repair and c o n s t r ~ ~ c t i o ~ ~  of t l ~ e  COIIII~Y systeln and by providi~~g ~naintenance on bel~alf of t l ~ e  State of Wisco~~sin 1)01' 011 t l ~ e  State l~igl~way system. 

COUNTY ItOAU MAINTENANCE Overall ~nanagelnent of tile County lligllrvay system inclodisg financials, planning, engineering and personnel along 
wit11 providing Lighway maintenance, snow and ice col~trol, paven~ent rel~abilitation ant1 constroctio~~ , traffic control and all l~igl~way and right of way 
relatetl activities. I'roviding and overseeing quality l~igl~way related services to insure safe, efficie~~t travel along the Coesty Tranlt Higltway System. 

STATE ROAl) MAINTENANCE The County provides l~igl~way inai~~teaance aclivilies on a coslracted basis inclt~ding winter s ~ ~ o w  and ice control, lift 
bridge oversigl~t and operations, daily systenl and special road 111ai111enance & incident lnanagement assista~~ee along wit11 assisting wit11 constructioa 
projects. Activities include sign s~aintenasce, tlrainage, stroclure ~naintesaace, plowing, salting, patcl~ing and patrolling. 

LOCAL ItOAD MAINTENANCE 'She Co1111ty provides daily a ~ ~ t l  special n~a i~~tenance  to the Towns of Winnebago County on a pre-arrasgetl basis, by 
letter of agreement. I'rovides winter, rolltine ~~niq l l e  road ~ n a i ~ l t e n a ~ ~ c e  ant1 special improvements pi.ojccts. l'rovitles assistance in planning road 
isproven~ents and maintenance. Provide routine and winter n ~ a i ~ ~ t e n a ~ ~ c e  activities as required. Provide financial assistance and guidance for Bridge Aid 
projects. 

COUNTY ROAD MAJOR IMPllOVEMENTS I'rovides expertise in t l ~ e  developmest of neetlcd reconstr~~ctioa of Co~caty Roads utilizi~~g maximum 
Federal and State fi~ndiag. 

UN1)ERGROUNI) STORAGE TANK I'ItOGItAM Manages the County's ~ ~ ~ ~ d e r g r o c ~ n d  storage tanks to con~ply wit11 applicable I)NR reg~~lations. 
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HIGHWAY 

Highway Equipment 
Superintendent 

(4) Janitor1 
Mechanic 

(4) Mechanic 
Night Mechanic 

*" Unclassified Position 

Commissioner I 
OFFICE Q 

Accountant/Office 
Manager 

BRIDGES @ 
Engineering TechlBridge 
Operations Supervisor 

Account Clerk II I I (1 5) Bridgetender 
SecretarylAccount Clerk (2) Substitute Bridgetender (PT) 

MAINTENANCE 9, 
(2) Maintenance 
Superintendent 

Traffic Operations 
Supervisor 

(5) Foreman r_l 
(9) Classification 3 Operator 
(29) Classification 2 Operator 
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:HIGHWAY DEPARTMENT 
I-lighway Fund: 540 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: Ernest Winters 
LOCATION: Wi1111ebago County 

901 W. County Ild. Y 
Oshkosl~, WI 54901 

TELEPHONE: 232-1750 

2012 ACCOMI'LISHMENTS: 

1 .  Co~npleted recotistr~~ction of CTIi  T from CTH Y to CTH G C  i s  tile Towns of O s l ~ k o s l ~  and Vi~~lant l .  

2. C o ~ ~ ~ p l e t e d  d e s i g ~ ~  of the C T H  T reconstraction project from CTH C C  to CTH C ie tlie Town of Vinland. 

3. Con~pleted a pavelnelit rel~abilitation project oa  CTH H fro111 tlie CTH AH to tlie County Line. 

4. Cornpleted a pavernest r e l~ab i l i t a l io~~  project (CHII' f1111ds) oo CTH M fro111 STH I I6 to the Waoshara Cousty lille, 

5. Co~npleted the design pliase of e sg i~~eer ing  related to tile future replacement of the CTIi  K Bridge over tlie Fox River ia Eureka. 

6. Co~npleted the design phase of tile CTI-I I project from the i~ i t e r sec t io~~s  of CTH N, sort11 to t l ~ c  City of Oshkosh. 

7. Cor~~ple ted  co~istructioa of a l l igl~way I ) epa r t~ i i e~~ t  satellite facility a t  STH 45 ant1 CTH I1 in Wi~ichester. 

2013 COALS &OBJECTIVES: 

1. Contitiue and improve oil tile mallagement, admi~ i i s t r a t io~~  and delivery of l~ igl~way depar t~ ren t  services to all reside~its and travelers in 
Wi~i~iebago County. 

2. Manage ant1 maintain tlie Co1111ty highway system to the 111ost current stantlards, using the latest rnetl~ods, materials and technology. 

3. Manage, oversee a~i t l  tleliver the Higliway Departme111 Capital Itnproveeient pla11 for 2013. 

4. Coi~t isue  to work wit11 the current Wi~i~iebago Coeaty Compreliensive Transportatiot~ Plan, i ~ i c l ~ r t l i ~ ~ g  tile pote~itial West Side Arterial Study & 
proliosed project ill order to lneet f i~ ture  transportatioe d e ~ n a ~ i d s  of tlie area. 

5. Work wit11 the Wisco~isi~i DOT, W i ~ i ~ ~ e b a g o  County Towns, o t l~e r  C o n ~ ~ t y  1)epartmests and other l~ igl~way stakel~olders to illsore the services 
delivered by tlie departsietit a re  liigli quality, cost efficie~lt and will rneet our  County and State ~ ~ e e d s  into the futere. 
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HIGHWAY 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There was a reduction of one full time Class Ill Operator in the department staffing table during 2012 

Full Time 
Part Time 

Total 

COUNTY LEVY: The Highway Department operates as a proprietary type activity and as such does not have a direct tax levy. The department 
provides county road maintenance, which is charged back to the general fund. The department also does work for the State and other 
municipalities within Winnebago County and bills those units of government for services provided. 

The 2012 tax levy in the General Fund for County Road Maintenance is $662,387, an increase of $264,063 or 66.3% over 2012. 

2004 
83 
4 

87 

Increase in levy over prior year 
300,000 - 
200,000 . 
100,000 . 

0 .  I 

(100.Ooo) - 
(200,000) - 
(300.000) - 

2007 2008 2009 2010 2011 2012 2013 

% Change from prior year 

2007 2008 2009 2010 2011 2012 2013 

2005 
83 
4 

87 

2006 
83 
4 

87 

2007 
78 
2 

80 

2008 
78 
2 

80 

2009 
78 
2 

80 

2010 
78 
2 

80 

201 1 
78 
2 

80 

2012 
78 
2 

80 

201 3 
77 
2 

79 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Highway 

Impact on the Operating Budget (Excludes Debt Service) 

Description 
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Financial Summary 
Highway Fund 

2012 2012 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 3,414,801 5,079,714 5,134,914 5,134,914 5,317,594 
Travel 2,580 8,455 8,405 8,405 7,805 
Capital 386,790 1,028,500 1,028,500 1,028,500 1,008,000 
Other Expenditures 4,032,572 7,031,873 7,066,277 7,066,277 7,956,168 

Total Expenditures 7,836,743 13,147,942 13,238,096 13,238,096 14,289,567 

Levy Before Adjustments 1,399,885 1,521,706 1,507,234 1,507,234 523,289 

Adjustments 

Net Levy After Adjustments 

Page 298



Winnebago County 
Budget Detail - 2013 

Highway 

Reve 

Adopted From Prior 
Yr Adopted 

- m 
Licenses: 

Permit Fees 44003 

Licenses Subtotal: 

Public Services: 

Highway Services 45000 
Forms Copies Etc 45003 
Rental Revenues 4501 1 

Donations 45034 
Public Services Subtotal: 

lntergov Services: 

Hwy Maint State 43005 
Hwy Maint Municipal 43008 
Hwy Non Road Related Revenues 43011 
Hwy Health Agency Revenues 43012 
Hwy Culture Rec Ed Revenues 43013 
Hwy Conservation Oev Revenue 43014 
lntergov Services Subtotal: 

interfund Revenue: 

Hwy Maint Municipal 63008 
Highway Services 65000 
Interfund Revenue Subtotal: 

Total Operating Revenue: 

Interest: 

Interest Investments 
interest Subtotal: 
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Winnebago County 
~ ~ d ~ ~ t  n-+-:~ - 9n47 

Mlsc Revenues: 

Sale of Scrap 48106 10,676 23,271 54,523 8,700 9.200 9,200 9,200 5.75% 
Other Miscellaneous Revenues 48109 34,794 27,695 29,622 32,000 32.000 32,000 32,000 0.00% 
Misc Revenues Subtotal: 45,470 50,966 84,146 40,700 41,200 41,200 41,200 1.23% 

Transfers In: 

Other Transfers In 
Transfers In Subtotab 

Total Non-Operating Revenue: 

Revenue Total: 10,917,598 11,166.712 11,730,862 13,766,278 13,766,278 13,766,278 17.35% ~...~ . .... ~ .. .. . .  ... ~~ ~ . -. ~ - - -  > '~-~* 

Wages: 

Regular Pay 
Temporaly Employees 
Overtime 
Comp Time 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Worken Compensation 
Unemployment Comp 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Adopted From Prior 
Yr Adopted 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
Vehicle Lease 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Buildings 
Equipment 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Ofice Supplies 53000 
Printing Supplies 53002 
Print Duplicate 53003 
Postage and Box Rent 53004 
Computer Software 53006 
Telephone 53008 
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Winnebago County 
Budget Detail - 2013 

Wireless 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Household Supplies 
Clothing Uniforms 
Food 
Small Equipment 
Shop Supplies 
Medical Supplies 
Other Operating Supplies 
Safety Supplies 
Motor Fuel 
Equipment Rental 
Operating Licenses Fees 
Other Miscellaneous 
Machinery Rental 
Fuel Handling 
Close to Assets Lia 
LOSS on Sale of Assets 
Building Space Cost 
Field Small Tools 
Shop Services 
Employee Benefits 
Print Duplicate 
Postage and Box Rent 
Operating Subtotal: 

Repairs 8 Maint: 

Sodium Chloride 
Calcium Chloride 
Small Hardware 
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Winnebago County 
Budget Detail - 2013 

Adopted From Prior 
Yr Adopted 

Other Plumbing Prod. 
Other Building Materials 
Lubricants 
Machine Equip Parts 
Tires Batteries 
Road Maintenance Materials 
Maintenance Grounds 
Maintenance Equipment 
Consumable Tools 
Equipment Repairs 
Maintenance Grounds 
Equipment Repairs 
Repair Maint Streets 
Repairs 8 Maint Subtotal: 

Heat 
Power and Light 
Water and Sewer 
Refuse Collection 
Heat 
Refuse Collection 
Utilities Subtotal: 

Contractual Services: 

Medical and Dental 
Pest Extermination 
Other Repair Maint Streets 
Grounds Maintenance 
Buiiding Repairs 
Professional Service 
Architect Engineer 
Administration Fee 
Medicai and Dental 
Contractual Services Subtotal: 
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Winnebago County 
Budget "-+ail - 2013 

Insurance Expenses: 

Prop Liab insurance 76000 127,019 136,212 
Insurance Expenses Subtotal: 127,019 136,212 

Deprec 8 Amo* 

Depreciation Expense 56503 
Deprec 8 Amort Subtotal: 

Total Other Operating: 

Debt Payments: 

Debt Principal Payments 
Debt interest Payments 
Debt Payments Subtotal: 

Transfers Out: 

Other Transfers Out 
Transfers Out Subtotal: 

Total Non-Operating Expense: 

Expense Total: 12,435,466 12,640,908 12,767,226 13,238,096 14,440,105 14,289,567 14,289,567 7.94% 

Adjustments to calcualte operating levy: 
Remove capital ouUay 903,522 982.087 
Remove debt principal 17,212 19.198 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 2013 

D e p a r t m e n t  Description 

Highway - Roof replacement - Oshkosh Salt Storage 

Tri-axle truck w/ winter equipment - fleet replacement 

Pavement router - fleet replacement 

Paver - fleet replacement 

55' boom truck 

Skid steer 

Skid steer trailer 

Melter/applicator - fleet replacement 

Pickup truck - 314 ton -fleet replacement 

Quantity Unit Cost Capital Outlay 

1 62,000.00 62,000.00 

1 290,000.00 290,000.00 

1 10,000.00 10,000.00 

1 41 0,000.00 410,000.00 

1 62,000.00 62,000.00 

1 55,000.00 55,000.00 

1 15,000.00 15,000.00 

1 72,000.00 72,000.00 

1 32,000.00 32,000.00 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - County Road Maintenance 

Account 

Significant changes from 2012 

Tax Levy 201 2 

Revenue Changes - impact on levy: 

Transportation aids 

Other transfers in 

Amount 

5 398,324 

76.272 

422,133 

Description 

Decrease due to estimated GTA policy, actual estimate not yet provided by the State. 

Decrease due to discontinuation of transferring additional funds from the Highway Fund to cover County Road 
Maintenance, there is still $250,000 from Highway Fund offsetting tax levy. 

Expense Changes - impact on levy: 

Operating grants 

Architectural engineering services 

Other transfers out 

Repair maintenance 

Snow removal services 

Other small changes 

Tax Levy 201 3 

(44,525) 

12,000 

(200.000) 

(15,069) 

15,000 

(1,748) 

$ 662,387 

Decrease due to this expense being moved to Miscellaneous & Unclassified for culvert and bridge aide. 

Increase due to funding for preliminary engineering services for County Roads. 

Decrease because we will no longer be transferring funds from this area to pay part of capital projects. 

Decrease due to $15,000 being moved to interfund winter maintenance (snow removal services). 

Increase due to funds being moved from repair maintenance. 

This is a combination of small increases and decreases to revenue and expense accounts. 

- 
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Financial Summary 
County Road Maintenance 

2012 201 2 2012 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 
Travel 
Capital 
Other Expenditures 

Total Expenditures 1,804.41 3 3,311,061 3,311,061 3,124,242 2,892,500 

Levy Before Adjustments 154,302 319.943 435,143 398,324 662,387 

Adjustments 

Net Levy After Adjustments 154,302 319,943 435,143 398,324 662,387 
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Winnebago County 
Budget Detail - 2013 

lntergov Rev: 

Transportation Aids 42015 2,455,404 2,354,935 2.303.983 2,108,385 2,032,113 2,032,113 2,032,113 -3.62% 
lntergov Rev Subtotal: 2,455,404 2,354,935 2,303,983 2,108,385 2,032,113 2,032,113 2,032,113 -3.62% 

lntergov Services: 

Cost Share Municipalities 43016 22,431 
lntergov Services Subtotal: 22,431 

lntelfund Revenue: 

Material Sales 68105 
Interfund Revenue Subtotal: 

Total Operating Revenue: 

Misc Revenues: 

Insurance Recoveries 46107 16.675 
Other Miscellaneous Revenues 46109 (0) 
Misc Revenues Subtotal: 16,875 

Transfers In: 

Other Transfers In 49501 
Transfers In Subtotal: 

Total Non-Operating Revenue: 

Revenue Total: 2,724,258 2,737,657 2,843,984 2,725,018 2,330,113 2,230.113 2,230,113 -18.19% 
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Winnebago County 
Budget Detail - 2013 

Operating: 

Operating Grants 53565 91.939 43,766 
Operating Subtotal: 91,939 43,766 

Repairs 8 Maint: 

Repair Maint Streets 75806 
Repairs 8 Maint Subtotal: 

Contractual Services: 

Architect Engineer 55019 9,259 1,380 
Snow Removal 75003 681,220 526,094 
Contractual Services Subtotal: 690,479 527,474 

lnsurance Expenses: 

Prop Liab Insurance 76000 
lnsurance Expenses Subtotal: 

Total Other Operating: 

Transfers Out: 

Other Transfers Out 59501 330,619 100,000 400,002 
Transfers Out Subtotal: 330,619 100,000 400,002 

Totai Non-Operating Expense: 

Expense Total: 3,087,541 2,953,538 3,305,814 3,124,242 2,892,500 2,892,600 2,892,500 -7.42% 
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UNDERGROUND STORAGE TANKS 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DESCRIPTION: This section is used to account for revenues and costs the County incurs to clean up underground storage tanks and related 
ground contamination. 

COUNTY LEVY: There is a tax levy of $1,000 in 2013. 

FUND BALANCE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections 
in the table of contents. 
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Financial Summary 
Storage Tanks 

2012 2012 2012 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 
Travel 
Capital 
Other Expenditures 

Total Expenditures 1,000 3,000 3,000 1,000 

Levy Before Adjustments 1,000 3,000 3,000 1,000 

Adjustments 

Net Levy After Adjustments 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 52001 
Travel Subtotal: 

Total Travel: 

Repairs 8 Maint: 

Equipment Repairs 
Repairs 8 Maint Subtotal: 

Total Other Operating: 0 0 3,000 1,000 1,000 1,000 -66.67% 

Expense Total: 0 400 0 3,000 1,000 1,000 1,000 46.67% 

. . .  . . . . I 1  111  1 1 1  I,, * I 1  -q 
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HEALTH & 
HUMAN SERVICES 
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SUMMARY BY DIVISION 

Revenues 

HEALTH & HUMAN SERVICES 

Public Health Department $ 1,897,413 

Child Support 1,354,648 

Veterans 13,300 

Human Services 24,241,397 

Park View Health Center 13,211,830 

Park View Health Center Debt 

$ 40,718,588 

Expenses Adjustments Levy 
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PUBLIC HEALTH 
General Fund - Organization: 1052 to 1054 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: I)oug Cieryn TELEPHONE: 232-3029 
LOCATION: W i ~ ~ ~ ~ e b a g o  Cossty Nealtl~ Departieent Neenal~ City Hall FAX: 303-3023 

I12 Otter Aveaae, Second Floor 211 Walnut Street, S e c o ~ ~ d  Floor 
Osl~koslx, WI 54903-2808 Neenal~, WI 54956 

WIC LOCATIONS: Willnebago Collnty Human Services Blriltling W i s ~ ~ e b a g o  C ~ I I I I ~ ~  Neenal~ Human Services Bnilding 
220 W a s l ~ i n g t o ~ ~  Avenue 21 1 North Commercial Street 
Osl~kosl~,  WI 54901 N e e ~ ~ a l ~ ,  WI 54956 

MISSION STATEMENT: 

To protect and promote the healtb of the residents of W i ~ ~ ~ ~ e b a g o  C o ~ ~ n t y .  

A1)MINISTIIATION Provides departmeatal leadership, planning, supervision, p rog~an~mat ic  oversigl~t, support stafling, account i~~g ant1 budget. 
Responsible for llealtl~ assessment, policies, enforcement, data management, com~l~c~s i ty  partnership, planning, f in~d seeking and vvorkforce development. 

ENVIRONMENTAL I-IEALTH Ensl~res an e ~ ~ v i r o ~ ~ t ~ ~ e n t  that protects and pron~otes l~ea l t l~  by assessisg, correcti~~g, controlling, and preventing tl~ose 
factors in the environ~nent that call potentially adversely affect the bealtl~ of individuals and t l ~ e  c o n ~ m u ~ ~ i t y .  Programs isclude: 

Sanitarias - I~~spectioa,  co~~st~ltation, code enforcen~ent and licessare of food service establisl~mests, cas~pgronnds, temporary 
restaarants, swi~n~ning  pools, i~otelimotels, bed 61 breakfasts, mobile l ~ o ~ n e  parks, t r a~~s ien t  I I~ I I -commu~~i ty  wells and tattoo parlors. 
Envirosmental Health - Isspection, cons~iltation and e d ~ ~ c a t i o ~ ~  to prevent and mini~nize adverse e ~ ~ v i r o ~ ~ m e n t a l  exposures f ron~  air, 
water, Boasing, occapatio~~, toxic materials, vector costrol, I I I I I ~ ~ I I  llealtll l~azards and ~~uisances. 

* re:TH!NK C o ~ n r n u ~ ~ i t y  Coalitiol~ - Addresses sebstance ab~ise  t l~ roeg l~  c o ~ n ~ n ~ ~ ~ ~ i t y  partnersl~ip, educatio~~, policy, environment and 
preve~~tion. I'ro~noiioo of smoke free policies and tobacco use cessatio~~, etlucatios, youth advocacy and tobacco retailer co~npliance 
cl~ecLs. I'romotion of general l~ealtll t11ro11gl1 lifestyle cl~oices, l~ealtlly food, pl~ysical activity and preventio~~ of chronic disease. 

CENEIIAL I'UBLIC HEALTH Services are provideil to c l i e~~ts  of all age groups i n  the following areas: 
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(;enera1 Public Iiealtll - Ceseral cosseltatioe inc l~~di r~g  llo~ne visitatin11 oe l~ea l t l~  i s s ~ ~ e s  especially to tllose with cl~rosic diseases and 
disabilities, llealtll etlucation, i11j11ry 11reve11tio11, well~~ess prornotio~~, l~ea l t l~  preventioe p r o g r a m ~ ~ ~ i ~ ~ g ,  coma~uaity n ~ o ~ ~ i t o r i n g  ancl 
referral. 
C o ~ ~ ~ m ~ ~ ~ ~ i c a b l e  Disease- Conlml~~~icable  disease surveillasce, epide~r~iologic follow-up, disease coatainme~~t,  educatios, outbreak 
iavestigatioe, case referral and reporting. T~~berculosis skin testing for general public, C O I I I I ~ Y  e~nployees wed contracted agencies. 

0 l n ~ ~ n ~ ~ l ~ i z a t i o ~ ~ s  - Provisios and s ~ o ~ ~ i t o r i a g  of required i m m u n i ~ a t i o ~ ~ s  to prevent vaccii~e preveetable diseases ie cl~ildres. Vaccines 
for adults us  a fee for service basis. 
Scaso~~a l  ll~fleenza - Mo~litoring of disease, public edacatios, and provision of tle vaccine to I~omebooed eltlerly ant1 contracted 
agencies. 

e Ja i l  Services - Hepatitis A vaccination of food service workers ascl HIV c o ~ ~ ~ ~ s e l i ~ ~ g  and testi~~g. 
HIV Partaer ReferralICousseli~~g & Testing - HIV partser referral for HIV positive clieats. HIV testing and coesseli~~g. 

I'UBLIC HEALTI-I NtJRSlNC Provitles public l~ea l t l~  nurse based services in the followi~~g program areas a11d other relatetl services: 

MCH - Provides coordinated llealtl~ care services to wome!I doring and after pregsaltcy and to i ~ ~ f a ~ ~ t s  and cl~ildrea by providing 
assessment, plasl~isg, monitorisg, education and referral. 
Older Adult - Services i~lcludi~lg l ~ o ~ n e  visit sapport, c l i ~ ~ i c  based screesiitgs, nail care and ~ned ica t io~~  set-ups. 
I'NCC - I ' r e ~ ~ t a l  Care Coordi~~at ios  is a Medicaid program providit~g case mallagement services for low i~lcome l ~ i g l ~  risk pregsaat 
wornell and their families to i~llprove birth outconles by early identificatios, psycllosocial sapport, eduea t io~~  and access to aedical 
and o t l~e r  services. 
Daycare - Iiealth education and monitoring of i ~ ~ ~ m a i ~ i z a t i o n ,  co~~~mc~nicab le  disease, food safety and illjury prevest io~~ for daycare 
cl~ildres, staff and parents. 
H o ~ ~ s i ~ l g  Autl~ority - Narsisg services i r~c lud i~~g  assessment, referral, medicatio~~ set-up, l~ea l t l~  moeitorisg and service coordisatioa 
provided to Hoosiag A~rtl~ority resicle~~ts is  Omro, Wi~~aeconne and Osl~kosl~ via a contractoal agreement between the two agencies. 
Long Term A s s e s s ~ ~ ~ e ~ l t s  - Nursing assessmellt for Lealtl~ as part of a screening for i ~ ~ d i v i d ~ ~ a l s  r e q ~ ~ e s t i ~ ~ g  participatios ia the 
C O I I I I ~ I I I I ~ ~ Y  Ol) t io~~s Program rue by the Division of Social Services ill the C o ~ l ~ ~ t y  H I I I ~ ~ I I  Services departmest. 
Health Cl~ecklWell Cllild - I'rovides l~ea l t l~  screening and edoca t io~~  for ages birth to 21 years. Services i~lcl~lde pl~ysical assessment, 
llealtll sod notrition educatio~~, i~ns~esizations,  lead testing, cooaselisg and referral. 
Scl~ool Nursing - Scl~ool nursing services for the N e e ~ ~ a l ~  Joint Scl~ool District. 

I'UULIC HEALTH Pl<EPAItEDNESS Comnlusity prepared~less pla~lning and exercises to respond to crisis or disaster inclodit~g pandemic intlue~rca, 
mass clinic operation, ~~eclearlbiologicaIlcI~e~~~ical acc ide~~t  or terrorissl, parlicipatio~~ in regiosal cossortic~m activities a ~ ~ d  overall 24171365 availability of 
llealtl~ departmel~t staff. 

WOMEN, INFANTS, AND CIIILDIIEN (WIC) A food sepl)lealest and 11etrition education program offerecl to eligible low to moderate i ~ ~ c o l ~ ~ e  pregtlant 
wonlen, breast-feedi~~g women, women who have had a baby in the last six montl~s, infants, and clkildren up to age five. 
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HEALTH 

Director (PT) ' 

(2) Health Educator 
NURSING 

Grant Coordinator SERVICES 

(2) Account Clerk 
(2) Secretary II 
Clerk Typist II 

(2) Wisconsin Well Environmental 
Woman Program 

Supervisor 

(3) Environmental 
Health Specialist 

(2) Nurse Coordinator 

(5) Public Health Nurse (PT) 
Public Health Nurse (PT)** 

Home Health Aide (PT) 

WIC Director1 
Nutritionist 

(2) Nutritionist 
(2) Nutritionist (PT) 

Public Health Nurse(PT)** 
(2) Public Health Aide 

Breastfeeding Peer Counselor (PT) 

* Contracted Services 
'"1 full-time position that works.5 @ WIC & 5 @pH 
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PUBLIC HEALTH 
General Fund - Organization: 1052 to 1054 

2013 UUIIGET NARRATIVE 

HEAD: Doug Gielyn 
Winnebago County Health Department 
112 Otter Avenue 
Osl~lcosl~, WI 54901 

TELEPI-IONE: 232-3029 
FAX: 303-3023 

2012 ACCOMI'LISI-IMENTS: 

1. Carried out an agreement to consoliclate the City of Osl~kosh, City of Neenal~ and County Healtli Departments and operate the expatided Connty 

Health 1)epartment out of the correat Connty ant1 former City of Neenal~ sites. 

2. Respondetl to a significant Pertussis (whooping cougl~) outbreak in the Fox Valley area. 

3. Awartletl a $460K C o ~ n t n ~ ~ ~ ~ i t y  T r a ~ ~ s f o r ~ n a t i o ~ ~  G r a ~ ~ t  to redece tobacco use, increase access to facilities for pllysical fitness and start a Farm to Scllool 

I'roglam as a part of our re:TH!NK cualitios. 

4. Developed a Strategic Plan and a Quality 1111proveme11t Plan for newly consolidated department. lleceived a $20K grant to assist. 

5. Trassferred in the Wisconsin Well Wonlan program for a four cousty area fro111 Planned I'arenthood. Services nearly doubled frosl the 11ors1 for 

olontlls after tlle transition. 

6. Updated Oshkosh office waiting room wit11 sew carpet and seating. 

7. Moved esv i ro~~~nee ta l  llealtl~ inspection documentation to an internet based software program. 

8. Re:TH!NK kicked off a Mental Iicalth Sharesllop that led to the for~natios of two c o n ~ ~ i i n ~ ~ i t y  worlcgro~~ps to work or1 lnental llealtll systeln llavigatio~l 

and the reductioe of t l ~ e  stignla of ~nental I ~ ~ l t h  iss~les. 

9. Opened clinic based pre-natal care service a t  both WIC clinic sites. 

10. Awarded a leatlership develop~nent grant by the Healthy Wisconsin Leadersllip lnstitnte to address 11igI1 rates of sexually trans~nittetl i~~fectiolls in tlle 

15-24 year old age group. 

11. Entered into contract wit11 (Ile State to provide llealtll screenings to abont 100 refugees resettling in the Osl~kosl~ area with the opening of a new 

resettle~oent agency in Oshkosl~. 
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12. Developed MARC, a large ~r~obi le  kiosk sllaped lilte an excla~r~ation mark, for use in proinotisg re:TH!NK a t  coms~t~s i ty  events. 

13. Started a Strong Bo~les program to Belp rec111ce falls for age 55 a ~ ~ d  over and obtained grant finlding f r o ~ n  United Way to f t~nd eqttipn~ent. 

14. Throogl~ re:TIi!NK worked toward the passage of a new social host ordinance, co~~dec ted  a social sorming ca~npaign in Osl~l<osL middle and l ~ i g l ~  

scl~ools, developed a staggered l~andollt for parents of middle and l ~ i g l ~  scl~ool s t l~de~l ts  acldressing tobacco, sl~bstance abuse, ~nental Ilealtl~, notrition 

ant1 physical activity, lanncl~ed pilot programs for Active Scl~ools in Osl~l<osl~, and latn~cl~etl an Eat Smart pilot wit11 restaurants. 

2013 COALS & OBJECTIVES: 

1. Finish the consolidation process by co~~solidating all remaining policies ant1 procedures. 

2. Develop a corn~nenity wide older adult coalition. 

3. Increase o ~ ~ t r e a c l ~  of departn~ent aission, goals and services. 

4. Use updated strategic plan to define action plans and objectives in all program areas. 

5. Apply for voluntary i~ational accretlitatio~~. 

6. Apply for a five year continuation of oa r  Drng Free C o m ~ ~ l a ~ ~ i t i e s  (;rant from the federal governnlent. 

7. Expand fall prevestios program efforts and Strong R o ~ ~ e s  classes to address I~igh fall injery rate in Winnebago Coenty. 

8. Apply for Wisconsin Partnersllip Plan funding to address sexc~ally trassmittetl diseases rates in adolescents and young adults. 

9. Iscreilse community awareness of local e~~virosmental llealtl~ issues isclutling arsenic in well water, radon in l ~ o ~ n e s  ant1 sarface water quality o s  area 

lalies. 
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HEALTH 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

The department staffing table shows an increase of one full time and one part time Well Women Program Case Specialists and one part time 
Breastfeeding Peer Counselor. 

Full Time 
Part Time 

Total 

COUNTY LEVY: The net tax levy for the department for 2013 is $1,272,590, an increase of $752,641 or 144.8% over 2012, which reflects 
applying $217,000 of fund balance to reduce the levy. This $217,000 will only be apportioned to the municipalities that were part of the 
Public Health function prior to the merger since the surplus was generated prior to the merger. The levy will be spread over a tax base that 
is increasing from $5.3 billion to $10.5 billion or 99%. The result is that almost all of the municipalities will see lower apportionments for Public 
Health and lower tax rates. 

The municipalities that participated in the County Public Health function prior to the proposed merger will see smaller apportionments and tax rates 
for a few years as the fund balance that has built up prior to the proposed merger is returned to those municipalities. 

2004 
18 
8 

26 

The comparison of activity to prior year's budgets is difficult because of the consolidation of Health services. 

2005 
18 
8 

26 

2006 
18 
8 

26 

2007 
18 
7 

25 

2008 
19 
6 

25 

2009 
20 
6 

26 

2010 
2 1 

6 
27 

201 1 
2 1 
7 

28 

201 2 
29 

9 
38 

201 3 
30 
11 
41 
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As mentioned earlier, Public Health is a special levy because not all municipalities participate. Cities can elect to not be covered if they have their 
own Health Department. Because of this, the surplus or deficit of the Health Department does not close out to General Fund balance at year end. 
It is closed out to its own fund balance. 

Increase in levy over prior year 
1,000,000 - 

800,000 - 
600,000 - 
400,000 . 
200.000 - 

0 - 
(200,000) . 
(400,000) ' 

(600,000) - 

I' 

2007 2008 2009 2010 2011 2012 2013 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Public Health 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes - impact on levy: 

Cost share revenue 

All other revenues 

Expense Changes - impact on levy: 

Total all expenses 

Fund reserves 

Fund reserves 

Other small changes 

Tax Levy 2013 

Amount 

$ 519,949 

71 

(144,897) 

203,055 

200,000 

(217b000) 

$ 1,272,590 

Description 

As reduced by fund reserves applied. 

The large revenue reduction is because when we prepared the 2012 budget we were uncertain as to 
when the Public Health consolidation with the Cities of Neenah and OshKosh would be complete. 
Therefore the expenditure budget was prepared as if they would be consolidated at the beginning of 
the year. Knowing that it would probably occur at a later date, we incorporated revenue from the two 
cities to cover the costs associated with their employees that were being moved over to the County 
Health Department. 

Increases and decreases to other revenue accounts resulting from the Public Health Consolidation 
with the cities of Neenah and Oshkosh. 

lncreases in expenses are generally related to the consolidation of Health Departments with the 
Cities of Neenah and Oshkosh and changes in the 2013 budgets to complete the consolidation of 
departments. 

Fund reserves returned with the 2012 budget are subtracted because without this the levy would 
have been higher. 

Fund reserves to be returned with the 2013 budget will reduce the total levy for 2013. These 
reserves will only be credited against the taxes for the municipalities that were part of the County 
Health function prior to the consolidation. 
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Financial Summary 
Public Health 

2012 201 2 201 2 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 1,537,798 1,524,098 2,854,420 2,463,999 1,897,413 

Labor 1,509,949 2,626,686 2,886,668 2,751,280 2,858,826 
Travel 23,505 42,775 65.300 55,750 58,125 
Capital 
Other Expenditures 226,977 346.646 610,528 376,918 470,052 

Total Expenditures 1,760,432 3,016,107 3,562,496 3,183,948 3,387,003 

Levy Before Adjustments 222,634 1,492,009 708,076 71 9,949 1,489,590 

Adjustments (1 33,333) (200,000) (200,000) (200,000) (21 7,000) 

Net Levy After Adjustments 89,300 1,292,009 508,076 51 9,949 1,272,590 
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Winnebago County 
Budget Detail - 201 3 

Pel@ Adopted From Prior 
Yr Adopted 

sa",.:a%.,".*s=c= - Actual 

intergov ~ e v :  

Medicaid Title 19 42000 
WI Oept of Administration 42002 
WI Children and Families 42005 
WI Health Services 42007 
Other Grantor Agencies 42019 
lntergov Rev Subtotal: 

Public Services: 

Forms Copies Etc 
Offset Revenue 
Inspection Fees 
Housing Authority 
Donations 
Client Cost Shares Fees 
County Client Services 
State Testing Reimbursements 
Private Pay Fees 
Other Public Charges 
Public Services Subtotal: 

lntergov Services: 

Cost Share Municipalities 43016 
lntergov Services Subtotal: 

lntetfund Revenue: 

Nursing Services 65084 
lntetfund Revenue Subtotal: 

Total Operating Revenue: 
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Description Object 2009 2010 2011 2012 2013 2013 2013 %Change 

Actual Adopted Rcqliest Executive Adopted Frurn Prior 

Yr Adopted 
052 - P~ lh l i c  Health 

Misc Revenues: 

Other Miscellaneous Revenues 48109 17,385 2,666 15.583 4,000 5,000 5,000 5,000 25.00% 
Misc Revenues Subtotal: 17.385 2,666 15,583 4,000 5,000 5,000 5,000 25.00% 

Total Non-Oparating Revenue: 17,385 2,666 

Revenue Total: 1,300,480 1,446,162 1,333,259 2,463,999 1,897,413 1,897,413 1,897,413 -22.99% 

Expense 

Wages: 

Regular Pay 51100 1,276,754 1,307.502 
Temporary Employees 51101 20.913 2,232 
Overtime 51105 4,675 133 
Wages Subtotal: 1,302,342 1,309,867 

Fringes Benefits. 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
Unemployment Comp 
Wi Retirement 
Fringe Benefits Other 
Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 52001 7.704 12,095 8,668 14,100 14.500 14.500 14,500 2.84% 
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Winnebago County 
Budget Detail - 2013 

Vehicle Lease 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Improvements 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Offlce Supplies 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Computer Supplies 
Computer Software 
Telephone 
Telephone Supplies 
Wireless 
Pagers 
Voice and Data Cabling 
Office Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Adopted From Prior 
Yr Adopted 

Advertising 
Subscriptions 
Membership Dues 
Photo Processing 
Food 
Small Equipment 
Medical Supplies 
Other Operating Supplies 
Motor Fuel 
Operating Licenses Fees 
Operating Grants 
Small Equipment Technology 
Print Duplicate 
Postage and Box Rent 
Motor Fuel 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 
Maintenance Vehicles 
Repair Maintenance Supplies 
Equipment Repairs 
Maintenance Vehicles 
Equipment Repairs 
Repairs 8 Malnt Subtotal: 

Contractual Services: 

Vehicle Repairs 
Professional Service 
Other Contract Sew 
Administration Fee 
interpreter 
Building Rental 
Contractual Services Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Actual 

Health 

3 .  . 

Prop Liab Insurance 76000 6,483 6,708 7.452 17,096 9,955 9.955 9,955 -41.77% 
Insurance Expenses Subtotal: 6,483 6,708 7,452 17,096 9.955 9,955 9,955 41.77% 

Total Other Operating: 213,220 368,617 393,248 376,918 470,052 470.052 470,052 24.71% 

Expense Total: 2,107,855 2,295,366 2,214.114 3,183,948 3,432,896 3,387,003 3,387,003 6.38% 

Reserves applied 0 0 0 200,000 217,000 217,000 217.000 8.50% 
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CHILD SUPPORT 
General Fund -Organization: 1050 

2013 RU1)GET NARRATIVE 

DEI'AIITMENT I-IEAD: Kat11lee11 M. Diedricl~ 
LOCATION: W i ~ ~ l ~ e b a g o  Cousty 

415 Jacksoti Street 
Oshltosli, WI 54901 

TELEPHONE: 236-1088 

MISSION STATEMENT: 

'To establisli atid enforce child support orders, pc~rsee delinquent accounts, establisli patcraity, mctlical support and maxinii7.e the a lno~l~ l t  of associated 
revetlues for Winnebago C o ~ ~ n t y  as aotliorizetl by Title IV-I) of the Social Security Act. 

PROGRAM 1)ESCRIPTION: 

ESTABLISH CHILD SUI'I'ORT ORDERS: Determine a parent's legal obligatio~i to ssppoll  his/her dependent childre11 pllrsuant to Chapter 767, Wis. 
Statutes, Ac t io~~s  Affecting tlie Family. 

ESTAULISHMENT O F  I'ATEIINITY: Comme~ice paternity actions to establisli tlie parentage of a cliild tbroogli stipulation or trial to secure fieascial 
and lnedical support for tlie cliild and recovery of the birth-related costs. 

SUBSTITUTE CAIIE: Coortlitiate and provide services to determine parental liability wlien cl~ild/cliildre~i are placed in outside the I~ome. 

UIFSA: (Uniform l~iterstate Family Support Act) Request another state to establisl~/e~iforce a IV-D sapport order wl~en tlie obligor is i s  that state, and to 
cooperate witli otlier states w l ~ e ~ i  the obligor is in Wisconsin. 

MEDICAL SUI'I'OIIT: To ~ron i to r  and assere that respo~isibility for ~iletlical s ~ ~ p p o r t  obligatio~is is i~icluded in all new and ~nodified 1V-L) col~r t  orders 
u t~dcr  new 1)CF 150 regulations. 

INCOME WITHHOLDING: l~nple~iient in~~iiediate wage w i t l ~ l ~ o l d i ~ ~ g  is all cases is  wllicl~ t l~ere  is a11 order for child sepport a~itl tlie employer is known. 

ENFOIICE CHILL) SUI'I'OIIT OIIDELIS: Monitor all 1V-I) cases for default and follow e p  with appropriate legal and admiaistrative e~~forcement actions. 
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CHILD SUPI'OIIT ORVER REVISION: Review all IV-D orders with paylnents assigned to the state witl~in 36 nlontlls of the last court action, o r  a t  tlle 
reqaest of either parent, and provide services for a d j ~ ~ s t n ~ e n t  in tllose cases wl~ere there has been a snbstantial cl~ange in circumstaaces and the support 
cloes not adhere to state guirleli~~es for setting child support. 

PARENT LOCATE: Maintain records from accessi~~g DOT, DII-ILR, credit reports, State and Federal Parent Locate Service requests and ally otller 
sources available for locate purposes. 

DELINOUENT ACCOUNTS: I'repare docntnents necessary to comlnence re~nedial contelnpt action to eaforce IV-I) court orders. Determiae and refer all 
applicable cases to District Atlor~~ey's office for criminal nonslipport prosecetion. Certify all appropriate cases for state aad fecleral tax intercept. Pnrsee 
all applicable administrative enforcenlent remetlies, including but not lialited to license suspension and a c c o u ~ ~ t  seizure. 

IV-A & IV-1) INTERFACE: Coordinate and prepare proper   lot ices between Eco~lo~iiic Support Agencies ant1 Chiltl Support Agencies to assure proper 
assign~nent of court ordered child support and rnaintena~~ce to the State of Wisco~~si~i .  
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CHILD SUPPORT 

Office Supervisor 1 

Child Support 
DirectorIAttorney 

(12) Child Support Specialist 
(3) Account Clerk II 
(3) Clerk Typist II 

ReceptionisffTypist 

I 
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CHILD SUPPORT 
General Fund - Orgrnizrtion: 1050 

2013 BUDGET NARRATIVE 

DEI'AIITMENT HEAD: Katlileen M. Dietlricli 
LOCATION: Wir~~iebago Co~lnty 

415 Jackson Street 
Oshltosli, WI 54901 

TELEPHONE: 236-1088 

2012 ACCOMPLISHMENTS: 

I. lleceived Co111111ittee approval for cl~arging NIVD fees but cost/be~iefit ar~alysis eeres~arkable  to implement. 

2. Costinued Scanning project for all files in order for paperless and e ~ ~ v i r o n m e ~ ~ t a l l y  friendly office 

3. All closed files scanned. 

4. Created and filled additional work stations to serve increased case load. 

5. leereased performance levels by l.SU/u. 

6. Cooperated wit11 facilities to create plan for cl~ild support of ice  to relocate to one location for better teamwork a ~ ~ d  collaboration within tile 
department. 

2013 COALS & OBJECTIVES: 

1. Train all curretlt staff ill accortlallce with state alitl federal flllitling awareness. 

2. Create and l~np le~nen t  incentives for staff to acl~ieve improven~ents in state ant1 federal gsideli~ies for i~ice~itive rei~nbursement 

3. Improve co~isiste~icy in procedure and customer service for participants. 

4. Facilitate objectives and goals wit11 Fanlily Court Conimissioners office and Clerk of Courts for better couperatio11 b c t w e e ~ ~  departnie~~ls.  
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CHILD SUPPORT 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no proposed changes to the department staffing in 2013. 

Full Time 
Part Time 

Total 

COUNTY LEVY: The Child Support office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess of 
revenues over expenditures for 2013 is projected to be $62,261. The primary reason for the surplus is that the department receives funding for 
indirect costs we are able to report. Those indirect costs show up in other departments. The surplus is used to reduce the overall tax levy for the 
County. The 2012 department budget had more revenues than expenditures of $7,118. 

2004 
20 
0 

20 

2005 
20 
0 

20 

2006 
20 
0 

20 

2007 
19 
0 

19 

2008 
19 
0 

19 

2009 
19 
0 

19 

2012 
21 
0 

21 

2010 
19 
0 

19 

2013 
21 
0 

21 

201 1 
21 
0 

21 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED -Child Support 
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Financial Summary 
Child Support 

201 2 2012 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 857,982 1,359,965 1,362,061 1,359,565 1,354,648 

Labor 774,691 1 , I  53,424 1,252,589 1,252,589 1,185,137 
Travel 697 3,491 3,469 3,469 3,935 
Capital 
Other Expenditures 71,710 100,433 98,885 96.389 103,315 

Total Expenditures 847,097 1,257,348 1,354,943 1,352,447 1,292,387 

Levy Before Adjustments (10,885) (102,617) (7,118) (7,118) (62,261) 

Adjustments 

Net Levy After Adjustments (1 0,885) (102,617) (7,118) (7,118) (62,261) 
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Winnebago County 
Budget Detail - 2013 

1050 -Child Support 

lntergov Rev: 

Office of Justice Assistance 42003 711,702 381.282 
WI Chlldren and Famllles 42005 370,461 750.672 

WI Health Servlces 42007 (0) 37.164 

lntergov Rev Subtotal: 1,082,163 1.169.117 

Public Services: 

Other Fees 
Support Filing Applic 
Counseling Services 
Blood Tests 
Sheriff Fees 
Public Services Subtotal: 

Total Operating Revenue: . .  ~ 

1,123,033 1,203,284 

Revenue Total: :~ . . , .. . . . . 
'! , . ... 

. . ~.,. . . ., , .2... . .< 
1,123,033 1,203.284 

Expense 

Wages: 

Regular Pay 
Overtime 
Comp Time 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 51200 375,396 380,742 

Health Insurance 51201 0 0 

Dental Insurance 51202 0 0 
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A . . . . .. , &.'..., ".. .., " ., . .. .. ., . .. . . . . . :... Frorn Prior 
Yr Adopted 

050 -Child Suouorl - 
Workers Compensation 51203 0 0 0 0 1.423 1,423 1,423 100.00% 
WI Retirement 51206 0 0 0 0 49.521 49,521 49,521 100.00% 
Fringe Benefits Other 51207 0 0 0 0 3.333 3,333 3,333 100.00% 
Fringes Benefits Subtotal: 375.396 380,742 414,809 442,589 436,155 407,367 407,367 -7.96% 

Total Labor: 

Travel: 

Registration Tuition 52001 70 
Automobile Allowance 52002 368 
Meals 52005 0 
Lodging 52006 0 
Other Travel Exp 52007 0 

Taxable Meals 52008 62 
Travel Subtotal: 500 

Total Travel: 

Office: 

Office Supplies 
Printing Supplies 
Postage and Box Rent 
Computer Software 
Telephone 
Telephone Supplies 
Office Subtotal: 

Operating: 

Subscriptions 53501 
Membership Dues 53502 
Education Training 53513 
Small Equipment 53522 
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Winnebago County 
Budget Detail - 2013 

Operatlng Llcenses Fees 53553 80 60 0 80 80 80 80 0 00% 
Print Duplicate 73003 4,770 5,409 4,548 5,100 5,100 5,100 5,100 0 00% 
Postage and Box Rent 73004 15,531 14,393 17.414 15,800 16,800 16,800 16,800 6 33% 
Operating Subtotal: 66,766 95,114 63,760 57,305 65,905 65,905 65,905 15.01% 

Repairs 8 Malnt: 

Maintenance Equipment 54022 
Equipment Repairs 54029 
Equipment Repairs 74029 

ReDairs 8 Maint Subtotal: 

Contractual Services: 

Medical and Dental 55000 12,961 17.149 16,888 16,000 
Legal Services 55001 0 0 13.401 0 
Interpreter 55041 10 85 354 300 
Personnel Services 75800 0 5.000 5,000 5,000 
Contractual Services Subtotal: 12,972 22,234 35,642 21,300 

lnsurance Expenses: 

Prop Liab Insurance 56000 80 60 
Prop Liab Insurance 76000 2,939 2,880 
Insurance Expenses Subtotal: 3,019 2,940 

Total Other Operating: 

Expense Total: 1,240,391 1,255,466 1,295,557 1,352,447 1,321.175 1,292,387 1,292,387 4.44% 
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VETERANS' SERVICES 
General Fund - Organization: 1059 

2013 BUDGET NARRATIVE 

DEI'AIlTMENT MEAL): Ilobert Stone - Director 
LOCATION: Winnebago Coullty 

504 Algoma Boulevard 
Oshkosh, WI 54901-4704 

TELEPHONE: 236-4823 

MISSION STATEMENT: 

Assist the service person wit11 restoratioa - return to tlte level of filnctiolt before tlley went off to service o r  better. Promote veterans ant1 vetera~ts 
prograss  is  the Wi1111ebago County area. Provitle input to state and fetleral tlepartn~ent of Veteraas' Affairs on matters relatetl to veterans' progrants. 

PIlOGIlAM 1)ESCIlIPTION: 

GRANTS Major progrants iscludisg etlucatiosal, stibsistence, medical, job retail~ing, relief and rehabilitatioe for tlte Itorneless. 

MEIIICAL Assist veterans accessii~g major VA Bospitals, outpatieltt clinics, sl~ort-ter~ttlcustodiallsl~illed care Veterait Ho~ttes and Vet Centers. 

COMPENSATION & PENSION I'rograms for service c o ~ ~ ~ ~ e c t e d  disabled, totally disabled o r  retired veterans ant1 spouses. 

INSURANCE I~ t s t~ ra~ tce  progranls, life and medical, isclutli~tg conversio~ts, beneficiary c l ta~~ge,  casl~ s t ~ r r e ~ ~ t l e r  a~ttl  loan. 

EDUCATION Educational programs, including GI Bill, vocatio~lal rehabilitatiol~, retraining, VetEtl and Wisco~~sin G.I. Bill. 

APPEALS I'rograms iltclt~dit~g preparatios for cotlrt for Board of Ve te ra~~s  Appeals, notice of disagreements, waivers and Ileariags. 

BURIAL Programs iscludisg care of vetera~t's graves, lteadsto~~es, c o t ~ ~ ~ t y  markers, cemetery flags, presidential meaorial certificates, burial and plot 
allowa~~ces. 

TAXES I'roperty tax credit. 
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VETERANS' SERVICES 

Director of Veterans' 
sev,ices I 

Deputy Veterans Service 
Officer 
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VETERANS' SERVICES 
General Fund -Organization: 1059 

2013 BUIIGET NAKRATlVE 

DEI'ARTMISNT HEAD: Robert Stone - Director 
LOCATION: Winnebago Connty 

504 Algo~na Boc~levard 
Osl~kosl~, WI 54901-4704 

TELEI'HONE: 236-4823 

1. I n  an effort to continue to promote p ~ ~ b l i c  awareness of vete~.ans benefits, we have establislied an o~itreach in~itative with t l ~ e  Veteran Resonrce Center a t  

UW-0, as well as conducted public presentations, contact witli ads~inistration and service providers in long and short term care facilities, service 

organizations and the news media. A roorn has bee11 established for groap cou~~seling services provi~letl by the Vet Ceeter-Green Bay. 

2. We have established contact with and are  worlting o r  a inenlorandam of understantling with t11e Sa lva t io~~  Army on the issue of transportation of veterans 

to local VA n~edical facilities. 

3. Benefit Specialists staff has completed reqeirernents for Training, I<esponsibility, lnvolvc~nent and I'reparatios of Claims (TIZII') I'rograrn which affords 

t l ~ e ~ n  the ability to interface on-line with the Federal VA which enhances the L)enefits Specialists i~ivolvesient ie clain~s processing. Doe to advance~l ie~~ts  ie 

tecltsology, no additional 11ardwarelsoftwal.e was neecled. 

4. As a resalt of oa r  pl~ilosopl~y is  F111ly Developed Clainis ( F I X )  we have seen significant reductions in processing times in some of the claisis for veterans' 

benefits. VA work-study stndents as well as special resource en~ployees have bee11 utilized to extend office personnel. 

5. In an attempt to con~ply witli the major shift in pliilosopl~y by the Wisconsin Uept. of Veterans Affairs from veterans' benefits to e~~~ployn ien t ,  we have 

enhanced coordinatio~~ with Workforce 1)evelopment and special c o i n n ~ ~ ~ n i t y  job fairs and e~nploy~nent  promotions. Continued accreditation of staff by the 

State and National CVSO Associatio~is. 

6. As a resnlt of our efforts to enhance public awareness of the WI 1)ept. of Veterans Affsirs property tax credit prograni, we have sees significant increase is  

it's usage. 
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2013 GOALS & OBJECTIVES: 

I .  Continue to proinote public awareness of veterans and veterans' programs. Continue our outreach to veterans in assisted living and stirsing care facilities to 

include the WI Veteraas Homes, as well as participation in Supermarket of Veterans Benefits, job fairs, university activities, Wintlebago Cot~nty Fair, Veterans 

Recognition and Tribute event, various veteran service organization s~eetisgs and district as well as department activities. Contioue our referral and promotion 

of tile group anti illdividllal co~l~~sel ing services provided by the Vet Center-Crees Bay. 

2. Continue to refine o s r  use of tbe VlMS program in claims initiation ant1 development. 

3. We are contin~~ing our  efforts to shift resources tbat are currently available for veterans' transportation into tbe veterans' benefits aspect of tlie office. 

4. C o n t i ~ ~ u e  our  regular sc l~ed~~let l  staff ~neetings to i~lclude ongoing t r a i ~ ~ i ~ ~ g .  

5. Continue oa r  referral ant1 promotio~~ of tbe group and individual co t~~~se l ing  services provided by tbe Vet Center-Green Bay. 
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VETERANS SERVICE 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

COUNTY LEW: The tax levy for 2013 is $359,383, a decrease of $6,021 or 1.6% under 2012 

Full Time 
Part Time 

Total 

2004 
4 
1 
5 

2005 
4 
1 
5 

2006 
4 
1 
5 

2007 
4 
1 
5 

2008 
4 
1 
5 

2009 
4 
1 
5 

2010 
4 
2 
6 

201 1 
4 
2 
6 

201 2 
4 
2 
6 

201 3 
4 
2 
6 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED -Veterans 
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Financial Summary 
Veterans Services 

2012 2012 2012 201 2 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 187,993 269,854 289,796 289,796 280,569 
Travel 5,812 10,170 10,670 10,670 11,512 
Capital 
Other Expenditures 52,190 78,481 78,338 78,338 80,602 

Total Expenditures 245,995 358,505 378,804 378,804 372,683 

Levy Before Adjustments 232,589 345,165 365,404 365,404 359,383 

Adjustments 

Net Levy After Adjustments 232,589 345,165 365,404 365,404 359,383 
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Winnebago County 
Budget Detail - 2013 

Revenue 

lntergov Rev: 

WI Militaly Affairs 
lntergov Rev Subtotal: 

Other Fees 
Donations 
Public Services Subtotal: 

Total Operating Revenue: 

Revenue Total: 

Wages: 

Regular Pay 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental lnsurance 
Workers Compensation 
WI Retirement 
Fringe Benefits Other 
Fringes Benefits Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 
Automobile Allowance 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Postage and Box Rent 
Telephone 
Office Subtotal: 

Operating: 

Advettising 
Subscriptions 
Membership Dues 
Food 
Small Equipment 
Other Operating Supplies 
Automobile Allowance-Other 
Meals Other 
Auto Allowance Taxable 
Operating Licenses Fees 
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Winnebago County 
Budget r ' " -313 

Executive 

Veterans Graves 53560 12,789 13,995 13,902 14.000 15,000 15,000 15,000 7.14% 
Operating Grants 53565 7,620 5,204 4.166 13.000 13,000 13,000 13,000 0.00% 
Print Duplicate 73003 2,492 3,204 2,417 1.900 2,200 2,200 2,200 15.79% 
Postage and Box Rent 73004 3.732 4,253 4.021 3,700 3,900 3,900 3,900 5.41% 
Operating Subtotal: 71.660 65,702 66,086 72,795 74,315 74,815 74,815 2.77% 

Repairs 8 Maint: 

Maintenance Equipment 54022 
Equipment Repairs 54029 
Equipment Repairs 74029 
Repairs 8 Maint Subtotal: 

Contractual Services: 

Other Contract Sew 55030 
Contractual Services Subtotal: 

lnsurance Expenses: 

Pmp Liab Insurance 76000 839 
Insurance Expenses Subtotal: 839 

Total Other Operating: 76.656 71,616 71,078 78,338 80,102 80,602 80,602 2.89% 

Expense Total: 332,523 356,189 377,929 378,804 376,131 372,683 372,683 -1.62% 
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HUMAN SERVICES 
Department:  200-XXX Fund: H u m a n  Services 

2013 BUDGET NARRATIVE 

DEI'ARTMENT HEAD: Dr. Bill Topel - Director TELEI'HONE: (920) 236-4815 

LOCATION: Wirn~ebago Coanty Hornan Services 
220 WasLi~~gtos A v e t ~ ~ ~ e  
Osl~LosL, WI 54901 

Winnebago C o ~ ~ t ~ t y  He~rarl Services 
21 1 Nortli Colnmercial St. 
Nee~tall. WI 54956 

Workforce Developlner~t Center 
Corner of Jackson St and Algotna Blvd. 
Osl~kosh, WI 54901 

Mission: 

To serve oor c l i e ~ ~ t s  wit11 professiosal, quality ant1 cost-effective services that focus 011 prevention, protectiot~, tnerrtal Lealth, family 
integration, self-tletern~inatio~i and recovery wit11 respect for and i s  partuersl~ip wit11 individuals, families, caregivers and the co~umunity. 

Department Summaty: 

T11e Department's Vision, Miss io~~  Statements, Goals autl Objectives are  identifietl i s  t l ~ c  followil~g 2 pages. Also, inclutled are  the 
number of persons anticipated to be served i s  2013 arid are  identified as a s  isdividual consumer, family or case as tlefil~etl by each 
unique program area. 

Tarpet l'opulatiot~ and Service Category Descriptions: 

T l ~ e  Departtnent's Target I'opulation a11t1 its Service Categories are includetl as supplemer~tal reference information. 
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HUMAN SERVICES 

Deputy Director Q 
SERVICES SERVICES SERVICES 
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HUMAN SERVICES 

Human Services 

Deputy Director T 
Administrative Services 

Human Services 
Special Data Projects 

Coordinator 

Administrative 
Assistant 

(2) Administrative 
Assistant (PT) 

Supervisor 

I (2) Program Accountant 
(3) Account Clerk 

Account Clerk (PT) 1 

Director 

Support  
Special ist Team 

Confidential Secretaly 

Supervisor 

Confidential 
Records Team 

Confidential 

(10) Support Specialist 
(3) Support Specialist (PT) 

Clerical Support Wrkr ** 

Oshkosh Neenah 
(2) Secretary Lead Secretary 

121 AODAIIDP Secretarv 
(3) Clerk Receptionist I 1 Clerk Receptionist 
(2) Medical Trans (PT) I "  Word Processor 
111 Medical Trans 1FTl 
word Processing opt; 

I 

Clerk Typist I 
Clerical Support Wrk*' 

** Unclassified Position 
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HUMAN SERVICES 
Behavioral Health Services 

Behavioral Health Services 
Division Manager 

Chief Psychologist 

CRISIS 8 SUMMIT PSYCHOTHERAPY 
FAMILY 

COUNSELOR 
HOUSE TEAM MANAGEMENT TEAM THERAPY MEDICAL TEAM 

TEAM 

ADULT SUBSTANCE 
ABUSEISAFE 1 I CRISIS TEAM 

STREETS COORD. SUPERVISOR I 
(4)AODA / / Summit House & / Counselor Toward Tomorrow / / (3) Mental Health I 

(2) Safe Streets Crisis Worker / / Coordinator 1 I (q) 
, , I Coordinator rlsis Worker- 

Prevention After Hours (PT) 
Services Coord. (2) Crisis Worker- 

After Hours (PT- 
unclassified) 

(1) Resident Counselor 
(8) Program Specialist 

(3) Program Specialist(PT) 
Resident Program Prof. 
Psychiatric Nurse (.5)' 

I (2) CCSlCSP 
SUPERVISOR 1 

(7) CCS Team 
Lead Mental Case Manager 
Health Tech. (2) CCS Team Case 

(3) Mental Health Mgr. Voc. Spec. 
Psychiatric Nurse 

THERAPIST YOUTH MENTAL 

SUPERVISOR HEALTH SUPV. 

(4) Psychotherapist (3) Family 
Behavior SVCS Therapist 
Specialist Family Svcs 

Psychotherapist (PT) Therapist (PT) 
(2 )Intensive In-Home 

Theispist 
(2) Intensive In-Home 

Case Mgr. 

*Represents 1 FT position 
spl i t  50% dut ies 

Practice Nurse 
Prescriber 

(1.5) Psychiatric 
Nurse' 

Psychiatric 

Psychiatrists 
CONTRACTED 

Employee (IPT) 

(8) Relief Program 
Specialist(unclassified) 
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HUMAN SERVICES 
Child Welfare Services 

Child Welfare Services 
Division Manager 

. . ~  ~~p~ .. .. -- -- ~.~ ~ 

Juvenile 
Oshkosh Juvenile Justice 

Intake 
Team 

Chief Juvenile 
Intake Worker Supervisor 

Program 
Supervisor 

Program 
Supervisor 

I 

Supervisor Supervisor Supervisor supervisor 

1 

Restitution (2) Social Worker-Streets 
(2) Social Worker- Social Worker- Coordinator 

Police Liaison Electronic Monitoring Social Worker-Kinship 
(2) Human Service Case Social Worker-Corrections 

I "  Aide 
Home Consultant 

(Police Detective--reports 
to Sheriffs Dept) 
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. . 

Long  Term Support  

Oshkosh 
(7) Economic Su~port I . . . . 

Specialist 
Lead Staff Development Specialist 
Lead Economic Support Worker 

Neenah 
(3) Economic Support 

Specialist 

HUMAN SERVICES 
Economic Support Services 

Economic Support 
Division Manager 

Quali ty Assurance Family Team 

Problem Resolution 
Specialist 

(10) Family Case ManagerlFinancial 
Employment Planner (FEP) 

Family Case ManagerlFinancial 
Employment Planner (FEP) PT-50% 

Human Service Case Aide 
Clerk Typist I1 

HS Case Aide wicertifier Duties 

Economic Support 
Assistant Manager 

Neenah I1 
Clerk 

Receptionist 

(8) Family Case ManagerlFinancial 
Employment Planner (FEP) 

Family Case ManagerlFinancial 
Employment Planner (FEP) PT-50% 
HS Case Aidelchild Care Specialist 
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HUMAN SERVICES 
Long Term Support Services 

Division Manager 

Family Support u 
Program Supv/Team 

Leader 

I (6) Service Coord/Social Wrkr 

(2) Disability Benefits 1 
,'O ADRC Speca sl 

$4 Ad.. t Access Sen, ce 
Coora Soc a1 Worker 

(2) Elderly Benefits Specialist I 
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HUMAN SERVICES 
Hu~nan Services - Fund: 200 
2013 BUIIGET NARRATIVE 

DEI'AIITMENT HEAD: Dr. Bill Topel - Director 
LOCATION: W i n ~ ~ e b a g o  C o ~ ~ n t y  I-lumae Services 

220 Washiagtos Avenue 
Osl~ltosh, WI 54901 

Wisoebago C o ~ ~ n t y  Hu~nan  Services 
21 1 North Commercial Street 
Neenah, WI 54956 

TELEI'HONE: 236-4815 

Worltforce l ~ e v e l o p m e ~ ~ t  Ceoter 
Corner of Jackson St and Algo~na Blvd. 
OsLkosh, WI 54901 

Administrative Services 1)ivision 

I .  I'rovided additional admi~~is t i~at ive  support to direct service ernployee to l~e lp  ~naxi~nize  111eir direct service time throngl~ a variety of ~ne t l~ods  

to include co~~t inoed  expansion of electronic tlictation eqnip~nent ant1 other service facilitation tasks. 

2. Refined varioos internal processes to inclutle tlle assomnce that consumer case notes are approved for processing on a timely basis wllicll will 

resalt i s  rapid tarn-around of payments from t l~ird  party payers; researcl~ aging unpaid clai~ns in more timely basis to include greater use of 

systenl reports to manage enl~anced processes. 

3. Ilefined cossueler tracking and reporting software system f~~sctionalities ant1 cootisuetl to imple~nent e n l ~ a n c e ~ n e ~ ~ t s  andlor cllanges to simplify 

tracking and reporting requirements for direct care staff andlor managers. 

4. C o ~ l t i ~ ~ ~ ~ e d  to identify consumers eligible for the indigent n~edicatior~ program and I o r  Medicaid programs and services. 

5. Cont i~~ued  to pronlote tecl~nological advances t l ~ r o ~ ~ g l l  o ~ ~ g o i n g  training to use new electronic e q ~ ~ i p ~ n e n t  for v i d e o c o ~ ~ f e r e ~ ~ c i ~ ~ g ,  webinars, team 

meetings and conference calls. Use of this tnotle of c o ~ n ~ n u n i c a t i o ~ ~  will preserve direct worlter and supervisory time. 

6. I'rovided training for new dictation software system yieldi~~g greater efficiencies and quality work product by ~ ~ ~ i n i n ~ i z i n g  turn-aroond time, 

expanding accessibility nlodes and sectcrity over confidential consumer-based dictation. 
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Bel~avioral Health Division 

I. Exa~nined possible expans io~~  needs for additional adult crisis beds. Currently, we are  offering crisis bed services to o t l~e r  co~~nt ies  wllen 

vacancies occurred. 

2. Contin~~ecl to provide direct service staff resources for the Tri-Coosty Juvenile Sex Offender program and assessed acl~ieved program's 

outcomes. 

3. Reviewed the impact of the new "walk-is" model for t l~erapy intake services ant1 committed to provitlisg services via this a~odel. 

4. Collaborated wit11 judges, District Attorney's Office, local law enforcen~ent, I'ublic Defender's Office and otl~ers regardisg adult and juve~~i le  

court isitiatives. 

5. 1)eveloped broader based co~~t rac ted  in-home tl~erapy a ~ ~ d  case lnanagelnent services for fasilies as alternatives to costly out-of-Lome services. 

Child Welfare Divisio~l 

1. C o n t i ~ ~ u e d  to increase the number of c o ~ n ~ t y  licei~sed foster l ~ o ~ n e s  througl~ focused recr~titmeot efforts t l ~ a t  i~~creased public awareness via 

public meeting presentations. 

2. Continued to enhance foster home based skills t l ~ r o e g l ~  increased l e a r n i ~ ~ g  and offered otlter skill bnilding opportunities to meet the needs of 

childres, especially t l~ose wit11 cl~allenging behaviors. 

3. Reviewed therapeutic mentoring service provision related to consumer needs, ant1 provided staff training opportenities. 

4. Enl~anced supportive in-1101ne services to cl~ildren and fas~ilies, includii~g coordisat io~~ of service provisions, across the Child Welfsre and 

Ilel~avioral Health Divisions. 

5. Scl~ednled cross-division case staffing consultation from all service areas witl~in HS to assist workers in service planning for cl~allenging cases. 

Econotnic Support Division 

1. Responded to inquiries regarding E c o ~ ~ o ~ n i c  Support programs asd eligibility criteria t l ~ r o o g l ~  outreacl~ efforts ill the c o s ~ ~ n o a i t y  and ii~tereally 

tl~roegll ieqsiries from IiS staff. 

2. I'rioritized com~nunication wit11 other HS staff to facilitate excellent cnstolner service. 

3. llelayed pertinent prograln cl~anges and case specific intbrtnation to appropriate HS staff wl~en eligibility issnes arose. 
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4. Attellded internal tean~lstwff lneetings to give program updales and o t l~e r  cllanges that i~npacted clientele. 

5. Facilitated Winnebago County's transition to a new centralized call center based atl~ninistratiol~ of l ~ ~ e o ~ n e  Maintena~~ce programs. 

6.  Developed outreacl~ a t  co~ll~nunity agencies that iacluded accepting program applications at  the c o ~ n ~ n ~ ~ n i t y  food pantry. 

Long T e r ~ o  Support Division 

1. i t le~~tified consunler salisfaclion by i a ~ p l e n ~ e ~ ~ l i n g  Qaality Assorance activity for c o ~ ~ ~ ~ t y  ant1 coatracted services. lecorporatetl coesamcr 

satisfaction inquiry ia eacl~ consomet. planning m e e t i ~ ~ g  ant1 in~plemec~tetl an ADRC Quality Assurance plan. 

2. increased the tin~ely and efficient access to progvam staff by reviewing curreat access process for children wit11 disabilities and AI)IIC 

cOIISUIIIerS. 

3. I'rovided a l ter~~at ives  to AIIIIC illqoirers to assist tlleln to use their own, as well as c o ~ n ~ ~ ~ u ~ l i t y  resources. As a ineans to prevent and delay tlle 

need for publically fi~ntied long term care, we i~~creased the number of contacts wit11 private pay constlmers a in~ed  at  helping them platl for 

future long tern1 care seetls. 

4. ldentifietl availability of foster family l ~ o ~ n e s  for atlults not eligible for Fa~eily CareIlRIS by identifying recruitment and p laceme~~t  activity a ~ ~ t l  

arranged for certificatio~l. 

5. Increased availability of services that l~elp  fa~nilies support cl~iltlren wit11 difficult to manage bel~aviors, and recon~~eended 

stratcgies/services/programs. 

6. Identified potential MA Waiver eligible cl~ildren by s c r e e ~ ~ i ~ ~ g  all Long Term Support referred cl~ildren, and illformed UH and CW staff based 

OII outconles. 

2013 GOALS & OUJISCTIVES: 

I .  Individuals ant1 families will be stronger and nlore stable. 

2. More cost-effective con~ma~~ity-based service alternatives will be available. 

3. Consus~ers  will overcolse lin~itations and become stronger. 

4. Quality outcolnes and service capacities will be acl~ieved. 

5. i~~sti tutional and out-of-home placement will be redacetl. 

6. I~~dividuals and families will acllievc self-sufficiency t l~roagh elnpowerment. 
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Administrative Services I)ivisio~~ 

1. I'rovide ad~ninistrative support to provitlers to l~e lp  maxi~nize t l~eir  direct service time tl~rougll a variety of ~ne t l~ods  to incllltle continued 

e r p a n s i o ~ ~  of electronic records and o t l~e r  service facilitation tasks. 

2. Facilitate c o ~ n p l e t i o ~ ~  of the consumer financial means test and electronic remit posting tecl~nology a t  t l ~ e  earliest junctere, w l ~ i c l ~  will expedite 

access to third party payer resources and third party insurance claims. Review ITS and recon~~nentl  enl~ancen~ents to silnplify tracking and 

reporting reqnirements. 

3. Maximize Fetleral Medicaid f t~sdieg sources to the level eligible t l~roagl~out  the array of services provided by l411lna11 Services. 

4. Provide project-manager based tecl~nical systems transitios from maltiple intlepesdent systems to centralized TCM database. C o n t i n ~ ~ e  review 

of claims nlaeagement system and components to enllance emciency and effective claims processing incl~~ding new f i i~~ct io~~al i ty .  

5. Continue to identify record re ten t io~~  enl~ancen~ests  11181 will co~nply wit11 adtlitional HlPAA colnplia~lce requirements and expedited secure 

record retrieval. 

6. C o n t i n ~ ~ e  to review work space and i~nple~nent  cl~anges that will enl~ance the customer service focus of the aes01etics and overall first 

iinpressios of the agency. Create family friendly snpervised visitation r o o s ~ s  wit11 age appropriate educational toys. 

7. Enllasce the I i u ~ n a n  Services website content for the persons we serve and the c o m i ~ ~ ~ ~ n i t y  that include additional functionality regarding 

services and applicable payment processes. 

8. ltlentify consumers eligible for indigent ~ n e d i c a t i o ~ ~  andlor Medicaid programs and services. 

Behavioral Health Division 

1. lleview possible cl~angcs in SSTOP eligibility requirements, as well as, the need for expansiou of operated outpatient treatloent services for this 

population. Participate ill  disc~~ssions regarding the potential t ievelopn~e~~t  of a s  atlult nlental l ~ e a l t l ~  court to keep ~nentally ill individuals out of 

the county jail.. Relocate County departments from the Safety Building to the Courthouse. 

2. lleview tlle need for crisis service expansios in the jail. Pursne expansion of the new DBT services for individuals with bortlerline personality 

disorders wl~icll would involve a new half time therapist i s  2013. 

3. Monitor develop~nents in juvenile treatslent court. Explore possible need for expansio~~ beyond our  current numbers. Expansion wonld require 

additional staff time wl~ich is not i s c l ~ ~ d e d  ia tile initial 2013 butlget reqaest. 

4. Pt~rsae,  wit11 interested counties ill this region, the development of a centrally located nos-hospital yont l~ ~nental  11ealtl1 diversion facility. 
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5. P u r s ~ ~ e  expansion of ~nental  l ~ e a l t l ~  therapy services including in-lion~e for Pamilies by planning for t l ~ e  develop~i~ent of a second cousty 

operated in-horne t l~erapy tealn in 2013. This would involve tile hiring of a full t i n ~ e  therapist and a full tinle case manager. 

6. Review and assess t l ~ e  i~npact  of t l ~ e  "walk-in" n~odel of intake for tile clinic's therapy populat io~~ by monitoring tlie contin~~etl  increase in 

service activity ant1 its potential impact 011 our ability to provide ongoing t l~erapy services. Assess whether therapy service remains the sanle or 

moves to a triage service delivery model. 

7. Monitor the ongoing need for child psycliiatry time by cont inui~~g to monitor requests for doctor t i~ne  emasi~tiag from our Child Welfare 

1)ivisio11 for tile cI~ild/adolescent population. As additional four (4) I~ours  a week was added is  2012 and will be continued ill 2013. Parsue 

expansion of Prescriber time (APNP) and snpportive staff (LI'N) necessary to reduce t l ~ e  wait t i~ne  to see new consunm's as well as enable 

existing consenlers to be seen for follow up in a Inore timely fashion. 

Cl~iltl Welfare Division 

1 .  Increase foster Iloae recreits~ent efforts by increasing public ~neeting presentations and contisae collaborative work wit11 local foster parent 

organization. 

2. Supervised visitalio~~ service is to provide increasetl focus on parent rnentoring ant1 sltill bailding curric~tlom. 

3. C o n t i n ~ ~ e  focus to coordinate service provision to fanlilies across the Cl~ild Welfare and Uellavioral Healtl~ Divisions for ia-home services of 

n~ental  Lealtl~, AODA and crisis intervention. 

4. Review needs for therapeutic monitoring services prograa  el~anges and/or expansion ant1 provitle needed l e a r ~ ~ i a g i t r a i ~ l i ~ ~ g  for this service. 

5. Continoe to learn and train staffs provitling the specialized services of the Tri-Coanty Youtl~ Sexual I'erpetrator program. Continue to refer 

youtll consomers and families to this service. 

Econo~nic Support Divisioll 

I. Enl~asce ontreacl~ a t  c o ~ n ~ n ~ ~ n i t y  agencies by accepting applications at  c o n ~ ~ ~ ~ n n i t y  food pantry, maintain relationsbips will1 llealtll providers, 

and provide i n f o r n ~ a t i o ~ ~  and outreacl to agencies. 

2. Continue e~npl~as i s  to respond to pl~one messages and e-siails in a friendly, helpful manner and ensere questions are  answeretl. 

3. Itelay pe r t i~~en t  information to staff in other divisions to facilitate excellent castorner service. Wl1e11 appropriate, allow and encourage social 

workers to aid customer. 

4. Utilize supervisor forams to inform o t l~er  divisions of cl~anges impacting t l~eir  clientele by keeping staff up-to-date so proper planning and 

budgeting can occnr. 
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5.  C o n t i n ~ ~ e  to a~oni tor  and prioritize time frames of new application requests by using reports to track application 1i111e frames. Supervisors will 

monitor and redistribute work as aecessary to foster tin~ely processing. 

Long T e r s  Support Division 

1. Coordinate ant1 iacrease cost-effective traasportatios services by exploring wit11 otller c o ~ ~ l ~ n ~ ~ n i t y  partners, rural transportation options ant1 

additional optioss for cl~ildren. Continue to explore grant opportunities and transportation alternatives for de~nand respo~~ses. Focus on a 

coordinated transportation network. 

2. l~lcrease availability of services to help families support children with tliffic~~lt to m a ~ ~ a g e  behavior by re-defining specific service ~ ~ e e d ,  and 

identifying and exploriag cclrrent ant1 adtlitio~lal potential provider capability. 

3. Identify potential MA Waiver eligible children within by screening all referred children per tlteir assessed ~leeds a ~ ~ d  plans, ant1 based o s  

outcolne plans, inforal otller tlivisions of potential waiver eligible children. 

4. Increase opportunity for AIIIIC costotners to reslain llealtl~y a t  l~ome by participating is  c o l n ~ n u ~ ~ i t y  provided preve~~tion/inte~.ventios 

activities. 

5. Identify costomer satisfactioe by refining LTS Quality Assorasce c~~stol l ler  survey and provider perfor~naece review. I~~corpora te  satisfactio~~ 

inquiry in eacl~ consasler planning n~eeting. Develop the AIIRC QA Plas based on ~ I I O W I I  QA indicators and i~nplenler~t plan. 

6. I'rovide alteraatives to ADRC isqsirers to assist t l ~ e n ~  to use their own, as well as, c o ~ n s l u ~ ~ i t y  resources by exp lor i~~g  options of ADRC 

i~~volvetne~lt  in llealtll care trassitioss. Respond to all ADRC inquirers ill a timely manner researcl~isg ancl sbariog alternative options ant1 

maistaising a user friendly resource directory both online and in printed format. 

7. Review correat intake process for cl~ildres wit11 disabilities a ~ ~ d  recoalmei~tl clla~lges if aeeded. 
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HUMAN SERVICES 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

The changes in the 2013 department staffing can be found within the Table of Organization of Classified Positions schedule found in the Overview 
section of the budget book. 

Full Time 
Part Time 

Total 

COUNTY LEVY: The tax levy for 2013 is $17,799,147, a decrease of $394,166 or 2.2% under 2012. 

Increase in levy over prior year 
800,000 1 I 

2004 
237 
21 
258 

% Change from prior year 

2005 
237 
21 
258 

2006 
236 
22 
258 

2007 
238 
23 
261 

2008 
239 
23 
262 

2009 
245 
23 
268 

2010 
245 
22 
267 

201 1 
239 
21 
260 

2012 
243 
18 
261 

2013 
246 
19 
265 
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Financial Summary 
Human Services 

2012 201 2 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 29,093,683 26,906,053 27,740,546 27,740,546 24,241,397 

Labor 12,565,096 18,312,021 18,739,525 18,739,525 18,671,731 
Travel 234,530 361,041 369,743 369,743 385,711 
Capital 41,141 20,581 41,581 40,000 42,000 
Other Expenditures 15,035.644 25,880,002 26,783.010 26,784,591 22,941,102 

Total Expenditures 27,876,411 44,573,645 45,933,859 45,933,859 42,040,544 

Levy Before Adjustments (1,217,271) 17,667,592 18,193,313 18,193,313 17,799,147 

Adjustments 

Net Levy After Adjustments (1,217,271) 17,667,592 78,193,313 18,193,313 17,799,147 
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Winnebago County 
Budget Detail - 2013 

man Services - All Divisions 

Executive 

lntergov Rev: 

Medicaid Title 19 
WI Dept of Administration 
Office of Justice Assistance 
WI Corrections 
WI Health Services 
Dept of Transpoltation 
GWA Agency on Aging Resources 

Transportation Aids 
WI Dept of Health and Family S 
MA Comprehensive Comm Sew 
MA Crisis MH Srvs 
CLTS - Childrens Waiver 
BCA State 
State-County Match 
ADRC 
APS 
illE Grant 
Elderly Handicapped 85.21 
Birth to Three 
SHIP 
Block Grnt AODA 
Block Grant MI 
Certified Mental Health Progra 
Non Resident 
Fraud 
Law Education 
IMD Reg Rei 
Safe Street Drug 
Adam Walsh FringerPrint 
Family Support Program 
Other State Adjustments 
SACWlS 
Alz Family Caregiver 

Page 364



Winnebago County 
Budget -- '- i l-  2013 

Youth Aids AODA 
lndepend Living E N  
Elder Abuse 
Community Options 
Safe & Stable Families 
Kinship Care Grant 
Income Maint Admin 
W-2 Adm Services 
lllD Grant 
Community Intervention YAP0 
LiEAP 
Emergency Assistance 
Funeral & Cemetery 
MA Transport XIX 
Refugee Aid 
Contracted Child Care 
Child Care Administration 
SS Multipurpose 
Nutr Congregate C1 
Nutr Home Delv C2 
Nutr Services lncent Pros 
State Senior Comm 
Benefit Specialist 
Transportation Aid 
MA Targeted Case Msmt 
MACSP Funds 
MA Personal Care 
MA Outpatient 
MA Inpatient 
Persons in Treatment 
IMD OBRA Relocations 
Intoxicated Driver Program 
Regional Foster Care Training 
Brighter Futures 
CSDRB 
WlMCR 
Health Checks 
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Winnebago County 
Budget Detail - 2013 

1 Services -All Dlvisiorls 

FSET 100% 42232 (0) (0) 
TPR Adoption Federal 42234 (0) (0) 
OW1 Municipality Fee 42236 (0) (0) 
ROLO Conditional Release 42238 (0) 1,298 
MlPPA (GWAAR) 42240 (0) (0) 
intergov Rev Subtotal: 59,713,745 38,932,278 

Public Services: 

Other Fees 
Forms Copies Etc 
Offset Revenue 
OWi Assessment Fees 
Third Party Insurance 
Client Cost Shares Fees 
Slate Fee Collections 
Prior Year Contractual 
Child Suppolt 
Other Public Charges 
W2 Loans Repayment 
Child Welfare Reimbursement 
Collection Agency 
Public Services Subtotal: 

lntergov Services: 

Incentives 

lntergov Services Subtotal: 

Interfund Revenue: 

Child Welfare Match- Levy 61100 (0) (0) 
Grant Revenue Allocation 62000 (9,490,596) (8,864,233) 
Grant - BCA 62100 (0) 6,429,998 
Grant - Independent Living 62102 (0) 20.000 
Grant - Community Options 62104 (0) 553.923 
Grant - income Maintenance 62106 (0) 450.858 
Grant - W-2 Administration 62108 (0) 60.902 
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Winnebago County 
Budget Detail - 2013 

Exe Adopted From Prior 
Yr Adopted 

. . . . . . 
Grant - Child Care Admin 62112 (0) 105,814 55,814 52,403 52,000 52,000 52.000 -0.77% 
Other Fees 65002 (0) (0) (0) 75.234 (0) (0) (0) -10000% 
Interfund Revenue Subtotal: (9,490,596) (200,000) (0) 1,836,091 (0) (0) (0) -100.00% 

Total Operating Revenue: 

Misc Revenues: 

Other Miscellaneous Revenues d8109 10,972 
Misc Revenues Subtotal: 10,972 

Transfers In: 

Other Transfers In 49501 

Transfers In Subtotal: 

Total Non.Operating Revenue: 44,487 

Revenue Total: . , . . . , . : ... J . .  ; ., 53,246,294 .~',:~. ~-~?*.>& >.. ~ . . ~ ~  -~~~ . 41,483,263 27,474,271 29,576,637 26,628,488 24,241,397 24,241,597 -18.04% 

Expense 
, . 

Wages: 

Regular Pay 
Temporary Employees 
Labor Fringes Allocated 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
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Winnebago County 
Budget Detail - 2013 

Actual Actual Adopted Executive Adopted From Prior 
Yr Adapted 

Unemployment Comp 51204 11,052 2,685 3,836 0 0 0 0 0.00% 
WI Retirement 51206 0 0 0 0 844,778 844,666 844.666 100.00% 
Fringe Benefits Other 51207 0 0 0 0 64,175 64,153 64.153 100.00% 
Fringe Benefit- OT Temp 51208 0 0 0 0 40,718 40,718 40.718 100.00% 
Fringes Benefits Subtotal: 5,862,763 5,837,550 5,362,516 5,416,088 5,514,775 5,209,833 5,209.833 -3.81% 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Equipment 58004 29.677 0 17,700 40,000 42,000 42,000 42.000 5.00% 
Capital Outlay Subtotal: 29,677 0 17,700 40,000 42,000 42,000 42.000 5.00% 

Total Capital: 

Office: 

Wlce Supplies 
Printing Supplies 
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Winnebago County 
Budget - ' i l -  201 3 

1 Services -Ai l  Divisions 

Postage and Box Rent 
Computer Software 
Telephone 
Telephone Supplies 
Wireless 
Pagers 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Publish Legal Notices 
Misc Child Welfare Prog Exps 
Foster Care Banquet 
Emergency Rent Assistance 
Registration Tuition Other 
Consumer Program Expenses 
Consumer Outreach 
Education Training 
Consumer Transportation 
Household Supplies 
Food 
Small Equipment 
Medical Supplies 
Automobile Allowance-Other 
internet Taxable 
Motor Fuel 
Building Rental 
Equipment Rental 
OUler Rents and Leases 
Oprating Licenses Fees 
Medical Transpoltation Assist 
Emergency Assistance 
Refugee Assistance 
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Winnebago County 
Budget Detail - 2013 

-~~~ 

Actual Actual Adopted 

W2 Benefits 
Bad Debts Expense 
Taxes & Assessments 
Operating Grants 
Family Care Contribution 
Other Miscellaneous 
Loss on Disposition of Assets 
Small Equipment Technology 
Office Supplies 
Print Duplicate 
Postage and Box Rent 
Legal Fees 
Motor Fuel 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Buildings 54020 3,402 0 0 
Maintenance Equipment 54022 0 0 8,545 
Repair Maintenance Supplies 54024 43.925 2,878 1,292 
Equipment Repairs 54029 3,154 7,705 4,659 
Maintenance Vehicles 74023 9,827 10,819 8,460 
Equipment Repain 74029 12,606 11.517 11,319 
Repairs 8 Maint Subtotal: 72,913 32,918 34,275 

Heat 54700 
Power and Light 54701 
Water and Sewer 54702 
Refuse Collection 54703 
Utilities Subtotal: 

Contractual Services: 

Medical and Dental 
Vehicle Repairs 
Building Repairs 
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Winnebago County 
Budget "-'-" "01 3 

Executive Flcaan B a r  
T# MlOp(88 

Data Processing 
Professional Service 
Collection Services 
Janitorial Services 
Community Residential Svcs 
Community Treatment 
Supportive Home Care 

Work related and Day Services 
Supewised Family Visitation 
Transportation 
Specialized Transportation 

Other Contract Serv 
Emergency Medical Care 
Respite Care 
Receiving Home Bed Hold 
Recruitment Non Staff 
Foster Care Recog Retention 
Child Day Care 
Mentoring 
Counseling ConsumerlFamily 
Interpreter 

Other State Adjustments 
Child Foster Care 
Group Homes 
Child Residential Care Centers 
Kinship Care 
Nutrition Programs 

Adoption Assessments 
Truancy Intervention Preventio 

Outpatient Services 
General Hospital Psychiatric 
Residential inpatient AODA 
Specialty Inpatient Hospitals 

Supported Employment 
Supported Living 
Comm Based Res Facility 
Medical Detoxification 
Birth 3 Early Intervention 
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Winnebago County 
Budget Detail - 2013 

Executive Adopted From Prior 
Yr Adopted 

-Al l  Divisions 

LSS Adult Family Care SA 
Secure Juvenile Detention 
Family Training Skills 
Youth Wrap Around Services 
Alternative School 
Health Assessments 
Juvenile Shelter Care 
Juvenile Restitution 
Employment Services W2 
Juvenile Correctional lnstitut 
Emergency Energy Services 
Medical and Dental 
Other Contract Services 
Building Rental 
Contractual Services Subtotal: 

lnsurance Expenses: 

Prop Liab lnsurance 
Prop Liab lnsurance 
lnsurance Expenses Subtotal: 

Total Other Operating: 

Other Financing Uses: 

Revenue Allocated 
Other Financing Uses Subtotal: 

Total Non-Operating Expense: 

Expense Total: 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Human Services - 7 passenger van 2 21,000.00 42,000.00 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - ADMINISTRATIVE SERVICES DIVISION 
MISSION STATEMENT 

To provide strategic planning and support in the fiscal and administrative areas of Human Services as it relates to the programmatic aspects of service delivery. Our goal 
is to ensure that all services delivered by the Depaltment are in accordance with established federal, state and local requirements at minimal cost to the taxpayer. We 
strive to provide timely cost-efficient services to our consumers that will enhance the quality of their lives. 
HIGHLIGHTS 
The Administrative Services Division shows a budget to budget levy decrease of $6,458 or 0.1%. This is primarily due to the loss of W-2 Administration funds. As of 
1/1/2013, Winnebago County will no longer administer the W-2 Program; the State has eliminated counties as a service provider and has awarded the program to private 
sector companies. 

I I 
Grant - W-2 Adni n strat on I GO YO2lBeg nnmg 111.2013 W nnllcoayo County w ll no onye! be adtn t i  stctlng trie W.2 Proyrani 
Exoense Chanaes - tmoact on levv I 

Account 

Significant changes from 2012 

Tax Levy (Contribution) 2012 

Revenue Changes - impact on levy: 

Offset Revenue (Lakeland Lease revenue) 

- I I 
Fringe Benefits I (65,339)IDecrease of (1) Lakeland leased employee; the Lakeland Leased Employee Agreement ends 

Amount 

(5,366,502) 

45,889 

Description 

Lakeland Leased Employee Agreement ends 12/31/2012, resulting in revenue reduction. 

Property & Liability Insurance 

Other small changes 

Tax Levv 2013 

(31.266) 

4,372 

(5.360.0441 

Repairs 54029. In 2011 the total expense incurred in these (2) accounts was $12,347. 

Dept's share of county-wide allocation; decr expense the result of Family Care reduction. 

This is a net of small increases and decreases to revenue and expense accounts. 

Page 374



Winnebago County 
Budget Detail - 2013 

lntergov Rev: 

WI Dept of Administration 42002 51,642 (0) 
WI Health Services 42007 9,249.700 7,045,363 
BCA State 42108 (0) (0) 
State-County Match 42110 (0) (0) 
SACWlS 42150 (0) (0) 
WlMCR 42226 (0) (0) 
lntergov Rev Subtotal: 9,301,342 7,045,363 

Public Services: 

Forms Copies Etc 45003 161 649 
Offset Revenue 45013 (0) 21.716 
Client Cost Shares Fees 45035 (0) (0) 
Other Public Charges 45057 (0) 28,990 
Public Services Subtotal: 161 51,355 

lntelfund Revenue: 

Grant Revenue Allocation 62000 (6,960,668) (6,429,998) 
Grant - income Maintenance 62106 (0) 450,858 
Grant - W-2 Administration 62106 (0) 60.902 
Grant-Long Term Supp Admin 62110 (0) 1,042.738 
Grant - Child Care Admin 62112 (0) 55.814 
lntetfund Revenue Subtotal: (6,960,668) (4,819,686) 

Total Operating Revenue: 2,340,835 2,277,032 

Misc Revenues: 

Other Miscellaneous Revenues 48109 
Mlsc Revenues Subtotal: 

Page 375



Winnebago County 
Budget Detail - 2013 

Other Transfers in 
Transfers In Subtotal: 

Total Non-Operating Revenue: 

Revenue Total: 

Expense 

Wages: 

Regular Pay 
Temporary Employees 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
WorkeE Compensation 
Unemployment Comp 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 
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Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Equipment 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Office Supplies 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Computer Software 
Telephone 
Telephone Suppiies 
Wireless 
Pagers 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
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Winnebago County 
Budget "-'-" "013 

I 2 1 0  - Adininistrat~ve Services 

Education Training 
Household Supplies 
Food 
Small Equipment 
Medical Supplies 
Motor Fuel 
Operating Licenses Fees 
Bad Debts Expense 
Other Miscellaneous 
Loss on Disposition of Assets 
Small Equipment Technology 
Print Duplicate 
Postage and Box Rent 
Motor Fuel 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Buildings 
Maintenance Equipment 
Repair Maintenance Supplies 
Equipment Repairs 
Maintenance Vehicles 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Utilities: 

Refuse Collection 
Utilities Subtotal: 

Contractual Setvices: 

Medical and Dental 
Vehicle Repairs 
Data Pmcessing 
Professional Service 
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Winnebago County 
Budget "-'-il - 2013 

Insurance Expenses: 

Prop Liab Insurance 
lnsurance Expenses Subtotal: 

Total Other Operating: 538,386 590,540 631,579 562,904 537,370 537,370 537,370 -4.54% 

Expense Total: 3,241,692 3,160,209 3,047,187 3,024,475 3,021,005 2,980,720 2,980,720 -1.45% 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - BEHAVIORAL HEALTH SERVICES DIVISION 
MISSION STATEMENT 
To develop a comprehensive range of services offering continuity of care for persons with an alcohol and other drug abuse disorder andlor mental illness. These services 
shall focus upon prevention, increased awareness and treatment of both mental illness and alcohol and other drug abuse disorders and shall strive to enhance the 
individual's self-sufficiency and recovery. Services shall be provided on individual need, utilizing the most appropriate, normalized, least restrictive care whenever possible. 
Services shall be provided in the most cost-effective manner. An emphasis will be placed on services which provide intervention and prevention where possible, 

enhancing independence and self-sufficiency, emphasizing community integration, strengthening community care and fostering overall recovery. 

HIGHLIGHTS 

The Behavioral Health Division shows an annual tax levy increase of $186,233 or 2.9%. This is primarily the result of the 4.5 new positions requested and the continued 
focus on enhancing community based services for the MH and AODA populations and continuing diversion of persons to the Summit House Crisis Diversion Center in lieu 
of costly inpatient hospitalizations. 

Description 

Termination of Safe Street DA Drug Grant. 

Rate Increase for OW1 Assessment Fee charged to clients. 

Serving fewer clients with Private Insurance. 

Collecting more fees for room & board from CBRF clients. 

New program, lab monitoring for Sherriffs Department. 

Prior year accounts reduction at Valley Credit. 

Increased - New positions (4.5 FTE). 

In MUNIS, all unclassified staff (temporary and regular unclassified) are now categorized as 
Temporary Employees instead of Reguiar Pay. 
Increased - New positions (4.5 FTE). 

Increased - New positions (4.5 FTE). 

Increased - New positions (4.5 FTE) and anticipated inflationary increase. 

Full 12 months of TT operation under County mgmt. 

Full 12 months of TT operation under County mgmt. 

Decrease the result of increased client enrollments in the private Pharmaceuticals Patient 
Assistance Programs. 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes - impact o n  levy: 

Intergovernmental Revenue 

OW1 Assessment Fees 

Third Party Insurance Payors 

Client Cost Shares 

Other Public Charges 

Collection Agency 

Expense Changes -impact on levy: 

Regular Pay 

Temporary Employees 

Fringe Benefits 

Registration & Tuition 

Automobile Allowance - 
Household Supplies 

Food 

Medical Supplies 

Amount 

6,402,748 

28,551 

(15,000) 

70,000 

(27,053) 

(17,000) 

19,000 

261,844 

80,000 

207,559 

3,311 

11,901 

4,897 

3,083 

(60,000) 
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Winnebago County 
Budget Detail - 2013 

Actual 

. . . - - 
~ "- .. . . ..,.. ". 

1230 -Behavioral Health 

lntergov Rev: 

Medicaid Title 19 
Office of Justice Assistance 
WI Health Services 
WI Dept of Health and Family S 
MA Comprehensive Comm Sew 
MA Crisis MH SNS 
Block Gmt AODA 
Block Grant Mi 
Certified Mental Health Progra 
Non Resident 
IMD Reg Rei 
Safe Street Drug 
MA Targeted Case Mgmt 
MA CSP Funds 
MA Outpatient 
MA Inpatient 
Persons in Treatment 
IMD OBRA Relocations 
Intoxicated Driver Program 
CSDRB 
OW1 Municipality Fee 
lntergov Rev Subtotal: 

Public Services: 

Owl Assessment Fees 
Third Party Insurance 
Client Cost Shares Fees 
State Fee Collections 
Prior Year Contractual 
Other Public Charges 
Collection Agency 
Public Services Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Actual 

1230 -Behavioral Health 

Intarfund Revenue: 

Grant Revenue Allocation 
Grant - BCA 
Grant - Independent Living 
Grant - Community Options 
lnterfund Revenue Subtotal: 

Total Operating Revenue: 

Revenue Total: 

Expense 

Wages: 

Regular Pay 
Temporaly Employees 
Labor Fringes Allocated 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
Unemployment Comp 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 
Automobile Allowance 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Office: 

Office Supplies 
Computer Software 
Telephone 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Consumer Program Expenses 
Consumer Outreach 
Consumer Transportation 
Household Supplies 
Food 
Small Equipment 
Medical Supplies 
Building Rental 
Operating Licenses Fees 
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Winnebago County 
Budget Detail - 2013 

Executive Adopted From Prlor 
Yr Adolltcd 

iallh 

--, , I 

Operating Grants 53565 20,000 
Operating Subtotal: 223,270 

Repairs 8 Maint: 

Maintenance Equipment 
Repairs 8 Maint Subtotal: 

Utilities: 

Heat 
Power and Light 
Water and Sewer 
Utilities Subtotal: 

Contractual Services: 

Medical and Dental 
Professional Service 
Collection Services 
Community Residential Svcs 
Supportive Home Care 
Work related and Day Services 
Other Contract Serv 
Emergency Medical Care 
Child Day Care 
Interpreter 
Outpatient Services 
General Hospital Psychiatric 
Residential lnpatient AODA 
Specialty lnpatient Hospitals 
Supported Employment 
Supported Living 
Comm Based Res Facility 
Medical Detoxification 
Contractual Services Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Executive Adapted Fmm Prior 

Prop Liab Insurance 56000 7,926 3,718 3,812 9,000 10.500 10,500 10,500 16.67% 
Insurance Expenses Subtotal: 7,926 3,718 3,812 9,000 10,500 10,500 10,500 16.67% 

Total Other Operating: 4,280,856 4,837,204 4,624,951 5,465,277 5,038,414 5,025,745 5,025,745 .8.04% 

Expense Total: 9,722,070 10,442,800 10,166,510 11,203,112 11,435,059 11,330,647 11,330,847 1.14% 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - CHILD WELFARE DIVISION 

MISSION STATEMENT 

To ensure the safety and well-being of the community, in accordance with federal and state mandates, by assisting children and families to utilize their strengths and community 
resources. 

HIGHLIGHTS 

The Child Welfare Division shows a budget-to-budget levy increase of $78,579, or .7%. lncrease due to continued focus on enhancing community based programming to avoid 
out of home placements andlor shorten lengths of stay through more timely reunification with families as required by StatelFederal standards. This budget includes (1) full-time 
Home Consultant position that will provide week-end and after hour community based supportive contacts with clients and families and (1) Social Worker Permanency Specialist 
that will focus primarily on timely documentation requirements to achieve permanency in termination of parental rights cases. 

l ~ c c o u n t  1 Amount IDescription I 
Significant changes from 2012 I I 
Tax Levv 201 2 10.894.2591 

Revenue Changes - impact on levy: 

Intergovernmental Revenues 

Client Cost Share Fees 

Collection Aaencv 

Expense Changes - impact on levy: 
Regular Pay 

Temporary Employees 

Fringe Benefits 

Equipment Rental 

Professional Services 

Supervised Family Visitation 

Other Contractual Services 

Receiving Home Bed Hold 

Child Foster Care 

Group Homes 

. . 

472,903 

9,474 

(13.000) 

Youth Aids & Community lnterv funds reduced by the State ($377,543); Independent Living Funds transferred to 
BH Division. 

Decreasing placements result in decreasing cost share fees. 

Budaeted revenue amount based on collection experience in 201 I ,  which increased. 

58,188 

27,000 

(88,245) 

(9.000) 

11,000 

74,000 

107,193 

(19.000) 

(196.753) 

95,000 

(1) Social Worker Permanency Specialist requested; and (1) Home Consultant requested to provide week-end and 
after hour community based support. 
In MUNIS, unclassified staff are categorized as Temporary Employees instead of Regular Pay (Juvenile Restitution 
clients and Temporary Social Workers). 
Reduced health insurance costs. 

Electronic monitoring bracelets now rented from the State at a lower rate. 

Psychological evaluations related to children and family cases increasing. 

Contracted Visitation, Mentoring &Aftercare to reduce placements, increase in programming. 

Continued enhancement of community based services utilized as alternatives to out-of-home placements. 

Decrease in utilization. 

New social worker requested to enhance efforts of permanency for children sooner. 

Increase in placements as alternative to more expensive out of home care in residential treatment centers. 
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Account 

Child Residential Care Centers 

Secure Juvenile Detention 

Youth Wrap Around Services 

Juvenile Shelter Care 

Juvenile Correctional Institute 

Other small changes 

TaxLevy2013 

Amount 

(38,344) 

(55,000) 

(161,999) 

(105,000) 

(99,000) 

9,162 

10,972,838 

Description 

Variable out of home placement experiencehate. 

Decrease in utilization, primary provider is Outagamie County Secure Juvenile Detention. 

Decrease in utilization of LSS wraparound services with greater focus on alternative community programs. 

Provider operates at lower staff level than anticipated. 

Decrease in court ordered Institutional placements. 

This is a net of small increases and decreases to revenue and expense accounts. 
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Winnebago County 
Budget Detail - 2013 

Adopted From Prlar 

lntargov Rev: 

WI Corrections 
WI Health Services 
MA Crisis MH SNS 
Law Education 
Adam Walsh FringerPrint 
Youth Aids 
Youth Aids AODA 
independ Living E N  

Safe & Stable Families 
Kinship Care Grant 
Community intervention YAP0 
Regional Foster Care Training 
Brighter Futures 
Health Checks 
Prior Year lntergovt 
TPR Adoption Federal 
lntergov Rev Subtotal: 

Public Services: 

Other Fees 
Client Cost Shares Fees 
Prior Year Contractual 
Child Support 
Child Welfare Reimbursement 
Collection Agency 
Public Services Subtotal: 

lnterfund Revenue: 

Grant Revenue Allocation 
Grant - BCA 
Grant - Child Care Admin 
lnterfund Revenue Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Total Operating Revenue: 6,511,784 6,062,581 

Misc Revenues: 

Other Miscellaneous Revenues 48109 (0) 
Misc Revenues Subtotal: (0) 

Total Non-Operating Revenue: 

Revenue Total: 2 : -  . . - . .L ~, 6,511,784 6,062,625 3,303,994 3,568,096 2,995,085 2,995,085 2,995,085 -16.06% . ~. ...~T.. .... ' .  ~:. ~ - ~~~~ - ~~ ~ 

Wages: 

Regular Pay 51100 
Temporary Employees 51101 
Labor Fringes Allocated 51102 
Overtime 51105 
Wages Subtotal: 

Frlnges Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal: 

Total Labor: 

Page 390



Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 
Automobile Allowance 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Office: 

Office Supplies 
Print Duplicate 
Telephone 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Publish Legal Notices 
Misc Child Welfare Prog Exps 
Foster Care Banquet 
Emergency Rent Assistance 
Registration Tuition Other 
Consumer Prcgram Expenses 
Consumer Transportation 
Household Supplies 
Medical Supplies 
Automobile Allowance-Other 
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Winnebago County 
Budget Detail - 2013 

Executive 

Internet Taxable 53547 0 0 0 180 0 0 0 -10000% 
Motor Fuel 53548 41 0 0 0 0 0 0 0.00% 
Building Rental 53550 27,240 27,240 27,240 27,240 27,240 27.240 27,240 0.00% 
Equipment Rental 53551 30,310 34,608 23,890 38,000 29.000 29.000 29,000 -23.68% 
Bad Debts Expense 53561 42,806 0 1,536 0 0 0 0 0.00% 
Operating Grants 53565 147.500 133,820 147.294 147,500 147.500 147.500 147,500 0.00% 
Office Supplies 73000 0 176 301 300 300 300 300 0.00% 
Legal Fees 73041 0 210 0 0 0 0 0 0.00% 
Operating Subtotal: 363,522 358,867 374,177 389,821 386.087 386,087 386,087 .0.96% 

Contractual Services: 

Medical and Dental 
Building Repairs 
Professional Service 
Collection Services 
Supervised Family Visitation 
Other Contract Sew 
Emergency Medical Care 
Respite Care 
Receiving Home Bed Hold 
Recruitment Non Staff 
Foster Care Rewg Retention 
Child Day Care 
Mentoring 
Counseling Consumer/Family 
Interpreter 
Child Foster Care 
Group Homes 
Child Residential Care Centers 
Kinship Care 
Adoption Assessments 
Truancy Intervention Preventio 
Secure Juvenile Detention 
Family Training Skills 
Youth Wrap Around Services 
Alternative School 
Juvenile Shelter Care 
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Budget "-'-il - 2013 

Juvenile Correctional lnstitut 55078 980,353 204.074 
Medical and Dental 75000 756 833 
Other Contract Services 75030 484 0 
Building Rental 75042 10,200 10,020 
Contractual Services Subtotal: 7,509,875 6,525,663 

Total Other Operating: 

Other Financing Uses: 

Revenue Allocated 59998 
Other Financing Uses Subtotal: 

Total Non-Operating Expense: 

Expense Total: 13,775,709 13,007,346 13,147,844 14,462,355 14,085,896 13,967,923 13,967,923 -3.42% 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - ECONOMIC SUPPORT DIVISION 
MISSION STATEMENT 
To provide mandated services and benefits to all eligible residents of Winnebago County as promptly, accurately and efficiently as possible. 
HIGHLIGHTS 

The Economic Support Division shows a budget to budget decrease in levy of ($155,723) or (24.8%), which is primarily attributable to relocating staff to the Human 
Services building in Oshkosh and no longer having a physical presence at the Workforce Development Center in Oshkosh, due to Winnebago County no longer 
administering the W-2 Program effective 1/1/2013. This reduces the overhead costs for ESD, including (1) less management position. In addition, health insurance 
costs have been reduced for all staff. 
Account 1 Amount Description 

Significant changes from 2012 I I 

Expense Changes - impact on levy: I I 
Regular Pay (85,679)1(1) less Mgmt position as result of loss of W-2 program. 

TaxLevy2012 

Revenue Changes - impact on levy: 

Intergovernmental Revenue 

628,208 

2,235,056 

Fringe Benefits 

Consumer Program Expense 

Other Rents and Leases 

Emergency Assistance 

Refugee Assistance 

Funeral and Cemetery 

W-2 Benefits 

Janitorial Services 

Transportation 

Other Contract Services 

Child Day Care 

Interpreter 

Employment Services W2 

Other small changes 

Tax Levy 2013 

Beglnnlng I l l /  2013, Wlnnebago County will no longer operate W-2 and related programs (Emergency 
Assistance and Refugee Assistance) 

(43,858) 

(12,478) 

(50,954) 

(120,000) 

(10.000) 

(200,000) 

(1,536,000) 

(1 1,000) 

(32,092) 

(20,000) 

(31,080) 

(13,770) 

(225,000) 

1,132 

472,485 

(1) less Mgmt position as result of loss of W-2 program and reduced health insurance costs. 

Winnebago County, as of 1/1/2013, will no longer operate W-2 and related Programs (privatized). 

Economic Support Division staff will vacate Workforce Development Center Building. 

Winnebago County, as of 1/1/2013, will no longer operate W-2 and related Programs (privatized). 

Winnebago County. as of 11112013, will no longer operate W-2 and related Programs (privatized). 

State assumed primary program administration 1/1/2012. 

Winnebago County, as of 11112013, will no longer operate W-2 and related Programs (privatized). 

Economic Support Division staff will vacate Workforce Development Center Building. 
~~ ~~p 

Winnebago County, as of 1/1/2013, will no longer operate W-2 and related Programs (privatized). 

Lakeside Packaging contract will end due to loss of W-2 Program. 

Economic Support Division staff will vacate Workforce Development Center Building. 

Winnebago County, as of 1/1/2013, will no longer operate W-2 and related Programs (privatized). 

Winnebago County, as of 1/1/2013, will no longer operate W-2 and related Programs (privatized). 

This is a net of small increases and decreases to revenue and expense accounts. 
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Winnebago County 
Budget Detail - 2013 

lntergov Rev: 

WI Dept of Administration 
WI Health Services 
Fraud 
Other State Adjustments 
Income Maint Admin 
W-2 Adm Services 
LlEAP 
Emergency Assistance 
Funeral & Cemetery 
MA Transport XIX 
Refugee Aid 
Contracted Child Care 
Child Care Administration 
Prior Year lntergovt 
FSET 100% 
lntergov Rev Subtotal: 

Public Services: 

Other Fees 
Prior Year Contractual 
Other Public Charges 
W2 Loans Repayment 
Public Services Subtotal: 

lntergov Services: 

incentives 
lntergov Services Subtotal: 

Interfund Revenue: 

Grant Revenue Allocation 
Grant - BCA 
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Adopted From Prior 
Yr Adopted 

.".-.Operating Revenue: 3,383,115 4,206,168 4,995,396 5,197,309 4,725,681 2,308,590 2,39~,.-. 53.85% 

Expense '. :- 
~. ~ 

Wages: 

Regular Pay 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Fringe Benefits OUler 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 52001 406 1.046 
Automobile Allowance 52002 5,624 5.201 

Meals 52005 201 158 

Lodging 52006 768 428 

Other Travel Exp 52007 0 7 
Taxable Meals 52008 223 31 I 
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Winnebago County 
Budget Detail - 2013 

Total Travel: 

Office: 

Office Supplies 
Printing Supplies 
Print Duplicate 
Telephone 
Office Subtotal: 

Operating: 

Advertising 
Consumer Program Expenses 
Consumer Transportation 
Household Supplies 
Food 
Small Equipment 
Medial Supplies 
Other Rents and Leases 
Medical Transportation Assist 
Emergency Assistance 
Refugee Assistance 
Funeral Cemetery 
W2 Benefits 
Other Miscellaneous 
Print Duplicate 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 54022 
Equipment Repaits 74029 
Repairs 8 Maint Subtotal: 

Page 397



Winnebago County 
Budget nnr=il - 201 3 

Contractual Services: 

Medical and Dental 
Janitorial Services 
Transportation 
Other Contract Serv 
Emergency Medical Care 
Child Day Care 
Interpreter 
Other State Adjustments 
Employment Services W2 
Emergency Energy Services 
Contractual Sewices Subtotal: 

Total Other Operating: 

Other Financing Uses: 

Revenue Allocated 
Other Financing Uses Subtotal: 

Total Non-Operating Expense: 

Expense Total: 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - LONG TERM SUPPORT DIVISION 
MISSION STATEMENT 

To discover and promote individual-directed, natural, community-based supports and services to meet identified outcomes for all persons eligible for services within the Long 
Term Support Division. 

HIGHLIGHTS 
The Long Term Support Division shows a budget-to-budget decrease in levy of $509,713, or 9.0% which is directly attributable to the decrease in the Family Care Contribution 
that is due to the State in 2013 as compared to 2012. 

Account 

Significant changes from 2012 

TaxLevy2012 

Revenue Changes - impact on levy: 

Intergovernmental Revenue 

Offset Revenue (Lakeland lease revenue) 

Client Cost SharesIFees 

Expense Changes - impact on levy: 

Regular Pay 

Fringe Benefits 

Building Rental 

Family Care Contribution 

Community Residential Services 

Community Treatment 

Supportive Home Care 

Work Related and Day services 

Specialized Transportation 

Supported Employment 

Supported Living 

Other small changes 

Tax Levy 2013 

Amount 

5,634,600 

247,161 

416,405 

24,541 

(244,281) 

(216,372) 

16,199 

(976,644) 

(74,175) 

57,924 

295,711 

(11,662) 

122,171 

(7,758) 

(167,762) 

8,829 

5,124,887 

Description 

Decrease in revenues due to reduction in Children's Waiver population. Once children turn 18 they now go 
directiy into Family Care. 
Lakeland Leased Employee Agreement ends 12/31/2012. 

Adjustment the result of Family Care implementation. 

Decrease due to Lakeland Leased Employee Agreement ending 12/31/2012, offset by increasing an 80% Social 
WorkerIService Coordinator position to full time. 
Decrease due to Lakeland Leased Employee Agreement ending 12/31/2012 and lower health insurance costs, 
offset by increasing an 80% SWISC position to full time. 
20128 assumed the lease with the Housing Authority for Westfield Court would end, due to Family Care, but the 
lease is in effect untii 12/31/2015. 
Per the State's Family Care, County, 5 year Contribution Schedule. 

Family Care: result of full entitlement status. 

Family Care: result of full entitlement status. 

Family Care: result of full entitlement status. 

Family Care: result of full entitlement status. 

Unanticipated need to continue to fund transportation at pre-Family Care levels. 

Family Care: result of full entitlement status. 

Family Care: result of full entitlement status. 

This is a net of small increases and decreases to revenue and expense accounts. 
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Winnebago County 
Budget Detail - 2013 

lntergov Rev: 

Wi Heallh Services 
Dept of Transportation 
GWA Agency on Aging Resources 

Transpoltation Aids 
CLTS - Childrens Waiver 
ADRC 
APS 
lllE Grant 
Elderly Handicapped 85.21 
Birth to Three 
SHIP 
Family Support Program 
Alz Family Caregiver 
Elder Abuse 
Community Options 
IllD Grant 
SS Multipurpose 
Nutr Congregate C1 
Nutr Home Delv C2 
Nutr Services lncent Prog 
State Senior Comm 
Benefit Specialist 
Transportation Aid 
MA Targeted Case Mgmt 
MA Personal Care 
Prior Year InterQovt 
ROLO Conditional Release 
MiPPA (GWAAR) 
lntergov Rev Subtotal: 

Public Services: 

Other Fees 45002 5.095 9.700 10.244 9,600 9,601 9.601 1 . 9,601 0.01% 
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Winnebago County 
Budget Detail - 2013 

Offset Revenue 45013 (0) 245,277 367,279 416,405 (0) (0) (0) -100.00% 
Third Party Insurance 45033 195.686 (0) (0) (0) (0) (0) (0) 0.00% 
Client Cost Shares Fees 45035 631,621 307.110 42.203 64.455 39.915 39.915 39.915 -38.07% 
Prior Year Contractual 
Collection Agency 

Public Services Subtotal: 

lnterfund Revenue: 

Child Welfare Match- Levy 61100 
Grant Revenue Allocation 62000 
Grant - BCA 62100 
Other Fees 65002 
interfund Revenue Subtotal: 

Total Operating Revenue: 

Revenue Total: . . 
. .<< '~ ' .  ~ , 

Expense 

Wages: 

Regular Pay 
Labor Fringes Allocated 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 51200 
Health Insurance 51201 
Dental Insurance 51202 
Workerr Compensation 51203 
WI Retirement 51206 
Fringe Benefits Other 51207 
Fringe Benefit- OT Temp 51208 
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Winnebago County 
Budget Detail - 2013 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Office: 

Office Supplies 
Print Duplicate 
Computer Software 
Telephone 
Wireless 
Office Subtotal: 

Operating: 

AdveRiSing 
Membership Dues 
Foster Care Banquet 
Registration Tuition Other 
Consumer Program Expenses 
Consumer Oulreach 
Consumer Transportation 
Small Equipment 
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Winneb County 
BuP--+ i l  - 2013 

Buildi 

Funeral Cemetely 53557 
Operating Grants 53565 

Family Care Contribution 53567 
Small Equipment Technology 53580 

Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 54022 
Repairs 8 Maint Subtotal: 

Utilities: 

Heat 
Power and Light 

Water and Sewer 

Utilities Subtotal: 

Contractual Services: 

Medical and Dental 
Building Repairs 

Professional Selvice 
Collection Services 
Community Residential Svcs 
Community Treatment 

Supportive Home Care 
Work related and Day Services 
Specialized Transportation 

Other Contract Serv 
Foster Care Recog Retention 
Interpreter 

Nutrition Programs 
Specialty Inpatient Hospitals 
Supported Employment 
Supported Living 
Birth 3 Early Intervention 
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Winnebago County 
Budget Detail - 2013 

LSS Adult Family Care SA 55069 
Health Assessments 55074 
Contractual Services Subtotal: 

Total Other Operating: 

Other Financing Uses: 

Revenue Allocated 59998 
Other Financing Uses Subtotal: 

Total Non-Operating Expense: 

Adopted Frorrl Prior 

. . . .  
Y I Atiopted 

:z,,,?;*::2a . 

Expense Totab 40,334,860 26,778,602 12,772,869 13,254,491 10,919,385 10,889,979 10,889,979 -17.84% 
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PARK VIEW HEALTH CENTER 
Department: 530-XXX Fund: Park View 

2013 BUDGET NAllltATlVE 

DEPAItTMENT HEAD: Morgan Hinkley 
LOCATION: Winnebago C o ~ ~ n t y  

Park View Health Center 
725 Butler A v e n ~ ~ e  
Oshkosl~, WI 54901-8149 

TELEPHONE: 237-6900 

MISSION STATEMENT: 

I'arlc View Health Center is a conl~ty owned skilled nursing facility dedicated to providing services to residents of the Winnebago C o ~ ~ n t y  con~n~a~l i ty  in neetl 
of long-term care, short-tertn rel~abilitative care and specialized bel~avioral services. 

PROGRAM DESCRIPTION: 

NURSING Provides specialized quality care for residents wit11 long and sl~ort-term neetls. 

ACTIVITIES/VOLUNTEER SERVICES I'rovides all ongoing progranl of resident activities that meets the interests ant1 well being of eacl~ resident. 
Coordinates volunteers to assist in providing resident activities and to facilitate quality of life for residents. 

SOCIAL SEItVICES Respontls to each intlividuals psychosocial needs to ensere a l ~ i g l ~  quality of life for eacl~ resident wltile maintaining tile highest level of 
fi~nction. 

FOO1) & NUTItITION l'rovides each resident wit11 a sonrisl~ing, palatable, well-balancetl diet that rneets the daily nutritional and tllerapel~tic dietary 
neetls. 

MAINTENANCE I'rovides a safe and secure environment. Maintains property, plant and equipment. 

HOUSEKEEPING Provides a c l e a ~ ~  a ~ ~ d  110111eliIce environn~ent meeting all sanitation and infection control regalations. 

LAUNDRY Contracted service wl~ ic l~  provides general linet~ services. 

ADMlNlSTllATlON Administration provides safe keeping of residents personal accoi~sts, billing, financial reports for Medical Assistance and Medicare 
reimbnrsement rates and filing of annual appeal reports for additional revcane. I'urcLase facility s~~ppl ies  and equip~nent to meet resident needs. Maintains 
residents' n~edical records in co~npliance wit11 State and Federal codes. I'repares annnal budget and n~aintains an efficient operatios within budgetary 
monies. Coordinates yearly mandatory programs and keeps all in-service records of all employees. ftespor~sible for adl~er isg  to all State and Federal 
regulations. 
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PARK VIEW HEALTH CENTER 

Administrative Medical 
Coordinator Director(PT) 

NURSING SERVICES 0 
Director of Nursing 

Staff Development 
Coordinator Nursing Scheduler 1 

(3) R.N. Shift Coordinator 
(5) R.N. Unit Manager 

ACTIVITY AND 
SOCIAL SERVICES 

Director of Activity 
and Social 

(9) Activity Specialist 
Activity Suppolt Asst. 

(4) Medical Social Worker 
(5) Medical Social Worker (PT) 

(34.9) R.N. I L.P.N 
(1 14.4) Nursing Assistant 

(3) Unit Assistant 

" Contracted Services 

Note: Nursing, Food, and Activity Services positions are in terms of full time 
equivalents, as well as the Clerk Receptionist positions. 

FOOD AND NUTRITION 
SERVICES 

Director of Food 
and Nutrition 

rl-1 Dietitian1 Supervisor 

(3.6) Cook 
(13.3) Food Service Worker 
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PARK VIEW HEALTH CENTER 

Cont from 
prior page > 

BUSINESS OFFICE Q 
Director of 
Financial 

( 8 )  Housekeeping 
Supervisor (PT) 

Room Attendant 
(.5) Painter 

Medical Records Coord. 
(2) Accountant 

Purchasing Coordinator 
Account Clerk 

(5)  Clerk Receptionist 
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PARK VIEW HEALTH CENTER 
1)epartment: 530-XXX Fund: Park View 

2013 BU1)GET NARRATIVE 

DEI'ARTMENT HEAD: Morgaa tlinkley 
LOCATION: Willnebago County 

I'arL View Health Center 
725 Butler Avel~ue 
Oshl~osl~, WI 54901-8149 

TELEI'HONE: 237-6300 

1. l~~sta l led new door access card systeixl to es~ployee, visitor ant1 front entraece doors. 

2. Parchased additional bariatric equipment pris~arily tllroegl~ grant f u ~ ~ d i s g  i n  order to ~neet  the r~eeds of bariatric r es ide~~ts  who are  referred 
to Park View. 

3. Arrangetl for specialized t ra i r~i l~g for an RN to beconle certified in woasd care so that a certifietl W O I I I I ~  care nurse is available on botll the 
a.m. and the p.m. shift. 

4. Arrasged for specialized trailling for at1 additional RN to beco~ne certifietl as a Resident Assess~~~el l t  Coordiaator. 

5. Iteceivetl donatiol~s and gral~ts  t o t a l i ~ ~ g  approxi~nately $10,920 throagl~ June 2012. 

6. Co~npleted the constructioli and moves for the new storagcltherapy space. 

2013 GOALS & OBJECTIVE: 

1. Redevelop campus borders ant1 clevelop plans and C R I I I ~ I I S  map for ga r t l e~s  and girdel! walkways. 

2. Ilegis a 2-3 year alarrn free prograrn by eli~ninating resident betllchair alarms and sitle rails. 

Page 408



3. Elimisate ineel. spring mattresses tliru attrition a~itl replace wit11 sew clinical mattresses to Ileal and prevent pressere 
ulcers 

4. I lxpa~~d  visitor pi~rking lot. 

5. Itevise m o ~ ~ t l ~ l y  Quality Assurance progla~r to meet federal guideli~~es. 

6. Iteplace existing nurse call systeai. 
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PARK VIEW HEALTH CENTER 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no net changes to the department staffing for 2013, but the Table of Organization of Classified of Positions shows changes that have taken 
place during 2012. 

COUNTY LEVY: The net operating tax levy for Park View for 2013 is $3,722,551, a decrease of $526,561 or 12.4% under 2012. The levy for 
Park View debt sewice for 2013 is $3,380,000, an increase of $525,000 or 18.4% over 2012. 

Levy for operations: 

201 2 
216 

9 
225 

2013 
216 

9 
225 

2008 
212 

13 
' 225 

Full Time 
Part Time 

Total 

2005 
269 

12 
281 

2004 
271 

13 
284 

% Change from prior year 

2009 
213 

10 
' 223 

25.0 

Z0.0 - 
15.0 - 
10.0 - 

5.0 - 
0.0 - 
6.0) - 

(10.0) - 
(15.4 - 

2006 
249 

12 
26 1 

I""' - 

2010 
213 

10 
223 

2007 
245 

12 
257 

2137 ZDOB 2ms 2010 2011 2012 2013 

201 1 
216 

9 
225 
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Levy for debt: 

% Change from prior year 
1,600.0 - 
1.400.0 - 
1.200.0 - 
1.000.0 - 

800.0 . 
600.0 . 
400.0 . 
200.0 . 

0.0 - 
(200.0) - 

2007 2008 2009 2010 2011 2012 2013 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Park View Health Center 

Impact on the Operating Budget (Excludes Debt Service) 
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Financial Summary 
Park View Health Center 

2012 2012 2012 201 2 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 9,547,360 12,736,570 13,212,466 12,996,466 13,211,830 

Labor 9,938,367 13,628,796 14,101,529 14,101,529 13,680,917 
Travel 5,320 18,660 18,875 18,875 18,440 
Capital 1,318,922 8,000 257,167 8,000 54,400 
Other Expenditures 2,640,409 6,922,906 4,465,136 6,816,136 7,219,349 

Total Expenditures 13,903,018 20,578,362 18,842,707 20,944,540 20,973,106 

Levy Before Adjustments 4,355,658 7,841,792 5,630,241 7,948,074 7,761,276 

Adjustments (448,741) (843,962) (843,962) (843,962) (658,725) 

Net Levy After Adjustments 3,906,917 6,997,830 4,786,279 7,104,112 7,102,551 
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Winnebago County 
Budget Detail - 2013 

Uascn@mm asad Saw aMO 2B12 mI3 m i 3  m13 % E m  

I 
LctiaU &&ml M I  -1- E*er.$ke Ad- Fr%lmRICIP 

I r  lWliq06Fd 
539- Pmrk Vtsw HeMh Center I 

Revenue 

lntergov Rev: 

Medicaid Title 19 
WI Health Services 
lntergov Rev Subtotal: 

Public Services: 

Medicare Title 18 
Med Adv Rm Brd 
Donations 
Medical Asst Fees 
Private Pay Fees 
Dietary Fees 
Medicare Part B 

Public Services Subtotal: 

lnterfund Revenue: 

Food Service 
lnterfund Revenue Subtotal: 

Total Operating Revenue: 

Interest: 

Interest Investments 
Interest Subtotal: 

Misc Revenues: 

Non Operating Grant Revenues 
Other Miscellaneous Revenues 
Misc Revenues Subtotal: 
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Winnebago County 
Budget Detail - 2013 
Description Object 2009 2010 201 1 2012 2013 2013 2013 %Change 

Actual Actual Actual Adopted Request Executive Adopted From Prior 
YT A, 

530 -Park View Health Center 

Transfers In 

Other Transf 
Transfers In Subtotal: 

Total Nonaperating Revenue: 

Revenue Total: 

Expense 

Wages: 

Regular Pay 
Temporary Employees 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
Unemployment Comp 
Compensated Absences Resrv 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 

Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
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Winnebago County 
Budget Detail - 2013 

I 530. Park View Health Center 
I 

Meals 52005 623 906 1,107 900 1,200 1,200 1,200 33.33% 
Lodging 52006 989 1,690 1.657 2,500 2,400 2,400 2,400 -4.00% 
Other Travel Exp 52007 10 5 10 25 50 50 50 100.00% 
Taxable Meals 52006 1,083 1,095 991 1,350 1,290 1.290 1,290 -4.44% 
Travel Subtotal: 12,341 13,200 14.292 18,875 18,440 18,440 18,440 -2.30% 

Total Travel: 

Capital Outlay: 

Equipment 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Computer Supplies 
Computer Somare 
Telephone 
Telephone Supplies 
Wireless 
Pagers 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
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Winnebago County 
Budget Detail - 2013 
O@ser@m o$ea 20W 2010 2Ull 2M2 201 3 2013 ZP13 % Ch- 

k t u a ~ l  Ilctua( k t ~ &  v w Emcutwe ada- FramPnov 
Y r  Atlopted 

530 -Park Vlew Health Center 

Publish Legal Notices 
Education Training 
Agricultural Supplies 
Household Supplies 
Linen 
Food 
Dishes and Utensils 
Small Equipment 
Shop Supplies 
Medical Supplies 
Medical Oxygen 
Incontinent Supplies 
Incontinent Products 
Recreation Supplies 
Other Operating supplies 
Donated Goods Services 
Motor Fuel 
Equipment Rental 
Operating Licenses Fees 
Bad Debts Expense 
Taxes & Assessments 
Other Miscellaneous 
Print Duplicate 
Motor Fuel 
Operating Subtotal: 

Repairs 8 Malnt: 

Calcium Chloride 
Small Hardware 
Lumber and Plywood 
Other Elect Products 
Other Plumbing Prod. 
Other Building Materials 
Lubricants 
Machine Equip Parts 
Tires Batteries 
Maintenance Equipment 
Painting Supplies 
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Winnebago County 
Budget Detail - 2013 

530 -Park View Health C6 I 
Consumable Tools 
Sign Parts Supplies 
Other Maint Supplies 
Equipment Repairs 
Maintenance Vehicles 
Equipment Repairs 
Repair Maint Streets 
Repairs 8 Maint Subtotal: 

Utilities: 

Heat 
Power and Light 
Water and Sewer 
Refuse Collection 
Refuse Collection 

Utilities Subtotal: 

Contractual Services: 

Medical and Dental 
Pest Extermination 
Vehicle Repairs 
Building Repairs 
Transcription Services 
Accounting Auditing 
Data Processing 
Professional Service 
Medical and Dental 
Snow Removal 
Contractual Services Subtotal: 

lnsurance Expenses: 

lnsurance Recoveries 
Prop Liab lnsurance 
lnsurance Expenses Subtotal: 
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Winnebago County 
Budget Detail - 2013 

530 -Park View Health Center 

Depreciation Expense 56503 740.925 731.818 722,462 843,962 656.725 658.725 658.725 -21 95% 
Deprec B Amort Subtotal: 740,925 731,818 722.462 843,962 658,725 658.725 658,725 -21.95% 

Total Other Operating: 3,596,018 3,613,276 3,629,650 3,961,136 3,839,349 3,839,349 3,839,349 -3.07% 

Debt Payments: 

Debt Principal Payments 
Debt Interest Payments 
Debt Service Fees 
Debt Payments Subtotal: 

Transfers Out: 

Other Transfers Out 59501 
Transfers Out Subtotal: 

Total Non-Operating Expense: 3,736,769 3,132,375 

Expense Total: 21,134,587 20,757,769 20,955,520 20,944,540 21,197,696 20,973,108 20,973.106 0.14% 

Adjustments to calcualte operating levy: 
Remove depreciation 740,925 731.818 722,462 843.962 658,725 658,725 658.725 -21.95% 
Remove debt service 3,736,769 3,132.041 3,620,943 2,855.000 3,380,000 3.380.000 3,380.000 18.39% 

Net (levy) for debt service (3,736,769) (3,432,041) (3,820,943) (2,855,000) (3,380,000) (3,380,000) (3,380,000) 18.39% 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 2013 

Department Description Quantity Unit Cost Capital Outlay 

Park View 

Health Center - Replacement combi oven 

Re~lacement resident lift with scale 
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PARK VIEW HEALTH CENTER 
PROGRAM BUDGETS 

NAME NUMBER 

PARKVIEW HEALTH CENTER 

Nursing 53540 

Activities 53541 

Social Services 53542 

Food &Nutrition 53544 

Maintenance 53545 

Housekeeping 53546 

Laundry 53547 

Administration 53548 

Personnei 53549 

Unclassified 53559 

Grand Totals 

Depreciation Expense 

Reserves applied 

LABOR 
TRAVEL & 
MEETINGS 

1,190 

OTHER TOTAL 
CAPITAL EXPENSES EXPENSES 

ANNUAL 
TOTALS BY YEAR PERCENT INCREASES 

2013 201 2 
2013 2012 2011 OVER OVER 

REVENUES ADOPTED ADOPTED ADOPTED 2012 2011 

mmm 
1.7 

(1.0) 

(3.2) 

1.2 

(6.3) 

2.2 

(5.8) 

7.8 

9.5 

NIA 

1.8 

(0.4) 

(0.6) 

(3.3) 

(1.0) 

6.1 

3.1 

4.6 

(17.1) 

NIA 

12.4 

(1 1.7) 
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EDUCATION, 
CULTURE & 

RECREATION 
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SUMMARY BY DIVISION 

Revenues Expenses Adjustments Levy 

EDUCATION, CULTURE, & RECREATION 

UW-Fox Valley $ 153,532 $ 307,064 $ - $ 153,532 

University Extension 42,100 552,697 (26,700) 483,897 

Parks 300,590 1,506,412 1,205.822 

Boat Launch 
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UW - FOX VALLEY 

DEPARTMENT HEAD: 
LOCATION: 

Department: 1062 Fund: General Fund 
2013 BUDGET NARRATIVE 

Martin Rudd 
1478 Midway Road 
Menasha, WI 54952 

TELEPHONE: 832-2610 

MISSION STATEMENT: 

The University of Wisconsin-Fox Valley delivers accessible and high quality university education providing liberal arts and pre-professional instruction 
that engages students in baccalaureate and professional programs. The learning environment allows our students to seek and discover their potential 
for leadership, service, and responsible citizenship and encourages life-long learning. UW Fox Valley serves our community through civic engagement 
by providing access to information, knowledge and cultural enrichment opportunities. The University of Wisconsin-Fox Valley will be an innovative 
and responsive educational leader, providing superior education to undergraduate students and improving the quality of life and work in the region. 

PROGRAM DESCRIPTION: 

Through an agreement made in 1959 with the State of Wisconsin, Winnebago County and Outagamie County jointly own the buildings and grounds of 
the campus of the University of Wisconsin-Fox Valley. County funding provides for the maintenance and improvement of these campus facilities. The 
University of Wisconsin, with state, federal and program funds, provide the campus budget for salaries and program expenses, totaling $8 million for 
the 2011-2012 fiscal year, with an economie impact on the local economy of $20 million. Additionally, UWFox students received $4 million in 
scholarships, grants, loans, and work-study earnings in 2011-12, adding further to the economic impact in the Fox Valley. The campus web site is 
htt~://www.uwfox.uwc.edu 

The University of Wisconsin-Fox Valley commits itself to the following goals: 

1. To plan and deliver the freshman-sophomore years of baccalaureate programs and professional studies. 
2. To place major emphasis on teaching excellence. 
3. To support the development, testing, and use of effective teaching methods. 
4. To assess the learning outcomes of our students. 
5. To foster the development and provide collaborative bachelor's degree programs in high-demand areas for adult learners, including 

Organizational Administration, Leadership Development, Mechanical Engineering, Electrical Engineering, and American Studies, in addition 
to the pursuit of new partnership degrees. 

6. To provide, in collaboration with UW-Oshkosh, an accelerated path for teacher certification and licensure. 
7. To expect scholarly aetivity including research, scholarship and creative endeavor, that supports its programs at the associate degree level. 
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8. To serve tlte citizens in tlte lJW-Pox Valley service area by (1) promoti~tg tlte integration of the extension f i ~ ~ ~ c t i o l t  and enco~~raging facully ant1 
staff to participate in ootreaclt activity throegl~, for example, provitling conti~tui~tg educational progrants, (2) facilitating tlte delivery of 
programs offered by other University of Wisconsin System isstitc~tions. 

9. To participate in iater-i~~sti tutio~tal  relationsl~ips inc l~~ding  but not lintited to private colleges, public scltools, other University of Wisconsi~t 
institutions, the College of the Me~~ontinee Nation, and tlte WTC Syste~n is  order to ntaxistize edncntional opportunity and resonrces for tlte 
citizens of tile area. 

10. To serve tlte special seeds of minority, disadvantaged, disabled and nontraditional stadents, especially tltose in immediate service areas. 
11. To provitle opportanities for cnltural e t~r ic l tme~~t .  
12. To make available, as a service to business, industry and tlte general public, tltc u n i q ~ ~ e  professional expertise of tlte faculty and staff. 
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UW - FOX VALLEY 
Department: 1062 Fund: General Fund 

2013 BUDGET NARRATIVII: 

DEPARTMENT HEAD: Martis Itadd 
LOCATION: 1478 Midway Road 

Menasha, W1 54952 

TELEI'HONE: 832-2610 

2012 ACCOMI'LISI-IMENTS: 

1. Achieved a record enrollment of over 3,500 studeats in freshmas and sopl~omore courses that lead to a asiversity degree. 
2. Served an atlditio~ial 4,000(+) c o n ~ ~ n ~ ~ n i t y  members t l i ro~~gl l  Continuisg Education courses, WisView Network programs atid other educational 

offerings. 
3. Served as host site for Inore t1la11 50 clifferest com~nenity a ~ i d  state-wide organization meetiags, wit11 hundreds of n~eetings l~eld on campus 

doring the year. 
4. The C o ~ n ~ n u ~ ~ i c a t i o ~ ~  Arts Ceater was used Inore than 325 times for performances, rel~earsals, lectares, meetings and otller calnpas a ~ i d  

c o l n m ~ ~ ~ i i t y  evests. 
5. The calllplls space created by t l ~ e  renovatioa of the new UWFoxlUW-l'latteville E~igioeering facility ($2M +) has been transformed into sew 

classroo~iis, d i s t a ~ ~ c e  e d ~ ~ c a t i o ~ i  rooms, new faculty and staff offices ant1 a suite of learning areas for the Writing Center and Academic Tator i~lg  
6 .  Throegli salaries paid antl cantpus p ~ ~ r c l ~ a s e s ,  the campus has an econo~nic impact on the local economy of $20 million. 
7. More than four hundred (400+) studeets enrolled in collaborative baccalaureate degree programs with UW-Osl~kosl in orgaeizatiosal 

administration, with UW-l'latteville in engineering, and with UW-Steveas I'oint in general stedies. Students are able to colnplete a11 
t~adergradaate degree while attending tlie UWl'ox campus. Work is underway to expand collaborative degree progralrs wit11 otlier UW 
institutions. 

8. The Uarlow Planetarium a ~ ~ d  the Weis Earth Science muse an^ co i~ t i~ i t~ed  to provide u e i q ~ ~ e ,  11igl1 q~iality educatio~ial opporte~~i t ies  to citize~is 
from aro~ind the area a ~ i d  from a r o ~ i ~ i d  tlie world. Tl~ese  science ed~~cat ional  facilities provide one of the best K-12 edacat io~~al  opportunities i s  
the state. III the precetlisg 12 inoetl~s, the Barlow I ' l a ~ i e t a r i ~ ~ s ~  l~osted 532 public shows for mure than 8000 people and 449 school I group 
shows to 21000 stadents. Tlic Weis Earth Science MUS~II I I I  was visited by more t l ~ a n  10500 general admissio~is and 11500 scl~ool cl~iltlren. 

9. Tlie campus a r t  gallery, dedicated to the works of Wisconsill and contemporary artists, sponsored 8 exliibitio~~s d~ i r ing  the year. In ad t l i t io~~  to 
campus stodents, more tlias 1,000 visitors from the c o ~ i i ~ n ~ ~ n i t y  viewed the exliibitio~is aritl attended talks by the artists. 

2013 GOALS & OBJECTIVES: 

Coal: Provide edacational, c a l t ~ ~ r a l ,  and e c o ~ i o ~ ~ ~ i c  opportunities, primarily to the residents of Willnebago Co1111ty and Outagamie County. 
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Objectives: 

1. Serve approximately 3,500 s t r ~ t l e ~ ~ t s  wit11 higll-quality, close-to-bon~e, and reasonably priced university education tlxrougl~ the sopl~omore year, 
and assist t l~ose stuclests in con~pleting university clegrees t l ~ r o u g l ~  s~~ccess f~ l l  traesfer. 

2. Iteceive and originate distance learning courses, inclucting con~pressed video as part of the UW Colleges distance education network. 
3. Offer students a well-rousded university experiesce, i ~ ~ c l u d i ~ ~ g  opportu~~ities for out-of-class experiences relevaet to tlleir educa t io~~  and similar 

to those offered to students a t  any other outstanding esiversity. 
4. Serve approximately 4,000 adult residents t l ~ r o u g l ~  co~~t inuing educatios courses and programs including opportanities t l ~ r o o g l ~  distance 

learning technologies. 
5. Serve approxin~ately 65,000 residents tltroogl~ cultural resources including the U~~iversity Theatre, Aylward Gallery, Uarlow I'lasetarium, 

Weis Earth Science Meseum, UW Fox Valley Concert band, UW Fox Valley Cl~ovale, UWFox Scl~olars Series, and ~lleeting and seminar 
facilities. 

6. C o n t i ~ ~ t ~ e  exploratios of UW-Fox Valley's role in FOXNET. 

Coal: Develop, elasage, and ~ l~a in ta in  the buildings and g r o a ~ ~ d s  of the caslpus is  a11 effective and cost-wise way. 

Objectives: 

1. Continue development and i~np le~ne l i t a t io~~  of a strategic plan for n ~ a i n t e ~ ~ a n c e  and repair. 
2. C o ~ ~ t i n u e  to explore, throogl~ use of a state certified vendor, improven~eats in energy efficiency a ~ ~ t l  s~rstail~ability 
3. C o ~ i t i ~ ~ u e  to work wit11 County leaders to plan for long-range in~provements to t l ~ e  facility. I tenovatio~~s to the colnplete roofi~lg structure will 

be undertaken in 2012-13 to ensure the losg-tern1 viability of tlic large area of roofilig. 
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UW - FOX VALLEY 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: There is no County staff assigned to this facility. 

COUNTY LEVY: The tax levy for 2013 is $153,532, an increase of $1,520 or 1.0% over 2012. 

% Change from prior year 
60.0 
50.0 . 
40.0 . 
30.0 . 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - UW - Fox Valley 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes -impact on levy: 

Expense Changes - impact on levy: 

Maintenance buildings 

Snow removal services 

Grounds maintenance 

Architectural engineering 

Capital - Expenditures 

Other small changes 

Tax Levy 2013 

Amount 

$ 152,012 

22,740 

8,000 

10,314 

5,500 

(48,240) 

3,206 

$ 153,532 

Description 

Increase based on shifting projects from capital to maintenance buildings (projects under the amount 
required to be capital). 
Increase based on rising costs. 

lncrase based on small asphalt repair project (regular grounds maintenance was reduced slightly to 
accommodate this project). 
Increase based on project needs to evaluate roof conditions and provide detailed recommendations 
for roof repairs and maintenance. 
Decrease based on shifting projects from capital to maintenance buildings (projects under the amount 
required to be capital). 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
UW - Fox Valley 

2012 2012 2012 201 2 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 32,779 152,012 152,012 152,012 153,532 

Labor 
Travel 
Capital 48,240 48,240 48,240 
Other Expenditures 122,310 255,784 255,784 255,784 307,064 

Total Expenditures 122,310 304,024 304,024 304,024 307,064 

Levy Before Adjustments 89,532 152,012 152,012 152,012 153,532 

Adjustments 

Net Levy After Adjustments 89,532 152,012 152,012 152,012 153,532 
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Winnebago County 
Budget Detail - 2013 

'"I, L U l L  'Y l J  

Ac'  ' Adopted r it Executive . ,  . . From Prior 
Yr Adopted 

Revenue 

Misc Revenues: 

Other Miscellaneous Revenues 48109 111 (0) 
Cost Sharing Allocations 48110 102.281 95,147 

Misc Revenues Subtotal: 102,392 95,147 

Total Non-Operating Revenue: 
- - ~  - 

Expense , . . . 
. ~ 

I : .- ~~ 

Capital Outlay: 

Improvements 58002 0 157,247 

Equipment 58004 27,198 8.230 

Capital Outlay Subtotal: 27,198 165,477 

Total Capital: 

Operating: 

Publish Legal Notices 
Agricultural Supplies 
Small Equipment 
Equipment Rental 
Operating Subtotal: 

Repairs & Maint: 

Maintenance Buildings 
Maintenance Equipment 
Equipment Repairs 
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Repairs 8 Maint SL-.--.: 

Contractual Services: 

Pest Extermination 55002 612 612 586 672 672 672 672 0.00% 
Snow Removal 55003 24,065 21.658 37.539 22,000 30,000 30,000 30,000 36.36% 
Grounds Maintenance 55007 20,518 6.894 14.774 18,000 28,314 28.314 28,314 57.30% 
Building Repairs 55008 25,188 22.733 28.967 30.000 32,000 32,000 32,000 6.67% 
Architect Engineer 55019 0 0 0 0 5.500 5,500 5,500 100.00% 

Contractual Services Subtotal: 70,384 51,896 81,866 70.672 96,486 96,486 96,486 36.53% 

Insurance Expenses: 

Prop Liab Insurance 76000 19,747 21,564 25,608 22,102 22.828 22.828 22,828 3.28% 
Insurance Expenses Subtotal: 19,747 21,564 25,608 22,102 22,828 22.828 22,828 3.28% 

Total Other Operating: 203,265 147.341 215,600 

Expense Total: 230,463 312,818 296,218 304,024 307,064 307,064 307,064 1.00% 
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UW - EXTENSION 
General Fund - Organization: 1064 

2013 BUDGET NARRATIVE 

I)EI'AIlTMENT HEAD: Christine Kniep 
LOCATION: Winnebago Cot~nty 

625 E. C o u ~ ~ t y  Iload Y Suite 600 
Oshkosh, WI 54901-9774 

TELEPHONE: 232-1980 

MISSION STATEMENT: 

To provide Winnebago Colcsty residests wit11 access to university resources and opportunities to engage is  lifelong learning, wherever they live and 
work. Prograas  support the c o m ~ n u ~ ~ i t y ,  youth, fanlilies and agricaltare. To ensure educational programs meet local needs, staff seek input from 
residents and co~n~nuni ty  leaders t l~rougl~oat  Winnebago County. 

PROGRAM DESCRII'TION: 

COMMUNITY, NATURAL RESOURCE and ECONOMIC DEVELOI'MENT Prograrss s t r e~~gthen  the ability of citizens, businesses, c o ~ n ~ n ~ ~ n i t y  
leaders ancl local officials lo identify and solve critical C O I ~ I I I I I I I ~ ~ Y  needs sod issues. Focus is placed on local government, con~rnl~nity developn~ent, 
n a t ~ ~ r a l  resource rnanagerne~lt and b~~s iness  and econo~nic developmesl. The Natural Resources I'roeram for the Fox-Wolf Iliver Basin is l~oused in 
Winnebago County and foc~~ses  OII bu i ld i~~g  part~lerships to address basis-wide satoral  resources issoes. 

4-H YOUTH DEVELOI'MENT W i s e o n s i ~ ~ ' ~  4-1-1 rnission "UW-Exteesios 4-H Yooth 1)evelopment integrates research, educatioa and C O I I I I I I I I I I ~ ~ ~  b ~ ~ e t l  
partnersl~ips enabling yo11th to learn and practice sLills to be protlactive citizens." Focus on positive yout l~ development brings a diverse and changing 
population of youth, adults and fanlilies together to learn, s l ~ a r e  and grow in sopportive ~~eigl lbor l~ood groups, 4-1-1 clubs, scllool enrichme~lt programs, 
county collaborations and educatiosal activities. 

FAMILY LIVING EDlJCATlON I'rograms provide education p ros~o t i sg  family strcngtl~s and help co~nmunities becotne positive environs~ests for 
family life. Progra~ns r e s p o ~ ~ d  to issues identified by c o ~ ~ n t y  needs assessments to Lelp families and individuals !rake clecisio~~s about family 
re la t io~~slpares t i~~g,  rnoney ~ n a a a g e t n e ~ ~ t / ~ n a x i ~ ~ ~ i ~ i ~ ~ g  resources, food safety ant1 quality, hoosiag, eoviron~nental resources and strengtl~ening 
c o ~ n ~ n ~ ~ n i t y l f a ~ ~ ~ i l y  partnersl~ips. Programs and collaborative efforts tvitl~ agencies focus on building con~monity capacity to deal wit11 fanlily ~ S S I I ~ S  and 
concerns. The Family Nut r i t io~~  I'royram targets food stamp eligible families with natrition and food safety isforn~ation. 
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A(;IZICULTUIIE, HORTICULTURE and NATURAL RESOURCES Agriculture programs are  designed to provide farm operators wit11 the latest 
isforsation to empower them to improve crop and a ~ l i ~ n a l  production practices, business mallagement, esvironr~~ental  protection, and marlteting. 011-  

far111 researell and demosstratioe is e~spliasized. Yontl~ wit11 agriceltnre interests are  trained i n  farn~steatl safety and raising quality livestock. 
Hort icol t~~re  programs provide all education f o t ~ ~ ~ d a t i o n  for the use, protlaction and maintenal~ce of l~orticeltare in a s  e r v i r o ~ ~ m e ~ ~ t a l l y  respossible 
slanner. Prograsls foc~ls on developing the l t~~owledge and skills of Master Gardener Volunteers ia order to empower the~n  to r e s p o ~ ~ d  to hosle 
l~orticulture iaquiries. T l ~ r o a g l ~  the c o ~ n t n ~ ~ ~ ~ i t y  gardens initiative, leatlersbip and support is providetl to gardes sites so that people nlay be able to raise 
food for their fa~nilies. 
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U.W. EXTENSION SERVICES 

Department Head/ 
Family Living Educator * 

(2) Extension Secretary 
. . . .~. .. ... . .. Family Living Educator 

Temporary Help-Seasonal 

Community Resource 
Development Educator * Educator ** 

4-H Youth Development 
Educator * 

I I 

Youth and Science Educator 

Program 
Coordinator "* 

1 (4) Nutrition Educatorsw 

* UW Position with County Supplement 
** State or Grant funded position 

(Rest of positions are fully county funded) 
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UW - EXTENSION 
General Fund - Organization: 1064 

2013 BUIIGET NAlZRATlVE 

DEPARTMENT I-1EAl): Clxristiae K ~ ~ i e p  
LOCATION: Winnebago County 

625 E. County Road Y Suite 600 
Osl~ltosl~, WI 54901 

2012 ACCOMI'LISI-IMENTS: 

1. Programs ant1 resources were developed to nleet the educational needs identifietl i s  multiple planning processes and con~musity needs assessments. 
Educational outreacl~ included direct teaching, one-on-one coanseli~~g, tlepart~nent and ~~niversity Website, displays, newspaper, ratlio and television. 

2. Supportetl local planning by l~oltli~lg 4 I'lan Commissioner Network nieetings and supported t l ~ e  Coosty Planning and Zoning Depart~oent's Zone 
Code Rewrite and Farmland I'reservatio~~ I'lasning process throogh outreaclt, ed~~cation, facilitatioa, and research. 

3. Supported Land & Water Conservation Dept. by promotiag anderstanding of lake ecology tllrougl~ a seminar series llosted in Fond du Lac. 

4. Provided forestry education to Willnebago Cooety woodland owners throegll ann~ral cosference and a seminar series. 

5. Provided oversigl~t to two co~n~nuni ty  gardens, S l ~ e r ~ n a n  Road and Riverside, providing 170 garden plots, serving 97 I~o~tsel~olds. 

6. Collaborated wit11 Land and Water Conservation to train six far111 operators to write and i n ~ p l e n ~ e s t  tlleir own nutrient lnanagenlent plans. 

7. Plant Health Atlvisors, specially traiaed Master Cartlesers, respontled to over 300 hor t icul t~~re  calls. 

8. Partnered wit11 commanity agencies including the Winnebago County Sheriffs Departn~est, Department of Correct io~~,  Cllristine An11 Cester, and 
Osl~kosl~ Area Co~nr~lunity I'antry to teach life skill class 011 financial nlanagenlent, l~eal t l~y re la t io~~sl~i l )~,  decision making, and Lousing. 

9. Worked wit11 area lasdlords, local Housing Autl~orities and the Winnebagoland Housing coalitios to address commosity llol~sing needs i~lcllldi~lg 
tenant-training progranis. Expandetl delivery of tenant training progranl to Fatl~er Carrs' Place 2B. 

10. Provided after scl~ool staff trainings to approxinlately 150 staff inembers from Mesasl~a,  Neenal~, and Os l~kos l~  Scl~ool Districts in the areas of 
classroonl nlanagenient, teamwork, youtl~ leadership, and character tlevelopn~ent benefitting over 1,500 studeats. 

11. 4-14 youtll and adult leaders increased their ~~nderstanding of yontl~ leadership roles, ages and stages of youtl~ and levels of adult i~lvolve~ne~lt  by 
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participating in "Yo~~t l i  Leaders That Make a 1)ifference " training. 

12. Work wit11 co~n~nuni ty  agencies ant1 organizations on organizational capacity bailding, strategic planning aad evaluatieg outcotnes iscloding groups 
such as IleThislt, Sustainable Fox Valley, Osl~ltosl~ Area Commnnity Pantry, Winnebago County Health L)epartment, i>ay by Day Wareling Shelter, 
Neighbor CARE, Oshltosb Collaboratio~~ Workgroup, Wisconsi~~ WIC Association and DHS. 

13. Coordinated meetings/use of ,]I' Co~~ghl in  Center for over 950 COIII I~Y department, county-board sopervisors o r  community group meetings. 

2013 GOALS & OBJECTIVES: 

I. Sapport the I'las C o n ~ ~ n i s s i o ~ ~  Network builtling capacity to atldress local land use issnes. Conduct research on program effectiveness and impacts. 

2. I'rovitle snpport, training ant1 facil i tatio~~ to Winnebago Connty co~n~nunities and organizations focusing on sustainable co~n~nuni ty  tlevelops~ent. 

3. Conduct economic impact and business retentioa research wit11 the Wittlnan llegional Airport and City of Osl~ltosh. 

4. Support water quality initiatives by providing support to ongoing efforts of better collaboration among connties s s r r o a n d i ~ ~ g  the Lake Winnebago 
system. 

5. ln~p le~nen t  new agriculture research projects, field demonstrations and educatios ea~phasizing cover crops. 

6. Create online etlucational webpages 011 tile tlrainage and manore masagelnent and lead on-line training initiatives for conservatios professionals1 

7. Work with community agencies and orga~~izations to help fa~nilies set priorities and use sountl decision ~ n a k i ~ ~ g  practices to meet basic needs, obtaiu 
affordable honsing, tlevelop nloney managenlent sl~ills and strengthen families. 

8. I'rovidetl workshops for agencies and the general pnblic on enhancing resiliency skills and atldressieg falllily changes across the lifespan. 

9. Partner wit11 com~nnnity agencies and organizatio~~s to sleet the etl~~cation ant1 resoorce needs of limited inco~ne isdivid~~als  and families. 

10. Worlc wit11 co~nmunity partners to expand 4-H STEM (Science, Technology, Engi~eerisg,  ant1 Math)/ Y o ~ ~ t h  i ) eve lopa~e~~t  opportunities. 

11. I'rovide leadership, trailling and educational opportunities for 4-H y o ~ ~ t h  leaders, 4-H adolt volunteers, ant1 other youth service 
agencies/staff/volu~~teers on relevant youth development and volunteer developn~ent topics. 

12. I'rovide training, facilitatio~~ and process sapport for agency staff ant1 co~ns~uni ty  organizations oa organizational tlevelopment, strategic planning, 
evaluating outcomes, and evaluation strategies. 
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UW-EXTENSION 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing in 2013. 

COUNTY LEVY: The tax levy for 2013 is $483,897, a decrease of $2,976 or 0.6% under 2012. 
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Increase in levy over prior year 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - University Extension 

Page 439



Financial Summary 
University Extension 

201 2 2012 201 2 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 19,922 32,260 39,710 39,600 42,100 

Labor 164,592 271,430 292,647 292,647 286,282 
Travel 6,095 12,600 12,485 12,485 13,480 
Capital 
Other Expenditures 101,821 218,261 221,341 221,341 252,935 

Total Expenditures 272,508 502,291 526,473 526,473 552,697 

Levy Before Adjustments 252,585 470,031 486,763 486,873 510,597 

Adjustments (26,700) 

Net Levy After Adjustments 252,585 470,031 486,763 486,873 483,897 

Page 440



Winnebago County 
Budget Detail - 2013 

Revenue 

lntargov Rev: 

WI Dept of Admlnlstratton 42002 3.850 1,555 400 0 10,000 10,000 8,500 100 00% 
WI Dept of Justlce 42018 29,668 11,807 2,934 14,500 4,500 4.500 4,500 -68 97% 
lntergov Rev Subtotal: 33,518 13,362 3,334 14,500 14,500 14,500 13,000 -10.34% 

Public Services: 

Other Fees 45002 1.613 7,341 915 6.500 4,000 4,000 4,000 -38 46% 
Forms Coples Etc 45003 3,742 4,786 7,810 5,000 7,000 7.000 7,000 40 00% 
Mall Sew~ce Revenue 45015 4,560 4,395 3.887 4.500 4,500 4,500 4,500 0 00% 
Donattons 45034 0 0 3.350 0 0 0 0 0 00% 
Garden Fees 45054 1,453 4.943 3.503 1.600 1.600 1,600 1,600 0 00% 
Program Fees 45055 1,249 4.704 4,941 7,500 6.500 6,500 12.000 60 00% 
Public Services Subtotal: 12,616 26.169 24.405 25,100 23.600 23,600 29,100 15.94% 

Total Operating Revenue: 46,134 39,531 27,740 39,600 38,100 38.100 42.100 6.31% 

Revenue Total: 46,134 39,831 27,740 39,600 38,100 38,100 42,100 6.31% 

Wages: 

Regular Pay 51100 188,053 194,946 193.461 195.224 182,721 182,721 182,721 -6 40% 
Overtlme 51105 0 0 642 0 0 0 0 0 00% 
Wages Subtotal: 188,053 194,946 194,103 195,224 182,721 182,721 182,721 -6.40% 

Fringes Benefits: 

FICA Medicare 51200 103,001 104,674 106.693 97.423 12,570 12.570 12,570 -87 10% 
Health Insurance 51201 0 0 0 0 81,524 73.942 73,942 100 00% 

Dental Insurance 51202 0 0 0 0 4,443 4,443 4,443 100 00% 
Wo*ers Compensat~on 51203 0 0 0 0 336 336 336 100 00% 
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I " ". b Act i ta i  E x e ~ u t ~ v e  Adopted Frorr O- -- 
Y r A  

064 - Unive 

Unemployment Comp :51204 01 0' 0, Oi 0.00% 
WI Retikment 51206 0: 0 0 0, 11.694% 11,694 11.694 100.00% 
Fringe Benefits OUier 51207 0 0: 0 0. 576, 576. 576' 100.00% 
Fringes Benefit8 Subtotal: - 103,001 .. . . . . . . . . .  104,884 106,699 97,423, 111.143 103,561 103,561 6.30% 

~ ~ 

~ .- ~~~~~~ ~~ 

Total Labor: 291,054 299,629 300,802 292,647, 293,864 286,282: 286,282' -217%/ . . . . . . . . . . . . .  

! 

~ ~ ~ ~ ~ ~ ~ 

Travel: 
. . 

Registration Tuition. ' ~ ,52001 2.850' 1,399 2,338 2.8% 2,750 
, . ,~ ~ - 

Automobile ~l lowanie :52002 5.207; 4,489 5,449 5,650 
~ ~ . . .  ~ ~ 

6,500' 
Commercial Travel 

~ ~ 

152004 1,458:-~ ~ ~ ~ 657 564 1,400 
~~~ 

1,400: . . 
Meals i52005 229i 386 345 750 300 . . .  . . . . .  .. 
Lodging 52006 1,138;' '- 999, 1.395' 1,700 1,900 
Other Travel Exp 52007 

.,. 
7 l? 

. . .  .. ~ 

221 
. ~ 

117 160 130 
Taxable Meals -- .52008 2 5 6 1  230 176 0 500 
Travel Subtotal: 11,209: . ~~ 

8,380 
............. ......... 10,384 12,485 13,480. 13,4801 13,480' 

. . . . . . . . . .  ~~ ~~~ ~ ~ ~~ - 

Total Travel: . . . . .  . . . . . . .  
11,2097~ 8,380 10,384 

~ ~~- 
12,485. 

. . . .  . . . .  , - . .  ~ ~ ~~. . .  ~.~ ~ ~~ ~~. - 

. . . . .  . . ~ -~ ~ 

Office: 
' . . . . . . . .  ~-~ 

' M c e  Supplies 
Stationew and ~orms 
Printing Supplies 

~ ~ 

Print Duplicate 
Postage and Box Rent 
Comnoter SoRware ..... - ............. . . . . . . .  ~ ~- ~ Isso.08 - ;~ -~ ~ ~ ' -~ ~ ~~ 2,250i - ~ - ~ ~  ~. ~. ~ ~ 

Teleohone 6.050r 6.654, 4.280' 6.745 2.2501 2,250: -66.64%1 ~ - -  .~ ~ ~ ~~~~. 
wireless 
Voice and Data cabling 
Office Subtotal: 

~ ~ ~~~ . . ~ ~ ~ ~~ ~~~, 

Operating: 
.......... ... , . .~ ~ - ~ ~ - ~ - ~  

I 
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Winnebago County 
Budget Detail - 2013 

Advertising 
Subscr~phons 
Membershlp Dues 
Agnwltural Supplles 
Household Supplles 
Food 
Small Equipment 
Other Overatma Suvolles - . .  .~ 
Motor Fuel 53548 22 
Building Rental 53550 
Other Rents and ~ e & s  53552 39 
Operating Grants 53565 238 
Small Equipment Technology 53580 0 
Print Duplicate 

~ ~ 

73003 
Postage and Box Rent j73004 
Motor Fuel i 73548 1,126 1,288 
Operating Subtotal: 

~ ~ 

37.029 

Repairs 8 Maint: 
~~ ~- ~~ 

Small Hardware ! 54008 oi 0' o 50' 
~ ~ 

Maintenance Equipment 54022 01 ' -  . - - - -  0 714 0 
Maintenance Vehicles 54023 01 ~ 0' 73 0 
Equipment Repairs 54029 4717~ 205 622 300: 
Maintenance Vehicles 74023 707' 462 937 2.000 
Equipment Repairs 74029 8581 924 924 825 
Repairs 8 Malnt Subtotal: 2,036 1,592 3,270 3,175 ~~. 

-. ... 
Contractual Services: 

~~~~ ~ 

Grounds Maintenance '55007 -/--- 0, 200 0' 0 
Data Processing 55013 7801 ~ ~~ ~- ~ ~ ~ 780: 800 

4- . . 780 
~ - 

other contract Serv 55030 128.533' 129,939 131,705 -- 144,600. 
Other Contract Services ,75030 0: " . ' 548 703 0' 
Contractual Services Subtotal: .- 129,3138 -. 131,466 . . . .. 133,189 145.400 - 

A 

Insurance Expenses: 
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Winnebago County 
Budget Detail - 2013 

Insurance Expenses Subtotal: 2,743 2,412 2,688 2,536 2,744 2,744 2,744 8.20% 

Total Other Operating: 185,936 198,208 205,040 221,341 222,235 222,235 252,935 14.27% 

Expenoe Total: 488.198 608,218 516.226 526,473 529,679 621.997 5fi2.697 4.88% 

Reserves applied 
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PARKS 
General Fund -Organization: 1065 to 1070 

2013 BUDGET NAltRATIVE 

DEPARTMENT HEAD: Itobert A. Way 
LOCATION: Winnebago Colnlty 

625 East Col~nty Road Y 
Osl~kosh, WI 54901 

TELEPHONE: 232-1961 

MISSION STATEMENT: 

To provitle for the pl~ysical ~ ~ ~ a i ~ ~ t e n a ~ l c e  and deve lop~ne~~t  of Cour~ty-owsed park lantls; fi~cilitate recreational progra~nn~ing; provide access to, and 
navigation aides for, the major bodies of watel; provitle tnulti-use recreation trails; and pronlote the use of the Co~nlty Exposition groands for the annual 
County Fair and other special events. 

I'ROGRAM DESCRII'TION: 

PARKS I'rovide park sites that can serve as a d e s t i ~ ~ a t i o ~ ~  wit11 eno11g11 and varied support facilities to provide for a daylong recreation experiellce on the 
site. 

BOAT LANDINGS I'rovide quality boat lauocl~ sites on major botlies of water that possess site a ~ n e ~ ~ i t i e s  and can serve as day use park sites for boaters 
and non-boaters alike. 

NAVIGATION AIDS Mark ~na jo r  navigation clla~n~els t l~roegl~out the Willnebago Colnlty lakes systest with both liglltetl alltl llllliglltetl buoys to assist 
boaters ill reacllisg their (testillation. 

I<ECREATION TIIAILS I'rovide mc~l(ipurpose trail corridors t111.osgL ownersl~ip and leasing for a variety of recreational activities. 

EXI'O CENTISIt Provide a facility wl~ere a wide variety of events, festivals, co~npetitive sl~ows ant1 ~neeti~~gltrainiag sessio~~s can occ~rr. 

PRESERVATION AND CONSEltVATlON AREAS I'rovitle for perpetuation of sensitive lands and areas of historical, arcl~aeological or vegetative 
significance. 
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(Boat Landing-Parking 

Parks DirectorIExpo u ]--l Parks Secretary 

Director 

(3) Seasonal 
Laborer** 

Parks Caretaker 
(4) Seasonal 

Laborer*' 

Assistant Expo ".".I 
Expo Operations 

Supervisor 

(2) Parks Caretaker PT 
(8) Seasonal Laborer** 

** Unclassified Position 
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PARKS 
General Fund -Organization: 1065 to 1070 

2013 BUDGET NAlZllATlVE 

1)EI'ARTMENT HEAD: Robert A. Way 
LOCATION: Winnebago Coasly 

625 Past Co~lnty Road Y 
OsLkosB, WI 54901 

TELEPHONE: 232-1961 

2012 ACCOMPLISHMENTS: 

1. Negotiated ascl signed a one year spossorsl~ip agreement wit11 WXMM 92.9 radio as official radio station of the Wi~~nebago  Collllty I'arks 
Depart~nent garnering free advertising for parks rentals and programs and renewed exclusivity agreement wit11 Pepsi America's resalting ie 
significa~~t increase ill rebate incon~e for the I'arlts Department. 

2. Successfi~lly engaged in rel~abilitation of and a rental prograln for the for~ner  Beacl HooselService Center, now Pavilion, sllrpassing incon~e goals, 
while  sing innlate labor in re l~ab  efforts whenever possible. 

3. Con~pleted the ann t~a l  l3oat Trailer I'arkisg Fee facility i~nproven~ent project wit11 cxpac~s io~~  of the Oslt-0-Nee Boat Landing parking lot and 
rel~abbing of tile adjacent breakwall stracture. 

4. Upgraded Expo PA speakers in all Barns. 

5. Installed co~nn~emorative kiosk on WIOUWASH Trail at  location of I'eblic Enemies protluction site. 

6. Expanded the winter storage program at the Expo Center using additional barn space ant1 exceeding inco~ne goals. 

7. Began rental prograrn of picnic kits ant1 disc golf equipment for park users. 

8. Installed gutters on the Expo Building to prevent under-wall seepage doriag l~eavy rains. 

9. Hosted a new multi-day concert event at  tile Expo Center and aclded four additional events wit11 new promoters. 

10. Upgraded bleachers and picnic tables at  both Expo Center and Community I'ark to con~ply wit11 new ADA ant1 IBC standards. 

I I. Replaced 30 year old underground electric service feeds to all 4 Co~n~nuni ty  Park sl~elters, 
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2013 COALS AND Ol<JECTIVES 

1. Proinote I'arks Department's active participation in the worltings of t11e re:THINK Healtlly Recreational Opportunities Work (;ronp and its goal to 
tlevelop a marketing campaign for pron~otisg the use of oatdoor recreation is Winnebago Connty; to help facilitate increased opportunities for 
leisare based activities in the area; and, to develop con~s~nni ty  partnersl~ips to support policy cl~anges for promoting pedestrian inobility. 

2. Update the 5 Year Ope11 Space I'lan for t l ~ e  I'arks System wit11 assistance f ron~  East Central Wisconsin Itegional I'lanning Com~eission. 

4. Engage i s  a11n11a1 Uoat Trailer Parking Fee Program facility in~prove~neat  project wit11 goal of replacing over 126 feet of sea wall a t  Asylu~r I'oint 
Boat Landing as well as upgrading tlle parking lot surface a t  I'oygan Roat 1,anding 

5. Regin pllased removal of the aged Cotn~runity Park road ligl~ling system and proceed to install more efficient fixtures as well as sturdier light poles. 

6. Continue efforts in investigating options for establisl~ing a (log park facility located in the northern sectiotl of tlte Coonty. 

7. Employ public snrvey tools in develop~nent of a long range pedestrian./bike plan for the Community Parlt. 

8. Continue to in~prove electrical l~ook  ups for canlpers by revamping existing pedestals and c o n t i ~ ~ u i ~ ~ g  wit11 bulb replacernest r o l a l i o ~ ~  i n  barns. 

9. I s  ligl~t of the near cos~pletion of t l ~ e  final l~oles of the C o ~ ~ ~ m o s i t y  I'ark disc golf course, begin implementation of a donor recognitio~~ sign prograal. 

10. Eater into second pl~ase of plan for addressing n~andated ADA nlobility and access reqairements wit11i11 the I'arks System 

1 I .  Depending apon the success in llaving t l ~ e  City of Osl~ltosl~ n~odify its oatdoor barning ortl ina~~ces,  engage in a C o ~ n ~ n l ~ n i t y  Park prairie burn plan 
aimed a t  rellabbing varioos sections of the park's prairie areas t11rough syste~natic controlled burning. 

12. Uegin ~nnlti-year project involving cosvers io~~  of the upper areas of the fo rn~er  swi~n~ning beacl~ into a walkway - native plant setting. 
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201 3 BUDGET NARRATIVE 
HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes to the department staffing for 2013. 

COUNTY LEVY: The 2013 net levy is $1,205,822, a decrease of $18,925 or 1.5% under 2012. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Parks 

Account 

Significant changes from 2012 

Tax Levy 2012 

Significant changes to  revenues: 

Wi DNR 

Boat launch fees 

Rental revenue 

Concession revenue 

Sale of property and equipment 

Significant changes to  expenses: 

Regular pay 

Temporary pay 

Small equipment 

Recreational supplies 

Maintenance buildings 

Maintenance grounds 

Power and fight 

Vehicle repairs 

Grounds maintenance 

Professional services 

Capital - improvements 

Capital - Equipment 

Inter-fund maintenance grounds 

Other small changes 

Tax Levy 2013 

Amount 

5 1,224,747 

22.000 

(12,000) 

5,000 

(18,500) 

7,100 

(85,065) 

93,455 

(1 1,550) 

14,000 

(6,650) 

12,000 

6,400 

6,500 

(18.500) 

(9,200) 

(53,600) 

11.600 

8,000 

10,085 

5 1,205,822 

Description 

Decrease based on smaller scope of projects being conducted at the boat landings. 

increases in the amount of daily iaunch fees and sticker sales. 

Decrease based on 2012 estimate for Expo overstated. 

Increase based on revenue from Pepsi licensing contract coming in higher than anticipated. 

Decrease based on no sale of large old trucks with attachments expected. 

Decrease due to previously combining regular and temporary pay, now separated. The regular pay 
account reflects the removal of 590,000+ in seasonal employee wages. 
Increase based on previously combining regular pay and temporary pay and addition of one seasonal 
(winter) employee. 
Decrease based on less equipment needed in 2013. 

increase due to the purchase of Pepsi stock going through this account being reflected through 

Decrease due to the removal of the gutter repair project. 

increase based on the EAB remediation efforts for planting trees in the community park. 

increase based on expected rises in fees. 

increase based on the loss of the Parks mechanic 2 years ago and the repair work that the highway 
mechanics are unable to perform. 
Decrease based on moving from boat landing division to boat landing parking fee program -mowing 

Decrease due to re-directing funds. 

Decreased based on smaller scope of projects being conducted at the boat landings. 

Increase based on the purchase of two mowers. 

Increase based on a 25% increase in dumpster fees. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Parks (Excludes Boat Launch) 

2012 2012 201 2 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 216,241 291,502 296,365 296,365 300,590 

Labor 453,575 623,599 606,808 606,808 621,491 
Travel 178 2,148 2,468 2,468 2,148 
Capital 13,964 72,000 87,400 87,400 45,400 
Other Expenditures 481,879 862,010 859,436 824,436 837.373 

Total Expenditures 949,596 1,559,757 1,556,112 1,521,112 1,506,412 

Levy Before Adjustments 733,355 1,268,255 1,259,747 1,224,747 1,205,822 

Adjustments 

Net Levy After Adjustments 733,355 1,268,255 1,259,747 1,224,747 1,205,822 
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I 
"....., . ,  . , A-. - '  Ac' - '  i t  From Prior 

YI Adopter 
065 -Parks 

nue 

lntergov Rev: 

WI Military Affairs 42008 12.248 1.632 (0) 1,000 (0) (0) (0) -100.00% 
WI Natural Resources 42009 42.221 33,400 39,534 30,000 30,000 30.000 30,000 0.00% 
lntergov Rev Subtotal: 54,469 35,032 39,534 31,000 30,000 30.000 30,000 -3.23% 

Licenses: 

Zoning Permits 
Licenses Subtotal: 

Public Services: 

Other Fees 
Forms Copies Etc 
Rental Revenues 
Photocopy Revenue 
Restitution 
Donations 
Concession Revenue 
Admission 
Park Reservations 
Public Services Subtotal: 

Intergov Services: 

Other Fees 43001 224 4,655 (0) (0) (0) (0) (0) 0.00% 
Cost Share Municipalities 43016 (0) 2,875 (0) 2,800 (0) (0) (0) -100.00% 

lntergov Services Subtotal: 224 7,530 (0) 2,800 (0) (0) (0) -100.00% 

Total Operating Revenue: 
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Winnebago County 
Budget Detail - 2013 

Sale of Scrap 48106 629 190 190 190 100.00% 
Other Miscellaneous Revenues 48109 
Rummage Sales 48111 
Mioc Revenues Subtotal: 

Total Non-Operating Revenue: 

Expense 

Wages: 

Regular Pay 51100 499,239 496,543 441.731 441,790 356,725 356,725 356,725 -19.25% 
Temporary Employees 51101 0 0 0 0 93.455 93,455 93,455 100.00% 
Overtime 51105 10.725 3,633 1,127 3.971 2,900 2,900 2,900 -26.97% 
Wages Subtotal: 509,964 500,176 442,858 445,761 453,080 453,080 453,080 1.64% 

Fringes Benefits 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workecs Compensation 
Unemployment Camp 
WI Retirement 
Fringe Benefits Other 
Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 52001 330 2,139 1,765 705 485 485 485 -31.21% 
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Description Object 2009 2010 2011 2012 2013 
Adapted r i t  Ex6 

065 -Parks 

Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Total Capital: 

Capital Outlay: 

Land 58000 9,120 0 
Improvements 58002 15.631 1,121 
Equipment 58004 100.535 84,495 
Capital Outlay Subtotal: 125,286 85,616 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Postage and Box Rent 
Telephone 
Telephone Supplies 
Wireless 
Pagers 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Advertising 
Subscriptions 
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Description Object 2009 2010 2011 2012 2013 . .. .# Actual Adopted Request Ex6 

065 -Parks 

Clothing Uniforms 
Food 
Small Equipment 
Recreation Supplies 
Other Operating Supplies 
Motor Fuei 
Land Rental 
Equipment Rental 
Operating Licenses Fees 
Taxes &Assessments 
Small Equipment Technology 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Motor Fuei 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Buildings 
Maintenance Grounds 
Maintenance Equipment 
Maintenance Vehicles 
Other Maint Supplies 
Equipment Repairs 
Maintenance Grounds 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Utilities: 

Heat 
Power and Light 
Water and Sewer 
Utilities Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Contractual Services: 

Medical and Dental 55000 1,987 2.209 1.690 2.500 2,500 2,500 2,500 0.00% 
Vehicle Repairs 55005 1,171 264 2.508 7.500 14,000 14,000 14,000 86.67% 
Gmunds Maintenance 55007 152,544 149.523 163.902 201,500 183,000 183,000 183,000 -9.18% 
Building Repairs 55008 28.864 34,457 52,733 44,300 46,500 46,500 46,500 4.97% 
Professional Service 55014 3.729 9,643 6,731 14,200 5,000 5.000 5,000 -64.79% 
Security Service 55028 1,515 1,900 1,568 3,000 3,600 3,600 3,600 20.00% 
Contractual Services Subtotal: 189,810 197,996 229,131 273,000 254,600 254,600 254,600 6.74% 

Insurance Expenses: 

Insurance Recoveries 56003 25 0 0 0 0 0 0 0.00% 
Prop Liab Insurance 76000 34,267 32.664 37.884 36.468 38,547 38.547 38,547 5.70% 
Insurance Expenses Subtotal: 34,292 32.664 37,884 36,468 38,547 38,547 38,547 5.70% 

Total Other Operating: 684,847 633,875 730,913 824,436 836,373 837,373 837,373 1.57% 

Expense Total: 1,531,629 1,438,890 1,34S,166 1,503.712 1,514,669 1,506,412 1,506,412 0.18% 
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Boat Launch Fee Program - Parks 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DESCRIPTION: The Boat Launch Fee program is a program that started several years ago. The County instituted a fee for people to launch 
boats onto Winnebago County waterways. The intent of this was to establish a program that would fund the maintenance of the boat launch's. 
docks and other boating related facilities therefore removing it from the general tax levy. 

COUNTY LEVY: There is no tax levy for this function. It is self supporting from boat launch fees 

FUND BALANCE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections 
in the table of contents. 
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Financial Summary 
Boat Launch 

8-Month 12-Month Adjusted Adopted Adopted 
Items Actual Estimate Budget Budget Budget 

Total Revenues 100,913 130,000 151,000 151,000 141,000 

Labor 2,310 18,418 15,800 15,800 18,418 
Travel 
Capital 11 0,000 139,500 120,000 93,251 
Other Expenditures 18,608 54,170 31,650 31,650 48,650 

Total Expenditures 20,916 182,588 186,950 167,450 160,319 

Levy Before Adjustments (79,997) 52,588 35,950 16,450 19,319 

Adjustments 79,997 (52,588) (35,950) (16,450) (19,319) 

Net Levy After Adjustments 
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Winnebago County 
Budget Detail - 2013 

Prior 
loptedl 

lntergov Rev: 

WI Natural Resources 42009 134,067 0 83.415 60,000 38,000 38,000 38,000 -36.67% 
lntergov Rev Subtotal: 134,067 0 83,415 60,000 38,000 38,000 38,000 -36.67% 

Fines and Permits: 

Boat Launching Fees 44106 
Fines and Permits Subtotal: 

Total Operating Revenue: 

Expense , 
.. . 

Wages: 

Regular Pay dl100 10,413 10.017 0 11,000 0 0 0 -100 00% 
Temporary Employees 51101 0 0 0 0 12,000 12,000 12,000 100.00% 
Wages Subtotal: 10,413 10,017 0 11,000 12,000 12,000 12,000 9.09% 

Fringes Benefits: 

FICA Medicare 51200 1,180 1,129 0 1.300 918 918 918 -29.38% 
Unemployment Comp 51204 0 0 1,252 3.500 5,500 5,500 5.500 57.14% 
Fringes Benefits Subtotal: 1,180 1,129 1,252 4,800 6,418 6,418 6.418 33.71% 

Total Labor: 

Capital Outlay: 

Improvements 
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I A " . . , " ,  Actcia1 A c ' " '  :... From Prior 
Yr Ariolltec 

070 -Boat  Launch 

Total Capital: 

Office: 

Office Supplies 53000 
Stationery and Forms 53001 
Print Duplicate 53003 
Postage and Box Rent 53004 
Office Subtotal: 

Operating: 

Small Equipment 53522 
Other Operating Supplies 53533 
Equipment Rental 53551 
Print Duplicate 73003 
Motor Fuel 73548 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Buildings 54020 
Maintenance Grounds 54021 
Maintenance Equipment 54022 
Maintenance Vehicles 54023 
Other Maint Supplies 54028 
Maintenance Gmunds 74021 
Repairs 8 Maint Subtotal: 

Utilities: 

Power and Light 54701 
Water and Sewer 54702 
Power Light 74701 
Utilities Subtotal: 
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Winnebago County 
Budget Detail - 2013 

L 
Descrlptlon Object 2009 2010 2011 2012 2013 2013 2013 %Change 

Adopted Request Executwe Adopted F ~ T  Prlor 
jopted 

070 -Boat Launch - 
Contractual Services: 

Professional Service 55014 0 61 0 10,000 28.000 28,000 28,000 180.00% 
Contractual Sewices Subtotal: 0 61 0 10,000 28,000 28,000 28,000 180.00% 

Total Other Operating: 9,147 30,496 

Expense Total: 34,372 250,484 214,199 167,450 160,319 160,319 160,319 4.26% 

Reserves applied (215,399) 144,886 27,274 16,450 19,319 19.319 19,319 17.44% 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

Parks - 

Expo - Utility Carts 2 8,200.00 16,400.00 

7 2  Deck Zero Turn Radius Mowers 2 14,500.00 29,000.00 

Boat Launch - Poygan Boat Landing Parking Lot Paving 1 44,950.00 44,950.00 

Replacement of Asylum Point Boat Land Seawall 1 48,300.00 48,300.00 
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PARKS 
PROGRAM BUDGETS 

TRAVEL & OTHER 
NAME NUMBER LABOR MEETINGS CAPITAL EXPENSES 

Administration 1065 621,491 2,148 

Revenues 1065 

Swimming Lake 1066 

Revenues 1066 

Recreation Trails 1067 

Revenues 1067 

Boat Landings 1068 

Revenues 1068 

Exhibition Site 1069 

Revenues 1069 

Boat Launch 1070 18,418 93,251 48,650 

Revenues 1070 
Grand Totals 639.909 2,148 138,651 886,023 

Back out boat launch 

Adjusted Levy 

TOTAL 
EXPENSES 

954,665 

20,250 

47,079 

119,020 

365,398 

160,319 

TOTALS BY YEAR 

2013 2012 201 1 
REVENUES ADOPTED ADOPTED ADOPTED 

30,990 2,100 Fj Fi Fi 47,079 41,586 41,837 

30,000 (30,000) (30,000) (28,500) 

ANNUAL 
PERCENT INCREASES 

2013 201 2 
OVER OVER 

(1 1.4) (17.7) 

NIA N/A 

13.2 (0.6) 

0 0  5.3 

(8.3) 4.0 
(100.0) 25.4 
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PLANNING & 
ENVIRONMENT 
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SUMMARY BY DIVISION 

Revenues 

PLANNING & ENVIRONMENT 

Register of Deeds $ 1,125,100 

Planning 252,724 

Tax Lister 1,000 

Land Records Modernization 289,650 

Land &Water Conservation 544,228 

Expenses Adjustments Levy 
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REGISTER OF DEEDS 
General Fund -Organization: 1080 

2013 BUDGET NARRATIVE 

DEI'AIITMENT HEAD: Julie I'agel 
LOCATION: Winnebago County 

415 Jacltson Street 
Oshlcosl~, WI 54901 

MISSION STATEMENT: 

To record, index, and accurately nlait~tain official records and t l o c ~ ~ ~ n e n t s  of the c o ~ ~ t ~ t y  relating to vital statistics and real estate as required by State 
Statetes. 

I'IIOGRAM DESCRIPTION: 

LAND RECORIIS: Inden and tnaintai~l the history of all lat~ds located in Winnebago Col1111y and provide p~rblic access to tl~ose records. 

VITAL IIECORDS: Index all vital recorcls i l ~ c l ~ ~ d i l ~ g  births, deatl~s, marriages and military disclxarges. 

UCC: File and provide copies of all Realty related Uniform Commercial Code docus~eets; 111aintai11 ant1 provide copies and searcbes for all additional 
filings prior to J~ l ly  1, 2001. 

CHILD SUI'I'ORT LIEN DOCKET: Provide public access inforlaation ant1 search assistance for all cl~ild sepport arrears informatios. 

INTEII-DEPARTMENTAL SERVICES: Share resources wit11 otller departments, 

PIIESERVATION: I'reserve i ~ ~ f o r ~ ~ ~ a t i o t ~  eontai~~ed in old record books t l~ro~rgh filming, scanning, and back entry of information into the automated data 
bank. 
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REGISTER OF DEEDS 

Deputy Register of Deeds 

(5) Records Clerk rl 
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REGISTER OF DEEDS 
General Fund - Organization: 1080 

2013 BUIICET NARRATIVE 

DEI'AIlTMENT HEAD: Julie Pagel 
LOCATION: W i l ~ ~ ~ e b a g o  Collnty Co~lrthoase 

415 Jaclisol~ Street 
Oshliosl~, WI 54901 

2012 ACCOMPLISHMENTS: 

1 .  Ketlactetl social security cumbers from d o c ~ ~ ~ n e ~ i t s  recorded 1973 througli 2005. 

2. Ilecorded approximately 7,500 new vital records and recorded approxi~nately 34,000 new land records. 

3. Begall preparation for scali l~il~g and llistorically preserving retnaieing lalid records dating back to 1848. 

4. C o n t i ~ ~ u e d  to promote Property Fraud Alert, a free service to oa r  c i t ize~~s to lielp c o ~ ~ ~ b a t  property fraotl. 

5. Continued back-indexing land d o c ~ ~ ~ n e ~ ~ t s  fbr more coeiprel~ensive on-line access for o s r  costomers. 

2013 GOALS AND OUJECTIVES: 

I. C o n t i ~ ~ ~ ~ e  collecti~~g retlactioa fee to pay for b a c k - i ~ ~ t l e r i ~ ~ g  ant1 redactioli of social sec~rrity n ~ l ~ n b e r s  on t locu~ne~its back to 1935. 

2. C o ~ ~ t i ~ i u e  back-indexing of la~itl recortl docun~ests to improve p ~ ~ b l i c  access and to ensure historical preservation. 

3. C ~ I I ~ ~ I I I I ~  to proti~ote o ~ ~ - l i n e  lancl record access aatl I'roperty Fraud Alert. 

4. Contisue preservatiol~ efforts to evenlually digitize all re~naiaieg paper records of the Register of Deeds Office. 
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REGISTER OF DEEDS 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There are no changes in the department staffing for 2013. 

Full Time 
Part Time 

Total 

COUNTY LEW: The Register of Deeds office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess 
of revenues over expenditures for 2012 is projected to be $440,016, an increase of $17,678 or 4.2% over 2012. This increase translates into an 
overall decrease in total County tax levy. 

% Change from prior year 
20.0 
18.0 
16.0 
14.0 
12.0 
10.0 
8.0 
6.0 
4.0 
2.0 
0.0 
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9 
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9 
0 
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8 
0 
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8 
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8 
0 
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201 1 
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7 
0 
7 

201 3 
7 
0 
7 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Register of Deeds 

Account 

Significant changes from 2012 

Tax Levy 201 2 

Revenue Changes -impact on levy: 

Transfer tax 

Other fees 

Forms and copies 

Recording fees 

Redaction fees 

Expense Changes - impact on levy: 

Professional services 

Microfilming services --- 

Amount 

$ (422,338) 

(20,000) 

(5.000) 

(15,000) 

(1 5,000) 

(20,000) 

15,000 

42.000 

Description 

Increase based on projected increase in documents recorded. 

Increase based on average increase in Laredo contracts for off-site access to land records. 

Increase based on the steady increase in copies of land records on Laredo accounts. 

Increase based on projected increase in documents recorded. 

Increase based on projected increase in documents recorded. 

Increase based on newer hardware/software installation in 2012 which result in fewer upgrade requirements. 

Increase based on additional funding needed to complete imaging project and document indexing. 

This is a combination of small increases and decreases to revenue and expense accounts. 

Other small changes 

TaxLevy2013 

322 

$ (440,016) 
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Financial Summary 
Register of Deeds 

2012 2012 2012 201 2 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 913,890 1,060,100 1,050,100 890,100 1,125,100 

Labor 295,340 424,490 428,520 428,520 430,050 
Travel 1,459 2,935 2,935 2,935 2,959 
Capital 
Other Expenditures 121,124 185,651 196,307 36,307 252,075 

Total Expenditures 417,923 61 3,077 627,762 467,762 685,084 

Levy Before Adjustments (495,967) (447,023) (422,338) (422,338) (440,016) 

Adjustments 

Net Levy After Adjustments (495,967) (447,023) (422,338) (422,338) (440,016) 
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Winnebago County 
Budget Detail - 2013 

From Prior 
Yr Adopted 

Taxes: 

Transfer Tax 
Taxes Subtotal: 

Public Services: 

Other Fees 45002 49.868 52.705 55,689 
Forms Copies Etc 45003 70.710 68.576 88,298 
Recording Fees 45010 506.891 505,635 542,177 
Redaction Fees 45027 (0) 90,215 (0) 
Public Services Subtotal: 627,469 717,130 686.164 

Interfund Revenue: 

Forms Copies Etc 65003 3 24 
Recording Fees 65010 219 1.579 
Interfund Revenue Subtotal: 222 1,603 

Total Operating Revenue: 

Revenue Total: 881,287 968,383 922,097 890,100 935,100 945,100 945,100 6.18% 

Expense , . ' .. 
~. ~ 

. .. 

Wages: 

Regular Pay 
Overtime 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 51200 170.068 160,853 
Health Insurance 51201 0 0 
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Oi~ject 2009 2010 2011 2012 2013 2013 2013 % Cllangs 
. . Actilal Arlopterl Reqctest Exe " From Prior 

Dental Insurance 51202 0 0 u ~ , B U L  

Workers Compensation 51203 0 0 0 0 520 520 520 10000% 
WI Retirement 51206 0 0 0 0 13,651 13.651 13,651 10000% 
Fringe Benefits Other 51207 0 0 0 0 6,899 6.899 6,899 10000% 

Fringes Benefits Subtotal: 170,068 160,853 157,940 151,235 157,873 147,602 147,602 -2.40% 

Total Labor: 

Travel: 

Registration Tuition 
Automobile Allowance 
Lodging 
Travel Subtotal: 

Total Travel: 

Office: 

Oftice Supplies 
Stationer/ and Forms 
Printing Supplies 
Postage and Box Rent 
Computer Supplies 
Telephone 
Voice and Data Cabling 
Office Subtotal: 

Operating: 

Subscriptions 53501 160 80 0 120 120 120 120 0.00% 

Membership Dues 53502 100 100 100 100 100 100 100 0.00% 

Small Equipment 53522 532 5,423 350 1,500 0 0 0 -100.00% 

Operating Licenses Fees 53553 0 0 0 50 50 50 50 0.00% 

Other Miscellaneous 53568 (9) (19) 51.999 0 50 50 50 100.00% 
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Winnebago County 
Budget Detail - 2013 

Postage and Box Rent 73004 10,861 10,407 9.110 10.000 9,500 9,500 9,500 -5.00% 
Operating Subtotal: 14,337 19,057 64,633 13,770 11,820 11,820 11,820 -14.16% 

Repairs 8 Maint: 

Maintenance Equipment 54022 0 0 
Equipment Repairs 54029 2,295 3,123 
Equipment Repairs 74029 825 759 
Repairs 8 Maint Subtotal: 3,120 3,882 

Contractual Sewices: 

Professional Service 55014 12.306 8,987 
Microfilming Services 55017 0 0 
Contractual Services Subtotal: 12,306 8,987 

lnsurance Expenses: 

Prop Liab Insurance 56000 0 0 
Pmp Liab Insurance 76000 1.390 1,428 
Insurance Expenses Subtotal: 1,390 1,428 

Total Other Operating: 

Expense Total: 535,110 487.234 523,307 467,762 515,355 505.084 505,084 7.08% 
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PLANNING 
General Fund - Organization: 1086 to 1089 

2013 BUDGET NARRATIVE 

DEI'ARTMENI' IiEAD: Jerry B o ~ ~ g i e  
LOCATION: Winnebago County 

112 Otter A V ~ I I I I ~  
Oshkosh, WI 54903 

TELEPHONE: 232-3340 

MISSION STATEMENT: 
To ensore sound land use growth by i~nple~nenting tbe goals of the Winnebago C o ~ ~ n t y  Con~prebensive Plan and providing compt.el~e~~sive and tecll~lical 
planr~ing assista~lcc to Will~lebago Coesty's committees, departments and political subtlivisions. To promote Wi~~nebago C o ~ ~ n t y  as a good place to live and 
do basisess. l~nple~nent  lantl record modernization technology to redt~ce the cost of general parpose govertln$est ant1 provide better and more efficient 
access to land recorcls for tbe public. 

PROGRAM DESCRII'TION: 

LAND USE PLANNING Prepare and i~nple~nent ordinatlces and s t ~ ~ d i e s  relatetl to land use i s s ~ ~ e s  ill Winnebago County. 

SUBDIVISION IlEVlEW Review s~~bdivision plats to conforn~ to County ordinances and State Statates. 

ZONING To assure so1111d lantl use growl11 throegl~ providing courteous and efficie~~t staff assistaace. 

GEOGRAPIiIC INFOIlMATION SYSTEM (CIS) To ~naintain the CIS database and provide data to all users. 

LAND IlECORDS MODERNIZATION To provide efficient, low cost, and modereized land records for the public, gover~lmellt officials & private 
entities. 

I'IlOPERTY LISTER To assist cities and tow~ls ill  anstial tax roll preparatiot~ and to provide general property listing services and informatioe to the 
p~~bl ic .  Provide to slunicipal assessors all deed transfers, parlitions of land, nalne and adtlress t~pdates, acreage, assessment and legal description cllanges. 
Provide to mtlnicipal clel.Its updated totals for all manicipal assessing. 

ECONOMIC DEVELOPMENT Develop industrial parlts & econo~nic d e v e l o p ~ ~ l e ~ ~ t  in the C o ~ ~ n t y  & its local con~monities for the purposes of iocreasing 
the tax base & creating job opportasities t l~ roug l~  the Isdustrial I)evelopme~~t Boartl llevolving Loan Fusd & Per Capita Funding Programs. 
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PLANNING Q 

PLANNING AND ZONING 

Planning, Zoning, and 
GIs Director u 

Planning Secretary -a 
ZONING 0 TAX LISTING Lh 

Tax Lister and Assessment 
Administrator GIS Systems AnalystIAdministrator Coordinator 

(2 )  GIs Specialist 

(2 )  Code Enforcement Officer 
Construction Site Erosion Control Tech. 

I Zoning Secretary I 
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PLANNING 
llepartment: 100-086 to 089 Fund: General Fund 

2013 BU1)GET NAKRATlVE 

DEPARTMENT HEAD: Jerry Uougie 
LOCATION: Winnebago County 

112 Otter Avenue 
Osl~l~osli, WI 54901 

2012 ACCOMI'LISHMENTS: 

1. Successfully co~npleted and received County Board approval of new Winnebago Couaty Zoning Ordinasce. 

2. Successfnlly administered two atloptetl zoning ordinances is a transitional period during wliicl~ towns llave the opportunityto get in o r  out of 
Co1111ty zoning. 

3. Successfnlly co~npleted and received State Certification of Winnebago County's new Farmland Preservatio~~ Plan and Ordinance. 

4. Successfnlly iniple~nented new I'roperty Listing and Tax Collectior~ Software System. 

5. Completed tlie deli~ieatio~i of new election districts wliicll provide representational equality for all potential voters witlii~i the County. 

6. Executed CIS  ~nodifications required during tlie revision and implen~entation process of tlie Co1111ty Zoning Ordinance to sapport tlie I'lanning 
and Zoning Department staff. 

7 .  Establislied an internal centralized data nlanagenient and web application environment to enable more efficient and broatler use of CIS 
inforn~atin~i across tlie organizatio~i. 

8. Snccessfully ~iotifietl apprnxin~ately 1800 owners of private onsite wastewater treatnlent systems (septic systems) of tlle reqeirement to have 
their septic tanks primped out and isspected by a licensed pumper. Full con~pliance wit11 tlie seplic system maintenance program was acl~ieved. 

9. Snccessfi~lly converted septic systenl maintenance program to on-line reporting saving time and paper in tlie Zoni~ig Ilepartnient. 

10. Provided Staff support and guitlance to tlie Industrial Develop~nent Board on Economic Developme~it related activities ill Winnebago Consty, 
including managiug Revolvi~ig Loan Fund I'rograms to assist com~nunities and businesses for job creation. 
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2013 GOALS & O1)JECTIVES 

I .  Establisl~ a centralized enterprise CIS esvirosmest that sspports the County's current ancl future oeeds. 
a. Continue data migration from CenaMap to a local governtnest data n~otlel that siinplifies data management, provides itlore access to 

current information, supports interoffice workflows, increases staff productivity, and provides a platform for busi~~ess  specific spatial 
solutions. 

2. Increase discovery a n ~ l  access to County geosp'atial r e so~rces  to improve service delivery and redace costs. 
a. Develop and operate enterprise mapping data, geospatial applications, and Web services that enl~ance the utility, retluce the cost, and 

expand tile interoperability of County IT systesls. 
b. Redesign WINGS web site to slake it rnore accessible, user-frientlly, and informative. 

3. Sustain ant1 improve GIS coortl inatio~~ and partnerships in the County, the region, ant1 tile state. 
a. In~plen~ent  a shared storage and retrieval infras t r~~cture  for data ant1 set.vices. 
b. Engage in Inore private-public partnersl~ips, for geospatial data access and services to in~prove efficiencies and eli~ninate daplication. 

4. Send out t l~i rd  year of the second cycle of septic system s~aintesance notices to approxirnately 1800 resitlents. 

5. Cont i~ l~ le  to participate is  Community Rating System Insurance program resalting in contineed reduction in flood ins~~rance  premiltms for 
residents of unincorporated areas of the Coanty. Mo~~i to r ing  and reporting local flootling events is in~perative to participate in the program. 

6. Administer the new zoning code and traek issues wit11 tile new ordinance to a~nend  code as necessary. 

7. Begill revisions to C o u ~ ~ t y  ortlisances: County Subdivision, ant1 County Stormwater and Erosion Control Ordinaaces. 

8. Begin 10 year update to County CompreLensive Plan pursuant to state statutes. 

9. C o n t i ~ ~ ~ i e  extensive migration and i~nple~nentation of considerable i~~format ios  for new I'roperty Listing and Tax Assess~~~ent  software system. 

10. Utilize new software features for  sore efficient tt'ansitioe of information. 
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PLANNING & ZONING 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

NOTE: This section contains Planning, Zoning, Geographic Information Systems (GIS), and Property Lister. All of these areas report to the County 
Planner. The financial information for Planning excludes the Property Lister from the totals. The Property Lister data is shown separately because it 
is a special apportionment. 

DEPARTMENT STAFFING (including Property Lister): 

During 2012 there were the following changes to the department staffing table, a reduction of a part time Zoning Secretaly and a full time GIS 
Database Administrator, an increase of one full time Construction Site Erosion Control Technician (which was a transfer from the Land & Water 
Consewation Department), and one full time GIS Specialist. 

COUNTY L E W  PLANNING DEPT (EXCLUDING PROPERTY LISTER): The tax levy for 2013 is $656,063, an increase of $10,225 or 1.6% over 
2012. 
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LEVY FOR PROPERTY LISTER: The net tax levy for 2013 for this function is $157,407, a decrease of $12,486, or 7.3% under 2012. This levy is a 
special apportionment and is not levied to all municipalities of the County. As such we must reselve any unused funds from that department at year 
end and carry them forward to be applied against the Property Lister levy in the succeeding or future years. 

Increase in levy over prior year 

FUND BALANCE - PROPERTY LISTER: A fund balance roll forward schedule can be viewed in the Ovelview section of the budget book. It is listed 
as Fund Projections in the table of contents. 

50.0W , 
40.000 . 
30,003 ' 

20,OW . 
10,OW " 

0 '  

(10.000) ' 

(20.0W) . 
(30.000) . 

% Change from prior year 

I 

I 

I 
I - I' 

I 

50.0 3 

40.0 . 
30.0 . 
20.0 . 
10.0 . 
0.0 - 

(10.0) - 

2W7 2008 2009 2010 201 1 2012 2013 

I 

I - I 
I' 

(20.0) - 
(30.0) - 

2007 2008 2009 2010 2011 2012 2013 

Page 480



SIGNIFICANT CHANGES FROM 2012 ADOPTED - Planning, Zoning & GIs 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes - impact on levy: 

Zoning permits 

Stormwater permits 

Forms and copies 

Zoning fees 

Expense Changes - impact on levy: 

Regular pay 

Other small changes 

TaxLevy2013 

Amount 

$ 645,838 

(6,889) 

(24,400) 

3,300 

(6.485) 

34,552 

10,147 

$ 656,063 

Description 

Increase due to increasing trends. 

Increase due to the transition of stormwater/erosion control program being moved to Zoning. 

Decrease based on expected certified survey trends. 

Increase based on the increase of public hearing items. 

Increase due to the employee transfer from LWCD. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Planning (Excludes Tax Lister) 

201 2 201 2 2012 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 
Travel 
Capital 
Other Expenditures 26,559 56,288 59,394 59,394 61,074 

Total Expenditures 584,303 574,877 893,738 862,118 908,787 

Levy Before Adjustments 397,501 326,913 652,158 645,838 656,063 

Adjustments 

Net Levy After Adjustments 397,501 326,913 652,158 645,838 656,063 
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Winnebago County 
Budget Detail - 2013 

lntergov Rev: 

Other Grantor Agencies 42019 6,100 9,379 
lntergov Rev Subtotal: 6,100 9,379 

Licenses: 

Zoning Permits 
Sanitation Permits 
Storm Water Permits 
Licenses Subtotal: 

Finerr and Permits: 

County Fines 44100 
Fines and Permlts Subtotal: 

Public Services: 

Forms Copies Etc 45003 
Zoning Fees 45012 
Inspection Fees 45021 
Public Services Subtotal: 

lnterfund Revenue: 

DP Services 65085 
lnterfund Revenue Subtotal: 

Total Operating Revenue: 

Transfers In: 

Other Transfers In 49501 75,000 25,000 37,000 20,000 22,500 22,500 22.500 12.50% 
Transfers In Subtotal: 75,000 25,000 37,000 20,000 22,500 22,500 22,500 12.50% 

Page 483



Winnebago County 
Budget Detail - 2013 

I ML.. Dlmnr>, 

Total Non-Operating Revenue: 75,000 25,000 37,000 20,000 22,500 22,500 22,500 12.50% 

wages: 

Regular Pay 
Overtime 
Comp Time 
Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 
Health Insurance 
Dental Insurance 
Workers Compensation 
WI Retirement 
Fringe Benefits Other 
Fringe Benefit- OT Temp 
Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 52001 1,084 1,468 950 1.780 1,430 1,430 1,430 -19.66% 
Automobile Allowance 52002 706 851 1,180 975 950 950 950 -2.56% 
Vehicle Lease 52003 683 810 765 700 1.080 1,080 1.080 54.29% 
Meals 52005 103 70 0 250 250 250 250 0.00% 
Lodging 52006 508 70 280 900 700 700 700 -22.22% 
Other Travel Exp 52007 9 27 39 75 75 75 75 0.00% 
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From Prior 
Yr Adoptcd 

Travel Subtotal: 3,253 3,336 3,325 4,780 4,600 4,600 4,600 -3.77% 

Total Travel: 

Office: 

Office Supplies 
Stationery and Forms 
Printing Suppiies 
Print Duplicate 
Postage and Box Rent 
Computer Supplies 
Computer S o w r e  
Teiephone 
Telephone Suppiies 
Wimless 
Office Subtotal: 

Operating: 

Subscriptions 
Membership Dues 
Publish Legal Notices 
Food 
Small Equipment 
Legal Fees 
Operating Licenses Fees 
Operating Grants 
Print Duplicate 
Postage and Box Rent 
Motor Fuel 
Operating Subtotal: 

Repairs 8 Maint: 
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Winnebago County 
Budget Detail - 2013 

Adopted From Prior 
Yr Adopted 

Maintenance Equipment 54022 0 0 1,095 
Equipment Repairs 54029 600 0 0 
Maintenance Grounds 74021 0 262 0 
Maintenance Vehicles 74023 250 400 874 
Equipment Repairs 74029 1,254 1.188 1.056 
Repairs 8 Malnt Subtotal: 2,104 1,850 3,025 

Contractual Services: 

Vehicle Repairs 55005 
Transcription Services 55009 
Professional Service 55014 
Other Contract Services 75030 
Contractual Services Subtotal: 

lnsurance Expenses: 

Prop Liab Insurance 76000 
Insurance Expenses Subtotal: 

Total Other Operating: 

Expense Total: 1,037,149 976,352 877,179 862,118 923,155 908,787 908,787 5.41% 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Property Lister 

Account 

Significant changes from 2012 

Tax Levy 2012 

Revenue Changes -impact on levy: 

Expense Changes -impact on levy: 

Data processing services 

Other small changes 

Tax Levy 201 3 

Amount 

$ 169,893 

(15,050) 

2,564 

$ 157,407 

Description 

Decrease based on costs shifting to Land Records Modernization and conversion to new software 
reducing costs related to old software system. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Property Lister 

2012 2012 2012 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 300 1,000 1,000 1,000 1,000 

Labor 98.029 142,700 142,529 142,529 143,553 
Travel 100 100 100 600 
Capital 
Other Expenditures 19,720 28,199 28,264 28,264 14,254 

Total Expenditures 117,749 170,999 170,893 170,893 158,407 

Levy Before Adjustments 11 7,449 169,999 169,893 169,893 157,407 

Adjustments 

Net Levy After Adjustments 117,449 169,999 169,893 169,893 157,407 
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Winnebago County 
Budnet Detail -2013 

m 
. - ,  

ription Object 

I 
2013 %Change 

Adopted Froin Prlor 
Yr Adopted 

Public Services: 

Forms Copies Etc 45003 
Public Services Subtotal: 

Total Operating Revenue: 1.184 

Revenue Total: 1,184 _?- . 656 

Expense 

Wages: 

Regular Pay 51 100 94.555 102,735 
Wages Subtotal: 94,555 102.735 

Fringes Benefits: 

FICA Medicare 51200 33,025 34,403 
Health Insurance 51201 0 0 
Dental Insurance 51202 0 0 
Workers Compensation 51203 0 0 
WI Retirement 51206 0 0 
Fringe Benefits Other 51207 0 0 
Fringes Benefits Subtotal: 33,025 34,403 

Total Labor: 

Travel: 

Registration Tuition 52001 0 
Automobile Allowance 52002 88 
Lodging 52006 0 
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Winnebago County 
Budget Detail - 2013 

,pted From Prior 
Yr Adopted 

Travel Subtotal: 

Total Travel: 

Office: 

Ofice Supplies 
Printing Supplies 
Postage and Box Rent 
Telephone 
Office Subtotal: 

Operating: 

Membership Dues 
Small Equipment 
Office Supplies 
Print Duplicate 
Postage and Box Rent 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Contractual Services: 

Data Processing 
Contractual Services Subtotal: 

Insurance Expenses: 

Prop Liab Insurance 
lnsurance Expenses Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Total Other Operating: 

Expense Total: 
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PLANNING 
PROGRAM BUDGETS 

NAME 

Planning 

Revenues 

Zoning 

Revenues 

GIS 

Revenues 

Property Lister 

Revenues 
Grand Totals 

Reserves applied 

Net Levy 

TRAVEL & OTHER 
NUMBER LABOR MEETINGS CAPITAL EXPENSES 

ANNUAL 
TOTALS BY YEAR PERCENT INCREASES 

201 2 201 1 -. .- -. ~ ~ 

TOTAL 2013 2012 201 1 OVER OVER 
EXPENSES REVENUES ADOPTED ADOPTED ADOPTED 201 1 2010 

1 1 m  1 264,"" 1 337,925 1 1 34104: 1 (21.7) (0.9) 

NIA NIA 
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LAND RECORDS MODERNIZATION FUND 
201 3 BUDGET NARRATIVE 

HIGHLIGHTS 

DESCRIPTION: The Land Records Modernization Fund is a separate fund created under Wisconsin Statutes which receives money when people register 
documents at the Register of Deeds office. Monies accumulated in this fund can be used for land records modernization project costs which can include 
equipment and software purchases as well as training in their use. The funds can also be used to retire debt incurred to purchase and install these 
systems. 

COUNTY LEVY: There is no property tax levy for this activity 

FUND BALANCE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections in the 
table of contents. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Land Records Modernization 

Description 
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Financial Summary 
Land Records Modernization 

8-Month 12-Month Adjusted Adopted Adopted 
Items Actual Estimate Budget Budget Budget 

Total Revenues 209,019 298,936 237,000 237,000 289,650 

Labor 
Travel 6,349 8,025 9,686 9,686 8,100 
Capital 27,000 
Other Expenditures 148,596 225,667 239,939 227,264 255,242 

Total Expenditures 154,945 233,692 249,625 236,950 290,342 

Levy Before Adjustments (54,074) (65,244) 12,625 (50) 692 

Adjustments 54,074 65,244 (12,625) 50 (692) 

Net Levy After Adjustments 
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I 
. .  . 

Actual Actual Adopted F 

Revenue 

lntergov Rev: 

WI Dept of Administration 
lntergov Rev Subtotal: 

Public Services: 

Recording Fees 
Recording Fees 
Public Services Subtotal: 

lntergov Services: 

Cost Share Municipalities 
lntergov Services Subtotal: 

Interfund Revenue: 

Recording Fees 
Redaction Fees 
Interfund Revenue Subtotal: 

Total Operatlng Revenue: 

Interest: 

Interest investments 48000 2,907 1.322 772 1,300 1,000 1,000 1.000 -23.08% 

Interest Subtotal: 2,907 1,322 772 1,300 1,000 1.000 1,000 -23.08% 

Total Non-Operating Revenue: 2,907 1,322 

Revenue Total: 260,622 219.218 244,573 237,000 289,650 289,650 289,650 22.22% 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 52001 225 70 0 8,050 7,500 7,500 7.500 -6.83% 
Automobile Allowance 52002 0 0 69 236 200 200 200 -15.25% 

Meals 52005 0 0 0 450 150 150 150 -66.67% 
Lodging 52006 0 0 0 950 200 200 200 -78.95% 

Other Travel Exp 52007 0 0 0 0 50 50 50 100.00% 

Travel Subtotal: 225 70 69 9,686 8,100 8,100 8,100 -16.37% 

Total Travel: 

Capital Outlay: 

Equipment 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Print Duplicate 53003 

Computer Software 53006 

Office Subtotal: 

Operating: 

Small Equipment 53522 2,022 143 

Small Equipment Technology 53580 0 0 

Operating Subtotal: 2,022 143 

Repairs 8 Maint: 

Equipment Repairs 54029 
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I 
Description Objcct 

Contractual Services: 

Grounds Maintenance 55007 650 0 484 
Data Processing 55013 77,948 76,459 76,767 
Professional Service 55014 116,264 51.600 48,360 
Microfilming Services 55017 68,814 34.558 0 
Contractual Services Subtotal: 263,676 162,617 125,6j1 

Insurance Expenses: 

Prop Liab Insurance 76000 
Insurance Expenses Subtotal: 

Transfers Out: 

Other Transfers Out 
Transfers Out Subtotal: 

Total Non-Operating Expense: 

Expense Total: 343,436 191,638 299.792 
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LANlD & WATER CONSERVATION 
General Fund - Organization: 1082 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: 'Tliornas Davies 
LOCATION: J a ~ n e s  1'. C o ~ ~ g l i l i ~ ~  Center 

625 11. Coenty Road Y, Suite 100 
Oshkosli, W1 54901 

MISSION STATEMENT: 

To provide a full range of professional services in the planning, design, and isiplementation of programs and projects tliat protect, restore, ant1 sustais tlie 
natural resonrces of Wi~inebago County. 

PROGRAM DESCRIPTION: 

LAND & WATEIl RESOUIlCE MANAGEMENT- Lantl and water resource assessments, isventories, NR151lATC1'50 compliance reviews, 
~na~iagernent plans, training and information and educatio~i services provitled to landowners on intlividual lalid parcels and nnits of government for site 
specific a~itl  regional concerns. Cnniplete, maistai~i and revise the State masdatecl, Winnebago County Land and Water Ilesoarce Manage~nent Plan 

RESOURCE PLAN REVIEWS- Review surface tlraisage, erosios control plans and agricultural land developnient projects and issue livestock waste 
~ i~asage~ne~~t /e ros io l i  control permits and conduct olisite inspections of installetl practices. Tl~ese  se~'vices are  provided in accordance with the 
Winnebago County Livestock Waste Management, and Stormwater 1 Erosion Control ordinances. I'rovide State MS4 and Storniwater compliance ant1 
storm water utility credit calcl~lation service for all required co1111ty owned properties. 

IIISSIGN & CONSTRUCTION MANACEMENT- I)esign, cost estimation, layoat, and constructio~i oversight services for "best n~a~iages ie~ i t  practices" 
installed to improve and protect snrface and ground water quality; prevent soil erosion; nianage stormwater runoff; protect and expand woodland 
resources; restore ilntl enl~ance wetlands and ilpland habitat and protect and restore stream banlts a ~ i d  sl~orelands. This inelndes the admi~~is t ra t ios  
and delivery of tlie USI)AIWI Conservation Ileserve Etiliancenie~it I'rograrn (CItEI'), tlie State ~na~ida ted  Agricultural Performance Staetlards and 
I'rohibitions, and t l ~ e  State Farailand I'reservation Tax Credit Program (FIT). 

GRANTS ADMINISTIIATION: 

SOIL & WATER RESOURCE MANAGEMENT I'ROCRAM -soerce: WDATCP & WIlNIt, $766,000 for staff support and cost sliaring tlie installation of 
pollutio~~ abatement and water quality protectioti practices t l~rougl~out the county. 1,WCD requested $434,000 for cost s l~a re  paylnents to landowners 
participating i ~ t  this program. 

COUNTY WATER OUALITY IMI'ROVEMENT PROGRAM - source: Winnebago Coatity; provides $80,000 to $100,000 a n n ~ ~ a l l y  to cost-stlare tlie 
installation of best sianagement practices for tlie abatealest of nos-point polletion, to educate citizens on tlie i~nporta~ice of natural resource protection and 
the financial and tecl~nical assistance available, and to leverage additional f i~nds by providing ~natcliing or contribatory dollars within grant requests. 
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LAND AND WATER CONSERVATION 

Land and Water 
Conservation Director 

Secretary 

Resource Conservationist 
GIs Technician 

Agronomist 
(2) Conservation Technician 

conservation 
Technician (PT) ** 

" Unclassified Position 
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LAND & WATER CONSERVATIION 
General Fund - Organi~ation: 1082 

2013 BUDGET NARRATIVE 

DEPARTMENT HEAD: T l ~ o ~ n a s  E. LIavies 
LOCATION: Wi~l~lebago Co11r11y LWCD 

J a m s  P. COII~I I I~I I  Ce~lter 
625 E. County Road Y, Suite 100 
Os11kosl1, WI 54901-8131 

1. Tecl~nical assistance services provided 011 42 separate practices i~lvolving the plassieg, desigs and C O I I S ~ ~ I I C ~ ~ O I I  of land and water resource 
improvemest, restoration and protectios componests. Tl~ese  include shoreliee protection and restoration, waterways and diversioes, roof 
runoff costrols, livestoel( waste transfer and storage facilities, barnyard runoff control systems, wetlantl restorations and well abasdonments. 

2. Tecl~nical assistance services were provided for 1294 ir~divitluals, 23 groups (1094 people), and 349 ti~nes for usits of gover~~ment .  

3. Approximately 65 cost-share colltracts wit11 l a~~downers  were processetl, accounting for approx. $328,000 in c o ~ ~ ~ ~ t y ,  state and federal cost- 
s l ~ a r e  f t ~ ~ l d s  paid out for t l ~ e  installatio~~ of see-point polluiion abaie111e111 measores tl~roaghout the county. 

4. Issued approximately 49 LWMO permits to various livestock opera t io~~s  aroond the county for new or  expastlet1 facilities. Conl in~~ed  t11e 
LWMO review program during p e r ~ r i t  i s s~~anee  to i a f o r s ~  livestocl( operators of the impacts of the ordinance on their operations and to Ilelp 
tl~ern avoid water pollution problems. 

5. Secaretl state & local grants for $594,500 to support i ~ n p l e ~ n e ~ ~ t a t i o ~ ~  of the LWCII's soil and water resource protectios progralns, inclsding 
Land and Water Resoerce Mgs~t .  I'lan I ~ ~ ~ p l e a ~ e s t a t i o ~ ~ ,  tlle State Ag i 'e r forn~a~~ce Standards and locally identified resource concerns. 

6. Con~pleted Farmland Preservation I'rogra~r compliasce certifications for 84 landowners, affecting 14,292 acres of cropland and providing all 
estimated $107,190 i s  tax credits for coosty participa~~ts.  

7. C o ~ ~ t i n ~ ~ e d  formal in~p le~ne~~ta t ion  of the Ag I'erforma~lce Standards in accorda~lce wit11 NR 151 and LIATCI' 50 targeting the FPI' participants, 
a11tl tracked co~opl ia~~ee  on i l ~ e  GIS based recording system. 

8. Began sale and distribution of the new Wi~l~lebago County plat book. 
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9 Co~npleted WDNll MS4 phase two permit requirements for WC. 

10. f s s ~ ~ e d  approximately 135 Erosion Control Persits  and con~pleted over 215 EC permit inspectio~~s geserating approx. $35,000 in revenue. 

I I. Coortlinated and adlllillistered llle sale of 42,250 trees, 10,500 trees planted wit11 county planters, 20 acres of prairie plantetl wit11 the c o ~ ~ r ~ t y  seeder 
and tile sale of related supplies to approx. 29 landowners in Winnebago County. 

12. Coordinated, conducted and illstalled numerous 1 & E presentations and de~nonstration projects, isclotling Conservation Field Days, SECO, 
Working Lands Initiative & LWMO informational s~eetings, and 1,WCD Awareness preseatations to Local, State and Federal Agencies, the 
Media, I'rivate Organizations and Il~dnstry. Complete the LWCI) Ann~lal ileport and distribute to Federal, State, County, Town ant1 Local 
goversn~eatlagencies. 

2013 COALS & OBJECTIVES: 

I. Secure $615,000 in funding sources to support atlmisistrative ant1 tecl~nical conlponents of t l ~ e  department's soil and water resource protection 
programs including cost-sharing for pollution abatement nleasares installed by landowners througl~out Winnebago County. 

2. Continue the County funded Water Quality Improvement Program, providing $90,000 to$100,000 in annual cost-sl~are funds toward pollutio~~ 
abate~nent projects at  critical o r  l ~ i g l ~  priority sites t l~roagl~oet  the county. 

3. Continue implementatio!~ of the Agricoltaral Performance Standards as identified in the Winnebago County LWRMP ant1 required by the State 
Law, targeting the FI'P participants reqoirecl to meet the Standards ill order to receive their tax credits. 

4. Contirlue to ilnprove it~terdepartmeetal and intergovernmental colt~n~~rnication regartling ordinaeee el~forcement, LWMO permits, the 
il~~ple~nentatioslad~~~i~~istratio~~ of NR216lMS4 - Storn~  water Poll~~tion I'revcetion Program, and Cl~apter 88- Drainage of Lands, to better serve 
the Towns and C o ~ ~ s t i t u e ~ ~ t s  of Willnebago Coasty. 

5. Sign 40 new cost share agreenlents for the isstallatiol~ of co~~servation practices wit11 lar~downers of Winnebago County and utilize t l ~ e  Targeted 
Ilunoff Management Grant on the Oal~ridge Roatl Groundwater Iles~edialion I'roject. 

6. Coordinate, conduct and illstall aunleroas I & E presentations ar~tl demonstration projects, ir~cluding Conservation Field Days, Tows meetings, 
LWMO i~~formational lneetings and overall LWCD Awareness presentations to Local antl Regioaal Orgasizatioes and Intlustry. 

7. Assist local organizatioes and lnunicipalities wit11 Illvasive Species issues. 

8. Seek out new funding and grant soorces to in~plement cosservatio~~ practices on developed and undeveloped sites and to provide information and 
education t l~roegl~out Winnebago County. 

9. Sell 300 Wiln~ebago County 2012 I'lat Books generating $10,200 of levy reducing revenue. 
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LAND & WATER CONSERVATION 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

There was a reduction of one full time Construction Site Erosion Control Technician in the department staffing table during 2012. This position was 
moved to the Planning Department because of the nature of work being performed, making it more logical that the position be part of that 
department. 

Full Time 
Part Time 

Total 

COUNTY LEVY: The tax levy for 2013 is $459,611, an increase of $12,875 or 2.9% over 2012. 

2004 
8 
0 
8 

2005 
8 
0 
8 

201 2 
8 
0 
8 

2013 
7 
0 
7 

2006 
7 
1 
8 

2007 
7 
1 
8 

2008 
7 
1 
8 

2009 
7 
1 
8 

2010 
7 
1 
8 

201 1 
8 
0 
8 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Land & Water Conservation 

EC inspections 

Sale of property and equipment 

Expense Changes -impact on levy: 

Regular pay 

Capital - Expenditures 

Other small changes 

Tax Levy 2013 

10,800 

6,500 

(37,677) 

(20,000) 

19,252 

$ 459,611 

Decrease due to inspections no longer being performed in LWCD. 

Decreased based on no property or equipment to sell in 2013. 

Decrease due to employee transfer to Zoning. 

Decrease due to no capital request for 2013. 

This is a combination of small increases and decreases to revenue and expense accounts. 
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Financial Summary 
Land & Water Conservation 

2012 201 2 2012 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 173,731 550,064 821,472 612,079 544,228 

Labor 322,053 524,436 517,904 549,524 510,878 
Travel 3,226 5,250 6,192 6,192 5,200 
Capital 19,659 19,659 20,000 20,000 
Other Expenditures 62,844 466,708 803,189 483,099 487,761 

Total Expenditures 407,782 1,016,053 1,347,285 1,058,815 1,003,839 

Levy Before Adjustments 234,051 465,989 525,813 446,736 459,611 

Adjustments 

Net Levy After Adjustments 234,051 465,989 525,813 446,736 459,611 
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Winnebago County 
Budget Detail - 2013 

2009 2010 
Actual Actual 

2011 
Actual 

2012 2013 2013- 2013 %Chant 
Adopted Request Execut~ve Adopted From Pri 

Adopl 

lntergov Rev: 

WI Dept of Administration 
Agri Trade Consumer Protection 
WI Natural Resources 
lntergov Rev Subtotal: 

Licenses: 

EC Permits 
Licenses Subtotal: 

Fines and Permits: 

County Fines 
Fines and Permits Subtotal: 

Public Services: 

Forms Copies Etc 
Conservation Services 
Inspection Fees 
Donations 
Other Public Charges 
Public Services Subtotal: 

lntergov Services: 

Cost Share Municipalities 
lntergov Services Subtotal: 

lnterfund Revenue: 

Conservation Services 
lnterfund Revenue Subtotal: 
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Winnebago County 
Budget Detail - 2013 

i 
- 

Object 2009 2010 201 1 
Actual Actual Actual Adopted Request Executive Adopted From Pri ~ ~~~~ 

082 - Land and Water Conservation ' ' ' . . ,  . . .  . . . . .  , . : : . .. , : , ~ .  . . , ,. , .. ~ . . . . .. ,. ~ 

" *  
. . . .  

~ ~. .. .... .-...-....-...-a ~ 

Total Operating Rek.,,~.. 

Misc Revenues: 

Rental Equipment 48101 
Sale Of Prop Equip 48104 
Material Sales 48105 

Misc Revenues Subtotal: 

Total Non-Operating Revenue: 

Revenue Total: 462,606 348,958 304,778 612,079 644,228 644,228 544,228 -11.09% 

Expense 

Wages: 

Regular Pay 

Wages Subtotal: 

Fringes Benefits: 

FICA Medicare 

Health Insurance 
Dental Insurance 
Workers Compensation 

WI Retirement 
Fringe Benefits Other 

Fringes Benefits Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 
Automobile Allowance 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 
Equipment 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Computer Supplies 
Computer Software 
Telephone 
Telephone Supplies 
Wireless 
Office Subtotal: 
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Winnebago County 
Budget Detail - 2013 

- 
t 2009 2010 

Actual Actual 
lescription 

182 - Land and Water Conservation 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Agricultural Supplies 
Food 
Small Equipment 
Other Operating Supplies 
Motor Fuel 
Operating Licenses Fees 
Operating Grants 
Small Equipment Technology 
Print Duplicate 
Postage and Box Rent 
Motor Fuel 
Operating licenses fees 
Operating Subtotal: 

Repairs 8 Maint: 

Maintenance Equipment 
Maintenance Vehicles 
Equipment Repairs 
Maintenance Vehicles 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Contractual Services: 

Vehicle Repairs 
Other Contract Sew 
Contractual Services Subtotal: 

- 
2012 2013 201 3 2013 %Chan! 

Adopted Request Executive Adopted From Pri 
Adopl 

Insurance Expenses: 
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--' v 

I82 - Land and Water Conservation 

Winnebago County 
Budget Detail - 2013 
F 

I 

- 
Prop Llab Insurance 76000 6,209 6,084 7.104 6,110 6,456 6,456 6,456 5 66% 
Insurance Expenses Subtotal: 6,209 6,084 7,104 6,110 6,456 6,456 6,456 5.66% 

Total Other Operating: 321,468 140,308 153,111 483,099 487,761 487,761 
487,761 0.97% 

Expense Total: 860,001 653,311 694,724 1,058,815 1,013,482 1,003,839 
1,003,839 -5.19% 
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NON-DIVISIONAL 
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SUMMARY BY DIVISION 

Revenues Expenses Adjustments Levy 

NON-DIVISIONAL BUDGETS 

County Board $ - $ 386,787 $ (29,500) $ 357,287 

Scholarship Program 9,100 9,000 100 

Unclassified 3,761,690 3,334,075 (2.500) (430,115) 
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1)EI'ARTMENT IiEAl): David Albrecl~t 
LOCATION: Win~~ebago  C o ~ n ~ t y  

112 Otter Avenue 
Oshltosh, WI 54901 

COUNTY BOARD 
General Fund - Organization: 1001 

2013 BUDGET NAIZRATIVE 

TELEPHONE: 232-3439 

MISSION STATEMENT: 

To  set broad policy mewseres wit11 regard to the seeds of the C o t ~ ~ ~ t y  taxpayer. E v a l ~ ~ a t e  the resalts of this policy a ~ l d  ongoing progralss that llave been 
previously establisl~ed. Measure the effective~~ess of the persoallel assig~led to oversee the policies and programs. 
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COUNTY BOARD 

Chairperson L1 
Vice-Chairperson Lllll 

Board of Supervisors '7 
Standing Committees u 
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Wittman 
Regional 

COUNTY BOARD COMMITTEES AND 
BOARDS OF JURISDICTION 

CONSERVATION PUBLIC SAFETY 
MANAGEMENT 

Clerk of Courts 

Circuit Court Branclles 
Court Commissioner 

Family Court Commissioner I Familv Couil Counaelino 

COMMITTEE 
District Attorney 

Register of Deeds 
Veterans Services Office 

Human Resources 
Department UW Extension 
Treasurer 

HUMAN SERVICES 

Public Health Human Services 
Department Department 
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COUNTY BOARD 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

COUNTY LEVY: The 2013 tax levy is $357,287, an increase of $46,035 or 14.8% over 2012. 

Increase in levy over prior year 
80,000 - 
60.000 . 
40.000 . 
20.000 - 

0 - I ' 

(20.000) - I' 
(40.000) - 

2007 2W8 2009 2010 2011 2012 2013 

Scholarship Fund: 
COUNTY LEVY: The tax levy for the scholarship program is $9.000 for 2013, no change from 2012. It is treated as an operating grant in the 
General Fund Misc unclassified cost center and is treated as grant revenue on the Scholarship Program budget detail sheet. 

A fund balance roll folward schedule can be viewed in the Overview section of the budget book. It is listed as Fund Projections in the table of 
contents. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - County Board 

Account 

Significant changes from 2012 

TaxLevy2012 

Revenue Changes - impact on levy: 

Expense Changes - impact on levy: 

Capital - Equipment 

Other small changes 

Tax Levy 2013 
7 

Amount 

$ 31 1,252 

79.500 

(33,465) 

$ 357,287 

Description 

Increase due to purchasing a voting machine for County Board room. 

This is a combination of small increases and decreases to revenue and expense accounts. 

- 
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Financial Summary 
County Board 

2012 2012 2012 2012 201 3 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 6 1 6 1 

Labor 11 7,428 179,607 178,963 178,963 179.615 
Travel 40,054 72,060 73,063 73,063 75,160 
Capital 79,500 
Other Expenditures 32,661 58,441 59.287 59,287 52,512 

Total Expenditures 190,142 310,108 311,313 311,313 386,787 

Levy Before Adjustments 190,142 310,108 311,252 31 1,252 386,787 

Adjustments (29,500) 

Net Levy After Adjustments 190,142 310,108 31 1,252 31 1,252 357,287 
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Winnebago County 
Budget Detail - 2013 

lntergov Services: 

Cost Share Municipalities 43016 
lntergov Services Subtotal: 

Total Operating Revenue: 

Misc Revenues: 

Material Sales 
Misc Revenues Subtotal: 

Total Non-Operating Revenue: 

Expense 

Wages: 

Elected Officials 51103 132,362 119,602 119.910 139,372 
Citizen Board Per Diem 51106 26,114 23,232 21,868 25,245 
Other Per Diem 51107 0 0 176 2.510 
Wages Subtotal: 158,476 142,834 141,954 167,127 

Fringes Benefits: 

FICA Medicare 51200 12,322 11.157 
Workers Compensation 51203 0 0 
Unemployment Cornp 51204 0 1.937 
Fringes Benefits Subtotal: 12,322 13,094 
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Winnebago County 
Budget Detail - 2013 

Travel: 

Registration Tuition 
Automobile Allowance 
Commercial Travel 
Meals 
Lodging 
Other Travel Exp 
Taxable Meals 
Travel Subtotal: 

Total Travel: 

Capital Outlay: 

Equipment 58004 
Capital Outlay Subtotal: 

Total Capital: 

Office: 

Office Supplies 
Stationery and Forms 
Printing Supplies 
Print Duplicate 
Postage and Box Rent 
Computer Sofhvare 
Telephone 
Wireless 
Office Subtotal: 
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Winnebago County 
Budget Detail - 2013 

Operating: 

Advertising 
Subscriptions 
Membership Dues 
Publish Legal Notices 
Photo Processing 
Food 
Small Equipment 
Other Operating Supplies 
Donated Goods Services 
Jury Expense 
Print Duplicate 
Postage and Box Rent 

Operating Subtotal: 

Repairs B Maint: 

Maintenance Equipment 
Equipment Repairs 
Equipment Repairs 
Repairs 8 Maint Subtotal: 

Contractual Services: 

Professional Service 
Personnel Services 
Contractual Services Subtotal: 

Insurance Expenses: 

Prop Liab lnsurance 
lnsurance Expenses Subtotal: 

Total Other Operating: 

Expense Total: 
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Winnebago County 
Budget Detail - 2013 

Reserves applied 0 0 0 0 0 0 29,500 100.00% 

. :.. p - & j j - .  . . . ~ ; ---- : i i : -  
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 201 3 

Department Description Quantity Unit Cost Capital Outlay 

County Board - Voting machine for County Board room 1 79,500.00 79,500.00 
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Financial Summary 
Scholarship Program 

8-Month 12-Month Adjusted Adopted Adopted 
Items Actual Estimate Budget Budget Budget 

Total Revenues 

Labor 
Travel 
Capital 
Other Expenditures 4,500 9,000 9,000 9,000 9,000 

Total Expenditures 4,500 9,000 9,000 9,000 9,000 

Levy Before Adjustments 4,318 (100) (450) (450) ($00) 

Adjustments (4,318) 100 450 450 100 

Net Levy After Adjustments 
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Winnebago County 
Budget Detail - 2013 

nue 

lntergov Rev: 

Wl Deptof Justice 
Other Grantor Agencies 
lntergov Rev Subtotal: 

Public Services: 

Donations 
Public Services Subtotal: 

Total Operating Revenue: 

interest: 

interest investments 
Interest Subtotal: 

Total Non-Operating Revenue: 

Revenue Total: 

Expense 

Operating: 

Operating Grants 53565 6,500 
Operating Subtotal: 6,500 

Total Other Operating: 

Expense Total: 
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Winnebago County 
Budget Detail - 2013 

E Adopted From Prlor 
Yr Adapted 

Reserves applied (3,241) (2.429) (1,642) (450) 1,900 (100) (100) -77.78% 

. . I 1- 
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MISCELLANEOUS AND UNCLASSIFIED 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT DESCRIPTION: This area of the budget contains expenditures and revenues that cannot be assigned to a particular department. This 
includes contingency funds and transfers to other funds in the expenditure area. The revenues are state-shared revenues, investment income, and 
indirect costs. 

DEPARTMENT STAFFING: There is no county staffing charged to this department 

OVERALL: 

The net overall impact on property taxes is that the levy will go down by $253,690. Projected decrease of $75,000 in investment earnings and a reduction 
in the reserved for contingencies of $431,000 were the two biggest items that affected the levy. 
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SIGNIFICANT CHANGES FROM 2012 ADOPTED - Miscellaneous & Unclassified 

Account 

Significant changes from 2012 

Tax Levy 201 2 

Revenue Changes -impact on levy: 

Forest crop tax revenue 

Indirect cost 

Investment income 

Sale of property 

Expense Changes - impact on levy: 

Health insurance 

Tax refunds 

Operating grants 

Professional service 

General contingency fund 

Salary contingency fund 

(1,168) This is a combination of small increases and decreases to revenue and expense accounts. 

Tax Levy 201 3 $ (430,115) 

Amount 

$ (176,425) 

4,600 

10,000 

75,000 

(5,000) 

75,000 

10,000 

34,878 

(26,000) 

(456,000) 

25,000 

Description 

Decrease based on being over budgeted in 2012. 

Decrease based on past history. 

Decrease due to lower interest rates. 

Increase to more closely match past years history. 

Increase based on paying retirees on county health insurance $750/$1,500 for health care costs to match 
active employees reimbursement as part of the new health insurance contract. 
Increase to more closely match past years history. 

Increase - Most of the increase is because the culvert and bridge aid grants were moved to this account. 
They are not at all related to county road maintenance so we have moved that cost here. 
The decrease is because every other year we have to hire actuaries to determine some liability accounts that 
are required by current accounting pronouncements. These liabilities include unreported claims in the 
workers compensation and dental plans and the value of post retirement health insurance benefits. Retired 
employees are able to purchase health insurance through the county at the same rate as active employees. 
Normally they would pay higher rates because they are higher risk. Current accounting standards require the 
County to record a laibility for the value of the rate subsidy. 

Decrease - Last year there were uncertainties related to Act 10 so we budgeted extra funds. Not needed for 
201 3. 
The increase in the budget for this item is due to uncertainty relating to State budget changes. 
s? 
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Financial Summary 
Miscellaneous & Unclassified 

201 2 2012 201 2 2012 2013 
8-Month 12-Month Adjusted Adopted Adopted 

Items Actual Estimate Budget Budget Budget 

Total Revenues 1,435,623 3,841,100 3,841,100 3,846,250 3,761,690 

Labor 259,513 176,361 175,471 75,000 
Travel 
Capital 
Other Expenditures 1,463,949 2,598,444 3,088,825 3,669,825 3,259,075 

Total Expenditures 1,723,462 2,774,805 3,264,296 3,669,825 3,334,075 

Levy Before Adjustments 287,839 (1,066,295) (576,804) (1 76,425) (427,615) 

Adjustments (2,500) 

Net Levy After Adjustments 287,839 (1,066,295) (576,804) (1 76,425) (430,115) 
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Winnebago County 
Budget Detail - 2013 

~~ ~ ~ - ~ ~ ~ ~ ~~~ ~ ~ ~ - ~~ ~~ ~- ~ ~ .~ . .~ . , 
Taxes: 
. . . ~ . . . . . . . , . . . . . . . .~ 
 ores st Crop i ax  .41001 ; 3731' 5.087: ~ ~ ' 395 
I ~etained sales Tax i41004 1 166; 104; 52' 

,~ ~ ~ ~ ~ ~ 

'Taxessubtotik ~. 53s; . . s,lSl; 446. 

.~ ~ . . ~ ~~ . . . , 
' lni&jov Rev: 

~ ~- ~- ~- ~~~ ~ -~ ~ ~~ ~~ - ~ ~ ~ ~ - ~ ~  . .  . ! i,176,0dbi. ... ~ -, 

State Shared Revenue 142001 , ~ ~ ~ . . .  . ~~ 1~ ~ 

4,329383, 4,082,225: 4,035,701 ~ 3,176,0001 ~ ~ 3,176,000, 3,176,000' 
iod,d60~ 

, .66;d ool~ . ~~ O.OO%I . 
indirectcost '42020 109.214; 52,564i 101,2ii IIO.OOO/ ~ IOO,OOO. -Q.oQ%~ 
lntergov Rev Subtotal: . . . . . . . ~. ~ ~ 4,436,597: .. 4,134,790; . ~ . 4,136,912 . ~.~ . 3,286,0001 ~ ~~ . ~ 3,276,000: .... ~~~.~ ~ - ~,irs,ooo! ~ -- ~ 3,ii6;000; -0.30%! ~ 

I 

Public Services: I 
.~ . .. ~ 

 andfi fill Fees 45051 1 (o), 51: 350'~ (0) i O:OO~;! 
other Public Charges ,45057 8 1051 225' 45 100; ~ O.OO%i 
public ~ewicas  Subtotal: 

~ ~ 1051~ ~ ~~ 

276 
~ ~ 

395 100, 0.00%; 

Total Operating Revenue: 4,439,241 4,140,257 4,137,754 3,291,250 3,276,690 3,276,690, 3,276,6901 -0.44% 

~ ~ ~ ~ ~~ ~~ ~~ ~ ~~ ~ ~~ 

.interest: 
. . .  ~ . .  ~~~ ~- ~~ ,48dOo-~ - ~ ~~~ ~ 913,067;-~-~ ~.~~ ~- - 41417.0.5,; ~~~~ ~ ~ - ~ ~ - ~ ,  ~~-~~ ~ ~ ~~~~-~ ~ .. -~ ~.~~~ ~ 

interestinvestments 
I 

595,349 500,0001 425,000, 425,0001 425.0001 -15.00%; 
interest IDB ~oans 48001 

~~ ~ ~- ~~ 

1,890: ('3 (0) (0): (0) ('0) (0): ~ ~~~ O.OD%, 
~~~ ~ ~ ~~ .~ 

!interest -~ ~ u b t o t a i  
~-~~~ ~~~ 

914,9571~~ 595,049 414705 ~ 500,000i 425,000: ~. . 42A0d0j~ .~ ~ ' . '425.000: - .  ~ ~ . ~ . ~  ~ -1500%: ~, 
~ ~ ~. 

- 

Mlsc Revenues: 
917661 ~ ~~~ ~ ~ ~ ~-~ ~ ~~ ~-~~~~ ~ ~ - ~ ~ ~- 

..Sale Of ~ r o p ~ q u i p  48104 15.081 7,845. 5,000 10,OOOi 10.0dol 
~ - ~~ ~ ~ ~ - ~ ~ 1o.oooj - - -  ~ 100.00%1 

'Sale of Saap '48106 150; (0); (0) (o)! (0); (0) (0) i 
i0,her ~iicelianeous Revenues 48109 ; 45,970: 86.237, 176,651! ~ 50.000j , ~~ 50.000; 50.000; 50,000! ~ ~ ,~ ~ ~ ~ 0.00% ~ - - 

~ ~~~ 

~ l s c ~ e v e n u e s  subtotal: ss88Si ~~~ ~ i01,318' ~ 184,495 ~ ~ 55,000~ ~~ - ~~ 60,000 ~~ 60800~ 
~~ ~ ~~ 

60,OOOi 
-~ ~~ ~ ~ 

:Total Non-Operating Revenue: I 970,843: 
~~ ~ 696,367; 599,200 555,0001 ~ 405,000' ~ ~ 485,0001 ~ 486,000\ -i2.61%! . . 
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. ... ....... ........... . ... .- - ~ ~ c l ~ o ~  I .Regular Pay -. ~ ~ . . ~  . . ~ . . . . . . .  . . . . . . . . . . . . . . . . . . . . . .  ....... .......... 
O /  3,7221 : o f  ZY- Oi 

'wages subtotab . oi 3,722: .. ...... .. . . . . . . . .  ....... .................. 1 - 1 - - -  i - ~  - 

..... .............. ...... ..... .. ... ........ -~ . 

rota1 Labor: 0 '  4 226 0 1  oi 75,0001 r5,ooor .................... ... O!. .. - -  L . - . 1 L  . . . . . . . . . . . .  ,~ . ~- -- ...... 

. ........ I .. ... - -- .................. -- . ~ ~ ~ - -  - 

/Mice:  
.. ... .. .... ................ 150,-~ 

1 Postage and Box Rent '53004 4321 1571 137: 
...... ,.. - .-  . - .  ....... - . .  , .. - -  , - .. - . .  . .  ... - . . . . . . . . . . . . .  - 

Office ~ubtotal: ! 4321 1571 1371 160; ....... r---.--- .. 2 .  ............. L - -  1 

l~ . ................................... ~~. ~~ ~ ........ . . . . .  ............ ~~ ~ 

j Qperating: 
.. .............................................. ... 630' ,---- 

;Subscriptions .. 0 O !  
.......... - . . .  ...... 

#Bad Debts Exosnse A 7931 0 ! 45Q.9RnF. 
..... 

i s  000 
... ..... 

25 onn: 2.5 000 

. . . . .  ........ . .  ......... ..... ::!--:I 
Taxes 8 Assessments 47.443. ....... -........ ...... 

........ . . . .  . . . . . . .  

.... . . . . . . . .  

..... ..... - 
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Winnebago County 
Budget Detail - 2013 

5i8K2 
I Claim Payments 0; 01 

0 7 6  Prop Liab Insurance L6000 6.788 .~ ~ ~ 

27:96% 

Insurance Expenses Subtotal: 6,788 11,612 8,076 4.02% - 

- 
Accounting Auditing 55012 - 
Pmfessional Service ,55014 

Taxes Assessments i55654 

- -. .- 
Transfers Out: 

~ ~~ - 
Other Transfers Out ,59501 1 161,519/ 

I 
- 513,400 

~ 

0.w. 

Transfers Out Subtotal: . . . -- $61,5191 513,400 0.00% 

-- ~ . ~ .  
0 6,524 0 0 0 Oi 0.00% 0 - ~. 

0 0 15,419 26.0001 0 0, 91  -160.00% ~ ~ 

-- 
o 23,281 o 2.000, 2,000: 2,000 2,0001 -- 000% 

. .  . ~ ~ 

'other Financing Uses: 
I 

Res Contingencies 300.0ooi - 60 .32% 7 5 6 , 0 0 6  - 
Res Salaries 0 325.000. 350,000: 7.69% 

Other Financing Uses Subtotal: 0' _ 1  1.081.000 650.000 .39.87% 

Contractual Services subtotal: o 23,281 21 943 28,000, 2,000, 2,000 2 i 0 0  - s z ~ ,  
L 'A- t-- --A---_L_I 

. . -- -- - -- - - 
Total Non-Operating Expense: 1 6 1 , 5 1 ~  5W 400 0, 1,081,000, 1,106,000l 660,0~)/ 1 L, - + 

-- 
I 

-- - 
Reserves applied oi o o 0: 01 0: 2.500 10000%; 
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WINNEBAGO COUNTY
2013 BUDGET

SCHEDULE OF MISCELLANEOUS OPERATING GRANT PAYMENTS  

2011 2012 2013 Increase / (decrease)

Budget Budget Budget Amount Percent

Library (See attached schedule) $ 2,059,741 $ 2,066,755 $ 1,984,113 (82,642) (4.00)

Library fees due for County resident 
usage of other library systems 38,939 42,850 42,133 (717) (1.67)

Regional Planning Commission 200,000 193,573 194,000 427 0.22

Housing Authority 1,200 1,200 1,200 0 0.00

ADVOCAP 31,926 32,565 32,891 326 1.00

County Fair Association   50,000 50,000 50,000 0 0.00

Centennial Celebration 0 0 0 0.00

Solid Waste Grant 0 0 0 0.00

Ambulance Service 3,264 3,329 3,363 34 1.02

Industrial Development Board Grant 86,600 86,600 160,000 73,400 84.76

Railroad Consortium 25,000 25,000 25,000 0 0.00

Scholarship Fund 7,000 9,000 9,000 0 0.00

Subtotal $ 2,503,670 $ 2,510,872 $ 2,501,700 (9,172) (0.37)

Culvert and Bridge Aide (Note 1) 176,118 44,525 44,050 (475) (1.07)

Totals 2,679,788 2,555,397 2,545,750 (9,647) (0.38)

Note 1:  Starting in 2013, we are now showing the Culvert and Bridge Aide budget as part of this department.  It was 
previously reported in County Road Maintenance but it really has nothing to do with that area.
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COUNTY LIBRARY LEVY REQUEST
COMPARATIVE DATA

LEVY ANALYSIS

Used for 2013 library allocation

2012 Net Percent of Change 2013 over /

Library County 2011 Library 2012 Library 2013 Library (under) 2012

Operating: Budget Users/Usage Allocation Allocation Allocation Amount Percent

Menasha $ 1,228,086 25.30% * $ 339,461 $ 337,168 $ 310,706 $ (26,462) (7.85)
Neenah 1,825,036 36.80% * 656,479 673,846 671,613 (2,233) (0.33)
Omro 166,807 47.20% 75,872 83,460 78,733 (4,727) (5.66)
Oshkosh 2,970,909 18.30% * 611,744 586,709 543,676 (43,033) (7.33)
Winneconne 204,140 57.90% * 111,931 122,265 118,197 (4,068) (3.33)
   Total operating 6,394,978 1,795,487 1,803,448 1,722,925 (80,523) (4.46)

Facilities:

Menasha 224,400 25.30% * 57,446 56,773 56,773 0 0.00
Neenah 286,304 36.80% * 100,779 102,783 105,360 2,577 2.51
Omro 0 47.20% 0 0 0 0 0.00
Oshkosh 433,031 18.30% * 85,740 82,709 79,245 (3,464) (4.19)
Winneconne 34,214 57.90% * 20,289 21,042 19,810 (1,232) (5.85)

   Total operating 977,949 264,254 263,307 261,188 (2,119) (0.80)

Special Project Grant (Note below) 0 0 0 0 0.00

Unbudgeted amount 0 0.00

   Totals $ 7,372,927 $ 2,059,741 $ 2,066,755 $ 1,984,113 $ (82,642) (4.00)

2013 Net Library Budget - the 2013 library tax levy is based on the 2012 budget.  The formula is always based on the past year budget because the
municipalities do not prepare their library budgets for the next year until after the County has completed it's budget process.

Percent of County Users/Usage - the formula is set to allocate the County share of the library budget based on actual usage by County residents. 
This percent is based on the number of users outside of the municipality responsible for the  library divided by the total of all usage of the
facility.

* Percent of actual circulation
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DEBT SERVICES 
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DEBT SERVICE 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

2013 BUDGET DETAIL: 

NOTE: Debt of proprietary funds such as Airport, Park View Health Center, Solid Waste and Highway Department are reflected in the budgets of those 
departments and are backed out of the totals here. This debt service in this section only applies to the governmental funds. 

The 2013 net levy supported debt service in the Debt Service Fund is $7,671,000, a decrease of $887,000 or 10.1% under 2012. The County has applied 
$200,000 of reserves in 2012 and 2013 to lower the tax levy for debt service. Reserves are available as a result of funds remaining from prior bonding 
issues. These funds must be applied to reduce debt service in subsequent years to avoid arbitrage penalties. There will be a borrowing for new projects 
in 2013 for an estimated $14 million. Projects included in the 2013 borrow include; Roof replacements, Courthouse windows and remodeling, various road 
resurfacing and reconstruction projects. 

% Change from prior year 
60 

4.0 

2.0 

00 

(2.0) 

(4.0) 
(6.0) 

(8.0) 
(10.0) 
(12.0) 

(14.0) 
2007 2008 2009 2010 2011 2012 2013 
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Borrowing transactions that occurred during 2012 follow: 

ISSUE MATURITY NET EFFECTIVE 2012 New 
Notes: DATE DATE INTEREST RATE Debt 

General Obligation Notes Series 2012A Refunding 03/15/12 04/01/2020 1.6100% 3,875,000 

General Obligation Notes Series 20128 Refunding 03/15/12 04/01/2016 0.7100% 8,915,000 

General Obligation Notes Series 2012C 11/06/12 04/01/2022 2.7600% 18,100,000 

INDEBTEDNESS LIMITATIONS: 
Total estimated outstanding debt is projected to be $63,485,000 at the end of 2013. This is well below our debt limit of over $595 million, 

OUTSTANDING INDEBTEDNESS AND REPAYMENT: 
Amounts of outstanding debt along with schedules of principal and interest due by year are on schedules that follow. Ail debt is fully retired after 10 years. 
The Levy & Non-Levy Debt graph that follows (a few pages later) shows our policy of maintaining level debt service payments each year while leaving 
room in the later years to accommodate new debt. 

Debt service principal and interest on debt incurred to finance proprietary activities is accounted for in those proprietary funds. The debt service fund is used 
to account for the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs, for governmental funds. See 
the glossary at the end of the budget book for a definition of proprietary type activities. This section of the budget summarizes all debt service of the County 
and identifies that portion attributable to proprietary type activities. Explanations are only provided for those debt obligations that are still outstanding. These 
explanations are found later in this section just prior to debt service schedules. 
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Investment income 

TOTALREVENUES 

Princi~al payments: 

G.O. Notes, Series 2000 

G.O. Notes, Series 2001 

G.O. Notes, Series 2002A 

G.O. Notes, Series 2003B 

G.O. Notes, Series 20030 

G.O. Notes, Series 2004 B Refunding 

G.O. Notes, Series 2004 C Refunding 

G.O. Notes, Series 2005 B 

G.O. Notes. Series 2006 A 

G.O. Notes, Series 2007 A 

G.O. Notes, Series 2008 A 

G.O. Notes, Series 2009 Trust Fund Loan 

G.O. Notes, Series 2009 Refunding 

G.O. Notes, Series 2009 BAB 

G.O. Notes, Series 2010 refunding 

G.O. Notes, Series 2010 BAB 

G.O. Notes, Series 2011 A 

G.O. Notes, Series 2012 A 

G.O. Notes. Series 2012 B 

Winnebago County 
Budget Detail - 2013 

Debt Service ( Dollars in thousands) 

2009 2010 
ACTUAL ACTUAL 
RESULTS RESULTS 

38 

38 

201 1 
ADOPTED 
BUDGET 

2012 
ADOPTED 
BUDGET 

2013 
ADOPTED 
BUDGET 
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G.O. Notes, Series 2012 C 

Total Principal 

Interest Davments: 

G.O. Notes, Series 2000 

G.O. Notes, Series 2001 

G.O. Notes, Series 2002A 

G.O. Notes, Series 20038 

G.O. Notes, Series 2003D 

G.O. Notes, Series 2004 B Refunding 

G.O. Notes, Series 2004 C Refunding 

G.O. Notes, Series 2005 B 

G.O. Notes, Series 2006 A 

G.O. Notes, Series 2007 A 

G.O. Notes, Series 2008 A 

G.O. Notes, Series 2009 Trust Fund Loan 

G.O. Notes, Series 2009 Refunding 

G.O. Notes, Series 2009 BAB 

G.O. Notes, Series 201 0 refunding 

G.O. Notes, Series 2010 BAB 

G.O. Notes, Series 201 1 A 

G.O. Notes, Series 2012 A 

G.O. Notes, Series 2012 B 

G.O. Notes, Series 2012 C 

Total lnterest 

TOTAL EXPENSES 

2009 
ACTUAL 
RESULTS 

2010 
ACTUAL 
RESULTS 

201 1 
ADOPTED 
BUDGET 

2012 
ADOPTED 
BUDGET 

201 3 
ADOPTED 
BUDGET 

3,275 
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Less amounts charged to: 

Airport fund 

Solid Waste fund 

Park View Health center 

Highway 

NETEXPENSES 

LEVY BEFORE ADJUSTMENTS 

Reserves Applied 

2009 
ACTUAL 

RESULTS 

2010 
ACTUAL 
RESULTS 

2011 
ADOPTED 
BUDGET 

2012 
ADOPTED 
BUDGET 

2013 
ADOPTED 
BUDGET 
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WINNEBAGO COUNTY 
OUTSTANDING INDEBTEDNESS -ALL 

(Includes Solid Waste and Highway Debt because they are included in  Debt Limit Calculations) 

NET 
EFFECTIVE 2013 12131113 

ISSUE MATURITY INTEREST OUTSTANDING PRINCIPAL 2013 2013 NEW OUTSTANDING 
Notes: DATE DATE RATE 12131112 PAID REFINANCED DEBT DEBT (Projected) 

General Obligation Refunding Bonds. Series 03101103 0410112019 5,2704% 85,000 85,000 
20038 - refunding 2003 NAN'S 

(;erlr a 0 1  :jal c ( 1  :iel.: 11 ,'g HLIIOS S i r  ES 
2034R ie1 r u 118 S'dle 1, .sl 1.01 :a'' , I (  1 04 l', ( 4  (4 C 1  2'120 4 5C90 

General Obligation Notes, Series 2006A 09101106 0410112016 4.5000% 2,340,000 2,340.000 

General Obligation Notes, Series 2007A 10109107 1010112017 3.7024% 2,105,000 385,000 1,720,000 

General Obligation Notes, Series 2008A 10101108 1010112018 4.0700% 3,775,000 565,000 3,210,000 

Taxable Gen Oblig (Build America Bonds) 
11110109 0410112019 2.9900% 2,775,000 365,000 

Series 20098 
2,410,000 

Taxable Recovery Zone Economic Devel 
Bonds (State Trust Fund Loan) Series 2009C 

11110109 0410112019 2.4700% 

General Obligation Notes Series 20108 11119110 0410112020 3.7100% 11,095,000 1,295,000 9,800,000 

State of Wisconsin Trust Fund Loan Series 11122110 0311512025 5.2500% 1,020,000 57,000 
2010c 

963.000 

State of Wisconsin Trust Fund Loan Series 12115110 0311512020 5.0000% 115,000 12,000 103,000 
2010D 

General Obligation Notes Series 201 1A 11108111 0410112021 2.6800% 3,375,000 335,000 3,040,000 

General Obligation Notes Series 2012A 03115112 0410112020 1.6100% 3,875,000 85,000 3,790,000 
Refunding 

General Obligation Notes Series 20126 03115112 0410112016 0.7100% 8,915.000 845,000 
Refunding 

8,070,000 

Generai Obligation Notes Series 2012C 11106112 0410112022 2.7600% 18,100,000 3,275,000 14,825,000 

NEW ISSUES - 2013: 

General Obligation Notes Series 2013A 11108113 0410112023 2.7000% 13,500,000 13,500,000 

GRAND TOTALS $ 60,230,000 $ 10,245,000 $ - $ 13,500.000 $ 63,485,000 
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WINNEBAGO COUNTY, WISCONSIN 
INDEBTEDNESS LIMITATIONS (Dollars in thousands) 

DECEMBER 31, 2013 (Projected) 

LEGAL DEBT LIMIT 
Chapter 67, section 0 3  of Wisconsin Statutes reads: The aggregate amount of indebtedness, 
including existing indebtedness of any municipality shall not exceed 5% of the value of the taxable 
property located therein as equalized for State purposes. 

2012 
For Winnebago County (includes TIF Districts) $ 11,729,287 

Debt Limit at 5% 

Debt outstanding as of December 31, 2013 (projected) 

Percent of debt limit used 

Remaining Debt Margin 

INFORMATION ON COUNTY TAX RATE AND DEBT SERVICE RATE: 

TAX LEVY (in thousands) TAX RATE 

EQUALIZED 
VALUE (000) DEBT DEBT 

YEAR (TID OUT) TOTAL SERVICE TOTAL SERVICE 
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Levy Funded Debt 

Descriptions of Issues 

Issue Description 

The 20038 bonding was for the purpose of refunding the Note Anticipation Notes that were issued January 8, 2003 for the purpose 
2003 B of paying the cost of financing the balance of the County's unfunded prior service liability contributions under the Wisconsin 

Retirement System. This excludes the portion associated with the Solid Waste and Highway Departments. Their proportionate 
share of the debt shows up under non-levy supported debt. 

2003 D The 2003 D bonding was to pay for costs of courthouse security, public safety system, CTH JJ and K, a replacement generator for 
Park View Health Center and for a restroom 1 shower and animal wash rack facility at the Parks Exposition Center. 

The 20048 bonding was to refund The State Trust Fund Loan whose purpose was to pay off Winnebago County's unfunded 
2004 B pension liability balance. This borrowing was limited to $5 million so Note Anticipation Notes were used to temporarily finance the 

balance of the liability. This section again excludes the debt related to the Solid Waste and Highway departments. 

2005 8 The 20058 bonding is for the Facility Roof Replacement. Public Safety System, County Highways Y and M, and Park View Health 

The 2006A bonding was for parking lot resurfacing, roof replacements, courthouse wheel chair ramp, a Sheriff Dept radio system 
A upgrade and court video conferencing system, road construction and resurfacing projects, and a new nursing home and 

rehabilitation facility. 

The 2007 A bonding was done for parking lot resurfacing, telephone system upgrade. Sheriff radio system upgrade, county road 
A resurfacing and construction, renovation of a nursing home building for office use, a noise barrier around pit area at the County 

race track and a new communication arts facility at our UW FoxValley campus. 

The 2008 A bonding was done for a new or remodeled building for additional office and other department space, roof and parking 
lot capital improvements, road improvements, HVAC and door replacements, County road resurfacing or reconstruction capital 
expenditures. 

Refunding of Series 2000A and 2001 B. Series 2000A was for the purchase of the Williams Property, Outdoor Warning Siren 
System and County Highways JJ, A, and Y. Series 20018 was for the Roof Replacement Program, Law Enforcement Center, 
Transmitter Site Improvements, Public Safety System, County Roads JJ & Y, Airport Fire Truck Replacement. Portable Aircraft 
Storage Hangers. Park View Nurse Call System, Quick Chill Food Delivery System, and the UW Fox Valley Classroom Upgrade. 

20090 Build 
America This borrowing is for air conditioning the equipment room in the jail, various county road resurfacing projects, engineering costs for 

a satellite Highway facility in Winchester and HVAC and door replacement at the County Expo Center. 

2009C 
Recovery 

Zone Notes 
This borrowing is for various road resurfacing projects and an airport rescue and fire fighting vehicle. 
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Levy Funded Debt 

Descriptions of Issues 

Issue Description 

--.- a This borrowing was to refinance the Series 2002A notes. The 2002A bonding was for the Roof Replacement Program, Law '' Fnforce~ncnl Ccnler I (ansm ller S~te ~n~provetiients, P..bl c Safely Sysleli~ Co~nry 1-1 gtiuays J.. K 8 A Co~t i ty  h gnway Br ages 
E 8 D PVI-IC N ~ r s e  Call Syslarti ana r.ber Opllc Cao ing a ong Co-nry Ro A 

This financing is for various projects including; demolition of old nursing home facilities, parking lot resurfacing, Info Sys Hub 
2010 B relocation, central dictation system, purchase and remodeling of the B'Gosh properties in downtown Oshkosh, new financial 

software, Fairview tower fiber installation, various road resurfacing projects, Expo Center air conditioning and UW Fox Valley 
parking lot resurfacing. 

2010 C This was a State Trust Fund loan we took out and "passed through to the Winnebago County Housing Authority for remodeling of 
some low income housing units. They will be reimbursing us each year the amount that is due on this loan. 

This was a State Trust Fund loan we took out and "passed through" to the East Central Wisconsin Regional Planning Commission. 2010 
They used these funds to refinance their past service pension liability. Each year they will be reimbursing us as we pay the 
principal and interest on this loan. 

This borrowing is for various projects including; Utility extension & infrastructure - NW Hanger development at our airport, computer 
201 1 A aided dispatch and mobile data computer replacement, UW Fox Valley engineering building renovations, various road 

reconstruction and resurfacing projects, Sheriff Department radio system upgrade 1 replacement, airport runway resurfacing and 
land acquisition. 

2012 A This bond issue refunded our Series 2003 B and Series 2004 B. Both of these issues are described above. 

2012 This bond issue refunded our Series 2003 D, 2005 B and Series 2006 A. Ail of these issues are described above. 

This bond issue will finance the following projects: facility tuckpointing, remainder of the financial software replacement, courthouse 
2012 C window replacement, demolition of old buildings, Sheriff radio system project, jail chiller upgrade, public safety answering point 

consolidation, various road resurface and reconstructions projects, tennis court rehabilitation project , UW Fox Valley engineering 
building remodeling, Airport runway broom and Park View storage and therapy addition. 
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Principal Payment Schedule -Levy Funded Debt 

(In Thousands) 

Year 2003 B 2004 B 2006A 2007 A 2008 A 2009 B 2009 C 2010 B 2010 C 2010 D 2011A 2012 A 2012 B 2012 C Total 

2013 77 315 2.340 385 565 364 255 1,285 57 12 32 1 77 845 3.275 10,183 

2024 99 99 

2025 104 104 

Totals 77 670 2.340 2,105 3,775 2,763 1.919 11,095 1.020 115 3,230 3,530 8,915 18.100 59.654 

Add 2013 new issue 13.500 

Less 2013 principal retirement 

Net outstanding projected 12131113 
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Interest Payment Schedule - Levy Funded Debt 

(In Thousands) 

Year 2003 B 2004B 2006A 2007A 2008A 2009 B 2009 C 2010 B 2010C 2010 D 2011A 2012A 2012 B 2012C Total 

2013 2 22 48 72 120 62 86 156 54 6 67 49 203 369 1.316 

2024 11 11 

2025 5 5 

Totals 2 30 48 204 421 258 353 792 413 28 346 247 518 2,328 5,988 
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Total Payment Schedule - Levy Funded Debt 

(In Thousands) 

Year 2003 B 2004 B 2006 A 2007 A 2008 A 2009 B 2009 C 2010 B 2010 C 2010 D 2011A 2012 A 2012 B 2012 C Total 

2013 79 337 2,388 457 685 426 341 1,451 111 18 388 126 1,048 3,644 11.499 

2014 363 462 893 425 336 1,461 111 18 391 207 2,872 1,865 9,204 

2015 461 899 431 331 1.473 110 18 394 601 2.889 1,863 9,270 

2016 485 702 432 324 1.483 110 18 392 634 2,624 1,863 9,047 

2017 464 709 432 320 1.493 111 18 393 665 1.865 6.470 

2025 109 109 

Totals 79 700 2,388 2,309 4,196 3.021 2.272 11.887 3,576 3.777 9.433 20.428 65,642 

Add 2013 new issue 13,500 

Less 2013 principal retirement 

Net outstanding principal and interest projected 12131113 
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Non Levy Funded Debt 

Descriptions of Issues 

Issue Description 

The 2003 B bonding was done to refinance Note Anticipation Notes that were used to refinance the pension past service unfunded 
2003 B liability balance associated with the Solid Waste and Highway Departments. 

The 2004 B bonding was done to refinance the State Trust Fund Loan which paid off the balance of the pension past service 
2004 B unfunded liability, again associated with the Solid Waste and Highway Departments. 

20098 Build 
America 
Bonds 

This borrowing is for engineering costs for a satellite Highway facility in Winchester. 

This borrowing is for the construction of a Highway Satelitte shop in Winchester. 

2012 A This bond issue refunded our Series 2003 B and Series 2004 B. Both of these issues are described above. 
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Principal Payment Schedule - Non Levy Funded Debt 

(in Thousands) 

Year 2003 B 2004 B 2009 B 201 1A 201 2A Total 

2013 8 31 1 14 8 62 

2014 35 1 15 16 67 

2015 2 15 54 71 

2016 2 16 58 76 

2021 18 18 

2022 

Totals 8 66 12 145 345 576 

Less 2012 prir Less 2012 principal retirements (62) 
Net outstandif Net outstanding projected 1213112013 514 
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Interest Payment Schedule - Non Levy Funded Debt 

(In Thousands) 

Year 2003 B 2004 B 2009 B 2011A 201 2A Total 

2013 3 3 5 11 

2014 1 3 5 9 

2015 2 4 6 

2016 2 4 6 

201 7 2 3 5 

2018 2 3 5 

2019 1 1 2 

2020 1 1 

2021 

2022 

Totals 4 16 25 45 
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Total Payment Schedule - Non Levy Funded Debt 

(In Thousands) 

Year 2003 B 2004 B 2009 B 2011A 2012A Total 

201 3 8 34 1 17 13 73 

2021 18 18 

2022 

Totals 8 70 12 161 370 621 

Less 2012 principal & interest retirements (73) 
Net outstanding principal & interest projected 1213112013 548 
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Principal Payment Schedule -All Debt 

(In Thousands) 

Year 2003 B 2004 B 2006A 2007A 2008A 2009 B 2009 C 2010 B 2010 C 2010 D 2011A 2012 A 2012 B 2012 C Total 

2013 85 346 2,340 385 565 365 255 1,295 57 12 335 85 845 3,275 10,245 

2014 390 405 590 370 261 1,315 60 13 345 175 2,705 1.500 8,129 

2015 420 615 385 268 1,340 63 13 355 610 2,780 1,529 8,378 

2016 440 640 395 273 1,365 66 14 361 651 2,585 1,560 8.350 

2017 455 670 405 281 1,395 70 15 369 695 1,595 5,950 

2018 695 420 287 1.425 73 15 386 745 1,636 5.682 

2019 435 294 1,460 77 16 395 799 1,675 5.151 

2020 1,500 81 17 410 115 1,720 3,843 

2021 85 419 1,774 2,278 

2022 90 1,836 1,926 

2023 95 95 

2024 99 99 

2025 104 104 

Totals 85 736 2,340 2,105 3,775 2,775 1.919 11,095 1,020 115 3,375 3,875 8,915 18,100 60,230 

Add 2013 new issue 13,500 

Less 201 3 principal retirement (10,245) 

Net outstanding projected 12/31/13 63,485 
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Interest Payment Schedule - All Debt 

(In Thousands) 

Year 2003 B 2004B 2006A 2007A 2008A 20098  2009C 2010B 2010C 2010 D 2011A 2012A 2012B 2012C Total 

2013 2 25 48 72 120 62 86 156 54 6 70 54 203 369 1,327 

2014 9 57 103 56 75 146 51 5 64 53 167 365 1,151 

2015 41 84 48 63 133 47 5 56 49 109 334 969 

2016 25 62 39 51 118 44 4 49 45 39 303 779 

2017 9 39 29 39 98 41 3 42 35 270 605 

2018 13 18 26 76 37 2 35 25 231 463 

2019 6 13 48 33 2 25 10 190 327 

2020 17 29 1 16 1 143 207 

2021 25 5 91 121 

2022 20 32 52 

2023 16 16 

2024 11 11 

2025 5 5 

Totals 2 34 48 204 42 1 258 353 792 413 28 362 272 518 2,328 6,033 
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Total Payment Schedule -Al l  Debt 

(In Thousands) 

Year 2003 B 2004 B 2006 A 2007A 2008 A 2009 B 2009 C 2010 B 2010 C 2010 D 2 0 l l A  2012 A 2012 B 2012 C Total 

2013 87 371 2,388 457 685 427 341 1,451 111 18 405 139 1,048 3,644 11,572 

2024 110 110 

2025 109 109 

Totals 87 770 2,388 2,309 4,196 3,033 2.272 11,887 1,433 143 3,737 4,147 9,433 20,428 66.263 

Add 2013 new issue 16,493 

Less 2013 principal &interest retirement 

Net outstanding principal and interest projected 12131113 
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Growth in Valuation Vs Growth in Debt Levy 

D e b t  Service Levy 

$14,000 14,000,000 

$12,000 12,000,000 

$10,000 10,000,000 

$8,000 8,000,000 

$6,000 

Note: This chart shows that the debt service levy is growing at about the same rate as property values. It shows that we schedule 
debt repayment using a level debt service philosophy. It keeps the tax rate for debt service relatively level with the growth in 
valuation, although we have allowed it to grow slowly in the past. Keeping the tax rate relatively level prevents large spikes up and 
down in taxpayers property tax bills. 
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Levy Supported Debt Current and Future Payments 

emice would follow along the trend line below. 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 

Exist'g 12/31/12 2013 lssue 2014 lssue 2015 lssue rn 2016 lssue 
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Non-Levy Supported Debt Service 
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Tax Rate Information - Historical 

+Total Tax Rate 

Year 

+Debt Service Tax Rate 

Note: this chart shows that both the overall tax rate and debt service rate remain relatively flat. It means that both total spending 
as well as debt service are growing at about the same rate as valuation. 
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Debt Service Tax Rate - Current & Future Years 

It would be expected that as additional years are 
$1.20 - added to the Capital Improvements Program, debt - 

service would follow along the red trend line above. 
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Principal Outstanding End of Year - All Debt Current and Future 

It would be expected that as additional years are 
added to the Capital Improvements Program, debt 
service would follow along the trend line above. - 

2013 2014 2015 2016 2017 2018 2019 2020 202 2022 2023 2024 2025 2026 

rn Exist'g 12/31/12 rn 2013 lssue 2014 lssue rn 2015 lssue w 2016 lssue 
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CAPITAL PROJECTS 
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CAPITAL PROJECT FUNDS 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

Capital project funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities which are financed 
primarily through general obligation debt. There is no tax levy being requested to fund any capital project costs this year other than debt service. 

Generally if there is any levy funding requested for capital projects, it would be included here. That could include small start up project costs or costs to fund 
furniture or other things the County would not desire to bond for. There is no funding being requested for any of these types of costs in this 2013 budget. 
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WINNEBAGO COUNTY 
2013 BUDGET 

CAPITAL PROJECTS 

(See Note Below) 

Project 
Bonding 2013 

Project Balance Bonding 2012 
Projected Projected Fund 

12/31/11 
(Projected) Spending 2012- Balance 12131113 

13 

Existing Approved Projects: 

Radio System Upgrade $ (1,105,459) $ 9,213,000 $ 500,000 $ (8,607,541) $ 

HVAC Room 1442 Jail 145,548 (1 45,548) 

Asphalt Replacement Program 265,546 (265,546) 

Roof Replacement Program 82,553 980,000 (1,062,553) 

Financial Software Replacement 83,830 50,000 (133,830) 

UW Fox Valley Engineering Building (145,785) 1,189,000 (1,043,215) 

Communication Arts Center (1 2,618) 12,618 

Chiller Upgrade - Jail 307,969 100,000 (407,969) 

Demolition Park View Old Buildings 445,952 345,000 (790,952) 

Computer Aided Dispatch 557,395 (557,395) 

Road Construction and Resurfacing 870,143 5,741,000 8,110,000 (14,721,143) 

New projects approved during 2012: 

Courthouse Window Replacement 60,000 600,000 (660,000) 

Facility Tuck pointing 185,000 100,000 (285,000) 

New projects to be proposed for 2013: 

Courthouse Remodel 750,000 (750,000) 

Expo Maintenance Shop & Storage Facility 705,000 (705,000) 
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WINNEBAGO COUNTY 
2013 BUDGET 

CAPITAL PROJECTS 

(See Note Below) 

Project Bonding 2013 
Balance Bonding 2012 

Projected Projected Fund 
Project 

12/31/11 
(Projected) Spending 2012- Balance 12/31/13 

13 

Courthouse Boiler Replacement 240,000 (240,000) 

Community Park Road and Parking Lot 
Repaving 918,000 (91 8,000) 

Capital Project Fund Totals 1,495,074 16,883,000 12,903,000 (31,281,074) 

Proprietary Fund Projects 

Storage Therapy Addition Park View 216,000 (21 6,000) 

Snow Removal Equipment Airport 372,000 750,000 (1,122,000) 

Parking Lot Addition / Expansion - Park 
View 200,000 (200,000) 

Nurse Call System - Park View 250,000 (250,000) 

Roof Gable Sprinkler System - Park View 125,000 (1 25,000) 

Debt Issue Costs - Projected 54,000 54,000 (1 08,000) 

Totals $ 1,495,074 $ 17,525,000 $ 14,282,000 $ (33,302,074) $ 

NOTE: 
The approval of the County's Annual budget is not an approval of any capital project or borrowing shown above. All Capital projects and 
borrowings are approved by separate resolution of the County Board apart from the annual budget process. 
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2012- 2016 EXECUTIVE CAPITAL IMPROVEMENTS PROGRAM 
ALL (EXCLUDING SOLID WASTE) 

Outside 
Planning 

PROJECT DESCRIPTION Prior Years 2012 2013 2014 2015 2016 TOTAL Horizon 

Roof maintenance program 980,000 200.000 31 1.000 1,491.000 

Repair 1 waterproof plaza deck at 
courthouse 

-. 60,000 600,000 660.000 

Courlhouse window repiacement 60,000 600.000 660.000 

Courthouse remodel 750.000 7,720.000 8,470,000 

Faciiily tuckpointing program 185.000 100.000 90.000 90.000 465.000 

Demolishment of old buiidings 
1,400.000 345.000 1.745.000 

Financiai Soflware package 
750,000 100.000 850,000 

Total Administration ~ 2 . 1 5 o . q p o 1 1 ~ ~ ~ 1 ~ ~  
PUBLIC SAFETY: 

Radio System Upgrade 1.200.000 9,213,000 500.000 10,913,000 

Jail Expansion 7.500.000 7.500.000 15,000,000 

Jaii Chiller 600,000 100.000 700.000 
Public safety answering point 
consolidation 640,000 640,000 

Total Public Safely 1,800,000 9,953,0001 1500.000 1 1- r l  
TRANSPORTATION: 

CTH A from Indian PI Rd to the City of 
Neenah 1 000,000 1,000,000 3,000,000 

CTH FF (Zoar & FF intersection 
rebuiid) 213,000 213,000 

CTH FF (STH 44 in Tn Utica to Fond 

CTtI G bridge replacement 75,000 537.000 612.000 

HiDhway funding avaiiable (409,000) (409.000) 

CTH H (CTH AH in Tn Wolf River to 
West Cty iine) 2,200,000 2,200,000 
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Outside 
Planning 

PROJECT DESCRIPTION Prior Years 2012 2013 2014 2015 2016 TOTAL . Horizon 

CTH I (City Oshkosh limits south to 
CTH N Tn Black Wolf) 3,000,000 3,000,000 

Fed, State funding (1,000,000) ( 1,000,000) 

CTH I (from Rippie Rd to Fox Valley 
Tech) 1,600,000 1,600,000 

CTH I (CTH N to CTH Z in Tn Biack 
Wolf) 1,030,000 1,030,000 

CTH K Bridge over Fox River in 
Eureka 1,150,000 1,150,000 

Fed, State funding (920,000) (920.000) 

CTH M (STH 44 to north Fond du Lac 
county line) 1 . 3 7 5 . 0 0  

CTH M (CTH i l  Tn Winchester to STH 
116 Tn Winneconne) 1,870,000 1,870,000 

Transpollation aides available (149.000) 

CTH T (CTH Y to CTH GG) 2,200,000 2,200,000 

CTH T (CTH GG to CTH G) 1,6U7,000 1.687.000 

Funding (CTH T) (450,000) (450.000) 

CTH T (CTH G to CTH Il l  1,500.000 1,500,000 

CTH Z (CTH 1 to STH 45) 1,200,000 1,200,000 

CTH Z (STH 2G to USH 45) 1,200,000 1,200,000 

West Side Arlerial- Oshkosh 300.000 300,000 
Annual County Rd paving 
money to be applied from 
General Fund (300.000_) (300,000) (300.000) (300,000) f1.200.000) 

Taxiway D apron reconstruction 325,000 325.000 

Fed. State funding (260.000) (260.000) 

Fund baiance to be applied (65.000) - 165.000) 
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Outside 
Planning 

PROJECT DESCRIPTION Prior Years 2012 2013 2014 2015 2016 TOTAL Horizon 

Security perimeter fencing and road 
reconstruction 5,750,000 5,750,000 

Fed, State funding (5,462.500) (5,462,500) - 

Fund balance lo be applied (287,500) (287,500) 

Snow removal equipment 465.000 750,000 450,000 400.000 400,000 2,465,000 400.000 

Fund balance to be appiied (93.000) (93,000) 

Fed. State funding (360.000) (320,000) (320.000) (1.000.000) (320.000) 

Terminal apron reconstruction 3,600,000 3,600,000 

HUMAN SERVICES 1 
Park View 50 stali parking lot adjacent 

to new addition 200,000 200.000 

Roof gabie sprinkler installation - Park 
View Health Center 125.000 125.000 

Fed. State funding /3.510,000) (3,510,000) 

I I 
Community park road &parking lot 
repaving 918,000 918,000 

Therapy room and storaae addition 1,300,000 216,000 1,516,000 

Community park tennis coun 
rehabilitation 171.000 171.000 -- 

20,995,000 Total Transpoitation 8,860,000 

Expo maintenance shop & storage 
facility 705.000 705,000 

3,080.000 4,580,000 1,208,000 

Total Human Sewices 216,000 

Livestock barn 474.000 474,000 

380,000 

EducaBon /Recreation 

I 575,000 

Soccer Complex - SW Restroom 159.000 159,000 

2,091,000 

UW FOX Valley - Engineering Bldg - 
Remodel 1,048,000 2,378 000 3,426,000 

Outagamie County fundin0 (524,000) (1.189.000) (1,713.0001 
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Planning 
PROJECT DESCRIPTION Prior Years 2012 2013 2014 2015 2016 TOTAL Horizon 

Replace boilers (inslalied 1959) 480.000 480.000 

Outagamie County funding (240,000) (240,000) 

Astronomical Obsetvation Facility 102,000 102,000 

Outagamle County funding (51,000) (51,000) 

Medicai science and anthropology iab 2.800 19.200 276,000 276,000 574,000 

Outa~amie County lunding (1.400) (9.600) (148,000) (148.000) (307.000) 

Tax levy (1.400) (9,600) (11.000) 

Enlarge Music Classroom 9.000 64.000 900.000 973.000 

Outagamie County funding (4.500) (31,500) (450.000) (486.000) 

Tax levy (4.500) (31.500) (36,000) 

Child Care Center Addition 4,600 31,200 446.000 481,800 

Outagamie County funding (2,300) (15.600) (223.000) (240,900) 

Tax levy (2,300) (15,600) (17.900) 

Total Education 1 Recreation 

Required Borrowing for Levy 
supported Projects 
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APPENDICES 
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WINNEBAGO COUNTY, WISCONSIN 

DEMOGRAPHIC AND ECONOMIC STATISTICS 

Last Ten Fiscal Years 

Fiscal Per Capita Median Public School Unemployment 
Year Population (I) incomo (2) Age (3) Enrollment (4) Rate (5) 

2002 159,161 29,537 36.5 yrs. 19,998 4.4% 

2003 160.177 30,359 36.6 yrs. 23,366 4.0% 

2004 161,863 32,275 36.9 yrs. 22,831 4.2% 

2005 163,244 32,572 36.9 yrs. 22,888 3.9% 

2006 163,867 33,874 37.1 yrs. 22,810 4.3% 

2007 164,703 36,600 37.3 yrs. 22,809 4.0% 

(1) Source: State of Wisconsin, Depaflment of Administration -Bureau of Program Management, Demographic Sewices Center 

(2) Source: U.S. Department of Commerce (provided by State of Wisconsin, Department of Development - Bureau of Research, Business 
Information Sewices.) 2005 to current are from Wisconsin Department of Workforce Deveiopment. 

(3) Source: State of Wisconsin, Department of Deveiopment - Bureau of Research, Information Services. Aiso, State of Wisconsin 
Department of Heaith and Social Services, and State of Wisconsin Center for Public Heaith Statistics. 
2005 to current are from Wisconsin Department of Workforce Development. 

(4) Source: Local School Districts 

(5) Source: State of Wisconsin. Job Service, Labor Market Information Sewices 

(6) Per capita income and median age statistics are not yet available from the U.S. Department of 
Commerce and the State of Wisconsin. Department of Deveiopment. 
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WINNEBAGO COUNTY WISCONSIN 
TAX INCREMENTAL DISTRICTS 

Village of Winneconne 
Village of Winneconne 
Village of Winneconne 
City of Appleton 
City of Menasha 
City of Menasha 
City of Menasha 
City of Menasha 
City of Menasha 
City of Menasha 
City of Menasha 
City of Menasha 
City of Menasha 
City of Neenah 
City of Neenah 
City of Neenah 
City of Neenah 
City of Omro 
City of Omro 
City of Omro 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 

Number 

03 
05 
06 
07 
07 
01 
03 
04 
05 
06 
07 
08 
10 
11 
05 
06 
07 
08 
03 
05 
06 
06 
07 
08 
09 
10 

YEAR 

1996 
2000 
2000 
2002 
2007 
1986 
1990 
1997 
1998 
1998 
2003 
2005 
2006 
2007 
1993 
1997 
2000 
2001 
1988 
1988 
1991 
1989 
1989 
1991 
1991 
1993 

BASE 
VALUE 

4,771,400 
4,751,600 
1,100,600 
2,038,100 

25,657,000 
5,329,100 
3,717,400 
4,196,000 
3,384,900 
5,568,800 

687,300 
484,500 

9,701,900 
284,900 

13,971,900 
2,869,600 

27,237,100 
74,743,600 

1,933,200 
667,800 

35,700 
350.900 

22,309,000 
11,077,500 

684,300 
600,300 

CURRENT 
VALUE 

6,942,400 
9,288,700 
5,625,500 
5,539,700 

35,813,800 
9,353,700 
4,354,700 
7,092.900 

73,744,900 
21,701,800 
4,358,000 
2,278,800 

11,965,700 
3,030,100 

22,739,400 
10,834,500 

117,662,500 
68,202.900 
4,301,700 

12,180,800 
1,226,500 
8,689,200 

172,401,500 
34,108,600 
32,455,400 

1,083,700 

INCREMENT 

2,171,000 
4,537,100 
4,524,900 
3,501,600 

10,156,800 
4,024,600 

637,300 
2,896,900 

10,360,000 
16,133,000 
3,670,700 
1,794,300 
2,263,800 
2,745,200 
8,767,500 
7,964,900 

90,425,400 
53,459,300 
2,368,500 

11,513,000 
1,190,800 
8,338,300 

150,092,500 
23,031,100 
31,771.100 

483,400 

PLAN STATUTORY~ 
EXPIRATION 

DATE 

2023 
2023 
2023 
2025 
2030 
2009 
2013 
2020 
2021 
2021 
2026 
2026 
2026 
2030 
2014 
2020 
2019 
2019 
2008 
2008 
201 3 
2008 
2008 
2013 
2013 
201 3 

MAXIMUM 

2019 
2023 
2023 
2027 
2033 
201 3 
2017 
2020 
2021 
2021 
2028 
2030 
2031 
2033 
2020 
2020 
2023 
2024 
2015 
2015 
2018 
2016 
2016 
2018 
2018 
2020 

Page 572



WINNEBAGO COUNTY WISCONSIN 
TAX INCREMENTAL DISTRICTS 

PLAN STATUTORY 
BASE CURRENT EXPIRATION MAXIMUM 

DISTRICT Number YEAR VALUE VALUE INCREMENT DATE DATE 

City of Oshkosh 11 1995 486,300 776,600 290,300 2015 201 8 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 
City of Oshkosh 

Totals $ 211,183,600 $ 768,887,200 $ 561,858,300 

* This district has a zero or negative value increment. No increment shown. 

Project costs uncollected at the dissolution date are absorbed by the municipality 

Plan Expiration: Refers to the estimated date that the project costs are expected to be fully recovered. At this point, the 
incremental values are expected to go back onto the property tax rolls. 

Statutory Expiration: Refers to the maximum allowable time that project costs can be recovered from the tax on the incremental 
values generated during the life of the district. After this date, the incremental values must go onto the 
property tax rolls. 
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SOLID WASTE 
Solid Waste Fund: 520 

2013 BUDGET NARRATIVE 

D E P A R T M E N T  I-IEAD: J o l ~ n  M. Rabe ,  P.E. 
LOCATION:  W i i ~ n e b a g o  Connty  

100 W. C o ~ ~ r ~ t y  R o a d  Y 
Oshkosh,  WI 54901 

MISSION STATEMENT:  

I'rovide con~petitivc, cost-efficient Solid Waste Mal l~g~l l le l l t  S ~ S ~ ~ I I I S  for pt.ocessing solid waste and recyclables from our Mnnicipal partnersl~ips and 
other W i i ~ ~ ~ e b a g o  C o ~ ~ n t y  costomers. T l ~ e  Solitl Waste Manage~nei~t  Board owns and operates the Winnebago County Solid WastelRecyclisg Transfer 
Facility, Sunnyview Landfill (closure i s  201312014), Snell Road Landfill (closed), tloosel~oltl Hazardous Material (HI4M) Facility and Landfill Gas 
Collectio~~lUtilizatio~~ Facilities. 

SOLII) WASTE TRANSFER AND 1)ISPOSAL - As part of the Tri-Consty Ilegional I'rogram (Brown, Outagarnie and Winnebago Co~cnties), tlie 
Sunnyvicw Landfill cornpletetl it 8"' and final year of providing "l~ost" landfill tlisposal of son-l~azardoes resitlential, c o ~ ~ ~ m e r c i a l  ant1 ii~tlustrial solid 
wastes. The Sunnyview 1,antlfill reached capacity and disposal operations ended in July 2012, and Winnebago Co~inty  tllel~ began full-scale operation 
of a solicl waste t r a ~ ~ s f e r  facility and l~anling to Oetaga~nie Coosty Lantlfill for disposal. 

LANDFILL GAS COLLECTION AND UTILIZATION -Collects lantlfill gas (by-product of solid waste decon~position containing 50% metl~ane) frorn 
the Sunnyview Landfill (closnre ill 201312014) and Ssell Roatl Lai~dfill (closetl) for beneficial utilicalios. La~ltlfill gas is converted to electrical eaergy i s  
five enginelgc~~erators and the electric power and e ~ ~ v i r o n ~ ~ ~ e n t a l  credits are soltl to a local etility. Landfill gas is also tlirectly utilizetl i s  two boilers at  
t l ~ e  Winnebago County Highway Department. Waste $eat from two engi~~elgenerators is utilizetl for l~eating and cooling at  the Winnebago County 
S l~er i f f s  OfficelLaw Esforce~nent Center. 

IIECYCLING TRANSFERll'llOCESSING FACILITY -As part of the Tri-Coonty I legio~~al  Progra~n (Brown, Outagalnie and Winsebago Coollties), 
provitles drop-off collection, transportalios and off-site processiag of recyclable n~aterials (paper and commingled containers) for resitlential and 
co~nmercial customers in Wisi~ebago County. Also provides drop-off collectios opportssities and off-site processing for I~oasel~oltIlagric~~lt~~~.al 
hazardous inaterials ancl co~~~peterslelectro~~icslbulbs for Winnebago County residents. 

MARKETlNGlCONTAlNEIl RENTAL AND LEASE I'llOCllAM - I'rovitles n~arl<eting services for solitl waste ant1 recyclable slaterial to ~naxi~nize  
tonnages ant1 allow Wi~~nebago  Connty to re111ai11 con~petitive wi t l l i~~  the indnstry. C o ~ ~ t a i i ~ e r  r e ~ ~ t a l  ant1 lease program provides castomers wit11 a cost- 
efficient alternative option for the delivery of solitl waste ant1 recyclable materials to the Winnebago County Solid Waste facilities. 
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SOLID WASTE 
Solid Waste Fund: 520 

2013 BUIIGET NARRATIVE 

DEPARTMISN'I' HEAD: John M. Ilabe, P.E. 
LOCATION: Winnebago Coosty 

I00 W. Cousty Iloatl Y 
Osl~ltosh, WI 54901 

1. Co~npleted 8"' a ~ ~ d  final year of "host" la~~clfill operation for ILe Tri-Couaty l l eg io~~a l  I'rogram (Brows, Outagas~ie  and W i ~ ~ ~ ~ e b a g o  Cou~lties) - processed 
over 537,000 tolls of solicl waste is  201 1. The S u ~ ~ ~ ~ y v i e w  Landfill reacl~ed capacity anel disposal opera t io~~s  ceded in July 2012. 

2. Begall full-scale solid waste transfer facility operation and l ~ a u l i ~ ~ g  to O ~ ~ t a g a ~ n i e  C o l ~ ~ l t y  La~~eifill for disposal in July 2012. 

3. Provided t e c l ~ ~ ~ i c a l  ass is ta~~ce to Outagamie County Solid Waste d u r i ~ ~ g  start-uplopevatio~~ of 20 acre new regional la~~dfi l l  facility. 

4. C o ~ l t i ~ ~ ~ ~ e d  operatioc~ of recyclisg transfer facility by providieg drop-off collectioa, t ranspor ta t io~~ a ~ ~ d  off-site processisg of tlllal a ~ ~ d  sillgle stream 
recyclable i~~ater ia ls  as part of the Tr i -Cou~~ty  l l eg io~~a l  I'rograa. 

5. C o ~ ~ t i i ~ ~ ~ e d  to assist wit11 the operatio11 of a Tri-Cooaty Regional I'rogra~n single stream recycli~~g processing facility a t  O ~ ~ t a g a ~ o i e  County to provide 
adclitio~~al service o p p o r t ~ ~ ~ ~ i t i e s  fbr W i ~ ~ ~ ~ e b a g o  C O I I I I ~ ~  customers. Assistecl wit11 production of first Tri-County llegio~lal Frogram recyclillg guide. 

6. Coat i~~ae t l  to rebate sarplus recycli~~g revenues to our 15 signing ~~~uaicipal i t ies  r eso l t i~~g  fro111 the e f i c i e ~ ~ t  recycling operatioss allti strong com~nodity 
s~arl<ets. 

7. C o ~ ~ t i ~ ~ a e d  operatio11 of l a~~df i l l  gas collectio~~ ant1 ~ ~ t i l i z a t i o ~ ~  s y s t e ~ ~ ~ s  at  the Snell Roatl anel Sae~~yview Landfill facilities. La~~tlt l l l  gas is co~~ver ted  into 
electricity i s  five (5) e~~gi~~e lgenera to r s  and the power ant1 e ~ ~ v i r o e n ~ e ~ ~ t a l  cretlits are  soltl to a local utility ( e s t i ~ ~ ~ a t e d  reventles are  expected to meet o r  
exceed the butlget estimate of $2,800,000). 

8. Col~tiaued to supply the W i ~ ~ ~ ~ e b a g o  C o a ~ ~ t y  Iiigl~way I)eparls~est wit11 l a~~df i l l  gas (as a fuel source) for utilizatio~~ in two boilers (esti~nated anni~al  savings 
of aplwoxis~ately $10,000). 
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9. Completed e s l ~ a ~ ~ c e m e ~ ~ t s  to the landfill gas enginelgenerator #4 6r 5 waste heat recovery systems a t  the Winnebago County Sheriff's OfficeILaw 
Enforcee~eat Center, w l ~ i c l ~  will provide efficient, low-cost "green" energy (heating and cooling) wl~ile reducing utility costs (estimatetl annual savings of 
approximately $50,000 to $100,000). This project will be con~pletetl by October 1,2012. 

10. E x p a ~ ~ d e d  the landfill gas collection system (12 vertical Bas wells) witl~iu the Co-l)isposal Site to facilitate increased landfill gas collection, wl~ile n~aintaining 
WI>NR/EI'A air permit coinpliai~ce. Expanded the pneumatic leacl~ate extraction systes~ in t l ~ e  Co-1)isposal site addiog pumps to 19 gas wells and an 
upgraded air  colnpressor systenl. 

I I .  Co~npleted c o ~ ~ s t r ~ ~ c t i o s  of a new landfill gas blower and flare systein at  the Snell Road Landfill to inaintain WDNRIEPA air pern~i t  con~pliance. 

12. Completed installatio~~ of a 3"' blower, oillwater separator and s~odifietl flare staclt a t  the Sunnyview Lantlfill compressor/tla~.e facility to improve 
operational perfor~~~ancelreliability, wl~ile n ia i~~ ta i~ i ing  WDNRIEI'A air  permit compliance. 

13. Costinaed l'ri-County Regiooal I'rograa~ operation of Winnebago County's seasonal l ~ o ~ ~ s e l ~ o l d  hazardoes material collection facility (staffetl by Grown 
County personnel) to provide convenient, environ~ne~~lal ly  safe disposal options for Winnebago County resitlents. Also coordinated regional "Clean Sweep" 
e v e ~ ~ t s  for residentslqualifyi~~g businesses and Ag "Clean Sweep" e v e ~ ~ t  for farmers, providing convenient, low cost lenviro~~n~e~~tal ly  safe tlisposal options for 
I~azardoas cl~einicalslpesticides. 

14. C o n t i t ~ ~ ~ e d  recycling program to inclutlc year-roostl co~~~poterIelect,osics/bulb recycling opportunities for Wi~~nebago  County residents: improved the cost- 
efficiency of co~nputerlelectro~~ics program by registering as a "Collector" ant1 participating in the electronics recycling program establishetl by 2009 
Wisconsin Act 50. 

15. Assisted wit11 I'l~arrnace~~tical sorts and disposal for i ten~s collectetl a t  perlaanent drug tlrop boxes located in t l ~ e  Cities of Osl~lcosl~ and Neena11. Assistetl 
wit11 t l ~ e  laasc11 of a drug drop box located in the Town of Menasha. 

16. Continued operation of container rents1 and lease prograln to providc custonlers wit11 cos~petitivellow cost options for managing solid waste ilntl recyclable 
slaterials. 

17. l'rovitled representation 011 Wi1111ebago County's Sustainability Committee, w l ~ i c l ~  fosters "green" practices for employees. 

18. I'rovitled representation on WinneLx~go County's newly for~netl Safety Co~n~ni t tee ,  w l ~ i c l ~  fosters safe worlc practices for e~nployees. 

19. Continoetl to exploreievalsatelpro~~~ote "green" energy projects for solitl waste tlepartment operations. 

20. C o n t i n ~ ~ e d  preparation of t l ~ e  Budget Narrative and other supporting docu~nents as part of the 2012 Solid Waste budget process. 

Page 578



2013 GOALS & OBJECTIVES: 

1. Continue wit11 fi~ll-scale solid waste transfer facility operatio11 and l ~ a i ~ l i ~ ~ g  to tlie Outaga~~i ie  County la~~dfi l l  for disposal (Tr i -Cou~~ty Regio~ial I'rogvan~). 

2. Begall final closl~re of the Sannyview L a ~ ~ d f i l l  by co~is t r l~ct i l~g 15 acres of filial cover sequelice C-4A (final clost~re will take place i s  2014). 

3. C o ~ ~ t i l ~ a e  wit11 ope ratio^^ of recycli~~g transfer facility by providing drop-offcollectioe, trnnsportatios a l ~ d  off-site processi~~g of dual ant1 si~igle s t r e a a ~  
recyclable materials as part of the Tri-Coi~aty i l eg io~~a l  t 'rogral~~. 

4. C o ~ i t i ~ i l ~ e  to provitle tecllnical assista~ice to Outaganlie Co1111ty Solitl Waste for r eg io~~a l  l a~~df i l l  operations. 

5. C o ~ ~ t i s u e  to assist wit11 tlie o p e r a l i o ~ ~  of a Tri-County Regional I'rogra~a single stream recycli~~g processil~g facility locatetl ill Outaga~nie C o l ~ ~ ~ t y  to provitle 
additiol~al service opportatiities for Wil~~iebago Cout~ty custosicrs. 

6. I'iirsoe a ~ n e ~ ~ d ~ i i e ~ ~ t  to Mul~icipal Recycli~ig Agree~re l~ t s  resulting from the improvetl efficie~~cies realizetl by co~istroctio~~lo~ieratio~i of tlie Tri-County 
Ilegioeal Program single streanl recyclillg processing facility. 

7. Costiaue operation of la~~dfi l l  gas collectio~~ & atilizatioa systerlis at  the SIICII Road ant1 Sal~syview Lalidfill facilities to generate revenues (to offset 
operatiosal expenses) wl~ile n~aistainisg WDNlllEPA air perniit co~~iplia~ice.  

8. C o l i t i l ~ ~ ~ e  c o ~ ~ s t r i ~ c t i o ~ ~  of l a~~dt i l l  gas system conlpoiletlts (atltlitional vertical gas wells and pneumatic leaellate extractiol~ pumps) witliin I'hases 1-6 of the 
Co-l)isposal Site to increase lantlfill gas collection, wllile mai~ltaini~ig WI~NRIEPA air  p e r ~ r i t  colrplial~ce. 

9. Collti~itle operatios of container relltal a ~ i d  lease program to provide cilstomers with con~petitivellow cost options for 111a11agi11g solitl waste a ~ ~ d  recyclable 
materials. 

10. Contisue efforts to increasel~nai~~tain solitl waste and recyclisg t o ~ ~ ~ i a g e s  for W i ~ ~ ~ ~ e b a g o  County and tlie Tri-Coeety Regional I'rogra~n. 

11. Conti1111e to explorelevali~atelpro~~iote additiol~al "green" energy projectslgra~~t opporta~~i t ies  for solid waste departmest operatioas. 

12. C o ~ i t i ~ ~ l l e  to explore o t l~e r  options for excess Ialldfill gas usage. 
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SOLID WASTE 
2013 BUDGET NARRATIVE 

HIGHLIGHTS 

DEPARTMENT STAFFING: 

DEPARTMENT SUMMARY: The Solid Waste Department operates as a proprietary-type activity (enterprise fund) and as such does not have a 
direct effect on the tax levy. The department charges user (tipping) fees, which supports all operations. The 2013 net deficit is budgeted at 
($694,842) with a $200/ton increase to the solid waste tipping fee and no change to the recycling tipping fee. This deficit was planned as the 
transition from regional landfill operation to full-time transfer station operation that took place in July 2012. Since 2007, the County has not levied 
$47,500 to support the Household Hazardous Material facility operation. Since 2007, the Solid Waste Department has reduced utility costs for the 
Law Enforcement Center and Highway Department facilities through the landfill gas utilization program (estimated 2013 tax levy savings of 
approximately $50,000 to $100,000). The Solid Waste Department also agreed to a $6,900 increase in the indirect cost allocation plan (Interfund 
charges) for 2013 at the request of the Finance Department. 

SIGNIFICANT CHANGES: 

Full Time 
Part Time 

Revenues: 
WI Dept of Adtninistration - lncrease of $5,000 due to WDNR pharmaceutical management grant 

2007 
24 _ -  

2 

Landfill Fees - lncrease of $616,850 due to $2.001ton increase in the solid waste tipping fee, higher sludge site tonnages and larger SSR 
commodity revenues. 

Total 

2003 
23 

1 

Other Fees - lncrease of $51,500 due to additional SSR hauling costs shared with Outagamie County 

2008 - 
23 

.. 2 

Refunds Municipal - Decrease of $147,864 resulting from budgeted SSR surplus commodity refunds for Signing Municipalities 

24 

2004 
2 

1 

Interest Investments - lncrease of $51,737 due to higher projected interest rates provided by the Finance Department 

2009 2010 2011 -- 201 2 2013 
23 22 21 17 16 

Sale of S c r a ~  - lncrease of $28,500 due to higher projected scrap metal market rates. 

26 

2005 
23 

2 2 

2006 
23 
2 

25 
1 

25 26 
1 

25 
1 0 

25 23 22 18 16 
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Expenses: 
&&gg - Decrease of $243,533 due to staff reductions related to the transition from regional landfill operation to transfer station operation 
(reduced Regular Pay and Overtime). 

Frinqe Benefits - Decrease of $78,803 due staff reductions related to the transition from regional landfill operation to transfer station operation 
(reduced Regular Pay and Overtime). 

Equipment (Capital Outlav) - lncrease of $842,000 due to additional landfill gas equipment purchases. 

Tele~hone - Decrease of $8,600 due to telephone costs now being budgeted separately, and to bring in line with current costs. 

Small Equipment - Decrease of $20,991 because less is required for transfer station operation. 

Shop Supplies - Decrease of $1 1,500 because less is required for transfer station operation. 

Landfill Cover Materials - Decrease of $10,000 because the landfill is closed. 

Motor Fuel - Decrease of $1 12.600 because less is required for transfer station operation 

Equipment Rental - Decrease of $1 1,000 because less is required after purchase of aerial lift in 2012. 

Operatinq Licenses Fees - Decrease of $492,450 resulting from the transition from regional landfill operation to transfer station operation 

State Special Charqes - Decrease of $392,500 resulting from the transition from regional landfill operation to transfer station operation. 

Crushed Stone - Decrease of $26,900 because less is required since the landfill is closed. 

Lubricants - lncrease of $37,400 due to planned usage in enginelgenerators and projected market rates. 

Machine Equip Parts - Decrease of $34,500 because less is required for transfer station operation. 

Tires B a t t e -  Decrease of $14,700 because less is required for transfer station operation. 

Maintenance Grounds - Decrease of $8,400 because less is required for transfer station operatjon 

Repair Maintenance Supplies - Decrease of $5,600 because less is required for transfer station operation. 
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Consumable Tools - lncrease of $4,400 to bring in line with current costs 

Equipment Repairs - lncrease of $1 11,000 because more maintenance is required for landfill gas system equipment. 

Machinery (Ldfl from H w a  - Decrease of $5.650 because less is required for transfer station operation 

Maintenance Buildinqs - Decrease of $3,950 because less is required for transfer station operation, 

Maintenance Grounds - Decrease of $5,900 because less is required for transfer station operation. 

Heat- Decrease of $6,700 to bring in line with current usage and projected market rates. 

Power and Liaht - lncrease of $18,600 due to planned usage and projected market rates. 

Water and Sewer - lncrease of $19,425 based on planned usage and to bring in line with current leachate disposal/stormwater management 
rates. 

Leaal Services - lncrease of $17,500 due to planned legal needs for landfill/landfill gas operations 

Grounds Maintenance - Decrease of $66,600 because less is required for transfer station operation. 

Buildina Repairs - Decrease of $35,000 because of major repairs in 2012. 

Professional Service - Decrease of $28,500 because less is required for transfer station operation. 

Architect Enaineer - Decrease of $84,500 because less is required due to project needs and landfill closure 

Other Contract Serv - Decrease of $2,001,000 because new Regional Fees account was created for 2013 Budget (for solid waste disposal at the 
Outagamie County Landfill). 

Reaional Fees - lncrease of $3,635,000 because this is a new account created in 2013 Budget for solid waste disposal at the Outagamie County 
Landfill. 

Haulina Fees - lncrease of $606,250 because full-scale transfer station operation requires transport of solid waste to the Outagamie County 
Landfill. 
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Prop Liab Insurance - Decrease of $9,866 due to a reduction in pollution liability insurance costs. 

Provision for Closinq - Decrease of $625.503 because the landfill is closed and the WDNR escrow account is fully funded. 

Provision for Lonq Term Care - Decrease of $422,790 because the landfill is closed and the WDNR escrow account is fully funded. 

Depreciation Expense - Decrease of $358,572 because the landfill is closed. 

Amortization of SSR - Increase of $17,405 due to the debt service schedule for SSR. 

Debt Interest Pavments - Decrease of $1 1,747 due to debt service payments made for SSR. 
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Object 2009 2010 2011 2012 2013 2013 2013 %Change 
Actual Actual Act~lal Adopted Request Ex~cutive Adupted From Prior Yr  

Adopted 
520 -Solid Waste 

Revenue 

lntergov Rev: 

WI Dept of Administration 
lntergov Rev Subtotal: 

Public Servlces: 

Forms Copies Etc 
Rental Revenues 
Power Sales 
Donations 
Refunds Public 
Landfill Fees 
Admission 
Other Public Charges 
Public Services Subtotal: 

lntergov Services: 

Other Fees 
Landfill Fees 
Refunds Municipal 
lntergov Servlces Subtotal: 

Interfund Revenue: 

Landfill Fees 
Other Department Charges 
Interfund Revenue Subtotal: 

Total Operating Revenue: 

Interest: 

Interest Investments 
Interest ID0 Loans 
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Winnebago County 
Budget Detail - 2013 

Mkc Revenuer: 

Rental Equipment 48101 24,250 0 12.450 0 0 0 0 000% 
sale Of Prop Equip 48104 0 0 3,939 0 0 0 0 0.00% 

Sale of Scrap 48106 7.382 99,440 104.535 56.500 85,000 85,000 85.000 50.44% 
Other Miscellaneous Revenues 48109 8.481 1,358 13.468 200 0 0 0 -100.00% 

Cost Sharing Allocations 48110 23.971 0 0 0 0 0 0 0.00% 

MIsc Revenues Subtotal: 64,063 100,799 134,392 56.700 85,000 85,000 65,000 49.91% 

Other Financing Sns: 

Gain Sale of Assas 49000 0 8.933 1,822 0 0 0 0 000% 

Other Financing Sns Subtotal: 0 8,933 1,822 0 0 0 0 0.00% 

Total Non-Operating Revenue: 730.317 1,154,916 1,114,381 805,511 885,548 885,548 885,548 9.94% 

Revonue Total: 14,721,692 17,423,906 17,146,866 9,460,986 10,137.169 9,777,509 0,777,509 6.73% 

Expense 

Wages: 

Regular Pay 51100 966.638 906,208 964.514 993,271 777,427 777.427 777,427 -21.73% 

Elected Officials 51103 7.412 7,084 6,050 6.500 6,500 6.500 8.500 0.00% 

Ovenlme 51105 114,026 100,082 88.708 68.297 40,608 40.608 40,608 -40.54% 

Wages Allocated 51199 0 0 (38.035) 0 0 0 0 0.00% 

Wages Subtotal: 1,088,076 1,01 3,355 1,021,236 1,068,068 824,535 824,535 824,535 -22.80% 

Fringes Benefit% 

FICA Medicare 51200 404,419 418,246 433.418 432.821 55,550 55.550 55,550 -87.17% 

Health Insurance 51201 0 0 0 0 244,603 221.855 221,855 10000% 

Dental Insurance 51202 0 0 0 0 11,308 11,308 11,308 100.00% 

Workers Compensation 51203 0 0 0 0 11,822 11.622 11,622 100.00% 

Unemployment Comp 51204 9,512 148 0 20,531 17,424 17.424 17,424 -15.13% 

Compensated Absences Resrv 51205 662 2,100 1.018 0 0 0 0 0.00% 
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Ollject 2009 2010 2011 2012 2013 2013 2013 "/o Cliarlgc 
Actual Actllal Actual Adopted Re[ll!cst Executive Atlol)tctl From Prior Y r  

Adopted 

520 -Solid Waste 

WI Retirement 

Fringe Benefits Other 
Fringe Benefit. OTTemp 

Fringes Allocated 

Fringes Benefits Subtotal: 

Total Labor: 

Travel: 

Registration Tuition 

Automobile Allowance 
Commercial Travel 

Meals 
Lodging 

Other Travel Exp 

Taxable Meals 

Travel Subtotal: 

Total Travel: 

Capltal Outlay: 

Buildings 
Improvements 

Equipment 

Capital Outlay Subtotal: 

Total Capital: 

Office: 

Office Supplies 
Printing Supplies 
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Ol,ject 2009 2010 201 1 2012 2013 2013 2013 % Change 
Actual Actilal Actllai Adopted Request EXOCL~~IYC Atlopted From Prlor Yr 

Adopted 

520 -Solid Waste 

Print Duplicate 

Postage and Box Rent 
Computer Supplies 
Computer Software 

Telephone 

Telephone Supplies 
Telephone Comm Lines 

Wireless 

Pagers 

mice Subtotal: 

Operatlng: 

Advertising 

Subscriptions 
Membership Dues 

Publish Legal Notices 
Household Supplies 

Clothing Uniforms 

Fwd 
Small Equipment 

Shop Supplies 
Medical Supplies 
Legal Fees 
Other Operating Supplies 

Landflli Cover Material 
Motor Fuel 

Equipment Rental 
Operating Licenses Fees 
Bad Debts Expense 

State Special CharQes 
Other Miscellaneous 

LOSS on Sale of Assets 

Print Duplicate 

Postage and Box Rent 
Motor Fuel 

Operatlng Subtotal: 
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Object 2009 2010 2011 2012 2013 2013 2013 "A Change 
Actual Actual Actual Ailoptcd Request Excc~itive Atloot~.d From Prior Yr 

520 - Solitl Waste 
- 

Repairs 8 Malnt: 

Crushed Stone 
Sand and Gravel 
Calcium Chloride 
Outer Supplies and Expense 
PaRs 
Steel and Iron 
Metal Pipe & Fittings 
Small Hardware 
Electrical Products 
Electrical Fixtures 
Other Elect Products 
Other Plumbing Prod. 
Other Building Materials 
Lubricants 
Machine Equip Parts 
Tires Batteries 
Road Malntenance Materiais 
Maintenance Buildings 
Maintenance Grounds 
Maintenance Equipment 
Maintenance Vehicles 
Repair Maintenance Supplies 
Painting Supplies 
Consumable Tools 
Sign Parts Supplies 
Other Maint Supplies 
Equipment Repairs 
Machine Equip Parts 
Labor-Ldn from Hwy 
Machlnery-Ldfl from Hwy 
Maintenance Buildings 
Maintenance Grounds 
Repair Maintenance Supplies 
Equipment Repairs 
Repairs 8 Maint Subtotal: 
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Actual Actual Actual Executive Adopted From Prior Yr 

Heat 
Power and Light 
Water and Sewer 

Utilities Subtotal: 

Contractual Services: 

Mediml and Dental 

Legal Services 

Pest Extermination 

Other Repair Maint Streets 
Vehicle Repairs 

Grounds Maintenance 
Building Repairs 
Accounting Auditing 

Professional Service 
Collection Services 

Janitorial Services 
Architect Engineer 

Management Services 
Other Contract Serv 

Regional Fees 
Hauling Fees 

Accounting Auditing 

Data Processing 
Professional Services 

Contractual Sewlces Subtotal: 

Insurance Expenses: 

Prop Liab Insurance 
Prop Liab Insurance 

insurance Expenses Subtotal: 

Deprec 8 Amolt: 

Provision for Closing 

Provision for Long Term Cam 
Depreciation Expense 

Amortization of SSR 
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Ob~ect  2009 2010 201 1 2012 2013 2013 2013 % Cllange 
Acti~al Actual Actual E X C C L ~ ~ ~ Y C  

lted 
520 -Soil@ Waste 

Deprec R Amort Subtotal: 3,986,026 2,592,337 5,297,161 2,337,665 948,205 948,206 948,205 -59.. 

Total Other Operatlng: 12,101,967 12,720,652 15,615.723 9,928,673 9,187,558 9,187,558 9,187,558 -7.46% 

Debt Payments: 

Debt Principal Payments 57000 364,178 6,641 7.672 243,913 254,616 254.616 254,615 4.39% 

Debt Interest Payments 57001 8,481 5.601 5,293 82,921 71,174 71,174 71,174 -14.17% 
Debt Service Fees 57002 442 0 0 0 0 0 0 0.00% 

Loss on Advance Refunding 57005 2,373 0 0 0 0 0 0 000% 

Debt Payments Subtotal: 375,474 12,242 12,965 326,834 325,790 326,790 325,790 4.32% 

Total Non-Operating Expense: 375,474 12,242 12,965 326,834 325,790 325,790 325,790 -0.32% 

Expense Total: 15,212,735 16,036,052 17383,608 11,668,307 11,881,715 11,858,867 11,858.967 0.64% 

Capital Outlay 
Debt Principal Payments 

Fund Adjustments: 
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WINNEBAGO COUNTY 
CAPITAL OUTLAY - 2013 

Department Description Quantity Unit Cost Capital Outlay 

Solid Waste - Equipment Trailer 1 20,000.00 20,000.00 

Scale Replacement 1 100,000.00 100,000.00 

Siloxane Removal System 1 1,000,000.00 1,000,000.00 

Landfill Gas Meter 1 12,000.00 12,000.00 

4 1,132,000.00 
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GLOSSARY 

Accrual Acconsting: A mcllrod of accounting in which revenites are recognized in the accounting period in which tlrey are earlled. Expenditures arc recognized in 
the accounting period in which tllc liability is incurred. This method also is ofien cotltrasted with Cash Accot111ti11g. 

Agency Fttad: A Fiduciary Funtl in which thc government is a temporary agent. 

Appropriatioos: The amount of money granted by the legislative body to units of local government for most activities in the coming Fiscal Year. Appropriations arc 
usually rcpotled in the budget by Line Item; and they allow goveln~nen~al units to snake new expenditures and incur new obligations up lo the amount ofthe 
appropriation. Appropriations are also called budgeted expenditures. 

Assessed Valaatioll: This is thc value of the properly that is available for taxation which is deternrincd annually and is based on the ratio of the property's assessed 
value to its "Fair market value." l'hc pluccss of detenlrining a pmpcriy's assessed value is called an Assessae~kt, and assessors consider many Factors wlietl 
valuing properties. See Equalizetl Assessed Valttatios. 

Assets: As reported on a Balasce Sl~ect Ihr a given fund, assets include any financial resources available to governmctlt suclr as cash, expected tax revenues, 
payments doc fi.o~rr other fi111ds or goveln~nental units, and inventories. 

Balance Sl~eet: A periodic rcport on the government's Assets, Liabilities, and Fuatl Equity, and all Coverntne~ttal Funds. l'lrc governmental financial officer or thc 
Accounting division ~~sually prcpares these reporis. 

Bonds (Municipal): A ]nethod of' issuing loag-ter~t~ Debt to local governtnents or semi-intlependent agencies associated will1 local goverlllnent such as authorities or 
corporations. The two pri~nary types of bonds arc: General Obligatio~~ and Revenae. All monicipal bo~lds are tax cxempt, and therefore are usually bought 
by investors with higlr marginal tax rates such as commercial banks and liiglr-income individuals. Investment patterns in municipal bonds have clvanged 
dramalically since the late 70's due to revenue limilations, radical changes in interest rates, and the national Tax Ilefortn Act of 1986 that eliminated thc 
benefits ofosing rcvenue bonds for "private purpose development." 

Bond Rating: A judgement on the investment quality of ihe 13o11tl which rcilects the governme~lt's ability to repay the debt or its creditworthiness. Tlrc stronger the 
rating, thc lower the interest rate assigned to the bond by tlle undwwriters. 'I'lrere are three rating agencies: Moody's Investors Service, Standard & I'oor's 
Corporation, and Pitch's. A variety of characteristics about the government and community are examined to determine its ratins sucll as the strength of thc 
local economy, the financial nranagelncnt practices of'the government, debt Factors, and ad~ni~ristrtative practices. 

I311dget: 'rile budget is one of the pri~nary financial tlocu~rrcnts of the govenrment, in addition to the Co~nprellensivc A I I I I I I ~ ~  Fi~lal~ciaI Report. 'The budget is 
prepared bchrc the begi~lning of the Fiscal Year and documenis expected Revesaes, and Appropriatio~~s for the entire government and for the various 
depa~iments and divisions of the government. 
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Cash Acco~~nt isg:  Different ltom accrual accounting in that both revenues and expenditures are not recognized until the cash transfers are actirally !wade. This 
method ofaccounting is 1101 recognized by Geserally Accepted A c c o ~ ~ ~ ~ t i t ~ g  I'ri~~ciples (GAAP). 

Cosiprche~~sive Aneaal F i ~ r a ~ ~ c i a l  lleport (CAFR): In addition to the Butlget, the CAFR is one of the primary financial docu~nents of the government, The 
document is prepared at tile end ofthc Fiscal Year and presents sutnmaries ofthc government's fiscal activities in the past ycilr (in comparison to previous 
years and the budget). Specifically, the document contains comprehensive (combined) Balat~ce Sheets, svatcments of Itevenoes and Expe~~di t~ l re s  and 
changes in the F ~ I I I ~  Balance for all Cover~~n ie i~ ta l  li'usds. 

Clirreat Assets: i~~clutle any finallcia1 resotrrce available to a goverrlmeltt unit to illeel any obligations due wilhin a year. 'Illis woultl include non-cash assets Illat 
could be convertible to cash to meet obligations due within a year. For instance, receivables would be classified as a curre111 asset ifthey would be collectible 
within one year. 

Current Liabilities: include any amount owed to outside parries where tllc amounts must be repaid within a yeas. An exa~nple would ir~clude telepl~or~e and ulility 
bills. 'l'hcse obligations are due within a year. 

Debt Limit: 'The inaxinrum amount ofgross or net debt which is legally permiltetl by state mandate, constitution, or voter approval. I'hese limits usually apply only to 
Ge~leral  Obl igat io~~ Bonds rather tlran Revenue Bortls. 

Debt Service F I I I I ~ ~ :  A fund tllat accounts for the payment of principal and interest on tlle govcrnmenl's lorg-term Debt. 

Depreciatios: Expiration in the service of a Fixed Asset which is considered a portion of the total cost of the fixed asset and charged as an expense during a 
particular period. 

E t ~ c ~ ~ m b r a n c e :  A commitinent to expend f~tnds for a particular purpose (even prior to establishing a legal obligation or liabilily). lhc), are not recorded as 
Expe~ldittires, Al~propriations, or Liabilities but as a reduction in the Fttnd Erpity (as reporled on the Balance Sheets). Encnmbrances become 
Expenditeres when cash payments arc acttrally made. 

Enterprise Fond: A fund tl~at accounts for services that are supported primarily by User Charges such as golf courses, swi~nt~~it lg pools, or garbage collection 

Equaliced Assessed Valastioa: Because Assessed Valuatios (and therefore the Tax Llwte) may vary fifi111 tnarltel values of property in different communities, state 
governt~~cnts establish an equalized assessed valuation of property to be used for taxation at othcr levels of government such as the county. In this case, the 
equalization ensures that taxpayers within the county will be taxed at llle same level of market value, for the county's portion of the I'roperty Tax, even 
though municipalities witl~in the county will calculate Assessed Va lua t io~~  of properties within tl~eir borders at different times and, therefore, have different 
estimates of nrarl;el values. 

Executive Budget: A type of budgeting process in whicl~ the Chief Executive has primary responsibility for preparing the budget and authority over buclgct that is 
presented to the legislative body for approval. 
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Expe~~dable F I I I I ~ ~ :  Accounting or budgeting A~nds in which authorization for new spending or incurring new obligatio~rs expires at the e11d of tile Fiscal Year. 
Govers~ae~l ta l  F I I I I ~ S  are usually expendable. 

Expe~~ditares: 'rile acti~al cash payments of goveln~nental units for all activities, which are monitored throughout the year, but are calculated fbr an entire Liee-it en^ 
or Prograal in the budget for a previous Fiscal Year. 

Fiscal Year: A twelve- non nth period of ti~rie for which governmental activities are budgeted and the Budget is prepared. 'This is also the time allotted to record and 
present other sulnmary financial sVatements such as the Comprehensive A1111aal Fillallcia1 Report. 'Technically, a fiscal year can be any set of 12 months, 
but most ~~iunicipalities operate on a January I to ileccmbcr 3 1 fiscal year. 

Fixed Assets: L.011g-lem1 assets that the governmcnt intends to use or hold for a relatively long period oftime, such as land, buildings, niachi~rery, and equiplnenl 

I'und Balance: As defined in tlic Ba la~~ce  Slleets of all G o v e r ~ ~ ~ n e e t a l  F~rl~tls, it is tl~at part of the Fusd Equity that is available for fi~ture co~nmitment, expenditure, 
or appropriation. More specifically, it is that par1 of the fulld equity that is not reserved for Enc~~mbrances, and may be called the U~~reserved I ' I I I I ~  
Bala~~ce.  

Fustl Equity: As reported in the Ualasce Sl~eets of all Governme~~tal Fatlds, fund cqoity is defined as fund Assets minus find Liabilities 

GAAI': Stands for Generally Accepted Accounling I'rinciples, These are national standards of financial reporting as established by the Govelnmenval Accoullling 
and Standards Board (GASB). 

Cellera1 Fullti: 'The fund that accounts for and sopports most services in government. 

Ge~leral Obligatio~~ Uostl: long-term Debt, which is secured by the govclninent's full faith and credit (i.e. its taxing powel-s), These bonds us~~ally have a lower rate 
oTintcrest than Revenue Uoi~ds because of lesser risk associated with a very secure source of repayncnt. Tlley ofleu require all affilming vote of the public, 
and their principal retired or repaid in the future *om the General F I I I I ~ .  Once the debt is issued, payment of interest and principal is l~andled through a 
Debt Service Fund. 

Coal: a long-term, attainable talget for an organization - -  its vision of the future. 

Goveromeatal 1r1111ds: 1:our different accounting or budgetary groups which, generally, are unique to govern~iient and which account for ]nost govern~~ienlal activities. 
These f k d s  are the: General 1:uad, Capital I'roject Fsnd, Debt Service Fund, and Special Revenue F I I I I ~ .  

Home Role: State laws or constitutional stipulations regarding local governlnent in the following areas: I) its for111; 2) the type or extent of services provitlcd; 3) the 
range ofsevcnucs that they can levy, and tax, debt, or cxpenditore limitations. 

111tergoverss1e1,tal I<evesue: Revenues tllal are transferred li.0111 otller governments lo tile local goverlimenl or are passed through the local government directly to 
individuals or other entities. 'U~ere are three broad types of intcrgover~~lne~~ld revenues: Grants-in-Aid, Stlared Ilevel~aes, ant1 T~ansfe r  I'aymests. 
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Internal Service Funtl: A futld that accoonls for the provisioti of goods and serviccs fkom one agency or department to another within the government (e.g. 
maintenatice on eqaipmetit, printing and copying, or infor~nation scrviccs). 

Liabilities: As reported in  the B a l a ~ ~ c e  Sl~eet for a given ft~nd, liabilities include atnounts owed to persons or organizations outside that fund. 13xatnplcs of liabilities 
are: payable voucllers, amounts due to other funds or units, and dcfcwed revenues. 

Line-itel11 Budget: I.ine-item budget presentations group expenditures according to the object of expenditore soch as salaries, benefits, supplies, ecjuipment, and 
~~iait~t~tiaticc.  'These categories, sucli as salaries, may be further divided into temporary wages, permanent wages, and overtime. 

Long-Ter~ii Debt: A govertimetital unit may issue long-term debt lo finatice capital and infrastructure cxpenditores. In contlast to Short-Ters~ Debt, i t  shoold not be 
used for regular operations. The two primary mcans of issuing or financing long-tertn debt are: Get~eral Obligation Botlds and Revei~~re Bonds. 

Matcl~ing Grant: A specific type of Co~~i l i t io i~al  Grant in whicli the local govertilnet?t must contribute sotlie percentage of'fu~ids in order lo rcceive tlic grant. 

Millage: A term applied to the Tax Rate of a I'roperty Tax which specifies tlle rate ofvexation on a dollar of assessed value (or on a $1,000). 'The tertn "20 mills" 
wottld mean two cents for every dollar of assessed value (or two dollars for every $1,000). 

NA: Not applicable or does not apply. 

Objective: a specific, measurable and observable result of at] organization's activity which advatlces the organization toward its goal 

Other Operatiag Expe~~ses: Within Winncbago Coittity, this glaop of expenditures includes all expenses other than labor, capital outlay and travel. Examples of 
groups of items include office expenses such as supplies, stationery and forois, postage and others. Other expenses also includes publicatiot~s, subscriptions, 
dues, telephone otlier operating expenses, repairs and supplies, utilities, contractual expenses such as accounti~ig, and legal services. This category also 
includes rcntal expense and insurance. 

Policy: a plan, course of action or guiding principle, designed to set paratnders for decisions and actions 

l'rograi~i Budget: I'rogrammatic budget presentations group the Line-ltenis into utiits ilia1 represent service objectives or functiolls sucli as crime prevention, fire 
education (Stop, Drop, & Iloll), or stiiall business incentive loans. 

I'roprictary Funds: General accounting or budgetary groups tlrat are analogous to private cotnmercial organizations. Government recognizes two types of 
proprietary futids: Enterprise Funds and latertlal Service Funds. 

Itetaitled Eartlings: is the cutnulalive atnoutll by wliicli revenues and operating ttxnsfer fio~li other funds have exceeded expenses and transfers to other funds 

Revci~acs: All funds used by local govelntnent report revenues as tile primary source of monetary input. 'There are six primary sources of revenues for General Fund 
of the local govelninent: taxes, liccnscs and permits, Istergoverstne~~Val Iteve~~ees,  User Cl~arges, fines and i'orfeitures, and iniscellaneous. Expected or 
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budgeted revenues are thosc that arc cstimaled for tile co~ning fiscal year. Actual revcnucs represent t l~e amount o f m o ~ ~ e y  that was actually collected by the 
govcrllment. 

Sl~areti Ilevelnles: A type of inlelgovenimcntal Revenue in which revenues collected by anothw goverlilnent wliich $re distributed to a local govermnenl according lo 
a forn~ula sucli as nu~iiber of childrcn enrolled, population or per capita income. 

Short-Ter111 Ikbt: Debt that is issued for less than a year to ease tc~nporary cash flow deficiencies until expected Ilcveaaes from taxes, bonds, or ollier governments 
arc received. 

Special 1leve1111e Fontl: A fund tliat accounts Tor specific scrvices or projects that are f~nded through contlactually or Icgally eartnarked revenues. 

T a x  111cremestal Filialice (TIF) Districts: An area within the boundaries of a local government that is designated Tor redevelopment. Revcnoc fiom the incrcmcntal 
growth of thc propa-ty ?ax base is used to provide additio~~al l'unds l'or li~rther redevelopment or for debt service 011 bonds issued for thc original 
redevelopment efforts. 

Unreserved Fuatl Balance: This IS a component ofthe Fund Balance, which specifies inoncy available for l'uture com~nitments, expenditures, or appropriations. 

Working Capital: is the excess of cement assets over curre111 liabilities. At the end of a fiscal year, working capital can represent the net available remaining curre111 
resources of an entity available alier all obligations of the current fiscal period has endctl. It can represent an estimate of a11 entity's u~~desig~~ated financial 
resources, similar to undesignated fund belancc. 
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