2017 Per Capita Funding Allocations (Proposed)

January 31, 2017
2017 Allocations
Municipality ($1.12 Per Capita)
City of Menasha o S 16,728.00
City of Neenah . o s e $ 29,176.00
City of Omro . . e $ 12,814.00
GtyofOmro e S 398500
Town of Nekimi S 1,598.00
Town of Nepesukun ... s 82200
TownofOmeo T S 243500
TownofPoygan T S 146600
Town of Rushford S 1,771.00
Townof Utica* e, $ 737.00
Fox Cities Regional Partnership S 4,548.00
TownofClayton " §TESE 00
Future Neenah, Inc e S  3,964.00
Town of Neenah e, S  3,964.00
Greater Oshkosh Economic Development Corp (GOEDC} S 85,436.00
City of Oshkosh S  74,723.00
Town of Algoma * $  3,905.00
Town of Black Wolf S 2,735.00
Town of Oshkosh* S 1,385.00
Town of Utica * . S 737.00
Town of Vintanda S 1,951.00
Oshkosh Chamber of Commerce $ 5,290.00
Town of Algoma* $  3,905.00
Townof Oshkosh* e $ 138500
Village of Fox Crossing e $ 22,988.00
village of Fox Crossing $ 20,990.00
Town of Winchester T S 199800
Village of Winneconne $ 6,709.00
village of Winnecoorne $  2,696.00
Townof WolfRiver $ 1,337.00
TownofWinneconne 8 2676.00
Total 2017 Allocation e $ 187,653.00
Direct IDB Allocations $ 21,000.00

East Central International Trade, Business & Econamic
Development (ITBED) (Winnebago Co. Dues)

.......................

Oshkosh Convention & Visitors Bureau

-----------------------

GRAND TOTAL

$ 11,000.00
$  10,000.00
$ 208,653.00

* these communities have elected to split their allocations
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2017
Winnebago County Industrial Development Board
Per Capita Fund Expenditure Plan
City of Menasha

Economic Development Objectives

Promotion
Promote the City of Menasha as a desirable place to live, work, and do business.

Business Retention, Expansion, and Recruitment
Build and retain relationships with existing and prospective businesses and industries to

monitor their economic health and determine present and future needs. Provide information,
referrals, technical and financiai assistance that support business retention, expansion and
development. Assist businesses and property owners with needs assessments and development
plans, aid them with navigating local and state zoning and building plan approval processes, and
help ensure adequate infrastructure and municipal services are available to facilitate
rehabilitation and expansion efforts.

Program Coordination
Coordinate with other entities to foster and establish private-public partnerships in support of
economic analysis, business development and marking strategies.

Marketing
Develop advertising and marketing materials on multi-media platforms to promote available

development sites. Initiate contact and conduct follow-up with parties interested in expanding
their existing operations or with prospects interested in locating their business within the City
of Menasha.

Capital Improvement related to Development
Improve the built environment within Menasha’s commercial and industrial areas to provide

needed amenities that support existing commercial activities and encourage development;
promote an environment desirable to employers, employees and visitors; pursue land
purchases and environmental clean-up of vacant and abandoned properties, particularly vacant
former manufacturing sites.

Scope of Work

The scope of work involves direct expenditures for developing and distributing marketing
materials, providing staff time related to business retention, meeting with prospects, project
development, program coordination, and hiring consultants to provide assistance with
economic development initiatives.



Proposed Program Budget

Business Retention, Expansion, and Recruitment
e 514,000 Staff time allocated to business retention and recruitment including prospect

meetings, project coordination-management and development assistance efforts.
e 517,573 Participation in the Fox Cities Regional Partnership and taking part in programs
such as Talent Upload, I-41 Corridor Marketing Collaborative, and the Site Selector Tours.
® (Conduct site visits and business retention visits with local industries.

Program Coordination

e 52,500 Staff time associated with program coordination and project development
assistance with agencies including but not limited to Wisconsin Economic Development
Corporation, Fox Cities Economic Development Professionals, Fox Cities Regional
Partnership, Menasha Area Business Group, Fox-Wisconsin Heritage Parkway, and
Winnebago County.

Marketing and Promotion

e 525,000 towards the development of a Downtown Menasha Vision and Development Plan
that will be used as marketing tool and provide a clear message for the development and
redevelopment goals for the central city.

$14,500 for advertising and marketing of available development sites throughout the
community with special focus on the Oneida Street (USH 10) and Lake Park Road (CTH LP}
corridors.

$10,000 in grants and loans for commercial building rehabilitation in the downtown
commercial corridors designed to encourage reuse and rehabilitation of existing commercial
building inventory and promote historic preservation and cultural tourism.

$27,500 used to improve housing stock throughout the community thereby providing
desirable housing options used for the recruitment and retention of employees of current
and future businesses.

Undertake environmental assessments, property appraisals, and engage legal counsel in
preparation for the acquisition and redevelopment of multiple distressed industrial
properties. Also, engage professionral services to assist with evaluation, planning and
marketing of redevelopment sites.

Update the City’s website and development material as it pertains to community
development in coordination with the city's on-going website redesign efforts. Includes
staff/intern time and professional services.

Capital Improvement related to Development

e 5135,000 for the design and development of a downtown hardscape at the southern
terminus of Mill Street within the Main Street corridor. The hardscape will provide a
positive amenity and attractant for business location as well as a space to allow
programmed activities and an environment desirable to employers, employees and visitors.



$25,000 for engineering associated with the development and reconstruction of the Water
Street corridor from the Menasha Lock east to the Tayco Street commercial district. This will
provide needed amenities such as waterfront trails and public parking that will help to
support existing commercial activities and promote development of new ventures.

$18,000 allocated for land purchase and environmental clean-up of vacant and abandoned
properties primarily within the Washington Street commercial and industrial corridor, which
is a gateway to the central business district from the south.

$29,000 to continue clean-up efforts associated with the former Gilbert Paper and RR
Donnelly manufacturing sites in order to stimulate redevelopment.

2016 IDB Per-Capita Fund Award Utilization

$ 2,500* Reallocate to the Fox Cities Regional Partnership

$14,228 Retained by the City of Menasha to be applied to the City's various
Economic Development Program activities.

$16,728 TOTAL

*Note: the City of Menasha has contributed an additional $15,073 of City funds in
support af the Fox Cities Regional Partnership.

Program Accomplishments - 2016

Business Retention, Expansion, and Recruitment

Administered development agreements with the Ponds of Menasha, Cypress Homes, PJC
Group LLC, Gilbert Development Company, LLC, Menasha Downtown Development,
Woodland Development LLC, Van’s Realty, and Multi-Storage LLC.

Coordinated the development of One Menasha Center office building and associated public
amenities including Broad Street Parking Ramp and the Main Street Walkway link.
Coordinated development of several major projects, including but not limited to the Oak
Park Place, Festival Foods, Orthopedic Spine Therapy, and Alpha Prime.

Processed building alterations and fagcade improvement grant/loan applications related to
projects in the City’s Historic Districts.

Joined the Fox Cities Regional Partnership staff and Menasha Utilities on business retention
visits to "primary employers.”

Program Coordination

Managed the City’s ten Tax Increment Districts including amendments to two districts and
the closure of one.

Represented the City with various outside agencies and boards such as the Fox Cities
Regional Partnership, Neighborhood Partners Network of the Fox Valley, Fox-Wisconsin
Heritage Parkway, Menasha Business Group, NE Chapter American Planning Association,
etc.



Coordinated with WisDOT on the USH 441 reconstruction projects and the Racine Street
bridge reconstruction. Worked with WisDOT and Calumet County on planning the
reconstruction of the CTH LP.

Completed close out of the Wisconsin Dept. of Administration COBG-PF grant for the Senior
Center renovation/expansion and assisted in implementation activities.

Administered and dispersed funds associated with a $500,000 Community Development
Investment (CDI) Grant in support of the One Menasha Center office tower project.
Administered a Site Assessment Grant {SAG) grant to fund exploration of site conditions and
finished building demolition for property at 867 Valley Road.

Marketing and Promotion

Planning and lot purchases associated with the Loop the Lake regional trail development.
Continued efforts for updated webpage.

Assisted real estate services in updating and maintaining a listing of available commercial
and industrial buildings within the City.

Completed and began implementation of an external marketing and branding strategy to
promote new development and redevelopment within the City.

Continued marketing sites in the Midway Business Park as well as properties located on
Lake Park Road (CTH LP).

Continued efforts to promote redevelopment of Menasha’'s downtown, Third Street and
Racine Street corridors resulting in multiple business relocations and new establishments.

Capital Improvement related to Development

Executed and managed a Land Purchase Agreement between RR Donnelley and the
city/RDA,

Began initial Water Street corridor planning including lock site visioning report, Valley
Marine lease and trail development from Water Street to lock site.
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January 20, 2017
CITY OF NEENAH 2017 FUNDING REQUEST
WINNEBAGO COUNTY INDUSTRIAL DEVELOPMENT GRANT

Requested Leve! of Funding: $29,176.00

nity E
Neenah has built a strong economic base, supported by a good business mix. Prominent companies dealing
in paper products, printing, electronics, flexible packaging, cast metals, insurance, finance, and health care
lead our economy. Construction activity in 2016 dropped approximately 25% from 2015, atthough the $49
million of new tax base added was within $7 million of the five year average for new construction.

The City continues to market industnal sites in the fourth expansion area of the Southpark Industrial Center.
Manufacturing growth in 2016 was led by Kimberly-Clark's investment of almost $4 million in their Marathon
Avenue facility's testing labs and a $800,000 warehouse addition at Bent Tube on Neenah's west side. Tax
Incremental Finance District Number 10 (TID No. 10) on the west end of Downtown, which was created in late
2015, has facilitated Neenah's largest project of 2016. The Gateway Building, initially proposed as a 60,000
square foot, $6 million project, has grown to a 80,000 square foot building that will add upwards of $9 miillion
to the tax base. The new office building will bring 300 professional jobs to the Downtown and will also open
a prime location along Interstate 41 for additional investment and job growth for the region.

The City's Green Bay Road/MWinneconne Avenue corridor is providing growth opportunities for commercial
and residential development. American Grand completed their first phase of construction on a residential
living facility, adding $3.5 million to the tax base. They recently broke ground on their second phase.

All of these business growth initiatives were supported by funds from the Winnebago County IDB. These
funds supported professional economic development efforts in marketing, advertising, and business
recruitment. in 2016, the IDB funds assisted the upgrade of traditional community marketing and promotion
items including professional photography in the Downtown, administrative tasks associated with economic
development including IEDC training, retention visils with area businesses, response to site information
requests from a number of businesses, and expansion projects for several manufacturing and commercial
facilities. The funds were also utilized as part of an on-going partnership with the City of Oshkosh in efforts to
explore the feasibility of a municipally owned wetiand bank.

2017 Economic Develo nt Stra

By creating an environment for growth, progress, and opportunity, the City of Neenah and its partner
organizations have been successful in attracting high quality development projects to the greater Neenah
community. Resourceful planning and management at the local government level should continue to produce
excellent economic results in the future. Economic development activities in 2017, which will be enhanced
with the funding made possible from the Winnebago County IDB, include:

o Support of economic development and marketing programs for all commercial and industrial
business neighborhoods.
Marketing industrial sites for sale in the fourth expansion of the Southpark industrial Center.

+ Managing capital development and marketing programs in all Tax Increment Districts and in the
Neenah Central City Business Improvement District.

1



¢ Managing Downtown redevelopment initiatives; continue a business recruitment program aimed at
attracting residential, office, retail, and dining/entertainment uses, particularly in the Gateway
Redevelopment Area.

e Managing Downtown parking system and evaluate options to improve parking supply specifically
for the Downtown employment centers.

¢ Promoting sustainable practices in all economic development projects.

¢ Producing collateral matenals to be used in community promotion and marketing efforts.
Working cooperatively with our economic development partners on area-wide promotion and
marketing efforts.

o Complete wetland mitigations of City-owned land in Southpark Industrial Center in order to improve
the marketability and developability of those siles.

+ Continue towards the implementation of a municipally owned wetland bank in partnership with the

City of Oshkosh.
16 City of Indus 8
¢ Print Advertising $ 2,000.00
¢ Promotional Materials Design/Printing $ 2,000.00
+ Wetland Bank investigation/Implementation $ 11,500.00
+ Postage and Mailing Expenses $ 500.00
+ Web Site Advertisement $ 50000
¢ Business Recruitment/Retention Expenses $ 5,000.00
¢+ Economic Development Administrative Activities $ 4000.00
s Wetland Delineation Study $ 3.676.00

Total $29,176.00

With a successful track record from past partnership efforts and with the continued support of the Winnebago
County Industrial Development Board, the City of Neenah is committed to furthering the economic growth and
vitality of our county. We look forward to working together with you in the coming year.
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Winnebago County Per Capita Funding Application

brochures. Grass roots initiatives like these provide affordable advertising options for the small
business in Omro.

There were many high points in community and economic development for Future Omro, OADC,
Omro Bid, and the City in 2016. The Wisconsin Main Street Awards for 2015 were on April 8%
held in Marshfield. Omro was honored to be the recipient of the three which include Best Historic
Restoration: Masonic Temple Window Restoration, Best Creative Fund Raising Effort: Brick Art
Gala and Volunteers of the Year: John & Melanie Steen. On May 314 and 4t Wisconsin Main Street
representatives assisted Future Omro in a waterfront technical visit. For the third consistent
year Future Omro had growth in membership and participation. Over 15,000 visitors attended
over 18 community events. During the Memorial Day Car Show and 4t of July Celebration food
and beverages sold out all proceeds are going back into the community. Over 700 volunteer
hours were provided, worth over $15, 500. Finally, the QADC and Future Omro provided funds to
support hiring an intern. The positon assisted with the events and developed the building and
site repository. Collateral to recruit businesses was developed including a business startup
guide, market profile flyer, and space available. Building and sites available for sale or lease were
posted on futureomro.org, Locateln, Loopnet, and Costar with paid advertising on Google's
AdWords Express.

Through the collaboration of the IDB, 0ADC, Omro BID, Future Omro and the City of Omro, we
will continue to strengthen and streamline the common goals of promoting economic growth
and development in the City of Omro as well as Winnebago County.
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We also work closely with regional and statewide partners such as New North, Inc., the
Fox Valley Workforce Development Board, inc., the Northeast Wisconsin Regional
Economic Development Partnership (NEWREP), the Wisconsin Economic Development
Corporation (WEDC), the Wisconsin Economic Development Association (WEDA), and
most recently the 1-41Corridor Partners to deliver needed resources to area businesses.
Our overarching goals are to expand the local tax base and create jobs. Our area has been
a leader in the region in new construction and low unemployment rates. See attached.

Proposed Budget
The Oshkosh Chamber economic development budget for 2017 is $184,670. Attached is

a copy of the economic development section of our 2017 Program of Work and related
Budget. This outlines specific activities that the Oshkosh Chamber plans to implement,
along with economic and business development services provided.

Prior Year’s Use of Funds
Attached is a copy of the Oshkosh Chamber annual report of economic and business

development activities for 2016.

Should you need additional information, please feel free to contact me directly at 920-
303-2265, extension 14,

Sincerely,

AL N

Rob P. Kleman
Senior Vice President, Economic Development
Oshkosh Chamber of Commerce



OSHKOSH CHAMBER ECONOMIC DEVELOPMENT
2016 YEAR END REPORT
FISCAL YEAR (October 2015 - September 2016)

Drive Business Attraction through Further Development of Extermal Marketing
Mechanisms

e Continued to lead and coordinate the activities of Amplify Oshkosh and assisted in the
continued development of the Amplify brand. Built the Amplify Consortium to 35
members and coordinated 12 Amplify Consortium meetings. 99 meectings were coordinated
by Chamber staff relating to ldeas Amplified events, the InnovateIT event and other sub-

committee activities.

© Led the coordination and planning for seven ldeas Amplified events. Secured
$1,500 in sponsorships for each of the seven events and coordinated venues and
speakers for the events.
¢ October 2015
e Sponsor - BMO Harris Bank
® Speaker - Tina Schuelke, Change Management Communications
Center (CMCC)
e Location - The Paine
*  November 2015
¢ Sponsor - UW Oshkosh
o Speaker - Cindy Enli, J.J. Keller & Associates
¢ Location - UW Oshkosh AWCC
* January 2016
¢ Sponsor - The Waters
e Speaker - Dr. David Gundlach, Oshkosh Area School District
¢ Location - The Waters
* March 2016
¢ Sponsor - UW Oshkosh
¢ Speaker - IT Users Panel — Greg Levenhagen, Michelle Schuler, Jay
Esty, Bob Schommer
¢ Location - UW Oshkosh AWCC
* April 2016 Amplify Celebration Event
¢ Location - Best Western Premier
* May2016
¢ Sponsor - Oracular
¢ Speaker - John Kreul, Bemis
¢ Location - Paine Art Center & Gardens
* September 2016
e Sponsor - Bank First National
¢ Speaker - Paul Hager, IT Pro’s
¢ Location - Fox River Brewing Company & Taproom



Successfully coordinated the 2015 Amplify WorkIT event that took place on
November 17, 2015 at the Oshkosh Convention Center. Secured cash and in-kind
sponsorships for the event. Secured 22 cash sponsors and an additional 12 in-kind
contributors. Secured keynote speaker and nine panelists for the business and
education panels. Also coordinated event logistics and venue. Attendance was 230

people exceeding the Y1 goal of 150 people.

Began coordination of the 2016 Amplify InnovateIT event that was scheduled for
November 15, 2016 at the UW Oshkosh Alumni Welcome and Conference Center.
Secured cash and in-kind sponsorships for the event. Secured 16 cash sponsors and
an additional 12 in-kind contributors. Secured keynote speaker and six additional
presenters including Microsoft. Also coordinated event logistics and venue.

Established new Amplify committees including: Website and Social Media; and
Fundraising. Continued to coordinate existing committee efforts including:
Marketing and Events; Skills and Talent; and the broader Amplify Consortium
committee. Reformulated the Skills and Talent Committee to include a broader
representation from business and education partners.

Continued to represent Amplify at the Northeast Wisconsin IT Alliance meetings.
Began work with atomey on the trademarking of the Amplify name.

Began work with Stellar Blue and Oracular on the redevelopment of the Amplify
website which will be rolled out in Q1 of 2017.

e Attended the ICSC Global Real Estate Trade Show in Las Vegas in May of 2016.

<

O 00

Developed 30 new contacts through individual efforts
Five site visits were conducted as a result of these efforts
One prospect has toured numerous sites in Oshkosh
11 meetings with local developers and interested commercial prospects were held
during the two day period
*  Met with officials from Horizon Group
* Assisted local developers with a number of tenant and site related
meetings
* Met with officials from Sandor Development who owns Oshkosh Center [1
* Discussed opportunities in Oshkosh with retailers/restaurants including
Moe’s, Panda Express, Jersey Mikes, KFC , Popeyes, McAlisters, Save A
Lot, Chipotle, CVS, Toys R Us
* Attended Mid-America Developer reception
* (Called on reps from a number of national real estate firms including Mid-
America Real Estate, Commercial Property Associates, CBRE, and other
site selectors regarding opportunities in Oshkosh.  These firms represent
most Big Box retailers in the marketplace.



» Met with Buxton Company regarding retail marketing opportunities for
Oshkosh.

» Met with Broad Reach Retail Partners, a national firm specializing in
commercial real estate acquisitions.

Attended the Sth Annual Site Selectors Guild in Nashville in February 2016 to promote
opportunities in Oshkosh to 36 of the world’s leading site selectors. Attended networking
reception along with site selectors and WEDC staff designed to establish relationships with

site selectors.

Attended the annual Commercial Association of Realtors of Wisconsin event in Milwaukee
in April of 2016.

o Over 300 developers and real estate professionals from Wisconsin in attendance

o Three meetings rclating to Oshkosh developments from thus event

Assisted or managed the response of 118 business cases and held over 350 meetings

relating to these cases.

64 qualified business prospects developed
15 project wins

33 site tours provided

312 new jobs created

622 jobs retained

$24.7 million in new capital investment

000CO0OO0OC

Managed the vacant Building and Sites database located at www.oshkoshchamber.com.
Increased the number of listed properties from 176 10 211. Completed a market update in
the summer of 2016.

Continued very successful monthly “Taking Care of Business™ Promotional Radio Show
and held 12 shows throughout the year with various guests.

Continued to work closely with the Masters Group regarding their purchase and
redevelopment plans for the Aviation Plaza site. Masters purchased the site in October
2013. Chamber staff is currently working with the Masters Group on the potential for
development ion the site. A number of meetings have been held between chamber staff,
Masters Group and potential investors. Five phone conferences were held with Masters

Group throughout the year.

Continued to communicate with major retail/commercial tenants regarding the potential
purchase of various high impact commercial sites in the Oshkosh area.

Conducted bi-monthly meetings with Oshkosh Northwestern reporter to communicate
economic/business development programs and successes. Many items that we discuss with
the reporter appear in his Sunday “Streetwise” column. Also submitted four economic
development related articles that were published in the Oshkosh Northwestem.



Continued partnership with the Interstate 41 Corridor partners. Participated iq eight
meetings including planning meetings relating to organizational structure and coordination
of the I-41 Corridor Familiarization Tour. The Oshkosh Chamber contributed $5,000 to the

1-41 effort in 2016.

Participated in the coordination of the inaugural I-41 Marketing Collaborative Site Selector
“Familiarization Tour” with representatives from Green Bay, Fox Cities, Fond du Lac and
the New North. Activities included:
o Regional Business Tours,
CEO and Business Services Panels

o
o Helicopter Tours
© Receptions, Public Debrief, Packer/Bear game

Support Existing Business Development Efforts

Continued to provide day to day support for existing Oshkosh companies.

Foster Local Entreprencurial and Emerging Business Development Projects

Assisted 55 start-up business cases.

Provide Incentives and Resources for New and Existing Businesses

Continued marketing and loan servicing activities celating to the Winnebago County
Industrial Development Board’s (IDB) CDBG-RLF program per the Oshkosh Chamber’s
agreement with Winnebago County. This included the collection of financial statements
and insurance documents, on-site visits and other servicing requirements for IDB loan

clients.

Closed a $400,000 IDB CDBG loan with the Outlook Group Corp. in the Town of Menasha
in December of 2015 to facilitate capital investment in equipment. The loan leveraged $2
million in private investment and the creation of up to 25 new jobs.

Finalized details with WEDC regarding a $1.3 million State tax credits award for Silver
Star Brands. The project helped facilitate the purchase of Native Remedies, an intemet
retailer. This will ultimately result in the creation of up to 47 new jobs in Oshkosh.
Chamber staff coordinated and facilitated discussions regarding the tax credit application
and with Silver Star Brands and WEDC.

Assisted in finalizing State tax credits through WEDC for ECM Holdings/BES Systems for
the expansion of their business in Oshkosh. This business ultimately relocated to the
Southwest Industrial Park from N. Main Sucet. This will result in the creation of up to 50
new jobs in Oshkosh. Chamber staff helped facilitate discussions regarding the tax credit
programs with ECM/BES and WEDC.



o Assisted the developer of the Beech Building project (240 Algoma Blvd, LLC) in securing
State historic tax credits of $526,636. Chamber staff facilitated three separate meetings
between WEDC staff and the developer and assisted the developer with the application and
submittal process. The Beech Building project will add 22 ncw adaptive reuse apartments
in downtown Oshkosh and will include the addition of Co-Working space as well as a new

coffee shop (The Grind).

e The Oshkosh Chamber closed a $25,000 RLF loan with Home Care Assistance in
December 2015 for the establishment of their new non-medical home health care business
at 1092 S. Koeller Road. This loan leveraged $145,000 in private investment and will result
in the creation of up to 50 new jobs.

o In 2016, the OAEDC RLF leveraged $145,000 in new private sector investment and
assisted in the creation of up to 50 new jobs.

¢ Since its inception in 2004 the OAEDC RLF has closed 26 loans, leveraged $5.9 million in
private investment and created or retained 250 jobs in the Oshkosh area.

¢ Continued loan servicing activities for 11 existing OAEDC RLF loan clients.

Organizational

 Helped to secure over $50,000 in commitments from 75 individual contributors relating to
the Oshkosh Chamber’s private economic development fund drive.

¢ Coordinated six bi-monthly Oshkosh Chamber Economic Development Advisory Council
meetings. Increased meetings from quarterly to bi-monthly in 2016.

¢ Organized and coordinated two Economic and Business Development Investors Breakfast
meetings. The first featured Mark Hogan, CEO of the Wisconsin Economic Development
Corp. (WEDC) on November 19, 2015, the second featured Wilson Jones, CEO of Oshkosh
Corporation on April 26, 2015. Attendance was over 60 at each event.

¢ Continued management and direct oversight of the Downtown BID Managet.

¢ Senior VP of Economic Development was elected to a 3 year term on the Wisconsin
Economic Development Association (WEDA) Board of Directots in February 2016.

» Represented the Oshkosh Chamber and Oshkosh community at 43 separate meetings as a
member of the WEDA Board, WEDA Legislative Committee, WEDA CEDA Awards
Committee, NEWREP Board of Directors, New North IT Alliance and the 41
Collaborative Marketing Group among others.



Oshkosh Chamber of Commerce
2017 Program of Work

Department: Economic Development
Drive Business Attraction through Development of External Marketing Mechanisms

¢ Coordinate the activities of the Amplify Oshkosh Information Technology
Committee relating to the Oshkosh Targeted Business and Industry Cluster Study.

o Hire a dedicated full-time stafl’ person who will focus efforts on Amplify
Oshkosh programs and activities

o Provide administrative and coordination activities for the Amplify
INNOVATE IT conference that is scheduled for October 20, 2016

o Provide administrative and coordination activities for six Ideas Amplified
speaker/networking series throughout the program year

o Provide support and coordination activities for the Amplify Skills and
Talent, Marketing and Events, and Wesbsite/Social media commitices.

o Assist and support Amplify fundraising activities

o Attend, support and participate in Northeast Wisconsin IT Alliance initiative

o Continue 1o build strong corporate real estate relationships via continued
participation at the annual ICSC Spring RECON event and regional real estate deal
making events in Chicago and Milwaukee. Make 10 new solid retail’brokerage
contacts for Oshkosh.

e Panicipate in the CARW (Commercial Association of Realtors of Wisconsin)
activities.

¢ Attend and participate in the Site Selectors Guild annual conference scheduled for
March 2017.

e Be an active partner in the I-41 Comdor partner network that includes
representatives from thc Green Bay Chamber, Fox Cities Chamber, Fond du Lac
County Economic Development Corp., New North, and GOEDC.

¢ Support and participate in the I-4] Comidor Parmer regional “Familiarization Tous"
that is scheduled for October 19-20, 2016.

¢  Work with our partners at GOEDC and the city to coordinate the Annual Insight
InDevelopment real estate event for Oshkosh in March 2017.

¢ Respond to 500 Oshkosh business/client inquiries.

¢  Assist over 150 business cases.

Continue to coordinate the use of the ESRI information software for economic
development clients.

Continue the Oshkosh Chamber’s web-enabled building and sites database.
Coordinate economic development advertising programs in appropriate publications.



Support Existing Business Development Efforts

Continue to provide support and assistance to existing Oshkosh area companies.
Support and participate in making calls relating to the Oshkosh Business Retention
and Expansion Program that is being coordinated by GOEDC.

Continue to be an active member of the 18 County Northeast Wisconsin Regional
Economic Partnership (NEWREP) as the Chamber Senior V.P. of Economic
Development will be serving as NEWREP Board Chair in 2017.

Continue to be an active member of the Wisconsin Economic Development
Association (WEDA) and continue Senior VP of Economic Development efforts as
a member of the WEDA Board, Legislative Committee and Chairmanship of the
Wisconsin Economic Development Institute Board of Directors.

Foster Local Entrepreneurial and Emerging Business Development

Lead the coordination activities of the Oshkosh Business and Industry Targeted
Study recommendations relating to Entrepreneurship and engage other partners
including GOEDC, SBDC, Venture Center, Business Success Center, Family
Business Forum and others partners.

Create a welcoming environment for entrepreneurs; start-up businesses and
emerging businesses so that individuals interested in developing a business have the
resources and tools available to do so.

Continue to provide direct consultative services to 100 entrepreneurs, start-ups and
emerging businesses.

Encourage Growth and Expansion of High Wage/Family Sustaining Jobs

Continue 10 lead efforts for Amplify (IT) and Workforce/Talent Development
Initiatives.

Continue to provide staff support to the Oshkosh Manufacturing Alliance.
Continue to provide support to the Oshkosh Workforce/Talent Development
committee.

Work closely with the Fox Valley Workforce Development Board regarding
workforce development initiatives for Oshkosh based companies and employees.
Work with the Fox Valley Workforce Development Board on rapid response
projects pertinent to Oshkosh.

Provide Incentives and Resources for New and Existing Businesses

Ensure that “gap” financing is available for new and existing businesses to foster
investment and job growth.
Continue to administer the OAEDC Revolving Loan Fund.

o Work with RLF Committee to develop a plan to further capitalize the fund
Continue administration of the Winnebago County Industrial Development Board’s



(IDB) CDBG-RLF program per agreement with Winnebago County.

Coordinate marketing, assist with loan applications, loan review committee
meetings, loan documents, monitoring loan payments, monitoring loan recipient
financial status, monitoring fund balance, and other reporting requirements for
OAEDC and IDB programs.

Work closely with the Wisconsin Economic Development Corporation (WEDC),
WHEDA, DOA, and other state and federal sources that can provide support and

assistance to Oshkosh area companies

Organizational

Continue to coordinate the Oshkosh Chamber’s Economic Development Advisory
Council meetings.
Ensure that the Oshkosh Chamber has the resources to provide sustained leadership
in economic development in Oshkosh and the surrounding area and to be a
collaborative partner with other economic development partners in an effort to
provide exceptional results.
Investigate additional funding sources including grant opportunities that will support
the Oshkosh Chamber’s economic development efforts.
Continue to support the activities of the Downtown Oshkosh Business Improvement
District (BID).

o Support and Promote activities relating to the City’s recently completed

Downtown Parking Study and Imagine Oshkosh Downtown Action Plan.

Provide office space and administrative support to the BID.
Monitor the progress of economic development program activities, deliverables,
metrics and tactics through the Oshkosh Chamber’s Economic Development
Advisory Council.
Organize quarterly investor progress update events to communicate the results of
Chamber economic development activities.
Conduct annual economic development fund-drive with the goal of raising $50,000.
Continue coordination of the monthly Oshkosh Chamber “Taking Care of Business”
promotional radio show.
Continue to author monthly economic development article for the Oshkosh
Northwestern.












2017 Program of Work & Budget

Department: Economic Developmen

1'

Goals:

Drive Business Attraction through Further Development of External Marketing Mechanisms.

2. Support Existing Business Development Efforts.

3. Foster Local Entrepreneurial and Emerging Business Development.

4. Encourage Growth and Expansion of High Wage/Family Sustaining Jobs.

5. Provide Incentives and Resources for New and Existing Businesses.

6. Organizational Development.
Program/Activity Budget Owner Other Organi:

Revenue Expenses Dept./Committees
_ Needed
Amplify Oshkosh 541,440 $18,270 Rob Kleman EDAC #1,
November event Marketing
(Note 1)
Ideas Amplified $7,500 $6,000 Rob Kleman EDAC #1,
Networking Series Marketing
{Note 1A) 3
ICSC Fall & Spring S0 $2,000 Rob Kleman EDAC #
Conventions (Note
2) )
Site Selectors Guild $0 $3,000 Rob Kieman EDAC #1
{Note 3) L .
141 Corridor/New $0 $5,000 Rob Kleman EDAC "
North Regional Marketing
Marketing (Note 4)
Business Counseling S0 S0 John Casper Board of Directors #2
| —SCORE (Note 5)

ESRI Market S0 $2,500 Rob Kleman EDAC #2
Software Marketing




(Note 10)

Nationjob (Note 6) S0 S0 John Casper Board of Directors
Marketing
Member Services
FV Wage & Salary S0 $2,500 Mark Halfen Member Services
Survey .
Oshkosh Chamber SO S0 Rob Kleman EDAC #1
On-Line Property Marketing
Database Update . -
Business Retention S0 S0 Rob Kleman EDAC #
& Expansion Marketing
Program o
Consultant Services S0 $0 Rob Kleman EDAC #.
to entrepreneurs,
start-ups and
, emerging

businesses
“Taking Care of $4,500 $2,400 Rob Kleman Marketing "
Business” Radio
Show
Fund Drive (Note 7) $50,000 $0 Rob Kleman i EDAC

Marketing
RLF Servicing Fees $1,000 $0 ' Rob Kleman EDAC ]
{OAEDC & '
Winnebago County) _
Training & S0 S0 Rob Kleman EDAC h
Conferences (Note

' 8)

Support S0 S0 Rob Kleman, Patti | EDAC #2
Workforce/Talent Andresen-Shew
Development
Committee
NEWREP S0 $500 Rob Kieman EDAC n,
Membership (Note
9)
Recapitalize RLF S0 S0 Rob Kleman EDAC #1, 2




InDevelopment S0 ) | $2,000 ' Rob Kleman EDAC 5|

Conference (Note '

11)

Support BID & S0 S0 John Casper, Rob : EDAC #

provide office Kleman Board of Directors

space. (Note 12) B

Conduct quarterly S0 $500 Rob Kleman EDAC

investor relation

events

Downtown Master $0 $5,000 John Casper EDAC "n
. Plan (Note 13) Board of Directors

Administration/Staff S0 $135,000 Board of Directors

Total $104,440 $184,670

Note #1. Proceeds from the Amplify Oshkosh event will be used to underwrite a dedicated Amplify Oshkosh staff p
Note #1A. This is based on holding 5 Ideas Amplified Events

Note #2. Chamber staff attends the ICSC Fall Chicago Deal Making event, the Spring Deal making Event in Milwauke
in Las Vegas

Note #3. Chamber staff will attend the 5™ annual Site Selectors Guild Annual Conference in Tucson in March 2017
Note #4. We are working with our 1-41 corridor partners to plan a Familiarization Tour for Site Selectors in October
Note #5. The Chamber provides office space and administrative/clerical support to the SCORE office.

Note #6. Revenue earned through the NationJob program is reflected in the Member Services department budget i
Note #7. The annual economic development fund-drive will be conducted by members of the Economic Developme
Note #8. Training and conference expense is budgeted in the Administrative Budget.

Note 9. SR VP of Economic Development will be serving as NEWREP Board President in 2017



Note #10. Available funds for the Revolving Loan Fund {RLF) are not sufficient to meet the needs that currently exi:
investment recapitalize the Chamber’s RLF.

Note #11. The annual Insight InDevelopment Conference will be held in Oshkosh in 2017 and the Chamber plans t«
GOEDC on the sponsorship of this event.

Note #12. The Chamber will provide the Downtown BID office space and administrative support services as an in-ki

Note #13. The Chamber committed $15,000 to support the update of the Downtown Master Plan over a 3-year per
year payment.



LOCAL AREA COUNTY UNEMPLOYMENT STATISTICS (LAUS)

November 30, 2016
COUNTY EMPLOYMENT EMPLOYMENT CHANGE UNEMPLOYMENT UNEMPLOYMENT UNEMPLOYMEN'
November 30, 2015 November 30, 2016 2018 VS 2015 RATE(AUGUST 16) RATE(SEPT 18) RATE(OCT 18)
Winnebago 88,670 89,245 575 3.7 3.2 33
Qutagamie 99.043 100,113 1.070 35 N kR
Fond du Lac 55527 56,301 674 36 29 729
Brown 134,852 137.042 2.381 37 A2 3.2
Calumat 26719 27,203 424 da 28 28
Waupaca 25.8582 26,270 418 3? as 34
Waushara 10818 11,127 9 46 40 40
Sheboygan 58899 59,938 1.039 33 k X1} 32
MBNOWOC 40,088 41082 984 43 kX 36
Door 13,532 14,126 594 3.4 33 a3
Rock 80,303 84,011 3708 43 k3-) an
Eou Clawe 565,495 57,675 1.180 3s 28 30
La Crosse 65.326 66,651 1,325 Az a0 3
Danre 305,509 308 555 3,048 28 28 27
Milwauvkes 454 068 455641 1.575 58 47 46
Wisc 2,975,972 3,020,537 44 565 40 s 3s
United Stales 149,765,000 152,385,000 2.618.0C0 51 48 4.7

Seasonally adjusted (NO) for U.S. and Wi
Employment is by month (nol annualty)



LOCAL AREA UNEMPLOYMENT STATISTICS (LAUS)

November 30, 2016
[~ 184 EMPLOYMENT EMPLOYMENT CHANGE UNEMPLOYMENT UNEMPLOYMENT UNEMPLOYMENT
Qctober 31, 2018 Movember 30, 20168 2016 VS 2018 RATE(AUGUST 18) RATE(SEPT 18) RATE(OCT 18)
Oahkosh 33,650 33,858 218 38 34 34
Appleton 38874 39,322 448 s 33 34
Fond du Lac 223719 22 650 an a7 30 30
Neenah 13.51 13,619 58 4.1 32 k)
Green Bay 52,580 53,514 934 40 35 35
Manitowoc 15,549 15,930 V) 4.7 19 41
Sheboygan 24.083 24 508 425 37 33 as
Balon 16.211 17,023 752 55 47 49
Janesville 31,854 33.367 1473 4.4 41 49
Eau Claire 38,575 39,385 810 i5 29 30
La Crosse 29147 29.738 591 41 33 35
Wausau 19.333 19,742 409 4.0 33 36
Madison 149,157 150 645 1.488 2.7 26 2.7
Milwaukee 266,240 267,164 924 6.3 5.3 51
Wisc 2975972 3.020.537 44,565 40 35 s
United Siates 149,766,000 152,385,000 2,619,000 50 48 47

Seasonally adjusted (NO) for U.S. and Wi
Employment is by month (not annuatly)

L
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-2- January 17, 2017
development entitics to promote new development opporcumues n the Village and the
region.

The condnuing work on the 10/441/41 interchange including a second bridge over Litcle
Lake Butte Des Morts has fostered continuing inquirtes and rcquests for development
assistance.

The Village of Fox Crossing appreciates its allocation of IDB Funds for economic
development and also expresses appreciation for the allocauon of the per capita funds from
the Town of Winchester. These funds always leverage a substanual amount of addivonal
funds rhat jointly promorte the enure region. The award of the IDB funds for 2017 will
allow the Village, along with all the other eligible cntiues in Winnebago Couney, to continue
to mainrain its economic vitality,

Arttached is the Village's application for 2017 1DB funds.

Sincerely,

y o —

“ N
George L. Dearborn Jr., AICP
Director of Communiry Development
cc: Jeftrey S. Sturgell, Village Manager
Holly Stevens, Clerk, Town of Winchester






Regulation Reform ' .

o The Village continues to use its zoning ordinance to provide more flexibility for new industrial
and commercial development. The Village has streamlined it development process and has
eliminated duplicate regulations and other development barriers. This has proven to be
invaluable in encouraging business and industrial expansion.

Industrial and Business Park Development

o The Village will continue to improve and extend public infrastructure. The Village also uses
TIDs, grants and low interest loans when appropriate. This has helped to encourage the
expansion of existing industrial and business parks and encourage new development. The Village
promotes its parks on its website as well as state and regional websites and other state local and
regional promotional efforts as they become available.

Community Promotion

o The Village will continue to improve and expand the economic development portion of its
website. The Village continues to pursue the re-establishment of its internet map server that
provides information on the location of industrial sites and other site-specific inforration. This
will augment the present industrial park maps now on the Village's web site. The Village will
continue its partnerships with the Winnebago County Industrial Development Board, New North,
Wisconsin Economic Development Partnership, the Fox Cities Regional Partnership and other
appropniate regional entities. The Village uses per capita funds coupled with other Village funds
to support local business and industrial development along with potential financial contributions
to appropriate regional entities that it deems most beneficial to the Village.

o The Village's Sustainability Committee continues to encourage the use of sustainable energy and
other sustainable practices. The Village anticipates incorporating incentives within the Village’s
new zoning ordinance to both support and attract sustainable businesses.

e The initiation of the reconstruction and improvement of the 10/41/44] interchange began in 2014
and is being used as a marketing tool to encourage the expansion and development of all existing
and proposed commercial and industrial sites. The Village will continue to encourage and
support this project. The conversion of U.S. 41 to an interstate highway in 2015 has further
enhanced the promotion of economic development in the region.

¢ The support of the Town of Winchester in its allocation of its per capita funds to the Village. The
Village appreciates The Village will strive to assist the Town, when feasible, in any economic
development efforts that they desire and will note the support of the Town in any of its
promotional activities

2017 Village of Fox Crossing Economic Development Budget
Community Promotion Business Retention & Expansion

Economic Development Staff Assistance $52,000.00
(Salanes for Economic development
Includes the Administrator, Community
Development Director, Associate Planner &
Community Development Intern)

Advertising & Promotion $ 9,000.00

Development Information and
Market Analysis $ 13,000.00



(Maps, Community Profiles, Economic Development Website
Maintenance & Improvements, TID creation, Market Study &

other Materials and information)

General Village Funds $51,012.00

Winnebago County Per Capita Funds
(81.12 Per Capita for the Village and

The Town of Winchester) $22,988.00
Total Projected Economic Development Expenditures $74,000.00

This Budget does not incorporate additional funds that are spent for infrastructure improvements that
are specifically made to support business and industrial expansions.

2016 Village of Fox Crossing Economic Development Expenditures

Community Promotion Business Retention & Expansion

Advertising & Promotion (1)  $3,695 Staff Assistance $40,000
Development Information $10,525

(1) Included membership in Fox Cities Economic Development Partnership, which contributes to the New North Economic
Devclopment Partnershlp, all of which are mvolved in promouon of the ennre reglon Alw mcludcs preliminary study of
pend erships and wa age are paid directly from Villag

General Village Funds $47,555.00
Winnebago County Per Capita Funds $18,665.00
Total Economic Development Expenditures $66.220.00

2016 Economic Development Results

Community Promotion

Advertising & Promotion

The Village of Fox Crossing continued advertising and promotion of the community through a number
of different mediums, using promotional materials, letters, site visits and improvements to the economic
development portion of its website. The Village contributed to regional promotional efforts conducted
by the Economic Development Partnership. The Village also hosted various meetings that promoted
existing businesses and industries.
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1/6/2017

The focus of this work was to promote the economic development
of Winneconne and the surrounding area. Funds in 2016 were
used for the following programs;

Administer revolving loan fund for businesses that are
expanding operations including; Midwest Specialty, Multi-
Conveyor, and the Village Pub with $181,723 in loans and a
balance of $382,230.80 available;

Administer CDBG downtown facade improvement loans with
$57,000 available;

Administer Tax Incremental District #5 project plan
including the planning and reconstruction of Main Street
(STH 116) in the district;

Administer Tax Incremental District #3 including planning
and reconstruction of Main Street (STH 116) and potential
development opportunities in the district;

Collaborate with Winneconne Community School District
and local industry, manufacturing and business for career
expo/class visits (increase awareness for high school students
to understand options available in the surrounding
community);

Market the Village of Winneconne for new business
opportunity and existing business expansion potential;
Increase awareness of surrounding community businesses.

20
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2017 — Let’s Take the Next Step!

For the upcoming year, the Village has increased its allocation
towards economic development by a significant amount due to
some upcoming projects and a renewed focus. As you will see
below, even with the reduction in outside community
contributions, the Village is still planning to focus on development
as its key to sustaining an amazing community.

The Village is proposed to receive the following 2017 allocations;

Village of Winneconne = $2,696.
Town of Winneconne =  $2,676
Town of Wolf River = $1.337.
NET ALLOCATION =  $6,709.

These funds are dedicated in the following manner:

Wage and benefit portion for director (Village Administrator
acts as Economic Director for the Village),
$10,350.
Office Supplies and Marketing
$250.
Agreement with GO-EDC
$5,500.
NET BUDGETTED FUNDS
$16,100.
2017 IDB PROPOSED FUNDS
$6,709.
VILLAGE FUNDED PORTION
$9,391.

The focus for 2017 is to continue the good work accomplished in
2016, promoting the economic development of Winneconne and the

4©




1/6/12017

surrounding area. Funds in 2017 will be used for the following
programs;

Administer revolving loan fund for businesses that are
expanding operations including; Midwest Specialty, and the
Village Pub (Wolf Isle) with over $180,000 in loans and a
balance of $345,000 available;

Administer CDBG fa¢ade improvement loans with $57,000
available;

Explore opportunity for the expansion of the existing
Industrial Park or creation of a new Industrial Park, as the
Park is near capacity.

Work with new owners of property within Industrial Park on
new business opportunities;

Continue to cooperate with the Winneconne Community
School District, Winneconne Industrial Park Manufacturers,
and Business partners, via the Career Fair bi-annual event,
to make high school students more aware of career
opportunities with existing business and industrial partners
in the surrounding community;

Market the Village of Winneconne for new business
opportunity and existing business expansion potential;
Work with Fox Valley Technical College and the Winneconne

Community School District on attracting grant monies for
skill development for a future workforce;

Meet and cooperate with local community groups to promote
the region.

$5,500 of the Village's budget amounted will be paid to GO-
EDC for their work on behalf of the Village which will be
expanding in 2017.

Work with WEDC on redevelopment of contaminated sites
that will be affected by the 116 Bridge Project.

5§©
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Visitor Guide

¢ The Visitors Guide is our print fulfillment piece, showcasing all of
Oshkosh for tourist. We market Oshkosh and all of the County in
all aspects of our Guide.

e Attractions, sports and recreation opportunities within Oshkosh
and all of Winnebago County are listed in the Guide (free of
charge). Examples:

o Tayco St. Bridge Museum in Menasha

Waukau Nature Preserve

WIOUWASH Trail

Neenah, Menasha, Omro and Winneconne Parks

Lasley Point

o More

¢ Map insert includes Winnebago County population, County phone
number and website, as well as a map of the entire County that
displays the following:

o County boat launches
o Historic districts

o Medical centers

o County Parks

o Distributes over 70,000 copies of our annual Visitor Guide to
include all of Winnebago County

© O 0O 0O

East Central ITBEC Board

The Oshkosh CVB sits on the East Central ITBEC Board representing
Winnebago County. After a full strategic plan, ITBEC released a
collaborative marketing project entitled Endless Shores. Partnerships
include Fond du Lac, Calumet and Winnebago County. This project
launched a website in January creating itineraries for the traveler to stay
and play around Lake Winnebago.
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