
WINNEBAGO COUNTY BOARD AGENDA 

2020 BUDGET PRESENTATION 

VIDEO CONFERENCE MEETING  

MONDAY, OCTOBER 26, 2020 

6:00 PM 

 
To join this Zoom Meeting via video, use this link: 

https://us02web.zoom.us/j/88080974621?pwd=TUZyd0NFcjhkUjZ1eWZ4Z3pXc1lXUT09 
Passcode (if needed) – Winn3 

 

To join this meeting by telephone - (312) 626-6799 and enter the Meeting ID: 880 8097 4621 

Passcode: 386240 

 

• Roll Call 

• Pledge of Allegiance 

• Invocation 

• Adopt agenda 

 

 Time will be allowed for persons present to express their opinion on any resolution or ordinance that 

appears on the agenda, as well as, any matter over which this body has jurisdiction. 
 

• Reports from Committees, Commissions & Boards 

• County Board Chairman’s Report 

    
RESOLUTIONS & ORDINANCES 

 

RESOLUTION NO. 098-102020: Adopt 2021 Annual Budget 

      Submitted by: 

      PERSONNEL & FINANCE COMMITTEE 

 

 

• Presentation of the 2021 Annual Budget by Mark Harris, County Executive for the following 

departments: 

 
1. County Executive 
2. Corporation Counsel 
3. County Clerk (Dog License, Elections) 
4. County Treasurer 
5. Human Resources (Workers Compensation Fund, Property and Liability, Self-funded 

Health and Dental Insurances) 
6. Finance (General Services, Miscellaneous Unclassified, Debt Service) 
7. Information Systems and Technology Replacement Fund 
8. County Board and Scholarship Program 
9. Facilities and Property Management 

 

       Respectfully submitted, 

       Susan T. Ertmer 

       Winnebago County Clerk 
 

 

 

Upon request, the county makes provisions for persons with disabilities. 

https://us02web.zoom.us/j/88080974621?pwd=TUZyd0NFcjhkUjZ1eWZ4Z3pXc1lXUT09


WINNEBAGO COUNTY BOARD AGENDAS 

2020 BUDGET PRESENTATION - VIDEO CONFERENCE MEETINGS 

TUESDAY, OCTOBER 27 and WEDNESDAY, OCTOBER 28, 2020 

8:30 AM on both days 

 
TUESDAY'S meeting information: 

via Zoom, use this link: 

https://us02web.zoom.us/j/83713125214?pwd=QktkMDVBMk84NEdiNURFa0NOV3dNdz09 

Passcode (if needed) – Winn3 

by telephone use this information: (312) 626-6799 and enter the Meeting ID:  837 1312 5214 

     Passcode: 620056 

 
WEDNESDAY'S meeting information: 

 via Zoom, use this link: 

 https://us02web.zoom.us/j/85679708466?pwd=clU4V1ZVMnYrWXRlaUZRRlV2WU1EZz09 

 Passcode (if needed) – Winn3 

                by telephone use this information: (312) 626-6799 and enter the Meeting ID:  856 7970 8466 

Passcode: 019521 

 

AGENDA 

• Roll Call 

• Pledge of Allegiance 

• Invocation 

• Adopt agenda 

 
 Time will be allowed for persons present to express their opinion on any resolution or ordinance that appears on 

the agenda, as well as, any matter over which this body has jurisdiction. 

 

• Reports from Committees, Commissions & Boards 

• County Board Chairman’s Report 

    
➢ Continued presentation of the 2021 Annual Budget by Mark Harris, County Executive for the following 

departments: 
 

1. District Attorney 
2. Clerk of Courts 
3. Sheriff and Jail Improvements Fund 
4. Coroner 
5. Emergency Management 
6. Airport 
7. Highway and County Road Maintenance Fund 
8. Public Health 
9. Child Support  
10. Veterans Services 
11. Human Services 
12. Park View Health Center 
13. UWO-Fox Cities Campus  
14. University Extension 
15. Parks and Boat Launch Program 
16. Register of Deeds 
17. Planning, Property Lister and Land Records Modernization Fund 
18. Land and Water Conservation 
19. Solid Waste Department 

 
       Respectfully submitted, 

       Susan T. Ertmer 

       Winnebago County Clerk 

 

Upon request, the county makes provisions for persons with disabilities. 

https://us02web.zoom.us/j/83713125214?pwd=QktkMDVBMk84NEdiNURFa0NOV3dNdz09
https://us02web.zoom.us/j/85679708466?pwd=clU4V1ZVMnYrWXRlaUZRRlV2WU1EZz09


WINNEBAGO COUNTY BOARD AGENDA - 2020 BUDGET AMENDMENTS 

 VIDEO CONFERENCE MEETING 

WEDNESDAY, OCTOBER 28, 2020 @ 4:00 PM 

 
To join this meeting via Zoom, use this link: 

https://us02web.zoom.us/j/86558796141?pwd=MjltTCtBM0JRaXdnQnhFLytJeGhNZz09 

Passcode (if needed) – Winn3 

 

To join this meeting by telephone use this information: (312) 626-6799 and enter the Meeting ID:  865 5879 6141 

Passcode:  438105 

 

 

 

 

AGENDA 

• Roll Call 

• Pledge of Allegiance 

• Invocation 

• Adopt agenda 

 
 Time will be allowed for persons present to express their opinion on any resolution or ordinance that appears on 

the agenda, as well as, any matter over which this body has jurisdiction. 

 

• Reports from Committees, Commissions & Boards 

• County Board Chairman’s Report 

    

 

➢ Presentation of amendments to the 2021 Budget 

(Please note that an agenda listing the amendments will be distributed prior to this meeting.) 

 

 
       Respectfully submitted, 

       Susan T. Ertmer 

       Winnebago County Clerk 

 

Upon request, the county makes provisions for persons with disabilities. 

https://us02web.zoom.us/j/86558796141?pwd=MjltTCtBM0JRaXdnQnhFLytJeGhNZz09


Over the past several months, COVID-19 has certainly provided many challenges to citizens of the United States and 

beyond.  Winnebago County has certainly felt many of these challenges.  One specific challenge we members of the 

County Board have encountered and adjusted to is conducting our Committee, Commission, and Board Meetings virtually.   

 

The upcoming Budget Session for the 2021 Budget is going to provide us with additional challenges that we hope meeting 

virtually can alleviate.  Meeting virtually will allow all County Board members, as well as Winnebago County citizens, to 

participate safely and securely to fulfill this important governmental function. 

 

One of the functions of the Winnebago County Board of Supervisors is to review and justify the budget for our County.  

This often includes amending the proposed budget to best meet the needs of each department and the citizens affected 

by these decisions.  If you wish to propose an amendment to the budget, during the budget session, please complete the 

following steps: 

 

1. Send an email to the Winnebago County Finance Director that lists the following information: 

a. Whether you wish to add or delete funds. 

b. The dollar amount you wish to add/delete 

c. The name of the department 

d. Using the line item detail from the 2021 Executive Budget Book (see screen shot example below), list the 

following: 

1) Department/Division Number 

2) Department Object Number and Description 

3) Budget Book Page Number listing the line item you wish to amend 

 

 



 

 

 e. Give a brief explanation as to why you are requesting the Amendment. 
 f. List all Supervisors who wish to support the Amendment.  Include their respective districts 

 

2. Send the email to Vicky Fitzgerald at: vfitzgerald@co.winnebago.wi.us.  If you do not have access to email, or have 

questions, call any of the following: Vicky Fitzgerald at 920-232-3443, Doug Petraszak at 920-232-3448 or Carol 

Blackmore at 920-232-3442.  This information is due no later than 10 am on Wednesday, October 28.   

 

Once all information you submitted is reviewed, Director Fitzgerald will assume responsibility for routing the 

Amendment through the proper channels.  The Corporation Counsel's Office will forward a completed copy of the 

Amendment to you for your records, and the County Clerk will post all amendments on the County website by 2 pm. 

on Wednesday, October 28.  The Board budget amendments meeting will then commence at 4 pm on Wednesday, 

October 28. 
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