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NAVIGATION AIDS 

Exhibit A 
 
 

 
I. Project Description 

 
The following Scope of Services shall apply to the 2020-2024 installation, maintenance and 

following bodies of water:  Mouth of the Wolf River, Lake Winneconne, Lake Poygan, Lake 
Butte des Morts, Lake Winnebago, Neenah Harbor, Menasha Channel, and Little Lake 
Butte des Morts. 
 
Installation, maintenance, and removal of navigation aids over a waterway system as 
extensive as the Winnebago Pool, with its associated lakes and rivers, is a major project 
that neither Winnebago County nor the Contractor can take lightly.  The safety of the 
boating public depends on timely and accurate buoy installation and prompt response to 
maintenance concerns.  The 30+ miles of buoy marked waters requires that the Contractor 
provide equipment and personnel able to cope with the currents and fetch that often present 
less than ideal working conditions. 

II. Installation of Navigation Aids 
  
A. Winnebago County shall supply all the navigation aids for which it has received 

recognized permitting for within the waterway system recognized as the Lake 
Winnebago Pool.  At the current time there are one hundred and fourteen (114) County 
owned removable buoys in the system as well as one permanent marker that, for 
purposes of this contract, shall be considered an item to be maintained in accordance 
with the provisions hereafter described in under Item III  Maintenance of Navigation 
Aids of this Scope of Services.  Separate from the inventory of buoys the County 
provides storage for at its Black Wolf and Grundman boat landing properties, the 
remaining inventory of non-lighted nun and can buoys are made available at a water 

 
public launch ramp. 
    

B. In the event the above-named drop point is discontinued as a location(s) at which 
buoys can be stored, it shall be incumbent upon the Contractor to secure a new 
location at no charge to the County at which to house the applicable buoy inventory for 
the remaining term of the contract.  Further, the County shall not be responsible for 

or any related lease payment(s) required for storage of said buoys.  In the event the 
Contractor enters into a lease arrangement or provides for storage of the buoy 
inventory on its own property, with the exception of year 2020, by January 8th of each 
subsequent year of the contract, it shall be incumbent upon the Contractor to provide 
the County with documented evidence of a binding agreement indicating that storage of 
the aforementioned inventory shall remain permissible at each applicable storage site 
for a period up to and including March 31st of the following year.  Said agreement shall 
also be required for the period extending beyond December 31, 2024 up to and 
including March 31, 2025.  Unless other arrangements have been agreed upon 



between the County, the Contractor, and/or the aforementioned lessor, upon expiration 
or termination of the Navigation Aids contract the County shall be responsible for 
removal of the buoys by the 1st day of April of the calendar year subsequent to the year 
in which the contract expired or was terminated.  Said removal shall be performed at 

 
 

C. All buoys ordered for replacement and/or inventory purposes shall be shipped 
unassembled directly to the Contractor.  It shall be the responsibility of the Contractor to 
assemble and deliver the buoys to the drop points or retain them until installation is 
required. 

 
D. The Contractor shall be responsible for placing the navigation aids in the proper location 

utilizing WAAS. Contractor may also utilize sextants; pole soundings or other equipment 
as may be required to ensure proper placement.  In no case shall the margin of error in 
placement exceed 3 meters.  

 
1. Maps are included in this contract showing the location and types of buoys 

throughout the system. These maps are to be used for informational purposes 
only (see Exhibit B).   

 
2. GPS readings corresponding to the approximate buoy locations on the maps 

shall be used by the Contractor as the primary criteria in establishing buoy 
locations unless directed otherwise by Winnebago County (see Exhibit B). 

E. All buoys shall be correctly marked and installed according to current applicable 
regulations and requirements of the Department of Natural Resources. 

F. The Contractor shall be responsible for supplying all chain, sinkers (weights), swivels 
and shackles necessary for proper installation of the buoys.  Charges for replacement or 
new hardware shall be billed out as a maintenance item and should not be included in 
the price proposal for installation of navigation aids. 

G. initiative, 
Contractor  shall be responsible for securing all necessary permits required for the project 
from various governmental agencies and shall be responsible for payment in full of all fees 
associated with the permits.  All buoys currently in the system have been permitted by the 
Department of Natural Resources. 

 
H. Buoys shall be placed throughout the system anytime during the four-week period prior 

to the formal opening of the navigation season. All buoys must be in place and 
functional by that date.  Contractor shall verbally notify the Parks Department no later 
than three (3) days after the marking is completed that all buoys are installed and fully 
functional or, if the all buoys are not   in place, provide a detail report as to the current 
state of the buoy installation process. 

I. Contractor shall submit invoices for installation work no later than 30 days after 
completion of work. 
 
 
 
 



III. Maintenance of Navigation Aids 

A. Contractor shall be responsible for maintenance of all navigation aids specified in this 
Scope of Services. The Contractor shall be obligated to address both boating season 
maintenance and maintenance during the storage season. Maintenance may be 

component which is damaged, missing or faulty on any of the navigation aids placed in 
the Winnebago waterways system or to relocate or reinstall any buoy which has moved 
from its original location or at the direction of the Parks Department.  Further, it shall be 
incumbent upon the Contractor to both maintain and update as required, the specific 

according to DNR specified regulations. 
 
B. On or about March 8th of each year over the term of the contract, the Contractor shall 

be responsible for providing the Parks Department with a written list of materials and/or 
replacement parts required to service and make fully functional the entire buoy 
inventory.  Upon receipt of the list the Parks Department shall arrange to make 
available to the Contractor the materials and/or parts indicated on the list. The Parks 
Department shall supply said materials and/or replacement parts on or about April 12th 
of each year over the term of the agreement, unless extenuating circumstances arise 
dealing with the availability and/or delivery of an item.  Areas of the navigational aids 
inventory where a materials and/or replacement parts needs list shall apply include but 
are not limited to:    
 

1. Replacement NUNS and CANS, non-lighted and lighted.  
2. Replacement buoy light lenses (red, green or clear). 
3. Replacement buoy light bulbs. 
4. Replacement solar panels. 
5. Replacement buoy light stand-by bulbs. 
6. Replacement light assemblies. 
7. Replacement batteries for lighted buoys. 
8. Replacement specialty buoys. 

  
 While the navigational aids are deployed the Contractor shall maintain a complete 

inventory listing of materials and/or parts.  As the inventory is utilized, the Contractor 
shall notify the Parks  Department as to what type and quantity has been used of each 
item so that the County can re-order the necessary items in a timely manner. 

 
C. The Contractor shall be responsible for providing all the equipment necessary to 

perform buoy maintenance (other than listed above), as well as providing the following 
hardware: 

 
1. Chain 
2. Sinkers (buoy weights) 
3. Swivels 
4. Hackles 

 
D. The Contractor shall be required to supply a secure facility with sufficient capacity for 

conducting simultaneous repairs and maintenance of any combination of items within 
the navigational aids inventory.  Said activities shall include the storage and preparation 



of at least twenty-five (25) buoy battery packs as well as the ability to construct and 
house an adequate supply of buoy weights.        

 
E. The Contractor shall be required to repair and/or reposition any buoy for which a notice 

has been issued either by the County Parks Department or by County law enforcement 
personnel.  Said repair and/or repositioning shall be required to take place within 72 
hours of the C
aforementioned agencies.  In the event the general public notifies the Contractor, the 
Contractor shall thereafter immediately notify the Parks Department in order to receive 
approval to proceed with the repair and/or repositioning work and such notification shall 
entail activation of the 72-hour period in which the applicable work is to be performed.  

the Contractor regarding the aforementioned 72-hour period conditional upon the 
Contractor providing specific evidence to the County that implementation of said work 

equipment.  Consideration for granting such allowance(s) shall be conducted on a 
case-by-case basis and each time the Contractor shall be required to provide a written 
statement explaining the anticipated delay to the Parks Director or his designee.  
Submittal of said statement shall be required a minimum of 12 hours prior to expiration 
of the aforementioned 72-hour period.   

  
F. Any repair and/or buoy repositioning notices required pursuant to the contract shall be 

considered provided at the time of contact when verbal or written notification of the 
need to repair and/or reposition a buoy(s) has been delivered to the Contractor by an 
authorized representative of the County Parks Department or County law enforcement 
agency; voicemail and e-mail messaging transmitted to  the Contractor shall be 
included as a recognized means for communicating the need for repair and/or 
repositioning of a buoy(s).  Further, in conjunction with the billing process associated 
with such repair and/or repositioning activities, the Contractor shall be responsible for 
including on each corresponding invoice the name of the individual who provided the 
repair and/or repositioning notice as well as the date and time such notice was given.  
Each repair and/or repositioning job shall be itemized at the time of invoicing.  

 
G. The Contractor shall be required to keep a buoy maintenance log and shall allow, 

upon request of the Parks Department, an inspection of the original log at the 
Contractor's place of business. The Contractor shall also be obligated to furnish a 
copy of the original log if requested by the Parks Department.  At a minimum, the log 
shall include the following information:  

 
1. Date and time of call-in or contact reporting buoy problem.  
2. Name and phone number of persons calling in or making contact. 
3. Date and time Contractors employee are dispatched to repair work.  
4. Location and description of problem including the buoy number.  
5. Action taken to correct the problem. 
6. Time and employees involved. 
7. Materials used or furnished. 

 
H. The Contractor shall be required to perform two (2) on-the-water inspections of all the 

navigation aids, to be billed at the hourly rate proposed for maintenance. Inspections 



shall  take place in  mid-June and early-August. Contractor shall record the date and 
times of said inspections and any problems noted. All problems relative to each 
individual buoy shall be corrected within 24 hours of the inspection. 

 
I. The Contractor shall maintain banks of fully charged batteries for the lighted buoys at 

its place of business.  Batteries shall be replaced in the light assemblies of buoys that 
are on location as needed or as requested by the Parks Department or County law 
enforcement personnel.  In any case, the batteries in all lighted buoys shall be replaced 
as close as possible, but prior to, Memorial Day, July 4th, and Labor Day of each year 
over the term of the contract.  
 

J. Contractor shall submit invoices for maintenance work on a monthly basis and shall 
have final invoicing complete and submitted on or about December 1st of each year over 
the term of the contract. 

 
IV.   Removal of Navigation Aids 

  
A. The Contractor shall be responsible for removal of all navigation aids covered by this 

contract within four (4) weeks following the formal closing of the navigation season 
provided through the annual pronouncement made and disseminated by the East 
Central Wisconsin Regional Planning Commission.    

 
B. 

portion of the buoy inventory at the drop point cited in Section II-Installation of 
Navigation Aids.  A suggested grouping of buoys to be relocated at the aforementioned 
drop points is as follows: 

  
1. Winneconne: Buoys west of the Highway 41 Bridge through Lake Butte 

des Morts, Lake Winneconne, Lake Poygan and the mouth of the Wolf 
River. 

 
2. Grundman Boat Landing property: Buoys located in Lake Winnebago 

north of the landing including the Neenah Harbor, the Menasha Channel 
and all buoys in Little Lake Butte des Morts.  

  
C. Contractor shall inspect buoys at the time of removal and storage, and shall report in 

writing to the Parks Department the condition of the buoys no later than one (1) week 
after completing removal of the entire buoy inventory. 
 

D. All lamp assemblies and batteries from lighted buoys shall be removed from the entire 
buoy inventory and securely stored by the Contractor at its place of business.  In the 
event the contract has either expired or has been terminated, the Contractor shall notify 
the Parks Department when the aforementioned lamp assemblies and batteries may be 
picked-up by the Parks Department and the Parks Department shall be obligated to 
pick-up said items a minimum of thirty (30) days following such notification unless other 
storage arrangements have been agreed to between the Contractor and County.  The 
Contractor shall not apply storage charges to the County unless the conditions for such 
storage charges have been agreed upon in written form between the Contractor and 
County at the time of expiration or termination of the contract. 

 



E. Contractor shall submit invoices for removal work no later than December 1st of each 
year over the term of the contract. 

  
V.   Performance Bond 

 
A. The Contractor shall maintain a performance bond in the amount of 100% of the 

contract with a surety duly authorized to and licensed to do business in the State of 
Wisconsin for use and benefit of claimants for the term of the contract. The amount of 
the contract shall be the lump sum total for installations ($127,500.00) plus the lump 
sum total for removals ($127,500.00) plus an allowance ($40,000.00) for maintenance 
activities.  Maintenance payment is an estimate on the five prior year maintenance 
charges.  The total performance bond shall be in the amount of $295,000.00. 

B. If the Contractor fails to perform any required tasks within the time frame required 
herein, the County has the option to call in an alternate Contractor to perform the work 

erformance bond.  The 
remaining term of the contract can be terminated for any breach of contract. 


