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“the challenges facing today’s 
leaders require 

something different
 from our budget process”



Value Proposition #1:
Reframing the Budget around Results



Generic Line-item Data



Are we getting 
Safer 
and More 

Prosperous?

Are we funding 
Economic 

Vitality?

How is this 
budget building 
Efficiency?



Visualize Your Budget From a Results-first Perspective



Value Proposition #2:
Budget Decisions are Driven by Priorities













Value Proposition #3:
Opportunities for Readily Available Resources





W H A T  D O  Y O U  S P E N D ?

§ Traditional budgets track 
line items (such as 
postage, paper, gas and 
tires) by department 
(Parks, Public Works, 
Legal, etc.).§ Item?

§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

FROM LINE ITEMS 
TO BETTER 
ALIGNMENT



P R O G R A M  B U D G E T I N G

HOW IT DIFFERS 
FROM TRADITIONAL 
BUDGETING
§ PBB tracks costs and 

revenues under distinct 
programs, services, and 
activities, such as snow 
removal, trail 
maintenance, and utility 
billing

Mailing Bills
$0.4m

Mailing 
Catalogues
$0.09m

Notices
$0.02m

Samples
$0.01m

Notices
$0.001m

Equipment
$0.001m

Paperless 
billing could 
save $200K

Switching to online 
marketing could 
save $100K

These savings 
can be 

reinvested into 
priority work



Priority Based Budgeting
Process Steps



PROGRAM 
INVENTORY

PROGRAM 
COSTING

PROGRAM 
SCORING

LINE ITEM 
DATA

1

2

3

4

TAKE 
ACTION5

Resource 
Reallocation

Budget 
Development
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