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1 326-022024
2

3 RESOLUTION: Ratifying Tentative Agreement between Winnebago County and the Winnebago County 

4 Deputies' Association Covering January 1, 2024 through December 31, 2026
5

6 TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:
7 WHEREAS, the existing collective bargaining agreement between Winnebago County and the Winnebago 

8 County Deputies' Association expired on December 31, 2023; and

9 WHEREAS, a Tentative Agreement has been reached which specifies changes for a successor collective 

10 bargaining agreement to cover the calendar years 2024, 2025, and 2026; and

11 WHEREAS, the Tentative Agreement has been ratified by the Deputies' Association; and 
12 WHEREAS, the Tentative Agreement incorporates many of the practices that had been put into place by 

13 previous Memoranda of Understanding, such as schedule changes, rules on the switching of shifts, accelerated 

14 benefits, and compensation, as well as other, relatively minor, language changes; and 
15 WHEREAS, this Tentative Agreement takes into account recent changes in the labor market for law 

16 enforcement officers, such as a very substantial increase in pay for jailers employed by the state Department of 

17 Corrections as well as recent contract settlements for the City of Oshkosh police department and for several 

18 comparable county law enforcement bargaining units; and

19 WHEREAS, some of the most noteworthy changes in the Tentative Agreement are as follows:
20
21 ▪ Patrol and Corrections schedule changing from 8-hour shifts working 6 days then off 3 days, to 12-
22 hour shifts working 4 days then off 5 days.
23 ▪ Standardizing other schedules to 40 hours/week by either working 8-hour shifts or 10-hour shifts.
24 ▪ Updating the guidelines to provide for the switching of shifts among employees.
25 ▪ Adjusting the hours of sick time earned to better align with a 12-hour schedule.
26 ▪ Modifying the language regarding Holidays to simplify and clean up language that more precisely 
27 identifies how earned and paid out upon leaving employment. This clarification minimizes 
28 misunderstandings and therefore reduces future grievances.
29 ▪ Codifies changes in an existing MOU regarding the vacation earning schedule and ability to base 
30 earnings on service in another agency in similar capacity.
31 ▪ Minimizes opportunity to pay out earned, but unused benefit time, which streamlines payroll 
32 operations.
33 ▪ Expands the type of paid time off that can be utilized to supplement funeral leave to support 
34 employees facing loss.
35 ▪ Patrol and Corrections Deputies will return to following the same wage table. In January 2022, 
36 Patrol Deputies received a $3.00/hour pay increase across all steps due to market issues which 
37 resulted in a high turnover rate and lack of qualified applicants. This Tentative Agreement will 
38 provide Corrections Deputies that same $3.00/hour increase as of January 2024. This will keep 
39 those positions competitive with the State DOC rates.
40 ▪ The length in time for each pay step has been lengthened by six months.
41 ▪ The starting pay rate increases 3.0% each year, steps in the middle increase 4% each year, and the 
42 maximum rate increases 4.5% each year;
43 and
44
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45 WHEREAS, ratification of this Tentative Agreement will position the County well with respect to recruitment 

46 and retention of deputies in the Sheriff's Office, while providing fair compensation to those officers, and is in the best 

47 interests of Winnebago County; and 
48 WHEREAS, sufficient funds have been set aside in the 2024 salary contingency to cover the costs 

49 associated with this Agreement; 

50

51 NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that it ratifies the 

52 Tentative Agreement between Winnebago County and the Winnebago County Deputies' Association covering 

53 January 1, 2024 through December 31, 2026, and that the County Executive and County Clerk are authorized to 

54 execute a new collective bargaining agreement reflecting its terms.  

55

56 BE IT FURTHER RESOLVED that the additional wage and benefit expenses associated with this Tentative 

57 Agreement for calendar year 2024 may be transferred from the salary contingency account to appropriate labor 

58 expense accounts for the Sheriff's Office.

59

60 Fiscal Note: Additional costs for the Sheriff's Office in calendar year 2024 resulting from this agreement are 

61 projected to be $632,773 in wages and $146,077 in fringes, for a total of $778,850, which should be transferred from 

62 the salary contingency account to the appropriate labor expense accounts for the Sheriff's Office.

63

64 Respectfully submitted by:

65 PERSONNEL & FINANCE COMMITTEE
66 Committee Vote:  5-0
67

68 Vote Required for Passage:  Majority of Members Present  
69

70 Approved by the Winnebago County Executive this  day of , 2024.

71

72

73 Jonathan D. Doemel

74 Winnebago County Executive



 

Agenda Item Report  
 Winnebago County

The Wave of the Future 
 
 
DATE:  February 27, 2024 
FROM:  Human Resources 
RE:  Resolution 326-022024:  Ratifying Tentative Agreement between Winnebago County and the 

Winnebago County Deputies' Association Covering January 1, 2024 through December 31, 
2026 

  
   
General Description: 
 
The existing collective bargaining agreement between Winnebago County and the Winnebago County 
Deputies' Association expired on December 31, 2023. A Tentative Agreement has been reached on a 
successor Agreement. 
 
Action Requested: 
 
Recommend the County Board approve this resolution which ratifies the Tentative Agreement on behalf 
of Winnebago County for a new collective bargaining agreement reflecting the changes identified in the 
Tentative Agreement covering the period January 1, 2024, through December 31, 2026. 
 
Procedural Steps: 
 
Committee of Jurisdiction: P&F Meeting Date: 2/01/2024 
    
Action taken: Recommend Passage Vote: 5-0 
    
County Board:  Meeting Date: 02/27/2024 
 
Background 
 
Negotiators for the County and the Deputies' Association have reached a Tentative Agreement 
(attached) regarding changes to the collective bargaining agreement that would cover calendar years 
2024, 2025, and 2026. This Tentative Agreement has been ratified by the Deputies' Association. 
 
During the term of the previous Agreement, several Memorandums of Understanding (MOU) were 
reached, which temporarily modified certain terms. This Tentative Agreement incorporates much of the 
practices that had been put into place by those MOUs, such as various schedule changes, rules on the 
switching of shifts, accelerated benefits, and compensation. In addition, various minor language changes 
were made. 
 
As always, market forces were a significant factor in negotiations. Particularly, the State of Wisconsin 
substantially increased pay for correctional officers working for the Department of Corrections (DOC) to 
$33.00/hour. It had already been challenging recruiting and retaining Deputies in the Corrections Division 
at the Sheriff's Office when our rate of pay was higher than those of the DOC. The State's change will 
only make the market for talent more competitive. And while this Agreement does not match DOC's 
starting wage, it does get us much closer. Recent settlements of other public safety bargaining units, 
including the City of Oshkosh and other counties were taken into consideration and the wage proposal is 



in the market of other settlements. 
 
The Tentative Agreement provides favorable changes for both the County and Association, while also not 
granting every request. Language and scheduling changes are a benefit to the County. 
 
Some of the most noteworthy changes are as follows: 

• Patrol and Corrections schedule changing from 8-hour shifts working 6 days then off 3 days, 
to 12-hour shifts working 4 days then off 5 days. 

• Standardizing other schedules to 40 hours/week by either working 8-hour shifts or 10-hour 
shifts. 

• Updating the guidelines to provide for the switching of shifts among employees. 
• Adjusting the hours of sick time earned to better align with a 12-hour schedule. 
• Modifying the language regarding Holidays to simplify and clean up language that more 

precisely identifies how earned and paid out upon leaving employment. This clarification 
minimizes misunderstandings and therefore reduces future grievances. 

• Codifies changes in an existing MOU regarding the vacation earning schedule and ability to 
base earnings on service in another agency in similar capacity. 

• Minimizes opportunity to pay out earned, but unused benefit time, which streamlines payroll 
operations. 

• Expands the type of paid time off that can be utilized to supplement funeral leave to support 
employees facing loss. 

• Patrol and Corrections Deputies will return to following the same wage table. In January 
2022, Patrol Deputies received a $3.00/hour pay increase across all steps due to market 
issues which resulted in a high turnover rate and lack of qualified applicants. This Tentative 
Agreement will provide Corrections Deputies that same $3.00/hour increase as of January 
2024. This will keep those positions competitive with the State DOC rates. 

• The length in time for each pay step has been lengthened by six months. 
• The starting pay rate increases 3.0% each year, steps in the middle increase 4% each year, 

and the maximum rate increases 4.5% each year. 

 
A complete record of changes can be viewed on the Tentative Agreement document. 
 
Policy Discussion 
 
The Winnebago County Deputies' Association represents approximately 116 public safety employees, 
who have collective bargaining rights, including the right to submit disputes to interest arbitration under 
Wisconsin Statutes. If that were to occur, the County would be bound by interest arbitration without 
further recourse. 
 
At this stage, the Tentative Agreement cannot be modified, meaning that the County Board must ratify or 
reject the Tentative Agreement as proposed. 
 
Sufficient funds have been set aside in the 2024 salary contingency to cover the costs associated with 
this Agreement. 
 
Ratification of this Tentative Agreement would be in the best interests of Winnebago County. 
 
The item passed the P&F Committee unanimously. The Sheriff's Office did discuss the proposal at a 
recent JPS Committee.  
 
Attachments: 
1. Tentative Agreement between Winnebago County and The Winnebago County Deputies' 

Association. 
 



 




































