
Agenda Item Report 

DATE: June 12, 2023 

FROM: Sheriff's Office 

RE: Equitable Sharing / Seized Asset Forfeiture Funds 

General Description: 

Winnebago County 
The Wave af the Future 

Transfer $21,258 from the Contingency Fund to the Winnebago Sheriff's Office for the purchase of an 

evidence trailer and critical evidence supplies. 

Action Requested: 

Motion to approve the transfer of $21,258 from contingency funds to the Sheriff's office and purchase 

of an evidence trailer and the necessary equipment with seized asset forfeiture funds. (new county 

board rule only requires committees approval) 

Procedural Steps: 

Committee of Jurisdiction: Judiciary 

Action taken: 

Meeting date: July 10, 2023 

Vote: 
-----------

Personnel & Finance Meeting date: 

Action taken: __________ _ Vote: 

Background: 

The Winnebago County Sheriff's Office received 4 deposits between 11/22/2016 and 3/2/2018 for a 

combined total of $21, 354.26 for our portion of seized asset forfeitures from the Department of Justice. 

These funds should have been carried over every year but were inadvertently not carried over and were 

recorded as a surplus into the unassigned general fund balance. The use of contingency funds will place 

these funds back in the Sheriff's Office where the revenue was received prior. The ability to receive 

funds locally drastically changed and we have not received funding since then hence the oversight. We 

became aware of the funds in February of 2023. 

The detective's division has recognized a need that falls within the Equitable Sharing Program spending 

guidelines which state the funds shall be used by law enforcement agencies for law enforcement 

purposes only. The purchase of the Investigative Unit Evidence Trailer and supplies will not exceed the 

dollar amount originally dispersed to the sheriff's office. 

Policy Discussion: 

The Winnebago County Sheriff's Office has conducted multiple complex multi-day investigations over 

the past five years that would have been greatly enhanced by the availability of a mobile evidence 

trailer. In 2018, a murder/suicide/arson scene was processed over multiple weeks in collaboration with 






