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261-012022

RESOLUTION: Adopting Revisions to Winnebago County Compensation Schedule
for 2022

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, it is advisable to consider adjustments to the pay ranges for County employees periodically, to
make sure that our wage rates remain at a level sufficient to allow us to attract and retain good employees; and

WHEREAS, adjusting the minimums, control points, and maximums of pay ranges will not directly ir crease
the pay of County employees, except for those at the minimum anc not eligible for a merit increase, but will allow
employees at the maximum of their pay ranges to participate in the merit pay program and to receive merit pay
increases if they do earn them, up to the new maximum of their pay ranges; and

WHEREAS, the Personnel and Finance Committee believes that an increase of 2.0% represents a
reasonable adjustment of our non-union pay schedules; and

WHEREAS, the 2022 county labor budgets were built with the assumption that there would be a

compensation schedule increase of 2.0% for 2022;

NOW, THEREFORE, BE IT RESOLVED by the Winnebag> County Board of Supervisors, that the
minimums, control points, and maximums of each pay grade in the Winnebago County Compensation Schedule may

be increased by 2.0%, as indicated on the attached schedule, effective immediately.

Respectfully submitted by:
PERSONNEL AND FINANCE COMMITTEE

Committee Vote: 5-0

Vote Required for Passage: Majority of Those Present

Fiscal Note: No budget transfer is needed. Pay raises have be=n determined by the merit pay plan. The

increases to pay minimums have been incorporated into the approved 2022 county budget.

Approved by the Winnebago County Executive this cay of , 2022.

Jonathan D. Doerel
Winnebago County Executive
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Agenda Item Report

Winnebago County

The Wave of the Future

DATE: JANUARY 18, 2022

TO: WINNEBAGO COUNTY BOARD

FROM: MIKE COLLARD, DIRECTOR OF HUMAN RESOURCES
RE: ADJUSTMENT TO COMPENSATION SCHEDULE

Background:

The Winnebago County Compensation Schedule provides pay ranges for most non-elected regular
positions other than those covered by the collective bargaining agreement with the Deputies'
Association. The schedule includes a minimum, a control point, and a maximum for each pay grade. The
2022 budget was built using the assumption that the schedule amounts will be increased by 2.0% for
2022,

Policy Discussion:

An increase to the schedule is not the same as an across-the-board increase, and the requested
resolution will not result directly in 2.0% pay raises. Pay raises have been determined primarily by the
merit pay system. The only employees who will receive pay increases as a result of this change will be
those at the minimum of the range for their pay grades.

It is important to adjust the pay schedule periodically, in order to keep the schedule in line with the labor
market. However, it is important that merit pay increases remain larger than adjustments to the
schedule, so that pay for new employees who started at the minimum can move toward the control point
as they gain experience. Average merit pay increases of 3.0% were included in the 2022 budget.

For your reference, the CPI rate providing the maximum percentage increase that would be applicable to
labor contracts for general employees starting January 1, 2022 is 2.30%. The CPI for the Midwest region,
all urban consumers, shows a 3.68% increase from mid-2020 to mid-2021, with greater increases in late
2021. Recent labor data shows that wages recently have not kept pace with inflation overall. The most
recent Employment Cost Index from the U.S. Department of Labor shows that nationally wages and
salaries for state and local government workers increased an average of 2.4% during the 12 months
ending September 2021. Relevant increases in comparable jurisdictions include:

Brown County 2.0%
Outagamie County 1.0% (plus possible lump sum)
Fond du Lac County 2.5%
Walworth County 2.0%
Jefferson County 3.0%
City of Oshkosh 2.5%

City of Appleton 2.5%



Requested Action:

Approval of a resolution increasing all rates on the Winnebago County Compensation Schedule by 2.0%
effective immediately.

Committee Action:

Approved by the Personnel & Finance Committee on January 6, 2022, vote 5 - 0.

Attachments:

2022 Winnebago County Compensation Schedule (Proposed).



