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232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive
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packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43

232--052023

RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, in 2022, the Winnebago County Board of Supervisors approved board rule 22.11, which
requires all County Board, Committee, Commission, Board meetings to be held in a hybrid format with all meetings
streamed and made available after the meeting; and

WHEREAS, the Winnebago County Board Room in the courthouse and many meeting rooms across county
properties lack technology which makes it difficult to follow and hear the meeting via the streaming product; and

WHEREAS, county staff desire software to improve meeting agenda preparation and this Board approved
funding for such software in the 2023 Annual Budget; and

WHEREAS, numerous members of the Winnebago County Board of Supervisors have requested agenda
packets be made available to the public on the county's website in a uniform manner; there has also been a request for
paperless agenda packets; and

WHEREAS, streamlining the agenda packet preparation and posting process will save county staff time and
ensure a more open and transparent county government; and

WHEREAS, several proposals have been received for agenda preparation software which all require some
investment in technology infrastructure to ensure streaming services can be properly utilized and accessed; and

WHEREAS, nothing in this Resolution will require agendas to be exclusively paperless or alter Winnebago
County Board rules; and

WHEREAS, once enacted, Winnebago County will host on its website paperless agenda packets and meetings

which have better quality and are indexed to specific items on each meeting's agenda.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive
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NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $150,000 from
the Spirt Fund's County Government Projects category be appropriated to improve meeting room virtual capabilities

and provide other technology upgrades to support higher quality streaming with paperless agenda packet options.

Fiscal Note: This spending will decrease the Spirit Fund by $150,000. It will fall in the County Government Projects
category, which is about 20% appropriated with $13,345,000 available for appropriation.

Respectfully submitted by:
ARPA STRATEGY AND OUTCOME COMMISSION
Committee Vote: 8-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 232-052023 Page 1



NOoO ok wWN-=-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27

28
29

30
31

32
33
34
35
36
37
38
39
40

41
42
43
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RESOLUTION: Approving $150,000 from the Spirit Fund's County Government Projects Category to
improve Meeting Room Virtual Capabilities and Provide other Technology Upgrades to
Support Higher Quality Streaming including Paperless Agenda Packet Options
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