WINNEBAGO COUNTY SAFE STREETS INITIATIVE

July 12, 2019
Circuit Courtroom Branch 4

MEMBERS PRESENT: Jennifer Delfosse, Paul Eisen, Niki Euhardy, Bryan Keberlein,
John Matz, Linda Meier, Carol Morack, Melissa Pingel, Karen
Seifert, Renee Soroko, Eric Sparr,

OTHERS PRESENT: Sheri Gotto

APPROVAL OF AGENDA:
Agenda approved.

APPROVAL OF MINUTES:
Minutes from meeting on April 26, 2019 approved.

PUBLIC COMMENTS:
Paul Eisen will request to continue to be the designee for the Winnebago County board

chair,

OVERDOSE FATALITY REVIEW
The annual report will be released in August 2019
LEAPP - program launched through Oshkosh Police Department
There was an Opioid Summit on August 21, 2019
A power point is attached from July 2019.

MENTAL HEALTH INITIATIVES:
No updates

STATUS REPORTS:
DRUG COURT:
The numbers for Drug Court and all other Safe Streets programs will be provided.

There will be a graduation in October where it is anticipated that 4 people will graduate.

The mentor group is continuing to be involved in activities and community service with
active participants.

The team attended training in May and they are looking at updates to their approach with
participants and the program.

SSTOP:
There is a request for the District Attorney’s office to assist in collecting statistics to

determine recidivism.

24/7 PROGRAM:
There is an average of 25 participants in the Drug program and 106 in the alcohol program.
There is a plan to re-evaluate the drug program at the end of the year as it has not been as

effective as the alcohol program.

There is also a question of whether unpaid program fees can be included in court costs if
there is a conviction.




Teen Court
Sarah Whitman is the new Justice Programs Case Manager - this will included Teen Court,

DHS Diversion programs, ASP

There is an application for a grant available through the Wisconsin Law Foundation.

Good Choices
No new referrals. The program is still only used by Winnebago County and city of Menasha.

DISTRICT ATTORNEY DIVERSION PROGRAMS:
The statistics for the various programs are attached. The conditions for each participant are
designed to be specific to the individual.

There are pre-charge and post-charge programs.
The mandatory program for overdose cases has a low success rate.

The Justice Services Initiative proposal will be presented to the County Board at a future
meeting.

Paul Eisen questioned whether there is a way to calculate how many days in jail are saved
by the various diversion programs.

STEP UP PROGRAM:
No update available.

RE: THINK
There was a Social Connectedness Initiative work shop held in June in connection with

POINT.

Members have participated in scans at local festivals to assess compliance with alcohol
regulations.

DHS Diversion Program
There continues to be an increase in referrals to the program with individuals using internal
and external services.

NEW BUSINESS:
None

NEXT MEETING: Friday, October 18 at noon in Br. 4 courtroom (2™ floor).
(pizza — DA office; pop — leftover)

Please advise if you are not able to attend the meeting.



