WINNEBAGO COUNTY SAFE STREETS INITIATIVE

DATE: Friday, July 21, 2023

TIME: Noon
LOCATION: BRI

Voting Members PRESENT: Judge Bryan Keberlein, Judge Scott Woldt, Jen Delfosse, John Matz,
Tara Berry, Jacob Floam, Brianne Patzer, Eric Sparr, Chris Rose, Rep. Michael Schraa, Chris Susa,
Amy Geffers

Also PRESENT: Judge Michael Gibbs, Tara Notzke, Amanda Tennysen, Maddie Breager, Amber
Rozek, Amber Elvert

Attachments: Xylazine Brouchure, Roles and Responsibilities of the Judge, Recommendations
Regarding Drug Court Judges, proposed Assignment of Judge, Clinical Diversion Team 2022 Final
Report, Clinical Diversion Team Stats 2023

MINUTES
1. Callto order: 12:05 pm
2. Approve agenda. Motion to approve agenda- Floam; Second - Sparr, all in favor.
3. Approve minutes from last meeting. Motion to approve- Floam, Second- Matz, all in favor.
4. Public comments - None
5. Updates and possible action on:
a. Safe Streets:
i. Drug Court (Jennifer Delfosse),
Phase 1 -7
Phase 2 -3
Phase 3-11
Phase 4 -2
Total active participants: 23
Total graduates: 163
Pending referrals: 3
Total CS hours as of 07/19: 43,474
Updates:

We had another commencement ceremony since our last meeting, with 4 more people
graduating the program. The next one should be in November.

We spoke for two different summer school classes this summer and it went well. We
had six participants at each session, so a lot of different stories were shared. We are also
speaking at UWO next week to a counseling class regarding Drug Court and probation.



We have been consistently holding quarterly team meetings as well to ensure we are
operating within the best practices standards and update or revise our materials as
needed.

We are in the process of planning our annual alumni/mentor group picnic — once the
date is chosen, we will get the invitations out to everyone.

We are doing something different for our Drug Court session on 8/10 — we are doing a
walk with all of the participants in order to stress the importance of physical activity in
recovery. Shirt donations secured.

1. Discussion on Succession of Judges in the program- Recommendations Regarding
Drug Court Judges and Roles and Responsibilities of the Judge distributed prior
to meeting. Judge Woldt resigning after today’s meeting.

Motion to adopt Assignment and Amend Bylaws— Woldt; Motion to stay Judge
Woldt’s motion until next meeting to allow time to review and form
subcommittee- Patzer; Second- Sparr; all in favor.

Subcommittee:

Judge Keberlein

Eric Sparr

Brianne Patzer

Amy Geffers

Cliff Cox

Chris Susa

iii. Jail Reintegration (Amy Geffers),
Enrolled — 17
Group —10

24/7 Alcohol: (Amy Geffers)
Enrolled - 92

Average - 91
Pending - 24

24/7 Drug (Amy Geffers),
Enrolled - 54
Average —49
Pending - 36

Diversion (Amy Geffers),

Current Diversions enrollment — 48
Referrals Pending — 9

SOAR Phase 2 -3

vi. SSTOP (Tara Notzke)



OPEN SSTOP

vii. Teen Court (Amy Geffer),

Enrolled — 15
Pending —2

Totals Percentage

Males 32 78.05%
| Females 9 21.95%

Total 41

%a

TRTMT VS EDUCATION Trimt Education % Trtmt Education
| Males 13 8 40.63 25.00
| Females 3 3 33.33 33.33

Not all referred may have

been assessed

2nd 3rd

owl 40 | i

CLOSED SSTOP Total Percentage

Males 1126 74.47%
| Females 386 25.53%
| Total 1512

D/C Status R D

Males 239 859 R=Revoked

D=

Females 56 319 Completion/discharge

Total 295 1178

Some are no longer counted

due to being deceased,
moved etc.

Total Community Service ‘

| Completed- D status 42296
Percent Percent
of of
Reoffenses Reoffenses
R D
37.97% | 17.83%
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b. District Attorney Diversion Programs (Eric Sparr)

7/21/2023
Pending Pending
Pending | Extension |Offers- |Pending |Pending |Revo's
Active |Offers |Pending |Warrant |Dismissal|Revo's |Warrant |TOTALS

Pre-Charge Misdemeanor 48 8] 56,
Pre-Charge Felony 2| 1 3
Pre-Charge Drug 0
Pre-Charge Worthless Check 4 2 6
Total Number of Precharge Agreements 54

Post-Charge Misdemeanor 69 10 17| 18 114
Post-Charge Felony 14 3| 2 19
Child Support 2 3 5|
SOAR Phase 2 2 1 1 4
Total Number of Post Charge Agreements 87,

C.

Breakwater -formerly WCDAC (Maddie Breager for Ashlee Rahmlow)

Breakwater -

Is a Drug Free Communities Coalition, with a mission to Prevent and Reduce Youth and Adult
Substance Use In Winnebago County, Wisconsin

Hired a new Breakwater project coordinator in May.
A year contract with Vive 18 to establish a youth prevention club and creating education

Teenacious Night: Youth group with Oshkosh North Communities came together and had some
sober fun. The first substance-free event in Oshkosh. Juniors at Communities at Oshkosh
North worked with Breakwater last semester to create a substance-free event for 9-12 grade
students in Oshkosh. They became passionate about this effort after wanting a space where
they could be themselves and have fun while not using substances in our community. It was
held at the Oshkosh Downtown YMCA, and sponsored by local restaurants, and stores.

Student Panel: Community Asks, Teens Answer. Youth answered gquestions live on solutions to
reduce and prevent substance use.




d. Public Health (Amanda Tennysen)

Safe Streets Updates - Public Health

Group/lssue

Update

Overdose Fatality Review
(Health Dept)

- As of June 2023, the We Heart You App has over 650 subscribers, and has received over
100 chats/calls from the app. The free app shares local resources around substance use that
is available for people in Winnebago, Outagamie, and Calumet counties. To download or find
out more information go to: www.weheartyou.org/app. We also have posters available if people
want to post it within their organization, just contact Jennifer at
iskolaski@winnebagocountywi.gov.

- The Solutions Peer Response Team

- From QOct 1. 2022 to June 6, 2023 there has been 2,751 contacts with the Solutions Peer
Response Team. We're excited to continue supporting such a great program and thinking of
expansion opportunities including having formal partnerships with Probation and Parole, Gold
Cross Ambulance, UW Oshkosh Police Department, and Oshkosh Police Department.has
been working with the jail since September 6.

- OFR has presented and will be presenting at many conferences over the next few months,
including:

- Wisconsin Working Together to Combat Drug Challenges
(Opioids-Meth-Fentanyl-Cocaine)" Conference being put on by DOJ in Oshkosh on
October 24 and 25. (The Sheriff's Office and Solutions Peer Response Team will be
presenting)

- OFR Annual Report 2022-2023

- 23-23 new priorities include:

- Last year’s priorities included: Mental Health, Child Trauma, Recovery Community,

Social Connectedness, and Prevention. Based on cases reviewed and data trends, the
OFR team has added the following for the next year:
- Close gaps in communication between systems to strengthen continuum of care

Amended 08-08-23:

Harm Reduction/ Health Dept « XTS distribution started mid June- 16 report backs with 3 positives for meth and 3 positives for heroin.

» Brochure was created to hand out to every client that comes in, to education on Xylazine followed by a conversation
» Working with Eric Sparr for any changes on the legal side - He will write a declaration if drug become scheduled in \
» Aot of referrals to medical providers do to wounds from Xylazine.

« Working with Fond Du Lac County/providing data so they can become a satellite site of Vivent Health - would reduc:
« Working with Trevor at Solutions to get more NaloxBoxes in the community

e.

Step Up (Chee Vang) — Judge Keberlein contacted Det. Vang. Hope to have update at
next agenda.

7. New Business: Next Agenda — Motion to Replace Judge Woldt with Judge Gibbs

8. Next Meeting- October 27, 2023 at noon — Branch 3, 2" floor, courtroom 240
PIZZA- Jon Doemel

9. Meeting concluded at 12:39 pm.



**This meeting is
also being posted as a
committee meeting for:
Judiciary & Public Safety
Emergency Management
Facilities & Property Management



