WINNEBAGO COUNTY SAFE STREETS INITIATIVE

DATE: Friday, April 21, 2023

TIME: Noon
LOCATION: BRI

Voting Members PRESENT: Judge Bryan Keberlein, Judge Scott Woldt, Jen Delfosse, Jon Doemel,
John Matz, Tara Berry, Jacob Floam, Brian Patzer, Eric Sparr, Chris Rose, Rep. Michael Schraa,
Sen. Dan Feyen, Chris Susa, Ashlee Rahmlow, Rene Soroko

Also PRESENT: Amy Geffers, Tara Notzke, Amanda Tennysen, Megan Edwards, Heather Foust,
Morgan Hoffman, Avry Hammen, Jon Bellows, Eric Heywood, Amber Rozek, Trevor Fenrich,
Becky Campbell

MINUTES

Call to order: 12:01 pm
Approve agenda. Motion to amend agenda: Sparr; Second - Matz, all in favor. Motion to
approve Jacob Floam — JPS committee member, appointed by JPS Chair, Supervisor Stafford; all
in favor, motion carries
Approve minutes from last meeting. Motion-, Second-, all in favor.
Public comments - none
Solutions Peer Response and the We Heart You app (Public Health & Peer Response Team)
Megan Edwards, Programs Director, and Trevor Fenrich, Executive Director.
Drug Court Judge transition (Judge Woldt)
Motion to have Drug Court Team develop transitional plan for Drug Court Judges: Judge Woldt,
Second: Sparr — Discussion. Judge Woldt - Current Drug Court judge presiding for the last seven
years. Believes new judges may be interested. Requesting Drug Court Team develop transitional
plan for the selection of a new Judge for Drug Court. Looking to create framework for future
transitions. Judges not as effective after 5 years with the participants based on studies; all in
favor, motion carries.
Committee involvement on Drug Court rules/handbook changes (Eric Sparr)
Motion to authorize Drug Court team to make changes to handbook and rules, prior to seeking
approval of committee, would update after changes; Second — Judge Woldt; Discussion, all in
favor, motion carries.
Updates and possible action on:

a. Safe Streets:

i. Drug Court (Jennifer Delfosse),

Phase 1-6
Phase2 -3
Phase 3-8
Phase 4 -5

Total active participants: 22
Total graduates: 159



Pending referrals: 4

Updates:

e We have a scheduled commencement ceremony for May 4th at 10am (Branch 5 on the 3™
floor) for 4 more graduates. It will again be in person, with a Zoom option offered as well. We
hope you can attend!

e We are speaking for summer school on two different dates, scheduled for June and July. We also
had 2 of our graduates speak at two different rotary meetings in the area, which went over very
well.

e We have been consistently holding quarterly team meetings as well to ensure we are operating
within the best practices standards and update or revise our materials as needed. The team is
requesting clarification on the Safe Streets committee's involvement in the finalizing of any
changes made during those meetings. DA Sparr will discuss this further in a few minutes.

e The majority of the Drug Court team is attending the annual WATCP conference next week in
the Dells. It's always good to ensure we are continuing within the scope of best practices. We
also have two of our graduates speaking on the graduate panel at this event — Megan and
Andrew Edwards, who are both involved in Solutions Recovery Club!

ii. Jail Reintegration (Amy Geffers),
Enrolled — 32
Group—18
Vivitrol Program:
- 23 injections give
- 28 requests

Update: Applied for three-
year grant. Attempting to

Peer Response Team 6 Month Pilot Data (9/6/2022-3/6/2023)

create full-time position for Contact Type/Referral Break Down
the all Category Month 1 Month2 | Month3 Month4 | Months Month 6 6 Month
J - 9/6-10/6 10/6-11/6 11/6-12/6 12/6-1/6 1/6-2/6 2/6-3/6 Total
24/7 Alcohol: (Amy # of individuals 82 65 56 76 82 62 423
served
Geffers) Winnebago 148 194 187 166 163 111 969
County Jail [
Average - 94 Phone Calls e s 5 76 I 73 375
Solutions Walk- 0 20 15 17 | 21 11 84
Open-92 In Appt.
Crisis 3 13 4 0 1 3 24
Day-by-Day 3 1 3 6 9 9 31
“ather Carrs 2
24/7 Drug (Amy Geffers), Father Carrs 0 - ' ' ' !
EMS 0 1 0 0 2 0 3
Average — 67 gD o 0 4 L g 1 8
Probation 0 1 1 2 2 10 16
- amily/Frien 4 &
Open -70 Family/Friend 8 0 7 7 35
referral
Nova 5 7 3 0 3 2 20
Connect (Amy Geffers), s & g . : : ' :
- Services _ | il |
Open — 53 Chat/Text 4 0 4 15 20 19 62
Transports 9 24 23 36 74 63 229
Total Contacts 228 308 283 328 | 391 313 1,851

Winnebago County Jail (direct connection from jail to resource)
Sober Living: 21
Residential Treatment: 23

Total # of inmates served: 185



vi. SSTOP (Tara Notzke)

OPEN SSTOP Totals Percentage

Males 34 73.91%
| Females 12 26.09%

Total 46

Yo

TRTMT VS EDUCATION Trimt Education % Tritmt Education
| Males 18 11 52.94 32.35
| Females 6 3 50 25

‘Not all referred may have

been assessed

2nd 3rd

owl 44 2 |

C LOSED SSTOP Total Percentage

Males 117 74.42%
| Females 384 25.58%
| Total 1501

D/C Status R D

Males 236 856 R=Revoked

D=

Females 56 318 Completion/discharge

Total 292 1174

Some are no longer counted

due to being deceased,
moved etc.

Total Community Service

| Completed- D status | 42087.2

Update:

Short wait in Oshkosh for an assessment.

vii. Teen Court (Amy Geffer),
Open-11



b. District Attorney Diversion Programs (Eric Sparr)

bA‘s Office Diversion Numbers as of Friday, April 14, 2023

M B (% u [ F %] s | |
1 |a/1a/2023
Pending Pending
Pending | Extension |Offers- |Pending [Pending |Revo's
2 Active |Offers  |Pending Warrant |Dismissal |[Revo's  |Warrant |TOTALS
3 |Pre-Charge Misdemeanor 40 3 438
4 |Pre-Charge Felony 2 2
5 |Pre-Charge Drug 0
& |Pre-Charge Worthless Check 3 1 4
7 |Total Number of Precharge Agreements 45
8 |Post-Charge Misdemeanor 77 3 15 19 119
9 |Post-Charge Felony 16 1 2 19
10 |Child Support 2 3 5
11 [SOAR Phase 2 3 1 1 1 ]
12 |Total Number of Post Charge Agreements 98
13 |6 i 143 18 0 0 0 17 25 203

Update:

Soar phase two back in place, but numbers still low because of the suspension.

c. Breakwater -formerly WCDAC (Ashlee Rahmlow)

d.

Public Health (Amanda Tennyson for Ashlee Rahmlow)

Group/Issue

Update

Overdose
Fatality
Review
(Health Dept)

The We Heart You App has launched and been shared
widespread. There are over 430 subscribers. The free app
shares local resources around substance use that is available
for people in Winnebago, Outagamie, and Calumet counties.
To download or find out more information go to:
www.weheartyou.org/app. We also have posters available if
people want to post it within their organization, just contact
Jennifer at jskolaski@winnebagocountywi.gov.

The Solutions Peer Response Team finished their 6 month
pilot and has had amazing success, which you’ll hear about in
their presentation. \We're excited to continue supporting such
a great program and thinking of expansion opportunities
including having formal partnerships with Probation and
Parole, Gold Cross Ambulance, UW Oshkosh Police
Department, and Oshkosh Police Department.has been
working with the jail since September 6.




e OFR has presented and will be presenting at many
conferences over the next few months, including:

e Wisconsin OFR Summit - April 14 and 28

o Opioids, Stimulants, and Trauma Summit - May 16
(Wisconsin Dells)

e Overdose Data to Action Public Health, Public Safety
Meeting - June 6

e Wisconsin Working Together to Combat Drug
Challenges (Opioids-Meth-Fentanyl-Cocaine)"
Conference being put on by DOJ in Oshkosh on
October 24 and 25. (The Sheriff's Office and Solutions
Peer Response Team will be presenting)

Parents in Recovery Listening Sessions

e This is a partnership between the Winnebago County Health
Department and Solutions Recovery, Inc. to host a series of
listening sessions with parents in recovery as we aim to
better understand how to support parents in recovery and
what we can do to celebrate what's already working. All
information will be anonymous, no information shared will
be attributed to any specific person. All session participants
will receive dinner at the session (children included),
childcare (18 months — 10 years old) if needed, and a $35
Visa gift card. Can send PDF or hand out flyer at the
meeting.

Harm
Reduction/
Health Dept

o Building partnerships with physicians to provide a direct
referral for MAT and ID.

o HD collaborated with the DA, Human Services for areas of
placement in the community. VM will house Narcan, FTS,
other public health needs and educational information. We
applied for 3 PHVM (Oshkosh and Neenah locations).

e Xylazine is now in the area, FTS distribution is decreasing-
everything has fentanyl.

o There were 17 deaths in Milwaukee a few weekends ago and
it has been said that a lot of them were Xylaine related.
Xylazine test strips are available and very needed and they
are very expensive. We currently don’t have any funding that
allows the purchase of them

o Working on starting up a new harm reduction coalition

e Presenting on harm reduction at WPHA on 5/16/23




Breakwater o

Is a Drug Free Communities Coalition, with a mission to
Prevent and Reduce Youth and Adult Substance Use In
Winnebago County, Wisconsin

Hired a part-time communications and media coordinator to
increase community knowledge of breakwater through social
media and newsletters

Hiring for a new project coordinator - interviews will be
conducted next week

Youth group with Oshkosh North Communities is focusing on
creating a space in Oshkosh specific for grades 9-12th where
they can have a space to hang out and have events that are
substance free.

e. Step Up (Chee Vang) — Det. Vang unavailable, Step Up has been going great and
have included the younger age group, bringing our numbers over 20 participants.
Next goal is to kin in and focus on higher risk kids at the club.

7. New Business: None

8. Next Meeting- July 21, 2023 at noon — Branch 3, 2™ floor, courtroom 240
PIZZA- Jon Doemel; Soda/water - Tara
9. Meeting concluded at 1:13 pm.

**This meeting is also being posted as a committee meeting for:

Judiciary & Public Safety
Emergency Management
Facilities & Property Management




