Parks & Recreation Committee Meeting Minutes
Date & Time of Meeting: Tuesday, February 21, 2023 at 9 a.m.
Location: J.P. Coughlin Center

Present: Josh Belville, Steve Binder, Jim Ponzer, Karen Powers, Rachael Dowling
Also Present: Adam Breest, Justin Delager, Rick Helms, Tom Mclnnis

1.

Call to order:
Josh Belville called the meeting to order at 9:00 a.m.
Approval of Agenda:

Jim Ponzer moved to approve the agenda and Steve Binder seconded.
Motion carried 5-0.

Approval of January 24, 2023 Minutes:

Steve Binder moved to approve the minutes and Karen Powers seconded.
Motion carried 5-0.

Public Comment:
No comment.
Presentation — County Fair Update — Mike Domke — Fair Director

Mike Domke gave an overview of the Winnebago County Fair. Last year's event went very well.
Attendance has been going up, about 19,000 paid admissions per year. Have been bringing in
smaller entertainment acts. Someone is looking for a used pump for the milk house, it is a large
expense and not a necessity, but it would be nice to have if an affordable pump is found. Made
improvements to the track. Helped fund water lines in some barns. Hoping to buy some fans for
the dairy barns. Local services groups have been helpful. Fair budget is about $400k. Want to
keep prices the same as last year. Community youth groups are always welcomed to help.
Working to improve parking.

Presentation — Parks Budget Recap 2022 — Adam Breest — Parks Director

Adam Breest gave an overview of the 2022 budget. All 2022 bills have been paid. Rental
revenues were $63k in the positive. $8,300 in special event fees. Down in trail revenue due to
snowmobile trails not being used much. Expo revenue $55k in the positive. Extra $56k from
Health Dept for Covid testing/vaccinations. Motor fuel was $12k over. $20k remain in vehicle
maintenance due to Highway not having time to perform maintenance; however, contractual
services for vehicle maintenance was high. Utilities were higher than expected as well. Came out
positive $230k from last year. $134k currently in boat landing account. Most of the buoys were
removed from Parks budget.



10.

11.

12.

Discussion/Action — Nominate and Fill Vacancies on the Parks and Recreation Committee

Steve Binder made a motion to nominate Karen Powers for Committee Chair. Jim Ponzer
seconded. Rachael Dowling nominated Josh Belville. No second.

Motion carried 5-0.

Karen Powers Nominated Jim Ponzer for Secretary. Rachael Dowling seconded. Motion carried 5-
0.

Discussion/Action — Community Park Shelter Fees — Additional Change

Adam Breest reviewed park shelter fees and planned changes. Proposing to add a section that
gives park staff the ability to negotiate with partners to modify charges to better fit the proposed
activities/programs. The goal is to get more activities/programs in the park and promote health
and wellness.

Rachael Dowling made a motion to approve amendments to the Winnebago County General
Code Chapter 19.24a Community Park Shelter Rental Fee Schedule to include the proposed fee
schedule for the Community Park Shelters and Pavilion. Karen Powers seconded. Motion carried
5-0.

Discussion/Possible Action — Netzer Property Home Request to Purchase

Adam Breest informed the committee about a request to purchase the Netzer property home.
Parks staff would like to remove the home and utilize the property for events and community
garden. Committee would like to see the house removed. Keep the well and electricity for the
community garden.

Steve Binder made motion not to sell house and tear it down. Jim Ponzer seconded. Motion
carried 5-0.

Discussion/Action — Budget Adjustment BAGO Donation

Karen Powers made a motion to approve the budget adjustment for the $5,000 donation
received by Lapham-Hickey Steel for the BAGO Program. Jim Ponzer seconded. Motion carried
5-0.

Discussion/Action — Budget Adjustment Oshkosh United Soccer Donation

United Soccer would like more electric at the park for its soccer tournament. Will be helpful for
vendors and enhance park for other users. Would like to have it done by June. Parks will help
install some of these items to help costs.

Jim Ponzer made a motion to approve the budget adjustment for the $7,500 donation received
by the Oshkosh United Soccer Club for the purchase and installation of four new electrical
pedestals at the soccer complex. Steve Binder seconded. Motion carried 5-0.

Discussion/Action — Budget Adjustment 2022 Registration Tuition



13.

14.

15.

16.

17.

18.

Rachael Dowling made a motion to approve the budget adjustment to cover a year-end budget
overrun for Oshkosh Chamber of Commerce registration tuition. Jim Ponzer seconded. Motion
carried 5-0.

Update - Parks Director on Potential International Pyrotechnics Guild (PGI) Conference

Adam Breest gave an update about the PGl Conference. Town Hall meeting went well and the
event was approved by the Town Board. Finalizing contract and will have it ready in a few weeks.
PGI will be at the Expo in August.

Parks Director Update:

Grundman boat landing contractor has been selected. Have about $41k contingency for the
project. Construction will start July 5. NRDA grant officially approved. Recruiting summer staff.
Hoping for about eight seasonal staff. Presenting Shangri La master plan in March. Working with
Highway on Wiouwash Trail swap by AxelTech area, Community Park parking lots, and Netzer
property.

Parks is continuing to work on buoys, should be done soon. Tree removals continue. Getting
prepped for summer.

Expo only has two open weekends from now through September.

February Bago event went well. March activity will be at Ken Robl. Nighttime egg hunt coming in
April. Park and expo contracts being sent out.

Staff Updates:

No comment.

Committee Member’s Updates:

Josh Belville — Need to work on getting more staff.

Steve Binder — Cut shooters off some of the trees in the park.

Jim Ponzer — No comment.

Karen Powers — Would like to know when future meeting dates are.

Rachael Dowling — Asked about hosting a community event at Expo.

Next Meeting Date:

March 28 at 9 a.m. at the J.P. Coughlin Center, meeting room D.

Future Agenda Items:

Committee meeting dates.



19.

Adjournment

Karen Powers made the motion to adjourn and it was seconded by Steve Binder.
Motion carried 5-0. Meeting adjourned at 10:46 a.m.

Respectfully Submitted,
Justin Delager





