
16,741.00$       

29,093.00$      

10,672.00$      

3,988.00$          $         9,852.00 

1,586.00$        

820.00$            

2,507.00$        

1,771.00$        

8,510.00$        

4,549.00$        

3,961.00$        

84,125.00$      

74,632.00$        $      84,945.00 

5,294.00$        

2,716.00$        

820.00$            

1,483.00$        

  3,881.00$        

2,500.00$        

1,381.00$        

23,153.00$      

21,159.00$      

1,994.00$        

8,817.00$        

2,681.00$        

1,381.00$        

1,469.00$        

1,953.00$        

1,333.00$        

2,694.00$        

187,686.00$   

Direct IDB Allocations 21,000.00$       

11,000.00$       

10,000.00$      

GRAND TOTAL 208,686.00$    

* these communities have elected to split their allocations

Town of Nepeuskun

Oshkosh Chamber of Commerce

Town of Algoma *

Village of Fox Crossing

Village of Fox Crossing

Village of Winneconne

Village of Winneconne

Town of Winneconne

East Central International Trade, Business & Economic 

Development (ITBEC)(Winnebago Co Dues)

Town of Vinland

Town of Wolf River

Total 2018 Allocation 

Oshkosh Convention & Visitors Bureau

Town of Winchester

Town of Oshkosh *

Town of Poygan

Town of Black Wolf

Town of Utica 

Town of Oshkosh *

Fox Cities Regional Partnership

Town of Clayton

Town of Neenah

Greater Oshkosh Economic Development Corp (GO‐EDC)

City of Oshkosh 

Town of Algoma *

Town of Rushford

2018 Per Capita Funding Allocations (Proposed)
Revised:  January 19, 2018

Municipality

 2018 Allocations    

($1.12 Per Capita) 

City  of Menasha

City of Neenah

City of Omro

City of Omro

Town of Nekimi

Town of Nepeuskun

Town of Omro



City of Menasha o Department of Community Development

firui"'
February 2, 2018

Mr. Jerry Bougie, IDB Coordinator
Winnebago County Planning Department
112 Otter Street
Oshkosh, Wl 54903-2808

Re: Wlnnehago County 2018 Per Caplta Funding Expenditure plan

Dear Mr. Bougie,

Enclosed please find the City of Menasha's 2018 Per Capita Fund Expenditure Plan for
the Winnebago County lndustrlal Development Board's review. I will also be e-mailing
the document to you.

The City of Menasha look foruard to continuing our economic development efforts in
2018 and appreciates the support ofthe lndustrial Development Board.

lf you have any questions or concerns, please do not hesitate to contact me at by phone
at 920-957-365 1 or hy e-m ail at sschroeder@ci.menasha.wi.us.

Respectfrrlly,

[) r,.7(-)-(-i 't-
Sam Schroeder
Communlty Development Director

140 Main Street o Menasha, Wisconsin 54952-3151 o Phone (920) 967-3650 o Fax (S2O)967-5272
www.cityofmenasha-wi. gov



2018
Winnebago County lndustrial Development Board

Per Capita Fund Expenditure Plan

City of Menasha

Economic Development Objectives

Promotion
Promote the City of Menasha as a desirable place to live, work, and do business.

Business Retention, Expansion. and Recruitment
Build and retain relationships with existing and prospective businesses and industries to
monitor their economic health and determine present and future needs. Provide information,
referrals, technical and financial assistance that support business retention, expansion and
development. Assist businesses and property owners with needs assessments and development
plans, aid them with navigating local and state zoning and building plan approval processes, and
help ensure adequate infrastructure and municipal services are available to facilitate
rehabilitation and expansion efforts.

Prosram Coordination
Coordinate with other entities to foster and establish private-public partnerships in support of
economic analysis, business development and marking strategies.

Marketins
Develop advertising and marketing materials on multi-media platforms to promote available
development sites. lnitiate contact and conduct follow-up with parties interested ln expanding
their existing operations or with prospecls interested in locating their business within the City
of Menasha.

Capital lmorovement related to Development
lmprove the built environment within Menasha's commercial and lndustrial areas to provide
needed amenities that support existing commercial activities and encourage development;
promote an environment desirable to employers, employees and visitors; pursue land
purchases and environmental clean-up ofvacant and abandoned properties, particularly vacant
former manufacturing sites.

Scope of Work

The scope of work involves direct expenditures for developing and distributing marketing
materials, providing staff time related to business retention, meeting with prospects, project
development, program coordination, and hiring consultants to provide assistance with
economic development analysis' and initiatives.



Proposed Program Budget

Business Retention, Expansion, and Recruitment
. S14,000 Staff time allocated to business retention and recruitment including prospect

meetinBs, project coordination-management and development assistance efforts.
. S17,573 Participation in the Fox Cities Regional Partnership and taking part in programs

such as Talent Upload, 141 Corridor Marketing Collaborative, and the Site Selector Tours.
r Conduct site visits and business retention visits with local industries.

Program Coordination
r $2,5fi) Stafftime associated with program coordination and project development

assistance with agencies including but not limited to Wisconsin Economic Development
Corporation, Fox Cities Economic Development Professionals, Fox Cities Regional

Partnership, Menasha Area Business Group, Fox-Wisconsin Heritage Parkway, and

Winnebago County.

Marketins and Promotion
o $1d500 for advertising and marketing of available development sites throughout the

community with specialfocus on the Oneida Street (USH 10) and Lake Park Road (CIH LP)

corridors.
o $10,000 in grants and loans for commercial building rehabilitation in the downtown

commercial corridors designed to encourage reuse and rehabilitation of existing commercial
building inventory and promote historic preservation and cultural tourism.

r $22,500 used to lmplement the Paint and Restore Program to improve housing stock
throughout the community thereby providing desirable housing options used for the
recruitment and retention of employees of current and future businesses.

r Undertake environmental assessments, property appraisals, and engage legal counsel in
preparation for the acquisition and redevelopment of multiple distressed industrial
properties, Also, engage professional services to assist with evaluation, planning and
marketing of redevelopment sites.

. Update the City's website and development material as it pertains to community
development in coordination with the city's on-going website redesign efforts. lncludes

staff/intern time and professional services.

Capital lmprovement related to Development
o $20,000 for the design, planning and engineering services related to the 2020

reconstruction of Water Street. lt is anticipated that this effort will enhance the waterfront
for public access and recreation while being an lmpetus for future interest in
redevelopment of the Water Street corridor from the Lock slte,ffrestle Trail to Tayco Street.



2018 IDB Per-Capita Fund Award Utilization
S 3,000* Reallocate to the Fox Cities Regional Partnership
5]3J4l Retained by the City of Menasha to be applied to the City's various

Economic Development Program activities.
it6,74t rorAt

*Note: the City of Menosha has contributed dn odditional $74,573 oI City funds in
support of the Fox Clties Regional Portnership.

Program Accomplishments - 2017

Business Retention, ExDansion, and Recruitment
o Administered development agreements with the Ponds of Menasha, Cypress Homes, PJC

Group LLC, Gilbert Development Company, LLC, Woodland Development LLG Van's Realty,
and Multi-Storage LLC.

r Processed building alterations and fagade improvement grant/loan applications related to
projects in the City's Historic Districts.

e Worked with the Fox Cities Regional Partnership staff and Menasha Utilities on business
retention visits to "primary employers."

Prosram Coordination
o Managed the City's ten Tax lncrement Districts including the closure of one.
. Represented the City with various outside agencies and boards such as the Fox Cities

Regional Partnership, Neighborhood Partners Network of the Fox Valley, Menasha Business
Group, NE Chapter American Planning Association, etc.

o Coordinated with WisDOT on the USH 441 reconstruction projects and the Racine Street
bridge reconstruction. Worked with WisDOT and Calumet County on planning the
reconstruction ofthe gIH LP.

r Administered a Site Assessment Grant (SAG) grant to fund exploration of site conditions and
finished building demolition for property at 857 Valley Road.

Marketins and Promotion
r Planning and lot purchases associated with the Loop the Lake regional trail development.
o Developed a Downtown Vision Plan that will be used as a marketing tool that provides a

clear message for the development and redevelopment goals within the City center which
will guide future development in years to come.

r Continued efforts for updated webpage.
o Assisted real estate services in updating and maintaining a listing of available commercial

and industrial building;s within the City.
o Completed and began implementation of an external marketing and branding strategy to

promote new development and redevelopment within the City.
o Continued marketing sites in the Midway Business Park as well as properties located on

Lake Park Road (CIH LP).



. Continued efforts to promote redevelopment of Menasha's downtown, Third Street and
Racine Street corridors resulting in multiple business relocations and new establishments.

Canital lmorovement related to Development
r Constructed downtown hardscape at the southern terminus of Mill Street within the Main

Street corridor.
o lnitiated the construction of the "Loop the Lake" project which will continue to expand our

collaboration and regional trail connections.
o Executed and managed a Land Purchase Agreement between RR Donnelley and the

city/RDA.
o Began initial Water Street corridor planning including lock site visioning report, Valley

Marine lease and trail development from Water Street to lock site.
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Please fill out the form below and return with your application.

Please identifo one or more of the following eight (8) Economic Development
Eligible Funding Program(slthat best match your proposed project, and include
the Total cost of each program (column l) and amount of IDB per capita funding
you propose to allocated foreach program (Column 2):

Column 1 Golumn 2

Eligible Economic
Development
Project/ Program

Total Cost ($)of
Project/ Program

Amount ($) of your proposed
IDB Funding to offset (partially
or entirely) the Total cost of
each Project/ Program

1. Brochures/Ma*eting
Materials

*.sro c;k'G,,L 
s 7j'*,r-l,r^

4'J"
tz,E-u

2. Seed Moneyfur Econ.
Dev. Financlng

Prognms(s)

#rr,rr, €Lfr. Ss*

3. Studles directly rclated to
Econ. Dev.
Prcgrams/Prolects

#zn*o D.l.'r*#rfuY frr
4. Odler Promotlonal

Programs (example: trade
show booths)

5. lnteraction with Buslness
Prospects (i.e. Meetlng /
Vlsiting / Hosting)

fr4*- <l#
fi'.ttL - husizto+9
ulrn{.-, /. r

ttccrui{A*ttf

fs,ra

6. Funding of Administrative
Activiths and/or Positlons

$z,sro "L#
|"',u,c- /r\ta*r

bed,lp*,b.t

6 ztoo



7. Membership dues in
Econ. Dev. Organizations

Other Econ. Dev- Projects

/ Programs: ltemize
below:

8a-

8b.

8c-

TOTAL$ (for items 1-8)
(note: total in 2d column should
equal your Per Capita Funding

Requestfrom IDB)

#ru,74/. a.,

Page 2 of2

Your reoort must also address the following t$/o statements (on a separate sheet

of pa oer/correr letterl...

1. Prior Year use of funds: Summarize prior year use of funds and tangible

economac development resutts such as jobs, tax base, tourisvconsumer
spending; etc. (please provide the best information you have available.

2. 2018 use of funds: Detail intended use of funds for the current year and

the strategy and obiectives to accomplish including potentialtangible

economic lmpacts (i.e. iobs, tax base, consumer spending etc.) of the
funding allocation for your proposed project and program(s) for the current
year.
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Januay 31, 2018

Winnebago County Industrial Development Bomd
c/o Jerry Bougie, Planning Departrnent
PO Box 2808
Oshkosh, WI54903-2808

Dear Jerry,

Attached you will find the City of Onro's 2018 Per Capita Fund Expenditure Plan for review and
consideration by the Indushial Development Board.

Should you have any questions regmding the applicatioq please feel free to contact me direcfly.

Sincerely,

f,o-l*-KAd/*r-
Dana Raqine
Community Development Director
dracins@.omro-uri. com
920.685.7005 ex.22
130 W. I-arrabee St.
Omro, WI 54963



Winnebago County Per Capita Funding Application

'SUOMRO
\! 7 AREA DEVELOPMENT

CORPORATION

2018 Per Capita Funding Summary

The Omro Area Development Corporation IOADC) will be responsible for the Per Capita Funding
received from the following communities in 2018:

Municipality Per Capita*
City of Omro 3,988,00
Town of Nekimi 1,585.00
Town of Omro 2,507.00
Town of Rushford L,77L.00

These communities have a combined population that results in a total Per Capita eligible funding
amount of $9,852*. This money will be used to promote the Omro lndustrial Parh Omro's
downtown commercial development as well as market the overall city of Omro.

+This amount subiect to approval by the Industrial Development Board

Intentions for the 2018 Budget
The Omro Area Development Corporation will be focusing on the following objectives in 2018:
1) Promote the Industrial Park; 2) Continue to work at filling any current vacancies in
commercial and industrial buildings; 3) Continue to promote tourism and traffic along the Fox
River and in Downtown Omro; and 4) Support Future Omro, Chamber-Main Street program's
objectives of economic restructurin& organization, desigq and promotions to revitalize and
reinvest in Omro which will strengthen overall economic growth in the entire City.

The following is how we intend to achieve our objectives:

. Keep informed on existing business needs in Omro to nurture future expansion plans.
r Market existing buildings and sites which are for sale or lease.
r Market the 0mro Industrial Park's expansion both within and outside Omro.
o Provide a revolving Ioan program to assist businesses with development needs.
r Market and promote Omro through a multimedia campaign that involves on-line advertising,

printed advertising, flyers, brochures, billboards and media advisories.
r Continue to work with the City of Omro, Future Omro Chamber-Main Street Program, Omro

Business Improvement District, surrounding communities, and Winnebago County to
enhance the economic development picture in the community.

o Continue to utilize City of Omro, OADC and Future Omro's websites as a recruitment tool for
new businesses and as a source of information for existing businesses.

o Update the Omro Industrial Park's covenants to help City Council, the 0ADC board and
prospective buyers better understand the development process and standards.

o Revise the agreement between the OADC and the City of Omro.



Winnebago County Per Capita Funding Application

Budget for 2018 Winnebago County Per Capita Funding Program

Past Use of Funds and Results

The Omro Area Development Corporation (OADC) was generously granted $12,814.00 from the
Winnebago County Industrial Development Board in201,7. Over the past four years downtown
storefront vacancy has become a key issue for Omro, with one third of the entry level buildings
sitting empty. In an effort to improve the business environment, the creation of a business
repository which lists the inventory and status of each commercial and industrial parcel was
developed. Recruitment of specific types of businesses was gathered from prior market analyses,
this lead to the development of various marketing collateral and encompasses available property
listings on-line. Because of the listings on Future Omro's Available Properties page, several leads
have generated, and a new business has moved into downtown.

To retain businesses in Omro, outreach efforts have been on-going. One example includes a

company, having outgrown their current location, is now seeking to purchase a parcel in the new
section ofthe park to build and relocate to. The industrial park has also had a shift in existing
building ownership with a few new businesses moving in, including Monroe Fabrication,
Creative Landscaping and GRP Mechanical. The final portion of CC & R building was also

Project Description Total Cost Cost Covered by
IDB Fundins

Other Funding
Sources

Tourism Ads in Visitors Guides,
Welcome Bags for New
Residents and Visitors,
lnformation Booth Materials

$5,000.00 $1,000.00 OADC, Future Omro
Chamber-Main Street
Program, Business
Improvement District,
CiW of 0mro

Marketing of Omro
-lndustrial Park Mailings and
Postcards
-ln-person Visits to
Developers/Planners
-lnfo Packets to Prospective
Buyers
-Print Ads in Trades
Publications
- Include Properties on-line
www.futureomro.org/available-
properties and Goosle Ads

$10,000.00 $3,6s2.00 City of Omro, OADC

Discover Wisconsin
Multi Media Campaign

$9,500.00 $1,000.00 City of 0mro, OADC,

Future Omro Chamber-
Main Street Proeram

Community & Economic
Development Position ISupport
to Market the [ndustrial Park
and the City of 0mro)

$49,500.00+ benefits $4,200.00 0ADC, Future 0mro
Chamber-Main Street
Program, Business
Improvement District,
CiW of Omro

TOTAT COSTS $77,500.00 + $9,8s2



Winnebago County Per Capita Funding Application

completed, and the company is now operational. A TIF was also created and includes a portion of
phase two of the industrial park. Construction of a new CBRF, Country Villa Assisted Living is
underway. Phase one of the project includes a24-bed faciliry, job creation of approximately
twenry positions including a full-time RN and contains a development incentive allocated from
the established TID. Expected completion of the project is a February/March timeframe. The
project was awarded the Omro Herald Newsmaker of the year award and is eagerly anticipated
by the community.

The OADC moved forward with advertising the available parcels for sale on a multisite billboard
campaign on highway 21, which reaches 11,000 to 14,000 travelers per day. They also
contributed to a three phase placemaking project with crossing flags, dog waste receptacle
systems and a little library. OADC funded several print advertisements which were featured in
trade publications as well as a portion of a Discover Wisconsin segment featuring Omro.

The 0mro Business lmprovement District Board revised the fagade grant program in 2017. The
reimbursement amount was increased to $1,000 for fagade improvements and $500 for signage
with an additional 10% when a local contractor is utilized. The program now requires reference
to the Future Omro Design Guidelines as a document to follow when making alterations to the
properties. Because of the additional funding amount, several key projects located on Main Street
took place to the rear, Fox River facing facades including masonry improvements to four of the
historic buildings. A tree growing out of the soffit, was cut down and bricks which could be
extracted by hand, are now securely in place. Since 2013, over $14,000 in funds have been
provided to the property and business owners through this program. Since 2011, over
$5,500,000 in private investment and $1,000,00 in public investment has taken place in Omro.

20L7 marked a momentous year with the majority of 0mro's large-scale events celebrating
milestone anniversaries including the 3Oth year of the Memorial Day Car Show and 4s of July
Celebration. A welcomed addition to the Car Show was the Touch a Truck where children and
families enjoyed seeing a variety ofvehicles from Iocal businesses and organizations. Because of
the additional activities, attendance grew by over Z0o/0. The Lewis Drobnick & Ed Goss Memorial
Fox Trot 5k Run/Walk got the communit5r out and moving for its 25s year. 0mro also
participated in Wisconsin Main Street's Downtown 0pen House event where twenty historical
sites held behind scene tours ofthe historically significate spaces. Unique, never seen before
sites include an octagon house which hosted over 200 visitors coming as far as Milwaukee and
Minnesota. This was also ideal timing for a rededication of the three-year long project which
revitalized Omro's fifty site Historic Walking Tour. Two vacant storefronts were showcased by
transforming them into pop-up museums for the day. One of the buildings, 109 E. Main,
underwent a clean-up transformation thanks to the efforts of volunteers in the communiry. The
private-public project brought together efforts including funding from Future Omro, OADC, City
of Omro, and the 0mro Area Historical Society. Having held twenty-four events and an estimated
18,000 people in attendance, these events continue to bring visitors to 0mro and provide area
businesses additional exposure to a larger market.

Thanks, in-part to the Per Capita Funding Program progress throughout Omro can be seen by the
various improvements and filled storefronts. We look forward to continuing successful
development projects and making Omro a great place to live, work and do business throughout
20L8.
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20 Sites to Tour
10 am Re-dedicarion ofTour, Scou Park

Military Uniform and Flag Collection

W.P..& Parade Costurne Collection

Unique Octagon House

4 People buried in Omro Cemete{F 6r

connected to Sites or Buildings in the Tour

Omro Site lnfiormation and Locations:
FuarrcOmrc.ory/open-hourc
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The Fox Cities Regional

Partnership serves as a

catalyst and colla borator

to help recruit, develop

and retain talent ir, the Fox

Cities; retain and suppo rt

growth of existing

Dusinesses: and recruit

businesses to Calumet

Counly, Outaganrie

Counly and northern

Winnebago County.

;tl,t,:,,',:: :;:.: I!r;ji.,;Li -',: ':, "l;.: ..i,- _: l,:l:li
When businesses thrive, we all prosper. Here are our
measurements of success for economic development in

the next five yea rs.

I

I

I

lncreased recruitment of
skilled and talented vuorkforce

1,75O new and retained
jobs targeted at or above
median wage

$40O rnillion secu red

capital investment
750 employer visits

2O projects secured
Strengthened regiona I brand and image



-\

Help attract, develop and retain talent to support business growth
We listened to busrness leaders ond know thot tolent continues to be one of the lorgest
chollenges facing them todoy. The Fox Cltres Regionol Portnership will continue to focus
on collaboroting with others to help ottroct, develop and retain talent to support the
needs of businesses in our region.

ATTRACT TALENT
t Coordinate and expand Talent Upload, to double the nurrber

of stLrdents to more than 200 hosted ar1rrually. from universities
throughout thL. Midwest.

r Collaborate to implement Talent Reload, a program focused on
recruitinq experienced veterans

DEVELOP TALENT
I Work with area businesses and school districts to encoutage

students to pursue courses and careers needecl tnost in our
region, including the skilled trades, manufacturing and otl]el
professional positions.

r Serve as an advocate for apprent ceships, internships and job
shadow opportunities with schools and area businesses

RETAIN TALENT
! Partner with area businesses, schools and workforce development

organizataons to encourage rettainilrg opportunities.
r lmplement placemaking oppottunities, i|r partrrership with Fox

Cities PULSE Young Professionals Network and Leadersl.lip Fox
C,ties, to retain Ialc',lt n the reoio'l



Retain and support growth of existing businesses
When it's time for o business to grow the Fox Cities Regional Portnership is there to help.
We work with primary employers to support theh efforts ond moke sure their needs ore
met with relevont resources.

RETENTION
r Conduct 150 retention visits annually wilh primary employers.
I Visit a minimum of four corporate headquarters of area

companies that 6re outside of our region annually.

GROWTH
r Encourage and support small- to medium-sized companies to

pursue global qrowth opportunities.
r Serve as a resource for primary employers and a referral source

for startup companies.

5r,PPtJf,r 
' 
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Promote the brand and image of the Fox Cities region
Every doy businesses o/e moking decisions on wherc to locoie their companies The Fox
Cities needs to be top of mind for decision mokers so ou oreo is port of therT selection
process. Promotian dnd morketing of the Fox Cltres is ond will continue to be o woy for
us to mdrket our industries, tolent and qudlity of life.

VISIEILITY
I Communicate and build relationships with nation€l site seleclors

and consultants.
r HoSt familiarization tours of the region for national site selectors

and consullants, in partnership with New North and the l-41

Corridor collaborative.

578'i),**e
Aggressively
promote the

exciting brand
and image of
the Fox Cities

region

\- l..Y5ir.rli.lti

Attract, develop
and retain the

workforce of the
future and support

placemaking

activities

ii,i,{iiid,*iit
Retain, grow
and recruit
businesses,

tax base and

lobs in the
region



FOX CITIESL
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Fox Cities Regional Partnership 2017 Highlights

Telcnt Ufload

56 Studentr

16 Univerclths

ReElonel Pertnorhlp

4 Buslncas Expamion Projacts

217 Respondents to the Economic Outlook Survey

135 Companbs rcsponded to thc Wag€ and Benefit Survey reprcsenting 4110 emplolces

Prlmary Emplqrr Ereambnr

295 New PrimaryJobs

S11,137,0fi) in naw wa8es

Pulrc Youry Profe*slomb

31 Events

22,000 Attendees



FOX CITIESh
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WORKPLAN.2Ol8

BUSINESS GROWTH & PROSPERITY

PROGRAM AREA OBJECNVE STRATEGY/ACTION ]TEM TIMING PERFORMANCE

MEASURES

TEAD Priorit

Y

Existing lndustry
Retentlon/Expanslon

Support growth of local
primary employers by
identifying needs and
opportunities, providing
access to available
resources, including
financial, workforce, real
estate, incentives
regulatory advocacy and

training opportunities

Conduct structured visits to
regional primary employers

On-going Complete a minimum of
150 visits from Vl to
72131

VP ED & Director
Business Services

1

Provide support to expanding
local primary employers

5 year
plan

Track new job
announcements against
goal of 1,750 primary jobs

All 1

Conduct Talent Upload events
(based on employer
feedback/needs)

Spring &
Fall

Minimum of 100
participants registered and
20 companies for each

event

Director - Workforce
Development &
Marketing

L

Provide guidance on
availability of loan funds to
primary employers and area

lenders

On-going Provide support through
application and review
processes

VP ED, Director
Business Services

z

Participate with a rea partners
in events that serve primary
employers (i.e. job fairs, export
trainin& etc.)

On-going Co-sponsor a minimum of
one career fair

Director - Workforce
Development &
Marketing

2

On-
Going

Pa rticipate in export
enhancement network

VP ED

Conduct targeted visits to
remote corporate

On-going Conduct visits to a

minimum of 4 corporate
headquarters

CEO, VP ED 2



FOX CITIES%}

REGr#NAL
PARTNERSH IPg

a orv rs ro t or l(/
headquarters of local primary
employers

Develop and maintain service
matrix of available resources
for growing businesses start-
ups

Winter
2or8/On
-going

Establish and publish

service matrix-develop
online intake system
similar to "lgnite Fond du
Lac"

Director Business

Services

2

PROGRAM AREA OBJECflVE STRATEGY/ACTION ITEM TIMING PERFORMANCE MEASURES T.EAD Prioraty
Business Attraction Continue promoting a

regional brand (Made
Better Here) and market
internally and externally
to build brand awareness

Distribute monthly e-
newsletter to internal and
external audiences

On-going Website visits increase by
minimum of 20%

Director Workforce
Development &
Marketing

1

Pursue opportunities for
editorial placements in trade
journals, business publications,

etc.

On-going Placement in 10
publications

VP ED

Maintain up-to date website
with relevant data and
resources

On-going VP ED, Directorof
Workforce
Development &
MarketinE

Develop productive
relationships with site
selection consultants

Engage with site consultants at
a ppropriate conferences and

through ta rgeted citv visits
(FCRP/ l-41 Collaboration &
New North)

On-going Face-to-face marketing
contacts made with a

minimum of 35 site
selectors from U7 to 12/1t

CEO, VP ED 1
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Conduct Site Selector
Familiarization Tour with
regional partners

Fall 2018
Conduct one Fam Tour for a

minimum of 4 site selectors
in collaboration with a

neighboring community

CEO, VP ED 1

lncrease regional
economic development
readiness by expanding
inventory of regional
'Gold Shovel" sites

Refine and market the program
to FCEDP partners and

commercial brokers

On-going Minirnum of three sites
certified as Gold Shovel

VP ED, CEO 2

lncrease number of
available properties on
Zoom Prospector

Conduct annual "Available
Properties" inventory-foster
relationships with real estate
stakeholders

Spring/
Summer

107o increase in available
sites-published report
with number of sites,

buildings, average size,
ppa/ppsq, etc.

VP ED, CEO ?

Construct a tie between
industry attraction and
industry
retention/expansion
programs

Target suppliers identified by
existing employers, and market
Fox Cities in an effort to bring
them to the area

On-going ldentify and market to
minimum of five remote
suppliers identified from
LlLto 72137

VP ED 1

lnternal marketing
(within Fox Cities
Region)

lncrease awareness of
and support for the
Regional Partnership
within the service a rea

Distribute monthly e-
newsletter to internal and

external audiences

On-going Website visits increase by
minimum of 20%

Director of Workforce
Dwelopment &
Marketing

t

Conduct Signature Regional

Partnership events (e.g. awards
forum, symposiumt etc.) that
attract wide spectrum of
customers and partners

On-going Conduct a minimum of one
event - Economic Outlook
B rea kfa st

VP ED, Director of
Workforce
Development &
Marketing

2
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FORCE MEETS

CEO, VP ED

Facilitate a minimum of one
workshop for elected officials,
senior staff, boards and
commissions, etc.

July 2018 Workshops attended by a
minimum of 35

CEO, VP ED 2

Seek opportunities to speak

about the Regional Partnership
at local service clubs,
associations and other
community organizations

On-EoinB Target of 10 presentations VP ED, CEO 1

Provide periodic updates to
local elected officials

On-going Minimum of two
presentations to investor
communities; minimum of
one presentation to non-
investor communities

VP, CEO

Build credibility of the
Regional Partnership

within its client base

Generate testimonials from
industry and clients endorsing
the work of the Regional
Partnership

On-going Generate a minimum of five
testimonials that can be
used on the web and in
collateral materials

ALL 2

lncrease funding support
for the Regional
Partnership

Employ assistance of staff and
Eoard to target and solicit
investment

On-going lncrease private sector
annual pled8es S20k by
7l3rl78

VP ED, CEO L
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Enhance relationships
and engagement of
Regional Partnership
lnvestors

Develop lnvestor Relations Plan End of 1rt
quarter

Retain 85% of lnvestors VP ED, CEO I

Continue enhancement of
the or8anization's
effective ness by
identifying and adopting
best practices

Participate in professional

development opportunities
through lEDq WEDC, WEDA

and others

On-going Participate in four
regiona/national
educational/staff
development events

Alt 2

WORKFORCE DEVELOPMENT

PROGRAM

AREA

OBJECTIVE STRATEGY/ACilON |TEM TIMING PERFORMANCE MEASURES LEAD Priority

Talent K-

15
Connect education
and business
partners to support
talent and workforce
initiatives

Talent collaboration On-
Going

lncrease participating districts from
nine to eleven

Business

Services

Coordinator
On-

Going
Meet with school districts to define
needs and expectations

Business

Services

Coordinator
Your Future platform - existing On-

Going
Ensu re up-to-date database, increase
business pa rticipation, increase student
opponunities

Business

Services

Coordinator
Your Future platform - new On-

Going
Prepare legal and financial documents
to begin licensing of Your Future
platform

CEO, VP

Mem bership
& Fund

Development
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lntroduce future workforce to
Fox Va I ley businesses/career
exploration

March
2018

One day 8!h grade career expo Business

Services

Coordinator
Reduce number of undecided
graduates hy exposure to
direct entry opportunities

March
20L8

One day l1th grade job fair Business

Se rvices

Coordinator
Create a sustainable,
world-class talent
pool throuth
collaboration with
our regional
stakeholders

Expand Talent Upload to
include new majors

Fall

7077
Min 150 students/25 companies Director

Workforce
Developrnent
& Marketing

Explore TU for other industries TBD Use national data and employer
feedback to identifu regional labor
shortages in specific occupations

Director
Workforce
Development
& Marketing

Collaborate on Talent Reload
program for retiring veterans

TBD Director
Workforce
Development
& Marketing

Talent-
PULSE

Enhance visibility of
Fox Cities as a

diverse and

innovative
com m unity

Facilitate and improve Young
Professional program

On-

Going
Monthly networking events, YP Week,
Future 15 event

Director -
YP, Business

Services

Coordinator
Creation of cultural assets On-

Going
3-Bazaar After Dark, 2 Artery, Director -

YP, Business

Services

Coordinator
Collaborate on local diversity &
inclusion initiatives

On-

Going
Attend D&l events, roundtable
conversations and committees

Director YP

Create a space for YPs to
explore leadership
opportunities

On-
Going

CEO Breakfast, new professional

development series
Director - YP



INCOME

FCRP - Private Sector
FCRP - Public Sector

Program Income

Publications/Other Sales

TOTAT ]NCOME

EXPENSES

Program Expenses

Publication/Other Exp

TOIAL DIRECT EXP

TOTAL INCOMT LESS DIRECT EXP

INDIRECT EXPENSES

Personnel Expense

Professional & Contracted Exp

Building and Equip Exp

Marketing & Communication Exp

Member & Community Relations Exp

Travel Exp

Supplies & General Exp

TOTAL INDIRECT EXP

Net lncome

2018

400,000.q)

200,000.00

292,150.00

4q9'oo
896,150.00

185,200,00

3,0m.00
18&200,00

707,950.00

646,148.93

21,0 .00.00

45,631.50

30,200.00
7,965.(x)

13,5@.00
19,870.00

7U3t5.*3

_(?6.39113t
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Plan Submittal Form

Please fill out the form below and return with your application-

Please identify one or more of the following eight (8) Economic Development
Eligible Funding Program(s)that best match your proposed prolec! and include
the Total cost of each program (Column 1) and amount of IDB Per Capita funding
you propose to allocated for each program (Column 2):

Column 1 Column 2

Eligible Economic
Development
Project / Program

Total Cost ($) of
Project fProgram

Amount ($) of your proposed

IDB Funding to offset (partially
or entirely) the Total cost of
each Project/ Program

L. Brochures / Marketing
Materials

2. Seed Money for Econ.

Dev. Financing
Programs(s)

3. Studies directly related to
Econ. Dev.

Programs/Projects

4. Other Promotional
Programs (example: trade
show booths)

5. lnteraction with Business
Prospects (i.e. Meeting /
Visiting / Hosting)

6. Funding of Administrative
Activities and/or Positions $Gqbrr'l8.13 4g,sto,-,



7. Membership dues in
Econ. Dev. Organizations

Other Econ. Dev. Projects

/ Programs: ltemize
below:

8a.

8b.

8c.

TOTAL $ (for items 1- 8)
(note: total in 2nd column should
equal your Per Capita Funding
Request from IDB)

WA, t18"13 ,f gsto. -

Page 2 of 2

Your report must also address the following two statements (on a separate sheet

of paper/cover letter)...

L. Prior Year use of funds: Summarize prior year use of funds and tangible
economic development results such as jobs, tax base, tourist/consumer
spending, etc. (please provide the best information you have available.

2. 2018 use of funds: Detail intended use of funds for the current year and

the strategy and objectives to accomplish including potentialtangible
economic impacts (i.e. jobs, tax base, consumer spending, etc.) of the
funding allocation for your proposed project and program(s) for the current
year.
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CHAMBER of COMMERCE

January 26,2018

Jerry Bougie, IDB Coordinator
Winnebago Corurty Planning Department
I 12 Otter Street
Oshkosh, WI54903-2808

Dear Jeny:

Per your letter relaling to the County's Per Capita funding Fogram designating the

Osbkosh Chamber of Commerce as the recipient of funds from the Towns of Algoma and

Oshkosh the foltowing outlines our intended use of these funds. The Town of Algoma

allotment is for a total of $2,500 and the Town of Oshkosh allotrnent of $1,381.

Intended Use of Funds
This funding will be utilized to support ongoing activities relating to accomplishing our

economic deve lopment objectives and more specifically our trade show/prospect

development efforts. The Oshkosh Charnber economic development staff works with
over 500 clients that include over 100 busiaess cases on an annual basis. These clients

require specific economic development staff support relating to site selection, market

analysis, business plan counseling, business financing support, and demogaphic
informational needs. We have attached our 2018 Economic Development Program of
Work detailing work plans to be accomplished. We will allocate this IDB firnding

specifically to help us accomplish our trade show prospect marketing activities'

Scope and Objective
Our program focuses on a nrunber of key economic development components to

accomplish its objectives including:
. Business Attraction
r Existlrg Business Development
r Marketing and Promotion
r Entrepreneurship
r RegionalPartnerships
. WorkforceDevelopment

Our economic development staff attends trade shows, along with the Site Selector's

Guild annual conference and ICSC Real Estate Trade Show to market our area, provides

access to incentives and other business financing programs, manages Winnebago

County's CDBG Revolving Loan Fund and the Oshkosh Area Economic Development

,4 cl,* $;to" 2&^d,tud eh^tu" W 0e^,ra

l20Jackson Street I Oshkosh, Wl 54901 I 920.303.2266 I Fax: 920.303.2263 | info@oshkoshchamber.com



Corporation's (OAEDC) Small Business Revolving Loan Fund, manages and zupports a
number of targeted industry cluster initiatives including Information Technology
(Ampl i fu Osh kosh), Advanced Manufactwing, and Workforce Development,
We also work closely with regional and statewide partners such as New North, Inc,, the
Fox Valley Workforce Development Board, [nc,, the Northeast Wisconsin Regional
Economic Development Partnership (NEWREP), the Wisoonsin Economic Development
Corporation (WEDC), the Wisconsin Economic Development Association (WEDA), and
most recently the I-4lCorridor Partners to deliver needed resources to area busiaesses.
Our overarching goals are to expand the local tax base and create jobs. Our area has been
a leader in the region in new construction and low unemployment rates. See attached,

Proposed Budget
The Oshkosh Chamber economic development budget for 2018 is $183,400. Attached is
a copy of the economic development section of our 2018 Program of Work and related
Budget. This outiines specific activities that the Oshkosh Chamber plans to implement,
along with economie and business development services provided.

Prior Year's Use of Funds
Attached is a copy of the Oshkosh Chamher arlnual report of economic and business
development activities for 2Al1 sumaaxizing specilic results.

Should you need additional information, please feel free to contact me directly al 920-
103-2265, extension I 4.

Sincerely,

WP,
Rob P. Kleman
Senior Vice President, Economic Development
Oshkosh Chamber of Commerce

Cc: Joh:r Casper, President and CEO, Oshkosh Chamber of Cornmerce
Tom Belter, Chairman, Oshkosh Chamber Economic Development Advisory Council



Oshkosh Chamber of Commerce
2018 Proeram of Work

Department: Economic Development

Implement Targeted Indusfi Study

r Coordinate the activities of the Amplify Oshkosh Information Technology
Consortium

o Maintain dedicated staff who will focus efforts on Amplify Oshkosh
programs and activities

o Provide administrative and coordination activities for the Ampliff
CollaboratelT conference that is scheduled for November 14,2017

o Provide administrative and coordination activities for Ideas Amplified
speaker/networking series throughout the program year

o Provide support and coordination activities for the Ampliff Consortium and

committees including Skills and Talent, Marketing and Events,

Wesbsite/Social Media and Fundmising committees.
o Assist and support Amplifu development activities including the completion

of a capacity building grant application to WEDC.
o Attend support and participate in Strategic Partner initiatives such as

Women in Technology (WTT), Northeast Wisconsin IT Alliance, and

Association of lnformation Technology Professionals (AffP).

Drive Business Attraction through Development of External Marketing Mechanisms

e Continue to build strong corporate real estate relationships via continued
participation at the annual ICSC Spring RECON event and regional real estate deal

making events in Chicago and Milwaukee. Make l0 new solid retaiVbrokerage
contacts for Oshkosh.

o Participate in the CARW (Commercial Association of Realtors of Wisconsin)
activities.

o Attend and participate in the Site Selectors Guild annual conference scheduled for
March 2018.

o Be an active partrer in the I-41 Corridor Marketing Collaborative that includes

representatives from the Green Bay Chamber, Fox Cities Chamber, Fond du Lac
County Economic Development Corp., New North and GOEDC.

o Participate in Initiative 4l activities being led by the East Central Regional Planning
Commission.

. Respond to 500 Oshkosh business/client inquiries.
o Assist over 100 business cases.

r Continue to coordinate the use of the ESRI information software for economic

development clients.



o Continue the Oshkosh Chamber's web-enabled building and sites database.
r Coordinate economic development advertising progarns in appropriate publications.

Support Existing Business Development Efforts

Continue to provide support and assistance to existing Oshkosh area companies.
Coordinate the Oshkosh Chamber Economic Development Advisory Council Key
Account Call Program with Oshkosh area CEO's.
Continue to be an active member of the l8 County Northeast Wisconsin Regional
Economic Partnership 6TEWREP) as the Chamber Senior V.P. of Economic
Development will be completing his service as NEWREP Board Chair in 2017.
Continue to be an active member of the Wisconsin Economic Development
Association (WEDA) and continue Senior VP of Economic Development efforts as

a member of the WEDA Board, Legislative Committee and Chairrnanship of the
Wisconsin Economic Development Instihrte Board of Directors.

Foster Local Entrepreneurial and Emerging Business Development

Create a welcoming environment for entrepreneurs; staft-up businesses and
emerging businesses so that individuals interested in developing a business have the
resources and tools available to do so.

Continue to provide direct consultative services to 100 entrepreneurs, start-ups and
emerging businesses.

Encourage Growth and Expansion of High Wage/Family Sustaining Jobs

r Continue to lead efforts for Amplify (IT) and Workforce/Talent Development
Initiatives.
Continue to provide staffsupport to the Oshkosh Manufacturing Alliance.
Continue to provide support to the Oshkosh Workforce/Talent Development
committee.
Work closely with the Fox Valley Workforce Development Board regarding
workforce development initiatives for Oshkosh based companies and employees.
Work with the Fox Valley Workforce Development Board on rapid response
projects and grant opportunities pertinent to Oshkosh employers.

Provide Incentives and Resources for New and Existing Businesses

Ensure that "gap" financing is available for new and existing businesses to foster
investment and job growth.
Continue to administer the OAEDC Revolving Loan Fund.

o Work with RLF Committee to develop a plan to further capitalize the frrnd
Continue administration of the Winnebago County Industrial Development Board's
(IDB) CDBG-RLF program per agreement with Winnebago County.

Coordinate marketing, assist with loan applications, loan review committee
meetings, loan documents, monitoring loan pa5rments, monitoring loan recipient

a

a

a

a



financial status, monitoring fund balance, and other reporting requirernents for
OAEDC and IDB programs.

r Work closely with the Wisconsin Economic Development Corporation (WEDC),
WHEDA, DOA, and other state and federal sources that can provide support and
assistance to Oshkosh area companies

Organizational

r Continue to coordinate the Oshkosh Chamber's Economic Development Advisory
Council meetings.

r Complete strategic planning efforts with the Oshkosh Chamber Board and
Economic Development Advisory Council.

o Ensure that the Oshkosh Charnber has the resources to provide sustained leadership
in economic development in Oshkosh and the surrounding area and to be a
collaborative partrcr with other economic development parhers in an effort to
provide exceptional results.

o lnvestigate additional firnding sources including grant opporhrnities that will support
the Oshkosh Chamber's economic development efforts.

r Continue to support the activities of the Downtown Oshkosh Business Improvernent
Distict(BID).

o Support and Promote activities relating to the City's recently completed
Downtown Parking Study and knagine Oshkosh Downtown Action Plan.

o Provide office space and administrative support to the BID.
r Monitor the progress of economic development program activities, deliverables,

metrics and tactics through the Oshkosh Chamber's Economic Development
AdvisoryCouncil.

o Organize quarterly investor progress update events to commtmicate the results of
Chamber economic development activities.

r Conduct annual economic development funddrive with the goal of raising S50,000.
. Continue coordination of the monthly Oshkosh Chamber "Taking Care of Business"

promotional radio show.



OSIIKOSH CIIAMBER ECONOMIC DEVELOPMENT
PROGRAM OF WORK PY 2016 (October 2016 - September 2017)

YEAR END REPORT

Drive Business Attraction through Further Development of External Marketing
Mechanisms

o Continued to lead and coordinate the activities of Ampliff Oshkosh and assisted in the
continued development of the Amplify brand. Built the Amplify Consortium to 35
members and coordinated 12 Amplify Consortium meetings. 150 meetings were
coordinated by Chamber staff relating to Ideas Amplified events, the InnovatelT and
CollaboratelT events and other sub-cornmittee activities. Full-Time dedicated Amplify
staffwas added.

o lrd the coordination and planning for five Ideas Amplified events. Secured
sponsorshiFs for each of the five events and coordinated venues and speakers for the
events.

r October 2016
o Sponsor- Choice Bank
r Speaker - Dan Shea - Shea Electric and Communications
o Location - Becket's Atrium

. lanuary20lT
. Sponsor- BMO Harris Bank
r Speaker - Adrienne Hartrnan - JJ Keller
c Location - The Waters

. March 2017
. Sponsor - Nutanix
. Speaker - Javad Ahmad - Oracular, IS
r Location - The Paine

. May 2016 Celebration Event
r Sponsors - Oracular and bank first National
r [.ocation - Best Western Premiere
o 200 in Attendance

. September 2017
r Sponsor - AEGIS and Fox River Brewing Company
r Speaker - Paul Hager, IT Pro's
r l-ocation - Fox fuver Brewing Company & Taproom

o Successfully coordinate.d the 2016 Amplify lnnovatelT event that took place on
November 15,2016 at the UW Oshkosh Alumni Welcome and Conference Center.
Secured 15 cash sponsors and an additional ll in-kind contributors. Secured
keynote speaker and seven panel./breakout session speakers. Also coordinated event
logistics and venue. Attendance was 215 people which exceed the goal of 200
attendees.



Began coordhation of the 2017 Amplify CollaboratelT event that was scheduled for
November 14,2017 at the UW Oshkosh Alumni Welcome and Conference Center.
Secured cash and in-kind sponsorships including event website design and
registration system development. Secured 17 cash sponsors and an additional 13 in-
kind contributors. Secured keynote speaker, luncheon speaker and seven additional
presenters including representatives from Microsoft, the Milwaukee Brewers and
Milwaukee Bucks. Also coordinated event logistics and venue.

Continued coordination of estabtished Ampliff committees including: Website and
Social Media; Fundraising/Development; Marketing and Events; Skills and Talent;
and the broader Ampliff Consortium committee. Refomrulated the Skills and Talent
Committee to include a broader representation from business and education
parhers.

o Ampliff was selected as a finalist for the 2017 statewide CEDA award for best
Economic Development Initiative.

o Began planning and development work for a WEDC Capacity Building grant for
Ampliff. 3 plaruring msetings were held and a draft of the proposal was delivered
to WEDC for their feedback.

o Continued to represert Ampli$ at the Northeast Wisconsin IT Alliance meetings.

o Completed frademarking of the Amplifr Oshkosh name.

o Completed work with Stellar Blue and Oracular on the redwelopment of the
Amplifr website which was rolled out in Q2 of 20 I 7.

o Worked w'ith Stellar Blue on the development of nine testimonial videos promoting
Amplify.

Attended the ICSC Global Real Estate Trade Show in tas Vegas in May of 2017 .

o Developed 35 new contacts through individual efforts
o Seven site visits were conducted as a result of these efforts
o Two prospects toured numerous sites in Oshkosh
o 19 meetings with local developers and interested courmercial prospects were held

during the two day period
r Met with officials from Horizon Group
. Assisted local developers with a number of tenant and site related

meetings
. Met with officials from Meijer and Mid-America Properties regarding

greater Oshkosh area opporhrnities



. Discussed opportunities in Oshkosh with retailers/restaurants including
Moe's. Panda Express, Jersey Mikes, KFC , Popeyes, Save A Lot.
Chipotle, Marshalls, and Arby's

r Met with reps from a number of regional real estate frms including Mid-
America Real Estate, Commercial Property Associates, and CBRE and
other local and regional site selectors regarding opporflurities in Oshkosh.
These firms repres€nt most Big Box retail that would include the likes of
Kohl's, Sam's Club, COSTCO, Meijer, and Woodmans.

r Met with Retail Strategies and Buxton Company regarding retail
marketing opportunities for Oshkosh. This has been on-going relating to
meetings between Buxton, the Oshkosh Chamber and the City of Oshkosh.

r Met with a fast growing fitness/health club that will be expanding into
Wisconsin markets in 201 8.

r Attended the 6th Annual Site Selectors Guild in Tucson, AZ in March 2Ol7 to promote
opportunities in the greater Oshkosh region to 43 of the world's leading site selectors.
Attended networking reception along with site selectors and other I-41 Partrers to establish
relationships with site selectors.

o Attended the annual Commercial Association of Realtors of Wisconsin event in Milwaukee
in April of 2017.

o Over 300 developers and real estate professionals from Wisconsin in attendance
o Five meetings held relating to Oshkosh developments from this event

o Assisted or managed the response of 102 business cases and held over 200 meetings
relating to these cases.

o 63 qualified business prospects developed
o ll project wins
o 27 site tours provided
o $1.2 Million in incentives leveraged 53.75 Million in private investrnent

o Managed the vacant Building and Sites database located at www.oshkoshcharnber.com.
Over 150 properties are listed.

r Continued very successful monthly "Taking Care of Business" Promotional Radio Show
and held 12 shows throughout the year with various guests.

r Assisted with the Project Oshkosh marketing campaign relating to the retention of the
Oshkosh Corporation Corporate HQ in Oshkosh.

r Provided support in input for the Imagine Oshkosh Central City Investment Strategy.

r Continued to work closely with the Masters Group regarding their purchase and
redevelopment plans for the Aviation Plaza site. Masters purchased the site in October
2013. Chamber staff is currently working with the Masters Group on the potential for them



to develop a large scale restaurant on their site. Three on-site meetings were held with
Masters and the Chamber provided assistance with contractor support for the building
renovation. Six phone conferences were held with Tom Masters throughout the year.

Continued to communicate with Meijer and Woodman's regarding the potential purchase of
land in Oshkosh. Eight different site options were proposed.

Continued partnership with the I-41 Corridor partners. Participated in four meetings
including planning meetings relating to organizational structure and coordination of the I-41
Corridor Familiarization Tour. The Oshkosh Chamber contributed $5,000 to the I4l effort
in 2016.

e Participated in the coordination of the inaugural I-41 Marketing Collaborative Site Selector

"Familiarization Tour" with representatives fiom Green Bay, Fox Cities, Pond du l,ac and
the New North. Activities included:

o Regional Business Tours
o CEO and Business Services Panels
o Helicopter Tours
o Receptions, Public Debrief, Packer/Bear game

Support Existing Business Development Efforts

r Continued to provide day to day support for existing Oshkosh companies and introduced a
new Key Account Call Program with the EDAC. 25 of Oshkosh's largest companies will
be visited by EDAC members. 19 CEO calls have been completed to date. This is on-
going.

Foster Local Entrepreneurial and Emerging Business Development Projects

o Assisted 24 start-up business cases.

Provide Incentives and Resources for New and Existing Businesses

o Assisted the developer of the Beach Building project (240 Algoma Blvd, LLC) in securing
State historic tax credits of $526,636. Chamber staff facilitated two separate meetings
between WEDC staff and the developer and assisted the developer with the application and
submittal prccess. The Beach Building project added 22 rrew adaptive reuse apartnents in
downtown Oshkosh and includes the addition of The Rise and Grind Co-Working space as

well as a new coffee shop (Planet Perk).

r Continued marketing and loan servicing activities relating to the Wirurebago County
Indushial Development Board's (lDB) CDBG-RLF program per the Oshkosh Chamber's
agreement with Winnebago County. This included the collection of financial statements
and insurance documents, on-site visits and other servicing requirements for IDB loan
clients.



Assisted an area real estate broker on a site search for a transportation related company. 9
sites were idedified and the client has selected a site. This has not yet been announced
publicly.

The Oshkosh Chamber closed a $25,000 RLF loan with Zaronis in October 2016 for the
establishment and rebranding of their former Glass Nickel Pizza Restaurant at 2407 Jackson
Street. This loan lweraged $55,000 in private investrnent to support leasehold
improvements, purchase of new equipment and will result in the creation of up to 8 new
jobs and the retention of 32 jobs.

The Oshkosh Chamber closed a $20,000 RLF loan with Flowers and lraves in September
2077 for the purchase and rebranding of the former Flower Studio at 2200 Jackson Street.
This loan leveraged $100,000 in private investonent to support working capital needs and
purchase of inventory and the purchase of the business. This loan will help support the
creation of up to 5 new jobs.

l^2017, the OAEDC RLF closed loans totaling $45,000 and leveraged 5155,000 in new
private sector investment and assisted in the creation of up to l3 new jobs.

Since its inception in2004 the OAEDC RLF has closed 28 loans, leveraged $6.1 million in
private investnent and created or retained 270 jobs in the Oshkosh area.

Continued loan servicing activities for 8 existing OAEDC RLF loan clients.

The following loans were paid offin 2017:

r 5G Benefits - October 2016
r LaVaque Professional - January 2017
o Adventure Games - April 2017
r FineCountryGourmet-May2017
. Ski's Meat Market - August 2017
r DaraboshAccnunting-August20lT

The BID distributed three recruitrnent fimd grants in 2017 totaling $7,500 and leveraging
total investment of $ 15 I ,000

$3,000 to Cararnel Crisp for their expansion into the former Dream Jeweler
space leveraging an additional $37,000 in private investrnent.

$2,500 to Marissa's Fit Boutique for the purchase of their building at 13

Waugoo Avenue and to support the opening of the business and leveraging an
additional $97,500 in private investrnent^

$2,000 to the Lunch Box in City Center to help with opening that business
leveraging an additional $9,000 in private investunent.



r Since its inception in 2003 the BID grant Fogram has distributed 55 grants totaling
over $264,000, leveraged over $4.4 million in private investrnent and created over
360 jobs.

Organizational

. Helped to s@ure S57,535 in commitrnenb relating to the Oshkosh Chamber's private
economic development fi.rnd drive in conjunction with Chamber CEO. This was a l0%
increase over 20 16.

r Coordinated six bi-monthly Oshkosh Charnber Economic Development Advisory Council
meetings.

r Organized and coordinated two Economic and Business Development lnvestors Breakfast
meetings. The meetings featured John Bergshom, Chairrnan and CEO of Bergsfom
Corporation on October 13,2016, and the second feahred John Koskinen, ChiefEconomist
for the Wisconsin DOR on February 16,2017. Attendance was over 70 at each event.

r Continued management and direct oversight of the Downtown BID Manager.

o Senior VP of Economic Development was elected 2017 Preside,nt of the Northeast
Wisconsin Regional Economic Development Parhenhip (NEWREP). Began duties in
January of2017.

. Represented the Ostrkosh Chamber and greater Oshkosh community at over 50 separate
meetings as a mernber of the WEDA Board WEDA trgislative Commi116p, WEDA CEDA
Awards Committee, NEWREP Board of Directors, New North IT Alliance and the I-41
Collaborative Marketing Gnrup among others.
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LOCAL AREA GOUNTY UNEMPLOYMENT STATISTICS (LAUS)
December 31,2017
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LOGAL AREA UNEMPLOYMENT STATISTICS (LAUS)
December 31,2017

Oshto3h
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Fond du Lac
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Mdborl
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39,159
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2018 Proeram of Work & Budget

Department: Economic Development
Goals:

1. Drive Eusiness Atraction through Further Development of External Marketing Mechanisrns,
Z. Support Existing Business Development Efforts.
3. Foster Lo(al Entrepreneurial and Emerging Eusiness Deyelopment.
4. Encourate Grorrth and Erpansion of High Wage/Family Sustaining Jobs.

5. Provide lncentives and Resources for New and Existing &rsinesses.
5. oganizationalDevelopment.

Program/Activity Budtet Orrner gther
Dept./Committees

Needed

orBanization Goal Completion Date

Revenue Expenses

Amplify Oshkosh

November event
(Note 1)

s26,000 s16,000 Rob Kleman
Alyssa wilsnack

EDAC

Marketing
*1,2,3,4 November 2017

ldeas Amplified
Networking Series
(Note 14)

Slo,soo S9,ooo Rob Kleman
Alyssa Wilsnack

EDAC

Marketing
*L,2,3,4 September 2017

On-going

ICSC Spring
Conventions (Note

2\

So s2,s00 Rob Kleman EDAC #L,4 May 2018

Site Selectors 6uild
(Note 3)

So S3,soo Rob Kleman EDAC t,3, 4 March 2018

141 Corridor/New
North ReSional

Marketinc (Note 4)

So S1,ooo Rob Kleman EDAC

Marketing
flt,3,4 On-going

Business Counseling

- SCORE (Note 5)
So So John casper Board of Directors #2, 3,5 On-going



NationJob (Note 5l 5o So John Caspcr Board of Directors
MarketinS
Member Services

fl2 On-going

Fv Wage & salary
Sun €y

$o 52,soo Mark Halfen Member Services *2 January 2018
On-roinr

Oshkosh Chamber
On-Line Property
Datebase Update

So Ssoo Rob Kleman EDAC

Marketing
*t,2,3,4 On-goinB

EDAC Key Account
Retention Prorram

5o $o Rob Kleman EDAC

MarketinE
fr2,3,4 On-golnt

C.onsultant Servlces
to entfepreneurs,
stsrt-ups and
emerging
buslnesses

5o 5o Rob Kleman EDAC *2,3,4 On-going

"Taking care of
Business" Radio

Show

9+,s0o S2,4oo Rob Klcman MarketinS *L,2,? Segtember 2017
On-going
Momhlv

Fund Drive (Note 7l ss0,000 So Rob Kleman EDAC

MarketinE
#6 Ap.ll 2018

RLF Servicing Fees

(oAEDC &
Winnebato Countv)

9Lom 9o Rob Kleman EOAC $5,6 September m17
On-going

Tr.ining &
conferences (Note

8l

So So Rob (eman EDAC sl, 2 Septemb.r 2017
On-going

tupport
WorKorce/Ialent
Development
committee

So So Rob Kleman, Patti
Andresen-Shew

EDAC s2, 3, 4 September 2017
On-going

NEWREP

Membership (Note
9l

$o s500 Rob Kleman EDAC iL,z,3,4 January 2018

Recapitalize RLF

(Note 101

So So Rob Kleman EDAC *L,2.,3,4,5 Septemb€r 2017
On-going



Suppon BID &
provide office
sDace. lNote 111

So $o John Casper. Rob
Kleman

EDAC

Board of Directors
sz, 3, 5 September 2017

On-goin8

Conduct quarterly
investor relatbn
e\rents

5o Ssoo Rob Kleman EDAC il6 september 2017
On-8oing

Downtown Master
Plan [Note 121

5o S5,ooo John Casper EDAC

Board of Oirectors
*1, a 3,4 May 2018

Administration/Staff So s140,000 Board of Directors

Tot l 9s2,0m $183ioo

Note fl. Proceeds from the Amplifu Oshkosh e\rent are used to help underwrite the Talent and Education Coordinator Salary

Note S1A. Ihis is bascd on holding 5 ldeas Amplified Events including the Annual Celebration event in May

Note #2. Chamb€r staff attends the ICSC Spring Deal making Event in Mllwaukee and the annual RECON event in Las Ve8as

Note *3. Chamber staff will attend the 6$ annual Site Selectors 6uild Annual Conferenre in Oncinnati, OH in March 2018

Note rl4. The 1.41 corridor partneG are not planning a Fam Tour in 2017 but are plannintioint marketing efforts

t{ote fl5. The Chamber provides office spece and administrativdclerical suppon to the SCORE office.

Note lt6, Revenue earned through the NationJob program is reflected in the Member Services department budgct in the Afftnity Pro8rams line.

Note 7. The annual economic development fund-drive will be conducted by members of the Economic Development Advlsory Council (EDACI.

Note #8. Training and conference expense is budgeted in tie AdministEtive Budget.

Note 9, SR VP of Ecoflomic Deuelopmem will be serving as NEWREP President in calendar 2017



Note #10. Available funds for the Revolving Loan Fund (RLF) are not sufficient to meet the needs that currently exist. Staff will seek additional
investment recapitali2e the Chamber's RLF.

Note #11. The Chamber will provide the Downtown BID office space and administrative support services as an in-kind contribution.

Note #12. The Chamber committed S15,000 to support the update of the Downtown Master Plan over a 3-year period. The budget reflects the
second year payment.
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DOR New Commercial

$450,437,

,r 9.05 2 $377.765.5s2l .93 t

t2r,08s 549,19t

s13.248-1$39,188

$l I,544, $ I 9,698$27,177, $r 2,5 59,5

$247.O$26,4r'l

5 t 4,331 s25,402 sr I,398, $ r 4,8 55, $8,653, $3 3,746 $28,851 s19,227 , $22 5,05 I

$r 8,685 $2.l.I3 $ 3,02 7,1$r 3_8r



l:1.

DOR New lnd Co n stru ctio nu strial

Total New Construction: ln.dustrial

2007 2008 2 00q LAl-A 20t I 2012 201 3 2014 2015 2016 zot 7 fotals

reen Bay $4,I t 2,90C 5r 5,121,20C $r0.371,10( $ 7,5 3 5,5 0( s 5,4r 5,20C s 7.83 6.s00 $r,r70,70c $ 9,2 7 7,3 00 $3.7s 3.20( $4.9S4,100 $5,41 5,00( $ 84,962,90C

lshkosh $ r 5,405, t0c 5 9,6s 2,5 0C x 2,304,80( $ I ,887,00( s 8,098,80r s2,9t 7,900 $ 5.749.60C $2.889. r 00 $ t.722.60( $r 5,o72,900 s2,202,904 $ 6 7,903,20C

Neenah $ 7,3 3 6,90C $6.',] 89.20C $ 3.336.20C 5 6 4 3,80( $2,564,70C $ 2,589,60C $8,466,80C $16,072,000 $3,1 25,30( $9.907.400 $5.177.50( $6 5,409,40C

Eau Claire $ 5.86 9.70C $ r,241,40c s r ,905,30c $7,5 28,40( $2.274,I 00 $13.277.404 $ 8,4 5 2,3 0C $3,4 r 5,200 $1.r79.r0( $ 1 8,963,000 $5 56,70C s64.662.600

La Crosse $ 8 78.90C s 5,22 r ,20C s r,697,300 $ r ,l 70.s0( s2,654,704 $l,544,900 53,566,70C $'r 6,828,80C $ r 6,2s 6,20( $ 5,906,400 $ 5,28S,50C 56r,0rr,r0(

Fond du Lac $1,640,r0€ s3,692,900 5 I ,41 8,r00 $2,239,00C $2,1 r 0,300 $3.432,70A $ 1 0,6r 9,300 $9,028,30( $l,171,80( $1,319,800 $2,90r,90( 539,574,40(

Sheboygan $l,700,200 $ r ,21 6,40{ $ s,268, t 0C s57l ,90c $250,100 $690,900 s6,236,90C $ 5,464,50t $ 5,244,90C s2,317 ,40C $ 8,54r ,1 0C s 37,s02,40(

A.ppleton 3 I ,s89,1 0C $4 38,30( s 3 83.90{ $ 3 0 0.60( 5407,701 $ 2,9 38,000 $689, r 0t $390,60C (q<4 lnf 5 5,877, r 0C $ 5.544.00C $r9,5t2,70(
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Plan Submittal Form

Please filt out the form below and return with your application.

Please identify one or more of the following eight {g) Economic Development
Eligible Funding Program(s)that best match your proposed project, and include
the Total cost of each program (column 1) and amount of tDB per capita funding
you propose to allocated for each program (Column 2):

Cglumn 1 Column 2

Eligible Economic
Development
Project / Program

TotalCost ($)of
Project / Program

Amount ($) of your proposed
IDB Funding to offset (partially
or entirely) the Total cost of
each Project/ Program

1. Brochures / Marketing
Materials

2. Seed Money for Econ.

Dev. Financing
Programs(s)

3. Studies directly related to
Econ. Dev.

Programs/Projects

4. Other Promotional
Programs (example: trade
show booths)

,,Y'* 546u-fti
filu'D #hw
ftfrL liWDr

5, lnteraction with Business
Prospects (i.e. Meeting /
Visiting / Hosting) )

f bH6yr 4 Zrs;oa

)l-qt f#rftrt*l.{ lfi
,47t 1DC

JPa Fv4tD/tt
hz 

# 3, f(/
6. Funding of Administrative

Activit'res a nd/or Positions



7. Membership dues in
Econ. Dev. Organizations

other Econ. Dev. Projects

/ Programs: ltemize
below:

8a.

8b.

8c.

TOTAT $ (for items 1- 8)
{note: total in 2nd column should
equal your Per Capita Funding
Request from IDB)

d i,gg/

Page 2 of 2

Your report must also addres.q,!_he followinq two statements (on a seoarate sheet
of pa per/cove.r Letter)...

1. Prior Year use of f.unds: Summarize prior year use of funds and tangible
economic development results such as jobs, tax base, tourist/consumer
spending, etc. (please provide the best information you have available.

2. 2018 use of funds: Detail intended use of funds for the current year and

the strategy and objectives to accomplish including potentialtangible
economic impacts (i.e. jobs, tax base, consumer spending, etc,) of the
funding allocation for your proposed project and program(s) for the current
year.
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CnossrNc

(onmunfi1 rDcw bpncnt AePartfient
2w0 frlunicipatlbiw, Neqrdfr, 9l/I 54956

wtuw.folgmssingwigw
dtow (920) 720-no, rax(920) z2G7116

0nroGtN6 THE fOr CtTtE5

Februaty 1,2018

Mt Jerry Bougie
IDB Coordinatot
Winnebago County Planning Department
448 Algoma BIvd
Oshkosh, WI 54903-2808

RE: 2018 Winaebago County Per Capita Funding Program

DearJerry:

The village of Fox crossing continues to be appreciative of the opportr.rnity to use IDB
fmrling to suPPort its economic development effors in 2018. This is cvcn more importaat
due to the tecent Kimbedy-(lerk annqulgement of the pnoposed plant closing in the
village- This makes cleat the need to contiaue to diversifr the regional 

""oaomy. 
This

furdhg, u,hich is now in the amount of {23,1,53, will allow the Village to continue its
economic development efforts. 'fhese funds ate combined with other village funds to
plotnote and support economic development in the Village oF Fox Crossing. These effotts
have rcsulted in both the expaasion of existing, aad the attraction of new, industries and
businesses including a new motel, office building and business expansions.

The village is agaio especially appreciative of the pet capita ellocatioa &om the fbwn of
Winchester and will strive to support them in the villages economic development
promotion and activities.

The Village of Fbx Ctossing adopted, as a parr of its 2018 Annuat Op*ti"g Budger,
various fund eccormts for economic development induding a specific accouflt for the IDB
per capita allocation. The IDB funds are an iotegml part of this effort. The village was
vety successfrrl in cteating new iobs in the Village and surounding a:eas The Villege will
cootinue to use its website to provide information on industrial sites within the Village. The
cocrmunity Development Department intends to update its market aoalysis in 2018. 'I-}re

Village will also continue to be ditectly involved in tdonal economic development efforts in
Winnebago County and the Fox Cities. The Village feels that these tegional organizations as
well as others of regiond import help to promote the region and maximize the impact of
the limited frrnds available for economic development promodon.

Some of the examples of success fi 2017 include crcation of e new tax iflcrcment financing
district fot SF,CURA Insunnce. This new district coupled with the two curnent districts, oni
fot the Community Fitst Credit Union Developmcnt and the second f<x McMahon Business
Patk, have helped to cleete over $82 million in new development over the last thtee years.

Staff udll cootinue to prepare appropriate grants, create new TIDs, utilize low intetest loans



-2- Fcbruety 1,20lB
and Brants when eppropthte and ptovide regulatioa flexibility to assist existing and attract
oew businesses end industdes. The continuing vork on the new fu1110 / 4t / 441
interchange and second btidge etructure has fostered incteased iotetest in ecoaomic
developrnent in ttre Vilhge end the region. The Village will wotk with ell regional econoaaic
development eatities to prornote rew ortunieies itr the Village and the
tegion,
The continuing n,ork on the fi/441/41 btetchange including a secood btidge ove Little
Lake Butte Des Morts has fostered coatinuing inquitie* and requests for dewlopmot
assistaoce.

The Vtllage of Fox Crossing eppreciates its allocation of IDB Fuads fot ecoaomic
and also exprese€s appreciation for thc dlocation of &e per capite 6mds fton

the Towa of Winchestet These funds alt*rays levetage a substatrtial a.Eouat of additiooel
funds &rt jointly ptomote the eqtire rqgioo. The awntd of the IDB funds for 2018 wil
allov the Vilagq along with all the other eligible entities in Wir:nebago Couaty, to contiur:e
to trnainain its economic vitality,

Attachcd is the Villaget application for 2018 IDB funds.

Geotge L De*rbornJr., AICP
Ditcctor of Coaaunity Development
cc Jeffiey S Shrtge[, Vilage lvlaoagcr

Ho\ Stevens, Cledr, Town of Winchestet



2018WINNEBAGoCoUNTYPERCAPITAIi.UNDINGAPPLICATION
2O1E VTLLAGE OF FOX CROSSING ECONOMIC DEVELOPMENT PROGRAM

Overview

The village of Fox crossing has arlopted, as a part of its 2018 Annual Operating Budget, valious

fund accounts tbr 
""onomic"d"uelop-cni. 

The Village's local economic development activities are

auln ent"d *ith regionai and state economi" development programs. These regional eff^orts- have

helped to encourage local economic development. 'itt. Wi*.tago County Per Capita funds are

blcndcd with local runJs anA will augment ih" Villug"'t ongoing economic development etlbrts in

2018 as it has in previous years. ThJWinncbago County per capita funds.continue to be are avery

positive stimulus lbr economic development efiorts in.thc-Village which directly benetits the

County.

The following economic development programs will continue, expand or be developed in 2018:

Business & Induslrial Retention and Expansfutn

r The viilage's retention and expansion programs incorporate toois and incentives to retain

existing businesses and industries and suppo.t their expansion. Vitlage staff participates in site

visits ti local businesses and industries to assess business needs and to address any coflcems'

These site uirits rraue proven to be very productive. The sitc visits are conducted in cooperation

with the fox Cities nJgionui pu.tn.ttftip. ft es" visits have and are anticipated to. continu€ to

provide info.motiooorithe success of retention efforts. They also provide the Village with

information about issues and concerns of local businesses and industries which the Village can

assess and determine how these concems can be addressed'

r One of the most successfl economic development tools has been the creation of tax increment

financing districts. The village now has thrce current disfoicts, one for the community First

Credit tlnion Devetop-ent ariA the second for McMahon Business Park and the third tbr

SECURA Lnsurance. These districts have helped to create over $82 million in ncw dcvelopment

over the last three years. TID#I is in the pro."r. of being expanded this year with a n:Y m.o-tel

with an anticipatei vdue of at least five million dollars..ltD#2 has also been successfi:l with the

following the construction of wow logistics corporate headquarters, an expansion.of McMahan

Corpo.ui" fr*dqoan"rs antl a new offlce buildinf for probation and parole' StatT will continue to

prepare upp.oprrut. granls, create new TID.s, utilize low interest loans and grants when

appropriate and provide regulation flexibility to assist existing and attract new businesses and

industries.
o the continuing work on the new full l)t41l441 interchange and second bridge structure rvhich is

anticipated to open in 2018 has lostered increased interesiin economic devcloprnent in the

Village and the ,"gion. 
.I'n. Village will work with ail regional economic development cntities to

p.o*-ot.ncwdevc'lopmentopportunitiesintheVillageandtheregion.
r The opening of the new convention center in Appleton which the viliage is supporting through

room tax funds is anticipated to further promote more motel growth and increase tourism

expenditures in the region'
r Village staff intends tI update its local markct anaiysis in 2018. This analysis is ,,scd to

encourage businesses and industries t0 locate and expand in the-Village' Staff anticipates 
.

conducting u rr"* **t 
"t 

survey to updatc its 
'rarkei 

analysis. The results of this updated

market analysis will be used by th" Village along with other public and private entities



Regulalion Reform
o The Village continues to use its zoning ordinance to provide more flexibility for new industrial

and commercial development. The Village has streamlined it devclopment process and has

eliminated duplicate regulations and other developmcnt barriers. This has proven to be
invaluable in encouraging business and industrial expansion.

Induslrial and Business Park Development
. The Village will continuc to improve and extend public infrastructure. fhe Village also txes

TIDs, grants and low interest loans when appropriate. This has helped to encourage the
expansion of existing industrial and business parks and encourage new development. The Village
promotes its parks on its website as well as state and regional websites and other state local and

regional promotional efforts as they become available.
Commanity Promotion
r The Village will continue to update it's the economic development portion of its wcbsite. The

Villagc continues to pursue the re-establishment of its intemet map server that provides
information on the location of industrial sites and other site-specific information. This will
augment the present industrial park maps no\rr' on the Village's web site. The Village will
continue its partnerships with the Wirmebago County Industrial Development Board, NewNorth,
Wisconsin Economic Devclopment Partnership, the Fox Cities Regional Partnership and other
appropriate regional entities. The Village uses per capita frurds coupled with other Village funds

to support local business and industrial development along with potential financial contributions
to appropriate regional entities that it deems most beneficial to the Village.

r The Village's Sustainability Committee continues to encourage the use of sustainable energy and

other sustainable practices. The Village anticipates incorporating incentives within the Village's
new zoning ordinance to both support and attract sustainable businesses.

r The Village again appreciates the allocation of per capita funds from the Town of Winchester
and will continue strive to assist the Town, when feasible, in any economic development efforts
that they desire and will note the support of the Town in any of its promotional activities

2018 Yillage of X'ox Crossing Economic Development Budget

Project/Program Total Amount Per Capita Share

l. Brochures,A4arketing $ 1,000 $ 500
Materi als

2. Seed Moncy for Econornic $ 7,000 $ 5,000
Development Financing Programs

3. Studies Related to Economic $3,000 $ 1,500
DevelopmenUProjects

4. Other Promotional Programs $0 $0

5. Interaction with Business $ 1,000 $ 500

Prospects
6. Funding Administrative Activities $53,000 $12,653
7. Membership Dues in Economic $ 3,000 $ 3,000

Development Organizations
8. Other Economic Development Proj ects S0

Total Expenditures $75.000. $23.153



This Budget does not incorporate additional funds that are spentfor infrastructure improtements that
are specifically made to support business and industrial expansions.

2017 Village of Fox Crossing Economic I)evelopment Expenditures

Generai Village Funds

Winnebago County Per Capita Funds
($ 1 . 1 2 Per Caprta Jbr the Village and
The Town of Winchester)

Total Projected Economic Development Expenditures

Administrative X'undin g

Community Promotion

Advertising & Promotion

General Village Funds

Winnebago County Per Capita Funds

Total Economic Development Expenditures

$51,847.00

$23,153.00

$7s.000.00

Business Retention & Expansion

$ 8,750 StaffAssistance $51,487
Development Information $ 7,546

$44,79s.00

$22,988.00

$67.7E3.00

(l)

(1) Included rnembership in Fox Cities Economic Dcvelopment Partnership, which contibutes to rhe New North Economic
Development Partnership, all ofwhich are involved in promolion of the entire region. Also includes preliminary study of
potential TID 3 creation

2017 Economic Development Results

Community Promotion

Advertisine & Promotion
the Village of l'ox Crossing continued advertising and promotion of the community through a number
of different mediums, using promotional materials, letters, site visits and improvements to the economic
development portion of its website. The Village contributed to regional promotional efforts conducted
by the Econornic Development Partnership. The Village also hosted various meetings that promoted
existing businesses and industries.

Development Information and Market Anatysis



Staft'Assistance
1'he Village Manager, Community Development Director, Associate Planner and Community
Developmcnt Intern are atl directly involved in economic development. Staffactively participated in
local and regional efforts to promote the region for new and existing commercial and industrial

development. The improving state and national economy coupled with local successes in existlng and

new development has increased in residential, commercial and industrial development. Onc of the

major joint efforts in 2017 was the creation of a new tax increment financing district ftrr SECURA
Irsurance to encourage over 52 million dollars in new devclopment over the next few years

The new commercial and industrial dcvclopment includes both new corporate headquarters and

expansion of existing dcvelopments. The development has included completion of thc new

administrativc building for Community First Credit lJnion, WOW Logistics, Precision Instruments, and

a major addition to the McMahon Office building. New proj ect now under construction include

SECURA Insurance, a Wisconsin Institute of Urology Clinic, and a new expanded probation and parole

building. This is a positive trend that we will build upon through our commtrnity promotion, incentives

and effective cooperation with businesses and industries. Staff has also worked with a number of
developers on polential tax increment financing districts which are anticipated in 2018 which will
include a new motel in 2018.

Develorment Inflonnation
Vitlage staff contilued to improve the website to encourage new economic development. Staff also

prepare<l a number of maps showing areas for development and assisted potential developers in their

efforts to find appropriate sites for development, both within the Village and in surrounding areas.

Grants & Tourism
In addition to the Village's direct economic development efforts, staff ha.s worked on the development

of lhe new Convention Center that will promote convcntions in the Fox Cities. Staff also works with the

both the Convcntion and Visitors .Bureau and the Room Tax Commission to promote new tourism
projects.

Job Creation and Reteution
New job creation numbers are diffrcult to quantif, but we do know that we have created or retained

many jobs in2017. Some of the projected new jobs are estimated below:
*Community First Credit Union 200 jobs
*WOW Logistics 60 jobs.
*Go1d Cross 2 jobs
*Precision lnstallations 10 jobs
These higher endjobs will also expand the need for other services and have increased the need for
support industries further creating new jobs in Fox Crossing and the Fox Valley area. Additional jobs

will be both retained and created for a new Urology Center which will be cornpleted this year and within
a year more jobs will be created and retained for the now under construction SECURA insurance

building.
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Plan Submitta! Form

Please fillout the forrn below and return wtth your application.

Please identifo one or more of the following eight (8) Economlc Development
Ellgible Funding Program(slthat best match your proposed project, and include
the Total cost of each program (column l) and amount of IDB per capita funding
you'propose to allocated for each prograrn (Golumn 2):

Columlr I Cdumn 2

Ellglble Economic
0evelopment
Project I Pro$ram

Total Cost ($|of
ProJect / Piogram

Amount (51of your proposed
IDB Funding to offset (partially
or entirely) the Totalcost of
each Project/ Program

1, Brochures,/Marketlng
Matedals

tb; o oO f Soc>

2. Seed MoneyforEcon,
Dev. Fantnclng
Programs(s!

){ 7 asoo it s, ooc-:

3. Studlerdlrecrly relited to
Econ- Dev.

Programs/ProJects

ih 3, oou h /,soc, l

4. OtherPromotlonal
Programs (example; trade
show booihs)

.\o
.

LlFo

5. lnteractlon with Buslness
Prosp€ctr (a.e. Meetint /
VisitlnB / Hostin8l

F /frcb '$ so t-l

6, FundingofAdmlnlsrratfue
Activitles and/or Posltions t,sl, cc:o W tZ, es3



?age2otZ

7. Mernbership dues ln
Econ, Oev, Qrganlzations k'a o tu[-r

Jt- \l,ooD
8. OtherEcon, Dev. ProJects

/ Protramsi ltemlue

below:
\s Fc

8a. hc ilo
8b. bc) TC'
8c. to tC)

ToIAt$(forltemsr-8)
(nou: totil ln 2dcolumn should

equal your Per Capita Fundln8

Rcquert from loB)

tl5,00D Y.r:,trZ

Your rerort must also address the followlns two statements lon a seDarate sheet

of oaoer/cover letterl...

1. Prflor Year use of funds: Summarize prior year use of funds'pnd tanglble

economic development results such as Jobs, tax base, tourist/consumer

spending, etc. (pleare provide the best inforrnation you have available.

Z. 4:18-UEgg|Jg0G: Detail intended use of funds forthe current year and
. the stfategy and obJectives to accomplish including potentlaltangible

economic lmpacts (i,e. iobs, tax base, consumer spending, etc.l of the

funding allocation foryour proposed proiect and programts) for the current

year.



2018 IDB Ppn Ceprra
FUNUNG ATToCATIoN
AppucATroN
Village of Winneconne

Administrator Mitchell W. Foster

11512018
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2018 IDB Per Capita Funding Allocation
Application
Village of l(inneconne

Dear Members of the Winnebago County IDB' Winneconne Village Board,
and taxpayers of the Yillage of Winneconne:

Please find enclosed, the Economic Development activities that occurred in2017
and those that are slated to occur in the calendar year 2018.

2017 in Review

Last year the Village dedicated S16,099.71 towards economic development within
the Village boundaries and to suppoft the sunounding outlying taxing districts.

The Village received $6,709 in IDB per capita funding allocations for 2017. These

funds were dedicated in the following manner:

r Wage and benefit portion for director (Village Administrator acts as

Economic Director for the Village), $10,349.71.

. Office Supplies, printing, publishing 5250.

o Contracted Services with GO-EDC $5,500.

o NETBUDGETTED FLINDS $16,099.71.

o 20L7IDB AWARDED FLINDS $6,709.

r VILLAGE FUNDED PORTION $9,390.71.

The focus of this work was to promote the economic development of Winneconne

and the surrounding area. Funds in20l7 were used for the following programs;

r Adrninister revolving loan fund for businesses that are expanding operations

including; Midwest Specialty, Multi-Conveyor, and the Village Pub with
$115,420.55 in loans and a balance of $457,009.90 available;

o Adrninister CDBG downtown fagade improvement loans with $57,000

available;

. Administer Tax Incremental District #5 project plan including the planning

and reconstruction of Main Street (STH 1 l6) in the district;

r@
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Administer Tax Incremental District #3 including planning and

reconstruction of Main Street (STH I l6) and potential development

opportunities in the district;

Collaborate with Winneconne Community School District and local

industry, manufacturing and business for career expo/class visits (increase

awareness for high school students to understand options available in the

surrounding commun ity) ;

Market the Village of Winneconne for new business opportunity and

existing business expansion potential;

Continue to work with GO-EDC on Business Retention and Expansion
(BR&E) activities as well as an Industrial Development awareness activity;

Coordinated the acquisition of fifteen (15) additional acres for the Industrial

Park;

o Increase awareness of surrounding community businesses.

z@
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The below efforts will benefit the Village moving forward by replacing tax base

(proposed for removal by STH I 16 ploject), new or expanded business

opportunities, as well as water, sewer, and road replacernents within the Village;

o Main Street Reconstruction
o Commercial Development Potential

$2,200,000.

$7,500,000

The Village provided a 1.5 to 1 rnatch in taxpayer dollars frorn the General Fund to
support the Economic Development Plan. All funds were used to pay wage,

benefits, and materials costs for products created by the Department and used

toward promotion or expansion of the Village and surrounding community
economies.

s@
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2018 - Determinins the course for the Future of Winneconne!

For the upcoming yealo the Village has AGAIN increased its allocation towards

economic development by a significant amount due to some upcoming projects and

a renewed focus on future planning. As you will see below, even with the

reduction in outside community contributions, the Village is still planning to focus

on development as its key to sustaining an amazing community.

The Village is proposing to receive the following 2018 allocations;

Village of Winnecorme $2,681.

Town of Oshkosh - $1,381

Town of Poygan $1,469

Town of Vinland = $1,953

Town of Wolf River = $1"333.

NET ALLOCATTON $8,817.

These funds are dedicated in the following manner:

r Wage and benefit portion for director (Village Administrator acts as

Economic Director for the Village) $10,668.06.

o Comprehensive Plan Contract with ECWRPC $5,500,

r Agreement with GO-EDC $5,500.

o NET BUDGETTED FUNDS $20,668.06.

o 2017IDB PROPOSED FUNDS $8,817.

o VILLAGEFLINDEDPORTION $11,851.06'

The focus for 2018 is to continue the good work accomplished in20l7, promoting

the economic development of Winneconne and the surrounding area. Funds in

2018 wiil be used for the following programs;

o Administer revolving loan fund for businesses that arc expanding operations

including; Midwest Specialty $112,000 in loans and a balance of S457,000

available;
o Administer CDBG faqade improvement loans with $57,000 available;

a@
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. Increase infi'astructure improvements of new Industrial Park property;

r Work with new owners of property within Industrial Park on new business

opportunities;

. Help coordinate "Business After Hours" style events for community

businesses (within and beyond the Village lirnits);
r Market the Village of Winneconne for new business opportunity and

existing business expansion potential;

. Help facilitate discussions with Main Street businesses about the creation of
a "Connect Comrnunities" program;

r Meet and cooperate with local community groups to promote the region;

o Help largest property owner wolk with DNR to allow for development of
3 5* acres for residential/c ommercial purposes;

o An amount of $5,500 will be paid to GO-EDC for their work on behalf of
the Village which will be continuing in 2018;

. Update Comprehensive Plan for community with focus on long-tetm

sustainable growth;

o Work with WEDc/Wisconsin DNR on redevelopment of contaminated sites

that will be affected by the Highway 116 Bridge Project;

o Help expansion of Switchgear Power Systems within the Village;
r Work on recruiting developers for redevelopment of waterfront sites along

STH-I 16 project.

n@
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Thank you for your trust in the Village of Winneconne and the expenditure of IDB

pel capita funds towards Economic Development. This program gives smaller

communities like Winneconne the opportunity to grow and prosper in more ways

than we could on our own.

Sincerely, / ,,/ /1 -?-)/'/,,'/./L7'/ r l,/*

Mitchell W. Foster, MPA

Adrninistrator

Village of Winneconne

a@
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Plan Submittal Form

Please fill out the form below and return with your application.

Please identify one or more of the following eight (8) Economic Development
Eliglble Funding Program(s)that best match your proposed project, and include

the Total cost of each program (Column t) and amount of IDB Per Capita funding
you propose to allocated for each program (Column 2):

Column 1 Column 2

Eligible Economic
Development
Project /Program

TotalCost (S)of
Project /Program

Amount ($) of your proposed
IDB Funding to offset (partially
or entirely) the Total cost of
each Project/ Program

7. Brochures / Marketing
Materials

2. Seed Money for Econ.

Dev. Financing
Programs(s)

3. Studies directly related to
Econ. Dev.

Programs/Projects
&€,t@ fl f<oo

4- Other Promotional
Programs (exarnple: trade
show booths)

5. lnteraction with Business

Prospects (i.e. Meeting /
Visiting / Hosting)

6. Funding of Administrative
Activities and/or Positions

( 
tu, GG8,ot,



7. Membership dues in
Econ. Dev. Orga nizations

{ qftt) flj,3t,

8. Other Econ. Dev. Projects

/ Programs: ltern ize
below:

8a.

8b.

8c.

TOTAL $ (for items 1- 8)
(note: total in 2d column should
equalyour Per Capita Funding
Request from IDB)

6ho,cug,o.- ft B,gr?
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of pa per/cover letter)...

1. Prior Year use of funds: summarize prior year use of funds and tangible
economic development results such as jobs, tax base, tourist/consumer
spending, etc. (please provide the best information you have available.

2. 2018 use of funds: Detail intended use of funds for the current year and
the strategy and objectives to accomplish including potentialtangible
economic impacts {i.e. jobs, tax base, consumer spending, etc.}of the
funding allocation for your proposed project and program(s) for the current
year.





Oshkosh Convention & Visitors Bureau
100 North Main Street Suite I l2

Oshkosh, Wl 54901
920-3 03-92 00

www.VisitOs h kos h.com

February 5, 2018

Jerry Bougle
Winnebago County lndustrial Development Board
PO Box 2808
Oshkosh, Wl 54903

Dear Jerry:

Tourism is flourishing in Winnebago County! ln the packet provided
there is a POWER OF TOURISM lN WINNEBACO COUNTY sheet that gives
an overview of the impact of tourism in our county. As an example of the
success is Lifefest. This festival has grown to become the 2"d largest
event in Winnebago County, second only to AirVenture. The economic
impact of Lifefest is over $5 Million dollars and over 90,000 people
attended.

ln 2017, as well as in 2018, the dollars received from the lndustrial
Development Board went to offset costs of marketing Winnebago County
as a destination. The total used in the "Plan Submittal Form" is
$300,000-which is what our marketing budget is annually. The request
for $'l0,000 helps cover cost of publications that include our Visitor's
Guide, Unique Your Trip, Fishin' the Crusin' and the Lighthouses of
Winnebago County. ln addition, OCVB Staff works with ITBEC on
promoting the Endless Shores website and other initiatives of ITBEC.

The Convention & Visitor's Bureau is proud to promote Winnebago
County and is appreciative of this partnership.

lf there are questions or more information is needed, please contact me
at any time.

,MW{-*u,t/W-,
Executive Director
Oshkosh Convention & Visitor's Bureau
amy@visitosh kos h.com



Oshkosh Convention & Visitors Bureau
100 North Main Street Suite I I2

Oshkosh, WI 5490 1

920-3 03-92 00

www.Visitos h kos h.com

a

a

a

Winnebago County
lndustrial Development Board

The Oshkosh Convention & Visitors Bureau (OCVB) is the official
destination marketing organization for Winnebago County, committed to
support and enhance the economic impact of tourism through events, service,
sales, and marketing. The OCVB is a private, not-for-profit corporation funded
by hotel/motel room tax assessed by local ordinance.

The Oshkosh CVB only receives room tax dollars collected from Oshkosh,
not all of Winnebago County.

Marketing

All Winnebago County Events featured on our website
Mention of Winnebago County in most editorials
Touri sm Breakfast/Annual Report-announcement of Wi n nebago
County economic impact numbers and employment in the tourism
industry
Markets all attractions and events in Winnebago County through
social media, website and print marketing
The OCVB is the only entity marketing our trail system. (River Walk,
WIOUWASH Trail, The Lake Buttes des Morts Causeway.) We now
have a completed map and video on ourwebsite of the trail system.

Sales
. Market and sell all Winnebago Boat landings as major flshing

tournaments chose the waters in Winnebago Count for their fishing
event
Help complete the Winnebago County Park disc Aolf course and sell
and market that venue
Sells and markets Sunnyview Expo and Winnebago County Park as a
venue for events



Visitor Guide

o The Visitors Guide is our print fulfillment piece, showcasing all of
Oshkosh fortourist. We market Oshkosh and all of the County in
all aspects of our Guide.

o Attractions, spofts and recreation opportunities within Oshkosh
and all of Winnebago County are listed in the Cuide (free of
charge). Examples:

o Tayco St, Bridge Museum in Menasha
o Waukau Nature Preserve
o WIOUWASH Trail
o Neenah, Menasha, Omro and Winneconne Parks

o Lasley Point
o More

r Distributes over 40,000 copies of our annual Visitor Guide to
include all of Winnebago County

East Central ITBEC Board
The Oshkosh CVB sits on the East Central ITBEC Board representing
Winnebago County. After a full strategic plan, ITBEC released a
collaborative marketing project entitled Endless Shores. Partnerships
include Fond du Lac, Calumet and Winnebago County. This project
launched a website in January creating itineraries for the traveler to stay
and play around Lake Winnebago.



Tourism ploys o significont role
in Wisconsin's economy ond is
o source of boih employment
ond tqx revenue.

rToudsm hod o 920 billion
impoct on lhe stote's
economy in 2016, up gZ00
million or 3.5% from gl 9.3
billion in 2015.

I The totol six-yeor growth of
tourism octivity is up more
thon $5.2 billion. o 35%
increose from 914.8 billion in
20't0.

r Visilor growth topped I 07.7
million in 2016, o six-yeor
increose of 15.2 million.

r lnternotionol hovel in 2Ol6
wss up $100 million over
2015.

r The tourism economy
generoled gl .5 billion in
slote ond locol revenue
soving Wisconsin toxpoyers
$650 per household.

rThe lourism economy
supports 35% of oll
recreotion jobs ond 23% of
oll food & beveroge iobs in
Wisconsin,

Sorrrcer:
Longrvoodr hi,arnolionol: Toqirrn Adycrlbinq
EYofuotiDn ond lrnoge Study

Iot i.m Eeonomicar thc Economic lrnpoei of
Tolnirm in llncondn

WINNEBAGO COUNTY
Oshkosh, Wisconsin's Event City, and Winnebago County ranked
10 out of 72 Wisconsin counties for traveler spending in iOtO.

From music festivals and fishing tournaments to athletic competitions
and meetings, Oshkosh continues to be a soughtafter destinition
because of our focus on flexible, affordable an"d always creative options
for leisure and business travelers. Annually, oshkosh hosts more fhan
1,000 events and welcomes more than onb million visitors. we feature
three world-class museums, the state,s oldest operating theater
building, a downtown hotel and convention centAr on th"e Fox River and
an Expo center with extensive grounds. oshkosh has options for nearly
every budget.

VISITOR SPENDING
. Visitor spending in Winnebago County was $242.5 million in 2016, an

increase of 3.74o/o Irom 20i5.

. Total business sales in Winnebago County was 9463.g million in 2016,
an increase of 3.14o/o from 2015.

JOBS
. 4,879 jobs with a total personal income of $134.1 million were

supported by visitors to Winnebago County last year.

r Tourism directly and indirecily supports 193,b000 jobs in Wisconsin, a
six-year addition of more than 21,S00 jobs to the state's total
employment.

. Largely comprised of small businesses, travel and hospitality jobs can't
be outsourced or exported.

. The tourism industry provides work across the spectrum of
employment from entry level and part-time jobs to management,
executive and entrepreneurial positions.

TAX REVENUE
o Visitors to Winnebago County generated $30.9 million in state and

local taxes during 2016.

. ln 2016, Winnebago County saw a 6% increase in room tax revenue.



Visitors Guide
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Scenic Driving Tour
)
Point to

'ly Point
3 mi
1A 6.4 mi
:/S Park Dr 2.6 mi
in Ave 459 ft
qve .6 mi
k Ave .2 mi
rs ide Parl< Dr .3 mi

)
Point to
r Point
.5 mi

.3 mi
)n Ave .4 mi
mi
Trail 220 ft
tt Trail .4 mi
rg Ave 420 ft
4 mi
om inee Dr I mi
'dock Ave .9 mi
.1.0 

mi
tyRdAl mi
.3 mi

1d .9 mi

)
)shkosh to
s Point
on US-4 5

'e .3 mi
lmi
htly left and
:Dr.7 mi
slightly left and
3 mi
house is on your
ru turn left.

Kimberly Point to
Calumet Harbor

Right at E Wisconsin Ave .6 mi
Right at Commercial St/Wl-l 'l 4 I

Continue on Tayco St .4 mi
Right at 3rd 5t .8 mi
3rd St turns slightly left and bec
Plank Rd/Wl-l l4 5.2 mi
Exit onto State Rd I l4 5.4 mi
Continue on Wl-55 3.3 mi
Right at Faro Springs Rd .6 mi
Left at Lakeshore Dr I2.8 mi
Left at Artesia Beach Rd .4 mi
Right at US-l5l/Wl-55 1.6 mi
Right at County Rd W.9 mi
Right at Columbia Pari<.2 mi

Calumet Harbor to
Fisherman's Road

Slight right at Calumet Harbor Rd

Left at County Rd W.7 mi
Right at US- I 5 l/Wl 55 1.4 mi
Riqht at Fishermans Rd.6 mi
l\,4ake a U-turn -.6 mi

Fisherman's Road to
Fond du Lac Lighthour

Right at US I 5l /Wl-5 5 4.3 mi
Right ai Wl-55 3.5 mi
Right at N Park Ave .3 mi
Right at Park Dr .1 mi

o
Fond du Lac Lighthou:

to Oshkosh
Park Dr turns left and becomes
Promen Dr .4 mi
Continue on N \.4ain St.4 mi
Riqht atWScottSI/US-45 US-45 I 6

; map has been brought to you courtes), of the:
Oshkosh Conventic,n & Visitors Bure;ru

30 N. Main St. Suite I 
.l2, 

Oshkosh, Wl 54901
87 7 -303-9200 - wn,w.visitos hkos h.com
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44.1853 - 88.442s

Lighthouse

Tnir 4o-foot tatl
lighthouse was a gift
from James Kimberly
of the Kimberly-Clark
Corporation. lt was
built in 1945 to guide
boaters into the Neenah
Harbor at the mouth of
the Fox River. The base
of the tower serves as a
park restroom.

The grou nds are open but the
tower is closed.

Asylum Point

Tr,i, lighthouse was
bu ilt for the Works
Progress Adm in istration
but rejected by
the Department of
Tran s portation as a
navigational light for
the lake, so it was never
lit. ln 2007, it received
a $4,000 renovation
by the inmates of the
Wi n nebago Correctional
lnstitution.

The grounds are open but the
tower is closed.

Bray Lighthouse
Tr,ir lighthouse was
built in I 909 by
William Bray to mark
a dangerous reef at
the Fox River entrance
to Lake Winnebago
which posed a threat
to the heavy shipping
traffic. ln 1917, it was
the only government-
licensed inland light.
Over time it has
had many different
name5.

The grounds and the tower

Liohthouse
Tni, liqht rower
marks the entrance
to the boat ramp and

small marina ope rated
by the Fisherman's
Road Fishing Club.
It previously stood
alongside the tower at
Calumet Harbor, but
was moved here in

2001 .

The grounds are open but the
tower is cloEed.

Calumet Harbor
Liqht

Thi, 75-foot light
tower marks the
entrance to Pipe creek
from Lake Winnebago.
It was originally built for
the Fond du Lac Table
Factory. ln .l936, 

it
was moved to Calumet
Harbor to serve as an
o bse rvatio n tower and a
navigational aid.

The grounds and the tower
are both open.

Fond du Lac
Lighthouse

Thir 4o-foot tall
lighthouse was built
in I 933 through a
cooperative effort by
local residents. The
bottom ten feet are
flagstone covered.
There is a winding
wooden staircase
attached to the walls
of the interior allowing
visitors to climb to the
observation deck.

43.873s3 - 88.36262

44.06244 - 88.5r 467 43.9r 517 - 88.33262
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Plan Submittal Form

Please fill out the form below and return with your application.

Please identify one or more of the following eight (8) Economic Development
Eligible Funding Program(s)that best match your proposed project, and include
the Total cost of each program (Column 1) and amount of IDB Per Capita funding
you propose to allocated for each program (Column 2):

Column 1 Column 2

Eligible Economic
Development
Project / Program

TotalCost (S)of
Project / Program

Amount ($) of your proposed

IDB Funding to offset (partially
or entirely) the Total cost of
each Project/ Program

1. Brochures / Marketing
Materials 4 loo,ooo 4 p,ooo

2. Seed Money for Econ.

Dev. Financing
Programs(s)

3. Studies directly related to
Econ. Dev.

Programs/Projects

4. Other Promotional
Programs (example: trade
show booths)

5. Interaction with Business

Prospects (i.e. Meeting /
Visiting / Hosting)

6. Funding of Administrative
Activities and/or Positions



7. Membership dues in
Econ. Dev. Organizations

Other Econ. Dev. Projects

/ Programs: ltemize
below:

8a.

8b.

8c.

TOTAL $ (for items 1-8)
(note: total in 2nd column should
equal your Per Capita Funding
Request from IDB)

4loo,ooo * lo, r,oo
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Your report must also address the following two statements (on a separate sheet
of paper/cover letter)...

1. Prior Year use of funds: Summarize prior year use of funds and tangible
economic development results such as jobs, tax base, tourist/consumer
spending, etc. (please provide the best information you have available.

2. 2018 use offunds: Detail intended use offunds forthe current year and
the strategy and objectives to accomplish including potential tangible
economic impacts (i.e. jobs, tax base, consumer spending, etc.)of the
funding allocation for your proposed project and program(s) for the current
year.
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