Many changes are occurring this
summer with the transition to Family
Care and the full implementation of
the ADRC. First, | want to say thank
you to the LTS division staff who
have been part of the transition and
to all who have supported the large
reorganization of duties, offices, and

staff. We are anticipating few
interruptions in  services  going
forward.

Our Behavioral Health division is in
the process of implementing a new
intake and crisis response walk-in
service that has already been very
busy. With the addition of clinic
nurses to assist our psychiatrists with
medication, our therapists are going
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to be able to focus more on therapy.
Also, our new adolescent AODA
focus will bring more individual and
group counseling to our Child
Welfare families.

Our Child Welfare division is
continuing to  develop  more
placement and treatment alternatives
for families. Our number of kids in
long-term corrections recently hit
fi z e r o @ firt tnre intmany years.
| am pleased to have all our staff
focusing on new and better ways to
strengthen families and get at the
core issues of abuse, neglect, and
delinquency. We continue to strive
toward the goal of at least 5%-10%
reductions in all placement
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Our Economic Support division

continues to deliver timely, necessary
support for financially struggling
families. In  recognition of the
increased caseloads, | have asked
for an additional ES worker for the
2011 budget. | believe caseloads will
remain high for many years to come.
Lastly, our Administrative Services
division has had several personnel
changes in the past six months and
are continuing to support us in many

ways.

To alll of you, I
ifKeep up the good
rest of your summer! ~ Bill

Life takes on meaning wher
you become motivated, set
goals, and charge after ther
in an unstoppable manner.
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Video Conferencing

It has been one year since the introduction of video
conferencing to DHS. Thus far, we have seen the benefits
of saved travel time and cost, providing us with more time
to spend with our consumers. Parents have had the ability
to be involved in their chil
with their counselors while they are placed at various
facilities throughout the state. There have also been
staffing sessions with Lincoln Hills and the Department of
Corrections. Not only are we able to use the video
conferencing for live meetings, we also use it for webcasts
and for simply displaying projects similar to a projector.
Recently the Administrative Assistants were approached
and asked if it would be possible to show a DVD to both
the Oshkosh and Neenah locations during the ADRC
informational session offered to all staff. A significant
number of Neenah staff were signed up and the presenters
were concerned that these staff members would either
have to travel or miss the session. In just a few short
minutes the DVD player was connected and the goal of
viewing the DVD at both locations was achieved.

This month we have expanded our use and were able to
utilize the equipment for training with the Oshkosh Police
Department. In this particular training the presenter had a
PowerPoint presentation. Staff in Neenah were able to
view both the speaker and the PowerPoint simultaneously
without actually being in Oshkosh. This was a huge
accomplishment as many staff in Neenah wanted to attend
the training but were unable due to the travel time
involved.

The more we use the video conferencing equipment, the
more our comfort level and benefits will increase. If you
are interested in video conferencing your next meeting
call Nancy Ruedinger or Sarah Jaschob for assistance.

Child Welfare Division

Restructuring Intake Services

Child Welfare continues its work to provide needed service
and famileethrough collaboration. We recently had a you
referred to as Ed for the purpose of this article, turn 18 ye
return to the home of his mother. Necessary services end
a need for a plan to help Ed build job skills anerapiuyraer
Al | indications were that t

Ed was placed with his grandmother in 2000 as a result of
neglect. He was seriously emotionally disabled and
management was a significant challeogag his stay, Kinship
provided along with case management services though C
and Long Term Support. In addition counseling, youth
building, crisis, special education, psychiatric, and 7
management services werg@lided. In addition, regular pr
meetings helped with the required coordinated service pr
effective communication.

I n the summer of 2008, E ¢
grandmother to manage, as her own health was dechirimgas
placed in a | ocal treat men
became rmvolved with him and took on more peé
responsibilities. While therapeutic services were not des
family, a commitment to become a family againogid Tdeoelg
the partnership of the CPS, Resource and Family Suppg
treatment foster home parents, and mother-tatbest&a focus
on increasing his independent living skills and demonst
appropriate behaviors.

Ed recently graduatemim high school in primarily regular ed
classes. Given the improvements Ed has made he is no lo
for Long Term Support services and is now living with his
stepfather while working with DVR on plans to obtain n
empoyment.

Budget News

The Departmentés 2011

Budget was

presented to the

June 24, 2010. The gross expenditures of $46.8 million are offset by a combination of federal, state, and local
WC Tax Levy which is proposed to be $18.6 Million. The County Executive will submit its proposed 2011 County
Budget to the County Board at its annual Budget Session in October, 2010. The Department continues to
implement previously identified strategic planning decisions that emphasize serving adults, children and families
in community based non-institutional settings. This approach to planning and budgeting has enabled the
department to minimize costs and counter-act other economic based challenges and their budgetary effect. It
should be noted that the depar tmoethsoféamily2Care.1 budget r(l




MULTDIVISION COLLABORATI(

Administrative Servidshavioral Healtlzconomic Suppo

There is an agency wide effort underway, spearheade:
Director, to ensure that epessible person and/or family

comes in contact with is recetivelgenefits they are eligible
such as Medicaid (M¥gdger Carer heath insuranceThis effor
has been -WbhnaedpNotohlwdodse congume
acquirehealth insurance benehtgthe departmeatso hagshe

ability to receive revenue &ebfjillable direct service costs su
case managementuaoseling, etc. Often, to achieve this,
persons from multiple Divisions become involved. Rec
Administrative Services Division supervisor, Gina, ¢
Economic Support Division Manages, Brmu t a  pA6 tr
case.

It appea@d that a consumer receiving direct services thrc
Behavioral Health Division might be eligible for full Medicai
the recipient of Medicare Premium Assistance only. Upor
the Divi dmnootbesdrtelcer ds n shianee
would be completing a review of the case in the very ne
Diane was asked to explore full Medicaid, including the °
Medicaid Purchase Plan (MAPP) program with the consume

In the interim, Behavioral Health Division supervisor, Jim,

that the consumer sdtedin the past that she definitely dic
want MAPP. Thensumevas adamant t hat

and she didnodt | i k een ahceche aliel
made up her mind, there was no persuading pthenitiseas
worth another .tifearing this, Diane was still encouraged to
to the consumer how the MAPP program would greatly b
Di ane knew i n ahérwarkouteut forhhart

Because of the crosggion collaboration, Diane knew to apj
the consumer in a very gentle, patienpositive manner. Dii
even made sure she allowed extra appointment time to co
review. Withihehourlong reviewDianeclarified for the consun
that the work she vwaseadyhelping the apartment manager
would qualify her for the MAPP program. She aldbeheljzed

understand what a valuable benefit health insurance would |

T h e -Wiwbdttcome was achieved which benefitedhe
consumer and the Department.

"‘é?’

Thank you for your
collaborative approach!

Wisdomology Corner

What if the world was black and white? How would this
change the way we view things, animals, landscape,
insects, people, our entire world? Would this be a
positive change? Would people look at others
differently? Would we be less likely to judge others?
Imagine a place where there was no individuality, where
we all just blended together. Without color it would be
difficult to express ourselves, to display our creativity. |
wonder if there would be less racism; if this type of world
would bring us together with less opinion or would it
separate us even more.

Would this lessen our ability to display feelings if
everything was so bland? Would we become monotone
and lifeless? Or would we become more outspoken,
trying too hard in many wa
apart?

Would our world become featureless? Would we lose the
appreciation of the beauty of the world?

Close your eyes and just envision this world. How does
this make you feel? When | try and imagine this | feel
sad and empty. | foresee an ordinary place that is dull
and insensible. | can see life passing by without any
sense of wonderment and no one sto
roses. o Not having col or

world and all that it has to offer.

After pondering these thoughts | have become more
attentive and more aware of my surroundings. Perhaps
we all have become oblivious to the beauty in our lives.
Maybe we have forgotten to be thankful for the incredible
world we |ive in. I have
a reawakening about the exquisiteness in our lives; to
understand that we are fortunate to live in such a
stunning place. Gratitude of a colorful world is a small
thing, but it has the powe]
perspective that can open your mind and your heart.

Nate Kiraly ~ age 12

-~ = .
oU are invited to let us know how we can

help you, help your consumers. -




Long Term Support Division
ADRC

Wi nnebago Countyos

The services of the Agind Disability Resource Center aféV
available to you. After long, arduous planning for the tran
ADRC is long at last, up and running at nearly full pace.

While the ADRC is open during the typical 8:00.38mpm
Monday through Friday hours at both the Oshkosh anc
offices, appointments outside of those hours to accomm
public are also available. Though the majority of contaci
have been by telephone -wakpointments are also welcome

The nine ADRC Specialists are extremely busy providiiog,Ir
assistance, and long term care options counseling. In adc
offer prassessment consults for people considering nursi
or CBRF services.

The three Adult Protective Seveiders continue to find tagis
passing swiftly as theyrk closely with the courts, human s
related partners, and citizens who find themselves in need

I's Available to You
protective services, such as guardianships and protective

such as guardianships and protective placements.

While the services of Berggicialists have been populal
persons considered elderly for many years, they are n
offered to adults with disabilities. We anticipate this s
continue to grow as an invaluable resource.

Until July 2013, there will still be a vistitfog Ibng term supp
services for the elderly and disabled adults, with individt
approved each month. At the time of approval they will
option of enrolling in either Family Care services, through
Care District, or self diingctheir services through a program
IRIS.

Please call the ADRC at(920) 2364695 or e-malil
adrc@co.winnebago.wi.us with any of your aging or disabi
questions.

Behavioral Health Division

Restructuring Court Intake Services

The Winnebago County Safe Streets Program has added
another diversion program to their umbrella. With the use
of grant funds from the Office of Justice Assistance, the
Wi nnebago County District
to provide Winnebago County residents who face
misdemeanor drug charges, an opportunity to address
their substance use.

The Safe Streets Misdemeanor Drug Diversion Program
requires participants to complete an Alcohol and Other
Drug Abuse assessment, engage in treatment if
recommended, and allows sobriety to be monitored
through urinalysis tests. Successful completion of the
program will result in the charge being dismissed. It is the
goal of the Safe Streets Misdemeanor Drug Diversion
Program to promote a drug and crime free lifestyle for
participants while reducing the burden on the criminal
justice system and community.

Cheryl Hansen (pictured at right) is our half time AODA
assessor who works with the Safe Streets Misdemeanor
Drug Diversion Program. She started working for our
Behavioral Health division on May 24th 2010. She is
located on the first floor in room 166 in Oshkosh and is
here Monday, Tuesday and Wednesday. Please stop in
and welcome her.

Neenah CCS/CSP Teal

Know Your Co-Workers

Paula Schilla

Child Welfare
Neenah CPS Team

Courtney Wagner
Behavioral Health

Lynette Bauer

Behavioral Health
AODA Counselor Tean

Marybeth Kruzynske
Behavioral Health
Neenah CCS/CSP Tean
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Shannon Fredrick

Behavioral Health
Summit House

Cheryl Hansen Brent Curry

Behavioral Health Behavioral Health
AODA Counselor Tean Summit House




