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Looking out of my office window, |
see the signs of spring and a new
beginning. The same is true when |
survey the changes the department
has already, and will continue to
experience this year.

Along with changes yet to come, are
the changes that have been
happening throughout this past year.
If you have been on the third floor
ADRC waiting area, you have seen a
grand transformation. The area now
has a warm and professional charm -
one that will make the public feel
welcome.

This winter also saw a large number
of staff office changes to better
facilitate work flow. Both first floor
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and third floor staff are settling into
their new offices and giving them
their personal touches.

| have seen further collaboration
between divisions and observed staff
focusing on family preservation and
support. Emphasis continues to be
placed on alternatives to
incarceration and placements. In
addition, there has been more
investment in developing community-
based services. Bottom line - Our
clients and their families are well
served and our dollars are available
to serve people locally.

In July, we are anticipating another
large change in our service array.
With the transition of our clients, and

the

ISSUE
April
2010

15 of our staff to the Family Care
District, we will encounter new
challenges. Superior communication,
patience, problem-solving, and a
positive mindset will ensure our
clients will be served well. | want to
say a big #AThandur
staff both here, and those located in
the district, for going above and
beyond the call of duty to make this
transition a success.

Yes, AChangeodo is
have shown me that you all exceed
expectations on a daily basis. | am
extremely proud and thankful for
such a dedicated and professional
staff. | know you will keep up the
good work!

~ Bill

Any change, even a chang
for the better, is always
accompanied by drawbacks
and discomforts.

~Arnold Benne
English Novelis




BUDGET NEWS

Our annual budget serves as a financial roadmap for
what programs and services are provided to persons
in need of our services. This becomes crystal clear
this unique time of year as it marks the closing of our
2009 Budget year, the beginning of our 2010 Budget
year, and our 2011 Budget planning process. We
have ended 2009 with a $580,160 surplus of unspent
county tax levy, up from
surplus of $44,112.

What sparked the synergy that generated the 2009

surplus? At base our collective dedication and
proactive vision to foster healthy, self -reliant and
productive individuals and families by developing and

providing intensive in -home service supports and
crisis diversion services.  As important, and despite

the ominous economy, the Human Services Board,
County Executive and County Board had courageously
approved an unprecedented eight new full -time
direct service positions which continued in our 2010

Budget.

Our 2010 Budget strategy leverages both sides of the
ledger by increasing Federal Medicaid revenues and
decreasing expenses most particularity expensive
placements such as corrections, residential care
centers and inpatient and IMDadmissions.

FAST FORWARDwo this time next year. ......for
Human Services to have realized a 2010 Budget
surplus that met or exceeded
Di vision would have fulfi
turn the Departmentds str
With your continued dedication we can make that

happen!
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Behavioral Health Division

Restructuring Intake Services

This year the departmentds ol
be reorganizing how it handles intake assessments. This effort
will make access to clinic therapy services quicker and easier
for consumers and referring parties alike.

In the current system potential consumers or referring parties
must contact a designated intake worker to request services.
Intake duties have always been just one aspect of an intake
wor kerbés job, therefore it w
would reach this person on the first attempt. Often times a
game of HAphone tago would oc
worker would screen the referral, handle preliminary
paperwork, and schedule the initial evaluation appointment.

Unfortunately, the delay between this first intake call and the
actual therapy appointment has grown over time. In 2009 it
was up to an average of 36 days. Moreover, up to 30% of
these scheduled appointments never occurred. For one
reason or anot her esdrosvi meros
because the delay was too long.

With our new system, people interested in receiving
psychotherapy services may simply walk-in for an evaluation.
The delay between service request and evaluation will be
compl etely el iminated, as haw
appointments wasting therapy time. Those who utilize the
walk-in service will be evaluated on a first-come, first-served
basis and provided with an immediate intervention and
presented with a plan for ongoing treatment.

The psychotherapy team is planning to implement this method
of service delivery. As with all new efforts, there may be some
growing pains during the transition. Our hope is that, in the
end, our system will be more responsive while providing the
same high quality services.

PAWS

The Potentially Abusive Work Situations (PAWS) committee was established in 1996 to create policy, and train staff. The
policy provides direction for dealing with threatening and violent situations in the office, in the field, or over the phone. It
encourages employees to seek assistance whenever they fear safety is threatened, and document all threatening and
violent incidents on the Threat Incident Report form. This documentation will alert others, having future contacts with the

client, of the potential for violent behavior.

The PAWS committee meets on a quarterly basis, discussing safety issues as well as policy and procedural adjustments.
The PAWS Prints Newsletter is drafted by the committee and distributed twice a year in an effort to share important safety
information with staff. The PAWS committee is actively working to make our work environment safer.

REMEMBER! The PAWS newsletter can be accessed on the Newsletters page of the Human Services Intranet.




Agency Sighage
In early April new interior and exterior signage will be instz
Oshkosh and Neenah Human Services Bulldengew signag
will reflect the clgms occurring with the addition of the
services and t he departur ¢
Program, who wil soon be -1
B6Gosho building (Tempor ary
the relocatn occurs).

The signage was manufactured by Badger State Industries
produced Par k Vingror ddceior signagé
BSI is the Wi sconsin Depar
program which provides vocationalngtra@md work skil
development to participating inmates. While teaching
manufacturing and production techniques to inmate emplc
brings quality products and services to state, county, mur
nonprofit agencies.

Child Welfare Division

Increasing InHome Services

In the November 2009 issue of The Focus, Child Wel
highlighted a new contract agency called Professi
Services Group (PSG). PSG provides mentoring and
group opportunities helping youth and families find suc
and improve relationships. At that time we reported
PSG did not provide Therapy for youth and families. T
has now changed.

In January PSG hired Jennifer Schinkten to provideoime
therapy for our youth and families. Like other PSG ser
stdf, Jennifer is located in our Oshkosh Human Servi
Building. She is in room 364, extension is 4671. She
also be found in our internal-meail listing making
communication regarding shared clients convenient.

supportive services for our youth and families. Katr
Nerge, also hired in January, will be providing the s
types of services as those provided by Randy Washin
and Sana Montgomery. She shares office space with R
and Sanan room 346, extension 6990, and can also
found on our internal-enail.

Additionally, PSG has hired a hdline person to expar]

Currently, both new positions are approaching capacity
regards to caseloads. We are continuing to increas
focus and use of thome services, which is wonderful. O
challenge will be the continued expansion of such servic

Please welcome our new office building partners as you
them.

Administrative Services Division
Staff and Team Changes

As most of you already know, on January 4 the Administrati
Division congratulated and bid fond farewell to one of its most
professionals. Marge Bero, Clerical Support Supervisath réfingea
of outstanding service to theafeentThis change along with ¢
departmental changes such as the implementation of Family Ca
of the ADRC prompted the Administrative Services Division
changes that realigned functions, optimized current supervisoy]
continued to acknowledge the

In February 2010 the County Board voted to permanently e
vacated Clerical Support Supervisor position from the Table of (
The reduction of thistiioé supervisoppsition resulted in a com
salary and fringe cost savings in the amount of $75,000. Whilg
was eliminated the duties and responsibilities were not which m
duties would be distributed A
a result the following changes occurred:

e Nanc$ € o b r aslperkisor§ position has heditledto Office
Systems & Confidential Records Supe#visiorbettereflecdt the
expandedarray of responsibilities now associated with her
Nancyds supervisor responsi
as supervisor to the Office Systems Team members former
the Clerical Support Team.

e Gi na Vande n Bsoy nesmmsidilties siawpirciudg
membersf the Claims and Collections Team which has beer
with theFinancial Support Tearhe departure of the Long
Support financial duties endbieato assumen expanded arrafy
financialesponibilitieshat focus agarnerinthird partsevenues fro
Medicaid, Medicare and Commercial Insurance claims.

This reorganization has made it a stimulating and exciting t
Administrative Services Division. We are looking forward toadh
challenges the future holds while continuing to provide tH
infrastructure and supports in the most effective manner po
Administrative Services Division staffqaeiitsgsupport and wgb the
extra mile in doing sésalways you are invited to let us know how

help you, help your consu@{\\;g@

You are invited to let us know how we can
help you, hel




Long Term Support Division

Preparing Consumers for Enroliment

As mentioned in the last edition of The Focus, two major
currently underway in preparation for a change in the way
support services are providdwedderly and adults with disabi
in Winnebago County. Part |, creationADROr was discuss
previously. This article will spotlight Part I1.

Part II: Preparation for Individuals to Enroll in Managed Cat

The pace is rapid. All staff working with adults eligible for F
or IRIS are in the process of providing enrollment cour
process they have been learning via webcasts, reading mai
inperson trainings. This involves meetirgppvitiimately 10(
individuals, many of them multiple times. The counseling
consumers and their families/guardians witbrthation needed
make annformed decision regarding how they would like
provided to them as of July 2@#®0.JAne 2010, authorization fc

Long Termate services will be the responsibility of Le
CareDistrict or the individual

After receiving enrollment counseling, if the consume!
to enroll in Family Care, they will have selected to h
care manageby a Lakeland Care Distniirdisciplinar
team which includes a service coordinator and nu
manager . Oon t he ot her F
preference, they wilf-deect some of their services w
Lakeland Care District ordgedtt all of their servicekinv
their individualized budget with an independent consu

We anticipate approximately 15 current Human Serv
to work with the Lakeland Care District as of July 20
continue to have regularly scheduled meetings and
with gaff of the Lakeland Care District, with meeting fr
and intensity anticipated to increase as we near July.

Economic Support Division

Know Your Co-Workers

Keeping the AHumano i
In Economic Support we are struggling with technology
limiting our contact with consumers. Program rules have

been redesigned to both remove the stigma of applying

for public benefits and simplify the process for applicants.
Applications and reviews can all be completed online or
via phone, allowing our clients to apply and receive a
variety of services without ever stepping into our office.

Jeanette Ksionek

Behavioral Health
AODA Counselor Tean

Tara Bossenbroec!

Behavioral Health
Summit House

Cheryl Root

Behavioral Health
AODA Counselor Tean

At the county level we welcome them into the office, if
they so choose. However, the Enrollment Services
Center, operated by the state for the Badger Care Core
plan, offers phone or internet options exclusively. This
has caused a mixed reaction from consumers.

Many are internet savvy, and enjoy the flexibility and
convenience of maintaining their benefits in this manner.
For others, having to rely on technology and personal skill
is frustrating and has limited effective communication. In
the past, workers could obtain all of the necessary
information in one meeting, but now it is often a game of
phone tag.

Penny Redlich Stroick
Behavioral Health
Adult Therapist Team

Angela Thoma

Behavioral Health
Summit House

Tara Notzke

Behavioral Health
AODA Counselor Tean

In Economic Support, we understand that the only
constant is change. We will continue to serve people in
the best manner possible, given the current regulations,
as well as serve with a personal touch when the situation
allows.

Shaun Donohue

Behavioral Health
Summit House

Shoshana Burkhea

Behavioral Health
Summit House

Kathy Kloes

Economic Support
Assistant Managerd W2




