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Winnebago County Human Services

Focus

Welcome to autumn in Wisconsin.
I't6s been an e xWilh
your help, we have accomplished
many things. As | am writing this
update, | am reflecting on the
progress made to date.

To begin, our new  crisis
programming has provided well over
500 additional hospital diversion bed
days. Secondly, we have intensified
our work with difficult families and
children, resulting in less out of home
placement days. Last but not least,
we have contracted for some
additional services aimed at our
special populations.

Thanks to all who are working in new

Our Mission

community.

To serve our clients with professional, quality
and costeffective services that focus on
prevention, protection, mental health, family
integration, self-determination and recovery
with respect for and in partnership with

individuals, families, caregivers and the

The Director® Report

and different ways to strengthen
families, deliver care, and improve
our crisis response. We continue to
strive toward the goal of reductions in
all placement categories by at least
five percent.

Looking toward the future, we
continue with plans to implement our
participation in the Lakeland Care
District. Winnebago County
consumers are projected to start
receiving services through the district
as of July 1, 2010. In conjunction with
our involvement with the Lakeland
Care District, we are working on
continued development of the Aging
and Disabilities Resource Center to
start in February of next vyear.

ISSUE
November
2009

Although the location has not been
finalized, we are recommending the
ADRC be housed in the third floor
waiting area, counter, and offices.

Our County Executive and Human
Services Board have recently praised
our efforts on all these changes. So,
may | say again,

~ Bill

i Success

result of taking a
misstep in the right
directi or

--Al Berstein



dellberatlons expected to continue through Wednesday,
October 28, 2009. The Executiveods 2
Expenses are $168,025,131. This total includes Human
Services $59,310,160, or
operating financial plan.
found on the Winnebago Coun
The Department of Human Services Budget starts on
page 318.

Executive Budget

Behavioral Health Division

A Look at the Intensive In-Home Therapy Team

The Intensive In-Home Family Therapy Team became a
reality in late June of this year. Since then, referrals from the
Child Welfare Division have brought this team to its service
capacity of 10 families. What follows is a brief synopsis of
one case.

The Intensive In-Home team is currently involved with a 16
year old girl with an extensive record with the juvenile justice
system, including substantial drug use. This history resulted
in her being placed at Southern Oaks Girl School (SOGS), a
correctional facility for teenage girls. In addition, she is
pregnant and expecting in December, creating concern not
only for her and her prenatal care, but for her unborn baby as
well.

The challenge was given to the Intensive In-Home team to
reunify this girl with her family. In a collaborative effort with

Living Green

Our new Canon copiers/printers are an excellent
way to improve our green living habits. These new
copiers are Energy Star rated so, with cooperation,

Wi nnebago Countyds energ
costs will greatly decrease.

What else could be done to increase savings?
Printing on both sides of the paper whenever
possible cuts our paper costs, as well as choosing
e-mail over faxing.

Many of our new copiers will allow scanning
documents to electronic format. The scanning
process is very simple. After an image is scanned,

it can be emailed direct]l
address or can be saved in a folder to be viewed.

To learn more about scanning an image, check out
the Intranet. Instructions to scan an image are
located on the Intranet wunder Information
Systems\Computer Tips/Help\Send Functions. Ask
any Support Specialist for assistance. We are here
to help!

Have you completed your Office
Etiquette PowerPoint Training?
All completion forms are due to
Sarah Jaschob by January 1. The
PowerPoint can be found on the
Human Services Training page of
the Intranet.

another resource, Professional Services Group (PSG), the
team was able to facilitate an early release from SOGS.
Three months sooner than anticipated, the girl has been
returned home and has engaged in an array of services
developed to insure a successful transition, including
appropriate prenatal care.

To insure a successful reunification with her family, a
comprehensive plan is being developed. Part of this is that
other family supports be identified and incorporated into
the plan of care. The active involvement of the girl and her
mother with the Intensive In-Home team has not only
established an excellent rapport with the family, but also
increased the confidence that the family is willingly
engaging with all other service providers.




Did You Know?

Since t he el ection, Presi i
departments to be more-$actry. Adding videos and blogs t
websites, debuting YouTube channels, and utilizing Twil
examples of the way our government agencies are emnterilo
of social media.

In July of this year the Department of Homeland Security in
new website, which offers opportunities for public interactic
blogging and videos. In addition to the new site, the departi
posting videasm YouTube and plans to use Twitter to notify t
of disastrous situations.

The White House has since plugged the Homeland

Departmentds site in an ef!

Eoon all government agasnwill all beiliting thesmedia formatsJ

Child Welfare Division

Joining Forces with Professional Services Group

On September 1 our agency began a contract with
Professional Services Group (PSG) to provide support
to the children and families of Winnebago County. With
headquarters located in Kenosha, PSG provides
assistance to several counties in southeast and central
Wisconsin. These services range from prevention
programs for elementary aged children to intensive in-
home mental health and substance abuse counseling
for extremely at-risk families. As a provider, PSG has
widespread experience working with youth gang
members and minority populations.

While expanding services from this provider may be
looked at in the future, the assistance provided by PSG
to our agency currently will include helping our families
remain unified by keeping the youth at home or in our
community. They do not provide therapy at this time,
but instead focus on education, employment, recreation,
as well as family and individual life management in a
supportive capacity.

Presently, 11 families and 14 youth are receiving
services from PSG. One present service is a Girls Circle
Group being run to help teens with a variety of
chall enges they face in t
Washington and Sana Montgomery are the two PSG
employees housed in our Oshkosh office, room 346.

Please welcome them to our agency as you meet them.

Administrative Services Division

Providing Technology as a Service

Have you been wondering why there is a computer in th
clinic waiting area? No, it is not for consumers to ¢
Facebook wall, post a tweet, ooshop Cr ai g 6 s

Recently staff frame Administrative Services and Eco
Supportlivisiongut forth a collaborative effort to helphgip
themselvesOn August 10 a workstation was added
Oshkosh clinic waiting area, giving clientsdi¥isgan the to
necessary to complete the online application for variod
assistance programs.

Clients interested in using the computer are-ito atbekfro
desk. At that time, a receptionist will call Nancy Sobralg
unlek the computer and pull up the access.gov websit
the onlyvebsitehat can be opened from this computer, g
that it is used as intended. Oncsitthis pulled up, t
consumer completes the application. This one subm
returneligibility results for FoodShare, BadgerCare Plu
Planning Waiver, Medicaid, etc.

With the introduction of the workstation, there has als
helpdesk implemented. Consumers are encouraged to
applications on their own, but i§ heee a question Naj
Sobral ski s extension is
workstation phone, Nancy has the security to remotq
computer and view what the consumer is looking at
understand thequiry.

As the frequencyusk is reviewed, discussions regarding|
a workstation to the Neenah waiting area will arise. Fo
can encourage clients to utilize the technological tools &
is yet another way we can help our clients help themsel

Q.=
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You are invited to let us know how we
can help you, help your consumers.




Long Term Support Division

Gearing Up for Change

I n 2010 Winnebago Countyéo
disabled adults, and physically disabled adults will
experience a significant change to the manner in which
they receive services. The essential efforts, broken into
two parts, are currently underway in preparation for this
momentous change.

Part one is the creation of an Aging and Disability
Resource Center (ADRC). Part two, which will be shared
in the next edition of The Focus, is the preparation for
enrollment of consumers into either Managed Care or
IRIS (a self-directed model of long term care services).

Part 1: Creation of an Aging & Disability Resource Center

We are in the thick of completing our ADRC application to
the state. The core services of the ADRC will be
comprised of information and assistance, elderly

and disability benefit counseling, long term care
counseling, outreach and marketing, adult
protection, elder abuse services, determining
eligibility for managed care or IRIS, and health
promotion. In addition, complementary services
such as transportation for the elderly and disabled,
support to family caregivers, and nutrition
assistance will also be provided within the ADRC.

<

The ADRC will be staffed by employees in current
and newly created positions. Adult Protective
Services Workers, Information and Assistance
Specialists, Elderly Benefit Specialists, and
Disability Benefit Specialists will all make up what
we anticipate will be a first rate Aging and Disability
Resource Center.

Economic Support Division

Alternative Methods to Apply for Benefits

Are you assisting customers that may benefit from
programs such as FoodShare or BadgerCare? Are
they reluctant to come to the office and meet with
someone?

With the treacherous winter months rapidly
approaching we all should remember to inform our
consumers that physically coming to the office is not
always a necessity. This is true for most Economic
Support programs.

Clients have the option to apply on the website
www.access.wi.gov as well as by phone. Interviews, if
necessary, can also be conducted by phone and for
some programs, only a paper application is needed.

Of course, we still welcome any clients into our offices.
If you need more details check with our screeners.
They are the experts! In Neenah office contact Amy
Benz at extension 2770 for help. At Workforce call
extension 6246 for Karla Schmitz. Lastly, at the
Oshkosh Human Services building Lisa Krause at
extension 4697 will be happy to assist.

Know Your Co-Workers
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Renee Soroko

Barbara Tobias

Administrative Services
Clerical Support Team

Kelly Saul
Child Welfare
CPS/Access Oshkos

Child Welfare
Resource Team

Krystle Krzewina  Kim Van den Bosch Jones Lisa Jansen
Child Welfare Administrative Services  Child Welfare
Juvenile Restitution Clerical Support Team CPS Neenah

Quinn Leisgang Kari Godsill
Child Welfare

Resource Team

Jenifer Tepp

Behavioral Health
Summit House

NN

Economic Support
Workforce Development




