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Winnebago County 
Land Records Council 

Minutes 
Wednesday, July 30, 2014, 3:00 P.M. 

3rd floor Conference Room 
County Administration Building 

 
PRESENT: LIO/County Planning & Zoning Director-Jerry Bougie, County Board Supervisor-
Larry Kriescher, County Treasurer-Mary Krueger, County Property Lister-Liz Nichols, County 
Register of Deeds-Julie Pagel (Secretary), Realtor-Paul Schmidt, Public Member/ECWRPC-
Michael Zuege. 
 
EXCUSED: Emergency Management-Linda Kollmann, Surveyor-Jim Smith 
OTHERS PRESENT: Diane Culver, Dean Kaderabek, Dave Levine, Andy Maracini. 
  

The meeting was called to order by Jerry Bougie at 3:00 P.M.  

1) INTRODUCTIONS 

a) Each member of the Council introduced themselves. 

2) ELECTION OF OFFICERS 

a) Jerry Bougie called for Chairperson Nominations. 

i) Jerry Bougie nominated Mary Krueger. 

(1) Motion was made by Julie Pagel and seconded by Larry Kriescher to close the 

nominations and cast ballots for Mary Krueger as Chairperson. 

(2) Motion carried with 6 yes and 1 abstain (Krueger). 

b) Mary Krueger called for Vice-Chairperson Nominations. 

i) Jerry Bougie nominated Julie Pagel. 

(1) Motion was made by Jerry Bougie and seconded by Larry Kreischer to close 

the nominations and cast ballots for Julie Pagel as Vice-Chairperson. 

(2) Motion carried unanimously. 

c) Mary Krueger called for Secretary Nominations. 

i) Jerry Bougie nominated Liz Nichols. 
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(1) Motion was made by Julie Pagel and seconded by Jerry Bougie to close the 

nominations and cast ballots for Liz Nichols as Secretary. 

(2) Motion carried unanimously. 

3) APPROVAL OF MINUTES 

a) Mary Krueger called for approval of the minutes from July 23, 2013 meeting. 

i) Motion was made by Julie Pagel and seconded by Jerry Bougie to approve the 

minutes from July 23, 2013. 

ii) Motion carried 6 yes and 1 abstain (Kriescher). 

4) OVERVIEW and BACKGROUND LAND INFORMATION PROGRAM 

a) Mary Krueger asked Jerry Bougie to provide the background and overview.  

i) Jerry Bougie gave a review of the land information program in Winnebago County 

with a timeline and the State Statutes that guide the council (see handout “Land 

Information Program-Summary Background” and memo from the Office of the 

County Executive). 

(1) Julie Pagel clarified the matrix on page 2 of the handout concerning the 

redaction funds. 

(2) Paul Schmidt asked which department is in charge of the program? 

(a) Jerry Bougie replied that no single department is specifically in charge of 

the program and funds are used by multiple departments to modernize 

land record activities. However, the Land Information Officer (LIO) 

appointed by the County Board coordinates these efforts. 

5) WINNEBAGO COUNTY LAND RECORDS PROGRAM UPDATE 

a) Mary Krueger asked for Reports from: 

i) Land Information Officer (LIO) -- Jerry Bougie 

(1) Jerry Bougie gave an update on the 2013 County Retained Fee/Grant Report 

(see handout “2013 County Retained Fee/Grant Report”). 

ii) Geographic Information Systems (GIS) -- Dean Kaderabek 

(1) Dean Kaderabek gave a report to the council that briefly summarized past, 

present and future GIS initiatives (see handout “GIS Program Update”). 
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iii) Register of Deeds (ROD) – Julie Pagel 

(1) Julie Pagel gave an update on redaction project (see hand out “Winnebago 

County Register of Deeds Redaction Fee Report”). The project is complete. 

(2) Volume and pages have all been scanned and converted to digital format. 

(a) Paul Schmidt asked for clarification on Laredo. 

(i) Julie Pagel replied it is a program used by title companies to search 

land records and it is available via a subscription fee due to statutory 

requirements. 

(3) Documents are fully indexed to 1970 and would like to go back to 1935. 

(a) Liz Nichols asked when the crowdforce documents would be renamed. 

(i) Julie Pagel replied they would be renamed by staff over time. 

(b) Paul Schmidt asked what fully indexed means? 

(i) Julie Pagel responded that means the document is tagged with 

additional information to search on such as grantor, grantee, parcel 

number, name, etc…. 

(4) Julie Pagel also briefly discussed the 2014 budget projection used to determine 

the current allocation amount and reported recordings were lower than 

anticipated. 

iv) Real Property – Liz Nichols 

(1) Liz Nichols reported that they have been on the new Land Records System 

(LRS) for two (2) years now. 

(a) They have been informed the application will be moving to web based 

clients and this would remove the need for reinvestment in local PC’s. 

(2) An E-Return module has been implemented that will help automate the data 

transfer to the Sate. 

(3) Pleased that the data is current and accessible.. 

v) Treasurer – Mary Krueger 

(1) Mary Krueger reported that tax collections have been busy and going smooth. 

(a) Delinquent taxes have been on the decline 
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(2) Data from local municipalities will be directly imported next year. 

(3) Printer friendly tax bills have been made available on-line. 

6) REVIEW & POSSIBLE COMMITTEE ACTION ON PROPOSED 2015 BUDGET 

a) Mary Krueger asked Jerry Bougie to give an update on the proposed 2015 budget. 

i) Jerry Bougie gave a brief report on the proposed 2015 budget with a focus on 

rebuilding reserves and reflect current economic environment (see handout 

“Winnebago County Budget Detail – 2015”. 

(1) Paul Schmidt asked where does the revenue come from? 

(a) Jerry Bougie responded each document recorded at the Register of Deeds 

(ROD) has $8 directed into this account. These are funds generated 

directly from recorded documents and are not tax levy funds. 

(2) Paul asked about the projected 300,000 documents whether that was this year 

or next. 

(a) Jerry Bougie and Julie Pagel answered that it was projected documents for 

2015. 

b) Mary Krueger asked for a motion to move the proposed 2015 land records budget to 

the Planning and Zoning Committee. 

i) Motion was made by Julie Pagel and seconded by Michael Zuege to move the 

proposed 2015 land records budget to the Planning and Zoning Committee. 

ii)  Motion carried unanimously. 

7) ADJOURNMENT 

a) Mary Krueger asked for a motion to adjourn. 

i) Jerry Bougie made a motion to adjourn the meeting at 4:40 p.m. and was 

seconded by Julie Pagel. 

ii) Motion carried unanimously. 

 

Respectfully submitted, 

Dean R. Kaderabek 
Recording Secretary 
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