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Winnebago County Heroin Taskforce

Agenda:
October 15, 2013

(7: 30am) Registration/Continental Breakfast
(8:00am) Opening Remarks and Introductions (Barry Busby)

Impact of Heroin on our Community
e Barry Busby, Winnebago County Coroner
e Mark Westphal, Medical Director for Gold Cross
e Dr. Robert Hausserman
e Kathy Kaltenbach

Community Response to Heroin
e What do we want to accomplish today? (Joe Yana, re:Think Advocacy)
e Brown County’s 4 Pillar Approach (Tom Molitor)
e Law Enforcement’s Response to the Growing Heroin Problem (Brad Dunlap, MEG Unit, DOJ and Dave Spakowitz,
DOJ)
e Treatment Options for Heroin Addiction in Winnebago County (Hugh Holly, NOVA Counseling Services)
e Harm Reduction (Scott Stokes, AIDS Resource Center of Wisconsin Needle Exchange)
e Prevention (Chris Wardlow, Catalpa Health / Outagamie County DHHS)

Pillar Teams Group Work
e QOverview (Brenda Haines and Stephanie Carlin, Facilitators, Blue Door Consulting)
e Brainstorming and Action Planning
o Enforcement (Mark, Barry)
o Treatment (Bill)
o Harm Reduction (Joe, Kathy)
o Prevention (Diane, Heidi)
e Pillar Teams Report Out

Wrap Up/Next Steps



