‘ K Committee Name: Leadership Council
- ® Date/Time of Meeting: 7/28/15 @ 1pm

‘Y-o-ur Life. Your Choice. Meeting Address: Coughlin Building,
Winnebago’s Healthy Living Partnership 625 East County Rd Y Oshkosh

Meeting Room: A

The purpose of this meeting is to provide and overview of current initiatives of re:TH!NK and discuss
updating re:THINK’s misson/vision statements.

AGENDA

e 1:00pm: Welcome/Introductions/Call-in line (Dial: 920-232-7700 Access Code: 12383051#)
e 1:05pm: Public Comment period
e 1:10pm: Updates/training from Staff

e What is “prevention”?
1. universal, seleted, indicated
2. policy, systems, environment

e re:THINK’s Committees and 2015 priorities
1. how initiatives become priorities

2. 3 questions we ask (action plan, logic model, community change)
3. 2015 priorities list

e Deep Dive on one or two priorities
e 2:00pm: Discussion, Connections and Decisions for Today

e Updating vision and mission statement
e Role of the coalition- What does the coalition need to move forward?
1. re:TH!NK would be better if...
2. How do we get there? (create action steps)
e Collective Impact
e 2:50pm Next Steps

e |deas from staff
1. Relationship Asset Map?
2. Business Community?

e What would be useful?

e 3:00pm Adjourn

Minutes from previous meetings can be found at rethinkwinnebago.org/Archives/meeting-minutes.

Upon request, provisions will be made for people with disabilities upon 24 hours prior notice to the Health Department. Call 232-3000

Through effective community collaboration, re:TH!NK creates an environment that enables healthy lifestyle choices and deters
s SUbstance abuse in order to improve the quality of life for all Winnebago County residents. This partnership would not exist
mmes=3 without support from the Winnebago County Health Department and other local agencies, organization and community members.

www.rethinkwinnebago.org rethink@co.winnebago.wi.us
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