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FOXCOMM FISCAL ADVISORY BOARD —
Meeting Date & Time: July 9, 2009 at 4:00 P.M.

Location: Fire Station #1, 2250 Grand Chute Blvd.
Appleton, W1 54913

MINUTES
1. Callto Order The meeting was called to order at 4:08 PM

2. Agenda Pagel/Pynaker moved approval of the July 9, 2f#hda.
Motion passed unanimously

3. Approval of Minutes from June 24, 2009 Meetingsehring/Pagel
moved approval of the minutes from the June 249288eting._Moation
passed unanimously

4. 2010 Operating Budget:

Discussion was held regarding the $77,000 unsetiaibnsultant proposal
and CTO proceeding to an RFP evaluation for antimt@l $50,000. CTO
could accomplish this for less money because threpdy have knowledge
of the system. Further discussion was held reggrtie expenditure being
lowered because there was a reasonable expediadiothe $50,000 fee
might be met.

MOTION: Gehring/Pagel moved to approve the 201@1@fing Budget as
distributed. _Motion passed unanimously

5. Capital Improvement Plan:

Discussion was held regarding the Capital Improv&rfdan with the
current budget proposals moved off to 2011. A category entitled
Computer Aided Dispatch and Mobile Data System Wareé was added.
Discussion was held regarding new technology akasehe 911 fee, P-Sec
and Homeland Security funds and grant programsmidtared by OJA and
the State.

Discussion was held regarding bringing hardware 210 pursuant to
Outagamie County’s request. In this proposal.esgdtardware increased to
$838,505 but the Premier One Mobile Software andidrbP software
decreased as well as the High Performance Datasmitters. Discussion
was held regarding purchasing the hardware and/agdtin a timeframe
close together.

Setting aside the timing of funding challenges,dfaadvised the committee
that the ideal way to schedule this work woulddda mobile first, CAD
second and radio infrastructure in 2011. Kareriszdithat the infrastructure
will not be a load on agencies in 2011, but Mohitel CAD would be a load
on agencies.

Discussion was held regarding FoxComm'’s need f@mntlbney to implement
the project verses when the individual counties bahd for the projects.
Karen recommends pushing everything out to 2011.
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MOTION: Pynaker/Mezera moved to adopt the Capitggrovement Plan that pushes the projects out 14 20
Motion passed unanimously

6. Distributed Network Expansion Plan:

Karen updated the committee that the purchase otaare been issued to Motorola and network meetings
coming up soon with the IT workgroup and IT netwstéff for the three counties to work with the stdel
wireless network vendors. $444,000 was the oridi088 Senate Appropriations Award and to date 03160
is left. This award expires in 2010. Karen isgegjing that the tower sights have upgraded coiwvitgdb
them if the microwave is full or simply adding nonmectivity to those tower sights and utilizing Hdditional
$140,000 to enhance the connectivity of them. Sdmpe of the project was defined as expansioheof t
network to provide for additional interoperabiliydata and voice communications systems. Disonssas
held regarding the priorities of the project anscdssion of project priorities. The upgrade/cotinado the
towers is a high priority. Karen was directed th fpgether a document that identifies where thaigsare
being allocated and how they are being spent byusugl.

7. Radio Project Update:

Karen updated the committee on the radio projatthe last meeting, Motorola had come back frostem
concepts with a slight variance from what CTO regmnded. Different system concepts and other fafms
education were discussed. It was determined thatlaeview of all radio sites should be done awd
additional vendors should have a chance to givernatendations as well as there are only three nagtidors
in the 700 megahertz infrastructure market today.

Discussion was held regarding what the consultantdvactually do. Karen advised the committee that
consultant would be able to develop a vendor neRfF& which will allow system concept design torbere
effective. The RFP that the consultant would poedwould be to procure the infrastructure for thdio
system. Karen has already requested service mevid the counties to provide costs as to whabitld cost
to replace infrastructures to P25 narrowband. ciBision was held regarding what is done if courtast
agree on one system and who would pay for therdiftesystems. Karen discussed that this woul@migp
upon how the next InterGovernmental Agreement ielbgped. The committee discussed that input inte h
this is accomplished is desired, parties would riedzk involved and continue to stay engaged.

MOTION: Hirte/Pynaker moved to direct Karen to tamst the sheriffs from the three counties and dist @f
participants of the radio operations subcommittesk establish a meeting schedule. Motion passed

unanimously

8. MIC and ATC Reports:

MOTION: Hirte/Leonhardt moved to accept and plandile. Motion passed unanimously.
9. Next Meeting: First Thursday in September.

10. Adjournment:

MOTION: Pynaker/Hirte moves to adjourn at 5:25 p.ktotion passed unanimously.
Respectfully submitted,
Boawb-Bocik

Executive Administrative Assistant
Outagamie County Executive’s Office



