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PRESENT:  John Anderson, Bob Kavanaugh, Rob Mertins, Joan Mitchell, Donna Potter, 

Gene Reece, Paul Xiong, John Zimmerman 

 

GUESTS PRESENT:  Tom Swadley, Tony Lodel 

 

1.  Determine Quorum and Call Meeting to Order:  Quorum was met and the 

meeting was called to order at 1:43 p.m.    

 

2.  Approve Agenda:  Bob Kavanaugh/Mary Schuelke made a motion to approve the 

agenda.  Bob asked that the spelling of his last name be corrected on the agenda 

template.  Motion passed unanimously.   

 

3. Approve Minutes of June 16, 2010 Meeting:  Rob Mertins/Bob Kavanaugh made 

a motion to approve the June 16, 2020 minutes.  Motion passed unanimously. 

 

4. Request for Additional Policies from Membership: 

 

a. Change Management Process Update (Tony):  Tony distributed copies of 

the policy and informed the group that the policy had been approved by 

FAB.  A request was made for the policy to be sent electronically to the 

group. 

 

b. On-Call Support Policy:  Rob stated that there had been no representation 

from Outagamie County for on-call.  The IGA did not specifically mention 

on-call, and no formal policy existed.  Rob Mertins/John Anderson made a 

motion to recommend that FAB include in the updates to the IGA the 

requirements for on-call coverage for any participating counties of 

FoxComm.  Motion passed unanimously.   

 

5. Review and Discuss Follow-up from FAB:  Gene stated that Donna Potter had 

been appointed as the UTC Sheriff Department representative for Calumet 

County.  John Matz had recently replaced Mike Brooks on the Radio Steering 

Committee. 

 

6. Update on Common Name Pilot Project (Victor): Victor was not present, so Rob 

gave an update on this project.  He stated that Outagamie County had created an 

import process for their fire reporting software.  There were now issues with alpha 

numeric addresses.  A trouble ticket had been created with Motorola.  The project 

was on hold until the issues are resolved.  The GIS workgroup had met in late 

June.  Rob explained that businesses frequently changed and it was an ongoing 

process to keep the common names updated in the database.  He also explained 

that common names were very helpful for fire, law and dispatchers when the 
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exact street address for a call was unknown.  Some examples provided were boat 

ramps, bars, schools, restaurants, etc. 

 

 

7. Administrative Issues – Software/Hardware Update: 

 

a. Emergin Update:  Tony stated that Emergin was still working properly, 

but a different program would be needed in order to receive texts.  He was 

still receiving and fulfilling requests from users.  Tear and run would 

become a future issue, as fax machines were becoming obsolete 

technology.   

 

b. Premier 1 CAD/Premier 1 Mobile (Tony):  The group discussed the 

Motorola demo.  Advantages included using one application rather than 

flipping back and forth, the program features and the ability to join the 

mobile module at any point in the future.   Disadvantages included the cost 

of the product, the ongoing cost of maintenance and the current lack of 

broadband technology to run the application, as air cards did not provide 

full area coverage.  Tony explained that one option would be the use of 

one PMDC switch for FoxComm instead of a switch at each county.  A 

CF30 MDC was mentioned as having the minimum recommended 

specifications necessary to run the application.  The group agreed that it 

was difficult to make a decision when the appropriate network or portable 

units were not yet available.  Air cards were a short term fix to a long term 

problem. 

 

8. Update on CAD Search - Incident Analysis Program (Paul/Rob):  Rob stated that 

Winnebago County would have training on their new Corona Solutions program 

September 21-23.  Oshkosh PD had been using the product for a couple of 

months.  The data is from UDT and data was not housed anywhere else.  Rob also 

reported that Nick’s CAD search program was now in Visual Basic.  Rob stated 

that Premier 1 did offer report writing, and Hummingbird could be eliminated in 

the future.      

 

9. Strategic Planning Update:  Tom stated that a meeting had been scheduled with 

Mary Kohrell regarding the development of FoxComm’s strategic plan.  Tom felt 

that FoxComm needed to be marketed to the taxpayers.  A meeting would occur 

next week with the Ad Hoc Committee to discuss updates to the IGA.     

 

10. Radio Steering Committee Update:  Gene stated that the RSC had been meeting to 

assist with providing clear direction to vendor GeoComm as to how to proceed in 

the analysis and development of the RFP.  There were concerns regarding 

maintenance costs and the recommendations made by the users.  Gene added that 

GeoComm felt that in order to better analyze data to provide options for radio 
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technology, an expansion of the current scope of work would be required at a cost 

of $39,000.  The original contract totaled $59,000.  At the last FAB meeting, a 

motion had been made and approved to not spend the additional funds.  Instead, 

Tom had been directed to speak with FoxComm’s legal counsel regarding the 

existing contract, as it was felt that the original contract was broad enough to 

cover this at no additional charge.  A possible rebid was also mentioned.  Gene 

stated that RSC members were concerned that the project was not moving 

forward, but the timeline remained the same.  The group also had discussed the 

maintenance cost issues.  GeoComm would continue to proceed under their 

current agreement.  Tom felt that FoxComm’s mission statement should be the 

driver, and that FoxComm should not take a step backwards in terms of public 

safety concerns.  Gene also informed the group that the State had brought forward 

a mandate that was different from that of the FCC for mutual aid frequencies.   

 

11. BTOP Grant Update (Tom):  Tom stated that FoxComm had applied for and 

received the 700 MHz broadband waiver.  There was a one month opportunity to 

apply for the BTOP grant, and the requirements were met.  Carl Edwards did an 

outstanding job assisting FoxComm with the application.  Five awards had been 

made, and the last announcement period would begin the last week of September.  

WISCOM was interested in being a part of the project.    

 

12.  Winnebago County MABAS Update (Rob):  Rob stated that the group had met 

on September 14.  A resource list was compiled and the group discussed how to 

build out the MABAS cards.  Rob would be sending the run cards out for review 

before proceeding.  Card structure and header information as well as second alarm 

level were discussed.  A meeting would be held in October, and the group would 

be creating cards together to make sure the approach was consistent.  Gene stated 

that Outagamie County was on track to go live in January.  A train-the-trainer 

session was scheduled for October.       

 

13. Workgroup Updates: 

 

a. I.T.:  John reported that their workgroup had not met since June 20.  A 

meeting was scheduled for September 21.  

 

b. Fire:  Gene stated that the code table list still showed an apparatus type of 

“tanker,” which should be changed to “tender” for MABAS and NIMS 

compliance.  All types would be reviewed.    

 

c. Communications:  Rob stated that the group met earlier in the week.  The 

group had adjusted code tables, and had discussed microwave issues.  

Firmware upgrades to microwave towers would be done.  They were also 

working the standardization of on-call procedures.  BTOP and CJIS 

mandates required another form of authentication, and Winnebago County 
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would be using tokens. PSAP consolidation had been discussed.  Tom 

added that the RFP for the project should be available on the Calumet 

County website. Tom informed the group that a committee would be 

evaluating the proposals.  Training would be provided for the committee 

members, and Tom would be setting up a meeting for early October to 

establish the guidelines for this committee.  

 

d. Law:  Bob stated that the law workgroup met on August 17.  Some of the 

issues discussed were modems and equipment being at end of life.  The 

group discussed starting to plan for the replacement of equipment.     

 

14. Around the Table:  Joan stated that Outagamie had met yesterday to discuss an 

RFP for a new air card subscriber.  The current vendor is Sprint.     

 

15. Meeting Schedule and Rotation:  The next meeting will be held on October 20 at 

Fire Station #6 at 1:30 p.m. 

 

16. Adjourn:  Mary Schuelke/John Anderson made a motion to adjourn the meeting. 

Motion passed unanimously.  The meeting adjourned at 3:55 p.m. 

 

Respectfully submitted, 
 

Melissa Buman 

Records Management/Administrative Services Supervisor 

MIS Department – Outagamie County 

 


