
 

FoxComm Executive Committee 

Minutes 

January 26, 2010 
 

Present:  Brian Leonhardt, Patty Francour, *Tom Pynaker, Howard 

Mezera, Karen Carlson, *Mary Kohrell (via telephone) Barb Bocik 

(*Attended a portion of the meeting) 

   

1. The meeting was called to order at 11:04 AM.    

 

2. Approve Agenda:    Francour/Pynaker moved approval of the January 26, 2010 agenda.  Motion 

passed unanimously. 

 

3. Approval of Minutes from November 30, 2009 Meeting:   Pynaker/Francour moved approval of 

the Minutes from the November 30, 2009 meeting.  Motion passed unanimously. 

 

4. Public Communications:  Karen updated the committee that the Brillion Newspaper ran an 

article last week entitled “Hilbert Leads the Fight Against FoxComm.”  Karen met with the 

newspaper owners, President, Vice-President, lead investor and reporter yesterday and discussed 

the inaccurate information in the article.  Karen and the Sheriff will both draft Letters to the 

Editor which should be posted this week clarifying the information.  A follow up article will be 

produced which talks about how other communities view regarding the FoxComm radio project., 

The inaccuracies in the article are that FoxComm is not a project but it is a legal consortium 

which has been in existence since 2000, that Tom Bartz has been retired for four years, etc.  The 

committee discussed inviting the Hilbertpress to the meetings.  These meetings are open and are 

posted in accord with the open meetings law in each county.   

 
5. Oneida Agreement – Update:    Karen updated the committee that the Agreement is still being 

reviewed with the Outagamie County Corporation Counsel’s office.  Karen believes that the only 

change that the Corporation Counsel is looking for is to have the Oneida Nation give up their 

sovereign immunity right.  We are expecting to hear from the Corporation Counsel’s office soon. 
 

6. Staff Report Distribution – Project/Workload Review:  Karen updated the committee that radio 

steering committee meetings wereas held and notices were mailed.  Approximately 50 people in 

total attended the two meetings.  A Request for Purchase (RFP) for consultant was published on 

January 4, 2010 and is due February January 12, 2010.  A list of questions is posted on the 

website.   Sheriff Pagel and Karen met with the Sheboygan County Communications Council to 

review project, timeline and discuss interoperability and the potential of sharing system 

components. Karen continues to work with Sheboygan and Fond du Lac Counties on exploration 

of 2.5 GHz network design and possibilities.   

 

Karen updated the committee that the office is very busy, but they are continuing to work 

through the issues. 

 

7. Governance Input from UTC:  Karen has completed the framework for the governance topic 

from the UTC and compiled a document that lists the topics.  A recommendation will be made to 

the Fiscal Advisory Board.  Karen read the recommendations to the committee which includes 
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the formation of a compliance committee made up of members from the different counties.  

Their powers and duties are addressed in the document.    

 

8. Voice and Data Radio System: 

 

a. Regional Interoperability Council Grant Solicitation:  This was approved previously.  

FoxComm was the only applicant.  Once the award paperwork is in place, Calumet 

County would need to accept and the Human Resources Department would have to post 

the position for hire.  FoxComm will need to provide desk space for the new hire.  Karen 

is hoping the person hired will take our tactical interoperability communications plan, 

finish it and continue to build that throughout the other counties.  Karen would like 

modification of the State plan to gain the opening of funding that we have been locked 

out of.  We are looking to fill the position by the end of March.   

 

b. Steering Community Activity:  Sheriffs are continuing to meet with other vendors 

seeking information and technology information for infrastructure.  They will be the 

evaluators of the consultants for the RFP. 

 

Karen suspected a vendor was spreading inaccurate information about FoxComm to other 

vendors.  Karen discussed the issue with Mike Brooks and they feel a letter needs to be drafted 

and sent from Corporation Counsel to the vendor. 

 

9. Broadband partnership with UW Education for data network:  Karen updated the committee that 

an RFP will be out and we have found out that the Sheboygan frequencies ofare not 2.5 GHz are 

not owned by ECB but the technical college.  The technical college in Sheboygan has entered 

into a 20 year lease with Sprint.  Karen has found other another agency where we could lease 

3.65 GHz frequencies that could be licensed for this.  A downside being that there are not a lot of 

vendors that provide the mobile component so it could be very pricey.  Karen will continue to 

explore this option.  Karen handed out coverage maps at the 2.5 GHz level.   

 

10. Budget Process Expectations:  Karen wants to know what the true expectations of the member as 

far as how much, what kind of projects and time expectations.  Chairman Leonhardt would like 

each county to give idea of how it their budgets work and who drives each budget.  This will be 

discussed at next week’s Fiscal Advisory Board meeting.  Tom Pynaker would like to see an 

established form to answer those questions. 

 

11. Organizational Strategic Planning:  At 12:04 PM, Mary Kohrell of Calumet County Extension’s 

office joined the meeting via telephone.  Karen distributed a copy of Mary’s recommended 

questions she has drafted into a two page survey.    Karen and Mary have identified what would 

happen in the organizational strategic planning process.  The goal would be to get to develop 

some specific action plans and priorities for the organization and hold a few meetings.  They 

would like to see this accomplished by June.  Chairman Leonhardt discussed the document and 

feels it is appropriate.  He likes the general tone of the questions as well as the feedback we are 

trying to gather.  Chairman Leonhardt would like information as to what needs to be included or 

what changes need to be made to the Intergovernmental Agreement.  In addition, he would like 
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to create a sense of oneness for the group pointing in the same direction as well as serving as a 

model that other county departments can use.  Patty Francour would like FoxComm’s identity 

and authority more defined.  Karen also noted it would be important to get authority accepted by 

the agencies.  Audience for survey would be Fiscal Advisory Board and User Technical 

Committee.  Chairman Leonhardt discussed keeping the survey at a higher level and using the 

term “stakeholder”.  Discussion was held regarding inclusion of identity of the individuals by 

either FAB or UTC taking the survey and inclusion of executives and administrator.  Chairman 

Leonhardt suggested a more general survey of the executives and administrator. 

 

Mary has been updating members of Winnebago and Outagamie County’s Extension offices so 

they know where she is in this process.  Both Winnebago and Outagamie County’s Extension 

offices have been engaged in the process as well.   

 

At next Executive Committee meeting, feedback could be reviewed.  Mary’s telephone 

conference call was terminated at 12:53 PM.   

 

12. Next Meeting:  to be determined 

 

13. Adjourn:  Francour moved to adjourn the meeting.  Motion passed unanimously. 

 

The meeting adjourned at 1:20 PM. 

 

 

Respectfully submitted, 

 

 

Barb Bocik 

Executive Administrative Assistant 

Outagamie County Executive’s Office 


